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作者简介



唐纳·川普（Donald Trump）


唐纳·川普是美国最知名的商界人士之一。川普的事业兴趣包括，房地产、博奕、运动和娱乐。川普近来在国家广播公司（NBC）黄金时段的带状节目〈学徒〉（The Apprentice）担任主持人，其他作品包括着有《交易的艺术》（The Art of the Deal）、《屹立不摇》（Surviving at the Top）、《东山再起的艺术》（The Art of the Comeback）和《我们该有的美国》（The America We Deserve）等书。川普对人道关怀的兴趣和活动也相当广泛。



译者简介



陈正芬


伊利诺大学香槟分校会计硕士，曾服务金融业与服务业十余年，现为专职翻译，译有《跟顾客搏感情》（麦格罗·希尔出版）、《炼心术》（大块文化出版），《候诊室里的菩萨》（商智文化出版）。



要点整理　Key Words



Donald Trump　唐纳·川普


“如果有任何人认为我的前途会黯淡无光，那个人就大错特错了。”

1946年6月14日，唐纳·川普生于美国纽约。从小，川普就在同辈间锋芒毕露。13岁，川普进入“纽约军事学校”（New York Military Academy），在校期间，不仅人缘佳、学业成绩优异，也是运动健将。1964年毕业时，川普已具备领袖气质的风范。

军校毕业后，川普进入隶属长春藤联盟的宾州大学华顿商学院就读，专攻商业课程，培养机敏的生意鼻，同时加上父亲的经营秘诀与经验挹注，让他年纪轻轻深谙经商之道。此外，川普不时到国外考察经济风向，并深切体认现今最重要的企业经营战略就是“市场营销”。

大学毕业后，川普进入父亲创建的房地产公司“川普公司”（Trump Organization，后经川普发扬光大为集团组织）任职。川普眼光独具，将触角伸出狭窄的纽约市皇后区，转往繁华热闹的曼哈顿，因此结识不少政经名流，对于他日后发展房地产事业，有莫大帮助。

看到纽约市的经济潜力后，川普野心十足，开始兴建外观壮丽耀眼的高楼大厦，赚取高利润。1980年完工的“凯悦大饭店”（Grand Hyatt Hotel），是川普房地产事业的重要里程碑。接着，川普又以2亿美元在纽约曼哈顿商业区兴建综合商业大楼“川普大厦”（Trump Tower），吸引无数的长期租客，让川普赚进大把钞票，并继续挑战更大的事业版图。

资本雄厚的川普，逐渐将投资范围延伸至房地产以外的行业，如开设赌场、经营航运、主掌职业足球队、赞助职业拳击赛，还在1989年出版《交易的艺术》（The Art of the Deal）一书，分享他的从商经验。该书一度畅销全美，使川普顿时成为初入职场年轻人崇拜的对象。

川普近来在国家广播公司（NBC）黄金时段的带状节目“学徒”（The Apprentice）担任主持人。该节目的高收视率，为川普创造十足的话题。节目中，川普的招牌话“You’re fired！”（你被炒鱿鱼了），顿成街头巷尾传诵的名言。“学徒”的节目内容，是由一位成功企业家从旁观察与面试十六位工作应征者，在长达十五个星期的过程里，每星期淘汰一名不合格的应征者，最后选出一位精明干练的人才，担任该企业家的助理一年。

川普并不英俊，但因聪颖绝顶，加上他敢说敢做、敢做敢当的行事风格，经常语不惊人死不休，总是给予人嚣张狂妄的印象，但他那慧眼独具与令人称羡的生意头脑，却又叫人不得不佩服。



5分钟摘要



你有50亿个理由，非读我这本书不可！　
英文




“‘如何致富’。人们只要遇到我，通常就会想从我身上知道这件事。你会问面包师傅如何做面包，自然也会问亿万富翁如何赚钱。没错，市面上由百万富翁执笔、教人如何致富的书已经多到数不清。亿万富翁作家本来就不多，而有兴趣对房地产、博奕、运动和娱乐发表观点的亿万富翁作家，更是稀有；至于在曼哈顿拥有摩天大楼，和高收视率黄金时段电视节目的亿万富翁作家，则几乎是如凤毛麟角；我敢说我是唯一的一位，但若欧普拉决定写另一本书，并涉足房地产业的话，可能会成为我的劲敌。”

——川普

“1987年，我写道：‘我这么做不是为了钱，钱我已经够多了，而且多过我所需。我纯粹是因为喜欢做生意。交易，是我表现艺术的形式，别人用画布画美丽的图，或是写优美的诗句，我喜欢做生意，愈大愈好。我以此获得刺激快感。’现在是2004年，我还日以继夜地埋首工作，而且仍旧不是为了钱，我也认为你不该为了钱做生意。钱本身并非目的，但有时却是帮助我们实现梦想最有效的办法。”

——川普





Main Idea





中文




"'How to Get Rich'. Whenever I meet people, that's usually what they want to know from me. You ask a baker how be bakes bread. You ask a billionaire how he makes money. Sure, there have been countless how-to-get-rich books written by millionaires. Billionaire authors are harder to find. Billionaire authors with interests in real estate, gaming, sports, and entertainment are rarer still. And billionaire authors with their own Manhattan skyscrapers and hit prime-time TV series are the rarest of all. I'm pretty sure I'm the only one, though Oprah could give me a run for the money if she ever decides to write another book and get into real estate."

—Donald Trump

"In 1987，I wrote: 'I don't do it for the money. I've got enough, much more than I'll ever need. I do it to do it. Deals are my art form. Other people paint beautifully on canvas or write wonderful poetry. I like making deals, preferably big deals. That's how I get my kicks. 'It's now 2004，I'm still making deals around the clock, and I still don't do it for the money. I don't think you should do it for the money, either. Money is not an end in itself, but it's sometimes the most effective way to help us realize our dreams."

—Donald Trump





唐纳·川普商业管理学校 
英文



商业管理课程1　做事的态度要像个将军——处理细节时，不忽略大局

主要观念

有时你必须激发他人全力以赴，有时又必须好言相劝。将军很善长随时运用不同的手法，你也得学会这点。

支持概念

任何领域的顶尖人物，都想跟有能力执行很棒的企业策略的管理者共事。为了吸引并留住人才，要能随时准备承担责任并能指挥若定，雇用你信得过的人，并仰赖他们提供你最新讯息。遴选新人时，永远根据他们的态度取舍，而非学历甚至经历。


关键思维

“在关注日常细节时，不忘以大局为前提。这或许只像在试图保持平衡，但对于成功经营企业来说，却是绝对必要。”


——川普





商业管理课程2　集中精力在真正让你赚钱的事物——其余都不重要

主要观念

别转移注意力。只要稍有不慎，不专心就可能毁了你的事业。


关键思维

“80年代，我叱咤风云。有本杂志的标题说得很贴切：“他能点石成金”。我相信我可以。之后不动产市场崩盘，我欠了一屁股债，说得精确些，是92亿美元。我还以个人名义担保数10亿美元借款，最后总算跟一些公正且善体人意的银行业者达成公平的协议。继80年代称王后，我好不容易熬过90年代初期，到中、晚期又得以咸鱼翻身。如今我的干劲，跟我在70年代身为年轻的开发业者相比，可是毫不逊色。别重蹈我的覆辙，要专心。”


——川普





商业管理课程3　保持工作的动能，否则你将远远落后

主要观念

无论你在什么领域，要与时俱进并且与最新讯息同步。别以为光凭着当年勇，你就可以混日子。

支持概念

永远对你那一行的风吹草动保持警觉。别以为你可以光凭当年勇或丰富的社会经验混日子。相反地，你必须以你那一行最新的作业方式和各种新技术，不断重新训练自己。


关键思维

“无论你管理什么，别以为你可以巧妙混过去。你必须努力维持进取向学的动能，即使一流的外科医生，也需要定时接受再训练，吸取新近的研究和手术新知。”


——川普





商业管理课程4　找位精明干练的私人助理

主要观念

如果你周遭的同事都是可以信赖、又自动自发的人，你就可以做更多事。

支持概念

聪明的做法是，密切注意团队里有哪些人是你的基本团队，因为找到适当的人选，会让日子好过许多。你需要强悍、聪明、亲切且不屈不挠的人，亦即对工作拿手的人。


关键思维

“我常说，偏执是件好事，但别出现在你的团队上。请上帝帮个大忙。我不跟你开玩笑。伟大的团队会让你的日子轻松许多，或者以我为例，日子几乎是可以随心所欲的。”


——川普





商业管理课程5　以身作则，因为别人不可能比你更打拼

主要观念

对你的工作充满热忱。如果员工感受不到你的精力与热情，便激发不了他们的热诚。

支持概念

身为企业领导人，一切归你作主，包括各项作业的策略、过程和结果。设定高标准，别奢望组织中有人比你更努力、工时比你更长。把问题视为进步的机会，而且是成长和活力的指标。

