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whether we’re single, married or divorced, as women we all are on the journey toward

blossoming into our own beautiful adult selves.





无论我们单身、已婚还是离异，作为女性，我们都可以

凭借自己的力量让生命如繁花般怒放。





















A love letter to all the world’s women



给所有女人的情书









Foreword推荐序

Working in China for the last 30 years, I have witnessed firsthand the extraordinary speed of change in Chinese society. The changes are not just economic, but also social. When I first got there in the 1980s, China was definitely puritanical. I still remember how shocked I was when, in 1992, one of my beauty consultants at Yue-Sai Cosmetics told me that she was living with her boyfriend -- in her parents’ house!

过去的三十年间，我在中国工作，直接见证了中国社会变化的惊人速度。变化不仅是经济层面的，也是社会层面的。在20世纪80年代我初到中国的时候，它还是一个不折不扣的清教徒式的国家；而短短十年后，在1992年，国内羽西化妆品的一名美容顾问告诉我，她跟她的男朋友公然一起住在她父母
 的家里——我还清楚记得我当时有多么震惊！

After I divorced in 1996 people were very embarrassed and ashamed for me. When they wanted to ask about my divorce, they would first ask for my permission to talk about it. Today women speak freely not only about divorce, but about their sexual desires and problems, even on TV.

1996年我离婚后，人们替我觉得尴尬、难为情；他们想问这件事的时候也都会先征得我的同意。而如今，别说是离婚，女人们连性方面的问题都可以在电视上畅所欲言地讨论。

Amidst such breakneck change, you would think there would be many books to help Chinese women to think through the most important questions of life. But there are very few! While the traditional idea of marrying young is still around, Chinese women now are faced with many other options. Do Not Marry Until Age 30 (don’t you think that’s a great title?) is a book that will help you to think through these options.

既然社会变化如此迅猛，你大概以为会有许多书籍来帮助中国的女性思考生活中这些最重要的问题吧？可事实上，这样的书却几乎没有！一方面，越早结婚越好的传统观点仍然盛行，另一方面，中国的女性如今面对更多其他的选择。《三十岁前别结婚》（多么了不起的名字！）就是这样一本帮助你正确面对选择、正确思考的书。

In my life, I have done a lot of things considered “not normal”.I left my home in Hong Kong to go to college when I was only 16. I participated in a beauty contest at 19. I started a TV program, the first of its kind and shot on location all over the world when no one was doing that. I became a cosmetics entrepreneur when very few women went into business. I sold my business successfully when very few people were selling their businesses. I have written seven best-sellers on subjects that few people were writing about. I have been successful in all, I think, because I was willing to ignore the rules.

我一生做了很多被认为是“了不得”的事情。我在16岁的时候就离开香港的家去念大学，在19岁时参加了一个选美比赛；我创办了一个电视节目，在同类节目中首开先河；我的节目在世界各地现场录制，当时还没有人这样做；在鲜有女性涉足商界的时候，我成为了化妆品界的企业家；在很少有人出售自己企业的时候，我成功地卖掉了自己的公司；我写了七本畅销书，话题都是几乎无人涉及。之所以我在各个领域都取得成功，我认为原因就是——我敢于挑战那些规则。

Our author Joy Chen is also such a person, willing to ignore the rules. Today she is a married mother of two, but she did not marry until age 38 (I married at 39!). She started out a shy Chinese girl in America and went on to become Deputy Mayor of Los Angeles, educating a generation of Angelenos and serving as an inspiration to all on how to make it in America.

而这本书的作者陈愉，我们的Joy，也是这样一个敢于挑战规则的人。她现在已是两个孩子的母亲，而她38岁才结婚（我结婚的时候39岁！）；她从一个在美国长大的羞怯的华裔小女孩，成长为洛杉矶市的副市长；她用教育帮助了整整一代的洛杉矶市民，她给了所有的美国寻梦人以启迪。

I am so proud of Joy for writing this remarkable book.Whether you’re single, married or divorced, this book is for you.It shows you how to think. How to chase your dreams;. How to have dreams.How to charm the man of your dreams; How to capture everything in life that you know you deserve. Best of all, how to do all that with joie de vivre and devastating style.

我为Joy写了这样一本书而感到非常骄傲。无论你是单身、已婚还是离婚人士，这本书都属于你。它教你如何思考，教你如何追求自己的梦想，教你如何拥有
 梦想；它还教你如何去吸引你梦寐以求的男人，如何去捕获生活中值得你拥有的每一样东西。而最棒的是——它教你如何一边尽享生活的乐趣，一边用最迷人的方式去做到所有这一切！

I am sure you will be able to relate with much of what the book says so candidly. Joy writes about society’s boorish demands that we abandon our own selves in service to husbands and children. She writes about what it means to “have it all”, and about how to fly in the face of convention. These are issues that we as women all wrestle with and yet rarely discuss openly.

我相信，你一定能够将这本书中所坦承的很多事情与自己的生活联系起来。Joy写到了这个社会对女性的粗鄙无礼的要求——为了侍候丈夫和孩子抛弃自我；她还告诉我们“拥有一切”意味着什么，写到如何笑对世俗的眼光，自由展翼飞翔。而所有这些，都是我们女性一直在努力抗争、却很少拿到桌面上公开讨论的问题。

This is book is a reflection of our times. I believe this book also will shape our times, pushing our society forward to one where all women are free to be beautiful, healthy, successful, and complete.

这本书是我们这个时代的写照。我更相信，这本书会帮助我们塑造这个时代、推动这个社会进步，让所有的女人在一个新的社会里因自由而美丽、健康，可以自由地追求成功；女人的人生也因自由而完整。

Read this book. Then buy one for your mother. And, if you’re married, buy one for your mother-in-law!

来读这本书吧。然后，为你的妈妈买上一本。还有——如果你是做儿媳的，给你的婆婆也买上一本！

Yue-Sai Kan

靳羽西





Introduction 引言

Leftover women are modern urban women most of whom have high education, high income, and high IQ. They are nice-looking, but they are relatively demanding in choosing spouses so that they haven’t found ideal partners for marriage.

– China Ministry of Education, 2007

剩女：指现代都市女性，她们绝大部分拥有高学历、高收入、高智商，长相也无可挑剔，因她们择偶要求比较高，导致在婚姻上得不到理想归宿。

——中国教育部，2007

In life, there’s a season for everything. I got the career of my dreams, I got the man of my dreams, I got the children of my dreams. I got married at age 38, I got it all because I married late.

生活中万事皆有定时。我拥有了梦寐以求的事业，我找到了梦寐以求的丈夫，我得到了梦寐以求的孩子们。我是38岁结的婚。而我之所以能够拥有这一切，都得益于
 我的晚婚。

My own dear parents were horrified over my being a leftover woman. They could not understand how I could have gotten two graduate degrees without getting the one degree they coveted by my name: “Mrs.” No matter how much I accomplished, our conversations revolved around The Big Issue:

我亲爱的父母一度因为我这个“剩女”而忧心忡忡。他们搞不懂，我都有两个硕士头衔了，怎么却拿不到他们最企盼的那个头衔——Mrs.。无论我取得多大的成就，他们跟我的对话永远只关乎我的“人生大事”：

Ma: Hi, Joy! My friends in California mailed me some news clips about you.

Me: That’s nice.

Ma: But your father and I were talking. about the fact that you’re not living with us anymore.

Me: I haven’t lived with you for 15 years.

Ma: And you’re not living with a husband.

Me: Because I’m not married.

Ma: Can you explain to me again what you’re doing out there in CALIFORNIA?

Me: Mom! Did you read the news articles? I’m improving the lives of millions of people.

Ma: But don’t you know that a woman’s most important job is to be a good wife and mother?

妈妈：Joy，我加州的朋友给我寄来了一些关于你的新闻剪报。

我：好啊。

妈妈：但是你爸爸和我在聊天时说啊，你现在不再跟我们一起生活啦。

我：我都15年没和你们一起生活了呀。

妈妈：……不过你也没和一个丈夫一起生活。

我：那是因为我还没结婚啊！

妈妈：那你能不能再跟我说说，你到底在加州
 忙什么呢？

我：妈妈！你看了那些新闻剪报了吗？我正在帮助数百万人改善生活啊！

妈妈：可难道你不知道，一个女人的工作就是做个好妻子、好母亲吗？

No, Ma.That’s the way it used to be.

不，妈妈，那是以前
 。





That was then, this is now过去是过去，现在是现在

For centuries in China, men and women had clearly defined roles. Men were the heads of household, women the caregivers. Children were raised for these roles: boys were trained to be strong and self-reliant, girls to be caring and compliant. We women lived to please others. In return for our service, we received a lifetime guarantee of stability and security. Marital unhappiness, if it existed, was kept discreetly behind closed doors.

在中国，许多世纪以来，男人和女人的角色定位非常清晰。男人是一家之主，女人负责照顾家人。培养孩子的目标也与此一致：男孩子要养得强壮又独立，女孩子则要养得顺从而体贴。我们女人活着就是为了取悦别人；而我们服务他人，得到的回报是一生安稳的保证。婚姻中即便有不幸，也被悉心掩藏在家门之内。

That was then, this is now. We are living through a moment of radical change. This change is driven by three new developments:

可过去是过去，现在是现在。如今，我们生活在一个巨变的时代，而推动这种巨变的，是这样三种新的趋势：

First, the rate of divorce is exploding across China. Once known for its stable marriages, China now suffers from the “China-style divorce,” with rising divorce rates driven by people age 22 to 35. Now in Beijing and Shanghai, one-third of all marriages now ends in divorce. For many, marriage now is a source of great insecurity.

首先，中国的离婚率正全面飙升。曾经以婚姻稳定著称的中国，目前正陷入“中国式离婚”的困境。” 22-35岁人群是离婚主力军；目前，北京、上海的离婚率已超过1/3。婚姻如今已成为巨大的不安全感
 的来源。

Second, thanks to globalization and technology change, our world is changing at hyper speed. The landscape in which we will live out our careers is fundamentally different from that which faced our parents. We’re transitioning from a top-down world to a flatter world in which everyone has the opportunity to be a player. And the rate of change continues to increase: if you were to plot it on a graph, the line showing the rate of change as you move to the right would curve upward steeply, with an ever-increasing slope. How well you fare in the 21st century will be determined by how well you master this dizzying rate of change.

其次，全球化和新技术的不断发展使我们生活的这个世界日新月异。我们面前的职业生涯跟我们的父辈相比，已经有了根本的不同。曾经自上而下、等级森严的世界正在慢慢变“平”，在这个新的世界里，每个人都有机会一试身手。变化的趋势仍在加快：如果我们把它画成一个曲线图，那么表示变化速度的曲线将随着坐标的右移而陡然上扬，而且它的斜率还将不断增加。在21世纪，你的发展如何，将取决于你如何驾驭这条让人眼花缭乱的速度曲线。

Third, we’ve changed. For our mothers, marriage was necessary for survival, socially if not financially. Now that we can survive on our own, we yearn for all the things that all human beings yearn for once their survival needs are met: to be loved, to have dreams, to have meaning in our lives.

再者，我们
 也不一样了。对我们的母亲一辈来说，婚姻是生存所必需，即便不是经济意义上的必需，它也是社会意义上的必需。而如今，我们已能独立生存，我们所追求的，正是当人类基本的生存问题解决之后就要去追求的：爱，梦想和生命的意义。

For our mothers and grandmothers, a man was husband material if he had a job, didn’t drink too much, and didn’t beat you. That doesn’t cut it for us. We don’t want just any man; we want a good man.We don’t want a marriage based on duty. We want love.In the words of the idealistic Charlotte in Sex and the City, we want to “dream the impossible dream!”

对我们的母亲，还有母亲的母亲来说，一个有工作、不酗酒、不打老婆的男人，就可以做丈夫了。但对我们来说这可远远不够。我们可不是随便找个男人就行，我们要他是个好
 男人。我们要的不是一个出于责任的婚姻，我们要的是爱情
 。用《欲望都市》中那个理想主义的夏洛特的话来说，我们就是要“做我们的春秋大梦”！

And that’s just in the marriage department. In our careers, we want to soar as well. We worked - so hard - for all that education, and now we want to put it to use and do something. We don’t want to just survive in society. We want to lead society.

这说的还只是婚姻这码事。在事业上，我们一样壮志凌云。为了获得良好的教育，我们曾经学得那么苦
 ，如今我们要学以致用、一展身手
 。我们不满足于只是栖身于这个社会，我们要引领
 这个社会。

And so we find ourselves at this strange in-between moment in Chinese history. We’re surrounded by people who tell us that what we’re looking for is unrealistic. They tell us to hurry up, settle down, make a baby. And yet...we can’t. Now that we want more, we can’t go back to wanting less. No longer can we live out our lives by simply going along with what’s expected of us.

于是，我们发现自己处在中国历史上一个奇怪的中间时期：我们周围的人在告诉我们，我们追寻的那些东西是不现实的，他们让我们抓紧时间、早日安顿、结婚生子；可我们——不能够。如今我们追求更多，决不会退回从前。我们再也不会仅仅按照别人的期望去过自己的生活。

We have dreams. Those dreams create a chasm separating us from centuries of Chinese women who’ve gone before. That chasm is cultural, social, emotional, philosophical, and spiritual. We’re the first generation of women who want it all.

我们拥有梦想。正是这些梦想造就了我们与之前数个世纪的中国女性之间巨大的断层。这断层存在于文化、社会、情感、哲学、精神等等各个层面，而我们是第一代这样的女性——我们要得到一切。





Some women do get it all有些女人真的得到了一切

Years ago when I was in grad school, I heard then-UCLA Law School Dean Sue Prager give a speech to a women’s group.

多年前，在我读硕士的时候，我听了时任UCLA （加州大学洛杉矶分校）法学院院长的Sue Prager为一女性社团做的一个演讲。

Dean Prager: I am blessed to know several outstanding women who have made it to the top of industry. These women are truly incredible.

Prager院长：我有幸认识几位出色的女性，她们登上了业界的塔尖。她们真让人难以置信。

“Hooray!” We applauded.

“真棒！”我们鼓掌。

Dean Prager: I also know – many – average men, at the top of industry.

Prager院长：我还认识很多，呃，很平常
 的男人，也登上了业界的塔尖。

The crowd fell silent. “Yeah,” we thought. “We know many of those, too.”

听众不做声了。“可不是么”，我们想，“我们也认识好多这样的人”。

Dean Prager: Someday we’ll know we’ve made it when average women can make it to the top of industry.

Prager院长：有一天，当平常的女性
 也能成为业界顶级人物的时候，我们就成功了。

Right then, I wanted to know: Given the challenges that all women face, why do some women make it? What should I be doing differently?

那一刻，我就很想知道：既然所有女性都要面对这样的不公，为什么有的
 女性能成功？我怎样才能做到像她们一样出类拔萃呢？

Since then, the lives of my schoolmates have splintered in different directions. I’m 42 now. My closest friends and I are lucky to be among the achievers. We call these the “Fabulous 40s.” Gone are the turbulence and anxiety of youth. We’re happy and self-assured as never before. All this makes us sexy to the right men. I love this from the mystery writer Carolyn Heilbrun about her protagonist:

打那以后，我校友们的生活向不同的方向发展。我今年42岁了。很幸运的是，我和我的闺蜜们都有所成就。我们将这个年龄称为“妙不可言的40多岁”。年轻时的动荡感和焦虑已经消失，取而代之的是前所未有的自信和快乐。而这让我们在优秀男人们眼中性感动人。我很欣赏神秘作家Carolyn Heilbrun笔下对女主人公的描写：

She has become braver as she has aged, less interested in the opinions of those she does not cherish, and has come to realize that she has little to lose, that age above all, both for those with children and those without them, is the time when there is very little “they” can do for you, very little reason to fear, or hide, or not attempt brave and important things.

她成熟了，也更勇敢了，那些她不在意的人们再也不能左右她的心志；她终于明白，自己无所损失；在这样的年龄，不管你有没有孩子，别人
 再也为你做不了什么；你无所畏惧、无可隐瞒，对于重要的事情终可放手一试。

How did we get lucky when so many of our peers faltered? Here’s what I’ve concluded:　Women who achieve today don’t have much in common with one another. They’re not much more talented, beautiful or smarter than everyone else. They have diverse personalities. They’ve made different life choices, and they work in disparate fields.

可为什么那么多同龄人仍在彷徨，我们却能成为幸运儿呢？我看到的是：如今成功的女性并无太多相似之处。她们并不比别人天资聪颖、美貌许多；她们性格迥异，对生活的选择各不相同，职业领域也是千差万别。

What sets them apart from the rest is not who they are, but how they’ve approached our lives. The women who win - in business and in the business of life - are those who work hard, and work smart.

将她们与其他人区分开来的不是她们的身份
 ，而是她们对待生活的方式。在事业和生活上能够做到“双赢”的，是那些不只努力、而且干得很巧的女人。

Now for the scary part.My friends and I only happened to make smart choices. We made the choices we made without understanding the ramifications of those choices. Often it didn’t even feel as if we were making choices at all, but rather, simply responding to life as it happened. In the words of the French novelist Andre Gide, “The most decisive actions of life are most often unconsidered actions.” While our lives have turned out well, they very easily could have gone very differently.

现在说说让人后怕的事。我和我的闺蜜们只是碰巧
 做出了巧妙的选择。我们做选择的时候，对选择的理解绝谈不上透彻；我们甚至往往不觉得是在做选择，倒更像是在对当时生活中发生的事情做出反应。用法国小说家Andre Gide的话讲，“生活中最具决定意义的往往是那些不假思索的行动。”尽管我们后来生活都还不错，其实呢——生活本来完全有可能是另外一番模样。

Previous generations of Chinese women had their lives mapped out for them. Suddenly, our lives are not mapped out for us. The possibilities ahead seem endless, and that’s exhilarating. But at the same time, they’re deeply confusing. Now that we can do anything, what should we do?

我们前面一代又一代的女性，她们的生活都是由别人安排好的。而突然之间，我们的生活不再有人替我们安排。无尽的可能令人兴奋，但同时也令人深感困惑。我们好像做什么都是可能的
 ，可做什么才是应该的
 呢？

We’re faced with a huge array of choices. Who should we marry? When? What jobs should we take? How should we spend our time? What should we believe?

如今，我们面临的选择不计其数：跟谁结婚？什么时候结婚？做什么工作？怎样安排时间？该相信什么？

We have zero visibility into the future implications of any these choices, and yet we’ll be haunted by their consequences for the rest of our lives.

这些选择中不管是哪一个，其未来对我们来说能见度都是零，但我们的余生却要在这些选择所带来的后果中度过。

And our lifetimes will be much, much longer than those of our grandmothers. In China for thousands of years well into the 20th century, life spans were very short. In the 1930s, life expectancy was only 35 years.By 2000, life expectancy had increased to 71 years.Now, given advances in nutrition and medical technology, you and I can expect to live into our 80s and 90s. This increase in life expectancy is so large that, in the words of Carnegie Corporation’s Aging Society Project, in the 20th century we’ve become almost a different species. In other words, we’ll live for a whole second lifetime and more with the choices that we make in our youth. Many of us have no idea what we’ll want in five years, much less half a century from now on.

而我们的寿命比我们的祖母一辈要长很多很多。在中国，数千年来，甚至进入了20世纪以后，人们的寿命都很短。在20世纪30年代，人们对寿命的预期只有35年。而到了2000年，寿命预期延长到了71岁。如今，在科学营养和医疗条件改善的情况下，你我都可以活上八九十岁；而人类寿命预期的变化如此显著，所以按卡内基公司的老龄化社会项目所讲，在20世纪，人类几乎已经成为了一个完全不同的物种。换句话说，我们年轻的时候做出的选择将实实在在地伴随我们再活上“一辈子”。可是，我们中的许多人连5年后自己想干什么都不知道，更不用说50年后了。

We’re women, which is to say, we’re crazy busy. But I believe it’s urgent for us all to stop a moment and reflect. Because whether and how each of us succeeds will be based on the actions we take in our lives right now.

我们是女人，一生都在忙个不停。可我认为我们眼下迫在眉睫的事情，是停下脚步，细细思量。因为我们眼下的行动将决定我们将来会不会有所成就、成就又会如何。

We are a generation of women who never before have existed in history. Because we’re the first, there’s no one to guide us. It falls upon each of us to create our own lives of meaning and achievement. We have no examples but the ones we set for ourselves.

我们是史无前例的一代女性。正因为是第一代，没有人能够来指导我们。创造自己有意义和成就的生活，这任务就落在了我们每一个人的肩膀上；连榜样都要靠我们自己去找。

This is a book of strategy. I do not have all the answers. I have not learned all of life’s lessons. I still have a lot of living to do myself.

这本书会告诉你一些策略——我并没有问题的全部答案，因为我自己也还没有做完生活的功课，今后还有很多年的功课要做。

Working on this book made me realize that so much of our experience is rarely spoken and yet shared by us all, and for that reason it’s not been an easy book to write. How does one write about thoughts which reside only in our subconscious?

写这本书也让我意识到，我们有太多经验还无从在彼此之间表达和分享。正因为如此，这本书写起来并不容易。怎样才能写出那些尚未明言、仅仅存在于我们潜意识当中的想法呢？

You may or may not agree with everything I have to say. My goal is not to convince you of anything, but simply to start a conversation: Here’s what I think. What do you think?

或许你同意，也或许你不同意我要说的话，而我的目的也不是要说服你相信什么，我只是想发起这样一个对话：这是我的看法。你怎么看呢？


This is a book about my own evolution from a shy and scared young Chinese girl in America into a global citizen and take-no-shit older woman. It’s about how I was appointed Deputy Mayor of Los Angeles at age 31, and my later work headhunting for global companies. And this is a book about love, about how I found Dave, and how you can use advanced headhunting techniques to bag the man of your dreams.

这本书写的是我自己如何从一个在美国长大的、羞怯的中国小姑娘，成长为一名国际公民，一个敢于挑战规则、懂得说“不”的成熟女人；写的是我怎样在31岁的时候当上了洛杉矶市的副市长，以及后来为全球化企业做猎头；这本书写的是爱，写的是我怎样找到我的Dave，并告诉你如何运用猎头的技巧将你
 梦寐以求的男人“收入囊中”。

In these pages I lay bare the things I know now that I wish I’d known when I was starting out. My triumphs, my regrets.The things I would do over again if only I could. Recollections that make me laugh, memories that make me cry.

在这些章节中，我坦白呈现给你的，是我如今明白了的、却多么希望在我起步时就明白的道理；我的成功，我的遗憾；我真希望能够重新来过的事，以及那些让我笑泪满唇的记忆。

This is a book for you, those of you who have been loyal readers of my Global Rencai blog (www.globalrencai.com), and others I’m meeting for the first time now. You may find some of the chapter titles more eye-catching than others, but I encourage you to read this book from beginning to end, as I wrote each chapter to build on the previous ones.

这本书是为你们写的，我Global Rencai博客(www.globalrencai.com)的忠实读者，以及通过这本书初识的朋友。或许你们觉得有些章节的标题更醒目，不过我仍然建议你们从头到尾按顺序来读，因为每一章的写作都是基于前面的章节。

I hope that this book encourages you to go out and find the right answers for your life. Above all, I hope that this book encourages you to be brave, to dare to ignore the rules, to go out and grab hold of everything in this world that you know you deserve.

我希望这本书会促使你们迈步向前，寻求自己生活问题的正解。我尤其希望，这本书会激励你们敢于挑战旧规则，去探求并把握这个世界上你知道自己值得拥有的一切。





A little about me关于我

I am a woman, a former girl, a wife, and now a mother to two baby girls. I’m Chinese by history, American by nationality. My mother is from Ningbo. My father is from Nanchang. They each emigrated to Taiwan and then to the States for grad school. They met and married in Boston. I was born on the East Coast, near Washington, DC.

我曾是个女孩，后来成了一个女人，一位妻子，如今是两个小女孩儿的母亲；我拥有中国血统、美国国籍。我的母亲和父亲分别在宁波和南昌出生长大，他们各自移居台湾，又都到美国读书。他们在波士顿相遇并结合。我出生在美国东海岸，离华盛顿不远的地方。

As I was growing up, we were a family of Chinese-Americans, heavy on “Chinese,” light on “American.” My parents, always worried about my brother and me becoming polluted by the immoral aspects of American culture, sheltered us carefully. They didn’t allow TV in the house, discouraged us from spending time with Americans, and made sure we stayed home when we weren’t in school. We socialized exclusively within the Chinese immigrant community.

我成长的背景就是这样亦中亦美，但我的家庭中国味儿十足。我的父母总是担心我和弟弟受到美国文化不道德一面的浸染，对我们格外庇护。他们不在家里摆电视，不主张我们跟美国孩子一起玩，只要我们离开学校就一定要老实呆在家里。我们严格地只跟华人移民社区的人交往。

My parents didn’t make much money, so they sacrificed and saved to buy us a house in a good school district. That meant that we were the poor kids at a school that was nearly all-white.

我的父母挣钱不多，所以为了让我跟弟弟能够在一个好的学区上学，他们做出了牺牲，省吃俭用买了那里的房子。而这就意味着，我跟弟弟成了一个几乎全是白人的学校里面的穷孩子。

As a kid, I was painfully shy. My English was horrible, so at school I rarely opened my mouth. These were the 1970s, and at the time, the world saw China as monolithic, poor and backward. This image reflected onto me as well. I was the strange, silent Chinese girl with the cheap clothes and Coke-bottle glasses.

小时候，我害羞得不得了。在学校我几乎不怎么讲话，因为我的英文很烂。那是20世纪70年代，当时的中国在世界的眼中是个贫穷落后、庞大单调的怪物，而这一形象也反映在了我的身上：我是个沉默寡言、衣着寒酸、戴着瓶底儿厚眼镜的、怪模怪样的中国小姑娘。

All my teachers were white. Since none spoke Chinese, they didn’t know that I spoke Chinese. All they saw was a kid who could not speak English, which to them meant a kid who could not speak, period. I was shunted off to the “special needs” classes with the Down syndrome kids. Later, as my English improved, I was sent back to the mainstream classes. But the social part of life remained challenging.

我的老师都是白人。他们都不懂中文，所以也就不知道我会讲中文。在他们眼中，我不会说英文，就等于：这孩子不会说话——就这么简单。于是，我被转到了有“特殊需求”的班级里，跟患有唐氏综合征的孩子们在一起。后来我的英语水平提高了，于是被送回了正常班。但社交生活对我来说仍是艰涩无比。

The other kids shouted racist epithets: “Chink, go home to China!” and “Hey slant-eyes! Ching ching ling long!”Since we didn’t watch TV or listen to pop music, I had little contact with the media that other kids were consuming. So even after I could understand English as it was spoken, I couldn’t keep up socially. Hardest was when the other kids were joking around. On the rare occasions that I came up with the right thing to say, it was always 60 seconds too late.

别的孩子总冲我喊一些充满了种族歧视的话语：“中国佬，滚回中国去！”“嘿，细长眼儿，‘ching ching ling long
 ’（中文在他们听来就是这些个怪音）！”而由于不看电视、不听流行乐，我根本不了解别的孩子们在关注什么，所以即便我的英语水平已经达到随听随懂的程度，我仍然跟不上正常的社会交往节奏。最困窘的是别的孩子开玩笑的时候。好不容易当我知道怎么正确回应的时候，也总是慢了一分钟。

All those years, more than anything, I ached to be white. It wasn’t about the skin color, of course. It was about what being white signified to me. I thought that, if only I were white, I could be pretty, and rich, or at least normal, and then maybe the other kids would like me. If there was such a thing as Weibo then, I would have written 羡慕嫉妒恨 every single day on the Weibo of every kid at school.

那些年啊，我想当个白人的渴望比什么都强烈。当然，这不是肤色的问题，而是做一个白人对我意味着什么。我那时想，只要我是个白人，我会是漂亮的、富有的，或者——至少我会是个正常人，其他孩子或许就会喜欢我了。那时要是有微博这种东西，我肯定会在我们学校每个孩子的微博上，每天都写上一句 “羡慕嫉妒恨”。

My father is a kind-hearted man. Throughout my growing-up years, he devoted his spare time to helping Chinese immigrants settle in to the States. Our weekends were spent helping his new friends hunt for apartments and learn to drive.

我父亲实在是个好心人。在我成长的岁月里，他的业余时间都在帮助中国移民在美国安顿下来。我们的周末都用在帮助他的新朋友寻找住处、学开车这类事情上。

In his professional life, he worked as a research engineer throughout his 30+ year governmental career. My father was the hardest-working person in his department. Each morning he was early to the office; each evening and weekend, he brought his work home. Whenever he traveled on business he would stay not at the three-star hotels with all his colleagues, but rather at the one- and two-star hotels nearby, just to save the government money. Despite his receipt of several “Outstanding Performance Awards,” and despite the fact that his master’s degree was from MIT, they focused him on research and never gave him leadership roles.

在父亲三十多年的职业生涯中，他是一个为政府做研究的工程师。他是部门里工作最努力的人。他每天早早到办公室，晚上和周末也把工作带回家做。出差的时候，为了给政府节省开支，他不跟同事一起住三星级酒店，而是住在附近的一星或两星酒店。父亲拿到过几次“杰出表现奖”，他的硕士学位还是麻省理工学院的，但他始终都在做研究，从来没担任过领导职务。

One evening when I was 12 or 13, my father said, “Tonight is the evening of our department’s annual Christmas holiday party.” Surprised, I asked why he hadn’t gone. His response: “Because when I go to those things, I never know what to say to the other people.”

在我十二三岁的一个晚上，父亲说：“今晚是我们部门的年度圣诞晚会”。我很奇怪，问他为什么不去参加。他说：“因为在那种场合，我从来不知道该跟人说啥。”

It was as if I’d been struck by a bolt of lightning. I suddenly realized that two things. One, my father never would be as successful in his career as he should be. And two, thatthe reason was that, in fact, my father was just like me - he didn’t know how to talk to white people. I resolved to learn more, to figure out how society really works, and what I needed to do in order to better survive and get ahead.

那一刻简直如醍醐灌顶。我突然明白了两件事：第一，我父亲在事业上永远也不会获得他应该获得的成功，第二，其原因就是，父亲跟我一样，不懂得如何与白人打交道。我下定决心，要多学一些，搞清楚这个社会如何运转，也弄明白怎样做才能出人头地。

This journey took me so deeply into American society that I even entered politics. Now as a corporate head-hunter, I watch as China’s top students join global companies and then languish at the entry levels. From bookworms to worker bees, progressing no further than the insect stage. Seeing them work so hard with so little recognition transports me back to memories of my father and his career.

这个学习的历程将我一路带入了美国社会的深处，甚至进入了政界。如今，作为公司的猎头，我看到中国的尖子生们进入全球化企业，但却止步于初级的职位；看到他们从“书虫”变成了“工蜂”之后，就再也无法继续蜕变的历程。看到他们那样努力却得不到认可，总让我一再想起我父亲和他的事业。





Take control of your life将生活掌握在自己手中

Growing up, I experienced Chineseness as an absence of whiteness and the easy life that I thought that that entailed. Since then, I’ve come to revel in Chinese language and culture. Nothing now gives me greater joy than seeing my older girl old start to form perfect sentences in Chinese.

在我成长的过程中，我是个完全“中国化”的孩子，没有我认为生为白人可以坐拥的一切。也是从那时起，我开始对汉语和中国文化着迷。现如今，当我的大女儿冒出完整的中文句子的时候，我总是欣喜若狂。

I see now how growing up a misfit conferred upon me some unique advantages.As an outsider, I was in a unique position to understand how society really ticks, because when you’re excluded there’s nothing to do but to listen and watch. Feeling stupid, poor, and ugly left me feeling at rock bottom.There was nowhere to go but up. Perhaps tomorrow would be better. Feeling all alone, I made books my friends. I became a reader, learning voraciously from the world’s great writers about vistas far beyond my own.

回头去看那些年，我也看到了以一个不合时宜的孩子身份长大所赋予我的特殊优势。作为局外人，我拥有一个观察和理解社会规则的独特视角，因为当你被排除在外的时候，除了多听多看你什么都做不了。我觉得自己又笨又穷又难看，一无是处，可这也意味着我别无退路，只有努力前行，想着明天或许会好些；而孤单将书籍变成了我的朋友，我大量阅读，如饥似渴地通过了不起的作者们去研究在自己狭小世界之外的广阔天地。

America can be unkind to outsiders, but if I’d struggled less, I wouldn’t have had the formative experiences that led me later to a big career and life of my own. Looking back, I guess you could say that growing up different and Chinese was the luckiest thing that ever could have happened to me.

美国对于局外人是不友善的。而如果我没有那许多的挣扎，我就不会有那样塑造自己的经历，也就无从拥有后来成功的事业和自己的生活。回想起来，我觉得甚至可以这样说：以一种很“中国”的方式、不一样地长大，是发生在我身上的最幸运的事。

We can’t choose the circumstances into which we were born, but I suspect that we each have more power over our lives than we imagine. We all can take inspiration from the story of Oprah, who rose from a life of poverty and abuse to take control of her own destiny. In her words, “I don’t know what the future holds, but I know who holds it.”

我们无法选择出身，但我觉得每个人都拥有超乎自己想象的驾驭生活的能力。从奥普拉（Oprah）身上我们也能得到这样的启示：一个出身贫苦而饱受伤害的人可以怎样把握自己的命运。用她自己的话说，“我不知未来掌控着什么，但我知道谁在掌控未来。”

Right now, you have within yourself everything –everything -- you need to achieve your dreams, capture great love, and live a life of purpose. And yet, since the day you were born, society has been in a massive conspiracy to squash your spirit and make you a passive player in your own life.

现在，你内心已经拥有了一切——你实现梦想，捕捉美好爱情，赋予生活以真正目的所需要的一切。而从你出生的那天起，这个社会就酝酿着一个巨大的阴谋，它要压制你的精神，把你变成生活的木偶。

Power is never given, only taken. It’s time to establish the new rules of the game.

而力量从来不是靠别人给你的，它只能靠自己去获取。现在，是打破旧规则、建立新秩序的时候了。

The poet Mary Oliver asks, “Tell me, what is it you plan to do with your one wild and precious life?” That’s the question that I pose to you at the start of this book. What is it that you plan to do with your one wild and precious life?

诗人Mary Oliver这样问我们，“告诉我，你打算如何对待你仅此一次的自由而珍贵的生命？”这也是在本书开始的时候我提给你的问题——你将如何对待你仅此一次的自由而珍贵的生命？

Go, make your dreams come true. And then, through your shining example, show the world, show us all, show me, how to really live.

去吧，去让自己的梦想成真。然后，用你精彩的故事给我们做个示范，告诉世界、告诉所有的人，也告诉我，什么叫做“不枉此生”。





Why young women falter 年轻女性为何缺乏安全感

A woman needs dreams to ignite her passion.

-- Jiang Wenli

女人需要用梦想点燃自己。

——蒋雯丽

Chinese women are the best-educated, hardest-working, most promising talent in the world today. Businessweek in 2011 reported that enrollment at business schools in the United States is increasing – because of women students from China!And yet, young Chinese women are experiencing a crisis of insecurity, at precisely the moment when they should be taking advantage of all that education and soaring.

当今世界的中国女性，受到上好的教育，工作最为努力，也是最有前途的一个群体。2011年《美国商业周刊》报道说，美国商业学校的招生数量由于中国女性生源的增多而居高不下。而年轻的中国女性，在最应该发挥自己的教育优势、展翅腾飞的时刻，却在经历着一场安全感的危机。

Who is stealing the confidence of young Chinese women? It’s a question the world needs to confront, because in a global economy built on human capital, when the most promising among us falter, we all lose.

是什么夺走了中国年轻女性的自信？这是一个所有人都该去正视的问题。因为在如今以“人”为资本的全球经济中，当最有希望的一群人踟蹰不前时，所有人都会受到损失。





Girls start out smart and strong身为女孩，我本强大

The blogger Han Han had it right in My Sharpness and Absurdity when he wrote:

The unique situation in China is that, kids are taught not to fall in love or have relationships during high school, or even during college. But the moment their sons and daughters they graduate from college, their parents demand that they immediately marry a partner who’s outstanding in every way, ideally one who’s already a homeowner. What a fantasy!

博客作家韩寒在《我的前卫与荒唐》一文中一针见血地指出：

中国的特殊情况是，很多家长不允许学生谈恋爱，甚至在大学都有很多家长反对恋爱，但等到大学一毕业，所有家长都希望马上从天上掉下来一个各方面都很优秀而且最好有一套房子的人和自己的儿女恋爱，而且要结婚。想得很美啊。

Han Han’s perceptive words apply applies to all students, but especially to girls. As a mother to girls myself, I’m part of a special worldwide sisterhood. We know our precious darlings will face sexism, so we want them to feel extra loved, extra supported. While they’re in school, we put them on the high-speed train to success. We shout, “You can do anything, and don’t let anyone tell you otherwise!” And excel they do, outstripping the boys in school, all the while shouting “Hooray! Girls are better!”

韩寒洞察到的现象面向所有学生，但对女生尤为真切。我也是个有女儿的母亲，所以我也是这个“全球特殊女性共同体”的一员。我们知道我们心爱的宝贝们将面临性别歧视，因而要给她们格外的支持和关爱。到了上学年龄，我们就把她们送上这列通往成功的快车，冲她们扬手：“你什么都能行，别管别人怎么说！”她们真的胜出了，在学校里样样超过了男生，一路欢呼：“看吧！女孩就比男孩强！”

So far so good.

目前为止一切正常。

But then they graduate and settle into their first jobs. Suddenly, we slam on the brakes. “Don’t be too smart, girls! Don’t want to scare the boys!”

可当她们毕了业、上了班，我们突然给她们急踩刹车：“别太
 张扬了，姑娘们！别把小伙子们吓着！”

No wonder young women are confused. They’re dizzy from whiplash.

这么一个急刹车之后，谁的头能不晕呢？所以，难怪我们的年轻女性要彷徨了。

Having interviewed thousands of candidates for executive jobs, I find that although young Chinese women are the best prepared, they have the least confidence. This lack of confidence then manifests itself in a disturbing trend: throughout their 20s, and 30s, increasing numbers of Chinese women fall off the leadership track, never to recover.

在我面试的成千上万名高级职位候选人中，我发现中国年轻女性准备最充分，但却最缺乏自信；而且自信的缺失在她们的职业生涯中愈演愈烈：在二十几岁、三十几岁的中国女性中，被排除在领导层之外的人越来越多，而且机会越来越渺茫。

Why is an entire generation of otherwise outstanding young Chinese women faltering at the very moment when they should be taking flight? The answer lies in the science of how dreams are made.

可是，原本出类拔萃的整整一代人，为什么在她们最该腾飞的时候却彷徨不前了呢？我们可以从梦想形成的机制中寻得答案。

We may like to believe that as we mature our identities stabilize and we become set for life. But scientists tell us that’s not at all how it works. As humans, we’re social creatures. We depend on others to recognize us and affirm that what we’re doing is right and good. This drive for affirmation is extremely powerful.

我们或许认为，随着我们变成熟，我们的性格稳定下来，于是形成了对生活的认识。而科学家们告诉我们，事情根本不是这样。人是社会的产物，我们是靠着别人的认可和肯定来判断自己做得好不好、对不对。而要获得认可的驱动力强大无比。

We’re surrounded by people with opinions about what we do, and they’re constantly offering their approval or disapproval. People who pursue socially-approved ways of life receive a lot of affirmation. Those who don’t, receive little. As a result, we’re much more likely to pursue those goals approved by others.Recognition from others motivates us, energizes us, focuses us, and helps us to define ourselves. What did Boss think of my project? Does this dress make my butt look fat?

我们周围永远会有对我们指手划脚的人，他们永远在评判我们的对错。那些按照社会认可的方式生活的人们，得到的认可就多，反其道而行之的人就会被排斥。结果，我们就都倾向于去追求被认可的目标。来自他人的认可让我们觉得备受鼓舞，精神百倍，欢快兴奋，乃至我们要不断从他人的看法中获得自我认知。“老板对我的项目是怎么看的？”“穿这条裙子是不是显得我屁股太大了？”

It’s a lifelong process. Our hopes and dreams never become fixed. Throughout our lives, we reformulate our dreams and reshape our lives using the feedback we receive from others. In fact, says Harvard psychiatrist Anna Fels in her book Necessary Dreams: Ambition in Women’s Changing Lives, “The speed with which ambitions are reworked to fit changing social norms and therefore maximize social affirmation is nothing short of remarkable.”

这是个生命不息就不会停止的过程。我们的希望和梦想永远在变。终此一生，我们通过从别人那里得到的反馈不断调整着我们的梦想、重塑我们的生活。事实上，哈佛精神医学家Anna Fels在她的著作《梦不可少：女性应在生活变迁中保持志向》（Necessary Dreams: Ambition in Women’s Changing Lives
 ）中写到，“为获得最大程度的社会认可，我们不断重新定位着自己的目标，使之与不断变化的社会规范保持一致；调整速度之快着实非同凡响。”

Neurologists show how this process works through the chemistry of our brains. When we receive social affirmation, our brains release the chemical serotonin, causing us to feel secure, courageous, calm resilient, and self-confident. As long as we continue to achieve social success, our serotonin levels continue to rise, causing our self-confidence to rise.

神经学家通过人类大脑的化学机制解释了这一过程。当我们获得社会认可，我们的大脑释放出一种化学物质血清素，它使我们感到安全感、勇敢、镇定、灵活而且自信。随着我们在社会中获得成功，血清素水平会持续增高，使我们感到更加自信。

And so, in the economy of social recognition, the rich get richer while the poor get poorer. Get yourself in a situation where you start succeeding, and being recognized for your success, and you’ll be motivated to be more successful. You’ll start on a virtuous cycle toward greater and greater success.

所以，在“社会认可”这个经济体中，富者更富、穷者愈穷。如果你从一开始就以成功起步、得到了认可，它会激励你获得更大的成功。于是你开始了一个良性循环，成功的雪球越滚越大。

We in HR understand the power of recognition, and we build elaborate systems around institutionalizing it to align employee behavior with company goals. Recognition, after all, is the currency at stake when we dole out bigger job titles, corner offices, special parking spots, “high-potential young manager” program slots, and employee mentions in the company newsletter.

我们搞人力资源的更知道认可的力量，所以我们制订一套套复杂的体系，把认可制度化，以企业目标为参照来规范员工行为。认可度是一种筹码，我们靠它给人加官进爵、把人打入冷宫；我们以它为凭据派发特殊车位，或者确定“年轻优才培养目标”；在公司简报中，它也为员工所津津乐道。

What happens if nobody notices us, or worse, if our lives are is met with disapproval? We falter. Neurologists show us how low status leads to low serotonin levels.

可是，如果没有人注意我们，或者更糟的情况出现——我们被否定了，又会怎么样呢？我们会不知所措。神经学家证实了低迷的状态会导致低血清素水平。





The leftover-woman stigma剩女的耻辱

Understanding, then, how fluid are our identities, we can better understand how damaging is the leftover-woman stigma. When our parents and friends start to withhold praise for pursuing our careers and focus us instead on getting married, our dreams shrivel, replaced by new dreams of playing a supporting role to one special man.

我们的自我认知很是多变，所以“剩女耻辱”一说的危害就比较容易理解了。当我们的父母、朋友开始对我们的职业追求持保留态度，一心催我们结婚的时候，我们原来的梦想枯萎了，取而代之的新梦想是：要成为某个男人的贤内助。

Marriage brings us legitimacy in the eyes of society. When we marry we’re suddenly in society’s view we’re transformed from immature single girls into mature wives. Sometimes, the pressure is overt, allowing us to simply roll our eyes and push back: “Ma, that’s nice for Julie, but my name isn’t Julie!” But more often, the stigma of being a single woman is so subtle that we don’t even feel it pervading our minds and spirits.

在世人眼中，婚姻为我们提供了合法身份。结了婚，在社会看来我们就会从青涩的黄毛丫头摇身一变、成了成熟的妻子。有时候，面对明晃晃的压力，我们可以翻着眼睛拒绝老妈：“那人挺适合朱莉的，可我又不是朱莉！”而更多的时候，作为单身女性的羞耻感几乎是以一种我们意识不到的方式，在我们的思维和精神世界里无情肆虐。

Recently, I met a young Chinese woman earning her PhD at UCLA. Her extended family had pitched in to amass the funds for her to study in the States. She had overcome greater obstacles than Americans in the same PhD program. She was probably smarter and doing better work than most of them. Her English skills were excellent. The headhunter in me was excited; I foresaw a bright future ahead for her.

最近，我认识了一位在UCLA攻读博士学位的年轻中国女孩。她的整个家族为了资助她来美国读书可谓一掷千金。她克服了比她美国博士同学不知多几倍的困难，才走到今天这一步。她或许比他们中大部分的人更聪明、学得更好。她的英文很棒。作为一名猎头，我认为她前途一片光明。

I asked about her plans after school. She was unsure. I asked whether she planned to remain in the States or return to China. She hesitated. Finally, she responded that she didn’t know because she didn’t have a boyfriend yet. She was waiting to get married and then she’d see where her husband wanted to live. She figured she’d take an easy lab job in the area in order to be more available to raise kids. In her words,“I can’t wait to get married. Then I’ll feel like I’m really living. Right now, I feel like only half a person.”

我问她毕业后有什么打算，她说不知道。我问她是想回国还是想留下，她又犹豫。最后，她小声说，她不知道会怎样，因为自己还没有男朋友。她想等结婚后看丈夫想去哪儿生活。她想找份本专业的实验室工作，这样将来才有充裕时间带孩子。她的原话是：“我真想马上就结婚，那才算真正的生活。我觉得眼下自己只能算是半个人。”

Because she was waiting for marriage, I noticed, she wasn’t pushing herself to write the papers, develop the mentors, and take all the other steps she needed to be taking now to set herself up for the high-flying global career that she’d so worked for all the way up until now.

也因为她在一心一意想着结婚，我于是注意到，她并没有花时间研究论文写作、联系导师，也不去考虑规划自己未来的职业发展，她多年奋斗的成果和未来事业对她来说好像无足轻重。

As a headhunter and as a woman, I remain troubled by this conversation. At this crucial moment in her life, she was slowing down her career years before she faces any actual marriage or parenthood pressures. By her actions, she was guaranteeing herself fewer and less exciting career options throughout her life. She was inhibiting her own dreams.

作为一名猎头，也作为一个女人，跟这个女孩的对话让我深感不安。在生命中这样一个关键的时刻，在婚姻和养育孩子的压力尚未真正出现之前，就让自己的事业减速了，这是多么遗憾的选择。她眼下的做法无疑会让她未来职业生涯中令人兴奋的机会减少很多。她是在将自己的梦想雪藏。

This UCLA student is not alone. Everywhere I go, I meet outstanding young Chinese women who are slowing down their careers now for the prospect of future motherhood years down the line.

像这位UCLA女生的人绝不在少数。无论我走到哪里，都会遇到优秀的年轻中国女性，为了多年以后做母亲的生活，现在就把事业减速了。

Don’t do this.Keep pushing ahead in your career and don’t slow down until you absolutely have to for the sake of raising your kids. If and when you do have kids, you may find that you don’t have to slow down at all because of all the available childcare options. Or, at that point you may choose to slow down, but by then you’d have developed your skills and reputation to a level where you’ll have many more exciting options even on a slower track.

不要这样。现在你应该全力以赴于你的事业，不到你为了孩子的成长必须要减速的时候，不要减速。而当你真正做了妈妈的时候，你也许会发现你根本不用去减速，因为有那么多育儿方面的服务可以帮助你。或者，到那个时候你会选择减速，但是因为你已经拥有了相当的能力和声誉，即便你是在慢速路上，你仍然会有很多功成名就的机会。

For this half-a-person feeling so common among modern women, we can blame a world that demeans and trivializes every aspect of a single woman’s life:

而她这种生命不完整的感觉在现代中国女性中间太普遍了。我们真该谴责这个社会——它让一个单身女性的生活被这样无情贬损：

Oh, are you single? You’re too picky. Self-centered, immature, lonely, desperate and miserable. You may have a fancy job, but your fancy job won’t love you back. Are you having sex? Slut! Not having sex? Drying up!Are you devoted to your career?Just compensatefor not being married. Are you happy? You just think you are. Without a husband you could never know true happiness. You will die alone.

怎么，你还单身？太挑了吧。你自我中心，不成熟；你孤单绝望，真可怜。你的工作不赖？可工作再好它也不会爱你呀。你还有性生活？真是个荡妇！没有性生活？已经太老了吧！你对工作很投入？那只是在填补你结不了婚的空虚。你快乐吗？你自以为快乐吧。没有丈夫，你怎么会知道什么是真正的快乐！将来你死的时候身边都没个人！

It doesn’t matter if your life is filled with great accomplishment as well as friendships and passion. Society wants to define you by whom you belong to. If you do achieve, you will be targeted. Don’t take it personally.

即便你的生活充满了辉煌的成就，充满了友爱和激情，也仍然救不了你。社会对你的定义是看你“属于谁”。如果你真成功了，你就会成为靶子。不要以为这只是你一个人的问题。

Barbara Walters is a trailblazer, one of the world’s first serious female TV journalists. In 1976, she became the first TV journalist, man or woman, to command a million-dollar salary. She has interviewed former Chinese President Jiang Zemin, Russian presidents Boris Yeltsin and Vladimir Putin, and every American president since Richard Nixon.

芭芭拉•沃尔特可谓我们的开路先锋，她是全球第一位严肃节目的女性电视记者。1976年，她成为包括所有男女电视记者在内薪水过百万美金的第一人。她曾采访过江泽民、叶利钦、普京等外国政要，以及美国自理查德•尼克松以来的所有总统。

In 2004, she was interviewed about her four-decade career by another icon of TV journalism, Ted Koppel. After reviewing her accomplishments, he introduced the question he cared about most:

2004年，她接受电视记者中另外一位重量级人物——特德•科佩尔对她40年职业生涯的访谈。回顾了她的成就之后，他提出了一个他最关心的问题。

“Imagine,” he said, “someone is softly humming in the background, ‘Is that all there is?’ Was it worth it?”

“试想”，他说，“如果有人背后议论你，‘难道那（40年的职业生涯）就是你生活的全部？’你觉得这样值吗？”

She quickly responded. “Oh yes. I never thought I’d have this kind of a life.”

她回答得很快：“哦是的，我可从没想过会有这样一种生活。”

He reminded her that she’d been married twice and divorced twice. “Was it the job?” he asked. “If it had not been for the job, would you still be married to one of those two men?”

他继续启发她，并提及她两次结婚、也两次离婚。“是因为工作吗？”他问，“如果不是因为工作，你会不会还能维持其中哪一个婚姻？”

She replied she wasn’t sure. But she had her daughter, and “she is absolutely wonderful.”

她回答说她也不知道。但她说她有了个女儿，而且女儿“真是太美好了”。

Wrong answer. He tried again. “Do you ever sometimes lie in bed at night and say, ‘You know, maybe if I’d given up the job and focused on the family, that would have been – that would have been worth it’?”

这不是他想要的答案。于是他继续发问：“有没有那样的夜晚，你躺在床上想，‘唉，如果我当年放弃工作专注于家庭，那才是值得的？’”

No, she didn’t.

不，她没有过。

Ted Koppel is a skillful and persistent interviewer. But he could not get Barbara Walters to tearfully concede that she should have devoted herself to a husband instead of chasing down interviews with the world’s most powerful leaders.

特德•科佩尔是个老道的采访人。不过他可没能让芭芭拉•沃尔特就范，比如流着悔恨的泪水承认自己没有好好照顾丈夫，不该一心追求采访世界上最强大的领袖们。

It’s inconceivable that a reporter would badger a major male figure with: “Was it all really worth it? Wouldn’t you have been better off just being somebody’s husband?”

而我们无法想象记者会缠着一位男性被采访者问这样的问题：“你做的这一切值吗？如果你专心做个丈夫会不会好些？”

I came across this interview while researching this book. Reading it, I cringed. For much of my adult life, I was single and also deflecting similar questions from reporters. I thought it was just me. If I’d known I was in such illustrious company as Barbara Walters, perhaps I’d have had the nerve to do battle.

我是在为这本书的写作做研究的时候发现的这个访谈。读到它的时候，我的心在颤抖。长大成人后很长一段时间我都是单身，面对着记者们的类似问题我也在不停闪躲。我以为就我这样。如果当时我就知道自己跟芭芭拉•沃尔特同属一个光辉阵营的话，或许我会有勇气跟他们较量一番。

If you think that getting safely married will suddenly make you official and let you into the club of legitimate achievers, then unfortunately, ladies, I have bad news. Public scrutiny will turn to whether you’re giving enough care to your man.

可如果你认为结了婚之后你就马上拥有了“合法身份”，可以安心加入“成功人士俱乐部”了，那么很遗憾，女士们，我又要打击你们了。你结婚之后，公众对你进行详查的内容，是你对丈夫的关爱够不够。

Another Barbara, Senator Barbara Mikulski from my small home state of Maryland, was first elected to the United States Senate in 1987, the year I graduated from high school. She’s now the longest-serving female in that august body commonly known as “the most exclusive men’s club in the world.” Here’s what she says: “If you’re a woman running for office and you’re married, they’ll say you’re not taking care of your man. If you’re divorced, they’ll say you couldn’t keep your man. If you’re single, they’ll say you never could get a man in the first place.”

还有一个芭芭拉——来自我家乡马里兰州的参议员芭芭拉•比卡尔斯基。1987年，也就是我高中毕业的那一年，她首次被选入参议院。如今她已是那个威风凛凛的地方任职时间最长的女性了。那是个“全世界最唯男子独尊之俱乐部”。芭芭拉这样讲：“作为女人，如果你已婚还参加竞选，他们会认为你没有好好照顾你丈夫；如果你离婚了，他们会说你留不住你男人；如果你单身，他们马上会说你根本就找不着男人。”

Turn on the television any evening anywhere in China, and watch the leftover-woman stigma play out across “If You Are The One” and every other reality dating show. All those skimpy dresses and flashing lights may make you feel like you’re watching something very modern, but in fact the message to women is loud and clear, and reactionary. A 31-year-old female dating contestant comes on stage and the TV hosts react in horror: “Thirty-one years old and not yet married?!”

在中国，无论你在什么地方、任何一个晚上，打开电视，你都会看到“剩女耻辱”现象在诸如“非你莫属”之类的相亲节目中上演。那紧身且暴露的着装、耀眼的灯光会让你觉得这是个很现代的节目，可实质上它大肆宣扬的信息却是保守落后的。如果一名三十一岁的女性相亲者来到台上，节目主持人会大惊小怪：“啊？三十一岁还没结婚？！”

Our society has taken a set of relationships which should be treasured – marriages – and turned them into the only relationships which matter at all to a woman’s life. As a result, married women are considered normal and single women, abnormal. This attitude demeans and trivializes the lives of all women.

社会将我们的确该珍惜的关系——婚姻——变成了女人生命中唯一要紧的关系。结果就是，人们认为已婚女人正常、单身女人不正常。这种态度是贬低和轻看了所有女人的生活。

Actresses are always complaining about this. While the movies always offer multiple story lines involving major male characters, major female roles are limited to those of sex object or love interest. After actresses pass age 40, the roles for them dry up.

女演员们也一直在抱怨这一点。电影里，男主人公们总是在多条复杂的故事线里来回穿梭，而女主人公不是陪他们上床就是陪他们谈情说爱。女演员过了40岁之后，就基本上没什么可演的角色了。

The marriage pressure is relentless, and not just from the media, and not just from our mothers. Anytime I was at a dinner party, conversation turned to what others assumed was my #1 issue. It didn’t matter how much I achieved or what else I was doing. Eventually, it all down came to: “You’re attractive, how does a woman manage to get to your age without getting married? What happened?”

结婚的压力无时不在，而且压力绝不只是来自于媒体，更不仅仅来自妈妈。以前，每次我参加宴会派对，人们跟我的对话总是会转向他们所认为的我的“头等大事”。不管我取得了多大的成就、我当时在忙什么正事，所有对话最终都会落在这个问题上：“你挺有魅力的呀，可怎么到这个年纪还没结婚？怎么回事啊？”

That’s akin to hearing someone was married at age 22, opening your eyes wide and exclaiming: “Married so young? Don’t worry, honey, your divorce will come soon enough!”

这像不像当你听到一个人才22岁就已经结了婚，你瞪着眼睛对人家大叫：“那么年轻就结婚了啊？别担心，亲爱的，要不了多久你就会离婚的！”

And yet, all I did, all those times, was to look down at my feet and apologize that no, I didn’t know why I hadn’t married yet. So obedient!

而我，在那样的场合，只会盯着自己的脚尖，很不好意思地说，我也不知道自己为什么还没结婚。我实在是太乖了！

Now I wish I could hit the REWIND button on my life, march back into all those media interviews and all those dinner parties, and, when asked “Why aren’t you married yet,” look them in the eye, smile wide, and say “Because, frankly, right now, I’m having the time of my life.”

如果生活有一个“回退”键，我多么希望可以退回到那些媒体采访和晚宴派对中的瞬间，当被问到“你怎么还没结婚”的时候，我会直视对方的眼睛，脸上带着一个大大的微笑，告诉他们：“说实话，因为啊，眼下我正享受属于自己的人生呢。”

I’d always felt annoyed at the leftover-women label, but it wasn’t until I started to research this book that I realized how deep and pervasive is the prejudice that leads us to recognize men for their contributions to society and women for their contributions to the home.

我曾很反感“剩女”这个标签；可当我开始写这本书的时候，我才意识到，这个社会根据男人对社会的贡献、女人对家庭的贡献来评判人的偏见是如此的根深蒂固而又压倒一切。

The long-term impact of all these messages is that we continue to enforce outdated roles, even after women have become educated. Women who achieve professionally receive less positive feedback, and the feedback we do receive is often laced with negative innuendo about whether we’re also beautiful, or whether we’re doing enough in our roles as wives and mothers.

甚至当女性已经接受了教育，这些观念都还在继续引导着我们去履行那过了时的角色。职业上获得成功的女性较少获得正面的社会评价，而且评价中也常常会含沙射影地去讨论我们长得够不够漂亮、我们做母亲和妻子做得够不够好。

Femininity is not just a personality trait. The exclusive focus on being pleasing to others causes a huge loss of control over our lives. We can’t control our looks, particularly as we age, and we can’t control the people with whom we have relationships. Husbands stray, children grow up and move away.

女性特质不是简单的个性特征。以取悦别人为唯一目标会严重损害我们对自己生活的把握。当年华老去，我们无法掌控我们的容颜，我们更无法掌控那些跟我们息息相关的人们——丈夫会心猿意马，孩子会长大离家。

Now we can understand the impact on young women’s confidence when, after having spent years in school building skills of their own, suddenly their identities are torn from their control. By tearing down their dreams, society removes crucial supports from their lives.

现在，我们能够理解年轻女性的自信受到了多么大的冲击：在读书多年、培养了很多能力之后，突然之间，她们的身份不再由自己掌控。社会将她们的梦想撕得粉碎，她们生活中最重要的精神支柱就这样被抽走。

Not surprisingly, there exists a direct correlation between one’s feeling of autonomy and one’s overall well-being. For all of us, men as well as women, being competent and having some control over our lives translates into energy, optimism and confidence. Lack of control translates into discouragement and helplessness. The belief that we don’t have control over our lives is of course inevitably self-fulfilling.

不难理解，一个人对生活的自主权和其成就感之间存在直接的联系。无论男女，对我们每一个人来说，我们拥有的能力和对生活的掌控感可以转化为活力、乐观和自信；掌控感的缺失则会导致挫败和无助。而如果我们认为自己掌控不了生活，那么你就无法阻止这个预言被不幸言中。

Young women who graduate from school and face an abrupt withdrawal of praise, encouragement and reassurance for achieving thus naturally face a loss of self. While society has since abandoned the cruelty of binding our feet to keep us in the house, we’ve yet to abandon the practice of binding our souls lest we actually step outside of the house and do something.

年轻女性出了校门之后，突然之间不再因为取得的成就而受到赞扬、鼓励和肯定，这自然导致了她们的迷失。现如今，我们的社会已不再残忍地将女性的双脚捆缚在家门之内，而我们却尚需时日，为自己的灵魂松绑，真正飞到外面的世界做出一番成就。





How I escaped the pressure我如何避开压力

People often ask me, “Wow, Deputy Mayor of L.A.! How did you do it?” Women tend to attribute their successes to luck and failures to lack of ability, while men attribute their successes to ability and failures to bad luck. Well, I’m not that ladylike, so I won’t tell you that my achievements were due solely to luck. That said, it would be dishonest to conclude that my successes were entirely of my own doing.

人们总问我“啊？洛杉矶的副市长!！你怎么做到的？”女人喜欢把成功归因于幸运、失败归因于无能，而男人却将成功归因于能力、失败归因于运气差。我呢，我的思维方式可没那么
 女性化，所以我不会跟你讲我成功完全是因为运气好。但话虽如此，如果说一切完全靠我自己的努力，那也不够诚实。

In urban economic theory, there’s an interesting concept called “path determination.” Basically, history contains certain remote events – accidents – which become pivot points, causing massive other changes. As a result, those accidents take on historical significance. A classic example is the invention of the gas-combustion engine, which led to the development of the personal automobile, which resulted in many other effects, such as personal mobility, traffic congestion, mobile air pollution, and suburban sprawl throughout the world.

在城市经济理论中，有一个很有意思的概念，叫做“路径决定”。大致是说，历史包含一些很边缘化的事件——一些意外事件，以它们为中心点引发巨大的变化，那么意外事件本身就具有了历史意义。最经典的案例是燃油发动机的发明，它导致了私人汽车的发展，从而引发了很多其他后果，比如个人移动、交通拥堵、汽车尾气污染，以及世界范围内的都市化进程。

As I look back on my journey, I see how certain events and people were path-determinant, exercising outsized influence on my path.

当我回顾自己的人生历程，我看到一些事件和一些人对我就具有这样的路径决定作用，对我的发展路径产生了深远的影响。

When I was in high school, my father gave me a used Canon A-1 camera, and I jumped at photography as a medium for self-expression. Those days, before digital, everything about photography was expensive, so I took on an after-school job as a shopgirl to cover the cost of my supplies. After filling up each roll of film, I rushed to my high-school darkroom to develop my negatives and make my prints by hand.

在我上高中的时候，父亲给了我一架二手的佳能A-1相机。我于是雀跃着，开始用摄影表达自己。那时候还没有数码相机，摄影的成本很高，所以我在课外打工做店员，挣钱买需要的各种耗材。每照满一卷胶卷，我就马上冲向学校的暗房，手工冲洗底片和相片。

Typically, I worked in the afternoons after school. Upon entering the darkroom, I’d wait by the door for my eyes to adjust to the semi-darkness, and then, as I immersed myself, time would fast-forward at hyper speed. I still recall the pungent odor of the “fixer” chemicals I used to stabilize the silvery images onto the photographic paper. By the time I emerged with prints in hand, often the sky already would have darkened, saving my eyes from having to readjust back to light.

通常我是在下午放学后去暗房。进入暗房的时候，我会在门口站一会儿，让自己的眼睛适应暗房的黑暗；然后我就沉醉其中，时间飞逝而过。我到现在都还记得定影剂那股刺鼻的味道，我用它将底片上银色的图像冲印到相纸上。每每照片冲洗完毕拿在手上的时候，天已经黑了，我就用不着再调节自己的眼睛去适应光亮了。

With photography, suddenly I’d found an outlet for all my pent-up anxiety, hurt, loneliness and frustration, and also my joy, wonder and curiosity about the world. Even as I lacked the words to express myself, I made pictures to tell a thousand words.

是摄影让我一下子找到了内心各样情绪的出口——焦虑、痛苦、孤独、挫败，当然也包括我的快乐、疑惑和对这世界的好奇。我当时尚不具备表达自己的笔彩，但我的照片可以代替万语千言。

One day, the high-school photography teacher noticed my pictures drying on the darkroom clothesline and submitted one in a national photography contest at the world's largest museum complex, the United States Smithsonian Institution. Mine won, and for months it hung in the Smithsonian’s Corcoran Gallery alongside art made by the masters.

有一天，我高中的摄影老师在暗房发现了我晾在那里的相片，将其中一张提交给世界上最大的综合博物馆——美国史密森学会——举办的国家摄影比赛。我的照片获奖了，于是在科科伦美术馆里，它跟艺术史上大师级的作品并排陈列了数月之久。

That was nearly three decades ago. In retrospect, the award seems like a simple thing. But for me then, it was huge. Having always felt like a nobody, suddenly, I was a somebody. Somebody the world would take seriously. An artist.That sudden surge of self-confidence remained with me for years, even after I went off to college and set aside that beloved A-1.

那是近30年前的事了。回想起来，那个奖算不得什么；但对于当时的我来说，它可是件大事。在那之前我一直觉得自己什么都不是，但突然之间，我成了个人物，一个被这世界所认真对待的人物，一个有艺术细胞的人。那种猛然间变得信心十足的感觉，在我上了大学，放下了心爱的A-1相机之后，依然久久留存。

During college in the late 1980s, I met the first of several powerful women who would have an outsized influence my life. Yue-Sai Kan now is a bestselling author, journalist and business and cultural leader; at that time she already was China’s most famous woman as the host of CCTV’s One World. One summer while I was at Duke, Yue-Sai welcomed me into her world as an intern for six weeks.

20世纪80年代后期，我在读大学期间，遇到了对我的生活产生深远影响的第一位了不起的女性——靳羽西。如今的羽西是位畅销书作家、新闻工作者以及商业和文化领袖，而当年的她已是中国家喻户晓的知名女性，中央电视台“世界各地”栏目的主持人。我在杜克念大学的一个夏天里，做了羽西六个星期的实习生，于是进入了她的个人世界。

Our short time together made a lasting impression on me. Before then, the only Chinese adults I knew personally were the scientists and engineers I knew in suburban Maryland and a couple of academics at Duke. But here was a woman who so gracefully combined Chinese and American cultures to educate and delight millions.

在一起的时光虽短暂，却给我留下了永久的印象。遇见羽西之前，我所认识的中国成年人只是马里兰州郊区的一些科学家和工程师，还有杜克大学的几名教师；而羽西这位女性，却将中美文化那样美妙地结合在一起，教育并愉悦了数以百万计的人。

Yue-Sai taught me that a strong woman must be self-reliant. One day, I asked her about her real-estate holdings, and she replied, “Joy, never just have a job. What if they fire you?”

