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Warning-Disclaimer!



The purpose of this book is to educate and entertain. The author or publisher does not guarantee that anyone following the techniques, suggestions, tips, ideas, or strategies will become successful. The author and publisher shall have neither liability or responsibility to anyone with respect to any loss or damage caused or alleged to be caused, directly or indirectly by the information contained in this book.



All information contained within this book has been researched from reputable sources. If any information is found to be false, please contact the publisher, who will be happy to make corrections for future editions.
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Introduction:



Richard Charles Nicholas Branson was born on July 18, 1950 in Surrey, England. Toiled during his school years and dropped out at the young age of 16. This turn of events actually led to the origin of Virgin Records. Began in the industry of music, Branson’s initiatives and enterprises spread into many different industries, leading to Branson’s status as a billionaire. His original Virgin Group currently has over 200 different companies, including a space touring company, Virgin Galactic. Branson is well-known for his adventurous spirit, such as flying in a hot air balloon across the Atlantic Ocean.









Short Biography



When Richard Branson was born, his mother, Eve Branson, held a job as a flight attendant while his father, Edward James Branson, was an attorney. Richard’s dyslexia made it difficult to learn and caused him problems in school. He attended Scaitcliffe School, an all-boys school, till the age of 13, and nearly failed out. After his struggles there, he switched to Stowe School, a boarding school in the town of Stowe, in Buckinghamshire, England.
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The new school did not make Branson’s struggle with schoolwork go away, so Branson dropped out of school at 16 and began a magazine named
 Student
 , engaging the youth subculture as a product designed for and also managed by young people. In 1966, the first issue of this magazine came out, supplying $8,000 dollars’ worth of advertising. Since Branson was able to cover the costs by the advertising, he was able to distribute all 50,000 copies of this first run for free.



Three years later, in 1969, Branson found the drug and music industry all around where he lived in the London administrative district. To add to his magazine venture, Branson decided to add a new business to his repertoire. Calling his business “Virgin”, he sold records by mail order. The business did fairly well, and made Branson enough money that he decided to start an actual record shop there in London on Oxford Street. The income from this shop allowed him to go on to found a recording studio by 1972 in the town of Oxfordshire.



With his own studio, he began to host recording artists. Mike Oldfield was the first to record for the Virgin Record’s brand in 1973. Branson’s group helped him record the “Tubular Bells” record. This record became popular immediately, and it remained on the UK’s charts for 247 weeks. With this auspicious start, Branson’s studio drew other groups, including the well-known Sex Pistols. When other groups such as the Rolling Stones, Genesis, and Culture Club also used his studios, his company became one of the top six record organizations in the world.



Branson’s entrepreneur endeavors continued as he started Voyager Group, a tour organization in 1980 and Virgin Atlantic, an airline industry, four years later. Virgin Mega shops also gained popularity. However life was not all a bed of roses, and in 1992, Branson’s Virgin business struggled financially, forcing Branson to sell the company for a billion dollars to Thorn EMI.



The loss devastated Branson, but he kept up his resolve to continue his presence in the music sector of business. Virgin Radio came into existence in 1993, and in ’96, V2, another record company was formed. This company went on to include artists Tom Jones, Powder Finger, and others.



Now Virgin Group, owned by Branson, consists of over 200 businesses scattered throughout 30 nations including the United States, Canada, Australia, the United Kingdom, and countries in Europe, Asia and South Africa. His current holdings have expanded to include a mobile phone company, a luxury game preserve, a train company, and even Virgin Galactic, a space tourism company.



Branson’s feats also include crossing the Atlantic and Pacific oceans by hot air balloon in 1987 and 1999, respectively, as well as breaking records on the Atlantic in 1986 in the Virgin Atlantic Challenger II. He received knighthood in 1999 for his entrepreneurial contributions.



In recent years, Branson has spent a lot of his energy focusing on space tourism. Joining with Scaled Composites, he began The Spaceship Company. In April of 2013, the company’s goal of creating suborbital spacecraft made a huge stride forward as they test launched SpaceShipTwo. The test launch was a huge success, and Branson told NBC, "We're absolutely delighted that it broke the sound barrier on its very first flight, and that everything went so smoothly." As Branson made plans to do final testing that same year, he has sold over 500 tickets to travel on space voyages with Virgin Galactic.



Besides pursuing different business endeavors, Branson contributes to several charities, for example The Healthcare Foundation. Once Queen Elizabeth knighted him for being committed to the spirit of Britain and for his business competence, he was retitled Sir Richard Branson. As of 2016, Richard Branson net worth was $5.1 billion with the ranking number 286 on Forbes’ list of billionaires, up from ranking number 330 in 2015.



This book will go on to examine some of Richard Branson’s famous quotes and analyze the meaning and significance of each. Along with each quote is the real life story of how Richard Branson himself implements those same principles effectively in his life and business









Quote # 1 – On Pitching Your Business



“It is vitally important to present a clear, concise plan that investors can easily understand and repeat to their own people. In the first meeting, avoid overly complicated, numbers-laden presentations.”



Quote context:



Interview with Carmine Gallo, a keynote speaker and communication coach as well as a contributor to Forbes in October of 2012.



Meaning of Quote:



Almost anywhere we turn, it seems that someone is trying to sell us something. Whether you’re searching the internet or standing in line at the store, promotions and ads are all around you, vying for your attention. Some offers appeal to you, and cause you to contribute time, energy, or funds to the cause.



Think about it from the other side of the issue: when you want to advertise a product or idea that you are selling, do you know what you need to say to make others interested enough that they buy into your proposal? It is crucial to understand what steps you need to take to make others interested enough to consider your offer, as well as how to create a great pitch.



Lessons from Richard Branson



When Branson pitched his idea of starting Virgin Atlantic, his co-directors were not experts in the flight business, so Branson kept his terms simple, explaining in a concise and efficient way.



He encourages his fellow businessmen and leaders in the market:



“It is vitally important to present a clear, concise plan that investors can easily understand and repeat to their own people. In the first meeting avoid overly complicated, numbers-laden presentations.”



Branson shares some of his ideas regarding professional marketing and communicating in
 Like a Virgin,
 a book he authored. He states that in it, he discloses “secrets they won’t teach you at business school” including how to communicate effectively and give demonstrations.



In the book, Branson goes on to explain that by keeping presentations outstanding and easy to understand, business owners can raise money even when financial circumstances make progress difficult. He recommends these five aspects to include in investment pitches:



	
What’s in it for them?





“Occasionally, an entrepreneur hoping to launch their first business puts so much thought into the concept that he or she neglects the financial and legal plan—and unfortunately, this often becomes apparent early at a meeting, when an investor lack clarity on what exactly the proposed deal is going to look like.”







Branson realizes that investors want to know what benefit they will get out of the deal and when they might see income come in.







	
Be Definite





“Winning the trust of an investor means demonstrating a thorough knowledge of your concept or industry and laying out a step-by-step plan for offering something that’s new, innovative and will deliver healthy returns on their investment.”







Branson discourages wishy-washy phrases like “It is hoped…” and “With some luck…” Rather, talk eye-to-eye, and confidently map out for them what results they can expect.







	
Be Unapologetically Disruptive





“Emphatically explain how your new company will give your customers a better deal than your competitors.”







Don’t be shy or timid. Be willing to disrupt the way things have always been done, just like Branson does. Use presentations, and clearly point out why your option is so much better than anything competitors can offer.







	
Demonstrate That Growth Is Maintainable.





“Nothing stays the same for long, so explain how you plan to tackle the inevitable technological changes and market shifts that are heading your way.”







In order to sell your product, business leaders and investors want to see evidence so they can be sure that you understand the market. One way to help them feel confident and secure is to bring up the problem before they do, and explain how you’ve already thought through it and have answers. Make them see the problems they have with the old system as well, and then come in with the solution, rather than trying to sell them on the solution before they realize that they have a problem. Be specific in what goals your product will achieve, and how it will accomplish this for them. As Branson says, “Show prospective investors that you have found the right people to work at your new company.”







Many times in pitches, the founders and CEO’s want to look great and make others think that they can handle everything. In reality, sharing the stage and showing that you have a good work force proves to potential clients that you have bench strength.







Quote # 2 – On Punctuality



“
 Want to Be More Productive? Be More Punctual”



Quote context:



Written by Richard Branson and published on October 5, 2015



Meaning of Quote:



Punctuality not only shows our values and work ethic, it also can increase your productivity, personally or at a business level. The feeling of control that punctuality and following routine create in you can improve performance in general. The opposite is also true. When you run late, it is usually due to pressure which reduces your vitality and creative abilities, overall decreasing your efficiency.



Lessons from Richard Branson



While you may often hear that women and men who are prospering financially are also always on time, many may not see the connection between the two. To get a better grasp on it, think of the following examples. Have you ever accidentally arrived late to a meeting, and then felt embarrassed when your co-workers stare at you as you walk in after the meeting has already started? This messes up your good attitude, and everything is downhill from there. On the other hand, have you ever tried getting up 20 minutes earlier, and found that you seem to get done with everything quickly and feel very organized and on top of your day? When that happens, it seems like the rest of your day just falls into place without much effort.



Thus not only does punctuality allow us more time to do what we need to do, it can also affect the overall way we see ourselves and feel about the day.



Richard Branson states, “If you want to be more productive, then start at the start: get there on time. Whether it is a meeting, a flight, an appointment or a date, ensure you are there when you say you will be there.”



Being punctual and choosing to arrive when you promised to, in essence, is being respectful of other people’s time. Next time you have a meeting or an appointment, try showing up 10 minutes early, and see how you feel.



Branson commented, “Being on time is respectful to your hosts and also means you can effectively manage your day. Once you get behind, it is hard to catch back up again. Being punctual doesn’t mean rushing around the whole time. It simply means organizing your time effectively.”



Branson admitted that if he is running late, sometimes he will begin to run in order to try to make it in time for a consultation or conference with the media.



“Of course, everything doesn’t always go to plan. It isn’t always possible to be on time, but it is always possible to try. When I find myself running late, I will often quite literally resort to running. I was in New York a few years ago and our Virgin Unite events took a little longer than expected. The Manhattan traffic was typically hectic, and I found myself trapped on the other side of town, needing to get to Fox News in time for a live interview. As I peered out of the car window into the immobile queues, I jumped out of the front seat and sprinted down Sixth Avenue. I spotted the Fox sign, hopped across the lobby and began banging on the window. I made it with a minute to spare”
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He added:



“Being on time doesn’t mean working to a strict, rigid schedule. It means being an effective delegator, organizer and communicator. If it isn’t going to be possible for me to make an appointment, make that clear and apologize. If possible, find one of the team who will find it useful to attend on your behalf, and then ask them to feed back to you. If it really isn’t possible to be on time, call ahead.”







Quote # 3 - On Failure



“Failure and rejection are an inevitable part of business, and how you deal with them will ultimately affect your success. The ability to cope with and learn from failure and rejection can be practiced and honed along the way. Some people are better at it than others.”



Meaning of Quote:



While failure is painful, it is also crucially important to many aspects of life. It makes a great teacher, as it chips away overloading circumstances, humbles us, and allows us to learn sacred truths.



Without failure, we would not be able to empathize as well with others, make as good decisions, or accomplish as many things. Failure helps us overcome, and make aspirations of reaching the stars and moon.



Only through failure do we learn life’s most valuable and important lessons.



Lessons from Richard Branson



It would not be exaggerated to say that entrepreneurs experience failure on a daily basis. Under these circumstances, genuine businessmen accept it and go on to regroup, taking into account what happened, and beginning over again. How do you make the call whether or not your business is not going to work out or there is too much opposition, and decide to move on?



Branson’s brand name has brought numerous businesses into being in sectors including music, travel, telecoms, medical, monetary services, and fitness. With so many businesses, it is not surprising that he has also encountered a few failures.



“We’ve never been 100% sure that any of the businesses we’ve started at Virgin were going to be successful,” Branson replied. “But over 45 years, we’ve always stood by our motto: ‘Screw it, let’s do it’. While this attitude has helped us build hundreds of companies, it hasn’t always resulted in success.”



He describes one of the company’s greatest blunders, attempting to invade the soft drink sector with Virgin Cola.



“We felt confident that we could beat the competition, but it turned out that we hadn’t thought things through. We weren’t prepared for the size or ferocity of Coca-Cola response, which included a steep increase in their marketing budget and pressure on distributors not to work with us.”



Although they had fierce competition, Branson still feels that the reason the business failed was due to their own failure to keep the rules they had established. He explains it this way:



“Virgin only enters an industry when we think we can offer consumers something strikingly different that will disrupt the market, but there wasn’t really an opportunity to do that in the soft drinks market. People were already getting a product that they liked, at a price they were happy to pay. Virgin Cola just wasn’t different enough.”



He says:



“Failure and rejection are an inevitable part of business, and how you deal with them will ultimately affect your success. The ability to cope with and learn from failure and rejection can be practiced and honed along the way. Some people are better at it than others.”



“We have had many great successes at Virgin, but we’ve also experienced a number of failures. Every time something hasn’t worked out as we hoped it would, we have picked ourselves up, looked at what went wrong, and learned from our mistakes.”



Another of the failures that helped to shape Branson happened early on in his life, when he was not able to persuade an important publication house that they should purchase
 Student Magazine
 . Instead of presenting his business as something to meet their desires, concentrating on specific aspects of distribution techniques, Branson explained to them his entire dream for making Student into an array of businesses, including magazines, tour organizations and financial institutions. The company was overwhelmed, and chose not to purchase the business. However this failure led to future successes as Branson determined to set out and do everything he dreamed, founding companies that lived up to his beliefs.



Looking at what has happened several decades later, Virgin has expanded to include more companies and sectors that Branson ever dreamed of as a young man.



While Branson’s thoughts on failure are very practical, they might be hard for some to swallow, since many have grown up thinking that failure is taboo and should be shunned at all costs.









Quote # 4 - On Being Decisive



“As an entrepreneur, you’ll often be faced with tough calls, but you have to think about what’s best foryour business and what’s best for your staff.”



Meaning of Quote:



Whiles owning a business can be satisfying to the owner, it also presents the great challenge of making difficult decisions on a daily basis. Furthermore, not only that you have to make decisions, you are also responsible to the consequences of those decisions you made. Others may be willing to give you advice, but in the end, you are liable.



Others may think your decision looks ridiculous or even unfair to your staff, customers, business partners, contacts or associates. However, if you think the decision is what best for your business then you will have to grit your teeth and go through with the decision you have made, hoping for the best.



Lessons from Richard Branson



The larger a startup grows, the bigger and weightier results any potential decisions will have become. There is more and more at stake that could be lost if a decision is unwise.



The challenge of balancing attachment to the business you’ve started from scratch to the need to make somewhat risky decisions for the good or your business is a very real one, especially if the choice seems to go against the grain of the business.



Richard Branson talks about one the most difficult decisions he has made, the choice to sell Virgin Records.



“It was our baby, we’d built it up from the ground to the position of the world’s most successful independent label,”



he then says.



“As an entrepreneur, you’ll often be faced with tough calls, but you have to think about what’s best for your business and what’s best for your staff. At the time of the Virgin Records sale our first airline, Virgin Atlantic, was under intense pressure from British Airways and their dirty tricks campaign. We needed funds to protect ourselves and hire a legal team to bring an end to their underhand behavior. While we would have loved to continue running both companies, it seemed more likely that they would both continue to prosper if we sold Records.”



Sometimes, a business’ will fall or remain intact based on a very courageous choice the owner will make, as in Branson’s case.



While sentimentally, it is very difficult to sell a business, especially thinking about how the move could affect staff, allowing yourself to make decisions based on your sentimental feelings could be the downfall of your business.
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Entrepreneurs have to learn to cope with the unknowns and the possibility of making a wrong decision. It is at these moments that their true colors and strength shines through.



Branson explains:



“While fear can act as an energy and, to a certain extent, exert a positive influence over your entrepreneurial spirit, regrets rarely help you. Entrepreneurs should view failure in a more positive light, it happens to everyone and there’s no shame in trying something that doesn’t come off.”



“Failure is all part of the learning process, we don’t spend time dwelling over the demise of Virgin Cola, for example, we use it to inform our future decisions and make the brand stronger.”



One of the hardest parts of establishing a business from the ground up is when you have to lay off quality workers in order to enhance the overall company, letting these reliable workers know that there is no longer a job for them in your organization.



Once you have decided that such a step is necessary, however, it is important to act quickly, because putting it off will not be helpful. Maintaining authority and clear communication with staff and managers, especially in these times, and keeping these people in mind as you make difficult decisions regarding job termination can help to make a difficult process a little smoother.









Quote # 5 – On Communication



“Communication Is the Most Important Skill Any Leader Can Possess”



Quote context



A Blog Post : http://www.virgin.com/richard-branson/my-top-10-quotes-on-communication



Meaning of Quote:



This quote is straight forward. Whether you’re speaking national politics, business, the military or sports activities, high quality communicators pull ahead as the best and most competent leaders. They have clear and stable principles, and back up those principles by what they say. Their teammates follow their lead and admire them. In a similar way, clear communication is vital for your business to reach higher levels of accomplishment.



Communication happens when information is transmitted from one person to another. This can take place by vocal speech, written words (including books, websites, e-mails magazines, etc.), through visual information (such as charts, maps, or graphs), and nonverbally (through body language and tone of voice).



While communication is only one aspect of being a good leader, it, along with knowing how to organize, lead, plan, control, and find the right staff are crucial aspects of running a business.



Besides this, the business owner must focus on the basics of business, perfecting their abilities to discipline, position the company strategically, control their principles, act responsibly, and empower their employees.



Lessons from Richard Branson



Richard Branson stated that communication is “an art” in one of his blog posts. This assessment hits the nail on the head. Scientific reasoning can explain why certain strategies are more successful and others less so, but communication is different, more of an art. Like with any type of art, practice is crucial to sharpen your skills and master the ability.