只要你愿意跟部属开诚布公地恳谈，而不胁迫他们，必定能成就更多事。


关键思维

“还记得哈利·杜鲁门摆在椭圆形办公室桌上的至理名言吗？‘钱财止步’。我的办公桌上也有句类似的铭言，上面写着：‘钱财由此开始’。”


——川普





商业管理课程6　别采取模糊策略——那是政客的专利，不是你的

主要观念

说话直截了当、切中要点，而且有话快说。


关键思维

“假如你模棱两可，表示你对自己跟你做的事没把握。我会尽量避免。幸好我不必太努力克服这个问题，因为别人眼中的我，是个说话直截了当（而且快速）的人，这挺好的。”


——川普





商业管理课程7　一次次问自己两个问题，借以检验自己是否符合现实

主要观念

无论任何状况，问你自己：


	有别人比我更在行吗？如果有，如何与他们区隔？

	我对什么事情故意视而不见？换句话说，关于这项项目，有哪些冷冰冰的事实正死盯着我，而我却想采取鸵鸟政策？



商业管理课程8　一直提醒自己，鬼扯淡成不了事

主要观念

假如你感觉快被炒鱿鱼，别试图扯些有的没的。要化被动为主动，并采取明智的行动。

支持概念

如果你想保住饭碗，却感觉不妙，这时请上司跟你开个会，告诉他们，你这么做是想确定这是有效的沟通，而且你的工作让大家都满意。请上司协助并指引你有哪些尚待加强之处。

如果照做还有问题，把你的老板炒了，到别处找个更好的工作。

商业管理课程9　要知道，每一新雇主雇用你时，他们都是在对你下赌注

主要观念

从新进员工身上，我们可以找到责任感——他们确信自己在做重要的事，并表现在行动上。

支持概念

好员工以自己的公司为荣。他们相信自己每天所做的一切，和组织整体的成败有直接关系，从他们谨慎花用公司的钱，一如花用自己的钱可见一斑。

简单地说，好员工会让自己成为有价值的人。他们脚踏实地，设法帮助组织前进并达成目标。


关键思维

“许多人表示想异动，因为现在的职务不够有挑战性或成就感，而且没有成长空间。那可真是无解。如果这样的话，另谋高就吧。有时当你该向前走的时候，唯一的路是走出去。”


——川普





商业管理课程10　永远欢迎新点子，但确定你个人拥有正确的观念

主要观念

好老板必须随传随到，而且需要有对坏点子断然说“不”的准备。

支持概念

别怕让老板主导新点子，他们欢迎新思维，只要你有充分明确的准备。把这想成是对某位重要客户做简报，并用相同方式准备。

当你提出一个点子时，提醒自己，老板的宏观或许是你所缺乏的。如果你的点子无法获得认同，或许组织中某个角落有个更好的点子正在酝酿。


关键思维

“如果你的老板对某个点子说‘不’，你可得注意了，他这么做多半会有好理由。没人会不把好点子当回事，可能只是不对公司胃口罢了。或许你有意自立门户，做个创业家，让那成为你的指标。好点子遭到拒绝可能会是你事业的开端，而非结束。”


——川普



“如果你经营一家公司，要让员工随时找得到你。”


——川普





商业管理课程11　注意一个人的才能，而不是他目前的职衔

主要观念

绝不把一个人的职衔，当作他们在你组织中的价值指针。


关键思维

“你拥有的资源往往比你想的还多。我不喜欢被别人低估，我也尽量不去低估任何人，试着让眼光超越一个人的头衔。你会在不可能的地方找到人才。”


——川普





商业管理课程12　管理组织中的人，别试图管理工作

主要观念

好老板应该晓得如何让部属投入工作，以及卓越的表现需要哪些条件。严格要求但大公无私。

支持概念

每个人用不同方式达成结果，难就难在了解每位员工的需求，而后常态性地提供支持及协助。如果你学会持之以恒这么做，就可以从好的管理者跃升为伟大的管理者。


关键思维

“几乎所有的人都顶得过逆境，但你若想测试一个人的性格，赋予他权力。”


——林肯　前美国总统





商业管理课程13　保持开放的心胸，确保自己每天学到新东西

主要观念

自以为无所不知，便会关上学习之门。你的目标应该是永远敞开心门，接触新观念。

支持概念

对人生的体悟愈多，就发现有愈多事物原来你根本不了解。挑战自己每天学习新东西，培养学习的习惯，每天拨出一点时间来拓展视野。特别是，让学习其他文化成为有意义的事，有些伟大点子可以在那儿取得。

商业管理课程14　视野要大、跟着梦想走、大胆突破现实生活的局限

主要观念

这是个辽阔广大的世界，到处都有从未被发现的可能性。永远要怀抱伟大的梦想，准备好追求令你心动的事物。


关键思维

“在某些方面，买栋摩天大楼要比在布鲁克林的烂地段买间小屋子更简单。或许两者都需要融资，但多数人宁可投资在伟大的建筑物，而不愿投资在危险街道上摇摇欲坠的双并式房屋。如果投资摩天大楼被你赚到，至少是笔大钱，如果你没赚到，那么损失十万跟损失数亿元又有何差别？总之你都是损失，所以何不放手一搏。如果你开始用脑袋思考，便要放大格局；如果你想好好过生活，就要活得精采。任何事情都有可能。如果你的思维太过狭隘，便可能错失这些机会。”


——川普







The Donald Trump School of Business and Management 
中文



Business & Management 1　Work like a general-keep the big picture in mind when dealing with details

Main Idea

There are times when you need to challenge people to do their best and other times when a lighter touch is required. Generals are good at making this distinction. You need to learn how to do the same.

Supporting Ideas

The top people in any field want to work with managers who can execute good business strategy. To attract and retain good people, be prepared to accept responsibility and call the shots. Hire people you can trust and rely on them to keep you informed. Always choose new people on the strength of their attitude rather than their credentials or even their experience.


Key Thoughts

"Keep the big picture in mind while attending to the daily details. This can seem like a balancing act, but it is absolutely necessary for success in running a company."


—Donald Trump





Business & Management 2　Stay focused on what actually makes you money—all else is irrelevant

Main Idea

Never take your eye off the ball. Your lack of attention can kill your business if you're not careful.


Key Thoughts

"In the 1980s, I was riding high. One magazine headline said it all, EVERYTHING HE TOUCHES TURNS TO GOLD, and I believed it. Then, the real estate market crashed. I owed billions upon billions of dollars—$9.2 billion, to be exact. I'd personally guaranteed a billion dollars. I wound up dealing with some understanding bankers who worked out a fair deal. After being the king of the eighties, I survived the early nineties, but by the mid-to-late nineties I was thriving again. I work as hard today as I did when I was a young developer in the 1970s.Don't make the mistake I did. Stay focused."


—Donald Trump





Business & Management 3　Maintain your momentum in business, or fall behind the curve

Main Idea

No matter what your field, stay current and up to date with the latest news. Don't assume that you can get by on the strength of past accomplishments alone.

Supporting Ideas

Always remain vigilant about the details of your chosen line of business. Don't assume that you can get by on past experience or street smarts alone. Instead, you have to keep retraining yourself on all the latest procedures in use in your field, and all the new technologies.


Key Thoughts

"No matter what you're managing, don't assume you can glide by. Momentum is something you have to work to maintain. Even the best surgeons need to be retrained regularly, to stay current on the latest research and procedures."


—Donald Trump





Business & Management 4　Get a great personal assistant who is good at his or her job

Main Idea

If you surround yourself with people you can trust rather than people who will need constant supervision, you can get a lot more done.

Supporting Ideas

It's smart to pay careful attention to who is on your home team, because having the right people in place can make your life a lot easier. You need people who are tough, smart, gracious and indefatigable—people who are good at their jobs.


Key Thoughts

"I often say it's good to be paranoid, but not when it comes to your home team. Ask God for a great assistant. No joke. A great one can make your life a whole lot easier—or, in my case, almost manageable."


—Donald Trump





Business & Management 5　Set a good example because nobody will work harder than you do

Main Idea

Be passionate about what you do. If your employees don't sense your energy and enthusiasm, they won't be fired up either.

Supporting Ideas

As the leader of a business, everything is up to you—the strategy, the results achieved and everything in between. Set a high standard. Don't for a minute expect anyone else in the organization to work harder and longer than you do. View problems as an opportunity to prove yourself and as indicators of growth and vitality.

You'll always accomplish more by being willing to talk with your people rather than by intimidating them.


Key Thoughts

"Remember Harry Truman's famous words, which he kept on his desk in the Oval Office? THE BUCK STOPS HERE.I keep a similar quote on my desk. It reads: THE BUCK STARTS HERE."


—Donald Trump





Business & Management 6　Don't equivocate about things—this is the politician's stock in trade, not yours

Main Idea

When you want to say something, be blunt, get to the point and do it quickly.


