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第1章 International Trade

If you walk into a supermarket and are able to buy South American bananas，Brazilian coffee and a bottle of South African wine，you are experiencing the effects of international trade.International trade allows us to expand our markets for both goods and services that otherwise may not have been available to us.It is the reason why you can pick between a Japanese，German，and American car.As a result of international trade，the market contains greater competition and therefore more competitive prices，which bring a cheaper product home to the consumer.

What is International Trade？

International trade is the exchange of goods and services between countries.This type of trade gives rise to a world economy，in which prices，or supply and demand，are affected by global events.political change in Asia，for example，could result in an increase in the cost of labor，thereby increasing the manufacturing costs for an American sneaker company based in Malaysia，which would then result in an increase in the price that you have to pay to buy the tennis shoes at your local mall.A decrease in the cost of labor，on the other hand，would result in you having to pay less for your new shoes.

Trading globally gives consumers and countries the opportunity to be exposed to goods and services not available in their own countries.Almost every kind of product can be found on the international market：food，clothes，spare parts，oil，jewelry，wine，stocks，currencies and water.Services are also traded：tourism，banking，consulting and transportation.A product that is sold to the global market is an export，and a product that is bought from the global market is an import.Imports and exports are accounted for in a country's current account in the balance of payments.

Increased Efficiency of Trading Globally

Global trade allows wealthy countries to use their resources-whether labor，technology or capital-more efficiently.Because countries are endowed with different assets and natural resources （land，labor，capital and technology），some countries may produce the same good more efficiently and therefore sell it more cheaply than other countries.If a country cannot efficiently produce an item，it can obtain the item by trading with another country that can.This is known as specialization in international trade.

Let's take a simple example.Country A and Country B both produce cotton sweaters and wine.Country A produces 10sweaters and 6bottles of wine a year while Country B produces 6sweaters and 10bottles of wine a year.Both can produce a total of 16units.however，it takes Country A three hours to produce the 10sweaters and two hours to produce the 6bottles of wine （total of five hours）.On the other hand，it takes Country B one hour to produce 10sweaters and three hours to produce 6bottles of wine （total of four hours）.

But these two countries realize that they could produce more by focusing on those products with which they have a comparative advantage.Country A then begins to produce only wine and Country B produces only cotton sweaters.Each country can now create a specialized output of 20units per year and trade equal proportions of both products.As such，each country now has access to 20units of both products.

We can see then that for both countries，the opportunity cost of producing both products is greater than the cost of specializing.More specifically，for each country，the opportunity cost of producing 16units of both sweaters and wine is 20units of both products （after trading）.Specialization reduces their opportunity cost and therefore maximizes their efficiency in acquiring the goods they need.With the greater supply，the price of each product would decrease，thus giving an advantage to the end consumer as well.

Note that，in the example above，Country B could produce both wine and cotton more efficiently than Country A （less time）.This is called an absolute advantage，and Country B may have it because of a higher level of technology.however，according to international trade theory，even if a country has an absolute advantage over another，it can still benefit from specialization.

Other possible Benefits of Trading Globally

International trade not only results in increased efficiency but also allows countries to participate in a global economy，encouraging the opportunity of Foreign Direct Investment （FDI），which is the amount of money that individuals invest into foreign companies and other assets.In theory，economies can therefore grow more efficiently and can more easily become competitive economic participants.

For the receiving government，FDI is a means by which foreign currency and expertise can enter the country.These raise employment levels and，theoretically，lead to a growth in the gross domestic product.For the investor，FDI offers company expansion and growth，which means higher revenues.

Free Trade vs.protectionism

As other theories，there are opposing views.International trade has two contrasting views regarding the level of control placed on trade：free trade and protectionism.Free trade is the simpler of the two theories：a laissez-faire approach，with no restrictions on trade.The main idea is that supply and demand factors，operating on a global scale，will ensure that production happens efficiently.Therefore，nothing needs to be done to protect or promote trade and growth because market forces will do so automatically.

In contrast，protectionism holds that regulation of international trade is important to ensure that markets function properly.Advocates of this theory believe that market inefficiencies may hamper the benefits of international trade and they aim to guide the market accordingly.protectionism exists in many different forms，but the most common are tariffs，subsidies and quotas.These strategies attempt to correct any inefficiency in the international market.

Conclusion

As it opens up the opportunity for specialization and therefore more efficient use of resources，international trade has potential to maximize a country's capacity to produce and acquire goods.Opponents of global free trade have argued，however，that international trade still allows for inefficiencies that leave developing nations compromised.What is certain is that the global economy is in a state of continual change and，as it develops，so too must all of its participants.

1.experiencevt.If you experience a problem，event，or situation，it happens to you or affects you经历，体验

2.expandv.If a company，business etc expands，or if someone expands it，they open new shops，factories etc扩展，扩大

3.availableadj.something that is available，is able to be used or can easily be bought or found可获得的，可利用的

4.competitionn.a situation in which people or organizations try to be more successful than other people or organizations竞争，角逐

5.competitiveadj.（of prices）low enough to compare well with those of rival traders竞争性

6.exchangen.the act of giving someone something and receiving something else from them交换

7.accountvi.（for）explain解释，说明

n.an exact record of the money that a company has received and the money it has spent账，账目

8.resourcen.［plural］all the money，property，skills etc that you have available to use when you need them资源

9.specializationn.an activity or subject that you know a lot about专业化，专门化

10.accessn.［U］［（+to）］the right to enter a place，use something，see someone etc接近，进入；接近的机会，进入的权利；使用

11.acquirevt.get or gain something取得，获得

12.restrictionn.a rule or law that limits or controls what people can do限制，约束

13.assetn.［plural］the money that an organization or person has，and the way that they manage it，concerns about the company's finances财产，资产

14.opposingadj.competing，arguing，or fighting against each other反对的

15.ensurevt.to make certain that something will happen properly保证，担保

16.advocaten.someone who publicly supports someone or something提倡者，拥护者

17.subsidyn.money that is paid by a government or organization to make prices lower，reduce the cost of producing goods etc补助金

18.quotasn.an official limit on the number or amount of something that is allowed in a particular period配额，定额，限额

19.attemptn.an act of trying to do something，especially something difficult企图，尝试

20.participantn.［countable］someone who is taking part in an activity or event关系者，参与者

21.laissez-faireadj.［法］放任主义的，自由放任的

1.current account经常账户。

经常账户是一国国际收支的主要组成部分，主要包括商品贸易收支，即有形货物的进出口，及服务贸易收支，即诸如旅游、银行及保险等各种服务的往来。经常账户不包含长期借贷和投资的资金流。

2.balance of payments国际收支平衡（表）。

国际收支平衡指一国国际收支净额即净出口与净资本流出的差额为零。即：国际收支净额＝净出口-净资本流出；在特定的时间段内衡量一国对所有其他国家的交易支付。如果其货币的流入大于流出，国际收支是正值。

3.tariff关税。

关税是海关依法对进出国境或关口的货物、物品征收的一种税，对国家经济和国际贸易意义重大。

4.comparative advantage比较优势。

如果一个国家在本国生产一种产品的机会成本（用其他产品来衡量）低于在其他国家生产该产品的机会成本的话，则这个国家在生产该种产品上就拥有比较优势。

5.absolute advantage绝对优势。

按照亚当斯密的绝对优势原理，当两个国家生产两种商品，使用一种生产要素——劳动时，如果刚好A国家在一种商品上劳动生产率高，B国家在这种商品上劳动生产率低，则A国在该商品生产上具有绝对优势。两国按各自的绝对优势进行专业生产分工并参与贸易，则两国都能从贸易中得到利益。这种贸易利益来自专业化分工促进劳动生产率的提高。

6.opportunity cost机会成本。

一种资源（如资金或劳力等）用于本项目而放弃用于其他机会时，所可能损失的利益。某项资源未能得到充分利用而放弃掉的获利机会所带来的成本。

7.gross domestic product国内生产总值（简称GDp）。

国内生产总值是指在一定时期内（一个季度或一年），一个国家或地区的经济中所生产出的全部最终产品和劳务的价值，常被公认为衡量国家经济状况的最佳指标。它不但可反映一个国家的经济水平，更可以反映一国的国力与财富。一般来说，国内生产总值共有四个不同的组成部分，其中包括消费、私人投资、政府支出和净出口额。

8.As a result of international trade，the market contains greater competition and therefore more competitive prices，which bring a cheaper product home to the consumer.

由于国际贸易，市场包含更大的竞争，因此，价格更具有竞争力，由此给国内的消费者带来更便宜的产品。

as a result of由于；作为……的结果。Which引导定语从句，代替前面整个句子。

e.g.“We will certainly see more and not less industrialization as a result of the current economic crisis”，he said.

“由于当前的经济危机，我们一定会看到更多而不是更少的工业化进程”，他说。

9.Trading globally gives consumers and countries the opportunity to be exposed to goods and services not available in their own countries.

全球范围的贸易为国家和消费者提供了获得本国不能提供的商品和服务的机会。

to be exposed to goods and services not available in their own countries作为定语修饰the opportunity；not available in their own countries作为定语修饰goods and services。

10.What is certain is that the global economy is in a state of continual change and，as it develops，so too must all of its participants.

可以肯定的是，全球经济正处于不断的变化中。随着它的发展，所有经济各方参与者都要发展。

What is certain为主语从句；as it develops状语从句；so意思是“也一样”。

e.g.As the demand rises，so do prices.随着需求的增长，价格也增长。

1.give rise to①引起；②造成

his speech gave rise to a bitter argument.

他的讲话引起了激烈的争论。

The president's absence has given rise to speculation about his health.

总统的缺席造成了对他健康的猜测。

2.result in导致

Their dispute resulted in war.

他们的争端导致了战争。

3.be exposed to暴露在……下，处在……的作用之下

The report revealed that workers had been exposed to high levels of radiation.

报告显示工人们暴露在高辐射之下。

4.be endowed with天生具有，赋予

She was endowed with good looks.

她天生具有姣好的容貌。

5.focus on关注

he needs to focus more on his career.

他需要更多关注他的事业。

6.benefit from得益于

Many thousands have benefited from the new treatment.

成千上万的人得益于新的疗法。

7.participate in参加

how many people participated in the opening ceremony？

多少人参加了开业典礼？

8.lead to①通到；②导致

This road leads to the hotel.

这条路通到旅馆。

Smoking can lead to lung cancer.

抽烟可能导致肺癌。

9.in contrast与此相反

In contrast，America and Europe probably saw their economics contract during the quarter.

与此相反，美国和欧洲本季度可能会出现经济紧缩的情况。

10.on the other hand另一方面

On the other hand，the E.U.is its major economic partner.

从另一个方面来讲，欧盟是他的主要经济合作伙伴。

Ⅰ.Answer the following questions

1.What is international trade？

2.What is an import and what is an export？

3.What benefits can international trade bring to us？

4.What can be traded internationally？

5.What is foreign direct investment？

Ⅱ.Multiple choice

1.What does the underlined world “available”in the first paragraph mean？

A.Able to be usedB.Able to be bought or found

C.Able to be freeD.Able to be present

2.Which of the following statements is not true？

A.International trade increases efficiency because of specialization

B.FDI is another benefit of international trade

C.International trade has no potential to maximize a country's capacity to produce and acquire goods

D.International trade allows countries to participate in a global economy

3.The factors that affect the international trade are .

A.global eventsB.pricesC.supplyD.demand

4.reduces their opportunity cost and therefore maximizes their efficiency in acquiring the goods they need.

A.The greater supplyB.Specialization

C.EfficiencyD.FDI

5.If a country can produce both products more efficiently than another country，this is called .

A.advantageB.comparative advantage

C.absolute advantageD.specialization

6.If a country has an absolute advantage over another，it benefit from specialization.

A.canB.cannotC.needD.needn't

7.Foreign direct investment （FDI）can lead to .

A.raising employment levelsB.a growth in the gross domestic product

C.higher revenuesD.all of the above

8.protectionism does not exist in the following form：.

A.tariffsB.subsidiesC.quotasD.prices

9.The underlined “function properly”in the last second paragraph means .

A.work in the correct or intended way

B.work in the incorrect or unintended way

C.act efficiently

D.act inefficiently

10.thinks it is not necessary to place restrictions on trade.

A.Opponents of global free tradeB.protectionism

C.Advocates of protectionismD.Free trade

Ⅲ.Reading comprehension

Global Recession hits the Developing World

Both the World Bank and the International Monetary Fund expect the world economy to shrink this year for the first time since World War Two.As recently as January，the I.M.F.had predicted growth of one-half percent.But this week its chief，Dominique Strauss-Kahn，said the world has entered what he called “a great recession”.

A new World Bank report says the recession may hurt the developing world the most.Those countries depend on trade for economic growth.But world trade is expected to fall at the fastest rate in eighty years.

East Asia has been hardest hit.In February，exports from China fell twenty-six percent from a year ago.

Rich nations are expected to borrow heavily in world credit markets to finance spending at home.But investors are demanding very high returns if they are willing to lend to the developing world at all.Jeff Chelsky，a World Bank senior economist，says investors are avoiding higher risk debt in a flight to quality.

The bank estimates that up to three trillion dollars of public and private loans in developing countries must be repaid this year.Some nations have enough foreign currency reserves，but others will struggle to find new financing to pay their existing debts.

The World Bank estimates that developing nations will need between two hundred seventy and seven hundred billion dollars in financing.The amount depends on the depth of the recession.

The I.M.F.is seeking to expand its lending ability.And World Bank president Robert Zoellick has called on rich nations to put some of their economic recovery spending into a crisis fund to help poor countries.

Bank economist Jeff Chelsky says the poorest countries are in the greatest danger.They cannot borrow in credit markets and they depend on exports of commodities like crops or minerals.But falling commodity prices mean they now depend more than ever on foreign aid.

Finance ministers and central bankers from major industrial and developing countries meet this weekend outside London to discuss the financial crisis.president Obama wants all countries in the Group of Twenty to coordinate their separate efforts to strengthen their economies.

There was some good news this week，including better-than-expected reports on spending by Americans in January and February.And financial stocks rose after Citigroup reported a profit for those two months.

And that's the VOA Special English Economics Report，written by Mario Ritter.I'm Steve Ember.

1.According to the passage，the world economy will for the first time this year since the World War Two.

A.developB.grow

C.expandD.become smaller

2.may be hurt the most by the recession.

A.The developing worldB.The developed countries

C.The rich countriesD.Asian countries

3.Who are easier to borrow money in the world credit market？

A.Rich nationsB.poor countries

C.The World BankD.The International Monetary Fund

4.What does the underlined “flight”mean in the fourth paragraph？

A.TravelB.Flying

C.EscapeD.Movement through the air

5.has called on rich nations to help poor countries.

A.president ObamaB.president Robert Zoellick

C.Jeff ChelskyD.The International Monetary Fund

Ⅳ.Translate the following into Chinese

Global trade allows wealthy countries to use their resources-whether labor，technology or capital-more efficiently.Because countries are endowed with different assets and natural resources （land，labor，capital and technology），some countries may produce the same good more efficiently and therefore sell it more cheaply than other countries.If a country cannot efficiently produce an item，it can obtain the item by trading with another country that can.This is known as specialization in international trade.

国际贸易

如果你走进超市，并能买到南美香蕉、巴西咖啡和南非葡萄酒，那你正受到国际贸易的影响。国际贸易使我们能够扩大商品和服务市场，这些商品和服务可能是我们在当地不能获得的。这就是你可以挑选日本车、德国车和美国车的原因。由于国际贸易，市场包含更大的竞争，因此，价格更具有竞争力，由此给国内的消费者带来更便宜的产品。

什么是国际贸易？

国际贸易是国家之间交换货物和服务。这种类型的贸易导致了世界经济，在这种经济里，价格或供应和需求都受全球性事件的影响。例如，在亚洲的政治变化，可能会导致劳动力成本的增加，从而为设在马来西亚的美国耐克公司增加了生产成本，然后导致价格上升，你在当地的商场不得不花更多的钱购买网球鞋。另一方面，劳动力费用的降低将使你为你的新鞋少付些钱。

全球范围的贸易为国家和消费者提供了获得本国不能提供的商品和服务的机会。几乎每一种产品都可以在国际市场上找到，如：食品、衣服、零件、石油、珠宝、葡萄酒、股票、货币和水等。服务也可以交易，如：旅游、金融、咨询和运输。销往全球市场的产品叫出口产品，从全球市场上购买来的产品叫是进口产品。进口和出口产品都被计算在国际收支表的经常账户上。

国际贸易提高效率

全球贸易允许富裕国家更有效率地利用资源——无论是劳动、技术或资本。由于各国具有不同的资产和自然资源（土地、劳动力、资本和技术），一些国家可能能更有效地生产同样质量的产品，因此比其他国家销售得更便宜。如果一个国家不能有效地生产一种产品，它可以通过与其他能高效生产这种产品的国家贸易来获取。这就是所谓的国际贸易的专业化。

让我们举个简单的例子。A国和B国都生产棉毛衣和葡萄酒。A国一年生产10件毛衣和6瓶葡萄酒，而B国一年生产6件毛衣和10瓶葡萄酒。两国都可以生产16个单位的产品。但是，A国需要3个小时生产10件棉毛衣和2个小时生产6瓶葡萄酒（共5个小时）。另一方面，B国需要1小时生产10件毛衣和3个小时产生六瓶葡萄酒（共4个小时）。

但是这两个国家意识到，他们通过侧重生产具有比较优势的产品可以生产得更多。A国然后开始只生产葡萄酒，B国只生产棉毛衣。每个国家现在每年可以专业生产出20个单位的产品，并把同等比例的两种产品进行贸易。因此，每个国家现在都可以获得20个单位的这两种产品。

我们可以看到那两个国家生产这两种产品的机会成本要大于专业化成本。更具体而言，每个国家生产16个单位的棉毛衣和葡萄酒的机会成本是生产两种20个单位的产品（交易后）的成本。专业化降低其机会成本，因此，最大限度地提高其获取他们所需要货物的效率。随着更多的供应，每个产品的价格将下降，从而有利于最终消费者。

请注意，在上面的例子中，B国可以比A国更有效地（更少的时间）同时生产葡萄酒和棉花。这就是所谓的绝对优势，B国可能具有这种优势是因为有较高的技术水平。然而，根据国际贸易理论，即使一个国家拥有绝对优势，它仍然可以受益于专业化。

其他国际贸易可能的好处

国际贸易的结果，不仅提高了效率，而且也使国家参与全球经济，鼓励外国直接投资（FDI）的机会，外国直接投资就是个人投资于外国公司和其他资产的一笔资金。从理论上讲，经济增长因此可以更有效，也更容易成为有竞争力的经济参与者。

就接受方政府而言，外国直接投资是一种可以使外汇和专门知识进入该国的手段。这些都提高了就业水平，从理论上讲，导致国内生产总值增长。对投资者而言，外国直接投资促进了公司扩张和增长，这意味着更高的收入。

自由贸易与保护主义

正如其他理论都有相对立的意见，关于贸易控制程度，国际贸易有两种截然不同的看法：自由贸易和保护主义。自由贸易比较简单：是一种自由放任的方式，没有任何的贸易限制。主要的内容是，在全球范围内运营，供应和需求的因素将确保生产的高效率。因此，为保护或促进贸易和市场增长，不需要做任何事，市场因素会自动调节。

与此相反，保护主义认为要确保市场的正常运作，国际贸易的规则很重要。这一理论的倡导者认为，市场的低效率可能妨碍国际贸易的利益，他们的目的是相应地引导市场。保护主义有许多不同的形式，但最常见的是关税、补贴和配额。这些策略企图纠正任何在国际市场上的低效率。

结论

因为国际贸易开辟了专业化的机会，更有效地利用了资源，因此，国际贸易有潜在的最大限度地发挥一个国家的生产和获得货物的能力。全球自由贸易的反对者认为，国际贸易仍然允许效率低下使得发展中国家受到损害。可以肯定的是，全球经济正处于不断的变化中。随着它的发展，所有经济各方参与者都要发展。

Ⅰ.Answer the following questions

1.International trade is the exchange of goods and services between countries.

2.A product that is sold to the global market is an export，and a product that is bought from the global market is an import.

3.International trade not only results in increased efficiency but also allows countries to participate in a global economy，encouraging the opportunity of foreign direct investment （FDI）.Therefore，economies can grow more efficiently and can more easily become competitive economic participants.

4.Almost every kind of product can be traded：food，clothes，spare parts，oil，jewelry，wine，stocks，currencies and water.Services are also traded：tourism，banking，consulting and transportation.

5.Foreign direct investment （FDI）is the amount of money that individuals invest into foreign companies and other assets.

Ⅱ.Multiple choice

1.B2.C3.A4.B5.C6.A7.D8.D9.A10.D

Ⅲ.Reading comprehension

1.D2.A3.A4.C5.B

Ⅳ.Translate the following into Chinese

全球贸易允许富裕国家更有效率地利用资源——无论是劳动、技术或资本。由于各国具有不同的资产和自然资源（土地、劳动力、资本和技术），一些国家可能更有效地生产同样质量的产品，因此比其他国家销售得更便宜。如果一个国家不能有效地生产一种产品，它可以通过与其他能高效生产这种产品的国家贸易来获取。这就是所谓的国际贸易的专业化。


第2章 US presses Japan on Farm Imports and India on World Trade Talks

Thomas Schieffer

The United States has put new pressure on Japan to import more farm goods from American companies.The American ambassador to Japan said if Japan does not open its markets，then “we will just put our resources in other places.”

Ambassador Thomas Schieffer gave that warning in a speech Wednesday to business leaders in Tokyo.

he also urged the Japanese to permit more foreign investment.Among the most developed countries，Japan still has the lowest level of foreign direct investment in relation to the size of its economy.

Food prices in Japan are among the highest in the world as a result of efforts to protect Japanese farmers.Japan imports more than half of its food.But it places high customs and other restrictions on many products，especially rice，fruit and beef.

Ambassador Schieffer said he recognizes the emotions involved in the debate over widening the market for agricultural imports.he noted that many Japanese still remember when Japan did not produce a lot of food after World War Two.

But he also noted that the average age of a Japanese farmer is seventy.he said Japan will someday have no choice but to accept more imports.

The American ambassador said the dispute over agricultural trade is blocking greater economic cooperation with Japan.But international farm trade was also the main issue that led to the suspension of World Trade Organization talks last year.

This week，American Commerce Secretary Carlos Gutierrez was in New Delhi to urge Indian officials to do more to help restart those talks.The United States is India's largest trading partner.But India's governing coalition depends on support from two communist parties that oppose trade liberalization.

Also，developing nations want the United States，the European Union and countries such as Japan to make more cuts in farm protections.They say these give farmers in rich nations an unfair position.The commerce secretary said the United States is willing to compromise.But in return，he said，developing nations must do the same on trade in manufactured goods and services.

The Commerce Department reported Tuesday that the United States had another record trade deficit last year，for the fifth straight year.The deficit in goods and services was more than seven hundred sixty billion dollars.Exports rose faster than imports，but high oil prices added to the deficit.And almost one-third of it was a record trade imbalance with China.

1.ambassadorn.an important official who represents his or her government in a foreign country大使

2.urgevt.to strongly suggest that someone does something敦促

3.notevt.to mention something because it is important or interesting提到

to notice or pay careful attention to something注意

4.averageadj.the average amount is the amount you get when you add together several quantities and divide this by the total number of quantities平均的

5.effortn.an attempt to do something，especially when this involves a lot of hard work or determination努力

6.debaten.discussion of a particular subject that often continues for a long time and in which people express different opinions辩论，争论，讨论

7.emotionn.a strong human feeling such as love，hate，or anger情感，情绪

8.involvevt.to include or affect someone or something包含，牵涉

9.disputen.a disagreement or argument about something important辩论，争论

10.suspensionn.when something is officially stopped for a period of time暂停

11.compromisev.reach an agreement in which everyone involved accepts less than what they wanted at first妥协，让步

12.recognizev.accept or admit that something is true承认

13.straightadj.happening immediately one after another in a series连续的

14.blockvt.hinder or prevent the progress or accomplishment of阻止

15.issuen.an important question that is in dispute and must be settled问题

1.customs关税。

关税是指国家授权海关对出入关（境）的货物和物品征收的一种税。关税在各国一般属于国家最高行政单位指定税率的高级税种，对于对外贸易发达的国家而言，关税往往是国家税收乃至国家财政的主要收入。主要有财政作用、保护作用、调节作用和涉外作用等。

中国海关

2.deficit国际收支赤字。

一国国际收支平衡表中的借方总额大于贷方总额，又称国际收支逆差。

3.imbalance国际收支不平衡。

国际收支是指在特定期内，一个国家进行的所有对外经济交易的货币价值的系统记录，可用作比较一个国家与其他国家的经济活动量。

国际收支差额，是指自主交易的差额。当这一差额为零时，称为“国际收支平衡”；当这一差额为正时，称为“国际收支顺差”；当这一差额为负时，称为“国际收支逆差”。后两者统称为“国际收支不平衡”。

4.World Trade Organization世界贸易组织。

世界贸易组织（WTO）的标志

世界贸易组织是一个独立于联合国的永久性国际组织。1995年1月1日正式开始运作，负责管理世界经济和贸易秩序，总部设在瑞士日内瓦莱蒙湖畔。1996年1月1日，它正式取代关贸总协定临时机构。世界贸易组织是具有法人地位的国际组织，在调解成员争端方面具有更高的权威性。它的前身是1947年订立的关税及贸易总协定。与关贸总协定相比，世界贸易组织涵盖货物贸易、服务贸易以及知识产权贸易，而关贸总协定只适用于商品货物贸易。

5.The American ambassador to Japan said if Japan does not open its markets，then “we will just put our resources in other places.”

驻日本的美国大使对日本说如果日本不开放它的市场的话，那么“我们将把我们的资源用于其他地方”。

6.Japan still has the lowest level of foreign direct investment in relation to the size of its economy.

在最发达国家中，与它的经济规模相比，日本仍然是国外直接投资水平最低的一个国家。

in relation to与……相比，涉及

e.g.Insurance assets are significant in relation to the size of European economies.

与欧洲经济规模相比，保险业资金十分重要。

7.Ambassador Schieffer said he recognizes the emotions involved in the debate over widening the market for agricultural imports.

Schieffe大使说他承认这些情绪是由扩大农产品进口市场的争论而引起的。

Ambassador Schieffer said后面为宾语从句，involved in the debate 过去分词短语在宾语从句中作定语，修饰emotions，over widening the market for agricultural imports介词短语作为定语修饰debate。

8.But international farm trade was also the main issue that led to the suspension of World Trade Organization talks last year.

但是国际农产品贸易也是导致去年世界贸易组织谈判中断的主要问题。

that led to the suspension of World Trade Organization talks last year为定语从句，修饰the main issue。关系代词that 在定语从句中充当主语。文中还有其他的句子，如But India's governing coalition depends on support from two communist parties that oppose trade liberalization.

9.Also，developing nations want the United States，the European Union and countries such as Japan to make more cuts in farm protections.

发展中国家也希望美国、欧盟及像日本那样的国家在农产品保护方面做更多的削减。

“make more cuts”意为“做更多的削减”。

10.The Commerce Department reported Tuesday that the United States had another record trade deficit last year，for the fifth straight year.

星期二商务部报道美国去年创纪录地连续第五年贸易赤字。

“trade deficit”指“贸易赤字”。

1.give a warning警告

Before he could give a warning，he slammed on the brakes.

在他发出警告前，猛踩刹车。

2.in relation to关于，与……相比

In relation to income，average house prices in China have fallen slightly over the past decade （although they have risen in some big cities）.

与收入相比，中国平均房价较过去十年稍有下降（但在一些大城市仍呈上升趋势）。

3.as a result of由于

productivity has risen over the decades，partly because of more capital per employee but as a result of higher skill among workers.

生产率数十年来一直在增长，部分原因是平均每个雇员的资本投入更高了，但也是工人技能提高的结果。

4.in return作为回报

In return，they take a kit and build the sheller in a developing country.

作为回报，他们拿一个工具箱并在一个发展中国家建造脱壳机。

5.put pressure on给……施压，施加压力

It is also expected to put pressure on rivals to strengthen their core business.

预计此举也会给竞争对手造成压力，加强各自的核心业务。

6.add to①加，增加；②增添、添加（某物），加强

Add the second total to the third.

把第二笔总额加在第三笔总额上。

The bad weather added to the shipwrecked sailors'difficulties.

恶劣的天气增加了失事船只的船员们的困难。

7.depend on①依靠，依赖；②取决于，依……而定

health depends on good food，fresh air and enough sleep.

身体健康依靠的是营养丰富的食品、新鲜的空气和充足的睡眠。

Your advancement depends on your worth-your ability.

你的晋升取决于你自己的价值，即你的能力。

8.such as像……的那样

Simple measures such as hand washing can limit the spread of disease.

一些简单的措施，例如洗手可以限制疾病的传播。

9.have no choice but除了……别无选择

The carmakers have no choice but to try to sell Americans cars developed for Europe and Asia.

汽车制造商别无他法，只能尝试把给欧洲人和亚洲人研制的汽车卖给美国人。

10.make more cuts做更多的削减

And he does not think Norwegian industry can be expected to make more cuts in emissions.

而且，他认为挪威产业界并无法像预计的那样减少气体排放。

Ⅰ.Answer the following questions

1.Why has the United States put pressure on Japan？

2.What warning did Ambassador Thomas Schieffer give to Tokyo？

3.Among the most developed countries，which country has the lowest level of foreign direct investment in relation to the size of its economy？

4.Why are food prices in Japan among the highest in the world？

5.how does Japan protect their farmers？

Ⅱ.Multiple Choices

1.Ambassador Thomas Schieffer did not urged Japanese .

A.to import more farm goodsB.to permit more foreign investment

C.to cut food pricesD.to open its markets

2.is preventing greater economic cooperation with Japan.

A.The dispute over agricultural trade

B.The average age of a Japanese farmer

C.The emotions involved in the debate over widening the market for agricultural imports

D.high customs and other restrictions on many products

3.The underlined word “note”in the sixth paragraph means .

A.to notice or pay careful attention to something

B.to mention something because it is important

C.to observe with care or pay close attention

D.to make a written note

4.What talks did American Commerce Secretary Carlos Gutierrez urge Indian officials to do more to help restart？

A.Talks about agricultural imports

B.Agricultural trade talks

C.World Trade Organization talks

D.Talks about trade in manufactured goods and services

5.is India's largest trading partner.

A.JapanB.China

C.European UnionD.The United States

6.What does the underlined word “compromise”in the last second paragraph mean？

A.Do something that is against their principles

B.Expose or make liable to danger，suspicion，or disrepute

C.Make no cuts in farm protections

D.Make some cuts in farm protections

7.But in return，he said，developing nations must do the same on trade in manufactured goods and services.That means developing nations must .

A.make no cuts in farm protections

B.make some cuts in farm protections

C.make no cuts in manufactured goods and service protections

D.make some cuts in manufactured goods and service protections

8.The deficit in goods and services was more than dollars.

A.760，000，000B.760，000，000，000

C.760，000D.76，000，000，000

9.What does the underlined word “straight”in the last paragraph mean？

A.Not bending or curving

B.Level or upright，and not leaning to one side

C.happening immediately one after another in a series

D.honest and truthful

10.And almost one-third of it was a record trade imbalance with China.“One-third”means .

A.1.3B.3.1C.1/3D.3/1

Ⅲ.Reading comprehension

Rebalancing the World Economy

Last week's meeting in pittsburgh，pennsylvania，was the third Group of 20summits in less than a year.Leaders of the major developed and developing economies discussed ways to fix the world financial system.

In April they had agreed to do everything necessary to prevent a collapse.This time they noted their success，but warned that the “process of recovery and repair remains incomplete.”

The presidents and prime ministers launched what they called a Framework for Strong，Sustainable and Balanced Growth.At the same time，they agreed to make the G20the main group-the “premier forum”-to guide international economic cooperation.

For years that has been a job for the Group of 8：Britain，Canada，France，Germany，Italy，Japan，Russia and the United States.But the G8leaves out developing nations with big populations and growing economies like China，India and Brazil.

In pittsburgh，rich nations agreed to also give up some of their representation in the International Monetary Fund.And they called for more voting power for developing nations in the World Bank.

Ghiyath Nakshbendi is a professor of international business at American University in Washington.he says the decision to cooperate on economic policy is important given how much Gross Domestic product the G20represents.

Ghiyath Nakshbendi：“They are going to work together in order to achieve the goals of the world-that really，when you talk about the G20，you are talking about nineteen countries plus the E.U.that produce ninety-five percent of the G.D.p.in the world.”

Martin Edwards is an assistant professor at Seton hall University in New Jersey who has written about the I.M.F.he says increasing the influence of developing nations will increase the standing of the fund and the World Bank.But he notes that having more players at the table could also mean more disputes.

In terms of financial reforms，experts say there is widespread support for some proposals to control risks.But others are unpopular in America and Britain.These include linking the pay of bankers to their bank's long-term performance.

G20leaders plan to meet next in Canada in June and in South Korea next November.They face many hard choices in the coming months.professor Nakshbendi says the biggest question is to what extent they are willing to follow their own advice.

1.What does the underlined word in the first paragraph “summit”mean .

A.the top of a mountain

B.the greatest amount or highest level of something

C.an important meeting or set of meetings between the leaders of several governments

D.an important meeting or set of meetings between the leaders of several companies

2.Group of 20includes .

A.the developed nations

B.the major developing economies

C.the major developing nations

D.the major developed and developing economies

3.The G20meeting in pittsburgh did the following except .

A.discussing ways to fix the world financial system

B.launching a Framework for Strong，Sustainable and Balanced Growth

C.warning that the “process of recovery and repair remains incomplete”

D.guiding international economic cooperation

4.how many G20summits will have been held by the end of the year？

A.2B.3C.4D.5

5.The goal of the G20is .

A.that rich nations will give up some of their representation in the International Monetary Fund

B.to work together to achieve the goals of the world

C.that developing nations will have more voting power for in the World Bank

D.to increase the standing of the fund and the World Bank

Ⅳ.Translate the following into Chinese

Also，developing nations want the United States，the European Union and countries such as Japan to make more cuts in farm protections.They say these give farmers in rich nations an unfair position.The commerce secretary said the United States is willing to compromise.But in return，he said，developing nations must do the same on trade in manufactured goods and services.

美国就农产品进口和世界贸易谈判向日本和印度施压

美国已经向日本施加新的压力使日本从美国公司进口更多的农产品。驻日本的美国大使对日本说，如果日本不开放市场的话，那么“我们将把我们的资源用于其他地方”。

在星期三，大使Thomas Schieffer于东京会见商务领导人的时候给出了这个警告。

他也催促日本人能允许更多的国外投资。在最发达国家中，与它的经济规模相比，日本仍然是国外直接投资水平最低的国家。

由于保护日本农民（利益）的结果，日本的食品价格是全世界最高的。

日本一半以上的的食物是进口的，但是它在很多货物方面设置了高关税和其他的一些限制，特别是大米，水果和牛肉。

Schieffer大使说他承认这些情绪是由扩大农产品进口市场的争论引起的。他提到许多日本人还记得第二次世界大战后日本并没有生产许多食物。

但是他也提到日本农民的平均寿命是70岁。他说日本总有一天别无选择，只能接受进口。

美国大使说农业贸易的争论正在阻碍与日本更大的经济合作。但是农产品贸易也是导致去年世贸组织谈判中断的主要问题。

本周，美国商务部部长Carlos Gutierrez 在新德里敦促印度官员为重启这个谈判做出更多的帮助。美国是印度的最大贸易伙伴。但是印度的执政联盟依靠两个共产党的支持，他们反对贸易自由化。

发展中国家也希望美国、欧盟及日本那样的国家在农产品保护方面做更多的削减。他们说这些给了富裕国家的农民一个不公平的位置。商务部部长说美国愿意让步。但是，他说作为回报，发展中国家必须在制造产品和服务贸易方面做出让步。

星期二商务部报道美国去年是连续第五年财政赤字。商品和服务的赤字是7600多亿。出口比进口增加得快，但是高油价增加了赤字。并且几乎其中的1/3是与中国的贸易不平衡。

Ⅰ.Answer the following questions

1.The United States has put new pressure on Japan to import more farm goods from American companies.

2.Ambassador Thomas Schieffer to Japan said if Japan does not open its markets，then “we will just put our resources in other places.”

3.Japan.

4.Food prices in Japan are among the highest in the world as a result of efforts to protect Japanese farmers.

5.It places high customs and other restrictions on many products.

Ⅱ.Multiple Choices

1.C2.A3.B4.C5.D6.D7.D8.B9.C10.C

Ⅲ.Reading comprehension

1.C2.D3.D4.D5.B

Ⅳ.Translate the following into Chinese

发展中国家也希望美国、欧盟及日本那样的国家在农产品保护方面做更多的削减。他们说这些给了富裕国家的农民一个不公平的位置。商务部部长说美国愿意让步。但是，他说作为回报，发展中国家必须在制造产品和服务贸易方面做出让步。

【商务文化知识】

各国商务文化的差异

世界上许多国家和地区不仅在政治、经济等方面存在着很大的差别，而且各国人们对时间支配、空间利用和友谊、协议等抽象概念的理解也不尽相同，形成了世界上形形色色的商务文化差异。了解这些差异对从事外交、涉外商务人员来说大有裨益。

时间支配

人们在相互交往的过程中都要支配一定的时间，但各国人们对时间花费的长短各有不同的理解。在美国，商务人员业务的拖延可能是由于其他业务的繁忙或工作中相互协调不好造成的。但在埃塞俄比亚，决策时间的长短直接与决策者的地位有关。因此，该国的一些基层官员常常采用拖长决策时间的办法来提高自己在外界的地位。

在一些阿拉伯国家，完成业务时间的长短主要靠与主管该项业务的工作人员关系的密疏。个人关系密切，就能得到迅速办理，无关系者只好等待。

日本人对时间的支配艺术常令西方国家赞叹不已。业务上数月甚至几年的拖延对日本人来说并非他们失去了对该项业务的兴趣，而是其正以此想达到某种目的，他们深知，许多国家的业务人员对久等无耐心，往往急于求成。曾有一位日本商人说：美国人有一个大弱点，如果我们让他等待足够长的时间，他就会草率地做出决策，答应我们提出的许多极其苛刻的条件。

在观念方面，美国给一个人定最后期限是表明该项商务紧迫性或重要性的一种方式，但在中东地区，这种做法则会陷入困境。印度人担心在商务计划实施过程中会有其他业务介入，所以喜欢在制订商务计划时有一定的时间弹性，一般会保留一周或再短一点的时间作为回旋。

空间利用

像“时间支配”一样，“空间利用”在各国也不尽相同。在美国，只要将一个人与其他人的办公室位置、形状做一下比较，就可以对其地位大致做出判断。美国公司总裁或董事长的办公室通常是最大的，副职次之。较重要的办公室一般设在办公楼的顶层边缘，副职中职位的高低通过其与总裁办公室距离的远近来反映。但在日本，办公楼的顶层并不是总裁的办公室，而是谈判地点。基层中，美国职员的办公桌若从宽敞的地点移到拥挤的地方，表明他在公司中的地位已下降；但法国却倾向于把办公空间设置成一个相互联系、协作的网络，主管的位置通常在职员们的中央，以便于管理和控制。

对业务交谈中双方的距离，各国的要求也不一样。美国男性传统上避免身体过分接近。商人谈话的正规距离为５至８英尺，高级商员稍近，为１８英寸至３英尺。拉美和中东地区恰恰相反，一对一交谈喜欢比较靠近，并在交谈过程中常伴以一些身体上的接触，如将手放在对方的肩上，时常握握手等，他们认为，中间距离的缩短可以消除生疏感，增加感情交流。

物质观念

美国人有以服饰、住房、家具等作为社会地位的标志的癖好。由于资本主义制度使美国的百万富翁和乞丐经常发生戏剧性的转换，因而人们对其所属的豪华与否十分敏感。例如：一个小型企业主宁愿以巨额开支装饰其办公室、住所来换取别人对他的敬佩，因为豪华昂贵的家具、宽敞的住宅和幽静的环境足以向人们显示他是-个成功者和值得依赖的人。

英、法、德三国的物质观念与美国不同，人们将信赖和威望与古典式的、庄重的物体联系在一起，如古典建筑、家具和传统服饰备受正统人们的青睐。

日本人对家具不追求昂贵，只崇尚安排的精致，并以是否能激起人的情感为标准，所以日本居民将家具大都设置在房间的中央，在如何摆设上愿意花费大量精力。

友谊观念

世界上，人们对友谊的理解大体可分为两类：西方式和东方式。西方式以美国为代表，其友谊的原则是互利，择友的范围一般是在同事和邻居之间，友谊的建立和解体的速度都很快。由朋友或有血缘关系的亲属组成的小圈子在美国很难找到。美国人很少指望朋友来帮助自己解脱困境。

中国和印度是东方式“友谊观念”的代表，人们往往在友谊中灌注了很真挚的感情。真正的友谊建立不会很快，但一旦结下友谊，持续的时间就会较长，尤其是在学校结下的友谊更是根深蒂固，可以维系多年。

建立友谊的双（多）方主要是由于有共同兴趣和志向并努力履行各自的义务。假设一个美国人在印尼生活却遵循美国的交友原则，他将很难得到真挚的朋友。他所做的一切，除了得到“谢谢”的答复外不会有友谊可言。

协议观念

世界各国人们“协议观念”的差异并不是产生于是否履行上，而是如何履行。美国人认为，合同一旦签署，谈判就基本终止，各方只需认真履行合同即可；希腊人却认为合同不过只是确定了谈判的方向，某项商务不结束，谈判随时都可能重新举行并修改合同；阿拉伯人如果许下诺言，就会像法规一样遵循。

日常的口头协议在达成时间上，各国也不-样。如乘坐出租车，在中东地区，一般乘车时就要确定收费标准，否则司机就会漫天要价。在印度和中国，人们习惯在到达目的地后再付费。


第3章 Forms of Business Ownership

When a business is owned entirely by one person，the business is called a sole proprietorship.If you choose this form of ownership，everything belongs to you.You collect all the profits-and you bear the full amount of any losses.If the losses prove to be greater than the investment，you are responsible for paying them，even if it may deplete you of your personal assets like your house or your car.This is called unlimited liability.