Branson quotes Brian Tracy, a business writer, stating:



“Communication is a skill that you can learn. It’s like riding a bicycle or typing. If you’re willing to work at it, you can rapidly improve the quality of every part of your life.”



Branson believes that, "Communication makes the world go round. It facilitates human connections, and allows us to learn, grow and progress. It’s not just about speaking or reading, but understanding what is being said – and in some cases what is not being said. Communication is the most important skill any leader can possess. We have certainly relied on it to drive the success of the Virgin story. In appreciation of the art of communication.”



Richard Branson lists the following as his top 10 quotes on the topic of communication:



10. “Write to be understood, speak to be heard, read to grow.” – Lawrence Clark Powell



9. “I remind myself every morning: Nothing I say this day will teach me anything. So if I’m going to learn, I must do it by listening.” – Larry King



8. “Kind words can be short and easy to speak, but their echoes are truly endless.” – Mother Theresa



7. “Storytellers, by the very act of telling, communicate a radical learning that changes lives and the world: telling stories is a universally accessible means through which people make meaning.” – Chris Cavanaugh



6. “Communication is a skill that you can learn. It’s like riding a bicycle or typing. If you’re willing to work at it, you can rapidly improve the quality of every part of your life.” – Brian Tracy



5. “I speak to everyone in the same way, whether he is the garbage man or the president of the university.” – Albert Einstein



4. “Good communication is as stimulating as black coffee, and just as hard to sleep after.” – Anne Morrow Lindbergh



3. “The art of communication is the language of leadership.” – James Humes



2. “Most of the successful people I’ve known are the ones who do more listening than talking.” – Bernard Baruch



1. “Two monologues do not make a dialogue.” – Jeff Daly







Quote # 6 – On Fear



“Don't Be Afraid Of Fear”



Meaning of Quote:



Many people seek to avoid risk for fear of losing money or becoming poor. Decisions based on fear are not the best type of decisions, and should not be the final determining factor in the decisions we make. Top on the list of what people fear are the following:



	
Fear of failure.





	
Fear that they will not succeed if they try something new.


	
Fear that if they undertake something they feel passionate about, they will not be able to “make it”.


	
Fear often prevents people from pursuing their dreams





Fearing failure is not an easy fear to overcome, but when you have enough courage to try even knowing you could fail, you have the potential to achieve greater things than you could otherwise.



This prevalent fear of failure also causes people to turn down great opportunities, fearing that they will not be able to succeed. This fear paralyzes and those in its grip often fear taking any type of risks.



While fear of failure is one of the most common fears people face, many also fear losing love, or losing financial stability or their job. The thought of shame and ridicule stirs up fear in the hearts of many, as does the thought of rejection or any type of negative feedback. Many fear losing respect from others. All these fears hold people back and keep them from taking the risks that could help them succeed.



Lessons from Richard Branson



Richard Branson had to overcome his fear of failure to make the decisions necessary to succeed. At age 16, he dared to start his first business. Choice after choice, he showed bravery to be able to set himself apart as a famous adventurer, entrepreneur and philosopher. As Virgin Group’s founder, he also ranks among the wealthiest in the world. While his fame and riches are impressive, they are not what have set him apart as phenomenal, but rather his drive to influence the world in a positive way.
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His willingness to take risks and live his life to its maximum potential has inspired millions of individuals around the world. Since childhood he has dreamed big and made impressive innovations, but there have also been times when he has struggled and faced failed attempts. Even so, many of his failures have given rise to great achievements.



Failure is a necessary part of being an entrepreneur, and Branson shows through his life that risk-taking is a necessary part of accomplishing your dreams. The following quotes point out Branson’s positive outlook that has allowed him to reach the success he is enjoying today:



“The brave may not live forever – but the cautious do not live at all.”



Abraham Lincoln, president of the United States, once stated, “In the end, it’s not the years in your life that count. It’s the life in your years.” In other words, enjoy every minute of your life and live it to the fullest. Don’t be so scared you avoid taking risks and trying new things.



In fact, if you find that you fear doing something, all the more reason to try it. Doing breathtaking things is one of the things that make life worth living. If you want to rise to the top, you cannot be very careful and shy. Keep pushing yourself to your full potential and don’t trap yourself by fear.



“Screw it; let's just do it.”



This quote can be helpful to repeat to yourself, reminding yourself to run for the things you are hesitant to do. Then you will not regret chances you had that you failed to take.



The wise and successful individuals have gained their knowledge and experience through making mistake after mistake. Take what life gives you and run with it. Our world is exhilarating, with hit and miss opportunities all the time. Don’t allow yourself or others to deprive you of these chances.



“You don't learn to walk by following rules. You learn by doing, and by falling over.”



Like a child learns to walk through repeatedly trying and falling down, we too need to take chances and be daring. Many times, venturing off the beaten trail can lead to discovering new opportunities we would never have seen otherwise. Some things that once were just crazy dreams have now become reality, like the airplane. Many of the most amazing human achievements have been the result of pursuing insane dreams.



Failure is part of the process of maturing for humans. In order to rise, you must fall first. Don’t be deceived into thinking that failure is final. Keep fighting, working, and don’t throw in the towel. A strong mind requires holding onto a positive outlook even when others try to fill your mind with pessimistic thoughts.







Quote # 7 – On Social Media



“In the past few years, social media has revolutionized the way businesses interact with customers, making it easier to market new products and maintain a brand's image. By now it's clear that platforms like Facebook, Twitter and Google+ should be an essential part of customer service.”



Quote context



Sir Richard Branson addresses the media during a rebranding launch, which saw Virgin Australia replace Virgin Blue and V Australia, at Sydney Airport on May 4, 2011 in Sydney, Australia.



Meaning of Quote
 :



While in the past, a company could get by without a website, now developing a website for the business and promoting it is crucial. Social media websites are also important to having a successful business and brand name, and Facebook and Twitter can be necessary to maintain your company’s edge on the market. Without dynamic social media, a company risks losing opportunities for marketing and advertising.



Using social media makes giving and receiving feedback much easier. Customers can easily inform you of issues they have, or express their opinions and give feedback regarding products and services the company offers. These platforms allow companies to know what complaints clients have, and address them in a timely way, reassuring customers that any problems will be resolved.



Lessons from Richard Branson



When it comes to using social media, Richard Branson has six tips. He shares how his company Virgin Unite is making the best of the social media era to spread their message. While these tips are especially geared to non-profits, they are applicable to other businesses as well, and good to keep in mind when attempting to market using social media.



	
Share stories. “People respond to stories, not data.”


	
Innovate. “Experiment with new ways of telling stories and make the most of all the new tools out there like Tumblr and Storify.”


	
Use the right medium. “Match your content to different platforms and audiences.”


	
Tell the truth. “Don’t pretend you’re something you’re not.”


	
Work as a team. “Collaborate with people and organizations who are fighting for the same cause.”


	
Enjoy yourself. “Work should be fun and making work fun brings success.”





Put these principles into effect in your own life and business. Successful executives are willing to engage with others over social media themselves, rather than just delegating the task to others. Once when a Forbes contributor, Carmine Gallo, who was spending a day with Richard Branson, was impressed to notice that Branson carried a smartphone and sent out tweets from time to time. One example of this was when a marketing manager showed Branson a photo of one of Virgin’s employees. Branson quickly responded, “Send me the photo. I’ll think of a funny caption and I’ll post it.” As a famous CEO, Richard Branson has over 3.5 million who follow him; remarkably, the majority of the tweets he posts himself. Branson also writes his own blog posts.







Quote # 8 – On Missed Opportunities



“Business opportunities are like buses, there’s always another one coming.”



Quote context



As a reply to a question on his ‘Challenge Richard Quest.



Meaning of Quote:



Richard Branson, the business expert, has certainly had his share of opportunities. When it comes to opportunities, it’s important to remember that if one opportunity falls through, another one will likely come along if we keep hoping and keep our eyes open. If one pursuit is not working out, it is important to know when to let it go and start on the next one.



Lessons from Richard Branson



When Branson was questioned in a ‘Challenge Richard Quest’, he identified certain concepts he let go of because he didn’t find them to be ideal. He explains:



“I’m fortunate to have had thousands of business ideas come across my lap. And as someone that loves to say yes, yes, yes, you can imagine just how hard it is for me to turn down anything that shows promise. But business is a game of opportunity and sometimes opportunity simply strikes at the wrong time.”
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“Trivial Pursuit is perhaps the biggest business idea that got away from me. I got a call one day in the early 80s from a friend in Canada, who had become obsessed by the new board game and told me it was going to be the next big thing. The developers invited us to travel to Quebec and seal a deal to distribute the game globally. However, we were incredibly busy with Virgin Records at the time, and due to work commitments I ended up having to postpone the trip. By the time I was ready, they had sold the game to another company, who went on to sell hundreds of millions of copies.”



Going on further, he pointed out,



“Similarly, we also had the opportunity to bring the businesses now known as JetBlue and Ryanair under the Virgin brand. But at the respective times, the deals just weren’t right. Business is funny like that – sometimes you’re in the right place at the right time; other days you’re feeling brave and more willing to seize the day; then there are times when you’ve got to protect your existing business interests.”



In conclusion, he said,



“But you can't be greedy, and I have absolutely no regrets about any of these missed opportunities. After all, opportunities are like buses – there's always another one coming!”







Quote # 9 – On Finding Opportunities



“The best businesses come from people’s bad personal experiences. If you just keep your eyes open, you’re going to find something that frustrates you, and then you think, well I could maybe do it better than it’s being done,’ and there you have a business.”



Quote Context



During an hour long Interview hosted by CreativeLive in a daily interview series 30 Days of Genius.



Meaning of Quote:



Talk to any successful entrepreneur, or any professional with a positive attitude, and you'll find one key trait in common: all of them have a unique mentality that allows them to handle challenges differently. Rather than seeing problems as burdensome dilemmas, they see problems as opportunities--opportunities to learn, grow, improve, or adjust in a way that leaves them better off than before the problem existed.



There's an old saying "There are no problems – only opportunities." Too often we focus on the problems and fail to realize the opportunities right in front of us. To turn things around, start by focusing on finding a solution. When you think of problems you will only attract more problems. When you think of solutions, you'll attract solutions and opportunities.



Lessons from Richard Branson



While bad experiences are often something we avoid, Richard Branson has built his whole business by allowing his frustrations to motivate him to push to find solutions.



Ever since his first business endeavor, Student Magazine, he has utilized the principle. His magazine took into consideration the fact that a lot of journals and school magazines were boring, and tried to offer a solution—an interesting magazine designed for young people.



Applying that same principle, Branson has come to head 400 companies, anywhere from banking institutions to airlines, to record stores, to space travel, to fitness clubs, and much more. Branson claims that each of these originally resulted from some area of frustration.



Branson encourages business owners to go beyond simply being able to identify negative experiences to channel that frustration to develop a plan to help change the market. He states, “If you can improve people’s lives, you have a business.”



Sometimes your business concept might be taken already or some other company might be promoting a similar service or product. How do you know whether or not you still have margin to succeed or if there are too many competitors? Branson shares his insight:



“People think, ‘Well, everything’s been thought of,’ but actually, all of the time, there are gaps in the market here and gaps in the market there.”



Branson has discovered that many times it’s just doing things a little different and a little better than can be the beginning of a successful business.







Quote # 10 – On Being Organized



“I have always lived my life by making lists. These vary from lists of people to call, lists of ideas, lists of companies to set up, lists of people who can make things happen. I also have lists of topics to blog about, lists of tweets to send, and lists of upcoming plans”



Quote Context



In his book "The Virgin Way: Everything I Know About Leadership



Meaning of Quote:



Lists help us stay organized. If you’re seeking to achieve, writing items down can be a big help because it forces you to analyze all that you hope to get done and decide how you are going to accomplish it. Also the feeling of crossing items off your list can help you feel accomplished and allow you to enjoy your successes more than when you merely race from one achievement to the next without taking time to think. This feeling allows you to gain courage to go forward rather than feeling that all your to-do items are weighing hopelessly on you.



Lessons from Richard Branson



What would happen to Richard Branson if he tried to function without lists? He himself claims that lists greatly help him in life, as he writes down tasks he needs to do, checks his list often, and marks off the tasks he completes.



Branson claims this strategy, which doesn’t even require advanced technology but rather simple notebooks that anyone can buy at the store, has contributed to his success. Not only does this method not involve advanced technology, but it doesn’t require a highly intelligent technique. The only major skill that it involves is being able to decipher your own personal handwriting!



What does Branson put onto his lists? And what can we learn by observing this discipline in his life? Branson describes the four lists he keeps in
 Losing My Virginity
 , his autobiography:



List of people to call:
 One of Branson’s strengths is to be able to win people to his cause and motivate them to move the same direction he is going. Sometimes, it’s Branson who changes his direction so he lines up with them. Whichever way it goes, Branson feels that listing out the people he wants to call is an important element of keeping everyone on the same team. He points out, “Each day I work through those lists and that sequence of calls propels me forward.”



Lists of ideas
 :
 Irregardless of whether an idea comes out of Richard Branson’s imagination or from someone he meets, he writes it down quickly. That way he can revisit the lists to make sure he hasn’t neglected anything or forgotten any great idea. Of course, many times an idea doesn’t seem quite so brilliant when you look back on it later, but there are good ideas often enough that it is worth it to write them down.



Lists of things people say:
 Branson doesn’t just write down remarks CEOs make, but the significant comments from all those he comes into contact with. Since he takes notes on most phone calls and each meeting he attends, he is able to keep track of different people’s points of view. He has found that a nice side note of recording what people say is that it forces him to give close attention to others’ thoughts and ideas.



Lists of people who can make things happen:
 Branson also keeps a list of influential individuals that it pays to keep in touch with. That way he can ensure that these people are kept up to speed on what is going on, and he can keep tabs on what ideas they are developing. Maintaining good relationships with such movers and shakers is one of the best ways he spends his time.
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While keeping lists like Branson does may not make you a billionaire, it can help you keep your life focused around the most important things. If you begin to make lists in the above four categories, you can improve your track record of staying focused on what you are doing.



Another aspect of Branson’s list-making is that he keeps all his old lists. When one notebook is full, he keeps it, from time to time consulting an old notebook and finding an idea that merits being passed over again. Although he has years’ worth of bookcases of notebooks, he finds it helpful to look over them to glean insights.



As you follow Branson’s pattern of making lists, you can keep better track of your time so you will have more time to invest in deciding what is actually important. With this added bit of self-discipline, you can keep from forgetting those things you hope to accomplish from day to day.







Quote # 11 – On Taking Action



"
 If somebody offers you an amazing opportunity but you are not sure you can do it, say yes – then learn how to do it later
 "



Meaning of Quote:



If you like an idea, go for it, and figure out how to make it work as you go. Don’t be afraid of what could happen.



Lessons from Richard Branson



Because of Richard Branson’s opportunistic approach to life and his drive and passion, he has amassed wealth. Branson’s vocabulary doesn’t include the word “can’t”, leading to the nickname of “Dr. Yes”; this attitude allows him to experiment with novel ideas and to try new things. As he takes on these challenges in this bold and daring way, he has attained success more than he could have imagined.



Rules have never stopped Richard—his determination overrides rules and public opinion. When he faces obstacles, he overcomes them in order to continue pursuing the adventure he has begun. He showed his persistence and determination when he first tried to start a business and people were critical of his attempts to start up the Student magazine. They argued that at such a young age and with no experience, he couldn’t help but fail. He didn’t let their opinions get him down, and went on boldly interviewing famous people that more established magazines sought for their publications. As he fought the odds, he kept on without giving up, and eventually succeeded and worked his way up in life. That same zeal and passion have led to worldwide publicity for his Virgin Airlines Company.



One characteristic of Richard Branson that gives him resilience is that he does not fear rejection, either personally, or when it comes to his business. In Screw It, Let’s Do It, his well-known book, Branson describes how he didn’t give up on purchasing Necker Island even when his first offer was denied. Although the island had been put up for sale at 3 million, he made an offer of 150,000. The end deal was 180,000, and while Branson didn’t have cash on hand, he borrowed from his family and raised the needed money.



Another daring thing that Branson did was to buy back all of Virgin’s shares when the Virgin Group shares were rapidly falling. Although by doing this, he took all the risk onto himself, this also allowed the company to return to being a private company once more.



Branson holds that a person should do what is necessary to succeed in life, and to act on the brilliant ideas that they come up with. Many in the past have chosen to act on great ideas, and even though they lacked resources, were able to start companies of their own. When an individual has the “do it” attitude, they don’t give up when faced with hard circumstances, and they don’t give in to discouragement as they follow their dreams. Now, the internet provides those with low or nonexistent resources more opportunities to try and succeed. If you are determined, don’t say “can’t” or give in to fear, the biggest enemy of those trying for success.



Having fun on the job is another factor that Richard Branson values. When you dislike your job, you feel miserable, and your performance drops as well. When possible, pursue your dreams and aspirations instead of merely taking any job you can find that does not give satisfaction or fulfillment. When you have to work at a job you dislike or can’t put your heart into, try to separate work and the rest of your life as much as possible so that your feelings about work don’t carry over into the rest of your life as well. Look on the bright side of things, and make the best of your circumstances instead of complaining and bemoaning the things you can’t change. Whether you enjoy your job or not, seek to have fun while you work.



While being a billionaire greatly increases Richard Branson’s popularity, keep in mind that he didn’t turn into a billionaire by accident. Rather, by zealous and passionate work, he has attained what he is today. While even Branson will confess that many of his life circumstances have been lucky, his tenacity and hard work have led to success.



Richard Branson’s life shows us that in order to attain success in business and life, a person not only needs to have big dreams, but to be able to follow his dreams with bravery and passion. Instead of giving in to fear, individuals must face their fears head-on, boldly doing what it takes as they seek to follow their dreams.







Quote #12 – On Treating Employees



"The companies that look after their people are the companies that do really well. I'm sure we'd like a few other attributes, but that would be the most important one."