羽西教导我，一个坚强的女人必须自立。有一天，我问到她不动产的情况，她对我说，“Joy，永远不要满足于只给别人打工。想想要是你被解雇了怎么办？”

She’s as generous with the individuals in her life as she is with the world. That summer, I had no place to stay in expensive New York City, and she welcomed me to stay in her own home. Two decades later when we reconnected, she barely even remembered me, over the years having mentored so many young women.

她对待身边的每一个人都像对待这个世界一样的慷慨。那个夏天，我在生活成本高昂的纽约无处栖身，她就请我住在她家里。而二十年后当我们重新取得联系，她几乎已经不记得我，因为这么多年被她帮助和指导过的年轻女性已不计其数。

I’d imagine that few of you have actually met Yue-Sai in person, so I’ll fill you in on the fact that she possesses a wicked sense of humor, as known by her many friends among the world’s entertainment and political elite. If you ever get an invitation to meet Yue-Sai, jump on it, as she’s simply sparkling fun.

我假设你们当中极少有人见过羽西本人，所以我来做个补充：她具有一种非常顽皮的幽默感，这一点在她遍布世界的娱乐界和政界的精英朋友中是出了名的。如果你有机会跟羽西面对面，千万不要错失良机，一定要领略一下她的超强幽默！

She’s the world’s only Chinese woman who for over three decades has shaped society on a global level. I was deeply blessed to meet her during my impressionable college years. By her shimmering example, she taught me to turn my gaze heavenward and dream big.

羽西这样的中国女性在世界上绝无仅有。三十年间她对社会的影响遍布全球。我非常幸运，在大学那可塑性很强的阶段认识了羽西。以自己为标杆，羽西教会了我将目光转向更加广阔的苍穹，让梦想飞得更高、更远。

Several years later, when I was 21, another pivotal event occurred. I graduated from Duke knowing one thing: I loved my family, but I needed to get away from that insular Chinese-American community in order to spread my wings. So, with no money and no connections, I moved to sunny Los Angeles, 3,000 miles away. It was as far as I could go – any further and I’d be in the Pacific Ocean.

又过了几年，在我21岁的时候，又一个结点性事件发生：我从杜克大学毕业了。我知道，我虽爱我的家人，但必须走出那个与世隔绝的美国华人社区，伸展自己的双翼。于是，在一文不名、也没有任何熟人的情况下，我来到了三千英里之外、阳光明媚的洛杉矶。那是我能走到的最远的地方了——再远就是茫茫太平洋了。

What I didn’t know then was that L.A. is the Mecca for the world’s refugees, dreamers and misfits. And I was a refugee, a dreamer, and a misfit. I don’t think there’s another major American city where someone like me could have arrived at age 21 and become Deputy Mayor 10 years later.

那时我并不知道洛杉矶对于难民、寻梦人和格格不入者来说是个圣地。而我就是个难民、寻梦人，更是
 一个格格不入的人。我想在美国其他任何一个大城市，都无法想象像我这样的人，21岁时到来，10年后能当上副市长。

L.A. is a place radically unbound by orthodoxy. Here, the prevailing ethos is “I’m OK, you’re OK.” People don’t care where you’re from; they care where you’re going.

洛杉矶还是一个完全不理会正统学说的地方。这里流行的口号是：“我行你也行”。在这里，人们不关心你来自何方，只在乎你去往何处。

I’ll give you an example.On the East Coast, you’ll sometimes see a business card with a name containing a roman numeral, like: “John Edward Hancock, IV.” That’s a signal that here is a man with a family name so prestigious that they bequeath it down the line, and then they announce it to every person they meet. An East Coaster will receive a business card with a name written this way and treat its owner with appropriate deference.

举个例子吧。在东海岸，你有时会看到名片上的名字带着一个罗马数字，比如“约翰•爱德华•汉考克四世”。这是一个标志，表明此人之姓氏有一番来头，于是在家族内代代相传，并在遇到的每一个人面前郑重宣告。东海岸的人收到这样的名片后，都会对名片的主人肃然起敬。

An Angeleno, on the other hand, will receive this kind of a business card and peer suspiciously at its owner, thinking: “What are you, weak? Can’t make it on your own? You have to tell me who your great-grandfather is?” It’s no accident that L.A. is the world’s creative capital.

而如果一个洛杉矶人收到了这种名片，只会对名片的持有人心生怀疑：“你怎么回事啊，伙计？你干嘛要告诉我你曾祖父是谁？你自己做不来吗？”洛杉矶成为世界创造之都绝非偶然。

I arrived in L.A. with a dream: to become a successful real-estate developer. I wanted to build innovative, environmentally-friendly communities where people could live, work and raise their kids.

我抱着这样一个梦想来到洛杉矶：我要成为一名成功的房地产开发商。我要建设新型的环保社区，让人们既能在里面工作，又能在里面生活、生儿育女。

In the early years, I worked hard to gain my footing, living in tiny apartments and eating a lot of ramen. It wasn’t always easy. I was scared a lot, often worrying over and questioning the choices I’d made. I attended graduate school, at UCLA, for my MBA in real-estate finance and my M.A. in Urban Planning. UCLA awarded me a series of scholarships, and by juggling those grants, student loans, and my continued work in real estate, I kept myself afloat.

最初几年，为站稳脚跟我拼命工作。我住的是狭小的公寓，吃了无数的泡面。生活充满艰辛，我也时常感到恐惧，对自己做出的选择产生忧虑和怀疑。我在UCLA读了两个硕士——房地产金融专业的MBA，以及城市规划的MA。UCLA给了我系列奖学金，再加上部分学生贷款，以及我在房地产领域没有间断的工作赚的钱，我在经济上得以自保。

Real estate development can be lucrative and after a few years I started making pretty good money. My bosses told me, “Joy, to be a developer you need to learn to drink Scotch.” So I learned how to drink expensive Scotch whiskey (Lagavulin aged 16 years, splash of water, no rocks).

房地产开发是个赚钱的行业。几年后，我赚钱多了起来。我的老板告诉我：“Joy，作为开发商，你得学会喝Scotch。”于是我学会了昂贵的苏格兰威士忌的喝法——16年的莱根法尔林，加一点点水，不加冰。

I bought myself a downtown apartment overlooking L.A.’s Disney Concert Hall and had it designed by Annie Chu, cutting-edge architect to platinum-selling music artists and major movie stars. Also a Chinese-American, Annie was generous to help me, since the tiny size of the apartment was matched only by the tiny size of my budget. We finished all the surfaces of the apartment using the cheapest materials, but in sumptuous colors. That apartment was more than a home. It was a haven. Anytime I had a bad day, I could always retreat to the calm and tranquility of my very own refuge.

后来，我买下了市区的一个公寓，从那里可以俯瞰洛杉矶的迪士尼音乐厅。我把它交给朱音哲（Annie Chu）来设计。音哲是为那些白金销量的音乐家和主流电影明星做设计的顶级设计师，也是一位美籍华人。她能帮助我做设计实在是很慷慨的举动，因为我的公寓很小，装修预算也多不到哪里去。公寓表面的装饰用的是最便宜的材料，但却用了非常奢华的颜色。那个公寓对我来说不止是一个家，它还是一个避风港。每当挣扎了一天之后，我可以缩回到这个属于自己的避难所，重获平静和安宁。

Some days I felt on top of the world. When I traveled on company business, striding purposefully through airports in my favorite boots-which-made-me¬-feel-powerful. When I rocked a Prada suit in strappy high heels (the key to Prada being not how hot it looks on a hanger but how hot it makes YOU look).

也有那样的日子，我感觉自己站在世界之巅。比如，外出公务时我穿着让我感觉好极了的靴子，有意地在机场跨步张扬；或者是穿着普拉达套装，脚踩系带高跟鞋，招摇过市——普拉达的秘密就在于，它挂在那里感觉并不怎么酷，可到了你身上就让你
 感觉特别酷。

Those years were equal parts exhilarating and terrifying. Some days, I felt free, unencumbered, and very grown up. Other times, I felt like I was just faking it, confused and all alone in the big city. When I think back on that time, I want to wrap that young me in a big hug.

那些时光令人兴奋也让人恐惧。有时候，我觉得自由、不羁、老练；有时候，我又觉得那一切都是伪装，在这个偌大的城市里我是那么的困惑和孤单。每每回望，我总是想回到那些年去，好好抱一抱那个年轻的自己……





All those lucky encounters set me up to soar所有的幸运助我高飞

I was lucky that, those years, I received many hugs from another very special older woman. Thirty years my senior, Maureen Kindel was and is an influential businesswoman in L.A. She’s one of the world’s most artful, generous, lively and charming personalities. Divorced, a mother and a grandmother, she loved to entertain, but hated organizing events. So I jumped in, helping her with the details while she played hostess par excellence. Our Saturday night dinner parties and poker nights were legendary among California’s business and political elite. Over time, I became known as “Maureen’s Chinese daughter.”

我很幸运，那些年，从一位很特别的年长女性那里，我得到了许多温暖的拥抱。莫琳•金德尔比我大三十岁，是洛杉矶一位非常有影响力的女商人。莫琳的个性可谓八面玲珑、慷慨大方、活力四射、极富魅力。她离了婚，有自己的孩子，而且已经做了外祖母。她非常喜欢请客，但不喜欢做那些组织工作。于是我主动请缨，为这位光芒四射的女主人做幕后工作。我们周六的晚宴以及扑克牌会在加州商务和政界名流中遐迩闻名。久而久之，我成了众所周知的“莫琳的中国女儿”。

Maureen understands power and how to wield it. From her, I learned how to connect with people of diverse backgrounds. During her late 60s, Maureen became so passionate about education that she returned to school to study it professionally. At age 72, Maureen completed her doctorate in education. She intends to spend her next two decades as a leader for education reform.

莫琳深谙权力的门道。从她那里，我学会了如何跟背景迥异的人们建立联系。在快70的时候，莫琳对教育产生了强烈的兴趣，于是重返校园专门进行学习。在她72岁时，莫琳拿到了教育学的博士学位。她打算在接下来的20年里引领一场教育的改革。

Maureen is surrounded by a network of older women, married, single and divorced, who, like her, are living life to the fullest. For two decades, those women have offered me crucial support, reassurance, help, concern, and affirmation. They were so wise and worldly and had so much fun, it was hard not to let some of that joie de vivre rub off on me. I started hosting my own parties in my own beautiful apartment.

莫琳身边有一群年龄较大的女性，她们或已婚，或独身，或离婚；她们都像莫琳一样，生活到极致。在二十年中，这些女性给了我最直接的支持、安慰、帮助、关心和鼓励。她们是那样的睿智和善于处世，并且都热爱生活；从她们身上我怎么能不学得一些生活之乐呢。我也开始在自己漂亮的公寓里面搞派对了。

People often ask me how I overcame my shyness. It didn’t happen overnight. Aside from developing my English, the #1 thing I did was to develop a deep and abiding curiosity in other people. Over the years, I lost my self-consciousness in learning about others.

人们常问我是如何克服羞怯的——这的确不是一夜之间完成的。为了克服自己的羞怯，除了苦练英语，我做的第一件事就是让自己对他人产生深深的好奇，并长久保持下去。在对别人的学习中，我不再总是过分关注自己的感受。

During my 20s, that curiosity drew me to people from widely disparate social universes. I made friends with businesspeople, artists, gay people, married-with-children people, and many not describable in an easy phrase. I could fit 70 in my apartment, assuming we filled every inch including the balconies, and assuming everyone stood up, tummies sucked in and talking very loudly into the ear of the person wedged up alongside.

我与社会背景迥异的人们广交朋友。我的朋友中有商人、艺术家、同性恋、已婚做父母的，以及许许多多难以形容的人。在我的公寓里，如果把阳台都用上，我可以塞下70个这样的朋友，方法就是让他们每个人都站着，还得收腹，向另外一个也跟楔子一样被塞在什么地方的人大声呼喊着交谈。

I became known as a connector, learning what makes people tick, and connecting them with others they should know. The more I connected people, the better I got at connecting people. A recent Los Angeles Times profile of me carries as its simple headline: “The Networker.”

我成为了众所周知的“联系人”，我了解人们的需要，为彼此应当结识的人们牵线搭桥。通过我联结的人越多，我能够联结的人就越多。最近洛杉矶时报对我有一篇报道，大标题一如文中对我的称谓：网络人。

In my mid-20s, I was appointed by the then-Mayor of L.A. as one of seven volunteer Housing Authority Commissioners responsible for overseeing the city’s extensive affordable-housing portfolio. It was rare for someone so young to be appointed to such a prestigious post, but I had an especially suitable background. As a developer, I was steeped in the business of real estate. But unusually for a businessperson, I also was expert in local policy, having studied urban planning at UCLA with L.A. as my research laboratory.

在我20-30岁的中间几年，我被当时的洛杉矶市长任命为由7人组成的住房专家委员会成员之一，负责监督和清查这个城市大量的保障性住房情况。以我当时的年龄能被授予那样一个职位是非常罕见的，不过我的背景似乎为此量身定做：作为开发商，我熟谙房地产界，这本无甚特别之处；但身为一名商人，对于本地政策我也是个内行——我在UCLA学习了城市规划，而洛杉矶这个城市就是我的实验室。

As women, it’s easy for us to lose sight of our own possibilities. But the moment you taste power, you’re different. Being a Commissioner was my first opportunity to shape L.A. on a broad scale. The post also was important in demonstrating to me and to others that I could effectively serve the public. It became a stepping stone to higher office.

身为女人，我们很容易忽视自己拥有的各种可能性。可当你尝到了权力的味道，你就再也不一样了。成为这个委员，我第一次拥有了对洛杉矶这个城市的影响力。这个职位为我自己，也向他人证明了我具备有效的为公众服务的能力。这也成为我迈向更高职位的台阶。

I share the same historical and cultural legacy as Chinese women everywhere. And yet, thanks to an unusual confluence of events – my parents immigrating to the United States, my own move to L.A. – I’ve faced little of the suffocating pressure that confronts most Chinese women.

与全世界的中国女人一样，我身上带有中国历史和文化的痕迹。我要特别感谢那些不寻常的事件——我父母移民美国，我移居洛杉矶——让我不必面对绝大多数中国女性所要面对的令人窒息的压力。

Moreover, through a string of lucky encounters with important others, I received the support I needed to take flight.

我不仅躲开了那些压力，而且，通过我有幸遇到的那些重要的人们，我获得了展翅高飞所需要的力量。

For two decades, that love and affirmation has provided the wind beneath my wings.

二十年来，他们的爱和鼓励如同大风，鼓动着我飞翔的翅膀。





Down with society’s fantasy of marriage 让这社会营造的婚姻幻象见鬼去

I believe that a better life means more equality, freedom, and dignity for everyone.

-- Guo Jianmei

我认为，能够平等、自由、有尊严地活着，就是更好的生活。

——郭建梅

I believe in love. I believe in marriage. I am happily married to the man of my dreams. I want you to find love. If you want marriage, I want you to be happily married to the man of your dreams. All this is why I want to take down society’s fantasy of marriage.

我相信爱情，相信婚姻；我嫁给了梦寐以求的男人，我们很幸福。我希望你也能得到爱情，而如果你向往婚姻，我希望你也能嫁给你
 梦寐以求的男人，跟他幸福地生活在一起。为了你，我要打破这个社会关于婚姻的幻象。

Just as society demeans every aspect of a single woman’s life, it romanticizes every aspect of the marriage institution.We’re taught to believe that marriage is above all else what we should wish for, yearn for, and work for. No matter whether we’re happily married or miserably married, whether we or our husbands are faithful or not.

这个社会一边无情地贬损着单身女性的生活，一边又将婚姻美化得无以复加。不管我们的婚姻是好是糟、我们的丈夫忠诚与否，它都要我们相信，婚姻应该在我们所有的期盼、渴望和追求之上。

Society’s fantasy of marriage goes like this:

这就是我们的社会对于婚姻的幻象：

Marriage is a magical and transformative experience, the one truly important relationship in life. It is the one source of security that you as a woman can always rely on. Before, you hoped you were each other’s everything. Now, you really are each other’s everything. Marriage will make you whole and complete. Marry and you will never be lonely again.

婚姻是一种充满魔力的、有改造作用的经历，是生活中最最重要的关系。生为女人的你可以永远从婚姻当中获得安全感。结婚前，你们希望自己是对方的全部，如今你们真正成为了彼此的全部。婚姻让你完整。结婚吧，你将永远不再孤独。





Life’s most profound decision生活中最重大的决定

When you don’t have a boyfriend, they ask “Why don’t you have a boyfriend?” When you have a boyfriend, they ask “When are you getting married?” When you do get married, it’s “When are you having babies?”

在你还没有男朋友的时候，别人会问你：“怎么没有男朋友呢？”等你有了男朋友，他们又问：“你们什么时候结婚？”等你结了婚，他们还问：“你们什么时候要孩子啊？”

So, you get a date. If you like him even a little, you begin trying to make a relationship work. You start pestering him: “Where do you see us going?” “Do you want to have kids?” You may date him for months. You may live with him, you may even marry him, knowing full well that he’s far from ideal.

所以你开始约会了。哪怕对这个男人你只是有那么一点点喜欢，你都会试图发展你们的关系。你开始追着他问：“你怎么看待我们的将来？”“你想要孩子么？”你跟他交往了几个月，也许跟他同居，甚至到你都已经嫁给他的时候，你心里都清楚得很：他照你理想中的男人差得很远。

Why do you want to get married? Because your friends are getting married?Because society has bamboozled you into thinking you should be married by now? Because you’re tired of being the 3rd wheel when you go out with your girlfriends and their husbands? These reasons have nothing to do with the man you marry, and they bode an unhappy future. Without room in your relationship for the essential you, you and he both will be lonely forever.

你究竟
 是出于什么原因想要结婚呢？是因为你的朋友都结婚了吗？还是被这个社会忽悠得觉得自己该结婚了？或是因为你不想再给女友和她们的老公当电灯泡？这些理由跟你要嫁的那个男人无关，但却预示着不幸的未来——在你们的关系中，如果没有给那个本质的自己留出空间，你和他都将永远孤独。

Society tells you that since nobody’s perfect, you should lower your standards and settle for what you can get. They tell you to get married as insurance against never finding anyone better. But marriage must be more than just an insurance policy. If you agree to the notion that you should lower your standards, you contribute to the belief that real love does not exist. Nothing could be more depressing or more insidious in women’s lives. Whom you marry is life’s most profound decision.

社会对你说：人无完人，所以降低标准，找到谁就嫁给谁吧；还说，抓紧结婚就等于是买了保险，不然以后找不到更好的怎么办。可是，婚姻绝不只是买保险。如果你同意降低标准，那么你就成了“真爱不存在”这一信仰的追随者。而在女人的生命当中，没有什么比这个信仰更阴险、更摧残人的了。嫁给谁是你一生最重大的决定。

When we settle, we become complicit in creating a society full of loveless marriages and extramarital affairs. We start to believe that despite all the hard work that we put into our marriages, this is the best we could get, even when our husbands sleep around with other women. Then as we lower our standards, we enforce this same lovelessness on our children.

而如果我们就这样结了婚，那就等于是我们沆瀣一气、打造了一个充斥了无爱婚姻和婚外情的社会。我们也开始相信，无论我们的婚姻让我们多么精疲力竭，这就是我们能得到的最好的生活了，甚至是当我们的丈夫开始跟别的女人上床，我们还是这么想。而降低了标准的我们，就把无爱的信念传递给了我们的孩子。

Given the grip the marriage fantasy has on us, it’s amazing how many people are not living the fantasy. In the United States, for instance, the percentage of married couples has for the first time in history dropped below half of all households as a result of late marriage and high divorce rates. In 1950, married couples constituted 78% of households, but in 2010, married couples constituted only 48% of households. In 1950, 9% of households consisted of an adult living alone, but now a remarkable 28% of households consist of an adult living alone.

我们接受的是这样一种婚姻幻象，然而却有那么多人并未
 生活在这么美好的幻境里。比如在美国，由于晚婚和高离婚率，已婚家庭的比例首次降到了一半以下。1950年，已婚家庭的数量占全部家庭的78%，而在2010年，这个比例却只有48%。1950年，所有家庭中只有9%是独身人士，而现在这个比例已经高达28%。

These trends are profoundly making over American society in ways that we don’t yet understand. For the first time in American history, most women are living without a husband.

这些趋势将对美国社会产生怎样深远的影响，我们现在还无法知晓。在美国历史上，这是第一次，大多数女人的生活中没有
 丈夫。

The trends in China are heading away from marriage at an even faster rate. While single people are rushing to get married, married people are considering whether to get divorced. Now in Beijing and Shanghai, one-third of all marriages now ends in divorce. For many, marriage has been a net loss.

而在中国，偏离婚姻的趋势更为激进。当单身人士急于结婚，已婚认识却正在考虑是否要离婚。目前，北京、上海的离婚率已超过1/3。如今在中国，婚姻给人们提供的只是安全感的幻觉，对很多人来说，婚姻是纯粹的亏损。

I’ve seen friends marry for love, and I’ve seen friends marry the nearest person when their alarm clock goes off at the age by which they think they should be married. What does it mean for a marriage to be a success? Merely managing to stay legally married ’til death do you part? Or something else? It’s a peculiar paradox. We idealize marriage, and yet we’re so bad at it.

我看到过朋友们因爱而结婚，也看到有人到了觉得自己该结婚的年龄，好像“闹铃”响了一般，就跟当时与自己关系最近的人结了婚。那么婚姻究竟怎样才算是成功的呢？是简单的法律意义上的彼此相守，直至“死亡将你们分开”？或者是别的什么？这是个典型的悖论——我们把婚姻想象得很美好，而实际上却不知该如何对待婚姻。

Consider the implications. Well over half of us will become single through divorce. Of those who remain married, 50% will become single by being widowed. Chances are, then, we’ll be single more than once in our lives. Most of us now will spend the majority of our adult lives single. I’ll repeat this because it’s so important: Most of us will spend the majority of our adult lives single.

想想这意味着什么吧。超过半数的女人离婚之后成了单身；没离婚的人中，又有一半的女人，丈夫会先于她们死去。这就是说，女人一生中完全有可能再次独身。我们中的大多数人在成年后的大部分时间里将是独自一人。这非常重要，我必须重复一下：我们中的大多数人在成年后的大部分时间里将是独自一人。

Let’s then see singlehood for what it is: a normal stage of life, or perhaps the normal stage of life. Marriage, not singlehood, has become the transitional stage.

那么让我们来这样看待独身：独身是正常的生活阶段之一，或许它就是
 正常的生活阶段，而婚姻才是一种过渡状态。

Society’s fantasy of marriage wreaks havoc with women’s lives. It pressures us all into ill-advised marriages and then sets us up for nasty divorces, leading us into lives of financial, emotional and spiritual insecurity.

社会关于婚姻的幻象导致女性生活中的浩劫。它骗我们进入欠考虑的婚姻，然后再要我们经历离婚的折磨，最后陷入全面的经济、情感和精神上的不安。

A generation of young children is now growing up in broken households across China. We women often suffer greatly during divorce, but at least we can take charge of our lives and move on. Our children, on the other hand, cannot. When divorce occurs, they are victims in the truest sense. Vulnerable and defenseless, they often suffer from an enormous sense of rejection and guilt that they may have caused the split.

整个中国，整整一代年轻人成长在破碎的家庭中。离婚通常会给女人带来巨大的伤害，但至少我们可以掌控并继续我们的生活；可我们的孩子们就不一样了。在离婚这件事情上，孩子才是真正意义上的受害者。他们脆弱、无助，有强烈的被抛弃的感觉和负罪感——认为父母离异是自己造成的。

The impacts on children of divorce can last a lifetime. In America, divorce became widespread in the 1970s, so my generation is the first to have grown up as the children of divorce. I continue to see the impact on my friends of their parents’ divorces. When they grow up, their own divorce rate is especially high. Many have grown up afraid to love and fearful of life’s possibilities.

离异对孩子的影响也许是一生的。在美国，20世纪70年代离婚成了普遍现象，所以我们这一代就成了第一代离异家庭子女。在我朋友们身上，我看到父母离异给他们造成的影响是持续性的。他们成年后的离婚率高得惊人。很多人长大以后不敢去爱，对生活中的可能性充满恐惧。

Children can suffer such impacts even when their parents don’t divorce but stay together in troubled marriages. And children are wise to our marital mistakes: in one study, fully half of young adults today whose parents stayed together said they may have been better off if their parents had divorced.

在婚姻有问题但并没有离异的家庭中，孩子也可能会经受一样的痛苦。而孩子对于父母的婚姻问题看得很明白：一项研究表明，父母没有离异的年轻人中有一半认为，如果父母早离了婚他们或许会感觉好过些。

We can’t fix a problem we don’t understand, so let’s take a closer look at society’s fantasy of marriage. Given the gulf between the fantasy and reality of marriage today, why does the fantasy still exist? Two reasons. One is simple cultural lag. We women now can support ourselves outside of marriage, but this is a relatively recent phenomenon. Social dogma has yet to catch up.

要想解决问题，就要先弄清楚它的来龙去脉。所以，让我们仔细研究一下我们这个社会关于婚姻的幻象。既然现如今婚姻的幻象和现实之间存在那么大的鸿沟，为什么幻象还能存在呢？这里有两个原因，第一个是单纯的文化滞后。如今我们女人可以不靠婚姻而自己养活自己，但毕竟这是相对的新生事物；社会信条还没跟上这个变化。

But I believe that cultural lag is not the main reason for why the fantasy endures. The main reason we still hold fast to society’s fantasy of marriage is that we want it to be true.

但我认为文化滞后并不是幻象延续的主要原因。我们仍然紧紧抱住幻象不放的根本原因在于——我们希望
 它是真的。

The fact that modern women now face so many choices in life is exhilarating -- and confusing. In fact, a superabundance of options can actually lead to anxiety, as psychologist Barry Schwartz shows in his book, The Paradox of Choice: Why More is Less .He cites a Columbia University study where a researcher went to a gourmet food store and invited shoppers to try out six different kinds of jam. Of those who sampled the jams, 30% bought some. The next weekend, she set out 24 different kinds. On that weekend, more people tried the jam, but only 3% of the samplers bought any.

如今对女人来说，外面世界各样的机会着实令人兴奋，但有时选择也让人心神不宁。事实上，过于丰富的选择可以导致焦虑，正如心理学家Barry Schwartz在他的著作《选择的自相矛盾：过犹不及》（The Paradox of Choice: Why More is Less
 ）中所展示的观点。书中援引了哥伦比亚大学的一项研究：研究人员来到一家食品店，邀请顾客品尝六种不同的果酱。进行了品尝的顾客中，30%的人购买了果酱；第二个周末，她摆出了24种果酱。这一次，更多的顾客进行了品尝，但其中只有3%的人掏钱买了果酱。

When we make choices for our lives the stakes are much higher than the choice of flavors of jams. Right now, we’re being confronted in our lives with choices the consequences of which we’ll live with for a lifetime. Worse, we have to make these choices with zero visibility into their future implications.

当我们为自己的生活做出选择的时候，风险可比选果酱口味高多了。我们眼下面临的这些个选择，其后果将伴我们度过整个后半生；更糟糕的是，我们做选择的时候根本看不出它的未来光景如何。

In life as with the jam-samplers at Columbia, fewer choices can feel safer. Sometimes it feels more comfortable to have fewer choices. Sometimes it’s nice just to be held and comforted, preferably by an older man. I know. I’ve been there. Wanting to be part of a couple, being in love with love, wanting to belong to someone.We take comfort in the notion that there’s a predictable path through adulthood and that marriage leads to happily-ever-after.

生活中的选择就像哥伦比亚大学的果酱样品，少一些会让我们感觉更安全。有时候选项少一些也让我们感觉更舒服，比如能有个男人将自己拥入怀中，该是件多么令人感到安慰的事情，要是这男人比我们年长一些就更好了。我理解这种感觉，我自己也是从那个阶段走过来的。我们向往着出双入对，我们爱上爱情，我们盼着自己能够归属于某个人。我们愿意去相信：在成年后的生活中，有一条可以预见未来的路，婚姻意味着从此过上幸福快乐的生活，这让我们感觉无比欣慰。





Marriage is not a magical elixir婚姻不是灵丹妙药

Before researching this book, I’d always assumed that married people are happier. After all, the media are always hyping studies that point to a link between marriage and happiness. I took all those media reports at face value and had even quoted from them on my blog.

在写这本书之前，我总是以为结了婚的人更快乐。毕竟，我们的媒体总在大肆渲染婚姻与快乐密不可分；而我只是从表面理解这些报道，甚至在我的博客上还引用过它们。

But after reviewing the marriage research of Harvard social psychologist Bella DePaulo, I had to correct the blog. In her book Singled Out: How singles are stereotyped, stigmatized, and ignored, and still live happily ever after, Dr. DePaulo dissects in meticulous detail in more than 300+ pages the body of research linking marriage and happiness.

后来我去更正了我的博文，因为我看到了哈佛社会心理学家Bella DePaulo关于婚姻的研究报告。在《单身，不是你想的那样》（Singled Out: How singles are stereotyped, stigmatized, and ignored, and still live happily ever after
 ）这本书中，她用超过三百页的篇幅深入细致地剖析了研究的主体：婚姻与快乐的关系。

One problem that all the relevant research shares is the one discussed on Day One of business-school Statistics class: confusing causality with causation. In other words, although most (though not all) studies show marriage and happiness to be slightly positively correlated, no study has looked at the actual impact of the marriage on happiness levels. It could well be that slightly happier people were the ones who got married in the first place. Another problem: all of the studies look only at “currently married people,” who are probably married because they like being married. They ignore the many people who were so unhappy with their marriages that they’ve gotten divorced.

相关研究存在的一个共同问题，就是在商科统计学课程一开始都会讨论的：因果与相关关系混淆。也就是说，尽管多数（但非全部）研究表明婚姻与快乐之间是有那么点儿相关性，但是没有哪个研究能够说明婚姻对快乐的实际影响究竟如何。完全有可能是稍快乐一点儿的人最先结婚罢了。另外一个问题是，所有的研究只面向“眼下的已婚者”，而这些人或许是因为喜欢婚姻所以就处于已婚状态；但研究却忽略了那些因为婚姻不快乐已经离了婚的人。

Given all the ways the studies skew toward linking marriage and happiness, it’s surprising how small the demonstrated bump in happiness actually is. The most-cited study shows a happiness bump of only 1.1 on a scale of 0 to 10. That’s hardly enough to justify society’s fantasy of marriage as leading from ultimate unhappiness to ultimate fulfillment.

可即便是这些研究如此偏颇，能够证明快乐感因婚姻而增加的证据仍然很少。如今被广为引用的一项研究表明，在快乐的0到10个级别之间，来自婚姻的幸福感只有1.1，这又怎能证明这个社会关于婚姻的幻象：婚姻将人从极度的不快带向终极的快乐！

Dr. DePaulo also examines the lives of people who divorce, and here she finds a sadder story. While getting married and staying married doesn’t much influence a person’s overall happiness, it turns out that getting married and then divorcing is not as benign. People who divorce become less happy than they were before they were married, and many do not live as long as those who stay single or those who stay married.

DePaulo博士还研究了离婚人们的情况，她的发现让人更痛心。结了婚并维持婚姻并不对一个人整体的快乐感有多少影响，但结婚后又离婚就不是那么无所谓了。人们离婚后远不如他们在结婚之前那么快乐，并且许多离了婚的人比那些保持独身或维持婚姻的人寿命要短。

Dr. DePaulo concludes that it’s better to be in no relationship at all than to be in a bad relationship. She concludes that the aim of her research is not to encourage or discourage marriage, but rather “to urge more honest interpretation and reporting of the science of marriage and singlehood.” She believes it “ethically reckless” to lead people to believe that marriage is the magical elixir to health and happiness when the science does not support that fantasy.

DePaulo博士的结论是：对待婚姻和感情，宁缺毋滥。她说她的研究不是去鼓励人们结婚或不结婚，而是意在“促进对婚姻和单身问题更诚实的解读和报道”。她认为，社会的婚姻幻象误导人们相信，婚姻是获得健康和快乐的灵丹妙药，这一做法“在伦理上太不负责任”，并且也得不到科学研究的支持。

I believe in marriage as a lifetime commitment. But that doesn’t mean I want to humiliate the majority of people in society who are single. To divide up the world between normal married people and abnormal single people is to make a false dichotomy. It leaves too many people on the outside looking in.

我相信婚姻是一生的承诺，但这不是说我就要瞧不起这个社会中那么多单身的人。把这个世界划分为“正常的已婚人士”和“不正常的单身人士”，这本身就是错误的二分法。它排挤了太多的人，也让太多围城之外的人对围城内的生活有了错误的幻想。

Married people, too, suffer from the marriage fantasy. Too often, I’ve been shocked with the news of divorce among my friends. “What?” I’d think, “Not them! They were like the constants of the universe! What happened?” Later I would learn that they’d been struggling for years and were just maintaining a brave face for their friends. So sad.If they hadn’t felt the pressure to prop up the marriage fantasy, if they hadn’t felt such shame about the problems in their marriages, perhaps they could have enjoyed more support from those who care about them.

而已婚的人同样受到婚姻幻象的戕害。我经常被朋友中有人离婚的消息给惊到：“什么？！不会吧！要是连他们都离了，地球都可能不是圆的了！这是怎么回事？！”然后，我才知道，他们实际上已经挣扎了很多年，只不过在朋友面前一直若无其事罢了。这真让人难过。如果不是觉得需要保持那个婚姻幻象，如果不是对婚姻中的问题感到那么丢脸，或许他们早就可以从关心自己的人们那里得到更多的帮助。

Single women envy married women, but in my experience married women envy single women, too. When I was Deputy Mayor, my stay-at-home-mom friends sometimes would visit me at City Hall. They’d see all the ways we were changing the world and envy me for my life filled with friends and meaning. By contrast, they were struggling to find their own direction.

单身女人会羡慕结了婚的女人。可在我的经历当中，已婚女人也会羡慕单身女人。在我做副市长的时候，我那些做全职母亲的女友有时会来市政厅找我。她们看到我们如何改变世界，会羡慕我生活中有那么多朋友，而且生活如此有意义。而她们却在苦苦挣扎着，寻找自己的方向。





Not leftover, just blossoming不是“剩女”而是“盛女”

The Wall Street Journal reports that the more women are paid, the less eager they are to marry. A study of 3,000 singles found that women earning high incomes are almost twice as likely to want to remain unwed as women earning low incomes. “What is going to happen to marriage and childbearing in a society where women really have equality?” Princeton demographer Charles Westoff wonders. “The more economically independent women are, the less attractive marriage becomes.”

《华尔街杂志》报道说，女人的薪水越高，她们对结婚的渴望就越弱。对三千名独身人士的研究表明，高收入的女性与低收入女性相比，不想结婚的人数是后者的两倍。“在一个女性真正具有平等权益的社会，婚姻和抚养孩子这两件事情上究竟会发生什么变化？”普林斯顿人口统计学家Chales Westoff 提出这样一个问题。“女性在经济上越独立，婚姻对她们的吸引力就越小。”

For this reason, I love actress Li Bingbing’s suggestion that we change the term “leftover women” (剩女) to “flower blossom women” (盛女). This pun is especially apropos: whether we’re single, married or divorced, as women we all are on the journey toward blossoming into our own beautiful adult selves.

正因为如此，我非常喜欢演员李冰冰的建议——我们用“盛女”来代替“剩女”。这个说法非常巧妙：无论我们是单身、已婚还是离异，作为女性，我们都可以凭借自己的力量让生命如繁花般怒放。

Indeed, a review of 14 years of U.S. National Survey data showed an 11% jump in happiness among single women in their 20s and 30s, and a 6.3% decline in happiness among married women of the same age. “If marriage had ever served to boost personal female happiness”, the researchers concluded, then “those effects apparently have waned considerably in the last few years.” A Women’s Day magazine survey of 60,000 women found that only half would marry their husbands again if they had to do it over. In 2006, the Gallup Organization found that 68% of divorced or widowed Americans plan to remain unmarried.

对美国全国性调查数据的研究表明，二十几岁和三十几岁的单身女性的快乐指数在14年间上升了11%，而同龄的已婚女性的快乐指数则下降了6.3%。研究者结论说：“如果婚姻是用来夸大女性个人快乐感的”，那么“其效果显然在近年大大衰退了”。杂志Women’s Day 调查了六万名女性，发现其中仅有一半的人表示：如果重新选择，还愿意嫁给自己的丈夫。在2006年，盖洛普组织发现，68%的离婚或寡居的美国女性打算保持不婚状态。

Among groups whose opinions on marriage are especially instructive are those women experienced enough to be immune to society’s fantasy of marriage and wise enough to make their own choices. Who are these mythical beings? Financially stable (the financially stable part is key) women in their 30s, 40s, 50s, 60s, and 70s who are divorced or widowed and can marry again if they choose.

在关乎婚姻方面持有非常有益观点的，是那些阅历丰富从而对社会的婚姻幻象有免疫力的女人，以及头脑足够睿智、可以自己做出选择的女人。这些神话般的女人都是谁呢？她们是经济稳定的（这一点至关重要），三十几岁、四十几岁、五十几岁、六十几岁乃至七十几岁的，或离婚或寡居，只要想结婚就可以再婚的女人。

I happen to know many such women who are single again after decades of good or bad marriages. After an initial period of adjustment, it’s as if their newly-single status led to their rebirth. They’re no longer susceptible to grand illusions about marriage. Their lives are exciting, stable and peaceful, and packed full with friends, hobbies and volunteering. After decades of putting others ahead of themselves, they’re now loving their freedom. Many are actively dating.

我碰巧认识很多这样的女性，她们经历了或好或糟的多年婚姻后又恢复了独身。经过最初的一段调整期，再次独身让她们如获新生。关于婚姻，她们不再受那些美丽幻象的影响，她们的生活令人兴奋、安定而又平和；她们身边友情围绕，而且通过一些爱好和各种志愿活动她们非常充实。在失去自我多年之后，如今她们尽享自由。而她们中的许多人也有着非常活跃的约会生活。

In the words of Danish writer Isak Dinesen, “Women, when they are old enough to have done with the business of being a woman, and can let loose their strength, must be the most powerful creatures in the whole world.”In general, their attitude toward love and re-marriage is: "It would take a truly incredible man to make it worth giving up my current life!” Hear that? The voice of a happy and confident woman.It’s the attitude to which all single women should aspire, before attempting marriage.

丹麦作家Isak Dinesen 这样讲：“女人啊，当她们完全长大、已经把做女人这件事情搞明白、能够释放自己力量的时候，她们一定是这个世界上最强大的生物。”这样的女人，她们对于爱情和婚姻的普遍观点是：“一个男人得好成什么样，才能让我觉得放弃现在的生活是值得的啊！”听到了吧，这就是快乐、自信的女人们的心声。所有的单身女性，在准备尝试婚姻之前
 ，都应该持有这样一种态度。

Neither singlehood nor marriage is an automatic ticket to bliss. And yet the marriage fantasy is deeply ingrained in our lives in a million subtle ways, in the conversations we have, in the media we’re surrounded with. All those little messages add up, making society’s fantasy of marriage feel like a universal truth, making it hard to examine.

独身和婚姻都不是通往幸福世界的敲门砖。而婚姻的幻象却是根深蒂固、无孔不入的，它存在于我们每天的对话里，存在于我们身边的媒体中。无处不在的信息叠加到一起，把这个社会关于婚姻的幻象包装得像个普遍真理，几乎无从检验。

No other human being can make you whole. To put that much pressure on anyone is simply unfair and will result in sadness and frustration for everyone. Whether or when a woman marries is a choice that should be hers alone. Why should society care so much anyway? Marriage as an institution should be strong enough to withstand any woman’s decision to delay marriage without everyone else seeing it as a threat.

任何其他人都不能让你变得完整。把这种压力放置在任何人身上都是不公平的，都会导致痛苦和挫败。对女人来说，结不结婚、什么时候结婚只该是她自己的选择，为什么这个社会却总那么在意这个？婚姻作为一种社会制度，它应当是强大的，任何一个女人迟婚的主张它不应该承受不起，更不应该被众人视作威胁。

Don’t live your life based on what other people claim is normal or acceptable. Don’t make crucial life decisions based on outdated social dogma. Don’t get caught in the trap of needing to be married or have kids by some age that someone else has set for you.

不要只按照别人声称是正常或可接受的样子去生活。不要把生活中至关重要的选择建立在过了时的社会教条上。不要掉进那个别人为你设置的、该在多大年龄之前结婚生子的圈套中。

Men are taught to choose. Women are taught to be chosen. Being a professional headhunter gave me the step-by-step knowledgeI needed to choose among men. But it was because I’d first built a life of my own that I had the confidence to choose.

社会教男人做选择，教女人被选择。作为一名职业猎头，我一步步学会了我所需要的选择男人的知识
 ；但那是因为，之前我已经拥有了自己的生活，那给了我做选择的信心。

Marriage is not a cure-all for the problems of your life. It’s not a magical and transformative experience. It’s not a refuge to escape to when you feel lost and incomplete. Anyone can get married at any time. Marriage is just another human relationship that one can enter or exit at will.

婚姻不是解决你生活问题的万灵药，它不是那么充满魔力的，有改头换面作用的经历，也不是在你感到迷失和不完整的时候逃往的避难所。任何人都可以在任何时候结婚，婚姻只是人类多种关系中的一种，人们可以按照自己的意愿进入、退出。

We all need security. But the only security that’s lasting is the security you find within yourself. Autonomy is the basis for intimacy. Don’t wait to find someone. You are someone. Marriage does not complete you. You complete you. Love is profound. Marriage is not.

人人需要安全感，但真正持久的安全感只能来自于你的内心；独立自主是亲密无间的前提。不要只是等着你的好男人出现，别忘了你自己是个好女人。婚姻无法使你完整，让你完整的是你自己
 。爱情无比深奥，但——婚姻不是。





What is love? 什么是爱

We focus too much on the outside world and too little on the inner heart.

-- Yu Dan

我们的眼睛，看外界太多，看心灵太少。

——于丹

I don’t know what business school is like where you are, but where I went to school, “real men” (like me) took real-estate finance. Money was power, or so we thought, so those who managed the money had the power. My classes of 32 contained one other woman. In our imagined hierarchy of the universe, finance-related majors reigned, while Marketing and HR were “for the girls,”which is to say, people lacking the IQ for math. We brandished our HP 12c financial calculators like little badges of honor.

我不知道你们那里的商学院是什么情况，不过在我当年就读的商学院，真正的“牛人”（我这样的！）选择的是房地产金融专业。我们班有三十二个人，女生只有我和另外一位。在我们对这个世界的认识里，专业也有三六九等；跟金融有关的专业是老大，而营销和人力资源则是“女生专业”——也就是说，适合数学不灵的人。我们挥舞着HP 12c 金融计算器，心里那叫一个得意。

It’s taken me a lot of years, a lot of living, and a lot of metabolizing of that living, to realize that my view of the world was upside down. The reality is: math is for wimps. Math is the easy part. It’s much harder to deal with people. “Deal,” as in: interact with, negotiate with, lead, love, have any kind of real human interaction with. The winners in society are the people who know how to deal with people.

经过了许多年，经历了许多对生活的吐纳，我才意识到我对世界的认识是本末倒置的。实际情况是：数学没什么了不起，是呆瓜们爱学的玩意儿；而跟人打交道却难多了。“打交道”包括互动，协商，领导，爱，总之一切真正的人与人之间相互影响的行为。而社会中的优胜者，正是那些懂得如何跟人打交道的人。





Queen Elizabeth and the power of empathy伊丽莎白女王与同理心的威力

Once upon a time, there was a princess named Elizabeth. She was in line to be Queen of England. Princess Elizabeth had a problem. She had two outstanding suitors. It was time to choose.

从前，有一位公主，名字叫做伊丽莎白。她将来要做英格兰女王。伊丽莎白公主有个难题，她有两个追求者都很出色；她得选一个。

Of Suitor #1, she said: “Every time I’m with him, I feel he’s the most fantastic person in the world!”

Of Suitor #2, she said: “Every time I’m with him, I feel I’m the most fantastic person in the world!”

对于一号追求者，公主说：“和他在一起，让我觉得他是世界上最棒的人。”

对于二号追求者，公主说：“和他
 在一起，让我
 觉得我是世界上最棒的人。”

Which one did she choose?

她选择了哪一位呢？

That’s right.Suitor #2 is now known to the world as her husband, Prince Philip, while Suitor #1 has been lost to history forever. Queen Elizabeth and Prince Phillip now have been married for over six decades.

没错。二号追求者，依世人所知，就是她现在的丈夫——菲利普亲王；而一号追求者则注定名不见经传。如今伊丽莎白女王和菲利普亲王的婚姻已经持续了六十多年。

We can learn from them both. From Elizabeth, we learn how to be dignified. She did not try to earn the love of a man. She was the future queen! She did the choosing. Any man would have considered himself lucky to be chosen.

这个故事里，女王夫妇二人都值得我们学习。我们要从伊丽莎白身上学习尊严。她可没有试图去博得男人的爱情——她是未来的女王！选人的主动权在她
 手里。而被选中的任何男人只会觉得自己幸运。

You may not be a queen, but here’s the funny thing about life: If you think like a queen, and act like a queen, people will treat you like a queen. We teach people how to treat us.

你或许不是女王，但生活其实很奇妙：如果你有女王一样的思维
 和举止
 ，人们就会像对待女王一样对待你
 ——我们得教别人怎么对待我们。

From Prince Phillip, we learn to seduce. Becoming the world’s most fascinating, beautiful, accomplished person will get you only so far. The key to true success, in career as well as in life, is the ability to seduce.

从菲利普亲王身上，我们需要学习如何吸引别人。成为世界上最出色、最美貌、最有成就的人其实没什么，而要想在事业和生活上获得真正的成功，关键在于了解吸引别人的艺术。

There’s a trend these days toward the notion of “personal authenticity.” Everyone says “Just be yourself.” They’re wrong. It’s not enough to just be yourself. To succeed in anything, you also need to think about how other people will interpret you. And isn’t it always nicer to make people come to you?

近来，有个热门概念叫做“真正的自我”。人人开口闭口“做自己”。可是他们错了。只做自己是远远不够的。想做成任何事情，你还需要考虑别人会如何解读你的行为。再想想看，如果能够把人们都吸引到你
 身边来，是不是更好？

Yes, as a matter of fact, it is. Do you know anyone like that? A woman who’s like a male-magnet, exerting an irresistible pull on all the men? Or someone who’s always at the center of all the fun parties? Or someone who simply floats up into management, leaving everyone else stuck in the trenches? What they all have in common is a skill called “empathy,” the capacity to recognize and share someone else’s feelings. Empathy is the ability to:

肯定是的。你身边是不是就有这样受欢迎的人？比如，这么一位女性，她像磁石一样吸引着男性，似乎所有的男人都无法抗拒她的魅力；再比如，这样一个人，在所有的派对上，所到之处永远是众人注目的焦点；又如这样一个人，当别人在埋头苦干而得不到晋升时，却能脱颖而出，轻松进入管理层。所有这样的人，他们共同具备的一种能力就叫做“同理心”，是能够去理解和感知别人情绪的能力。它包括这样一些能力：

o Understand the character, perspectives, motivations and values of other people

o Form deep and meaningful personal and professional relationships

o Respond to others in appropriate and effective ways

o 理解他人的性格、观点、动机和价值观

o 建立深层次、有意义的个人关系和职业关系

o 恰当而有效地回应他人

We all carry around agendas with the people in our lives. With the boss, it could be, “Give me a promotion!” With a boyfriend, “Take me on vacation!” But it’s easy to focus so much on our agendas that we don’t receive the emotional cues which can help us achieve our agendas.

生活中，对身边不同的对象，我们往往带有一些预设的期望。比如期望老板：“给我升职！”期望男朋友：“带我去度假！”可是，我们往往过于关注这些期望本身，却忽视了那些能够帮我们达成这些愿望的情感因素。

School teaches us to master areas of knowledge. But when it comes to relationships, it’s the energy between two people that makes all the difference. Empathy is the most important skill you need in career and life.

我们在学校里学到了各种知识，可在与人打交道的时候，真正起作用的是两个人之间的相互感觉。同理心是事业和生活中最为重要的能力
 。

Here’s what I see as one of the underlying problems in China today: we lack skills in empathy. This isn’t due to our language or culture, but to how we’ve been raised.

在我看来，当今中国潜在的问题之一就是：人们缺乏同理心的能力。这与我们的语言和文化无关，它是由我们的成长过程造成的。

Our parents, sincere in their rush to help us excel, exhorted us to work first and play later. We took away the message that how well we perform is more important than who we are. And so, many of us grew emotionally numb, strangers to our own selves.In the words of one Global Rencai blog reader:

父母一心想让我们出人头地，所以一直教导我们要以学业为重。我们于是记住了一点：我们的表现永远比我们是谁更重要。于是，我们中的许多人在情感上变得麻木，甚至自己都不认得自己。Global Rencai博客的一位读者这样写道：

They refer to our generation as “rubber people.” We have no pain, no happiness, and no dreams (无痛,无趣,无梦), since most of us aren’t living a life but a status (marriage status, employment status, income status, etc.). We’ve been compared with one another since childhood, by our exam score, the school we attended, the degree we hold and the salary we earn. We’re anxious because all our value is reflected in those quantitative indicators. We care about how others think of us more than what value we create. Therefore our dreams, if we still have any, are likely to be based on external comparisons, like being super-smart, or owning a big company, or having a lot of money, rather than devoting ourselves to something from within our hearts.

人们把我们这一代称作“橡皮人”。我们无痛、无趣、无梦，因为多数人的生活只是一些状况（婚姻状况，工作状况，收入状况等等）。我们从孩提时代起就被互相比来比去，比考试成绩、比学校、比学位、比挣钱多少……我们感到焦虑，因为我们的价值都体现在那样一些数字上。我们担心别人如何看待我们，远远超过了对我们创造价值的担心。于是，我们的梦想——如果我们还有梦想的话，很可能是建立在外部条件的对比之上，比方说要聪明过人、要拥有一家大公司、要有很多钱……，而不是专注于自己内心的渴求。

When approval is meted out for excellence, we start to believe that our worth as human beings is tied to outside measures of performance. All of this results in an almost unbearable amount of pressure. The high divorce rate among the 80 后 is a function of the fact that first we were divorced from ourselves.

当我们知道要靠优异的表现获得认可，于是明白了，我们为人的价值与外界对我们表现的评判是绑在一起的。而这一切造成了我们几乎无法承受的压力。80后惊人的离婚率恰恰证明，我们早已先行跟自我分离。

By contrast, I often look at my American friends with wonder: “So happy and carefree! How can they be so happy and carefree?” Indeed, our lack of training in empathy emerges perhaps most sharply when we attempt to interact with Westerners. It was when I was a student, lost and alone at Duke, that the Japanese-British writer Kazuo Ishiguro published his searing novel The Remains of the Day. I cried all the way through, identifying with the protagonist, Stevens, who aims to be the perfect British butler to a carefree American master.

与此形成鲜明对比的是我的美国朋友。我常常感叹：“他们活得可真够轻松愉快的！他们怎么做到的呢？”确实，与西方人沟通的时候，我们同理心能力培养的不足暴露得最为尖锐。记得我在杜克上大学的时候，迷茫又孤独；当时日裔英籍作家石黑一雄出版了他大热的小说《长日留痕》（The Remains of the Day
 ）。读它的时候，我一直都在流泪。主人公Stevens是个英国人，他的雇主是个轻松愉快的美国人；Stevens一心想要成为雇主的完美管家。他的挣扎，让我感觉是那么的同病相怜。

Stevens is emotionally repressed, and his style is formal and courteous (that was me!). He over-thinks the few interactions that he has with other people (me again!). His speech is limited to the necessary, practical requests made of him by his employer, and he gets horribly confused whenever attempting to discuss emotions or to joke ironically. In his imposed silence, he stands to the side as his employer hosts dinner parties. He says to himself:

Stevens在感情上自我压抑，而且举止拘谨、谦卑有礼（我就是这样!）；他跟周围人的互动虽然少得可怜，却总是对那一丁点儿的交流思前想后（我也是这样！）；他说的话都是在雇主有需要时不得不说的最必要、最实际的话；而每当他试图跟人谈论情感或开些有讽刺意味的玩笑的时候，别人也总搞不清他是什么意思。所以当雇主开晚宴派对的时候，他只能沉默地侍立在餐桌旁。他这样自言自语：

It is curious how people can build such warmth among themselves so swiftly. It is possible these particular persons are simply united by the anticipation of the evening ahead. But, then, I rather fancy it has more to do with this skill of bantering.

真是奇妙，这些人能够如此迅速地热络起来。或许是因为他们对这个夜晚有着共同期待的缘故。不过，我还是觉得，这更多得益于他们打趣的本事。

I was Stevens. I too recognized that “in banter lies the key to human warmth,” and yet in my interactions with Americans, bantering always was the hardest part.

那时的我就是一个Stevens。我也知道打趣能让人们彼此热络起来，但在我跟美国人的交往中，打趣却一直是最困难的。





Feel and think before you say or do付诸言行之前，先去感受和思考

We all start somewhere and, perhaps for us Chinese, that somewhere is farther behind than people from other, more emotionally open societies. But empathy is a skill which we all can develop. Here’s how:

关于同理心，相对于那些在情感表达上较为开放的社会而言，我们中国人已经输在了起跑线上。不过，同理心是一种可以培养的能力。可以这样做：

1.Be genuinely interested in other people. Management guru Peter Drucker was famous for his theories, so it’s fascinating what he said about people: “I was always more interested in people than in abstractions… People are to me not only more interesting and varied but more meaningful precisely because they develop, unfold, change, and become.”

1．对他人保持由衷的兴趣。
 管理学大师彼得•德鲁克以他的管理学理论而著称，但他对于人的看法却更让人着迷：“比起那些抽象的概念，我总是对人更感兴趣……对我来说，人不仅更有趣、更多样，而且更有意义，恰恰在于人会成长、展现、改变、成型。”

2.Stay humble. Some people’s humility decreases as their wealth and power increase. This is a dangerous tendency. Humility is necessary to empathy.

2．保持谦虚。
 很多人随着自己财富和权力的增加，谦卑之心在减少。这个趋势很危险，因为谦卑是同理心的必要条件。

3.Broaden your areas of knowledge. To be an agile thinker and capable conversationalist, become a student of the world.

3. 扩展你的知识面。
 要想成为一个思维敏捷、谈吐风趣的人，你必须要研究这个世界。

4.Talk about what they want to talk about. Focus 80% of the conversation on the person you’re speaking with. Find out about her interests, and talk about those. You’ll find that everyone is interesting, everyone has a story — and everyone likes talking about themselves!

4．谈论别人想谈论的事情。
 将谈话内容的80%集中于你谈话对象的事情上。寻找并讨论他们的兴趣所在。你会发现，每个人都很有意思，每个人都有故事，并且——每个人都喜欢说自己那点儿事！

5.Always listen at the most involved level. Researchers identify three types of listening:

5．全神贯注地倾听。
 研究人员定义了三种类型的聆听：

• Level 1: Listening deeply, actively observing, interpreting non-verbal cues, and sensing the messages behind the words.

• 第一级：深层次聆听，积极观察，解读非语言信息，并感知言外之意；

• Level 2: Hearing all the words but disregarding of nonverbal cues such as body language and tone.

• 第二级：听到所有的话，但没有理会非语言信息，如肢体语言、语音语调等；

• Level 3: Listening to only parts of the conversation, tuning out or getting distracted for the rest.

• 第三级：只听得交谈的某些部分，而其他部分或者未加理会，或者出现走神儿。

Our lives are so busy that we all get stuck listening at Level 2 or even Level 3. We all can become better listeners by practicing listening at Level 1, for all the conversations in our lives.

在生活中，我们很忙，因此倾听多数发生在第二级甚至是第三级的水平上。但我们都可以变成更好的倾听者，试着在所有的对话中，努力做到第一级的倾听。

The fact that I’m raising my girls with an emphasis on empathy is not because I’m smarter or better than other Chinese parents, or that I love my children more. Rather, it’s because I’ve had a life filled with diverse influences – including having read up on child development – that Dave and I try to nurture in them all that makes them special: their own feelings, ideas, talents and interests.

对我的两个女儿，我非常重视同理心的培养。这不是因为我比其他中国父母更聪明或者做得更好，也不是因为我更爱我的孩子；而是因为我在生活中接受了各种各样的影响——当然也包括读了不少关于培养孩子的书，所以我和Dave想把她们培养得与众不同——让她们有自己的感觉、思想、才能和兴趣。

For little ones, big feelings can be scary. Our 大宝贝 is now in her “Terrible Twos.” One moment she’s playing happily with her sister, then suddenly her little face reddens, screwing up into a scowl. Her lower lip juts out, she takes a huge inhale…. and she blows, a little volcano spewing a big mashup of anger, frustration and fear. Rather than say, “It’s OK! Don’t cry!” We try to help her identify her feelings. We ask, “What is it? You seem mad. Are you mad? I think I know why. Is it because 妹妹 grabbed the toy away?”

在小不点儿身上，强烈的情绪可能表现得非常吓人。我们的大宝贝现在正是“Terrible Twos”阶段。头一分钟她还跟妹妹玩得不亦乐乎，转眼间，她的小脸儿就突然涨得通红，拧巴成了一副怒容，小小的下嘴唇委屈地噘着；见她深吸一口气，然后“哇”地一声哭出来；像火山爆发一样，愤怒、沮丧和恐惧的情绪喷涌而出。每次遇到这种情况，我们都不是简单地哄哄她：“没事儿的，不哭了啊”，而是会帮她疏导情绪。我们会问她，“怎么了？你好像很生气，是不是？我想我知道你为什么生气。是不是因为妹妹把玩具抢走了呀？”

Helping her voice her feelings has the effect of turning a giant release valve on the side of her volcano. Her little shoulders relax and she starts to calm down. In his intriguing book Brain Rules for Baby, neurologist John Medina describes the physiological effects that such soothing strategies have on a baby’s brain.

帮助大宝贝表达出自己的感受，效果就如同给了她的小火山劈开了一个出口。她小小的肩膀慢慢放松，情绪也开始归于平静。神经医学家John Medina在他那本非常吸引人的著作《婴儿大脑的运行规则》（Brain rules for baby）中，阐述了这种安抚策略在心理学上对于婴儿大脑的作用。

Babies are born ready for relationships, recognizing and responding naturally to emotions. Parenting that helps a baby identify her emotions actually helps her neural architecture develop toward lifelong emotional stability. A baby parented this way will become an adult with better self-control, fewer incidences of depression and anxiety disorders, greater empathy, deeper and richer friendships, and many more friends.

婴儿出生的时候就已具备情感意识，他们能够识别并对情感做出自然的反应。父母帮助孩子认识情绪，就是在帮助孩子的神经结构朝着情绪终生稳定的方向发展。在父母这样的关爱下长大的孩子，成人之后会具备更强的自制力，产生抑郁和焦虑失调的几率较低，具有更强的同理心；他们会拥有更深层次、更丰富的友情，拥有更多的朋友。

y contrast, some adults never grow up, remaining stuck emotionally in their Terrible Twos. They go through life as if in a trance, closed, confused and easily overwhelmed. They’re limited in their ability to function as managers, spouses, parents, or even as friends. Their feelings, undifferentiated and unexpressed, become a fiery stew of anxiety.

相反，有些成年人却似乎永远长不大，在情绪上似乎永远处于“Terrible Twos”的阶段。他们的生活似乎总是处在恍惚之中，封闭、困惑，常常感到不知所措。他们无论是做管理者、配偶、父母还是做朋友，能力都非常有限。他们的情感乱作一团、无从表达，聚集成为焦虑的熔岩。

Being able to identify and express feelings is a baseline tool for dealing with life. That’s because our feelings dictate how we look at the world. Feelings matter. The more we recognize them, the more control we have over them. Here’s the 矛盾: when we pretend feelings don’t matter, they become repressed, and then they really matter. They become exaggerated, and that’s when things really go wrong. We women tend to internalize our pain, but men externalize theirs, discharging their anxiety through sudden jolts of anger, sometimes with dangerous effects on those around them.

认识并表达情感的能力，是对待生活的基本工具。这是因为通过情感，我们表达的是我们对这个世界的看法。情绪很重要。我们对它认识越多，就越能掌控它。而矛盾就在于：当我们假装不在意自己的情绪，它就被压制了，然后会累积、放大；其结果必将导致严重的后果。我们女人通常会将痛苦埋进心底，而男人却习惯于表达出来，他们会通过突然喷发的怒火把内心的焦虑释放出来，甚至有时会殃及周围的人。

A top executive recently shared with me this management lesson: “If it feels good, don’t say it.” Do not ever react emotionally. Learn to shift from being emotionally reactive to emotionally responsive. When you’re in a stressful or emotional situation, hit the “PAUSE”button. Before reacting, make the time to:

一位高管最近与我分享了这样一个管理心得：“如果感觉好，别说出来”。不要感情用事，要学会用情绪敏感
 代替情绪反应
 。当你感觉自己处于压力感或情绪化状态，要按“暂停”键。在做出反应之前，给自己一点时间做下面的事：

o Pay attention to yourself. Identify your feelings and verbalize them.

o 关注自己。辨别自己的感受，用言语表达出来。

o Postpone your comments, actions or decisions until you’ve had a chance to sort things through.

o 在有解决问题的机会之前，不要发表意见、采取行动和做决定。

Don’t just feel about a situation, or just think about a situation, but take the time to do both. Feel and think before you speak or do.

不要只是去感觉
 ，或只是去思考
 一种情形，而是要给自己足够的时间同时去感觉和思考。在说话
 或行动
 之前，要去感受
 和思考
 。

I can’t tell you how useful that PAUSE button has been to me over the years. I think back to every time that I lost my temper, or said something or did something that I was embarrassed about later, and wish I’d paused first to process the situation. Many times, I’ve staved off a bad situation using these little words: “I need a little time to think about this.” Most times, people are flattered that I take the conversation seriously enough to want that time. And I’ve always benefitted from the pause.

这么多年，这个“暂停键”对我来说作用之大简直难以言表。回头想想每一次我发了脾气，或者说了什么、做了什么让我事后觉得尴尬，我都后悔当时没有停下来想一想。有很多次面对很糟糕的情形，救命的就是这么简单的一句话：“给我点时间想一想。”绝大多数情况下，别人会感到高兴，因为这表明了我对待问题的态度是严肃的。而每次我争取的这段时间都让我受益匪浅。

Shifting from reacting to responding takes time and practice. But becoming good at this has great benefits, both for us and for the people in our lives. Self-awareness is a deep sense of understanding of who we are, why we do what we do, and a commitment to taking responsibility for the results of our actions. With self-awareness, we make better decisions, accomplish more and earn other people’s respect.

用情绪敏感代替情绪反应是需要时间和操练的，不过一旦拥有了这种能力，我们自己和周围的人都会受益无穷。自我意识是对我们是谁、我们做事的原因，以及要对我们做事后果负责的深刻理解。拥有自我意识，会帮助我们做出更好的决定，实现更多的计划，赢得更多的尊重。

To manage others, we must first manage ourselves. As we all push toward better integrating our thinking with our feeling, we’ll all become better leaders, parents and lovers.

要想管理别人，先要管理好自己。如果我们都努力将自己的情绪和思维更好地融合在一起，我们会成为更好的领导者、更好的父母和更好的爱人。

Sometimes I still get uncomfortable with all this mushy talk of feelings – I am Chinese after all! And so I appreciate the work of psychologist John Gottman, who’s developed a reassuringly mathematical framework for relationships. Dr. Gottman has spent decades observing couples and measuring their facial grimaces and blood-pressure changes when they interact. He’s quantified all those interactions into an index for marital conversations (hooray, ratios!).

不过，这样讨论情绪问题，还是让我觉得有点儿不自在——毕竟我是个中国人，中国人不习惯讨论情感的。所以，我非常欣赏心理学家John Gottman的研究，他搭建了一个“关系”的数学模型。在数十年间，Gottman博士对夫妻间的互动进行观察，记录和测量他们每一次面部表情和血压的变化。他将那些互动进行了量化，形成夫妻对话的参数表。（这多好啊——有数字了！）

Different interactions carry disproportionate weight. For example, expressions of contempt register at -4. Expressions of disgust receive -3. Whining comes in at -1. On the plus side, a display of affection—a smile of sympathy, a touch—registers at +4. A marriage becomes risky for divorce when the ratio of positive to negative interactions falls below a ratio of 5:1.

不同的互动被赋予不同的权重。比如，“蔑视”的权重为-4；“厌恶”的权重是-3。“抱怨”是-1。在正值部分，一次爱意的表达（如表示“同情”的微笑）、一次抚触的权重是+4。当积极互动与消极互动的比例降低到了5:1之下，这个婚姻就有离异的危险。

Just by watching a videotape of a couple in the first few moments of a conversation about an area that they argue about, Dr. Gottman can predict with 94% accuracy whether that couple later will divorce. His term for the long-term happily married is “the masters of marriage:”

通过观察一对夫妻争论某个问题的对话录像，Gottman博士只看开头的几个片段就可预言这对夫妻后来是否离婚，准确率高达94%。他将那些常年保持快乐婚姻的人们称为“婚姻大师”。

When the masters of marriage are talking about something important, they may be arguing, but they are also laughing and teasing and there are signs of affection because they have made emotional connections. But a lot of people don't know how to connect or how to build a sense of humor, and this means that a lot of fighting that couples engage in is a failure to make emotional connections. We wouldn't have known this without the mathematical model.

当“婚姻大师”们讨论要事的时候，他们也会争论，但他们会边吵边笑，还会互相打趣，并会流露出爱意，因为他们已经建立了情感上的联系。但是很多人不知道如何建立这种联系，以及如何营造幽默的氛围；就是说，很多夫妻吵架是因为他们无法建立情感上的联系。如果不是借助数学模型，我们是不会搞清楚这一点的。

While Dr. Gottman’s mathematics focus on married couples, I think we can extrapolate his findings to all relationships. In any relationship, establish a 5:1 ratio of positive to negative interactions. For every criticism or negative comment, make sure you have at least five compliments and positive comments. What matters is the overall savings account of positive and negative interactions.