As a sole proprietor，you can make decisions quickly and need not “check with the home office”because you are the home office.You will wear many hats-perhaps all the hats your business offers.As the owner of a small business，especially during its early stage，it will be you who open the doors in the morning and lock them at night；hire and supervise，and if necessary，fire the staff；order merchandise and supplies，unpack them，and arrange the displays；wait on customers；collect unpaid bills and deposit money；keep the record；perform all the large or small duties that running a business involves.

A partnership is an association of two or more people who agree to share ownership of a business.Although a minimum of two people is required of a partnership，some businesses have several hundred partners.The rights and duties are regulated by a legal agreement entered by the co-owners.A partnership agreement usually includes：（1）the exact duties of each partner；（2）the amount of time each will devote to the business；（3）the division of profits；and （4）the terms under which a partner can withdraw from the business.

With a partnership agreement you can share work，ideas，and profits.You can divide the work according to expertise.perhaps one of you is quiet，creative type，the other a born promoter.One may be better at management and finance，the other at selling.This results in more specialized management，which is a major advantage of partnerships.

Forming a corporation creates a legal situation in which the assets of a business are separated from assets of its owners.A corporation is an artificial being，invisible，intangible，but recognized by the law.The corporation，rather its owners as individuals owns cash，land and equipment belongs to the business，buys and sells，sues and is sued，if the business fails，goes bankrupt in its own name.Unlike partners and proprietors，owners in a corporation have limited liability.They stand to lose only what they have invested.

The corporate structure consists of a board of directors，a chief executive officer （CEO）or president，and the owners-called shareholders，stockholders or investors.The presidents or CEO，who actually runs the company，is chosen by the board of directors.Investors provide the capital of the business by purchasing shares of stock，which entitles them to shares of the profits in the form of dividends.A corporate structure may appeal to you because it appears to reduce your personal liability risk，or because it seems prestigious.however，a corporation is more difficult and costly to create than other forms of ownership.Besides，you will pay more taxes for the privilege.

1.formn.a particular type of something形式

2.ownershipn.the relation of an owner to the thing possessed所有权

3.profitn.money that you gain by selling things or doing business，after your costs have been paid利润

4.bearvt.to bravely accept or deal with a painful，difficult，or upsetting situation忍受

5.supervisevt.to be in charge of an activity or person，and make sure that things are done in the correct way监督，管理，指导

6.orderv.to ask for goods or services to be supplied订购

7.merchandisen.goods that are being sold商品，货物

8.displayn.an arrangement of things for people to look at or buy展示，陈列

9.depositv.to put money or something valuable in a bank or other place where it will be safe存放

10.associationn.an organization that consists of a group of people who have the same aims，do the same kind of work联合，协会，联盟

11.minimumn.the smallest amount of something or number of things that is possible or necessary最低限度，最小量

12.legaladj.If something is legal，you are allowed to do it or have to do it by law合法的，法定的

13.agreementn.an arrangement or promise to do something，made by two or more people，companies，organizations etc协议，同意

14.divisionn.the act of separating something into two or more different parts，or the way these parts are separated or shared分享，分配，分发，分派，分担

15.termsn.the conditions that are set for an agreement，contract，arrangement，etc.［复数］（合同、付款、价格等的）条件，条款

16.withdrawv.to stop taking part in an activity，belonging to an organization etc.退出（某组织、活动或社交界等）

17.expertisen.special skills or knowledge in a particular subject，that you learn by experience or training专门技能（或知识），专长

18.referencen.an idea，fact，event etc that you already know，which helps you understand or make a judgment about another situation参考，参照

19.artificialadj.not real or not made of natural things but made to be like something that is real or natural人造的，人工的，人为的

20.invisibleadj.not seen看不见的

21.intangibleadj.（of especially business assets）not having physical substance or intrinsic productive value触摸不到的，无形的，无实体的

22.suev.to make a legal claim against someone，especially for money，because they have harmed you in some way控告，请求

23.capitaln.money or property，especially when it is used to start a business or to produce more wealth资金

24.entitlevt.to give someone the official right to do or have something使……有权利

25.prestigiousadj.admired as one of the best and most important有名望的，享有声望的

26.privilegen.a special advantage that is given only to one person or group of people特权，优待

1.a sole proprietorship独资企业。

个人出资经营、归个人所有和控制、由个人承担经营风险和享有全部经营收益的企业。

个人独资企业营业执照

自然人企业是最古老、最简单的一种企业组织形式。主要盛行于零售业、手工业、农业、林业、渔业、服务业和家庭作坊等。

2.a partnership伙伴关系，合伙（关系），合伙企业。

合伙企业，是指自然人、法人和其他组织依照《中华人民共和国合伙企业法》在中国境内设立的，由两个或两个以上的合伙人订立合伙协议，为经营共同事业，共同出资、合伙经营、共享收益、共担分险的营利性组织.

3.a corporation股份有限公司。

股份有限公司是指公司资本为股份所组成的公司，股东以其认购的股份为限对公司承担责任的企业法人。设立股份有限公司，应当有2人以上200人以下为发起人，注册资本的最低限额为人民币500万元。由于所有股份公司均须是负担有限责任的有限公司（但并非所有有限公司都是股份公司），所以一般合称“股份有限公司”。

4.unlimited liability无限责任即无限清偿责任。

指投资人对企业债务不以其投入的资本为限，当企业负债摊到他名下的份额超过其投入的资本时，他除以原投入的资本承担债务外，还要以自己的其他财产继续承担债务。

5.dividend分红。

分红是股份公司在赢利中每年按股票份额的一定比例支付给投资者的红利。是上市公司对股东的投资回报。分红是将当年的收益，在按规定提取法定公积金、公益金等项目后向股东发放，是股东收益的一种方式。

6.If the losses prove to be greater than the investment，you are responsible for paying them，even if it may deplete you of your personal assets like your house or your car.

如果损失超过你所投资的总额，你也要负责赔偿，即使这或许会耗尽你的私人财产如房子、车子等。

“If”意为：如果，引导条件状语从句。

deplete...of 耗尽。

e.g.Excessive fear over a period of time will also deplete kidney essence.长期的过分恐惧也会导致肾脏精华的损耗。

7.You will wear many hats-perhaps all the hats your business offers.

你拥有许多头衔，或许一个企业所能赋予的一切头衔。

“hats”意为：头衔，职务。

8.Although a minimum of two people is required of a partnership，some businesses have several hundred partners.

尽管合伙公司最低要求至少两人，有的企业有好几百合伙人。

although，尽管，虽然。引导让步状语从句。

be required of 被要求。

9.Forming a corporation creates a legal situation in which the assets of a business are separated from assets of its owners.

创建股份有限公司就是创建一种法律情景，在这种情景中企业的财产与个人的财产相分离。

which是关系代词，引导定语从句。

10.The corporate structure consists of a board of directors，a chief executive officer （CEO）or president，and the owners-called shareholders，stockholders or investors.

股份公司结构由董事会、总裁（CEO）和所有者——即股东或投资者组成。

“consist of”意为：由……组成。

1.belong to属于

The present and past perfect tenses both belong to the perfect tense.

现在完成时和过去完成时都属于完成时态。

2.the full amount of总额

Therefore，I am enclosing a refund check for the full amount of your purchase.

因此，我将附上您购买该商品的全额款项的退款支票。

3.responsible for为……负责

To a certain extent，we are all responsible for this tragic situation.

我们都在一定程度上对这悲惨的局面负有责任。

4.deplete...of用尽，弄空

Mankind must take care not to deplete the earth of its natural resources.

人类必须注意，切莫耗尽地球上的自然资源。

5.wait on服侍

She had to wait on him hand and foot.

她对他服务得无微不至，全面投入（双手双脚）。

6.devote to致力于

Everyone devotes to improving our environment.

每个人都致力于做一些改善我们环境的事。

7.consist of由……组成

The committee consists of ten members.

委员会由10人组成。

8.appeal to吸引

But doctors hope it might appeal to people who would otherwise not be tested at all.

但是，医生希望这种检测可以吸引那些原本绝对不会做检查的人。

9.go bankrupt破产

It is said that the firm will go bankrupt soon.

据说该公司很快要破产了。

10.entitle sb.to （do）something有权享有，有……的资格

Western countries agree China is still entitled to special treatment.

西方国家同意：中国仍有权享受特殊待遇。

Ⅰ.Answer the following questions

1.What is a sole proprietorship？What are its advantages and disadvantages？

2.What is unlimited liability？

3.At least how many people are required of a partnership？

4.What is limited liability？

5.What is a corporation？

Ⅱ.Multiple choice

1.If you choose ，everything belongs to you.

A.a corporationB.a partnership

C.a sole proprietorshipD.a company

2.In a partnership business，regulates their rights and duties.

A.the presidents or CEO

B.a board of directors

C.partners

D.a legal agreement entered by the co-owners

3.What does the underlined word “withdraw”in the third paragraph mean？

A.Stop giving support or money to someone or something

B.Stop belonging to an organization

C.Stop providing some products or services

D.Take money out of a bank account

4.In ，the assets of a business are separated from assets of its owners.

A.a corporationB.a partnership

C.a sole proprietorshipD.a company

5.Owners of have limited liability.

A.a partnershipB.a corporation

C.a sole proprietorshipD.a company

6.In the presidents or CEO actually runs the company.

A.a sole proprietorshipB.a partnership

C.a corporationD.a company

7.pays most taxes.

A.A sole proprietorshipB.A partnership

C.A corporationD.A company

8.The underlined word “appeal”in the last paragraph means .

A.“ask for”

B.“be attractive and interesting”

C.“ask to change decision”

D.“try to persuade someone to do something”

9.Which of the following statements is true？

A.As a sole proprietor，you can not make decisions quickly

B.In a partnership，a partner can never withdraw from the business

C.The work division in a partnership can lead to more specialized management

D.As a sole proprietor，he cannot be the manager of his business

10.Which of the following statements about corporation is not true？

A.The assets of a business are separated from assets of its owners

B.The assets of a business belong to the corporation rather than its owner as individuals

C.Investors may get profits by buying shares of stocks

D.If a corporation goes bankrupt and the losses prove to be greater than the investment，its owners are responsible for paying them

Ⅲ.Reading comprehension

From proprietorship to corporation

In 1969，Gene William began his career as a management consultant.At first，he operated a sideline on weekends and days off from his regular job.he started because of interests he had in organizational problems and his success in conducting several projects in his company.Although Gene filed no formal papers，passed no exams，and didn't have to be certified by any licensing agency，he was in fact operating a single proprietorship.

By the end of 1975，Gene's earnings in his sideline proprietorship were meeting more than $15，000per year，and he was looking for ways to expand.he didn't have time to do promotional work，and he needed more capital than he could raise-two conditions motivated him to look for a partner.hugh Burgess，a long time acquaintance，seemed to be appropriate for a candidate.hugh，a successful manager in a large firm，had a lot of experience in promotion.After several meetings，Gene and hugh agreed to become partners in the business.To expand their offerings beyond consulting services，they decided to develop training products：materials，tapes，workbooks，newsletters and booklets.They each invested $5，000in the project.hugh agreed to do the promotional work，and Gene agreed to develop the project and continue the consulting projects.

By 1979，the business was generating gross returns of more than $75，000per year.Neither partners wanted to take money out of the business for personal use，so they continued to plow their money back in growth and expansion.Because they were getting larger，hiring additional personnel，and entering contracts with many firms，they thought they should form a corporation.

They met with their lawyer，who，for a fee of $750，filed the articles of incorporation with the secretary of the state.Total authorized capital for the corporation was $200，000，and the total number of shares that the corporation had authority to issue was 200，000of common stock.Gene and hugh took 100，00shares each，so that between them they owned 100%of the corporation.The state granted the charter，and the business became a corporation in December，1979.Gene became the president，and hugh was the vice-president and treasurer.Thus far，they have declared no dividends；rather they continue to reinvest the earnings in the company for additional growth.Currently，the owners are considering selling additional shares to another acquaintance to raise capital and get more management help in the company.

1.In 1969，Gene William's business was .

A.a sole proprietorshipB.a partnership

C.a corporationD.a company

2.By the end of 1975，Gene wanted to look for a partner because .

A.he wanted to expand his business

B.he didn't have time to do promotional work，and he needed more capital than he could raise

C.he wasn't certified by any licensing agency

D.both A and B

3.After Gene and hugh became partners in the business，what business did they do？

A.Consulting services

B.Training products

C.Materials，tapes，workbooks，newsletters and booklets

D.Consulting services and training products

4.In 1979，they formed a corporation issuing 200，000shares of common stock.What was the value for each stock？

A.$1B.$2C.$3D.$4

5.owned the corporation now.

A.GeneB.hugh

C.Gene and hughD.Gene，hugh and another acquaintance

Ⅳ.Translate the following paragraph into Chinese

The corporate structure consists of a board of directors，a chief executive officer （CEO）or president，and the owners-called shareholders，stockholders or investors.The presidents or CEO，who actually runs the company，is chosen by the board of directors.Investors provide the capital of the business by purchasing shares of stock，which entitles them to shares of the profits in the form of dividends.A corporate structure may appeal to you because it appears to reduce your personal liability risk，or because it seems prestigious.however，a corporation is more difficult and costly to create than other forms of ownership.Besides，you will pay more taxes for the privilege.

企业的组织形式

当一个企业完全由一个人拥有，这个企业就是个人独资企业。如果你选择了这种组织形式，企业的一切都属于你。你获得所有的利润，承担全部的损失。如果损失超过你所投资的总额，你也要负责赔偿，即使或许会耗尽你的私人财产如房子、车子等。这叫做无限责任。

作为个人独资人，你可以很快做出决定，不必要与总部核实，因为你就是总部。你拥有许多头衔，或许一个企业所能赋予的一切头衔。作为小企业主，尤其是在起步阶段，早上开门的人是你，晚上锁门的人也是你。雇佣员工的人是你、监督员工的人还是你。如果有必要，你还要解雇员工，订购货物和提供货物，要打开包装，安排展示；为顾客服务；收回未付的款项，预付定金；做好记录；做一切大大小小与公司运营有关的事。

合伙公司是两个或更多同意分享公司所有权的人的联合。尽管合伙公司最低要求至少两人，有的企业有好几百合伙人。他们共同签订的法律协议规定了他们的权利和义务。合伙协议通常包含以下内容：（1）每个合伙人的准确义务；（2）每人为企业所付出的时间量；（3）利润分配；（4）合伙人退出的条件等。

有了合伙协议，你们就可以分担工作、分享创意和利润。你们可以按专长分配工作。或许你们当中的一位性格平和，富有创造性，另外一位是天生的促销员。一位更擅长管理和财务，另一位擅长销售。这样就更能使你的管理专业化，这是合伙企业的一个主要优势。

创建股份有限公司就是创建一种法律情景，在这种情景中企业的财产与个人的财产相分离。股份有限公司是看不见、摸不着的虚拟人物，但是为法律所承认。是公司而不是所有者个人拥有现金；土地和设备属于企业。公司进行买卖，起诉和被起诉，如果生意失败，破产也是以公司的名义。不像合伙人和独资人，股份公司的所有者负有限责任。他们只承担所投资的损失。

股份公司结构由董事会、总裁（CEO）和所有者——股东或投资者组成。真正管理公司的总裁或CEO，是由董事会选定的。投资者通过购买公司的股份为企业提供资金，这些股份让投资者有权享有以分红方式而获得利润。股份制结构或许能吸引你，因为它似乎能减少你可能的个人风险或者因为它似乎有威望。然而，创建股份制公司比创建其他组织形式的公司更加困难，费用也更高。此外，你要为你享有的特权付更多的税费。

Ⅰ.Answer the following questions

1.When a business is owned entirely by one person，the business is called a sole proprietorship.If you choose this form of ownership，everything belongs to you.You collect all the profits-and you bear the full amount of any losses.If the losses prove to be greater than the investment，you are responsible for paying them，even if it may deplete you of your personal assets like your house or your car.

2.If the losses prove to be greater than the investment，you are responsible for paying them，even if it may deplete you of your personal assets like your house or your car.This is called unlimited liability.

3.Two people.

4.If a corporation goes bankrupt，its owners stand to lose only what they have invested.

5.A corporation is an artificial being，invisible，intangible，but recognized by the law.The corporation，rather its owners as individuals owns cash，land and equipment belongs to the business，buys and sells，sues and is sued，if the business fails，goes bankrupt in its own name.Unlike partners and proprietors，owners in a corporation have limited liability.

Ⅱ.Multiple choices

1.C2.D3.B4.A5.B6.C7.C8.B9.C10.D

Ⅲ.Reading comprehension

1.A2.D3.D4.A5.C

Ⅳ.Translate the following paragraph into Chinese

股份公司结构由董事会、总裁（CEO）和所有者——股东或投资者组成。真正管理公司的总裁或CEO，是由董事会选定的。投资者通过购买公司的股份为企业提供资金，这些股份让投资者有权享有以分红方式而获得利润。股份制结构或许能吸引你，因为它似乎能减少你可能的个人风险或者因为它似乎有威望。然而，创建股份制公司比创建其他组织形式的公司更加困难，费用也更高。此外，你要为你享有的优惠付更多的税费。


第4章 publicly held Company

A publicly held company exists when that company's stock is owned by members of the general public.The stock of a publicly held company is openly traded.In order for a company to be publicly held，it must be organized as a corporation.A corporation is a legal form of business that is established by a corporate charter granted by a particular state.The corporate charter establishes the corporation as a separate legal entity from its owners.The corporation is said to be a “legal person”and may enter into agreements，make contracts，and sue or be sued.

A corporation may be publicly or privately owned.In the case of a privately owned，or closely held，corporation，all of the stock is concentrated in the hands of a few individuals.When the privately held corporation，first issues its stock，it is not offered for sale to the general public.On the other hand，the stock of a publicly held corporation is offered to the general public for sale.A privately held company may decide to “go public”.That is，it makes a stock offering to the general public in order to raise capital.The first public stock offering of a company is known as its initial public offering （IpO）.

The owners of a corporation，whether public or private，are its common stockholders.There are two types of stock，common and preferred.preferred stockholders generally receive a stated dividend of a specific amount.Common stockholders receive a dividend based on corporate profits，although in some cases common stock pays no dividend.The corporation's charter specifies how many shares and what types of stock it is allowed to issue.While both preferred stockholders and common stockholders are investors in the corporation and provide it with capital，it is the common stockholders who actually own the firm.

In a privately held corporation，the owners and managers may be the same individuals.That is not the case with a publicly held company.A distinction is made between a publicly held corporation's owners and its managers.While the shareholders own the firm，the company's managers，executives，and directors run the firm.The board of directors is responsible for running the corporation to maximize profits for the shareholders.In practice the corporate directors establish corporate policy，make major decisions，and hire managers and others to oversee the daily operations of the corporation.Shareholders can express their satisfaction or displeasure with the board of directors of a publicly owned firm by voting them in or out of office.

While the shareholders of a publicly owned company are its owners，they are not liable for the actions of the company.Through the concept of limited liability，the shareholders may lose their investments in a company，but they have no personal liability beyond that.For example，they are not personally responsible for the debts of the corporation.Although they are owners of the corporation，the shareholders have in effect agreed to give up immediate control of the corporation.As a result，they are not held personally liable for the actions of the corporation.

publicly held companies must follow the financial reporting and disclosure requirements of the Securities and Exchange Commission （SEC）.The SEC regulations are designed to keep stockholders informed of the financial condition of the corporation.In addition，the SEC regulates all stock offerings and requires that new stock offerings be registered and fully described in a document called a prospectus.privately held corporations，on the other hand，are not required to make public their profits and other financial results.

publicly held companies are responsible for much of the business activity of the United States.Corporations that have the ability to raise capital by selling shares of stock to the general public can accumulate large amounts of capital for use in their business.Successful and relatively young privately held companies often attempt to become publicly held companies when their management believes there is enough public confidence in their ability to turn a profit.It must be remembered，however，that not all corporations are publicly held，and there are some very large corporations that remain privately held.

1.establishv.to start a company，organization，system，etc.that is intended to exist or continue for a long time建立，创办

2.chartern.a signed statement from a government or ruler which allows a town，organization，or university to officially exist and have special rights执照

3.grantv.to give someone something or allow them to have something that they have asked for授予

4.entityn.something that exists as a single and complete unit实体

5.concentratev.to be present in large numbers or amounts somewhere，or to cause people or things to be present in large numbers or amounts somewhere集中

6.issuev.to officially produce something such as new stamps，coins，or shares and make them available to buy发行

7.specificadj.detailed and exact特定的，明确的

8.specifyv.to state something in an exact and detailed way指定

9.maximizev.to increase something such as profit or income as much as possible使增加（或扩大）到最大限度

10.contractn.an official agreement between two or more people，stating what each will do合同

11.overseev.watch and direct 监督，管理，指导

12.conceptn.an abstract or general idea inferred or derived from specific instances概念，观念，思想

13.financialadj.relating to money or the management of money金融的，财政的，财务的

14.disclosuren.making something evident［审计］披露，公开

15.regulatevt.to control an activity or process，especially by rules调节，规定

16.liabilityn.the state of being legally obliged and responsible；an obligation to pay money to another party［法］责任，债务

17.accumulatev.to gradually get more and more money，possessions，knowledge etc over a period of time募集，积聚

18.attemptn.an act of trying to do something，especially something difficult企图，试图

19.confidencen.the feeling that you can trust someone or something to be good，work well，or produce good results信心，信任

20.documentn.a piece of paper that has official information on it文件，公文

1.initial public offering新股首次公开发行（缩写为IpO）。

一种公司证券，通常是普通股票，第一次向一般公众发行。

2.the Securities and Exchange Commission美国证券交易委员会简称（SEC）。

美国证券交易委员会会徽

根据1934年证券交易法令而成立，是直属美国联邦的独立准司法机构，负责美国的证券监督和管理工作，是美国证券行业的最高机构。

美国证券交易委员会是借由监督交易活动来保护投资人的独立的联邦政府机构。是美国国会成立的，负责监督证券市场及保障投资者利益的政府委员会。此外，委员会也负责监督美国的企业收购项目。美国证监会由五名委员所组成。美国证监会的法规旨在鼓励全面公开披露，以及保障投资公众不会因为证券市场的欺诈或操控行为而蒙受损失。一般来说，大部分美国发行股票的企业都必须在美国证监会注册。

3.prospectusBFS招股书。

是新股公司为首次公开招股而出版的正式文件，由发行证券或基金的机构提供给潜在投资者，说明发行的细节。

4.preferred stockholders 持有优先股的股东，他们先于普通股股东享受分配，通常为固定股利。优先股收益不受公司经营业绩的影响。其主要特征有：享受固定收益、优先获得分配、优先获得公司剩余财产的清偿、无表决权。除了这些本质特征外，发行人为了吸引投资者或保护普通股东的权益，对优先股附加了很多定义，如可转换概念、优先概念、累计红利概念等。

5.common stockholders持有普通股的股东。

普通股是指在公司的经营管理和盈利及财产的分配上享有普通权利的股份，代表满足所有债权偿付要求及优先股东的收益权与求偿权要求后对企业盈利和剩余财产的索取权，它构成公司资本的基础，是股票的一种基本形式，也是发行量最大、最为重要的股票。

6.A publicly held company exists when that company's stock is owned by members of the general public.

当一家公司的股份为普通大众所拥有时，上市公司就存在了。

a publicly held company公众拥有的公司即上市公司。publicly held 为过去分词短语作定语，修饰company，有被动关系。

7.A corporation is a legal form of business that is established by a corporate charter granted by a particular state.

股份制公司是合法的企业形式，由特定的州授予的企业许可证而成立。

that 引导定语从句，修饰a legal form of business；granted by a particular state是过去分词短语修饰a corporate charter。

8.In a privately held corporation，the owners and managers may be the same individuals.That is not the case with a publicly held company.

在非上市公司中，所有者和管理者可能是一样的。但上司公司的情况就不一样。

“be the case”意为：情况属……

e.g.So far，we have not had to face serious competition but in future this will be the case.到目前为止，我们都还未遭遇激烈的竞争，但是从今以后这样的情形将会改变。

9.The SEC regulations are designed to keep stockholders informed of the financial condition of the corporation.

证券交易委员会的制度设置是为了让股东了解公司的财务状况。

“to keep stockholders informed of”（让股东了解），整个不定式短语做主语补足语。informed of是过去分词短语，在不定式短语中作宾语补足语。

Computers keep us informed of the latest news.

电脑使我们了解最新的信息。

10.Successful and relatively young privately held companies often attempt to become publicly held companies when their management believes there is enough public confidence in their ability to turn a profit.

当成功的、相对年轻的非上市公司的管理层相信公众足够信任他们的赢利能力时，他们经常会努力地成为上市公司。relatively young作定语修饰companies，relatively副词修饰young。to turn a profit不定式当定语，修饰ability。when引导时间状语从句。

1.in effect实际上

In effect，money flowed back to the television business.

事实上，钱又回流到了电视公司。

2.in order to为了

And in order to stand out，you really need to come up with a much better technology，a much better product，and much better user experiences.

想要脱颖而出，你就需要研发出更好的技术，更好的产品，更好的用户体验。

3.based on以……为基础，基于

Based on these principles，I have four proposals.

基于这些原则，我有四项提议。

4.enter into①开始（谈判、讨论）；②签订（契约、合同等）

We will enter into the question of inherited characteristics at a future time.

我们将在以后讨论遗传特征问题。

he entered into an engagement with his company last year.

去年我们与这家公司签订了合同。

5.in practice①在实践中；②实际上

It is so in theory，but not in practice.

理论上是如此，实际上则不然。

In practice，we still need to study English hard.

实际上，我们仍然需要努力学习英语。

6.liable for对……负责

A wife is liable for her husband's debt.

妻子对丈夫的债务负有法律责任。

7.as a result 结果是

As a result，capital investment has gone through the roof.

这导致资本投资达到了前所未有的水平。

8.in addition此外，另外

In addition，fund managers can lack bargaining power.

此外，基金管理者缺乏议价能力。

9.be the case with情况属实

This is the case with other ApI changes，as well.

对于其他ApI的变动，情况似乎也是如此。

10.responsible for①为……负责；②是……的原由

Who do you think is more responsible for pollution？

你认为谁对污染负有更多的责任？

The weather is responsible for the delay.

由于天气关系才耽搁了。

Ⅰ.Answer the following questions

1.What is a publicly held company？And what is its ownership？

2.What is the difference between a publicly held company and a privately held company？

3.how can a privately held company become a publicly held one？

4.What are the duties of the Securities and Exchange Commission？

5.What does the board of directors do？

Ⅱ.Multiple choices

1.The underlined word in the first paragraph “enter into”means .

A.“start”B.“make”

C.“take part in”D.“share”

2.In a privately owned corporation，own the stocks of the company.

A.general publicB.a board of directors

C.a few individualsD.managers

3.actually own a publicly held company.

A.Common stockholdersB.A board of directors

C.A few individualsD.preferred stockholders

4.manage a publicly held company.

A.The ownersB.The shareholders

C.A board of directorsD.CEO

5.are not responsible for the debts of a corporation.

A.CEOB.The shareholders

C.A board of directorsD.Managers

6.are required to make public their profits and other financial results.

A.privately held corporationsB.publicly held corporations

C.Any companiesD.Any corporations

7.can raise large amounts of money for their business use by selling shares of stock to the general public.

A.privately held corporationsB.publicly held corporations

C.Any companiesD.Any corporations

8.Which of the following statements is not true？

A.The shareholders of a publicly owned company are its owners

B.The shareholders of a publicly owned company are not liable for the actions of the company

C.Shareholders can express their satisfaction or displeasure with the board of directors of a publicly owned firm by voting them in or out of office

D.The shareholders have in effect not agreed to give up immediate control of the corporation

9.The underlined word in the last paragraph “accumulate”means .

A.“gradually increase in numbers or amount until there is a large quantity in one place”

B.“gradually get more and more money”

C.“gradually get more and more knowledge”

D.“have”

10.Which of the following statements is not true？

A.A corporation is established by a corporate charter granted by a particular state

B.The corporation is a “legal person”and may enter into agreements，make contracts，and sue or be sued

C.A corporation may be publicly or privately owned

D.All corporations are publicly held

Ⅲ.Reading comprehension

A Rough Road for Toyota

Toyota became the world's largest automaker in 2008.But after years of building loyalty，the Japanese company may have put its quality brand name at risk，at least temporarily.

Toyota is recalling millions of cars and trucks around the world because of cases where vehicles have sped up unexpectedly.Last August，a driver in California was unable to stop.The crash killed him and three of his family members.

Toyota says the problem is rare and caused by accelerator pedals becoming stuck open.On January twenty-sixth，the company suspended sales of eight of its top-selling vehicles in the United States，its largest market.Toyota dealers have been receiving parts to make repairs.

General Motors and Ford both reported increased sales in January.But Toyota sales in the United States have fallen，and so has its stock price.Toyota says it expects costs and lost sales from its recent safety recalls to total two billion dollars by the end of March.

Louis Lataif spent twenty-seven years in the car industry at Ford.Now he is dean of the School of Management at Boston University.

Louis Lataif：“It's Toyota's biggest such recall.It's voluntary incidentally，it's not mandated.So，in that respect，they are doing something fairly bold，namely，taking the hit of shutting production and correcting the vehicles that are in inventory on which they have stopped sales.”

A recall late last year involved floor mats that Toyota said could cause the accelerator to get stuck.One of the vehicles in the floor mat recall was the prius，the world's top selling hybrid.

Now American officials are investigating the brake system on the twenty ten prius.The Transportation Department says it has received more than one hundred twenty reports，including reports of four crashes.

Toyota says it found a software problem that could briefly affect the “feel”of the anti-lock brakes on rough or slippery roads.It says it fixed the brake problem last month.

But a growing number of legal cases claim Toyota knew for a long time about the sudden acceleration issue with other vehicles.The problem reportedly has led to more than eight hundred crashes and nineteen deaths in the past ten years.Congress is preparing for hearings.

Greg Bonner is a marketing professor at Villanova University.he says to regain trust，Toyota will have to make public everything it knows about the problems and show it accepts responsibility.

The recall has also intensified questions about all the computer control systems used in modern cars.

1.Toyota may have put its quality brand name at risk because .

A.vehicles have sped up unexpectedly

B.last August，a driver in California was unable to stop

C.Toyota is recalling millions of cars and trucks around the world

D.All of the above.

2.Which of the following ways is not one Toyota solves its problem about accelerator pedals？

A.Toyota stopped sales of eight of its top-selling vehicles in the United States

B.Toyota is recalling millions of cars and trucks around the world

C.Toyota increased sales

D.Toyota dealers have been receiving parts to make repairs

3.Whose sales decreased in January？

A.General MotorsB.Ford

C.General Motors and FordD.Toyota

4.From what Louis Lataif said about Toyota，we can infer that .

A.Toyota didn't solve its problem positively

B.Louis Lataif didn't think that Toyota solved its problem properly

C.Louis Lataif thought highly of Toyota's way of solving its problem

D.Toyota couldn't solve its problem

5.The underlined word in the last paragraph “intensify”means .

A.“increase in degree”B.“decrease in degree”

C.“make the questions more tense”D.“become more intense”

Ⅳ.Translate the following paragraph into Chinese

A publicly held company exists when that company's stock is owned by members of the general public.The stock of a publicly held company is openly traded.In order for a company to be publicly held，it must be organized as a corporation.A corporation is a legal form of business that is established by a corporate charter granted by a particular state.The corporate charter establishes the corporation as a separate legal entity from its owners.The corporation is said to be a “legal person”and may enter into agreements，make contracts，and sue or be sued.

上市公司

当一家公司的股份为普通大众所拥有时，上市公司就存在了。上市公司的股票是公开交易的。为了使一家公司能成为上市公司，它的组织形式必须是股份制公司。股份制公司是合法的企业形式，由特定的州授予的企业许可证而成立。企业许可证把股份制公司创建成与它的所有者分离的合法实体。股份制公司也叫“法人”，可以签订协议、合同、起诉和被起诉。

股份制公司可以是上司公司或非上市公司。在非上市公司里，所有的股份都集中在少数个人手中。当非上市公司首次发行股票时，并不能向公众出售。另一方面，上市公司的股票是向公众出售的。非上市公司决定要成为上市公司，那也就是把股票向公众出售以募集资金。公司首次向公众出售的股票叫做IpO。

无论是上市公司还是非上市公司的所有者都是普通股持有者。有两种类型的股票：普通股和优先股。优先股股东通常收到规定数额的分红。普通股股东得到的分红是建立在利润的基础上，因此有时普通股股东得不到分红。公司的许可证规定多少股份和哪种类型的股票被允许发行。普通股和优先股两种类型的股东都是公司的投资者，为公司提供资金，而普通股股东才真正拥有公司。

在非上市公司中，所有者和管理者可能是一样的。但上司公司的情况就不一样。上市公司的所有者和管理者是不同的。股东拥有公司而公司的经理、董事运营公司。董事会负责运营公司，为股东获得最大的利润。在实践中，公司董事们制定公司政策，做出重大决定，招聘经理和其他监管公司日常运营的人员。股东可以通过投票把他们留在董事还是踢出董事会来表达他们的喜欢还是不满。

尽管上市公司的股东是公司的所有者，他们不对公司的行为负责。通过有限责任的概念，股东可能损失他们的投资，但除此之外没有个人责任。比如，他们对公司的债务不用负责。虽然他们是公司的所有者，事实上他们同意放弃对公司的即时掌控。结果是，他们对公司的行为不负有个人责任。

上市公司必须遵守美国证券交易委员会财务报告发布和披露的要求。证券交易委员会的制度设置是为了让股东了解公司的财务状况。此外，证券交易委员会控制所有股票出售，并且要求所有新股出售都必须注册，在招股书中进行详细的描述。另一方面，非上司公司没有被要求公开利润和财务结果。

上市公司对美国许多商业活动负责。有能力通过出售股票给公众的公司可以募集大量资金用于企业运营。当成功的、相对年轻的非上市公司的管理层相信公众足够信任他们的赢利能力时，他们经常会努力地成为上市公司。然而，必须记住，不是所有的股份制公司都是上市公司，还有一些非常大的公司还是非上市的。

Ⅰ.Answer the following questions

1.A publicly held company exists when that company's stock is owned by members of the general public.In order for a company to be publicly held，it must be organized as a corporation.

2.In a privately owned corporation，all of the stock is concentrated in the hands of a few individuals.When the privately held corporation first issues its stock，it is not offered for sale to the general public.On the other hand，the stock of a publicly held corporation is offered to the general public for sale.

3.A privately held company may decide to “go public”.That is，it makes a stock offering to the general public in order to raise capital.

4.The Securities and Exchange Commission （SEC）requires publicly held companies to make public their profits and other financial results.

The SEC regulations are designed to keep stockholders informed of the financial condition of the corporation.In addition，the SEC regulates all stock offerings and requires that new stock offerings be registered and fully described in a document called a prospectus.

5.The board of directors is responsible for running the corporation to maximize profits for the shareholders.In practice the corporate directors establish corporate policy，make major decisions，and hire managers and others to oversee the daily operations of the corporation.

Ⅱ.Multiple choice

1.B2.C3.A4.C5.B6.B7.B8.D9.B10.D

Ⅲ.Reading comprehension

1.D2.C3.D4.C5.C

Ⅳ.Translate the following paragraph into Chinese

当一家公司的股份为普通大众所拥有时，上市公司就存在了。上市公司的股票是公开交易的。为了使一家公司能成为上市公司，它的组织形式必须是股份制公司。股份制公司是合法的企业形式，由特定的州授予的企业许可证而成立。企业许可证把股份制公司创建成与它的所有者分离的合法实体。股份制公司也叫“法人”，可以签订协议、合同，起诉和被起诉。

【商务文化知识】

美国商务风格

美国是一个多种族、多人种、多文化的社会。不管如何多样性，美国还是有它的主流商业文化。例如，你能够看到大多数美国谈判者还是守时的（时间就是金钱），生意导向型（我们只谈生意）和非正式礼仪（你的名字怎么称呼？）。

商务语言是美式英语。很少有美国人的外语非常流利，可以进行复杂的商务谈判。如果你的英语水平不好，还是雇佣一名翻译或者请你的美国伙伴代劳。

进行接触。可能因为美国是一个移民社会，地理位置频繁地迁移，所以多数美国人习惯与陌生人做生意。如果你不太容易获得引见或者介绍，你通常也能够直接得到预期的合作。你的公司或者组织越著名你就越容易进行直接接触。使用英语发送一封信或电子邮件，介绍你的公司和产品的基本情况，陈述你希望进一步接触，并进行约定。之后打电话请求两三星期之后会晤。对方就会和你约定时间和地点。

注重生意。第一次和商务伙伴会面后，美国人通常马上就开始谈生意。并不是美国人不知道了解生意伙伴的重要性，以及与伙伴建立关系，而是任务导向型的美国佬在谈判进行过程中，更容易建立起信任和友善。

守时。美国人秉承单一时间观念文化，把时间看做是有形资产，能够节约、消费、损失、找到、投资和浪费。北方人比南方人更关注准时和计划，但是很少有美国人能像德国人和瑞典人那样重视时间。

正式礼仪。因为美国一个重要的价值观就是平等，因此面对明显的地位歧视，美国人会觉得不舒服，除非个人非常有成就。然而，正式礼仪随企业文化而不同。大多数公司，如IBM 和通用汽车公司，底层的雇员与高层的管理者明显不同。

相对缺少地位歧视。这一点反映在美国人轻松的非正式礼仪中。他们希望很快就直呼其名，甚至是刚刚认识的人。非正式礼仪显示友好和热情。来自更正式文化的商务访问者应该知道轻松的交流并不是对你的不尊重。

沟通礼仪

由于种族、地域和人性的差异，美国谈判者的交流方式各异。但是总的来说，相对东亚和北欧人来说，美国人更富于表达和外向，同时在拉丁族欧洲人和拉丁美洲人看来，他们是冷漠和内向的。

语言交流。多数美国人说话比阿拉伯人或者东亚和东南亚人更直接，但是不如德国人和德裔瑞典人直接。他们常常对措辞间接、含蓄的谈判者表示怀疑。另一方面，美国人也可能被喜欢直接、坦率讲话的德国人和荷兰人冒犯。

意识观念的沟通。许多美国人在谈判桌上的讲话声音比来自保守国度的人们大。由于不适应沉默，他们不得不迅速填补谈话的间隙，日本人认为这种行为是没有礼貌的。美国人知道打断谈话者是不礼貌的，但如果他们是在一种非常活跃的气氛中这么做，那就不认为是无礼的了。

非语言交流

会晤和问候。要用力握手和直视对方。一些美国人相信无力的握手代表软弱，眼睛不直视对方意味着不够可靠或不诚实。美国人的握手频率比多数欧洲国家少。他们握手时间比拉丁美洲人短，但是比东亚和东南亚人长。

商务谈判中，通常人与人间的距离大约一臂长，与北美的惯例相似。

接触行为从适度接触到高度接触不同，身体接触比拉丁人和地中海地区的少，但是比东亚和东南亚人多。美国人会互相拍拍背或者相互抓抓肘部或前臂以示友好。

商务礼仪

穿着惯例。适合的服装依商务场合和类型不同，访问者尽量穿着套装、系上领带与新客户进行第一次会晤。

会晤和问候。要用力握手和直视对方。美国人有时在会议结束而不是开始时，向对方递名片。

称呼的方式。参照参加会议的领导者来称呼。一般的原则是开始时称呼先生、女士和小姐，但是随时准备依照引导者的暗示改为称呼名字。如果这种随便的称呼你不习惯，那么你就清楚地提出使用你的方式来称呼。在正式会议中，头衔往往被忽视，除非你是医学博士或者是政府高级官员。除此之外，多数美国人还是不习惯使用尊称和头衔。

馈赠礼品。美国的商界没有馈赠礼品的文化。如果呈送一件贵重礼品，美国的谈判者会觉得不习惯。如果你不想带来一件小礼品，那么就选择有标识的礼物或者你的国家或地区有名的商品。给女主人赠送鲜花、糖果和葡萄酒比较合适，但是不要期望到某人家中赴宴。

祝酒和进餐。如果你应邀参加美国人的鸡尾酒会，会和许多完全陌生的人在一起交流，并且没有人引见。接近别人和团体的适当方式就是微笑和自我介绍。

谈判礼仪

销售陈述。美国人对讲英语的伙伴的活跃、实际的表现反应极好。他们会打断对方的话提问，而不是等到最后。

议价范围。国际商务有经验的美国谈判者习惯大范围内议价。他们会测试你们的承受开放的灵活度。他们更喜欢实际报价，不希望过分使用高低价策略。公开标价时建立一个安全利润空间，要避免过多抬高产品价格。

让步行为。准备好进行艰难的谈判。仔细尽力作出每一个让步，然后仅仅严格限制于“如果……然后”。总是要求等价的回报。

策略与反策略。美国人喜欢使用的一个策略就是时间压力：“下周我们的价格就会上涨7％……”对此最佳的策略就是视而不见。

另一个常用的策略就是要求大规模改变报价数量。例如，要你按每1000件、10000件和50000件分别进行报价。你的美国伙伴可能要求你按每12500件进行报价，可是他却按你的50000件的最低价格交易。只能微笑、不断重复你的最低价格的应对策略是有效的。

你也会遇见实验订单的情况，你的预期客户甚至要求你提供最低价格来交易一笔很小的订单。如果你希望少量地购买这个客户的产品，那你在以后努力调回正常价格时会遇到麻烦。

决策。美国谈判者可能是世界上最快作出决定的人，并且以此自豪。一些美国的执行官的座右铭是：“或对或错，永远不要犹豫。”如果你做决定的时间太长，他们就会没有耐心。

签订合同。高度重视书写协议的合法性和细微处。许多美国谈判者包括律师，从谈判开始直到签字仪式，都非常注重这些地方。他们常常在谈判桌上拟订一份草案，然后逐个条款进行谈判。如果后来发生争议，那么美方严格按照合同条款行事，并且开始怀疑是否对方涉及了非合同问题，比如长期关系的重要性。


第5章 Introduction to Stocks

The first step for you to understand the stock market is to understand stocks.