Quote Context



From a 2005 American Express event, via Business Pundit



Meaning of Quote:



Happiness fosters being successful in business. This point has been verified by a study which showed that happiness causes people to work more effectively. The University of Warwick carried out research that revealed staff members were more effective when they felt happy at their workplace.



Since Richard Branson sees that having staff members who are happy is crucial. He runs his business by the principle of putting staff first, clients second and your investors third. Customer service is not all that matters when it comes to making clients happy, but the staff as well. Richard Branson explains, “If you look after your staff, they’ll look after your customers. It’s that simple.” Happy workers are more motivated to use their time to successfully work with others and develop strategies that will be good for the business. As a result, when your staff are happy, they will make your clients happy, and in turn your clients will be happy to pay for your service, which ultimately makes your investors happy.



Lessons from Richard Branson



Customer service was the key to Branson’s ability to make Virgin into such a huge multinational corporation. From Virgin Mobile to Virgin Atlantic and everything in between, Branson shares that each branch of the corporation displays strong devotion to their customers. When Branson buys a new business, he will not allow it to be called by the Virgin name till it conforms to the high quality level of customer service that he expects from his employees.



However even with his devotion to excellent customer service, the customer is not the most important; rather Virgin’s employees are the top priority for the company. While longstanding business wisdom seems to say otherwise, Branson has had such success with this model that he wonders why more companies haven’t adopted this employee-centric approach to management.



During an interview, Branson told Eric Schurenberg, Inc.’s editor-in-chief and president, "It should go without saying, if the person who works at your company is 100 percent proud of the brand and you give them the tools to do a good job and they are treated well, they're going to be happy."



Branson takes this seriously, even visiting different departments in different areas, and talking personally with the staff. Branson believes that there is a direct cause/effect relationship, and that having happy staff members translates directly into happy customers. On the other side of the equation, an unhappy staff member can damage the company’s reputation not just for one customer, but potentially for many.



"If the person who works at your company is not appreciated, they are not going to do things with a smile," Branson reminds us. When a company fails to treat employees in a caring way, they risk losing customers because of delivering low-quality service. In order to avoid this, Branson has made a point to make sure that Virgin puts the workforce first, followed by the customers, and finally the investors.



Richard Branson sums it up this way: "Effectively, in the end, shareholders do well, the customers do better, and your staff remains happy.”



What steps does Richard Branson take to make his employees happy? He suggests that well-designed office spaces that allow for natural light is a first step. Branson encourages building inspirational jobs, a good strategy for rewarding good work, and emphasizing maintaining employee health. To this end, Virgin offers a special healthcare deal, Virgin Pulse, "a business that is focused on helping companies to encourage their employees to be more active through a reward program."



He believes that you should “Train people well enough so they can leave, treat them well enough so they don’t want to.” A company’s staff members are a vital resource to the organization, and therefore it is important to acknowledge the work and effort they invest in the company. Be sure to have fun while celebrating their successes. This spurs them on to work harder and do their jobs to the best of their ability.



Additionally, Virgin has developed an adjustable working policy that allows employees to work at whatever location they choose, and at their own hours.



"It wasn’t easy to put this system in place: Our team invested in research beforehand to make sure it was workable, and once we all agreed, we had to encourage a change of culture across our offices. Yet that was a small price to pay, because it’s what our employees wanted, and we knew that demonstrating respect and trust in our employees would boost their happiness levels, and in turn, their productivity and creativity."



But Branson knows that happy and healthy employees can’t be done merely through developing policies. In order to truly succeed at this goal, members of the staff must feel they have an investment in the company. One way to do this is for employees to own stock in the company where they work. Other companies help their staff to invest psychologically in the business.



One way to help staff members feel invested is to encourage them to recognize and celebrate the ways your company is unique and extraordinary. Another important consideration is to help them track with your company’s purpose, and to provide them links or means of following how the company is doing with meeting its goals. Some companies focus on engaging with clients in order to help their employees feel invested. When this is the case, allow staff to take leadership roles and interact with clients in this way. If you don’t know where to start, think through the different departments of your company, and note which one has the happiest employees. Then think about what is going well there and what factors are contributing to their happiness. Once you identify these factors, you can seek to implement them in other departments.



Be sure to celebrate the successes that the company and individual employees make in fun and exciting ways, even if this means (as was the case once with Branson’s company) that the police officers have to shut down a pirate-themed party because of complaints about the noise level.



Branson explains:



"We had a great time! But the next day we found ourselves on the front page of the local papers, because the neighbors had called the authorities to complain about the sound of our steel drums on the roof terrace, which perhaps played a little later into the evening than they should have. While we did apologize for the inconvenience, that was a night nobody in the office will forget, and it did wonders for reviving our team spirit."
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Quote # 13 – On Taking Risks



“You’ve got to take risks if you’re going to succeed. I would much rather ask forgiveness than permission.”



Meaning of Quote:



Taking risks is scary, whether you’re going all-in during a friendly game of poker or quitting your long-time career to pursue one of your promising business ideas. Most people tend to avoid risks when possible, because inaction is often safer than action, but most successful people will tell you they got to where they are because they were willing to take risks no one else was -- whether that meant developing a product nobody else thought would work or investing a sum of money when everyone else thought that was crazy.



Lessons from Richard Branson



Many people think of Richard Branson as a brave and daring entrepreneur, a daredevil who has taken and absorbed risk in business just as he has in his exciting adventures of kite surfing in the English Channel or flying over the ocean in a hot air balloon.



While this impression has a degree of truth to it, it’s easy to overlook the fact that the same risks could easily have resulted in catastrophe, and nearly did so several times.



While Virgin Records holds a place in enterprising lore, what about Virgin Brides? Does anyone even know or hear about the bridal shop chain (that has since been abandoned) that Richard Branson once established? Then there was Virgin Cola, and Branson’s attempt to overthrow Coca-Cola’s industry, even driving a tank into Times Square to announce his intent (which over time Branson has come to consider one of his worst business mistakes).



While Branson and his companies have made some mistakes and experienced some failures, Branson doesn’t concentrate on these things. He remembers how, after dropping out of high school, his headmaster wrote him and said, "Congratulations, Branson. I predict that you will either go to prison or become a millionaire." While that prediction was lacking several zeros, it serves as a reminder that failure is not final. In 1992, Branson sold his record label for a billion dollars, and used the money to protect his airline company, Virgin Atlantic, against a financial threat, and to bring his Virgin empire to include 400 businesses.



Entrepreneur Magazine
 interviewed Richard Branson, and some excerpts from this interview point out Branson’s approach on taking risks:



Entrepreneur:
 "How did those early stumbles shape Virgin as a company?"



Branson:



"In Britain, people who try things and then fail are actually well-respected. People like the underdog. If you go back to my adventure times, generally speaking, we failed on most of my adventures the first time. In attempting to bring back the Blue Riband [an award given to a ship for crossing the Atlantic Ocean in record time] in Great Britain, we created the boat the Atlantic Challenger in 1985. All was going very well until we sank 300 miles from the U.K., and were rescued by a banana boat.



“And the next year, we picked ourselves up and tried again and succeeded. Interestingly, if we had succeeded the first time, I think it would've been a big story, but not the massive story it turned into. At the time, we had just launched Virgin Atlantic; we were trying to put it on the map, and we jokingly took a full-page advert with a picture of the hull sticking out of the water saying, 'Next time, Richard, take the plane.' But it was things like that, where we tried and failed, that put Virgin on the map, gave it a sexier image than our bigger rivals, and turned us into an adventurous company and brand."



While billionaires don’t necessarily take more risks than others do, they have a tendency, when taking risks, to analyze beforehand whether they can live with the end results of whatever happens, whether they are negative or positive. Branson was one such person. He took multiple risks throughout his life, leading to his present success. Crossing the ocean in a hot air balloon, as he did in 1987 and 1991, could have had disastrous results. While many would avoid the risk all together, Branson dared to do it. Likewise he founded a Spaceship Company, working his way into the space tourism business. People flocked to the idea, with over 800 purchasing tickets. While a few of these 800 demanded that their tickets be refunded later after SpaceShipTwo crashed in the Mojave Desert in California, this didn’t deter Branson. Stellar leaders realize that some of their attempts will be great successes, while others may result in loss. However they move forward and don’t let fear keep them from trying.









Conclusion



Richard Branson is different than many billionaires. He is famous around the globe, enthusiastically supporting humanitarian causes, and has a daring spirit that leads to such exciting ventures as crossing the ocean in a hot air balloon. Branson’s business understanding is shown by his net worth of $5.1 billion, but that doesn’t stop him from enjoying life to the full, and even going on an escapade every now and then.



As can be seen, Branson’s life is very informative, and sometimes amusing. Therefore, do not wait till you are successful to enjoy life. Start now, and see where life takes you!









Would you like to purchase the paperback version of this book?



Add it to your bookshelf or the book can be a perfect gift to those who are eager to success!




https://www.amazon.com/dp/B01LY4YHB7
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Introduction



Elon Musk is a man unlike any other. His world-changing ideas are altering the course of human industry, making him famous as an investor, inventor, entrepreneur and engineer. Although he has changed the world in many ways, he is probably best known for his position at the head of Tesla Motors, SolarCity, and SpaceX. Musk is a visionary, who has revolutionized several industries in only a few years.



Many believe that he is an engineer above all other engineers, with a mind more brilliant than any other industrial mind in this century. You may never have heard of Musk, but even if not, he has likely developed inventions and innovations that have affected your life, or the lives of those you know.



This book examines some of Elon Musk's famous quotes and analyzes the meaning and significance of each quote. Along with each quote is the real life story of how Elon Musk himself implements those same principles effectively in his life and business.







 Short Biography
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Elon Musk entered the world in 1971 in the country of South Africa. He was the first of three children born to his father, an engineer, and his mother, a model. His siblings were socially “in”, part of the group, but Elon Musk felt more like an outsider. He would spend his time reading comics and books, avoiding the kids who bullied him for being smart.



Musk developed a fascination with programming, and took a few classes. The classes proved a bit of a disappointment because Musk was way more advanced than his teacher. By the time he was 12, Musk had taught himself to program computers, trying out his ideas on a video game he created and named Blastar. He went on to sell this new invention for 500 dollars.



When Musk was 17, he moved to Canada. Later he relocated again, ending up at the University of Pennsylvania in the US. After his graduation from the University of Pennsylvania, Musk went on to California, where he enrolled in classes in physics at Stanford University. His graduate studies focused on his main interest: exploring space. However after only two days had passed, before he barely got started, Musk decided to drop his classes and leave the university to see if he could make money from the current internet boom.



It didn’t take long for Musk to start his own company. Zip2, Musk’s first company proved profitable, offering newspapers online, complete with business directories and maps. In 1999, he sold Zip2 to Compaq for 22 million dollars. That same year, he started X.com (which later changed its name to PayPal), a company that allowed people to make payments online. He got 180 million out of the deal when eBay bought the company in exchange for 1.5 billion dollars’ worth of stock.



Moving on from the internet world, Musk founded a new company, Space Exploration Technologies (more commonly known as SpaceX) in 2002. This new company completely changed the way people thought about vehicle creation. More specifically, SpaceX focused on developing rocket technology. It was Musk’s hope to reduce costs for space flights to such a degree that the ordinary individual could afford to make a trip into space, spreading out human life and viability to regions beyond Planet Earth. Musk’s initial attempts to get funding for his new venture failed, so he invested all the savings he had into building SpaceX. Despite people’s original misgivings about Musk’s project, he proved so successful that currently NASA has made a 1.6 billion dollar contract with SpaceX. NASA’s hope is that by investing their money into SpaceX, this company will be able to transport people to and from the International Space Station.



Not long after he founded SpaceX, Musk went on to fund Tesla Motors, a company committed to develop cars run by electricity. The Tesla Roadster appeared as the company’s first car. This car changed the concept the general population held regarding electric cars. While people used to think of electric cars as something that could not be done and made practical, now people began to see it as a viable possibility. As of 2016, Tesla has produced several different models of electric cars, and is hoping to be able to offer electric cars to the public at prices that average people can afford.



Musk’s ingenuity is shown in many ways. The Hyperloop, introduced by Musk in 2013, is designed to be able to transport people between Los Angeles and San Francisco in only 30 minutes, using pressurized tubes. The Tesla Powerwall, created by Musk’s company is a simple battery, created to allow homes to be powered off the main electricity grid. Besides coming up with his own inventions, Musk also is one of the main drivers behind SolarCity, which was founded by his cousins. In 2016, Tesla made a bid to buy SolarCity. The deal would transform Tesla from a maker of cars and batteries into a clean energy powerhouse - making not only cars and batteries, but entire energy generation systems.



Moreover, In 2013, Fortune named Musk “Business Person of the Year” for his work with Tesla, SolarCity, and SpaceX, and Esquire Magazine has included him in their list of the “75 Most Influential People of the 21st Century”.







Lesson # 1 – On Seizing Opportunity




“The first step is to establish that something is possible; then probability will occur
 .”








Quote context:



Interview with Tom Junod for Esquire Magazine, issue December 2012







Meaning of the quote:



Never leave anything to chance. There are always things you can do to increase the likelihood of positive serendipity. Some people dream of success, claiming that they are capable of great things, but ultimately settle down with far less. They then justify it with excuses, for example that there are not enough opportunities out there or that their talents are somehow restricted.



Opportunities never come rolling out of nowhere, just like luck does not happen by chance. Blaming the circumstances of one's own life, upbringing or background is futile. As Bruce Lee once said, "To hell with circumstances, I create opportunities." Chance or luck has to be created. Once it is created, then the possibilities will come. Therefore, the first thing one must do to create opportunities is to believe that it is possible. In particular, if the Wright brothers did not believe that humans could fly, then they would not have invented the world’s first airplane.



Lessons from Elon Musk:



It’s easy to assume that Musk had it made for him, and that he automatically was born to be successful. After all, he started successful internet businesses, Zip2 and the popular PayPal, early in his career. How could any normal man accomplish such a feat? But despite all such illusions and impressions, Musk began life with a large handicap that could have destroyed the dreams of most people with less determination and initiative.



What were some of Musk’s early handicaps? As a child, the general South African culture was not easy on him. He lived with his father, a man known to be harsh to his children. Not only that, bullies tormented Musk at school. These children tortured Musk and made him hate the school environment. Once, they beat him up so badly that he had to go to the hospital and was not able to go back to school for a whole week.



“They got my best fucking friend to lure me out of hiding so they could beat me up. And that fucking hurt. For some reason they decided that I was it, and they were going to go after me nonstop. That’s what made growing up difficult. For a number of years there was no respite. You get chased around by gangs at school who tried to beat the shit out of me, and then I’d come home, and it would just be awful there as well.”



As Musk grew up and personal computers made their advent, he began spending hours playing on these new devices, discover new and innovative ways to use computers, way above and beyond the ability that any of his fellow students possessed. At 16, Elon Musk and Kimbal, his brother, tried out an idea and opened a video arcade at a spot near where they attended high school. Their venture was shut down by the city even though they had a lease on the property. This corruption in the city management, a problem that plagued the whole country, was disturbing to both of the Musk brothers.
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Musk was so frustrated; he decided to leave the country. South Africa didn’t line up with his ideologies, and didn’t offer his creative mind the opportunities it needed to grow and develop to its full potential. The country was split by Apartheid, and if he stayed in South Africa, Musk knew the fate that would befall him: he would be required to serve in the military in this country that he did not even feel loyal to. As Musk later stated:



“Suppressing black people didn’t seem like a good way to spend my time.”



Once Musk graduated from high school, he made up his mind: he would travel to the USA and make a new home there. Musk was prepared for such a move. He had researched and done the homework, realizing that starting as an immigrant from South Africa, it would be difficult to obtain US citizenship. But, seeing the obstacle, he also found a way to get around it. Since his mother had been born in Canada, he could easily obtain a Canadian citizenship. Before he turned 18, Musk left South Africa and never returned. He made his new home in Canada, hoping that this step would help him gain access into the US.



Despite all the planning that Musk had done, there were a few things he had not anticipated. His original plan was to live with his great uncle in Montreal. Since it was back in 1988, Musk used a payphone to call his uncle after he arrived in Canada, but no answer. What could he do? He then called his mom, Maye, back in South Africa to see if she had any updated information on his uncle’s whereabouts. She did, but it was not good news. She had received a letter while Musk was on his way to the US. Apparently his uncle had moved to Minnesota. As a result, Musk would not be able to live with him after all.



Musk then has to come up with a plan B. He remembered that his mother had other relatives in different parts of Canada, he began contacting them. For a sum of 100 dollars, he was able to buy a special ticket that allowed him to ride buses across the country, getting on and off whenever he wanted. Almost 2000 miles later, he arrived in a town called Swift Current. A second cousin of his lived there, so he called him up with no advanced warning, and managed to catch a ride to his house.



Musk’s next task was to work and earn money, so he got random jobs around the country, tending vegetables, shoveling grain out of bins, cutting logs with a chain saw, and more. The hardest of the jobs, in Musk’s opinion, was cleaning a lumber mill’s boiler.



Although work had taken Musk to Vancouver, British Columbia, in 1989, he enrolled in Queen’s University, located in Kingston, Ontario. Not long afterwards, Musk’s brother also escaped to Canada, and the two would spend the evenings together, reading the newspaper. Musk and his brother not only spent time together reading, but also did more adventuresome and mischievous things, like cold-calling individuals they wished they could meet, for example, Peter Nicholson, a top executive in the Bank of Nova Scotia. They actually landed a meeting with Nicholson, and began a relationship. Over the years, Nicholson became one of Musk’s trusted advisors. Nicholson later told about how the friendship began: “I was not in the habit of getting out-of-the-blue requests. I was perfectly prepared to have lunch with a couple of kids that had that kind of gumption.”



Musk paid his own way through university, using creative ideas to get the money he needed. He sold PC computer parts, as well as whole computers while he was in the dorm, as a means of getting a little extra in his pockets. He would also trouble-shoot computer problems for fellow students, including problems with viruses or booting the computer. Not only this, he could create machines for the other students. The machines that Musk created for them would do what they needed done; and better yet, Musk would sell the machines he invented to his fellow students for less than they could get something similar at the store.