Key Thoughts

"If you equivocate, it's an indication that you're unsure of yourself and what you're doing. I try not to do it. Fortunately, I don't have to try too hard at this one, because I've been known to be on the blunt (and fast) side at times, which is good."


—Donald Trump





Business & Management 7　Always have a reality check by asking yourself two questions over and over

Main Idea

In every situation, ask yourself:


	Is there anyone else who can do this better than I can—and if so, what else can be offered to differentiate us from them?

	What am I pretending not to see—that is, what cold hard facts are staring me in the face on this project but I am trying to sweep under the carpet?



Business & Management 8　Keep reminding yourself that BS will only get you so far in life

Main Idea

If you sense that you're about to be fired, don't try and BS your way out of it. Take control of the situation and act intelligently.

Supporting Ideas

If you want to keep a job but you sense the ax is hovering, ask your boss for a meeting. Tell them you want to make sure you are communicating effectively and that you're doing your job to everyone's satisfaction. Ask for help and guidance on what needs to be done.

If you do this and still have a problem, fire your boss and get a better job somewhere else.

Business & Management 9　Recognize that every time someone is hiring you, they're taking a gamble

Main Idea

Look for a sense of responsibility in new hires—they believe that what they do is important and act accordingly.

Supporting Ideas

Good employees have a strong sense of pride for the company they work for. They believe there is a direct relationship between what they do each day and the success or failure of the organization as a whole. This is evidenced by the fact they spend the company's money as carefully as they do their own.

In short, good employees make themselves valuable. They think on their feet and find ways to help the organization move forward and achieve its goals.


Key Thoughts

"A lot of people say they're going through the motions because their position isn't challenging or rewarding and there's no room to grow. It's a dead-end situation. If so, look elsewhere. There are times when you should move on, and situations in which the only way up is out."


—Donald Trump





Business & Management 10　Always welcome new ideas but be sure you have the right idea personally

Main Idea

A good boss needs to be accessible and needs to be prepared to say "No" quickly and decisively to bad ideas.

Supporting Ideas

Never be afraid to run new ideas by your boss. They'll welcome new thinking, as long as you're well prepared and succinct. Think of it like a presentation to an important client, and prepare in a similar fashion.

When you present an idea, however, remind yourself the boss has the big picture perspective that you may lack. If your idea doesn't get approved, there may be a better idea under development elsewhere in the organization.


Key Thoughts

"If your boss says no to an idea, pay attention. Most likely, there's a good reason. No one disregards a terrific idea. It just might not be the right terrific idea for the company you're with. Maybe you're meant to go off on your own as an entrepreneur. Let that be an indication to you. It could be the beginning of your career, not the end of it."


—Donald Trump



"If you run a company, make yourself accessible to employees."


—Donald Trump





Business & Management 11　Focus on a person's talent, not their current job title

Main Idea

Never take a person's job title as the sole indication of their worth to your organization.


Key Thoughts

"Very often, your resources are greater than you might think. I don't like it when people underestimate me, and I try not to underestimate anyone else, either. Try to see beyond a person's title. You can find talent in unlikely places."


—Donald Trump





Business & Management 12　Manage the person in your organization, don't try and manage the job

Main Idea

A good boss should know what makes his or her people tick, what they need to excel. Be tough but also be fair.

Supporting Ideas

Everyone has a different way of achieving results. The challenge is to learn what each employee needs, and then to provide that on an ongoing basis. If you can learn to do this consistently, you can rise from being a good manager to become a great manager.


Key Thoughts

"Nearly all men can stand adversity, but if you want to test a man's character, give him power."


—Abraham Lincoln





Business & Management 13　Keep an open mind and make sure you learn something new every day

Main Idea

A know-it-all closes doors. Your aim should be to always keep the door of your mind open and accessible to new ideas.

Supporting Ideas

Sometimes, the more you learn about life, the more you realize there are many more things you didn't even realize you don't know. Challenge yourself to learn something new every day. Cultivate a learning habit. Dedicate a part of each day to something that will expand your horizons. In particular, make it a point to learn about other cultures. There are some great ideas which can be gained there.

Business & Management 14　How to Form Better Habits Think big, follow your dreams and dare to have a larger-than-life lifestyle

Main Idea

It's a big world, full of undiscovered possibilities. Always think big and be prepared to go after something impressive.


Key Thoughts

"In some ways, it's easier to buy a skyscraper than a small house in a bad section of Brooklyn. Either way, you'll probably need financing, and most people would rather invest in a great building than a dilapidated duplex on a dangerous street. With the skyscraper, if you hit, at least you hit big. And if you don't hit, what's the difference between losing $100，000 or hundreds of millions of dollars? Either way, you've lost, so you might as well have really gone for it. If you're going to think, think big. If you're going to live, live large. The possibilities are always there. If you're thinking too small, you might miss them."


—Donald Trump







唐纳·川普对事业的忠告　
英文



事业忠告1　掌控求职面谈，并采取以退为进的做法

主要观念

在应征你真心想要的工作时，向未来老板开出对方难以拒绝的条件。

支持概念

自愿以低薪为他们工作一个月，前提是让他们明白没把你拴住是不行的。如果你真的是这份工作的适当人选，这个提议能帮助你迈出求职成功的第一步。

事业忠告2　要求加薪时，要对时机有万全把握

主要观念

要获得加薪，时机最重要。在开口前，留意你老板刚经历哪些事。

支持概念

假如你选对时间向老板要求加薪，表示老板才有时间与精神好好了解你的要求。相反地，如果你在公司压力很大的时候要求加薪，表示你只顾自己的死活——这对你没有帮助。


关键思维

“金钱就像喜剧，重要的是抓到适当的时机。”


——川普





事业忠告3　在建立自己的事业时，既要百折不挠，也要耐得住性子

主要观念

建立伟大的事业需要时间。坚持并不断向前，哪怕有各种奇怪的挫折。


关键思维

“几乎每位高阶主管都会有耐不住性子的时候，但为了长远之计，你必须把眼光放远。有些事值得等待。”


——川普





事业忠告4　学打高尔夫球——或发掘你热爱的事物

主要观念

花些时间学习像高尔夫这类技能，对从商大有帮助。

支持概念

学打高尔夫球能建立你的事业，因为：


	高尔夫有助你评估和专注的能力。

	高尔夫可以加强你调度与交涉的能力。

	高尔夫让你在灵感丰沛的环境中呼吸新鲜空气。

	高尔夫是和企业重量级人物建立人脉的绝佳管道。

	高尔夫是一人游戏，就像经营企业一样。



总归一句，虽然打高尔夫球真的好处多多，但最重要的仍在于能有机会投入某件事物，而后设法将那股热情化为利润。真正有热忱的人无论环境如何，都是坚忍不拔、不轻言放弃，这是商场上非常好的人格特质。所以说，如果高尔夫对你有用，就物尽其用吧。

事业忠告5　建立自己的品牌，别害怕自吹自擂

主要观念

如果你做了某件受人瞩目的事，要彻底运用这件事，建立你的个人品牌。

支持概念

做了一件了不起的事，没必要隐而不宣或谦冲为怀。大声说出来，让全世界知道。过了一段时间，一旦你有了具体的辉煌成就后就会发现，你的个人品牌将为你的每一个项目加分。因此，好的个人品牌对落实新计划是有很大帮助的。


关键思维

“当你做了值得夸耀的事时，别害怕老王卖瓜。除非批评的人爱你的工作，否则别信他们。”


——川普





事业忠告6　随时记下自己的直觉，并跟着直觉走

主要观念

创业企业家绝不是打群体战。相信自己，跟着直觉走，这是出头的唯一办法。


关键思维

“卡尔·荣格（瑞士心理学家）说，人的意识在平日运作时，只用了脑力的5％。如果我们学会开发那95％无意识、下意识和闲置的脑力，结果必然令人惊讶。”


——川普





事业忠告7　心存乐观，但永远准备接受最糟的状况

主要观念

对事业的起落要有准备，因为事业中面临不同的起落，是唯一可以确定的事。


关键思维

“我其实是个很小心的人，但这跟悲观是两码子事。应该是说，我经常以正向思考接受现实的考验。”


——川普





事业忠告8　假如你想换工作，确保你知道自己在做什么

主要观念

企图心强的人，往往会受到引诱，经常换工作。在跳槽前，仔细挖掘该注意的事项。

支持概念

无论任何领域，有技能和才干的人都会是抢手货。举例来说，许多非常成功的生意人，常会兴起从政的念头。他们以为自己在某个领域高人一等，选择在其他领域发展，也会同样成功。

事实跟错觉相去甚远。对你在某一领域相当管用的技能和气质，不仅可能在另一个领域不管用，还经常酿成灾祸。因此，在你改变职业或尝试新领域的新挑战时，要仔细认清你未来的处境。首先确定自己已经拥有新工作所需的正确心态。