Gottman博士的数学模型是针对已婚夫妻建立的，但我觉得我们可以将他的研究结果外推到所有的关系当中。在任何一个关系中，都要建立积极互动与消极互动之间5:1的比例。在每一次指责或发表负面意见之前，要先保证你给得出至少5个赞扬或正面意见再说。最要紧的是在我们的“账户”里面储蓄的积极和消极互动的整体数量。

Each time you make a positive interaction, you’re making a deposit into the account which can be withdrawn on a rainy day. When you have a large savings of positive feelings, you can use that to offset hurt feelings when someone is criticized. Make sure everything balances out in the end.

当你做了一次积极的互动，你就在这个账户里存了一小笔，可备不时之需。当你积攒的积极情绪数量可观的时候，你就可以用它来抵偿指责所引起的消极情绪。情绪上的平衡要始终得以保持。

When, in the drive to excel we all become disconnected from ourselves and others, the inevitable result is a society where everyone views everyone else as a competitor and an obstacle to our own success. The inevitable result of that is a China where today we feel like we can’t trust anyone, and where we’re all tired and trapped and scared of what might come next.

当我们求胜心切，我们就跟自己、跟他人相分离。其后果是社会中的每一个人不可避免地将他人视为自己的敌手、成功路上的绊脚石；再接下来
 的后果，就是当今在中国，我们谁都不敢相信，疲惫不堪、陷入困境，对未来不知所措。

To me, that means that in China today, empathy matters even more. Empathy will lead to success in all aspects of our lives, because everyone is tired, everyone is scared.

而此时拥有同理心就显得更为重要。正是因为人人疲惫、人人无措，我们的同理心就会为我们赢得生活各个方面的成功。

Taking the initiative to truly connect with another human being is an incredibly powerful first step. At an even deeper level, empathy is the start of filling our lives with the love and trust and true human connection that’s missing in our world today.

所以——去率先行动，与他人在情感建立上真正的联系吧，那将是绝对有力的第一步。在更深的意义上，同理心是一个引子，它会在我们的生命中注入爱和信任，也让人与人之间真正的连结不再奇货可居。





What is a soulmate? 什么是灵魂伴侣？

Readers sometimes ask me what I think about soulmates: “What is a soulmate? Do you get just one?”

读者有时问我对灵魂伴侣这件事情怎么看。“什么是灵魂伴侣？一人只有一个吗？”

I believe the world contains several people who can be your soulmate. You choose one. At first, you’re two independent people. When you make the decision to commit your future together you start to intertwine your lives. Over time, your bond becomes symbiotic, like yin and yang.

我相信在这个世界上，可以做你灵魂伴侣的人不止一个,但你自己选了一个。起初，你们是互相独立的两个人。当你们决定将两个人的未来放置在一起的时候，你们的生活开始互相交织。随着时间的推移，你们的联系如同阴阳，成为了一种共生关系。

Falling in love is easy. Staying in love is another matter. Those early tidal waves of emotion are not enough to sustain a lifetime. This can be really confusing because no other experience is quite as intoxicating as falling in love. And we can fall in love well before we’re mature enough to evaluate someone as a potential soulmate. Teenagers fall in love with passion and abandon.

陷入爱河很容易，但永沐爱河又是另外一码事；最初的爱如潮水终不能永远澎湃。这让人很难接受，因为没有任何其他感情体验像坠入爱河那般令人沉醉。而且，在我们不够成熟、辨别不出自己的灵魂伴侣之前，也完全有可能爱上什么人。十几岁的孩子就是凭着激情和放纵的心态坠入爱河。

Some couples are so busy gazing into each other’s eyes that they don’t realize it’s more important that as they look to the future, they’re looking out in the same direction. Here’s the typical recipe for modern marriage: Date someone you happen to know who happens to like you. After a period of time, marry him. Then make a lot of compromises and work really hard to try to make it work. When it doesn’t work, divorce him.

有些恋人总在深情对望，却没有意识到，面对未来，更重要的是两个人的眼睛要向同一个方向去望。现代婚姻的典型过程是这样的：你碰巧认识了一个人，这个人又碰巧喜欢你，你们约会了；经过一段时间，你们结婚了；接下来，是没完没了的妥协，努力维持这个婚姻；然后，实在维持不下去了，你们离婚了。

We always hear about how marriage takes work, and you have to work hard to stay together. In fact, marriage is quite easy if you do two things: (1) marry the right guy, and (2) develop the skills for love.

我们总听人说，婚姻需要很多付出，于是为了好好在一起我们必须付出很多。而实际上，如果你做好了两件事，婚姻会很轻松：1.嫁对了人；2. 学会爱的技巧。

I want Dave to know that he’s the world’s most fantastic person. My job is made easier by the fact that I believe that he is the world’s most fantastic person. In my daily interactions with him, I try to put aside my personal tendencies toward impatience, narrow-mindedness and egotism, and instead to practice empathy.

我想要Dave知道，他是这世界上最美好的人。而正因为我相信他就是
 世界上最美好的人，我的角色也容易多了。在我每天与他的互动中，我试图克服自己的不耐烦、狭隘和自大，代之以同理心的操练。

Having started out as an argumentative, facts-driven person, I used to get carried away in arguments with Dave. I’d be convinced that I was right, and I wanted to prove it. After a while, though, I realized that, if my goal is love, the goal of winning an argument is pointless. Sometimes, he and I simply see things from different points of view, and that’s OK.

我从前是个好争辩、过于关注“事”的人，这种个性曾导致我与Dave争论不休。我总认为我是对的，然后就想证明自己是对的。可是一段时间后，我意识到，如果我的目标是爱，那么以赢得辩论为目标就没有意义。有时候我们只是看问题的角度不同，这其实没什么。

What’s made all this much easier for me is that realization that, within our marriage, my goal is love. Love for myself, love for Dave, love for our daughters. And the most efficient way to reach that goal is to develop within myself the skill of empathy. In this way, I’ve found marriage to be great training for life. The result is a better marriage, and a better me.

让我的婚姻如此轻松的关键，正是意识到这一点：在我们的婚姻当中，我的目标是爱——对自己的爱、对Dave的爱、对我们女儿的爱。而达成这一目标最有效的途径，是操练我自身的同理心。于是我发现，婚姻也是对生活最伟大的操练。操练的结果是更美好的婚姻，还有更美好的我自己。

Marriage is nothing like dating. It’s actually more like a mundane small business in which you are co-partners and co-employees. That may sound boring, but actually it can be really really nice, if you’re hitched to the right partner.

婚姻跟约会完全是两回事。婚姻更像是一个小生意，两个人互为合作伙伴，又互为雇主雇员。这听起来挺无聊的，但如果你“拴”对了“合伙人”，这事情也会妙不可言。

For your little company to succeed, you must believe in each other and trust in each other’s good judgment. You must agree on the direction of your company and the values by which it will run. You must decide how your company will make money, and how to spend it. You must identify what tasks must be done, and who will do what. Unlike in any other small business, however, you both must commit to being co-owners and co-employees in this company for the rest of your days on Earth.

为了让你们的小公司成功，你们俩必须互相信任，并且相信彼此的判断力；你们也必须在公司的发展方向和价值观上保持一致。你们要决定公司如何赚钱、如何花钱。你们必须判断什么事情必须做、谁来做。与其他生意不同的是，你们两个必须承诺，要共同经营这个公司，为之出力，今生今世。

When we first married I thought that I could not love another person more than I loved Dave, but each year our love has continued to deepen. We’ve been graced with the arrival of two baby girls who make our hearts burst. But at the core of our family is still just the two of us. My every morning starts off right when I awake to find beside me my best friend and lover.

当我们刚结婚的时候，我觉得自己不可能像爱Dave那样再去爱什么人了。而一年一年过去，我们之间的爱越来越深。两个女儿的降生，更让我们的爱情锦上添花。但在这个家庭里面，核心仍只有我们两个。每一个清晨，我睁开双眼，感觉世界是如此美好——我最好的朋友和爱人就在身边。

My life is filled with many friends, but I’d rather be with Dave than with anyone else. Lots already has happened in our marriage, but we have many memories yet to be made. When I’m with Dave my heart sings. The world is a brighter and more joyful place. We share and plan our lives together. We laugh at the same things. The prospect of growing old with him makes me glad.

我的生活中有许许多多的朋友，但我最喜欢跟Dave在一起。我们的婚姻中已经发生了许多美妙的事，而我们还有更多美丽的记忆要一起去创造。跟Dave在一起的时候，我的心在歌唱，世界充满阳光。我们一起规划我们的生活，我们为同样的事情欢笑。能跟他一起变老，我想想都觉得幸福。

Great love affairs should not be defined simply by whether or not they exist within the legal institution of marriage. Love can come between a man and a woman, with or without sex, and within or outside of marriage. I’m frustrated by how American politics is so polarized around the issue of whether gay people should be allowed to marry. The way I look at it, it’s a beautiful thing anytime two people love each other no matter their sexual orientation.

爱情是否存身于合法的婚姻制度之内，不应当成为评判它的唯一依据。爱情存在于男女之间，或许有性，或许无性；爱情也可以发生在婚内婚外。美国政界在是否允许同性恋结婚的问题上总在避重就轻，这让我觉得很烦。我是这么看待这个问题的：两个人相爱终究是件美好的事情，这与他们的性取向无关。

Was marriage the right choice for me? Yes. Does that mean it’s the right choice for everyone? Not necessarily. All dogma aside, I have friends who are happily married, unhappily married, happily single, and unhappily single.

选择结婚对我来说是正确的吗？是的。但这是否意味着对每个人来说都是如此？不见得。不管社会的教义怎么讲，在我的朋友中，有的结了婚很快乐，有的结了婚不快乐；有的单身很快乐，有的单身不快乐。





The magical elixir of love爱的魔力

Important to my relationship with Dave is that he’s my best friend but not my only friend.

在我跟Dave的关系中，很重要的一点是：他是我最好的朋友，但不是我唯一的朋友。

As modern women today, we don’t need marriage to survive, but we do need love in the form of true connections with others. I agree with actress Rene Liu when she says, “I believe that the friendship between females is as indispensable as the relationship between male and female; neither the friendship nor the relationship is replaceable; I enjoy them both.”

作为现代女性，我们不需要靠婚姻才能生存，但生活中的确需要跟他人建立起真正的联系从而获得爱。我同意女演员刘若英的说法：“我觉得同性之间的爱情和异性之间的爱情一样不可取代。男人能给我的，女人肯定不能；女人能给我的，男人也肯定不行。我很享受跟不同的人有不同的关系。”

New York Times bestselling author Tom Rath of the worldwide polling company The Gallup Organization once set out to study the roots of long-term homelessness in America. When he began his research, he assumed that most homeless men and women were homeless as a result of alcohol or drug addictions or mental illness. But when he and his colleagues interviewed homeless men and women in depth, they discovered that addictions and other problems were more a symptom than a root cause.

《纽约时报》畅销书作家、全球民意调查机构盖洛普组织的汤姆•拉思（Tom Rath）曾经发起了一项对美国长期无家可归者的调查。起初他猜想大多数这样的人是因为酗酒、吸毒或精神疾病而导致无家可归。但他的同事深度采访了这些人之后发现，各种成瘾问题以及其他问题并不是他们无家可归的根本原因，而只是一种表现。

The men and women who remained homeless for decades had one thing in common: a lack of healthy friendships. More than anything else, they were “friendshipless.” Being without a home was only the most obvious and visible part of their plight.

那些数十年无家可归的男性和女性有一个共同点：缺少健康的友情。在他们身上，友情缺失的问题比什么都显著。而无家可归只是他们困境中最显性的一个表现罢了。

Rath and his colleagues then turned their attention to those who had emerged from homelessness, to see what enables some people to conquer homelessness. What they found was just as striking: those who overcame their homelessness had found someone – a volunteer, a long-lost family member, or someone else - who believed in them.

Rath和他的同事于是把注意力转移到了那些摆脱无家可归状态的人们，想看看到底是什么让他们最终战胜了无家可归。他们的发现更令人惊讶：那些脱离了困境的，都是找到了某个人——一个志愿者、一个失散很久的家人，或者别的什么人——总之是一个相信他们的人。

Rath condensed his homelessness research and his analysis of over eight million interviews from the Gallup organization international databases into the book Vital Friends: The People You Can't Afford to Live Without.

Rath将他对无家可归者的研究，以及对盖洛普全球数据库中八百万人次的采访进行的分析，浓缩在《死党朋友：你生命中不能没有的人》(Vital Friends: the people you can’t afford to live without
 )一书中。

Whom we surround ourselves with is very important, since we become like our best friends. He concludes that friendships are among the most fundamental of human needs: “Without friends, it is very difficult for us to get by, let alone thrive.”

我们周围的朋友非常重要，因为我们会变得越来越像我们最好的朋友。书中，Rath得出的结论是：友情是人类所有需要中最基本的需要之一：“如果没有朋友，我们很难过活，想过得好就更没可能了。””

It’s no wonder that prisoners held in long-term solitary confinement suffer mental-health damage. As humans, we’re social creatures. Having a broad social network makes us happy and gives us a sense of community. Our brains control many of the mechanisms responsible for disease, and just as stress can trigger ill health, friendship protects us.

所以，长期处于单独关押状态的服刑人员，精神健康受损也就不奇怪了。人类是社会关系的产物。拥有广泛的社会关系会让我们快乐，并让我们拥有一种团体的感觉。我们的大脑控制着很多疾病的机制。压力可以导致疾病，而友情和快乐则可以保护我们。

Not only do we need friends, but it matters what roles our friends play in our lives. In order to feel satisfied and to reach our full potential, says Rath, each of us needs these eight specific types of friends:

我们不止需要朋友，朋友在我们生活中的作用还很关键。Rath认为，为了获得满足感、调动最大的潜力，每一个人都需要八中特定类型的朋友：

Builders motivate and coach us. Champions stand up for and praise us. Collaborators share our interests and passions. Companions are always there for us. Connectors introduce us to others. Energizers are our fun friends. Mind Openers share ideas with us. Navigators advise and help steer us.

“建造者”给我们激励和引导；“拥护者”给我们支持和鼓励；“合作者”分享我们的兴趣和激情；“陪伴者”总是陪在我们身边；“牵线者”把我们介绍给其他朋友；“活力者”是我们的开心果；“启迪者”与我们分享思想；“导航者”为我们提供建议、指引方向。

No one person can play all these roles at once, and one mistake people often make in relationships is asking that of one person – often a boss or a spouse. Having a range of friends helps us to develop different parts of ourselves and to become more complex and autonomous as individuals. Bottom line, the wider and deeper your friendships, the better.

没有人能集所有这些功能于一身。而在处理各种关系的时候，我们常犯的错误是希望从一个人身上获得全部——比如从我们的老板或配偶身上。拥有不同种类的朋友能够帮助我们在不同方面发展，使我们成为更复合、更独立自主的个体。所以说，你的各种私人关系越深、越广就越好。

Given the cold and often brutal world we live in, it can be easy to forget the importance of love. That leaves a terrible void in our lives. Because we really need love. We need love in a variety of human relationships. By deeply understanding others through empathy, we can learn to love them, and by loving others, we can become better, more complete versions of ourselves.

身处一个常让我们感到冰冷残酷的世界中，我们很容易忘记爱有多重要，生命中于是出现可怕的空洞。因为我们真的需要爱，需要通过不同的关系来获得爱。通过同理心，我们深刻理解别人、懂得如何去爱别人；而通过爱别人，我们自己也会变得更好、更完整。

We’ll all live longer, healthier, more productive and successful lives when we experience true friendships every day. That may sound simple, but at the end of the day, love is a matter of life and death.

如果每天都沐浴在真正的友情之中，我们会活得更长久、更健康，收获更多的成功。这听起来好像很简单，但在“长日”的尽头，爱关乎生死。





You just wanna marry a rich guy, right? 你就想嫁个有钱人，是吗？

If a woman depends on a man, she will not have her own dreams. In today’s society, men love women who own their own selves.

——Yang Lan

女人如果依附了一个男人，她就没有自己的思想，在这个个性使然的环境中，男人也都喜欢有个性有能力的女人。

——杨澜

Don’t tell me. You just wanna marry a rich guy, right?

让我猜猜看。你就是想嫁个有钱人，对吗？

Don’t tell me. Rich men need love, too, so why should that not be you?

你是这么想的：有钱人也需要爱情啊，我怎么就不能爱他呢？

Don’t tell me. You love him, but between us girls, you wouldn’t love him as much if he didn’t have all that money. Right?

好吧。就算你爱他，可我们女人关起门儿来说话：如果他没那么有钱，你是不是就不会那么爱他？

You don’t have to tell me because… I know. I’ve been there. Once upon a time, I just wanted to marry a rich guy.

你不用回答——我懂的
 。我也是过来人。曾几何时，我
 也想嫁个有钱人。

By the time I graduated from Duke in 1991, China was opening up to the world, and with China’s economic prospects raised my social prospects. Chinese women became trendy in America. Correspondingly, Americans’ view of me evolved from strange and ugly to intriguing and beautiful. Naturally, I welcomed this happy turn of fortune.

1991年，我从杜克大学毕业的时候，中国正在改革开放。随着中国经济地位的提高，我在美国的社会地位也随之提高了。中国女人在美国开始受欢迎。所以，美国人不再认为我是个丑八怪，而是开始觉得我漂亮又迷人。时来运转的感觉真不错。

And so I dated a succession of men, some are rich and powerful, others less so. Because most were older, it was easy to try on each one’s already-structured life. This was literally manifested in how I dressed. Some guys liked rocker chicks while others preferred the classy conservative look. I was like a chameleon changing my skin color to suit my surroundings. By the time I hit 30, my eclectic wardrobe included many pieces which were simply not “me” and which I’d never wear again.

于是，我不断地有约会对象。他们当中既有有钱有势的，也有条件一般的。他们大都比我年长，生活基本成型，所以我总会不由自主地想去尝试他们的生活。这从我那时的衣着打扮上就看得出来——这些人当中，有人喜欢摇滚女郎，有些喜欢优雅淑女；而我就像个变色龙一样，不断配合着周围的环境变换着自己的颜色。我满30岁的时候，我那个包罗万象的衣橱里已经有了许多根本“不是我衣服”的，我再也没穿过的衣服。

When I think back to each of those relationships, my conclusion is: “Am I glad I didn’t marry him!” That’s not to say that any of those men would not have made a fine husband for someone else, but rather that back then, I myself was not mature enough to commit myself for a lifetime.

而当我回想起那些交往对象的时候，我总会感慨：“我真庆幸没嫁给那个人
 啊！”不过，我可不是说这些男人谁都做不了丈夫，我是觉得那些年自己还远不够成熟，根本无法做出那一生的承诺。

No amount of searching would yield what I needed, because I was looking for things in men that I needed to give myself. We hurt both ourselves and others when we make ourselves over to suit someone else. As we become more independent, we naturally begin to look for more in our relationships.

我想在那个阶段，再多的寻觅也不可能让我获得满足，因为我想从男人身上寻找的正是我自己缺少的东西。可要是为了讨人欢心我们削足适履，结果往往会伤了别人也伤了自己。而当我们越来越独立，我们在感情当中寻觅的自然就更多了。





Mr. Right doesn’t want to be your Sugar DaddyMr. Right不想做你的Sugar Daddy

A New York City woman once posted this personal ad:

一个纽约女孩给自己打了一条这样的征婚广告：

I’m a beautiful (spectacularly beautiful) 25-year-old girl. I’m articulate and classy. I’m looking to get married to a guy who makes at least half a million a year. I know how that sounds, but keep in mind that a million a year is middle class in New York City, so I don’t think I’m overreaching at all.

本人今年25岁，很漂亮（真正的漂亮）。本人善于表达，品位高雅。欲寻年薪50万美金以上的男士。这或许直白了些，但别忘了，纽约中产阶级的年薪标准是过百万。故本人不认为这是一个过分的要求。

I am looking for MARRIAGE ONLY. Please hold your insults – I’m putting myself out there in an honest way. Most beautiful women are superficial; at least I’m being up front about it. I wouldn’t be searching for these kinds of guys if I wasn’t able to match them – in looks, culture, sophistication, and keeping a nice home and hearth.

本人诚意征婚
 。本人将真实想法摆在这里，存心羞辱者请免开尊口。漂亮女孩多浅薄，至少本人开诚布公。本人不会找自己配不上的人，望你在以下方面都能与本人相配：外形条件，文化背景，个人素质，持家能力。

A wealthy Wall Street guy responded:

一位华尔街金融男这样回应：

Your offer, from the perspective of a guy like me, is plain and simple a crappy business deal. Here’s why. Cutting through all the B.S., what you suggest is a simple trade: you bring your looks to the party and I bring my money. Fine, simple.But here’s the rub, your looks will fade and my money will likely continue into perpetuity…in fact, it is very likely that my income increases but it is an absolute certainty that you won’t be getting any more beautiful!

你的征婚，在我等看来，无非是一桩不划算的买卖。理由如下。去掉所有废话，你提议的就是个交易：用你的美貌换我的钱。这好说。可这里面有个问题：你的美貌会消失，而我的钱却可能成为永久资产——事实上，我的收入很有可能会增加，而你的美貌却绝对不可能增加！

So, in economic terms you are a depreciating asset and I am an earning asset. Not only are you a depreciating asset, your depreciation accelerates! Let me explain, you’re 25 now and will likely stay pretty hot for the next 5 years, but less so each year. Then the fade begins in earnest. By 35, stick a fork in you!

因此，从经济学角度，你是贬值资产而我是增值资产。而且你不光贬值，还会加速贬值。我解释一下：你今年25岁，接下来5年你可能都明艳照人；但是，再往后你就一年不如一年。你会老得相当快，等到35岁——你可就彻底没法看了！

So in Wall Street terms, we would call you a trading position, not a buy and hold…hence the rub…marriage. It doesn’t make good business sense to “buy you” (which is what you’re asking) so I’d rather lease. In case you think I’m being cruel, I would say the following. If my money were to go away, so would you, so when your beauty fades I need an out. It’s as simple as that. So a deal that makes sense is dating, not marriage.

所以，按华尔街术语，我们会认为你是只“交易股”，不宜“持有”。可是难就难在——你要的是婚姻。“买”你挺不划算的（这是你的要求），所以我会考虑“租”你。你大概觉得我这么说很残忍，所以我解释如下：我的钱没了，你不干；你的美貌没了，我也不干。道理就这么简单。所以，就这桩生意而言，最合理的方案不是结婚，而是约会。

Separately, I was taught early in my career about efficient markets. So, I wonder why a girl as “articulate, classy and spectacularly beautiful” as you has been unable to find your sugar daddy. I find it hard to believe that if you are as gorgeous as you say you are that the $500K hasn’t found you, if not only for a tryout.

又：我刚工作的时候，学过“市场效应”。我怀疑一个“善于表达、品位高雅、真正漂亮”的女孩为什么没找个Sugar Daddy。我也很难相信，如果你真像自己描述的那么好，为什么那个“年薪50万”没有去找你——试用的不算。

By the way, you could always find a way to make your own money and then we wouldn’t need to have this difficult conversation.

还有——要是你能自食其力，我又何必苦口婆心。

I hope this is helpful, and if you want to enter into some sort of lease, let me know.

希望我的话对你有帮助。若你愿意考虑“租用”方案，请与我联系。

At the end of the day, the perfect rebuke to a proposed bargain between a woman’s looks and a man’s money came from one particularly clear-eyed male.

就这样，关于女人的美貌和男人的金钱之间的交易，在这样一个明眼男人的分析中昭然若揭。

I know. It can be lots of fun to have a rich boyfriend. He takes you to the best restaurants, jets you around to glamorous cities, buys you fancy clothes.

我真的懂的——有个有钱的男朋友的确有许多好处。他带你出入豪华酒店，飞遍各大都市，让你锦衣华服。

But that rich guy, particularly that older rich guy, already has a life. When you insert yourself into his life, you lose your own life. Being his girlfriend, or even his wife, and raising any children that he might have becomes your life. If that’s not bad enough, then don’t be surprised if later you lose your new life too, when your beauty diminishes and he runs off to find an 二奶.

可是有钱男人，特别是年龄大的有钱男人，他们往往已经有了自己的生活。你如果把自己塞入他的生活，你就失去了自己的生活。做他的女朋友，甚至是老婆，抚养他跟前任生的孩子就变成了
 你的生活。这还不算，待你花容不在，你连这样的生活都会失去——他又去找了个“二奶”，这也算不得稀奇。

Don’t aspire to live out your entire life tethered to a man for economic life support. You will never be the equal of any man in a relationship if in your heart you are not confident that you can live well with or without a man. At age 77, the feminist leader Gloria Steinem speaks of the need for women to plan ahead:

不要依赖男人来养活你，那就像病人依赖呼吸机而存活。如果在你心中，你没有这样的信心——“有没有男人我都能过得很好”，那么你永远都不会跟任何男人彼此真正对等。女权主义领袖格洛丽亚•斯泰纳姆（Gloria Steinem）在77岁的时候，这样劝告女人们为自己的今后打算：

Everything I did seemed temporary, because when I was growing up; you were supposed to marry and therefore didn't plan ahead. We [think] that who we marry and our children are going to dictate our plans . . . . I finally am free of the fantasy of ending up as a bag lady because I did begin to save money after I turned 50. So I do have the confidence now that I'm probably going to be able to support myself.

（在我年轻的时候，）我觉得反正要结婚，所以从不做打算；我做什么都像是临时为之。总觉得我们将来的丈夫和孩子才是我们对未来的打算……而我50岁之后终于开始存钱了，这让我终于不再担心自己最后沦为一只老穷鬼；而我也终于有信心自己将来老有所依了。

What’s most touching about this quote is not that she won’t end up a bag lady, but that the knowledge that she won’t end up a bag lady is what gives her confidence for life.

她的话里最触动我的，不是她不能“沦为老穷鬼”，而是“不会沦为老穷鬼”这个认识
 让她的生活底气十足。

I’m friends with many rich and powerful men, and this is what they have in common: a man with any self-esteem (the only ones you should consider) has no interest in being somebody’s Sugar Daddy, and he’s smart enough to recognize a gold-digger from a mile away. He’ll not allow himself to be used without using you back. After all, says Mr. Wall Street, why buy when you can lease? If you want someone who’s outstanding, then be outstanding yourself. A good man wants a true partner.

我有很多有钱有势的男性朋友。从他们身上我发现一个共同点：一个自重的男人（你唯一应该考虑的那种）不会有兴趣给别人做Sugar Daddy，并且能够一眼看出谁是冲着钱来的。他当然也不会只让自己被利用而不去利用别人。就像那个华尔街金融男所说的：我既然能租，为什么要买？如果你想得到一个出色的男人，你自己要先成为一个出色的女人。一个好男人想要的是一个跟自己对等的同伴。

I’m like you. I want to live in a comfortable home and I like nice things and I want my children to have everything. The way to gain money and power over our lives is by first earning it ourselves.

我和你一样，我也想有个舒适的家，我也喜欢美好的东西，我也希望我的孩子们要什么有什么。但是，得到更多金钱和
 权利的途径，是先靠自己挣取。

Make your own money, ladies. He needs to know that you’re there because you want to be – and also that you can leave at any time you choose.

自己赚钱吧，姐妹们。需要让他知道，你的生活你做主；只要你想，来去都是你自己的事情。

What if things don’t work out? What if he disappears for whatever reason? You need to be able to keep going. IBM executive Ruoyi Zhou shared with me what she tells her daughters:

要是你们俩相处不来怎么办？要是他不管出于什么原因消失了怎么办？你的生活还是要继续。IBM的高级经理周若仪跟我分享了她对女儿们的劝告：

The most valuable advice Grandma impressed upon me is "what's most important for a woman is to be independent." What I would like to add for you girls is: do not have children until you are absolutely certain you can support them financially, emotionally, and physically all by yourself.

你们的外祖母给我的最有价值、让我记忆最深刻的建议是：女人最重要的是要独立。对你们，我要加上一条：等你完全确定自己从经济上、情感上、生理上都能够独立抚养孩子的时候，再要孩子。





But what if I find a rich guy who wants to support me?可要是有个有钱人愿意资助我呢？

A blog reader once wrote me, “But what if I’ve found a rich guy who wants to support me? He wants me to get my MBA and then he’ll support me to start my own business! Shouldn’t I marry him?”

有位博客读者这样写道：“可是，如果我找到一个愿意资助我的有钱人呢？他愿意出钱供我读MBA，然后还愿意出钱帮我创业，我难道不能嫁给他吗？”

The Jewish-Austrian theologian Martin Buber in his 1923 book I and Thoudescribes human relationships as taking two forms. The first is “I-It,” treating the other person as an object, seeing him only in terms of what he can do for you. The second is “I-Thou,” seeing him as a subject, and thus being aware of his needs and feelings as well as your own.

奥地利犹太神学家Martin Buber在他1923年的著作《我和你》(I and Thou
 )中，将人与人的关系分为两种形式。第一种是“我——它”，是将对方视为物品，眼里只有对方能为自己做的事情；第二种是“我——你”，将对方视作主体，所以会像了解自己一样地去了解对方的需要和感受。

When you see a man as I-It, that’s not loving him. That’s just a circular way of loving yourself. Your attitude does not recognize his uniqueness, but only his usefulness to you. Substitute another guy who is equally compliant and you’d marry him.

如果你和一个男人之间是“我——它”的关系，你那不是爱他，你只是在拐弯抹角地爱你自己。你这种态度表明，你并不是觉得他有多么特别，而只是看到了他对你的生活的用处。换一个同样宠你的男人，你也会嫁的。

Lots of people marry for money. Doing so may even make you feel sophisticated, tres chic. But sometimes you can be too smart for your own good.

很多人为了钱结婚，这甚至让人觉得自己很聪明、很酷。可别忘了，有时候聪明反被聪明误。

Don’t avoid society’s push to get you into a loveless marriage only to put yourself into a loveless marriage. When you objectify someone by marrying him for money you’re not just objectifying him, you’re objectifying yourself. That’s because – you’re the catch. But there’s no way to recognize the value of you if you’re just looking to marry a rich guy.

你不想被这个社会逼入无爱的婚姻，可你这么做恰恰是自己走进了无爱的婚姻。当你为了钱嫁给一个男人，你不光是物化了这个男人，还物化了你自己；这是因为——本来你
 是个抢手的结婚对象，但你只想找个有钱人结婚，这就让你自己
 的价值根本无从衡量。

Marriage narrows down all the possibilities of your life. Don’t diminish the all the possibilities of your life by binding yourself to a man you don’t really love. You deserve more.

婚姻让你生活中的各种可能性减少。不要让你生活中原本无尽的可能性因嫁给了一个你不爱的人而消失。你值得拥有更多。

What if he has a business reverse? What if someday you have to support him? If someday you and he were poor, would you still love him just as much? With the economy spinning as rapidly as it is, big money comes and goes in the blink of an eye. A guy who’s rich today can be poor tomorrow, and a guy who’s poor today can be rich tomorrow. When I was in the real estate business I was surrounded by entrepreneurs who one day were worth tens of millions and the next day were broke.

要是他生意失败了怎么办？如果有一天他需要你来养活怎么办？如果有一天你和他都没钱了，你还会那么爱他吗？如今经济形势瞬息万变，巨额财产可以在顷刻间化为乌有。一个今天的有钱人可能明天就变成穷人，而今天的穷人或许明天就变得富有。我还在房地产界的时候，周围有很多这样的企业家，他们昨天还是亿万富翁，今天就一贫如洗。

When I say you should marry for love, that doesn’t mean you have to be poor. The way to look at men and money is this: marry someone who shares your values about money. If you want to build wealth, don’t marry someone who does nothing but play video games and fritter away money. If you don’t care about money and things and want to make just enough to support your passion to travel lightly and have interesting experiences, then marry someone with the same attitude.

我劝你要为爱结婚，并不是说有爱就一定意味着没钱。应当这样看待男人和金钱：要嫁给一个跟你具有同等金钱价值观的人。如果你想积累财富，就不要嫁个只爱打网游、花钱如流水的男人；如果你不大在意金钱什么的，只想攒够钱偶尔旅旅游、长长见识，那你最好嫁给一个也是这么想的男人。





Motherhood is a complicated bargain做妈妈意味着两难

Planning for life is hard for everyone, but it’s especially hard for women today. It can seem unnatural and unromantic to consider the benefits and the risks of forming a family before doing so. So, people enter marriage with only the vaguest of good intentions: “We both want to have fulfilling work. We both want kids. We will share in childcare responsibilities. We believe in equality.” Rarely do people enter marriage having had a realistic discussion of the logistics of launching a family.

为生活做打算对每个人来说都不容易，对于现在的女性来说更是如此。在一个家庭建立之前就去琢磨它的风险和收益，这看起来不近人情也破坏情绪，所以很多人在进入婚姻的时候，心里面有的只是对婚姻最模糊的良好愿望：“我们都希望有能够实现自我价值的工作。我们都想要孩子。我们愿分担抚养孩子的义务。我们相信男女平等。”但是，很少有人在结婚之前对于成立家庭所涉及的现实问题进行过现实的讨论。

But a marriage that works well for two people gets much more complicated when #3 or #4 comes along. They always tell you that parenting changes your life forever, and by the time I became a mother, I’d seen many friends become mothers. And yet, still I was stunned at the amount of time, love, wisdom – and money! – that children soak up.

可是，一个原本运行正常的二人世界，当第三、第四个成员出现的时候就变得复杂很多。人们不断对你说，有了孩子之后生活就再也不一样了。我在做母亲的时候，已经见过很多朋友做母亲，可当我有了孩子之后，养孩子所需要的时间、爱、智慧还有——金钱，仍然把我惊得目瞪口呆！

Parenthood has many joys but also many deprivations. From minute to minute, parenthood is intense, time-consuming, and all-encompassing. Unlike any other job, however, it goes on for 24 hours a day, 365 days a year. When one is a new parent, it’s hard to plan a day, much less a career. It’s when we have kids that many of us as women realize we’ve made a complicated bargain.

做父母有很多快乐，但也有很多损失。做父母紧张、耗时、让人精疲力竭。而与其他工作不同的是，这是一份每天工作24小时、一年365天的全天候工作。当你初做父母，你连一天都很难规划，更何谈规划你的职业。而当有了孩子，女人们才意识到想协调好这两件事真是难上加难。

As women, most of us don’t want to bear the sole responsibility for doing the parenting. We want to enjoy our time with the kids, but we also need the other parts of our lives.

作为女人，我们中绝大多数都不想独立承担所有的抚养责任。我们享受与孩子们在一起的美妙时光，但我们也需要生活有其他内容。

Compared with men of previous generations, today’s husbands are doing much more of the housework and spending much more time with the kids. And yet we still have a long way to go to achieve equality. Most women still do much more of the housework and childrearing. For most of us, motherhood means we get two full-time jobs rather than one.

与以前的男人相比，如今的丈夫们做更多的家务，也花更多的时间在孩子身上。但是要获得真正的男女平等，我们依旧有很长的路要走。绝大多数女人在做家务和抚养孩子上的付出都比男人多。对大多数女人来说，做妈妈意味着两份全职工作。

When men step in to help with any of the duties that society considers ours, they receive social approval. I always laugh when, on the weekends, my guy friends write online status updates like: “Wife at the hair salon. I’m babysitting two children all by myself!” I want to comment: “Hey buddy, when they’re your own kids, it’s not called babysitting. It’s called parenting.”

而每当男人在这些事情上伸手帮我们一把的时候，社会就会对他们赞扬有加——因为按照定义那些是该女人干的事情。有时候在周末，我看到我的男性朋友在网上将自己的状态改成：“老婆去做头发了，我在给俩孩子当保姆！”每次我都忍不住发笑，很想评论一句：“老兄，用词不当吧，你那叫‘当爹’——那又不是别人的孩子！”

Men are more likely than women to take breaks for personal activities, like exercise, eating and hobbies. When was the last time you heard of a mother with young kids going out to play a round of golf?

男人比女人更喜欢做一些个人的活动，比如健身、吃饭和从事业余爱好等。而孩子还小的女人呢，你上一次听说这样的妈妈去打高尔夫球是什么年代的事了？

Sociologists find that men and women respond differently to the challenges of combining work and family. While multi-tasking – juggling kids at the playground with a client on the smartphone, for instance – men get a heady “Superdad!” feeling, while women just feel stressed. These findings are from the two-year “500 Family Study” published December 2011 in the American Sociological Review, the journal of the American Sociological Association.

社会学家们发现，对于工作和家庭的结合，男女的反应是不一样的。当出现“多任务处理”的时候——比如一边看着孩子在操场玩耍一边接客户电话，男人会觉得自己是个“了不起的老爸”，而女人只是感觉到压力。这些发现来自为期两年的“500个家庭研究”。结论发表在由美国社会学协会主办的杂志《美国社会学评论》2011年12月号。

Fathers, when watching their kids, are more likely to engage in "interactive activities" that are "more pleasurable than routine child care tasks.” When mothers have child-care duties they’re more likely to take the kids along on errands, drive them to activities or supervise their homework. When fathers get home from work they report reduced stress and improved moods as their stress lightens. But when mothers get home from work to start their “second shift,” they report no such emotional boost.

研究发现，爸爸们在看孩子的时候，比较喜欢搞一些“互动式活动”，这些活动“比老套的哄孩子玩的把戏要好玩”。妈妈们看孩子的时候，更喜欢给孩子安排一些差事，让他们去做活动，或监督他们写作业。爸爸们下班回家后，他们觉得压力减小、情绪变好；而妈妈们下班后是开始上“第二个班”，情绪上没有什么改善。

Study leader Barbara Schneider says that this new data helps explain a paradox: while men's contributions to household work have increased, this has not resulted in happier mothers.

研究的牵头人芭芭拉•施奈德说，这些新的数据帮助我们解释了这一矛盾现象：男人更顾家了，但并没有让女人们变快乐。

No wonder there are so many demoralized mothers who complain about all the stress in their lives. The life of a married woman with children is much harder than that of a married man, a single man, or a single woman.

难怪很多孩子妈妈们总是垂头丧气、无精打采，总是抱怨生活压力太大。一个结了婚有了孩子的女人，她的生活比结了婚有了孩子的男人、比单身女性和单身男性都要难很多。





Women suffer the costs and risks of parenting女人承担着做父母的成本和风险

Most women give priority to their husbands’ careers. This is so in even the most modern of marriages, even when women have great careers and even when they’re making more money than their husbands. This prioritizing of the man’s career usually happens in a way that’s never actually discussed between husband and wife. It’s 5:30 p.m. and someone has to pick up the kids from childcare by 6:00 p.m. It’s the wife who leaves her work at the office half-finished. Both the wife and husband are in good jobs requiring travel. Somebody needs to stop traveling so much. It’s her who downsizes her career.

很多女人把丈夫的事业放在首位，在现代婚姻中仍然如此——即便她们有了更好的事业，甚或比丈夫挣钱多。这种以男人的事业为优先的做法，通常对夫妻双方来说竟然是想都不用想的一件事。比如，现在是五点半，六点钟就要把孩子从幼儿园接回来了。那么肯定是妻子放下手头还没完成的工作去接孩子。再比如，妻子和丈夫的工作都很好、都需要经常出差，那么就得有一个人不能再那么频繁出差。又是妻子，她主动把自己的事业降格。

You may assume that since you’re being financially supported by your husband, you can downsize your career by switching to a less-demanding job, reducing your hours or even leaving the workforce for a few years. You may assume that someday when you choose to re-upsize your career, the working world will re-embrace you with open arms.

你或许觉得，既然你丈夫能够在经济上供养你，你就可以不那么关注事业了，可以换个轻松一点儿的工作、减少工作时间，甚至有几年干脆不工作了。你还觉得，当有一天你想重振自己的事业，职业的世界还会敞开怀抱迎接你。

But such assumptions entail serious risks. Society is not yet well equipped to welcome you to downsize and upsize your career on your timetable. When you subordinate your ambitions, there results a cascade of long-term consequences for your career and life. I see this every day as a headhunter watching women struggle with the consequences of these choices. Most women who downsize their careers will never catch back up. Their skills become outdated, their networks go stale, their jobs get filled by ambitious others. Women rarely rejoin the workforce at anywhere near the level where they dropped off.

可是，你的这些设想充满了风险。社会还没发展到能够按照你的时间表来容许你降格或升格自己的事业。当你将自己的事业心放在了次要地位，它将导致一连串、长期范围内对你生活和事业的双重影响。作为猎头，我每天都能看到这样的选择所产生的后果。那些主动让自己事业缩了水的女人大多数再也跟不上趟。她们的技能过时、人脉过期，取代她们的是别的有抱负的人。女人极少能够在职位水平上接续她们当年离开时所放下的工作。

Parenting and career are totally different in their costs and benefits. When men support the family financially, they continue to receive recognition for their accomplishments. Their careers provide a source of enduring friendships and networks.

做父母和干事业在成本和收益方面是完全不同的。当男人在经济上供养家庭，他们的成就会不断得到认可。通过事业，他们也获得了长久的友情和人脉资源。

By contrast, women’s tasks are neither financially nor socially remunerated. Stay-at-home moms across the board have low self-esteem and a low sense of personal competence, even in the realms of child care and social skills. Being the mother to a young child is a major risk factor for depression. Motherhood itself is a major risk factor for poverty in a woman’s old age. All this leads to a slow divergence of interests between many husbands and wives, in which they start to live in separate spheres.

相反，女人的角色却得不到经济上和社会意义上的补偿。全职母亲通常自信心和自我认可度都很低，即便在照顾孩子和社交能力方面上也是如此。做幼小孩子的母亲是沮丧产生的最主要的危险因素。而母亲身份本身，在女性老年的时候，也是贫穷现象发生的主要危险因素。而且，这会慢慢导致很多丈夫与妻子在兴趣方面的分化，导致两个人开始生活在不同的世界。

Look around and see what happens to those who played by all the rules, marrying young and losing themselves in their roles as dutiful wives and mothers. They stop caring for themselves, stop giving themselves opportunities to grow and learn and be creative.

看看周围那些生活得一板一眼的女人吧：早早结婚，然后在贤妻良母角色中失去了自我。她们不再关心自己，不再给自己成长、学习和创造的机会。

Many keep going in this mode for years, only to reach their 40s and have their husbands abandon them for shiny younger women. It always gives me chills when I hear a man sum up the demise of an entire family history with those three awful little words: “She got boring.”

很多女人就是这样，日复一日、年复一年；到了40几岁的时候，丈夫身边有了年轻漂亮的女人，她们就被无情抛弃。每当我听到男人用这么简单的一句话总结自己从前整个的婚姻家庭生活史，我就浑身发冷——“她让人烦透了。”

Bearing and raising young children is the most vulnerable time in a woman’s life. Marriage and children are clearly riskier for women than for men, since the costs of child care, time, emotional energy, career opportunities, and financial security are all borne by women.

怀孕和抚养幼小孩子是女人生活中最脆弱的时光。婚姻和孩子的风险对女人来说要比对男人大很多，因为所需要的各种成本——照顾孩子、时间、情感、职业机会、经济安全感，都由女性来承担。

The unspoken contract is that our husbands will share their future income with us and the kids. But as we see from all the studies, women who marry young have an excellent chance of divorcing young. And divorce results in grim financial prospects for mothers, even where the father is required to provide some financial support.

而那不成文的合约是：丈夫会把他将来挣的钱拿来给我们和孩子用。可是从各种研究中我们可以看到，早结婚的女人早离婚的几率也更大。而即便是男性被要求在离婚后继续供养前妻和孩子，女性在离婚后也往往会陷入糟糕的经济状况。

In China, after divorce, the father’s wealth typically rises, while mother and child will have a much higher chance of being poor. Most women never get back on track financially, emotionally or spiritually. It’s amazing that despite all this, 70% to 80% of divorces in China now are initiated by women, according to the Ministry of Civil Affairs. This tells you how bad their marriages must have been.

在中国，通常离婚之后男人的财富会增加，而女人和孩子变穷的可能性却很大。绝大多数女人再也无法在经济、情感和精神上翻身。可让人惊奇的是，尽管如此，据民政部的报告，中国有70%到80%的离婚是由女性提出的。这也说明了她们的婚姻生活曾是多么糟糕。

Society calls us virtuous when we put our families ahead of our careers: “So wonderful, sacrificing your career for your husband’s!” It’s no wonder that, although we praise parenting as the ultimate and most meaningful work, most men don’t leap up to do it full-time.

社会认为，我们女人把家庭放在事业之上是一种美德。“你为了老公的事业牺牲了自己的事业，这太伟大了！”所以，尽管我们把照顾孩子当作一项有终极意义的工作，大多数男人可绝不会欢呼雀跃着要做全职爸爸。

It’s taken me a long time to say this, because for most of my adult life I’ve defended the choices of my women friends who stayed home with the kids. I felt that women need to have choices, and having choices means that we should never be disparaged if we choose to focus on our kids. Politically and philosophically, I still believe this.

我也经过了很长时间才认识到这些。在我成年之后很长一段时间里，我是赞成我的女性朋友呆在家里带孩子的。我觉得女人应该要有选择，而有选择意味着我们不该因为决定专心养孩子而被看低。在政治上和哲学意义上，我依然这么认为。

As a practical matter, though, I’m now convinced that being an exclusive caregiver to one’s family is not a good choice for any woman. I look around at the lives of my peers who’ve focused all their energies on their families, and I see how nearly all have ended up lonely, bored, unfulfilled and ultimately, depressed. Many of these women are rich, so money is not the issue. Being rich does not dull the pain of not participating. My happiest friends are those who are somehow contributing to the outside world.

而从现实意义上，我现在的观点是，做个全职照顾家的主妇对任何女性来说都不是最好的选择。我看到周围那些把全身心都投入到家庭中的同龄人，她们几乎无一例外地落得孤独、厌烦、失落，最终变得抑郁。她们中许多人很富有，所以钱不是问题。可金钱无法让你那与外界隔绝的痛苦变得麻木。我最快乐的朋友们，是那些对家庭之外的世界有所贡献的人。

As women, we need identities outside of the home. This is important for our relationship with ourselves as well as for our relationship with others. And the best way to raise children who are independent is to show them what an independent woman looks like.

作为女人，我们需要有在家庭之外的角色。这对于我们跟自己的关系和我们跟他人的关系来说同样重要。而培养孩子们独立精神的最好方式，就是展现给他们一个独立母亲的形象。

How can we allow women to both realize their own dreams and raise healthy families? In the speeding highways of modern-day careers, we need efficient on-ramps and off-ramps where both women and men can leave and reenter the workforce in order to take care of other priorities such as raising kids or caring for elderly parents.

我们如何才能让女人们既能实现自己的梦想，又能拥有健康的家庭呢？在如今职业发展的高速路上，我们需要有效的“停车带”，让男人和女人可以暂时离开“主路”，去照顾孩子或年迈的父母，之后还有重返职场主路的机会。

The world contains various examples of societies that pay men to spend two or four years in mandated military service. Bright minds could work out the details of creating a system for family leave for women and men. I believe that, if there’s the will to create a similar system for women and families, it can be done.

世界上有许多地方制订了男性带薪服两年或四年兵役的政策。那么，为什么不为男性和女性制定一项家庭休假的政策呢？我相信，如果我们有志于为女人和家庭建立一个类似的系统，事情是能做成的。

Meanwhile, there’s money to be made by companies that proactively leverage the huge workforce of underemployed mothers. Look no further than the great companies established by women entrepreneurs themselves after they became mothers.

同时，那些以未充分就业的母亲为主要劳动力的公司，很有前瞻性，前景看好。这一点上，只消看看那些由女企业家在成为母亲后建立的了不起的公司就知道了。





Having it all means not doing it all拥有一切的意思是不要凡事亲力亲为

Some celebrities make it all look easy. Take Angelina Jolie: box-office queen, stunningly beautiful, married to one of the world’s sexiest men, a global humanitarian, and mother to six kids. How does she do it all?

有些名人做什么都好像轻而易举。例如安吉丽娜• 朱莉。她是一个票房皇后，大美人，而且还嫁给了世界上最性感的男人之一；她是一个世界级的人道主义者，还是六个孩子的母亲。她是怎么做到这一切的？

Well, she doesn’t, exactly. She reportedly doesn’t allow her nannies to be photographed but she employs at least five of them, in addition to the teachers, house-cleaners and all the other personal staffers who make up Angelina Inc.

她当然不是自己做的。据报道，她至少请了五个保姆，当然她从来不让保姆出现在镜头里。除此之外，她的“安吉丽娜公司”还有许多教师、清洁工和私人助理。

I respect Angelina. Her acting abilities are without question, and she manages her image more ferociously than anyone else in Hollywood. As a result of all this, she’s one of the world’s most powerful actresses. That said, when Angelina presents herself as Uber-Mama, we do ourselves a disservice if we take away a feeling of inadequacy for not doing it all.

我非常佩服安吉丽娜。她的演技当然是没的说，她也比其他好莱坞明星都更加努力地经营自己的正面形象。这让她成为了好莱坞最有影响力的女明星。不过，话又说回来，我们大可不必因为看到安吉丽娜把自己包装得像个超级妈妈，为自己做不到她那样而羞愧。

People sometimes ask me: “How do you do it all?” Well, I don’t. I have a fantastic husband, a live-in nanny who cares for our girls and cooks for us, and someone else who comes in to clean our house.

也时常有人问我：“你
 是怎么做到这一切的？”事实上，我没有“做”。我有一个绝好的丈夫，我还请到了一位全天候保姆，她照顾我的两个女儿、为我们做饭。家里的卫生也会有钟点工定期来打扫。

Nearly every major company CEO is a man. Their 80-hour workweeks mean that they are not home raising the kids. They don’t have to, because most have two important assets: a stay-at-home wife, and lots of paid help.

几乎每一家大公司的CEO都是男性。每周80小时的工作时间意味着他们不可能呆在家里看孩子。他们用不着那样，因为他们大都拥有两样非常重要的资产：一个全职太太和很多付费的家政服务。

Having a stay-at-home wife is indeed a fantastic asset.She loves your kids like herself. She maintains the household. She’s there all the time. She even gives you sex. But it’s expensive. Salary.com pins the value of a stay-at-home mom at US $115,000 per year. That’s like a Director or a junior Vice President level at a small global company.

拥有一个全职太太真是再好不过了：她像爱自己一样爱你的孩子；她为你操持家务，她每时每刻都在，而且她还跟你过性生活。不过，全职太太养起来也不便宜。网站salary.com 对全职妈妈的估值为每年115000美金。那已经相当于一个小型的国际化公司的一般经理或副总的薪水了。

And household help is expensive, especially here in the States. That means you have to make good money to pay for that help. And that means delaying kids until you’re financially ready, both for their sake and for yours.

而家政服务也不便宜，在美国尤其如此。这就是说，你需要挣很多钱去应付这笔开支。所以说——你需要等到自己在经济上稳定之后再要孩子，这对你自己和孩子都好。

The way to have it all, to pursue your dreams, to be a great mother, to do it all, gracefully and well and without losing your sanity, is not to even try to do it all.Here is how to have it all: first, marry a man who will be a real partner to you. That right there will be a huge help. Next, surround yourself with all the other help you need. That could be in the form of your parents or in-laws, or paid help, or anyone else you can muster up.

做到这一切——追求梦想，做好母亲，又保持清醒而优雅，秘密就在于不要亲力亲为。方法如下：首先，嫁给一个能够成为你真正伴侣的人，这才是对你最大的帮助；然后，找到你周围能够找到的所有帮助，或许从你自己的父母、公婆那里，或者是家政服务，以及其他任何你能够获得的帮助。

For women today, marriage and motherhood confer significant benefits but significant costs and risks as well. A successful marriage does not require that everything be equal. It does mean that you and your future husband agree on the arrangements.

对于当今的女性，婚姻和作母亲带来重大的好处，也带来巨大的成本和风险。成功的婚姻并不要求男女完全平等，但它要求你和你未来的丈夫必须对生活的安排意见一致。

Society demands that we marry, and yet its dogma is of zero help after the wedding day is over. As a result, brides spend more time planning their weddings than planning for their marriages.

这个社会总在催我们结婚，但在婚礼之后，它的教义对我们的生活就不再有任何帮助。所以，新娘们规划的就只是自己的婚礼，而不是自己的婚姻。

But planning ahead is crucial to your life, as Gloria Steinem counsels:

而早做打算对你的生活来说至关重要。正像格洛丽亚•斯泰纳姆（Gloria Steinem）说的那样：

Planning ahead is one of the most reliable measures of class. Rich people plan for several generations forward; poor people plan for Saturday night. By that measure, even women born into powerful families are often lower class. They give control of their lives over to their husbands, children, community, society.

是否早做打算，是最可靠的划分阶层的标尺。富人通常提前规划几代，穷人则只想周末怎么过。照此看来，即便是名门千金也该算是较低阶层，因为她们把自己人生的控制权交给了丈夫、孩子、社区和社会。

Your dreams for a life of purpose and a life filled with love are necessary and essential to who you are. Do not give up your dreams for either an imagined life of luxury or for an idealized vision of maternal service. Our lives are fluid. Circumstances change. Life evolves. We evolve. If you want it all, you can have it all, but at every point along the way, visualize your options, and plan ahead.

你梦想中的生活是有意义、充满了爱的生活，对你来说这是必须要有的梦想。不要因为想象中的某种奢华生活，或是理想化的做母亲的生活，就放弃你的梦想。我们的生活是多变的。环境在变，生活在进步，我们
 也在进步。如果你想拥有一切，你就能拥有一切；但在去往目标的路上，在每一个路口，你都必须要看清楚面前的选择，早做打算。





Solitude and the lost art of creativity 独处和已经失落的艺术——创造

Every child is an artist. The problem is how to remain an artist once he grows up.

——Pablo Picasso

每个孩子都是艺术家。问题在于长大后如何继续当个艺术家。

——毕加索

A less-obvious way that society’s marriage fantasy disserves us is by instilling in us a fear of being alone. We start to equate being alone with being lonely and isolated. This may make you want to immediately run out and fill up your life with a man. Put aside this urge. Enjoy being single, because it’s during your alone times that you build independence. The journey to self-knowledge is always a solitary one.

这个社会关于婚姻的幻象，对我们有一种不易觉察的戕害，就是在我们内心注入了对孤单的恐惧，让我们开始将“孤单”跟“孤独”和“孤立”等同起来。这个念头让你恨不能马上从“孤单”里面跑出去，用一个男人把自己的生活填满。快把这种冲动放到一边，来享受独身吧，因为正是在只属于自己的时间里，你的独立性才得以建立。而自我认知的过程，历来都是一个孤独之旅。

An emerging body of research finds that time alone is not simply a problem to be treated. To the contrary, time alone is crucial to our well-being. There’s something very nourishing about being able to decompress at the end of a busy day and being able to establish some control over how we spend our time.

越来越多的研究发现，独处的时间非但不是一个需要处理的问题，恰恰相反，这样的时间对于我们的健康非常重要。在忙碌的一天之后，放松自己、享受自己掌控时间的感觉，这对我们其实是一种很好的滋养。

And as long as our time alone is by choice and isn’t motivated by fear or social anxiety, solitude actually helps us develop empathy. University of Chicago psychologist John Caciopposays, “You need to be able to recharge on your own sometimes. Part of being able to connect is being available to other people, and no one can do that without a break.”

如果我们不是出于害怕或社交恐惧症等原因而主动选择了独处，它会有助于我们同理心的培养而不是孤立我们。芝加哥大学心理学家约翰Cacioppo说，“有时候你需要一个人的时间给自己充充电。你有能力与人连结，这多少意味着你有能力帮到别人；但如果总不停下来休息，谁也做不到。”

Throughout the history of world cultures, solitude has long been associated with spirituality, creativity and strength. In the lyrical words of philosopher Zhou Guoping, “Solitude is a beautiful moment and the wonderful experience of our lives. Although we are alone, we find fulfillment. Solitude is a necessary space for growing spirit and soul.”

在世界文化的历史上，独处通常与灵性、创造性和力量相连。在哲学家周国平充满诗情的语言里，“独处是人生中的美好时刻和美好体验，虽则有些寂寞，寂寞中却又有一种充实。独处是灵魂生长的必要空间。”

Part of our fear of being alone comes from the fact that solitude doesn’t come with an instruction manual. What should we do when we’re alone? Zhou Guoping has the answer:

我们害怕一个人呆着，有一部分原因是“独处”这个东西没有用法指南。一个人的时候我们应该做些什么
 呢？周国平说：

In solitude, we withdraw from others and business and we retreat into ourselves. We face ourselves and God alone. We start a conversation with our souls and the mysterious higher power of the universe. Only in solitude do we start to live the lives of our soul.

在独处时，我们从别人和事务中抽身出来，回到了自身。这时候，我们独自面对自己和上帝，开始了与自己的心灵以及与宇宙中的神秘力量的对话。一切严格意义上的灵魂生活都是在独处时展开的。

Creativity flourishes in solitude, because it’s only when we’re alone that we reach inside and find the beauty in our deepest thoughts. My best photography, my best writing, and in fact the best of anything I’ve ever created, was created in solitude.

只有在独处的时候，我们能够触及内里，发现最深处的思想之美。这就是为什么创造之花往往在独处中得以盛开。我最好的摄影作品、最好的文章，事实上我所有作品当中最好的那些，都是在独处的时候创作出来的。

Too often, solitude is lost in this era of hyper-connection, when everyone in the world is only an IM away and when we’re bombarded by the constant barrage of social media. Solitude gives us the tranquility to think and space to create and, through that creating, solitude allows us to discover ourselves.

而在这个人与人“超链接”的时代，即时信息可以轻而易举地剥夺人们独处的机会，社交媒体更是对我们一刻不停地进行着狂轰滥炸。而独处会给我们思考和创造所需要的宁静和空间，并让我们通过创造来发现自我。





What is creativity?什么是创造力

When Steve Jobs died, there was an outpouring of handwringing about how China will never produce its own Steve Jobs because today’s Chinese lack creativity. I have a different view. I agree that the test-taking and memorization culture has beaten down our innate creativity. But I disagree that this generation therefore is doomed. Because just as creativity can be lost, it can be found and nurtured, and in a much more powerful way when we’re older, since as adults we have a better grasp of the tools – literal and figurative – for expressing our creativity.

史蒂夫•乔布斯辞世的时候，一时间大量的消极言论涌现出来：现在的中国人缺乏创造力，所以中国永远不会出现自己的乔布斯。对此我有不同观点。虽说以应试和死记硬背为导向的文化的确压制了我们与生俱来的创造力，但我不同意说这一代已经不行了。创造力既然可以被丢掉，它就可以被找回来、重新培养起来；并且在我们年龄大一点儿的时候，创造力还有可能变得更强大，这是因为，作为成年人，我们已经更好地掌握了自己创造力的表达工具——不管是直接的还是象征性的。

Many of us think of creativity in a binary way, as if a person is either creative or she’s not, creative people being special “other” people, artists and musicians, and a certain black-turtle-neck-wearing technology executive who recently departed the Earth. That kind of mythology is nonsense. Creative people are not other people. Creative people are us, as soon as we start creating things. We can be creative at work or at play, when we’re designing software, or starting a company, or developing a marketing strategy. We’re being creative when we’re doing any of those things in just the way that satisfies us.

有的人对于创造力的看法是非此即彼——一个人要么具备创造力，要么不具备；具备创造力的是一些“另类”人物，画家，音乐家，那位刚刚离开我们的、穿着黑色高领毛衣的CEO。这种把创造力神化了的说法在我看来纯属无稽之谈。有创造力的人不是什么“另类”，一旦我们自己开始了创造，我们
 就是。或工作或玩，我们的创造力都可以有所体现，比如设计软件、创立公司、制订一项市场策略；总之当我们以令自己满意的方式做任何这样的事情，我们就是在创造。

It’s easy to let inertia govern our lives. It’s easy to blindly proceed along the paths circumscribed by what we studied in school and what other people expect of us. Many of us don’t get what we want out of life because we have no idea who we are or what we want.

跟着惰性走，让它带着我——闭着眼睛，按照我们在学校里学来的、沿着别人期望我们走的路走着，这感觉要省事儿多了。我们中许多人无法从生活中得到想要的东西，因为我们不知道自己是谁、想要什么。

You have a self buried deep inside that must find a way out. How do you find your voice? You find your voice when you create something that comes from inside, because that’s when you focus yourself on thinking, feeling, discovering, and dreaming. The act of creating something new forces you to have an interior dialogue with yourself, to listen to your inner voice.

而我们每个人都有一个深埋的自我，必须让她找到出路。如何才能发现自己内心的声音呢？是通过创造新事物的行为，因为它会促使你跟自己进行一场内心的对话，聆听自己内心的声音。当你的创造源于内心，你就会听见这个声音，并全神贯注地去思考、感受、发现和梦想。

And so, each act of creating is an act of discovering who you are. No creative outlet, no way to access and find your inner voice. That’s why having a creative outlet is essential to your self-confidence and to your having a happy and well-rounded life. Lack of a creative outlet has been shown to trigger apathy, loneliness, stress and depression.

所以，每一次创造，我们都是在发现自己究竟是谁。如果你没有创造的途径，也就没有接近和发现自己内心声音的途径。这就是为什么说拥有一个创造的途径对于拥有自信、拥有快乐丰满的生活至关重要。而创造途径的缺失会导致冷淡、孤独、压力、抑郁。

It makes me sad to think about what my life would be like now if I’d never developed any creative outlets. By now I’d be another sad and frustrated middle-aged woman.

如果我不曾找到任何创造的途径，那么这一假设的后果我想会很不幸——我猜我会是完全不同的一个愁苦、失意的中年女人。

One of the great researchers on creativity is the Hungarian psychologist Mihaly Csikszentmihalyi (pronounced "chick-sent-me-high-ee”). He says:

关于创造力，最伟大的研究者之一匈牙利心理学家齐克森米哈依 (Mihaly Csikszentmihalyi)认为：

Of all human activities, creativity comes closest to providing the fulfillment we all hope to get in our lives. Call it full-blast living. Creativity is a central source of meaning in our lives. Most of the things that are interesting, important, and human are the result of creativity. What makes us different from apes—our language, values, artistic expression, scientific understanding, and technology—is the result of individual ingenuity that was recognized, rewarded, and transmitted through learning. When we're creative, we feel we are living more fully than during the rest of life. The excitement of the artist at the easel or the scientist in the lab comes close to the ideal fulfillment we all hope to get from life, and so rarely do.

在人类的所有活动中，创造最能给我们以满足感——从生活中得到我们想要的东西，过上那种“开足马力的生活”。创造是我们生活意义的源头。大部分有趣的、重要的和人文的东西，都是创造的结果。把人和猿区分开来的——我们的语言、价值观、艺术表达、科学知识、技术等等，都是个体的创造被认可、奖励，并通过学习得到传播的结果。当我们发挥创造力的时候，会觉得生活无比充实。我们都希望从生活中得到满足感，而艺术家在画板上、科学家在实验室里进行创造时的兴奋，与理想的满足感状态最为接近；但这种情况少之又少。

I have devoted 30 years of research to how creative people live and work, to make more understandable the mysterious process by which they come up with new ideas and new things. Creative individuals are remarkable for their ability to adapt to almost any situation and to make do with whatever is at hand to reach their goals. If I had to express in one word what makes their personalities different from others, it'scomplexity.They show tendencies of thought and action that in most people are segregated. They contain contradictory extremes; instead of being an "individual,”each of them is a "multitude.”

我花了三十年去研究有创造力的人如何生活和工作，为的是更好地解释他们创新的神秘过程。有创造力的人几乎能够适应任何环境、利用任何可利用的工具来达到他们的目的，这方面他们的表现非同凡响。如果要用一个词来概括他们区别于他人的特征，那就是：复杂性（complexity）
 。他们思考力和行动力兼备，而大部分人则与此无缘；他们会走完全相反的极端；与其说他们是“个体”，不如把他们叫做“复合体”。

Creating creates complexity. It’s a great way to broaden our perspectives, because doing so forces us to develop and draw from all our ideas and experiences.

创造的过程本身也创造了复杂性。它是一个扩展你眼界的绝佳途径，因为它促使你去开发自己所有的想法，并从你所有的经验中汲取养分。





Creative work requires risk-taking 创造需要承担风险

By the time I was appointed Deputy Mayor, I’d worked hard to polish my English, so writing speeches became a terrific creative outlet. I wrote my own speeches. As a politician, I could say something in a straightforward way: “Register for our new college financial-aid program!” Or I could try to inspire someone. I would imagine a young mother in front of her TV, made cynical by the empty promises of politicians who’d come before. I tried to insert just the right golden words, the vivid illustrations, the pregnant pauses, to help her look beyond the daily obstacles and envision an educated tomorrow for her children.

在我被任命为洛杉矶副市长之前，我一直在非常努力地打磨我的英文，所以就任后，撰写演讲稿就成了我最好的创造途径。我的演讲稿都是我自己写的。作为一个政治家，我可以直截了当：“请支持我的大学财政资助计划”；我也可以用我的语言去鼓舞别人。在我的想象中，电视机前的年轻妈妈们已经被之前那些政客给开的空头支票搞得什么都不信了，所以我会在我的演讲中突出简洁有力的词汇，描述栩栩如生的场景，使用颇具意味的停顿，来帮助她们看到在现实的种种障碍之外，她们的孩子的未来教育有着一份怎样的愿景。

After politics, I entered headhunting and my writing slowed to a trickle. My clients, busy CEOs and HR directors, had no interest in lyrical turns of phrase. Each time I assessed a candidate, my clients wanted to know one thing: “Should I hire this person?” I limited my writing to serving their needs.

卸任以后，我进入了猎头领域，写作活动严重缩水。我的客户大多是繁忙的总裁或人力资源总监，他们对于文采什么的可不感冒。每次我评估候选人，他们只想知道一件事：“我录不录用这个人？”所以我的写作只需满足他们的需求就够了。

Those years, life was a whirl, a good whirl. Companies depended on me to make crucial decisions, such as who to hire as CEO. I spent a lot of time on airplanes, whisking from one city to the next. Life was glamorous, and I made more money than I’d ever made before. I got married and had my first baby.

那些年里，生活像个飞速旋转的陀螺，一只美妙的陀螺。那些公司靠我做关键的决定，比如雇谁做CEO；我赶场一样在城市间飞来飞去。生活很迷人，我挣钱也比之前任何时候都多；我结了婚，有了第一个孩子。

But something seemed a bit amiss. Amidst the mad scramble of a big career, dating, marriage and family, I felt slightly off-balance. I was running so hard in my career and in my life, rushing from one thing to the next that I’d never had time – never made time – to be still and simply think.