After two years at Queen’s University, Musk transferred his studies to a US university, the University of Pennsylvania, where he had a scholarship. Musk believed that this Ivy League school might open some new doors, and so he decided to pursue two degrees, one in economics at the Wharton School, and subsequently a bachelor’s degree in physics.



Musk continued to employ creative ways to fund his college venture, renting an off campus frat house with a friend that was large enough to turn into a night club on the weekends. By charging their fellow students five dollars every time they came, they were able to cover their entire month’s rent in one single night of activity.



Once Musk graduated, he and Kimbal, his brother, decided to make the most of the dotcom era, and began to thrive, allowing Musk to become the famous person he is today. His astounding ideas are not merely fantasy, but are grounded in his vision and knowledge. Although his dream of going to Mars may seem unlikely, it has allowed him to take huge strides close to home, and even in outer space. It’s Musk’s will that explains who he is and how he’s gotten this far. His first wife Justine (the mother of his five kids) goes so far as to state,
 "Elon is not afraid of breaking things — he will break himself if he has to."







Lesson # 2 – On Purpose




“Going from PayPal, I thought: ‘Well, what are some of the other problems that are likely to most affect the future of humanity?’ Not from the perspective, ‘What’s the best way to make money?”








Quote context:



Commencement speech at The California Institute of Technology (Caltech)


2012 Commencement, June 15, 2012






Meaning of the quote:



Why you’re doing something is important. So often in this world where we live, people are focused on results, or more specifically, focused on the money that’s in any given job. After all, you do need money to live, so this has continued to be important to many people. But it’s never enough to truly satisfy. Money can never fill your deepest cravings. We were made for something better, for a purpose that is higher than simply money. When we pursue something that is really worth living for, it makes us eager to get up in the mornings, and motivates us to worker hard and better each day that passes.



No one can legitimately say money is insignificant, but it is equally clear that having a purpose higher than just money is crucial to feeling fulfilled, and even contributes to how much happiness you can find in the work environment. Interestingly enough, several companies that fulfill purpose also become the most profitable. For example, Google organizes the information of the world that is scattered across the internet, making it useful and accessible to most people. Steve Job is another great example. In 1980, he declared that his mission statement for his company, Apple, was: “To make a contribution to the world by making tools for the mind that advance humankind.”






Lessons from Elon Musk:



When people would ask him what he wanted to do when he grew up, as a child, Musk didn’t really know what to answer. His passions developed over time, as he read. One quote that motivated him was a statement from Arthur C. Clark, “A sufficiently advanced technology is indistinguishable from magic.”



In the 1980s, when most people didn’t know the first thing about turning on a computer, Musk began to learn programming as a young child. He wanted to take classes at first, but he was so far ahead of his teachers that he resorted to teaching himself. By the time he was 12, he created Blastar, his own video game. Although he was able to sell it for 500 dollars, money was never his primary goal. He loved inventing things, and money often followed.



Similarly, when the Internet became so popular in the 90s, Musk didn’t want to let the opportunity pass him. He determined to develop something that would be useful for those using the Internet. Together with his brother, Musk developed Zip2, a system similar to the old yellow pages—offering software to newspaper companies that allowed them to see who lived where.



When this initial Internet venture proved successful, Musk sold it to another company, Compaq Computer, in 1999. It went for $307 million, and of that Musk received 15 million, and his brother 22 million (in US dollars). Having become a multi-millionaire through the sale, Musk aimed higher. He wanted to do more than help newspaper companies. He wanted to invent something that could change the world.



Musk invested the money he had made off of Zip2 into the next big project he undertook, X.com. His plans for this company were to make it a hub of financial services where various types of service types could be integrated smoothly together. As he pursued these plans, he quickly realized that people were more interested in one particular feature, making payments online. Seeing this, he turned his focus in this direction, allowing X.com to evolve into what we now know as PayPal, a leader among the online payment systems of the world.
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PayPal changed people’s ways of paying for things, as well as how they transferred money from person to person in fundamental ways. To get a better view of how radically it changed things, at the time of its invention, it was still normal for individuals to mail checks in the mail to pay for what they owed. This was not only slow, but is now seen as an archaic process, and it could take several weeks to finish just one transaction.



When eBay acquired the company in 2002, Musk got 307 million out of the 1.5 billion dollar deal. Musk had set out to change the financial industry, and had made himself extremely rich in the process. Musk had more than he could ever need to live in luxury once he retired, but he had no plans to stop exploring new things. He still had dreams of changing the way humanity was going. He began to ponder:



“The biggest terrestrial problem is sustainable energy. Production and consumption of energy in a sustainable manner. If we don't solve that in this century, we're in deep trouble. And the other thing I thought might affect humanity is the idea of making life multi-planetary.”



He took these two dreams, and out of the first of them, Tesla (and SolarCity) was born, while the second gave birth to SpaceX. Musk dreams big, not starting with ideas he came up with randomly some day, or even by analyzing the market to see where there was a gap that would allow him to exploit the system. Rather, he dreams of advancing the human race, taking them places they’ve never been before, and bettering the world we call our home.









Lesson # 3 – On Failure







“Failure is an option here. If things are not failing, you are not innovating enough."







Quote context:



Interview with Jennifer Reingold, a Fast Company senior writer for an article about SpaceX featured in the Fast Company magazine, issue February 2005.






Meaning of the quote:



How many of us learned to walk the very first time we ever tried? The answer of course, is none of us. We all acknowledge that a child becomes successful at walking by taking risks and learning from their failed attempts. So we still enthusiastically encourage the attempts regardless of how many times the child falls; if the child is not falling at all, it means they are not trying. This ultimately means they’ll never succeed at walking.



The same process must be continued for the rest of our lives. Rather than come to view failure as a social stigma, as something to be avoided at all costs, as a loss greater than the learning benefits, it should be viewed as just another stepping stone towards success. Fear of failure only leads to inaction. As Albert Einstein once said,
 “A person who never made a mistake never tried anything new.”
 If you are innovating, failing is inevitable.






Lessons from Elon Musk:



Remarkable as it might seem, one man with a few outstanding ideas can change the space industry, disrupting the usual flow of one of the most difficult existing industries in the world. If Elon Musk had been a graduate in the field of space science, maybe you could have explained this phenomenon, but Musk began SpaceX with almost no experience whatsoever. His background was in business and software engineering, totally different than developing rocket science.



With the goal of colonizing Mars and developing technologies that could drastically cut space transportation expenses, he founded the SpaceX business in 2002. In his early ventures with this program, Musk approached the Russian space program several times, hoping to buy one of their refurbished rockets off of them to have something to start his company and put wings to his space dreams. Much to his disappointment, the Russian space program turned down his request all three times.



Not only were the Russians skeptical, but potential investors were as well. They refused to contribute to the idea, thinking it was just something he had dreamed up that would come to nothing. Private travel to space seemed so far beyond what anyone could imagine, so Musk had to fund much of his work himself. He created a backup plan, so in case his extravagant space plans failed, the company itself would not lose too much.



“If we don’t get the first SpaceX rocket launch to succeed by the time we’ve spent 100 million dollars, we will stop the company. That will be enough for three attempted launches.”



The first launch was a failure, using a staggering 30 million in the process. The second launch likewise failed after Musk and the company had spent 60 million dollars. There was only one more time before Musk would have to surrender to failure. But thankfully, that third try succeeded! Seeing that SpaceX had potential, NASA made a contract with them for 1.6 billion dollars, employing them to shuttle supplies to the International Space station.



Happy with his success, Elon Musk didn’t stop creating. He determined to develop a reusable launch method so that the rockets could successfully come back to earth and be reused, thus greatly reducing the cost of going to space. While this concept had been a dream that people in the space industry had long played with, no one really thought it could ever work—or at least no one had been able to come up with any strategy that made the dream of reusable rocket technology feasible.



Musk’s original attempts did not succeed any better than anyone else’s. In 2015, SpaceX made three failed attempts to re-land their Falcon 9 models after they were launched. The third time, not only did the landing after launch not succeed, but the rocket exploded after its failed landing attempt. Millions of dollars were lost in the process. Despite the failures and loss of finances, SpaceX was learning a lot, and each time brought them closer to their goal and taught them priceless information about what to change for the next attempt.



Finally, in December of 2015, SpaceX made its first successful rocket landing after a launch. The rocket came in and landed upright for the very first time in human history. In April of 2016, only four months later, SpaceX set another record in human history, vertically landing a rocket on a platform floating out in the ocean. When Musk was asked if he would consider giving up he replied:



“No, I don’t ever give up. I’d have to be dead or completely incapacitated.”
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Lesson # 4 – On Criticism







“It’s very important to actively seek out and listen very carefully to negative feedback. This is something people tend to avoid because it’s painful, but I think this is a very common mistake.”







Quote context:



Interview with Kevin Rose for the Foundation Show on the website foundation.kr, released September 7, 2012.






Meaning of the quote:



We should understand that all ideas can be improved no matter how good they already are. An essential part of succeeding at ideas and projects lies in one’s own ability to develop the emotional wherewithal to accept criticism.



Criticism is like exercise. It sucks in the beginning. But failure it is the best teacher of all. While compliments create contentment, criticism creates improvement. So whenever you receive criticism, evaluate whether the "negative" criticism has value to you, learn from it, and act upon it.







Lessons from Elon Musk:



While Tesla Motors was not founded directly by Musk, but rather by Martin Eberhard and Marc Tarpenning (in 2003), Musk entered the company early-on in its development, joining the Board of Directors in 2004. From the time Musk began investing in the company and joined the leadership, he had a goal, a vision for Tesla to be more than an ordinary automobile company. He hoped that in time, the company could mass-produce electronic cars that even average people could afford.



Before Musk came onto the scene, electric cars were considered to be eccentric and unusual—no one really took the thought seriously. Some even went so far as to criticize Musk for investing in such an endeavor which they were certain would fail. To prove to their critics that the electric car was viable, Tesla Motors built something that went above and beyond the traditional gas-propelled car in every way.



The company’s first car, the Tesla Roadster, designed personally by Musk, received the Global Green 2006 Product Design Award. The hard work of overseeing each component of styling, headlights, the power electronics, and more had paid off! But there were problems too; things that would have to be corrected before the car could be efficient to be sold on a large scale.
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By the end of the launch night, after giving test rides to potential customers, the car already had very negative reviews, and some cars were dismantled. Musk acknowledged these accusations, and went on to improve the model.



Investors and entrepreneurs saw potential, and began to invest in Tesla. In 2007, Sergei Brin and Larry Page, co-founders of Google contributed significantly to the company. Irony, when Musk tried to give these two donors a ride in the Roadster model, the car wouldn’t go over 10 miles per hour.



Jeremy Clarkson, from Top Gear reviewed two Roadsters in 2008, and declared that they were a “barely-running science experiment that couldn't survive a full day at the Top Gear track”. Sadly, that year also coincided with the world’s great financial crisis, forcing the company to fire one tenth of their workforce. To their chagrin, some of their best personnel who had helped to start the company also were eliminated by necessity. In connection with this disaster, Musk became the company’s new CEO. By investing 17 million of his own money into the company, he felt confident that he could develop an improved version of electric car that would meet the demands of the population.



The government saw some potential in the company, and in 2009, the US Government extended a large loan to Tesla to support the engineering of the Model S sedan. Tesla was so successful, that by 2013, they were able to repay the loan. Meanwhile, Nissan and Ford, who had received the same loan from the government still hadn't repaid theirs. In early 2009, Tesla revealed their all-electric sedan, the Model S. By 2010, Tesla began selling their vehicles to the public, making them the first American car producers since Ford to take this step.



While the Tesla’s Model S proved to be much cheaper and better than their earlier cars, it still proved out of the price range of many, at 52,400 dollars. Bub Lutz, a former executive at General Motors claimed that this was a car only for luxury. In July of 2012 he stated that the Model S was "a nice car for a social elite". Musk took everything in measure. He stated:



“When I spoke with someone about the Tesla Model S, I didn’t really want to know what’s right about the car. I want to know what’s wrong about the car”



Tesla kept pressing ahead, and in 2015 released an all-electric crossover SUV, the Tesla X. The vehicle’s overall impression proved only slightly better than that of its predecessors, and was still very expensive. There were also a few safety issues, which resulted in more than 2000 vehicles being recalled by Tesla Motors, who admitted that the release had come prematurely.



Despite different frustrating car releases, Tesla pressed ahead, releasing the Tesla Model 3 in 2016. This car proved to be a huge success, an endgame car for Tesla; a car that made electric cars have a fighting chance in the mainstream car market. Better yet, the price was reasonable: 35,000 dollars. After the introduction of the Model 3, Tesla received 276,000 preorders, with a deposit of $1000 for each, in just 72 hours. For the first time, electric cars began to sell en masse.



One benefit of this new car was its noiseless performance—with no roar of a gas burning engine and no vibrations, the car speeds smoothly, silently over the roads. Using electricity makes it friendly to the environment, and its torque and acceleration are instantaneous, giving it an edge on competitors. The car’s unique bearing distribution and low center of gravity allow ease in handling, and it has a 5-star safety rating; only one percent of cars can claim similar safety levels.



With Elon’s willingness to accept criticism and to work diligently to fix the errors he had made in previous car models, he attained his dream at last—a practical mass-market electric car, available at prices the general public can afford.



“I think it's very important to have a feedback loop, where you're constantly thinking about what you've done and how you could be doing it better. I think that's the single best piece of advice: constantly think about how you could be doing things better and questioning yourself.”









Lesson # 5 – On Hiring





“The most important thing is to attract great people. Either join a group that’s amazing that you really respect, or if you’re building a company, you’ve gotta gather great people.”








Quote context:



Commencement speech at The University of Southern California (USC) 2014 Commencement






Meaning of the quote:



Employees are the heart and soul of a business; they are the mechanism that makes a business run; they are the breath of life that enables a business to be something more than an idea. A business cannot run unless someone is doing the work. Any business owner hopes to have talented employees.



The most successful business owners in the world will tell you there is nothing more important than hiring right employees, and firing bad employees quickly. Because hiring the right people can make or break your company, sometimes you have to look past their talent and rely on your intuition. Talent alone is not enough to determine a great employee. Work ethic and personality can outweigh talent, as skills can be trained but not personality.






Lessons from Elon Musk:



With his excellent track record in so many careers, Musk obviously has skills in leading organizations and choosing which employees to hire. His skill in evaluating people’s abilities and capabilities in interviews is superb. He knows how to choose people who will back up the company’s reputation and culture, and how to find the right individual for each specific role, some of the most important things to look for when hiring.



Naturally, talented and skilled people will be attracted to someone like Musk, because qualified people tend to seek out other high-quality people to work with. However this is not the only thing that is important to Elon Musk. What other types of characteristics is he looking for in someone he hires? What kind of qualities must a person have for Musk to choose him or her to help translate his dreams into real life, to be employed at one of his companies that has such large aspirations that they are literally out of this planet?



There are several factors Musk takes into consideration. One of the most important is commitment—someone who is just as dedicated to the mission as Musk himself is, someone willing to sacrifice years of time with family, and good sleep in order to fulfil the dream.



If there is one word that describes the companies that Musk leads, it is the word “intense”. Musk himself stated regarding his mars mission with SpaceX:



"SpaceX is like Special Forces… we do the missions that others think are impossible. We have goals that are absurdly ambitious by any reasonable standard, but we’re going to make them happen. We have the potential here at SpaceX to have an incredible effect on the future of humanity and life itself."



A similar statement could be made about Tesla. The jobs these companies offer are not the typical nine to five job that many are seeking. Musk said of those who work at Tesla:



"You will be expected to challenge and to be challenged, to create, and to innovate. These jobs are not for everyone, you must have a genuine passion for producing the best vehicles in the world. Without passion, you will find what we’re trying to do too difficult."
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Obviously, Elon Musk is seeking people who are as committed to electric cars and space travel as he is. That is way more important to him than a good resume or even a technical background. He knows from experience that when you have a mind to do something, you can learn as you go. That is what he’s looking for in others too: people committed to working long shifts, with little outside structure and not that much training. He believes employees should be able to figure it out on their own.



In return for what he asks of people, he compensates them well financial. His dreams are ambitious. With all these factors at play, an overwhelming number of individuals turn in resumes, seeking employment at Musk’s companies. Because of this, the interviewing process at both SpaceX and Tesla are intense. One applicant, for example, stated that part of his screening included a coding test that lasted for six hours.



Applicants go through lengthy interviews with many people asking them very specific questions about their past experiences in order to assess the level of knowledge the applicants possess, and what their intellectual abilities are.



This is only the beginning. If applicants pass these initial interviews, they have to pass one final hurdle: talking to the famous Elon Musk himself. Musk personally interviews each person they intend to hire to SpaceX, even though there are over 500 employed there.



He asks potential employees to explain their career history, their decision making process when important things are at stake, and how they’ve handled tough problems in the past. If they have solved problems, he asks more questions to find out the details, because Musk claims that those who have figured out problems personally will remember in great detail what was wrong and how they corrected the situation. This allows Musk to sift out any who may be claiming problem-solving skills that they do not really have. Musk also probes into the candidate’s accomplishments.









Lesson # 6 – On Perseverance





“If something is important enough, even if the odds are against you, you should still do it.”







Quote context:



With Sheila Hibbard, for themarketingbit.com (Marketing – 5 Lessons from Big Idea Guy, Elon Musk) published October 15, 2012






Meaning of the quote:



For serious entrepreneurs, their business is their life’s blood. It feeds them and they feed it. Drive and determination are what will keep them and their business going. No successful business achieved real success without facing setbacks. In fact, that’s what all of us will face in our lives: obstacle after obstacle.




The only difference between winners and losers is not whether one has failed or succeeded, but how they reacted in the face of failure; how the winners got back up and kept going because of the importance of what they were doing. Perseverance is what ultimately allowed the winners to reach the finish line.