事业忠告9　成为演讲高手的方法，是真诚与听众交流

主要观念

除非你会公开演说，否则就会成为你事业的路障。学着把这事做好。

若想成为伟大的演说家，必须做到以下10件事：

支持概念


	想想你的听众——他们不是一群等着评判你的人，而是需要些什么的个人。

	让听众参与——愿意自我解嘲，并揶揄你自己的糗事。

	有备而来——阅读与工作有关的书，每天冥想或反省两、三小时。

	做个好的说故事人——人人都喜欢听故事，而且听过以后久久不忘。

	发掘你和听众之间的共同点——就可以跟听众建立共同的联结。

	富娱乐性——大家唯有在感觉有趣并相互交换意见时，才能学到东西。

	学会一边讲一边构思——就可以为你的演说内容，注入一点即兴的味道。

	记下每天的生活经验并加以运用——因为这可以成为绝佳的演讲素材。

	欢喜与人分享——因为如果你能在讲台上自得其乐，听众也会被你感染。放轻松。

	研究专业演说人如何讲演——就拿雷吉斯·菲尔宾来说，如果你仔细观察他，会学到很多东西。



事业忠告10　如果你是个坚忍不拔的乐观主义者，就能获得更多成就

主要观念

建立企业时，有一半是在和自我交战，好让自己有信心，并且让自己这股创业热忱是经过清晰思考、有明确的方向。要发自内心地乐观。

支持概念

如果任由负面思维发展而不检讨，会导致一个人瘫痪且无法认清现状。多数负面的思维源自低度自尊。为了抵消并消除所有负面的思维，你所做的每件事必须以“卓越”自我期许。若想保持正向思考，可以加强以下几件事：


	每天花点时间思考你已经是多么幸运，以及你对未来还有多少憧憬。

	读些积极且提振人心的书，像是诺曼·文森·派力的《正向思考的力量》。你也可以读些卡尔·荣格等人所著的心理与自我成长的书籍，他对心理、直觉与本能等概念钻研甚深。

	手边随时摆一本积极思考并有发人深省名言的书，只要有片刻空档或在等人时，趁机阅读一下。




关键思维

“往心外看的人浑沌，往心内看的人清醒。”


——荣格　瑞士心理学家



“努力不懈是开启你我潜力的锁钥，而不是靠力气或智慧。”


——丘吉尔　前英国首相





事业忠告11　拥有健全的自我——意谓客观看待他人的批评

主要观念

除非你有自我，否则就没有多大动力。别让其他人——尤其是批评者——影响你自我的动力。

支持概念

健全的自我知道自己所为何来，因此会以成就为傲。无可否认地，太多自我可能使人做出愚蠢的事，但没有自我却也可能造成问题。理想的情况是，先把自我建构在空中的城堡，然后努力在这些城堡下堆栈起坚固且符合现实的基础。

成就斐然的人，迟早都要接受评论家的分析。一旦评论出现，问问你自己以下两个问题：


	这位仁兄的意见，对我真正重要吗？

	评论的内容对我有任何帮助吗？换言之，他们是否点出我的疏忽？



要记住从许多方面来说，有人批评可是种恭维。至少表示你做的事情具有新闻价值，许多人一辈子都做不出任何能招致批评的事。把批评当作一种信号，表示你摸到窍门了。

事业忠告12　不断提醒自己，一步登天是不可能的

主要观念

要有努力工作以完成梦想的准备。把成功的条件摸得一清二楚。


关键思维

“以为成功的过程像是按部就班的单行道可以一路到底，根本是与现实脱节。一夕成功的故事屈指可数，总之与实情不符。”

无论各行各业，成功的事业都必须达到起码的条件。如果你还不打算做功课，在你人生各领域建立坚强的实力，你的成就终将如昙花一现。想要建立稳固事业，首先要把地基打稳，然后再加些自己的想法来完成。想要从商就必须做好该做的功课，了解自己该做哪些事，未来又有哪些责任。

实际的做法是：


	看看你所从事的领域其他人是如何成功的，然后准备付出十倍努力，但不保证自己一定会成功。

	别跟其他人比，完全没意义。专注在自己的蓝图上，开始努力。

	每天拨三小时阅读和反省。这是让思路清晰的不二法门，也是掌握全局的唯一方法。

	充分觉察市场动态。密切关注最新状况，并以历史为师。开发预测未来的能力。

	用穿着打造成功。了解你工作的环境，努力反省并重视反省的结果。让别人无法轻忽你。要有品味并运用你最好的判断力。




——川普







Career Advice From Donald Trump　
中文



Career Advice 1　Take control of the job interview and slant things your way

Main Idea

When interviewing for the job you really want, make your prospective employer an offer they can't refuse.

Supporting Ideas

Offer to work for them for one month for low pay on the basis that they can tell you it's just not working out at any time with no strings attached. If you're genuinely the right person for the job, this offer will help you get a foot in the door.

Career Advice 2　When asking for a raise, make very certain you get your timing right

Main Idea

In getting a raise, timing is everything. Pay attention to what your boss is going through before asking.

Supporting Ideas

If you pick the right time to ask your boss for a raise, that shows that you have an appropriate amount of discernment and awareness. Conversely, if you ask for a raise during a time of genuine pressure, that shows you're so wrapped up in your own affairs that nothing else matters—which is not helpful.


Key Thoughts

"Money, like comedy, is all about timing."


—Donald Trump





Career Advice 3　In building your career, be tenacious and patient at the same time

Main Idea

Building a great career takes time. Hang in there and keep moving forward, despite the odd setback.


Key Thoughts

"At times, just about every executive will appear impatient, but to build something that endures, you have to take the long view. Some things are worth waiting for."


—Donald Trump





Career Advice 4　Learn how to play golf—or find something you like passionately

Main Idea

Spend the time learning the skills and techniques of a game like golf. They translate well into the world of business.

Supporting Ideas

Learning to play golf will build your business career because:


	Golf builds your capacity to assess and concentrate.

	Golf teaches you how to maneuver and negotiate better.

	Golf gets you out in the fresh air in an inspiring environment.

	Golf is a great way to network with corporate heavy hitters.

	Golf is a solitary game—just like running a company.



Ultimately, although there are genuine advantages to playing golf, what matters most is the opportunity to become passionate about something, and then finding a way to turn that passion into profit. People with genuine passion are tenacious and never give up, no matter what the circumstances. In business, that's a good trait to have, so if golf does it for you, take advantage.

Career Advice 5　Brand yourself and don't be afraid to toot your own horn

Main Idea

If you do something noteworthy, use that to maximum advantage to build your own personal brand.

Supporting Ideas

There's no point being subtle or modest when you do something extremely well. Speak up and make the world aware. Over a period of time and with a solid track record of achievements, you'll find that your personal brand will come to add value to every project you do. A good personal brand will then be useful in getting new projects off the ground.


Key Thoughts

"So don't be afraid to toot your own horn when you've done something worth tooting about. And don't believe the critics unless they love your work."


—Donald Trump





Career Advice 6　Always take note of and go with your gut instincts

Main Idea

Being an entrepreneur is never a group effort. Trust yourself, and follow your instincts. It's the only way to get ahead.


Key Thoughts

"Carl Jung said our conscious minds use only five percent of our brain power for daily functioning. If we can learn to tap into that unconscious, subconscious, and dormant ninety-five percent, the results can be amazing."


—Donald Trump





Career Advice 7　Be optimistic, but also always prepare for the worst case scenario

Main Idea

Be prepared for both ups and downs in your career, because the only thing guaranteed is that there will be lots of both.


Key Thoughts

"I'm actually a very cautious person, which is different from being a pessimistic person. Call it positive thinking with a lot of reality checks."


—Donald Trump





Career Advice 8　If you're tempted to change careers, make sure you know what you're doing

Main Idea

Anyone with ambition will be tempted to change careers frequently. Be careful to find out what's involved before you leap.

Supporting Ideas

People with skill and talent are in demand in all kinds of fields. For example, many highly successful business people dabble with the idea of going into politics. They think that because they've excelled in one area, they will have equal success in another field of their choice.

The reality is quite different from the illusion. Skills and temperament that serve you well in one field not only may be unlikely to be useful in another but are often detrimental. Therefore, before you change careers or try new challenges in a new terrain, look carefully at what you'll be getting yourself into. Make sure you've got the right mind set for the new job first.

Career Advice 9　Become good at public speaking by genuinely connecting to your audience

Main Idea

Unless you can speak well in public, this can be a roadblock in your career. Learn how to do this well.

Supporting Ideas

To become a great public speaker:


	Think about your audience—not as a group waiting to judge you but as individuals needing something.

	Get your audience involved—by being willing to poke fun at yourself and some of your personal disasters.

	Be prepared—by reading in your field and meditating or reflecting for two or three hours every day.

	Be a good storyteller—since people like stories and remember them long after you've finished.

	Be aware of any common denominators—so you can create a common bond with the people who are listening.