可是我感觉有点不对劲。在奋力发展我的事业、约会、结婚和组织家庭之间，我感到有些失去平衡了。在我的事业和生活中，我向着一个又一个目标奋力奔跑，我从来没有过时间——从来没有给过
 自己这样的时间——停下来，想想什么
 。

Then I turned 40, known here in the States as “midlife crisis” time. The stereotypical American male divorces his longtime wife (he married too young!), finds a much-younger doll to hang on his arm, and buys a Porsche to carry her around in. To me, such voguish midlife accessories held no appeal. For one thing, I’d only recently married Mr. Right and didn’t want a young boyfriend. And I’d already bought my hot sports car.

很快我就四十岁了，在美国这就进入了“中年危机”（midlife crisis）的年龄段。在美国，这个岁数中年男人的套路是这样的：跟与自己生活多年的老婆离婚（他结婚太早啦！），去找个比自己小很多的年轻女孩，挎着胳膊满街招摇还不算，还要买辆保时捷拉着女孩子四处兜风。但对于人到中年的这种时髦玩法我没有任何兴趣——我刚刚嫁给了我的Mr. Right，我不需要找个小男朋友；而且，我也已经有了自己拉风的跑车。

Headhunting was lucrative. No complaints there. But what I did miss from my days in public service was a way to make the world a better place. I missed helping people, on a large scale, in ways that were personal and important to them.

猎头是个赚钱的行业——这真的没什么可抱怨的。可我特别怀念以前从事公共服务事业时，那种可以让世界更美好的感觉。我渴望帮助别人，帮助很多很多的人，在那些对他们来讲比较个人而且重要的问题上帮助他们。

How could I contribute something meaningful?

我怎样做些更有意义的事情呢？

As a headhunter, I was at the table as my clients hired ambitious young Chinese at the entry levels and then consistently passed them over when announcing promotions. I noticed how so many of these young people could benefit from a little mentoring, and how they lacked any mentorship at all. I decided to start a careers blog, in Chinese and English, on the unspoken rules of getting to the top in global companies. I called it Global Rencai.

作为一个猎头，我常常看到我的客户公司聘用雄心勃勃的中国年轻人做初级的工作，但是有升职机会时却不考虑他们。我意识到这些年轻人是多么需要指导，而他们又是多么的缺乏这样的指导。于是，我决定开设一个关于职业发展的中英文双语博客，博客的主要内容，是你要想进入全球化公司高层所必须了解的规则。我给博客起名叫做Global Rencai (全球化人才).

Shortly after starting the blog, I was contacted by a mysterious Beijing-based editor with an unusual single-word name: 汤汤. She wanted me to write a book for Chinese women. Sounds interesting, I replied, but I don’t want to alienate my male readers. We emailed back and forth a few times, neither one convincing the other. She disappeared.

开设这个博客后不久，北京一位神秘的图书策划人汤曼莉找到了我；在沟通中她使用了一个不同寻常的单字叠名：汤汤。汤汤希望我写一本给中国女性的书。这听上去挺好玩的，不过我跟她说我可不想把我的男性读者朋友给丢掉。我们邮件往来了几次，谁也没有说服谁。她就消失了。

Life went on. Headhunting kept me busy. I had a second baby, a girl again. That got me started thinking seriously about the world awaiting my future young women. Also, I noticed something odd happening with the blog. Men were reading it, but women were devouring it. Women were pushing it worldwide, across online forums I’d never even heard of. I realized that, yes, the blog had male readers, but it had female fanatics. In spite of me, Global Rencai had become a women’s blog.

生活在继续。我的猎头工作一直很忙，我有了第二个宝贝，又是个女孩；这使我开始严肃地思考我的女儿们长大后要面对怎样的一个世界。而且，我发现了一个有趣的怪现象：我的博客的确有男性读者，但是真正热切的读者大都是女性；她们通过一些我闻所未闻的网络论坛把我的博客推向了全世界。没错，男性读者是不少，但是女性读者才是我的“粉丝”。尽管不是我的本意，但GlobalRencai逐渐成为了一个女性博客。

Then 汤汤 reappeared and still wanted me to write a book for women. It would be a sensation, she was sure of it. I admired her persistence. And this time, I was ready to talk. To test the waters, I wrote and posted a piece called “Do not marry before age 30.” Within hours, traffic spiked so high that my servers crashed.

汤汤再次现身。她仍然表示希望我写一本致中国女性的书。她很有信心，坚信这会是本了不得的书。我很佩服她的坚持。这次，我有些动摇了。为了试试效果如何，于是有了大家所熟知的那篇博文“30岁前别结婚”。这篇博文发出去后几小时内，我的服务器就因为访问量过大而瘫痪了。

So I took a sabbatical from headhunting to write the book. I wrote swiftly, the words pouring onto the screen. “Do this, and then do that!” In my mind, the book was shaping up as a savvy instruction guide to life and men.

于是我暂停了猎头工作，开始写我的书。我写得很快，电脑屏幕上字如泉涌。满篇的各种“做这个”，“做那个”。在我脑子里，这本书就是个关于生活和男人的指导手册。

The first half was done in a snap. I was well ahead of deadline. “Finally,” I thought. “I’ve made it!” I had worked, so hard, for two decades, and I looked forward to summer and fall on Easy Street. A little of this, a little of that.Writing.Tennis.Travel.Chocolate bonbons.

很快书就完成了一半。我觉得提前交工不成问题。我想，“终于可以轻松搞定这件事了！”我已经工作了二十年啊，那么辛苦
 ，这回可真有苦尽甘来的感觉。我可以做点儿这个，做点儿那个，写写东西，打打网球，四处旅游，还有我的巧克力棒棒糖。

Or so I thought. Until I showed my draft to 汤汤. She woke me from my daydreams. “Oh no!”she exclaimed. “Readers don’t want a list of do’s and don’ts! They need your stories! Write about when you felt vulnerable!”

不过我是高兴得太早了——等我把书稿发给汤汤，她一下子把我从美梦中唤醒：“哎呀，这可不行”，她大呼小叫，“读者才不要看什么‘该做不该做’，他们想看的是你的故事！要写你那些脆弱无助的时候！”





When I felt vulnerable?我感到脆弱无助的时候？

My breath left my body. This was not what I’d had in mind when I signed that book deal. After all, politics in America is a Darwinian sport, and we who survived did so by hiding our vulnerabilities. I’d spent 20 years burnishing an image as a Superwoman who leaped from one tall building of success to the next. I was not keen to give all that up.

我一时感觉灵魂出窍。我在签合同的时候可没想到这个。毕竟，在美国的政界向来是适者生存，生存下来的人无不在掩盖
 自己脆弱的一面。我用二十多年塑造了自己superwoman的形象，挑战着一个又一个高峰；我可不打算放弃这个形象。

Did women even want my stories?

女性读者真的
 想听我的故事？

Time for another blog experiment. I wrote a piece about how through my 20s, I’d felt lost and insecure, and posted it. Traffic soared. Proving two things: (1) Why汤汤 makes the big bucks; and (2) I had to start over on the book. As they say here in Hollywood when a studio rejects a script: “RE-WRITE!”

第二轮博客试验开始了。我写了一篇博文，讲述了一段自己20多岁感到迷失和缺乏安全感的故事。发表后，博客访问量激增。这证明了两件事：第一，汤汤的确是吃这碗饭的；第二，我得重写。这完全是好莱坞的作风，制片人拿到剧本后若不满意，就一个词：REWRITE（重写）！

I started writing this book all over again. The second time around has been a whole different process from the first. This time, I’m looking in the mirror, making note of all the blemishes that were sympathetically concealed in my recent spreads in Rayli and Marie Claire China(their make-up artists and photographers are magicians).

于是，我推倒重来。这次的写作过程与第一次完全不同。这次好像照镜子，我仔细审视了我之前在《瑞丽》、《嘉人》等时尚杂志发表的文章里面精心修饰过的“妆容”，把被掩饰过的那些“瑕疵”翻腾出来（哦对了，这些时尚杂志的化妆师和摄影师简直就是魔术师）。

Going well beyond the glossy magazine images, I feel as if I’m on an archaeological excavation of my innermost thoughts. Each day, I carefully brush away the sediment, uncover shards of ideas, and raise them to the light for examination. The ones which might prove useful I painstakingly articulate into physical form on the screen.

这一次，我撇开了自己在杂志里的光辉形象，像考古一样挖掘自己内心最深处的想法和经历。每一天，我仔细地刷去沉渣，将思想的碎片一点点剥离出来，然后拿到光线下细细检查。对于其中那些可能有价值的碎片，我不厌其烦地把它们用文字记录下来，敲进电脑。

It’s quiet in my office. The hours fly by. A book project that began as a Springtime lark has shape-shifted into the hardest, most invigorating, most maddening, most personally satisfying thing I have ever done.

静静的书房里，时间悄然飞逝。写书这件事从最初的消遣变成了一个艰难的、激励人心、让人气恼，然而也是最有成就感的事情。

This is better than chocolate bonbons. After all, I want my two future young women to be brave, and I hope that someday they’ll aspire to more than a comfortable life. So I’d better set them an example. The fact is, I’m too young to retire, and damn it, I want my work to matter.

这比巧克力棒棒糖强多了！毕竟，我希望我的两个女儿长大后成为勇敢而且志向远大的女性，所以我最好给她们做个榜样。事实上，我离退休还早，而且——去他的——我还就是这么把自己的工作当回事儿！





If you’re a woman, write every day 如果你是个女人，要每天笔耕不辍

I’ve found writing to be a very special creative outlet. Writing is immediate and accessible. You don’t need to buy any special equipment or to get any special training to start. If you can read, you can write.

我发觉写作是一项非常特殊的创造途径。写作立竿见影也唾手可得。你不需要买什么特殊的设备也不需要特殊的训练，你能读就能写。

Writing is different from photography. With photography, we can make choices with subject, composition, film speeds, shutter speeds, lens aperture, and many other tricks in the darkroom, but essentially we’re working with images. Writing, on the other hand, forces us to take the ideas in our head and make them understandable by transferring them into words on screen or paper. To write effectively requires a good vocabulary. Our brains need to be in constant brainstorming mode, rolling through all our available words to translate our ideas in just the right way.

写作跟摄影还不一样；摄影时，你可以选择拍摄主体、构图、曝光速度、快门速度、光圈等等，而且暗房技术还有很多门道；不过那基本上是在跟图像打交道。而写作，是迫使我们把脑子里面的想法拎出来，转换成好懂的文字，落实在纸面上或屏幕上。有效的写作需要丰富的词汇量，我们的大脑需要处于不间断的头脑风暴之中，把所有可用的词汇都搅动起来，从而把脑子里的想法最恰当地表达出来。

An odd thing about writing is that before we sit down to write we don’t have to know what we’ll be writing about. I once read that a person asked his professor what he thought about a particular subject. The professor replied, “I don’t know, I haven’t written about that yet.” I thought that was an odd thing to say until I started writing this book. I’ve since realized that writing is a remarkably powerful way to explore ideas, since thoughts are created in the act of writing.

关于写作，很奇特的一点是，在你坐下来动笔之前，你根本不必去想自己要写什么。我曾经读到这样一件事：一个人问他的教授对某个话题怎么看。教授回答说，“不知道。我还没有写到那个。”直到开始写这本书之前，我一直觉得这么说很怪。但我很快就意识到，写作是一个发现自己想法的非常有力的途径，因为思想是在写作的活动中创造出来的。

If you have trouble asking for what you want or addressing tough situations, then writing will train you to structure words diplomatically to achieve your goals. Writing trains us to shape our messages and gives us the space to do so without anyone nearby. When we can structure your words in writing we can translate our skills into effective speaking.

如果你对表达自己的愿望、应对面临的困境感到困难，那么写作会训练你如何把词句组织起来，达到你的目的。写作训练你将自己的信息组织好，并给了你无人打搅的、做这件事的空间。当你能够在写作的时候将语言组织起来，你就能够将它转化为有效的口头表达。

The skill of communicating clearly, concisely and beautifully atrophies without practice. Particularly for those of us who’ve never learned to express our feelings effectively, writing gives us that training, teaching us the sound of our own voices and showing us how to express ourselves so we’re understood. Keep your writing muscles in top shape for the benefit of your inner life, your social life and your professional life.

如果不加练习，那种能够清楚、简明、优雅地进行交际的能力就会退化。对于我们当中那些从来没有学过如何有效表达感情的人，写作尤其成为一种训练。它教会我们聆听自己的声音，告诉我们怎样表达自己才被理解。为了你内心的生活、你的社会生活和职业生活，想办法让自己的写作能力保持在最佳水平吧！

When I started writing this book I reviewed a few writers’ blogs for tips. I liked this one: “If you’re a writer, write every day.” Since then, I’ve gained so much from writing that I want to revise that to: “If you’re a woman, write every day.” Even if it’s just 10 minutes a day, write. It will give you something to look forward to, a date with yourself. Some days you may stop after 10 minutes. Other days, you may continue writing for 30 or even 60 minutes.

我刚开始写这本书的时候，曾经到一些作家的博客上去找窍门儿。我喜欢这一句：“如果你是个作家，要每天笔耕不辍。”后来，我感觉通过写作我收获非常多，所以我想把它改成：“如果你是个女人，要每天笔耕不辍。”即便每天只有那么十分钟也要写。这会给你一分期待，一个跟自己的约会。有时候你可能写了十分钟就停下来，有时候你会写上半个小时甚至一个小时。

Writing gives us a built-in PAUSE button to process what’s happened in our day, and to plan our responses. By allowing the words to flow out of us, we find the thoughts we’ve been holding back as we cope with everyday life. Writing time is often the only time we consider the questions of our lives. Why am I on the path I’m on? Is it still the right path for me? Writing is when we face ourselves with honesty.

写作等于给了你一个内置的“暂停键”，让你去处理那些已经发生了的事情，并准备作出反应。通过让那些词句从心中流淌出来，我们会发现那些在日常的生活中被压抑的思想。写作时间通常是我们唯一的思考生活问题的时间。我为什么会在这样一条路上？这条路对我来说还是正确的吗？
 写作是我们诚实面对自己的时候。

Writing is the one thing that I do wholly alone. It gives me the psychic space, a room, even if imaginary, to call my own. It gives me permission for solitude. I read somewhere that male authors start writing at age 20, while female authors start writing at age 40. I can see why. We women get so infernally busy that it feels like a delicious pleasure to simply sit still and think.

对我来说，写作是绝对要一个人做的事情。它给了我独处的空间，一个我自己的“房间”，哪怕是想象出来的；在这个房间里，我被允许独处。我看到过这样的信息：男性作者是从20岁开始写作，女性则是从40岁开始。我知道为什么。我们女人总是忙个不停，而坐下来安安静静地思考该是多么美妙的事情啊。

At this point, you may assume that I’m talking about journal- writing. I know of many women who make journal-writing an important part of their day. But what I’ve found is that writing anything that’s creative, that comes from inside of me, gives me that PAUSE button I need for life. It’s the act of writing that calls forth my inner dialogue.

这么说，你可能会觉得我要讨论写日记。我认识很多女人视写日记为生活中重要的部分。但我发现，只要写出来的东西有创造性、发自内心，就给了我生活所需要的“暂停键”。是写作这一活动本身
 （而非形式）在呼唤着我内心的对话。

Each time we write, our voices become clearer, more focused, and stronger, until soon our writing is inseparable from our speaking voices. As we strengthen our voices, they show up in other parts of our lives as well. In this way, writing helps us develop voices that are natural, strong and confident.

我们每次写作，内心的声音都变得更清晰、更专注也更强烈；过不了多久，我们的写作跟口头表达就会融为一体。而我们的表达得到加强后，在生活的其他层面也会有所体现。这样一来，写作就帮助我们发展了内心自然、有力和自信的声音。





To reach your potential, you need flow 心流助你发挥潜力潜力

Have you ever been so absorbed in your work that you lost track of time? It happened to me in my high-school darkroom, and it happens to me now when I write. This state is called “flow,” an important concept whose father is, again, Dr. Csikszentmihalyi, who’s a psychologist but he’s also an anthropologist, philosopher and a real Renaissance man.

你可曾有过这样的经历：沉浸在某项工作里面，完全忘记了时间的存在？对我而言，这种经历发生在我上高中时在暗房里冲洗照片的时候，以及在我写这本书的过程中。这种现象叫做“心流（flow）”，说起这一重要概念，就要再次提到它的创造者齐克森米哈伊。他是位心理学家、人类学家、哲学家，还是个真正的“文艺复兴”人士。

Dr. Csikszentmihalyi and his colleagues have studied flow in over 10,000 people across many cultures – tapestry-weaving women in Borneo, meditating monks in Europe, and many others. They all say the same thing, that being in a state of flow feels like being carried spontaneously and effortlessly by a current.

齐克森米哈依和他的同事在超过万名的对象中研究心流现象，研究对象的背景覆盖各种文化——包括婆罗洲织地毯的女工、欧洲冥想的修道士等等。这些人都说到同样的事情，就是当自己处于心流之中，感觉就像是被一股水流托着前进，毫不费力、自然而然。

He describes flow as an optimal state of consciousness, when people feel “strong, alert, in effortless control, unselfconscious, and at the peak of their abilities.” It’s when you’re stretching your abilities and when you’re primed to learn new things, to become better at what you're doing, to invent new things, and to discover new things.

他将心流描述为一种最理想的意识状态，人们会感觉“强大而敏锐，一切尽在掌握，如行云流水，处于能力的巅峰状态”。就是在这样的时刻，你将自己的能力发挥到最大限度，你做好充分准备学习新的东西，你对所做的事情更加得心应手，你将有新的创造或发现。

When you achieve flow, worries fall away and are replaced by a sense of bliss. The conscious part of you switches off; your awareness of yourself slips away. You forget yourself as an entity altogether. And you just do. You’re completely immersed in what you’re doing, and you’re just moving along with the logic of the activity.

当你获得心流，你的忧虑全部消失，取而代之的是一种极乐的感觉。你的意识之门关闭了，你不再意识到自己；你忘记了自己作为实体的存在。你只知道去做，完全沉浸在你手头的那件事里面，你只是在顺应这个活动的自然逻辑做下去。

As human beings, to be happy, we must stretch ourselves, to challenge ourselves in projects that use us fully and well. People who achieve flow are challenging themselves and creating their best work. To be a high-performer, you need to achieve flow somewhere in your life. If you don’t have an activity in your life in which you’re regularly achieving flow, then you’re not reaching the peak of your potential.

作为人类，要想快乐，我们必须充分伸展自己，发挥潜力。应当感觉到我们做的事情在挑战自己，在充分而正确地使用自己。获得心流的人们就是在挑战自己，是在创造他们最棒的工作。要想出类拔萃，你需要在生活中的某个地方获得心流。如果生活中没有什么活动能让你经常获得心流，就说明你还没有达到你能力的最高值。

To achieve flow：

为获得心流：

• You must have solitude so that you can work without interruptions.

• 你需要独处，工作不被打搅。

• Your skills must be stretched but not overwhelmed. Your work is not too hard, but hard enough to really challenge you and make you grow and learn.

• 你感到能力受到挑战，但仍可承受；也就是说，你干得不是太吃力，但其难度已经足够挑战你、促你学习和成长。

• You must already have some experience with the task, so that you can keep working as the conscious part of you switches off.

• 你必须对正在做的事情有一些经验，这样在自我意识关闭之后你才能继续。

• You must be doing something that’s intrinsically rewarding to you, that you want to do and that springs forth from within you.

• 你做的事情必须让你心理上感觉获得奖赏，你是发自内心地想去做它。

• You must have autonomy and be able to complete the task in just the way that satisfies you. In this task, you must be your own boss.

• 你对这件事情必须有自主权，能够以令自己满意的方式完成它。在这件事上，完全你说了算。

Sound familiar? That’s right. The best way to achieve flow is to immerse yourself in a creative outlet. I don’t know much about ancient Chinese philosophies, but it seems to me that the concept of solitude resembles 清靜 (tranquility), and creative flow sounds like 無為 (effortless action). Being in a state of solitude and using this time to achieve creative flow can infuse our lives with a sense of peace and tranquility and help us to focus on excelling at all of life’s important priorities.

觉得耳熟么？那就对了。获得心流最好的方式是将自己沉浸在创造过程当中。我对于中国古代的哲学思想不是太了解，不过在我看来，我们讲的独处对应着“清静”，创造性心流类似“无为”。在独自一人的状态下，利用这段时间获得创造性心流，能够给我们的生活注入平和、清静，帮助我们集中精神，把生活中那些所谓需要优先考虑的事情全部抛在脑后。





Your turn 轮到你了

Many of you have been my loyal readers for some time, starting with my blog and now with this book. But creativity is not a spectator sport.

你们中许多人做我的忠实读者已经有一段时间了，一开始是我博客的读者，现在又是这本书的读者。但创造可不是一项围观的活动。

You may feel as if you’ve spent so many years smothered under all the pressure that you don’t even recognize the sound of your own voice. This is the time in your life to rid yourself of all the static and tune in to that inner voice. At first, you may feel that your inner voice has a really weak signal, small, scratchy, shaky and hard to hear. It may not be loud and confident. But each time you’re still and pay it attention, and let it guide you, it will gain power. If you don’t have a creative outlet, write.

你或许觉得，那么多年你已经在社会的压力之下把自己遮盖起来，已经听不到自己的声音了。那么现在就是去除所有的噪音、追随我心的时候了。可能最开始，你内心的声音信号很微弱、很小声、很零乱、很摇摆，它并不响亮也并不坚定；但如果你静下心来，仔细聆听，跟着它走，这个声音将会越来越大。如果你还没找到创造性的途径，拿起笔来写写东西吧。

Create something, make it beautiful, and add to it every day in just the way that satisfies you. Creativity is habit-forming. Revel in the way it feels when you’ve created something especially great.

创造吧，创造美，用你满意的方式每天去积累。创造是一种习惯。而当你真正创造出极好的东西时，那真是如狂欢一般的感觉！

As you continue to create new things, your creative work will center you and strengthen you. You’ll find your creativity begin to flourish. Ideas will pop up from out of nowhere. You’ll find inspiration in big and little things. You’ll find yourself connecting ideas in other areas of your life outside of your creative endeavor. By the way, creative people need more sleep, so get your eight hours of sleep a night!

随着你不断创造新的东西，创造性工作将让你精力更集中、更强大。你会发现创造之花盛开，新点子层出不穷，在大大小小的事情上你都能找到灵感。你还会发现在所做的创造之外，你的想法也都能被互相关联起来。对了，有创造力的人需要更多的睡眠，所以你要保证每晚八小时的睡眠哦！

Part of the fun is that you don’t have to express yourself perfectly clearly. Your expression can be loud and public, or subtle and abstract, a delicious little innuendo that only you know. Creating something is the best antidote for anytime you’re feeling lonely, or powerless, or confused, or bored, or uninspired, or sad.

写作的乐趣之一就是你不需要等到一切都清晰无疑以后再进行表达。你的表达可以是大声的、公开的，也可以是微妙的、抽象的，只有你自己才能明白的暗号。当你感觉无助、茫然、孤独、无聊、枯燥或悲伤时，创造是最好的解药。

Each time you create something, you’re making a stand for yourself. Your sovereign act of creation is a statement that who you are, what you feel, and how what you think is important. It’s a statement of your sovereignty as a human being.

每次你创造了一些东西，都是在宣告自己是谁，宣告你的感受，宣告你的想法是重要的。你创造的主权行为，是你作为一个人的主权宣告。





Be true to yourself 真实对待自己

What matters is not what you can do, but what you should do.

——Jack Ma

这个世界不是因为你能做什么，而是你应该做什么。

——马云

The malaise of insecurity that ails Chinese women is not limited to those in their 20s and 30s. Older women often have it even worse. Here’s what I’m hearing:

中国女性中受到安全感困扰的可不只是二十几岁和三十几岁的人。年龄大一点儿的女性面对的问题通常更糟糕。我总能听到这样的话：

“For years I’ve tried to keep my husband happy, but I think he’s getting some action on the side. The thought of him with another woman sickens me. My life is sliding away.”

“这么多年我一直努力让丈夫开心，但我现在感觉到他在搞一些‘小动作’。一想到他跟别的女人在一起我就觉得恶心。我觉得生活在慢慢漂离。”

“I feel trapped in a life I never planned. I work around the clock for my boss, my husband, my children. I’ve lost touch with who I am.”

“我觉得困在了一种从未想过的生活中。生活就是围着我的老板、丈夫和孩子转，却已经忘了自己是谁。”





Do you know a woman who doesn’t overgive? 不过度付出的女人，世上有吗？

The cheeky blog StuffWhitePeopleLike.com
 includes “Asian girls” because “Asian women avoid key white women characteristics such as having a midlife crisis, divorce, and hobbies that don’t involve taking care of the children.”


StuffWhitePeopleLike.com
 这个搞怪的博客曾将“亚洲女性”包括在“白人喜欢的东西”内，理由是“亚洲女性没有白人女性的典型特点，比如中年危机、离婚、有很要把孩子丢给别人才能去享受的爱好”。

How sad! Mid-life crisis and divorce are not events to aspire to, and yet after thousands of years, we Chinese women are so accustomed to devotion to those around us that it’s hard to rid ourselves of the mentality of dutiful servant even as we yearn for more.

这多让人痛心——白人的中年危机和离婚固然不值得推崇，但数千年来，我们中国女人早已习惯了为身边的人奉献自我，现在，尽管我们渴望更多，但要让自己摆脱那种顺从奴仆的心态，却并不容易。

Now we expect of ourselves perfect performance in multiple roles: Gorgeous woman, dutiful daughter, adoring wife, angelic mother. It’s no wonder that in the rush to meet all these expectations many of us lose our own selves.

如今我们总希望自己什么都做得来：俏丽佳人，孝顺女儿，可人妻子，天使妈妈。一点儿也不奇怪，为了不负这些期望，我们中很多人失去了自己。

We each got to where we are now by learning to excel at doing as we’re told, deflecting attention from ourselves. Many of us got so used to not talking about what we want that we don’t even know anymore who we are or what we want.

我们每一个人从小就被教导要去超越别人而不是关注自己，就这样走到了现在。实际上，许多人习惯了不去谈论我们
 想要什么，因为我们已经不知道自己是谁和自己想要什么了。

On one hand, we feel, “Being a good woman means that I focus on other people’s needs.” On the other hand, we feel, “I want and deserve a man who will cherish and care for me.” This puts us in a state of constant tension: until we recognize that we’re worthy of love, we’ll not get the love we need.

一方面，我们想着“做一个好女人意味着要去关注别人的需要”；而另一方面，我们觉得“我真想得到，我也值得拥有一个珍惜我
 、关心我
 的男人”。这种矛盾的心理让我们时刻处于一种紧张和压力之中：只有当我们认识到自己值得爱，才会获得我们需要的爱。

I know a woman who’s like a male-magnet, but for precisely the wrong men – boyfriends and bosses who treat her like dirt. Her nice-girl approach undermines not just her self-confidence but also her ability to have a real relationship with a man. Maybe you know her too; maybe you are her.

我认识一个女人，她如磁石一般吸引着男人，可偏偏都是不对
 的男人——她的男友们、老板们，都不拿她当回事。她那种“要做好女人”的行为方式损害了她的自信，更降低了她与男人建立真正关系的能力。或许你也认识这样的人，或许你就是
 这样的人。

You are responsible for the people around you, because the people you attract are those who reinforce how you feel about yourself. There’s a difference between giving to others – a good thing – and having your identity so wrapped up around the “good woman” role that you chronically deny your own needs.

你周围是些什么样的人，这事得你自己负责，因为被你所吸引的人们往往是能够强化你自我感觉的人。为别人付出是好的，但是将自己的身份过度包裹在“好女人”的角色之内又是另外一码事。后者会导致我们慢慢地不再关注自己的需求。

When we build our lives around overextending ourselves and sacrificing our own needs to help others we inevitably create lives of exhaustion, frustration, and feelings of failure. Uber-caregivers whose identities are based on being in this unnatural state pay a very high price indeed, because burnout is a form of self-abuse. It’s truly depressing when you think about how so many women live such broken lives, for the simple reason that all their lives they’ve simply just tried to be what our society trains us to be: a good woman.

当我们将生活建立在过度消耗自己、为了他人牺牲自我需要的基础上，我们的生活将不可避免地充满疲惫、挫折和失败感。如果为了维持“完美护理员”的形象而让自己总是处于这样一种不自然的状态中，我们将付出高昂的代价，因为过度疲劳是自我虐待的一种形式。这实在是让人非常沮丧的一件事情——那么多女人生活在破碎的生活中，只是因为她们一生都致力于成为我们这个社会一直要把我们训练成为的：好女人。

We face so much pressure to conform and to be measured against other people that we’ve beaten out of ourselves the expectation that our lives should be filled with joy. Why should we not expect to have joy in our lives? Why should we not receive the love of a good man? I was struck by this quote from Gloria Steinem’s book Doing Sixty and Seventy:

为了顺应他人和被人拿去做比较，我们面临很多的压力，所以我们不再奢望生活充满欢乐。为什么不期望生活快乐呢？为什么不向往好男人的爱情呢？格洛丽亚•斯泰纳姆的书《六、七十岁的那些事》（Doing Sixty and Seventy
 ）中的话让我颇受震动：

I have yet to meet a woman who has completely kicked the habit of leading a derived life that depends more on her sense of others than her sense of herself. Even if we’ve refused to be hyper-responsible for the welfare of a family, we often feel too responsible for what goes on at work. Even if we’re no longer trying to surgically implant our ego into the body of a husband or children, we still may be overly dependent on being needed – by coworkers and bosses, lovers and friends, even by the very [political] movements that were intended to free us from all that.

我尚未遇到一个能够完全摆脱衍生方式而生活的女人，也就是说，一个更多依靠自我意识而不是他人意识而生活的人。当我们拒绝再为家庭的幸福负过多责任的时候，我们仍会对工作负过多的责任；当我们不再把自尊移植到丈夫或者孩子身上，我们仍然过于依赖被需要的感觉——被同事和老板需要，被情人和朋友需要，甚至被那些恰恰要将我们从这一切当中解放出来的（政治）活动所需要。

When I first read this quote I thought, “Wow!” Even our feminist icons have struggled with giving too much. As I look back, I see that every time I’ve felt lost or stuck is when I’ve momentarily set myself aside in service to someone else’s expectations – my parents, a boyfriend, a company I worked for.

当我第一次看到这段话的时候，我非常惊讶：天啊！连我们的女权主义先锋们都在为过度付出而挣扎！每当回想过去，我发现每次当我感到失落或挣扎，都是我把自我放在一边、去满足别人期望的时候——期望可以来自父母、男友和自己服务的公司。

It’s a requirement of daily life to put others’ needs before ours at times. Many nights, my body has begged to collapse in bed and instead I’ve had to stay awake to feed my baby. But many of us find it hard to ever say no to other people’s requests, even when those requests are unreasonable. If someone asks us to do something within our power, our immediate response is, “Sure, I can do that!”

日常生活中，有些时候我们需要把他人的需求放在自己的需求之上。比如很多个夜晚，我累得恨不能马上瘫倒在床上，但却不得不撑着眼皮，给我的孩子喂奶。但是，我们当中很多人一向
 觉得对别人的要求说“不”很难，甚至在那些要求不合理的情况下也是如此。如果有人要求的事情是在我们能力范围内的，我们的第一反应是：“没问题，我来吧”。

Until we actively acknowledge ourselves as worthy and deserving of our own care, we’ll never achieve the balance that we crave. We need to set boundaries with the people in our lives. To stop living our lives by simply responding to the demands of others.To acknowledge their feelings, let them know we value the relationship, and that while we can’t meet their every need, we hope they’ll find helpful what we are able to offer.

当我们有了积极的自我认可，认可我们应该也值得拥有对自我的关心，才有可能得到我们渴求的那种平衡。我们需要跟生活中的人划定一些界限。不要让我们的生活只是一种单纯的对他人的需求做出的反应，我们可以对他们的感受表示理解，让他们知道虽然我们珍惜与他们的关系，但无法满足他们的每一个需求；不过我们希望自己力所能及的帮助对他们有用。

We can each start to care for ourselves by simply committing to treat ourselves as well as we treat others. Does that seem like too much to ask?

我们每个人都可以从像对待别人一样对待自己
 开始，关心自己。这个要求高吗？

For many of us, the biggest pressure to abandon our dreams comes not from our mothers, but from our mothers-in-law. Mothers-in-law who demand that we abandon our own selves and devote our lives to serving their sons and grandchildren.That’s why I feel especially lucky that when we married, Dave’s parents embraced me not just as a daughter-in-law but as a woman. Dave’s mother, Lennie, herself has masterfully and gracefully combined multiple roles as teacher, community leader and mother throughout her life, and has been a continuing source of advice for me on how to have it all.

对很多人来说，要我们放弃梦想的压力并非来自妈妈，而是来自婆婆。很多婆婆要求我们舍弃自我，把生命献给照顾她们的儿子和孙子的事业当中。而在这一点上我觉得自己特别幸运，因为在我跟Dave结婚的时候，他的父母不止把我当作一个儿媳来接纳，而且更是把我当作了一个女人。Dave的妈妈伦尼（Lennie）本身就完美结合了教师、社团领袖和母亲的多重角色，并且一直在如何处理好各种角色的关系方面给我提供建议。

You might assume that since I didn’t have babies until after having enjoyed a wonderful career I’d have been immune to the women’s malady of burnout. And yet, both times after I gave birth, I fell into a stupor of overwork. The person who woke me up was Lennie, who saw me one day, tired and haggard, and admonished me to make time for myself. She pushed me toward tennis, a sport to which I was first introduced by Dave, and which I now commit to playing regularly. Tennis makes me feel fit and strong, and I love that feeling. Now, tennis is me-time.

你或许会觉得，我是在充分享受了精彩的职业生涯之后才有的孩子，所以我对女人的过度疲惫病有了免疫能力。可是，两次生产之后，我都因过度劳累而精神恍惚。而将我从这状态中唤醒的正是伦尼。有一天她看到我疲惫不堪、面容憔悴，就劝我要制造一些属于自己的时间。她赶我去打网球。最初是Dave带我开始打网球，而现在我打网球已经很有规律。网球让我感觉自己健康而又强壮，我非常喜欢这种美妙的感觉。如今打网球成了我的me-time。





Learn to say No学会说“不”

A strong woman is a woman who knows how to say “No.” There’s a great New Yorker magazine cartoon showing a man in his office looking at his calendar and saying into the telephone, “No, Thursday’s out. How about never — is never good for you?” I know a lot of strong women, but I don’t think I know any woman who says no quite so emphatically. That’s because saying no goes against everything we as women have ever been taught to do, which is to say “Yes.”

一个坚强的女人是一个知道如何说“不”的女人。《纽约客》杂志有一幅卡通画得很棒。一个男人在办公室里，看着日历，对着话筒说：“不，周四不行，周四订出去了。NEVER（永不）怎么样，NEVER行吗？”我认识很多强女人，但我好像不认识哪个女人能够说“不”说得如此断然；这是因为，说“不”违背了我们做女人一直被教导着做的事情，那就是：说“是”。

The first thing we must say no to is any form of abuse in our lives. Since burnout is a form of self-abuse, we need to say no to burnout.

我们需要说“不”的第一件事就是生活中任何形式的虐待。过度劳累是自我虐待的一种形式，所以我们要对过度劳累说“不”。

And we must say no to abuse by others. As I write this, the ongoing drama of Crazy English founder Li Yang’s divorce from Kim Lee continues to reverberate in a remarkable public discussion of domestic violence and whether and how it’s tied to our Chinese culture.

对他人对我们的虐待，也要坚决地说“不”。在我写下这些文字的时候，关于疯狂英语创始人李阳和她妻子Kim Lee的离婚案件又一次引起了关于家庭暴力的公众讨论，以及家庭暴力是不是跟我们的中国文化有关联性的争议。

People’s Daily reports that 35% of Chinese families have experienced domestic violence, which is comparable with other societies worldwide. But even more prevalent in our society than physical abuse is emotional abuse. And emotional abuse is an issue that’s even more hidden.

据《人民日报》报道，中国有35%的家庭发生过家暴事件，这个数字跟世界上其他国家的情况差不多。但这个数字只是统计了身体上的虐待，并没有包括情感上的虐待，而情感虐待是比身体虐待更严重、也更隐蔽的问题。

We can’t examine something we can’t define, and often the hardest part of confronting abuse is knowing when it’s happening. That’s why I appreciate that the New York Times bestselling author and psychologist Terrence Real in his book The New Rules of Marriage offers a definition of abuse:

当我们不能定义一件事情的时候，就没办法对症下药。而在 “虐待”这个问题上，最困难的部分就是如何定义“虐待”。这也是为什么我很欣赏《纽约时报》畅销书作者，心理学家Terrence Real在他《婚姻新规则》(The New Rules of Marriage
 )一书中对“虐待”的定义：

o Yelling and screaming

o Name-calling: Any sentence that begins with “You are a …”

o Shaming or humiliating: Communicating that someone is a bad or worthless person. Ridiculing someone, mocking, being sarcastic, humoring or being patronizing.

o Telling another adult what she should do, or how she should think or feel.

o Making promises and breaking them

o Lying or manipulating: Deliberately falsifying information or dishonestly changing your behavior in an attempt to control your partner, for example: “Don’t worry about me. I’ll be fine out here in the rain. You go have a good time.”

o 呼来喝去，大吼大叫；

o 恶言相向：任何一句这样开头的话：“你这个……”

o 羞辱和挖苦：说别人是坏人或没用的人；嘲弄、讥笑、讽刺、敷衍或居高临下；

o 对一个成年人指手画脚，告诉她该做什么、怎么想才是对的；

o 信誓旦旦，但从不履行承诺；

o 说谎或操控：故意歪曲信息，或惺惺作态，试图操控同伴。比如：“别担心我。我淋着雨也没关系。你好好玩。”

As Dr. Real explains, having a list of abusive behaviors is useful, because if a particular behavior does not appear on the list, it isn’t abusive. Both men and women can be abusers, so beware abuse in all your relationships.

Real博士解释说，有这样一个虐待行为清单是很有用的，如果某一特定行为没有出现在这个清单上，它就不是虐待。男人和女人都可能成为施虐者，所以在你所有的人际关系中都要提防虐待。

What makes abuse so confusing is that most abusers are not like the evil bad guys that we see in the movies. Abusers are human too, which means that at times, they show kindness and generosity. Usually they don’t even know they’re being abusive. In their minds, they’re the victims, misunderstood and under attack, and their abusive behavior is only a response to a provocation. Many abusers lack the basic emotional skills necessary to be competent adults with functional relationships.

虐待之所以不易辨别，是因为大多数的施虐者并不像电影中邪恶的坏人那么邪恶。施虐者本身也是人，就是说他们也会表现出善意和慷慨，而且他们通常不知道自己在虐待别人。在他们脑子里，自己才是受害者，被误解、被攻击，自己的施虐行为只不过是对刺激的一种反应。一个要对各种人际关系负责任的成年人必须能够控制情绪，而许多施虐者显然连最基本的情绪控制能力都不具备。

But just because abusers don’t recognize their abusive behavior does not make their abusive behavior any less dangerous to those who try to love them. When we ignore or cover up abuse, it doesn’t go away. It escalates. And when children are present, abuse has cascading effects on future generations, since children who grow up witnessing abuse become perpetrators and victims of abuse as adults.

可是，施虐者意识不到他们的施虐行为并不会丝毫减弱他们行为的危险性，尤其他们施虐的对象还往往是身边想要爱护他们的人。而当我们忽视或掩饰虐待的时候，虐待不会消失，只会加剧。如果有孩子在场，施虐行为就会对下一代产生更加恶劣的影响，因为那些目睹着虐待行为长大的孩子，将来也会成为施虐或受虐者。

There is absolutely no reason that abuse should be a part of your life. There are plenty of good men and women in this world who do not perpetrate or condone abuse. Do not date or marry someone who abuses you. If you are married to someone who abuses you, seek help right away for yourself and your family. You can and must demand that your family be healthy.

虐待绝没有任何理由成为你生活的一部分。这个世界有很多的好男人和好女人，他们不会施暴也不会容忍虐待。不要和虐待你的人恋爱或结婚。如果你的伴侣对你实施虐待，请立刻为你和家人寻求帮助。你能够也必须要求自己拥有一个健康的家庭。

And because we choose not to live in a society governed by abuse, let’s not tolerate abuse when it’s directed at our sisters, brothers, friends or colleagues. For us all to say no to abuse would be for us to step out of women’s traditionally passive role and stop the legacy of abuse in Chinese society.

同时，因为我们不希望这个社会虐待横行，也不要去容忍发生在我们的姐妹、兄弟、朋友或同事身上的虐待行为。我们要抛开传统的被动角色，阻止虐待在中国社会代代相传，就要为自己和所爱的人向虐待说“不”。

Because we’re making culture now, too.And the culture we create will be based on dignity and mutual respect. If together we all link arms to say no to abuse, then in a generation’s time, no one will be able to say that abuse is a normal part of Chinese culture anymore.

与此同时，我们也在创造文化，它将建立在尊严和相互尊重的基础上。如果我们挽起手臂，对虐待说“不”，那么在一代人成长起来的时间里，再也不会有人说虐待是中国文化中正常的一部分。





How to be true to yourself 如何真实对待自己

I’m blessed to count among my friends many powerful women. Here’s what they look like:

我有幸能够在我的朋友中数出很多强大的女人。她们是这个样子的：

o They’re joyful, strong and self-assured.

o 坚强，乐观，自信；

o No matter the number of roles they play — career woman, mother, etc. — they seem to gracefully excel at them all and to still make time for their friends.

o 无论身兼几职——职业女性、母亲等——都能轻松搞定，而且仍能有时间跟朋友在一起；

o They’re at peace with the choices they’ve made, they feel their lives are on track now, and they’re excited about their futures.

o 对于自己在生活中做出的选择安之若素。她们觉得一切按部就班，而且对于自己的未来充满激情；

o They’re growing and learning every day. They’re constantly reinventing themselves.

o 每天都在成长、学习。她们持续不断地自我再发现。

o They exert a centripetal pull in the universe, attracting people from all directions. They’re popular and influential. This leads to good things and even more opportunities in their lives.

o 具有强大的向心力，吸引着各个方向的人们。她们广受欢迎，影响力十足。这给她们带来更多的美好以及生活中更多的机会。

What they do have in common is not a trait but a practice. Each approaches her life from the standpoint of what is true to her. For women today, giving ourselves permission to be true to ourselves is life’s most important lesson and also life’s hardest. After all, the last thing we would want is to be called selfish!

她们之间的共同处不是哪一种特点，而是一种实践。她们每一位都是从对自己最真实的那个立场出发来面对生活。对于当今的女性，给自己一份“真实对待自己”的许可，是生活中最重要的功课，也是最难的功课。毕竟，我们无论如何也不会想让人说我们自私！

But when we’re constantly overworked and overstressed from the strain of trying to be all things to all people we serve no one well. The reason it’s so hard to be true to ourselves is that, as women, we’re taught to be true to everyone but ourselves.

可事实是，当我们持续处于过度付出和过度压力状态、希望成为所有人随时的帮助，我们谁都帮不好。真实对待自己非常困难的原因在于：作为女人，我们被教导要真实对待对所有人，除了
 我们自己！

Faced with a world that expects so much of us, but that is blind to who we are and what we need, how can we learn to be true to ourselves? To figure that out for yourself, quiet down all the noise and tune in to your inner voice.

对于一个在我们身上放置了诸多期待，却无视我们是谁、我们需要什么的世界，我们如何才能学会真实对待自己呢？要想搞清楚这一点，请先安静下来，摒去杂音，来倾听我们内心的声音。

1.Identify those moments in your life when your heart sings. Recall a moment in the past year when your heart sang: when you felt strong, in charge, happy, and you were so involved in what you were doing that time just flew by, when you achieved flow. What were you doing? Where were you? Who were you with? Picture yourself again in this moment, in as much vivid detail as you can. As you think about it, you may feel yourself relax. Your breathing may slow down. You might even smile to yourself. This is, in fact, an exercise to help you identify your natural strengths and passions.

1. 辨认出生命中那些让你心灵欢歌的时刻
 回想一下去年当你心灵欢歌的时刻。那个时刻你感到强大、一切尽在掌握，你快乐而忘情地投入到所做的事情，以至于忘记了时间的飞逝，获得心流。你当时在做什么？在哪里？和什么人在一起？再次想象你在那个时刻的状态，越具体生动越好。当你想到这个的时候，你会感觉自己的变化。你放松了，呼吸平缓了，你甚至会对着自己微笑。这是一种帮助你确定自己天然的力量和激情的操练。

2.Commit to making more of those moments in your life. What are the elements of your role as a daughter, a girlfriend, a career woman, a wife, a mother, that bring you joy? Start to create more of these moments in your life. Reorganize your life and your career to focus on doing more of those things. As you prioritize those things, move other activities off of your to-do list.

2. 下决心在生活中创造更多这样的时刻
 。在你扮演女儿、女友、职业女性、妻子、母亲这些角色时，哪些因素能给你带来欢乐？开始制造更多这样的时刻吧。重新安排你的生活和工作，专注于做更多快乐的事情。给这些事情以优先权，而将其他活动从你的活动清单中移除。

In the 1970s, as economic growth slowed in industrialized countries, companies realized they couldn’t do everything. They had to make choices, and they needed a way to think about those choices. Corporate strategy took off as a management discipline. But what Harvard Business School professors Clark Gilbert and Joseph Bower find is that, for companies, corporate strategy is not enough. Companies routinely plan to do one thing and then actually do another. The problem lies in the reality of how resources are allocated across company operations.

在20世纪70年代，随着工业化国家的经济增速放缓，很多公司意识到他们不能什么都做。他们需要做出选择，也需要考虑做选择的方式。公司战略也指导着公司管理。而哈佛大学商学院的Clark Gilbert和Joseph Bower两位教授发现，对于公司来说，光有战略是不够的；公司计划做的和实际做的事往往大相径庭。问题存在于公司运营中资源的实际配置上。

As an example, take the case of how one U.S. newspaper company has failed to adapt quickly enough to the Internet. Years ago, its Board and CEO decided to shift its priorities away from print and toward the Internet. However, at the operating level, an advertising sales rep said to himself, “I can sell a US$40,000 newspaper display ad to my usual customers, or I can go out and try to find a new customer and sell them a US$2,000 Internet banner ad.” Each day, he came to work and continued to do things the old way, allocating his time and attention to selling print ads to his usual customers.

例如有这样一个失败的案例：一家美国报纸公司向互联网转型的调整速度没有跟上。几年前，公司董事会和CEO决定将重点从报纸出版转向互联网，但是，在操作层面，一个广告销售代表打着这样的算盘：“我向老主顾卖报纸广告收入4万美金；而我费尽周折找到新主顾，卖给他们互联网网页广告才两千美金。”于是每天上班后他仍按照老样子，将自己的时间和精力投入到向老主顾推销报纸广告中。

Taken together, the millions of resource-allocation decisions made every day by that sales rep and thousands of his colleagues have prevented the company from shifting its operations over to the Internet according to company strategy. As a result, the company has gone downhill fast, and now is struggling financially.

而这个销售代表和他几千名同事加到一起，是每天数以百万计的资源配置决定，这阻碍了公司向互联网转型的战略执行。结果就是，这个公司的经营状况一落千丈，如今已陷入经济困境。

In my life, I face exactly the same problem that a company does. I have a bunch of priorities that compete for my resources. I’m trying to shape a better world, have a great career, be a good wife, raise terrific little girls, learn and grow through new ideas and experiences, care for my friends, stay healthy and fit, and so on. I have a finite amount of time and energy. I may say that I have a certain set of priorities, but whether I succeed depends on how much of my resources I actually allocate to any one of those priorities.

在生活里，我面对的是跟这个公司一样的问题。一堆需要优先考虑的事情在抢夺着我的资源。我努力想要建造一个更好的世界，有一份壮丽的事业，做一名好妻子，抚养优秀的孩子，通过新思想和经历学习和成长，照顾我的朋友，保持健康好身材，等等。可我的时间和精力是有限的。可以说我有一些优先事务，但其中任何一件事情是否成功，取决于我分配给它资源的多少。

To me, crossing 40 means that life no longer feels as if it will stretch on forever. I think back to all the times I’ve mistakenly allocated my resources, for example, by focusing too much time and attention on boyfriends who now are unimportant to me. All that time is now irretrievable.

对我来说，过了四十岁意味着生命不再像从前那样看起来没有尽头。我回想那些错误地配置了自己资源的时候，比如，在男朋友身上花费了过多的时间和精力；那些人如今对我已不再重要，而那些时间是无法挽回的。

When I was younger I always thought that life was someplace else, and I was working toward it. I’ve since realized that the future is right now. My most precious resource is time, and I’m trying to be deliberate in how I allocate it. Each hour that I fritter away mindlessly checking social media or watching TV is an hour I’ll never get back. I’ve stopped carrying on as if my whole life is ahead of me, because it no longer is.

在年轻些的时候，我总想着生活在别处，我在努力朝它奔。如今我认识到，未来就是现在，我最珍贵的资源是时间，于是我开始仔细斟酌如何去配置它。如果我浏览着社交媒体或看电视，不知不觉中度过了一小时，那个小时就再也找不回来了。我不再像以前那般奔命，因为我的生命已经不是全都在我前头。

You might think that crossing into midlife is saddening but for me it’s been greatly liberating. The best part of growing up is gaining perspective, and now I’m committed to being true to myself by focusing on the people and the priorities which matter to me most.

你或许觉得，人到中年是件可悲的事情，但对我来说却是一种解放。成熟的最美之处在于获得了真正的视角。我决心通过将精力集中于对我来说最重要的人和事来真实对待自己。

And so, to help answer the question of how to be true to ourselves, I find useful the MBA framework of resource allocation. Joy comes from understanding what matters to me, and then living my life to reflect that commitment.

为回答如何真实对待自己这个问题，我觉得MBA课程中“资源配置”的概念特别好。愉悦的感觉来自于明白对自己来说要在意的是什么，并让生活折射出自己在意的那些东西。

Other people sometimes question the choices I make. Sometimes their motivations are selfish – they feel that my choices are not the best ones for their lives. Other times, they disagree that I’ve made the right choices for my life. But I’ve found that in order to achieve anything at all, one must be willing to disappoint some people.

别人有时的确会质疑我做出的选择。他们的动机有时是自私的——他们觉得我的选择对他们
 的生活来说不是最好的；还有些时候，他们觉得我的选择对我自己的生活来说也不正确。但是，我发现为了做出些成就，一定得愿意让一些人失望才行。

Perhaps especially because I’ve led a higher-profile life, people are always making demands on my time. They want help in reaching their goals, and my name pops into mind as someone who might be able to help. I could have two full-time jobs doing nothing but providing free individualized career counseling to all the job-seekers who ask me for it. My writing is my way to help them and still be able to work toward my own priorities.

也许是因为我在生活中比较高调，人们总是对我的时间提出要求。他们为达到自己的一些目标需要寻求帮助，于是我的名字就从他们脑子里蹦了出来。如果要为每一个来找我寻求个人职业建议的人提供个人化的免费咨询，我别的什么都不做的话这也会是两份全职的工作。而写作就是我在可以拥有自己正常的工作和生活之余帮助他们的方式。

But some people will never be satisfied – no matter how much you give them, they always want more. Often, those who make the most unreasonable requests are those who are most lost in their own lives. If you keep satisfying other people’s unreasonable demands, they’ll keep asking for more. Say no, and they’ll learn to treat you with more respect. We teach people how to treat us.

而有些人是永不满足的——无论你给他们多少，他们总会要求更多。通常，提出最多不合理要求的是那些在个人生活中最为迷失的人们。如果你总是想着去满足别人那些不合理的要求，那么他们就会越要越多。对他们说“不”，他们反而会学着尊重你。我们得教别人怎么对待我们。





Others will love you more别人会更爱你

When we incorporate effective resource allocation into our lives the following things happen:

当我们在生活中进行了有效的资源配置，会有下面的事情发生：

o We have more time in our lives because we’re focused on doing fewer things and doing those well.

o 时间多了，因为我们专注于更少的事情，而且可以把它们做好；

o We have more purpose in our lives because we’re focused on certain things rather than trying to please everyone.

o 生活更有目的，因为我们关注于特定的事情，而不是去取悦每一个人；

o Our lives feel more balanced because each area of our lives gives us strength rather than saps our strength.

o 生活感觉更平衡，因为生活的每一个领域可以给我们力量，而不是将我们的力量耗尽；

o We’re able to do more for others, because by addressing our own needs we’re gaining the strength we need to help others.

o 能够为别人做得更多，因为在确定自己的需要之后，我们也在获得帮助别人所需要的力量。

Don’t worry too much about big questions like “Who am I?” and instead allocate your resources every day toward what’s most important to you.

不要纠结于那些深奥的问题，比如“我是谁”。相反，要为那些对你来说最重要的事情调配资源。

Act boldly. It’s one thing to know what you need to do, and another to act upon it. Learn to trust your heart, and you’ll be compelled to make large and small changes in your life. You may need to negotiate with your boss a shift in your responsibilities. You may need to let go of relationships that pull you down.

大胆行动吧。知道你需要做什么是一码事，付诸行动又是另外一码事。学习追随自己的心，你会被推动着做一些大大小小的改变，比如跟老板沟通，调整你的职责；再如斩断那些束缚你手脚的关系。

Effective resource-allocation becomes habit forming. The paradoxical thing about our becoming more self-centered women is that people love us more. When we remain true to ourselves we attract people, women and men, who want to be near us for who we really are.

有效地配置资源是一种习惯。看似矛盾的是，成为一个更自我中心的女人，别人反而会更爱我们。当我们真实面对自己，会吸引别人，无论男女，他们愿意接近真实的我们。

I see more clearly now the tyranny of simply living one’s life by doing what’s expected. By letting go of society’s rules, I feel as if I’ve emerged into my own person, a butterfly emerging from its chrysalis. I cherish the freedom to be myself, simply and joyously, without apologies and without explanations.

如今我更清楚地看到，按照被期望的去过自己的生活实在是一种专制。大胆摒弃社会的那些规则，我觉得自我仿佛重新显露，就像一只蝴蝶破茧而出。真实做自己的自由，简单快活，没有歉意也无须解释。

Being true to yourself is a powerful aphrodisiac to a good man – the type of man who wants a true partner, who will deserve and honor you. Dave in his early 40s was busy with the standard early-40s, nice-looking-guy routine of dating a rotation of pretty young girls. But then we met, and then. And, as he puts it, he quickly “cleared out the stable.”

真实面对自己的你，对于好男人来说——那种想要得到真正伴侣的、配得上你、让你骄傲的男人，是真正的性感尤物。Dave刚四十出头的时候，就像任何一个英俊的、四十出头男人一样，忙着跟一堆年轻漂亮的女孩约会。后来我们认识了。按他的话说，他很快就“把那些马子清除出局”。

And then it was just him and me.

然后就只剩下他和我了。

Because when you’re a sexy mature woman who has it all together, and you’re ready to pounce on a man of quality, the pretty young dolls don’t stand a chance.

因为当你是一个成熟、性感、拥有了一切的女人，你已经具备了去“捕获” 优质男人的能力，而那些美丽的洋娃娃们却门儿都没有。





Explore the vast possibilities of your life 探求你生命中无尽的可能

Those who grow the fastest are the most curious, who absorb new knowledge like sponges. That’s intellectual curiosity, which drives us to learn and explore new things.

--Zhang Xin

成长得最快的是那些在每一个新岗位上都能充满好奇、像象海绵一样不断吸取和不断学习的人。这就是所谓的intellectual curiosity
 ，对不懂的东西好奇，想掌握它。

——張张欣

If you’re single, don’t take your singlehood for granted. Being single is an important time. This is your time, to find your voice and pursue your dreams in a way that’s just not possible when you’re with a partner.

如果你正单身，千万不要不把单身的时光当回事儿。单身阶段非常重要。它正是你发现心声、追寻梦想的属于你的
 时候，而你做这些的方式跟你有伴侣的时候完全不一样。

If you think that later you’ll have more time and energy later to focus on yourself, forget it. From here on out, life will only get more demanding. These are precious moments when you’ve left your family but not yet committed to a new family. Soon you may enter new long-term obligations that circumscribe your life forever.

如果你觉得以后会有更多的时间和精力去关注自己，快把这个念头扔掉吧。在你离开父母的家之后、进入一个新的家庭之前，这是一段弥足珍贵的时光或许不久你就要肩负起新的、那种长期的责任，你的生活会从此围着它转。





Relish your fleeting freedom 享受转瞬即逝的自由时光

Now is when you get to go out and do whatever you like. What will you have for dinner? Should you switch jobs? Should you date someone new? Should you buy that ridiculously expensive pair of shoes? Never again will you be able to make all these decisions completely on your own. These years are the only time that you’ll ever get to experiment, stretch, live, love, laugh all by yourself.

现在你应该走出家门去做任何自己想做的事情。晚饭吃点儿什么？该不该换工作？要不要换个约会对象？买不买那双贵得离谱的鞋子？——诸如此类的事情，以后你很难一个人说了算。单身的这些年，将是你唯一一段可以完全一个人去尝试、去施展拳脚、去生活、去爱、去笑的时光。

This is the only time in your entire life that you’ll get to be a little selfish and focus just on you, so don’t fritter it away moping at home or yearning to be in a couple.

这是你生命中唯一一段可以自私一点、自我一点的时光，所以千万不要总是闷在家里，盼着早点儿把自己嫁出去。

Grant yourself these years to wander around a bit in the world and explore the vast possibilities of your life. Being single can be the best years of your life – certainly the funniest and most fabulous and the time of greatest growth and learning. Make decisions based on the information you have and don’t second-guess yourself. At this point, no doors have been firmly closed. Every possibility for your future is still open. Say yes to the unknown.

不妨用这几年的时间四处闯一闯，探求生命中那些无尽的可能性吧。单身应该是你生命中最好的几年——而且一定是最好玩、最多姿多彩、成长最快、学得最多的几年。不要不自信，根据自己拥有的信息做决定就是了。在这个阶段，所有的门都还没对你关闭，未来的所有可能性都对你敞开，那么就去迎接门后面的未知世界吧。

Freedom is a great reward for being on your own. And freedom, philosophers tell us, is a prerequisite to spiritual development. So take advantage of this special time to define who you are, what you’re about and how you’re different from everyone else. Spread your wings and fly toward self- discovery.

自由是对你单身状态的最佳奖赏。哲学家们告诉我们，自由是在精神上获得成长的先决条件。所以，好好利用这段特别的时光，来想想自己是谁、要什么和如何与众不同——展开你的羽翼，朝着自我发现的方向飞翔吧。

When you’re single and unattached,focus on your career.Don’t let your career be guided simply by what you’ve studied in the past, or by peer pressure, or by what your parents’ friends kids are doing successfully, and don’t hold yourself back waiting for marriage and motherhood. Follow your heart in choosing one job over another, or in simply focusing your job around the things you like best.

当你还单身、也没有订婚的时候，要专注于你的事业。不要让你的事业只是被这样一些因素牵着鼻子走：你过去所学的专业、来自同龄人的压力、你父母朋友的孩子们怎样成功的，也不要因为等着结婚或做母亲而放松了自己的事业。在选择工作的时候一定要跟自己的心走，或只专注于那些跟你最喜欢的事情相关的工作。





My slow start in my first career我缓缓起步的第一份事业

During my early years in L.A., the employer I coveted most was Maguire Thomas Partners, at the time the most innovative, best-financed, most risk-taking, most glamorous real estate development firm in the United States.

刚到洛杉矶的那几年，我一直觊觎的公司是Maguire Thomas Partners，在当时它是全美最具创新精神、资金最充裕、最富冒险精神，总之是最酷的房地产开发公司。

Maguire was famous for having built the tallest office buildings on the West Coast. I don’t even need to go into the phallic nature of contests to build the world’s tallest office buildings; the imagery speaks for itself. This was the firm of the biggest of the big guys. I badly wanted to work for them. But I was a nobody, the firm did not offer internships, and there was no Internet to help get me in the door. There also was the small problem that, despite the fact that I wanted to get into a profession full of men, I was clueless with men. I had to learn fast.

Maguire以在西海岸建造了最高的写字楼而闻名。建造这样的写字楼，背后的竞争有多么惨烈都用不着我来渲染——那雄浑阳刚的大楼形象本身就说明了一切。这家公司里面工作着的可谓都是“飞机中的战斗机”。我太想跟他们一起工作了。可我当时什么都不是，Maguire也不招实习生，而且那个年代也没有互联网，对它我简直是近身无门。还有一个小问题：我如此向往的这个行业是个很男性的行业，但实际上我对男人几乎一无所知。这方面我得抓紧学习。

At first, I didn’t know where to turn. Then, through research, I discovered that two of the firm’s senior partners were on the Board of Directors of the USC Architectural Guild, the fundraising charity of the USC Architecture School. That would be my back door to the firm. I couldn’t afford to go to the fancy fundraising events, but I could volunteer my time. I carved out around 10 hours a week for this work. Those days, there was no such thing as email, so each event required lots of menial labor, stuffing envelopes, licking stamps, arranging chairs, etc. I did it all, and all for free. My work behind the scenes ensured that the events were beautiful and flawless, and that made those VIPs look good in front of the people they cared about most.

起初我真是一筹莫展。后来，通过调查，我发现Maguire有两个高级合伙人是南加州大学建筑行业协会（USC Architectural Guild）董事会的董事，而这个协会是南加州大学建筑学院的慈善募捐机构。这倒可以作为我接近公司的“后门”。我虽然没钱去参加他们华丽丽的募捐活动，但我可以用做志愿者的方式“捐”出我的时间。于是每周我都挤出十个小时来做这项工作。那个时候没有电子邮件什么的，所以每次活动都需要大量的手工工作，比如装信封、贴邮票、摆椅子等等。我什么都做，而且全都不要报酬。我的幕后工作保证了那些活动光彩夺目、完美无瑕，在那些重要客人面前给董事会的VIP们挣足了面子。

Well, those VIPs were no dummies, and so after a few months they appointed me an official “Committee Member” for upcoming events. Then after I’d volunteered in this way for two years, they appointed me to the charity’s full Board of Directors. People were amazed, wondering, “How did a young Chinese girl get on the Board of such a prestigious charity? She must be rich!”

当然，那些VIP们不是傻瓜。几个月后，在协会的活动预告中，我的身份已经是正式的“委员会成员”了。就这样，做了两年的志愿工作后，我被正式任命为这个慈善机构的董事会成员。人们很吃惊，寻思着：“如此声名显赫的慈善机构，一个年纪轻轻的华裔女孩子竟然进了它的董事会？她一定很有钱！”

By then, I’d earned the trust of the Maguire executives on the Board, and it was simple for me to ask if there was anything I could help out with around the firm.

那个时候，我已经赢得了董事会里面两个Maguire公司高管的信任，所以我能够很自然地向他们打听公司有什么事我可以帮忙。

That’s how I got my first dream job, as a project assistant with the firm. To many, it probably didn’t look like a dream job. I was the only woman employee who wasn’t a secretary, and my salary was less than half of what the secretaries were making. But I was thrilled.

就这样，我获得了自己第一份梦寐以求的工作——公司里的一个项目助理。对于许多人来说，这份工作或许看起来并不理想——我是公司里唯一一个不做秘书的女员工，而我的工资连女秘书的一半都不到。但是我真的欣喜若狂。

Looking back, if I were to grade myself as a developer, I’d give myself an A-. That’s a confusing place to be, because I could work hard and make pretty good money. Over time as my career grew in the industry, the money I made was probably in the top few percent of women my age in America. I know now that real estate was not a great fit for me, but I didn’t know it then because the business was all I knew, and therefore I felt locked in.

回头看看，如果要给做开发商的自己打分的话，我会给个A-。这个不大好解释，因为我那时工作很努力，并且挣钱也相当多。随着事业的发展，我那时挣的钱在全美国同龄的女性当中大概也在最高的极少数了。如今我明白了房地产并不怎么适合我，可那个时候我还认识不到这个，原因很简单：我只懂这一行。于是我陷在其中不能自拔。

Now, some might say that I wasted an entire decade in slavish work and two graduate degrees on a real estate career that I’ve since abandoned. But I view those years as far from a waste of time. That’s because what I took away was not the thousands of hours spent mapping out sidewalk widths and projecting cash-flows. Most valuable to my future were the soft skills I developed:


看到这儿，或许有人会觉得我这十年又是伺候人，又把两个硕士学位白白浪费在一个后来再也不做的房地产业上，可我一点儿都不
 觉得那是在浪费光阴。这是因为，我那数千个小时并不只是花在了设计人行道宽度、规划现金流上面，对我后来的发展最有价值的是我在那些年发展的一些软技能：

• The self-assurance that comes from forging your own path

• How powerful people communicate with one another

• How to accumulate knowledge from many different sources (structural engineering, architectural design, financing, politics) and assemble them into a coherent view of a problem

• How not to be dejected by the here and now (a hardscrabble piece of dirt), but to boldly envision and focus on the future

• How to develop a message and sell it

• How to brand yourself so the relevant exciting people want to be with you

• How to really connect with other people

• 通过自闯天下而收获的自信

• 了解强者如何相互沟通

• 如何从不同的资源中吸收和消化各种知识，形成系统、有序的看问题的方式，这些知识包括结构工程学、建筑设计、金融、政治等等；

• 如何不被眼前的困难击倒（这相当难搞，比如一块毫无价值的土地），并能大胆放眼未来、专注长远；

• 如何发展一个理念，并把它推销出去；

• 如何建立自己的个人品牌，让那些相关的、令人激动的人士被你所吸引，想和你一起做事；

• 如何建立与他人真正的关系。

All these skills were key to my personal growth and led directly to my later appointment as Deputy Mayor. And it was because I was so alive and excited about my path that I was open to soaking in all this learning. In hindsight, my 20s were extraordinarily productive, just not in the way I intended.

所有这些技能都对我的个人成长起到至关重要的作用，而且成为我在31岁时被任命为洛杉矶副市长的关键因素。这一切也都要归因于我一直对自己的道路充满激情、活力，能够全身心浸润于各种学习。事后看来，我在二十几岁的收获非同小可，只是并非按照我原本的设计罢了。

Later when I was in public office, I’d lie awake nights wondering what to do with my career after politics. I was still fixated on real-estate development, but at which firm, and in what capacity?