Lessons from Elon Musk:



If you’re a small business owner, the companies that Musk established, SpaceX and Tesla, likely seem completely beyond your reach. That’s beside the point. The reality is, Elon Musk started out very small, with basically nothing. Not only that, he was a foreigner in a foreign country, without much money or many contacts. Through his dedication, planning, and especially through his perseverance, Musk proved himself successful over and over in areas of industry where it seems impossible to succeed.



Let’s look at Musk’s story of developing SpaceX from another point of view.



Musk’s coworkers say that when the man begins a project, he puts a lot of thought into it, making a clearly stated goal, and examining why that goal is valid and good. Once he has his goal in place, he sets out to learn everything he can on the topic under discussion, drawing information from multiple sources.



His sources include both books, articles, and others with experience in that domain. His colleagues in the rocket science field lend him books, he confers with others about potential rocket designs over his lunch break, and he even hires people with expertise to give him advice. Those who interact with him claim that he absorbs knowledge from the people surrounding him, not only because he’s intelligent, but also because he’s determined, seeking tenaciously to learn whatever he can.



On quora.com, Jim Cantrell, who helped Musk found SpaceX, answered the question: "How did Elon Musk manage to learn enough about rockets to run SpaceX?" Cantrell answered:



"I am going to suggest that he is successful not because his visions are grand, not because he is extraordinarily smart and not because he works incredibly hard. All of those things are true. The one major important distinction that sets him apart is his inability to consider failure. It simply is not even in his thought process. He cannot conceive of failure and that is truly remarkable.



“It doesn't matter if it’s going up against the banking system (PayPal), going up against the entire aerospace industry (SpaceX) or going up against the US auto industry (Tesla). He can't imagine NOT succeeding and that is a very critical trait that leads him ultimately to success.



“He and I had very similar upbringings, very similar interests and very similar early histories. He was a bit of a loner and so was I. He decided to start a software company at age 13. I decided to design and build my own stereo amplifier system at age 13. Both of us succeeded at it. We both had engineers for fathers and were extremely driven kids.



“What separated us, I believe, was his lack of even being able to conceive failure. I know this because this is where we parted ways at SpaceX. We got to a point where I could not see it succeeding and walked away. He didn't and succeeded. I have 25 years’ experience building space hardware and he had none at the time. So much for experience."



Although Musk refused to believe in the possibility of failure, both his major companies, Tesla Motors and SpaceX almost failed at one point or another. The Roadster, the first electric car Tesla produced, had many problems, causing the company to struggle substantially when the financial crash in 2008 occurred. SpaceX also had three failed launches before they made a successful launch on the fourth try. Besides all this, in Musk’s personal life, he was facing a divorce. These events all happened so close together that he nearly had a mental breakdown.



But Musk kept going. Through sheer determination and the choice to persevere at all costs, he met his goals, succeeding in areas where others failed. His life’s story is perfectly aligned with a famous quote from Steve Jobs, the founder of Apple: “I’m convinced that about half of what separates the successful entrepreneurs from the non-successful ones is pure perseverance."







Lesson # 7 – On Hard Work





“Work like hell. I mean you just have to put in 80 to 100 hour weeks every week. [This] improves the odds of success. If other people are putting in 40 hour work weeks and you’re putting in 100 hour work weeks, then even if you’re doing the same thing you know that… you will achieve in 4 months what it takes them a year to achieve.”








Quote context:



Interview with Vator News in 2013







Meaning of the quote:



A dream doesn't become reality through magic; it takes sweat, determination and hard work. Success is no accident. It is hard work, perseverance, sacrifice and most of all you have to be passionate about what you are doing.



If you think about it, the only thing in life you really have full control over is your own effort. You might feel demotivated or uninspired at times, as these are things which are sometimes difficult to control. But in business, nothing will happen unless you make it happen. “Work like there is someone working 24 hours a day to take it away from you” is a famous quote from billionaire Mark Cuban. In fact, it is true that there is always someone out there who is working hard every day to compete with you; and if you do not work hard, you will soon go out of business.







Lessons from Elon Musk:



Most people know that hard work is an important element of success, but how can Musk continue his pace of working between 85 and 100 hours each week? Not only does he work at that rate now, he has for more than a decade, managing both Tesla and SpaceX, and overseeing other large projects such as Hyperloop and SolarCity. How has Elon Musk developed the perseverance to keep at it so long, to work so hard without giving up?
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We’re going to delve in a little to find out how Musk does this while staying organized at the same time.



First of all, Musk believes in batching, combining several tasks and doing them simultaneously. This allows an individual to get more tasks accomplished in his day.



Musk also cuts time from his lunch break, keeping his time away from the job under half an hour. While he’s having lunch, he is e-mailing or having meetings at the same time, to bring his productivity to a higher level. He sometimes combines writing e-mails with looking over spreadsheets, especially if he needs to look at spreadsheets for some of the e-mails anyway.



Musk pointed out:



"But what I find is I’m able to be with (my kids) and still be on email. I can be with them and still be working at the same time … If I didn’t, I wouldn’t be able to get my job done."



Secondly, Musk doesn’t waste energy on advertisements. If you’ve never seen many billboards or television shows advertising Tesla, that’s probably because there aren’t many. Why not? Musk is more concerned about spending energy and money on making better products than spending them on advertisements. He figures that if the product is great, people will want it, even without the high costs of advertising.



“A lot of companies get confused; they spend money on things that don’t actually make the product better.”



In the end, Musk realized that no matter how great the advertising, if the product is less than ideal, a company will have trouble selling it long-term. On the same note, there is no need to advertise a truly great product. News will spread on its own when people love it and are sold on it.



Thirdly, Musk has discovered that it is important to base the work day around a tightly organized schedule. When you stick to the schedule closely, this allows people to be more productive, and is a main secret of Musk’s companies’ successes.



Because he oversees two companies, a closely held schedule is that much more important. Musk’s daily planner is broken into five minute slots, allowing him to micromanage his day’s work. His personal aide saves him hours of work by bringing his tasks to him.



With Musk’s crazy schedule, he spends Mondays and Thursdays in Los Angeles working with SpaceX, and Tuesday through Wednesday in the Bay Area, working at Tesla. Fridays he splits between the two companies, with SpaceX and then at the headquarters of Tesla, which is adjacent. This schedule cuts down on his commuting time, making him more efficient in his work.



Finally, Musk admitted sometimes he uses stimulants to help him function. He used to drink up to eight cans of Diet coke daily, and several cups of coffee on top of that. Now Musk finds that the driving dreams he has to change the world help stimulate him enough that he can cut back on the others.









Lesson # 8 – On having Fun





“Everybody around here has slides in their lobbies. I’m actually wondering about putting in a roller coaster — like a functional roller coaster at the factory in Fremont. You’d get in, and it would take you around [the] factory but also up and down. Who else has a roller coaster? … It would probably be really expensive, but I like the idea of it.”







Quote context:



Interview with Ashlee Vance for the book: "Elon Musk: Tesla, SpaceX, and the Quest for a Fantastic Future", published May 19, 2015






Meaning of the quote:



Some people are a bit too uptight. They take their businesses and their personal lives too seriously. Wanting to achieve more, they tend to think that every drop of pleasure or enjoyment would somehow cost them.



The fact is business and fun do not necessarily have to be separated. Studies have shown that employees who have fun in the workplace, from belly laughs and birthday celebrations to video games and massages, take less sick leave, work harder and are more productive.







Lessons from Elon Musk:



No one can deny that Musk’s schedule is insane. Sometimes working as much as 100 hours in one week, Musk rarely has time to take a break or go on vacation. He is kept constantly busy, trying to juggle the various tasks laid upon him by being head of multiple companies simultaneously.



Is Musk a serious and severe man with no time for fun? Definitely not! His sense of humor bubbles through, even despite the long hours and heavy responsibilities.



Musk plans to build a giant rollercoaster for the offices of SpaceX and Tesla. Musk had seen how some technology companies such as YouTube or Google had incorporated elements into their work environments, such as plants, treadmills, pianos, and slides, to make the workplace a more relaxing and enjoyable place for everyone. Musk had his own idea: a roller coaster.



While this may catch a few off guard, Musk is really a good sport who enjoys having fun. As a kid, he spent a lot of time playing video games or reading comic books, which he still enjoys in his free time. Recently, he mentioned a number of games he enjoys as well:



“FPS with a story, like Bioshock, Fallout or Mass Effect, but was also a big fan of Civ (Civilization, a Real-time Strategy Game) and Warcraft.”



When he has time on the weekends, he enjoys having fun with his five children. Some activities they enjoy doing together are building a model rocket or going to see a movie. One of the more unusual activities that Musk and his children worked on together was his own form of the ALS Ice Bucket Challenge. This campaign, which went viral in 2015, created awareness for those with amyotrophic lateral sclerosis. Musk’s participation included building a contraption that would dump five buckets of ice water, representing each of his five children, on his head simultaneously. He then put a video of this event on SpaceX’s YouTube channel.



Musk also takes some time for TV, as well as movies, although books are still his favorite. He has even agreed to appear on several shows. For example, in 2005, he appeared in the “Thank You for Smoking” film, with a cameo of piloting his own plane. In his role, he opened the door for Robert Duvall, playing The Captain, and escorted Aaron Eckhart (who was playing Nick Naylor) on board the plane.



He appeared again in 2010 on the Iron Man 2 show. In this appearance, Musk went to a restaurant, where he met Robert Downey Jr. (as Tony Stark), and made a few statements about his “idea for an electric jet”. The film’s producer, Jon Favreau, admitted that he had partially modeled the main character based on the inspiration from Elon Musk’s life. Musk also allowed several scenes in the movie to be filmed of SpaceX’s facilities.
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Musk’s acting career did not end with these two movies. In 2013, Musk appeared briefly in “Machete Kills”, pretending to be himself. Musk greets the main character of the movie as he is about to board a Falcon 9 that SpaceX had built. The main character is chasing the antagonist of the film, and Musk encourages him as he shakes Machete’s hand: "Good luck Machete, kill the bastard."



In 2014, his role in the film Transcendence was simple—sitting there and listening to Paul Bettany.



Although the main purpose of “The Musk Who Fell to Earth” was to make fun of several of his ideas, Musk agreed to play himself in this episode of The Simpsons in January 2015.



Once again in November of 2015, Musk played himself in one episode of the show The Big Bang Theory, where he volunteered in a soup kitchen with one of the characters in the show, Howard. Later he claimed that he enjoyed the series.









Lesson # 9 – On Changing the World





“When I was in college, I wanted to be involved in things that would change the world. Now I am.”







Quote context:



Interview at the D11 Conference, May 2013




Meaning of the quote:



Don't underestimate the power of dreams. Look at the world around you. All that we have achieved today is the result of small things that started out as nothing but mere dreams, or in other words, vision: A vision to make the world a better place.



Dream big. Have a vision of what you want to change, and start taking action. Couple that vision with unrelenting determination and hard work, and watch as world changing events happen through your hands.



Lessons from Elon Musk:



Elon Musk is characterized by dreaming big. His dreams involve three main areas: sustainable energy, the Internet, and exploring space with the end of allowing multi-planetary travel.



So far, we’ve explored how Musk is working to reinvent the automobile, how he worked to develop the internet, how he’s making progress in exploring space, and how he’s trying new ideas to develop high speed railways. But there’s one thing we’ve failed to mention yet in our list of ways he’s changing the world in drastic ways: work in the field of sustainable energy.



Musk’s work to develop the electric car wasn’t an end in itself, but merely a step in his overarching hope to allow the whole world to find a way to provide and store clean energy on a mass scale.



The internet took a huge turn in the 1990s, and now Musk hopes to do the same in the energy specter. The whole world has received access to information, and Musk wants to provide clean energy to just as many people.



Tesla Energy, a new branch of Tesla, opened in 2015. Musk announced the first product this new branch would deliver: the Powerwall. Small enough it can hang on the wall, this Powerwall stores energy it absorbs from the power grid or from the sun during daylight hours. This energy is then released at evening or at peak times of energy use.



The Powerwall isn’t the only sustainable energy product that Musk has developed. Even SolarCity was developed based on ideas that Musk gave to Lyndon and Peter Rive, his cousins. Once they established the company, he helped chair and lead it as it grew exponentially to be one of the US’s major solar companies. Lyndon Rive, one of the founders points out that they are developing an industry where people can work at “greencollar” jobs.



In August of 2016, a deal Musk had proposed two months earlier finally solidified, allowing him to purchase SolarCity to integrate it with Tesla Motors. This would allow the creation of “a seamlessly integrated Tesla battery & solar power product that looks beautiful". Musk hopes that by combining the two companies into the world’s first vertically sustainable energy company, he can accomplish even greater things going forward. They hope to create a “solar roof” to harvest the sun’s energy. Musk states:



"We have this handy fusion reactor in the sky called the Sun. You don't have to do anything, it just works."









Lesson # 10 – On the Future




“If you go back a few hundred years, what we take for granted today would seem like magic – being able to talk to people over long distances, to transmit images, flying, accessing vast amounts of data like an oracle. These are all things that would have been considered magic a few hundred years ago.”







Quote context:



Interview with Forbes reporter Hannah Elliot, March 26, 2013






Meaning of the quote:



Science fiction writer, Arthur C. Clarke once declared: "Any sufficiently advanced technology is indistinguishable from magic."



This is true in so many ways. Today we take the technology around us for granted, without really realizing that a lot of what we have around now seemed impossible a few centuries ago. Things that were written in classical science fiction are now part of our daily lives.



And we still have not stopped there. Breakthroughs are being made on a daily basis. The possibilities are endless. To believe a thing impossible is to make it so. Change is possible only when you envision the world as a world of possibilities and discover a way around the problems to achieve those possibilities.



Lessons from Elon Musk:



Have you ever thought back to when you were a child, listening to the classic stories at bedtime, stories that describe genies who could click their fingers and send you to a distant place? Or maybe you fondly remember the Sci-Fi TV shows where the characters could teleport themselves to another galaxy at the speed of light. While science has not attained to these feats described in science fiction and fairy tales, real life has made considerable progress in that direction.



Elon Musk has done what seemed impossible in the field of electric cars, developing advanced space rocket technology, and allowing people to transfer money instantly. What other surprises might Musk still have for us? His latest experiment, the Hyperloop project, is one of those things. Generally speaking, Hyperloop is a fifth means of man-made self-propelled transportation, coming onto the scene of history after trains, planes, cars, and boats. While you could technically include rockets as a means of transportation, most people never get the chance to travel on one, so we won’t count them for this purpose.



In the Hyperloop transportation system, passengers get into a pressurized capsule, and sit inside while the capsule is transported by a cushion of air, by vacuum force. Musk has not yet finalized how to propel this capsule; two options he has considered are air pressure or magnetized levitation. Musk describes his invention as a type of train of the future, "a cross between a Concorde, a rail gun and an air hockey table". Musk believes that his new form of transportation will allow people to travel at 560 miles an hour (900 kilometers per hour), or even as fast as 760 miles an hour (1220 kilometers per hour).



This project is more than Musk can currently take on, with all the other projects he’s working on, so he has decided to give away this idea, allowing competition to build. Student-led all-star disciplinary teams have begun to work together to develop this technology, as well as several companies.



What is Musk’s point in doing all of this? He explains:



"What we really intended to do with the Hyperloop was really to just spur interest in new forms of transportation and I think this is really gonna happen. It's clear that the public, the world, wants something new..."



How did Musk come up with such a novel idea? In an interview, he stated that he first dreamed up this concept while stuck in a traffic jam in Los Angeles. The traffic was backed up so far that he arrived at his meeting a whole hour late. This delay was enough to stir up his problem solving determination. Musk declared his decision to invent a fifth method of transportation at a Santa Monica, California PandoDaily event. But why is this method of transportation more advantageous than any of the others?



Hyperloop offers several advantages:



	
One major advantage is that the pressurized capsules theoretically cannot crash.


	
Hyperloop transportation would also save money, costing only a tenth of the price of the high-speed railway that California proposed. This could potentially bring ticket prices down to 25 dollars.


	
Hyperloop is also much faster than trains, allowing travel from Los Angeles to San Francisco in as little as half an hour.


	
Using solar energy allows the Hyperloop system to be extremely efficient, perhaps generating more power than it uses up to transport people, thus generating power.





Of course, any new system has problems to work through, and critics have already identified a few potential challenges:



	
Passengers might be fearful of riding through a steel tunnel, narrowly confined in a windowless sealed capsule.


	
Passengers might experience motion sickness because of noisy vibration or quick acceleration.


	
There could be potential problems dealing with accidents, emergency evacuations, or equipment malfunctioning.


	
Costs to build the Hyperloop system might not be as low as originally believed.





These problems raised by the critics were not ideas unfamiliar to Musk. As usual, he had thought of potential problems, but was confident that they could be addressed through the innovation and skills of those who were working out the kinks in the system and improving the design.



This idea, surprisingly enough, was not original to Musk. George Medhurst, a British inventor and engineer, described such a system in 1812. In 1864, London opened three tunnels that ran on steam engine power, using large fans. This system successfully operated for around a year before it closed.
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At the time this book was written, Hyperloop tracks are under construction in Nevada, where engineers are using them to test and refine their systems and designs. SpaceX, as well as two other companies, have initiated funding rounds to allow the Hyperloop to operate. These companies also are communicating with governments in different major cities around the world, encouraging them to build Hyperloops for their populations.



Young designers, inventors, and engineers have a bright future with the opportunities that Elon Musk has brought into existence. If they can get plugged into building the Hyperloop system, they could change the history of transportation.



It’s also refreshing to see Musk sharing his ideas openly, allowing others to innovate within this infrastructure. While most try to patent their ideas, Musk is doing something radically different, allowing others to take and develop and bring into reality what seems like a magical idea, the Hyperloop.









Conclusion



Congratulations and thank you again for purchasing this book and reading it all the way to this point!



Elon Musk is not your ordinarybillionaire. Unlike most, Musk has made billions of dollars multipletimes with entirely different businesses. I hope you have learned something valuable from his inspiring life story.