	Be entertaining—since people will only learn if they're having fun and engaging in a little give-and-take.

	Learn to think on your feet—so you can inject a little spontaneity into what you're saying.

	Take note of and use your daily life experiences—because this can make excellent material for speeches.

	Have fun—because if you enjoy yourself, your listeners will follow your cue and do the same. Relax.

	Study how the professionals do it—like Regis Philbin. If you watch him carefully, you'll learn a lot.



Career Advice 10　You'll achieve a lot more if you become a tough-minded optimist

Main Idea

Half the battle in building any enterprise is to have confidence and clear-sighted enthusiasm. Be genuinely optimistic.

Supporting Ideas

Negativity is paralyzing and will shortchange you if allowed to go unchecked. Most negative thinking stems from low self-esteem. To offset that and let go of all negativity, make a person commitment to excellence in all you do. To think positively:


	Take some time each day to think of how fortunate you already are, and how much you still have to look forward to in the future.

	Read some positive and uplifting books—like The Power of Positive Thinking by Norman Vincent Peale. You might also read some psychology and self-help books by authors like Carl Jung who delves into the concepts of psyche, intuition and instincts.

	Keep a book of positive and inspiring quotes close at hand and read it whenever you have a few minutes spare, perhaps while waiting for an appointment.




Key Thoughts

"He who looks outside his own heart dreams, he who looks inside his own heart awakens."


—Carl Jung



"Continuous effort—not strength or intelligence—is the key to unlocking our potential."


—Winston Churchill





Career Advice 11　How to Form Better Habits Have a well-developed ego—which means keeping the critics in perspective

Main Idea

Unless you have an ego, you won't have much drive. Don't let others—especially the critics—influence the drive of your ego.

Supporting Ideas

A well-developed ego gives a sense of purpose and forms the foundation for pride of achievement. Admittedly, too much ego can cause people to do foolish things but no ego whatsoever can also be a problem. The ideal is to have an ego which will build castles in the air first and then work hard to put some solid real-world foundations under those castles.

At some point, all high achievers will be analyzed by the critics. Whenever that happens, ask yourself:


	Does this person's opinion genuinely matter to me?

	Is there anything helpful in the criticism—that is, is it highlighting anything I have overlooked?



Remember that in many ways, having critics is a compliment. At the very least, it means you're doing something newsworthy. Many people go their entire lives without ever doing anything of sufficient worth to attract criticism. Treat it as a sign that you're on the right track.

Career Advice 12　How to Form Better Habits Always remind yourself there's no such thing as an overnight success

Main Idea

Be prepared to work hard to achieve your dreams. Do your homework on what it will take to succeed.


Key Thoughts

"People who think achieving success is a linear A-to-Z process, a straight shot to the top, simply aren't in touch with reality. There are very few bona-fide overnight success stories. It just doesn't work that way."

Every business has a bottom line for what's needed to succeed in that field. If you're not prepared to do your homework and build solid competencies in that area of your life, nothing you achieve will endure. You build a solid career by putting in place a good solid foundation first, and then you can add some finishing touches of your own. In business, you've got to do your homework. You've got to know what's actually involved, what you're going to be responsible for.

To put this into practice:


	Find out what others in your chosen field did to succeed, and then be prepared to put in 10-times as much work yourself without any guarantee that you will actually succeed.

	Forget about comparing yourself to others. It's pointless. Attend to your own personal blueprint. Get to work.

	Set aside about three hours a day to read and reflect. This is the only way to become a clear thinker yourself and to keep a good perspective on what you need to do.

	Be fully aware of what's happening in the marketplace. Tune in to current events and learn from parallels in history. Develop your ability to anticipate what might happen soon.

	Dress for success. Understand the environment in which you need to work and make an effort to reflect and respect it. Make it easy for people to take you seriously. Be tasteful and use your best judgement.




—Donald Trump







唐纳·川普对金钱的忠告　
英文



投资建议1　永远做自己最棒也最适任的财务顾问

主要观念

别雇用财务顾问，你自己反而应该做好功课，自己下决定。

支持概念

蹩脚财务顾问的建议，可能让你损失不小。依赖自己的判断会更好。想成为这领域的高手，可以借助以下的方式达成：


	阅读财经新闻——《华尔街日报》、《富比世》、《商业周刊》和《财星》。持续阅读一阵子后，你会对市场动态有感觉。

	阅读日报的财经版，好对地方动态有概念。

	要留在成果辉煌的组织。就财务面来看，一夕成名对你的财富具有实质的杀伤力。固然可以相信年年交出好成绩的人，但永远要先信赖自己的常识。



投资建议2　永远只投资你懂的东西

主要观念

别被那些需要博士学位才能理解的复杂财务操作给弄胡涂了。

支持概念

投资界真正的巨擘，如艾伦·葛林斯班和华伦·巴菲特，便是运用常识作投资决策。他们绝不投资自己不懂的东西。你也应该遵守这项纪律。你的血汗钱正面临风险，千万别再承受无谓的风险。


关键思维

“我能跟你说的最有智慧的事情是，只投资你懂的产品，而且把钱交给你确知足以信赖的人。有时最好的投资是不投资。”


——川普





投资建议3　如果你正考虑结婚，签定婚前协议

主要观念

无论你多肯定，商业世界和恋爱一样，不见得凡事都能依计划行事。你有权保障自己的资产，做好婚前协议。

支持概念

婚前协议并不表示你对婚姻没信心，也不代表你会移情别恋。婚前协议只代表人生有时可能变得复杂，而你不想因为他人的行为，危及自己及员工的生计。

这项忠告对男女都适用。女性在步入礼堂前，也应该订定婚前协议，女性跟丈夫同样有机会建立了不起的事业，或许超越丈夫的成就也说不定，成功只关乎常识与健全的财务规划。

投资建议4　不依赖你的律师，自己去找贷款人

主要观念

律师只是中间人。若想把钱财理好，就自己去找贷款人。

支持概念

假如你欠银行或某人钱，自己要能掌握整个状况。和真正主其事者（而非挂牌老板）建立私人交情，让他们因为喜欢你这个人而跟你往来，不是把你看成一个统计数字。

唯有你才办得到。你的律师不行，他们只不过是个中间人，再说这个过程中，律师有他既得的利益，如果案子和解，律师费就没着落，因此律师从不希望和解。但你当然希望，借款的一方也很可能跟你一样。以私人名义接近主其事者，创造和解的机会。

投资建议5　找个好办法教你的孩子一块钱的价值

主要观念

理想上，孩子会从观察你努力工作的态度，而展现他们对金钱价值的理解。这点非常重要。

支持概念

当小孩见识到大人的决断力与财务纪律时，他们接收到的讯息会是：金钱很重要，我们应该重视使用金钱的态度。或许教导孩子的最好方法是以身作则，如果你强调教育并对社会有所贡献，不因为满足物欲而患得患失，孩子就会接收到正确的讯息。

为了进一步补充孩子的理财教育，我们可以通过以下的做法帮助孩子：


	帮他们订阅《钱》杂志或其他个人理财杂志。

	创造他们存零用钱的诱因。

	制造机会让他们自食其力。

	设定高标准，告诉他们做个高成就者的重要性。

	在可行的情况下，让孩子感受到，你们欢迎他们加入家族事业。

	试着让孩子接触健全的财务实务和坚守相关的纪律。

	小心用钱。




关键思维

“不教育孩子金钱的概念，好比不关心他们吃什么。如果他们不具备理财知识就进入现实世界，想生存会很困难。一定要让孩子领略你对金钱的看法，包括你如何管理费用、如何存钱、投资哪里。让他们知道有钱不见得是贪婪的象征。金钱是生存的要素。”


——川普



“我的小孩从我们身上了解金钱的价值。他们观察我的生活方式，我离开办公室一定关灯，我做成一笔好生意时一定喜形于色，无论是买一栋大楼，还是买办公室文具。”


——川普







Advice on Money From Donald Trump　
中文



Advice on Money 1　Always be your own best and most competent financial adviser

Main Idea

Don't hire a financial adviser. Instead, do your homework, and make your own decisions.

Supporting Ideas

Advice from a bad financial adviser can be extremely expensive. You're much better off relying on your own judgement. To become good in this area:


	Read the financial press—The Wall Street Journal, Forbes, Business Week and Fortune. After a while, you will get a feel for what's happening in the marketplace.

	Read the business section of your daily newspaper to get a feel for what's happening in your local area.

	Stay with the organizations which have a solid track record of success. In the world of finance, instant stars are a real danger to your wealth. Trust the people who do consistently well year after year, but always trust your own common sense first and foremost.



Advice on Money 2　Always invest simply in investments you understand

Main Idea

Don't get caught up in intricate financial maneuverings you need a doctorate to understand.

Supporting Ideas

The genuine "titans" of the investment world—like Alan Greenberg and Warren Buffett—use common sense in their investment decisions. They never invest in anything they don't understand. You should do the same. Your hard-earned money is at risk so it's important than you don't take unnecessary risks.