我在市政府工作的后期，经常半夜躺在床上，琢磨自己政治生涯结束之后做什么。我当时还是一门心思地想着房地产开发。可是——去哪家公司，做什么职位呢？

Near the end of our four-year term, I confidentially contacted a headhunter at Heidrick & Struggles, the global executive search firm. We went to breakfast.

在四年任期即将届满的时候，我悄悄联系了一名猎头，他服务于海德思哲（Heidrick & Struggles），一家面向全球精英的猎头公司。我们共进早餐。

Me: “It’s time. I’m ready to come back to real estate.”

我：“时间差不多了。我准备回到房地产业。”

Him: “You’re leaving a high-profile position at a relatively young age. People are watching. You’ll want to make sure your next move is really successful.”

猎头：“你现在的职位相当高，而你卸任的时候年纪也还不大。人们都盯着你呢。你可得保证自己的下一步只许成功不许失败。”

Me: “Isn’t that why we’re meeting?”

我：“咱俩不正说这个事儿呢么？”

Him: “So…. you’ll want to make sure that you choose a career path that will make you really successful.”

猎头：“是啊……你可得保证，下一步职业道路的选择必须能让你取得真正的成功。”

Uh-oh. This conversation was starting to make me nervous.

呃……这个对话开始让我感觉心里没底了。

Me: “Am I not a great developer? Do I not have two graduate degrees in this area?”

Him: “Joy, you’re a good developer. But, to be honest, there are developers, even right here in Los Angeles, who are stronger than you. I’m your friend and I want to see you succeed. You should focus on your true strengths.”

我：“我做开发商不是挺好的么？我的两个硕士学位也都是这个领域的呀。”

猎头：“Joy，你是个好开发商。但是说实话，即便是在洛杉矶这个地界，也有比你强的开发商。我是你的朋友，我希望你成功。你应当专注于你真正的强项。”

Oh God. I saw my life flash before my eyes. I was only 35. Had my career already peaked? Was this the start of the long slow decline of my career, and my life?


天啊！我仿佛看到我的一生在眼前一闪而过。我才三十五岁。难道我的事业已经到了顶峰了？难道我的事业、生活，从此就要踏上漫漫下坡路了？


Me: “I thought my true strength was real-estate development.”

我：“我还以为我真正的强项就是房地产开发呢。”

Him: “What I see is that you connect with people. You can talk with a CEO, you can talk with a homeless person. You are generous. You instinctively sense what it is people need, and you find a way to give it to them. You connect ideas in novel ways. You do these things better than anyone.”

猎头：“我看到你的强项在于与人沟通。你可以跟总裁们交谈，也可以跟无家可归的人聊上几句。你很宽厚，你能够本能地感知到人们需要什么，而且还总能找到办法，把他们所需要的给他们。你能把各种想法很有创意地联系起来。这些你比谁做得都好。”

Me: “What does all this mean for my career? You think I should get into Marketing?”

我：“可这些跟我的职业有什么关系呢？难道你觉得我该去做销售？”

Him: “No. I think of Marketing as one-to-many messaging. Your skills are more personal, one-to-one. I think you should seriously consider a career in executive search. And I want to introduce you to our firm.”

猎头：“非也。销售是一对多的行为，而你的能力更个人化一些，是一对一的。我觉得你应该认真考虑一下精英猎头这一行。我想介绍你来我们公司。”

After another eight months of meetings with the firm, and considering other options as well, I joined Heidrick & Struggles.

经过八个月与这家公司的接触，也权衡了一些其他的机会之后，我加入了Heidrick & Struggles。





What are your A+ skills? 你的A+技能是什么？

As I look back, those A+ skills that he identified have indeed been the key skills that made me successful both as a civic leader and as a headhunter. It’s telling that, when I was a real-estate developer, the media showed little interest in interviewing me. Any mark I’ve left on the world so far has been in my later work.

当我回过头去看，这个猎头朋友所指出的那些A+技能正是促使我在市政领导和猎头行业成功的关键技能。在做房地产开发的时候，媒体根本没有兴趣采访我。目前为止，我在这个世界上留下的所有痕迹，都来自于房地产之后的职业。

When I was a developer, work was work and play was play. I am more joyful now because now my work is an extension of who I am; and while work is challenging, it is also a form of self-expression. Now the lines between work and play are blurred.

在做开发商的时候，工作就是工作，玩乐就是玩乐；而如今我如此快乐，正是因为现在的工作恰是自我的一种延伸；并且，工作虽然有挑战，它同时也是我表达自己的形式。如今工作和玩乐之间的界限模糊了。

What are your A+ skills? What comes to you so naturally that when you are doing it, you’re achieving flow, and it feels like you’re just reveling in life on Earth?


你的
 A+技能是什么呢？是什么事情让你觉得，你在做它的时候，能够自然而然地获得心流，感觉就像是为自己在世的人生而欢歌一样？

I was lucky to have a headhunter come along and accurately sum up my A+ skills. When he did so, my first reaction was confusion. Yes, I thought, I love throwing parties and connecting interesting people. But that’s not work! I couldn’t believe that “connecting with people” and “connecting ideas” could even be considered skills. Skills were things like Latin or finance that were hard and had to be learned.

我很幸运，有这么个猎头朋友精确地总结了我的A+技能。在他总结我的时候，我的第一反应是被搞糊涂了。“是啊”，我想，“我的确喜欢派对、帮助有意思的人们建立联系，可那不是工作
 啊！我无法相信，“与人接触”、“沟通想法”竟然能被当作是“技能”。我觉得“技能”应该指的是诸如拉丁文、金融学等那些需要花时间而且还不一定学得好的东西。

As Chinese, we’re accustomed to working hard and to 吃苦. So it’s easy to assume that work should be hard. It’s counterintuitive that work should be so easy as to feel completely natural.

生为中国人，我们很熟悉努力学习、肯吃苦的观念，所以我们顺理成章地认为工作就该
 是辛苦的。工作起来如果感觉很容易、很自然，那就有违我们的直觉了。

Here’s what I’ve concluded: Yes, work should be hard. To achieve flow, we need to challenge ourselves at the outer edge of our capabilities. But the type of work we choose should be work that is based around our natural A+ skills.

我是这么看的：没错，工作应该是辛苦的。为获得心流，我们必须挑战自己能力最外围的极限。但是我们应当围绕着最自然的A+技能去选择工作的类型
 。

All those super-successful people I’ve met over the years? They’re not superhuman. If you sit down and evaluate them, as I do as a headhunter, you’ll see they’re not A+ in all areas. They’re just A+ in the specific skills that are key to the careers they’ve chosen.

想知道这些年来我认识的那些超级成功人士们又如何？他们可不是超人。如果像当猎头一样坐下来评估这些人，你会发现他们不是在所有的领域都拥有A+技能，而只是在自己选择的那个职业领域所需要的关键技能方面具有A+ 的表现。

For your career to fulfill you, you need to use your strengths, and you need meaning in your life. Israeli teacher Tal Ben-Shahar writes that when he graduated from college his philosophy professor said this to him: “Life is short. In choosing a path, make sure you first identify those things that you can do well. Out of those, select the ones you want to do. Then, reduce your choice further by zooming in on what you really want to do. Finally, select those things that you really, really want to do – and then do them.”

为了从职业中获得满足感，你需要善用你的长处，并
 赋予生活以意义。以色列教师Tal Ben-Shahar写到，在大学毕业的时候他的哲学教授对他说了这样的话：“人生苦短。选择道路的时候，先要确认你能够做好的事情有哪些。从这些事情当中，选择你想做的。然后，继续缩小你的选择范围，找到你很想做的事情。最后，再从中选择你最最想做的——就做这个。”
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One thing that constantly amazes me as a headhunter is how special and unique is each individual. Two candidates can have nearly identical resumes and yet will be completely different when I meet them in person. We’re all different in what skills we bring to the world and in how we find the meaning we need.

我在做猎头的时候，常常惊讶于每一个人都是那么的特别、独一无二。两名候选人的简历可以不分伯仲，但我跟他们面对面的时候，对两个人的感觉可以完全不同。我们带到这个世界上来的技能各不相同，所以每个人的生活所需要的意义、我们发现意义的方式也各不相同。





Don’t get serious about your career until age 40不到四十岁，不要过分忧虑你的事业

Your career will be made not in the next two years, but over the next half-century. Over that time, you’ll have good jobs and bad jobs, good bosses and bad bosses. Your strengths will unfold over time as you develop them.

你的事业不会在两年内成就，而是要经过接下来的半个世纪。在这段时间里，你会有好工作、坏工作；好老板、坏老板。你的强项将在你对它的日积月累中逐渐显现。

Don’t stress about finding the perfect job right now. Give yourself permission to bounce around and explore different avenues. Much more important than any one choice you make in your career is how you learn and grow every single day in whatever it is you are doing.

不要为一下子找不到理想的工作而烦恼。允许自己四处闯闯。比起你在职业当中做的任何选择来说，更重要的是如何在你当前
 的工作中坚持每天学习、进步。

It’s unrealistic to think that during your 20s you’ll find the perfectly fulfilling job, because college doesn’t prepare you with the skills and experience you need to succeed. So don’t expect to find the perfectly fulfilling job in your 20s, and don’t expect to become an instant millionaire. You can expect a few years of seeming drudgery doing the menial things that the important people don’t want to do.

想在二十几岁就找到一份理想的工作是很不现实的，因为我们在校园里很难学到走向成功所必需的技能和经验。因此，不要指望在二十几岁找到完全让自己满意的工作，更不要指望一夜之间就能变成百万富翁。你应该做好准备，花上几年时间去做那些重要人物们不愿意做的、看起来像是打杂的工作。

Look at every job as an opportunity to learn in a new place and from new people. Sometimes you can learn even more from badly-run companies and bad bosses than you can from good workplaces. Utilize this time to listen, observe, and practice how to think strategically and how to work well with those around you. If you learn intently every day, you’ll only fail upward.

你要将每一份工作都看作是在一个新的地方、跟一些不同的人学习的机会。有时候，从那些经营较差的公司、糟糕的老板身上，你能够学到的东西要比从好的工作环境中学到的还要多。利用这段时间去听、去观察，去操练自己的战略性思维，以及与周围的人好好配合。如果你能够有意识地每天学习，你一定会不断进步。

By the way, a great job also provides you ready access to great men. Many women spend time agonizing over every career change and yet sail almost at random into long-term boyfriend relationships. The fact is, for most of you, the only serious, life-altering mistake available during your 20s the consequences of which can wreck your life is your marriage choice. So, relax about your career decisions and worry about not failing at the big one.

顺便告诉你们，如果你有一个很好的工作，那么你接触好男人的机会是现成的。很多女人在面对每一次职业改变的时候会思前想后，但在确定恋爱关系方面却颇为草率。对于你们中的大多数人而言，实际上在二十几岁唯一可能会犯的比较严重、让你的一生从此改变的错误是婚姻的决定。所以，不要纠结于你的职业选择了，去想想那个更严重的问题吧。

I know how it feels to struggle with too many choices. In this regard, the best advice that I’ve received came from former L.A. Mayor Richard Riordan. Mayor Riordan is a self-made centi-millionaire and a wise man who has reinvented himself multiple times. He said: “Relax! You don’t have to get serious about business till you turn 40!”

我很理解那种在太多选择中挣扎的感觉。在这一点上，我得到的最好的建议来自洛杉矶前市长Richard Riordan。他是靠自身奋斗成功的亿万富翁，一个睿智男人；他曾经多次成功地突破自我。他对我说：“放宽心！不到四十岁不要过分忧虑你的事业！”

At first, Mayor Riordan’s advice confused me. I considered 40 old, too old, perhaps, to finally find one’s true calling. Now as a headhunter on the other side of 40, I realize there was a trick embedded in his words.

起初，Riordan市长的话让我很不理解。我觉得四十已经老了
 ，可能都太老了，怎么可能去发现一个人真正的事业。如今，作为一名已经跨过四十门槛的猎头，我意识到他的话的确意味深长。

靳羽西.洪晃. Bill Gates. Oprah. The people who are most consistently successful over time are those who constantly stretch themselves until the age of 40 – and by then, they’re so accustomed to reinventing themselves that they keep going. They become so agile, so mature, so strong, that no matter how the world changes, they remain on top. They continue to change our world.

靳羽西，洪晃，比尔•盖茨，奥普拉，这些一直都很成功的人，在四十岁之前都是一直在充分伸展自己。到四十岁的时候，他们已经习惯了边前进边继续重新塑造自己。他们变得如此灵活、成熟而强大，无论世界如何变化，他们始终在浪尖弄潮。他们持续改变世界。

Living as we are at the chaotic start of the 21st century, we’ll all continue to be confronted with a vast array of choices throughout our lives. Chances are, over the course of your life, you’ll not only have multiple jobs, but multiple careers, as I’ve had. Even if you stay in one career your entire life, that one career will be profoundly different in a decade than it is now.

我们生活在21世纪初这个混乱无序的时代，我们一生都会面对大量的选择。这就意味着，在你生命的整个历程中，你不光会有多个工作，还会有多种职业，就像我一样。即便你在某一职业领域中干上一辈子，那个职业十年之后的光景跟现在相比也会有翻天覆地的变化。

That means we all will have to keep reinventing ourselves, over and over again, throughout our lives. Canadian hockey player Wayne Gretzky, in spite of his mediocre stature, strength and speed, became the best hockey player in history on the strength of his intelligence and ability to read the game. In his famous words, “A good hockey player plays where the puck is. A great hockey player plays where the puck is going to be.”

这就是说，我们都必须不停地再塑自己，一次又一次，终此一生。加拿大冰球运动员Wayne Gretzky，尽管从身高、力量、速度等方面来看都很平凡，但却凭借他对这项运动的理解成为了有史以来最好的冰球球员。他非常著名的一句话是：“一个好的冰球手，冰球在哪里他就在哪里；一个伟大的冰球手，冰球要到哪里他就在哪里。”

Every day, every year, consider how the world is changing, and focus on developing yourself in order to thrive in that new world. Because in the course of “finding” your career, what you’re really doing is “creating” a stronger, smarter, wiser, more mature, better you. You find yourself by creating yourself.

每一天，每一年，看看世界如何变化，关注于自我成长，让自己在新的世界中尽情绽放。因为在“发现”自己职业的过程中，你真正做的事情是在“创造”一个更坚强、更聪慧、更明智、更成熟、更好的自己。

In my experience, the hard work of creating yourself can be greatly speeded by mentorship by others older and wiser. Yue-Sai, Maureen, and the guys at Maguire Thomas Partners all were terrifically important to me through the strength of their own examples of how to live and work. I learned directly from their advice, but also indirectly by simply being with them.

从我自己的经历来看，创造自我的过程可以在睿智长者的指导下，大大加速。羽西，莫琳，还有Maguire Thomas Partners的人们，都以他们自己为标杆，给了我非常重要的影响。从他们的建议中我直接受益，跟他们一起的时光也让我学到很多。

To be your mentor, someone need not to be enormously powerful or distinctive. She (or he) just needs to be someone from whom you can learn, and in fact, you can learn from everyone. How do you cultivate a mentor? I’m reminded of the wise words of a close friend, Joel Kurtzman, who is one of the world’s top business strategists and a former Editor-in-Chief of the Harvard Business Review. Joel says that most highly successful people have been blessed with mentors, and that the way to develop someone as a mentor is to become his or her “indispensable assistant.”

你的导师其实并不一定需要多么独特或有权力，只要你能从他们身上学到东西就够了——事实上，三人行必有我师。那么怎样找到一位导师呢？我想到了一位好友Joel Kurtzman的话。Joel是位世界顶级的商业战略家，《哈佛商业评论》的前任主编。他曾说，每一位成功人士都得益于他们的导师，而把一个人变成自己导师的最佳途径，是让自己成为导师不可或缺的助手。

That’s actually how I became close to each of my mentors. When you find someone you’d like to have as a mentor, don’t approach her as a supplicant: “Will you be my mentor?” Rather, approach her as someone with something to offer. Consider her goals, identify some things which she needs done and which you can do reliably and well, and offer to do them. For free. The free part is important, because if you ask for money, you’re just becoming an employee. And what you’re hoping to gain from this person is far more valuable to you than money.

这也是我接近自己各个导师的方式。当你发现有一个人，你很希望他或她成为自己的导师，不能直接去问“您能做我导师吗”，而要以一个能够为导师做些什么的人的身份去接近对方。想想导师的目标，想想他或她需要什么，而所需要的这些事情你又能够完成得很好，然后不要报酬地为他们做。不要报酬这一点很关键，因为如果你要报酬，那么你就成了被雇来做事的人，而你期望从这个人身上得到的东西，是远远无法用金钱衡量的。

Meanwhile, study remarkable people from afar. In this respect, the Internet is an incredible resource which did not exist when I was starting out. Many outstanding people mentor millions virtually. Have you ever read a blog post or a Weibo quote and felt a spark of illumination? Such brief points of interaction can be as influential as spending hours with a personal mentor.

同时，你也可以从那些遥不可及的成功人士身上学到东西。互联网是一个神奇的资源库，而我刚起步的时候它还不存在。网络上那些杰出的人士实际上是千千万万普通人的虚拟导师。你可曾从别人的博客或者微博里面看到什么让你突然有所顿悟的东西？而这些点滴的互动累积起来，效果绝不亚于你得到导师几个小时的当面指教。

I spend time every day on the Internet, following and learning from wonderful thinkers, philanthropists and others who are changing the world. In this way, I have developed many online mentors whom I’ve never met in person.

我每天都要在网上花些时间，从那些改变世界的思想家和慈善家们身上不断学习。这样一来，我就有了许多素未谋面的网络导师。

Go easy on yourself. This letter from the 16th century Roman Catholic Saint Francis de Sales which, five centuries later, rings truer now than ever:

“对自己手下留情”（Go easy on yourself），这是来自16世纪罗马天主教圣徒Francis de Sales的一封信。五个世纪之后，它讲述的真理毫不褪色：

My dear,

Have patience with all things, but chiefly have patience with yourself. Do not lose courage in considering your own imperfections but instantly set about remedying them — every day begin the task anew. Whatever your task, begin every single day as if it’s your first day battling this task ahead of you. Don’t tell yourself that you’ve done it for however many days now so maybe just for today you can relax. No! Begin every day anew. Every day is your first day.

And remember, be patient. You will fail… more than once. Be patient.

Truly yours,

Saint Francis de Sales

亲爱的，

对所有的事情都要耐心，但最主要的是要对自己耐心。不要总想着自己的缺点而感到泄气，你要随时、不断地去修正这些缺点——让每一天的自己都是新的。无论你的任务是什么，每一天都要像第一次面对它时那样开始。不要跟自己说，“我已经做了那么多年，今天可以休息一天。”不可以！每一天都要是新的。每一天都是你的第一天。

还有，记住，要有耐心。你会失败的——而且不止一次。但要有耐心。

你真诚的，

Saint Francis de Sales

Work hard on things you’re passionate about. It’s through work that you’ll discover your passions and that you’ll develop a greater understanding, love and respect for yourself. Become a contender in the world of work, and you’ll find that it’s fun to achieve. And you’ll find that nothing is quite as much fun as achieving at work that matters.

好好做些让你感觉有激情的事吧。通过努力工作你才能发现激情所在，培养对自己更好的理解、爱和尊重。在工作领域做一个竞争者，你会发现取得成就是一件多么美妙的事情。没有什么比在你认为重要的工作上有所成就更有意思的事情了。

Dream big.You are neither average nor ordinary, so don’t go for a life which is either average or ordinary. Become more than you think you are, more than you’ve been told you can be. Make every day an adventure.

要敢于梦想。你既不普通又不平庸，所以不要总奔着普通或者平庸的生活使劲。你要努力成为比你认为的自己更好的人，比别人告诉你能成为的那个人更好的人；让你的每一天都像是一次探险。

Let nothing impede your dreams. Reach into the deepest part of yourself and meet life’s challenges with grace and joy. Pursue your dreams, and don’t let anyone question your choices. Defy gravity and fly.

不要让任何事情阻碍你的梦想。探究自己灵魂的最深处，快乐、优雅地面对生活的挑战。追逐自己的梦想，不要让任何人质疑你的选择。抛开重力的羁绊，一飞冲天！

Then dazzle them with a flirty wink and a smile.

然后，冲下面的人抛个媚眼儿，微微一笑，晃晕他们。





The power of perspective 角度的力量

Imagination is more important than knowledge.

——Albert Einstein

想象力比知识更重要。——阿尔伯特 •爱因斯坦

——阿尔伯特 •爱因斯坦

All those years when I was struggling with English, my best was never good enough for me. I kept saying the wrong things at the wrong time, or the right things at the wrong time. And there I’d stand, helpless and exposed, thinking over and over again, “God! What a stupid thing to say! I am such an idiot!” For days, I’d replay that over and over, again, in my head

在我费尽力气学习英语的那些年里，我表现最好的时候也从来都不够好。我总是在错误的时间说错误的话，或者话说对了但时间不对。那些时候，我就茫茫然呆站在那里，一遍又一遍地想：“天啊，我怎么说这么傻的话！我真是个白痴！” 接下来好几天，我脑子里都在回放那个场景，反反复复，没完没了。

Everywhere I looked, someone was better than me. “Look at him with the silver tongue! Why am I not I graceful like that?” “That girl is a wizard on the financials. How can I compete?” No matter how well I did something there was always a little voice picking at the chinks in my performance. If 100 people praised me for my work while three people criticized me, I’d focus on the criticisms. I was my own worst enemy.

无论向什么地方看，我都能发现比我好的人。“看那个人伶牙俐齿的。我怎么就不行呢？”“这姑娘真是个理财能手，我怎么才能赶上人家呢？”一件事情无论我做得再好，心里面总是有个小小的声音从鸡蛋里面挑出骨头。如果有一百个人表扬我的工作，而只有三个人批评我，我仍然只会关注那几个批评。我不愧是自己最坏的敌人。

Psychologists call this “ruminating” and say that women are more prone to this habit than men. I believe that. When I see news reports of breathtakingly brazen sex scandals and financial scandals, the perpetrators are rarely women. Why? To start with, women rarely are breathtakingly brazen. We’re always self-correcting. We would never want to embarrass ourselves or our families.

心理学家称这种现象为“反刍思维（ruminating）”，并认为女人比男人更容易形成这种思维习惯。我相信这一点。当我们看到那些肮脏无耻、令人咂舌的性丑闻和经济丑闻时，那些干坏事的主角极少会是女人。为什么？首先，极少有女人那么厚颜无耻。我们时刻都在自我校正，绝不会想让自己和家人蒙羞。

And that’s a good thing. At the same time, we need to avoid being so self-correcting that we stab ourselves to death over minor mistakes that others don’t even notice or remember.

这当然是件好事。但同时，我们需要避免矫枉过正，否则会因为那些别人看都不看、想都不想的小错误把自己折磨得要死。

Let’s stop being our own worst enemies and start being our own best friends. That means being kind to ourselves and celebrating our own growth, and the daily victories that come along the way.

让我们别再做自己最坏的敌人，做自己最好的朋友吧。这就是说，要好好对待自己，为我们自己的成长、为我们一路上和每一天取得的每一个小小胜利而欢呼庆贺。





The competition for money and power竞争：金钱和权力

I grew up during the 1980s, the years known in America as the Decade of Greed. The US economy was flying high, and consumers’ tastes in “adult toys” – cars, sailboats, LV handbags, etc. – ran toward conspicuous excess. Buttons and T-shirts sported the motto of the day: “He who dies with the most toys, wins.”

在我成长的20世纪80年代，美国正处于所谓的“贪婪的二十年”（Decade of Greed, 20世纪80和90年代）。当时美国经济飞速发展，消费者欲望膨胀，人人追求“成年人玩具”——汽车，游艇，LV手袋等等；各种徽章和T恤上面追捧的是这样的口号：“死时坐拥最多玩具的，是赢家”。

Being a highly observant young student of life and lacking an internally-driven sense of self-worth, I began to crave the outward signs of power and success. Over time, how I felt about myself was based on how I measured up against other people -- other extremely successful people.

那时的我，是一个观察力敏锐但内心缺乏自我认知的年轻学子，所以我也开始渴求那些权力和成功的外在标签。一段时间内，我对自己的感觉是建立在与别人——那些极其成功
 的人——相比较的基础上。

Take Bill Gates. By the time I graduated from college, Bill Gates already had dropped out of college, built Microsoft, and become a billionaire. He and I even had a slight personal connection, since his wife Melinda graduated from Duke the year I started there. Every time I read about Bill Gates, I felt a stab of anxiety. By contrast to them, I didn’t know how I’d make my first million.

比方说，比尔•盖茨。我大学毕业的时候，比尔盖茨已经从大学退学、建立了微软，成了亿万富翁。他跟我之间甚至还有过有那么一点点联系——他的妻子梅琳达从杜克大学毕业那年我刚好入学。每次读到关于盖茨的消息，我心里就一阵阵地着急。跟他们相比，我都不知道到哪里去挣自己的第一个一百万。

Then there was my UCLA business school classmate who, upon our graduation, moved to Silicon Valley and rented out her garage to a couple of young kids. Right there, they started a search-engine company, and called it Google. She created their original doodles and became one of the company’s first executives.

然后是我在UCLA商学院的一位同学。她一毕业就去了硅谷，把她的车库租给了几个年轻人。就是在那个车库里，他们创立了一个搜索引擎公司，并把它命名为Google。作为公司草创时期的元老，她成为了公司最早一批决策者之一。

Lacking an independent roadmap, I measured myself by the exceptional people around me. Anytime I read news of someone, I wondered: “Why is this person ahead of me? What title does she have?” And then: “Am I on the right track? Have I made a mistake somewhere?”

那时的我尚未找到自己的发展路线，所以总会拿自己跟身边的这些杰出人物做比较。每当我读到关于他们的新闻，我都会问自己：“为什么这个人走在了我前面？她现在是什么头衔？”然后就是：“我现在走的路是正确的吗？我有没有哪儿做得不对？”

Newspapers compounded my misery by printing the ages of all those successful people right beside their names. When someone was my age or younger, I felt nauseous: “Where did I go wrong?”

报纸还把这些成功人士的年龄赫然印在他们的名字旁边，简直像是专门为刺激我一样；特别是当有人跟我年龄相仿、甚至比我还小的时候，我更是头晕目眩：“我到底是哪儿做错了呢？”

Did all that belly-aching serve me any good? Does competition motivate us toward better performance?

可是所有那些刺激有没有给我带来一丁点儿的好处？竞争到底会不会激发我们更出色的表现？

In his book No Contest: The Case Against Competition, Why We Lose in the Race to Win, psychologist Alfie Kohn reviews the research and concludes that “superior performance not only does not require competition; it usually seems to require its absence.” In fact, he says, a competitive system perpetuates itself by keeping self-worth low and making even the winners constantly needy of more success. “We compete to overcome fundamental doubts about our capabilities and, finally, to compensate for low self-confidence.”

在《不要竞争》(No Contest. The Case Against Competition. Why We Lose in the Race to Win
 ) 一书中，心理学家阿尔菲•科恩（Alfie Kohn）回顾了大量的研究结果，并得出结论： “出色的表现非但不需要竞争，甚至可以说是需要没有竞争”。他认为，实际上竞争机制正是通过将人的自我价值保持在低水平、并促使胜出者不断追求更多的成功而得以永久自保。“我们通过竞争克服对自我能力的根本怀疑，从而最终让我们弱弱的自信得到一些补偿”。

In other words, when we view life through the lens of competition we’ll always end up feeling small. This point is dramatized in political scientist Xandra Kayden’s book Surviving Power, about ex-politicians and their experience of leaving office. Some “survived,” while others sank into depression.

换句话说，如果我们通过竞争这种“透镜”来看待人生，最终只会觉得自己渺小。这一观点在政治学家赞德拉•凯顿（Xandra Kayden）《卸任后的生存》(Surviving Power)一书中得到了戏剧化的体现。这本书讲述了很多政治家卸任后的生活：有些人“活”了下来，有些人却沉入抑郁的漩涡无法自拔。

The trappings of power can feel great. As Deputy Mayor, I began to think of myself as a Very Important Person indeed. I thought: “I deserve to have 50,000 city employees stand to attention when I enter a room. TV news reporters follow me around because everything I say is meaningful!”

权力的光环真的会
 让人感觉好极了。做了副市长之后，我开始把自己当成个正儿八经的VIP，我总想着：“我走进房间时，要有
 五万名市府公务员站着行注目礼；我说的每一句话都很有意义，所以我走到哪儿电视台记者就跟到哪儿。”

But then our term ended. Los Angeles elected a new Mayor and, suddenly the camera bulbs stopped flashing in my direction. I was forced to look in the mirror and face up to the question: "If I'm not the Deputy Mayor of Los Angeles, then who am I?" I was adrift. I’d spent so many years chasing after external rewards that my internal self had gone missing.

但是当我们的任期届满、洛杉矶新市长上任后，突然间所有的闪光灯都转向了他们。这迫使我对着镜子审视自己：“如果我不是洛杉矶副市长，我又是谁呢？”我感到无所适从。我追逐外部的奖赏太久，真正的自己已经走失了。

I was 35, with a lot of living still ahead. It was time to identify and build upon what’s unique about me away from the public eye. It was then, after I left office, that I began to amass the true power that comes from within.

我那时才35岁，人生的路还长。这个时候我需要认清自己，丢掉公众眼中的那个形象而去建立一个独一无二的自己。也是从那时起——卸任之后
 ，我才开始积聚来自内心的真正力量。

He who dies with the most toys leaves the world empty-handed just like everyone else.

那些“坐拥最多玩具而死的人”，跟其他人一样，两手空空地离世。

This can be rather confusing. After all, from the moment we start school, we’re trained to see all the people around us as names and numbers ranked from high to low. As students, our “job” is to get to the top. Once we leave school and enter the real world, however, the giant spreadsheet disappears.

这让人挺困惑的。毕竟，我们从上学开始，就被训练成只会通过高高低低的排名来看待周围的人。作为学生，我们的“工作”就是要冲到那个排名的最前头。一旦离开学校进入真实的社会，那张巨大的排名表就消失了。

When we live our lives through the prism of hyper-competition, we only diminish ourselves. The world always will contain people who are more successful, and those who are less successful, than you and I. All of that is completely irrelevant to our lives. Other people are not our standard. Your journey is different from mine, and our journeys are different from those of any other person.

当我们透过高度竞争的棱镜来看待和折射自己的生活时，只是在贬低自己。这世界上总有人比我们更成功，也总有人不如我们。而这一切跟我们的生活完全没有关系——别人不是我们的标准。你的人生不同于我的人生，我们的人生也不同于其他任何人的人生。

As humans, we are naturally linked, not ranked. So let’s revel in the fabric of our shared humanity. Indeed, we all are more alike than we are different. When we understand this, we can much more effectively relate to those around us.

作为人类，我们互相之间的关系是彼此连结而不是互相排列。所以，让我们为共同拥有的人性而欢呼吧。事实上，我们拥有的共同点远远超过不同之处。明白了这一点，我们会与周围的人更有效地联系在一起。





We choose the lenses through which we see reality境由心生

People sometimes ask why I’m always so joyful and lively. My reply is that I have very little stress in my life. Then they ask: “What? Everyone has stress!”

人们常问我，为什么我总是这么快乐、充满活力。我回答说，因为我的生活中没有什么压力。他们会说：“怎么可能？每个人都有压力！”

I used to have stress. During my 20s, I was the most hard-working, ambitious, impatient person you ever met. One graduate degree was not enough; I wanted two. At the same time, while I was still working. I was a perfectionist, which is to say that I was stressed out all the time. My “work hard, play later” attitude meant that happiness was a thing to be deferred, a prize to be grabbed after many more years of hard work, someday, when I retired, perhaps.

没错，我过去是有压力的。二十几岁时，我是那种最努力、最有野心也最没耐心的人。一个硕士学位不够，我想要俩；两个一起读还不算，我同时还要工作。那时的我还是个完美主义者，这就意味着我每时每刻都在给自己压力。我的“工作第一”的态度把快乐这档子事儿给推后了——等我再勤奋工作N年，或许等到我退休的时候，再用“快乐”来奖励自己吧。

I’ve since come to realize that 100% of the stress in our lives results from our wishing that the entire universe would magically realign itself to conform to our personal agendas.

后来我开始意识到，生活中的压力百分之百来自于我们这样一种愿望，就是整个宇宙能奇迹般地掉过来围着我们转。

But that’s not how the universe operates. Nobody ever gets that much power. Other human beings are just too elusive. We cannot ever control everyone and everything that happens.

可那不是这个宇宙运行的方式，没谁有那么
 大的能量。人太难以捉摸了，我们永远无法控制每一个人和每一件事情的发生。

The only person we have any hope of changing is our self, and if you’ve ever tried to change yourself, you know how hard that is to do! So imagine how impossible it is to change someone else.

我们唯一可以改变的人是我们自己。如果你曾经试过自我改变，你应该知道那有多难！所以，试想一下，改变别人该是件多么不可能的事情吧。

Besides, by now I’ve lived long enough to see that everything that’s ever happened to me that seemed horrible at the time has in the long run turned out to be not so bad after all, or has even resulted in other good things. When I was a child, Chinese and lonely in a white America, I hated being an outsider, but now I see how my outsider’s perspective has benefited me profoundly. Every romantic breakup I’ve had has taught me something about relationships and about myself. Most of the events that caused me tears during my 20s and 30s, I don’t even remember now.

还有，我的人生到目前为止，已经经历了太多这样的事情：它们起初看起来非常糟糕、但时间一长就变得不那么糟，甚至还给我带来了好事。比如，在我小时候，作为一个在美国白人环境中孤独成长的中国小女孩，我痛恨自己那个局外人的身份；而如今我认识到，我那局外人的视角给我带来了多么深远的益处。而每一次恋爱中的分手，也都教会了我一些关于自己和感情的道理。那些在我二十几岁和三十几岁时，让我伤心流泪的事情，现在我已经想不起来了。

My entire life has been a gigantic illustration of 塞翁失马. Understanding this has allowed me to give up a lot of the confusion, anger, and jealousy that used to plague me.

我的整个人生就是一部“塞翁失马史”。明白这些之后，我终于能够放下许多曾经噬啮着自己的困惑、愤怒和嫉妒。

The universe does not conspire to make us happy. Understanding this is sad at one level, but at a deeper level it’s liberating. If we’re constantly upset by the deviations between how we want other people to act and how they actually do act, then we consign ourselves to lives of anxiety and frustration.

这个宇宙不是为了让我们快乐而造的。从一个层面上说，明白了这一点让我们觉得难过，但在更深的层面上，我们应该觉得解脱。我们希望别人怎样和他们实际表现怎样，这两者之间会有很大的不同，如果我们总是为此闷闷不乐，那就相当于把自己主动安放在了充满焦虑和挫败的生活中。

Over the course of my life, I’ve met and known many thousands of people. Each person has taught me something new and has shaped how I look at the world. Together, they taught me that our lives are governed not by facts, but by stories.

我的生活中，迄今为止我接触和结识了成千上万的人。他们每一个人都教会了我一些新的东西，帮助我形成了自己看待世界的方式。他们让我知道：控制我们生活的不是事实，而是故事。

A fact is something that can’t be refuted and can be objectively verified by anyone. A story is something we create to make sense of the facts around us. How we feel about everything – our salary, our marital status, our life prospects – is based not on universal facts, but on how we look at those things. And from the way we look at the world, we construct the stories that govern our lives.

“事实”指的是不能被否定而可以被任何人所客观证明的事情，而“故事”是我们为了赋予周围的事实以意义而制造出来的东西。我们对所有的事情感觉如何——我们的薪水，婚姻状况，生活愿景——都不是基于普遍的事实，而是基于我们看待它们的方式。通过看待这个世界的方式，我们打造了掌控自己生活的故事。

What makes people complex are the diverse and opposing lenses through which we each view reality. People are irrational, but it’s by understanding the ways in which we’re all emotional beings that we learn how to deal with them.

每个人看待现实的“镜头”互不相同，甚至是相反的，这造成了人的复杂性。人是非理性的，但是通过认识那些我们作为情感动物所拥有的共有点，我们学会了如何相处。

When we’re children, our lenses are passed down from our parents. The process of growing up is the process of learning how to choose the lenses through which we’ll view the world. In fact, as adults, the most important power we possess is the power to select and constantly change the lenses through which we see reality.

在还是孩子的时候，我们的“镜头”继承自父母。成长的过程就是学习选“镜头”的过程。事实上，作为成年人，我们所拥有的最重要的能力是去选择和不断更换我们看待现实的“镜头”。

To me, the metaphor of lens-selection is especially meaningful because all my life until recently, I was so near-sighted as to be classified legally blind. As a child, I saw the world through thick glasses and then later through special contact lenses. Each morning when I awoke, I stumbled out of bed and to the bathroom where I inserted my “eyes.”

这个“换镜头”看世界的比喻对我而言尤其贴切。直到不久前，我都是个高度近视，几乎可以划到“盲人”堆儿里。我小时候是透过厚厚的玻璃镜片看世界，后来才换了特殊的隐形眼镜。那时，每天早上醒来，我都要摸索着起床、摸到卫生间，去给自己安上一对儿“眼睛”。

Five years ago, I had laser eye surgery which corrected my vision instantly. Now, each morning when I awaken, I roll over, look at the clock, and rejoice in the miracle of clear vision.

五年前，我做了激光视力矫正手术，那让我的视力一下子就变正常了。现在每天早上醒来，我会翻个身，看看表，为奇迹般拥有了清晰的视力心情大好。

Age has gifted me with vision correction for life.

而岁月则矫正了我看待生活的“视力”。

Children’s fairy tales always end with a happy ending, followed by the words “and so they lived happily ever after.” This gives the impression that happiness happens as a result of all the circumstances falling perfectly into place. But life doesn’t happen that way, does it?

孩子们的童话总是有个皆大欢喜的快乐结局——“从此他们幸福地生活在一起”。这给人的印象是，当周遭的一切完美地进入正轨，快乐就顺理成章
 。可生活不是那样的，是不是？

I love this wonderful couplet from the 17th-century English writer John Milton’s epic poem Paradise Lost:

我非常喜欢英国17世纪作家约翰弥尔顿《失乐园》中的这一对句：

The mind is its own place,

and in itself Can make a heav'n of hell, a hell of heav'n.

境由心生，心之所向，

可以让天堂成为地狱，也可以把地狱变成天堂。

Life is utterly unpredictable, but when we take responsibility for owning our own lives we remove the power from other people to make us happy or sad. We stop being victims of the people and events in our life. When things don’t go according to our plans, we don’t stumble and fall down. Life stops being something that happens to us.

生活完全无法预测。当我们对自己所拥有的生活负责时，就不会让别人来左右我们的喜怒哀乐。我们不再是生活中其他人或事的受害者。当事情没有按照我们的计划运行时，我们也不会趔趄着跌倒。生活再也不是一些偶然
 事件。

Getting through the rough spots builds resilience. If we know how to make the most of a situation, then we can be powerful and happy even when there are setbacks along the way. When we understand this, we can be joyful regardless of our circumstances. Because just as unhappiness is a lens that we construct, we can construct a new lens to bring us calm, joy and success.

艰难地一步一步走下来，我们会获得适应生活的能力。如果我们知道如何更好地利用环境，哪怕是过程中有很多挫折，我们仍会变得快乐坚强。明白了这些，我们无论环境如何都会很快乐。因为不快乐也是一种自己生产的镜头，所以我们也可以制造新的镜头，让它带给我们平静、快乐和成功。

How we look at the world is within our power. We can stop being victims of our circumstances, stop grieving when things don’t go according our wishes, and instead focus on how we respond to life as it happens. We owe it to ourselves to actively select and constantly refocus our lenses.

我们能够掌控自己看待这个世界的方式。我们可以停止继续做环境的受害者，当事情没有按照我们的意愿进行时，停止哀叹，转而思考如何就此对生活做出（积极的）反应。我们可以通过积极选择镜头、不断重新对焦来掌控这一切。

That’s when we can create the relationships and the lives that are perfect for us. True power lies not in controlling what happens to us, but in using what happens to us. And within that power lies the beauty of life.

如此，我们就能为自己创造出完美的关系和生活。真正的力量不在于去控制那些发生在我们身上的事情，而在于如何利用
 这些事情。在这种力量之中，蕴含着生活之美。





The world loves a happy person快乐之人受偏爱

Often, we focus on what we don’t have: “Boy, I’d be happy if only: I get that promotion… I find Mr. Right… I get a 7-series BMW.” It’s a vicious trap to waste energy wishing for something we don’t have while ignoring all that we do have. We need to practice the Discipline of Gratitude.

通常，我们总去关注那些自己没有的东西：“上帝啊，只要有了这些我就会快乐——得到那个升职，找到我的Mr. Right……得到一辆7系的宝马车…….” 而忽视我们所拥有的、把精力单单浪费在我们所没有的东西上，是一个恶性循环。我们需要操练感恩这门功课。

Oprah is one of America’s richest and most powerful women. She’s had a profound effect on American culture and society. She’s so famous she doesn’t even need a surname. What makes her so powerful? In her words, “The single greatest thing you can do to change your life today would be to start being grateful for what you have right now. And the more grateful you are, the more you get.”

奥普拉是美国最有影响力和最富有的女人之一。她对美国文化和社会都有着深刻的影响。奥普拉这个名字已经太响亮，人们提到她时甚至不再需要加上姓氏。奥普拉成功的秘诀是什么？用她自己的话说：“要从今天开始让你的生活有所改变，最好、最简单的做法是感恩你现在所拥有的一切。你越是感恩，你得到的就越多。”

To be grateful is to be receptive to how much life gives you. It’s independent of external circumstances. What if, for example, you have a boss who’s an arrogant, morally reprehensible idiot? Even more reason why you must not give him control over your life and happiness.

感恩，就是去接受生活所给予你的那许多。它独立于外部环境存在。比如你有个傲慢自大、不讲道德的老板——要知道，你的快乐是掌握在自己手里的。这更有理由让你明白，不能让这样的人控制了你的生活和幸福。

Gratitude is a way of being, a way of seeing life and of noticing and relating to other people. It’s the result of hundreds of decisions each day to choose thankfulness over complaining and bitterness.

感恩是一种存在的方式，也是一种看待生活的方式，更是一种关注他人、与他人相联系的方式。在每天数百次的选择中，让感恩而不是抱怨和刻薄占上风。

Gratitude is a discipline, in the sense that training for an athletic event is a discipline. Like any discipline, it takes practice and can be difficult at times. You can practice the Discipline of Gratitude in different ways. Oprah keeps a Gratitude Journal in which she reflects each evening on five things that she’s grateful for that day.

要把感恩作为每天必修的功课，就像运动员为了比赛而必须每天进行训练一样；而作为一项训练，需要付出努力，有时也会感到困难。你可以用不同的方式来操练自己感恩这门功课。奥普拉有一本“感恩日记”。每天晚上，她会回忆当天五件让她感激的事情。

You alone are responsible for your own joy. The amazing thing about continuously cultivating the joy that comes from gratitude is that success multiplies in your life. Your joyful attitude causes more good things to happen to you. And it acts as a magnet, causing other people to want to be with you.

你要对自己的快乐负责。持续不断地培养感恩所带来的快乐，结果会是惊人的：成功在你生活中成倍增长。快乐的态度会让很多美妙的事情发生在你身上，而且如磁石一般，吸引着人们来到你身边。

In fact, happiness has magical properties. Studies show that the happiest people live nine years longer than unhappy people. This is a huge effect, considering cigarette smoking can knock only three years off your life, six if you really smoke a lot.

事实上，快乐是有魔力的。研究表明，最快乐的人比不快乐的人可以多活九年。这个影响是巨大的——要知道吸烟只会让你少活三年，拼命吸烟也就让你少活六年。

All this becomes easier as you get older. Older people are happier than younger ones. In a study of 50,000 Americans, China-born University of North Carolina professor Yang Yang found that being older confers happiness because with age come positive traits such as self-integration and self-confidence, and these byproducts of maturity contribute to a better sense of well-being.

随着你年龄的增长，这也更容易做到。年长者比年轻人更快乐。在对五万名美国人的研究中，北卡罗林那大学的华裔教授杨扬发现，变老让人快乐，因为随着年龄的增加，出现了一些具有积极意义的性格特征，比如自信和内敛。而作为成熟的副产品，这让人感觉更好了。

The world loves a happy person. When we’re happy, we smile a lot, and our radiance becomes contagious. Our happiness acts as a magnet, causing other people to want to be with us, to connect with us, and to help us.

这个世界喜欢快乐的人。我们高兴的时候很爱笑，这种快乐的光辉是有感染力的。我们的快乐如同磁石，它让别人更愿意跟我们在一起，跟我们建立关系，并且愿意帮助我们。





Jolie Laide 漂亮的丑女

Los Angeles is a great place to ponder the phenomenon of beauty, our city being known as the world’s capital of beautiful people. Each year from throughout rural America, beautiful teenagers flock here in droves to pursue their dreams of becoming movie stars. They’re everywhere here, the “actors/models/whatevers,” sitting in sundrenched cafes, hoping to be discovered by the next hot Hollywood director.

洛杉矶这个地方非常适合人们在此看美女，它以世界美人之都著称。每年，很多美丽的年轻女孩儿从美国乡村涌入洛杉矶，做着她们的电影明星梦。到处都能看到 “actors/models/whatevers,” ——演员、模特、和让干什么都行的人。她们坐在露天咖啡馆里，梦想着能被好莱坞的下一个大牌导演发现。

When my single male friends move to Los Angeles they typically spend the first few months wandering about as if in a fog, eyes poppingeyes are popping out of their heads at all the picture-perfect women. They wander around our streets, our grocery stores, our coffee shops, agog.

我那些单身的男性朋友们搬来洛杉矶的时候，头几个月里他们都会感觉如坠仙境，眼花缭乱，不由自主地追随着满街就像是从画里走出来的美女，眼珠子恨不得都要掉出来。于是他们急不可耐地开始在洛杉矶的街道上、杂货店里、咖啡馆里四处猎奇。

t takes them a few months to get their bearings. Before even trying to set them up with my single women friends, I wait to let them get their fill of actress-dating. Inevitably, they conclude, “No more actresses. They’re crazy!” I feel for the actresses in our city. When you’re in an industry where your entire future depends on your conforming to external ideals of beauty, it’s hard not to get muddled.

通常呢，要过好几个月他们才会恢复常态。而我也不急着把他们介绍给我的单身女性朋友们，只等着他们先尝尝跟演员约会的滋味。无一例外，最后他们都会说：“再也不跟女演员约会了。她们脑子不正常。”其实我很理解我们的女演员。当你身处那样一个行业，你的全部未来都命悬一线，就是要看你跟这世界眼中理想的美女形象是否相符，那么你的脑子很难不被它搞糊。

Leave it to the sophisticated French to devise a concept of female beauty so abstract, so nuanced, as to defy logic entirely. Their slangy noun and adjective “jolie laide” literally translates as the contradiction “pretty-ugly,” but think of it as “oddly beautiful.” Use it this way:

只有老于世故的法国人才造得出这样一个抽象、微妙而完全不符合逻辑的概念：Jolie Laide，用来形容一类特别的美女。这个词组由一个俚语名词jolie加一个形容词laide构成，直接翻译的话，是pretty-ugly,即“漂亮的丑女”；不过我们可以这么理解：她们有种“奇怪的美”。它可以这么用：

He scanned the crowd expertly, passing over the typical blondes, and was immediately captivated by the jolie laide; with her oversized nose and coquettish eyes, she moved languidly in a vision of urbane elegance.

他在人群中寻猎，目光越过众多金发女郎，立刻就被一位Jolie laide所吸引：她的鼻子有点儿大，眼睛很媚气，懒洋洋的举止间流露出一股优雅从容的味道。

Jolie laide hints at a world where it might be not be just OK, but uniquely beautiful, to be a little odd. It means that a woman can be irregular and yet still wonderful to look at.

Jolie laide包含了这样一种概念：一个女人长得有点怪没关系，这会让她美得非常独特；也就是说，一个女人的长相即便不符合常规，也可以很耐看。

I love this concept, jolie laide. It’s not the uncomplicated, rural-America pretty of Playboy bunnies. It’s not the perfect-symmetry-pretty suggested by my cosmetic-surgeon friends at dinner parties: “See that? I can take care of that!” No, as I get older, I find myself increasingly drawn to the more interesting, complex beauty implied by jolie laide.

我非常喜欢这个概念，Jolie laide。这不是那种浅薄、乡俗的、《花花公子》兔女郎的美；也不是那种讲究严格对称的美；就像我的整形科朋友在晚宴上总会指着这种美女说：“看见没？我可以帮你整成那样！” 我才不要——随着年龄增长，我发现自己越来越喜欢Jolie laide这一概念所蕴含的美：一种更有意思、更耐人寻味的美。

At this point, some of my feminist sisters may sigh that I’m surrendering women being objectified by the male gaze. But as human beings, we’re all drawn to beauty, and I believe that beauty carries its own power. I love jolie laide by placing that power within reach for all women.

说到这里，一些女权主义姐妹们可能要叹气了，觉得我这是把女人放置在了“男性凝视对象 ”的被动地位。可是作为人类，爱美是我们的天性，而且我也相信，美本身蕴藏着力量。我钟爱Jolie laide是因为这个概念让所有的女性都能够获得这种力量。

In fact, I think of jolie laide as not passive at all, but a very active form of beauty. Because it arises not from a surgeon’s scalpel or an expensive skin potion, but rather from within the soul of a woman.

事实上，我根本不觉得Jolie laide处于被动地位，相反，我认为它是美的一种主动形式；因为Jolie laide的美不是产生于手术刀或昂贵的美容注射针，而是来自女性的灵魂。

Me, I never was a conventional beauty. I have funny dimples on my cheeks. My face, with its swooping angles and planes, is growing more angular with each passing year.

就拿我说吧。我从来不是个传统意义上的美女。我两颊有可笑的酒窝，我脸上的各种线条不是太分明就是太不分明，并且随着年岁增长，越发显得棱角突出。

Jolie laide offers hope for the rest of us. It opens up the democratic possibility that a woman can be beautiful because she thinks she is, in spite of her oddities. She loves herself, and that love shines through in how she carries herself, how she expresses herself to the world. Others who would not otherwise be drawn to her looks are yet enchanted because of who she is.

Jolie laide给了我们这些人希望。它给了我们一种民主的思考方式：一个女人，或许长相有点儿怪，但却可以因为她觉得自己漂亮
 而漂亮。她爱自己，而这种爱通过她展示自己、表达自己的方式而熠熠生辉。别人或许不会先被她的外表所吸引，但却会由于她的自我定位而为之倾倒。

To be a jolie laide requires both the jolie (pretty) and the laide (ugly). The jolie stems from what’s outside; the laide radiates from within.

要想成为一个Jolie laide，需要同时具备两点：Jolie，漂亮；laide，丑。丑说的是外表，漂亮说的是内心。

Who is not jolie laide? Maggie Cheung. I love and admire Maggie Cheung. But her beauty, inside and out, is so luminous, so ethereal, so otherworldly, as to be incontrovertibly undemocratic. Maggie Cheung is not jolie laide because she lacks a single molecule of the requisite laide. For the same reason, I disqualify Fan Bingbing – pas de laide.

谁不是Jolie laide？张曼玉。我个人很喜欢和欣赏张曼玉。她的美不由分说，不论内在还是外表，都是那么明朗、空灵而脱俗。张曼玉不是Jolie laide，因为她的长相跟丑根本不搭边。同样的原因，范冰冰也不是Jolie laide，她不具备丑的元素。

Who is jolie laide? I propose the following women:

那谁是Jolie laide？我想到的有：

* Sarah-Jessica Parker. People accuse her of having a face shaped like a horse’s, but it’s her horse-shaped face, and she does wear it beautifully, along with every other thing she wears. I still missSex and the City, the TV version, but it’s always fun to see her pop up in magazines and fashion venues. SJP is a regular presence in my life, and I like it that way.

*莎拉•杰西卡•帕克。人们总拿她那一张“马脸”说事儿，不过这张脸因为长在她身上
 而独具魅力；不仅仅是脸，她整个人都拥有独特的魅力。我还在怀念《欲望都市》这部电视剧，不过看到她如今频繁出现在杂志和时尚活动中感觉也不错。在生活中总能看到她的身影，这让我很开心。

* Kristin Scott-Thomas. Another lovely animal-shaped face, this one shaped like a duck’s. So acutely talented, so witty, ironic, elegant, an Englishwoman who’s lived in France since age 19, Kristin to me represents the very best of both the English and the French. Magnifique!

*克莉斯汀•史考特•汤玛斯。她也有一张可爱的动物脸，是一张“鸭子脸”。她是那么才华横溢、聪慧狡黠而又从容优雅。19岁从英国移居法国的她，吸收了英国和法国文化的精华——她真是太棒了！

* Marion Cotillard. With her sleepy/sultry eyes, Parisian Marion Cotillard’s look is not at all cookie-cutter, and thus I think it would have been hard for her to have made it big first in American Hollywood. Marion so naturally balances art, fashion, film, music, and environmental causes in just her own way. And in her campaign for Dior, she’s ravissant.

*玛丽安•歌迪雅。来自巴黎的玛丽安•歌迪雅拥有一双迷离热辣的眼睛，她可跟世俗的美貌一点儿都不沾边；所以我想她在好莱坞的起步阶段一定挺难的。她将艺术、时尚、电影、音乐以及环保工作如此天然地集于一身，而她代言迪奥时简直太帅了！

* Shu Qi and Karen Mok.As I’m in Los Angeles, I don’t know many of the Chinese celebrities, but to me these are two jolie laide stand-outs. Shu Qi with her wide-set eyes, and Karen Mok with her long face, are so fresh and so gifted as to redefine pretty. I hope they go global across the Pacific, because I want to see more of them both.

*舒淇和莫文蔚。生活在洛杉矶的我并不是很了解中国的明星，但是舒淇和莫文蔚是我看来特别经典的两位Jolie laide舒淇常被诟病眼距过宽，而莫文蔚有一张长脸，但她们都如此清新而富有才华，美丽于是也被她们重新诠释了。我希望看到她们穿越太平洋，走国际化路线，因为我真的很期待看到她们更多的作品。

Each of these women offers up prodigious creative talent coupled with a beauty all her own. Each has not only avoided being submerged by society’s norms, but has transcended and redefined those norms, establishing herself as an icon of beauty for our generation.

这些女性都显示了杰出的创造才华，以及她们各自独具的美丽。她们非但没有被世俗的标准所淹没，而且还超越并重新定义了这些标准，成为一代人心目中美的化身。

A jolie laide radiates with her own grownup sophistication, her own delicious sense of innuendo. She’s independent. She’s an original. It’s her very own particular je ne sais quoi that the world finds simply irresistible.

Jolie laide散发出成熟的优雅气质，以及她独有的小调皮。她是独立的、浑然天成的。她有一种“我就是我”的独特气质，让这世界无法抗拒。

“But do men like jolies laides?” That’s the question I got from a Global Rencai reader to my blog post on this subject.

“可是男人喜欢这样的Jolie laide吗？” 我在Global Rencai博客上写了关于Jolie laide的博文后，一位读者这样问我。

The world contains common, unexceptional men seeking simple, uncomplicated young girls, but you are not interested in such men, are you? You want an exceptional man who will have a singular love for exceptional you. The way to attract him is to revel in and then radiate outward your own -- unique -- beauty.

这个世上有很多平凡、普通的男人，他们喜欢简单、肤浅的年轻女孩，但你对这样的男人感兴趣吗？你要的是与众不同的男人，他最懂得欣赏与众不同的你。要吸引这样的男人，你必须向内心寻找答案，然后让你独特的美，自内而外散发出来。





Should you have sex with your boss to get ahead? 该不该跟老板上床？

Wonderful etiquette is about respect for yourself and others. It costs nothing but can help you achieve everything.

——Yue-Sai Kan

得体的礼仪关乎对人对己的尊重。它并无成本，却可助你获得一切。

——靳羽西

Dave is a master poker player, and in poker there’s an old saying: “If you look around the table and you don’t know who’s the chump, you’re the chump.”

Dave是个牌桌高手。牌桌上有句老话：“如果你在牌桌上看不出来谁是笨瓜，那你就是笨瓜。”

It’s the same way in office politics. If you hate office politics, that’s a signal that you need to master the rules of the game. Do yourself a favor and pick up every one of those novels written about Ms. Du Lala.

在办公室政治当中也是如此。如果你讨厌办公室政治，那恰恰说明你需要了解一些游戏规则了。帮自己个忙，把杜拉拉的故事都找来读读吧。

Du Lala was promotedbecause she has great empathy. She is highly aware of her own feelings and of other people’s feelings. That makes her savvy at negotiating her way through the political minefields prevalent in all companies. In her words:

杜拉拉获得提升，因为她具有很强的同理心。她对自己、对别人的感受都极其在意，这种悟性助她成功穿越了每一个公司都存在的办公室政治雷区。用她自己的话说就是：

When your boss asks you something, figure out what he really means. He could be just showing off. Understand this and be aware of his true intent.

老板问问题，有时是考察，有时是想借此机会显摆，要分清。

Some things you should report to the company, and some you shouldn’t. When you do report something, be shrewd enough to find the right person/department/resource to report it to.

哪些事情得报告，哪些事情不要去烦大区经理，遇事该和哪个部门的人沟通，都得门儿清。

Really understand your boss and tell him what he expects and wants to hear.Understand his mindsets and priorities. What he tells you to do, do immediately as told. When problems arise that are meaningless to him, solve them quietly without bothering him. With things he wants control over, don’t take any liberties. Just advise and remind him.

要和老板建立一致性。认真研究老板主要控制的方面，找出规律：

· 哪些事要请示并且一定要按老板意思做（前提是对自己无害）——便不多嘴，坚决执行；

· 哪些事是老板不关心的小事——要自己处理好不去烦老板；

· 哪些事情是老板要牢牢抓在手里，但是你可以提供自己的建议——则积极提供善意信息供老板参考。

Be very savvy and good at execution. If the boss asks you to do something, and you finish it without delay, and deliver a great result, how could he not like you?

执行力要出色，老板一发话，你马上就能办到，不打折扣，不用催促，保质保量按时交货，谁做你的老板不爽啊！

Lala understands that her boss is not her parent. She understands that it’s not his job to take care of her. He’s focused on his career. It’s her job to take care of him. For understanding and acting upon that, she’ll keep getting promoted.

杜拉拉很清楚，老板不是自己的父母，照顾自己不是老板的工作，他的重点在他自己
 的事业上。而照顾老板
 却是她的工作。明白这一点并照此执行，她将一往直前。

We all want to be successful. So, you may be tempted to ask: “If part of being successful is learning to take care of my boss, how far should I go in taking care of him? Should I go … all the way?

我们都希望职业获得成功。那么，如果学会照顾老板也是成功的一部分，你可能想问：我对老板要照顾到什么程度？一直照顾到……跟他上床？





Should you have sex with your boss to get ahead? 职场捷径是跟老板上床？

I’m reminded of an iconic 1990 American movie, “Pretty Woman,” in which Julia Roberts plays a lovely, good-hearted prostitute here in L.A. She gets hired by a rich businessman (Richard Gere) in town for a weeklong business trip. They stay in a beautiful suite at the Four Seasons Hotel, he buys her fabulous clothes on Rodeo Drive, and he ends up her boyfriend, giving her enough money to leave prostitution and go to college.

我想起1990年的一部美国偶像片《漂亮女人》（Pretty Woman）。片中，茱莉亚•罗伯茨饰演洛杉矶一个善良可爱的妓女，她被一位来洛杉矶公干一个礼拜的富商（理查•基尔饰演）所雇。他们住在四季酒店的豪华套房里，他还在著名的Rodeo Drive为她买漂亮衣服。最后富商成了她的男朋友，还出钱助她脱离那个行业、去上学。

The movie is one of the important movies of American pop culture and typical of the American Dream that says that anyone can get ahead through cagey hard work and a little luck. Plus a little sex with a boss who can change your life for the better.

这部影片是美国流行文化的代表影片之一，也是一出典型的美国梦，它传递着这样的信息：任何人靠着机灵、勤奋和一点儿运气，都能够取得成功——外加和能改变你命运的老板上床。

Outside of Hollywood, however, sex with your boss is not a viable career strategy. The “sleep-up strategy,” as one of my blog readers calls it, may sound good in theory, but it’s much more likely a career-ender than a career-helper.

不过，走出好莱坞电影世界，跟老板上床就不是可取的职场策略了。“睡上去策略”，是我博客的一位读者的说法，理论上听起来似乎不赖，但在实际中它更有可能是你职业生涯的终结者，而不会是帮手。

Everyone gossips, and the #1 thing that everyone gossips about is who is having sex with whom. Once your co-workers start noticing the sly glances and little pet names that you and your boss share, your image will be formed no longer by your outstanding workplace contributions, but by a reputation as a person so incompetent that you had to resort to sex to get ahead.

人人都喜欢八卦，而人们最喜欢八卦的事情就是谁跟谁有一腿。一旦同事们开始注意到你和老板之间的暧昧眼神，或是你俩之间有什么小爱称之类，你的个人形象跟你的才干和贡献就再也没有关系了——在别人眼里你成了一个无能的人，需要靠出卖色相往上爬。

Your jealous co-workers will find ways to undermine you that you’ll never even know about. Even the promotions that you rightfully earn will be cast as evidence of unfair treatment. This is the sort of reputational damage that can follow you for years, anytime your name comes up: “Ah yes, Jenny, you know she slept her way up.”

嫉妒你的同事会想尽办法破坏你的名誉，即便是你应得的晋升也只会证明你使用了不当手段。而这种恶名会跟你很多年，每当人们提起你的名字，就会说：“那个谁啊，不就是那个靠跟老板上床混上去的人么。”

And all that is if your romance goes well. If it ends badly, you may have a hard time getting from him any more of the plum assignments, exposure and supervisorial support that are crucial to career success.

如果你跟老板的关系发展得不错也就罢了，而如果你们闹翻了，你想从他那儿得到好的工作安排、出头露脸的机会和真正的关照，一切都将非常困难，而这些对事业成功至关重要。

If you and your boss decide you want to pursue a romantic relationship, go together to your company and request that one of you be reassigned. Do this before he gives you any new assignments or other workplace benefits. This is important not only for your career, but also to allow you and him to relate as equals. Bottom line:

如果你和你的老板决定认真发展你们的关系，我建议你们一起去向公司申请，给你们其中的一个调换部门。你一定要在他提出要给你新的工作安排或其他工作待遇之前提出换岗。这不光对你的事业重要，它还保证你跟他之间能够保持平等的关系。底线是：

• Rule #1: No sex with your boss

• 第一条：不要和你的老板发生性关系。

• Rule #2: If you break Rule #1, either stop having sex with him, or stop having him as your boss.

• 第二条：如果你违反了第一条，你要么停止跟老板的性关系，要么结束你们上下级的关系。





Should you make love with your co-workers? 可以跟同事上床吗？

Having a smashing career is a great way to expose yourself to good men. But because you should always be discreet in your dating, it’s best to date men whom you meet through work who do not actually work in your office. Men you meet at industry cocktail receptions, for example, or those you meet while traveling on business.

如果你有一份很好的工作，你就有机会遇见很多好男人。你应该审慎对待自己的私生活，你的约会对象最好是那些你在工作圈子里遇到、但又不跟你在同一家公司工作的男人，比如你在行业鸡尾酒会上遇见的，或者公出旅行途中认识的人。

But what if Mr. Right is sitting in the next cubicle at work? After all, your co-workers are often the people you spend the most time with, and anytime you get men and women together in close quarters for hours on end, well, you know what happens. Sometimes, “accidents.” ”Sometimes, Sometimes, longer-term romances.

可要是你的Mr. Right果真就坐在你旁边的格子间里怎么办？毕竟同事是和你在一起时间最多的人，而且男男女女共处一室、每天连续好几个小时，“出事儿”也很正常——只不过有的时候只是场“意外”，也有的时候是真正的恋情。

If you find yourself in a crush or a romance with someone at your office who is not your boss or your subordinate, remember this rule: separate your love life from your professional life.

如果你发现办公室里的什么人让你动了心，而他既不是你的老板也不是下属，那么你要记住这一原则：将感情和工作分开。

Don’t fantasize about him. Don’t spy on him. Don’t constantly look over and stare at him. Stay busy with your work. Don’t look for excuses to go by his desk. If your work requires you to talk with him, then talk with him, but be professional. If he hangs around your desk, give him a few minutes, then stop the conversation: “We’d better get back to work!” If he QQs you, only occasionally QQ him back, and don’t do so right away.

不要脑子里总想着他，不要监视他，更不要总盯着他那里看。忙你自己的工作，不要总找借口经过他的座位；如果是出于工作需要跟他接触，也要很职业。如果他到你座位上来找你，只跟他说上几分钟，然后告诉他：“好了，回去工作吧。” 如果他在QQ上跟你说话，你只可以偶尔回复，但都不要马上回复。

Respect the company’s communication protocol. If he has a secretary, go through his secretary to set up work-related meetings and calls. Don’t write anything personal in your company emails. Don’t leave cute notes where others can see them. Don’t even leave cute notes where only he can see them. You can do all of that when you’re not on company time.

遵守公司的沟通规则。如果他有秘书，那就通过他的秘书来安排跟工作有关的会议或电话。不要在公司邮件里写任何私人的内容。不要在别人能够看到的地方给他留小纸条，甚至也不要在只有他能看到的地方留小纸条。只有非工作时间、非工作场合你才可以这么做。

Do not discuss the relationship with any of your coworkers, and tell him not to talk about it. Don’t put any photos or anything else about your relationship on your desk. Do not hug, kiss or hold hands in front of anyone work-related.

不要跟其他同事讨论你们之间的关系，也告诉他不要讲。不要在办公桌上摆你们的照片，或者任何跟你俩有关的东西。不要在任何跟工作有关的人面前拥抱、亲吻、牵手。

All these “don’ts” are for the health of your career as well as for the health of your relationship. Let your relationship unfold naturally without the pressure of everyone watching.