Would you like to purchase the paperback version of this book?



Add it to your bookshelf or the book can be a perfect gift to those who are eager to success!




https://www.amazon.com/dp/B01LIUK5DW





Elon Musk - Top 10 Business Lessons Through An Inspiring Life Of A Visionary Entrepreneur: The Man With A Quest To Change The World's Future




[image: Macintosh HD:Users:Chuong:Dropbox:Entrepreneurship Facts:Ebook:Elon musk:musk.jpg]


























Top 13 Secrets To Success in Life & Business







Steve Jobs







The Power Of Think Different






[image: Macintosh HD:Users:Chuong:Dropbox:Entrepreneurship Facts:icon.jpg]
 
EntrepreneurshipFacts.com











Warning-Disclaimer!



The purpose of this book is to educate and entertain. The author or publisher does not guarantee that anyone following the techniques, suggestions, tips, ideas, or strategies will become successful. The author and publisher shall have neither liability or responsibility to anyone with respect to any loss or damage caused or alleged to be caused, directly or indirectly by the information contained in this book.



All information contained within this book has been researched from reputable sources. If any information is found to be false, please contact the publisher, who will be happy to make corrtivections for future editions.







Follow EntrepreneurshipFacts on social media to stay updated with our free book promotions and increase your knowledge about business and successful people on a daily basis:









	

[image: ]




	

[image: ]




	

[image: ]







	


Instagram




	


Facebook




	


Twitter














Also check out our website for the latest facts and articles about business and entrepreneurship:








www.EntrepreneurshipFacts.com










Table of Contents



Introduction



Lesson #1 - Here’s to the crazy ones.



Lesson #2 - Good artists copy, great artists steal.



Lesson #3 - I don’t have any skeletons in my closet that can’t be allowed out.



Lesson #4 - Do you want to come with me and change the world?



Lesson #5 - Just figure out what’s next.



Lesson #6 - Just explore things.



Lesson #7 - Getting fired from Apple was the best thing that could have ever happened to me.



Lesson #8 - What separates successful entrepreneurs from the non-successful ones is pure perseverance.



Lesson #9 - Innovation distinguishes between a leader and a follower.



Lesson #10 - You can't just ask customers what they want and then try to give that to them.



Lesson #11 - Being the richest man in the cemetery doesn't matter to me.



Lesson #12 - If today were the last day of my life, would I want to do what I am about to do today?



Lesson #13 - You can’t connect the dots looking forward; you can only connect them looking backward.



Conclusion









Introduction



As a true innovator, Steve Jobs made a huge impact and undoubtedly altered the way we view the world. From how we talk to each other and think about business, to the way we approach every facet of our daily life, the shift in our society is undeniable. As an inventive and innovative business genius, he was also committed to creating a positive impact, influencing the lives of others for the better. His success as Apple's co-founder and CEO, along with his role at Pixar will forever leave an impression in the minds of so many. Passing away at only 56, he left an impressive net worth of over $10 billion. It leaves us asking about the unknown...if he were still around today, what would he be accomplishing? What projects would he be working on? What kind of innovative and insightful feedback would he offer some of the issues we face in today's society?
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From Ford's knack for efficiency to Edison's innovative mind or Disney's creative genius, Jobs undoubtedly falls among the ranks as some of the most innovative and extraordinary people in America's history. However, Jobs no doubt had negative aspects of his character as well. Those who know him would remember his demanding, sometimes aggressive approach. Regardless, what he will be remembered for in our society today is the way he aptly used his creativity and vision to forever transform the state of business and the use of technology in our daily lives.







As one of America's most well known people, Jobs will remain in the record as someone who undoubtedly transformed how society would live in the future. Others would say he is a creative genius; regardless, Jobs had an undeniable aptitude for capturing the attention of his peers with his charm and a fervent passion for what he believed. Unsurprisingly, many of his words continue to be used, his distinct phrases remaining as renowned as the tangible products he created.







Throughout this book, we'll delve into the greater significance of these words. By analyzing the meaning of each phrase, we'll learn about a true story of Jobs, living his words and applying them to his daily life and the way he approached each business situation. We'll gain a greater understanding of who Steve Jobs was by looking into the things he said, the movements he instigated and the work he spurred on through his inspiring legacy.









Quote # 1




“Here’s to the crazy ones — the misfits, the rebels, the troublemakers, the round pegs in the square holes. The ones who see things differently — they’re not fond of rules. You can quote them, disagree with them, glorify or vilify them, but the only thing you can’t do is ignore them because they change things. They push the human race forward, and while some may see them as the crazy ones, we see genius, because the ones who are crazy enough to think that they can change the world, are the ones who do.”








Quote Context:







This quote is from the 1997 Apple Advertising Campaign “Think different.” The campaign earned an Emmy for best commercial in 1998.







Get to know Jobs:







Jobs' approach, ideals and thirst for asking "why" made him a true innovator of his time. Considering both the era he lived in, and the culture that surrounded him, his drive to ask questions and challenge the status quo was simply remarkable.







Jobs was born in the mid 1950s, in San Francisco. His mother, a young, recently graduated woman was startled to find out she was pregnant. Feeling she had no choice but to give him up for adoption, she wanted to ensure he went to a good home. Upon finding an upper class, educated Catholic family, she chose this home for him, but was dismayed when this arrangement fell through, as they preferred a girl. Consequently, Paul and Clara Jobs agreed to adopt him. Upon finding out that the couple adopting her newborn were not college educated, she recanted and decided not to sign the adoption papers. Going as far as to head to the courts, after Paul and Clara committed to giving Steve a college education, she reluctantly agreed.







Jobs grew up in a healthy and loving home. Going as far to describe his biological parents as a "sperm and egg bank," he made no qualms about describing who he really believed his parents to be. Jobs got a new sister in 1957 when his parents made the choice to adopt a girl, Patricia. Jobs' father had a love for everything mechanical, and the two spend hours working on projects together, with Paul passing on whatever mechanical knowledge he could to his son. Jobs was in awe of his father's ability to fix anything, and build the most complicated of items with ease, and over the years developed his own strong love of electronics.







Although Jobs undoubtedly enjoyed the time spent with his father, working on a multitude of projects at home, he didn't fit in within the traditional setting of his school. Jobs' inquisitive nature, tendency to question everything, and out-of-the-box approach left teachers struggling to control him. At home, Jobs didn't receive the punishment that may have been levied by a more traditional parent. In his childhood, Jobs' father had been subject to abuse, and consequently avoided disciplining his son. Feeling unequipped to handle his suspensions, his father cast blame upon the school, claiming that they were unable to properly stimulate his clever and gifted son.







Jobs was relatively athletic, competing on the swim team, but predominantly avoided the world of team sports. One thing that did capture his attention was a club at his school called the Hewlett-Packard Explorer Club. Jobs listened in rapture to the engineers demonstrating both their products, and their deep expertise about the technology they were sharing. At the young age of twelve, he saw his first computer, and in the time that followed, he quickly grew a strong and unshakable love of the computer world.







Jobs' interest in computers continued to grow throughout his high school years. Located in the small center of Cupertino, he developed a number of friendships with classmates who shared his interests and passions. Jobs' girlfriend at the time, Chrisann Brennan, was artistically gifted and consequently had different interests. One of his friends, Steve Wozniak, was an engineering student. Although he was a few years older than Jobs, Wozniak, unlike Brennan, was someone with whom Jobs could discuss his passion for technology. Steve Jobs' girlfriend at the time, Chrisann Brennan, was artistically gifted, so Wozniak, although a few years older than Jobs, was someone with which Jobs could discuss his passion for technology.







Even at this age, Jobs had remarkable initiative. During the completion of a school project with the Hewlett Packard Club, Jobs came across a situation where he didn't have the parts he wanted. Rather than find an alternative solution, Jobs connected with the owner of the plant, William Hewlett, and requested the appropriate parts. Not only did Hewlett provide the parts, but was so blown away by Jobs' initiative and drive that he presented him with the opportunity to come to Hewlett Packard plant for an internship the following summer.







After Jobs graduated from the Homestead High School in his modest hometown, he registered at Reed College in Portland, Oregon. While attending college was his biological mother's primary hope for him, Jobs continued to struggle in a traditional setting and dropped out halfway through the year. Although not officially enrolled, he continued to stay connected within the college, albeit with a non-traditional approach. Jobs took in a number of classes--from English courses exploring the works of Shakespeare or creatively-focused workshops like calligraphy, he also experimented with a number of drugs and continued to date his high-school girlfriend, Brennan.







Jobs went on to begin work at Atari in 1973, but it was short-lived. Quitting his job, he traveled to India with his friend Daniel Kottke. Planning to explore the world of Zen Buddhism, they expected the trip to be one of enlightenment and spiritual growth. While Jobs had previously delved into the world of Kainchi ashram with Neem Baba, Baba had sadly passed away the previous fall. Determined to continue along this path, Jobs headed to Haidakhan Babaji ashram, where he'd spend two years. At the end of his impactful trip, Jobs returned to California with a shaved head and wearing traditional Indian clothing for months after his return.







Lesson from Steve Jobs:







The quote above indicates exactly what Jobs cared about, and what he made a priority in his life. It also provides insight into how he reflected on himself and his own aptitudes and talents. Through these words, Jobs saw himself as an outsider to the general populous. He was someone who would continuously challenge the status quo. He had an insatiable drive to both push others to question the way they thought, and to spur them on to do better. Woven throughout Jobs' story, there is a continuous and undeniable theme of not just tolerating this "different" way of looking at life, but learning to appreciate it. Throughout the years, Jobs seemed adamant in his quest for perfection, having a strong and growing frustration for individuals who he thought of as inferior, or who were unable to achieve the same standard. For those who strive to understand Jobs at a deeper level, they are often acutely aware of two personality traits that appear to run counter to each other. Jobs seemed to fly in the face of tradition and reject the rules, yet would pursue the elusive 'perfection' with a fervor one would expect from a much more conservative personality. However, this intriguing mix seemed to only increase the draw to understand him and delve deeper into what made him tick.







Jobs' "think different" approach presents itself again and again throughout his lifetime. In understanding him, it's essential to understand the depth of his personality traits. While he undoubtedly held creative and innovative thought in high esteem, he ironically would get frustrated and agitated by those whose values or thoughts didn't align.







Jobs had a deep appreciation of anything different, against the grain, or innovative. These deeply held values meant that taking calculated risks and continuously pushing the limits wasn't just tolerated, but things he strove for. Within his field, where innovation was expected, Jobs' style was a perfect fit. He held the strong belief that employees should continuously push the limits, refuse to conform to traditional expectations, and dare to challenge anyone. His grandiose visions and fervent passion for the next challenge led him to build a network of people who could buy-in to his vision or maybe had their own unconventional approach. With Jobs' constant drive for innovation, his deep mistrust of authority figures, and his ability to craft an elaborate vision, it makes sense to see he did well at an individual level, but struggled in a team environment.







Quote # 2




 “Ultimately, it comes down to taste. It comes down to trying to expose yourself to the best things that humans have done and then try to bring those things into what you’re doing. Picasso had a saying: good artists copy, great artists steal. And we have always been shameless about stealing great ideas, and I think part of what made the Macintosh great was that the people working on it were musicians and poets and artists and zoologists and historians who also happened to be the best computer scientists in the world.”








Quote Context:







Interview with Steve Jobs for the 1995 documentary
 Triumph of the Nerd: The Rise of Accidental Empires
 . The documentary’s stated goal was to show how “youthful amateurs, hippies, and self-proclaimed “nerds” accidentally changed the world.”







Get to know Jobs:







After Jobs returned from his trip to India, Jobs and Wozniak picked up where they left off and started going to the Homebrew Computer Club together. One day, Wozniak shared the Apple I that he had invented. Not knowing much about engineering, Jobs was impressed, and felt there was an incredible opportunity in the marketplace for those interested in computers as a hobby. With all the engineers at Homebrew excited about Wozniak's computer, the two struck up a deal where Jobs would begin selling the product. At the time, with no place to work from, they began business out of Jobs' parents' garage.







Steve Wozniak writes,







“Steve had a good argument. We were in his car and he said — and I can remember him saying this like it was yesterday: “Well, even if we lose money, we’ll have a company. For once in our lives, we’ll have a company.” That convinced me. And I was excited to think about us like that. To be two best friends starting a company.”







The name, Apple, wasn't the product of hours of creative brainstorming, but was simply reminiscent of a summer Jobs had spent at an apple orchard in Oregon.







After the Homebrew Computer Club got a sneak peek into what Jobs and Wozniak were up to, a local store agreed to support them by taking in 50 of the machines. Without the startup capital needed to finance their new venture, they raised money by selling Wozniak's HP calculator, and Jobs' Volkswagen microbus. When Wozniak finished his first computer, he began working on a new and improved edition. The Apple II that followed, although patterned after the Apple I, was still a significant breakthrough and created more excitement about what they were creating. Following the release of this model, the two realized they needed to secure more investment to continue. Jobs began chatting with a number of venture capitalists that were seemingly ubiquitous in California's Silicon Valley. Don Valentine was one of the first VCs they approached. Although he rejected the opportunity to invest in their venture, he recommended his friend Mike Markkula, who he said might be interested. Mike had worked for Intel, and at the young age of 34, was already worth millions. Mike helped the two create a business plan--his suggestion was an investment of $250,000 which would allow them to create 1,000 computers. Being as young and inexperienced as they were in the business world, this number seemed astronomical. In order to secure the deal, Wozniak left Hewlett Packard. While quitting his steady job was done somewhat reluctantly, as a caveat of the deal going through, he had no choice if he wanted to move forward.







In the spring of 1977, their growing company was preparing to present their product at the West Coast Computer Faire. While it was still a prototype, its professional, plastic case gave the Apple II the appeal and finesse of a finished product. Acting on the advice of Mike Markkula and Regis McKenna, Jobs purchased his first suit and got a prime booth in the heart of the action. At the show alone, they would go on to receive an incredible 300 orders, doubling the lifetime sales of the Apple I's. However, this was only a foreshadowing of what was to come. Over the next five years, revenue would grow exponentially, hitting $775,000 in 1977 and surpassing everyone's expectations by reaching $118 million by 1980.







Lesson from Steve Jobs:







While Jobs didn't have a big role in the programming and technical side of their products, he had a big picture perspective and an ability to get the right resources and people in place to transition a plan into reality. While his best friend undoubtedly created the first Apple product, Jobs is primarily credited with the success of the idea. By seeing the potential of what Wozniak had created, he pushed Wozniak to achieve things that may never have otherwise come to fruition. The genius of Jobs was truly his ability to look into the future, see the long-term potential of an idea, and move all the pieces into place to execute his plan.







Quote # 3




 “I’ve done a lot of things I’m not proud of, such as getting my girlfriend pregnant when I was 23 and the way I handled that. But I don’t have any skeletons in my closet that can’t be allowed out.”








Quote Context:







 Quote made to 9to5Mac in 2011 by Steve Jobs about his biography
 Steve Jobs
 .







Get to know Jobs:







In 1977, one of Apple's now numerous employees, Rod Holt, hired Jobs' girlfriend to design and develop blueprints. Artistically gifted, it seemed like the ideal situation. Surprisingly, Brennan seemed reluctant to accept the position, and while it confused Holt at the time, it made sense: Brennan had recently found out she was pregnant.







Brennan was reluctant to tell Jobs about the pregnancy, and seemingly her fear was not unfounded. While he claimed he didn't want to ask her to get an abortion, he avoided any discussion of the situation and was unwilling to take on the responsibility of raising a child together. Frustrated by his complete lack of support, Brennan moved out. Getting an abortion was not her desire, but Brennan felt unequipped to deal with the situation, having separated from Jobs and also having a strained relationship with her parents. Holt, aware of their relationship disintegrating, was ignorant about why this would impact Brennan's decision to work alongside Jobs at Apple. Brennan quickly refused the offer to apprentice at her ex-boyfriend's company and moved on.







On an Oregon commune in 1978, Jobs' first daughter, Lisa, was born. Jobs continued to blatantly refuse any responsibility, not providing Brennan with any financial help and even going so far as to deny paternity of the baby. Forced to take on a cleaning job and apply for welfare, Brennan got by on her own for a while. Eventually, a court-ordered paternity test proved Jobs was the father, and a judge ordered Jobs to pay Brennan $385 per month. In addition to his child support payments, he was also required to repay for welfare that was previously drawn from the Oregon government.







After Apple went public leaving Jobs with a net worth of over $1 million, Jobs increased his contributions to $500 per month. Brennan, accepting an interview with
 Time
 magazine, disclosed a lot about their tumultuous relationship that was captured in the "Person of the Year" edition published later that fall. Jobs, also interviewed, still adamantly held to the fact that he may not be Lisa's father, purporting that the DNA test was only 94% accurate. In addition, he rejected the connection between the name of his daughter and LISA, which he defensively declared was simply an acronym for "Local Integrated Systems Architecture".







In January of 1983,
 Time
 took an interesting twist on its normal habit, and rather than naming Jobs the person of the year, it named the computer he had helped develop “the Machine of the Year”.







Thankfully, Jobs later reconciled with both Brennan and his daughter Lisa. When she was nine, Lisa asked to change her last name from Brennan to Jobs, and her father gladly agreed, also acknowledging that the LISA was named after his daughter, and not just an acronym.







Lesson from Steve Jobs:








 Jobs did many things that most people would not be proud of. He denied his daughter, failed to provide financial support to his child, and harassed and embarrassed employees. However, Jobs faced and came to grips with his shortcomings. He eventually made amends with his daughter and her mother In regards to his employees, he believed-- rightly or wrongly--that the ends justified the means. Berating those who worked with him was the price to be paid to get that final, beautiful product out of those that worked with him.









Quote # 4




“Do you want to spend the rest of your life selling sugared water, or do you want to come with me and change the world?”








Quote Context:







Steve Jobs in 1983 convincing John Sculley then President of Pepsi-Cola to move to Apple.