A share of stock is the smallest unit of ownership in a company.If you own a share of a company's stock，you are a part owner of the company.You have the right to vote on members of the board of directors and other important matters of the company.If the company distributes profits to shareholders，you will likely receive a proportionate share.

One of the unique features of stock ownership is the notion of limited liability.If the company loses a lawsuit and must pay a huge judgment，the worse that can happen is your stock becomes worthless.The creditors can't come after your personal assets.That's not necessarily true in private-held companies.

There are two types of stock：

●Common stock

●preferred stock

Most of the stock held by individuals is common stock.

Common Stock

Common stock represents the majority of stock held by the public.It has voting rights，along with the right to share in dividends.

When you hear or read about “stocks”being up or down，it always refers to common stock.Another benefit of common stocks is that they are highly liquid for the most part.Small and/or obscure companies may not trade frequently，but most of the larger companies trade daily creating an opportunity to buy or sell shares.

Thanks to the stock markets，you can buy or sell shares of most publicly traded companies almost any day the markets are open.

preferred Stock

Despite its name，preferred stock has fewer rights than common stock，except in one important area-dividends.Companies that issue preferred stocks usually pay consistent dividends and preferred stock has first call on dividends over common stock.

Investors buy preferred stock for its current income from dividends，so look for companies that make big profits to use preferred stock to return some of those profits via dividends.Dividends to preferred stockholders are different as well，often a contractual obligation.Common stock dividends are determined by the board of directors each year.These differences make preferred stock a sort of hybrid between a bond and a stock.

A preferred stockholder has a priority of claims against corporate assets in the event the company declares bankruptcy and reorganizes.As assets are liquidated，payments go first to creditors and bondholders；then preferred stockholders are paid and，last of all，common stockholders.So while preferred stock is safer，it is not as likely to move in value based on market forces of supply and demand；common stock is not as safe，but it is potentially more profitable.

Which kind of stock should you buy？

It's a matter of how much risk you can afford to take，versus how much profit potential you seek.

A very conservative investor will be drawn to the seniority of preferred stock over common stock，while recognizing that this safety comes with much lower profit potential.Essentially，preferred stockholders accept the guaranteed but relatively low-yield dividend.

A moderate investor will find common stock more appealing because of its potential for growth in value，and should be willing to live with market risk.The risks of common stock are mitigated by paying attention to the capital strength of the issuing company.Thus，common stock in a large cap company is going to be safer than that of a small cap company.however，the profit potential （and market risk）of the smaller company is going to be greater.

picking the right company and the right kind of stock is determined by risk tolerance as well as your knowledge and experience.It is always a balancing act between two opposing forces：profit/loss potential，versus safety.

1.distributev.to share things among a group of people，especially in a planned way分配

2.proportionateadj.being in due proportion成比例的

3.uniqueadj.radically distinctive and without equal独特的，独一无二

4.notionn.an idea，belief，or opinion概念，见解

5.lawsuitn.a comprehensive term for any proceeding in a court of law whereby an individual seeks a legal remedy诉讼（尤指非刑事案件），诉讼案件

6.judgmentn.an official decision given by a judge or a court of law判决

7.creditorn.a person to whom money is owed by a debtor债权人，贷方

8.representv.to officially speak or take action for another person or group of people代表

9.liquidadj.easily changed into money by being sold or exchanged流动性好的，易变现的

10.obscureadj.not famous无名的

11.consistentadj.the same throughout始终如一的，一致的

12.contractualadj.relating to or part of a binding legal agreement契约的，合同的

13.obligationn.a moral or legal duty to do something义务，职责，债务

14.hybridn.something that consists of or comes from a mixture of two or more other things混合物

15.priorityn.the right to be given attention first and before other people or things优先（权），先取权

16.seekv.to try to achieve or get something谋求，求得

17.conservativeadj.not liking changes or new ideas保守的

18.guaranteev.to promise to do something or to promise that something will happen保证

19.liquidatev.close a business or company and sell the things that belong to it，in order to pay its debts清算（破产的公司等），了结，清偿（债务等）

20.moderateadj.not extreme；reasonable温和的，稳健的

21.mitigatev.to make a situation or the effects of something less unpleasant，harmful，or serious缓和，减轻

22.tolerancen.the degree to which someone can suffer pain，difficulty etc without being harmed or damaged容忍

1.stocks股票。

股票

股票是股份公司（包括有限公司和无限公司）在筹集资本时向出资人发行的股份凭证，代表着其持有者（即股东）对股份公司的所有权。这种所有权为一种综合权利，如参加股东大会、投票表决、参与公司的重大决策、收取股息或分享红利等。同一类别的每一份股票所代表的公司所有权是相等的。每个股东所拥有的公司所有权份额的大小，取决于其持有的股票数量占公司总股本的比重。股票一般可以通过买卖方式有偿转让，股东能通过股票转让收回其投资，但不能要求公司返还其出资。股东与公司之间的关系不是债权债务关系。股东是公司的所有者，以其出资额为限对公司负有有限责任，承担风险，分享收益。

2.stock market股票市场。

股票市场是已经发行的股票转让、买卖和流通的场所，包括交易所市场和场外交易市场两大类别。由于它是建立在发行市场基础上的，因此又称作二级市场。股票市场的结构和交易活动比发行市场（一级市场）更为复杂，其作用和影响力也更大。股票市场的前身起源于1602年荷兰人在阿姆斯特河大桥上进行荷属东印度公司股票的买卖，而正规的股票市场最早出现在美国。股票市场是投机者和投资者双双活跃的地方，是一个国家或地区经济和金融活动的寒暑表，股票市场的不良现象例如无货沽空等等，可以导致股灾等各种危害的产生。

3.bonds债券。

债券是政府、金融机构、工商企业等直接向社会借债筹措资金时，向投资者发行，承诺按一定利率支付利息并按约定条件偿还本金的债权债务凭证。债券的本质是债的证明书。债券购买者与发行者之间是一种债权债务关系，债券发行人即债务人，投资者（债券持有人）即债权人。债券是一种有价证券。由于债券的利息通常是事先确定的，所以债券是固定利息证券（定息证券）的一种。在金融市场发达的国家和地区，债券可以上市流通。在中国，比较典型的政府债券是国库券。

4.If the company loses a lawsuit and must pay a huge judgment，the worse that can happen is your stock becomes worthless.

如果公司输了诉讼案件，必须支付一大笔债务，可能发生的比较坏的结果是你的股票变得毫无价值。

that can happen在这里是定语从句，修饰the worse；your stock becomes worthless 是表语从句。

5.Despite its name，preferred stock has fewer rights than common stock，except in one important area-dividends.

虽然叫优先股，除了一个重要方面——分红，它比普通股拥有的权利更少。

Despite，介词，意思是“虽然、尽管”。

But despite the high divorce rate，marriage has never been more popular.

但是尽管离婚率高，婚姻却比以前更容易让人接受。

6.A preferred stockholder has a priority of claims against corporate assets in the event the company declares bankruptcy and reorganizes.

万一公司宣布破产、重组，优先股股东有优先要求公司财产赔偿的权利。

a priority of优先（权）。

e.g.I told him this will be a priority of my administration.

我告诉他这将是我的政府优先处理的事务。

7.So while preferred stock is safer，it is not as likely to move in value based on market forces of supply and demand；common stock is not as safe，but it is potentially more profitable.

所以优先股更安全，但是它不能以建立在市场供需的基础上进行价值波动；而普通股不安全，但是它有更大的潜在利润。

while意为“但是，可是，倒”。

e.g.While I like the color of the hat，I do not like its shape.

我倒喜欢这顶帽子的颜色，但不喜欢那个式样。

8.It's a matter of how much risk you can afford to take，versus how much profit potential you seek.这就是你能承担多少风险和追求多大的潜在利润的问题。

a matter of意为“……的问题”。

e.g.Judicial justice is not only a matter of theory，but a practical one.

司法正义不仅是一个理论问题，更是一个实践问题。

9.A very conservative investor will be drawn to the seniority of preferred stock over common stock，while recognizing that this safety comes with much lower profit potential.

当非常保守的投资者意识到低一些潜在利润会带来安全时，他们会首先考虑优先股而非普通股。

will be drawn to被吸引到，此处为一般将来时的被动语态。

10.A moderate investor will find common stock more appealing because of its potential for growth in value，and should be willing to live with market risk.

稳健的投资者可能会发现普通股更有吸引力，因为它们具有升值潜力，应该也愿意忍受市场风险。

more appealing更有吸引力，现在分词作宾补。

e.g.I found myself having great interest in business English.

我发现自己对商务英语很有兴趣。

1.a sort of一种，有点

Being happy is a sort of unexpected dividend.

能快乐就是一种意想不到的好处。

2.refer to指的是

Money market does not refer to a single place.Instead，it is a series of market linked by telephone.

货币市场不是单指一个市场，而是有电话连接的一系列的市场。

3.thanks to由于，多亏，幸亏

Thanks to the expansion of successful firms and the entry of new ones，however，many more jobs were created than destroyed.

然而，由于那些成功企业的扩张以及新企业的进入，创造的工作机会多于被摧毁的工作机会。

4.as well也，同样地

So，this is not，by no means，a European problem，but a problem here as well.

因此，这绝不仅仅是一个欧洲的问题，也是这里的一个问题。

5.as well as除……之外，既

And the euro has promoted trade and price transparency-as well as being a huge practical boon.

欧元也促进了贸易和价格透明度——这也同样是一个巨大而实用的福利。

6.last of all最后

Last of all，the development opportunities and strategies to the Suzhou hDTZ were discussed in this thesis facing the WTO entrance.

最后，论文也指出了我国加入WTO后苏州高新区面临的发展机遇与发展对策。

7.a matter of……的问题

It's not a matter of circumstance but of choice.

这不是环境的问题，而是选择的问题。

8.in the event of如果，万一

Call the police in the event of an emergency.

万一紧急情况就打电话给警察。

9.live with①接受，忍受；②与……生活在一起

Given the choice between pricking asset inflation or cementing economic recovery，Beijing will live with the bubbles.

在戳破资产价格泡沫与巩固经济复苏之间，北京将选择接受泡沫。

I think children should live with their parents as long as possible.

我认为孩子应该和父母尽可能长时间的生活在一起。

10.pay attention to注意，重视

Be sure to pay attention to your bank account.

一定要关注你的银行账户。

Ⅰ.Answer the following questions

1.What is a share of stock？

2.What rights do stockholders have？

3.What is a common stock ？

4.And what is a preferred stock？

5.If you are a very conservative investor，which kind of stock should you buy？

Ⅱ.Multiple choice

1.If you own a company's stock，which of the following statements is not true？

A.You are a part owner of the company

B.You have the right to vote on members of the board of directors and other important matters of the company

C.If the company distributes profits to shareholders，you will likely receive a proportionate share

D.The creditors can come after your personal assets

2.can be traded in the stock market.

A.Common stocks

B.preferred stocks

C.A bond

D.Common stocks and preferred stocks

3.A moderate investor will choose .

A.common stocks

B.preferred stocks

C.common stocks in a small cap company

D.common stocks and preferred stocks

4.If you are an investor seeking high profits potential，you will buy .

A.common stocks and preferred stocks

B.preferred stocks

C.common stocks in a large cap company

D.common stocks in a small cap company

5.If don't want to take much risk，you will buy .

A.common stocks and preferred stocks

B.common stock in a large cap company

C.common stock in a small cap company

D.all of the above

6.If a company goes bankrupt，are the last in claims against corporate assets.

A.creditorsB.bondholders

C.common stockholdersD.preferred stockholders

7.The public mainly hold .

A.common stocks

B.preferred stocks

C.a bond

D.common stocks and preferred stocks

8.The underlined word in the last third paragraph “low-yield”means .

A.“low-production”B.“low-profit”

C.“high-production”D.“high-profit”

9.The underlined word in the last paragraph “determined”means .

A.“learned or found or especially by investigation”

B.“decided”

C.“strongly motivated to succeed”

D.“concentrated attention to”

10.The underlined sentence “...and preferred stock has first call on dividends over common stock”means .

A.“a preferred stockholder has the right to be the first person to get dividends over a common stockholder”

B.“a preferred stockholder has the right to be the first person to decide dividends over a common stockholder”

C.“a preferred stockholder has the right to be the first person to request dividends over a common stockholder”

D.“a preferred stockholder has the right to be the first person to increase dividends over a common stockholder”

Ⅲ.Reading comprehension.

Stock Sectors-how to Classify？Stocks

One of the ways investors classify stocks is by type of business.The idea is to put companies in similar industries together for comparison purposes.Most analysts and financial media call these groupings “sectors”and you will often read or hear about how certain sector stocks are doing.

One of the most common classification breaks the market into 11different sectors.Investors consider two of these sectors “defensive”and the remaining nine “cyclical.”Let's look at these two categories and see what they mean for the individual investor.

Defensive

Defensive stocks include utilities and consumer staples.These companies usually don't suffer as much in a market downturn because people don't stop using energy or eating.They provide a balance to portfolios and offer protection in a falling market.

however，for all their safety，defensive stocks usually fail to climb with a rising market for the opposite reasons they provide protection in a falling market：people don't use significantly more energy or eat more food.

Defensive stocks do exactly what their name implies，assuming they are well run companies.They give you a cushion for a soft landing in a falling market.

Cyclical stocks

Cyclical stocks，on the other hand，cover everything else and tend to react to a variety of market conditions that can send them up or down，however when one sector is going up another may be going down.

here is a list of the nine sectors considered cyclical：

●Basic Materials

●Capital Goods

●Communications

●Consumer Cyclical

●Energy

●Financial

●health Care

●Technology

●Transportation

Most of these sectors are self-explanatory.They all involve businesses you can readily identify.Investors call them cyclical because they tend to move up and down in relation to businesses cycles or other influences.

Basic materials，for example，include those items used in making other goods-lumber，for instance.When the housing market is active，the stock of lumber companies will tend to rise.however，high interest rates might put a damper on home building and reduce the demand for lumber.

how to Use

Stocks sectors are helpful sorting and comparison tools.Don't get hung up on using just one organization's set of sectors，though.MorningStar.com uses slightly different sectors in its tools，which let you compare stocks within a sector.

This is extremely helpful，since one of the ways to use sector information is to compare how your stock or a stock you may want to buy，is doing relative to other companies in the same sector.

If all the other stocks are up 11%and your stock is down 8%，you need to find out why.Likewise，if the numbers are reversed，you need to know why your stock is doing so much better than others in the same sector-maybe its business model has changed and it shouldn't be in that sector any longer.

Conclusion

You never want to be making investment decisions in a vacuum.Using sector information，you can see how a stock is doing relative to its peers and that will help you understand whether you have a potential winner or loser.

1.According to this passage，an investor should buy in a falling market.

A.cyclical stocksB.defensive stocks

C.technology stocksD.transportation stocks

2.According to this passage，an investor should buy in a rising market.

A.cyclical stocksB.defensive stocks

C.stocks of utilitiesD.stocks of consumer staples

3.sectors belong to cyclical stocks.

A.11B.2C.9D.3

4.Utilities and consumer staples belong to .

A.cyclical stocksB.defensive stocks

C.technology stocksD.transportation stocks

5.tend to move up and down in relation to businesses cycles or other influences.

A.Cyclical stocksB.Defensive stocks

C.Stocks of utilitiesD.Stocks of consumer staples

Ⅳ.Translate the following paragraph into Chinese.

Common stock represents the majority of stock held by the public.It has voting rights，along with the right to share in dividends.

When you hear or read about “stocks”being up or down，it always refers to common stock.Another benefit of common stocks is that they are highly liquid for the most part.Small and/or obscure companies may not trade frequently，but most of the larger companies trade daily creating an opportunity to buy or sell shares.

Thanks to the stock markets，you can buy or sell shares of most publicly traded companies almost any day the markets are open.

股票介绍

理解股票市场的第一步就是理解股票。

一份股票是公司所有权的最小单位。如果你拥有公司的一份股票，那你就是公司的一部分所有者。你就有权为公司的董事会和其他重要事情投票。如果公司向股东分配利润，你也能得到相应的一份。

有限责任概念是股票所有权的一个独特特征。如果公司输了诉讼案件，必须支付一大笔债务，可能发生的比较坏的结果是你的股票变得毫无价值。债权人不会向你要求个人财产。在非上市公司就不一定是这样的。

有两种股票：普通股和优先股。

大多数个人拥有的是普通股。

普通股

普通股代表了公众拥有的大多数股票。它具有投票权和分享红利的权利。

当你听说或看到“股票”涨跌，总是指普通股。普通股的另外一个好处就是大多数股票的高度流动性。小的或不太出名的公司或许不太经常交易，但大一点公司的日常交易都能创造买卖股份的机会。

由于有了股票市场，几乎股市开放的任何一天你都可以买卖大部分公开交易的公司股票。

优先股

虽然叫优先股，除了一个重要方面——分红，它比普通股拥有的权利更少。发行优先股的公司通常支付一致的红利，并且比之普通股，优先股在获得红利，方面有优先权。

投资者购买优先股就是为了从红利中获得收入。所以，你要寻找那些产生巨大利润并利用优先股的红利返还部分利润的公司。优先股的分红通常也是不一样的，是由合同规定的。而普通股的红利是每年由董事会决定的。这些不同使得优先股成了一种介于债券和股票之间的混合物。

万一公司宣布破产、重组，优先股股东有优先要求公司财产赔偿的权利。当资产被清算时，首先偿付给债权人和债券持有者，然后是优先股股东，最后是普通股股东。所以优先股更安全，但是它不能以建立在市场供需的基础上进行价格波动；而普通股不安全，但是它有更大的潜在利润。

该买哪种股票？

这就是你能承担多少风险和追求多大的潜在利润的问题。

当非常保守的投资者意识到低一些潜在利润会带来安全时，他们会首先考虑优先股。重要的是，优先股股东能得到有保证的、相对低一些的红利。

稳健的投资者可能会发现普通股更有吸引力，因为它们具有升值潜力。他们也愿意忍受市场风险。对发行股票公司资金实力的注意减轻了普通股的风险。所以，大公司普通股要比小公司的普通股安全。然而，小一些公司的潜在利润（市场风险）会更大。

选择合适的公司和合适的股票类型是由你的风险容忍度、知识和经验决定的。这总是在两股相反力量之间寻找平衡：潜在的利润\风险和安全。

Ⅰ.Answer the following questions

1.A share of stock is the smallest unit of ownership in a company.

2.If you own a share of a company's stock，you are a part owner of the company.You have the right to vote on members of the board of directors and other important matters of the company.If the company distributes profits to shareholders，you will likely receive a proportionate share.

3.Common stock represents the majority of stock held by the public.It has voting rights，along with the right to share in dividends.When you hear or read about “stocks”being up or down，it always refers to common stock.

4.preferred stock has fewer rights than common stock，except in one important area-dividends.Companies that issue preferred stocks usually pay consistent dividends and preferred stock has first call on dividends over common stock.It's a sort of hybrid between a bond and a stock.

5.preferred stocks.

Ⅱ.Multiple choice

1.D2.A3.A4.C5.B6.C7.A8.B9.B10.A

Ⅲ.Reading comprehension

1.B2.A3.C4.B5.A

Ⅳ.Translate the following paragraph into Chinese

普通股代表了公众拥有的大多数股票。它具有投票权和分享红利的权利。

当你听说或看到“股票”涨跌，总是指普通股。普通股的另外一个好处就是大多数股票的高度流动性。小的或不太出名的公司或许不太经常交易，但大一点的公司日常交易都能创造买卖股份的机会。

由于有了股票市场，几乎股市开放的任何一天你都可以买卖大部分公开交易的公司股票。


第6章 Fundamental Analysis Techniques

There are many Fundamental Analysis Techniques that can be used for picking excellent long term investments.This passage is a Fundamental Analysis for beginners'guide，but can be very helpful for investors at all levels.

The basic principle behind fundamental analysis is that the faster a company grows the faster the stock will increase.The way you can determine if a company is growing is by examining their earnings and sales.For a company to be strong their earnings and sales should both be increasing month after month.

All fundamental investors agree that it is best to get into stocks when they are cheap and sell them once they have gotten up to their expected value.When all or the majority of stocks on the market are cheap based on their fundamentals it is called a fire sale.

Another important factor you should look at when examining a company's fundamentals is how the company is doing in regards to its industry.It is very important to pick out the industry leader when searching for safe long term investments.

There are three different types of stocks that are good buys based on fundamental analysis.These are income stocks，growth stocks，and value stocks.

Income stocks are stocks that do not do much but provide a steady stream of income either by dividends，selling of covered calls，or both.

Growth stocks are stocks from a company whose earnings are expected to grow at an above average rate.This means that the stock should also grow at a faster rate than the average market.

Value stocks are the long term investments that Warren Buffet believes in.These are stocks with good earnings and dividends but the market does not notice them.The stock trades at a value that is far below what the price should be based on the earnings of the given company.These are strong stocks that make good long term investments because they should in theory eventually head up.This makes it possible the best long term strategy out there.

Combining these strategies with Drip Investing can help you to reinvest your dividends back into the stock.

Also remember that no matter how good a stock looks there is always unsystematic risk so keeping a diversified portfolio can be a good idea.But be careful not to do too much investment portfolio diversification.

1.fundamentaladj.relating to the most basic and important parts of something基础的，基本的，重要的

2.analysisn.a careful examination of something in order to understand it better分析

3.techniquen.a special way of doing something方法

4.basicadj.forming the most important or most necessary part of something基础的，基本的

5.guiden.something that provides information and helps you to form an opinion or make a decision引导，指导

6.principlen.the basic idea that a plan or system is based on原理，原则

7.earningn.making a profit from business or from putting money in a bank etc.赚得利润

8.industryn.businesses that produce a particular type of thing or provide a particular service产业，行业

9.strategyn.a planned series of actions for achieving something策略

10.combinev.work together使结合，合并

11.diversifyv.to put money into several different types of investment instead of only one or two把（资金）分散投资

12.diversificationn.the act of diversifying分散投资

13.portfolion.a group of stocks owned by a particular person or company有价证券一览表（明细表）

14.factorn.one of several things that influence or cause a situation因素

15.dripv.let liquid fall in drops滴，滴下

1.a fire sale火灾物品大拍卖，减价出售。

这里是指熊市之后，股票市场上有许多便宜的股票。事实上，在这段时间里，有可能所有的股票都很便宜，价值被低估。

2.unsystematic risk非系统风险。

非系统风险是指发生于个别公司的特有事件造成的风险，例如，公司的工人罢工，新产品开发失败，失去重要的销售合同，诉讼失败或宣告发现新矿藏，取得一个重要合同等。这类事件是非预期的，随机发生的，它只影响一个或少数公司，不会对整个市场产生太大的影响。这种风险可以通过多样化投资来分散，即发生于一家公司的不利事件可以被其他公司的有利事件所抵消。由于非系统风险是个别公司或个别资产所特有的，所以也称“特有风险”，由于非系统风险可以通过投资多样化分散掉，也称“可分散风险”。

3.Drip Investing股息再投资计划。

DRIp 代表股息再投资计划（dividend reinvestment plan）就是把你得到的股息自动再投资到该公司。再投资非常方便，它比只是购买了该公司股票并长期持有要高出好几倍的利润。从长远来说，这是非常好的投资策略。

4.covered calls备兑认购期权。

投资者若持有股票投资组合，而股票投资组合的价格已有一定升幅，短期内投资者若看淡股票投资组合价格，但长期则仍然看好，这时投资者可考虑透过沽出股票期权，赚取期权金而增加收入。因为沽出期权必须向结算所交付如现金或股票的抵押品，故投资者可利用其投资组合的股票作为抵押品，备兑沽出认购期权，即给予认购期权买家购买股票的权利。若其后正股价并没有上升而令认购期权买家没有利润，从而放弃行使权利，则投资者已收取的期权金便可增加回报。当然，若股价上升至高于行使价时，认购期权买家发现有盈利而行使权利，令沽出期权者需要以行使价卖出股票，并失去原来所持正股于价格上升至期权行使价以上的利润。

5.investment portfolio diversification投资分散组合。

将资金同时投资于不同类型证券（如地产、债券、年金和蓝筹股等）和不同领域公司股票的投资组合。通过适当的分散投资，可以避免非系统风险。

6.The way you can determine if a company is growing is by examining their earnings and sales.

判断一家公司是否在成长的方法就是看它的盈利和销售情况。

you can determine if a company is growing为定语从句，修饰the way；if a company is growing为can determine 的宾语从句。

7.All fundamental investors agree that it is best to get into stocks when they are cheap and sell them once they have gotten up to their expected value.

所有的基础投资者都同意最好在股票便宜的时候进入，一旦涨到符合他们预期的时候卖出。that 引导宾语从句，在宾语从句中包含两个由when 和once 引导的时间状语从句。once 意为“一旦”。

e.g.Once prices start to drop，borrowers start to default on their loans，or seek to sell their assets，causing prices to fall further.

一旦价格开始下降，借款人开始拖欠他们的贷款，或寻求出售资产，导致价格进一步下跌。

8.Another important factor you should look at when examining a company's fundamentals is how the company is doing in regards to its industry.

当你检验一家公司基本情况的时候，另外一个你应该考虑的因素是它在相关行业的表现。

“you should look at when examining a company's fundamentals”为定语从句，修饰factor，关系词that 作宾语省略，when 在定语从句中作状语。

9.Income stocks are stocks that do not do much but provide a steady stream of income either by dividends，selling of covered calls，or both.

收入股是那些做得不多但通过股息或出售备兑认购期权或是通过以上两者为投资者提供稳定收入的股票。

that引导定语从句修饰stocks。

either...or...二者择一的；要么……要么……。

e.g.That change can be either positive or negative.

这种改变可以是积极的或消极的。

10.The stock trades at a value that is far below what the price should be based on the earnings of the given company.

它们的交易价格远远低于根据公司赢利能力而定的价值。

that引导定语从句修饰value，what 在定语从句中作为below 的宾语从句。

1.get up to达到

Drawing support from humorous expression method among advertising intention will get up to the unexpected result even more.

在广告创意中借助幽默的表现方法，会起到意想不到的效果。

2.at all levels在各个层次

We have experienced a comprehensive failure of the banking system at all levels.

我们已经经历了各级银行系统的全面失败。

3.in regards to有关……

In regards to payment terms，I usually have 30days after receipt of items in my warehouse.

关于付款方式，我通常在我的仓库收到产品后30天付款。

4.pick out挑选出

A gift card is particularly popular when the giver doesn't know the recipient well enough to pick out a gift.

于是乎，当送礼人对收礼人不够了解、难以为其选购一样合适的礼物时，购物卡就显得格外受欢迎了。

5.believe in相信，信仰

We must believe in what we do，even when others do not.

我们必须相信我们所做的事情，即使别人不相信。

It is a commonly held view that evolution implies progress，even among those who believe in natural selection.

人们普遍认为进化意味着进步，甚至那些相信自然选择的人也这么认为。

6.long term长期

They prevent development and cause long term instability which has the capacity to threaten us all.

它们会阻止发展，造成长期的不稳定，并因此威胁到我们所有人。

7.no matter how不管怎样

No matter how well educated you are，there is always a lot for you to learn through travelling.

不管你受过多么良好教育，通过旅行，总是有很多东西你可以学习。

8.based on以……为基础

The prices，however，are usually based on futures prices.

但是，价格通常以期货价格为基础。

9.search for寻找，搜索

When the company reports results today，investors searching for signs of economic recovery should take note.

当该公司今天公布财报时，寻找经济复苏迹象的投资者应该留意了。

10.combine with把……和……结合起来

When they're allowed to combine with oxygen，this energy is released as heat and light.

当它们与氧气结合，这些能量就以光和热的形式释放出来。

Ⅰ.Answer the following questions

1.What is the basic principle behind fundamental analysis？

2.What do all fundamental investors agree？

3.What is a fire sale？

4.What are the three different types of stocks that are good buys based on fundamental analysis？

5.Why should we keep a diversified portfolio？

Ⅱ.Multiple choices

1.Fundamental Analysis Techniques in this passage are helpful for .

A.beginnersB.advanced investors

C.all investorsD.anyone

2.When you choose a stock，you should choose a company .

A.that is growing

B.that is growing faster

C.its earnings and sales are growing faster

D.all of the above

3.The best time for investors to buy stocks .

A.when they are cheapB.when there is a fire sale

C.anytimeD.both A and B

4.The best time for investors to sell stocks .

A.when they are cheap

B.when there is a fire sale.

C.anytime

D.when they have gotten up to their expected value

5.Income stocks are stocks .

A.whose earnings are expected to grow at an above average rate

B.that do not do much but provide a steady stream of income either by dividends，selling of covered calls，or both

C.that have good earnings and dividends but the market does not notice them

D.that are the industry leaders

6.Growth stocks are stocks .

A.whose earnings are expected to grow at an above average rate

B.that do not do much but provide a steady stream of income either by dividends，selling of covered calls，or both

C.that have good earnings and dividends but the market does not notice them

D.that are the industry leaders

7.Value stocks are stocks .

A.whose earnings are expected to grow at an above average rate

B.that do not do much but provide a steady stream of income either by dividends，selling of covered calls，or both

C.that have good earnings and dividends but the market does not notice them

D.that are the industry leaders

8.What stocks does Warren Buffet believe in？

A.Income stocksB.Growth stocks

C.Value stocksD.Common stocks

9.In order to avoid unsystematic risk，investors should not .

A.buy stocks in various industries

B.invest into different assets including real estate，bonds，annuities and blue chip stocks

C.buy one single stock

D.keep a diversified portfolio

10.The underlined word in the second paragraph “principle”means .

A.“a moral rule or belief about what is right and wrong”

B.“the basic idea that a plan or system is based on”

C.“a general plan”

D.“a rule which explains the way something such as a machine works”

Ⅲ.Reading comprehension

America's biggest carmaker accepted fifty billion dollars in federal aid from the Obama and Bush administrations.people joked that GM meant “Government Motors.”Now，General Motors could be on the road to recovery.

The company recorded over two and a half billion dollars in profit in the first half of the year.The government still owns sixty-one percent of GM as a result of the bailout.Canada is also a shareholder.But now GM plans to sell stock to the public again.

GM spent just forty days in bankruptcy.It sought protection from its creditors in June of last year.GM restructured.It discontinued some vehicles and closed dealerships and factories.

In April，GM repaid almost seven billion dollars in government loans.Many of its creditors are waiting to see how much they get.

GM plans an IpO，an initial public offering of stock，later this year.The company could raise as much as fifteen billion dollars.

Chief executive Edward Whitacre is leaving September first.he wants the government to sell all of its shares in the company during the IpO.Many experts believe the Treasury will act slowly over time after the public offering is completed.

If the stock price rises，the government could profit from the rescue.But the IpO is risky for the company.The offering will test the willingness of investors to take an equity share in the “new GM”.

Buying equity is not like buying bonds.Bonds represent a loan.Equity represents ownership.Investors willing to buy equity shares in a company expect one thing-growth.

GM believes it can make that happen，in part with a new electric-and-gas hybrid.

COMMERCIAL：“Chevy Volt，a car that can go up to forty miles before it uses any gas at all.That's an American revolution.”

The Volt is expected to start arriving in showrooms later this year.

GM is also looking overseas.The world's fastest growing car markets are in developing nations.GM is now selling more cars in China than in the United States.GM still leads the American market，though Toyota is now the biggest car company in the world.

There are signs that America's big three may have put the worst of their recent troubles behind them.

Chrysler also went through bankruptcy and says its sales are up.Italy's Fiat holds a twenty percent share.

Ford Motor Company avoided bankruptcy and refused government help.Ford reported close to five billion dollars in profit for the first six months of the year.

1.America's biggest carmaker is .

A.ToyotaB.Chrysler

C.GMD.Ford Motor Company

2.GM stands for .

A.Government MotorsB.General Motors

C.Both A and BD.Neither A Nor B

3.people joked that GM meant “Government Motors”because .

A.The government still owns sixty-one percent of GM as a result of the bailout

B.They accepted fifty billion dollars in federal aid from the Obama and Bush administrations

C.Both A and B

D.Neither A Nor B

4.Now，General Motors could be on the road to recovery.It plans .

A.to restructure

B.an IpO，an initial public offering of stock，later this year

C.to seek protection from its creditors

D.to discontinue some vehicles and closed dealerships and factories

5.According to the passage，what is not true about Chevy Volt？

A.GM believes it will bring profit growth

B.It is a new electric-and-gas hybrid

C.It is a car that can go up to forty miles before it uses any gas at all

D.It has been produced

Ⅳ.Translate the following paragraph into Chinese

Value stocks are the long term investments that Warren Buffet believes in.These are stocks with good earnings and dividends but the market does not notice them.The stock trades at a value that is far below what the price should be based on the earnings of the given company.These are strong stocks that make good long term investments because they should in theory eventually head up.This makes it possible the best long term strategy out there.

基础分析技巧

挑选优秀的长期投资的技术分析技巧有许多。这篇文章的基础分析技巧是对入门者的指导，但对所有级别的投资者都是有帮助的。

基础投资的基本原理是公司增长越快，股票升得越快。判断一家公司是否在成长的方法就是看它的盈利和销售情况。如果公司强大，利润和销售额应该逐月增加。

所有的基础投资者都同意最好在股票便宜的时候进入，一旦涨到符合他们预期的时候就卖出。当所有或大多数的股票就基础价值而言都很便宜，这就叫做火灾物品大拍卖。

当你检验一家公司基本情况的时候，另外一个你应该考虑的因素是它在相关行业的表现。在寻找长期投资对象时候，挑选出行业领头企业非常重要。

根据基础分析，有三种不同类型的股票非常适合购买。它们是收入股、成长股和价值股。

收入股是那些做得不多但通过股息或出售备兑认购期权或是通过以上两者为投资者提供稳定收入的股票。

成长股是指它的公司预期会以超过平均速度增长的股票。这意味着股票也应该会以超过市场平均速度上升。

价值股是巴菲特信仰的长期投资。这些股票有良好的股息和赢利能力但还没有为市场所注意。它们的交易价格远远低于根据公司赢利能力而定的价值。这些成了长期投资的坚挺股票，因为，从理论上来讲，最终都会上涨的。这也使得最好的长期投资策略成了可能。

以上策略与股息再投资相结合，可以帮助你把股息重新投回到股票里。

也要记住，一支股票无论看起来多么好，总是有非系统性风险。因此，保持投资组合是个好主意。但也要注意投资不要太分散了。

Ⅰ.Answer the following questions

1.The basic principle behind fundamental analysis is that the faster a company grows，the faster the stock will increase.

2.All fundamental investors agree that it is best to get into stocks when they are cheap and sell them once they have gotten up to their expected value.

3.When all or the majority of stocks on the market are cheap based on their fundamentals it is called a fire sale.

4.These are income stocks，growth stocks，and value stocks.

5.We keep a diversified portfolio to avoid unsystematic risk.

Ⅱ.Multiple choices

1.C2.D3.D4.D5.B6.A7.C8.C9.C10.B

Ⅲ.Reading comprehension

1.C2.B3.C4.B5.D

Ⅳ.Translate the following paragraph into Chinese

价值股是巴菲特信仰的长期投资。这些股票有良好的股息和赢利能力，但还没有为市场所注意。它们的交易价格远远低于根据公司赢利能力而定的价值。这些成了长期投资的坚挺股票，因为，从理论上来讲，最终都会上涨的。这也使得最好的长期投资策略成了可能。

【商务文化知识】

旅美交往礼仪二十戒

1.切莫搭便车

在美国旅行，切不可随意搭便车，这是由于美国社会治安情况造成的。搭便车而被抢去钱财或遭到凌辱之类的案件在美国屡见不鲜。有些歹徒看到路边步行的女性，就主动停车，殷勤要求送上一程。如果误以为他是好意，无异于羊送虎口。碰到这种情况，最好还是冷言拒绝，不要多加搭讪。

不仅如此，遇到要求搭便车的人也不要轻易答应。因为有些歹徒、包括年轻姑娘专门等候搭乘便车，上车后靠威胁等手段诈取钱财。

2.夜间不要乘地铁

纽约的地下铁道极为脏乱，夜间更成为黑社会成员聚集之地。吸毒犯、盗窃犯、流氓、贩毒者齐集于此，整个气氛令人不寒而栗。如果对此不在意，那么出事之后，纽约的警官不但不会同情你，可能还要责怪你：“夜间乘地铁，不等于在鳄鱼聚集的水中游泳吗？出了错，责任在于你自己。”

3.不要称呼黑人为“Negro”

Negro是英语“黑人”的意思。尤指从非洲贩卖到美国为奴的黑人。所以在美国千万不要把黑人称作“Negro”，跟白人交谈如此，跟黑人交谈更如此。否则，黑人会感到你对他的蔑视。说到黑人，最好用“Black”一词，黑人对这个称呼会坦然接受。

4.不能随便说“I am sorry”

“I am sorry”和“Excuse me”都是“抱歉”、“对不起”的意思，但“I am sorry”语气较重，表示承认自己有过失或错误。如果为了客气而轻易出口，常会被对方抓住把柄。追究实际不属于你的责任。到时只有“哑巴吃黄连”，因为一句“对不起”已承认自己有错。又如何改口呢？

5.谦虚并非美德

中国人视谦虚为美德。但是美国人却把过谦视为虚伪的代名词。如果一个能说流利英语的人自谦说英语讲得不好，接着又说出一口流畅的英语，美国人便会认为他撒了谎，是个口是心非、装腔作势的人。所以，同美国人交往，应该大胆说出自己的能力，有一是一，有十是十。不必谦虚客气，否则反而事与愿违。

6.同陌生人打招呼

我们在路上、电梯内或走廊里，常常与迎面走来的人打照面，目光相遇，这时美国人的习惯是用目光致意。不可立刻把视线移开，或把脸扭向一边，佯装不见。只有对不顺眼和不屑一顾的人才这样做。

美国人清晨漫步街道时，若碰到擦身而过的人，会习惯地说一声“早上好”。当然，在行人较多的街道上，不必对所有擦肩而过的人都以目光致意或打招呼。

7.交谈时的话题

参加美国人的聚会时，切莫只谈自己最关心最拿手的话题。谈论只有自己熟悉的话题，会使其他人难堪，产生反感。谈论个人业务上的事，加以卖弄，也会使其他人感到你视野狭窄，除了本行之外一窍不通。在谈话间，应该寻找众人共同感兴趣的话题。医生可以大谈文学，科学家畅谈音乐，教育家讲述旅行见闻，使整个聚会充满轻松气氛。

应该注意的是，基督徒视自杀为罪恶，在美国，“自杀”这个话题不受欢迎，不论何时何地少谈为妙。

8.别忘了问候孩子

美国人讲究大人、孩子一律平等。到美国人家中作客，他们的孩子也一定出来见客，打个招呼。这时，千万不要只顾大人冷落了孩子。那样势必使他们的父母不愉快。

跟小孩子打招呼，可以握握手或亲亲脸，如果小孩子亲了你的脸，你也一定要亲亲他的脸。

9.同性不能一起跳舞

同性不能双双起舞，这是美国公认的社交礼仪之一。同性一起跳舞，旁人必定投以责备的目光，或者认为他们是同性恋者。因此，即使找不到异性舞伴，也绝不能与同性跳舞。

10.莫在别人面前脱鞋

在美国，若是在别人面前脱鞋或赤脚，会被视为不知礼节的野蛮人。只有在卧室里，或是热恋的男女之间，才能脱下鞋子。女性若在男性面前脱鞋子，那就表示“你爱怎样就怎样”；男性当众脱下鞋子，就会被人当做丛林中赤足的土人一样受到蔑视。无论男女，在别人面前拉下袜子、拉扯袜带都是不礼貌的。鞋带松了，也应走到没人的地方系好。

11.女性不能单独喝酒

女性不可单独喝酒，如果单独喝酒或几个女性聚在一起喝酒。都被视为“正在等男士的女人”。不谙此情的妇女可能受到男士“毛遂自荐”式的骚扰。

12.不可在别人面前伸舌头

美国人认为在别人面前伸出舌头是一件既不雅观又不礼貌的行为，给人以庸俗、下流的感觉，甚至可以解释为瞧不起人。

小孩子犯了错，可以吐吐舌头，显得天真可爱，成年人千万不可这样做。

13.不可随便微笑

微笑可以带来友谊。但是在某些场合，微笑往往代表对某种事物的允诺。尤其是女性，最好不要无来由地微笑。因为暧昧不明的微笑，有时候会被误认为是“耻笑”，有时会被误认为“默认”，结果造成很大的误会。

14.座前通过要弯腰

在狭窄的场所，如在电影院从别人身前走过时，必须道一声“对不起”。这时候，美国人的姿势是背对坐着的入，低头弯身而过。这同欧洲入的习惯不同，欧洲人必须面对坐着的入，低头弯身而过。

15.宴会上切忌喝醉

在宴会上喝酒要适量，始终保持斯文的举止，这是欧美人士共守的礼节。

在美国人的宴会上，很少看到烂醉如泥的人。即使喝多了，也要坚持到宴会结束，回到自己的房间后才可倒头不起。如果当场酩酊大醉，惹是生非，会招来众人的鄙视。

16.不乱送礼物

送礼必须送得有意义，例如朋友生日、同事结婚可以送上一份礼物，以表心意。但不能胡乱送礼，这样对方不但不会感激，还会疑心你另有所图。

不知送何礼物为宜时，可以送鲜花。作客或参加宴会，鲜花总是得体的。香水和威土忌等也普遍受到欢迎。

17.外出前莫吃大蒜

美国人一般对气味很敏感，尤其讨厌闻到大蒜的气味。外出之前，如果吃过蒜，最好刷牙漱口。否则蒜味熏人，必定引起对方不快。

18.不为别人付账

中国人的习惯是，几个好友一道出门时，总是抢着付钱买车票、门票等。但如果对美国人这样做，却不会得到他们的感谢。这种做法会使美国人觉得欠了人情账，心理上很难受。美国人一起外出，总是各付各的费用，车费、饭费、小费无不如此。

19.使用洗手间之后

中国人的习惯是随手关门，厕所没人时最好关严。美国人则习惯厕所门开道小缝，表示里面没人。如果关严，意味着里面有人，别人只好在外面苦等。

20.手势的含意

美国指自己时，要用手指鼻尖。如果我们按照自己的习惯，指指胸口，常会使他们不明其意，无法理解。

叫人过来时。我们的习惯是招招手，这在美国人看来，恰恰是“再见”。他们招呼人过来的手势是把手指向着自己，然后以中指和食指朝着自己。轻轻摇动两三次。

美国人有不少手势习惯，例如用食指和大拇指搭成圈，其余三个手指向上伸开，做个“OK”的手势，这就表示“好”、“同意”。


第7章 Strategy-What is Strategy？

Johnson and Scholes （Exploring Corporate Strategy）define strategy as follows：

“Strategy is the direction and scope of an organization over the long-term：which achieves advantage for the organization through its configuration of resources within a challenging environment，to meet the needs of markets and to fulfill stakeholder expectations.”