所有这些“不要”都有助于保证你的职业和你们的关系健康发展。要让你们的关系自然展现，而不是在每个人的注视下倍感压力。





What if your boss sexually harasses you? 老板对你性骚扰怎么办？

Sometimes, however, the romantic attention is unwelcome. In 2010 when Sunmoon Education Group CEO Song Shanmu was arrested for raping his employees, blog readers asked if I would comment on what you should do when you are sexually harassed.

是的，有时候男人对你的关注方式让人讨厌。2010年山木培训的总裁宋山木因强暴自己的员工而被捕，马上就有读者问我如何对付性骚扰。

My first reaction was, “No thanks!” That’s because sexual harassment is a highly sensitive subject for the CEOs and HR chiefs who hire headhunters like me. It seemed imprudent for me to blog about a subject that would just annoy my clients.

我的第一反应是：“不，我不想谈这个”。因为作为一名猎头，我的客户——公司CEO和人力资源总监们对性骚扰这个话题非常敏感。涉足这么一个话题有得罪客户的风险，显然不是个明智之举。

But I did some research, and found that sexual harassment is prevalent in workplaces across China. I recalled when I was sexually harassed two decades ago. And I thought, with the profile I’ve been lucky to build in my career, if I don’t stand up and speak publicly about this topic, who will?

但是后来我还是做了一些调查，发现性骚扰现象在中国职场中非常普遍。我又想到二十年前我也亲身遭遇过性骚扰。于是我想，在我自己的职业发展中有幸积累到目前的影响力，如果我不挺身而出、公开讨论一下这个话题，又有谁会呢？

Then, I struggled with what to write. Finally, I muddled my way through a blog post, offering what was a decidedly imperfect solution. I posted it late on a holiday weekend, thinking it might slip by unnoticed.

之后，我又开始纠结该写什么。最终，我匆匆写了一篇博文，提出了一种绝对谈不上完美的解决方案；我在一个假期的周末把它发了出去，想着或许它会悄无声息地躲开读者的注意力。

But then, Xu Qinduo, host of Today on Beyond Beijing on China Radio International, and Ji Xiaojun, host of Crossover on CCTV News, each decided to devote an entire show to sexual harassment and asked if I would be willing to be featured.

可是后来，中国国际广播电台Beyond Beijing栏目中专访节目Today的主持人许钦铎，中央电视台新闻频道Crossover节目的主持人季小军却相继决定用整期节目来做有关性骚扰的讨论，并问我是否愿意去做嘉宾。

I didn’t want to be known as the Sexual Harassment Lady in China, but I did feel inspired by the fact that two such respected media leaders wanted to bring this subject out into the open. So I agreed.

我并不想在中国给自己树立一个“性骚扰专家”的形象，但是连这么有分量的主流媒体都愿意把这样一个话题引入公众讨论，这让我很受鼓舞。所以我同意做节目。

Those shows have touched off a stream of notes and messages to me. I’ve been especially touched by the grateful notes from those viewers who were and are victims of harassment.

这两个节目播出后，我收到了很多反馈，其中曾经或者正在经历性骚扰的朋友们的感谢让我尤为感动。

On the CRI show, women’s rights attorney Zhang Weiwei celebrated the outcome of China’s first legal victory for a victim of sexual harassment, in which the woman won a RMB 3,000 judgment against her boss but lost her job. I have mixed feelings about this. On one hand, I believe that we all owe a debt of gratitude to Ms. Zhang and all women’s rights lawyers working tirelessly to lead our society forward.

在中国国际广播电台的节目里，女性权益律师张伟伟分享了中国首例性骚扰受害人胜诉的案件，受害人获得法院判决她上司赔偿她的3000元人民币，但却丢掉了工作。对此，我的心情很复杂。一方面，我相信对张律师和其他为维护女性权益而不辞辛苦的律师们，我们都心存巨大的感激，他们在引领这个社会前进。

On the other hand, as a headhunter, I feel that while this case was not a victory for the brave victim who stepped forward. Her compensation was paltry, certainly not enough to justify stalling her career over, and probably not enough to serve as a deterrent to other would-be harassers. I believe the lesson here is that we need to redouble our efforts to rid our society of abuse against women, while at the same time protecting ourselves when it does happen.

而在另一方面，这个案件对于勇敢站出来的受害人来说，却称不上是胜利。她获得的赔偿微不足道，根本无法弥补她职业生涯的损失，更谈不上对其他潜在的性骚扰者有任何警示作用。我认为这件事带给我们的思考是，我们应当加倍努力，与虐待女性的行为抗争；而如果它真的发生，我们也要学会保护自己。

I was harassed once, early in my career, by the CEO of the company I worked for at the time. Whenever he saw me alone he would come up from behind me and start kissing and licking my ears and neck. I remember how nervous and powerless I felt whenever I was at work. The only way I knew how to end the harassment was to quickly find a new job and leave the company, which is what I did. I was lucky the harassment never became violent, but decades later, the memory of his actions still makes my skin crawl.

我曾经被一个老板骚扰过。那时我刚工作不久，骚扰我的是那个公司的CEO。他只要看到我一个人在工作，就会从后面靠过来，在我的耳朵和脖子上又亲又舔。我还清楚记得每当上班时自己那种紧张和无助的感觉。我当时知道的唯一办法是赶快换一份工作，离开那个公司。我也是这么做的。所幸骚扰没有演变成暴力，不过现在想起来我还会觉得浑身起鸡皮疙瘩。

Nowadays on sexual harassment there’s the party line, and then there’s the truth.The party line of corporate CEOs and HR chiefs is this: “If you are harassed, report the incident to the HR department of your company.”

如今，对于性骚扰，会有一些政策规约，但事实又是另外一回事。对于性骚扰，公司的CEO和人力资源主管们的政策规约是：“如果你被骚扰，要向公司的HR部门报告”。

But the truth is that claims of sexual harassment typically lead to retaliation against the victims. And here, the atmosphere at foreign companies is not necessarily better than at Chinese ones. According to one well-known Beijing-based management consultant who works with both Chinese and foreign companies:

而实际上，报告自己被性骚扰通常会对受害人更不利。而这一点上，外企不见得比中国公司做得好。在北京，一位知名的管理顾问跟国内和国外的公司都有合作，他这样认为：

If a woman goes to HR with a problem, the company most likely will protect the manager and alienate the victim. Most likely, the woman making the complaint will see her career suffer. Also, once a woman goes public with a case it is likely that other future employers will not hire her as she might be perceived as a troublemaker.

如果一名女员工去人事部门反映情况，公司往往会保护她的上司而冷落她。很有可能，这个女员工的职业生涯要遭殃了。而且，一旦一名女员工把这样的事情公之于众，其他雇主们也不会想雇她了，因为她会被视为一名捣乱分子。

A sobering assessment.This issue is so sensitive that my friend asked me not to use his name or the name of his firm.

这个分析真的够淡定的。由于话题敏感，我的朋友希望我不要写出他的名字和他所在的公司。

When it comes to sexual harassment the question, sadly, often is not “if” but “when.” According to a 2005 survey cited in Chinese state media, only 21% of women say they have never faced sexual harassment. Guo Jianmei, the founder and president of the Beijing Zhongze Women’s Legal Counseling and Service Center, says this:

很不幸，性骚扰通常只是何时发生，而不是有没有发生的问题。根据中国官方媒体2005年的报道，只有21%的女性说自己从来没有遭到过性骚扰。北京众泽妇女法律咨询服务中心的创始人和总裁郭建梅这样说道：

Workplace sexual harassment is an increasingly serious issue. China’s legal system is not currently set up to deal with sexual harassment. It only states that sexual harassment is prohibited, but doesn’t propose any real guidelines on how to prevent or punish it. Women should be cautious and protect themselves. For example, when it happens, a woman should strongly say no, and she should keep evidence in case legal action is needed.

职场性骚扰情况的确很普遍而且严重。目前中国的立法还很不完善，只原则性地提出“禁止性骚扰”，但缺乏具体操作办法，所以这里仍然是个空白。女性遇到这样的情况一定要注意保护自己，比如严正拒绝、注意保留证据，如录音、信件、信息、证人证言等，这样便于在以后的处理中有据可查。

If you are sexually harassed, and there’s someone in power in HR whom you feel you can trust, I suggest you confidentially report the harassment to him or her. But more often that will not be the case. So, in general, I suggest that you focus on how to stop the harassment without harming your career. I reluctantly endorse the advice of careers blogger Penelope Trunk in her blog post “Don’t Report Sexual Harassment:”

如果你被性骚扰，而人事部又有一个说了算、信得过的主管，我建议你私下把性骚扰事件报告给这个主管。但实际情况往往是你找不到这么个人。所以，我建议你将精力集中在找到一个终止骚扰、又不伤及事业的办法上。以下来自Penelope Trunk的职业博客里 “不要报告性骚扰”的博文。我很难说我完全赞同：

o Have a frank conversation with your harasser. Be specific about what behavior is making you uncomfortable. Tell him that you prefer not to go to HR about it. He won’t want that either, because no matter how arrogant he is, he’ll not want to get into a messy he-said, she-said situation with you.

·和骚扰你的人开诚布公地谈一下，清楚具体地指出来他的哪些行为让你不舒服，告诉他你不想把这事报到人事部门。他也不想这样，因为他再怎么自以为是，也不会想跟你一起被口水淹死。

o Lay out your negotiating position. Aim high. You want his help to transfer to a better position in the company, with a different boss, or you want his help in finding a better job outside of the company.

·摆明你的谈判地位，条件定高些。让他把你调到一个更好的位置，换一个主管，或者帮你找到一份更好的新工作。

o If the balance of power is not in your favor, and you get nowhere negotiating, find a new job and leave the offending company — in that order — because it’s always easier to find a job when you have a job.

·如果情势对你不利，你没有谈判的筹码，那就重新找一份工作，然后离开这个公司——一定按照这个顺序做，因为骑驴找马总是容易的。

o Do take the steps needed to protect yourself, which may in the end require leaving the company, reporting the harassment to HR or company management or even to the police.

·就算这会让你离职，也要采取措施保护自己：把性骚扰报告给人事部门或公司主管，甚至警察。

It is clearly unjust for the onus to fall on you to single-handedly right the wrong that’s been done to you. Professionally speaking as a headhunter, I hate to advocate a solution that tolerates abuse and thus does not contribute to building great or lasting companies. But we do not yet live in a world where we can trust employers to do the right thing when alerted to sexual harassment in their ranks. Or in a world where we can trust the legal system to make whole the manywomen who get harassed.

孤立无援地独自承担发生在你身上的事，这显然是不公平的。从一名猎头的角度，我最不愿意给出的建议就是容忍虐待，这对建立伟大而可持续发展的企业是有百害无一利的。但我们生活的这个世界还没有发展到我们可以相信雇主们面对性骚扰问题能够主持公道，也无法让我们相信面对性骚扰的诸多中国女性可以得到法律的保护。

And so, it makes me sad to say this, but the truth is that if you are harassed, it’s likely that your best course will be to quietly leave your company as I once did many years ago.

所以，尽管这么说我很难过，但事实是，如果你被性骚扰，很有可能最好的处理办法是像我许多年前那样，安静地离开公司。

The biggest reason that workplace harassment has declined in the States is that when harassment occurs, companies are held liable, and in the past two decades, several high-profile cases involving deep-pocketed employers and huge payouts to victims have led employers in general to implement internal reforms. In China now, when a victim brings a claim against her harasser, only the harasser himself is responsible for his actions. I’m glad to see that Song Shanmu has recently been sentenced to prison for his crimes. I hope that China takes the next step to hold companies liable for harassing behavior by their managers.

在美国，职场性骚扰现象大幅下降的最重要原因是，当性骚扰发生，公司要负连带责任，而且在过去二十年中，有几起轰动的案件因涉及公司高层、赔偿数额巨大，这促使公司进行内部整改。但眼下在中国，当受害者报告性骚扰之后，只有骚扰者本人要对其行为负责。对于宋山木被判入狱服刑，我感到很欣慰，我希望中国政府下一步要让公司对主管的性骚扰行为负连带责任。

I believe there are “carrot” and “stick” incentives for companies to prevent harassment in their ranks. The “stick” of lawsuits is important, but over time, I believe that the companies that win in the marketplace will be those that recruit and retain the best talent. And the best talent does not choose to work in abusive environments.

我相信 “胡萝卜加大棒政策”能够促使公司自动自发地防止性骚扰的发生。 “大棒政策”，即法律诉讼，当然很重要，可就长远来看，我相信，在市场上取得卓越成就的公司将会是那些能够招募且留住优秀人才的公司，而那些最优秀的人才是不会选择在有虐待行为的环境里工作的。

There is plenty to do in this world that does not require you to work in an environment where you are being harassed. There are plenty of men and women out there who value a work environment in which women are respected. Find those men and women and work with them. Then, accumulate power in your career and create the kind of workplace you believe in. By committing to create strong workplace cultures, we can build and lead the great companies of the future.

这个世界上有很多事情可做，你完全没必要呆在一个有人骚扰你的公司。这个世界上有很多职场人士看重自己是否拥有一个尊重女性的工作环境。找到这样的人，和他们一起工作。然后在工作中积聚力量，共同打造一个你喜欢的工作环境。如果我们致力于创造健康的职场文化，就能建立并引领未来伟大的企业。 





Where are all the good men? 好男人都跑哪儿去了？

Women or men, we all share a core humanity.

——Lifen Wang

女人也好、男人也罢，其实核心词都是人。

——王利芬

During my 20s I dated around, but in general my love life was somewhat unsatisfying. Boys age 18 worshipped me; man-boys age 50 worshipped me more. Guys my own age seemed a little unfinished, like I was.

我二十几岁的时候四处约会，不过总体来说感情生活不算如意。18岁的男孩子崇拜我，50岁的老男孩更崇拜我；而跟我年龄相仿的男人却好像还没完全长成——其实我也一样。

My girlfriends and I spent many evenings together over cocktails dissecting the men we knew, and wondering: “Where are all the good men?” Often, we felt like the nutty, lovable Elaine of the TV show Seinfeld: “I’m not a lesbian. I hate men, but I’m not a lesbian.”

我和女友们常常在酒会上一起剖析我们认识的男人们，然后感慨：“好
 男人都跑哪儿去了？”电视剧《宋飞正传》（Seinfeld）里古怪又可爱的Elaine的话让我们颇有同感：“我不是同性恋。我讨厌男人，可我不是同性恋。”





The problem with men today当今男人们的问题

Chinese men have it pretty good, don’t they? Cared for by mothers when they’re young, cared for by wives when they’re grown. Unaccountable forhousework and childcare at home, occupying most of the leadership roles at work.

中国男人可真有福气，是不是——他们小的时候有妈妈照顾，长大了又有老婆照顾；在家不用操心做家务、看孩子，而在公司又占据大部分的领导岗位。

All this power, however, comes from a Faustian bargain. In the classic German legend, Faust is a successful scholar, but he’s dissatisfied with his life. So,he makes a deal with the devil Mephistopheles. He receives unlimited knowledge and all worldly pleasures in exchange for his soul.

可男人拥有的这些权力，可以说都来自于一种“浮士德的交换”。在古老的德国传说中，浮士德是一名成功的学者，但由于对生活不满，他与魔鬼米菲斯特做了交易，以自己的灵魂来换取无穷无尽的知识和俗世间所有的欢娱。

A man’s power is built on unstable sand. Society judges him by one measure: being successful at work in order to provide for his family. His worth is based on the size of his financial assets, a matter over which he does not have full control. A New Yorker cartoon shows two well-dressed men at a bar. One says to the other: “Money is life’s report card.” Society objectifies women, but it objectifies men as well.

男人的力量建于流沙之上。社会评判男人的依据是：事业成功、能养家。男人的价值是按照他拥有的资产的多少来评估，而那并不是他自己能够完全掌控的事情。《纽约客》里有一副卡通画，画的是酒吧里两个衣着光鲜的中年男人，一个对另一个说：“金钱就是生活的成绩单。”这个社会不光是反女性的，它也是反男性的。

There’s nothing wrong with competing as long as you don’t rely on the competition to achieve a sense of worth, and as long as you’re not devastated if you don’t win. But in our society, if a man has no money, he has no value. Winning equals making the most money. If a man is not a winner, he’s a loser. And the cost of losing is more than the game in front of him. It’s abandonment.

如果你不是通过竞争才感觉得到自己的价值，或者你即便是输了也不会被摧垮，那竞争本身也无可厚非。可在我们的社会当中，如果一个男人没钱，他就没有价值；对男人来说，谁赚钱多谁就是赢家。如果一个男人不是个优胜者，那他就只能是个失败者；而且失败的代价远远超过他面前的比赛——他只能出局。

Movies and video games for boys are packed with messages where being strong means being violent and hurting people. “Real men” are tough guys like Arnold Schwarzenegger who speak in short sentences like “I’ll be back.”

男性电影和视频游戏里面，充斥着这样的信息：强者就是要很暴力、很伤人。 “男子汉”就要像（《终结者》里面的）阿诺德•施瓦辛格那样，惜字如金 ——“I’ll be back.”

Being male means being aloof, unfeeling, and armed with weapons. Bachelorhood is not only not a cause for worry, but is even sexy. If a man is caught caring for his wife, he puts his manhood at risk, and thus the endless jokes about sissified Shanghai husbands who help with the cooking.

做男人意味着冷漠、无情、全副武装。一个男人如果是单身汉，这非但没什么好担心的，甚至还挺性感。如果一个男人很疼老婆，他的男子汉气概就要受到质疑了，所以人们才会总拿上海男人娘娘腔、会做饭来说事儿。

To be a man is to be strong and independent, to rule in solitary splendor. Men are taught to avoid being dependent on or even influenced by other people as anyone should be in any relationship. Flooded with all these messages, many men become emotionally detached and have trouble making friends. All this comes at enormous personal cost to them as well as to those who try to love them.

做男人就意味着强大、独立，要在华丽的孤独中施行统治；男人从小被教导不可以依赖别人，甚至不能受他人影响——而在任何关系当中，人们免不了会受他人影响。很多男人在情感上变得离群，难以结交朋友。而所有这一切，对他们自己和想去爱他们的人来说，都造成巨大的个人损失。

Human beings can tolerate alienation for only so long. In the words of American philosopher Henry David Thoreau, “The mass of men lead lives of quiet desperation.” In his bestselling book I Don’t Want to Talk About It: Overcoming the Secret Legacy of Male Depression, psychologist Terrence Real writes:

可是人类对于孤独的忍耐能力是有限的。美国哲学家亨利•大卫•梭罗这样说过：“男人在沉静的绝望中生活。”心理学家Terrence Real最畅销的书《男人其实很忧郁》（I Don’t Want to Talk About It: Overcoming the Secret Legacy of Male Depression
 ）中写道：

Unlike traditional mythic images of the lone, utterly self-sufficient hero, real boys and men need social connection just as much as do girls and women. A sense of self-worth implies a secure sense of membership, of mattering to someone, of being worthy of intimacy. In a healthy relationship to performance, achievement is a labor of love that exists within the context of secure connection, not an act of grandiosity that takes the place of connection.

跟传统中虚构出来的那些孤独而又过于自信的英雄人物不同，真实世界里的男性需要有社会联系，而且他们的需要丝毫不亚于女性。自我价值的感觉中也包含一种归属感，要有人在乎你，要有人愿意跟你亲近。在一份健康的感情当中，成就来自于基于稳定关系之上的爱和付出，而非看似光鲜的生活。

And thus the cruel irony of men’s lives today: society trains men to strive for achievement in order to be worthy of love, and yet their very drive to achieve isolates them from human contact. It’s hard being a modern woman but it’s hard being a modern man as well.

这是对现代男性生活最残酷的讽刺：这个社会训练男人们，让他们为成就而奋斗，让自己因此而值得爱；但他们对成就的追求却将他们从与人的联系中隔离。做一名现代女性很难，但做一名现代男性同样不容易。

Lack of love between men and women is nothing new in Chinese history. The reason our mothers and grandmothers never expected to have love in their marriages is that love never has been a part of our tradition in which women submit to men.

在中国文化当中，男女之间缺少爱情并不少见。我们的母亲、还有母亲的母亲从来不奢望在她们的婚姻中有爱情，因为爱情在我们“嫁鸡随鸡，嫁狗随狗”的传统中从来都不是必要的成分。

Hierarchy is antithetical to love, because real love can only exist between two people who both are free. Where one is subject to the other, there can be gratitude and there can be piety, but not love. Throughout Chinese history until now, our family structure replaced love with submission.

而等级观念跟爱情是对立的。真正的爱情只能存在于两个自由的灵魂之间；当一个屈从于另外一个，两者之间可以有感恩和虔敬，但不会有爱情。在从古至今中国的历史上，家庭的构造中是以顺从代替了爱情。

Given this context, then, we can start to understand the radical nature of love between a man and a woman. Passionate love could only exist on the edges of our old social order. When it existed, it was always violently stamped out. The Butterfly Lovers died because they had to die.

有了这个背景知识，我们可以开始了解男女之间爱情的本质。激情之爱在社会旧秩序中只能待在角落里。在它出现的时候，也总是被粗暴践踏和排斥。梁祝式的人物只能殉情化蝶，因为他们别无出路。

Yet the legend lives, as clear and lyrical today as ever. Because it speaks to the yearning in all our souls – women’s as well as men’s – to open up and be seen and loved and touched by another human being, to experience joy and delight and all that makes us human.

而美丽的爱情传说却永世流传。这正是由于它表达了我们灵魂深处的渴望——无论男人还是女人——渴望敞开，被另外一个人所了解、爱和感动，去体会我们人性当中的那种快乐和幸福。

The reason it’s so hard to find a good man these days is because we’re the first generation to demand love, and yet neither we nor men have been taught the skills to achieve that love.

我们如今觉得好男人难寻，因为我们是第一代要求得到爱情的女性，而无论是我们自己还是男人们，都没有人教过我们如何得到爱情。

But herein also lies the reason to have hope for today’s women to find the good men we want. Because men need what we need. It’s testament to this need that so many men are stepping forward and reaching out to women in love and partnership in the home.

不过这也正是我希望今天的女性能够找到我们需要的男人的原因所在——我们需要的，男人也需要。其标志就是：很多男人已经迈出了一步，向女人伸出了爱的橄榄枝，或者在家庭生活中做出了平等的姿态。





Is it OK to be with a man who makes less money? 可不可以跟没自己挣钱多的男人在一起？

I often receive notes from readers like this one:

Joy, I’ve worked hard and I have a great career and make lots of money. I love to travel and hang out with my girlfriends and spend my money. My problem is that I can’t find a man who’s more successful than me. They’re all married or gay.

我常常收到这样的读者来信：

Joy，我工作一向努力，事业有成，挣钱也很多。我喜欢旅游，喜欢跟姐妹们一起闲逛，喜欢花钱。我的问题是：我找不到比我更成功的男人。这样的男人要么就结婚了，要么就是同性恋。

This issue goes to the crux of all our cultural notions of what it means to be a man and what it means to be a woman today. After all, forever in Chinese history, for a man to be a man, he had to dominate; for a woman to be a woman, she had to submit.

这个问题直捣当今文化当中两性观念的内核。在中国的历史上，永远都是如此：男人要想像个男人，他就得说了算；女人要想像个女人，她就得服从。

If we want to be equal to men, and if we want to free ourselves from the hierarchy that has always put us in a submissive role, then we need to be willing to discard the notion that men must be dominant. And if we want to transcend society’s objectification of women and men, then we need to get beyond the idea that the only want to evaluate a man is through his financial worth.

如果我们想要与男人平等，并且打算把自己从这个等级制度中、从服从的地位中解放出来，就必须甘愿放弃男性主宰的观念。如果我们想要突破社会男女观念的牢笼，也必须超越这一观点——用资产价值作为衡量一个男人价值的唯一标准。

Yes, it is OK to be with a man who makes less money than you. Warren Buffet, a man who knows a thing or two about money, advises: “It’s better to hang out with people better than you. Pick out associates whose behavior is better than yours and you’ll drift in that direction.”

是的，跟一个挣钱比你少的男人在一起没有问题。沃伦•巴菲特，这位玩钱玩出了些名堂的男人，这样建议我们：“最好跟比自己强的人混。挑出那些做得比你好的人，你会逐渐向他们看齐。”

The reward for moving beyond society’s dehumanizing views of men and women is the possibility of having a real partnership in which you and he are lifelong lovers and true partners. Domestic partners share in the joys and work of family. Career partners encourage and share in the battles and triumphs of each other’s careers.

社会的男女观是反人性的，我们只有超越这种旧观念，才能获得真正的伙伴关系：你和他成为终生的爱人和真正的伙伴；成为共享家庭生活中的欢愉和劳苦的伙伴；成为鼓励和分享对方职业上的挑战和胜利的伙伴。

Besides, sad as this may seem, given the sexism and other factors that hold women back, there’s a very real possibility that a man who makes less money than you now will earn more than you 10 years from now.

此外，尽管这听起来有点让人不舒服，我也不得不说，如今男性至上以及许多其他对女性不利的因素仍然存在，所以存在这样非常现实的可能性：一个现在挣钱没你多的男人，十年后挣钱会比你多。

For some couples, equality means that either the wife or the husband downshifts a career in order to focus on the family. I’ve actually seen this work, when I was at Heidrick & Struggles.

对某些夫妻来说，“平等”等于妻子和丈夫都
 可以为了家庭而把自己的事业降挡。我在海德思哲（Heidrick & Struggles）的时候亲眼看到了这一理念的实效。

Global executive search is a demanding business. It pays well, but it involves a huge amount of travel.At Heidrick, the long-running inside joke had to do with the fact that nearly all the senior-ranking women in the firm who had kids also had stay-at-home husbands, some enjoying their retirement, others just enjoying their golf game.

全球精英猎头是个要求很苛刻的工作。挣钱多，但出差异常频繁。在海德思哲内部有一个经典笑话，它源于这样一个现象：公司里大多数有孩子的高级女性雇员都有个家庭主夫的老公。他们中有些是在享受退休生活，有些则享受着高尔夫。

We called them the “Heidrick Husbands.” It goes without saying that the Heidrick Husbands had lots of paid help, since most men with money choose not to handle the housework or childcare on their own. As far as I know, the arrangements were happy ones for all.

我们把他们称作“海德里克老公”。毋庸置疑，海德里克老公们花钱请了很多帮手，因为有钱的男人大多不会自己去做家务和看孩子。而就我所知，对于这样的分工大家都很高兴。

Those of us who didn’t have kids but wanted them would joke to the CEO, “Hey, when will you be issuing me my Heidrick Husband?”

所以我们这些没有孩子但想要孩子的人就会跟CEO开玩笑：“头儿，啥时候给我发一个‘海德里克老公’啊？”





Learn to be a headhunter 用猎头的方法猎男人

Bybuying this book, you declared that you’re not the type of woman who’s content to marry just anyone. Admit it, ladies: if all you wanted was to be married, you’d be married by now, right? To that guy who’s always loved you. Who’s always around, anytime you need help buying a new computer, studying for a test, or fixing the kitchen drain. If you just gave him the chance, he’d marry you. But you don’t want him. You are exceptional, and you’re looking for your match.

既然你买了这本书，就说明你不是那种随便嫁个人就行的女人。承认吧，姐妹们：如果你一心想嫁人，你早就嫁出去了，是不是？你可以嫁给那个一直爱着你的人，那个只要你需要他就随时会出现的人——不论你是要买台新电脑、复习考试还是要修厨房的水管——只要你给他个机会，他就会娶你。可是，你并不想嫁给他。你是与众不同的，你想找到跟自己登对的人。

But how do you find him?

可是怎么找到他呢？

If you were in the market for a new car, you wouldn’t run out, buy the first one you see, bring it home and test-drive it for six months or a year before bringing it back and trying another one. So why would you shop this way for a man? Be a headhunter.

如果你想买辆新车，不大可能会跑到市场上看见第一辆车就出手、试驾个一年半载，不行的话送回去再换一辆。那么，为什么要用这种方式选男人呢？来试试猎头的做法吧。

For a search to be successful, first you need a clear picture of who you’re looking for. Without this picture to guide and discipline your search, you’ll search aimlessly, always susceptible to being pulled off course. As a result, you could easily end up stuck for years trying to make a relationship work with Mr. Wrong. Worse, you could marry him.

作为猎头，要想成功寻猎，首先脑子里必须非常清楚你要找的是个什么样的人。如果这一点你不清楚，你的搜索会很盲目，也很容易受到各种影响而走弯路。结果很有可能是跟一位Mr. Wrong纠缠了好几年却终不能花好月圆。更糟糕的情况是：你嫁给了Mr. Wrong。

Anytime I meet a new client for my headhunting firm, we first discuss the status of his company and his strategy for the future. We talk through the challenges facing the new CEO, or Chief Marketing Officer, or CFO or whatever search I’m there to discuss. Then, I construct a Candidate Profile. This profile has three "buckets":

每次我的猎头公司有新的客户，我们都要先讨论一下客户公司的现状和未来的发展战略。我们会讨论新人要面对的挑战，有时是位CEO，有时是营销总监，有时是财务总监，或者其他客户希望我帮他们找的人。然后，我会写出一份候选人资质说明，它会包含“三桶水”：

BUCKET A: Knowledge, Skills and Qualifications:The candidate’s past experience and education, knowledge and technical skills. In other words, everything that’s on his resume.

第一桶水：知识，技能和资格。
 包括候选人的工作经历、教育背景，拥有的知识和技能。换言之，就是他简历上的所有内容。

BUCKET B: Leadership Competencies:How the candidate actually behaves in the workplace. We identify the most important leadership behaviors that will be needed for success in this particular position.

第二桶水：领导力。
 包括候选人在职场的实际表现。我们会确定对于目标职位来说最需要的、也是最重要的领导力。

BUCKET C: Personal Characteristics: Who this candidate is as a person. His values and motivation.

第三桶水：个性。
 这位候选人是怎样的一个“人”，他的价值观和目标。

I break out the criteria like this because, in my experience, companies on their own often hire on the basis of “Bucket A” – the resume – and yet promote and fire based on Buckets B and C – how this person actually behaves and who this person actually is.

我之所以将选人的标准这样拆分，是因为根据我的经验，很多公司如果是自己找人，他们的依据往往只是第一桶水的多少——也就是看到的简历；但是他们提拔人和解雇人的原因却是第二桶和第三桶——也就是这个人怎么样、他的行为和表现。

This disconnect between what clients think they need and what they actually needcan result in huge costs and missed opportunities, both for their companies and for the individuals they mistakenly hire. That’s why it’s so important to agree, up front, on what we’re looking for in a candidate.

在客户认为
 自己需要的人
 和他们实际需要的人
 之间如果有误区，会导致巨大的损失和机会的错失；对于公司和他们错请的人来说都是如此。这就是为什么我们一定要事先对要找什么样的人达成共识。

Ask a good man what he’s looking for in a woman, and he’ll say four things: pretty, nice, smart, and confident. But ask a modern woman what she wants in a man, and she’ll rattle off 50 things: owns a nice apartment, drives a hot car, has a top-caliber graduate degree, has the checkbook of Li Jiachen, the looks of Wu Yanzu, dresses extremely well but not too gay, knows how to order a nice bottle of wine in a restaurant, knows what to do with the wine when it arrives, and 42 other things.

如果问一个正派的男人，他希望女人具有哪些优点，他会讲四条：美丽、可爱、聪明、自信。可如果问一个现代女人她希望男人有什么优点，她会一下子列出五十条：有套好房子，有部好车子，有一流大学的文凭；像李嘉诚一样有钱，像吴彦祖一样好看；穿着考究但又不花哨；在饭店吃饭知道怎么点红酒、红酒来了知道怎么做……再加其他四十二条。

Most of these are Bucket A attributes. Apartment ownership, top-notch schools, and knowledge of wine or clothes all have nothing to do with how he behaves as a boyfriend (Bucket B), or who he is as a human being (Bucket C).

这些大部分都是第一只桶里的东西。有房子，有名牌大学的文凭，懂得品酒、懂得衣着……诸如此类，都跟他做男朋友的表现怎样（第二桶），以及他作为一个人究竟是谁（第三桶）没有关系。

Take it from me. I have more dating experience than you do. After all, I got married at age 38, and I did not spend the previous 20 years playing bridge with the ladies. During my 20s, in my own search for Mr. Right, I focused too much on Bucket A. The tables got turned on me when I was Deputy Mayor and, too often, when a man asked me out on a date I suspected that his interest had less to do with “me” than with my position and how I might be able to help him. It didn’t feel good. Nobody wants to feel used.

拿我来说吧。我跟男人约会的经验可比你多。毕竟我38岁才结婚，而在结婚前那20年里我可不是只跟女朋友们玩牌来的。在我二十几岁的时候，我寻找Mr. Right过多关注他们的第一桶水。而在我做副市长之后，情况倒转，往往是在男人约我出去的时候，我会怀疑他的兴趣不在我身上而是在我的职位上，他关心的是我会怎样帮上他。这个感觉可不好，谁愿意觉得自己被利用呢。

And by the way, given recent declines in China’s real-estate market, an apartment may not be a wise or secure financial investment these days. Here’s how you should look at money: find a guy who shares your values about money. If you like money, find a guy who will work for it with you.

多说一句，最近中国房地产市场在走下坡路，所以房子现在可不能算是个明智和安全的投资。你应当这样看待金钱：要找一个和你具有相同金钱观的男人。如果你喜欢钱，那就找一个愿意跟你一起
 为之奋斗的男人。

Whether for your company or your life, Buckets B and C are the real predictors of whether your relationship will last. From your checklist of 50, identify a few “Must Have” qualities.

无论对你的公司还是生活，实际上第二桶和第三桶水才会真正预示你和你猎取的人之间关系是否持久。对于你列出的长长的需求单，应当从中确定几条你认为“必须要有”的来。

Realistically, your checklist will include some Bucket A items. For example, in my case, I’ve had a lot of life experiences, and I don’t think I could realistically be with someone who isn’t well-educated and well-traveled. But winnow those down. Then focus your search on a few crucial Buckets B and C items. For example:

现实地讲，你的清单上可以包括一些第一桶里面的项目。比如，以我为例，我的生活经历非常丰富，所以很现实地说，我不大可能跟一个没受到过良好教育、旅行经历不够丰富的人在一起。不过，要把你的“第一桶项目”缩减到越少越好，然后，多关注一些“第二桶”和“第三桶”里面的项目，比如：

• We share similar values; he wants what I want in life

• He’s mature and empathetic

• I trust and admire him

• Being with him makes my heart sing

• 我们拥有相同的价值观；我们对于生活的期待是一致的

• 他成熟而感性

• 他令我信任和欣赏

• 和他在一起，我的心会歌唱

Move all those other of your 50 criteria to a new “Nice to Have” column. Items that belong on this lower-priority column are things having to do with how he dresses, orders wine, family reputation, etc.

然后把你原来清单上50样东西中的其他那些都移到“有了更好”一栏去。在这个次重点栏里包括的才是他如何穿着打扮、对酒的品味、他家族的名望等等。

Don’t expect Mr. Right to be your everything. As we discussed inChapter 3, we all need different types of friends in our lives. No one person can be all those different types of friends to you, so don’t expect that of your Mr. Right.

不要指望Mr. Right是全能的。我们在第三章讨论过，我们在生活中需要不同类型的朋友。没有任何人能够做你的全能朋友，所以也不要对你的Mr. Right有这种期望。

Don’t expect Mr. Right to be perfect. Nobody’s perfect, not even you. And don’t expect him to have everything on your “Nice to Have” list. He may turn out to be very different from you, but he will be your perfect complement. Prepare for the inevitable disappointments by learning to truly accept him, not as your prince, or your Daddy, or your savior, but as a man and as your partner.

不要希望Mr. Right是个完美的人，任何人都不完美，包括你自己。也不要指望拥有Mr. Right能够满足你列在“有了更好”一栏中的所有要求。或许他在很多方面跟你不同，但他会与你完美互补。他有些方面令你失望是不可避免的，所以你要做好准备，学着去真正接受他；你接受的不是你的王子、不是你的老爸，更不是你的拯救者；你接受的是你的男人，你的伴侣。

I spent a lot of time dating narcissistic bad boys who had all the “Nice to Have” items, like very glamorous, takes me to exotic locales, wears designer clothes, but who lacked crucial “Must Have” items, like “trustworthy” and “he really loves me.”

我有很多时间是在跟一些“完美自恋型”男人约会，他们爱自己胜过爱任何人，但却具备“有了更好”清单上的所有特征，比如他们都非常迷人，还会带我去一些很有异域风情的所在；他们穿的是设计师品牌的服装。可他们缺少的是些最关键的“必须要有”的项目，比如“值得信赖”和“真的爱我”。

It may seem fun at first to jet around with your fancy boyfriend, but if you don’t fundamentally like him or feel connected to him as a true friend, the glamorous part gets old. Especially after you and your fantastic girlfriends can afford to jet yourselves around to those same exotic locales and have even more fun.

跟这样有魅力的男朋友在一起，刚开始会感觉很棒；但如果你并不是打心眼儿里喜欢他，或者跟他没有那种像与真正的朋友之间息息相通的感觉，特别是当你和你酷酷的女朋友们也去得起那些有异国情调的地方、而且玩得更开心的时候，这一切就会让你觉得索然无味了。

As for me, I used to think it would be great to marry a Chinese guy. While English has long since become my native language, I imagined that when it came to marriage, it would be really nice, and comforting, to go back to speaking Chinese at home. And someday my husband and I might even produce little Chinese babies.

我曾经一心想嫁个中国人。很久以前，英语成为了我的母语，我想象着要是我结了婚，能在家里说中文那该感觉多好啊——将来我跟丈夫再生几个中国宝宝。

Turned out there were few Chinese guys in the higher-level American business and political spheres that I ran in, and ultimately I ended up with someone who knows only a few words in Chinese and speaks most of those in fourth-tone. Our two baby girls are citizens of the world: 50% Chinese, 25% Hungarian, 25% Italian.

可是我进入的美国商界和政界的圈子里，几乎就没有华裔男人。终于，我还是嫁给了一个只会说几个汉语单词、而且基本上都用第四声的男人。我们的两个小女儿更是世界公民：一半中国血统，四分之一匈牙利血统，四分之一意大利血统。

Dave is the funniest and most empathetic guy I’ve ever met. Everyone who meets him has the same reaction: “Wow, what a great guy!” All this has a positive effect on his work, since people like him, trust him, and then want to do business with him. Every time we see friends, I can’t wait to hang out with him afterwards, comparing notes on what was said, and what was really said.

Dave是我见过的最有趣、最感性的男人。见过他的人对他的印象非常一致：“哎呀，这个人太棒了！”这对他的工作非常有好处，因为人们喜欢他、信任他，于是就愿意跟他一起做事。每次我们出去会朋友，我都特别享受事后跟他一起回味的过程，比如大家都说了些什么，通过这些又能看出什么
 来。

Dave lights up my life with his sharp wit and buoyant spirit. He’s not bad on the eyes, either.

Dave的敏锐狡黠和明朗的天性照亮了我的生活，而且他的长相——还很养眼呢！





Married men and other Mr. Wrongs 有妇之夫以及Mr. Wrong

I never rely on men, but I need men.

——Hung Huang

我从不依赖男人，但我需要男人

——洪晃

In addition to the “Must Have” and “Nice to Have” columns, also start a “No Way” column. Because some men simply are not marriage material.The first category of men to put in your No-Way column?Married men.

在你的Mr. Right候选人资质表中，除了“必须要有”和“有了更好”这两栏之外，应该再加一栏——“绝不考虑”，因为有些男人根本就不是结婚的料。第一个应该把哪种男人放进这一栏里呢？答案是——有妇之夫。

If you’re young and single and you have the requisite female body parts, chances are there’s a married man hanging around. Married men can be so flattering. They come bearing goodies, jewelry and expensive handbags and sometimes even a furnished apartment. By and large, they’re not just looking for sex. They’re lonely, they’re attentive, they can help you, and you can help them back.

如果你又年轻又单身，并且还具备一些女性性征，那么就有可能会跟个有妇之夫搅在一起。已婚男人可真够
 殷勤的——他们总是给你带好吃的，给你买珠宝首饰、名贵的手袋，甚至会给你一套什么都有的房子。一般说呢，他们也并不是一心只想着跟你上床，他们很孤独，他们很关心你、能帮到你，而且你也能帮到他们。

But married men also come with drawbacks. They set the schedule of when you can see each other. They have an annoying habit of disappearing to be with their families on Saturday nights when you most want to see them. When you’re out with them in a fancy restaurant, and their wife’s friend walks in, they dive under the table, and that’s humiliating.

可是跟有妇之夫在一起也有很多弊端。你们什么时候见面只能是他说了算，而且更让人气恼的是，一到周末，在你最想见他的时候，他却总是跑去跟家人团聚；你们到饭店里吃饭，要是他老婆的女朋友走了进来，他会一下子钻到桌子底下去——丢死人了。





Say no to married men 有妇之夫要不得

A reader sent me this:

一位读者写给我这样一封信：

I am a married man’s lover. He’s older than me, a mentor-like figure. I’ve met his family, friends and buddies, so I’m not totally in the closet. He doesn’t get along with his wife, and it’s not easy to support a family with a kid. He loves me, but I am not sure if he loves me enough… It will break my heart… I love him, but I hate him more – and I don’t know when I can come out into the open. I want to forget about him but I can’t stop thinking of him. What should I do?

我的情人是个有妇之夫，他比我大，是那种师长的感觉。我见过他的家人、朋友和好哥们儿，所以我们的关系也不是完全不见天日。他跟妻子关系不好，而且养家带孩子也挺不容易。他爱我，但我不知道他对我的爱够不够多……我的心都要碎了……我爱他，但更恨他——而且我不知道什么时候我们才能光明正大。我想把他忘了，却又不能不想他。我该怎么办？

What should you do? You should dump him.

该怎么办？你该甩了他。

Maybe he’d gotten married and had kids before he really knew what he wanted out of life. By now, after so many years of marriage, he and his spouse have evolved in different directions.

或许他在没有搞清楚自己想要什么之前就结婚、生子了，如今经过了这么多年的婚姻，他和他妻子已经向不同的方向进化了。

Well that happens to a lot of people, men and women. But rather than address the situation like a responsible adult, he’s trying to hide from it, by running around with pretty younger you. He may say that he loves you and he can’t get along with his wife, but I don’t think he’s saying the same thing to her. He’s betraying her, the woman he promised to love. He’s not honoring you either, because he can’t love you openly.

这种情况在很多人身上发生，无论男女。可是如今他并没有像个负责任的成年人一样去面对自己的问题，而是规避问题，方式就是跟年轻漂亮的你再青春一把。他可能对你说他爱你、他跟妻子处不来，但我猜他对妻子可不是这么说的。他背叛了自己曾承诺爱护一生的女人。他对你也谈不上尊重——因为他无法正大光明地爱你。

I once came across a newspaper column of 50 life lessons by a woman who is a single parent and cancer survivor. At the time, I was in politics, a world full of intrigue and ethical gray areas, and I was struck by this lesson: “If a relationship has to be a secret, you shouldn’t be in it.”

我曾经读过一个报纸的专栏，作者是一位单身母亲兼癌症幸存者，她写了50条生活教训。那时我还身处政界，一个充斥着阴谋和道德灰区的世界；我当时对其中的一条印象尤为深刻：“如果一份感情见不得人，你就不该陷在里面。
 ”

That’s great advice for your professional life as well as your personal life. Your secret relationship with this married man is hurting you in two ways. First, it’s causing you pain, emotionally and spiritually. Second, it’s preventing you from having the type of open, honest, nurturing relationship that you deserve. You may feel noble and loving when you listen to him cry about the sad state of his marriage. But that couple’s sorrow is theirs, not yours.

这条忠告对你的职业生涯和个人生活同样重要。你跟这个有妇之夫无法见人的感情对你的伤害有两个方面：首先，它在情感上和精神上都给你带来痛苦；其次，它阻碍你拥有那种公开、诚实、滋润身心的感情，而那样的感情才是值得你拥有的。当他向你哭诉婚姻不幸的时候，或许这让你有种悲天悯人的感觉，但他们两口子的不幸是他们自己的事，与你无关。

Love yourself enough to be in a real relationship.

好好关爱自己，让自己拥有一份真正的感情。

By the way, divorced men? Perfectly OK.Many previously-married men never even make it back on the market since they already have Wife #2 (or #3 or #4) lined up by the time they divorce. If you do find a good divorced man, don’t let his being divorced deter you from dating him. When we met, Dave was divorced-no-kids. He’s a better man and husband for all the experiences he’s had.

那么，离了婚的男人怎么样？完全没问题！可是很多男人离婚后就再也不会出现在我们的视野里，因为在他们离婚的时候，他们的第二任，或者第三任、第四任妻子就已经在等着了。如果你真的遇见了一个很不错的离婚男人，不要因为他离过婚就不去约他。我刚认识Dave的时候，他是个“离婚无孩”的男人。而他之前所有的
 生活经历都让他成为了现在这个更好的男人、更好的丈夫。

In addition to married men, say no to abusers and men with mental-health problems. Please refer to Chapter 6 for a discussion of abuse and abusers. Do such men deserve our empathy? Yes. But there’s a bright line between having empathy for someone and dating or marrying him.

除了有妇之夫，你还要对那些虐待女人的，以及精神健康方面有问题的男人说“不”。关于虐待的话题，你可以看看第六章的讨论。对于这样的男人我们该有同理心吗？是的。但是有同理心跟与他约会、嫁给他完全是两码事。

I once dated a guy who was a good person in many ways, but who also had a serious destructive streak. I started dating him before I fully recognized it, and then I stayed with him for months too long because I dreaded the pain I knew our break-up would cause to him.

我曾经和一个各方面条件都很好的男人约会过。刚开始约会的时候，我没有完全认识到他具有毁灭性特质。我不敢去想分手对他会造成多么巨大的痛苦，所以我跟他拖了好几个月才结束。

I’ve since realized that being a nice woman doesn’t require you to use up your dating life being a nurse to anyone. I’ve seen too many families ripped apart over abuse and mental-health problems. If any such problem does arise in your family, get the help you need.

打那以后，我认识到，即便是一个好女人也没必要把自己的全部约会都搞成像在护理什么人。我见过太多的家庭因为虐待和精神健康方面的问题而破裂；而如果在你的家庭里面有此类问题，一定要去求助。

Other men to add to your No-Way list?Men who don’t share your values or your vision for the future. If you value your friends, and he has no friends and is disrespectful to yours, say no. If you want marriage but he doesn’t believe in long-term commitment, don’t waste your time.

还有什么样的男人要列入“绝不考虑”栏里？那些跟你价值观不同、对未来的愿景不同的男人。如果你很在乎你的朋友们，可他不但没有朋友，而且还不尊重你的朋友，就要对他说“不”；如果你想要婚姻，而他压根儿不相信长久的承诺，就不要跟他浪费时间。

Sharing values also means being able to trust. If you don’t feel you can trust your man, carefully consider: is it your own insecurity, or is it his behavior? If it’s him, say no.

跟你有相同价值观的人，应该也是个靠得住的人。如果你的男人让你觉得不可靠，好好想想：是你自己的安全感有问题，还是他的什么行为让你有这种感觉？如果是他的问题，就要对他说“不”。

There are no good excuses for cheating, by the way. A man does not accidentally have sex with someone. A man who cheats is someone who has issues to work out within himself. Don’t let him work out those issues on your time. Only stay with a man you can trust with your life.

多说一句，出轨不存在任何可接受的理由，因为一个男人不会是出于偶然的原因跟什么人上床。出轨的男人是他本身存在问题需要解决，但不要让他用你的时间去解决这些问题。你只可以跟你能用生命去信任的男人在一起。

And don’t stay with a man who uses you for your money. I keep hearing from friends about the growing problem of 凤凰男who use wealthy young women for their family connections and money.

不要跟一个花你钱的男人在一起。从朋友那里，我总能听说越来越多关于“凤凰男”利用富家女的财产和社会关系的事情。

We all start out naïve in love. That’s why it’s so important to educate and protect yourself, by dating a range of men to improve your powers of evaluation, and by introducing your boyfriends to people who love you and to pay attention to their feedback.

我们刚开始恋爱的时候都很幼稚，所以学会教育和保护自己才显得那么的重要；方法就是：跟不同的男人约会，来提高自己评判人的能力；把你的男朋友介绍给爱你的人们，认真听取他们的意见。





Do not settle for Mr. Wrong 别跟Mr. Wrong纠缠

My friends and I all have stayed in relationships longer – months, even years – longer than we know is good for us. We try to change him, we try to change ourselves, we struggle to make a fit where there is not a real fit, and in the process of trying to make things work, we make everything worse.

我和我的朋友们都曾在错误的感情里逗留太久，有时是几个月，有时是几年，久到明知这份感情对我们来说已经不再美好。我们试图改变对方，也试图改变自己，而在试图化腐朽为神奇的过程中，我们错上加错。明明行不通，我们却挣扎着去强求，一路上给双方带来的只是更多的挫败和失望。

We stay because we don’t want to hurt his feelings. We stay because we lack the courage to listen to our hearts. We stay because change is scary, the prospect of being alone is scary, and we feel safer in a bad situation than in venturing out into the unknown. We stay because it feels too hard to climb out, and we’re tired, and we don’t want to start all over again. The dull ache of being in an unsatisfying relationship seems less sharp than the shattering of a relationship.

我们继续拖着，因为不想伤害他的感情；我们继续拖着，因为没有勇气去听从自己的心声；我们继续拖着，因为我们恐惧变化、害怕孤单；尽管是个糟糕的境地，我们仍觉得安全，而未知的世界还要冒险；我们继续拖着，因为想走出来真的好难；我们感到疲惫，不想从头再来。感情虽差强人意，可痛苦已变迟钝；而一旦感情破碎，该是多么的撕心裂肺。

And so we stay too long, reliving the good times, reminding ourselves that we can’t expect to have everything. We rationalize it to our friends, saying, “This is what it means to be grown up.” We tell ourselves that a bad relationship is better than nothing.

所以，我们会拖上太久。脑子里总是去回想过去的好时光，还总是提醒自己不能什么都要。我们还煞有介事地对朋友们说：“人长大了，就会是这样。”我们告诉自己，一份糟糕的感情终归是聊胜于无。

Nothing could be further from the truth. No relationship is far better than a better-than-nothing relationship.

这实在是错上加错了。宁缺毋滥，远远要好过聊胜于无。

The biggest mistake that women make in relationships is not saying no. This is a deadly mistake, because the biggest obstacle to finding Mr. Right is being stuck with Mr. Wrong.

女人在感情中犯的最严重的错误是在该说“不”的时候没有说。这个错误会是致命性的错误，因为阻碍你找到Mr. Right的最大障碍，就是你跟Mr. Wrong的纠缠。

Being with Mr. Wrong takes you off the market. You and Mr.Right will never find each other if night after night; you’re curled up in front of the TV with Mr. Wrong. Simple inertia can keep you from experiencing real love for months, for years, or for a lifetime.

你跟Mr. Wrong在一起，“市场”上就不再有你的一席之地；如果你每天晚上都是跟你的Mr. Wrong一起蜷缩在电视机前，那你的Mr. Right就永远也找不着你。你的惰性会耽误你对真正爱情的体验，或许是数月，或许是数年，或许是——一生。

Moreover, more insidiously, being with Mr. Wrong is a huge drain on your essence as a human being. If your primary life relationship is with someone who doesn’t fully appreciate and love you, if he criticizes you or doesn’t cooperate with you, then being with him inevitably will chip away at your soul.

其次，更贻害无穷的是，跟Mr. Wrong在一起，作为一个人，你生命的精华会被抽空。你生命中最主要的感情对象如果是一个不懂得充分欣赏你、爱你的人，如果他总是批评你、不跟你配合，那么跟他在一起必然会导致你耗尽心力。

Our society conditions us women to expect so little that we’re always staying too long in bad relationships. We find a boyfriend – any boyfriend – and we think it’s love, when it’s really just that longing for attachment. Each day that we stay is new evidence that we lack power and control over our lives. We let our spirits wither away just so we can have a relationship. In this way, we allow our essential selves – our souls – to be submerged forever.

这个社会让我们女人可期望的太少，所以我们会在一份糟糕的感情中逗留太久。我们找了个男朋友——随便什么男朋友——觉得那就是爱情了；而实际上那只不过是一种对爱的渴望。每一天的拖延都在证明你对生活缺乏掌控的能力。只为获得一份感情,我们任由精神枯萎；可这样一来，我们让本质的自己——我们的灵魂——永远沉入海底。

Don’t throw yourself away like this. Don’t stay with him because you like his parents; or because the two of you already share an apartment, a checking account, and friends. A relationship must be more than a lifestyle.

不能对自己不负责任，不要因为后面这些原因就跟他一直耗下去：你喜欢他的父母；你们已经搬到一起；你们共用一个银行户头了；你们有了共同的朋友。一份感情决不仅仅是一种生活方式。

Don’t stay with him because you feel a sense of obligation to him. You have no obligation to date anyone you do not completely love. It’s kinder to be honest than to be fake.

不要出于一种责任感而跟他在一起。你没有义务跟任何不能让你十分倾心的人约会。诚实总要好过做假。

Be honest with yourself on how a relationship adds or detracts from your life. Deep inside, you know when a relationship is not right for you. Don’t just live to survive. Do not view yourself as someone who should settle.

对自己诚实一些，想想这份感情究竟是让你的生活增色还是贬值。在你内心深处，如果一份感情对自己来说不够好，你心里是知道的。不要只是为了生存而活着。不要觉得自己需要为了不值得爱的男人安顿下来。

Any relationship in which you don’t feel truly happy and secure and honored is not a good enough relationship for you. You are worthy of love and you are worthy of great love. Being in a great relationship is far better than being in a better-than-nothing relationship.

任何让你感觉不到真正快乐、安全、骄傲的感情，对你来说都不够好。你值得被爱，值得被好好爱。一份美好的感情，比那种聊胜于无的感情不知好过多少倍。

Growing up does not equal giving up. Growing up means finding yourself and becoming independent and learning to take care of yourself. Once you’ve grown up, then you can find a partnership where your spirit can soar. Saying no sets you free.

长大不等于放弃，长大意味着发现自己、变得独立、学会照顾自己。等你真的长大了，你就会找到一个令你神采飞扬的伴侣。说“不”给你自由。





How to say no to a man 如何对男人说“不”

Sometimes when we fall in love, we confuse “love” with “forever.” We think that if we love someone, we should want to be together forever. If someone breaks up with us, we assume that he didn’t really love us, and feel rejected and betrayed. “How can you just end this relationship? I thought you loved me! Why aren’t you giving us a chance?”

有时候当我们坠入爱河之后，很容易就把“爱”和“永远”混为一谈。我们认为如果爱一个人，就会想要两个人永远在一起。如果对方提出分手，我们会认为他以前不是真的爱自己，我们感到被拒绝、被背叛。“你怎么能就这么结束我们的感情！我以为你是爱我的！为什么不再给我们一次机会？！”

But love is not enough to sustain a relationship. A good marriage requires much more – shared vision, shared values, among other things. When we understandthis, we free ourselves to end relationships without feeling guilty or betrayed. We can say, “We loved each other, but we weren’t right as life partners. Now we each can move on. I feel sad, but I wish you well.”

可维护一份感情，光有爱情是不够的。一个好的婚姻需要很多——共同的愿景，共同的价值观，还有很多其他因素。明白了这一点，我们在一段感情结束的时候就不会有负人、负我的感觉。我们可以这样说：“我们曾经相爱，但我们不适合做生活伴侣。现在让我们继续各自的生活吧。我很遗憾，但我希望你过得好。”

Hard as it is for us women to say no in our daily lives, the hardest no is the one we sometimes need to say to the man in our lives. And so we lose track of no as an option. This is the reason for many of the troubled relationships in the world.

女人在日常生活中很难说“不”，而最难的就是有时候要对我们需要拒绝的男人说“不”。所以我们就把说“不”从我们的字典里删掉了，这也是世界上存在那么多有问题的感情的最主要原因。

Headhunting taught me to say no, since rejecting candidates is a routine part of headhunting. On a given search, my team and I typically evaluate hundreds of candidates. As a matter of professional courtesy, we personally say no to all unsuccessful candidates, to advise them of the outcome of the search and to wish them the best. To candidates with whom we had only minimal phone or email contact, we send an email. Candidates with whom we’ve had more extensive contact, we call. That’s given me a lot of practice in saying no.

做猎头教会了我说“不”，因为向候选人说“不”是猎头的例行工作。对每一个寻猎的要求，我和我的团队通常会评估数百名候选人。出于职业的礼数，我们会亲自对所有落选的候选人说“不”，就寻猎的结果说明的问题给出建议，祝愿他们今后发展顺利。对于只有很少的电话或电邮接触的候选人，我们会发邮件通知；对于接触比较多的候选人，我们会电话通知。这给了我很多操练的机会。

Saying no to a boyfriend can be really hard. It requires trusting yourself, trusting your own wisdom, and trusting in a better future. The only way to overcome the difficulty of saying no is to just do it.

对男朋友说“不”很难。它要你相信自己，相信自己的头脑，以及一个更好的未来。唯一能够克服这个困难的办法，就是径直去做——直截了当。

Don’t waste your time or his. The best time to say no is as soon as you realize that someone is not going to meet your needs, even if he’s a great guy, and even if you’ve shared some great moments together. That realization may occur on your first date, in six months, or years later.

不要浪费你和他的时间。说“不”的最佳时间是在你第一次意识到这个人达不到你要求的时候，哪怕他是一个很优秀的人，抑或你曾跟他共度美妙时光。这或许出现在你们的第一次约会中，也或者是在你们交往半年后，甚至是多年以后。

Here’s how: be clear and simple. Mention the things you like about him. Do not blame him. There is no need to review past events, analyze the relationship, or give critical feedback. If you want to dissect all that, call a girlfriend.

这样做：说一说你喜欢他的地方，不要责备他。无需回顾过去、分析你们的关系，或者给出决断性的反馈。如果你想分析，给你的闺蜜打电话好了。

If he’s sad, be understanding: “I’m really sorry this is painful for you.” But know that you are not responsible for explaining things to his satisfaction, and it’s not your job to fix his pain. If he blames you, don’t accept the blame.

如果他很难过，你要体谅。“我很抱歉，这让你这么痛苦。”不过你要明白，没有必要为了让他满意而去解释什么事情，为他疗伤止痛也不是你的职责。如果他责备你，不要接受。

After you break up, don’t look back. Don’t feel like a failure, or feel like you’ve wasted two years of your life. A relationship is not a failure if you learn something from it.

分手后，不要再回头。不要感觉很失败，更不要觉得自己浪费了几年生命。如果这让你学到了一些东西，那么这份感情就不是个失败。

When you say no to Mr. Wrong, good things will happen. You’ll gain the self-confidence that comes from truly taking care of yourself, and that comes from the knowledge that you’re not a slave to whatever people or events happen to come your way. You’re taking your life into your own hands and making things happen in your life.

当你真的对Mr. Wrong说了“不”，会有好事发生的。你会找到自信的感觉，这是因为你好好关爱了自己，你知道自己不是一个奴隶，不会简单屈从于闯进你生活中的人和事。你是在把生活放在自己的手中，会给自己创造更多的可能性。

Learning to say no to a man is crucial to your success as a woman. Because having designed your career and your life so beautifully up until now, the last thing you want to do is to wreck everything by being bound for life to a man who’s not right for you. Each time you say no, you’ll be closer to saying yes when Mr. Right does come along.

学会对男人说“不”，对于你作为女人而成功至关重要。到目前为止，你如此出色地设计了自己的职业和生活，你不会希望跟一个不对的男人绑在一起而毁掉这一切。每次你说了“不”，你都是在向真正Mr.Right出现的时候说“是”迈进了一步。





You Can Not Change a Man 别指望改变一个男人

Has this ever happened to you? You meet a guy, and you decide he’s perfect for you. Well, almost. You’ve identified a few areas for improvement, and after those are fixed, he will be perfect for you.

你身上发生过这样的事情没有——你遇见了一个男人，觉得他对你来说就是完美的了——呃，近乎完美吧。你找出了几个待改进之处，觉得把那些
 搞定之后，他就完美无瑕了。

My women friends and I all have invested months and years into dead-end relationships, so I will save all of you a lot of time and grief by telling you right now that: You Can Not Change a Man.

我的女友和我自己，都曾在感情的死胡同里面呆上好几个月甚至好几年。所以为了让你们不再浪费时间、免受痛苦，我现在就告诉你们：你是无法改变男人的
 。

This can be hard for a woman to hear. We’re women, which is to say that helping our man to improve makes us feel warm and cozy inside. We’re always trying to change our man! That’s our job! If we don’t tell him, who will?

这在女人听来挺难以接受的。我们是女人，就是说帮助我们的男人改进会让我们觉得心里暖烘烘的。我们总在试图改变男人，那就是我们的工作呀！他的缺点，如果我们不说，谁来告诉他呢？

We see our attempts at male-improvement as loving, but often they make men feel controlled, manipulated and rejected. Your man probably likes his life or else he would change it himself. We can only change our own selves and, as you know, that’s hard enough to do.

我们觉得试图改变男人是件挺可爱的事，可男人感觉到的常常是被控制、被操纵、被否定。你的男人可能喜欢他目前的生活，不然他自己早改变了。我们能够改变的只是我们自己，而且你也知道，这已经够难的了。

What you should do is to evaluate whether he’s husband material for you. What are the flaws you’ve identified? Are they little things or big things? Do not try to force a man onto your “Must Have” column or off of your “No Way” column. Accept him as he is or find someone else. If you do accept him, learn to accept what he can give you, and forgive what he can’t.

你真正需要做的是评估一下他是不是做丈夫的材料。你找出来的瑕疵是什么呢？要不要紧？不要把男人逼到你“必须要有”的栏里，或者把他从“绝不考虑”那一栏中硬给拎出来。要么接受他，要么找别人去。如果你接受了他，学着接受他能够给你的，宽容他无法给你的。





“He’s just not that into you.” “他其实没那么喜欢你。”

There’s a great episode from Sex and the City where Miranda has crush on a guy, but he never asks her out. She dissects the situation with her girlfriends, who spring to her defense: “But you’re beautiful! What guy wouldn’t want you?!” They come up with every possible excuse for why he hasn’t asked her out. Then, suddenly, a guy comes along, hears the conversation and shrugs, “He’s just not that into you.”

在《欲望都市》里面，有一段故事的情节是，米兰达喜欢上了一个男人，但那人从来不约她出去。于是一群女人一起分析形势。女伴们都替她说话：“你那么漂亮！不想要你的得是什么男人啊？！”然后，女人们一起分析为什么他还不来约她。突然，一个男人听见了她们的话，耸耸肩膀，说了一句：“He’s just not that into you.”（他其实没那么喜欢你）

Those oddly empowering six little words spawned an entire self-help book of that title by the writers of Sex and the City. Then that book then turned into a movie of the same title. Here’s a synopsis of the book and movie: men go for what they want. If a man doesn’t come running after you, there’s one simple explanation. He’s just not that into you. That does not detract from how beautiful and amazing you are.

后来，《欲望都市》的作者干脆就写了一本书，名字就是这指点迷津的：He’s just not that into you。然后这本书又被拍成了同名电影。梗概是：男人只寻求他们想要的东西；如果一个男人没有来追你，解释只有一个，He’s just not that into you.但这不等于说你不美丽、不迷人。

A few illustrations:

举几个例子：

o Say he promises to call you, but he forgets. Well, he has a job, right? That means he’s not an idiot. He can make phone calls. He went on a business trip? Did he take his cell phone? He didn’t forget to call you. He’s just not that into you, and he doesn’t want you cry.

o 比如，他答应给你打电话，但他忘了。可是——他是有工作的吧？那他就不是个白痴，他知道怎么打电话。他出差了？那他总带着手机的吧。他并不是忘了打电话，只是——He’s just not that into you，他不想让你哭。

o Say he hasn’t been able to see you because he’s been busy. A man is never too busy to get what he wants. “Busy” is just guy-code for…He’s just not that into you.

o 再比如，他太忙了所以没法跟你见面。一个男人绝不会因为太忙而不去追寻自己想要的东西。“忙”是什么的代名词呢——He’s just not that into you.

o Say you have a crush on a guy, and you engineer some time for you and him to be alone, on a hike, say, or another fun activity. And he doesn’t make the next move. Why? He’s just not that into you.

o 再如，你对一个男人很动心，你精心安排了一个单独和他一起的活动，比如爬山或其他好玩的活动。可在那之后他没有任何举动。为什么呢——He’s just not that into you.

o Say he says he likes you, a lot, but he’s not ready for a commitment in his life right now. Well, you can be sure of one thing, and that is that in five years’ time he will be married. To someone else. He’s just not that into you.

o 又比如，他说他喜欢你，非常喜欢你，但他还没有准备好去做出一生的承诺。这个呢，你大可放心，不出五年他肯定会结婚——跟别人。He’s just not that into you.

You get the idea. Those six little words free you to forget about him and move on. Someday when you do find Mr. Right, you’ll not spend any more time pining after Mr. Wrong.

这回你该明白了吧。这句话可以让你忘掉他、继续走你的路了吧。当你真的找到了自己的Mr. Right，你就再也不会为一个Mr. Wrong消得人憔悴了。





Even a successful woman can be a fox 成功女人也可以是“妖精”

Security depends on how much your man loves you, but how much your man loves you depends on how much you love yourself.

—— Rene Liu

安全感其实来自于看那个男人有多爱你，但是那个男人有多爱你，还是取决于你自己有多爱你自己。

——刘若英

It was Maureen’s 70th birthday dinner. Her closest friends were gathered around a table for 10. The room was draped in shimmery fabric. Maureen herself looked like an angel. Lit by candles, her flowing blonde hair formed a halo around her head. And doesn’t everyone look beautiful by candlelight? It felt like a scene from heaven. We called for a speech.

莫琳的七十岁生日晚宴上，她最亲密的朋友们围坐在十人的餐桌旁。房间里面点缀着亮晶晶的织物。莫琳看起来像个天使。烛光的映衬下，她的金发在她头上形成了一个光环；而烛光让每个人看起来都是那么动人，这情景真像是天堂的画面啊。我们要求莫琳致辞。

“Well!” She began. “After all these years, the only thing that surprises me…..”

“好吧！”她开口了，“我活了这么多年，什么都见怪不怪了；可是呢，就有那么一个事儿让我觉得不可思议……”

This is a woman who knows how to create drama. Everyone leaned forward to catch a pearl of wisdom.