Get to know Jobs:







In the early 80s, fierce competition from the PC that IBM had developed threatened Apple's sales growth, so Jobs and his team responded by commencing work on a new project. Determined to complete the project, launching the Macintosh, Jobs mercilessly pushed his team members, demanding compliance and perfection. The way Jobs treated his team took a toll; over time, arguments and discussions erupted. While he may have been brilliant, his arrogance seemed to overshadow this at times. While Jobs believed putting people in their place would serve to spur them on to greatness, it often worked against him, his team members growing increasingly fearful of him, some avoiding him.







A previous vice president of the industrial design department at Apple stated that Jobs seemed to relieve stress by hurting those around him. Jobs seemed to feel entitled to treat others in a disrespectful or humiliating manner, and would do so on a regular basis. In addition, his emotional intelligence was used for evil sometimes, as he knew how to effectively wound those he was close to with extreme precision.







Jobs continued to press on towards his vision for the Macintosh, but he also decided having a more traditional face would help position the company in a way that would be more palatable to the corporate world. He set his sights on John Sculley, who at that time was CEO and President at Pepsi. Sculley was Pepsi's youngest-ever CEO and credited with helping the company achieve its top spot among competing pop brands. Getting Sculley to leave behind a secure, well-paid position where he was already doing incredibly well seemed like a big undertaking, however Jobs famously questioned Sculley whether he wanted to spend the rest of his life selling "sugared water," or join Jobs in "changing the world". Obviously, he chose the latter.







Evidently, Jobs had again achieved exactly what he wanted. Finely attuned to the motivations and psychological drivers of his peers, he was able to effectively convince Sculley to jump ship at Pepsi, a move that was largely unexpected. The two quickly developed a strong friendship and would eventually be referred to by
 Business Week
 as the "dynamic duo". Jobs' intuition about Sculley, and the need to find a convincing, corporate face for the company seemed to be right on, helping position Apple in a positive light among the media and in the corporate world alike.







Lesson from Steve Jobs:







The takeaway from Jobs' approach is that he was never satisfied. Having a vision for tackling any obstacle that came his way and achieve the impossible, he was relentless in his pursuit. When his peers or colleagues would put a damper on his plans, he ignored their advice. The work of his colleague Sculley, selling "sugared water," may have seemed like a safe and intelligent choice; however Jobs was able to lure him over by crafting a future vision that was compelling, exciting and with endless possibility. Jobs always took a chance to try and achieve the impossible, even if that meant risking it all. In addition to his well-known charisma and inspiring nature, Jobs knew how to leverage his interpersonal skills to his advantage as well. On many occasions, he manipulated the feelings and emotions of his friends, colleagues and peers to get what he wanted. Opportunistic and cunning, he jumped at the chance to approach Sculley, who was in the midst of a successful career, yet seemingly not as fulfilled as he could have been. The right timing, combined with Jobs' ability to paint an intriguing future vision was able to secure him the perfect leverage to get what he wanted.









Quote # 5




“I think if you do something and it turns out pretty good, then you should go do something else wonderful, not dwell on it for too long. Just figure out what’s next.”








Quote Context:







2006 Steve Jobs interview with Brian Williams of NBC’s
 Nightly News
 .







Get to know Jobs:







As time progressed, Sculley and Jobs' close friendship started to deteriorate. Having different visions, Sculley wanted to base the hardware on the Apple II, with open architecture and going after educational and home markets. On the other hand, Jobs felt closed architecture was the key in being able to compete with IBM's PC and go after the business market. While this was going on, Microsoft gave Apple an ultimatum, saying until they had free rein within their operating system, they wouldn't produce Mac applications. Acting as the CEO, Sculley agreed, giving Microsoft the software license for Mac's operating system; however, he underestimated the fallout and the backlash from Jobs. When IBM turned around to produce cheaper copies of the Macintosh, including graphic user interfaces, Jobs' anger grew. By the end of the 80s, IBM's marketing had outpaced Apple's and tension began to grow between Sculley and Jobs.







The organizational layout at Apple mirrored the tension building between the two, with Sculley managing the Apple II division and Jobs leading the Macintosh division. With communication breaking down, the two seemed to be operating in silos, and as a consequence, were duplicating efforts in areas where they could have been collaborating. In the early part of 1985, the situation came to head when during the annual meeting, Sculley's team, although producing 85% of sales, was completely glossed over. With tensions at an all time high, the company lost a number of employees after this situation, as they felt unappreciated and left out. Wozniak, voicing his concern that the company had been going downhill for the past few years, decided to sell the majority of his stock.







Sculley jumped on the situation, heading up a restructuring and providing Jobs with a proposal where he would take on the primary product development role. In an unexpected turn of events, Sculley then removed him from the Macintosh team completely and left him in a powerless role. Feeling extremely resentful, Jobs fought back in an attempt to get Sculley out of the company, and after Sculley found out, he tried to talk to Jobs face to face about the betrayal. Jobs, angry at the entire situation, resigned. While he faced significant pushback from the board, Jobs made it clear his decision was not up for discussion, and consequently left his own company in 1985.







Life went on and the company kept pressing forward, even with Jobs gone. In December of 1992, Sculley described an exciting future for the Internet in a speech, and also made the executive decision to start building the company's computers to run on the PowerPC microprocessor, instead of the Intel architecture they were currently using. This turned out to be a fatal error; not only did the company’s board not like this new way of doing things, but another terrible quarter and the fierce competition they continued to face from PC were too much to tolerate. In 1993, Sculley left the company as well.







Lesson from Steve Jobs:







Although the Apple II was responsible for 85% of the company's sales, Jobs wasn't ready to sit back and take a comfortable stance. Rather, he pushed the company to focus on the "next," and figure out a new and innovative product. With the leadership of the company not in alignment to his grandiose vision, Jobs was often perceived as being overly rebellious and challenging, causing dissention within the company. In a future interview, Sculley would admit this and mention that after Jobs kept bringing forward elaborate plans for the Macintosh division, the board asked him to step down. Jobs didn't want to conform to any limits and didn't believe in stifling his creativity and innovation. With his insistence on pushing the limits, he proved that he'd rather walk away from the company he had founded than compromise on his vision.









Quote # 6



"So when a good idea comes, you know, part of my job is to move it around, just see what different people think, get people talking about it, argue with people about it, get ideas moving among that group of 100 people, get different people together to explore different aspects of it quietly, and, you know - just explore things."







Quote Context:







Exclusive interview with Fortune senior editor Betsy Morris in February 2008, in Kona, Hawaii







Get to know Jobs:







While Jobs was heading up his division at Apple, he was still striking up connections within the realm of academia. During a luncheon celebrating the current President of France one day in Silicon Valley, Jobs met Paul Berg, who was a Nobel Laureate in Chemistry. After a lengthy discussion, Berg vented his frustrations about how costly it was to teach concepts such as genetics to students using textbooks rather than "wet laboratories". Because wet laboratories remained so expensive, they were completely out of a reach for an undergraduate classroom. Paul Berg made a suggestion that Jobs look into creating a "3M" computer to be applied within the higher education realm. Leaving the luncheon inspired with this new idea and a rapidly forming vision, Jobs started NeXT. Continuing to connect with Berg to garner feedback on the concept, he also sought input from other educational buyers. His vision for the company was to create a computer so powerful that it could effectively simulate the wet-lab environment, but would also be within financial reach for the average student.







Jobs' glory was short-lived however. Before the specifications were even complete, Apple found out and Jobs was quickly served with papers; Apple claimed Jobs had stolen their technology. Jobs countered, and voiced his amusement at the fact that a $2 billion company with over 4,000 employees would be wasting their time on a small startup of "six people in blue jeans." Luckily for Jobs, the lawsuit was dismissed before going to trial; however, the lawsuit had resulted in a significant amount of momentum being lost. For the first year, Jobs' new company was unable to work on any specific products, as they feared losing the trial and having to provide their work to Apple. However, Jobs used this time wisely, planning and thinking strategically about how he could build a solid and successful company.







One of Jobs' talents seemed to be leveraging the right people to work on a project. With his keen sense of finding a good fit, he consistently bragged that he would only hire the best and the brightest. With even their receptionist having a Ph.D., there was a lot of excitement and buzz surrounding the new startup. Although working for NeXT was perhaps considered a risky move, as no specific roles or performance measures had yet been defined, it was a highly sought-after place to work. Avie Tevanian was one of these talented recruits that NeXT was able to snag. Still a student at the time, Avie was incredibly gifted in software development. His current project was a UNIX kernel named Mach. Consistent with his ability to captivate others with his charismatic and visionary approach, Jobs told Avie to imagine running his invention on millions of computers within a few years' time. This could be possible if only he would join NeXT.







NeXT had an interesting financial model, which remained distinct from any other companies within Silicon Valley at the time. Two salary levels meant you would either earn $75,000 in a senior role, or simply the $50,000 everyone else received. NeXT also offered a variety of benefits - from memberships at the health club to emergency loans and free juice, it gave the company that startup feel that Silicon Valley is now well known for. With all this in place, the company was still funded by Steve Jobs, with no significant revenue coming in during these early years.







Money was spent freely to get only the best in return. Needing a corporate brand, Jobs asked his network to refer him to the best logo designer "on the planet." Paul Rand, a Yale Art Professor, designed the NeXT logo for $100K, which supposedly stood for 'education, excellence, expertise, exceptional, excitement, e=mc2...'







When it came to NeXT's headquarters, no expense seemed to be spared either. One of the first employees was Tom Carlisle, who was working full time as an interior designer. After settling in one of Silicon Valley's most prestigious areas, Carlisle upgraded the house to have beautiful glass walls and Ansel Adams prints throughout. Hardwood floors extended throughout the house to a luxurious kitchen with granite countertops and a sitting area with huge U-shaped sofas.







Unsurprisingly, as the year went on, the company, still without revenue, found its funds rapidly depleting and the product was still far from its launch date. With a need for funding, Jobs was lucky to stumble across billionaire Ross Perot. With a significant investment, the NeXT computer launched at an extravagant, invite-only gala in the Louise M. Davies Symphony Hall on October 12, 1988.







Lesson from Steve Jobs:







While the NeXT Computer may not have been a huge success from a revenue standpoint, it illustrated Jobs' willingness to take calculated risks in order to achieve his vision for the future. Successful entrepreneurs know the importance of understanding their strengths and weaknesses, and then finding and hiring people who are "better" than they are. While teamwork was an area that Jobs undoubtedly struggled with, he was able to successfully paint that big picture and lead others to accomplish things they never thought were possible. Leveraging the talents and motivation of his staff to accomplish a common vision was key in his success, and Jobs had an innate ability to pull all the pieces in place to make things happen.









Quote # 7




“Getting fired from Apple was the best thing that could have ever happened to me. The heaviness of being successful was replaced by the lightness of being a beginner again. It freed me to enter one of the most creative periods of my life.”








Quote Context:







2005 Steve Jobs Commencement Speech at Stanford University







Get to know Jobs:







After leaving Apple in 1986, besides NeXT, Jobs invested nearly $10 million for The Graphics Group to create Pixar. Being part of the Lucasfilm computer division founded in 1971 by filmmaker George Lucas, Pixar started as a hardware company, but was more renowned for its CGI-animated films. With slow sales threatening Pixar's success, a division was created in 1989 with the goal to approach private companies and create computer-animated commercials as a way of increasing profits. After a number of incredibly successful projects for major brands such as Tropicana, Listerine and Life Savers, the company decided to sell the original hardware division and pivot their efforts to animation only. With this sale occurring in the spring of 1989, they didn't know that only two short years later, they would strike a $26 million deal with Disney to produce three computer-animated feature films. Starting out with Toy Story in 1995, Pixar would produce a huge variety of famous computer-animated films over the next decade, including a number that received Academy Awards for Best Animated Feature. From major hits like A Bug's Life, Monsters Inc. or Finding Nemo, Pixar forever changed the animated movie industry. Looking back, it's fascinating to know this success may have never come to be if Jobs had not resigned from Apple.







Lesson from Steve Jobs:







Jobs didn't do well when he was being evaluated based on simply revenue or losses. When Jobs left Apple, he was able to apply his creativity and innovation to a completely different sector that was desperately calling for change. Jobs illustrated how it can be more beneficial to step away from something that's becoming too mundane and focus energy elsewhere. With a new opportunity and a different perspective, we can experience a burst of creativity that wouldn't have otherwise occurred. Jobs always held true to his innovative spirit and desire to break the mold, and consequently, he wasn't willing to waste his energy in a place that was holding him back. Likewise, anyone can apply this lesson and refuse to be held back by rules or constraints. Instead, always press on and be driven by your intuition and vision, and you'll undoubtedly experience success as a by-product of simply applying your talents and doing what you love.









Quote # 8




“I'm convinced that about half of what separates successful entrepreneurs from the non-successful ones is pure perseverance.”








Quote Context:







1995 Steve Jobs interview by Daniel Morrow of Computerworld Information Technology Awards Foundation as part of their oral history project.







Get to know Jobs:







A press release in 1996 came as a surprise to many: Apple was purchasing NeXT for $429 million. Apple claimed the goal in acquiring NeXTSTEP was a means to transition Mac's operating system, which was quickly becoming dated. However, keeping in mind the struggle Apple had faced over the previous decade in their fierce rivalry with Microsoft, many thought this decision to purchase was driven by a desire to change their public image.







In early 1997, after the completion of the purchase, Jobs returned to Apple, but as a consultant this time. When the current Apple CEO, Gil Amelio, was let go, Jobs became the acting CEO. In his new role, Jobs began a concerted effort to get the company to a more successful spot. His first move was to talk to each pocket of the company. Jobs asked every product team to justify their role in the company and explain exactly how the product they were working on was contributing to the company's success. Non-profitable products would be rigorously questioned and in many cases, the team was dismissed. The previous CEO, Amelio, had already begun to make cuts and identify areas for greater efficiency within the company. In the few months before he was dismissed, Amelio had cut close to 300 projects that were being worked on, leaving the company with about 50 product teams. After Jobs completed his evaluations, only about 10 product teams remained. In the months that followed, employees were afraid of spontaneously encountering Jobs. While riding the elevator, they feared they might be fired when the elevator doors opened. While it was uncommon for someone to be randomly fired, the situation that had just happened and the whittling down of the project teams was enough to keep the entire company on edge.







Steve Jobs first set his sights on the pro products, including the Power Mac and PowerBook, which were launched in the fall of 1997. Sales were good, which reaffirmed Jobs' beliefs about Apple's target market. He seemed aware that many Mac buyers had avoided new purchases over the past couple years with the underlying fear that Apple wouldn't make it. Once Jobs rejoined the company and was able to quell some of the fears surrounding Apple, sales began to rise. In 1998, Jobs proudly declared at Macworld that the company was profitable again, and as year 2000 arrived, he officially became Apple's CEO.







The purchase of NeXT had created the right conditions for Apple to be able to create the OS X operating system. Jobs' proud return to Apple had completely changed the direction of the company and positioned it for success. His speech at Macworld was a huge turning point. It was the perfect time for Jobs to become the official CEO. His work at Pixar may have been in jeopardy if he had accepted this role sooner. Rather than being CEO of two public companies at the same time, Jobs waited until his role at Pixar had changed. Now, with Pixar being successfully managed by Ed Catmull and John Lasseter, and having recently launched two highly successful movies, Jobs could confidently begin to focus the majority of his energy on running Apple. In his time as interim CEO, Jobs had changed the game and positioned Apple as an innovative industry leader once again. His news was well received. With significant applause and cheering, it was evident that the company's fans and stakeholders were relieved to hear of Apple's revival and were excited for what the future held.







Lesson from Steve Jobs:







Often, Jobs would pursue his goals with little regard for collateral damage or the consequences of his actions. Pushing his way to the top, he undoubtedly felt that the end justified the means. Equipped with a vision or struck with an idea, he would put the onus on one of his people to simply "make it happen". He had little tolerance for being challenged or argued with, and certainly didn't accept those who identified barriers to his success or claimed something was impossible. Jobs was also willing to try things and take a "wait and see" approach to whether it would pan out. If products or plans didn't end up performing as Jobs had envisioned, he was quick to move on and cut his losses. Consequently, his approach was highly agile and refreshingly non-corporate. While some may argue his success could be credited to his stubborn arrogance more than his reputation as a determined visionary, his approach undoubtedly worked. Strong willed and perseverant, Jobs refused to take no for an answer and had the tenacity to push forward when faced with continuous challenges.









Quote # 9



 
“Innovation distinguishes between a leader and a follower








Quote Context:







“The Innovation Secrets of Steve Jobs," 2001







Get to know Jobs:







In 1987, Jobs was involved in a very public-facing debate with Michael Dell, who was working as Dell Computer's CEO at the time. The feud ensured after Jobs made a statement that Dell simply created "un-innovative beige boxes." In 1997 at the Garter Symposium, Michael Dell had been asked to provide his input into Apple's troubled situation in that time. His answer, "I'd shut it down and give the money back to the shareholders," not only demonstrated their highly opposite approaches to business, but also brought to light an underlying sense of contempt they seemed to have for each other.







In many ways, Michael Dell was the arch-nemesis of Jobs. Using the Intel computer in the 80s as a student, Dell had completely transformed the approach for selling computers. Dell had previously stated that Apple's shareholders would be "better off" should the company go under. Jobs had added fuel to the fire by going as far as painting a bulls-eye on a Dell photo at a Macworld exhibition. In a public and ongoing war of words, it seemed to go beyond the professional and showcase a personal feud between the two. Dell publicly predicted Apple would experience impending failure; in return, Jobs used a boxy portable Dell computer to show off the features of Apple's sleek new iBook. At every opportunity, these two leaders would disparage and criticize the other.







Facing a marked decrease in computer sales among the consumer market, the passionate rivalry continued. From the early 90s to 2001, Apple dropped from the top spot in the computer industry to the sixth. With Jobs' return to the company, Apple was again positioned as the creative and perhaps risky choice, whereas Dell was branded as the reliable, traditional choice that didn't deviate from the norm.