In other words，strategy is about：

*Where is the business trying to get to in the long-term？（direction）

*Which markets should a business compete in and what kinds of activities are involved in such markets？（markets；scope）

*how can the business perform better than the competition in those markets？（advantage）

*What resources （skills，assets，finance，relationships，technical competence，and facilities）are required in order to be able to compete？（resources）

*What external，environmental factors affect the businesses'ability to compete？（environment）

*What are the values and expectations of those who have power in and around the business？（stakeholders）

Strategy at Different Levels of a Business

Strategies exist at several levels in any organization-ranging from the overall business （or group of businesses）through to individuals working in it.

Corporate Strategy-is concerned with the overall purpose and scope of the business to meet stakeholder expectations.This is a crucial level since it is heavily influenced by investors in the business and acts to guide strategic decision-making throughout the business.Corporate strategy is often stated explicitly in a “mission statement”.

Business Unit Strategy-is concerned more with how a business competes successfully in a particular market.It concerns strategic decisions about choice of products，meeting needs of customers，gaining advantage over competitors，exploiting or creating new opportunities etc.

Operational Strategy-is concerned with how each part of the business is organized to deliver the corporate and business-unit level strategic direction.Operational strategy therefore focuses on issues of resources，processes，people etc.

how Strategy is Managed-Strategic Management

In its broadest sense，strategic management is about taking “strategic decisions”-decisions that answer the questions above.

In practice，a thorough strategic management process has three main components，shown in the figure below：

Strategic Analysis

This is all about the analyzing the strength of businesses'position and understanding the important external factors that may influence that position.The process of Strategic Analysis can be assisted by a number of tools，including：

pEST Analysis-a technique for understanding the “environment”in which a business operates

Scenario planning-a technique that builds various plausible views of possible futures for a business

Five Forces Analysis-a technique for identifying the forces which affect the level of competition in an industry

Market Segmentation-a technique which seeks to identify similarities and differences between groups of customers or users

Directional policy Matrix-a technique which summarizes the competitive strength of a businesses operations in specific markets

Competitor Analysis-a wide range of techniques and analysis that seeks to summarize a businesses'overall competitive position

Critical Success Factor Analysis-a technique to identify those areas in which a business must outperform the competition in order to succeed

SWOT Analysis-a useful summary technique for summarizing the key issues arising from an assessment of a businesses “internal”position and “external”environmental influences.

Strategic Choice

This process involves understanding the nature of stakeholder expectations （the “ground rules”），identifying strategic options，and then evaluating and selecting strategic options.

Strategy Implementation

Often the hardest part.When a strategy has been analyzed and selected，the task is then to translate it into organizational action.

1.configurationn.an arrangement of parts or elements配置，结构，外形

2.stakeholdern.someone entrusted to hold the stakes for two or more persons betting against one another利益相关者

3.assetsn.anything of material value or usefulness that is owned by a person or company资产，财产，有利条件

4.externaladj.happening or arising or located outside or beyond some limits or especially surface外部的，表面的

5.range （from）v.extend over；occupy a certain area范围在……与……之间不等

6.explicitlyadv.in an explicit manner明确地，明白地

7.exploitv.use or manipulate to one's advantage开发，开拓；剥削；开采

8.be concerned （with）v.have to do with or be relevant to涉及……

9.componentn.an abstract part of something成分，组件，元件

10.scenarion.a postulated sequence of possible events方案，情节，剧本

11.segmentationn.the act of dividing or partitioning；separation by the creation of a boundary that divides or keeps apart分割

12.matrixn.a rectangular array of elements （or entries）set out by rows and columns矩阵，模型

13.outperformvt.be or do something to a greater degree胜过，做得比……好

14.arise...fromv.originate or come into being由……引起，起因于

15.assessmentn.the act of judging or assessing a person or situation or event评定，估价

16.internaladj.occurring within an institution or community内部的，内在的，国内的

1.Corporate Strategy公司策略。

2.Business Unit Strategy经营单位策略/事业单位策略。

3.Operational Strategy经营策略。

4.pEST Analysis外部总体环境分析。

5.Scenario planning情景规划/前景计划。

6.Five Forces Analysis五力分析法。

7.Market Segmentation市场细分。

8.Directional policy Matrix指导性政策矩阵/定向政策矩阵。

9.Competitor Analysis竞争者分析。

10.Critical Success Factor Analysis关键成功因素分析。

11.SWOT Analysis优劣势分析/四点分析。

1.get to①到达，抵达；②开始

When we get to the store，we'll talk to the manager.

我们到了商店后去和经理谈谈。

Let's get to work.

让我们开始工作吧。

2.in the long-term从长远观点来看

We should cut our expense in the long term.

从长远看我们必须缩减开支。

3.be involved in①卷入，陷入；②包括……中，被卷入

They are involved in a scandal.

他们卷入了丑闻。

We do not want to be involved in any war；we wish for everlasting peace.

我们不希望被卷入战争；我们期待永久的和平。

4.range from...to...①在……中变化；②范围从……到……

prices range from 4$to $8.

价钱从四美元到八美元不等。

his interests range from chess to fishing.

他的兴趣范围广泛，从国际象棋到钓鱼无所不包。

5.be concerned with关于；与……有关

The anthropology of the future will not be concerned above all else with primitives.

未来的人类学不会以原始人为主要的研究对象。

6.concern...about...关注，关心

Universities should concern more about the harmony between academic norm and commercial norm.

大学应更多关注学术规范与商业规范的融合。

7.focus...on...集中（注意，关心）于

We should always focus on economic development.

我们要始终以经济建设为中心。

8.in its broadest sense最广义的方面来讲

In its broadest sense，the definition of information culture is the culture in information society and information era.

信息文化，从最广义的方面来讲，是指信息社会或信息时代的文化。

9.take decision下决定

Don't take decisions when you are angry.

不要在生气的时候下决定。

10.in practice实际上

It was quite useless in practice.

实际上这个一点用也没有。

11.in order to为了……

Most people have to work in order to live.

大多数人必须工作以维持生活。

12.arising from由……而产生

There are problems arising from the lack of communication.

有一些问题是由于缺乏沟通而引起的。

13.translate...into...转化为……

The most difficult thing is to translate an ideal into reality.

最困难的事情是把理想转化为现实。

Ⅰ.Answer the following questions

1.What is strategy？

2.how is strategy managed？

3.What issues does operational strategy focus on？

4.how many strategic analyses does the text discuss？And what are they？

5.What does strategic choice involve？

Ⅱ.Multiple choices

1.In other words，strategy is about：

A.where is the business trying to get to in the long term？

B.which markets should a business compete in and what kinds of activities are involved in such markets？

C.how can the business perform better than the competition in those markets？

D.all of the above.

2.In practice，a thorough strategic management process has three main components，what are they？

A.Strategic analysis

B.Strategic choice

C.Strategic implementation

D.All of the above

3.Strategic choice involves understanding the nature of stakeholder expectations，and then .

A.identifying strategic options；evaluating strategic options

B.identifying strategic options；selecting strategic options

C.indentifying strategic options；evaluating and selecting strategic options

D.identifying strategic options；implementing strategy

4.how can the business perform better than the competition in those markets？It refers to the strategy about .

A.direction

B.advantage

C.markets

D.environment

5.Corporate strategy is often stated explicitly in a .

A.business unit

B.operation statement

C.mission statement

D.competition

Ⅲ.Reading comprehension

The digital revolution，as exemplified by the Internet and electronic commerce，has shaken marketing practices to their core.In a recent paper，Wharton's Jerry Wind，director of the SEI Center for Advanced Studies in Management，and co-author Vijay Mahajan，a marketing professor at the College of Business Administration of the University of Texas at Austin，examine the impact of digital marketing on concepts like pricing，when customers can propose their own prices （priceline.com），or buyers and sellers can haggle independently in auctions （e-Bay.com）.

The paper provides an overview of some of the emerging realities and new rules of marketing in a digital world，and outlines what the new discipline of marketing may look like in the early part of the new century.

To begin with，say the authors，the rapid-fire growth of the Internet is helping to drive changes.“It is not just our computers that are being reprogrammed；it is customers themselves，”says Wind.“These emerging cyber consumers are like an alien race that has landed in the midst of our markets.They have different expectations and different relationships with companies from which they purchase products and services.”

For one thing，cyber consumers expect to be able to customize everything-from the products and services they buy and the information they seek，to the price they are willing to pay.And with digital technology opening new channels for gaining information，they are more knowledgeable and demanding than previous consumers.

Digital customers can also sort products based on any desired attribute，price，nutritional value，or functionality，and they can easily obtain third-party endorsements and evaluations，tapping the experience of other users.“Companies that cannot meet their demands and expectations will be at a loss，”says Wind.

1.The passage was most likely to be quoted from .

A.an overview of a paper

B.an introduction to a book

C.a book on digital revolution

D.a paper discussing digital revolution

2.The paper mentioned in this paper was written by .

A.Jerry Wind

B.Vijay Mahajan

C.Jerry Wind and Vijay Mahajan

D.an anonymous

3.From the third paragraph，we can infer that .

A.the customers are also reprogrammed by computers

B.e-business companies need be more knowledgeable about cyber consumers

C.cyber consumers are a group of strange people

D.cyber consumers came from outer space

4.Compared with traditional customers，the emerging cyber consumers .

A.are more difficult to satisfy

B.have less knowledge about business

C.have more problems with prices

D.are less willing to buy products and services

5.What is mainly discussed in the passage？.

A.Digital revolution

B.Digital marketing

C.Cyber consumers

D.The impact of digital marketing on concepts like pricing

Ⅳ.Translate the following into Chinese

Corporate Strategy-is concerned with the overall purpose and scope of the business to meet stakeholder expectations.This is a crucial level since it is heavily influenced by investors in the business and acts to guide strategic decision-making throughout the business.Corporate strategy is often stated explicitly in a “mission statement”.

Business Unit Strategy-is concerned more with how a business competes successfully in a particular market.It concerns strategic decisions about choice of products，meeting needs of customers，gaining advantage over competitors，exploiting or creating new opportunities etc.

策略——什么是策略？

约翰和斯科尔斯（探求公司策略）给策略定义如下：

策略是指一个公司长期的方向和业务范围，在一个具有挑战性的环境里通过资源组合为公司赢得有利形势，从而满足市场需求实现股东期望。

换句话说，策略是有关：

公司长期目标是想要实现什么（方向）？

公司要在哪些市场里竞争，这些市场通常有什么样的活动（市场，业务范围）？

公司如何在那些市场里比竞争者有更好的表现（有利形势）？

为了能够竞争，需要具备什么样的资源（技巧、资产、财政、关系、技能和设备）（资源）？

有什么样的外部环境因素影响公司的竞争能力（环境）？

那些在这个行业有实力的公司有什么样的价值观和期望值（股东）？

不同层次的公司的策略

策略在任何公司里都有不同的层次存在——从总公司到具体工作的个人。

公司策略——关心的是公司的总目标和业务能力，以达到股东的目标。这是最关键的层次，因为它在很大程度上受投资者影响，引导整个行业的战略决策。公司策略在行动说明中通常明确加以表述。

经营单位策略——关心的是公司在某特定市场成功地竞争。它关心的是对产品的选择，顾客需求的满足，对竞争对手那里赢得优势，利用和创造新的机会等做出战略决策。

经营策略——关心的是公司里的各个组成部分如何组织起来执行公司和经营单位的战略决策。经营策略因此主要面对的是资源、加工，以及人员等的问题。

策略是如何运转的？——策略实施

广义地说，策略实施是指采取战略决策——能够回答上述问题的决定。

实际上，一个完整的策略实施过程包括三个主要组成部分：如下图（图略）所示。

策略分析

这是有关公司所在地位的实力分析，同时还要了解来自外部可能影响这个地位的重要因素。策略分析的过程可以通过以下工具来实现：

外部总体环境分析法——用来理解公司运作所处环境的技巧。

情景规划法/前景计划法——用来建立公司未来各种可能的观点的技巧。

五力分析法——用来查明在一个行业里影响竞争水平的因素的技巧。

市场细分法——用来查明消费者或用户之间的不同点和相同点的技巧。

指导性政策矩阵法/定向政策矩阵法——用来总结在某特定市场公司运作的竞争实力的技巧。

竞争者分析法——用来总结公司全面竞争地位的一揽子分析和技巧。

关键成功因素分析法——用来查明公司比竞争者有更好表现而获得成功的那些区域的技巧。

优劣势分析法/四点分析法——通过对公司内在地位和外部环境影响的评估来总结关键问题的有用技巧。

策略选择

这个过程包括对股东期望性质的理解，理清策略选项，以及评估选择策略选项。

策略实施

这是最难的部分。策略经过分析和选择后，接下来的任务就是转变成组织的行动。

Ⅰ.Answer the following questions

1.Strategy is the direction and scope of an organization over the long-term：which achieves advantage for the organization through its configuration of resources within a challenging environment，to meet the needs of markets and to fulfill stakeholder expectations.

2.Strategic management is about taking “strategic decisions”-decisions that answer the questions of direction，markets，advantage，resources，environment，and stakeholders in its broadest sense.In practice，a thorough strategic management process has three main components，which are strategic analysis，strategic choice，and strategic implementation.

3.Operational strategy focuses on issues of resources，processes，people etc.

4.Eight.They are pEST analysis，Scenario planning，Five forces analysis，Market segmentation，Directional policy matrix，Competitor analysis，Critical success factor analysis and SWOT analysis.

5.Strategic choice involves understanding the nature of stakeholder expectations，identifying strategic options，and then evaluating and selecting strategic options.

Ⅱ.Multiple Choices

1.D2.D3.C4.B5.C

Ⅲ.Reading comprehension

1.D2.C3.B4.A5.D

Ⅳ.Translate the following into Chinese

公司策略——关心的是公司的总目标和业务能力，以达到股东的目标。这是最关键的层次，因为它在很大程度上受投资者影响，引导整个行业的战略决策。公司策略在行动说明中通常明确加以表述。

经营单位策略——关心的是公司在某特定市场成功地竞争。它关心的是对产品的选择，顾客需求的满足，从竞争对手那里赢得优势，利用和创造新的机会等做出战略决策。


第8章 E-Business Strategy-E-Commerce Business Strategies

With the advent of the Internet and plenty of web development technologies around the world，e-business is the new mantra of businesses in today's world.The Internet has in many ways facilitated the development of businesses worldwide that can reach out to a wider consumer base and advertised their products more effectively and efficiently.Corporate communications，interface designs，cutting edge applications are also found on the Internet.E-business has been added as the latest domain in business and has become a must in the highly competitive technology driven open market.E-business Strategy can be summarized as the strategies governing e-businesses through calculated information dissemination.

Information dissemination has been widely regarded as the forte of ebusiness，which uses information technology in a most efficient manner.Not only has e-business come to play an important role in the world trade scenario；there is no business without an accompanying e-business in today's world.E-business gives a business the opportunity to open its portal to the global market and become a part of the global business community.The most important feature of e-business is that it helps businesses move on to the international scene at minimal cost but with maximum efficiency.E-business has achieved unprecedented levels of success as business models，which have not been enjoyed by any other business models.Some of the examples would be MRp （Material Requirements planning），EDI （Electronic Data Interchange）or ERp （Enterprise Resource planning）.The essential features of e-business strategies are supply chain management and email marketing.

A state-of-the-art E-business Strategy would generally include：

Supply chain management：effective management of the supply chain can be handled with the help of e-business strategies，which will ensure better coordination between the wholesalers and the retailers of various products.Better integration of the supply chain right from the source till the final delivery of the product can be effectively implemented using e-business strategy.This also brings us to the point of e-commerce where a parallel network of buying and selling can be observed using dissemination of information over the Internet.Everything ranging from automobiles to electronic ornaments can be bought over the Internet in a hassle free manner under the aegis of sound supply chain management.

Customer service and customer relationship management：effective e-business strategies would involve better customer service and customer relationship management ensuring the highest level of consumer satisfaction.E-business is targeted at providing the customer-friendly services，which would include the timely delivery of goods right at the doorstep of the consumer.

Inventory and service management integration：e-business strategies can also help in better inventory and service management integration through formulating specific plans for inventory accumulation and purchasing machinery and equipment which will avoid unnecessary purchases which can lead to higher expenditures entailing different tax implications.

Tactical operations alignment：tactical operations directed towards short-term goals as opposed to strategic planning aimed at long term goals can be better coordinated by implementing the e-business strategies.

E-business diverges from the traditional sphere of business by speeding up the business activities and giving a totally new dimension and definition to businesses worldwide be it whether partnerships，joint ventures or large corporations.The Internet，intranet，cellular networks and other forms of digital technology have created a niche value chain among clients，employees，suppliers，stakeholders and traders coordinated in the world of web marketing.The tools and pillars of e-business strategies include acceptance of payments over the Internet，online advertising，on-line trading and auction deals over the Internet.E-business strategies will also differ for small and medium-sized businesses.Apart from regular sources，e-business strategies can generate revenue from maintenance of current channel integrity，revenue made from paid marketing alliances，revenues derived from franchisees and subscriptions.

1.adventn.arrival that has been awaited （especially of something momentous）出现，到来

2.mantran.one of a collection of orally transmitted poetic hymns颂歌

3.facilitatev.make easier促进，帮助，使容易

4.advertisev.make publicity for；try to sell （a product）为……做广告

5.interfacen.（computer science）a program that controls a display for the user （usually on a computer monitor）and that allows the user to interact with the system界面，接口，接触面

6.domainn.territory over which rule or control is exercised领域

7.disseminationn.the property of being diffused or dispersed宣传，散播

8.forten.an asset of special worth or utility长处，特长

9.accompanyv.go or travel along with陪伴，伴随

10.portaln.a site that the owner positions as an entrance to other sites on the internet入口

11.featuren.a prominent aspect of something特色，特征

12.minimaladj.the least possible最低的，最小限度的

13.maximumadj.the greatest or most complete or best possible最高的，最多的，最大极限的

14.unprecedentedadj.having no precedent；novel空前的，无前例的

15.state-of-the-artadj.the highest level of development at a particular time （especially the present time）最先进的，已经发展的，达到最高水准的

16.coordinationn.the skillful and effective interaction of movements协调，调和

17.wholesalern.someone who buys large quantities of goods and resells to merchants rather than to the ultimate customers批发商

18.retailern.a merchant who sells goods at retail零售商

19.paralleladj.of or relating to the simultaneous performance of multiple operations类似的，相同的

20.hasslen.an angry disturbance困难，麻烦

21.aegisn.kindly endorsement and guidance保护，庇护

22.soundadj.in good condition；free from defect or damage or decay健全的，健康的

23.ensurev.be careful or certain to do something；make certain of something保证，确保

24.targetv.intend （something）to move towards a certain goal把……作为目标，规定……的指标，瞄准某物

25.inventoryn.detailed list of all the items in stock存货，存货清单

26.formulatev.put into words or an expression明确地表达

27.accumulationn.an increase by natural growth or addition积聚，累积

28.expendituren.the act of spending money for goods or services支出，花费

29.entailv.impose，involve，or imply as a necessary accompaniment or result必需，使承担

30.alignmentn.the act of adjusting or aligning the parts of a device in relation to each other校准，结盟

31.divergev.extend in a different direction偏离

32.dimensionn.a construct whereby objects or individuals can be distinguished维

33.nichen.a position particularly well suited to the person who occupies it合适的职业

34.pillarn.upright column of stone，wood etc.柱子，柱形物

35.auctionn.the public sale of something to the highest bidder拍卖

36.franchiseen.a person who runs a franchise which is a license to trade using a brand name and paying a royalty for it特许经营人；有代销权的人或团体

37.subscriptionn.agreement expressed by （or as if expressed by）signing your name订阅

1.corporate communication企业传播，企业宣传活动。

The activities undertaken by an organization to pass on information both to its own employees and to its existing and prospective customers and the general public

2.interface design界面设计。

The design of the link between two different computer systems or pieces of hardware.

3.cutting edge application.前沿或尖端技术的运用。

4.calculated information dissemination.不断累积的信息发布。

5.Not only has e-business come to play an important role in the world trade scenario；there is no business without an accompanying e-business in today's world.

电子商务不仅在世界贸易舞台上起着重要的作用，在现今世界没有一项商务不打上电子的烙印。

6.MRp原料需求计划。

7.EDI电子数据交换。

8.ERp企业资源计划。

9.supply chain management供应连锁管理。

10.email marketing电子邮件行销。

11.customer service and customer relationship management客户服务和客户关系管理。

12.inventory and service management integration库存和服务管理的整合。

13.tactical operations alignment战术活动的结合运用。

14.Internet，intranet，cellular network因特网，企业内部网，移动电话网络。

15.E-business diverges from the traditional sphere of business by speeding up the business activities and giving a totally new dimension and definition to businesses worldwide be it whether partnerships，joint ventures or large corporations.

电子商务与传统商务不同之处在于它给商务活动提速，给全世界不论是合作企业、合资企业还是大公司，一个全新的视角和定义。

1.with the advent of随着……出现

With the advent of buyer's market，the market competence will be drastic than ever.

随着买方市场的来临，市场竞争将会更加激烈。

2.in many ways从许多方面来说

So in many ways it is welcome that some banks now want to repay the money.

所以从很多方面来说，有银行愿意还债是可喜的。

3.regard...as...把……当做

For the Europeans are increasingly worried that they are losing both trade and influence on a continent that they used to regard as their own backyard.

因为现在欧洲人日益担心他们正在失去非洲大陆的贸易份额与影响力，而他们过去一直把这块大陆当做自己的后院。

4.play an important role in...起到重要作用

Factories play an important role in the international trade of commodities.

工厂在国际贸易中发挥着重要的作用。

5.at cost以……成本

The work was carried out at minimal cost.

这项工作是以最少的开销完成的。

6.with the help of在……的帮助下

With the help of a passer-by，I carry the injure person into a shop.

在一个过路人的帮助下，我把伤者抬进了一家商店。

7.from...till...从……到……

In holidays，he works from morning till night and stands all day.

在节假日，他从早到晚地忙活，整天站着。

8.under the aegis of在……的支持下

The personal property is now under the aegis of the new law.

私有财产权现在受到新法的保护/庇护。

9.target at定位于

The international cast of the long-term oil prices will be targeted at US $200.

目前国际投行将石油的中长期价格定位在200美元。

10.opposed to对照

The world's richest economies would turn their minds to nurturing real，as opposed to financial，engineering.

全球最富裕的经济体将把心思转向培养真正的工程技术，而非金融工程。

11.aim at针对

We should aim at doing something useful to the society.

我们应该以做些对社会有益的事情为目标。

12.diverge from...背离，背道而驰

I'm afraid our opinions diverge from each other on the direction of investment.

恐怕我们在投资方向上的见解不同。

13.apart from除了……

Apart from their direct costs，loan guarantees have other damaging effects.

除直接成本之外，贷款担保还有其他的不良影响。

14.generate...from从……获得

You can continue to generate income from the websites that you built.

您可以继续从你建成的网站上获得收入。

15.derive...from源出，来自，得自

how similar are the benefits the customers derive from the products and services that other firms offer？

其他企业所提供的产品或服务与本企业所提供的价值相似性如何？

Ⅰ.Answer the following questions

1.how can e-business be summarized in the passage？

2.What is the most important feature of e-business？

3.What are the essential features of e-business strategies？

4.What is e-business targeted at？

5.What are the tools and pillars of e-business strategies？

Ⅱ.Multiple choice

1.What has been regarded widely as the forte of e-business？.

A.Corporate communication

B.Information dissemination

C.Cutting edge application

D.Interface design

2.A state-of-the-art e-business strategy would generally include：.

A.supply chain management

B.customer service and customer relationship management

C.inventory and service management integration，tactical operations alignment

D.all of the above

3.Under the aegis of sound supply chain management which can be bought from the following over the Internet？

A.ToysB.Automobiles

C.ClothesD.All of the above

4.What can ensure the highest level of consumer satisfaction？

A.Better customer service

B.Better customer relationship management

C.Both A and B

D.Coordination between the wholesalers and retailers

5.how does e-business diverge from the traditional business？

A.The speed of business activities

B.New dimension to businesses worldwide

C.New definition to business worldwide

D.All of the above

Ⅲ.Reading comprehension

Do you have bright ideas？Ideas for inventions that change society or，at least，make life easier for somebody？perhaps we all do sometimes，but we don't often make the idea as reality.Recently，in Britain，there was a competition called British Designers for Tomorrow.The competition encouraged young people to carry out their bright ideas.There were two groups in the contest：Group One was for schoolchildren under 16；Group Two was for schoolchildren over 16.And there were eleven prize-winners altogether.

Neil hunt，one of the prize-winners，was called “Sunshine Superman”by one newspaper writing about his design.It's important when people study the weather to be able to record sunshine accurately.We need to know how many hours of sunshine we have and how strong it is.Most sunshine recorders only record direct sunlight.Neil's is more accurate and this is very important for research into way of using solar power.With his prize of ？100，Neil plans to carry on inventing.

You can do so much with animation.Look at Simon West's idea for animated road signs.he uses pictures which appear to move as you go nearer to or farther from them.This isn't a new idea.But it is new to use these pictures on mad signs.“We found that people were more likely to see moving sign”，said Simon.So now，you can really see rocks falling，trains moving，horses galloping or a car falling over the edge of a cliff.Quite a warning！

The ideas in the competition were so inventive that we are surprised that British industry doesn't ask more schoolchildren for suggestions.perhaps this will be the start of “pupil power”！

1.What competition was carried out recently in Britain？

A.A competition among schoolchildren

B.A competition in industry

C.Competition called British Designers for Tomorrow

D.None of the above

2.What was the aim of the competition？

A.To ask schoolchildren for suggestion

B.To encourage young people to carry out their bright ideas

C.To start “pupil power”

D.None of the above

3.What is Neil hunt？

A.A schoolboyB.A schoolgirlC.A teacherD.A dean

4.What does the word “bright”mean in paragraph 1？

A.ShiningB.CleverC.happyD.Sad

5.Who invented animated road signs？

A.Neil huntB.A driverC.Simon WestD.A teacher

Ⅳ.Translate the following into Chinese

E-business diverges from the traditional sphere of business by speeding up the business activities and giving a totally new dimension and definition to businesses worldwide be it whether partnerships，joint ventures or large corporations.The Internet，intranet，cellular networks and other forms of digital technology have created a niche value chain among clients，employees，suppliers，stakeholders and traders coordinated in the world of web marketing.

The tools and pillars of e-business strategies include acceptance of payments over the Internet，online advertising，on-line trading and auction deals over the Internet.E-business strategies will also differ for small and medium-sized businesses.Apart from regular sources，e-business strategies can generate revenue from maintenance of current channel integrity，revenue made from paid marketing alliances，revenues derived from franchisees and subscriptions.

电子商务策略

随着网络的来临和众多的网页开发技术，电子商务成了当今世界商务的新赞歌。网络在很多方面加快了世界范围的商务发展，可以到达更广的消费者基地，并且更加高效地进行有用广告宣传。企业宣传、界面设计、前沿或尖端技术的运用等都可以在网络上找到。电子商务作为商务最新的领域，在这个技术高度竞争和开放的市场成了一种必需品。电子商务策略可以归结为通过不断累计的信息发布来管理电子商务的策略。

信息发布已经被广泛地认为是电子商务的特长，它以一种非常有效的方式使用信息技术。不仅电子商务开始在世界贸易领域起到重要作用，在当今世界没有一家商务不同时伴随有电子性质。电子商务给了商务通向全球市场的入口的机会，成为全球商务社会的一部分。电子商务最重要的特征是它帮助企业以最低的成本最高的效率出现在国际市场。电子商务作为商务模式，已经取得了其他任何商业模式没有取过的前所未有的成功。它们中的一些范例是物质需求计划、电子数据交互，或是企业资源计划。电子商务策略的本质特征是供应链运行和电子邮件营销。

达到最高水准的电子商务策略通常包括：

供应链运行：供应链的有效运行可以通过电子商务策略的帮助来实现，这将更能确保不同商品的批发商和零售商之间的协调。通过使用电子商务策略能够有效地实施供应链从产品的产地到送货地的更好配合。这也使我们了解到电子贸易：使用在网上发布信息来观察平行的购买和销售网络。任何商品，包括大到汽车，小到电子小发明都可以在健全的供应链帮助下毫不费力地通过网络购买到。

客户服务和客户关系管理：有效的电子商务策略包括更好的客户服务和客户关系管理，来确保顾客最高程度的满意。电子商务的目标在于提供客户友好型的服务，包括商品及时送货到客户家门口。

存货和服务管理合成：电子商务策略能通过形成明确的存货堆积计划和通过购买机器和设备来避免不必要的购买而带来的高额包含不同税务的支出，有助于更好地进行存货和服务管理合成。

战略运行整合：与针对长期目标的策略计划不同的是，针对短期目标的战略运行可以通过电子商务策略更好地协调。

电子商务与传统商务不同之处在于它提速了商务活动，给了全世界的商务，不论是合作伙伴关系、合资企业还是大公司，一个全新的视野和定义。因特网、企业内部网、移动网络以及其他形式的数字技术已经在网页营销的世界里，在客户、员工、供应商、股东以及贸易商之间创造了一个标准的价值链。电子商务策略的工具和支柱包括通过网络进行支付的认可，在线广告，在线贸易，以及通过网络进行拍卖交易。电子商务策略也与小型或中型的商务不同。除了常规的货源地，电子商务策略可以从当前渠道整合维护，付费营销联盟，或者特许经营和定金中获得收入。

Ⅰ.Answer the following questions

1.E-business can be summarized as the strategies governing E-businesses through calculated information dissemination.

2.The most important feature of e-business is that it helps businesses move on to the international scene at minimal cost but with maximum efficiency.

3.The essential features of e-business strategies are supply chain management and email marketing.

4.E-business is targeted at providing the customer-friendly services，which would include the timely delivery of goods right at the doorstep of the customer.

5.The tools and pillars of e-business strategies include acceptance of payments over the Internet，online advertising，on-line trading and auction deals over the Internet.

Ⅱ.Multiple Choices

1.B2.D3.D4.C5.D

Ⅲ.Reading comprehension

1.C2.B3.A4.B5.C

Ⅳ.Translate the following into Chinese

电子商务与传统商务不同之处在于它提速了商务活动，给了全世界的商务，不论是合作伙伴关系、合资企业还是大公司，一个全新的视野和定义。因特网、企业内部网、移动网络以及其他形式的数字技术已经在网页营销的世界里，在客户、员工、供应商、股东以及贸易商之间创造了一个标准的价值链。电子商务策略的工具和支柱包括通过网络进行支付的认可，在线广告，在线贸易，以及通过网络进行拍卖交易。电子商务策略也与小型或中型的商务不同。除了常规的货源地，电子商务策略可以从当前渠道整合维护，付费营销联盟，或者特许经营和定金中获得收入。

【商务文化知识】

餐桌礼仪

餐桌上有许多应注意的礼仪，而这些礼仪常被忽视。

（一）就座和离席

１.应等长者坐定后，方可入坐。

２.席上如有女士，应等女士坐定后，方可入座。如女士座位在隔邻，应招呼女士。

３.用餐后，须等男、女主人离席后，其他宾客方可离席。

４.坐姿要端正，与餐桌的距离保持得宜。

５.在饭店用餐，应由服务生领台入座。

６.离席时，应帮助隔座长者或女士拖拉座椅。

（二）餐巾的使用

１.餐巾主要防止弄脏衣服，兼做擦嘴及手上的油渍。

２.必须等到大家坐定后，才可使用餐巾。

３.餐巾应摊开后，放在双膝上端的大腿上，切勿系人腰带，或挂在西装领口。

４.切忌用餐巾擦拭餐具。

（三）餐桌上的一般礼仪

１.入座后姿式端正，脚踏在本人座位下，不可任意伸直，手肘不得靠桌缘，或将手放在邻座椅背上。

２.用餐时须温文而雅，从容安静，不能急躁。

３.用餐后，须等男、女主人离席后，其他宾客方可离席。

４.口内有食物，应避免说话。

５.自用餐具不可伸入公用餐盘夹取菜肴。

６.必须小口进食，不要大口地塞，食物末咽下，不能再塞入口。

７.取菜舀汤，应使用公筷公匙。

８.吃进口的东西，不能吐出来，如系滚烫的食物，可喝水或果汁冲凉。

９.送食物入口时，两肘应向内靠，不直向两旁张开，碰及邻座。

１０.自己手上持刀叉，或他人在咀嚼食物时，均应避免跟人说话或敬酒。

１１.好的吃相是食物就口，不可将口就食物。食物带计，不能匆忙送入口，否则汤汁滴在桌布上，极为不雅。

１２.切忌用手指掏牙，应用牙签，并以手或手帕遮掩。

１３.避免在餐桌上咳嗽、打喷嚏、呕气。万一不禁，应说声“对不起”。

１４.喝酒宜各随意，敬酒以礼到为止，切忌劝酒、猜拳、吆喝。

１５.如餐具坠地，可请侍者拾起。

１６.遇有意外，如不慎将酒、水、汤计溅到他人衣服，表示歉意即可，不必恐慌赔罪，反使对方难为情。

１７.如欲取用摆在同桌其他客人面前之调味品，应请邻座客人帮忙传递，不可伸手横越，长驱取物。

１８.如系主人亲自烹调食物，勿忘给予主人赞赏。

１９.如吃到不洁或异味，不可吞入，应将入口食物，轻巧地用拇指和食指取出，放入盘中。倘发现尚未吃食，仍在盘中的菜肴有昆虫和碎石，不要大惊小怪，宜侯侍者走近，轻声告知侍者更换。

２０.食毕，餐具务必摆放整齐，不可凌乱放置。餐巾亦应折好，放在桌上。

２１.主食进行中，不宜抽烟，如需抽烟，必须先征得邻座的同意。

２２.在餐厅进餐，不能抢着付账，推拉争付，甚为不雅。倘系作客，不能抢付账。未征得朋友同意，亦不宜代友付账。

２３.进餐的速度，宜与男女主人同步，不宜太快，亦不宜太慢。

２４.餐桌上不能谈悲戚之事，否则会破坏欢愉的气氛。


第9章 Supply and Demand Curves

Understanding price and Quantity in the Marketplace

Almost every holiday season，the most popular “must have”toy is in short supply.And there's usually a strong secondary market for the item，with parents paying well over the retail price just to make their children happy.

Then，in January，stores reduce the prices of their remaining holiday items-cards，decorations，and so on.

Why do parents-and stores-behave this way？

The answer is in the laws of supply and demand.Together，these laws give us strong clues about what to produce，how much to produce，and how much to charge.

Because supply and demand play such a central role in our economy，it's important to understand how they operate-and how you can use them to analyze decisions about price and quantity.

The Law of Demand

Demand，in economic terms，shows how much of a product consumers are willing to purchase，at different price points，during a certain time period.

After all，we all have limited resources，and we all have to decide what we're willing and able to purchase-and at what price.As an example，let's look at a simple model of the demand for a good-let's say，gasoline.（Note that this example is illustrative only，and not a description of the real gasoline market.）

If the price of gas is $2.00per liter，people may be willing and able to purchase 50liters per week，on average.If the price drops to $1.75per liter，they may be able to buy 60liters.At $1.50per liter，they may be prepared to purchase 75liters.Note that while some gas usage is essential-driving to work，for example-some use is optional.Therefore，as gas prices drop，people may choose to make more optional trips during weekends，and so on.

The resulting demand schedule for gas might look like this.Buyer Demand per Consumerprice per literQuantity （liters）

demanded per week$2.0050$1.7560$1.5075$1.2595$1.00120

This schedule，and probably your own experience as a consumer，illustrates the law of demand：as price falls，the corresponding quantity demanded tends to increase.Since price is an obstacle，the higher the price of a product，the less it is demanded.When the price is reduced，demand increases.

So，there is an “inverse”relationship between price and quantity demanded.When you graph the relationship，you get a downward-sloping line，like the one shown in figure 1，below：

Figure 1Demand for Gasoline

To create a market demand curve for gasoline，individual demand is totaled and combined.

The Law of Supply

While demand explains the consumer side of purchasing decisions，supply relates to the producer's desire to make a profit.A supply schedule shows the amount of product that suppliers are willing and able to produce and make available to the market，at specific price points，during a certain time period.In short，it shows us the quantities that suppliers are willing to offer at various prices.

This happens because suppliers tend to have different costs of production.At a low price，only the most efficient producers can make a profit，so only they produce.At a high price，even high cost producers can make a profit，so everyone produces.

Using our gasoline example，we find that oil companies are willing and able to supply certain amounts of gas at certain prices，as seen below.（Note：we've assumed a simple economy in which gas companies sell directly to consumers.）Gas Supply per Consumerprice per literQuantity （liters）

supplied per week$1.2050$1.3060$1.5075$1.7595$2.15120

At a low price of $1.20per liter，suppliers are willing to provide only 50liters per consumer per week.If consumers are willing to pay $2.15per liter，suppliers will provide 120liters per week.The question is this：what prices are needed to convince producers to offer various quantities of a product or service？

As price rises，the quantity supplied rises as well.As price falls，so does supply.This is a “direct”relationship，and the supply curve has an upward slope.

Figure 2：Example supply schedule for gasoline using supply schedule.

Figure 2Supply of Gasoline

Because suppliers want to provide their products at high prices，and consumers want to purchase the products at low prices，how is the price of goods actually set？Let's go back to our gas example.If oil companies try to sell their gas at $2.15per liter，do you think they'll sell as much？probably not.Yet，if oil companies lower the price to $1.20per liter，consumers will be very happy，but will there be enough profit？And furthermore，will there be enough supply to meet the higher demand by consumers？No，and no again.

To determine the price and quantity of goods in the market，we need to find the price point where consumer demand equals the amount that suppliers are willing to supply.This is called the market “equilibrium.”

1.curven.the trace of a point whose direction of motion changes曲线；弯曲；曲线球；曲线图表

2.secondaryadj.being of second rank or importance or value；not direct or immediate第二的；中等的；次要的；中级的

3.cluen.a slight indication线索；（故事等的）情节

4.chargev.enter a certain amount as a charge索（价）；收（费）；要（人）支付（若干费用）

5.centraladj.serving as an essential component重要的，主要的；基本的

6.analyzev.consider in detail and subject to an analysis in order to discover essential features or meaning对……进行分析，分解

7.economicadj.of or relating to an economy，the system of production and management of material wealth经济的，经济上的；经济学的

8.purchasev.obtain by purchase；acquire by means of a financial transaction购买东西

9.illustrativeadj.clarifying by use of examples说明的；作例证的；解说的

10.optionaladj.possible but not necessary；left to personal choice可选择的，随意的

11.correspondingadj.accompanying相当的，相应的

12.obstaclen.something immaterial that stands in the way and must be circumvented or surmounted障碍，干扰

13.inverseadj.reversed （turned backward）in order or nature or effect相反的

14.graphv.represent by means of a graph用曲线图表示

15.slopen.an elevated geological formation斜坡；倾斜

16.totalv.add up in number or quantity总数达

17.convincev.make （someone）agree，understand，or realize the truth or validity of something说服；使确信，使信服

18.equilibriumn.a stable situation in which forces cancel one another（以市场供求均衡为特点的）经济稳定状态

1.supply and demand curve供应和需求曲线。

需求曲线表示在每一价格下所需求的商品数量。需求曲线是显示价格与需求量关系的曲线，是指其他条件相同时，在每一价格水平上买主愿意购买的商品量的表或曲线。需求曲线通常以价格为纵轴（y轴），以需求量为横轴（x轴），在一条向右下倾斜、且为直线的需求曲线中，在中央点的需求的价格弹性等于一，而以上部份的需求价格弹性大于一，而以下部分的需求价格弹性则小于一。

供给曲线表明了价格与产量的相结合，即在某种价格水平时整个社会的厂商所愿意供给的产品总量。

2.the law of demand需求定理。

如果供给不变，需求增加使需求曲线向右上方移动，均衡价格上升，均衡数量增加；需求减少使需求曲线向左下方移动，均衡价格下降，均衡数量减少。

3.the law of supply供应定理。

如果需求不变，供给增加使供给曲线向右下方移动，均衡价格下降，均衡数量增加；供给减少使供给曲线向左上方移动，均衡价格上升，均衡数量减少。

4.While demand explains the consumer side of purchasing decisions，supply relates to the producer's desire to make a profit.