Key Thoughts

"The wisest thing I can tell you is to invest only in products you understand, with people you know you can trust. Sometimes, the best investments are the ones you don't make."


—Donald Trump





Advice on Money 3　If you're contemplating marriage, get a prenuptial agreement

Main Idea

Regardless of how certain you are, the reality is things don't always go as planned in business and love. You have a right to protect your assets. Get a prenuptial agreement.

Supporting Ideas

A prenuptial agreement doesn't signal that you have doubts your marriage will last. Nor does it signal that you won't always love your spouse. All a prenuptial agreement says is that life can be complicated at times, and you don't want to jeopardize the livelihood of yourself and those who work for you on the actions of someone else.

This advice applies equally to both sexes. Women should put in place a prenuptial agreement before they get married as well. They are just as likely to be successful in building a great business as their husbands might be, perhaps even more so. This is just a matter of common sense and sound financial planning.

Advice on Money 4　Never rely on your lawyer to try and get you out of financial trouble

Main Idea

Lawyers are just middlemen. To get your financial affairs straightened out if necessary, go to the lender yourself.

Supporting Ideas

If you find yourself owing money to a bank or anyone else, take control of the situation. Get to know the person who is really in charge (not the figurehead) on a personal basis. Make a deal with them on the strength of them liking you as a person, not as a statistic.

Only you can do this. Your lawyer cannot—he or she is just a middleman. In addition, your lawyer also has a vested interest at work. If the case gets settled, the legal fees stop flowing. Therefore, lawyers never want to settle, but you certainly do and the lender more than likely does as well. Create an opportunity for this to happen by making a personal approach to the person in charge.

Advice on Money 5　Find good ways to teach your children the value of a dollar

Main Idea

Ideally your kids show understand the value of money by observing how hard you work. That's a very important thing.

Supporting Ideas

When children see determination and financial discipline, they get the message that money matters and should be treated with respect. Probably the best way to teach children is by example. If you emphasize education and contributing to society rather than worrying about material possessions, kids will get the right message.

To further supplement your children's financial education:


	Buy them a subscription to Money or some other personal finance magazine.

	Give them incentives to save their allowance.

	Create opportunities for them to work and earn their spending money.

	Set high standards, and talk with them about the importance of being a high achiever.

	Make them feel welcome to join the family business if that is feasible.

	Try and expose your children to sound financial practices and disciplines.

	Be careful how you spend your money.




Key Thoughts

"Not teaching your kids about money is like not caring whether they eat. If they enter the world without financial knowledge, they will have a much harder go of it. Make sure you let them in on your way of thinking about money—how you manage expenses, how you save, where you invest. Let them know that having money isn't necessarily a sign of greed. It's an important element for survival."


—Donald Trump



"My kids know the value of money from example. They see the way I live. I turn off the lights whenever I leave the office. I'm always happy to get a good deal, whether I'm buying a building or buying office supplies."


—Donald Trump







唐纳·川普的谈判秘诀　
英文



谈判秘诀1　若抓住对方的命脉，他们的心也会跟着来

主要观念

做成一笔好买卖，跟说服技巧几乎无关；相反地，一切取决于谁有影响对方的能力。

支持概念

影响力来自实力。如果你胡乱指挥别人，以后别人就不把你当一回事。想在谈判中拥有影响力，必须注意以下几点：


	你必须清楚自己在做什么。

	利用简单的比喻和模拟，让别人容易理解你所说的内容。再加上一点幽默会更好。

	你必须让别人认为最棒的点子都是他们的贡献，而你只是帮助大家理解整个情况。

	你必须倾听对方，并观察他们的肢体语言。肢体语言会暗示他们是否真心想做成生意，还是比较有兴趣让你知道他们多聪明。

	如果必须叫嚣几声、拍桌几下才能让谈判有所进展的话，要有心理准备随时来上这么一段。

	你必须有能力让对方相信，你并不真的想要或需要他们试图推销给你的东西。

	你必须要能用创意思考，即使是要利用金钱以外的事物来搞定这笔交易。

	你必须了解在最适当的时机说“不”是多么的有价值。

	你必须把冲突视为前进的机会。

	你必须了解谈判桌上的对手，包括他们的动机、他们企图采用什么策略谈判，以及他们最终想从你身上得到什么。




关键思维

“第一流的谈判高手是变色龙。他们在谈判时的态度、举止、方法和姿态，将因对手而异。”


——川普





谈判秘诀2　在谈判时，你的做法要合理且有弹性

主要观念

好的谈判者弹性很大，能屈能伸。他们了解对手要什么，并且会改变自己来适应对方的需求。

支持概念

在促成任何交易时，如果有必要，要能跳脱一般的商业模式。谈生意时，与对方交涉的身段愈柔软，就有愈大机会胜出。

谈判秘诀3　谈判时永远相信自己的直觉

主要观念

如果你有预先做好功课，下意识便会通过直觉传送线索给你。要留心这些讯息。

支持概念

谈判时，留意你的直觉跟你说什么。别骤然接受专家的忠告（他们的建议或许隐藏了某些既得的利益，是你先前没觉察到的）。此时你反而应该信赖自己的直觉，对自己的商业判断有信心，而后卯起劲让直觉发挥作用。

谈判秘诀4　事先决定自己想从交易中获得什么，但自己知道就好

主要观念

如果你在谈判过程中谨慎明智地透露讯息给对方，就有更大弹性达成协议。

支持概念

别受自己的期望局限。有时在谈判过程中，有利可图的新点子或许会在你意想不到的情况下浮现。如果你没在一开始就把未来的做法说死，就可以不着痕迹地朝新方向迈进。


关键思维

“给自己喘息的机会。只要你还未向对方提出任何承诺之前，中途改变心意并建议不同的做法，都是无妨的。我只是快速将信息消化吸收，并以对方和我自己都预期不到的方式前进，这就是我认为谈判之所以令人兴奋之处。”


——川普





谈判秘诀5　只要策略正确，便可卸下戒心

主要观念

有时在谈判过程中，或许可以提供一些敏感性的重要信息，来试探对方的反应。

支持概念

有时在讨论过程中，可以做出不列入纪录的评论。这或许会鼓励对方坦承响应，而说出不为人知或有趣的讯息。至少你的行动可以证明对方对无法预测的情况是否能够应付自如。

想在谈判中发挥最大功效，你必须摸透对方的底细。如果你晓得对方的过去，就知道他们现在是否在吹嘘。你也应该假设他们把你研究得很透彻，知道你何时在企图秤对方的斤两。


关键思维

“我在会议中可能会语出惊人，目的只是看看对方究竟玩什么把戏或想采取什么立场，以及是否会反对。这是评估对方是否有勇气的好方法。”


——川普





谈判秘诀6　有时固执是项资产，但耐性永远是必需品

主要观念

有些状况下顽固是有效的，但你永远要有耐性。

支持概念

谈判时，当你坚持不放，直到获得大家都以为不可能获得的结果时，顽固可能会是项资产。想做个好的谈判手，你至少必须拥有足够耐性，让交易依照自然步调完成。

让谈判缓下来，以便有更多时间思考下一步（并允许对方自动让步）：


	告诉对方，你将到外地旅行几星期，回来后再给他们答复。

	丢下暗示，表示在谈判继续前，这笔交易有很多方面还应该更仔细审视。




关键思维

“有回我谈判到一半，似乎快到失控的地步。于是我突然问对方，是否知道某项发展的历史，并暗示了解这方面会很重要。他们心想，这项发展对双方试图共同完成的事必定有某些影响力，于是便后退几步，花点时间去深究，也让我有足够时间好整以暇地评估每件事，借以控制谈判的进度。结果我取得上风。”


——川普





谈判秘诀7　有时你必须让人深刻印象，甚至不惜让别人恨你

主要观念

当某人试图伤害你时，有时唯一的办法是以其人之道、还治其人。

支持概念

在商业界，你必须做个偏执狂。如果某人试图从某笔生意中窃取你的钱财或利润，而你又希望维护自尊的话，就必须有所回应。讲得白一点，你有时不得不与对方对簿公堂。你的行动会让对方知道，在碰到类似“敲诈勒索”，或对方企图鸠占鹊巢时，你绝不是软脚虾。


关键思维

“近来，我对于报复和偏执变得更柔软。虽然我依旧相信两者皆为必要，但我现在领悟到，报复可能会浪费许多用在新发展、新交易甚至是建立更美好人生的大好光阴。如果你能轻易赶走人生中负面的事物，最好这么做。但有时你必须让别人恨你。”