这绝对是一个懂得如何制造悬念的女人。所有人都竖起耳朵，等着听她的字字珠玑。

“… is that I am still SUCH a FOX!”

“……那就是——我
 到了这把年纪，仍
 是妖精一只
 ！”

Maureen was still such a fox. And she still is today, years later. Maureen is one of those women who fascinate men. Though she’s 30 years my senior, she’s always had more men around her on a slow day than I’ve had on my best. Maureen is at an age where there truly are few available men, and yet they all flock around her.

莫琳的确是妖精一只，从前到现在一直都是。莫琳是个万人迷——她比我大三十岁，不过即便是在她状态不佳的日子里，她身边的男人也比我最辉煌的时候多。以莫琳现在的年纪，单身男人真的没几个了；可她身边仍有大把大把的男人。





There are enough good men in the world for you 好男人多得是

Most of us lack Maureen’s effervescent charisma. And so, we’re faced with that that most modern of questions facing the modern woman: Will I ever find Mr. Right?

我们绝大多数人缺少莫琳那种热情洋溢的感召力。所以，我们才会有现代女性所面对的最现代的问题：我还能找到我的Mr. Right吗？

Two women have two different attitudes toward men:

有两种女人，对男人的看法各不相同：

Woman #1: Good men my age are either married or gay. The only single ones left are overgrown boys who only go for younger women because they like their women “gentle,” which is just code for “submissive.” I am intelligent, so men are intimidated by me. I will never get a man. I’ll just stay home and enjoy an indoors life.

第一种：跟我年龄相仿的好男人，要么已经结婚了，要么就是同性恋。剩下单身的就是那些只喜欢年轻姑娘的老男孩儿了。他们希望自己的女人“温柔”，其实就是“顺从”的代名词。我是有主见的女人，所以男人怕我。我找不到男人了，干脆做个宅女算了。

Woman #2: I am confident that soon I will be married to Mr. Right. He will care for me always. Our souls will be connected and so we’ll overcome every challenge. Our life together will be beautiful and perfect. I need to be patient and wait for him to appear.

第二种：我相信不久就会嫁给我的Mr. Right。他会一直对我好。我们心心相印，没有任何事情能够难倒我们。我们的生活会完美无缺。我只需要耐心等他出现。

One woman is pessimistic. The other is optimistic. Which woman will get her Mr. Right?

两种女人一个悲观一个乐观。哪种能够找到Mr. Right呢？

Neither.

哪个都不行。

But why? Isn’t optimism a good thing?

可是为什么呢？难道乐观不好吗？

Recent science shows that there’s just one problem with believing that good things happen to optimistic people, and that is that this belief is completely, 100%, false. In fact, studies show, this type of thinking is dangerous because it actually leads to failure.

最近的科学研究表明，“好事情会发生在乐天派身上”，这个信念只有一个问题，那就是——它错在根儿上了。研究发现，这种思维方式其实很危险，因为它实际会导致失败。

Psychologist Heidi Grant Halvorson in her book Succeed: How We Can Reach Our Goals says that, to be successful, you need to differentiate between “realistic optimism” and “unrealistic optimism.”

心理学家海蒂•格兰特•霍尔沃森博士（Heidi Grant Halvorson）在她的《成功：如何才能达到目标》（Succeed: How We Can Reach Our Goals
 ）一书中写道，若想成功，你必须学会区分“现实的乐观主义”和“不现实的乐观主义”。

Realistic optimists believe they’ll succeed, but also that they have to make success happen by choosing the right strategies, overcoming obstacles, and working hard. Because they believe the path will be hard, they take action.

现实的乐观主义者们相信自己会成功，但是也相信要通过选择合适的策略、克服各种障碍和不懈的努力来把成功变为现实。因为他们知道过程的艰辛，所以会付诸行动。

Unrealistic optimistsbelieve that success will happen to them, that the universe will simply reward them for their positive thinking. If you raise concerns, they’ll accuse you of being negative. Because they focus only on what they want, their naïveté prevents them from achieving their goals.


不现实的乐观主义者
 们相信成功就像天上掉下来的馅饼，认为只要自己乐观，这个世界就会为此奖励自己。如果你表示担心，他们会谴责你消极。因为他们只关注自己想得到的东西，他们的天真会妨碍他们达到目的。

The more important it is to you that your dream come true, the more idealizing will sap your motivation. These results hold true across studies of students looking for jobs after college, singles looking for love, and seniors recovering from surgery. Realistic optimists send out more job applications, approach more romantic partners, and work harder on physical therapy – in each case, leading to much higher rates of success.

你越是在意自己的梦想能否实现，理想化的心态对你积极性的削弱作用就越强。很多研究都证实了这一点，比如：大学毕业后找工作，单身男女找对象，老人的术后恢复。现实的乐观主义者们会发出更多的求职简历，接触更多的恋爱对象，在物理治疗中也会做出更多的努力。而这样的做法都会大大增加成功的几率。

Says Dr. Halvorson: “Whether it’s starting a relationship with your secret crush, landing a job, recovering from major surgery, or losing weight, research shows that if you don’t keep it real, you’re going to be really screwed.”

霍尔沃森博士这样讲：“研究表明，无论是打算对自己暗恋的对象迈出一步，还是想得到一份新工作；无论是大手术的术后恢复还是减肥，如果你不够现实，只会把自己搞得很惨。”

The same effect holds true in pessimism. People who are depressed or have low self-confidence are more likely to think about obstacles, and only about obstacles. “I am a loser and can’t do this” is a bad and self-defeating thought. But “this won’t be easy, and I’m going to have to work hard” is a very good negative thought that actually predicts success.

同样的效应也发生在悲观主义者身上。情绪沮丧、自信心低下的人更容易担心他们面对的障碍，而且一心只想着
 那些障碍。“我不行，我做不来”是一种很糟糕的想法，它会弄巧成拙；而“我知道这不容易，所以我必须努力”则是一种很好的负向思维，它预示着成功。

Don’t visualize success. Visualize the steps you’ll take in order to make success happen.

不要去想象成功，要去想象为获得成功你所要采取的行动步骤。

Will you succeed in finding your Mr. Right? I don’t know. What I do know is that if you don’t believe you will, you most certainly will not. With men as with much of life, I believe the English playwright William Somerset Maugham said it best: “It’s a funny thing about life. If you accept nothing but the best, you very often get it.”

你能成功找到你的Mr. Right吗? 我不知道。我知道的是：如果你不相信自己能够找到，那你很有可能就找不到。对于找男人，我觉得跟生活中大多数问题一样，英国戏剧作家威廉•萨默塞特•毛姆讲得最好了：“生活很有意思。如果你只接受最好的，往往你就会得到最好的。”

Recently, I was chatting about love with a romantic young Chinese woman. I asked her what she was looking for in a husband. She replied, “I want a guy who will understand me without my ever having to say anything! I want a man who will just guess my feelings.” She added that most of her friends want the same thing.

最近，我跟一位很浪漫、年轻的中国女性聊起恋爱的话题。我问她想要什么样的丈夫，她回答说：“我想要一个我什么都不用说就懂我的男人！一个能猜中我心思的男人！”她还强调说，她的朋友们大多都有这个想法。

“My dear,” I said, “If you wait for a man to come along who will know your thoughts without your having to tell him, you’ll be waiting your entire life.”

“亲爱的，”我告诉她，“如果你想等到一个不用你开口就知道你心思的男人，你怕是一辈子都等不到喽！”

Mental telepathy is sci-fi fantasy. It’s self-defeating to wish for a man who can somehow read our minds and know instinctively how to love us the way we want to be loved. The reality is that the better we understand ourselves and others, the better we can give and get the love we need.

心灵感应这东西只在科幻小说里才有。幻想着男人能读懂你、完全能够按照你想要的方式来爱你，这纯属自欺欺人。而现实是，我们对自身的了解、对他人的了解越多，我们可以给别人的爱和从别人那里得到的爱就会越多。





Don’t force every man onto the marriage track 不要只把男人视作结婚对象

I had a friend, Willie Campbell, who was Maureen’s mentor, which I suppose made Willie my great-mentor. She died about 10 years ago at age 92. Six months after she died, her husband of 65+ years, Jack, died. I really miss them both.

我曾有一个朋友威利•坎贝尔，她是莫琳的导师，应该算我的师祖了。大约十年前她去世的时候92岁；而她离世后六个月，跟她一起生活了65年的丈夫杰克也去世了。我非常怀念这对夫妇。

One day when I was perhaps 24, Willie saw me moping around, having just broken up with the latest boyfriend du jour.

记得在我大概24岁的时候，我刚跟那时的男友分手；有一天威利见我闷闷不乐，就过来问我。

Willie: What’s wrong?

威利：你怎么了？

Me: I’m sad. My boyfriend and I broke up. He was a nice guy.

我：我很难过。男朋友跟我分手了。他那么好。

Willie: Just because he was a nice guy doesn’t mean he was the right guy for you.

威利：他好并不等于他适合你啊。

Me: But I liked him.

我：可我很喜欢他。

Willie: Joy, young women today need to learn how to be friends with men without trying to force each one onto the marriage path.

威利：Joy，你们这些年轻姑娘得学会怎么跟男人做朋友，而不是只想着跟他们结婚。

Me: What if he’s our boyfriend and we’re having sex with him?

我：可对男朋友呢？而且我们要是都发生关系了又怎么办？

Willie: So what! Men think differently from us. They add fun and new perspectives to our lives. Young women your age need to learn to be friends with them. More than one of them at a time.

威利：那又能怎么样呢？男人的想法跟我们可不一样。他们可以给我们的生活带来乐趣，让我们对生活认识得更透彻。你这个年龄的女人需要学着跟他们做朋友。可以一次多交几个。

Willie’s so right. Men are different from us and can add so much to our lives. Let’s learn to be friends with them.

威利说得太对了。男人跟我们不一样，他们会为我们的生活带来很多乐趣和友情。学着跟他们做朋友吧。

While you’re in headhunting mode, stay busy with your own fantastic life. When you’re passionate about chasing your own dreams you lift the pressure and cause men to run toward you. Let them figure out how to get into your fantastic world.

如果你决定像个猎头一样去猎取男人，那就让自己忙活起来吧。当你充满激情地追寻自己的梦想，不再施压，男人反而会被你吸引。让他们去琢磨如何才能进到你的
 奇妙世界里来吧。

Some relationships start off with major fireworks. You meet someone, lightning zaps, and instantly you’re in love. You can’t stop staring at each other, you can’t be without each other, you can’t stop gushing about him to your girlfriends.

有些感情发生的时候如同焰火一般绚烂夺目。你遇见了一个人，电光火石之间，你们相爱了。你们的视线就像拴在了一起一样，你们一刻都无法分开；你跟女朋友在一起的时候也会滔滔不绝地谈论他。

But those early fireworks won’t last if the two of you don’t also simply become friends as well. Put aside your romantic visions about dating and falling in love. If you don’t sincerely like him and he doesn’t sincerely like you, he’ll never be Mr. Right.

可如果你们不先成为朋友，你们之间的感觉也会像焰火一样很快消失。先把你对爱情的浪漫幻想放到一边吧。如果你不是真心实意地喜欢他，他也不是真心实意地喜欢你，他就不会是你的Mr. Right。

So be his friend. Smile a lot. Be fun. Be funny. Plan fun things together that you both enjoy, like cooking, or hiking, or badminton. Thinking of him as a great new friend also will keep you from obsessing over him. After all, when you meet a new woman friend you don’t require that she only be friends with you. You do not try to track her movements.

所以，先跟他做朋友吧。多笑一笑，做个有趣的人，甚至是滑稽的人。一起计划一些你们两个都喜欢的事情，比如做饭、爬山、打羽毛球什么的。把他当成一个不错的新朋友，也会让你对他不至于太着迷。毕竟——当你结识了一位新的女性朋友，也不能要求她只跟你一个人做朋友吧，而且你也不会去监视她的行动。

Maintain that same sense of calm about him. He’s your friend and you don’t get to spy on him when he speaks with other women. By the same token, he doesn’t get to spy on you when you see other men (and you are maintaining friendships with other men, right?).

所以，对他也保持平和的心态吧。他是你的朋友，他跟别的女人讲话的时候你不能去监视他。同样，当你去见其他男性朋友的时候，他也不能去监视你。（你不会因为跟他的交往而跟其他男人绝交吧？）

Also behave in other ways as you would with someone whose friendship you value. When you’re together, give him your full attention. Encourage him in his work. Notice what’s wonderful about him. Be a source of new ideas. Inspire him.

像对自己的好朋友一样对他。你们在一起的时候，全神贯注于他；在工作上给他打气，对于他的长处多多注意；为他出主意，给他以灵感。





Be happy and a little mysterious 开心地相处，也来点儿神秘

When you’re around a man you like, let your inner happiness radiate. If you need a refresher in how to be happy, please review Chapters 3-8. You are happy because you are exploring, you are true to yourself, and you’re busy making good things happen in your life. You may not be happy with every aspect of your life, but in your first few dates there is no need to unload on him your complaints about the injustices of life or your baggage from previous relationships. First dates should be fun and light.

跟他在一起的时候，让你的快乐自内而外地散发出来。如果你想复习一下快乐之道，请回过头去读读第3-8章。你快乐是因为你在探究这个世界，你真实对待自己，你在努力让好事不断发生。你或许不是对生活的每个方面都满意，但在最初的约会中，没有必要把你对生活的怨气和以前感情的包袱都倾诉给他；最开始的几次约会应该是轻松愉快的。

A man will feel pressured if you focus too much on him, so don’t wait by your phone. Go out, have a life, and call back when it fits your schedule. When he does call, don’t ditch plans with your girlfriends because you already have a life. Your life.Don’t dump it anytime you have a new man. Good men won’t appreciate it, and bad men will just manipulate you into giving up too much.

如果你对一个男人过分关注，他会感到有压力。别总在电话机旁等着，要走出去享受自己的生活，而在你时间安排允许的情况下给他打电话。他如果真给你打电话了，也不要扔下闺蜜、重色轻友；因为你有自己的生活。不要每当有一个新的男人出现就方寸大乱。好男人不会为此而感激，而不好的男人则会利用你，直到让你放弃得太多。

When you’re with him, be friendly and flirty, but when you’re not with him, be away. Don’t text him all the time, and don’t let your calls drag on. There is no need to explain where you are at all times. Maintain a little mystery. Your message should be: “I like you but I don’t know if you’re the right guy for me. Let’s have fun and learn more about each other.”

你跟他在一起的时候，可以对他好、跟他很亲昵，但不跟他在一起的时候，要保持距离。不要总是给他打电话，也不要煲电话粥，更无需总去解释自己在哪里。要有点儿神秘感，给他这样的感觉：“我喜欢你，但我不知道你是否适合我。让我们一起开心地相处，互相多了解一些吧。”

Don’t argue with him over how he chooses to spend his time. If you’re annoyed that he’s sitting down for yet another evening of sports-watching on TV, don’t sit by his side and seethe. Find your own things to do. Put on your make-up and a sexy dress, and go out and have fun with your friends looking gorgeous.

不要跟他争论他该怎么打发时间。如果他又想看一晚上的体育电视节目，你即便不高兴也不要坐在他身边发火儿。找些自己的事情吧，化化妆，穿上性感的衣服，打扮得漂漂亮亮的，跟朋友出去玩。

Zeng Zihang, the hot male authority on female charm, writes in his bookthe book Honest, Enjoy and No, Make a Woman Secure: “Women's power and charm doesn't come from beauty, but mystery. Remember, men are curious kids, and are interested in riddles. Be more mysterious, more charming. A woman in a translucent gown is way more charming than a naked one.”

新锐情感专家曾子航在《女人不“狠”，地位不稳》中这样写道：“女人的魅力不在于美丽，而在于神秘：请记住，男人很多时候都像一个好奇心十足的孩子，对猜谜揭秘那些事乐此不疲。女人越是神秘，男人就越是对你着迷，穿着一层薄纱的女人，一定会比全裸的女人更具诱惑力。”

Say you like a guy, but he doesn’t ask you out. What do you do? Sit around longing for him, hoping he’ll notice? Stalk him online? Suddenly start texting him all the time? No. You ask him out. Not for dinner in a romantic restaurant, but for a daytime date. Like this:

比方说你喜欢一个男人，但他没约你。你该怎么办呢？坐在那里渴望着他，盼着他能注意到你？在网上悄悄关注他？突然开始不断给他发短信？不要这样。你要去约他，不过不要约他去吃浪漫的烛光晚餐，要约在白天。比如：

“My computer died! Can you help me buy a new one?”

“我的电脑崩溃了！你能帮我买台新的吗？”

“Wanna play badminton? Bet I can beat you!”

“想不想打羽毛球？信不信你打不过我！”

“I’m getting a study group together for tomorrow’s test. Can you come?”

“关于明天的考试，我今晚要召集一个学习小组。你能来参加吗？”

Then, if he likes you, let him chase you back. If he doesn’t like you, move on.

然后，如果他喜欢你，他会回过头来约你；如果他不喜欢你，你继续走你的路就是了。





Even a successful woman can seduce 大女人也有似水柔情

When you’re a woman, having a successful career is both good and bad for your love life. It’s good because good men like independent women, and women like us know how to be independent. But it can be bad because the behaviors we develop for a successful career are often the wrong behaviors for success in the love department.

生为一个女人，事业成功对你的爱情生活来说好坏参半。好处是，优秀的男人欣赏独立女性，而我们这样的女性知道如何独立；坏处是，我们在事业中成功的做法在感情生活里往往行不通。

As women who achieve, we’re used to proving ourselves constantly. No matter how successful we become, people see us first as women, and so it becomes second nature to demonstrate to everyone exactly how impressive we are. Those of us women who climbed our way up the corporate ladder did so by climbing over the men and besting them at their own aggressive male behaviors.

有成就的女性会习惯性地不停证明自己。而无论我们有多么成功，别人都会先把我们看作是女人，所以别忙着向别人展示我们有多么与众不同。那些在职位上成功超越男性的女人，是通过在男人擅长的领域超越他们，而做到这一点的。

But when a man likes you he’s not looking for a partner in business – he’s looking for a partner in life. If you confuse this and behave on a date the way you act in everyday life – impressive – you may impress him with your intelligence and capability, and he may want to hire you or do business with you, but that doesn’t mean he’ll want to date you.

而当一个男人喜欢你的时候，他可不是在寻找生意伙伴，他是在找生活中的伴侣。如果你把这两样弄混了，在约会的时候也想像在日常生活中一样让人印象深刻，那么给他深刻印象的或许是你的能力和头脑，让他想要请你帮他做事、跟你合作也说不定；不过那跟他想和你有私人约会可是两码事。

So, whenyou’re on a date don’t be the Boss Lady. Don’t talk business, and don’t try to attract him with your business acumen. Don’t display your debating powers; don’t try to trump his comments. You might see yourself as capable, modern, persuasive and confident, having a fun intellectual exchange. But to him you may be coming across as competitive and argumentative. He’s not looking for a lawyer; he’s looking for a girlfriend.

所以，约会的时候，不要做个大女人。不要讨论工作，不要试图用你的商业头脑去打动他。不要展示你的辩论技巧，不要试图盖过他的意见。你或许觉得自己有能力、很现代、口才好、自信足、喜欢斗斗智什么的，不过在他看来你或许太好斗、爱争辩。他不是在找律师，他是在找女朋友！

All this took me many years and a lot of wasted dates to figure out. Because I am the Boss Lady! For years, that was me, treating first dates like business dinners, showing off my independence, demonstrating that I am just fine without a man. But just because you don’t need a man does not mean that that’s the right attitude to lead with on a date. The bigger your job, the harder it is – and more impressive it is to him –to not talk about work, and just be a woman and a human being.

我自己也是花了很多年、赔上了无数约会才搞明白这一点，因为我就是
 一个大女人。很多年里，我就是这样，把最初的约会看成商务晚宴一样，展示自己的独立性，表明我没有男人过得也很好。可是，你不需要男人不等于说你就一定要用这样的态度去主导你的约会。你的事业做得越大，你就越是无法
 不谈工作，无法只把自己当作一个女人、一个人。而你这样只会让他对这一点印象更为深刻。

What should you talk about? Personal things.Your family. Movies you’ve seen. Where you’ve traveled. What you like to do for fun. Something other than work, anything other than work.Rather than go into performing mode, reach out and ask about him.

那么该谈些什么呢？谈你个人的事情，你的家庭，你喜欢看的电影，你旅行去过的地方，你喜欢玩的东西。总之除工作之外的事情，什么都行。不过也别像进入了表演模式，要停下来问问他的情况。

Right about now, some of you may be getting irritated. You might be saying, “But Joy, this is just how I am! My work is who I am! I love competition! I love talking shop. Are you trying to push us women back to the Dark Ages?”

看到这里，有些读者或许已经坐不住了。你可能会说：“可是Joy，我就是这样的啊！工作就是我的全部！我喜欢竞争，我喜欢讲工作。你难道想把女人都推回到欧洲中世纪的黑暗时期？”

I know how you feel. We behave in ways for which we’re rewarded. In the workplace, we’re rewarded for being capable and, that’s right, for being “male.” Is it unfair for the world to demand that after work weswitch sides and become “female”?

我明白你的感受。这样的行为方式曾让我们获得奖赏。在工作场所，我们因为能力而获得赏识，还有——对了，因为我们像男人。可在工作之外，这个世界又要求我们把开关调到“女人”挡，这不公平吧？

Depends on how you look at it. It’s not unfair, if being “female” is being nice, and gracious, and reaching out to really connect with another human being. That’s just good behavior for any relationship.

这要看你怎么想了。如果做女人意味着美好、亲切，用女性的柔情与另外一个人相连，那这个要求就不能算不公平，这对任何一种关系来说都是好行为。

A good man may not want someone simple, dumb and uncomplicated, but that doesn’t mean he’s looking for awork colleague in his home. He’s not taking his female work colleague off on a glamorous vacation or making passionate love to her. He’s debating company strategy with her. He does respect her, but he doesn’t want to come home to her after a long day of work.

一个好男人或许不会喜欢头脑简单、木讷、幼稚的女人，但他也不见得就想找个工作伙伴放在家里。他不会带同事一样的女人去度一个迷人的假期，也不会想跟这样的女人亲热。他只会跟她就公司战略展开辩论。他尊敬她，但他工作一整天之后，不会愿意回到家还要面对这样的人。

He’s looking for the woman of his dreams, the woman whom he’ll love and be successful for.

他在寻找他梦中的女人，一个他爱恋、原意为之
 努力奋斗的女人。

So don’t try to persuade him that you are deserving. You are deserving! You’re a queen! He wants to deserve you! One reasonthat love is hardest for successful women is that we need to learn to stop impressing, and start receiving the love of a good man.

不要试图让他相信你值得他爱。你就是
 值得他爱的。你是女王！他
 应该想要配得上你
 ！对于成功女性来说，恋爱之所以困难重重，主要的原因之一就是，我们需要学会停止取悦男人，而要学会去接受好男人的爱。

Anytime you worry too much about someone else’s approval, that person will lose respect for you. Let him earn your love.

任何时候，当你太在意是否得到一个人的认可，就会失去那个人对你的尊重。你要让他
 来争取你
 的爱。

You’re a successful woman, which means that you are highly capable at modifying yourbehavior for success. Just as you’ve learned how to modify your behavior to make it in a man’s world at work, now modify your behaviors to relate to those same men after work.

你是个成功的女人，这就说明你有很强的能力修正自己的行为。正如你在工作中，在男人堆里不断修正自己的行为一样，现在，在工作之外，对相同的男人们，你也要改变自己的行为。

Let there be a 9:00 a.m. you, and a 9:00 p.m. you.

让早九点的你和晚九点的你不一样吧。

Think of how you are now with your niece or nephew, or how you’ll be someday with your own kids. You don’t give them a speech in your rockin’ high heels and Prada suit. No, you kick off your heels and you smother them in love. You reveal different sides of yourself with different people. When you’rewith him, let your gorgeous self shine.

想象一下将来有一天你怎样跟自己的孩子相处，或者你现在跟你的侄子、侄女是怎样相处的吧。你不会踩着耀眼的高跟鞋，穿着你的普拉达套装给他们演讲一番吧？不会的。你会甩掉高跟鞋，将他们包裹在你的爱意中。对不同的人，你展现着自己不同的侧面。跟他在一起的时候，让你内在的光华闪耀出来吧。

Don’t get mad at the unfairness of it all. There are worse things in life. If you let him treat you like the queen that you are, then you’ll never feel like you need to choose between a great career and a great man. You’ll be able to enjoy both. Besides, after working so hard at the office, just sitting back and being beautiful and letting a good man take care of you can be –really nice.

不要觉得不公平，生活中有更糟糕的事情。如果你让他像对待女王一样对待你，就不会感到你需要在美好的事业和美好的男人之间做出选择。你会两样同时享受。另外，在办公室里那么辛苦地工作之余，你坐下来好好享受一个好男人对你呵护备至，那感觉真是——好极了
 。

In my 30s, as body parts sagged but my spirit soared with my growing confidence in life, something funny happened in my love life. I realized that all along, I’d been developing the emotional skills I needed to find and keep a good man.

在我30多岁的时候，身体某些部位开始下垂，但我的精神却随着对生活不断增长的信心开始飞扬。在我的感情生活中也发生了有意思的事情。我意识到，一路走来，自己学会了找到并留住好男人的情感技巧。

That’s when, like Maureen, I started attracting a narrower band of men, of much higher caliber. The man-boys disappeared and I was left with powerful, self-assured men. Men who wanted a woman who could challenge them.Dating became fun.

也正是在那个时候，像莫琳一样，我吸引的男人范围开始缩小，但都是些层次高得多的男人。老男孩们消失了，我身处一群成功而又自信的男人中，他们喜欢能够挑战自己的女人。恋爱变得有意思
 了。

Married friends invited me over for dinner just to hear about my latest dating adventures. My first date with beloved Dave occurred on a Sunday night. On the preceding Saturday night, I had another first date with another highly eligible Dave. My friends thought I was the “bee’s knees” for having a “Saturday Dave” and a “Sunday Dave” both lined up in a single weekend.

我那些已婚的朋友，为了打探我最新的约会奇遇总请我吃饭。我和我亲爱的Dave的第一次约会是在一个周日的夜晚，不过就在前一天,也就是周六的晚上，我跟另外一个我也很中意的Dave也进行了第一次约会。朋友听说我竟然在一个周末里约会“Saturday Dave”和“Sunday Dave”，觉得我简直就是个“采花大圣”。

Monday morning, when they called for the after-action report, I informed them that going forward there would be only one Dave. My secretary, for years having juggled my busy work and social schedule, was surprised to hear that maybe, just maybe, I’d even met my Every Day Dave.

周一早晨，当朋友打来电话询问战况时，我告诉他们说，从今以后只会有一个Dave。我那多年以来一直为我安排繁忙的工作和社交日程的秘书听到这个消息，也大为惊讶：或许，只是或许，我已经遇到了我的“Everyday Dave”.

A headhunter is sexy and strong, and that makes her dangerous. She believes in love, but she loves herself first. If a relationship doesn’t work out, she doesn’t fall apart. She expects to be respected. She doesn’t obsess over anyone’s opinion, whether that person is a man or anyone else in her life. She stays centered. She’s a catch. All of this makes her immensely seductive. Candidates meet her and exclaim: “Absolutely! I would love to spend my days with someone like that!”

一个猎头是性感并且坚强的，这也让她变得危险。她相信爱情，但首先她爱自己。如果一份感情不成功，她也不会因此被摧毁。她知道自己应该受到尊重。她不会迷信任何人的观点，无论那人是个男人还是她生活中的其他人。她的中心是自己。她就是人人想要的猎物。这让她拥有无限的魅力。候选人见到她会想：“没错了，我就是想跟这样的人共度余生！”

And she’s deadly efficient. When she recognizes the right candidate, she pounces. You know you deserve the man of your dreams. It’s time to let loose the restless headhunter within.

她还非常有效率。如果她认定了自己的Mr. Right，会立刻出击。你知道自己值得拥有梦寐以求的男人，所以到这个时候，完全释放你猎头的潜能，去捕获他的心吧！





Date 100 Men. Three at a time. 约足一百个男人，一次三个

I chose him from a million not out of impulse but because I was sure that he was my Mr. Right in terms of character and wisdom. He is my one for a lifetime.

——Hong Ying

当时相识满天下，在那么多男人里挑中了他，不是一时冲动，因为我觉得这个男人就是我所要的，无论是人品、学识，是可以跟他一生一世的。

——虹影

Does this sound familiar?

这样的情况你觉得似曾相识不?

You’re a good woman. Smart. On the fast track to success.Respected by your peers.But then you meet a man, and suddenly you can’t think straight. You feel all mixed-up inside. You start to exhibit strange behaviors:

你是一个好女人。聪明伶俐。正在通往成功的快行道上，为同龄人所仰慕。可你遇见了一个男人，然后一下子就晕菜了，无法正常思维。你的内心五味杂陈。你的行为开始不对劲：

o Checking your phone every five minutes to see if he’s texted

o Ditching plans with your girlfriends anytime he asks you out

o Calling him all the time

o Spying on his QQ; bribing his friends to spy on him

o Dissecting his every word with your girlfriends

o Interrogating him over evidence of any communication with other females

o Needing to be with him; feeling empty when you’re not with him.

• 每五分钟就查一次手机看他有没给你短信

• 他一约你出去，就把和闺蜜们的见面计划都推掉

• 总是给他打电话

• 偷看他的QQ；收买他的朋友去监视他

• 和你的闺蜜们一起剖析他说的每一句话

• 拿他和别的女人联系的所有证据审问他

• 不跟他在一起就不行，就觉得心里没底

You’ve fallen victim to a strange but common obsessive-compulsive disorder. It’s called New Boyfriend Syndrome. The result? He dumps you.

你这是患上了一种奇怪又常见的强迫症，叫做“新男友综合症”。患病的结果？结果就是你被他甩了。

Why? Because you changed.He liked you for you, before you turned into this faint ghost of yourself. When you rush in like this to tie a man down it’s as if you’re shouting: “Pick me! Please!!” Your actions proclaim that you’re in love with love, not with him.

为什么？因为你变了。他喜欢原来的你，而不是这个失魂落魄的你。当你如此急于套牢一个男人时，你就是在哭喊：“求求你，选我吧！”你的行为传递的信息是：你爱上的是爱情这件事，而不是他。

Society teaches us to throw ourselves at every man who crosses our path. But if you act that way with a man, he’ll feel you’re desperate and he’s ordinary because you’d act the same way with any man. A man wants you to be with him because you choose to be, not because you need to be. And you should choose to be with him for him.

这个社会教唆我们抓住每一个进入我们生活的男人。但如果你那样做，会让男人觉得你走投无路，他自已也没什么特别，因为你对任何男人都会这样。男人希望你是选择
 跟他在一起，而不是你需要跟他在一起。并且，你选择他也应当是因为他
 的与众不同。

If you suffer from any form of man-obsession (obsessing over one man), or man-addiction (needing to have a boyfriend at all times), take it as a sign that you need practice headhunting.

如果你有任何形式的“男性痴迷
 ”症状（对某一个男人过于痴迷），或者有“男人瘾
 ”（身边总需要有个男朋友），这迹象表明，你需要练习做猎头了。





Headhunting takes years of practice 猎头需要多操练

Some women date around like boomerangs, in each new guy searching for someone who overcompensates in the one area they found lacking in the immediately-preceding boyfriend. Others fall in love practically at first sight, then are shocked when they discover their lover has problems just like everyone else. Others still make the mistake of accepting just any guy, and then spending a lifetime picking at him. Classic newbie headhunting mistakes.

有些女人约会像无头苍蝇，每一次的新男友都是为了弥补上一任的不足之处；还有些人会一见钟情，然后发现男友竟然也跟其他人一样都有自己的问题，于是大为震惊；还有的人，仍在犯着什么男人都接受的错误，然后在对男人的指摘中度过一生。这些都是新手猎头的错误。

We have a saying in the headhunting business: “Headhunting would be simple, if only there were no human beings involved.” Indeed, people are complicated, irrational and emotional. That’s what makes headhunting, and life in general, fun and fascinating.

在猎头领域，有这么个说法：“要是没有‘人’掺和，做猎头会很容易。”的确，人是很复杂、无理性、情绪化的。可恰恰是这一点，让猎头的工作还有我们的生活让人着迷呀。

That also means that to be an effective headhunter you need a keen understanding of what makes people tick, and that requires lots of experience with people.

这也意味着，要想做一名高效的猎头，你必须深刻认识人们的行为方式，这需要你阅人无数。

That’s why our industry is referred to as “an old people’s profession.” It’s rare to find a successful headhunter who’s younger than early- or mid-30s; most successful headhunters are in their 40s through 60s. It takes wisdom, maturity and judgment to guide a search toward the best outcome.

所以，我们这一行被称作“老人职业”。你很难发现一个三十刚出头、或小于35岁的成功猎头；最出色的猎头年龄从40多岁到60岁。要想获得最佳猎物，你需要用睿智、成熟和判断力来指引你的寻猎。

Effective headhunting also requires years of training in the specific skills of our profession. Through focused training and interactions with thousands of candidates we hone our skills of evaluation and seduction. In my firm as in most top-level firms, headhunters are required to apprentice full-time for at least three years before they’re considered to lead a search.

这一行里，有效率的寻猎需要多年专门技能的培养。通过集中的培养和与成千上万名候选人的互动，我们磨炼着自己评估和诱捕的技巧。在我的公司，和在其他顶级猎头公司一样，一名猎头在可以被考虑负责一项寻猎之前，都要至少当上三年全时的学徒。

You have the disadvantage of not being able to devote yourself full-time to becoming a headhunter. You have a day job, which means that you can’t be man-hunting for 50 or 60 hours a week. Also, unlike us, you don’t get an endless pool of candidates.

当然，你不可能什么都不干，只去学做猎头。你有自己的工作，所以没办法每周花上50到60个小时去寻猎男人。而且，跟我们不一样的是，你也不具备一个庞大的候选人资源库。

I think you can see where I’m going with this. In your man-hunting, get the practice you need.

我想你明白我的意思了。在猎取男人这件事情上，要做一些实际的操练。





Phase One: Date – at least – 100 men 第一阶段：至少跟一百个男人约会

A friend once told me she was sad because she’d gone on dates with three different guys and none of those dates had turned into a relationship. As a result, she planned to give up dating for a while. I replied that if she were a headhunter at my firm and she abandoned a search after speaking with just three candidates, she’d be out of a job.

一个朋友对我说，她跟三个男人约会，哪个都没成；她很难过，于是打算先不约会了。我告诉她，如果她是我公司的猎头，只见过三个候选人就放弃一次寻猎，我肯定会炒了她。

For any given search, the successful headhunter considers an appropriately large field of candidates. My firm routinely reviews hundreds of candidates for every search. Once on a particularly difficult search for a CFO for a Fortune 500 company, we evaluated over 1,000!

对于一项寻猎的要求，成功的猎头会考虑合理规模的候选人范围。对于每一项寻猎的要求，我公司的惯例是要面试数以百计的候选人。在一次艰难的寻猎中，为了给一家财富五百强企业寻找一名首席财政官，我们评估了一千名候选人！

You now are a headhunter for the most important search of your life. During the candidate-evaluation phase of a search, you must keep your options open. Options are candidates. Your candidates are men. Maintain a universe of the largest possible number of candidates and carefully evaluate each one. Date - at least - 100 men before choosing your one.

现在你是一名猎头，你面对的是一生中最重要的寻猎。在候选人评估阶段，必须保证你的选择是开放的，而你的选择就是候选人。你的候选人就是男人。你要保持你的候选人数量在最大范围，仔细评估每一个人。在做出最后的选择之前，你要约会至少
 一百个男人。

Don’t marry your first boyfriend. How could you know it’s love if you have nothing to compare it to? Aren’t you curious about men? It would be a shame to narrow down all of your life’s options because of someone you happened to meet in your youth.

不要嫁给你的第一个男朋友。你不比较的话，怎么知道这就是爱情了呢？你对男人不感到好奇吗？如果你只是因为在年少的时候偶然遇见了一个人，就因此全面缩小了你对生活的选择，那未免太遗憾了。

Your single years are your time, to find Mr. Right, and to find yourself. Any time you settle down with any one guy, your life possibilities shrink dramatically. Give yourself time to enjoy your freedom before choosing the man who’s right for you.

单身的时光是你去寻找Mr. Right 和寻找自己的时间，它属于你自己。每当你跟一个男人确定了关系，你生活中的各种可能性就大大减少了。所以，在你选定真正适合自己的男人之前，给自己一些时间享受自由吧。

So don’t waste your single years locked away in relationships. This is the only time in your entire life that you’ll get a chance to meet, flirt with, and date a wide range of men. Falling in and out of love is an important part of your growth and experience as a modern woman.

不要把你单身的时光锁进恋爱关系里。单身时光，是你一生当中唯一可以去认识男人、与男人调情、与很多不同男人约会的时间段。作为现代女性，你成长和经历的一个很重要的部分就是去恋爱和失恋。

Single men are everywhere, traveling on airplanes, at hotels, at business conferences, etc. For me, as a real estate developer, as a politician, and then as a headhunter, I met thousands of men every year. Additionally, I’ve been involved in charities and other groups that brought me in contact with more men still.

单身男人到处都是，他们乘飞机旅行，在酒店驻足，参加各种商务会议。对我来说，先是作为房地产开发商，后来是作为政治家、猎头，我每年见到的男人数以千计。另外，我还参加了一些慈善团体以及其他团体，这让我有机会跟更多的男人接触。

In headhunting, time is money. My firm gets paid over US$100,000 for each search, and forthat kind of money, our clients want results, fast. When one of my headhunters is sitting by the phone with a stack of 50 resumes, she spends no more than 20 to 30 minutes speaking with any one candidate. Within that time, she evaluates him against our Candidate Profile and decides whether to invite him to interview with us in person. Time wasted with any one candidate is time we’ll never get back. She moves swiftly and efficiently.

在猎头一行，时间就是金钱。我的公司每一次寻猎的收费是十万美金以上。我们的客户既然花了这么多钱，就要看到结果，而且要快。当我的一个猎头坐在电话前，面前摆着50份简历，她跟每个候选人的谈话顶多是20或30分钟。在这段时间里，她将候选人的资历跟我们的资格要求做对比，来决定是否请他来面谈。在任何一名候选人身上浪费的时间都会是一去不复返，所以她要做得又快又好。

In the case of your search, time is even more precious. Our phone screening phase is like your dating-around phase. Use your dating-around phase to screen out the vast majority of candidates based on the Must Have and No Way columns from your Candidate Profile that we developed in Chapters 10 and 11.

而在你的
 寻猎中，时间就更为珍贵。我们的电话资格审查阶段相当于你的四处约会阶段。利用你的四处约会阶段，根据我们在第10章和第11章中所讨论的候选人资格要求中“必须要有”和“绝不考虑”清单，筛选出一批你可以考虑的候选人吧。

When you interview a candidate your job is to simultaneously do two things: seduce and evaluate. Inexperienced interviewers often get so caught up in the momentum of an interview that they forget to do either.

当你面试一个候选人的时候，你是同时在做两项工作：吸引和评估。经验不足的“面试官”通常会因为过于关注约会本身而忘记了这两项任务。

Look beyond the grand gestures – the expensive restaurant, the huge bouquet of flowers. The little things are more revealing, since in any relationship, character issues are the most important. How does he treat you? How does he treat every single person in his life? How does he rate against the criteria on your Must Have list? Do you share similar values? Could you see him as your very best friend? What motivates him? How does he behave in different situations? Observe everything.

别去关注那些表面的堂皇——豪华的饭店，大束的鲜花。更能够说明问题的是一些细节，因为在任何一份感情当中，性格问题都是最重要的。他怎样对待你？他怎样对待生活中的每一个人？在你“必须要有”的清单上，他拥有几项？你们的价值观相同吗？你能把他当作你最好的朋友吗？他前进的动力是什么？他在不同的场合表现怎样？总之，你要观察一切。

Be vigilant for any disturbing behavior. Does he have any of the deadly flaws that show up on your No Way list? Does he have a dark side? Does he have any problems with anger management?

要对任何让你不安的行为有所警觉。他身上有没有你列在“绝不考虑”清单里的致命瑕疵？他是否有阴郁的一面？他对愤怒情绪的控制有没有问题？

Work hard to manage your emotions and maintain your headhunter’s objectivity. That means dating should be less a gigantic soap opera and more a process of elimination. It’s good man-seduction strategy to maintain a bit of mystery with any man, but keeping some emotional distance is even more important to your headhunting approach. Because you need to consider any one man against the entire candidate universe.

一定要努力控制你的感情，保持你作为猎头的客观性。这就是说，约会不要像个热闹的肥皂剧，而要更像个淘汰的过程。保持一点神秘对于任何男人来说都是个好的诱惑手段，但对于猎头角色的你，在感情上保持一定的距离就更为重要，因为你需要把每个男人都放在全部候选人的背景之下考虑。

You won’t have chemistry with everyone, so avoid evaluating each date as a success or failure. Instead, at the end of each date, think about what you learned, and be thankful for that. With each candidate, you’re learning to correct yourself and get closer to the target with your next candidate.

你不会跟每个人都来电的，所以不要把每次约会看成不是成功就是失败。相反，每次约会之后，你要考虑你学到了什么，并为此感恩。从每个候选人身上，你学到的是如何纠正自己，并在面对下一个候选人的时候更接近自己的目标。

When you meet someone special you may feel yourself starting to fall for him. Avoid the temptation to abandon your friends and family. Rather, expose him to them and listen closely to their feedback. At the same time, get to know his friends and watch his behavior with them. Continue to get to know him and others. Give yourself time between dates, to let your life unfold and just think things over. Let him take the lead, give him space. You work hard at your job, so with him relax and have fun.

当你认识了一个很特别的人，可能觉得自己爱上他了。不要试图避开你的朋友和家人。相反，带他见他们，听取他们的意见。同时，你也要去认识他的朋友，观察他跟他们在一起的行为。继续了解他，了解别人。给你自己一些时间，让你的生活充分展开，想清楚每一件事。让他来主导，给他空间。你工作很辛苦，所以跟他在一起时，要好好放松，享受乐趣。

Even as you evaluate each candidate, keep a pool of other interested candidates nearby and ready for evaluation. Have a smashing career, go to lots of parties, maintain diverse interests, and generally, live a fantastic life surrounded by men. All this is important for your own life as a woman of the world, but doing all this is specifically important to your manhunt.

在你评估每一位候选人的时候，也要保持你身边有一个大大的、可供随时调用的候选人资源库。拥有美好的事业，参加各种聚会，保持多种兴趣，让自己的生活因很多男人的围绕而丰富多彩。这些对于作为一个女人的你很重要，对于作为猎取男人的猎头的你来说尤为重要。

How long should you maintain your candidate pool? Until you have a boyfriend? No. Until you’re married.

要把候选人资源库维护到什么时候呢？直到你有了男朋友吗？不对——直到你结婚。

Meet men through your friends and especially through your acquaintances. After all, if you’re single, you may already know all the single friends of your close friends. It’s your acquaintances’ single friends you don’t know.

通过你的朋友和其他你认识的人来结识男人。如果你是单身，你或许已经认识了你好友身边的单身男士，但你还不认识那些不太熟的朋友身边的单身男士。

Challenge men by being sought after. Let multiple men chase you, at the same time. Date them three at a time. Why three at a time? To keep them on their toes and to give you some reference points for comparison. You’ll be less likely to try to make someone else your everything.

让男人来追你，挑战他们。让不同的男人同时来追你，一次约三个。为什么要一次约三个？为的是让他们保持斗志，而且给你作对比提供参考。这样你也不大可能让某个人成为你的全部。

During the dating-around phase, keep things light and playful. Plan most of your dates as fun daytime dates. After a few hours, end the date. Don’t have sex (more on that later). If it’s evening, look at your watch and say, “I’ve had such a nice time! I’ve got a big day tomorrow, better get my beauty sleep!” Give him a hug or a kiss.

在四处约会阶段，要把每件事安排得轻快、好玩。把你多数的约会安排成日间的约会。玩上几个小时后，对他说：“今天过得很开心啊！明天是个很重要的日子，我最好早点回去睡我的美容觉。”拥抱他一下，或者在他脸上轻轻亲一下。

Remember, the world contains many men, and whom you spend time with is completely under your control. Anytime you don’t feel a man is right for you, politely say no.

要记住，这个世界上有许多男人，而跟谁在一起消磨时光完全由你掌握。一旦你觉得一个男人对你不合适，就要礼貌地说“不”。





Phase Two: When it’s time to date just one 第二阶段：只跟一个人约会

After a few months of dating a man and comparing him to others, you may feel ready to have an exclusive boyfriend-girlfriend relationship with him. Do not forget that during this phase, you’re still interviewing him.

和一个男人约会了几个月，与其他人比较之后，你可能觉得已经准备好要与他成为一对一的男女朋友了。但别忘了，即便在这个阶段，你仍是在“面试”他。

Keep your eyes open, watching and evaluating whether he can make you happy in the long run. This is also the easiest time to end the relationship if you don’t feel comfortable going to the next step. Spend at least six months together as boyfriend-girlfriend before thinking about marriage.

睁大你的眼睛，观察和评估，他是否能够在长远的意义上让你得到快乐。如果你对于进一步发展感觉不对，这个阶段也是最容易结束你们关系的阶段。在考虑结婚之前，至少花上六个月的时间跟他保持男女朋友关系。

Men and women have different reactions to sex. A man easily distinguishes between sex and love, thus the existence of prostitution and hard-core porn. But for a woman, sex and love often are inextricably bound: if sex happens too early in a relationship, love often follows, and blindly.

男人和女人对于性的反应是不同的。男人很容易把性跟爱分开，所以世上才存在嫖妓和赤裸裸的色情业。而对女人来说，性与爱通常密不可分；如果在一段感情中性关系发生得太早，爱会随之跟上，但常常是盲目的。

When a man has sex, he thinks, “That was fun! I’d like to get together with her again!” When a woman has sex, she thinks, “That was profound! I think I’ve found my soul mate!” Continuing to have sex with the wrong guy can keep you emotionally locked into a relationship for months and years too long.

一个男人如果跟女人上了床，他想的是：“太棒了！下次我还要跟她在一起
 ！”而女人如果跟男人上了床，她会想：“这多么意义深远！我想我已经找到了我的灵魂伴侣！”而继续跟不对的男人上床，会让你在感情上把自己跟他绑在一起太久，几个月甚至几年。

So my advice is: do not have sex before you’re “officially boyfriend-girlfriend,” in an exclusive, committed, monogamous relationship. Have a speech ready: “I just love being with you! But I’m kind of old-fashioned. I only want to have sex with you when we’ve decided we want to be in an exclusive, committed relationship, and I don’t feel we’re quite there yet.”

所以，我的建议是，在你们没有成为“正式的男女朋友”之前，不要上床；那意味着一种排他的、有承诺的、用情专一的关系。你要准备好说这样一番话：“我喜欢跟你在一起！可我比较传统。我想在我们决定把关系发展成为排他的、有承诺的关系时，再这样做。而现在我觉得我们还没到那一步。”

Don’t jump into bed. And don’t ever use sex to try to get a man to love you. The purpose is not just to look classy. You need to date around – without sex – to observe and evaluate him. If he really likes you and wants you to be his girlfriend, he’ll be happy just to be in your company.

别急着上床，也永远不要用性的手段让男人来爱你。这么做可不只是为了表明你的高尚。你需要无性的约会来观察和评估他。如果他真的喜欢你，想要你做女朋友，他会高兴这样跟你在一起的。

Sex with a new boyfriend often makes a woman feel vulnerable. During and after sex don’t initiate a major discussion about your feelings. Don’t talk about what this means. Don’t ask, “Now that we’ve had sex, where is this going?” Start off the next day by letting him suggest a place for breakfast as if it is just another wonderful new day. And ladies, make him use a condom. Every time. A modern woman takes care of herself.

跟一个新的男朋友上床，通常让女人感到脆弱。在做爱的过程中，做爱之后，不要去讨论你的感受，不要去谈论这意味着什么。不要去问：“我们已经发生性关系了，以后怎么办呢？”第二天起床后，问问他想去哪里吃早餐，只当这是崭新而美好的一天。还有，女士们，一定要让他用安全套，每次都要。一个现代女性是懂得关爱自己的。

Some women (mostly older ones) are more self-assured and are able to see sex for what it is – a very fun physical act that has only as much meaning as two people imbue it with. Some women just want to have a “friends with benefits” arrangement with a good friend. If that’s you, I don’t see a problem with your having your fun. But keep it quiet, and make sure he does, too.

一些女人（大多是年龄稍大的）比较自信，对于性可以就事论事——那就是一个充满乐趣的生理行为，两个做爱的人赋予它多少意义，它就有多少意义。还有些女人乐于接受“互利朋友”（friends with benefits），这是个很前卫的做法，就是说好朋友之间在某件事情上互惠互利，当然在这里就是指性事了。如果你属于此类，那么我觉得你去享受乐趣也没有问题。不过，记住不要声张，也要保证他也是这样。

Under no circumstances should you ever feel pressured for sex. Not if you’re on your third date with someone, or your 300th date with him. Not if he whisks you away for a romantic weekend and is paying for the hotel. Not if he’s your boss (especially if he’s your boss). Not even if he’s your husband.

在任何情况下都不要出于压力而跟男人发生性关系，不管是在你们第三次约会还是第三百次约会时。不要因为他突然把你带去度一个浪漫的周末，为酒店的开销买单，或因为他是你的老板（尤其当他是你的老板），而这样做，甚至不能因为他是你的丈夫。

No means no, and if he truly respects you, he will respect your boundaries and work hard to create the conditions that will make you feel safe and joyfully in the mood. Don’t stay with a man who gives you unwanted pressure to have sex. Find someone who will love you the way you deserve to be loved.

不要就是不要，如果他真正尊重你，他会尊重你的设限，会努力创造一个让你感到安全和愉悦、有做爱心情的环境。不要跟一个在性方面给你压力的男人在一起。要找到一个能够以配得上你的方式来爱你的男人。





Doubt means no 疑虑就意味着——“不”

A blog reader recently asked: “The biggest problem facing many Chinese women is not how to find Mr. Right, but that after several years of dating, he still doesn’t propose. How do you get a man to commit?”

最近有位博客读者问：“中国女性面对的最大问题，不是怎样找到Mr. Right，而是跟一个男人约会了好几年，他仍然不提结婚的事。怎么样才能让一个男人做出婚姻的承诺呢？”

Men instinctively know that they’re headhunters. They naturally afraid of being trapped with the wrong partner. But since we women bear most of the risks of marriage and parenthood, we should be at least as cautious.

男人本能地懂得自己是个猎头。他们自然也害怕跟错误的对象纠缠。而我们女人承担着婚姻和感情的主要风险，那么我们至少应该跟他们一样谨慎。

Therefore, do not ever put a man in charge of yourrelationship. Do not repeatedly initiate The Talk. The Talk is any conversation related to the status of your relationship. Don’t ask “Why haven’t you called?” or “When will I see you again?” Tell him how much you enjoyed being with him, then turn around and walk out the door. Don’t ask: “Where do I stand?” or “Where is this going?” or ask to meet his kids. Don’t sigh, beg, or plead with him to move forward more quickly. Don’t overanalyze your relationship.

因此，永远不要强求一个男人让他对你们的感情负责。不要一次次地逼迫他跟你进行那种感情状态的讨论和对话。不要问他：“你怎么不打电话了？”不要说：“什么时候才能见到你呢?”你只需要告诉他你有多么喜欢跟他在一起，然后转身离去。不要问：“我这算是什么？”或者“咱俩算是怎么回事？”或者要求见他的孩子。不要叹息，乞求，或恳求他加快进程。不要对你们的感情刨根问底。

After a time of exclusively dating without a marriage proposal, some women will start to plot The Ultimatum. It goes like this: “Hi honey. Propose to me within x amount of time (such as three months), or I will leave you!”

如果这样一对一地约会了一段时间，他还没求婚，有些女人就会开始上演最后通牒。通常是这样：“亲爱的，给你一段时间向我求婚（比如三个月），不然我就离开你！”

Other women choose to take matters into their own hands by secretly “forgetting” to take their birth-control pills in order to intentionally-accidentally get pregnant and force a shotgun wedding.

还有些女人，为了掌握主动权，暗中“忘记”吃避孕药片，搞出蓄谋的“意外”怀孕，玩奉子成婚那一套。

Do not resort to The Ultimatum and absolutely under no circumstances should you ever secretly get pregnant.It is immoral and unfair to trick a man into life’s biggest commitment. He may love the baby but he will resent you forever.

不要上演最后通牒，而且在任何情况下都不要搞这种意外怀孕。靠欺骗的手段让男人做出一生中最重要的承诺，这既不道德也不公平。他或许会爱你们的孩子，但同时也会永远对此耿耿于怀。

Don’t spend time with any man who keeps you wondering. Say you’ve been dating a guy for a while, and you think things are going great, but there’s been zero discussion about a deeper commitment, whether it’s exclusively dating or marriage. Is he completely clueless? Waiting for someone better to come along? Not a good sign.

不要把时间花费在一个让你有疑虑的男人身上。假使你跟一个男人约会了一段时间，你觉得一切发展得很好，但你们之间却没有关于进一步发展的任何讨论，不管是一对一的约会还是结婚。难道他一点想法都没有吗？还是在等着更好的人选出现？这可不是好兆头。

Initiate The Talk. Once.Like this: “Hi honey.I have loved our time together, but I’m starting to sense that you and I might want different things. I’m looking for a longer-term commitment such as marriage and perhaps children. Are you interested in that? Because if not, I think it might be better for us to part ways so that we each can go out and find what we need.”

跟他谈谈吧，就一次。这样说：“亲爱的，我很喜欢我们在一起的时光，不过我感觉咱们两个好像想要的东西不一样。我想要的是更长久的承诺，比如婚姻，甚至孩子。你对这些感兴趣么？如果不是这样，我觉得我们或许应该分开，然后各自寻求我们需要的东西.”

Perhaps this talk will prompt him to wake up and realize that he loves you and can’t live without you. But if you’ve let him know you’re ready to discuss marriage and he isn’t, initiate a separation. If he doesn’t come running after you with a proposal, then you’ll have stopped wasting your time. Know your own limits and leave when it’s time to leave.

或许这个谈话会将他唤醒，意识到他爱你，不能没有你。但如果你已经告诉他你准备谈婚论嫁了，而他却不是这样，那就提出分手吧。如果他没有追你回去、向你求婚，你就无须再在这段感情上浪费时间了。要知道自己的底线，在该离开的时候离开。

If you ever find yourself in a situation where you are considering deploying The Ultimatum or an intentional-accidental pregnancy, take it as a sign that in fact, he is not Mr. Right. Marriage must be an active choice for both the woman and the man. We need to move beyond the idea that a man becomes Mr. Right simply by virtue of our dating him for one year or more. We need to move beyond the idea that it is a woman’s job to entrap a man. The only way that we as women can be free to make our own choices is to encourage men to be free as well. When you’re with your soulmate, it should be completely obvious to you both.

如果你发现自己在考虑最后通牒，或者算计着意外怀孕，那就说明：他不是你的Mr. Right。婚姻对于男女双方来说都应该是主动的选择。我们不能因为跟一个男人约会了一年或更久，就认为他已经变成了我们的Mr. Right。我们需要抛开把男人套住就是女人的工作的想法。唯一能够让我们在做出选择方面获得自由的做法，是鼓励男人也得到自由。当你是和你的灵魂伴侣在一起，你们两个都应该非常清楚。

Oprah says it best: “Doubt means no.” If either he or you has any doubts at all about your relationship, do not proceed with life’s ultimate commitment. Your goal must be not just to start a marriage, but to do your best to ensure that when you do marry, your marriage is one that thrives. When I look around at my friends who have either divorced or are suffering through troubled marriages, in too many cases they recall sadly how even before their wedding day they had doubts, but did not act upon those doubts.

奥普拉说得最好了：“怀疑意味着否定”。如果你或者他对你们的感情心存疑虑，那就不要为此做出最终的承诺。你的目标绝不应该只是开始一段婚姻，而是尽最大的努力确保在你结婚的时候，你的婚姻将是繁华似锦。当我看到我周围离婚或是婚姻出问题的朋友，发现他们大多会回想起自己在结婚前，甚至是婚礼前一天的时候还心存犹豫，但却没有采取任何行动。

Do not settle for Mr. Wrong. You are worthy of being deeply loved. Your future children deserve to grow up in a home built on mature love, happiness, security and stability.

不要让自己为了一个Mr. Wrong而勉强安顿下来。你是值得被一个男人好好去爱的。你未来的孩子也应当在一个建立在成熟的爱情，快乐，安全，稳定为根基的家庭中长大。

When a man truly commits himself, you’ll know. You’ll never have to wonder where he is or whom he’s talking with. He’ll call you every day; he’ll constantly try to please you, because he wants you all to himself, all the time. He’ll want to meet your friends. He’ll want you to meet his family. He’ll open up and share his entire life with you.

当一个男人真正想要对你承诺终生的时候，你是知道的。你永远不用去想他在哪儿、在跟什么人说话。他会每天给你打电话，他会不停地想取悦你，因为他想要你的全部，每时每刻。他会想见你的朋友，会想要你见他的家人；他会对你敞开心扉，把他全部的生活与你分享。

He’ll be grateful for every day he has with you. Wild horses could not keep him from running after you and making absolutely certain that you are his forever. And he will commit to spending the rest of his days caring for you and any children that you have together someday.

他会为跟你在一起的每一天而感恩。野马也无法阻止他对你的追逐，想要确定你永远属于他。他会承诺用他余下的生命与你在一起，照顾你和你们未来的孩子。





Make your own life decisions 做出自己生命的决定

Never let other people drive your car of life. Sit in the driver seat, decide when to stop, back up, make turns, speed up and slow down. Listen to other people, but never let them determine your journey.

--Kaifu Lee

千万不要让别人驾驶你的生命之车，你要稳稳地坐在司机的位置上，决定自己何时要停、倒车、转弯、加速、刹车等等。虽然可以参考别人的意见，但千万不要随波逐流。--李开复

--李开复

Many young couples in love who plunge into marriage do so for the wrong reason. They see marriage like a natural next step, their first step into official adulthood. They’re excited about their relationship and just want to get to the next stage in life.

很多年轻恋人出于错误的原因匆忙成婚。他们将婚姻看做看作是恋爱很自然的下一步，也是他们正式进入成年人行列的第一步。感情让他们觉得兴奋，他们就是想进入生活的下一个阶段。





Youth is the #1 obstacle to a good marriage 年轻是幸福婚姻的头号障碍

If during your 20s you sometimes feel that you’re only halfway grown up, that’s because your brain is only halfway grown up.Neuroscientists once thought the brain stops growing shortly after puberty, but now they know it keeps maturing well into the 20s and the 30s.

在你二十几岁的时候，如果你时常感到自己还不成熟，那是因为你的大脑的确
 还没有长成。神经医学科学家曾认为大脑在青春期后很快停止发育，但现在他们认识到，大脑的发育要到二十几岁甚至三十几岁的时候才会完全。

This new understanding comes from a longitudinal study of brain development sponsored by the U.S. National Institute of Mental Health, which tracked nearly 5,000 children from childhood through adulthood. The scientists found that the children’s brains were not fully mature until at least 25. This discovery was shocking even to the director of the study.

这一新的认识来自于一项大脑发育的跟踪研究，得到美国国家精神健康研究院的资助。研究对象近五千名，从他们的儿童时期开始一直跟踪到成年。科学家们发现，人类的大脑直到25岁之前都没有完全长成。这个发现连研究的主持者都感到震惊。

In fact, the part of your brain that keeps changing is the part that comes up with long-range strategy and that answers the question “Who am I and what do I want to do with my life?”

实际上，正是你大脑里一直在变化的那个部分，即负责长效策略的部分，负责回答“我是谁，我想怎样生活”的问题。

That means that you’re a different person now in your 20s than you will be in your 30s – and so is your boyfriend. It’s natural that a boyfriend you met when you both were 24 later grows in a different direction from you. If this happens to you, cut back on your time with him and meet some new friends. As you both evolve, you can continue to assess whether you belong together for the long term.

就是说，现在20多岁的你将会不同于30多岁时的你——你的男友也是如此。所以，你在24岁的时候遇见的男友，他后来的成长方向与你不同也很正常。如果真是这样，那么减少跟他在一起的时间，去认识新的朋友吧。随着你们的不断成长，你还可以继续判断你们俩是否适合在一起。

When you’re in your 20s and the long-term-thinking part of your brain is still evolving, you naturally look for “Mr. Right Now.” When you’re older, you’ll be better equipped to find “Mr. Right.”

在你二十几岁的时候，大脑的长效策略部分还在进化，你寻找的男友只能叫做Mr. Right Now （right now的意思是“现在”）。等你再长大一些，才会为寻找Mr. Right做好更充分的准备。

Lack of life experience poses the #1 obstacle to a successful marriage. Family therapists say that most young couples lack well-developed identities and the skills to resolve problems. Emotionally they’re not equipped to understand themselves, so they lack the ability to talk about conflicts nondestructively without either withdrawing or blowing up.

生活经验的缺乏是成功婚姻的一号障碍。家庭辅导师们说，很多年轻的夫妻个性发展不够充分，缺乏解决问题的能力。在情感上，他们还不能充分做到自我理解，所以面对矛盾，还无法在不造成破坏性后果的前提下去讨论它，而往往是逃避或者爆发。

Couples who marry early thus burden their lives with serious extra hurdles. Men and women who divorce in their 20s report that they had intensely romanticized visions of marriage.

所以说，早早结婚的夫妻等于是给自己的生活设置了严重的额外障碍。来自二十几岁离婚夫妻的报告说，他们都曾对婚姻有热切而浪漫的幻想。

The 57% divorce rate among the 80 后is unsurprising when you review the body of research on young marriages. No matter who you are or where you live, delaying marriage has distinct benefits, according to sociologist Paul Amato and his colleagues at Pennsylvania State University, an institution known for large-scale quantitative research. In their scholarly book Alone Together: How Marriage in America Is Changing, they report their finding that meeting and marrying at an older age improves a couple’s chances at a successful marriage. Older couples are more stable and have a better sense of closeness. Because singles in their 30s are more confident and emotionally mature, their unions have a higher rate of survival than young marriages. Says Dr. Amato:

如果回顾关于早婚的研究报告，我们对80后57%的离婚率就不会感到惊讶了。不管你是谁、在哪里生活，推迟结婚都有明显的好处——这是宾夕法尼亚州立大学社会学家Paul Amato和他的同事们的观点，这座学府以大规模定量研究著称。在学术性著作《一起孤独：美国婚姻的变化》（Alone Together: How Marriage in America Is Changing）中，他们报告了研究发现：在年龄大一些的时候相识和结婚，会提高婚姻成功的概率。年龄大的夫妻更为稳定，关系也更亲密。因为三十几岁的单身人士更自信、感情上更成熟，他们的结合会比年轻夫妻有更高的存活率。Amato博士说：

We found that the delay in marriage was actually a good thing and it improved the average marital quality by a fair amount. Older marriages (30s versus 20s) were more cohesive in the sense that they did things together more often as a couple, and couples who married at older ages were less likely to report thinking about divorce or that their marriage was in trouble.

我们发现推迟婚姻是件好事，它大大提高了婚姻的平均质量。相对于二十几岁的早婚，三十几岁的晚婚更具粘合力，因为夫妻会更加步调一致；年龄较大结婚的夫妻考虑离婚和婚姻出问题的可能性都较小。

Slow down, agrees Johns Hopkins University sociologist Andrew Cherlin, author of the book The Marriage-Go-Round: The State of Marriage and the Family in America Today. He counsels that in order to avoid suffering from the massive relationship chaos in society today, you should wait to experience life more and get to know yourself well, becoming your own person before deciding to live with anyone else.

所以——不要着急结婚。John Hopkins大学的社会学家Andrew Cherlin也同意这个观点。他写了《婚姻的现状——现代美国婚姻家庭现状》（The Marriage-Go-Round: The State of Marriage and the Family in America Today
 .）一书。他建议，为了避免陷入当今社会常见的两性情感危机，在决定跟别人生活在一起之前，你应当先多经历一些生活、对自己了解更多，先成为真正的自己。

Right now, can you look in the mirror and honestly say to yourself, “I’m happy and complete right now”? If you answer “I’m not sure,” then give yourself the chance to learn and grow. By staying single longer, you’ll give yourself a chance to become the woman you want to be.

就在此刻，你能否对着镜中的自己，诚实地对自己说：“此时我很快乐，我是完整的”？如果你的回答是“我不知道”，那么就给自己机会去学习和成长吧。通过延长单身的时间，你给了自己机会成长为你想成为的女人。

Delaying marriage is a sign of greater wisdom.Given medical advances, you may well live into your 80s and 90s. That means that marriage is a decision that you’ll have to live with for over half a century. That’s longer than the entire 35-year life expectancy of people in China in the 1930s!

推迟结婚是更睿智的表现。如今的医疗技术很先进，你活到80多甚至90多岁不成问题，那就意味着你婚姻的决定将陪你度过超过半个世纪。那甚至比20世纪30年代的中国人整个一生都要长——那时人们对寿命的期望值大概只有35岁！

So don’t let an early marriage to the wrong guy prevent you from meeting your soulmate. Even if you’re with the right guy, you won’t know it if you’re not ready. And he won’t know either.

所以，不要跟一个错误的对象过早结婚，这会令你无法遇见自己的灵魂伴侣。而就算你跟对的人在一起，如果你没有准备好，你不会知道，他也不会知道。

It’s great that modern men today are taking on more work around the home, but what’s even more interesting is that the longer a woman has worked outside the house before having children, the more housework and cooking and childcare the man does. If you take your career seriously, so will he.

现代男人比以前的男人顾家了，这很好。不过更有意思的是，女人在生孩子之前工作的时间越久，男人在做家务、做饭和照顾孩子方面就做得越多。如果你严肃对待自己的事业，他也会的。

And you have time. I do not exaggerate when I say that the only thing at stake is your future.