需求理论解释了消费者一方的购买决定，而供应理论则与生产者盈利的愿望相关联。

在此句型中，while做连词使用，意思是“而”，用于引导让步状语从句。例：

Yet while there are increasing signs that the economy has bottomed out，there are still large questions about the shape of the eventual recovery.

然而，尽管有越来越多的迹象表明中国经济已经见底，但对于最终复苏的形态，仍存在一些相当大的疑问。

5.As price falls，so does supply.由于价格下降，供应也下降。

在此句型中，so做连词使用，表示“某事或某人也如此”，引导比较状语从句。例：

I played badminton last night，so did she.

昨晚我去打了羽毛球，她也是。

6.market equilibrium，市场供需平衡。

Situation where the supply of an item is exactly equal to its demand.Since neither there is surplus nor shortage in the market，there is no innate tendency for the price of the item to change.

1.in short supply供应不足，供给不足

Food is also in short supply in Cuba.

古巴的粮食也供不应求。

The goods is in short supply，consequently the market will probably rise next week.

这种货物供应不足，因此下周市场行情可能看涨。

2.in economic terms从经济的角度来说

It would be wrong to describe a society purely in economic terms.

单纯从经济的角度描绘一个社会是错误的。

In economic terms，India is still poor and small.

从经济角度来看，印度依然贫穷弱小。

3.be willing to do sth.乐意做某事

Do you think David would be willing to give me a haircut？

你认为大卫愿意为我理发吗？

If no profit，then no one will be willing to engage in housing estate.

如果没有利润，那么就没人再愿意做房地产了。

4.after all毕竟，终究

After all，the economic crisis gives us a big shock.

毕竟经济危机给了我们沉重的打击。

You are no doubt wondering why I am writing you after all these years.

无疑地，你一定想知道为何我在这么多年后还写信给你。

5.on average平均而言

This implied there would be virtually no inflation at all，on average，over the next decade.

这意味着，在未来十年内，平均而言将几乎没有任何通货膨胀。

It will mean，over the cycle，that they will have more capital on average and thus lower profits.

这意味着，经济周期内，银行平均有更多资本，因此降低了利润率。

6.make trips旅游

Travel agencies sell products that make trips safer，easier，and more pleasant.

旅行社销售那些使旅途更加安全、便利和愉快的旅游产品。

You don't have to make big trips to the beach to enjoy the summer.

你不必非得远足去海滩享受夏日。

7.make profit赚钱，获利，盈利

The man privately admits that his motive is to make profit.

那人私下承认他的动机是为了谋利。

This factory can't make profit anymore.It will soon be closed.

这家工厂赚不到钱了，很快就要倒闭。

8.in short简而言之，总之

It is，in short，a risky business.

简言之，这是一项颇具风险的任务。

In short，Brazil suddenly seems to have made an entrance onto the world stage.

总之，巴西似乎突然找到了走向世界舞台的入口。

9.as well也，同样地

You know，computers bring troubles as well.

要知道，电脑也带来很多麻烦。

So，this is not，by no means，a European problem，but a problem here as well.

因此，这绝不仅仅是一个欧洲的问题，也是这里的一个问题。

10.set price预定价格，固定价格

When will you set price upon it？

你们什么时候可以定出价钱？

I suggested that we should set price in terms of product life cycle and build up an instant feedback system of pricing.

在定价策略方面，我提出了应根据产品生命周期定价以及建立快速价格反应机制的观点。

Ⅰ.Answer the following questions

1.Which law（s）give（s）us strong clues about what to produce，how much to produce，and how much to charge？

2.What is demand in economic terms？

3.What is the relationship between price and quantity demanded？

4.What does a supply schedule show？

5.What is called “market equilibrium？”

Ⅱ.Multiple choices

1.Why do we need to analyze supply and demand？.

A.Because supply and demand play such a central role in our economy

B.Because it's important to understand how demand and demand operate

C.Because it's important to understand how you can use supply and demand to analyze decisions about price and quantity

D.All of the above

2.As a consumer，as the price of oil falls，the corresponding quantity demanded tends to .

A.increaseB.drop

C.remain the sameD.all of the above

3.While demand explains the consumer side of purchasing decisions，supply relates to desire to make a profit.

A.consumer'sB.retailer's

C.producer'sD.wholesalers'

4.At a low price，who can make a profit？.

A.only the most efficient producersB.high cost producers

C.normal cost producersD.every producer

5.The relationship between price and supply is a one.

A.inverseB.directC.levelD.indirect

Ⅲ.Reading comprehension

Greece，economically，is in the black.With very little to export other than such farm products as tobacco，cotton and fruit，the country earns enough from ‘invisible earnings’to pay for its needed，growing imports.From the sending out of things the Greeks，earn only $285million；from tourism，shipping and the remittances of Greeks abroad，the country takes in an additional $375million and this washes out the almost $400million by which imports exceed exports.

It has a balanced budget.Although more than one drachma out of four goes for defense，the government ended a recent year with a slight surplus-$66million.Greece has a decent reserve of almost a third of a billion dollars in gold and foreign exchange.It has a government not dependent on coalescing incompatible parties to obtain parliamentary majorities.

In thus summarizing a few happy highlights，I don't mean to minimize the vast extent of Greece's problems.It is the poorest country by a wide margin in Free Europe，and poverty is widespread.At best an annual income of $60to $70is the lot of many a peasant，and substantial unemployment plagues the countryside，cities，and towns of Greece.There are few natural resources on which to build any substantial industrial base.Some years ago I wrote here：

“Greek statesmanship will have to create an atmosphere in which home and foreign savings will willingly seek investment opportunities in the back ward economy of Greece.So far，most American and other foreign attempt have bogged down in the Greek government's red tape and shrewdness about small points.”

Great strides have been made.As far back as 1956，expanding tourism seemed a logical way to bring needed foreign currencies and additional jobs to Greece.At that time I talked with the hilton hotel people，who had been examining hotel possibilities，and to the Greek government division responsible for this area of the economy.They were hopelessly deadlocked in almost total differences of opinion and outlook.

Today most of the incredibly varied，beautiful，historical sights of Greece have new，if in many cases modest，tourist facilities.Tourism itself has jumped from approximately $31million to over $90million.There is both a magnificent new hilton hotel in Athens and a completely modernized，greatly expanded Grande Bretagne，as well as other first-rate new hotels.And the advent of jets has made Athens as accessible as paris or Rome-without the sky-high prices of traffic-choked streets of either.

1.The title below that best expresses the ideas of this passage is .

A.greek income and expenditures

B.the improving economic situation in Greece

C.the value of tourism

D.military expenditures

2.Many peasants earn less than .

A.$60a weekB.$2a week

C.$1a dayD.$10a month

3.The Greek Government spends .

A.more than 25%of its budget on military terms

B.more than its collects

C.a third of a billion dollars in gold

D.less than 25%of its budget on military terms

4.According to the passage，Greece has .

A.a dictatorshipB.a monarchy

C.a single majority partyD.too much red tape

5.Greece imports annually goods and materials .

A.totaling almost $700millionB.that balance exports

C.that are paid by touristsD.costing $66million

Ⅳ.Translate the following into Chinese

Almost every holiday season，the most popular “must have”toy is in short supply.And there's usually a strong secondary market for the item-with parents paying well over the retail price just to make their children happy.

Then，in January，stores reduce the prices of their remaining holiday items-cards，decorations，and so on.

Why do parents-and stores-behave this way？

The answer is in the laws of supply and demand.Together，these laws give us strong clues about what to produce，how much to produce，and how much to charge.

Because supply and demand play such a central role in our economy，it's important to understand how they operate-and how you can use them to analyze decisions about price and quantity.

供应和需求曲线

理解市场上的价格和数量

几乎每一个假期到来，最受欢迎的“必须拥有的”玩具总是短缺。通常会出现一个强有力的二手市场——父母以高过零售价格很多的价格买下以取悦他们的孩子。

然后，到了一月，商店开始降价销售剩余的假期热销商品——卡片、装饰品等。

为什么父母和商店会有这样的表现？

答案就在于供应和需求原理。这些原理给了我们强烈的信号该生产什么，生产多少，要价多少。

因为供应和需求原理在我们的经济生活中起了如此重要的作用，对它们如何运作的理解和你如何运用它们来分析价格和数量的决策就很重要。

需求原理

需求，用经济学上的术语来说，就是消费者愿意购买的，在不同价位，在某特定时期的一种产品的数量。

毕竟我们的资源有限，我们必须决定我们愿意买，能够买，并且买得起的是什么产品。举个例子，我们来看看对一种商品的需求的简单范例，比如汽油。（注意这个例子仅起说明作用，而不是对现实汽油市场的描述。）

如果汽油价格是每升2美元，人们愿意和能够买一个星期平均50升。如果价格掉到每升1.75美元，他们或许能买60升。在每升1.5美元这个价位，他们可能准备买75升。必须注意到有些汽油的使用是必须的。比如开车去上班，还有一些是有选择性的。因此，随着汽油价格下落，人们可能会选择在周末等时间做更多的可选择的旅游。

由此而得的汽油需求表如下（表略）：

这张表格，还有你自己作为消费者的亲身经历，说明了需求原理：随着价格下降，相应的需求数量随之增加。既然价格是一种障碍，一种产品的价格越高，它的需求就越少。当价格下降，需求就随之增加。

因此，在价格和需求的数量之间存在一种“颠倒”的关系。当你用图线画出这种关系，你得到的是一条向下的斜线。

要给出一个市场的汽油需求曲线，就要把每个个人的需求相加获得总额。

供应原理

需求解释了消费者一方的购买决定，而供应则与生产者赢利的欲望有关。一个供应的表格显示生产者愿意并且能够生产并以特定价位，在某特定时期供应到市场的产品的数量。简而言之，它告诉我们供应商愿意在不同价位供应的产品数量。

这个情况的发生是因为供应商有不同的生产成本。在低价位时，只有那些最有效率的生产者能赢利，因此只有他们去生产。在高价位时，即使是高成本的生产者也能赢利，因此每一个人都去生产。

还是拿我们的汽油来举例，我们觉得石油公司愿意并能够在不同价位供应汽油，如下所见（表略）。（注意：我们假定是简单经济，公司直接销售石油给消费者。）

在每升1.20美元的低价位，供应商愿意给每位消费者每个星期50升的量。如果消费者愿意支付每升2.15美元，供应商就能供应每周120升。问题是：需要用什么价格来说服生产者来提供一种产品或服务的不同数量？

随着价格上升，供应的数量也随之增加。随着价格下落，供应也下降。这是一种直接对应的关系，因此供应曲线是向上的斜线。

由于供应商希望以高价向市场供应产品，而消费者想的是以低价购买产品，那么商品的价格是如何确定的呢？让我们回到原先的汽油范例。如果石油公司想以每升2.15美元的价格销售，你认为他们能卖得多吗？很可能是不行。然而，如果石油公司降低石油价格到每升1.20美元，消费者们会很高兴，但是那会有足够的利润吗？而且，会有足够的供应量来满足消费者的需求吗？不会。

要决定市场上商品的价格和数量，我们需要找到一个价格点，即消费者的需求量与供应商所愿意提供的相等，这就是所谓的市场“平衡”。

Ⅰ.Answer the following questions

1.The laws of supply and demand.

2.Demand shows how much of a product consumers are willing to purchase，at different price points，during a certain time period.

3.There is an inverse relationship between price and quantity demanded：the higher the price of a product，the less it is demanded；when the price is reduced，demand decreases.

4.A supply schedule shows the amount of product that suppliers are willing to offer at various prices.

5.Market equilibrium is the price point where consumer demand equals the amount that suppliers are willing to supply.

Ⅱ.Multiple Choice

1.D2.A3.C4.A5.B

Ⅲ.Reading comprehension

1.B2.B3.A4.C5.A

Ⅳ.Translate the following into Chinese

几乎每一个假期到来，最受欢迎的“必须拥有的”玩具总是短缺。通常会出现一个强有力的二手市场，父母以高过零售价格很多的价格买下以取悦于他们的孩子。

然后，到了一月，商店开始降价销售剩余的假期热销商品——卡片、装饰品等。

为什么父母和商店会有这样的表现？

答案就在于供应和需求原理。这些原理给了我们强烈的信号该生产什么，生产多少，要价多少。

因为供应和需求原理在我们的经济生活中起了如此重要的作用，对它们如何运作的理解和你如何运用它们来分析价格和数量的决策就很重要。


第10章 Equilibrium：Where Supply Meets Demand

Equilibrium is the point where the quantity demanded equals the quantity supplied.This means that there's no surplus of goods and no shortage of goods.A shortage occurs when demand is greater than supply-in other words，when the price is too low.A surplus occurs when the price is too high，and therefore consumers don't want to buy the product.

The great thing about the free market system is that prices and quantities tend to move toward equilibrium and，for the most part，keep the market stable.

Consider our example.At $1.20per liter，consumer demand exceeds supply，and there's a shortage of gas in the market.Shortages tend to drive up the price，because consumers compete to purchase the product.however，when prices go up too much，demand decreases，even though the supply may be available.Consumers may start to purchase substitute products，or they simply may not purchase anything.This creates a surplus.To eliminate the surplus，the price goes down and consumers start buying again.In this manner，equilibrium is usually maintained quite efficiently.

In our gas example，the market equilibrium price is $1.50，with a supply of 75liters per consumer per week，as shown in figure 3.

Figure 3Market Equilibrium

Market equilibrium explains movement along the supply and demand curves.however，it doesn't explain changes in total demand and total supply.

Changes in Demand and Supply

A change in price initially results in a movement along a demand or supply curve，and it leads to a change in the quantity demanded or supplied.

But what happens when there's a long-term change in price？

If consumers are faced with an extreme change in the price of gas，their pattern of demand for gas changes.They not only start choosing different types of transportation-like taking the bus or riding a bicycle to work-but they also start buying more gas-efficient vehicles-like compact cars，motorcycles，or scooters.The effect is a major change in total demand and a major shift in the demand curve.The new schedule for demand is now Demand 2，shown below.

The same type of shift can occur with supply.If the price of drilling for and refining gas increases，or if political events cause suppliers to decrease their output，the supply curve can move.The result is that for the same price，the quantity supplied will be either higher or lower than the current supply curve.

A common complaint with the oil and gas industry is that suppliers deliberately manipulate price by shifting the supply curve.The result is an equilibrium price that's higher and at a lower quantity，as in the following example.

Figure 5，below，shows the curves that result from this schedule.

Figure 5Market Equilibrium

When supply decreases，the supply curve shifts to the left.When supply increases，the supply curve shifts to the right.

Changes in supply can result from events like the following：Change in production costs，Improved technology that makes production more efficient，Industry growth and shrinkage.

1.surplusn.a quantity much larger than is needed（贸易）顺差，盈余，过剩

2.shortagen.the property of being an amount by which something is less than expected or required缺乏，缺少，不足

3.stableadj.resistant to change of position or condition稳定的，牢固的

4.competev.engage in a contest；measure oneself against others竞争，比赛，对抗

5.decreasev.make smaller减少，减小

6.substituten.a person or thing that takes or can take the place of another代用品

7.eliminatev.terminate or take out or do away with消除，排除

8.maintainv.keep in a certain state，position，or activity维持，继续

9.initiallyadv.at the beginning最初，首先；开头

10.extremeadj.of the greatest possible degree or extent or intensity极端的，极度的

11.patternn.a perceptual structure模式，图案

12.transportationn.the act of moving something from one location to another运输

13.ridev.be carried or travel on or in a vehicle骑，乘

14.scootern.a wheeled vehicle with small wheels and a low-powered gasoline engine geared to the rear wheel轮摩托车，速可达，单脚滑行车

15.shiftn.a qualitative change变化

16.drillv.make a hole with a pointed power or hand tool钻孔

17.refinev.improve or perfect by pruning or polishing精炼，提纯

18.outputn.final product；the things produced输出，输出量，产量，出产

19.deliberatelyadv.with intention；in an intentional manner故意地，谨慎地

20.manipulatev.control （others or oneself）or influence skillfully，usually to one's advantage操纵，操作，巧妙地处理

21.shrinkagen.process or result of becoming less or smaller收缩，减低

1.compact cars小型汽车，紧凑型汽车。

2.change in total demand总需求变化。

比如：石油的价格上升，短期总供给上升（可以赚更多钱），总需求减少（东西贵了，少人买了），长期总供给不变（科技水平没有变化）。

3.change in total supply总供应变化。

可能影响的因素钻井和提炼石油的费用增加，突发的政治军事事件，生产成本的变化，技术改进或产业的扩张和衰退，或者还有供应商人为控制供应量等。

4.They not only start choosing different types of transportation-like taking the bus or riding a bicycle to work-but also start buying more gas-efficient vehicles-like compact cars，motorcycles，or scooters.

他们不仅开始选择其他的比如坐公交车或是骑自行车去上班等交通方式，而且开始购买更省油的交通工具比如小型汽车，摩托车，或者是小轮摩托车。

在此句型中，not only...but also...起到连接句子的作用，把两个句子中的相同的谓语成分加以连接。例：

Not only students but also teachers like this painting.不仅学生，老师也很喜欢这幅油画。

Behind your eyes，there is not only strictness but also warmth and love.Thank you，Dad！您的眼光中虽然有严厉，但更多的是温暖和爱护。谢谢您，爸爸！

1.in other words换句话说

In other words，with hard work any obstacle can be overcome.

换句话说，只要努力工作任何障碍都可以克服。

In other words，current prices-and the steep yield curve-reflect this level of supply.

换言之，当前的价格——以及陡峭的收益率曲线——反映了这种供应水平。

2.for the most part在极大程度上，多半

he says behavior depends for the most part on socialization.

他认为行为举止在极大程度上取决于社会。

This approach for the most part kept consumer prices down，but practical problems have long been clear.

这种方法大体上会保持消费价格下降，但实际问题长久以来已经很明显了。

3.drive up抬高，迫使……上升

The bank drove up interest rates.

银行提高了利率。

The shortage of oil will probably drive prices up.

石油短缺很有可能迫使价格上涨。

4.even though虽然，即使

Some machines are called robots even though they cannot move around.

有些机器也被称为机器人，尽管他们不能移动。

Spain，portugal and Ireland will see minimal growth this year and next，even though they'll have significantly lower debt levels.

西班牙、葡萄牙和爱尔兰今明两年的经济增长将低得可怜，尽管它们的债务水平要低得多。

5.in this manner以这种方式，如此

The sheets are usually folded in this manner.

被单通常是以这种方法折叠的。

A month went by in this manner，but a month was all I could bear.

一个月就这样过去了，但我已经无法再忍受下去了。

6.result in导致，结果是

They result in poor capital allocation.

它们会导致资本配置不当。

Finally，rising sea levels and drought caused by global warming could result in large migrations.

最后，由全球变暖而导致的海平面升高和干旱，会导致更多的人进行迁移。

7.lead to导致，通向

That，in turn，would lead to more balanced global growth.

这样一来，全球的经济增长也会更加平衡。

These breakthroughs will undoubtedly lead to further advancements in the near future.

毫无疑问，这些突破将导致未来的进一步发展。

8.result from起因于

It can result from a hit to the head，a sudden stop in movement or violent shaking.

它可能来自于头部的撞击，运动中的突然停止或剧烈的摇晃。

Moreover，some criminals have claimed in court：the way of crime is the result from reading “bad book”.

有些犯罪者就曾在法庭上陈述道，之所以走上犯罪的道路，是因为读了“坏书”。

Ⅰ.Answer the following questions

1.When does a shortage occur？

2.What is the great thing about the free market system？

3.What happens when there's a long-term change in price？

4.What is the common complaint with the oil and gas industry？

5.What is the movement of supply curve according to the passage？

Ⅱ.Multiple choices

1.A surplus occurs when .

A.the price is too lowB.the price is stable

C.the price is too highD.consumers want to buy the product

2.A change in price initially results in .

A.a movement along demand curve

B.a movement along supply curve

C.a movement along demand or supply curve

D.a movement along demand and supply curve

3.If consumers are faced with an extreme change in the price of gas，their demand for gas .

A.remains the sameB.goes down

C.goes upD.changes

4.Which changes in any of the following can typically cause demand to shift？

A.Consumer incomeB.Consumer preference

C.populationD.All of the above

5.Changes in supply can result from events like the following except .

A.change in production costsB.availability of substitute goods

C.industry growth and shrinkageD.improved technology

Ⅲ.Reading comprehension

Federal efforts to aid minority businesses began in the 1960's when the Small Business Administration （SBA）began making federally guaranteed loans and government-sponsored management and technical assistance available to minority business enterprises.While this program enabled many minority entrepreneurs to form new businesses，the results were disappointing，since managerial inexperience，unfavorable locations，and capital shortages led to high failure rates.Even 15years after the program was implemented，minority business receipts were not quite two percent of the national economy's total receipts.

Recently federal policymakers have adopted an approach intended to accelerate development of the minority business sector by moving away from directly aiding small minority enterprises and toward supporting large，growth-oriented minority firms through intermediary companies.In this approach，large corporations participate in the development of successful and stable minority businesses by making use of government-sponsored venture capital.The capital is used by a participating company to establish a Minority Enterprise Small Businesses that have potential to become future suppliers of customers of the sponsoring company.

MESBIC's are the result of the belief that providing established firms with easier access to relevant management techniques and more job-specific experience，as well as substantial amounts of capital，gives those firms a greater opportunity to develop sound business foundations than does simply making general management experience and small amounts of capital available.Further，since potential markets for the minority businesses already exist through the sponsoring companies，the minority businesses face considerably less risk in terms of location and market fluctuation.Following early financial and operating problems，sponsoring corporations began to capitalize MESBIC's far above the legal minimum of $500，000in order to generate sufficient income and to sustain the quality of management needed.MESBIC's are now emerging as increasingly important financing sources for minority enterprises.

Ironically，MESBIC staffs，which usually consist of hispanic and Black professionals，tend to approach investments in minority firms more pragmatically than do many MESBIC directors，who are usually senior managers from sponsoring corporations.The latter often still think mainly in terms of the “social responsibility approach”and thus seem to prefer deals that are riskier and less attractive than normal investment criteria would warrant.Such differences in viewpoint have produced uneasiness among many minority staff members，who feel that minority entrepreneurs and businesses should be judged by established business considerations.These staff members believe their point of view is closer to the original philosophy of MESBIC's and they are concerned that，unless a more prudent course if followed，MESBIC directors may revert to policies likely to re-create the disappointing results of the original SBA approach.

1.Which of the following best states the central idea of the passage？.

A.The use of MESBIC's for aiding minority entrepreneurs seems to have greater potential for success than does the original SBA approach

B.There is a crucial difference in point of view between the staff and directors of some MESBIC's

C.After initial problems with management and marketing，minority businesses have begun to expand at a steady rate

D.Minority entrepreneurs wishing to form new businesses now have several equally successful federal programs on which to rely

2.According to the passage，the MESBIC approach differs from the SBA approach in that MESBIC's .

A.seek federal contracts to provide market for minority businesses

B.encourage minority businesses to provide markets for other minority businesses

C.attempt to maintain a specified rate of growth in the minority business sector

D.rely on the participation of large corporations to finance minority businesses

3.Which of the following statements about the SBA program can be inferred from the passage？.

A.The maximum term for loans made to recipient businesses was 15years

B.Business loans were considered to be more useful to recipient businesses than was management and technical assistance

C.The anticipated failure rate for recipient businesses was significantly lower than the rate that actually resulted

D.Recipient businesses were encouraged to relocate to areas more favorable for business development

4.The author refers to the “financial and operating problems”encountered by MESBIC's primarily in order to .

A.broaden the scope of the discussion to include the legal considerations of funding MESBIC's through sponsoring companies

B.call attention to the fact that MESBIC's must receive adequate funding in order to function effectively

C.show that sponsoring companies were willing to invest only $500，000of government-sponsored venture capital in the original MESBIC's

D.Compare SBA and MESBIC limits on minimum funding

5.It can be inferred from the passage that the attitude of some MESBIC staff member toward the investments preferred by some MESBIC directors can be best described as .

A.disappointingB.indifferentC.shockedD.defensive

Ⅳ.Translate the following into Chinese

Consider our example.At $1.20per liter，consumer demand exceeds supply，and there's a shortage of gas in the market.Shortages tend to drive up the price，because consumers compete to purchase the product.however，when prices go up too much，demand decreases，even though the supply may be available.Consumers may start to purchase substitute products，or they simply may not purchase anything.This creates a surplus.To eliminate the surplus，the price goes down and consumers start buying again.In this manner，equilibrium is usually maintained quite efficiently.

平衡：供应和需求的交汇点

平衡是需求的量和供应的量相等的点。这意味着没有商品的盈余，也没有商品的短缺。当商品的需求超过供应，或换句话说，当商品的价格很低的时候，就出现商品的短缺。当价格过高而导致消费者不想购买产品时，就出现产品的盈余。

自由市场体系最大的好处是价格和数量会趋向于平衡，在很大程度上使市场平稳。

再看一下我们的范例，在每升1.20美元时消费者的需求超过了供应，因此市场上出现石油短缺。短缺会推动价格上扬，因为消费者相互竞争石油。然而当价格上扬过多，需求也会逐步减少，即使市场供应充足。消费者开始购买替代商品，或者他们什么也不买。这就又形成了盈余。为了消除盈余，价格会回落，消费者又开始购买。这样，市场平衡可以相当有效地得到维持。

再看我们的石油例子，市场平衡的价格是1.50美元，供应量为每周每位消费者75升。

市场平衡解释了供应和需求曲线的移动。然而，它并没有说清楚总需求和总供应的变化。

需求和供应的变化

价格上的变化首先导致需求或供应曲线的移动，然后影响到所需求或供应的量的变化。

但是当有价格上的长期变化时，又会发生什么呢？

如果消费者面对汽油价格的极端变化，消费者对汽油需求的架构也会发生变化。他们不仅开始寻求其他形式的交通方式——比如乘公交车或者是骑自行车去上班，而且开始购买更省油的交通工具——比如紧凑型小汽车，摩托车，或者是小轮摩托车。结果造成总需求的大变化，和需求曲线的一个大移动。

在每一个价格点，总需求变少，需求曲线也有移动。

以下因素的任何变化都可能导致需求移动：

消费者收入，消费者的喜好，替代品的价格和存货以及人口原因。

需求上的移动，市场平衡点也相应地移动。

供应也有这种类型的移动。如果钻井和提炼石油的价格上升，或者如果政治事件导致供应商减少产量，供应曲线就会移动。结果是同样的价格，供应的数量会比现在的供应曲线或高或低。

对石油和天然气行业常见的投诉是供应商通过移动供应曲线人为控制价格。

当供应减少，供应曲线会向左移动。当供应增加，供应曲线会向右移动。

供应的变化可能是以下事件所导致的：生产成本的变化，改进技术使生产更高效，行业增长和萎缩。

Ⅰ.Answer the following questions

1.When demand is greater than supply or when the price is too low.

2.It is that prices and quantities tend to move toward equilibrium and，for the most part，keep the market stable.

3.The effect is a major change in total demand and a major shift in the demand curve.

4.Suppliers deliberately manipulate price by shifting the supply curve.

5.When supply decreases，the supply curve shifts to the left；when supply increases，the supply curve moves to the right.

Ⅱ.Multiple Choices

1.C2.C3.D4.D5.B

Ⅲ.Reading comprehension

1.A2.D3.C4.B5.A

Ⅳ.Translate the following into Chinese

再看一下我们的范例，在每升1.20美元时消费者的需求超过了供应，因此市场上出现石油短缺。短缺会推动价格上扬，因为消费者相互竞争石油。然而当价格上扬过多，需求也会逐步减少，即使市场供应充足。消费者开始购买替代商品，或者他们什么也不买。这就又形成了盈余。为了消除盈余，价格会回落，消费者又开始购买。这样，市场平衡可以相当有效地得到维持。

【商务文化知识】

商务酒水文化礼仪

杨平是个性格豪爽的北方人，酒量又大，号称“津巴布韦”（斤把不违），最近又被委任为公司副总，应酬自然就多了，喝酒更是常事。在和国内客商的合作中，他的这个特长被发挥得淋漓尽致，而且“酒醉事成”。

8月份的时候几位外商来考察合作事宜。在欢迎晚宴上他就充分利用自己的“特长”，不停地劝酒，一会儿来一句“感情深一口闷（干）”，一会儿又来一句“饮酒不醉非君子”，几位老外很快就“歇菜”了。

第二天一早，杨平美美地准备好了合同书，就等外商大笔一挥了。但就在第二天上午，外商们竟然直接回国了。

在西方礼仪里，喝酒的时候没有吆五喝六以及劝酒等我们认为热闹的场面，他们喝酒更多的成分是在品酒，而且认为劝酒、灌酒是失礼的，是不尊重对方的表现。只要有一线的选择余地，谁愿意和不尊重自己的人合作？

以下即为商务交往中酒水文化礼仪：

1.选酒及取用

吃中国菜时可以喝白酒、黄酒、药酒、啤酒。西餐时，可以选用葡萄酒或啤酒，而啤酒只有在吃便餐时才选用。

在国内，白酒是饮用最普通的酒，它可以净饮干喝，也可以用来帮助吃菜下饭，甚至可以用来作为药引泡药。白酒一旦和其他酒类如啤酒、汽水、可乐等饮料同饮，就很容易醉。

在正式场合最好用专门的“肚量不大”的瓷杯或玻璃杯盛酒，这样就好“对付”我们中国人讲究的“一饮而尽”、“酒满敬人”等不成文的规定。喝白酒时，不用加温、加冰，也不必用水稀释。

西餐用酒分饭前、进餐和饭后三类。

一类是饭前酒或称开胃酒，是在入席前请客人喝的酒类，常用的有：鸡尾酒、威士忌、麦亨登、浮毛斯、马丁尼以及啤酒等。另外还应准备果汁、汽水及可乐等饮料。开胃酒的目的是刺激食欲，喝得太多反而没有食欲，所以，不要多喝。

一类是进餐酒，是上菜时配合菜肴用的葡萄酒，常用的有：雪醴、白酒、红酒、香槟等，以及我国的黄酒、绍兴酒等。宴会中，如果是喝中国酒类，主人仅供应一种酒，客人无需选择。但最好多备几种酒，请客人自行选用。正式西餐，每上一道菜，侍者就会奉上一次酒，酒随菜不同而不同。常用的葡萄酒有雪醴酒、苦艾酒、香槟酒或鸡尾酒。

一类是饭后酒或称助消化酒，常用的有：白兰地、雪醴及薄荷酒等。

在西方，正确的斟酒方法是只倒半满的酒在杯子里；而吃中餐时，我们习惯于给客人斟满杯酒，表示对客人的敬意。

不管在家里还是在饭店，如果你以你的酒为荣，可以让客人看看酒签。

如果不是名酒，最好放在一个漂亮的玻璃盛酒瓶里。

红酒应该保存在温度低的房间，好的红酒要在餐前先打开瓶盖，让它呼吸一个小时的空气，口味会更好。如果在很冷的季节为客人上红酒，应该建议客人把酒杯握在手里几分钟，这样可以使酒快速升温。

餐前，至少应该把白葡萄酒在冰箱里放两个钟头。如果你有冰酒器，在有冰块的水里放20分钟。要多准备一些酒杯，因为在用过的杯里倒另外一种酒，会使酒的味道改变。

2.酒和菜的搭配

餐前酒喝出点气氛后，该挑选配菜的葡萄酒了。

可以餐前选用配制酒和开胃酒，而冷盘和海鲜用于白葡萄酒，肉禽野味选用于红葡萄酒，甜食要选用甜型葡萄酒或汽酒。酒和酒的搭配是：低度酒在先高度酒在后；有气在先，无气在后；新酒在先，陈酒在后；淡雅风格在先，浓郁在后；普通酒在先，名贵酒在后；白葡萄酒在先，红葡萄酒在后，并最好选用同一国家、地区的酒作为宴会用酒。

原则上是“白肉配白酒，红肉配红酒”。白葡萄酒适合于开胃菜等小菜或者虾、螃蟹、贝类、鱼等菜。炖牛肉等味浓的肉食菜，配红葡萄酒。油炸的肉食，配味淡的红葡萄酒。按国别选酒也是可以的：法国菜选法国的葡萄酒，意大利菜选基安蒂葡萄酒，吃腊肠和火腿肠为主的德国菜，应选德国的葡萄酒。喝汤的时候可以喝雪醴。上最后一道菜或甜品时就用香槟。

品酒要先从酒标开始。看酒的标签，核实一下是否是自己要的酒，可以看：葡萄的收成年、葡萄酒名称、葡萄酒的产地。然后，先往玻璃杯里稍倒一点，举杯看看酒的颜色是否漂亮，再闻一闻酒的香味，最后小口尝尝。酒瓶开了，除了明显的变质问题可以换酒，一般是不允许退的。

如果很多人喝酒，你可以点一瓶；或者你可以点小半瓶；如果你是一个人喝酒，也可以按“杯”要酒。每一家餐馆都提供了一两种点酒方式，这些都是可以的。而且，在西方宴会上喝酒一般不会像我国中餐那样拼命劝酒、不醉不归。

3.怎样斟酒

服务员来斟酒，你不必拿起酒杯，但不要忘了向服务员致谢。如果是主人亲自斟酒时，必须端起酒杯致谢甚至是起身站立或欠身点头致谢。也可以使用“叩指礼”，也就是用右手拇指、食指、中指捏在一起，指尖向下，轻叩几下桌面表示谢意。

主人亲自斟酒，要注意：面面俱到，一视同仁；斟酒适量，白酒和啤酒都可以斟满，其他酒不用斟满。在正式场合，除主人和服务员外，其他宾客一般不要自行给别人斟酒。

4.敬酒的要点

敬酒也就是祝酒，指在正式宴会上，由男主人向来宾提议，提出某个事由而饮酒。在饮酒时，通常要讲一些祝愿、祝福类的话，甚至主人和主宾还要发表一篇专门的祝酒词。祝酒词内容越短越好。

敬酒可以随时在饮酒的过程中进行。要是致正式祝酒词，就应在特定的时间进行，并不要影响来宾的用餐。祝酒词适合在宾主入座后、用餐前开始。也可以在吃过主菜后、甜品上桌前进行。

在饮酒特别是祝酒、敬酒时进行干杯，需要有人率先提议，可以是主人、主宾，也可以是在场的人。提议干杯时，应起身站立，右手端起酒杯，或者用右手拿起酒杯后，再以左手托扶杯底，面带微笑，目视其他特别是自己的祝酒对象，嘴里同时说着祝福的话。

有人提议干杯后，要手拿酒杯起身站立。

即使是滴酒不沾，也要拿起杯子做做样子。将酒杯举到眼睛高度，说完“干杯”后，将酒一饮而尽或喝适量。然后，还要手拿酒杯和提议者对视一下，这个过程就算结束。

在中餐里，干杯前，可以象征性地和对方碰一下酒杯；碰杯的时候，应该让自己的酒杯低于对方的酒杯，表示你的尊敬。用酒杯杯底轻碰桌面，也可以表示和对方碰杯。当离对方比较远，就可以用这种方式代劳。如果主人亲自敬酒干杯后，要求回敬主人，和他再干一杯。

一般情况下，敬酒应以年龄大小、职位高低、宾主身份为先后顺序，一定要充分考虑好敬酒的顺序，分明主次。即使和不熟悉的人在一起喝酒，也要先打听一下对方身份或是留意别人对他的称号，避免出现尴尬。即使你有求于席上的某位客人，对他自然要倍加恭敬。但如果在场有更高身份或年长的人，也要先给尊长者敬酒。

如果因为生活习惯或健康等原因不宜喝酒，可以委托亲友、部下、晚辈代喝或者以饮料、茶水代替。作为敬酒人，要充分体谅对方，在对方请人代酒或用饮料代替时，不要非让对方喝酒不可，也不应该好奇地“打破砂锅问到底”。要知道，别人没主动说明原因就表示对方认为这是他的隐私。

在西餐里，祝酒干杯只用香槟酒，并且不能越过身边的人而和其他人祝酒干杯。


第11章 The product Life Cycle

The product Life Cycle （pLC）is based upon the biological life cycle.For example，a seed is planted （introduction）；it begins to sprout （growth）；it shoots out leaves and puts down roots as it becomes an adult （maturity）；after a long period as an adult the plant begins to shrink and die out （decline）.

In theory it's the same for a product.After a period of development it is introduced or launched into the market；it gains more and more customers as it grows；eventually the market stabilises and the product becomes mature；then after a period of time the product is overtaken by development and the introduction of superior competitors，it goes into decline and is eventually withdrawn.

however，most products fail in the introduction phase.Others have very cyclical maturity phases where declines see the product promoted to regain customers.

Strategies for the differing stages of the product Life Cycle

Introduction

The need for immediate profit is not a pressure.The product is promoted to create awareness.If the product has no or few competitors，a skimming price strategy is employed.Limited numbers of product are available in few channels of distribution.

Growth

Competitors are attracted into the market with very similar offerings.products become more profitable and companies form alliances，joint ventures and take each other over.Advertising spend is high and focuses upon building brand.Market share tends to stabilise.

Maturity

Those products that survive the earlier stages tend to spend longest in this phase.Sales grow at a decreasing rate and then stabilise.producers attempt to differentiate products and brands are key to this.price wars and intense competition occur.At this point the market reaches saturation.producers begin to leave the market due to poor margins.promotion becomes more widespread and use a greater variety of media.

Decline

At this point there is a downturn in the market.For example more innovative products are introduced or consumer tastes have changed.There is intense price-cutting and many more products are withdrawn from the market.profits can be improved by reducing marketing spend and cost cutting.

problems with product Life Cycle

In reality very few products follow such a prescriptive cycle.The length of each stage varies enormously.The decisions of marketers can change the stage，for example from maturity to decline by price-cutting.Not all products go through each stage.Some go from introduction to decline.It is not easy to tell which stage the product is in.Remember that pLC is like all other tools.Use it to inform your gut feeling.

1.sproutv.put forth and grow sprouts or shoots发芽，长芽

2.shootv.produce buds，branches，or germinate发芽

3.maturityn.the period of time in your life after your physical growth has stopped and you are fully developed成熟

4.declinev.condition inferior to an earlier condition；a gradual falling off from a better state衰退

5.eventuallyadv.within an indefinite time or at an unspecified future time最后，终于

6.stablisev.become stable or more stable稳定，安定

7.overtakev.catch up with and possibly overtake赶上，压倒

8.superioradj.of high or superior quality or performance优秀的，出众的

9.competitorn.the contestant you hope to defeat竞争者，对手

10.withdrawv.pull back or move away or backward撤退，收回，撤消

11.phasen.any distinct time period in a sequence of events阶段

12.cyclicaladj.recurring in cycles周期的，循环的

13.regainv.get or find back；recover the use of恢复，重新获得，收回

14.differv.be different使……相异，使……不同

15.promotev.make publicity for；try to sell （a product）推销

16.awarenessn.having knowledge of意识，认识

17.offeringn.something offered （as a proposal or bid）提供

18.profitableadj.promoting benefit or gain有利可图的，赚钱的

19.alliancen.the state of being allied or confederated联盟，联合

20.survivev.continue to live；endure or last；live longer than幸存，生还；比……活得长

21.differentiatev.become distinct and acquire a different character区分，区别

22.occurv.happen发生

23.saturationn.the process of totally saturating something with a substance饱和，色饱和度

24.marginn.（finance）the net sales minus the cost of goods and services sold利润，余裕

25.median.a means or instrumentality for storing or communicating information方法，媒体

26.downturnn.a worsening of business or economic activity衰退（经济方面），低迷时期

27.innovativeadj.being or producing something like nothing done or experienced or created before革新的，创新的

28.prescriptiveadj.pertaining to giving directives or rules规定的，规范的，指定的

29.varyv.change变化

30.enormouslyadj.extremely非常地，在很大程度上

31.marketern.someone who promotes or exchanges goods or services for money［贸易］市场商人，市场营销人员

32.gutadj.simple，essential简单的，本质的，根本的

1.product life cycle （pLC）产品寿命周期。

2.skimming price strategy撇脂定价策略。

就是指当市场上竞争较小时，将新产品的价格定得很高以获取最大利润的一种策略。当然，巨额的利润将会吸引更多的竞争者。

3.joint venture合资企业；联合经营。

a venture by a partnership or conglomerate designed to share risk or expertise

4.price wars价格战。

价格战是卖方为了挤占市场而采取的一种竞争手段。例如，某些企业为了打击竞争对手而采取薄利多销的手段，甚至为了把对手彻底挤出竞争市场。

5.price-cutting削价；减价。

削价销售是一种常用之法，为达到更好效果，要注意四点：选择适当的降价时机；控制适宜削价幅度；不宜频繁削价；运用巧妙的削价技巧。

1.be based on根据，以……为基础，建立在……基础上

Government appointments would be based on merit，not loyalty，he said.