——川普





谈判秘诀8　学习并了解在谈判时说“不”的可贵

主要观念

在某些谈判中，你能做的最棒的事，是对一笔烂交易说“不”。那会让其他出价者采取进一步行动，因而做成更好的交易。

支持概念

千万别误以为，目前的交易对象是一副“要不要随你”的高傲态度。许多时候，当你从第一笔交易离去时，别处会有更好的机会出现。挺着点。


关键思维

“别人一直问我，〈学徒〉节目的成功对我的事业有何意义。虽然这节每集主持费不少，但对我而言意义不大。真正的价值在于免费广告，以及川普组织所获得的媒体报导，这可不能用金钱来衡量。我们已经在筹备第二季节目，将于2004年秋首映。凡是有兴趣学以致用并获得胜利的人，以下是我希望从学徒身上看到的四种特质：


	高人一等的人格。能让大家感到放心。无论你从事什么业务，像是采购、销售、谈判、分析或管理，这会是最必要的人格特质。你必须跟你每小时、每天遇到的人建立关系。

	脑袋灵光。不光是书本知识的头脑，还包括丰富的社会经验。只要善加运用，两者的组合将造就赢家。

	有创意。有能力超越表象，以难以预测和无法想象的方式思考，并且在其他人忽略的地方建立关系。这或许是最难发展的特质，或许你已经拥有，也或许没有。

	忠诚与信赖。绝对必要的人格特质。这跟创意和头脑不同的是，任何人都可能拥有这些特质，因此如果你缺乏这些特质，你只能责怪自己。”



“除非你赢得乐透，或在我的赌场赢得大奖，否则将不可能纯靠运气致富。你必须努力获得财富，而我一直试着示范给你看。我的理想目标，是要让自己因为伟大而成功，这比金钱更宝贵。当一个人有能力改变环境时，那感觉真是棒极了，这就是我所谓因为伟大而成功。我希望你成为富有的人，我也希望你运用才能，让你周遭的世界变得更好。无论从事什么工作，都会是你的功课。现在开始，你被雇用了。”


——川普







The Trump Secrets of Negotiation　
中文



Negotiation Secrets 1　Realize if you have them by the vitals, their hearts and minds will follow

Main Idea

Getting a good deal has little to do with techniques of persuasion. Instead, it all comes down to who has the power.

Supporting Ideas

Power is derived from ability. If you call the wrong shots nobody will take much notice of you in the future. To have power in a negotiation:


	You have to know what you're doing.

	You have to make it easy for people to understand what you're talking about—by using simple metaphors and analogies. Or even better, a little humor.

	You have to let people think the best ideas are theirs and you were just helping them think things through.

	You have to listen to what the other party are saying and observe their body language. This will indicate whether they genuinely want to make a deal or if they're more interested in trying to show you how smart they are.

	You have to be prepared to shout a bit and pound a few tables if that's what it takes to get things moving forward.

	You must have the ability to convince the other party that you really don't want or need what they're trying to sell you.

	You have to be able to think creatively, even to the point of using something other than money to settle the transaction.

	You need to learn the value of saying "No" at the most appropriate time.

	You need to view conflict as an opportunity to move forward.

	You need to know the party on the other side of the table—what drives them, how they will attempt to negotiate and what they ultimately want from you.




Key Thoughts

"The best negotiators are chameleons. Their attitude, demeanor, approach, and posture in a negotiation will depend on the person on the other side of the table."


—Donald Trump





Negotiation Secrets 2　When negotiating, be reasonable and flexible in your approach

Main Idea

Good negotiators are very flexible. They understand what the other side wants and move to accommodate their needs.

Supporting Ideas

When putting together any business deal, be willing to go outside accepted business practices if the situation demands it. The more flexible you are in conceiving and negotiating a deal, the greater your chances of ever pulling it off.

Negotiation Secrets 3　In negotiations, always trust your gut instincts

Main Idea

If you've done your homework, your subconscious mind should be sending you clues through your instincts. Take notice.

Supporting Ideas

When negotiating, pay attention to what your gut is telling you. Don't automatically accept the advice of the experts (who may have vested interests you're not even aware of).Instead, trust your own instincts and gut feelings. Have confidence in your own business judgement, and then scramble to make it work.

Negotiation Secrets 4　Decide in advance exactly what you want from a deal, but keep it to yourself

Main Idea

If you're careful and judicious about what you reveal during a negotiation, you have more flexibility to get something done.

Supporting Ideas

Never be confined by your own expectations. Sometimes, during the course of a negotiation, new and lucrative ideas may surface which you hadn't even thought of. If you haven't defined your way forward too precisely at the outset, you can head off seamlessly into the new direction.


Key Thoughts

"Cut yourself some slack. It's okay to change your mind and suggest a different approach—as long as you haven't made a commitment to the other side. I just assimilate information quickly and move forward in unexpected ways—unexpected to the other party as well as to myself. That's one reason I find negotiating exciting."


—Donald Trump





Negotiation Secrets 5　Let your guard down at the right strategic moment

Main Idea

There are times during a negotiation where you may want to offer a nugget of information or a provocative opinion just to see what the reaction is.

Supporting Ideas

At times, you may want to slip into the discussion something that seems like an off-the-record comment. This might encourage the other side to respond with a candid comment of their own that is revealing and interesting. At the very least, your actions will show whether they are comfortable with unpredictability.

For this to work best, you have to know the other party well. If you know their history, you'll have a fair idea whether they're bluffing or not when they say something. You should also assume they've studied you as well, and will know when you're just trying to measure what they're made of.


Key Thoughts

"I might make an outrageous comment in a meeting just to see whether the other people play along or take a stand and disagree. It's a good way of assessing the mettle of the folks across the table."


—Donald Trump





Negotiation Secrets 6　Sometimes, being stubborn is an asset but being patient is always a necessity

Main Idea

There will be situations where stubbornness pays off, but you always have to be patient.

Supporting Ideas

Stubbornness can be an asset in negotiating when you hang in there until you achieve a result everyone else has assumed was impossible. At the very least, to be a good negotiator, you have to be patient enough to let a deal come together at its own natural pace.

To slow down a negotiation so you have more time to think about your next move (and to allow the other party to sweeten the deal on their own initiative):


	Tell the other side you'll be traveling for a few weeks and will get back to them after that.

	Drop hints that various aspects of the deal should be looked into in more detail before the negotiation can continue.




Key Thoughts

"One time, I was in the middle of a negotiation that seemed to be speeding out of my control. I suddenly asked the other side if they knew the history of a particular development, implying that their understanding of it might be crucial. They figured the development must have had some bearing on what we were trying to accomplish together, so they backed up a bit, took some time to investigate it, and gave me control of the negotiations with enough time to assess everything at my leisure. I got the upper hand."


—Donald Trump





Negotiation Secrets 7　There are times when you need to be dramatic, even to bear a grudge

Main Idea

When someone tries to hurt you, sometimes the only way to respond is by going after them in kind.

Supporting Ideas

In business, you've got to be paranoid. If someone tries to steal your money or profits in a deal, you've got to respond if you hope to maintain your self-respect. Put bluntly, there are times when you just have to sue the other person or organization. Your actions will show others that you're not an easy mark for similar "shakedowns" or attempts to get what's rightfully yours.


Key Thoughts

"Recently, I've become a bit more mellow about retribution and paranoia. Although I still believe both are necessary, I now realize that vengeance can waste a lot of time better spent on new developments and deals, and even on building a better personal life. If you can easily dismiss a negative from your life, it's better to do so. And sometimes, you have to hold a grudge."


—Donald Trump





Negotiation Secrets 8　Learn and understand the value of saying no during a negotiation

Main Idea

In some negotiations, the best thing you can do is say "No" to a bad deal. That will allow other bidders to come forward, and for a much better deal for everyone to get put together.

Supporting Ideas

Never make the mistake of thinking the way the deal is currently structured is a take-it-or-leave-it situation. Many times, when you walk away from the first deal, a much better opportunity elsewhere comes to light. Hang in there.


Key Thoughts

"I've been asked how much the success of The Apprentice will mean to my business. My pay per episode, while substantial, does not, for me, mean very much. The real value is in the free advertising and publicity The Trump Organization has been receiving. I can't put a monetary value on that. We're already at work on the second season, to premiere in the fall of 2004. For those of you who are interested in applying and winning, here are the four essential qualities I'm looking for in an apprentice:


	An outstanding personality. Someone who makes every-one feel comfortable. No matter what you're doing in business—buying, selling, negotiating, analyzing or managing—this may be the most essential trait. You've got to be able to connect with the people you encounter, every hour, every day.

	Brains. Not book brains alone, but street smarts as well. That combination, properly used, is a winner.

	Creativity. The ability to see beyond the obvious, to think unpredictably and imaginatively, to make connections others might not envision. This is perhaps the hardest quality to develop—you've either got it or you don't.

	Loyalty and trust. Absolutely required traits. Unlike creativity and brains, any person can possess these qualities, so if you lack them, you have no one to blame but yourself."