而且你的时间也够。你的未来才是你唯一应该关心的，我这么说可绝对不是夸张。





But what about Down syndrome? 晚婚会导致唐氏综合征？

In encouraging women to bear children young, people often cite the specter of Down syndrome among children of older moms. It’s often said that a woman at age 35 has five times the chance of having a Down syndrome baby than she did at age 20. That sounds scary indeed. But statistics can be used to tell the story you want to tell. You could present the very same Down syndrome numbers this way:

为了鼓励女人早生孩子，人们总是把高龄产妇生唐氏综合征患儿的恐怖事情挂在嘴边。我们常听说，女人在35岁生的孩子患有唐氏综合症的几率比在20岁要高5倍。这听起来的确挺恐怖。可是呢，统计数据往往是你想让它说明什么它就能说明什么。同样的唐氏综合征的数据，我们也可以这样来看：

• At age 20, a woman’s chance of delivering a baby without Down syndrome is 99.95%

• 20岁的女人生的孩子不患唐氏综合症的概率是99.95%。

• At age 35, a woman’s chance of delivering a baby without Down syndrome is 99.75%.

• 35岁的女人生的孩子不患唐氏综合症的概率是99.75%。

• At age 45, a woman’s chance of delivering a baby without Down syndrome is 97.0%.

• 45岁的女人生的孩子不患唐氏综合症的概率是97.0%。

As a woman ages, her overall risk of conceiving a child with Down Syndrome and similar genetic abnormalities remains very small, much smaller than the risks of other problems such as divorce and marital unhappiness if she marries too young.

随着年龄增长，生出患有唐氏综合症和其他基因异常孩子的风险一直都很小，远远小于一个女人过早结婚所要经历的离婚或其他婚姻不幸的风险。

In any case, if this is an issue that concerns you, you should know about the available prenatal tests to check for Down syndrome and other genetic abnormalities in the early stages of pregnancy. That means if awoman chooses not to have a child with Down syndrome, she never will have to, regardless of her age.

无论怎样，如果这个问题让你担忧，你应该知道：在怀孕早期的产检中，唐氏问题和其他遗传异常都是可以检查出来的。也就是说，任何女人如果选择不要患有唐氏病的孩子，她就不会有；这跟她的年龄没有关系。

Looming infertility is often cited as another reason that women should bear children young. Much of the news on this issue can be traced back to a widely-disseminated New England Journal of Medicine editorial recommending that women consider delaying their careers in order to have children earlier. That editorial is based on a 1982 French study supposedly demonstrating a 40% increase in infertility in women in their early 30s.

不孕的阴影是女人经常被督促早生孩子的另外一个原因。关于这一点的很多报道都可以追溯到流传颇为广泛的《新英格兰医药学报》的一篇社论，它建议女性推迟自己的事业、早点儿生孩子。社论是基于1982年一项法国的研究，它以一种颇有想象力的方式论证了女人在三十出头的年纪，不孕的概率有40% 的增长。

After that French study was published, however, it was widely debunked in scientific circles, leading Princeton University’s Office of Population Research to warn that the study could lead to “needless anxiety” and “costly medical treatment.”

那个法国研究结果发表之后，在科研领域中却引起了广泛的争议。其中就包括普林斯顿大学的人口研究办公室，他们告诫说，这么一项研究会导致“没有必要的焦虑”和“昂贵的医疗费用”。

In the journal Family Planning Perspectives, researcher John Bongaarts points out that the one-year time period used in the French study was misleading, since women often conceive after more than one year of trying. Additionally, he notes that the study’s exclusive use of artificial insemination, done to control for factors such as frequency of sex, was itself misleading, since women in natural sexual unions have a higher fertility rate than shown in the study.

在期刊《计划生育观察》中，研究者John Bongaarts指出，那个法国研究采用的一年的研究期有误导性，因为女性通常都要在尝试一年多之后才会成功怀孕；另外，他也指出，该研究为了排除性生活频率等因素的影响，对象只锁定了通过人工受精方式受孕的人群，这本身误导性就很强，因为通过正常的性生活，女性受孕的几率要比这项研究中的女性高得多。

Even the original French researchers retreated from their own study, saying that their findings were not meant to apply to all women. However, neither their retreat nor all the disparagement of their fellow scientists has been widely reported in the media.

就连当初的那些法国研究者们自己也打了退堂鼓。他们说自己的发现不适用于所有的女性。但是，无论是他们的退却还是其他科学家的质疑声，都没有在媒体上被广泛报道。”

Critics from throughout the medical establishment have since demanded a retraction of the New England Journal of Medicine editorial, shouting, “How dare you write an editorial and upset people that way?”

医疗界的评论家们曾要求撤销这篇社论，他们大声疾呼：“你们怎么敢写这样一篇社论，它给人们带来多么大的困扰！”

Yale School of Medicine’s Dr. Alan DeCherney, who wrote the New England Journal of Medicine editorial, defended it, saying that even if the French study did have flaws, the study appeared “better than some other ways” of doing fertility studies. In his words:

这篇社论的作者，耶鲁医学院的Alan DeCherney博士为自己辩护说，这项法国研究即便确有瑕疵，也比针对生育其他研究的“某些做法要好”。他说：

Editorials are not always based on specific facts. They’re written to make people think. I wouldn’t change my life because of this study – there’s very little data for one side or the other. But we wanted to be provocative and make people think and we hoped to make people look at the problem in greater depth.

社论不会总以特定的事实为依据。社论是为了让人们思考。我可不会因为这项研究就改变我的生活——两方面的数据都太少了。但我们希望它能够引发人们思考，也希望这能让人们更深入地看问题。

What an extraordinarily flimsy and irresponsible way to frame an editorial opinion which has caused such fear and upset in women’s lives!

如此轻描淡写，如此为这个给女性生活带来恐惧和烦恼的言论贴金，这真是太不负责任了！

I went looking for the facts, and I found that, even now, three decades later, most of the discussion takes the form of simple, unscientifically-based warnings to women similar to that of theNew England Journal of Medicine editorial.

我继续寻找真相，但我发现，即便是三十多年以后的现在，关于不孕问题的讨论仍是在以《新英格兰医学学报》社论那种简单、缺乏科学依据的方式进行着。

The largest and most recent research appears to be a 2005 study by the U.S. National Center for Health Statistics, of 8,000 American women who were married and not using artificial insemination. It found that:

最大规模也是最近的研究是2005年美国国家健康统计中心对八千名已婚、非人工受精方式的女性怀孕的研究。研究发现：

• For women age 15-29, the infertility rate for thefirs child is 11% and for later children, 4%

• 15-29岁的女性，在生第一个孩子之前不孕的几率是11%，后面的孩子是4%

• For women age 30-34, the infertility rate for the first child is 17% and for later children, 6%

• 30-34岁的女性，在生第一个孩子之前不孕的几率是17%，后面的孩子是6%

• For women age 35-39, the infertility rate for the first child is 23%, and for later children, 4%

• 35-39岁的女性，在生第一个孩子之前不孕的几率是23%，后面的孩子是4%

• For women age 40-44, the infertility rate for the first child is 27%, and for later children, 7%.

• 40-44岁的女性，在生第一个孩子之前不孕的几率是27%，后面的孩子是4%

This study is considered far more scientific than the 1982 French study, and the numbers are far less frightening. Even this study, though, uses the standard medical definition of infertility: a married couple is classified as “infertile” if they have not used contraception and not become pregnant for 12 months or more.

这项研究的科学性被认为远远高于1982年的法国研究，而且数据也远没有那么恐怖。而即便是这个研究，采用的也是“不孕”的标准医学定义：一对没有进行输卵管结扎的夫妻，在12个月中未能怀孕，就被划入“不孕”的行列。

In other words, even this study showing much lower rates of infertility does not control for either the fact that most couples have less sex in their 30s than in their 20s, or that many of these couples do become pregnant after 12 months. How much those two important factors impact the data and how early and how rapidly a woman’s ability to bear children declines, nobody really knows.

换句话说，即便是这项不孕率低了很多的研究报告，也没有考虑这样的事实：30几岁夫妻的性生活比20几岁的夫妻要少，而且很多夫妻是在12个月之后怀孕了的。而这两项重要因素对于整体研究数据的影响，以及女性怀孕的能力究竟何时发生、怎样减退，可以说还无人知晓。

Clearly a woman’s body becomes increasingly less fertile as she proceeds through her 30s and 40s. Nobody really knows at what age this process starts to speed up and how quickly it takes place, but apparently it occurs significantly later than is commonly hyped.

毋庸置疑，女性在三四十岁的时候生育能力会逐渐下降。但没有人知道在哪个年龄这一过程开始加速、发生的速度又有多快，不过显然它比通常人们大肆宣扬的要晚得多。

For your own sake and for the sake of your future children, think before you rush into new relationships, think again before rushing into marriage, and think again before bearing children. My point here is not that you should wait as long as possible, but that you should take a closer look before making major life decisions based on commonly-accepted social dogma.

为了自己，为了你未来的孩子，在你匆忙进入一段感情之前要好好想想，进入婚姻之前要好好想想，而准备要孩子之前更要好好想想。我的意思并不是要你等得越久越好，而是你在做出生命中重大的决定之前，应该对那些被普遍接受的社会教条好好思忖一番。

As for me, I had no trouble getting pregnant at ages 39 and 41, and my babies were born healthy and beautiful. While I didn’t plan my life this way, I am grateful that I did not marry and have kids too young. I’m a better woman – and wife and mother – for having given myself the chance to grow up first. The renowned child psychologist Dr. Vicki Panaccione eloquently sums up my own feelings about the joys of being an older parent:

拿我来说，我在39岁和41岁两次怀孕都毫无问题，我的两个孩子出生时健康而美丽。尽管我对自己的人生并没有如此计划，我仍然很感恩于自己没有太早结婚生子。由于先给了自己更好成长的机会，我现在才会是一个更好的女人、更好的妻子和更好的母亲。关于年龄大一点再做父母的乐趣，著名的亲子专家Vicki Panaccione博士清楚明白地道出了我的心声：

Younger parents still have lots of life experiences to live, and can actually end up resenting the restrictions and responsibilities placed on them by virtue of having a child. Older parents tend to be more ready to settle down and focus their attention on the enjoyment of being parents and not feeling they are ‘missing out’ on other experiences. Their lives tend to be richer, and their experiences with each other, their children and life in general, have deeper meaning and appreciation.

年轻的父母还要去经历很多的人生，可能会对要孩子给自己带来的限制和责任忿忿不平。年龄大一点的父母往往更倾向于稳定下来、专心享受做父母的乐趣，而不会觉得自己“错过”了其他经历。他们的生活往往更富足，他们与另一半、孩子以及生活打交道的经历总的来说也更有意义、更积极。

Older parents tend to be more financially stable and secure in their careers, and have completed their education. This tends to mean less conflict regarding how to parcel out time, not having to juggle school, family and job. They also may be able to retire earlier, or be more flexible in their established work situation, affording them the opportunity to spend more time with their children.

年龄大一点的父母往往在经济上、事业上都更稳定，而且他们已经完成了学校教育，这就意味着在时间分配方面的冲突会比较少，因为他们不需要在学校、家庭、工作之间游移奔波。他们也许还有能力提前退休，或者在已经很安稳的工作中拥有更大的灵活度，这都会令他们有更多时间与孩子在一起。

Finally, older parents tend to be in more stable marriages, either because they have been together a long time, or have come together later in life with a clearer understanding of what they had been seeking in a life partner. They are more apt to have greater ability to communicate with each other, and have learned the importance of compromise and establishing agreement. In child rearing, this is particularly important. Stable relationships provide greater stability for children. And, relationships developing later in life tend to be more passionate…and passionate partners make better parents.

最后，年纪大一点的父母往往拥有更稳定的婚姻，因为他们要么是已经在一起很长时间，要么是在相遇的时候已很清楚自己想要怎样的人生伴侣。他们彼此沟通的能力更强，更懂得妥协与达成共识的重要性。在抚养孩子方面，这一点至关重要。稳定的双亲关系能够给孩子以更大的稳定感。此外，在人生较成熟的阶段发展出来的感情往往更富有激情……而富有激情的伴侣会成为更好的父母。





Your Daddy wants to get you adopted by a Sugar Daddy老爸希望你被一个Sugar Daddy“收养”

I hear from a lot of readers whose parents want to decide whom they marry. This is from a male reader:

很多读者写信告诉我，他们的父母想要替他们决定跟谁结婚。下面的问题来自一位男性读者。

Joy, my girlfriend and I were together for almost one year. My parents didn’t approve because her family background is not great. So I broke up with her. To be honest, I really loved her. When we broke up I cried and she cried. After a time, my uncle called and told me about a friend who is very rich and owns many factories. The friend has a daughter who is an only child. My parents tell me that feelings of love take time to develop and the other family’s background is excellent. They want me to be a good son and marry this girl. What should I do?

Joy, 我跟前女友相处快一年了。我的父母不同意我跟她在一起，因为他们嫌她家庭背景不好。所以我们分手了。但说实话，我真的很爱她。分手的时候，我哭了，她也哭了。过了一段时间，舅舅打电话和我说，他有个朋友家庭蛮富裕的，有好几家工厂；家里有个女儿，是个独女。父母对我说，感情可以慢慢培养，对方家庭背景那么好，他们希望我做个好儿子，跟这个女孩子结婚。我该怎么办？

And this from a female reader:

下面这段来自一位女性读者：

For a long time, my friend wanted to marry the man she really loved. But her parents never approved of it and would not let her. So she married someone else for a short time and got divorced, the logic being that after the divorce she would be worthless and her parents would reluctantly have to accept her choice in marriage. The resulting scandal was so huge that the grief almost killed her mother.

我的一个朋友一心想嫁给她真心爱的男人，想了很久，但她父母一直不同意，也不允许她这样做。所以她嫁给了另外一个人，不久就离婚了；她的想法就是，离婚后她就“不值钱”了，她的父母即便不愿意也得接受她选择的婚姻了。这惹起了很多的非议，她妈妈难过得都不行了。

These are extremely difficult situations. For thousands of years until now in our society, marriage spoke to the needs of larger groups. A woman’s marriage decision was based not on love or partnership but instead on family considerations. By strategically marrying off their sons and daughters, wealthy families consolidated their wealth, merged resources, and forged political alliances. Marriage was for lineage and security and women lived to please others.

这些都是比较极端的困境。在我们的社会中，数千年来，婚姻的考虑是为了更大群体的利益。一个女人婚姻的出发点不是爱情或寻找伴侣，而是家族的利益。富裕的家庭会通过子女婚姻的策略来稳固自己的财产，集中更多的资源，以及建立更强大的政治联盟。婚姻的目的是为了维护血统和稳定，女人活着只是为了取悦别人。

Your parents may or may not be looking at your marriage as a strategic family matter. Still, if they’re like most parents, they worry about you. You’re their precious daughter. And that’s why they want to get you married off, ASAP, preferably to a rich man. Ideally, your future husband is a combination multi-millionaire, gourmet chef, family doctor, and multiple-passport holder. Your parents want to someday rest in peace knowing you are safe and secure. Daddy wants to get you safely adopted by a Sugar Daddy.

你的父母或许有，也或许没有把你的婚姻看作一项家庭策略。不过，仍然像绝大多数父母一样，他们为你操心。你是他们的掌上明珠，所以他们才会希望把你早点嫁掉，最好是嫁个有钱人。最理想呢——你未来的丈夫是一个百万富豪、大厨加美食家、家庭医生、多国护照持有者。你的父母希望你拥有安全稳定的生活，这样他们百年之后也能够安心了。老爸希望你安全地被一个有钱的Sugar Daddy“收养”。

The struggle over who makes the decision of whether, when and to whom you marry is at the absolute crux of all the deep historical and cultural storms swirling around us as Chinese women today. At the heart of that struggle are you and your parents.

数千年的历史和文化惯性，如风暴般裹挟着现代中国女性。而这个风暴的核心问题，就是该由谁来决定我们是否结婚、什么时候结婚、跟谁结婚。而处于这风暴中心的，是你和你的父母。

After thinking long and hard about this issue, I can’t come to any other conclusion than this: being a modern woman today means that you must make your own marriage decision.

对这个问题，我苦苦思索了很久，但怎么想都只能得出这样一个结论：作为一位现代女性，意味着必须由你自己做出婚姻的决定。

I don’t make this statement lightly. This is the biggest decision of your entire life, and the people who will be most impacted by this decision are not your parents, but you and your future husband and any future children you might have together.

我这样说绝对不是信口开河——这是你整个一生中最重大的决定，而受这个决定影响最大的人不是你的父母，而是你自己，还有你未来的丈夫和你们可能会有的孩子。

The marriage decision is a milestone in the overall evolution of your relationship with your parents. In fact, as you mature, the major relationship in your life that will change is the one you have with your parents.

婚姻的决定在你跟父母关系的整体发展过程当中是一个里程碑。事实上，随着你变成熟，你生命中发生变化的最主要的关系就是你跟父母的关系。

An important part of growing up is learning to see your parents in a new light. Learn to see your parents as people and not just as your parents. They are not the omniscient, all-powerful people you once thought they were.

成长中重要的一部分就是学会从新的角度去看待你的父母。要学会把父母不只看成你的父母。他们不再是你曾认为的那样无所不知、无所不能。

Parents are just people who happened to have children. They’re human, with human abilities and human failings. They have problems of their own, which may not be too different from the problems that you face. They may not have been perfect parents, but they probably did the best they could.

父母只不过是有了孩子的人，他们也是人，有人的能力也有人的弱点。他们也有自己的问题，或许跟你所面对的问题也没有太大的不同。他们或许不是最完美的父母，但他们应该已经为此竭尽全力了。

In your mind, they need to shift from being the primary authority over your life to being one piece of a broader support system which now includes your friends, colleagues and everyone around you. You’re all adults now. This new relationship can allow you and them to establish even closer bonds of intimacy and friendship.

在脑子里，你需要从新的角度看待他们了。他们也需要从你生活中的“掌权者”转变为你身后亲友团的一部分，这个亲友团包括你的朋友、同事和周围每一个人。如今你们都是成年人，这种新的关系会让你们之间更亲密、更像朋友。

Don’t just rebel. Simply being contrary is worse than letting their expectations rule your life. They’ll always have more experience than you and can offer valuable perspectives, so let them love and support you and give you their opinions.

不要一味地反抗。单纯地对抗甚至要比简单地顺从他们的期望还要糟糕。他们总归比你有更多的经验，能提出有价值的意见，所以让他们来爱你、帮助你，也听听他们的想法吧。

But know that whether or not you’re financially independent, you now are 100% responsible for your own life. That also means you need to stop blaming them for what’s wrong in your life and for the pressure in your life. They’ve done their job, and now you’re officially an adult. Now you’re in charge.

但是，无论你在经济上是否独立，你现在都百分之百地要对自己的生活负责。这也意味着你不该再因为自己生活中的不如意和压力去埋怨他们。他们已经完成了自己的使命，现在你已经正式成年，你该对自己负责了。





Independence means independence from your parents 独立意味着走出父母的羽翼

After all, what does it mean to be “independent”?Implicit in the term are your parents, since they’re the “from whom” you’re releasing your dependence. It’s up to you to transform yourself so that you’re not simply a reflection of them.

那么“独立”究竟意味着什么呢？事实上，“独立”一词本身就暗指从父母身边独立出来，因为正是脱离了父母的影响才意味着独立。你自己决定如何转变自己，让自己不再是父母的影子。

In the same way, they need to learn to see you as an individual and not simply as their child. Go easy on them. As hard a transition as this is for you, it may be even harder for them. After all, they’ve spent over two decades taking care of you, and while your drive for independence feels natural to you, to them it may seem sudden.

同样的，父母也需要学着重新认识你，把你当成独立的个体，而不仅仅是他们的孩子。对他们好一点。他们同样需要适应变化，这个过程对他们来说也很艰难，可能比你更艰难。他们在过去的20年中无微不至地照顾你，也许对于要求独立你自己觉得没什么，可对他们来说却很突然。

The moment I became a mother, at the first sight of my precious baby, I experienced pure joy and love, just like in the movies. But my tears also included an emotion I didn’t expect: fear. I thought: “My God, how in the world am I going to protect this tiny life and keep her safe?” I realized then that I had no idea how to be a mother.

当我初为人母的那一刻，看到眼前的小宝贝，我喜极而泣，跟电影里演的一模一样。但我的眼泪里也包含着另一种我不曾预料的情绪：恐惧。我想到：“天啊，我该怎么保护这个弱小的生命，保证她的安全？”那时我意识到自己完全不懂怎样成为一个母亲。

Recently in my neighborhood occurred a sickening traffic accident. A mother walked out of her house, leaving the door ajar. She got into her car, put it into reverse – and crushed her two-year-old daughter who had quietly followed her out the door.

最近，我居住的小区附近发生了一起可怕的事故。一位母亲出门的时候没有把门关严；她坐进车里，开始倒车——结果轧死了悄悄跟在她后面出来的两岁的女儿。

It was a brief news item in the local newspaper. The article didn’t include a photo. But when I read the piece my mind instantly recreated it as a horror movie played in agonizing slow motion. In the weeks since, that movie has continued to infiltrate my consciousness. Because it strikes at the most elemental terror in the heart of every parent in the world.

这则消息在当地报纸上只是一个摘要新闻，没有图片。但我读到这则消息的时候，脑子里立刻重现了事故的画面，像恐怖电影里的慢镜头一样。接下来的好几个礼拜，这个画面继续在我的脑海里盘旋。它触动的是每一个父母心底最深的恐惧。

As a parent, you just want to know that your kid is going to be OK. You think about her all the time. You’d do anything to make her life easier and happier.

为人父母，你就想要孩子们安然无恙，你无时无刻不在惦记着他们。为了孩子的幸福快乐你什么都能为他们做。

I share with you this vignette because, as you evolve your relationship with your parents, it’s important that you learn to empathize with them. Being a parent means living with your heart outside of your body.

我跟你们讨论这件事，是因为在你跟父母之间关系的发展过程中，学会对他们有同理心非常重要。要知道做父母就意味着每天都提心吊胆。

It’s a long way off for me as a mother, but already I think with a mixture of hope and dread of the day when it will be time to let go of my daughters and watch them venture out into the world.

作为母亲，我面前的路还很长；但我知道，终有一天我要放开双手，让我的女儿们去探索这个世界。而对于那一天的到来，我内心是希望和恐惧并存的。

At that time, I’ll just have to trust them to make the right decisions – though I hope they will consult with me a lot. Someday, I know I’ll learn firsthand that the very hardest part of parenting is letting go.

那一天到来的时候，我得去相信她们自己的决定，尽管我很希望她们在很多事情上能来问问我的意见。迟早有一天，我知道我要体会做父母最难的部分——对孩子们放手。

In reflecting on his cancer and life, Steve Jobs said:

在回顾自己的癌症和生命的时候，斯蒂夫•乔布斯说：

Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma - which is living with the results of other people's thinking. Don't let the noise of other's opinions drown out your own inner voice. And the most important, have the courage to follow your heart and intuition. They somehow already know what you truly want to become. Everything else is secondary.

时间有限，不要浪费在活在别人的生活里。不要被教条所惑――盲从教条是活在别人的想法里。不要让任何人的意见淹没了你内在的心声。最重要的，要有跟随内心和直觉的勇气。你的内心和直觉已洞悉你真正想要成为什么样的人。任何其它事物都是次要的。

For us as women, the process of growing up is the process of separating ourselves mentally, emotionally and spiritually from the pressures around us. Now is the time to start setting your own standards and living by them.

作为女人，我们成长的过程也是将自己的精神、感情、心智从周遭的压力中分离出来的过程，现在到了你设定自己的标准，并按照这些标准生活的时候了。





Love the world 爱这个世界

Don’t just cursethe darkness. Light a fire.

——Chai Jing

与其诅咒黑暗，不如点燃灯火。

——柴静

Recently on the radio, I heard a story about an unusual hobby. The hobbyists, all men, take used cars, seal up the windows, remove the seats, then stuff the cars full with stereo equipment so powerful that if you listen to the music, you will go deaf.

最近在广播里，我听说了一种“非同凡响”的业余爱好。爱好者们全部是男性，他们改造旧车，把窗子全部封起来，拆掉座椅，将车内空间装满立体声音响，功率大到绝对可以把人耳朵震聋。

In their competitions, each man sits in his car with headphones on to protect his ears, drives his car three meters to show it works, then stops the car and turns up the music as loud as it can go. A testing machine in his car measures the decibel level inside. The man whose car plays the loudest music, wins.

爱好者们在比赛的时候，每位选手坐在自己车里，带着耳机保护自己的耳朵；他们先把车开出三米远以示汽车工作正常，然后停车，把音响的音量调到最大；车内放置一台仪器测量车内音响的分贝数，谁的车音量最大谁就胜出。

The radio reporter attended one of these competitions and interviewed the winner, asking on behalf of us all: “Heck, you can’t even use this car to take a girl out on a date to impress her! Youspend all this time and money on a car that plays music so loud that nobody can listen to it! So, why?”

电台记者去参观了一次比赛并采访了获胜者，也替咱们大家问了个问题：“话说，这辆车你开着带女孩子约会都不灵，而且这音响也根本没法听，那你花上这么多的时间、这么多钱，到底是图什么
 呢？”

The man’s reply: “Because now I can say I’m #1 at something.”

你知道那男人怎么回答的吗——“就图这个：我现在终于可以说在一件事情上我是老大！”

So touching! And yet, I thought when I heard this story, so meaningless!

这也太雷人了吧！我听到这个的时候，我觉得毫无意义！

The truth is, it’s easy to get caught up in meaningless competition, for money, or success, or fame. I know I certainly have.

可事实是，人们很容易沉迷于无聊的比赛——比金钱，比成功，比出名。我知道我肯定也曾经这样过。

Readers sometimes ask me, “What is the meaning of life?”

读者有时候会问我：“生活的意义是什么？”

This is obviously a really personal and subjective matter.

这显然是个很个人、很主观的问题。

I believe that as humans we’re hard-wired for love. I believe that each of us is part of a larger whole and that to be truly happy and to achieve meaning we have to join ourselves to that larger whole. We do this by making the world a better place. Only when we work with others and help others do we feel spiritually healthy and human. To feel good we have to do good.

我相信，作为人类，我们对爱的向往与生俱来；我也相信，我们每一个人都属于一个更大的整体，为了获得真正的快乐和意义，我们必须把自己融入那个整体。为此，我们努力让这个世界变得更美好。只有与他人合作、帮助别人，我们才会感觉到精神上是健康的、能够体会到为人的快乐。我们得做好事才会有好的感觉。

Does that sound idealistic?

听起来是不是太理想化了？

After all, if everyone else is behaving selfishly, and yet we behave selflessly, are we just being chumps? That’s essentially what one reader once asked me:

毕竟，如果每个人都表现得很自私、我们却很无私，那我们不成了傻瓜？一位读者就曾这么问我：

In China, drastic socioeconomic transition has brought about society-wide loss of direction. Many good values are lost. Money and consumption reign. Our parents sacrificed for us to be successful. Should we therefore focus on being successful or on changing the world?

在中国，剧烈的社会经济变革带来了整个社会范围内人们方向的迷失。许多好的价值观消失了，人们崇尚拜金与挥霍。我们的父母为了我们的成功做出了牺牲，那么我们是应该专注于成功还是专注于改变世界？

Good question, and one I’ve struggled with myself.

问得真好。这个问题也让我挣扎过。





The Tragedy of the Commons in American politics 美国政治中的“公地悲剧”

Once I became an official at Los Angeles City Hall, I was stunned at the magnitude of the power and money flowing through its marbled corridors. It took over $10 billion each year to operate the city and our related airports and harbors. We were embarking on an expansion of LAX airport worth another $11 billion. Our decades-old water and power infrastructure was in constant need of repair. Our municipal rail systems werealways in need of new tunnels and railcars. There were grand, architecturally-trendsetting municipal buildings needed to house the Mayor and 50,000 city employees. And let’s not forget the tens of billions of dollars of pension-fund monies that needed to be invested and municipal-bond obligations that needed to be issued.

在成为洛杉矶市政厅的一名官员之后，我很快就被流过它大理石走廊的金钱和权力的数量级给惊呆了。这个城市每年需要100亿美金来保证整个城市和与它连接的机场和港口的运作。我们当时还计划扩建LAX机场，那又是另外的110亿美金。我们那已经有数十年历史的供水、供电系统需要不停地修缮；我们的市内铁路系统也总是需要新的隧道、新的车厢；市长和五万名政府公务员需要气派体面、标新立异的办公大楼；不要忘了，我们还有数百亿的养老基金需要进行投资、无数市政相关的责任需要授权。

Then and now, all this spending attracts construction firms, investment banks, and all sorts of other companies from all over the world lusting for city contracts and willing to send a little back to any city official who send contract dollars their way.

时不时就有这么多钱要花，于是引来了无数的建筑公司、投资银行，以及世界各地、各种各样的公司，它们垂涎于市政合同，也情愿给那些把钱花在它们身上的市政府官员们一些回扣。

Such trades need not be handled as inelegantly as with envelopes of cash, which could get everyone sent to jail. The disbursements come back in the form of campaign donations, or as jobs and internships for officials’ children or spouses, or as jobs or consulting assignments for the officials themselves after they leave office.

搞回扣可用不着拿信封装上现金递来递去，那既不体面，也会让每个人坐牢；回扣的形式是竞选期间的合法捐赠，或者给政府官员的配偶或子女安排的工作或实习机会，或者是在政府官员卸任后聘请他们做个顾问什么的。

Many officials leave office for lucrative jobs as lobbyists helping companies gain insider access to those city contracts. In American politics, we even have a term for the practice of rotating between insider governmental positions and influence-peddling lobbyist jobs: “the revolving door.”

很多官员离开公职后，去做了“说客”，即通过内部渠道帮一些公司拿到政府合同，而他们自己也获利颇丰。在美国政界，我们甚至为这种从政府内部官员到说客角色的转变取了个专门的名字——“旋转门” (the revolving door)。

The fact is, when you’re a top official in a big city in the United States the personal economic opportunities are everywhere.

事实就是如此——如果你是美国某个大城市的一名高官，个人的财路俯拾皆是。

All this makes working as a high level official in city government a great place to consider the meaning of life. To work amidst so much power and money is to be constantly confronted with ethical gray areas. Through the large and small decisions that you make each day, you define who you are and what kind of world you want to live in.

这也给了政府高官们思考生命意义的契机。在金钱与权力的洪流中工作，你无时无刻不在面对道德灰区。通过每天你做出的大大小小的决定，你在定义着自己，也定义着你理想的、值得生活其间的世界。

The situation sets up what economists refer to as “The Tragedy of the Commons.” If you have a town full of farmers and a town commons full of grass, it’s in each farmer’s interest to put his cows on the commons rather than on his own land, even though, over time, the commons becomes degraded through overgrazing. That’s because each farmer receives all the benefits from grazing his own cows on the commons, while the damage to the commons is shared by everyone.

这种形式也造就了经济学家们所说的“公地悲剧”：如果一个镇子里住的全是农民，市镇公地上又长满了草，那么每个农民都会欣然将他们的牛赶到公地上而不是在他们自己的草地上放养；即便是公地草场由于过度放牧而衰败了他们也不管——因为反正每个农民都从公地草场获利，那么对公地的破坏就由大家均摊了。

It’s an apt analogy for the corrosive influence of money in politics in America. Every day, the 老百姓 work hard to be productive and to pay taxes to a government whose job is to serve them. And yet, over time, public officials turn their backs on the people and instead serve themselves and the companies who line their pockets. The corruption is systemic.

这可类比美国政界里金钱的腐蚀作用。老百姓努力劳作、向政府纳税；这个政府本该为老百姓服务，但是，随着时间的推移，政府官员开始拿后脑勺对着老百姓，转而为自己和能让自己捞钱的公司服务去了。腐败可谓是系统性的。

The whole situation is enough to make any rational person feel angry, helpless and hopeless. I did sometimes ask myself: Can one person make a difference? And if not, what’s the point of even trying?

这样的境况足以让任何一个理性的人感到愤怒、无助和绝望。我有时的确会问自己：一个人能改变什么吗？如果改变不了，还费那个劲干什么呢？

I won’t lie to you. Watching other farmers graze their cows on the town commons did sometimes make me wonder: when others are getting away with corruption, why should I be good?

坦率地讲，“公地悲剧”的确让我迷茫。当别人都忙着腐败，我为什么要洁身自好？

Why shouldn’t I take advantage of the opportunity to quietly set myself up? If I don’t graze my cows on the town commons, am I just being a chump? Besides, I had to take a pay cut from the business world to come work in public service. Why should I suffer financially for serving the people? Shouldn’t I provide for my parents and any future husband and children I might have? (PR tip: it’s always nicer to frame any misdeeds in the context of taking care of one’s family.)

我怎么就不能利用这一机会让自己
 也悄悄发点儿财呢？如果我不去公地上放我的
 牛，那我是不是成了傻子？更何况，由商从政，我的收入可是减少了的；凭什么我为人民服务，反倒要在经济上受损失呢？我怎么就不能替我的父母、我未来的老公和可能有的孩子们考虑考虑呢？（公关锦囊：如果一个人犯了错，打出一个“为了家庭”的旗号总是不错的。）

Such were the thoughts rolling around my head as I entered office and looked ahead to the challenges looming ahead of me as a public servant.

这就是我在进入市政厅后，看到人民公仆所面临的诱惑扑面而来，脑子里的不是滋味。

As Deputy Mayor, I was responsible for economic and workforce development, so when I got started I ordered our city’s first-ever study of adult education levels of our people. What we found shocked even the experts who conducted the study. Fifty-three percent of our working-age adults lacked the literacy to read street signs or bus schedules, or to complete a job application in English. This was higher than in any other big city in the U.S., and I’m guessing it’s higher than in any big city in China.

做副市长的时候，我负责经济和生产力发展。于是上任伊始，我就召集了一项关于本市成年人教育水平的调查。这个调查史无前例，而我们的发现连研究的牵头专家都感到震惊。尚在劳动年龄的成年人中，有53%的人甚至不具备用英文看路标和公共汽车时刻表、以及填写工作申请表格的能力；这个比例要高于美国任何其他大城市。我猜这比中国任何一个大城市也要高。

While Los Angeles is known as the world’s glamour capital, the reality is that if you graph the city’s residents by wealth, you’ll see a lopsided barbell of rich and poor. The “beautiful people” here in fact are far outnumbered by Central American and South Asian immigrants who come to escape lives of poverty and deprivation. They work as our gardeners, dishwashers, and construction laborers. In this respect, Los Angeles is different from New York. Most immigrants come to New York on airplanes, but they come to Los Angeles on foot. Ours are poorer and more desperate. Many lack literacy in any language – English or their language of origin.

虽然洛杉矶以世界上最迷人的都市著称，但实际情况是，如果你根据财富的多少画一个城市居民结构图，你会发现明显的财富一边倒。我们这里 “光鲜人群”的数量远不及来自中美和南亚为逃避贫穷和匮乏而移民来此的人。移民们做的是园艺工、洗碗工和建筑工。在这一点上，洛杉矶跟纽约可不一样。移民到纽约的人大多是坐飞机去的，而移民到洛杉矶的人大多是走着来的。我们的移民不光穷得多，而且走投无路。许多人不具备识字能力——不管是英语还是他们的母语。

Low literacy has cascading effects on people and their families. Not surprisingly, people with low literacy are low-income, since good jobs require literacy. They have a hard time getting around town. They have poor physical health.

文化水平偏低为这些市民和他们的家人带来了连锁反应。不难想象，文化水平低的人收入也低，因为好工作要求的文化水平也高。这些人连上街都成问题，而且他们的健康状况普遍糟糕。

All this presents them with a huge number of daily logistical challenges, but what I found equally poignant was how their poor reading skills stunt their spiritual and emotional lives.

这让他们在衣食住行这样的问题上都倍受挑战。而我发现，文化水平的低下也同样给他们的精神和感情生活造成了痛苦。

Their experience made me recall my own childhood in the United States when I also felt I had no native language. I learned the English of my textbooks, but that was a language full of facts and figures. We spoke Chinese around the house, so I knew the words for foods and other household items. But since we rarely discussed feelings, I never learned how to express myself in Chinese either. I was a no-no girl. Neither my Chinese nor my English was adequate for expressing all the feelings I had bottled up inside. I can’t tell you how sad and frustrating this was for me. Each year, my soul grew wilder and more pained, lacking a way to converse with the world or, indeed, even with myself.

他们的经历让我回忆起自己在美国的童年，那时我也觉得自己没有母语。我从课本上学习英文，但学的却是一些事实和数字；在家里我们说中文，所以我还知道些食物啊、家居物件之类的中文词儿；可是我们极少谈论感情，于是我也不知道怎么用中文来表达自己的感受。我是个既不讲中文也不讲英文的女孩儿。我堆积在心底的那些感受，无论是我的汉语还是我的英语都不足以表达。我说不出这让我感觉多么痛苦和挫败。每一年，我的灵魂都变得更狂野、炽烈，也越发痛苦：我没有办法跟这个世界沟通，甚至连跟自己沟通都无能为力。

So, I became a reader, learning through other people’s stories. I consumed books voraciously, in English, peering into the rich emotional lives of great writers and the characters they imagined. It was through their words that I acquired the words to express myself. From there, I went on to Duke, where I was richly educated in the humanities and social sciences. I devoured all kinds of subjects ranging from anthropology, to comparative religion, to literature from all ages and cultures. Following Duke, I went on to UCLA, where I gained broad learning across the worlds of business and of urban planning.

于是我开始大量阅读，通过读别人的故事来学习。我如饥似渴地读着英文书籍，通过伟大的作家和他们想象出来的人物，进入丰富的感情世界。正是通过他们的文字，我获取了自我表达的语言。后来我去了杜克大学，在那里我受到充分的人文和社会科学教育。我贪婪地汲取着各种学科的知识，从人类学、比较宗教学，到各种文化和时代背景的文学。杜克之后，又去了UCLA，学到了商科和城市规划的广博知识。

My education taught me to think. Without learning how to think, I would not have achieved anything else that I’ve achieved since then. And I could not have learned to think without first acquiring the words to do so.

我得到的教育教会了我思考。如果不是学会了思考，我就无法取得后来取得的一切成就。而学会思考的前提，是我先学会了用于思考的语言。

So it was that when I was suddenly confronted with the magnitude of our city’s education problem I was especially affected by the assault on the basic humanity of each of my neighbors plagued by low literacy. I couldn’t imagine what it would be like not to be able to read a single great book. I couldn’t imagine walking past a newsstand and feeling intimidated by the explosion of printed words. I couldn’t imagine feeling ashamed when my kids surpassed me in reading ability. I couldn’t imagine not being able to help my kids with their schoolwork.

所以，当城市的文化水平问题如此触目惊心地摆在我面前，我对我的邻居因为低文化水平而导致基本人性饱受摧残而感到尤为动容。我无法想象，我连一本好书都读不了会怎样；我无法想象，自己路过一个新闻告示，对印在上面的铅字充满恐惧；我无法想象，当我的孩子的识字能力超过我时该有多尴尬；我更无法想象，我连自己孩子的功课都辅导不了。

That’s why I found my work in education so deeply motivating and fun. Helping people attain literacy meant not only helping them toward financial and physical security, but also giving them the key to unlock their own humanity. The programs I created to expand literacy and college access became models that have since been replicated across California.

这就是为什么我如此热衷于教育事业的原因。帮助人们获得读写能力，不光意味着帮助他们获得经济和物质方面的保证，更是给了他们一把打开自己人性枷锁的钥匙。我创立的提高读写能力和上大学的课程计划后来得以在全加州推广。

In fact, every time I’ve given of myself to the world I’ve received more than I’ve given.

而每一次我为这个世界做了一些事情，我得到的都远远超出我付出的。





Be successful or change the world? 追求成功还是改变世界？

So here’s my answer to the blog reader who asked me whether we should be successful or change the world: this is a false dichotomy. You become successful by changing the world. To make the world a better place you don’t have to become poor. And you don’t have to wait until you first get rich and powerful.

所以，对于问我是要追寻成功还是要改变世界的博客读者，我的回答是：不要认为这两件事非此即彼。你可以通过改变世界而成功。为了让世界变得更加美好，你不一定非得做个穷人；你也不用非得先等自己有了金钱和权力再去改变世界。

As human beings, we’re programmed to pursue meaning. Meaning does not come from money. Says London Business School professor Gary Hamel, “As an emotional catalyst, wealth maximization lacks the power to fully mobilize human energies.”

作为人类，我们脑子里是有追求意义的程序的。而意义不是来自于金钱。伦敦商务学校的教授Gary Hamel这样讲，“作为情感的催化剂，财富最大化缺乏充分调动人类能量的能力。”

Meaning comes from doing work that matters. We need, as Steve Jobs urges, to “make a ding in the universe.” Truly successful people allocate their resources in service of something bigger than themselves.

意义来自于做有价值的事情。正如斯蒂夫乔布斯对我们的劝勉，我们需要“在宇宙中留下声音。”真正的成功人士懂得通过资源配置，成就更有价值的事业。

The world is stuffed full with so many problems that it’s easy to despair over the enormity of them all. It’s easy even to worsen the problems, rationalizing that at least you can take care of yourself and your loved ones while the rest of the world goes to seed. It’s easy to get caught up in wanting what we don’t have that we forget all that we do have. Such as when I was growing up in the States, the world’s richest country, attending the world’s best schools, and all I wanted was to be white. Such as when I was in my 20s in Los Angeles, free and healthy and with a life full of adventure and friends, and all I wanted was – more. More power, more money, more prestige, more of anything that I didn’t already have.

这个世界充斥了各种问题，我们很容易为此感到悲观绝望。任由这些问题恶化也很容易，你只消照顾好自己和你爱的人，其他的任其自生自灭。我们很容易只顾想着我们没有什么，而忘了自己拥有的一切。就像我在美国的成长，在这个全世界最富有的国家，我上了最好的学校，而我满心渴望的却是自己是个白人；就像我二十几岁在洛杉矶，我自由、富足，身边友情围绕、四处游历探险，而我想要的是——更多，更多的权力、更多的金钱、更多的特权，总之更多一切自己还不曾拥有的东西。

The truth is, the world is a completely unfair place. There are billions – literally billions - of people in this world who would love to have been given what I’ve been given. People in poor countries, and people right here in the United States who lack basic skills. Nothing about me made me more deserving than any one of them.

事实如此：这个世界完全谈不上公平。这世界上有数十亿人——真的是以十亿计的人——会很乐于得到我所得到的一切，比如贫穷国家的人们，或者美国那些缺乏基本技能的人们。而我并不比他们更配得到这一切。

The only way I know to acknowledge and honor this fact is to do work that matters.

所以，我能够表达感恩的方式，就是为这个世界做一些有意义的事情。

We’re all in this world together. The way to be truly happy and to achieve meaning is to instigate the change that we wish for in the world.

我们共存于这个世界。为了获得快乐和有意义的人生，就要去试着引领这个世界做出改变。

They say that Americans always want to change the world while Chinese are only out for themselves. But I look around and see staggering evidence to the contrary. I am constantly moved by the beautiful voices of the writers and artists and others out there envisioning a better China. I see the disaster-relief, child-location, and other volunteer efforts popping up everywhere around China. I see how people naturally strain toward finding ways to leave their communities a little better than before.

人们说，美国人总想着改变世界，而中国人独善其身。但我看到的事实却是恰恰相反。作家、艺术家们发出的美好声音憧憬着更好的中国，总是让我不断地被感动。我看到灾难救援、儿童福利院以及其他志愿者们在中国各地不断涌现；我看到人们自发而又自然地在寻找让自己所在的团体变得更好的途径。

And changing the world is incredibly fun. As the Singaporean-Chinese-American Google engineer Chade-Meng (“Meng”) Tan said in his wonderful TED talk at the United Nations, “Compassion is not a chore. Compassion is something that creates happiness. Compassion is fun!”

改变世界是非常非常有意思的事情。正如谷歌公司新加坡的美籍华裔工程师Chade-Meng Tan在联合国精彩的TED演说中所讲的那样，“同情不是杂事，同情是能够创造快乐的东西，它非常有趣！”

In his talk, Meng tells us about the world’s happiest man, Matthieu Ricard, a Buddhist monk and the son of a renown French philosopher. When neurologists measure happiness through brain activity, Matthieu Ricard scores by far as the happiest man in the world.

在他的演说中，Meng为我们讲述了世界上最快乐的人，Matthiew Ricard，一个和尚，也是一位颇有名望的法国哲学家的儿子。当神经医学家们通过大脑的活动来衡量快乐感觉的时候，他得了最高分，成为了世界上最快乐的人。

Which leads one to wonder: what was he thinking about when he was being measured? Something naughty, perhaps? No, actually, he was thinking about compassion. It turns out that compassion is the happiest thing ever.

这让人不禁琢磨：他被检测的时候，脑子里在想什么呢？是不是些淘气的想法？不，实际上他在想同情。因此说，同情是最快乐的事情。

What’s more, compassion creates highly effective business leaders. Compassion reduces our natural tendencies toward self-obsession because, in Meng’s words, “the cognitive and affective components of compassion are understanding people and empathizing with people.” Compassion builds our capacity for the number one leadership skill, empathy.

而且，同情心也造就了更有效率的商业领袖。同情心减少了我们通常都会有的自我沉迷的倾向，这是因为，用Meng的话讲，“同情心的认知和情感成分是理解和同情他人。”同情心构成了我们领导力的先决能力——同理心。

When you approach life from a standpoint of abundance and of connection to others, you will have more success in all that you do. When you share of yourself with the world, you will always get back more.

当你面对生活的角度是与他人有着丰富联结，你的作为会有更多的成就。当你与这世界分享自己，你得到的永远比你付出的多。

To find your voice, create something. To infuse your life with meaning and fun and to grow your leadership skills, do good for others. So, consolidate your efforts and create something of value to the world.

为了发现你内心的声音，做些创造吧。为了给你的生活注入意义和乐趣，为了提高你的领导力，为别人做些好事情吧。扎实地做出努力，为这世界创造出一些有价值的东西来。

For inspiration, we can look to the example of Yue-Sai Kan. Yue-Sai is famous for being stunningly beautiful, but what I find most stunning about her is her deep inner humanity. For three decades, she’s created amazing new things – TV programming, cosmetics, books – which lift the hearts of modern Chinese and teach us how to be modern.

我们可以从靳羽西女士身上获得这样的领悟。羽西是这世界上最美丽的女性之一，但羽西更令人折服的是她内心深刻的人文情怀。在超过三十年的时间里，作为畅销书作者、新闻工作者、商业和文化领袖，羽西令我们倾倒；她用她的正直、品格和远见改变了世界，她全身心地投入托举现代中国女性心灵、成就现代女性生活的事业。

By now, she’s achieved so much that no one would fault her for relaxing and enjoying the fruits of her hard work. But she’s not done. She continues to work tirelessly, leveraging all of her fame and power, to infuse the world with more of what the world needs right now: beauty, honor, grace, style, and love. The world is a better place thanks to her.

迄今为止，羽西已经取得如此令人瞩目的成就，完全可以坐享其成了；但她却没有停下脚步，还在不懈地努力，以她所有的声望和影响力，为这个世界源源不断地注入它所需要的一切：美丽，荣誉，品味，时尚，还有爱。由于她的存在，世界变得更美了。

It’s so yesterday to let the world define you by your marital status. Establish yourself as a woman to watch. Create something of value. Shock them with how amazing, how special, how luminous is your contribution. Because it’s a reflection of you.

让世界通过你的婚姻状况来定义你，那早就过时
 了。让自己成为一个令人瞩目的女人吧，创造一些有价值的东西。用你与众不同、绚烂夺目的贡献来震撼世人。而那才是你自我
 真正的体现。

Your remarkable works will create magic. When you unleash your creativity and create something honest and true – something that comes from deep inside of you, that helps other people, and that you share effectively, amazing things will happen.

你非同寻常的创造会产生魔力。当你释放自己的创造力，创造了一些很真实而真诚的东西、发自你内心的、能够帮助他人的东西，而且跟世界分享它们，就会出现“奇迹”。

New friends will show up in your life, people who see in your work a glimpse of themselves. Fellow creative travelers who love the same things you do.

你的生命中会出现新的朋友——那些从你的创造中看到了自己影子的人，那些喜欢你所做的事情、在创造之路上与你同行的人。

And they will bring you unexpected new opportunities for collaboration. Opportunities that are perfectly suited to them and perfectly suited to you and which you never could have imagined on your own.Then you will partner with them to create value that no one person could create alone. It happened to me: my blog brought to me every person listed in this book’s Acknowledgements who is not a member of my family.

他们会给你带来很多意想不到的新的机遇，对他们、对你都几乎是量身订造的机遇，而如果仅靠一己之力，你绝对不会想到有这样的机遇。于是你们一路同行，做到了只有团队才能达成的事情。这就是在我身上发生的事：我的博客为我带来了本书“致谢”部分中除了我家人之外的所有朋友。

Over time, as you break out of the boxes that society put you in, you’ll achieve more than you previously had imagined in all aspects of your life. You’ll accomplish what you set out to do. You’ll be a part of leading innovation in China.

随着时间的推移，随着你将社会套着你的枷锁一个个打破，你将得到更多之前从未想象会得到的东西。你将得到你想要的一切，你将成为创新中国的一分子。

Then, someday, a journalist will stick a microphone in your face and ask: “They said the Chinese couldn’t innovate their way out of a paper bag! How did you create something so special?”

而终有一天，会有记者把麦克风举到你面前，问你：“有人说中国人只会钻牛角尖儿！可你是怎么创造出这么特别的东西的呢？”

And you’ll reply simply: “I followed my heart.”

而你会从容回答：“一切随心而至。”





Being good has nothing to do with how many men you’ve had sex with 你好不好，和你跟几个男人上过床无关

Now, you’re probably wondering: “What? We were just talking about the meaning of life. How did we suddenly switch subjects to how many men you’ve had sex with? Did Joy have a memory lapse? Did the publisher mis-number the pages of this book?”

看到这个标题，你可能会想：什么？我们刚刚不是在谈论生命的意义么？怎么一下子跳到跟几个男人上床这个话题上来了？Joy是不是突然失忆了？要么就是这本书的页码给搞错了？！

No. There is no mistake. And yes, it makes no sense to evaluate a woman based on the number of men she’s had sex with.

一切正常，没有错误。我要说的就是：对一个女人的评价，跟她曾经和几个男人上过床没有任何关系。

Recently, I was chatting with a friend in Beijing, who had just come from a party where a guy said this:

最近，我跟一个北京朋友聊天，这个朋友刚参加了一个聚会，聚会上有个男人这样讲：

If a woman has had sex with three or more men and I marry her, she can't blame me if later I have sex with other women.

如果一个女人跟超过三个男人睡过觉，而我跟她结了婚，那么如果日后我跟别的女人上床，她就不能指责我。

This quote has stuck in my mind. It describes a world in which women are nothing more than sex objects for men. A world in which men establish all the rules and women have no choice but to submit to those rules. A world in which the abuse and debasement of women is commonplace. A world in which human beings relate to one another by using one another.A cold and brutal world lacking humanity and devoid of love.

这段话让我一直忘不了。它描述的是这样一个世界：女人只不过是男人的性对象；男人建立所有的规则，女人除了服从这些规则之外别无选择；对女性的虐待和贬低是正常的事情；人与人之间的关系就是相互利用；一个冰冷、残酷、没有爱和人性的世界。

So here we are, living in this strange yet exciting moment in history. When chauvinism still rules in some corners, but when in our hearts we know that, as women, any one of us just as much right to dignity as any other human being.

而我们又身在何处呢：我们身处人类历史上这样一个奇特而令人兴奋的时代；在这个时代里，沙文主义仍旧在一些地方横行，但要明白，作为女人，我们跟其他任何人拥有同等的权利，让自己有尊严地生活。

Let us be clear. Sex has nothing to do with morality. Morality has nothing to do with sex. Morality has to do with whether we are kind and fair and compassionate with the people around us.

让我们来明确这一点：性与道德无关，道德也与性无关。与道德有关的，是我们能否以善良、公正和有同情心的方式对待周围的人。

When we treat other people well, we are behaving morally. When we abuse other people, we are behaving immorally. By this measure, the above quote is immoral.

当我们善待他人，我们的行为就是道德的；当我们错待他人，我们的行为就是不道德的。若以此为准绳，前面那个男人所讲的话就是不道德的。

As women, we must learn to see ourselves as more than sex objects, or pre-wives, or pre-mothers, or daughters or wives or mothers. The only way to defeat the chauvinism surrounding us is for each of us to start ignoring the rules, and instead to start truly connecting, with our own selves, and with those around us.

作为女人，我们必须转换看待自己的镜头：我们绝不只是性的对象，或者未来的妻子、未来的母亲，或者女儿、妻子或母亲。战胜大男子主义的唯一出路是无视那些规则，代之以跟我们自己和周围的人建立真正的联系。





It’s our turn now 该看我们的了

Ladies, don’t falter now. We’re at the vanguard. We’ve studied too much, worked too hard, sacrificed too much, to get to where we are right now, at this particular point in history and at this particular point in our lives. We have nothing to lose and everything to gain.

女士们，不要彷徨。我们是时代的新锐先锋。为了现在的生活，我们学了太多，做得太辛苦，也牺牲得太多。这是历史的特殊时刻，也是我们生命的特殊时刻。我们无可损失，但尚有无限可能去尽情掌握。

By linking arms, we can go where no one else has gone and do what no one else has done: move our society away from hierarchy to the edge of possibility.

挽起手来，我们将创造历史、所向披靡，把我们的社会从一个有等级的社会，推向无限可能。

We can be the planners and architects of a glittering new society, bound by our rules this time. Where women and men all are free as butterflies.Where women are free to achieve and men are free to love. Where love does not result in the punishment and death of the lovers.Where we all can discover our own humanity.Where children are born free.China will be a better place as a result of our leadership.

我们可以成为这个闪亮新社会的规划师和建筑师，在这个崭新的社会里，规则由我们
 来定；在这个社会里，女性可以追求成就，男人也可以好好去爱；在这里，恋人不再殉情化蝶，男女都像蝴蝶一般自由飞舞；我们可以好好发掘自己的人性，小孩子从出生起便有自由的灵魂。由于我们的引领，中国将变得更加美好。

The act of creating anything new is by its nature creative, improvisational, starting from the familiar and heading off into the unknown. It’s the same with all art and all science. We have no models but the ones which we ourselves create. We’ll use our imaginations.

创造任何新事物的行为，在本质上都是创新的、即兴的创作；它始自熟悉，却面向未知，一如所有的艺术和科学。我们并无范例可循，一切都要靠自己。运用我们的想象力吧。
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Dave has something to say Dave有话说

Joy and I first met at a little beach restaurant here in Los Angeles. Right away I was attracted to Joy’s special charm, a beauty powered by her warm and playful spirit. That evening, we talked for hours. I had the feeling that my life was about to be changed forever by this little Chinese woman with the big heart.

我和Joy第一次见面，是在洛杉矶一个不大的海滨餐馆。我一下就被她身上那特别的魅力迷住了，那是一份因她的热情和调皮而愈发动人的美丽。那一晚，我们聊了好几个小时。当时我就有种感觉，我的生活会因为这个体态娇小、内心强大的中国女人而永远改变。

A year later when Joy and I married, she made me the world’s happiest man.

一年后，当Joy嫁给我，她让我成为了世界上最快乐的男人。

Joy is the perfect woman for me, but she might not fit some men’s vision of an ideal wife. Specifically:

对我来说，Joy是最完美的女人；不过在一些男人看来，她或许并不符合理想妻子的标准。特别是这么几点：

1. Joy knows nothing about professional sports
 . I’m a sports-lover but Joy is not. When we first met, I tried to incite her competitive instincts by saying that her sports knowledge was within the bottom 2% of all Americans. She never took the bait. Nowadays, she continues to confuse the San Francisco Giants, the baseball team, with the New York Giants, my football team. She has a hard time keeping track of how points are scored in any team sport. I’ve given up trying to change her in this respect.

1．Joy对专业运动一窍不通
 。我是个热爱运动的人，可Joy不是。我们刚见面时，我企图使用激将法，于是跟她说，她绝对属于全体美国人当中对运动所知最少的那2%。不过她可不吃这一套。现如今，她仍然会把旧金山巨人（棒球队）跟我的纽约巨人（橄榄球队）搞混；而对于任何一项团体运动项目，她都搞不清分数是怎么计算的。在这一方面，我已经对她不抱任何改变的希望了。

2. Joy does not cook
 . At all. When I read that in her 20s Joy ate a lot of ramen, I had to laugh. That’s because ramen is cheap, but also because to cook ramen, you need to know only how to boil water. By now, four years and two kids into our marriage, she’s made some progress. She makes scrambled eggs. And she makes ice cream, by mixing milk, sugar and eggs into the deluxe ice-cream making machine that our friends bought us. Does ice-cream-making count as cooking?

2．Joy不会做饭。一点儿也不会
 。所以当我读到她在20几岁吃了不少泡面的时候，我发笑来着。当然那是因为泡面很便宜，不过还有个原因，那就是吃泡面只要会烧水就行了。迄今为止，4年过去了，我们已经有了两个孩子，她还是有点儿进步的——她会炒鸡蛋了！而且，她还会做冰淇淋了：她会把牛奶、糖和鸡蛋一起放到朋友送我们的那台高级冰淇淋机里。会做冰淇淋能算会做饭不？

3. Joy is not handy around the house
 . Once when we were dating, she asked me to fix something that had broken in her beautiful downtown apartment. I asked if she had a toolbox. Surprisingly, she did. Unsurprisingly, it looked like a museum showpiece, 15 cm x 60 cm x 10 cm tall, a deep, velvety red, smooth and shiny, without a dent or smudge or any sign of use. Inside it contained one single solitary hammer. No screwdrivers, no wrenches, no tape measures, no nails. I wondered: “What does one do with a hammer and no nails?” Her response: “The picture-hanging kits come with the nails but not the hammer.”

3．Joy料理家务也不够手巧
 。我们约会的时候，有一次她要我去她在市区的漂亮公寓里修一个坏掉了的什么东西。我问她有工具箱没有，很出人意料——她有！而不出意料的是，那个工具箱看起来像博物馆的陈列品，15 cm x 60 cm x 10 cm，很深的天鹅绒般的红色，平整光亮；没有半点凹痕和污渍，当然也没有半点用过的痕迹。里面躺着一只孤零零的榔头。没有改锥，没有扳手，没有卷尺，也没有钉子。我当时很纳闷儿：“没有钉子，要榔头干什么？”她的回答是：“那个挂画框的工具组件里头倒是有钉子，可是里面没有榔头呀。”

So you can see why some may regard Joy as an impractical choice as a wife. She is obviously and enormously talented, but she’s lop-sided. She focuses on some things and completely ignores other things. She’s her own unique self. A woman brimming with passion and ideas.A dreamer.

可想而知，肯定有些人觉得娶Joy做妻子挺不现实的。她显而易见地非常能干，但也明显地有所欠缺。她会专注于一些事情，也会彻底忽视另外一些事情。她就是独一无二的她自己，一个充满激情、脑子里总是有很多想法的女人；一个梦想家。

When Joy started writing her blog, I saw it as a great creative outlet and a smart way for her to connect with many interesting young talents. Good for her business, and good for the world.

当Joy开始写博客的时候，我觉得那是她为创造力找到出口、跟年轻人巧妙联结的绝佳方式；对她的职业不错，对这个世界也是件好事。

But then Tangtang asked her to write a book, and I started to worry.

可是后来，汤汤要她写书，这就让我开始担心了。

Then Joy wanted to take leave from her business to write this book, and I started to worry more.

再后来，Joy想暂停工作去写书，这就让我更担心了。

What about money?

钱怎么办？

What about our family? What about me?

我们的家怎么办？我怎么办？？

To further complicate things, at the time, America was entering a massive recession, and my industry, real-estate development, was suffering. I’d just completed renovating two apartment buildings, prices were starting to slide, and I was scrambling to negotiate the final sales before the recession gobbled up the buildings.

当时情势更为不妙的是，美国正在出现大规模的经济衰退，而我所在的房地产行业也深受其苦。我当时刚刚完成两幢大楼的翻新，房价就开始下滑，所以我正竭力想要在经济衰退殃及这两栋楼之前，促成买卖的成交。

All that put a lot of pressure on us, and especially on me. But it became obvious that this book project was deeply important to Joy. I realized that when you fall in love, the adjustments you make are not that hard because in your heart you want to support every ambition that person has. With Joy that’s exactly how I feel.

而这给我们、特别是给我造成了很大的压力。但是，这本书的写作对Joy来说显然意义异常深远。我猜，当你爱上一个人的时候，你所需要做的调整对你来说不会太难，因为你会发自心底地想去支持你所爱之人的每一份追求。对于Joy，我实实在在就是这么觉得的。

And so a year ago, I agreed to double my efforts and support our family while she put her business on hold.

于是，一年前，我同意为我们的家庭付出双倍的辛苦，让她停下事业去写书。

Early on, it became obvious that Joy could not write at home with the babies constantly tugging at her leg, and so we rented her a one-room office nearby. That sometimes meant my coming home early from work to be with our girls. Looking back on this year, I’m glad to have had that extra time to bond with them in a way that many fathers never get to.

一开始，事情就明摆着：Joy不可能在家里写作，因为两个宝贝会一刻不停地缠在她腿边。于是我们在附近为她租了一间小办公室。这意味着，我有时需要早点下班回家去照看两个女儿。回想这一年，我很高兴有额外的这段时间跟女儿们在一起，很多当爸爸的可从来不会有这样的机会。

Joy did not limit her writing to normal business hours. She worked around the clock. Many nights, I awoke in the middle of the night to see face lit up by the glow of her smartphone as she tapped out book notes with her thumbs. I tried to ban smartphones from our bedroom, but by now you know that Joy doesn’t easily follow the arbitrary rules of others.

而Joy的写作也不限于正常的工作时间。她是随时都在写。很多次，我在午夜醒来，看到Joy的脸被手机的灯光照亮，她用拇指在她的智能手机上记录着一些写作的笔记。我曾试图定个在卧室里不许用手机的规矩——可你们现在也知道了，Joy哪是个肯轻易服从规矩的人呢。

There were times in the past year when I did wonder. I wondered if this was just nothing more than a personal creative project. I wondered if anyone would ever read this book, and if it would make a difference to any person other than Joy. I wondered if we would look back on this year as a year wasted or a year gained.

过去的一年中，有时我的确心存疑虑。我怀疑这不过是一项个人的创造活动而已；我怀疑是否有人愿意读Joy这本书；也怀疑这本书除了对Joy本人之外，对别人是否有什么意义。我还怀疑，将来我们回头看这一年的时候，会不会觉得是个浪费。

At the same time, I saw how Joy connected with her blog readers. I saw how their eyes lit up when they met her in person. I saw the joy that she spread in their lives and in the lives of their friends. I saw that Joy has a special gift, and a special opportunity to touch lives through the power of her words.

而与此同时，我看到Joy跟她博客的读者们如何连接起来；我看到他们在见到Joy的时候眼睛会一下亮起来；我看到Joy在他们和他们朋友的生命中播撒的愉悦；我看到Joy拥有的特殊禀赋，以及用文字的力量来触及生命的这一特殊机遇。

Joy is not a typical wife. In her lifetime, she’s had unusual experiences. Yet in the overall arc of her life, she’s faced many of the same struggles that face all women today. It takes courage to write so personally about those struggles. I’m proud of Joy for her creation.

Joy是个不寻常的妻子。她的生命中拥有着非同寻常的经历，而在她生活的全部轨迹当中，她曾面对如今所有女性都会面对的很多挣扎。把那些个人的挣扎写出来是需要勇气的，所以Joy的创造让我感到骄傲。

Joy is an incredible life partner in so many ways that I could not list them all here. Seems we’re always together talking and laughing, whether we’re walking along the streets of New York or cleaning up crayons scattered throughout the house. Each new day is packed with adventure.

作为生活伴侣，Joy的美好令人难以置信，更是不胜枚举。感觉我们好像总是在一起说着笑着，不管我们是走在纽约的大街上，还是在家里收拾孩子们散落一地的蜡笔。我们的每一天都充满新意。

Our girls are growing up with the example of a mother who balances it all with compelling grace. The world may see Joy as a thinker and leader, but at home we see the private side of her. Joy packs our house full of love and laughter. We’re always receiving family and friends who share in and contribute to the joy of our home. Our lives are surrounded with the love and friendship of amazing women and men doing great things in the world. Nurtured in this environment, our little girls are starting to blossom into their own independent and charming selves.

我们的女儿们就是看着这样一位面对生活能够举重若轻、从容优雅的母亲而长大。在世人眼中，Joy或许是个思想者和领导者；但在家里，我们看到的是她私底下的另一面。她让我们的家里充满了爱和欢笑。我们不断有更多能够分享我们的愉悦、也为家里带来更多愉悦的朋友和他们的家人。我们的生活也被这样一些为这世界做着了不起事情的女人和男人们的爱和友情所围绕。而在这样环境的滋养下，我们的女儿们也开始像小花一样绽放自己独特而美丽的光彩。

Guys – and I know you’re out there because this book is the best inside peek into the mysteries of women ¬¬¬-- I’ll give you one piece of advice. Have your fun dating around, but when it’s time for a life partner, mature women are better
 .

男士们——我知道你们在偷偷地看这本书，因为这是一本揭示女性神秘世界的、最值得一读的书籍。我要给你们一个忠告：四处约会总归好，不过当你要寻找生活伴侣时，成熟的女人才真是好
 。

Dave


Joy的补充：


Ladies, you have no need for a toolbox at all. Need something fixed? Be practical: call a guy friend, your boyfriend, or your husband. Men are so charming – they love to help!

女士们，你们根本用不着准备工具箱。有什么东西需要修理吗？可行方案是：给一位男性朋友、你的男友或是老公打电话叫他来。男人很可爱的——他们特别喜欢给人帮忙！

I have not yet found all of life’s answers but I have found one important answer in Dave. I’m grateful that to have a whole 2nd lifetime ahead with him by my side.

关于生活，我还没有找到全部答案，但在Dave这里我找到了非常重要的一个答案。我深深感恩，在我面前完整的第二次人生中会一直有他陪在我身边。

I wish for you every good thing. May you go out and find the joy in who you are and in all that this world has to offer.

我衷心祝愿你们得到所有的美好。祝愿你们能够走出去，享受真正的自己，并在这个世界为你准备的一切中感受那份愉悦。
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