他说，政府任命是能者上任，而不是靠忠诚。

2.put down roots扎根

The first vascular plants took advantage of the abundant water，and put down roots.

最早的维管植物趁着水分充足之利向下扎根。

3.die out灭绝，消失

But Jane has no choice：he could die out there.

简没有其他选择：在外面她随时会死。

Would the common cold die out if we all stayed at home？

如果我们每人都成天呆在家里，流行感冒是否就会在人群中消失了？

4.in theory 理论上

In theory，this is limited to top quality loans.

从理论上讲，这仅限于质量最好的贷款。

But then，in theory American house prices never fall.

但当时美国的房价在理论上是不可能下跌的。

5.take over接收，接管

Geely will take over Volvo's international manufacturing and sales network，but will also manufacture Volvos in China to meet fast-growing demand for luxury cars on the mainland.

吉利将接手沃尔沃的国际制造及销售网络，但也将在中国制造沃尔沃汽车，以满足中国市场对豪华汽车快速增长的需求。

6.focus upon集中注意力于

All the social sciences focus upon the study of humanity.

一切社会科学都以研究人类为核心。

An emotional or physical block is not a reality unless you focus upon it in a constant state of awareness.

情绪或身体的困境不是真实的，除非你持续地将觉知的焦点放在那里。

7.due to由于，应归于

This is partly due to demand.

这部分是由于需求增大所致。

This year firms have cut their hiring due to the economic crisis.

今年由于金融危机的影响，公司纷纷减少雇佣人数。

8.a great variety of各种各样的，大量的

The store over there has a great variety of toys.

那边那家商店里有很多各式各样的玩具。

They turn out a great variety of measuring instruments.

他们生产各式各样的测量仪表。

9.in reality实际上，事实上

Everyone likes the stranger，but in reality he is a criminal.

每个人都喜欢这位陌生人，其实他却是个罪犯。

The finance industry has two underlying suspicions，both of which appear to have some basis in reality.

金融业有两个潜在的怀疑，这两条怀疑在现实中都有一些根据。

Ⅰ.Answer the following questions

1.What is product Life Cycle based on？

2.Does every product have the four stages of cycle？

3.What strategy is employed during the stage of introduction？

4.In which stage market reaches saturation？

5.how can profits be improved during the stage of decline？

Ⅱ.Multiple choices

1.Usually，a product has a life cycle of four stages：.

A.introduction，growth，maturity and disappearance

B.introduction，growth，stability and decline

C.introduction，growth，maturity and decline

D.introduction，growth，maturity and withdraw

2.During the stage of introduction，the need for immediate profit is .

A.a great pressureB.not a pressure

C.a little pressureD.a urgent pressure

3.Advertising spend is and focuses on building during the stage of growth.

A.normal，cultureB.high，brand

C.normal，brandD.high，culture

4.how do producers attempt to differentiate products during stage of maturity？.

A.EfficiencyB.Cost

C.ServiceD.Brand

5.products become more and companies form alliance，and take each other over during the stage of growth.

A.profitable，joint venturesB.stable，joint ventures

C.profitable，cooperative firmsD.stable，cooperative firms

Ⅲ.Reading comprehension

p&G's Quest for “Wow”Design

In the fortress of procter &Gamble （p&G）of just five years ago，a meeting never would have occurred like this.On shelves and tables sit mock-ups of consumer products p&G has under development，from known brands in redesigned packaging to truly new products，never seen by the outside world.Even more surprising：half of the 12people in the room aren't p&G employees，and more surprising still，they aren't the type p&G would have involved at this early stage just several years ago.All six are professional designers on p&G's Design Board.Their role，in three all-day meetings a year，is to provide an outside designer's perspective on everything from upstream products to how goods are marketed.

The formation of the design board in 2003is just one example of the importance A.G.Lafley has placed on design since becoming CEO of p&G in 2000.In 2001，he created the new executive post of vice-president for design，innovation，and strategy，naming Claudia B.Kotchka，53，to fill the position.

The Cincinnati-based company has also hired scores of designers.It declines to give numbers for competitive reasons，but Kotchka admits that p&G has quadrupled its design staff and can't find enough to hire.One reason why，she says，is that the packaged-goods industry has never been perceived as a hotbed of design thinking，so designers aren't particularly encouraged to work for such companies.To bring in experienced designers，p&G's human-resources department has been relaxing its hiring practices.p&G traditionally hired only people just out of college or business school and promoted from within，but it's making an exception with designers.

What's behind the shift in thinking？Competition，for one.The consumer-products industry is overcrowded and mature.On top of that，the consolidation in retail among big players like Wal-Mart means that prime shelf space is reserved for strong-selling items.And retailers are taking more of that space themselves with private-label products.

At the time Lafley took control，p&G's volume growth was stagnant.he realized that p&G needed its products to resonate more strongly with consumers.he has boiled this mantra down to three phrases，which employees now frequently use：

1）The consumer is boss.

2）The first moment of truth （how the consumer reacts to the product on the shelf）.

3）The second moment of truth （how the consumer reacts when actually using the product）.

Before p&G started paying more attention to design，it concerned itself primarily with how functional a product was，she says.Now，she adds，“Functionality is not enough.We want to identify consumer desires，rather than needs.What gives you the ‘wow’？”

Indeed，using designers is part of p&G's commitment to identifying unarticulated wants that it can transform into products.Kotchka cites the example of when heated car seats first came out.“Would I have ever asked for heated seats？Never.”Similarly，she adds：“What does the consumer want？You can't ask them，because they are not going to tell you.”

Getting p&Gers to better attune their thinking to design hasn't been easy，Kotchka says.In an interview，she demonstrates a method she uses with employees to convey the emotional importance of design.She pulls out a tin of Altoids and then asks employees what p&G would do if it owned the brand.

They invariably say three things：Get rid of the tin container，because it's too expensive.Get rid of the white paper that covers the mints，because it serves no purpose.And，pack the mints systematically to better utilize space.Then Kotchka asks them if they would spend the same amount of money for the product if those changes were made.They invariably say no.

To drive her point home，Kotchka had containers made up to demonstrate what Altoids would look like if p&G owned the brand.Instead of a tin，they come in plastic.Inside，the mints are perfectly stacked in sterile rows，with no paper.Instead of “Altoids，”the outside of the container says “proctoids.”She then gives the proctoids to employees，so they don't forget the lesson.

1.The new executive post of vice-president in p&G is responsible for the following except .

A.designB.promotion

C.innovationD.strategy

2.According to the passage，which of the following is not true？

A.professional designers on p&G's Design Board provide an outside designer's perspective on products

B.Importance has been placed on design since Claudia B.Kotchka became CEO of p&G in 2000

C.The Cincinnati-based company declines to give the number of designers hired because of competition

D.Design staff at p&G has recently increased to four times the previous number

3.The reason why p&G cannot find enough designers to hire is that .

A.p&G traditionally hired only people just out of college or business school

B.p&G did not make exceptions for designers in terms of hiring practices

C.designers are reluctant to work for big companies

D.p&G belongs to the packaged-goods industry which has never been regarded as a hotbed of design thinking

4.how many designers has p&G hired？

A.12B.6

C.20D.At least 40

5.What is proctoids？

A.proctoids is a brand that p&G owns

B.proctoids are mints produced by p&G

C.proctoids is a name invented by Kotchka

D.proctoids is the name of a lesson

Ⅳ.Translate the following into Chinese

In reality very few products follow such a prescriptive cycle.The length of each stage varies enormously.The decisions of marketers can change the stage，for example from maturity to decline by price-cutting.Not all products go through each stage.Some go from introduction to decline.It is not easy to tell which stage the product is in.Remember that pLC is like all other tools.Use it to inform your gut feeling.

产品寿命周期

产品寿命周期是建立在生物寿命周期之上的，例如，种下种子（引入）；种子开始发芽（成长）；然后长出叶子，并且随着长大根系更加发达（成熟）；成年期经历一段长时间后，植物开始衰退和死去（衰落）。

理论上来讲，产品也是如此。经过一段时间的开发，引入或投放市场；随着成长赢得越来越多的消费者；最后市场终于平稳下来，产品也因此达到成熟阶段；然后再经过一段时间，产品被新的产品开发超越，有了更加优秀的竞争者，原来的产品就进入了衰退，最终退出了市场。

然而，大多数产品在引入阶段就没有成功。其他产品有非常周期性的成熟阶段，在此阶段，衰退见证促销的产品重新赢得消费者。

产品寿命周期不同阶段的策略

引入阶段

获得直接利润的需要不是一种压力。促销产品是为了让顾客知道该产品。如果产品没有或很少有竞争者，就采取不考虑价格的策略来获取高额利润。市场上只有有限的几种产品，并且没有很多分销渠道。

成长阶段

带着类似的产品，一些竞争者被吸引进入市场，产品变得更加利润丰厚，公司间通过结盟，成立合资企业相互接管。这个阶段有高昂的广告支出，目的是建立品牌。市场份额趋于平稳。

成熟阶段

通过早期阶段而存活下来的产品在这个阶段的时间最长。销售以一个逐步减低的比率增长然后趋于平稳。生产商想通过关键的品牌来区分产品。价格战和激烈的竞争随之而来。在这个时间上，市场达到饱和。生产商开始因为利润额度小而离开。促销更加普遍，并且使用了各种各样的媒体。

衰退阶段

在这个阶段市场向下行走。有更多创新的产品进入或者消费者的品位发生了变化。市场上有更加剧烈的压价销售，更多的产品从市场里退出。这个阶段的利润可以通过降低营销支出和节俭成本来改善。

产品寿命周期理论的不足

现实中，很少有产品按照这样一个明确的周期来存在。每一个阶段的时间长短也有很大差异。营销人员的决策能改变相应的阶段，比如通过压价实现成熟阶段向衰退阶段的转变。并非所有产品都要经历每个阶段。一些产品从引入阶段就直接进入退出阶段。也不容易判断产品处于哪个阶段。要记住产品寿命周期理论就如其他工具一样。用它来告知你的简单感觉。

Ⅰ.Answer the following questions

1.It is based upon the biological life cycle.

2.No，most products fail even in the introduction phase.

3.A skimming price strategy is employed.

4.At maturity stage.

5.By reducing marketing spend and cost cutting.

Ⅱ.Multiple Choices

1.C2.B3.B4.D5.A

Ⅲ.Reading comprehension

1.B2.B3.D4.D5.C

Ⅳ.Translate the following into Chinese

现实中，很少有产品按照这样一个明确的周期来存在。每一个阶段的时间长短也有很大差异。营销人员的决策能改变相应的阶段，比如通过压价实现成熟阶段向衰退阶段的转变。并非所有产品都要经历每个阶段。一些产品从引入阶段就直接进入退出阶段。也不容易判断产品处于哪个阶段。要记住产品寿命周期理论就像其他工具一样。用它来告知你的简单感觉。


第12章 Be Marketing product

We've already considered product as part of the marketing mix.Two previous tools for product decision-making have been introduced-product Life Cycle （pLC）and the Three Levels of a product.Both of these tools are equally applicable to the context of eMarketing，and can be easily applied to include eMarketing and product.

For example a product marketed solely online will go through a life cycle in the same unpredictable way as a product marketed through any traditional channel （pLC）.products marketed online will have a core benefit to the consumer，be an actual tangible product，with augmentation that adds value such as insurance，warranties and so on （Three Levels of a product）.Although tools actually specify the term “product”，they can be easily adapted to include brands，services or solutions.

The eMarketing product/Business Matrix （depicted below）should be used in conjunction with product Life Cycle （pLC）and the Three Levels of a product.It represents an additional tool for audit that bridges existing businesses and new online start-ups，and existing products and new products.It allows marketers to categorize those marketing on the Internet as an Online Extender，an Online Alternative，an Online Innovator （Existing Business），or an Online Innovator （Online Start-Up）.Let's take a look at it in more detail.

First：Online Extender

An Online Extender is an existing business that has a strategy whereby it extends its marketing activities to the Internet.It could be any traditional，terrestrial organization that has historically grown through using traditional channels of distribution to get existing products，brands，services or solutions to market.

Second：Online Alternative

The Online Alternative is a new start-up that uses the Internet as an original channel of distribution to get products，brands，services or solutions，currently available elsewhere，to market.Some segments may be better targeted with this online alternative，for example remote or fragmented markets.

Third and Fourth：Online Innovators

Online Innovators come in two forms：

Third：Online Innovators are existing businesses that see a benefit to launching new and innovative products，brands，services or solutions online by leveraging new technology.Existing businesses have a wealth of knowledge and learning that underpin their moves onto the Web.Remember，the Internet is not a business paradigm shift （at least not yet）and so current business approaches are often adapted for the Internet.Existing businesses have experience.

Fourth：Online Innovators are start-ups that seize the opportunity to launch new and innovative products，brands，services or solutions online.Despite not having as much knowledge and learning as some of their competitors，they are flexible and can move much more quickly.Start-ups often lack experience.

1.eMarketingn.电子营销

2.applicableadj.readily applicable or practical可适用的，可应用的，合适的

3.contextn.the set of facts or circumstances that surround a situation or event环境，上下文，来龙去脉

4.solelyadv.without any others being included or involved单独地，唯一地

5.coren.the choicest or most essential or most vital part of some idea or experience核心，要点

6.tangibleadj.perceptible by the senses especially the sense of touch有形的，切实的，可触摸的

7.augmentationn.the amount by which something increases增加，增大；增加物

8.warrantyn.a written assurance that some product or service will be provided or will meet certain specifications保证，担保，授权；（正当）理由

9.specifyv.determine the essential quality of指定；详细说明

10.auditn.an inspection of the accounting procedures and records by a trained accountant or CpA查账

11.bridgev.connect or reduce the distance between架桥，渡过

12.start-upn.the act of setting in operation启动

13.categorizev.place into or assign to a category分类，加以类别

14.extendern.延伸部分，补充部分

15.alternativen.one of a number of things from which only one can be chosen二中择一，供替代的选择

16.innovatorn.someone who helps to open up a new line of research or technology or art改革者，创新者

17.terrestrialadj.concerned with the world or worldly matters人间的

18.originaladj.preceding all others in time or being as first made or performed原始的，最初的

19.currentlyadv.at this time or period；now当前，一般地

20.elsewhereadv.in or to another place在别处，到别处

21.segmentn.one of several parts or pieces that fit with others to constitute a whole object段，部分

22.fragmentedadj.having been divided；having the unity destroyed片断的

23.leveragev.provide with leverage起杠杆作用

24.underpinv.support with evidence or authority or make more certain or confirm巩固，支持

25.paradigmn.a standard or typical example范例

26.approachn.ideas or actions intended to deal with a problem or situation方法，途径

27.flexibleadj.able to adjust readily to different conditions灵活的

1.marketing mix市场营销组合。

市场营销组合指的是企业在选定的目标市场上，综合考虑环境、能力、竞争状况对企业自身可以控制的因素，加以最佳组合和运用，以完成企业的目的与任务。市场营销组合是企业市场营销战略的一个重要组成部分，是指将企业可控的基本营销措施组成一个整体性活动。市场营销的主要目的是满足消费者的需要，而消费者的需要很多，要满足消费者需要所应采取的措施也很多。因此，企业在开展市场营销活动时，就必须把握住那些基本性措施，合理组合，并充分发挥整体优势和效果。市场营销组合这一概念是由美国哈佛大学教授尼尔·鲍顿（N.h.Borden）于1964年最早采用的，并确定了营销组合的12个要素。随后，理查德·克莱维持教授把营销组合要素归纳为产品、订价、渠道、促销。

2.business matrix企业资产组合矩阵。

企业资产组合矩阵是制定公司战略的一种常用工具。它是由美国波士顿咨询集团（Boston Consulting Group，BCG）开发出来的。

3.online extender在线混合。

在线混合是指公司把市场营销活动拓展到因特网进行的策略。

4.online alternative在线替代。

在线替代是指公司完全采用因特网这一渠道来获得产品、品牌、服务或解决方案等

5.online innovator在线创新。

在线创新是指公司抓住机会把创新的产品、品牌、服务和解决方案发到网上。

1.go through参加，经受

They go through nine days of intensive studying，testing，and problem solving.

参加为期九天的强化学习、测试和解决问题实验。

“The internationalization of the RMB will probably go through hong Kong”，he said.

他表示：“人民币的国际化有可能通过香港进行。”

2.in the same way同样地，以同样的方式

Some governments think education can be treated in the same way.

有些政府认为，教育也可以用同样的方式处理。

In the same way emerging-market companies are turning problems into advantages.

而新兴市场企业也正以相同的方式化困难为优势。

3.such as比如，诸如

Civil servants in Cuba often earn just $30a month，while the price of basic necessities such as rice keeps rising.

古巴的公务员通常每月仅仅挣30美元，而诸如大米这些基本必需品的价格却一再上升。

4.in conjunction with连同，共同，与……协力

Discontinue use if irritation occurs in conjunction with other products.

如果配合其他产品感觉不适，请停止使用。

Monitor Direct Selling Budget and Expenses in conjunction with Department Manager.

协助部门经理管理直接销售预算和支出。

5.in details详细地

Can you say something about it in details？

你能跟我详细说说吗？

This paper introduced in details the process technology of the product.

本文详尽介绍了该产品的加工工艺。

6.grow through成长

If grass can grow through cerement，love can find you at every time in your life.

小草能穿过水泥缝成长，爱也能在你生命中任何一个阶段出现。

I look forward to watching them grow through the years.

我期待在陪伴他们的几年中见证他们的成长！

7.at least至少

At least people should not smoke in public.

至少人们不应该在公共场所吸烟。

housing construction and prices will continue to fall at least through 2008.

房屋建设和价格至少在2008年全年将继续下跌。

Ⅰ.Answer the following questions

1.What are the other two previous tools for product decision-making except eMarketing？

2.Will a product marketed solely online go through a similar life cycle？

3.What does eMarketing represent？

4.What are the categories of marketing online？

5.Which kind of marketing online is both an existing business as well as new start-ups？

Ⅱ.Multiple choices

1.The eMarketing product should be used in conjunction with and .

A.pLC，Online Extender

B.pLC，Three Levels of a product

C.Online Extender，Three Levels of a product

D.Three Levels of a product，Online Extender

2.What are the categories of eMarketing on the Internet？

A.Online ExtenderB.Online Alternative

C.Online InnovatorD.All of the above

3.Which eMarketing is an existing business that has a strategy whereby it extends its marketing activities to the Internet？

A.Online ExtenderB.Online Alternative

C.Online InnovatorD.All of the above

4.Which eMarketing is a new start-up that uses the Internet as an original channel of distribution to get products，brands，services，or solutions，currently available elsewhere，to market？

A.Online ExtenderB.Online Alternative

C.Online InnovatorD.All of the above

5.What are two forms of Online Innovators？

A.Existing BusinessB.Start-up

C.Online ExtenderD.Both A and B

Ⅲ.Reading comprehension

Advertisers tend to think big and perhaps this is why they're always coming in for criticism.Their critics seem to resent them because they have a flair for self-promotion and because they have so much money to throw around.“It's iniquitous”，they say，“that this entirely unproductive industry （if we can call it that）should absorb millions of pounds each year.It only goes to show how much profit the big companies are making.Why don't they stop advertising and reduce the price of their goods？After all，it's the consumer who pays...”

The poor old consumer！he'd have to pay a great deal more if advertising didn't create mass markets for products.It is precisely because of the heavy advertising that consumer goods are so cheap.But we get the wrong idea if we think the only purpose of advertising is to sell goods.Another equally important function is to inform.A great deal of the knowledge we have about household goods derives largely from the advertisements we read.Advertisements introduce us to new products or remind us of the existence of ones we already know about.Supposing you wanted to buy a washing machine，it is more than likely you would obtain details regarding performance，price，etc.，from an advertisement.

Lots of people pretend that they never read advertisements，but this claim may be seriously doubted.It is hardly possible not to read advertisements these days.And what fun they often are，too！Just think what a railway station or a newspaper would be like without advertisements.Would you enjoy gazing at a blank wall or reading railway byelaws while waiting for a train？Would you like to read only closely printed columns of news in your daily paper？A cheerful，witty advertisement makes such a difference to a drab wall or a newspaper full of the daily ration of calamities.

We must not forget，either，that advertising makes a positive contribution to our pockets.Newspapers，commercial radio and television companies could not subsist without this source of revenue.The fact that we pay so little for our daily paper，or can enjoy so many broadcast programmes is due entirely to the money spent by advertisers.Just think what a newspaper would cost if we had to pay its full price！

Another thing we mustn't forget is the “small ads.”which are in virtually every newspaper and magazine.What a tremendously useful service they perform for the community！Just about anything can be accomplished through these columns.For instance，you can find a job，buy or sell a house，announce a birth，marriage or death in what used to be called the “hatch，match and dispatch”column but by far the most fascinating section is the personal or “agony”column.No other item in a newspaper provides such entertaining reading or offers such a deep insight into human nature.It's the best advertisement for advertising there is！

1.What is main idea of this passage？.

A.Advertisement

B.The benefits of advertisement

C.Advertisers perform a useful service to communities

D.The costs of advertisement

2.The attitude of the author toward advertisers is .

A.appreciativeB.trustworthy

C.criticalD.dissatisfactory

3.Why do the critics criticize advertisers？.

A.Because advertisers often brag

B.Because critics think advertisement is a “waste of money”

C.Because customers are encouraged to buy more than necessary

D.Because customers pay more

4.Which of the following is Not True？.

A.Advertisement makes contribution to our pockets and we may know everything

B.We can buy what we want

C.Good quality products don't need to be advertised

D.Advertisement makes our life colorful

5.The passage is .

A.NarrationB.Description

C.CriticismD.Argumentation

Ⅳ.Translate the following into Chinese

For example a product marketed solely online will go through a life cycle in the same unpredictable way as a product marketed through any traditional channel （pLC）.products marketed online will have a core benefit to the consumer，be an actual tangible product，with augmentation that adds value such as insurance，warranties and so on （Three Levels of a product）.Although tools actually specify the term “product”，they can be easily adapted to include brands，services or solutions.

电子营销产品

我们已经把产品当做是营销组合的一部分。前面介绍了两种产品决策的工具：产品寿命周期理论和产品的三个层次。这两种工具在电子营销的环境下同样适用，可以很容易地运用到电子营销和产品上。

比如：一个全部通过在线推销的产品将经历通过传统方式营销的产品（产品寿命周期）一样的不可预测的寿命周期。作为一个实在的有形产品通过在线营销的产品对顾客有一个核心利益：增加保险、保修等的价值（产品的三个层次）。尽管两种工具都明确“产品”这个字眼，他们也可以很容易地包括品牌、服务或是解决方案在内。

电子营销产品或是企业资产组合（如下描述）应该与产品寿命周期理论和产品的三个层次理论结合使用。它代表了审核的额外工具，给现行商业和新的网络商业、现行产品和新的产品之间架起桥梁。它使得营销商人能够把那些网络上的营销归类为在线混合、在线替代、在线创新（现行商业）或者在线创新（在线启动）。下面我们进行详细描述。

第一：在线混合

在线混合是指已经有营销策略的现行商业把营销活动延伸到网络上。它可以是原来通过传统分销渠道把产品、品牌、服务或解决方案推向市场而成长的任何传统的社会上的机构。

第二：在线替代

在线替代是使用网络作为首选的分销渠道来把目前在别处的产品、品牌、服务或者是解决方案推向市场的新的启动。一些市场领域可能使用在线替代更有效，如偏远的或是零碎的市场。

第三和第四：在线创新

在线创新有两种形式：

第三：在线创新是指通过使用新技术，看到把新的创新产品、品牌、服务或解决方案发布到网上有利益的现行商业。现行商业有充分的知识和理解支持他们移向网络。记住：网络不是商业范式的转变（至少还没有到这个阶段），因此现行商业的方法经常改变以适应网络。现行商业还有经验。

第四：在线创新是指抓住机会把新的创新产品、品牌、服务或是解决方案发布到网上的项目启动。尽管不如一些竞争者拥有的丰富知识和了解，但它们很灵活，可以快速变动。新的项目启动通常缺少经验。

Ⅰ.Answer the following questions：

1.product Life Cycle and Three Levels of a product.

2.Yes，it will.

3.It represents an additional tool for audit that bridges existing businesses and new online start-ups，and existing products and new products.

4.They are online extender，online alternative，and online innovator.

5.Online innovator.

Ⅱ.Multiple Choices

1.B2.D3.A4.B5.D

Ⅲ.Reading comprehension

1.C2.A3.A4.C5.B

Ⅳ.Translate the following into Chinese

比如：一个全部通过在线推销的产品将经历通过传统方式营销的产品（产品寿命周期）一样的不可预测的寿命周期。作为一个实在的有形产品通过在线营销给予顾客一个核心利益：增加保险、产品保证等的价值（产品的三个层次）。尽管两种工具都明确“产品”这个字眼，他们也可以很容易地包括品牌、服务或是解决方案在内。

【商务文化知识】

外贸邮件营销的十大禁忌

电子邮件是一种公认的高效廉价的网上营销手段，然而如果不了解E-mail营销的“伦理”和游戏规则，往往会得到事与愿违的结果，甚至遭到收件人的强烈抗议。

如果你想有效地发挥E-mail营销的功能，务请留意“外贸邮件营销十忌”。

1.滥发邮件

有专家建议，对于未经许可的电子邮件，有两条恒定的规则：第一，不要发送；第二，如果你打算只做一次，请参阅第一条执行。

使用电子邮件营销工具，你只能发给那些事先经过许可的人（关于如何取得收件人的许可，有许多方法，如会员制、邮件列表、新闻邮件等）。

2.邮件没有主题或主题不明确

电子邮件的主题是收件人最早可以看到的信息，邮件内容是否能引人注意，主题起到相当重要的作用。邮件主题应言简意赅，以便收件人决定是否继续阅读邮件内容。

有的人自作聪明地认为，别出心裁的主题更能引人注意，采用和内容毫不相干的主题，甚至故弄玄虚。

试举三例：

（1）没有主题收件人的反应：发件人是谁呀？不认识，删除邮件吧。

（2）主题：“老朋友，你好！”收件人的反应：哪个老朋友？不认识噢，原来是广告邮件！这叫什么朋友啊，肯定是“宰熟”的那种！

（3）主题：“回复：请帮我查找××？”；收件人的反应：好像是我求你发邮件的！肯定是推销自己网站的，事实果然如此。邮件内容是：“小王：你要关于××的资料我帮你查到了，网址是http：//……”，明明是广告邮件，却偏偏假装是误发的邮件——蒙谁呀，你！

3.隐藏发件人姓名

这种邮件给人的感觉是发件人在做什么见不得人的事情，否则，正常的商务活动为什么害怕露出自己的真面目呢？这样的邮件，其内容的可信度有多高呢？还有一些邮件，把发件人写成“美国总统”、“你的朋友”、“漂亮女孩”等等，不一而足。其实，无论你怎样伪装，你的发件地址还是会被方便地查出来的。

开展网上营销活动，还是以诚信为本吧！

4.邮件内容繁杂

电子邮件宣传不同于报纸、杂志等印刷品广告，篇幅越大越能显示出企业的实力和气魄。电子邮件应力求内容简洁，用最简单的内容表达出你的诉求点，如果必要，可以给出一个关于详细内容的链接（URL），收件人如果有兴趣，会主动点击你链接的内容，否则，内容再多也没有价值，只能引起收件人的反感。而且，对于那些免费邮箱的使用者来说，因为有空间容量限制，太大的邮件肯定是被删除的首选对象。

根据经验，每封邮件不宜超过7K字节。

5.邮件内容采用附件形式

有些发件人为图省事，将一个甚至多个不同格式的文件作为附件插入邮件内容，自己省事了，却给收件人带来很大麻烦。

由于每人所用的操作系统、应用软件会有所不同，附件内容未必可以被收件人打开，例如你的附件是.ppT格式的文档，而我根本没有这种处理工具，那么你的附件有什么价值呢？而且，即使有同样的应用软件，有过使用经验的人都了解，打开附件毕竟是件麻烦的事，尤其对于自己不甚感兴趣的邮件，才懒得打开它呢！所以，最好采用纯文本格式的文档，把内容尽量安排在邮件的正文部分，除非插入图片、声音等资料，请不要使用附件！

6.发送频率过于频繁

研究表明，同样内容的邮件，每个月发送2~3次为宜。

不要错误地认为，发送频率越高，收件人的印象就越深。过于频繁的邮件“轰炸”，只会让人厌烦，如果一周重复发送几封同样的邮件，你肯定会被列入“黑名单”，这样，你便永远失去了那些潜在客户，你的E-mail营销计划只能是赔钱赚吆喝。

7.没有目标定位

也许你的邮件地址是从网上收集的，也许是从他人手中买来的，或者是根据某种“规律”推断出来的，总之，得到这些“资源”后，也不管（实际上也无法知道）是不是自己的目标受众，只管不加区分地发送垃圾邮件，这样的“营销”有效果才怪呢！

8.邮件格式混乱

虽然说电子邮件没有统一的格式，但作为一封商业函件，至少应该参考普通商务信件的格式，包括对收件人的称呼、邮件正文、发件人签名等因素。我们时常可以见到这样的电子邮件：我公司是生产×××的企业，质量上乘，价格优惠，欢迎选购。这样的邮件（倒是够短小了），至少可以理解为对收件人不够尊重，如果你收到这样的邮件，会购买对方的产品吗？

9.不及时回复邮件

评价E-mail营销成效的标志之一是顾客反应率，有客户回应，当然是件好事，理应及时回复发件人。然而并非每个公司都能做到这一点。

可以想象，一个潜在客户给你发出了一封关于产品的询问，一定在急切地等待回音，如果等了两天还没有结果，他一定不会再有耐心等待下去，说不定早就成了你的竞争对手的客户。

10.对主动来信的顾客抬高价格

打开收件箱，发现有一封顾客主动发来的订购函，如果你认为顾客是选定了你的产品，可以对其索要高价，那你就大错特错了！因为在互联网这个开放的大市场里，同类产品的供应者总是很多，一般来说，顾客会同时向多个厂家发出同样的询问信件，他会对比各家产品的性能和价格，如果你的报价偏高，你绝对争取不到这个客户！

相对于面对面报价，通过E-mail报价相当被动，发出的邮件无法改变，又无法探听到竞争者的价格状况，你更不可能看顾客的反应灵活报价。所以，为顾客提供最优质的产品、最低廉的价格才是取得成功的唯一法宝。


第13章 Characteristics of Consumer Markets

The consumer market pertains to buyers who purchase goods and services for consumption rather than resale.however，not all consumers are alike in their tastes，preferences and buying habits due to different characteristics that can distinguish certain consumers from others.These particular consumer characteristics include various demographic，psychographic，behavioral and geographic traits.Marketers usually define these consumer characteristics through market segmentation，the process of separating and identifying key customer groups.

Demographic Characteristics

Characteristics of consumer markets based on demographics include differences in gender，age，ethnic background，income，occupation，education，household size，religion，generation，nationality and even social class.Most of these demographic categories are further defined by a certain range.For example，companies may identify the age of their consumers in the 18to 24，25to 34，35to 54，55to 65，and 65+age groups.Companies often identify these demographic characteristics through market research surveys used to discover which demographic groups comprise the majority of their customer base.Companies can then target their advertising towards these demographic groups.For example，a new cell phone may be targeted toward 18to 24-year-olds with incomes between $25，000and $50，000.

psychographic Characteristics

Consumer market characteristics can also be psychographic in nature.psychographic characteristics of consumers include interests，activities，opinions，values and attitudes.Obviously，many magazines are geared toward a consumer's interest.For example，prenatal magazines target expectant mothers who are interested in learning more about caring for a baby.Additionally，consumer activities can include participation in martial arts or basket weaving.Opinions and attitudes can be both specific or general.A company may better understand consumer opinions and attitudes after conducting a focus group，and can use that information to tailor advertising or marketing campaigns.Consumer values can pertain to how a group of individuals feels about certain social issues，which can be of interest to nonprofit or charitable organizations.

Behavioral Characteristics

Behavioral characteristics can also be garnered through marketing research.Behavioral characteristics of consumer markets include product usage rates，brand loyalty，user status or how long they have been a customer，and even benefits that consumers seek.Companies like to know how often their consumers visit their restaurants，stores or use their products.Company marketing departments usually try to distinguish between heavy，medium and light users，whom they can then target with advertising.Marketers like to know which customers are brand loyalists，as those consumers usually only buy the company's brand.

Geographic Characteristics

Consumer markets also have different geographic characteristics.These geographic characteristics are often based on market size，region，population density and even climate，according to the article “Market Segmentation”at netmba.com，an online business reference site.A small retailer may find opportunities in a small market in which larger competitors have no interest.Companies that sell beachwear will likely sell more products in warmer climates.Consumers in different regions of the country also have different tastes in food and style.

1.characteristicn.a typical feature or quality that something/somebody has特性，特征，特色

2.pertainv.to be connected with something/somebody关于，有关；存在；适用

3.consumptionn.the act of using energy，food or materials；the amount used消费

4.distinguishv.mark as different区别，辨别（人或事物）

5.demographicadj.a statistic characterizing human populations （or segments of human populations broken down by age or sex or income etc.）人口统计学的

6.psychographicadj.connected with the mind or psychology心理方面的

7.behavioraladj.of or relating to behavior行为方面的

8.geographicadj.of or relating to the science of geography地理的，地理学的

9.traitn.a distinguishing feature of your personal nature（人的个性的）特征，特性，特点

10.segmentationn.the act of dividing or partitioning；separation by the creation of a boundary that divides or keeps apart细分，划分

11.categoryn.a collection of things sharing a common attribute；a general concept that marks divisions or coordinations in a conceptual scheme种类，类别；范畴

12.identifyv.recognize as being；establish the identity of someone or something；give the name or identifying characteristics of；refer to by name or some other identifying characteristic property辨别、确定人的身份或物品的归属等。

identify sb/sth as sb/sth确认、证明某人（某事物）；鉴别出（系某人或某物）。

identify sth with sth认为某事物与另事物等同。

13.comprisev.to be the parts or members that form something；make up构成

14.gearv.to make，change or prepare something so that it is suitable for a particular purpose使与……相适应；使适合于

15.expectantadj.used to describe somebody who is going to have a baby soon；in an advanced stage of pregnancy即将生小孩的；怀孕后期的

adj.hoping for something，especially something good and exciting预期的，期待的

16.tailorv.to make or adapt something for a particular purpose，a particular person，etc；make fit for a specific purpose专门制作，订做

17.campaignn.a series of planned activities that are intended to achieve a particular social，commercial or political aim（专为某一目的的）活动；运动

18.garnerv.（formal）to obtain or collect something such as information，support，etc.取得，获得

19.loyalistn.a person who is loyal to the ruler or government，or to a political party，especially during a time of change忠臣；忠诚拥护者

1.consumer market消费者市场。

消费者市场又称最终消费者市场、消费品市场或生活资料市场，是指为满足自身需要而购买或租用商品的一切个人和家庭构成的市场。相对应的概念是组织市场，指一切为了自身生产、转售或转租或者用于组织消费而采购的一切组织构成的市场。

2.buying habits消费者购买行为。

消费者购买行为指人们为满足需要和欲望而寻找、选择、购买、使用、评价及处置产品、服务时介入的过程活动中表现出来的习惯。

3.market segmentation市场细分。

市场细分是按照某一标准将消费者市场细分为不同类型的消费群体。就消费者市场而言，细分变量归纳起来主要有人口统计因素、消费心理因素、消费行为因素、地理环境因素等。

4.Characteristics of consumer markets based on demographics include differences in gender，age，ethnic background，income，occupation，education，household size，religion，generation，nationality and even social class.

以人口统计学为基础的消费者市场特征包括了性别、年龄、种族背景、收入、职业、教育、家庭规模大小、宗教、世代、国籍甚至社会地位等方面的差异。

5.market research survey市场调研。

是指为了提高产品的销售决策质量、解决存在于产品销售中的问题或寻找机会等而系统地、客观地识别、收集、分析和传播营销信息的工作。

6.Consumer market characteristics can also be psychographic in nature.

消费者者市场的特征也表现在消费心理方面。

7.focus group焦点小组，（销售）讨论组。

为了听取对某一问题、产品、或政策之意见，而招集到一起的一群人，一般是由调研者所要研究的目标市场中选择来的被调查者所组成。Focus group 也是市场调查的一种常用方法，在一个装有单面镜、同步录音和摄像的测试室内，由主持人引导对某一主题进行深入的讨论，以此了解被访者的真实想法和感受。

8.nonprofit or charitable organization非营利机构或者慈善机构。

9.product usage rate产品使用率。

10.brand loyalty品牌忠诚度。

指消费者在购买决策中，多次表现出来对某个品牌有偏向性的（而非随意的）行为反应。

11.heavy，medium and light users.

根据消费者的产品使用量，细分出重量级使用者（heavy user）、中量级使用者（medium user），以及轻量级使用者（light user）。

12.online business reference site在线商业资讯网站。

1.pertain to属于，关于，涉及

We have got the documents pertaining to the case.

我们已经得到了该案件的有关文件。

2.due to①欠下债（账），应给予；②因为、由于

The wages due to him will be paid tomorrow.

欠他的钱明天会付给他。

All our achievements are due to his support.

我们所有的成就都应归功于他的支持。

3.distinguish ...from...显示出特性，将……与……区别开来

Some people find it difficult to distinguish right from wrong.

一些人认为很难辨别对与错。

Elephants are distinguished from other animals by their long noses.

大象以其长长的鼻子显示与其他动物的不同。

4.be based on以……为根据，根据……，基于……

The report is based on the real investigation.

这份报告是以真实的调查为依据的。

5.target towards在本质上

The two are different in nature.

两者在本质上有区别。

6.care for喜欢，照料，计较

Would you care for a drink？

你想来点喝的吗？

Who will care for the house while the family is away？

全家人都不在时，由谁照料这间房子呢？

he doesn't care for what he eats.

他对吃的东西并不计较。

7.be of interest有兴趣，使感兴趣

We enclose a list of our export commodities，which may be of interest to you.

我们随函附上我们出口产品的清单，也许你会感兴趣的。

Would this product be of any interest to the market？

这个产品会引起市场的关注吗？

Ⅰ.Answer the following questions

1.What is the consumer market？

2.how many characteristics of consumer markets are mentioned in the passage？What are they？

3.how can marketers define the consumer characteristics？

4.how can companies identify the demographic characteristics？

5.how can a company better understand consumer psychographic characteristics？

6.Can you list any behavioralistic characteristics？

7.What are geographic characteristics based on according to the article “Market Segmentation”at netmba.com？

Ⅱ.Multiple choice

1.The consumer market pertains to people .

A.who purchase goods and services for resale

B.who provide goods and services for resale

C.who purchase goods and services for consumption

D.who provide goods and services for consumption

2.Not all consumers are alike in their .

A.preferencesB.buying habits

C.tastesD.all of above

3.What is market segmentation？

A.The process of separating and identifying key customer groups

B.The process of tailoring advertising

C.The process of launching marketing campaigns

D.The process of assessing sales effect

4.Demographic characteristics include the following differences except .

A.religionB.occupationC.interestD.gender

5.Which of the following expressions best replaces the word “comprise”in line 7of the “demographic characteristics”paragraph？

A.Consist ofB.Make upC.Be composed ofD.Include

6.What characteristics does “income”belong to according to the text？

A.Demographic characteristicsB.psychographic characteristics

C.Behavioralistic characteristicsD.Geographic characteristics

7.prenatal magazines target expectant mothers because .

A.they are good at caring for a baby

B.they are interested in learning more about caring for a baby

C.they earn relatively high salary

D.they are female

8.how can we distinguish “heavy，medium and light users”（line 6in Behavioralistic Characteristics）？

A.According to consumers'product usage rates

B.According to consumers'weight

C.According to consumers'status

D.According to consumers'benefits

9.What kind of consumers is called brand loyalists？

A.Consumers who never buy the company's brand

B.Consumers who seldom buy the company's brand

C.Consumers who usually only buy the company's brand

D.Consumers who hate to buy the company's brand

10.Geographic characteristics of consumer markets are mainly related to the following traits except according to the passage.

A.regionB.religion

C.population densityD.climate

Ⅲ.Reading comprehension

The national Consumer Electronics Show in Las Vegas not only brings people many new products，but also gives them some new idea and thinking.We also can find the tendency of this industry from different apparent angle.

Firstly，the intelligence，tablet computer，4G，3D television and wireless have become the key words of this show from the point of technical view.On this exhibition，people can see the revolution brought by the technology in their life.The device and service which support the broadband are increasing in this exhibition，and the 4G communication will bring a new era.The wireless technology will enter people's life，and give their family and corporation management new style.Under the support of high-speed and intelligent network，all the video consumption and service can be realized on the movable devices.Experts also points out that the American's demand of wireless is unlimited.

Secondly，the convenience，homization and open have become the common sense in this industry from the view of developing idea.More wireless application will integrates all the technologies.The new technology emphasizes the personalization and customers'experience.Experts also maintain that the consumer electronic industry has so many possibilities，which is hard to predicate.The integration between customers'demand and new technology always makes the consumer electronic industries have huge change.

Thirdly，the national consumer electronic industry has the new characteristic of “combining vertically and uniting transversely”.Experts maintain that the consumer electronic industry has entered a mature developing period，which means the profit space is becoming smaller，and the competition will be fiercer.Many large companies of consumer electronic combine with each other on this exhibition.