"Unless you win the lottery or have a bonanza at one of my casinos, you're not going to get rich purely through luck. You'll have to work for it, and I've tried to show you how. My ideal goals are success with significance. That's worth more than the money. It feels great to be in a position to make a difference, and that's what I mean by 'success with significance'. I hope you become rich. And I hope you use your talent to make some kind of positive change in your immediate world. Whatever your job, that's your assignment. Begin now. You're hired."


—Donald Trump







在地观点

你准备当个人手、人才，还是人物？


彭培业



北区房屋首席总经理


在洛杉矶飞回台北的飞机上，我读了美国房地产大亨唐纳·川普的著作《看我怎么教你，三十亿人生》，对一个投入不动产事业近二十年的我来说，唐纳·川普以及他建立川普王国的成功故事，至今仍令人津津乐道。回想自己当初投身房地产业，一路走来，我始终对工作保持热情，并让公司业务经营蒸蒸日上。期间虽然未曾有过与川普近距离晤谈的机会，但从阅读川普的著作中，可以发现一个企业家对经营事业态度与理想的坚持。

86％的富翁白手起家

川普从小生长在优渥家庭，却坚持开创自己的事业。虽然商界看他残酷无情，熟识者却认为他心地善良。虽然在美国他是个评价两极的传奇人物，但他对“经营财富”的观点，有许多人奉为圭臬。在2004年初，美国NBC推出别出心裁、反映真实人生的电视节目“学徒”（The Apprentice），由一位成功企业家从旁观察与面试十六位工作应征者，在长达十五个星期的过程里，每星期淘汰一名不合格的应征者，最后选出一位精明干练的人才，担任该企业家的助理一年。NBC从美国众多的大企业家中，挑选川普为此节目的主持人，川普在美国受欢迎的程度，可见一斑，当然也反映出一般人对成为富翁的渴望。

对于如何致富，其实川普在书中很清楚告诉读者一件事：“除非你赢得乐透，或在我的赌场赢得大奖，否则将不可能纯靠运气致富。你必须努力才能获得财富，而我一直试着示范给你看。”想成为富翁，但是你没有富爸爸也不要太失望，因为根据统计将近86％的富翁都是白手起家的。这也就告诉我们，你我都是有机会成为富翁的，只要你学会一套炼“金”术。

端看致富动机有多强

人人都能致富，致富并不是很艰难的事情。事实上，致富甚至很容易。问题在于，大多数人采用的方法不对。好多人辛劳终生，却永远生活在他们期望得到的生活水平线之下。例如，在自己并不了解的领域胡乱投资；为了致富努力工作，而不是努力让自己变成一个富人；做别人都在做的事情，而不是做富人正在做的事情。希望自己能够年轻富有地退休，尽管思想和计划很重要，但是最终，你的行为还是决定了自己的命运，就是你致富的动机到底有多么强烈？

所谓的炼“金”术，我认为其实就是致富的诀窍、正确的态度与观念，以及积极的行动力之总合，这会让你有机会成为下一位亿万富翁。我认为想要致富，第一步必须建立正确的理财观念，这一点极为重要，因为这是决定你日后会成为人手、人才或是人物的关键。

读好书，不保证赚大钱

唐纳·川普以他的地位及影响力而言，绝对是一位不折不扣的“人物”。本书内容充满企业管理的智慧，虽然大声呛声要教你三十亿人生，却也告诉你“钱”本身并非目的。在寻求如何致富的过程中，他告诉你有些事情比金钱更重要。与西方教育比较起来，中国人有“财不露白”的观念，传统教育总认为谈“钱”是俗气的行为。在台湾，我们的父母和老师总是一再教育我们：要努力用功，将来考上好的学校，毕业后找一份好的工作、领好的薪水。但光这样似乎没办法让我们富有起来。

比方说，我们努力学习数学，但老师却没教我们关于金钱的实际问题，学校教育的僵化，让许多人的“财富智商”明显不足，跳脱不了“为钱工作”的枷锁，无法享受“钱为你工作”的财富，这是学校没教的事，但却是关系你我一生重要的事。对孩子最糟糕的教育，莫过于告诉他要好好用功上学读书，以便谋得一份高薪工作。

那样说并不是意味着学校本身不好，而是不希望让孩子终其一生，仅仅是为了拿一份薪水而工作。我知道，大多数人向往那种能给自己带来高薪收入的工作职位。然而，让人终其一生为了一份薪水而工作，就像教人做一个生活的高薪奴隶。川普在书中教我们许多“态度”和“观念”，依我看来，这些宝贵的态度和经验，却可以决定将来你是一个任上司使唤的“人手”，还是可以独当一面的“人才”，或是成为众人景仰、学习的“人物”。当然这也会带你建立起个人财富的新视野。

川普微笑

川普曾说过：“如果有任何人认为我的前途会黯淡无光，那个人就大错特错了。”

今日看似不可一世的川普，其事业拓展与他个人发迹的过程，也并非一帆风顺，但他却能以略带幽默的沉稳坚毅态度，面对在事业上遭遇的任何棘手难题。川普总是不忘面带其英雄式的“川普微笑”，他的自信，让他成为一位美国家喻户晓的人物。这就是他面对人生的态度。因此，态度和想法决定了你希望生活在哪一个世界：你是想生活在一个穷人的世界、中产阶层的世界，还是一个富人的世界？我相信大多数的人会选择生活在富裕的世界中。虽然如此，但是他们却没有走出具有决定意义的第一步。

有时最好的投资是不投资

想要致富，还需要积极的行动力，在你做出决定的那一刻，你的生活将会彻底改变。有时最好的投资是不投资。川普在书中对于事业与金钱有许多恳切的忠告，并对谈判沟通与商业管理有他独到的看法，个人觉得不管是在财富经营与企业管理上都可受用无穷。

例如，在他对金钱的忠告中有提到“永远只投资你懂的东西”，这与华伦·巴菲特的投资策略不谋而合，你也应该遵守，千万别让你的血汗钱承受无谓的风险。他说：“我能跟你说的最有智慧的事情是，只投资你懂得产品，而且把钱交给你确知足以信赖的人。有时，最好的投资是不投资。”

因为热情，事业自然成功

以我多年来经营管理北区房屋的经验，在事业经营上我也是抱持这样的看法，就是必须专注在你最爱而且熟知的事业上，这一点是经营成功事业的重要关键，我相信也是致富的关键。

在房地产业沉浸二十年，我深深觉得房地产业是一门会令人“着迷”的行业，因为我对房地产业充满热情。专注在我们最爱及熟知的事业上，就是将我们的事业和价值观结合在一起，而我们价值观正反映了我们的生活信念。一个热爱事业的企业家，会因自己对这个世界有所贡献而自傲，自然也会将他所有的心思与灵魂投注在他的事业上，事业自然就会成功。

建立正确的金钱观时代在变，信念也在改变。我们常说金钱是“流通的货币”，金钱是要流通使用，而不是拿来储存囤积。从远古的以物易物，到现今的信用卡刷卡付账，证明了时代真的在进步，信念也因此在改变。因此，创造财富并非指创造货币的币面价值，而是指一个创造的过程，可以为你带来金钱收入的过程。在赚钱前，我们得先在心中想好一套创造的方法。为了创造财富，必须先扬弃一些旧有的狭义想法，像是“为了赚很多钱，我必须投入很多时间”等，一旦丢弃了这些想法，就能开始创造所要的财富，为自己的生活带来成功幸福。

看不见未来，但可创造未来

市面上有相当多教人如何致富，甚至快速致富的书籍，都写得相当不错，很多理财致富的观念或做法常常都不谋而合。但是，这样并无法让每个人都富裕起来，毕竟，每个人可以自由决定想拥有多少钱和愿意付出的代价。如果能看到未来，并知道会发生的事，很多人将会更加努力。或许我们没有能力看到未来，但你我能做更重要的事，就是创造自己的未来。今天付出多少，将会决定你明天的收入，所以，无论你决定想拥有什么，我们都要竭尽全力。

若下次有机会到美国纽约，别忘了参观位于血拼天堂的第五大道入口，以作者为名的川普大楼（Trump Tower），这栋68层楼高的大楼与这位富豪品味很接近，在第五大道的大楼群中显得特立独行，走进去更能体会其极尽奢靡华丽的风貌，大厅与挑高的中庭完全以粉红色的大理石拼贴，黄铜色的楼梯扶手配上从角落投射的探照灯，交织成金碧辉煌的华丽感受。也许这是资本主义的错觉或是暴发户的心态，但深入了解川普个人以及其企业体的核心价值，就不难发觉一个认真的事业经营者对工作的热情，早已远远超过对金钱财富的追求。在台湾，王永庆如此，郭台铭亦是。

本文作者简介

北区房屋首席总经理，身兼中华民国不动产经纪人协会理事长等重要职务，着有＜民进党执政下的台湾不动产＞及＜台湾不动产证券化首论电子有声书＞，为台湾少数集营销、企管、不动产趋势研究及产业分析的专家。
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