While both Jobs and Dell were obviously industry leaders, they didn't share much else in common. A Harvard Business School professor, David Yoffie once explained that Job and Dell represented different generations. With Jobs being a child of the 60s and 70s, he valued counterculture and challenging the status quo. Dell, coming from the Reagan 80s, seemed to fit in more with the traditional conservative Republican businessman.







Andrew Heller, a previous IBM computer designer and investor out of Texas, talked about Dell's role as a "pioneer," in changing the way consumers purchase. Dell had completely changed the game by allowing online computer sales and creating highly organized systems that would allow for streamlined manufacturing and shipment within a few hours. Jobs, on the other hand, had a talent for shaping exactly "what" the consumers wanted to buy. Heller claimed this was the main reason why Dell was enjoying the stability of a reliable job as an executive, whereas Jobs' career had been much more tumultuous.







Perhaps there was a sense of envy on the part of both Dell and Jobs, Yoffie suggested. Dell undoubtedly lacked the creativity and the cutting-edge flair that Apple exhibited. In addition, it seemed Jobs was always in the limelight, capturing the attention of the media and stakeholders alike. Meanwhile, Apple seemed unequipped in figuring out how to achieve the elusive market growth that Dell had experienced.







In 2006, when Apple's market capital went above Dell's, Jobs sent an email to his employees to mark the occasion:







Team, it turned out that Michael Dell wasn't perfect at predicting the future. Based on today's stock market close, Apple is worth more than Dell. Stocks go up and down, and things may be different tomorrow, but I thought it was worth a moment of reflection today. Steve.







Lesson from Steve Jobs:







The bitter rivalry between Jobs and Dell seemed to only spur Jobs on to achieve greater success. Even when others had lost faith in his approach or his company, he knew what he was capable of and held true to his future vision. His unrelenting desire to prove others wrong gave him an unparalleled motivation to strive towards achievement. Even in the face of competition, Jobs didn't give up. For those in the business world, this lesson holds true. Those who are unafraid to forge their own path, to be relentless in their pursuit of innovation, are the ones that will succeed and become the leaders. Dell's brand, while reliable, positioned them as a company that followed, rather than Apple's name for leading a completely new path. As Dell's approach seemed to run so counter to everything Jobs believed in, it makes sense why the rivalry took place.









Quote #10



"You can't just ask customers what they want and then try to give that to them. By the time you get it built, they'll want something new."







Quote Context:







Quote made to Inc. magazine in 1989 when the magazine named him Entrepreneur of the Decade.







Get to know Jobs:







There was undoubtedly a lot of secrecy surrounding Apple's products. Prior to the iPhone's release, most of the company seemed to be completely in the dark. The majority of Apple's employees weren't even aware of the details, not whether it was a phone or a television. Rumors claimed that senior employees at the company would drink Scotch as they fearfully watched the iPhone launch demo, dreading the moment their prototype might unexpectedly fail during a presentation.







One of the engineers claimed that the designers had a significant amount of pull at the company, being thought of as "artists". The first iPhone design, of completely brushed aluminum, left engineers struggling to explain the concept of radio waves to Jobs and his top designers, describing the design as a "beautiful brick," that would trap these waves from escaping.







Initially presented in San Francisco, tensions were high among the development team. The iPhone's development process had involved arguments, disagreements and a lack of sleep. Taking the incomplete prototype on stage was a risk; while it could play a small selection of music, the phone would crash if the full file were played. Apps followed suit; they could be opened, but there was a high probability they could crash in front of the captive audience. Engineers and managers sat on the edge of their seats, and when the presentation ended without any hiccups, there was a collective sigh of relief among the Apple employees.







Following the iPhone's release in 2007, Apple was positioned as a leading newcomer to the cellular phone industry. It offered a multi-touch display phone with the features of an iPod and completely transformed the business sector with its mobile browsing capabilities. Jobs believed in innovation above all, but he also was quoted as saying "real artists ship." He knew the team could have worked on the iPhone forever in their pursuit of perfection, but there was a point where "shipping it" was imperative and secured the company its role as an industry leader. Over the upcoming years, Apple went on to release nine generations of iPhone models.







The success of the iPhone has transformed the smartphone sector and positioned Apple was one of the most valuable public companies in the world. One of the first phones to offer a slate format and touchscreen usability, the majority of future smartphones followed suit. As of 2015, the iPhone held an incredible 44% of the smartphone market share in the U.S. alone.







Lesson from Steve Jobs:







Jobs had a passion and a drive to create things that people didn't even know they wanted yet. As a true innovator, he didn't simply improve upon an already existing product, but truly went outside the boundaries of what was thought to be possible and created something completely unique. Jobs had an innate ability to challenge the status quo and reimagine an existing product. With Jobs at the helm, Apple positioned itself as a frontrunner in the industry and showcased its ability to transform the way society thought about communication.









Quote # 11



"Being the richest man in the cemetery doesn't matter to me. ... Going to bed at night saying we've done something wonderful ... that's what matters to me."







Quote Context:







1993 interview with
 The Wall Street Journal.
 Jobs was commenting on the success of Bill gates and Microsoft. Steve Jobs did not originate the saying. The earliest evidence of this general expression was when a popular comedian, Ed Wynn, was interviewed in January 1932.







Get to know Jobs:







At the young age of 23, Jobs had a net worth of $1M dollars, which would rise to over $250M within two years. Only a few people have landed themselves a spot on the Forbes list of the nation's richest without inherited wealth, and Jobs not only accomplished this, but also was one of the youngest to do so.







In 2011, when Jobs passed away, he had a net worth of $10.2 billion. However, in contrast to Bill Gates' worth of $79.4 billion (2016) when Apple is worth incredibly more than both Microsoft and Google, at first glance this seems strange. Further investigation shows that Jobs sold his shares at Apple when leaving the company and again in 1997 to illustrate his distrust in the current Apple CEO, Gil Amelio. Some may consider this sale to be an emotional, perhaps reckless decision--if Jobs had decided to keep the 11% stake he had in the company back in the 80s, he would have been worth at least $54 billion when he passed away.







After his return to Apple in 1997, Jobs apparently put an end to the company's philanthropic efforts in a move to decrease their costs. Many have purported that these programs were never reinstated, with a
 Wired
 article claiming that Jobs was notably missing from the Giving USA's list for the past four years, in spite of his net worth. One quote described Jobs as a "greedy" capitalist, stating that he doesn't even support causes with a deep meaning to him. For example, as a cancer survivor, it would be expected he would have the desire to support these types of charities. In a 1985 interview, Jobs claimed it takes a lot of time to contribute money, as with philanthropy, there isn't a measurement system, so it makes evaluating your success impossible. However, he claimed when he had additional time, he would start a public foundation.







This claim was fulfilled when Jobs began a charitable foundation in the late 80s. However, as suddenly as it began, he closed it only 15 months later. The manager of the foundation at the time claimed Jobs didn't have the time to ensure the foundation's success. One of his close friends said Jobs felt he could do more good simply by working on the expansion of his company. Of course, this is not without merit; if Jobs had spent the last decade of his life giving money away, rather than using his energy to invent and innovate, how would our society be different?







Perhaps we may not have the ability to scroll through our latest emails on a mobile device, or look up something on the Internet at a moment's notice. The iPad may have been a distant dream--a product that's been implemented across the health, educational and medical sectors to do everything from sharing medical information in real time to teaching special needs children. While Jobs may not have been a renowned philanthropist, he has undoubtedly revolutionized the way we communicate and improved the lives of many people across the globe.







In addition, Jobs seemed to be a very private person at times--it is very possible donations were made, but simply in a private or anonymous way. As a famed individual who ran the most profitable company in the world, we know surprisingly little about his home life, the relationship with his wife, Laurene Powell, or his four children. Other than the basic information, much of the details surrounding Jobs' personal life are unknown. His personality was an interesting mix, exhibiting some traits that seemed to run completely counter to others. When in the public eye, launching his products, Jobs was excited, charismatic, inspiring and had an incredible ability to make others laugh. In other situations, he could be withdrawn, quiet and distant.







Mike Randazzo, an analyst in the business and tech sector, claimed that Steve Jobs was an incredibly private individual. Randazzo once remarked that while it wasn't commonly reported in mainstream media, Jobs was an extremely shy person, and had an intense need for privacy. Outside of the limelight, a few close individuals knew Jobs as a philanthropist. While they may not have been public, friends have spoken about over $50 million being donated to hospitals in Stanford, and a variety of projects in the battle against AIDS. With a desire to keep his personal life under wraps, he donated out of a desire to help, rather than be praised for his philanthropy.







Lesson from Steve Jobs:







Steve Jobs never seemed to be driven by money. Instead of being known for his financial status, Jobs sought to be recognized for the innovative products and the unique inventions he created, and the benefit they offered the world. Rather than focusing on profit, he pressed on in his passion to create, and the money shortly came.









Quote # 12




“For the past 33 years, I have looked in the mirror every morning and asked myself: ‘If today were the last day of my life, would I want to do what I am about to do today?’ And whenever the answer has been ‘No’ for too many days in a row, I know I need to change something.”








Quote Context:







2005 Steve Jobs Commencement Address at Stanford University.







Getting to know Jobs:







Jobs found out in the fall of 2003 that he had pancreatic cancer. In general, pancreatic cancer offers a slim chance of survival. Even with this diagnosis, Jobs ignored his doctors’ recommendations for close to nine months. Rather than being treated in a traditional way, he started to use alternative medicine and homeopathic treatments, in addition to changing his diet. Whether these choices impacted his health for better or worse continues to be a controversial topic.







Ramzi Amri, a Harvard medical researcher, feels that Jobs' use of alternative treatment, rather than following traditional channels, caused him to have an "unnecessarily early death". Others adamantly disagree with Amri's viewpoint. David Gorski, a cancer researcher and alternative medicine critic, believes Jobs' survival was only affected minimally. Others, such as Barrie R. Cassileth, Chief of Integrative Medicine at Memorial Sloan Kettering Cancer Center, go as far as saying that Jobs basically committed suicide, as the type of pancreatic cancer he was diagnosed with was treatable and curable through traditional medicine.







Jobs' biographer, Walter Isaacson, speaks about his decision to refuse surgery for his cancer, and claims Jobs later regretted the decision as his health continued declining. Rather than undergo surgery, Jobs followed a vegan diet, underwent acupuncture treatments, and used herbal remedies. A holistic doctor that Jobs had grown to trust recommended he do bowl cleansings and juicing fasts. Jobs seemed to put a solid effort into trying a variety of alternative treatments before he gave in and underwent his surgery in 2004. Over the summer, his pancreaticoduodenectomy, also known as the Whipple procedure, was successful in getting the tumor removed, although Jobs continued to refuse chemotherapy or radiation. Throughout Jobs' medical leave, Tim Cook, previously head of sales and operations, managed the company.







In August of that year, Jobs attended the Worldwide Developers Conference to deliver the keynote speech on behalf of Apple. His appearance shocked the audience; thin and pale, he lacked his renowned charisma and enthusiasm. In addition, others were delegated to deliver other sections of the keynote, which created relentless rumors about Jobs' health. Apple's spokesperson at the time released a short statement claiming that his health was "robust".







Two years later, rumors surfaced again following Jobs' speech at the WWDC. Again, Apple denied the rumors, claiming that Jobs had simply caught a cold. Others claimed that the previous Whipple procedure had no doubt left him gaunt and listless. In July, during a conference call to discuss Apple's earnings, Jobs was peppered with questions about his health and appearance. Reiterating that his health was a private matter, he also faced criticism from shareholders who felt they were not being informed properly. The
 New York Times
 finally stated that although obviously his health issues were not simply due to a cold, they also weren't life or death, and his cancer had not returned.







Although common for newspapers to retain an inventory of obituaries for famous people so publishing can happen immediately following any news,
 Bloomberg
 accidentally published Jobs obituary in August of 2008. Although the obituary contained blank spaces for the years and age, and was immediately redacted, the media exploded and the situation only fueled the speculation about Jobs' health. Jobs seemed to take these rumors in stride, even making jokes. At a keynote address, he quoted Mark Twain, joking, "Reports of my death are greatly exaggerated." At another event, his final slide simply said "110/70", alluding to his healthy and normal blood pressure. He then stated that no additional questions about his health would be answered.







In December, Apple surprisingly released a statement that Phil Schiller, VP of Marketing, would deliver the final speech at the Macworld Conference. Rumors resurfaced once again, and by early January, Apple stated that Jobs' health was indeed declining, due to a "hormone imbalance" that he'd been battling for a number of months.







The following year, in 2009, Jobs shared in a memo that his health issues were "more complex" than he previously believed. At this point, he had decided to go on a medical leave of six months. Although he would still be involved in directing the company's strategy and playing a role in large decisions, this would allow him to focus on getting better. Following this announcement, Cook once again became the acting CEO.







Cook, who shared the same blood type as Jobs, offered to donate a portion of his liver. Jobs said he would never agree to that--however, faced with his declining health, he eventually consented and underwent a liver transplant that spring in Tennessee. Following the transplant, doctors told him his prognosis was excellent.







After returning to work that fall, Jobs would go on another medical leave only 18 months later. A letter to employees stated that this leave was so Jobs could focus more on his health. Similar to the previous leave, Cook once again resumed as interim CEO, with the plan for Jobs to be involved in company direction and major strategy. However, on August 24, Jobs officially resigned. In his brief letter to the board of directors, he stated: "I have always said if there ever came a day when I could no longer meet my duties and expectations as Apple's CEO, I would be the first to let you know. Unfortunately, that day has come."







Jobs passed away in his home in Palo Alto, surrounded by family on October 5, 2011.







Lesson from Steve Jobs:







A common thread throughout the life of Steve Jobs was his desire to seek fulfillment. As a young twenty-something, Jobs headed to India to discover his purpose and throughout his tumultuous career, he always followed his passion. Steve Jobs wasn't afraid to take a risk, and if a job wasn't providing him with the rewards and fulfillment he sought, he was quick to cut his losses and move on. Having a huge vision for the future, and working tirelessly to fulfill these dreams, Jobs was always moving on to the next challenge or the next innovation. His mission in life was to create an impact in the world, as the man said himself, “I want to put a ding in the universe”. Undoubtedly, he was successful in achieving this. Even with his failing health and knowing he had limited time, Jobs continued to work towards accomplishing his dream. Today, Jobs' impact on the world is still felt. Apple continues to be one of the most renowned and recognized companies across the globe, and Jobs' legacy continues to live on.







Quote #13




“You can’t connect the dots looking forward; you can only connect them looking backward. So you have to trust that the dots will somehow connect in your future. You have to trust in something — your gut, destiny, life, karma, whatever. This approach has never let me down, and it has made all the difference in my life.”








Quote Context:







 2005 Steve Jobs Commencement Speech at Stanford University.







Conclusion







Jobs was always searching for the next adventure. He was always pushing the envelope, challenging the status quo and taking whatever risks he needed to in order to accomplish his dream. He was notably unapologetic about the effort he put in, even if some of his work was fruitless. Throughout his life, Jobs always sought to know more, to find out as much as he could and to find completely unique solutions for age-old questions. He had a "hunger" for more, and he let this guide every decision in his life.







Jobs was fearless about the risks. Of course, he made many mistakes and bad decisions, but always thought about what he could learn from them, rather than focusing on the negative. Instead of being held back by fear, or the opinions of others, he relished the challenge of jumping headfirst into a project that may very well result in failure. In the business world, people can let fear hold them back from accomplishing what they were meant to do. Whether deciding to open a company or launch a product, we can let fear paralyze us and hold us back, or we can cast fear away and push forward.







Jobs had an unparalleled self-confidence that propelled him towards success. Unafraid to forge a path that nobody else seemed to believe in, he trusted himself to make the right decision in the right moment. While some of his choices may have seemed questionable at the time, he let his intuition guide him, which often led to incredible accomplishments. Ahead of his time, he stayed unconstrained by industry norms, societal expectations and the negativity of others. While his life was an intriguing mix of twists and turns, each decision and every step along the way led to a result that may not have otherwise happened. Jobs believed we can only connect the dots when looking back, and his life certainly holds true to this statement. As Jobs always advocated, don't settle. take risks, and believe in the future. Stay Hungry. Stay Foolish.







Would you like to purchase the paperback version of this book?



Add it to your bookshelf or the book can be a perfect gift to those who are eager to success!




https://www.amazon.com/dp/B01LYICYK4





Steve Jobs - Top 13 Secrets To Success in Life & Business: The Power Of 'Think Different'
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Thank you for purchasing this 3-book boxed set and reading it this far. I hope you have learned something valuable from these three wide successful entrepreneurs and billionaires Richard Branson, Elon Musk, and Steve Jobs.



Finally, if you enjoyed this book, then I’d like to ask you for a favor, would you be kind enough to leave a review for this book on Amazon? Tell us what you like or dislike and what we can improve. Your feedbacks will be greatly appreciated!




https://www.amazon.com/




Also follow EntrepreneurshipFacts on social media to stay updated with our new books and increase your knowledge about business and successful people on a daily basis:
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Check out our website for the latest facts and articles about business and entrepreneurship:




www.EntrepreneurshipFacts.com
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101 Entrepreneurial Facts About 10 of The Most Successful BILLIONAIRES That Can Inspire You: What you can learn from their successes




[image: Macintosh HD:Users:Chuong:Dropbox:Entrepreneurship Facts:Ebook:101 facts companies:101 facts companies.jpg]





101 Fascinating Facts About 10 Of The Most Recognizable Companies In The World
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The Real Life RICH DAD & The Lessons He Taught ROBERT KIYOSAKI about Money
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Warren Buffett - 41 Fascinating Facts about Life & Investing Philosophy: The Lessons From A Legendary Investor
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DONALD TRUMP - Top 5 Business Lessons From The Presidential Campaign Of A Businessman: The Art Of Getting Attention
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7 Billionaire's Rules To Success: Growing Rich From Your Thinking
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