Fourthly，it is no doubt that the America is the leader of the entire industry.A new and huge national consumer electronics market has emerged，and America is in the center.The related integrated circuit is p3126.

1.What's the main idea of this article？

A.The introduction of the national Consumer Electronics Show in Las Vegas

B.The tendency of the consumer electronic industry

C.The revolution brought by the technology

D.The wireless application

2.“Secondly，the convenience，homization and open have become the common sense in this industry from the view of developing idea.”What does “homization”mean in this passage？

A.Integrating all the technologies

B.Applying wireless technology

C.having many possibilities

D.Emphasizing the personalization and customers'experience

3.What has caused the big changes in the consumer electronic industries？

A.The integration between customers'demand and new technology

B.The G4communication

C.The wireless technology

D.The device and service which support the broadband

4.Why does the author think the consumer electronic industry has entered a mature developing period？

A.The device and service which support the broadband are increasing

B.The wireless technology will enter people's life，and give their family and corporation management new style

C.The profit space is becoming smaller，and the competition will be fiercer

D.A new and huge national consumer electronics market has emerged

5.Which country is the leader of the consumer electronic industry？

A.The UKB.The USA

C.FranceD.China

Ⅳ.Translate the following into Chinese

The consumer market pertains to buyers who purchase goods and services for consumption rather than resale.however，not all consumers are alike in their tastes，preferences and buying habits due to different characteristics that can distinguish certain consumers from others.These particular consumer characteristics include various demographic，psychographic，behavioral and geographic traits.Marketers usually define these consumer characteristics through market segmentation，the process of separating and identifying key customer groups.

消费者市场的特征

消费者市场是指那些为了消费而不是为了转售而购买产品和服务的购买人群。并非所有的消费者在品味、偏好和购买习惯上都是一样的，这是因为消费者之间是存在区别的，呈现出某些特征。消费者的这些特征主要表现在以下这些方面：消费人口统计学特征，消费心理特征、消费行为特征和消费地理环境特征。营销人员通常通过市场细分（即对重要客户群进行划分）来确定这些消费者的特征。

消费人口统计学特征

以人口统计学为基础的消费者市场特征包括了性别、年龄、种族背景、收入、职业、教育、家庭规模大小、宗教、世代、国籍甚至社会地位等方面的差异。这些人口学类别大多可以通过一定的范围进一步细分。比如，公司可以把消费者按年龄分为18~24岁、25~34岁、35~54岁、55~65岁以及65岁以上等各个年龄段。公司经常可以通过市场调研来确定这些人口学特征以发现他们主要顾客来源。公司然后针对这些人群进行有目的的广告投放。比如，一款新的手机的目标客户可以定位年龄在18~24岁、收入在25000~50000美元的人群。

消费心理特征

消费者市场的特征也可以是心理学方面的。消费者的心理特征包括兴趣、活动、观点、价值观和态度。显然，许多杂志都是以消费者的兴趣量身定制的。比如，与产前知识相关的杂志就是针对怀孕的准妈妈的，因为她们更想了解如何照顾孩子。此外，也会关注消费者的日常活动，比如武术和竹篮编制活动。消费者的观点和态度，可能是具体的，也可能是笼统的。企业可以通过焦点小组的方式更好地了解消费的观点和态度，并且可以利用这些信息来设计广告和市场营销活动。消费者价值观可以是个人对某个社会事件的看法，这可能会引起非营利性机构或者慈善机构的兴趣。

消费行为特征

消费行为特征也可以通过市场调研收集得到。消费者市场的行为特征包括产品的使用率、品牌忠诚度、使用者地位或者顾客持久度，甚至可以是消费者所追求的利益。公司希望了解顾客光顾他们的餐馆、商店、或者使用他们的产品的频率。公司的市场部通常会根据消费者的产品使用量，细分出重量级使用者（heavy user）、中量级使用者（medium user），以及轻量级使用者（light user），然后有针对性地投放广告。营销人员也会想知道哪些顾客是品牌的忠实拥护者，因为这些消费者只会购买该公司的品牌产品。

消费地理环境特征

消费者市场具有不同的地理环境特征。根据在线企业参考网站www.netmba.com上的“市场划分”这篇文章，地理环境特征通常是以市场规模、地区区域、人口密度甚至气候方面为划分依据的。在大公司不感兴趣的小市场里，小商贩可能可以找到商机。卖沙滩装的企业在气候温暖的地方产品很可能会比较畅销。另外，一个国家不同地区的人们在饮食和服装风格方面也会有所不同。

Ⅰ.Answer the following questions

1.The consumer market pertains to buyers who purchase goods and services for consumption rather than resale.

2.Four.These consumer characteristics include various demographic，psychographic，behavioral and geographic traits.

3.Marketers usually define the consumer characteristics through market segmentation.

4.Companies often identify the demographic characteristics through market research surveys used to discover which demographic groups comprise the majority of their customer base.

5.A company can better understand consumer psychographic characteristics by conducting a focus group.

6.product usage rates，brand loyalty，user status or how long they have been a customer and benefits that consumers seek.

7.Geographic characteristics are based on market size，region，population density and climate.

Ⅱ.Multiple choices

1.C2.D3.A4.C5.B6.A7.B8.A9.C10.B

Ⅲ.Reading comprehension

1.B2.D3.A4.C5.B

Ⅳ.Translate the following into Chinese

消费者市场是指那些为了消费而不是为了转售而购买产品和服务的购买人群。并非所有的消费者在品味、偏好和购买习惯上都是一样的，这是因为消费者之间是存在区别的，呈现出某些特征。消费者的这些特征主要表现在以下这些方面：消费人口统计学特征，消费心理特征、消费行为特征和消费地理环境特征。营销人员通常通过市场细分（即对重要客户群进行划分）来确定这些消费者的特征。


第14章 China to Become Biggest Luxury

Consumer Market

Affluent Chinese are keen to look rich and are ready to pay a premium，making the country a good market to sell in，says CLSA.

For Chinese people，it's not enough to be rich.They have to look rich，and buying luxury goods is the best way to show off their wealth.

Supported by this mentality and with incomes on the rise，consumers in Greater China are expected to account for 44%of global luxury brand sales by 2020.Luxury goods companies have and will continue to expand rapidly in China，where the prices of expensive items such as fine wines jumped 40%during 2010on strong demand，CLSA has found in a study.

Greater China consumers currently account for 15%of global luxury goods sales.

The brokerage also found that hong Kong is the most preferred destination for cross-border affluent shoppers，making the city an ideal place for luxury brands to sell both their physical products and their shares.

Global brand owners that are listed in the US and Europe only generate about 10%to 30%of sales to Chinese customers due to their lack of presence in Asia，but CLSA reckons that they can obtain 100%pure-play exposure to Chinese luxury demand via a listing in Asia.

Although publicly traded shares in luxury brands have rerated by 57%in 2010，CLSA said it believes valuations are still attractive at an average price-to-earnings ratio of 22times.CLSA is one of the book runners of Italian fashion designer prada's upcoming hong Kong IpO.

Last year，L'Occitane International，the French producer and retailer of cosmetics and skincare products，chose hong Kong over paris and raised $787million in a popular IpO in the city，making the most of the its products'popularity in the region.It was the first French company to list in hong Kong.

CLSA surveyed 340consumers and 31luxury store managers in China's tier-1to tier-3cities，and found that 75%of consumers are interested in luxury goods and are willing to pay a premium，with watches and jewellery at the top of the must-have list.About 24%of the respondents earning an average of RMB41，976（$6，332）per year said they would spend more than RMB50，000on a watch.

Aaron Fischer，regional head of consumer and gaming research at CLSA，believes rising inflation could be positive for the sector as “Chinese shoppers try to buy more before prices become even higher”.

Although the Chinese have a reputation for being ardent savers，saving face and displaying success is highly regarded.It is important that the luxury goods they buy convey the message that they are sophisticated and have good taste.For instance，to dress well and enjoy a luxurious life in public are considered a good way to gain respect.

According to hurun Research，Chinese millionaires on the mainland have an average age of 39~15years younger than their overseas peers.The vast majority of them live in the coastal regions and top-tier cities.Beijing，Shanghai and Guangdong are home to 48%of China's millionaires.

One Chinese businessman who responded to the CLSA survey，said：“A price tag of more than RMB1million for a bottle of wine does more than show off your wealth，it shows that you have good taste.”This sums up the mentality and proves that the current generation of young Chinese have failed to inherit the thrifty lifestyle of their parents and grandparents.

1.affluentadj.having a lot of money and a good standard of living富裕的，富足的

2.premiumn.an amount of money that you pay once or regularly for an insurance policy保险费

n.an extra payment added to the basic rate额外费用，（商品定价等以外的）加价，溢价

3.luxuryn.a thing that is expensive and enjoyable but not essential奢侈品

n.the enjoyment of special and expensive things，particularly food and drink，clothes and surroundings奢侈的享受，奢侈，豪华

4.mentalityn.the particular attitude or way of thinking of a person or group心态，思想状况，思想方法

5.itemn.one thing on a list of things to buy，do，talk about，etc.条，条款；项目；一件商品，一项（待办事项）

n.a single article or object一件商品或物品

n.a single piece of news in a newspaper，on television，etc一条新闻

6.brokeragen.the business of being a broker经纪，经纪业务

n.an amount of money charged by a broker for work that he/she does佣金，经纪费，经纪人佣金（回扣）

7.listn.a series of names，items，figures，etc，especially when they are written or printed目录，名单，清单，一览表

v.to write a list of things in a particular order；to mention or include somebody/something in a list列入清单，列出条目

8.listingn.a list，especially an official or published list of people or things，often arranged in alphabetical order列表，清单

n.information in a newspaper or magazine about what films/movies，plays，etc.are being shown in a particular town or city（刊印在报纸上的如电影、戏剧和展览会等情况的）一览表，目录

n.a position or an item on a list（名单中的）一个位置，企业上市

9.reckonv.to think something or have an opinion about something认为

10.valuationn.a professional judgment about how much money something is worth；its estimated value估价，定价，评价，估价

11.cosmeticsn.a substance that you put on your face or body to make it more attractive美容品，化妆品

12.popularityn.the state of being liked，enjoyed or supported by a large number of people普遍，流行，受欢迎，有声望

13.respondentn.a person who answers questions，especially in a survey回答问题的人；（尤指）调查对象

14.inflationn.a general rise in the prices of services and goods in a particular country，resulting in a fall in the value of money通货膨胀

15.reputationn.the opinion that people have about what somebody/something is like，based on what has happened in the past名气，名声，名誉，好名声，美名，信誉，荣誉

16.ardentadj.very enthusiastic and showing strong feelings about something/somebody热心的，热情的，热烈的

17.displayv.to put something in a place where people can see it easily；to show something to people陈列，展览

v.to show signs of something，especially a quality or feeling显示，显露

18.luxuriousadj.very comfortable；containing expensive and enjoyable things奢侈的，豪华的

19.peern.a person who is the same age or who has the same social status as you同辈，同龄人，身份（或地位）相同的人，（才能、学识）相匹敌的人

20.inheritv.to receive money，property，etc.from somebody when they die继承

v.to have qualities，physical features，etc.that are similar to those of your parents，grandparents，etc经遗传获得（品质、身体特征等）

21.thriftyadj.careful about spending money and not wasting things节约的，节俭的

1.Greater China大中国区（包括中国大陆、香港、澳门和台湾）。

2.strong demand强劲的需求。

3.The brokerage also found that hong Kong is the most preferred destination for cross-border affluent shoppers，making the city an ideal place for luxury brands to sell both physical products and their share.

经纪公司还发现香港是最受富有的跨国消费者喜爱的目的地，使得该城市成为销售奢侈品牌实物产品和股票的好地方。

4.Global brand owners that are listed in the US and Europe only generate about 10%to 30%of sales to Chinese customers due to their lack of presence in Asia，but CLSA reckons that they can obtain 100%pure-play exposure to Chinese luxury demand via a listing in Asia.

有些拥有世界名牌的公司因为只在美国和欧洲上市而没有在亚洲上市，在中国消费者中只产生了10%到30%的销售业绩。而在里昂证券看来，这些公司如果在亚洲上市的话，单单满足中国消费者对奢侈品的需求就能够获得100%的销售效益。

5.CLSA里昂证券。

里昂证券（CLSA Asia-pacific Markets，全名里昂证券有限公司）于1986年创办，总部设于香港，是一间欧资金融机构，主要在亚太区从事证券经纪、投资银行及私人投资业务。

6.price-to-earnings ratio价格盈余比率，市盈率。

市盈率指在一个考察期（通常为12个月）内，股票的价格和每股收益的比例，即股票的价格与该股上一年度每股税后利润之比，该指标为衡量股票投资价值的一种动态指标。

7.prada普拉达。

普拉达（prada）是意大利最著名的奢侈品品牌，起源于1913年，以制造高级皮革制品起家的。

8.IpO （Initial public Offerings）首次公开募股。

首次公开募股是指企业通过证券交易所首次公开向投资者发行股票，以期募集用于企业发展资金的过程。

9.L'Occitane International欧舒丹国际贸易有限公司。

欧舒丹国际贸易有限公司是一家设计、生产和经营化妆品及护理产品的公司。

10.tier-1to tier-3cities一线城市到三线城市。

11.the must-have list必备品清单。

12.coastal regions沿海地区。

1.be keen to do sth.热衷于做某事，渴望做

Many multinational companies are keen to attract executives with international experience.

许多跨国公司热衷于吸引有国际经验的管理人员。

2.be ready to do sth.①乐意去做，情愿地去做；②准备就绪去做某事

John is always ready with advice.

约翰总是乐于给人出主意。

Most rich people are ready to pay more for quality goods.

大多数有钱人都愿意出高价购买优质产品。

Tom is ready to face the fierce competition in the market.

汤姆准备好了在市场中面对激烈的竞争。

3.show off炫耀

he has a very expensive wristwatch and he misses no opportunity to show it off.

他有一只昂贵的手表，他总是不放过任何机会来炫耀。

4.account for①说明（解释）……的原因；②占有，占……百分比

his illness accounts for his absence at the important meeting.

他因为生病，所以才在这次的重要会议上缺席。

he'll have to account for where every cent goes.

他得解释所花掉的每一分钱的用途去向。

ApEC members account for more than half of the world's economic output.

亚太经合组织成员国的经济总量占世界经济总量的一半以上。

petrochemicals today account for one fourth of all the chemicals made.In ten years this amount is expected to double.

石油化工产品现在已占所有化学制品的四分之一，十年后预计这个数目还要加倍。

5.due to①欠下债（账），应给于；②由于，因为

The wages due to him will be paid tomorrow.

欠他的工资明天会付给他。

Due to his carelessness，we were unable to reach an agreement during the business negotiation.

由于他的粗心，我们未能在业务谈判中达成协议。

6.be willing to do sth.乐于做

David is always willing to work late，which makes his boss quite happy.

大卫总是乐于加班，这让他的老板很高兴。

7.for instance例如，比如

You cannot rely on her.For instance，she arrived an hour late for an important meeting yesterday.

她这人靠不住。比如，昨天的重要会议，她迟到了一个小时。

8.sum up总结，概括

please sum up what you said just now.

请把你刚才所说的话概括一下。

Ⅰ.Answer the following questions

1.Why is it said that China is a good market to sell in？

2.What percentage of global luxury goods sales do Greater China consumers account for currently？

3.Which factors contribute to the positive estimation that China will account for 44%of global luxury brand sales by 2020？

4.Is hong Kong an ideal place for luxury brands？Why？

5.Do you have any idea of IpO？

6.What message do luxury goods convey according to the passage？

Ⅱ.Multiple choice

1.Which is the best way of showing off one's wealth according to the passage？

A.Buying houses

B.Investing in stock market

C.Buying luxury goods

D.Telling people how much money he/she owns

2.Greater China is expected to account for of global luxury brand sales by 2020.

A.15%B.44%C.57%D.75%

3.Which city is the most preferred destination for cross-border affluent shoppers according to the passage？

A.New YorkB.LondonC.hong KongD.Shanghai

4.Why do global brand owners that are listed in the US and Europe only generate about 10%to 30%of sales to Chinese customers？

A.That's because they have not listed in hong Kong.

B.That's because Chinese customers do not appreciate those global brands.

C.That's because they have no stores or outlets in Asia.

D.That's because those brands are not famous at all.

5.Which company was the first French company to list in hong Kong？

A.pradaB.CLSA

C.L'Occitane InternationalD.Dior

6.Which luxury goods are Chinese consumers most interested in？

A.CarsB.Watches and jewellery

C.Fine wineD.Cosmetics and skincare products

7.In Aaron Fischer's opinion，rising inflation could be for luxury goods consumption in China.

A.positiveB.negativeC.uncertainD.irrelevant

8.Why do Chinese choose to buy luxury goods？

A.Because luxury goods they buy convey the message that they are sophisticated and have good taste.

B.Because they think luxury goods are of better quality.

C.Because luxury goods in China are less expensive than anywhere else in the world.

D.Because luxury goods consumption is encouraged by the government.

9.What does the expression “their overseas peers”probably mean in the passage？

A.A nobleman （duke or marquis or earl or viscount or baron）who is a member of the British peerage

B.people at the same knowledge level

C.people of the same age group in other countries

D.Millionaires from other countries

10.Which of the following statements is TRUE according to the passage？

A.Rich Chinese people are keen to look rich but are not willing to pay a premium

B.CLSA thinks that global brand owners can obtain 100%pure-play exposure to Chinese luxury demand via a listing in hong Kong

C.Chinese millionaires on the mainland are older than their overseas peers

D.The current generation of young Chinese has successfully inherited the thrifty lifestyle of their parents and grandparents

Ⅲ.Reading comprehension

Department Store Magic

For most of the 20th century Smithson's was one of Britain's most successful department stores，but by the mid-1990s，it had become dull.Still profitable，thanks largely to a series of successful advertising campaigns，but decidedly boring.The famous were careful not to be seen there，and its sales staff didn't seem to have changed since the store opened in 1908.Worst of all，its customers were buying fewer and fewer of its own-brand products，the major part of its business，and showing a preference for more fashionable brands.

But now all this has changed，thanks to Rowena Baker，who became Smithson's first woman Chief Executive three years ago.Since then，while most major retailers in Britain have been losing money，Smithson's profits have been rising steadily.When Baker started，a lot of improvements had just been made to the building，without having any effect on sales，and she took the bold decision to invite one of Europe's most exciting interior designers to develop the fashion area，the heart of the store.This very quickly led to rising sales，even before the good on display were changed.And as sales grew，so did profits.

Baker had ambitious plans for the store from the start.We're playing a big game，to prove we're up there with the leaders in our sector，and we have to make sure people get that message.Smithson's had fallen behind the competition.It provided a traditional service targeted at middle-aged，middle-income customers，who'd been shopping there for years，and the customer base was gradually contracting.Our idea is to sell such an exciting variety of goods that everyone will want to come in，whether they plan to spend a little or a lot.Baker's vision for the store is clear，but achieving it is far from simple.At first，many employees resisted her improvements because they just wouldn't be persuaded that there was anything wrong with the way they'd always done things，even if they accepted that the store had to overtake its competitors.It took many long meetings，involving the entire workforce，to win their support.It helped when they realized that Baker was a very different kind of manager from the ones they had known.

Baker's staff policies contained more surprises.The uniform that had hardly changed since day one has now disappeared.Moreover，teenagers now get young shop assistants，and staff in the sports departments are themselves sports fans in trainers.As Baker explains，‘how can you sell jeans if you're wearing a black suit？Smithson's has a new identity，and this needs to be made clear to the customers.’She's also given every sales assistant responsibility for ensuring customer satisfaction，even if it means occasionally breaking company rules in the hope that this will help company profits.

1.According to the writer，in the mid-1990s Smithson's department store .

A.was making a loss

B.had a problem keeping staff

C.was unhappy with its advertising agency

D.mostly sold goods under the Smithson's name

2.According to the writer，Smithson's profits started rising three years ago because of .

A.an improvement in the retailing sector

B.the previous work done on the store

C.Rowena Baker's choice of designer

D.a change in the products on sale

3.According to Rowena Baker，one problem which Smithson's faced when she joined was that .

A.the number of people using the store was falling slowly

B.its competitors offered a more specialized range of products

C.the store's prices were set at the wrong level

D.customers were unhappy with the service provided

4.According to the writer，many staff opposed Baker's plans because .

A.they were unwilling to change their way of working

B.they disagreed with her goals for the store

C.they felt they were not consulted enough about the changes

D.they were unhappy with her style of management

5.Baker has changed staff policies because she believes that .

A.the corporate image can be improved through staff uniforms

B.the previous rules were not fair to customers

C.customers should be able to identify with the staff serving them

D.employees should share in company profits

Ⅳ.Translate the following into Chinese

Supported by this mentality and with incomes on the rise，consumers in Greater China are expected to account for 44%of global luxury brand sales by 2020.Luxury goods companies have and will continue to expand rapidly in China，where the prices of expensive items such as fine wines jumped 40%during 2010on strong demand，CLSA has found in a study.

中国将成为最大的奢侈品消费市场

里昂证券有限公司指出，富裕起来的中国人热衷于显富，也愿意支付高额溢价，这使得中国成为销售的好市场。

对于中国人来说，单单富起来是不够的，而必须要显示出自己的富有，而购买奢侈品是炫耀财富的最好途径。

正是由于这种观念的支撑和收入的日益上升，预计到2020年，大中国区的消费者将占据奢侈品销售44%的市场。奢侈品品牌公司已经并将继续在中国迅速扩张。里昂证券发现，在中国，像高档酒等奢侈品在2010年由于需求强劲，价格上涨了40%。

大中国区的消费者目前占全球奢侈品消费市场的15%。

经纪公司还发现香港是最受富有的跨国消费者喜爱的目的地，这使得该城市成为销售奢侈品牌实物产品和股票的好地方。

有些拥有世界名牌的公司因为只在美国和欧洲上市而没有在亚洲上市，在中国消费者中只产生了10%到30%的销售业绩。而在里昂证券看来，这些公司如果在亚洲上市的话，单单满足中国消费者对奢侈品的需求就能够获得100%的销售效益。

里昂证券认为，虽然奢侈品牌公司公开交易的股票在2010年的评级已经上升了57%，但是在市盈率为22的情况下，估值仍然非常有吸引力。意大利时尚品牌普拉达即将在香港首次公开募股，里昂证券是负责管理新股发行事宜的公司之一。

去年，化妆品和护肤品的生产商和零售商法国欧舒丹国际有限公司，没有选择在巴黎发行股票，而是选择在香港发行新股，募集了7.87亿美元的资金，并使得该公司的大多数产品在该地区很畅销。这是在香港上市的第一家法国公司。

里昂证券在调查了来自中国一线城市、二线城市和三线城市的340位消费者和31位经理后发现，75%的消费者对奢侈品牌感兴趣，并乐意支付高额溢价。其中，手表和珠宝高居必备品清单的榜首。平均年收入在41976元人民币（即6332美元）的受访者中，大约24%的人表示他们愿意花费五万多元人民币购买一只手表。

里昂证券有限公司消费者和投资研究所的地区负责人亚伦·费舍尔认为，通货膨胀对于奢侈品的消费来说是利好消息，因为中国消费者都想在涨价之前买到更多的东西。

虽然中国人热衷储蓄名声在外，但是好面子和彰显成功也是备受推崇的。重点是，他们所购买的奢侈品能够展示出他们的高雅和品位。比如，在公众场合穿戴讲究和享受奢侈生活被认为是赢得他人尊敬的好方式。

根据胡润排行榜，中国大陆的百万富翁平均年龄为39岁，比海外的百万富翁要年轻15岁。他们中大多数居住在沿海地区以及一线城市，其中48%生活在北京、上海和广东。

一位接受里昂证券有限公司访问的中国商人曾经表示：“一瓶标价一百万人民币的葡萄酒不仅可以展示财富，更能彰显品位。”这概括性地说明了购买奢侈品是炫耀财富的最好方式的观念，也说明了目前中国的年轻一代没有将父辈勤俭节约的生活方式传承下来。

Ⅰ.Answer the following questions

1.Affluent Chinese are keen to look rich and are ready to pay a premium，making the country a good market to sell in.

2.Greater China consumers currently account for 15%of global luxury goods sales.

3.Two factors：One is the mentality that Chinese like to show off their wealth and buying luxury goods is the best way to look rich.Another factor is that the income of Chinese people is on the rise.

4.Yes，it is.The brokerage found that hong Kong is the most preferred destination for cross-border affluent shoppers，making the city an ideal place for luxury brands to sell both their physical products and their shares.

5.IpO refers to Initial public Offerings.It means the first sale of stock by a private company to the public.IpOs are often issued by smaller，younger companies seeking the capital to expand，but can also be done by large privately owned companies looking to become publicly traded.

6.Luxury goods convey the message that their owners are sophisticated and have good tastes.

Ⅱ.Multiple Choice

1.C2.B3.C4.A5.C6.B7.A8.A9.D10.B

Ⅲ.Reading comprehension

1.D2.C3.A4.A5.C

Ⅳ.Translate the following into Chinese

正是由于这种观念的支撑和收入的日益上升，预计到2020年，大中国区的消费者将占据奢侈品销售44%的市场。奢侈品品牌公司已经并将继续在中国迅速扩张。里昂证券发现，在中国，像高档酒等奢侈品在2010年由于需求强劲，价格上涨了40%。

【商务文化知识】

国际贸易中产品包装设计注意事项

不同的国家和地区有不同的文化背景、宗教信仰、风俗习惯、道德观念、生活方式，因而也就有他们自己喜爱或禁忌的图案及相应的规定，产品的包装只有适应这些才有可能赢得当地人们的认可。如果出口商品的包装设计不讲究禁忌，不仅商品不能销售出去，甚至会引起法律诉讼和民族冲突。

许多国家和地区对商品和商品包装制定了法令条例，如环境保护条例、港口检疫条例、防毒包装法令、消费者保护法、商标公正标志等等，对商品包装的材料、容器、图案造型、商标、文字的运用做出了一些特别的规定和要求。俗话说：“入国问禁，入境问俗。”在同其他国家和地区进行贸易往来时，了解一些它们对包装上的要求是很有必要的。

1.包装上使用文字的规定

由于各国国情不同，文化存在差异，对包装上文字使用也有不同的规定。

希腊商业部规定：凡进口到希腊的外国商品包装上的字样，除法定例外者，均要以希腊文书写清楚，否则将追诉处罚代理商、进口商或制造商。包装上书写项目包括：代理商或公司名称，进口商或制造商全名（如两家以上也要逐一写明），上述商号公司营业地址与城市名称，制造国家名称，货品的内容和种类，货品净重量或液体货品毛重量。

加拿大政府规定，进口商品包装上必须同时使用英、法2种文字。

销往香港的食品标签，必须用中文，但食品名称及成分，须同时用中英文注明。

销往法国的产品的装箱单及商业发票须用法文。包装标志说明，不以法文书写的应附法文译注。

销往阿拉伯地区的食品、饮料，必须用阿拉伯文字说明。

销往巴西的食品，要附葡萄牙文译文。

像有的国家数字上的禁忌也是包装设计所要注意的问题。如日本忌讳“4”和“9”这两个数字，因此，出口日本的产品，就不能以“4”为包装单位，像4个杯子一套，4瓶酒一箱这类包装，在日本都将不受欢迎；欧美人忌讳“13”。

2.包装上禁用的标志、图案

标志、图案禁忌通常分为人物、动物、植物和几何图形禁忌等几种。

阿拉伯国家规定进口商品的包装，禁止用六角星图案。因为六角星与以色列国旗上的图案相似，阿拉伯国家对带有六角星图案的东西非常反感和忌讳。

信奉伊斯兰教的国家，商品包装上禁用猪或类似猪的图案，如熊、熊猫等。

英国商标上忌用人像作商品包装图案，还忌用大象、山羊图案，却喜好白猫；和法国人一样，英国也视孔雀为恶鸟，不宜用做商标，而视马为勇敢的象征。

巴西禁用绛紫色作商品图案，因为紫色用于葬礼。沙特阿拉伯严禁在文具上印绘酒瓶、教堂、十字架图案，违者没收销毁。对德国出品的商品和包装上，禁用类似纳粹和纳粹军团的符号做标记。利比亚对进口商品包装上，禁止使用猪的图案，女性人体图案也在禁止之列。

法国人视马为勇敢的象征；法国人忌核桃，忌用黑桃图案，商标上忌用菊花；视孔雀为恶鸟，忌讳仙鹤、乌龟，不宜用做商标。

瑞士人忌讳猫头鹰。此外，欧洲人中除比利时人视猫为不祥之物外，大都喜欢黑色猫。另外国际上视三角形为警告性标志，所以忌用三角形做出口产品的商标。

违犯这些俗规，买卖交易就会受阻。如中国民间崇拜的现实中的凤凰——孔雀，在印度却认为是“淫荡”的象征。

3.包装上禁用的色彩

不同的民族，由于风俗习惯、宗教信仰的不同，对色彩会有不同的禁忌。“入乡随俗”、“随俗为变”，对于打入国际市场的产品不能不考虑不同国家或民族对色彩的好恶习俗，以免出现不必要的漏洞。对出口包装进行设计时，应根据世界各国的生活习俗，选择适宜的色彩，不同的国家对色彩有不同的反映。

日本忌绿色喜红色，美国人喜欢鲜明的色彩，忌用紫色；伊斯兰教徒特别讨厌黄色，因为它象征死亡，喜欢绿色，认为它能驱病除邪；巴西人认紫色为悲伤，暗茶色为不祥之兆，对此极为反感；法国人视鲜艳色彩为高贵，倍受欢迎；瑞土以黑色为丧服色，而喜欢红、灰、蓝和绿色；荷兰人视橙色为活泼色彩，橙色和蓝色代表国家的色彩；丹麦人视红、白、蓝色为吉祥色；意大利人视紫色为消极色彩，服装、化妆品以及高级的包装喜好用浅淡色彩，食品和玩具喜好有鲜明色彩；埃及人以蓝色为恶魔，喜欢绿色；印度人喜欢红色；奥地利、土耳其人喜欢绿色，而法国、比利时、保加利亚人讨厌绿色；蒙古人厌恶黑色。

因此，了解出口国家包装物的禁忌色彩，对设计出口商品包装至关重要。如我国出口德国的红色鞭炮曾在相当长的一段时期内打不开销售局面，产品滞销。我国出口企业在进行市场调研后将鞭炮表面的包装用纸和包装物改成灰色，结果使鞭炮销售量直线上升。


第15章 Advertising 101：Different Ways to Advertise

With the constant growth of the technologies around us，the options available for a business to expand its horizons and promote growth for its client base are simply limitless.There are different campaigns a business owner can take part in to bring success closer.More so，businesses can always be creative and resourceful in how they can introduce themselves to the market.

print advertising has been around for ages.Since man invented a way of communicating through the written word，it was further utilized to spread the word about certain products and services.This used to be a method that was limited to those who can afford printing services，but over time，almost any kind of business can affordably make use of printed materials for showing their products to the world.

Another form of effective advertising strategies that naturally works in our modern time is through the media.These include the advertisements on television，radio，and even the Internet.Almost everyone has one，two，or all three of these，so getting to know the rest of the population through these modes of advertisement is just logical.

One of the most popular advertisements today is in the form of outdoor posters and billboards.Since these are usually large printed materials displayed in public areas，they tend to make an impression even the regular guy who simply commutes to work daily.The only downside to advertising through print and the media is how costly it can be.

A more affordable approach to marketing involves giving away souvenir items to present and prospective customers alike.These can be any inexpensive yet useful items one can think of.If possible，one can go with something that is related to the business or something highly useful in a customer's life.The important thing is that the item bears the name and other significant details pertaining to one's business.

For those who wish to make use of cost-free marketing techniques，resourcefulness and an ounce of creativity is really all it takes.An example of doing so is through statement inserts.These are fliers for the business'products and services that are placed inside the envelopes containing the statements and billings for the customers.Since sending statements involves certain costs that are already budgeted for，there are no additional expenses incurred in this marketing technique.This is definitely a much better option compared to direct mail advertising because of the large savings it has for the business.

The concept of advertising is important no matter what kind of products or services a specific business is offering.however，one does not have to be limited in whatever works for creating a greater level of popularity and bringing in more clients to the business.The techniques are endless.One simply has to uncover them and utilize the potentials they bring.

1.resourcefuladj.good at finding ways of doing things and solving problems机智的，足智多谋的

2.utilizev.to use something，especially for a practical purpose利用，使用

3.affordableadj.having enough money or time to be able to buy or to do something负担得起的，买得起的

4.logicaladj.seeming natural，reasonable or sensible合乎情理的，合乎常理的

adj.following or able to follow the rules of logic in which ideas or facts are based on other ideas or facts逻辑上的，符合逻辑的

5.displayv.to put something in a place where people can see it easily；to show something to people；to show information陈列，展览，显示，展示

6.impressionn.an idea，a feeling or an opinion that you get about somebody or something，or somebody or something gives you印象，想法，看法

7.downsiden.the advantages or less positive aspects of something不利的一面，负面

8.souvenirn.a thing that you buy and/or keep to remind yourself of a place，an occasion，or a holiday/vacation纪念品

9.prospectiveadj.expected to do something or to become something预期的，未来的，可能的

adj.expected to happen soon即将发生的，行将来临的

10.bearv.to show something；to carry something so that it can be seen显示，带有

11.pertainv.to exist or to apply in a particular situation or at a particular time；to be connected with something or somebody存在，适用；关于，有关

12.statementn.a printed record of money paid，received，etc结算单，对账单

13.insertv.to put something into something else or between two things插入，嵌入

14.budgetn.the money that is available to a person or an organization and a plan of how it will be spent over a period of time预算，预算拨款，经费

15.savingsn.money that you have saved，especially in a bank，etc.储蓄

16.uncoverv.to discover something that was previously hidden or secret揭露，发现

17.potentialadj.that can develop into something or be developed in the future潜在的，可能的

1.advertising 101美国大学生的第一门课往往编号为101，所以101被用于指代入门课程，这里指广告入门知识。

2.With the constant growth of the technologies around us，the options available for a business to expand its horizons and promote growth for its client base are simply limitless.

随着科技的不断发展，企业可以用来拓展业务范围和促进客户群增长的方式也有了无限选择。

3.print advertising印刷广告。

印刷广告是指利用报纸、期刊和其他印刷品传播有关信息的广告形式。

4.spread the word about certain products and services对特定产品和服务进行宣传。

5.advertising strategies广告宣传策略。

6.posters海报（贴在公共场所的大型）招贴；广告（画）。

7.billboards广告牌。

8.A more affordable approach to marketing involves giving away souvenir items to present and prospective customers alike.

另外一种较为容易负担的营销方式是向现有的和潜在的消费者等赠送纪念品。

9.For those who wish to make use of cost-free marketing techniques，resourcefulness and an ounce of creativity is really all it takes.

对于那些想运用零成本营销方式的人来说，只需要具备随机应变的能力和一点点的创新就足够了。

10.fliers（产品的）宣传单，广告册。

11.statement inserts账单广告，即在银行对账单、水电账单等中插入广告进行营销宣传。

1.introduce...to...①把……介绍给……，引见；②使……开始了解，使……开始做；③引进，采用

he introduced me to a Greek girl at the party.

晚会上，他把我介绍给一个希腊女孩子认识。

The first lecture introduces the new staff to the main business of the company.

第一节课使新职员们了解公司的主要业务。

The company is introducing a new range of products to the market this year.

该公司今年将向市场投放一系列的新产品。

2.be around出现，现有，可用

There was more money around those days.

那时候可用的钱比现在多。

Digital television has been around for some time.

数字电视出现已经有段时间了。

3.be limited to限制，限定，局限于

Commercial crime is not limited to big cities.

商业犯罪不仅仅是在大城市出现。

4.in the form of以……的形式

help in the form of money will be very welcome.

金钱帮助将非常受欢迎。

The training programme in the form of a series of workshops is very popular among young employees.

研讨会形式的培训项目很受年轻雇员的欢迎。

5.tend to倾向于，趋向于

You tend to make mistakes when you are tired.

人累的时候容易出错。

people tend to think that the more money they have，the happier they will be.

人们往往会认为越有钱就会越幸福。

6.downside①下降趋势的；②不好的一面，负面，弊病

Stocks were downside last week.

上周股市下挫。

Every option has its downside as well as benefits.

每个选择都是有利有弊的。

7.give away①赠送，赠予；②泄露，告发

he gave away most of his money to charity.

他把大部分的钱都捐给了慈善事业。

he gave away business secrets to the rival company.

他把商业机密泄漏给了竞争对手。

8.budget for做安排，做预算

I've budget for two new members of staff.

我已经为两名员工做好了安排。

Ten million francs has been budgeted for the project.

已经为该项目做了一千万法郎的预算准备。

Ⅰ.Answer the following questions

1.how many ways of advertising are introduced in the passage？What are they？

2.When did print advertising come into being？

3.What is the downside to advertising through print and the media？

4.What kind of give-away souvenir items can you think of？

5.Can you give an example of free advertising？

Ⅱ.Multiple choice

1.The options available for a business to expand its horizons and promote growth for its client base are .

A.limited to Internet advertising

B.limited to printing advertising

C.limited to TV advertising

D.simply limitless

2.Which of the following about print advertising is NOT TRUE according to the passage？

A.print advertising has been around for a long time

B.print advertising used to be a method that was limited to those who can afford printing services

C.Only a few businesses use print advertising nowadays

D.Almost any kind of business can affordably make use of printed materials for advertising

3.What does “the word”probably mean in Line 2，paragraph 2？

A.A promise or guarantee that you will do sth.or that sth will happen or is true

B.A single unit of language which means sth.and can be spoken or written

C.A remark or statement

D.A piece of information or news

4.Which of the following is not among the effective advertising strategies through media according to the author？

A.postersB.TV

C.InternetD.Radio

5.Advertising through print and the media is .

A.CostlyB.Free

C.InexpensiveD.Unaffordable

6.Outdoor posters and billboards tend to make an impression on even the regular guy who simply commutes to work daily because .

A.they are large printed materials displayed in public areas

B.they are costly to generate

C.they bear the name and significant information

D.they are useful for the regular guy who commutes to work daily

7.Businesses give away souvenir items to present and prospective customers because .

A.those souvenir items are highly useful in a customer's life

B.those souvenir items are very cheap

C.those souvenir items bear the name and other significant details pertaining to one's business，which is a good way to advertise

D.those souvenir items are bought by the customers

8.Which adverting technique is cost-free according to the author？

A.Outdoor billboards displayed in public areas

B.Souvenir items with the name and other significant details pertaining to one's business

C.Fliers for the business's products and services that are placed inside the envelopes containing the statements and billings for the customers

D.Classified ads in the newspapers

9.What does it take to make use of cost-free marketing techniques？

A.Time and money

B.Resourcefulness and creativity

C.Internet technology

D.high quality goods and services

10.Statement inserts is a much option compared to direct mail advertising in the author's opinion.

A.worseB.better

C.goodD.bad

Ⅲ.Reading comprehension

Advertising spending is expected to rise across the board in 2011，with the strongest areas being in cable television advertising，mobile media and online video advertising.Even the major U.S.television networks are expected to see a modest 2.4percent increase in ad spending on their channels.Experts point to the targeted nature of cable television，mobile and online video as the primary reason why these areas will enjoy the largest growth.As advertisers and content marketers become more savvy，everything is becoming more targeted.In today's world，entire cable networks are developed around a relatively small demographic.

The idea is that if you can capture the attention of groups of like-minded individuals，you can market products designed specifically for that demographic.That type of efficiency is difficult，if not impossible，to achieve outside of very targeted marketing channels.

Although ad spending is expected to rise overall at 3.1percent，that is the same projection that existed for 2010.Industry experts are curious to see if and when ad spending will start to pick up momentum，which is usually an indicator of a truly healthy economy.

Spending for online video advertising and mobile content is expected to rise at the fastest rate，with increases of 18.7percent forecast for 2011.Online video and mobile content offers some of the most targeted advertising available，as marketers often know in advance exactly who is viewing the content and very detailed information about their age，product preferences，and other important consumer details.

1.What is the main idea of this passage？

A.Advertising spending is expected to rise across the board in 2011

B.Online video and mobile content offers some of the most targeted advertising

C.Why advertising spending is on the rise

D.When advertising start to pick up momentum

2.Which of the following is not among the areas which will enjoy the largest growth in advertising spending in 2011？

A.Cable television advertisingB.Mobile media

C.Online video advertisingD.Online banner advertising

3.What is the primary reason why these areas will enjoy the largest growth according to experts？

A.The costs of these areas are the lowest

B.The audience of cable television，mobile and online video is more targeted than other channels

C.The audience of cable television，mobile and online video is quite big

D.Industry experts are curious to see if and when ad spending will start to pick up momentum

4.Ad advertising is expected to rise overall at percent.

A.2.4B.3.1C.18.7D.15.6

5.Why do we say online video and mobile content offers some of the most targeted available？

A.Because marketers often know in advance exactly who is viewing the content and very detailed information about their consumers such as their age，product preferences，and other important consumer details

B.Because online video advertising and mobile content is expected to rise at the fastest rate

C.Because these two channels of advertising are the most popular in 2011

D.Because cable networks are developed around a relatively small demographic

Ⅳ.Translate the following into Chinese

For those who wish to make use of cost-free marketing techniques，resourcefulness and an ounce of creativity is really all it takes.An example of doing so is through statement inserts.These are fliers for the business'products and services that are placed inside the envelopes containing the statements and billings for the customers.Since sending statements involve certain costs that are already budgeted for，there are no additional expenses incurred in this marketing technique.This is definitely a much better option compared to direct mail advertising because of the large savings it has for the business.

广告入门：做广告的不同途径

随着技术的不断进步，企业能用来开阔眼界和拓展客户群的推广方式也有了无限多的选择。一个企业主可以选择不同的广告推广活动使得自己离成功更近一步。尤其是企业在把自身推广到市场的时候，能够有更多的创新，使用更多的策略。

平面类广告（印刷广告）已经存在很长时间。自从人类发明了通过书面文字进行交际的方式后，书面文字也就被进一步用来推广产品和服务的相关信息。印刷广告在过去只有那些能负担得起印刷服务的企业才会使用，而随着时间的推移，现在几乎各行各业都能负担得起用印刷材料来向人们推广自己的产品。

另一种在当代社会非常奏效的广告策略就是通过媒体宣传。这些媒体包括了电视、广播和互联网。几乎每个人都拥有这其中的一种、两种或三种媒体，所以通过这些媒体广告模式来了解其他人也是必然的，是合乎常理的。

当代最受欢迎的广告之一就是户外海报和户外广告牌。通常户外海报和广告牌是指在公众场合展示的巨型印刷制品，所以很容易被人注意到，甚至是普通上下班的人们。通过书面印刷和媒体做广告唯一的缺点就是成本太高。

另外一种比较支付得起的广告方式就是向现有顾客和潜在顾客等赠送纪念品。这些纪念品可以不昂贵，但是要实用。如果可能的话，是要跟企业有关联的，或者是顾客日常生活中非常实用的东西。重要的是，这些赠送的纪念品上要包含企业的名字和其他重要信息。

对于那些想要免费进行广告宣传的人来说，只需要具备随机应变的能力和一点点的创新就足够了。比如可以通过对账单植入广告。将企业的产品和服务传单放在账单或者对账单的信封内。既然对账单的寄送已经包含了广告成本预算，那么采取这种营销方式就不会增加额外的成本。这样，肯定比直接邮递广告要好很多，因为可以为企业节约大量的资金。

不管企业提供何种产品或者服务，广告概念都是很重要的。然而，也不要局限于哪种广告能让企业产品更畅销，哪种广告能为企业带来更多客户。广告的途径是无限的。我们要做的就是发现并利用他们的潜在功能。

Ⅰ.Answer the following questions

1.The passage introduced five ways of advertising.They are print advertising，advertising through media such as TV，radio，and the Internet，outdoor posters and billboards，advertising by giving away souvenir items and cost-free advertising such as statement inserts.

2.Since man invented a way of communication through the written words，it was further utilized to spread the word about certain products and services.That's when print advertising came into being.

3.The only downside to advertising through print and the media is how costly it can be.

4.Inexpensive yet useful items，such as bags，umbrella and pens，etc.

5.Advertising through statement inserts.You put fliers for business's products and services inside the envelope containing the statements and billings for customers.

Ⅱ.Multiple Choice

1.D2.C3.D4.A5.A6.A7.C8.C9.B10.B

Ⅲ.Reading comprehension

1.A2.D3.B4.B5.A

Ⅳ.Translate the following into Chinese

对于那些想要免费进行广告宣传的人来说，只需要具备随机应变的能力和一点点的创新就足够了。比如可以通过对账单植入广告。将企业的产品和服务传单放在账单或者对账单的信封内。既然对账单的寄送已经包含了广告成本预算，那么采取这种营销方式就不会增加额外的成本。这样，肯定比直接邮递广告要好很多，因为可以为企业节约大量的资金。


第16章 Add the BIG G Factor to Your Internet Business Bottom Line

Why Add Google to Your Internet Business Bottom Line

You've heard of Google.Anyone who hasn't heard of Google has been living under a rock for several years now.But did you know that Google can help you do more than just find information？Google can help you increase the bottom line of your business.

There are two ways that Google helps business owners increase their bottom line-with Google AdWords and Google AdSense.They are two separate advertising programs that actually work together，even if you are only participating in one of the programs.Both programs are free to join.

Google AdWords is an advertising pay-per-Click program.You set up a free account，write your add，choose your keywords，set your budget，and activate the campaign.Google then displays your ad in their search engine results，when your keywords are used in a search，as well as on content websites that are related to your keywords.

Each time someone clicks on your ad，you are charged whatever you have agreed to pay for each click，or less in some cases.Google charges your credit card for the clicks that you have received on a regular basis.

This is one of the most effective ways to get traffic to your website，and to build up an opt-in list-if you are using a capture page-in existence.

On the other side of the G-Factor is Google AdSense.Google AdSense doesn't cost money-it pays money to content website owners who place the Google AdSense code on their websites，each time one of their visitors clicks on one of the ads that are displayed.

With Google AdSense，you can select the type of ads that you wish to run，as well as the look and feel of the ads.When you place the code on your web page，Google serves ads that are relevant to the content on that page，so that the ads are highly targeted.

The ads that are being served to AdSense sites are the ads that AdWords customers are running through the AdWords program，and this is how the two programs work together.

So as you can see，you can either join forces with Google AdSense to earn extra revenue for your bottom line and/or use Google Adwords to get more traffic to your site，which you can convert to more sales.

how to Use Google to Boost Your Internet Business

Google makes it easy for business owners to boost business on the Internet in three ways：Google AdSense，Google AdWords，and by using the Google Search Engine in general.Take a look at what each Google program can do for your business.

Google AdSense is an advertising program，which allows website owners to sign up for a Google AdSense account-free of charge-and then to place ad code on their webpages.The website owners profit when people visit their websites，and click on the Google AdSense ads.

The AdSense ads that are served to your pages are relevant to the content that you have published on your page.While each click doesn't pay you a lot of money，numerous clicks can.In fact，there are many people who do nothing but publish ‘AdSense sites.’

These sites are designed with content that is meant to attract high paying ads from Google AdSense，by targeting high paying keywords.While some website publishers focus solely on Google AdSense for site revenue，there are others that just add it for an additional revenue stream from their websites.

Google AdWords is an advertising program that website owners pay for.They set up an account，for free，write their ad，select their keywords and budget，and then let the ad run.

The ad appears in the search results when someone searches for those keywords.It also appears on content sites （AdSense Sites）that contain the keywords that you've selected.

Again，you pay for each click that you receive，but you will find that by using Google AdWords，your traffic increases dramatically，in a matter of hours，and that of course will result in higher sales.

Finally，by using search engine optimization techniques，you can take advantage of natural search marketing with Google.Google is the most popular search engine among Internet Users，and you definitely want to get a high ranking with them，for the same reasons that you might use Google AdSense.

By optimizing and doing natural search marketing，your website listing will appear higher in the search results-and that doesn't cost anything more than your time if you do the optimization yourself.

1.boostv.to make something increase，or become better or more successful使增长，使兴旺

2.programn.a set of instructions in code that control the operations or functions of a computer程序，编码指令

3.participatev.to take part in or become involved in an activity参加，参与

4.accountn.a formal contractual relationship established to provide for regular banking or brokerage or business services账户，账号

5.budgetn.the money that is available to a person or an organization and a plan of how it will be spent over a period of time预算

6.websiten.a place connected to the Internet，where a company or an organization，or an individual person，puts information网站

7.clickv.to choose a particular function or item on a computer screen，etc.by pressing one of the buttons on a mouse or touch pad点击，单击

n.the act of pressing the button on a computer mouse or touch pad点击

8.chargev.to ask an amount of money for goods or a service收费，要价

n.the amount of money that sb.asks for goods or services要价，收费

9.trafficn.the movement of messages and signals through an electronic communication system网址流量

10.contentn.the information or other material contained on a website or CD-ROM主题，主要内容

i.e.online content providers网站内容，网站信息

11.coden.a system of computer programming instructions［计算机］编码，编码程序，指令

12.webpagen.a document that is connected to the World Wide Web and that anyone with an Internet connection can see，usually forming part of a website网页

13.profitv.to get something useful from a situation；to be useful to somebody or give them an advantage得益，有益于

14.publishv.to make something available to the public on the Internet公布，出版，发行

15.revenuen.the money that a government receives from taxes or that an organization，etc，receives from its business收入，收益，财政收入，税收

16.dramaticallyadv.Suddenly，very greatly and often surprisingly戏剧性地，引人注目地，显著地

17.rankingn.the position of somebody or something on a scale that shows how good or important they are in relation to other similar people or things，especially in sports排名

1.Google谷歌

Google 公司（Google Inc.，NASDAQ：GOOG），是一家美国的上市公司，1998年创立，设计并管理一个互联网搜索引擎，公司总部位于加利福尼亚山景城。Google 公司选用“Google”一词用来代表互联网上可以获取的海量的资源。

2.G factor （心理学词汇）G因素，一般因素。本文中G因素是指对企业利润等产生影响的Google。

3.the bottom line of business 企业的利润、盈利。

“bottom line”原意是指财务报表最下面的一行或那一行上写的表示盈亏的数目。英文定义是“the final line on a company's accounting statement that shows profit or loss that the company makes at the end of a given period of time after everything has been calculated”。例如，The bottom line for 2010was pre-tax profit of ￡5million.（2010年公司财务状况是税前利润500万英镑。）how will the rise in the interest rate affect our bottom line？（利率的提高对我们的利润有何影响。）

4.Google AdWords谷歌关键词竞价广告。

谷歌关键词竞价广告一种在Google 上刊登广告的方式。Google推出的Adwords关键词竞价广告已经成为风靡全球的网络营销产品，它位于Google网页搜索结果页右侧或上方，位置醒目，并出现在使用Google 搜索引擎的数万个搜索网站和内容网站上。Google AdWords 采用CpC计价模式，广告被用户点击后，广告主才为此付费。

5.Google AdSense谷歌广告联盟。

谷歌公司面向广告发布者推出的一个全球性的广告服务项目，能让广告主的广告以文字、图片、视频的形式展现在投放了AdSense的网站上，使得广告得以推广和展示；同时，投放了AdSense的网站也会因此获得收益。

6.pay-per-Click program点击付费广告，缩写ppC。

点击付费广告是大公司常用的网络广告形式，比如百度竞价，搜狐和新浪网页上的banner广告，就属于这类广告，这种形式的广告的计价方式是起价＋点击数×每次点击的价格。越是著名的搜索引擎，起价越高。提供点击付费广告的网站非常多，主要有各大门户网站（如搜狐、新浪）和所搜引擎（Google和百度），以及其他浏览量较大的网站。

7.You set up a free account，write your ads，choose your key words，set your budget，and activate the campaign.

你先建立一个免费账户，写好广告词，选好关键词，设定广告预算，然后激活广告。

8.content websites内容网站。

指以向访问者提供信息为主的网站，比如博客就是一种常见的内容网站。

9.credit card信用卡。

信用卡是一种非现金交易付款的方式，是简单的信贷服务。信用卡一般由银行或信用卡公司依照用户的信用度与财力发给持卡人，持卡人持信用卡消费时无需支付现金，待结账日时再行还款。

10.an opt-in list指“单项确认”邮件列表。

Opt-in直译为“选择性加入”，是一种最简单的用户许可方式，及用户主动输入自己的E-mail地址，加入到一个邮件列表中。Opt-in 有单项确认和双向确认两种形式。这是企业的许可营销的手段，即企业在推广其产品和服务的时候，事先征得顾客的“许可”。得到潜在顾客许可之后，通过电子邮件的方式向顾客发送产品或服务信息。An opt-in list就是这些许可顾客的邮件列表名单。

11.a capture page网页截图，网页抓屏。

12.search engine optimization缩写成SEO，搜索引擎优化。

搜索引擎优化是别人在使用搜索引擎来搜索的时候，运用一些技术手段使得你的网站排名在前。这是一种让网站从谷歌、百度等搜索引擎获得更多潜在顾客的网络营销方式。

13.website listing（搜索结果中）网站的排名。

1.hear of听说

We soon heard of the dismissal of the assistant manager.

不久我我们就听说副经理被解雇了。

2.set up①设立；②开办，建立；③开始经商

The police set up roadblocks on routes out of the city.

警察在城市的各个交通要道设立了路障。

A fund will be set up for the disabled people.

残疾人基金将会被建立起来。

Tom set up a business of his own to support his family.

汤姆自己创业来养家糊口。

3.on a regular basis定期地，经常性地

he will visit Eastern Asia on a regular basis.

他会经常性地访问东亚地区。

4.in general①一般地，总地；②整体来说

In general，German cars are very reliable and breakdowns are rare.

通常情况下，德国的车子质量很可靠，很少发生故障。

This is a crucial year for your relationships in general and your love life in particular.

今年对于你的整体人际关系特别是爱情关系来说是至关重要的一年。

5.sign up①签约；②报名

The boss signed up more workers to boost production.

老板签约更多雇佣工人以促进生产。

he signed up for that tour.

他报名参加那个旅游团。

6.free of charge免费的

Warranty services that are free of charge must meet the following criteria.

免费维修需满足下列条件。

7.relevant to与……有关

All of the documents relevant to this case have been sorted out.

所有与该案例有关的文件都已经整理出来了。

8.result in导致，结果是

The mistake has resulted in great economic loss.

该错误造成了巨大的经济损失。

9.take advantage of利用

he took advantage of my generosity.

他利用了我的慷慨。

They took full advantage of the unique scenery there and attracted a lot of tourists.

他们充分利用那里的独特的风景优势，吸引了很多游客。

Ⅰ.Answer the following questions

1.how does Google make it easy for business owners to boost their business on the Internet？

2.What is Google AdWords？

3.how does Google AdWords work？

4.What is Google AdSense？

5.What's the difference between Google AdWords and Google AdSense？

Ⅱ.Multiple choice

1.Google displays your ad if you use Google AdWords.

A.in their search engine results when your keywords are used in a search

B.on content websites that are related to your keywords

C.both A and B

D.wherever you want on the Internet

2.Google charges for the clicks that you have received on a regular basis by .

A.cashB.check

C.credit cardD.commercial bill

3.Which of the following ways can Google help business owners to boost business on the Internet？

A.Google AdSenseB.Google AdWords

C.The Google Search EngineD.All of the above

4.Which of the following is not free？

A.Set up an Google AdWords accout

B.Sign up for a Google AdSense account

C.publish AdSense sites

D.Receive visitors clicks on the ads by using Google AdWords

5.Which of the following statement is FALSE according to the passage？

A.Google can help you do more than just find information

B.Google can help you increase the bottom line of business

C.Google Adwords and Google AdSense are two separate advertising programs that will not work together if you only join one of them

D.Both Google and Google AdSense are free to sign up

6.Why do website publishers place the Google AdSense code on their websites？

A.Because it is free to sign up for a Google AdSense account

B.Because Google AdSense pays money to them when visitors clicks on the displayed ads

C.Because it is one of the best ways to get traffic to their websites

D.Because it is the only way to increase site revenue

7.When do website owners get paid from Google？

A.When people visit their website

B.When people are interested in their website

C.When people post their comments on the website

D.When people click on the Google AdSense ads

8.The AdSense ads that are served to the Webpages .

A.are relevant to the content that have been published on the page

B.are designed by the website itself

C.are the only revenue for the website

D.are always very attractive to visitors

9.Why do business owners want to get a high ranking with Google？

A.Because Google is the most popular search engine among Internet Users

B.Because Google is the only search engine available on the Internet

C.Because Google provide a lot of information

D.Because Google has AdWords and AdSense programs

10.how can you make your website listing appear higher in the research results for free？

A.By using Google AdSense

B.By using Google AdWords

C.By DIY optimizing and doing natural search marketing with Google

D.By designing and using websites

Ⅲ.Reading comprehension

The overall advertising environment in 2009was fairly gloomy with slashed budgets and revised strategies to address the new reality.however，that didn't stop the industry from evolving，and the lessons learned will likely pay-off in the year ahead.For example，advertisers started to look at the need for accountability metrics beyond the simple “click-through”and on to campaign-specific performance.They also started to embrace burgeoning social networks and consumer generated media to bring consumers closer to a product or brand.

Top Advertising Trends for 2010

1.Optimizing media convergence is a top priority.A better understanding of media convergence will manifest in order to deliver a better return on investment.The ability to accurately measure activity and link online ads to offline purchasing behavior will be critical.

2.New models emerge to take advantage of smart phones.Accurate mobile measurement will be required to stay head of the snowballing growth of that media platform.

3.More cross-media ad campaigns surface.The massive growth of online video games played and shared online leads the way for more successful interactive and cross-media advertising campaigns to appear.Growth in the adoption of this innovative advertising across screens and activities will increase.

4.Commercialization of social networking hubs increase.Social media will provide a new sales channel for establishing product awareness and commercializing brands to better support traditional advertising or text-based ads.

5.More interesting and interactive online ads appear.Increased use of more creative advertising and content models online such as video，attention-seeking page takeover ads and mechanisms for greater interactivity will drive the next era of Web development.

1.Which of the following statements is TRUE according to the passage？

A.The overall advertising environment in 2009was booming

B.The advertising budget in 2009was higher than that in 2008

C.The overall advertising environment in 2009was fairly gloomy

D.No strategies was revised to address the new reality

2.Which one has a similar meaning to the phrase “pay-off”in the sentence “the lessons learned will likely pay off in the year ahead”？

A.The crew was paid off as soon as the ship docked

B.We paid off our mortgage after 15years

C.All the witnesses had been paid off

D.The plan finally paid off，which is a big surprise to us

3.Which one is the Top 1advertising trend for 2010？

A.New models emerge to take advantage of smartphones

B.Optimizing media convergence is a top priority

C.More cross-media campaigns surfaced

D.More interesting and interactive online ads appear

4.leads the way for more successful interactive and cross media advertising campaigns to appear.

A.The massive growth of online video games played and shared online

B.The snowballing growth of smart phones

C.The ability to measure activity and link online ads to offline purchasing behavior

D.Increased use of more creative advertising and content models online

5.What will drive the next era of Web development？

A.Increased use of more creative advertising and content models online

B.Increased commercialization of social networking hubs

C.Interactive and cross-media advertising campaigns

D.Attention-seeking page takeover ads

Ⅳ.Translate the following into Chinese

Google AdWords is an advertising pay-per-Click program.You set up a free account，write your add，choose your keywords，set your budget，and activate the campaign.Google then displays your ad in their search engine results，when your keywords are used in a search，as well as on content websites that are related to your keywords.

运用Google提高网上业务利润

为什么要运用谷歌（Google）来提高网上业务利润

你应该听说过谷歌。没有听说过谷歌的人肯定是被压在五指山下好几百年了。但你知道谷歌除了能帮你搜索信息之外还有其他作用吗？谷歌能帮你提高企业的利润。

企业主可以通过两种方式来运用谷歌提高企业利润：谷歌关键词竞价广告（Google AdWords）和谷歌广告联盟（Google AdSense）。他们是独立的广告项目，但实际是共同发挥作用，即使你只加入其中的一种广告投放形式。这两种方式都是免费注册的。

谷歌的关键词竞价广告是一种点击付费广告方式。你先注册一个免费的账户，写好广告，选择好关键词，设定你的广告预算，然后激活广告。之后，在他人搜索时用到你所选择的关键词的时候，谷歌就会在他们的搜索结果中显示你的广告，同时，你的广告还会出现在与你的关键词相关的内容网站上。

每次有人点击你的广告时，谷歌就会收取你之前同意支付的费用金额，或者有时候会低于该金额。谷歌是通过信用卡定期向你收取费用的。

谷歌的关键词竞价广告是给你的网站带来流量和使用抓屏工具建设许可营销顾客邮件列表名单的最有效方式之一。

G因素的另外一个方式就是谷歌广告联盟（Google AdSense）。Google AdSense无需付费，而是内容网站的所有者在他们的网站上加入Google AdSense广告编码，然后在有访客点击网站上的广告时，由谷歌付费给该网站所有者。

利用Google AdSense，你可以选择想要投放的广告类型以及广告的外观形式和感官传播形式。当你在自己的网页上加入Google AdSense的广告编码后，谷歌会在该页面上投放与网页内容相关的广告。因此，这类广告是非常有针对性的。

在AdSense网站上所投放的广告也正是AdWords客户通过AdWords广告项目所投放的广告，这就是两者共同运作的原理。

正如你所看到的，你既可以通过加入谷歌广告联盟来赚取额外的利润，也可以通过使用关键词竞价广告来增加自己网站的流量，并将流量转化成销售额。

如何运用谷歌（Google）来提升网上业务

谷歌可以通过如下三种方式来使得企业主提升网上业务：谷歌广告联盟（Google AdSense）、谷歌关键词竞价广告（Google AdWords），以及一般性地运用谷歌搜索引擎。我们来看一下每种谷歌广告项目对企业业务的作用。

谷歌广告联盟（Google AdSense）是一种广告推广项目。在该项目中，网站所有者免费注册一个Google AdSense账户，然后在网站上加上广告编码，当人们访问他们的网站并点击这些广告时，网站所有者就能从中获利。

投放在你网站上的Google AdSense广告是与你发布在网页上的内容是相关联的。也许单次点击所带来的收益并不多，但是大量的点击却能带来丰厚的收益。事实上，有很多人什么都不做，就靠发布AdSense网站来获利。

这些Adsense网站所设计的内容就是为了通过瞄准高回报的关键词从谷歌广告联盟上吸引到高回报的广告。有些网站的发布者把Google AdSense广告作为网站唯一的收入来源，而有些网站则把它当做一种能够增加网站额外收入的方式。

谷歌关键词竞价广告（Google AdWords）是网站所有者付费的广告形式。他们免费注册一个账户，写好广告内容，选择广告关键词和预算，然后运行广告。

当有人用关键词搜索时，广告就会出现在搜索结果里，这些广告也会出现在那些包含你所选择的关键词的AdSense网站上。

这样，你的广告被点击后，你就要付费。但是你会发现通过使用谷歌关键词竞价广告，几小时的时间，你的网站流量就会大大增加。当然，这会使得你的销售业绩得到提升。

最后，你可以通过使用搜索引擎优化技术来利用谷歌自带的搜索营销功能。谷歌是上网人员最喜爱的搜索引擎，你肯定希望自己在谷歌上的排名靠前。这跟你使用Google AdSense是同样道理。

通过使用搜索引擎优化技术和自带的搜索营销功能，你的网站在搜索结果中的排名会更靠前。如果是自己去做优化的，这只需要你花点时间就好，而不需要花钱。

Ⅰ.Answer the following questions

1.Google makes it easy for business owners to boost their business on the Internet in three ways：Google AdSense，Google AdWords and by using the Google Search Engine in general.

2.Google AdWords is an advertising pay-per-Click program.

3.Google AdWords works in this way：You set up a free account，write your add，choose your keywords，set your budget，and activate the campaign.Google then display your ad in their research engine results as well as on content websites when your key words are used in a search.Google charges your credit card for the clicks on your ad.

4.Google AdSense is an advertising program，which allows website owners to sign up for a Google AdSense account-free of charge-and then to place ad code on their webpages.The website owners profit when people visit websites and click on the Google Adsense ads.

5.Google AdSense users get paid from Google when visitors click on the ads displayed while Google AdWords users are charged by Google when visitors click on the ads displayed because of the dramatic increase in traffic，which of course will result in higher sales.

Ⅱ.Multiple Choice

1.C2.C3.D4.D5.C6.B7.D8.A9.A10.C

Ⅲ.Reading comprehension

1.C2.D3.B4.A5.A

Ⅳ.Translate the following into Chinese

谷歌的关键词竞价广告是一种点击付费广告方式。你先注册一个免费的账户，写好广告，选择好关键词，设定你的广告预算，然后激活广告。之后，在他人搜索时用到你所选择的关键词的时候，谷歌就会在他们的搜索结果中显示你的广告，同时，你的广告还会出现在与你的关键词相关的内容网站上。

【商务文化知识】

名片的商务社交礼仪

在日常商务活动中交换名片成为不可缺少的一部分，我们必须注意交换名片时的礼仪问题，这样才能让别人对你有更好的第一印象，这也反映出一个人的个人修养。因此，在递送名片、接受名片、索要名片的时候要讲究正规的社交礼仪。

1.准备工作

这个工作是一个非常重要的问题，这个工作做得是否充分将直接影响到您的商务活动，你应该在平时多留意自己的名片是否够用，身上要随身携带一定数量的名片，不够的话及时补充名片数量，不要在要用的时候又临时找印刷的厂家，这样不仅耽误事情，印刷成本也会高；名片的质量非常重要，名片要保持干净整洁，切不可出现折皱、破烂、肮脏、污损、涂改的情况；名片的放置位置：名片最好应该准备专用的名片夹来放置名片，也可以放在公文包或上衣口袋内，在办公室应选择放在名片架或办公室内，切不可随便放置在钱包、裤袋内，以免在找名片的时候手忙脚乱，这样给别人的印象非常不好，会显出你做事情没有条理。

2.递交名片

一是观察意愿。除非自己想主动与人结识，否则名片务必要在交往双方均有结识对方并欲建立联系的意愿的前提下发送。这种愿望往往会通过“幸会”、“认识你很高兴”等一类谦语以及表情、体姿等非语言符号体现出来。

二是把握时机。发送名片要掌握适宜时机，只有在确有必要时发送名片，才会令名片发挥功效。发送名片一般应选择初识之际或分别之时，不宜过早或过迟。不要在用餐、戏剧、跳舞之时发送名片，也不要在大庭广众之下向多位陌生人发送名片。

三是讲究顺序。最佳方法是由近而远、按顺时针或逆时针方向依次发送。

四是先打招呼。递上名片前，应当先向接受名片者打个招呼，令对方有所准备。既可先作一下自我介绍，也可以说声“对不起，请稍候”、“可否交换一下名片”之类的提示语。

五是表现谦恭。对于递交名片这一过程，应当表现得郑重其事。要起身站立主动走向对方，面含微笑，上体前倾15°左右，以双手或右手持握名片，举至胸前，并将名片正面面对对方，同时说声：“请多多指教”、“欢迎前来拜访”等礼节性用语。切勿以左手持握名片。递交名片的整个过程应当谦逊有礼，郑重大方。

3.接受名片

一接受他人名片时，不论有多忙，都要暂停手中一切事情，并起身站立相迎，面含微笑，双手接过名片。至少也要用右手，而不得使用左手。

二是认真阅读。接过名片后，先向对方致谢，然后至少要用一分钟时间将其从头至尾默读一遍，遇有显示对方荣耀的职务、头衔不妨轻读出声，以示尊重和敬佩。若对方名片上的内容有所不明，可当场请教对方。

三是精心存放。接到他人名片后，切勿将其随意乱丢乱放、乱揉乱折，而应将其谨慎地置于名片夹、公文包、办公桌或上衣口袋之内，且应与本人名片区别放置。

四是有来有往。接受了他人的名片后，一般应当即刻回给对方一枚自己的名片。没有名片，名片用完了或者忘了带名片时，应向对方作出合理解释并致以歉意，切莫毫无反应。

4.索要名片

向对方提议交换名片；主动递上本人名片；委婉地索要名片；向尊长索取名片，可以这样说：“今后如何向您老请教。”；向平辈或晚辈索要名片，可以这样说：“以后怎样与您联系。”；当他人索取本人名片，而自己又不想给对方时，应用委婉的方法表达此意。可以说：“对不起，我忘了带名片。”或者：“抱歉，我的名片用完了。”若本人没有名片，又不想明说时，可以可用这种方法表述。

5.名片的管理和保存

名片很有用，但是你是否对收到的名片进行了有效的管理？你是不是有过这种情况：参加一次人际活动之后，名片收到了一大把，你往家里或办公室里随手一放，可是有一天，你急于寻找一位曾经结识的朋友帮忙，却东找西翻，就是找不到他留给你的名片和联系方法。因此，对名片的管理十分必要。

首先，当你和他人在不同场合交换名片时，务必详尽记录与对方会面的人、事、时、地、物。交际活动结束后，应回忆复习一下刚刚认识的重要人物，记住他的姓名、企业、职务、行业等。第二天或过个两三天，主动打个电话或发个电邮，向对方表示结识的高兴，或者适当地赞美对方的某个方面，或者回忆你们愉快的聚会细节，让对方加深对你的印象和了解。

其次，对名片进行分类管理。你可以按地域分类，比如：按省份、城市；也可以按行业分类；还可以按人脉资源的性质分类，比如：同学、客户、专家等。

第三，养成经常翻看名片的习惯，工作的间隙，翻一下你的名片档案，给对方打一个问候的电话，发一个祝福的短信等，让对方感觉到你的存在和对他的关心与尊重。

第四，定期对名片进行清理。将你手边所有的名片与相关资源数据作一全面性整理，依照关联性重要性、长期互动与使用机率、数据的完整性的因素，将它们分成三堆，第一堆是一定要长期保留的，第二堆是不太确定，可以暂时保留的，第三堆是确定不要的。当确定不要时销毁处理。随着信息的发展名片的保存方法也越来越多，尝试试用电子文档来保存更加方便，不过要注意备份和安全问题。


第17章 Sales promotion Strategy

Sales are the lifeblood of a business，without sales there would be no business in the first place；therefore it is very important that if a business wants to succeed，it should have a sales promotion strategy in mind.The primary objective of a sales promotion is to improve a company's sales by predicting and modifying your target customer's purchasing behavior and patterns.Sales promotion is very important as it not only helps to boost sales but it also helps a business to draw new customers while at the same time retaining regular ones.There are a variety of sales promotional strategies that a business can use to increase their sales，however it is important that we first understand what a sales promotion strategy actually is and why it is so important.

A sales promotion strategy is an activity that is designed to help boost the sales of a product or service.This can be done through an advertising campaign，public relation activities，a free sampling campaign，a free gift campaign，a trading stamps campaign，through demonstrations and exhibitions，through prize giving competitions，through temporary price cuts，and through door-to-door sales，telemarketing，personal sales letters，and emails.The importance of a sales promotion strategy cannot be underestimated.This is because a sales promotion strategy is important to a business boosting its sales.

When developing a sales promotion strategy for your business，it is important that you keep the following points in mind.

●Consumer attitudes and buying patterns

●Your brand strategy

●Your competitive strategy

●Your advertising strategy

●And other external factors that can influence your products availability and pricing.

There are three types of sales promotion strategies：

●A push strategy

●A pull strategy

●A combination of the two

A “push”sales promotion strategy involves “pushing”distributors and retailers to sell your products and services to the consumer by offering various kinds of promotions and personal selling efforts.What happens here is that a company promotes their product/services to a reseller who in turn promotes it to another reseller or to the consumer.The basic objective of this strategy is to persuade retailers，wholesalers and distributors to carry your brand，give it shelf space，promote it by advertising，and ultimately “push”it forward to the consumer.Typical push sales promotion strategies include：buy-back guarantees，free trials，contests，discounts，and specialty advertising items.

A “pull”sales promotion strategy focuses more on the consumer instead of the reseller or distributor.This strategy involves getting the consumer to “pull”or purchase the product/services directly from the company itself.This strategy targets its marketing efforts directly on the consumers with the hope that it will stimulate interest and demand for the product.This pull strategy is often used when distributors are reluctant to carry or distribute a product.Typical pull sales promotion strategies include：samples，coupons，cash refunds or rebates，loyalty programs and rewards，contests，sweepstakes，games，and point-of-purchase displays.

A “combination”sales promotion strategy is just that；it is a combination of a push and a pull strategy.It focuses both on the distributor as well as the consumers，targeting both parties directly.It offers consumer incentives side by side with dealer discounts.

1.lifebloodn.the most important thing needed to continue to exist or develop successfully命脉，原动力，生命线

2.promotionn.activities intended to increase the sales of a product推销活动

3.predictv.say in advance that （sth）will happen；forecast预言，预报，预告

4.modifyv.change （sth）slightly，esp to improve it改善，改进，缓和

5.purchasev.buy sth购买

6.boostv.increase，help or encourage （sb/sth）增强，提高，促进

7.retainv.continue to have （sth）；not lose保住，未丧失，仍然有……

8.underestimatev.make too low an estimate of （sb/sth）过分低估……

9.externaladj.outside外面的，外部的，表面的

10.availableadj.（of things）that can be used or obtained（指物）可用的或可得到的

11.pricingn.the act of deciding the price of something that you sell给……定价，给……标价

12.distributorn.a company or person that supplies shops and companies with goods经销人，经销商

13.retailern.a person or business that sells goods to customers in a shop零售商

14.resellern.a person or business that purchases goods with the intention of reselling them rather than consuming or using them中间商

15.wholesalern.a person or company who sells goods wholesale批发商

16.ultimatelyadv.finally，after everything else has been done or considered最后，最终

17.stimulatev.to encourage or help an activity to begin or develop further刺激激励，有刺激之作用，起促进作用

18.incentiven.thing that encourages sb to do sth；stimulus激励某人做某事的事物，刺激，奖励

1.target customer目标客户。

目标顾客是指企业的产品或者服务的针对对象，是企业产品的直接购买者或使用者。他们需要企业的产品或服务，并且具有购买能力。目标客户知道企业是谁，企业在哪里，以及该企业卖什么，只是他们目前仍然没有购买企业的产品或服务。

2.Sales promotion is very important as it not only helps to boost sales but it also helps a business to draw new customers while at the same time retaining older ones.

促销活动非常重要，因为它不但能帮助促进销售，还能帮助企业在吸引新顾客的同时留住老顾客。

在此句型中，as=since，作连词使用，意为：由于、因为，用于引导原因状语从句。例：

*As you weren't there，I left a message.

因为你不在那里，我留了个信儿。

*As she's been ill，perhaps she'll need some help.

她由于生病可能需要些帮助。

3.free sampling campaign；free trials免费试用活动。

免费试用是指商家为了打消客户的某些顾虑，为其用户提供的无需支付任何费用就可以使用商品的一种活动，具有少量、限量、限时等特点，它是基于商家对其产品品质自信基础上有强烈商业动机的市场活动。免费试用能够给顾客带来一种安全感，因此现在越来越多的试用网站正在互联网上兴起，被越来越多的消费者所喜爱。可以说，免费试用是未来电子商务的一种大趋势。

4.free gift campaign赠品促销活动。

赠品促销是指企业一定时期内为扩大销量，迫于市场压力，向购买本企业产品的消费者实施馈赠的促销行为；赠品促销是最古老也是最有效最广泛的促销手段之一。具体手段有直接赠送、附加赠送等。

5.trading stamps campaign &coupons赠券活动和优惠券。

赠券活动是一种重要的促销手段，通过发放给持券人的某种特殊权利的优待券（如赊购物品或享受客人的优惠），达到短期刺激消费者的目的。有电子优惠券、纸质优惠券、网络优惠券、短信优惠券、手机优惠券等不同种类。

6.door-to-door sales上门销售。

上门销售在国外十分普遍，在我国还仅仅是开始，推销员上门销售可以直接同顾客接触，这就决定了人员推销的优势所在。顾客可以根据推销员的描绘而形成一定的看法和印象。虽然这并不是意味着一个好的推销员就一定可以获得推销的成功，但是，他可以留给顾客一个很重要的第一印象，有利于进一步促销行动的开展。

7.telemarketing电话推销，电话营销。

电话营销是一个较新的概念，烽火专家认为出现于20世纪80年代的美国。其定义为：通过使用电话，来实现有计划、有组织、并且高效率地扩大顾客群、提高顾客满意度、维护顾客等市场行为的手法。

8.buy-back guarantees回购担保。

回购（Buy-back），又称补偿贸易（Compensation Trade），是指交易的一方在向另一方出口机器设备或技术的同时，承诺购买一定数量的由该项机器设备或技术生产出来的产品。这种做法是产品回购的基本形式。有时双方也可通过协议，由机器或设备的出口方购买进口一方提供的其他产品。

9.cash refunds or rebates现金退款和回扣。

回扣是指卖方从买方支付的商品款项中按一定比例返还给买方的价款。按照是否采取账外暗中的方式，回扣可以简单分为两种，即“账内明示”的回扣、账外暗中的回扣。

10.loyalty programs顾客忠诚方案。

此方案来源于忠诚营销，即在营销时，以培养顾客的忠诚度作为主要诉求点，不仅仅将顾客的需求作为营销侧重点，而在满足顾客需求的同时，让顾客在自己的产品上产生一种习惯和感情。系统性、计划性地让顾客忠诚已成为对企业具有战略意义的营销规划之一。

11.sweepstakes有奖销售。

有奖销售是指商业企业根据自身的现状，经营商品的种类，商品的特征及消费者的需求，通过给予奖励，刺激和诱导消费者参与购买的商品的活动。

12.point-of-purchase displays现场演示。

现场演示指企业派促销员在销售现场演示本企业的产品，向消费者介绍产品的特点、用途和使用方法等。

1.in the first place①第一，首先；②起初

In the first place，we should solve the problem of fund raising.

首先，我们应该解决资金筹措的问题。

Without commercial competition there would be no market economy in the first place.

如果没有商业竞争，市场经济一开始就不会存在。

2.a variety of种种，多种多样

The manager discoursed knowledgeably on a variety of subjects.

总经理头头是道地论述了一系列问题。

Our company has a variety of derivative products.

本公司有种类繁多的周边产品。

3.keep in mind记住，牢记

That's something we have always to keep in mind when doing business.

那是我们经商时应该经常记在心里的。

4.in turn①依次地，轮流地；②反之，反过来

The interviewees called out their names in turn.

那些参加面试的人逐一报出自己的名字。

That in turn has led to a drop in the nation's trade surplus for seven consecutive months ending April.

这反过来又导致了在全国连续7个月的贸易顺差在4月开始下降。

5.focus on①以……为焦点，集中于；②关注

he focused his mind on the promotion of new products.

他把心思集中在新产品的促销活动上。

We should focus more on our customers.

我们要更加地关注我们的顾客。

6.instead of代替，而不是……

The economy is shrinking instead of growing.

经济正在萎缩而不是在增长中。

7.target...on①把……瞄准……；②以……为目标

We target more welfare on the poorest groups in society.

我们对最穷的阶层给予更多的福利。

Our strategy targets its marketing efforts on the customers.

根据我们的策略，所有营销工作都是以顾客为目标的。

8.be reluctant to不情愿做某事

The tanner is said to be reluctant to quote firm price because of a rising and uncertain raw material market.

据说由于原材料市场上升且捉摸不定，制革商们不愿报出实盘。

9.as well as除……之外（也），既……又

You must deposit 500as well as the first month's rent.

你必须付500英镑押金及第一个月的租赁费。

10.side by side with与……同时

A “combination”sales promotion strategy offers consumer incentives side by side with dealer discounts.

组合型促销策略在给顾客提供消费奖励的同时给销售商提供折扣。

Ⅰ.Answer the following questions

1.What is the primary objective of sales promotion？

2.Why is sales promotion so important？

3.What is sales promotion strategy？

4.how many sales promotion strategies are mentioned in the passage？

5.What is a “push”sales promotion strategy？

6.What is a “pull”sales promotion strategy？

Ⅱ.Multiple choice

1.Sales promotion can be done through .

A.advertising campaignB.door-to-door sales

C.prize giving competitionsD.All of above

2.The importance of a sales promotion strategy cannot be underestimated because it is important to a business .

A.boosting its salesB.producing better goods

C.cutting down its costsD.improving its management

3.When developing a sales promotion strategy for your business，what element is important for you？

A.Consumer attitudes and buying patterns

B.Your brand strategy

C.Your competitive strategy

D.All of above

4.Which of the following is not a sales promotion strategy？

A.A push strategy

B.A quick strategy

C.A pull strategy

D.A combination sales promotion strategy

5.What happens in a “push”sales promotion is that a company promotes their to a reseller who in turn promotes it to another reseller or to the consumer？

A.managementB.decoration

C.product/servicesD.spirit

6.The basic objective of a “push”sales promotion strategy is to persuade to carry your brand，give it shelf space，promote it by advertising，and ultimately “push”it forward to the consumer.

A.retailers，customers and distributors

B.customers，wholesalers and distributors

C.retailers，wholesalers and distributors

D.retailers，wholesalers and government

7.A “pull”sales promotion strategy focuses more on the than other people.

A.resellerB.consumer

C.distributorD.wholesalers

8.A “pull”strategy is often used when distributors are .

A.reluctant to carry or distribute a product

B.eager to carry or distribute a product

C.short of money

D.in some trouble

9.Which of the following is not a “pull”sales promotion strategies？

A.samplesB.cash refunds or rebates

C.sweepstakesD.buy-back guarantees

10.According to the passage，which of the following statements is wrong？

A.The importance of a sales promotion strategy cannot be underestimated

B.A “pull”sales promotion strategy targets its marketing efforts directly on the consumers

C.The basic objective of a “pull”sales promotion strategy is to persuade the consumers

D.A “combination”sales promotion strategy is a combination of a push and a pull strategy

Ⅲ.Reading comprehension

The postcard system is said to be one of the easiest marketing and money-making methods to implement.For decades，direct mailing has been a very effective way of marketing.Just think of all the catalogs and ads you receive in the mail.It seems there really is money to be made in direct mailing including the postcard system.Let's take a look at how an automatic postcard system works and see if it is an effective marketing technique.

A postcard system business opportunity involves physically mailing out postcards.The postcards are used to advertise a product or service.The interesting thing about an automated system is that it is very convenient and allows you to earn residual income on autopilot.

For a postcard system to succeed，it is important to pick the right company，the right product and the right system.It is only when all of these things come together that you will be able to make a lot of money from the system.

You may be wondering，why choose postcards？postcards are inexpensive and easy to mail.They cost a lot less than brochures and catalogs.It is also a great marketing technique even for those who have no experience or skills in sales and marketing.All you have to do is mail the postcards.There is no need to approach your friends and try to sell them something.

Usually，postcard systems use multilevel marketing.Multilevel marketing requires the creation of a down line and this is how you are able to make plenty of money.For an automatic postcard system，you can earn profits not only from your sales but also from your sales force or down line.Depending on how the system is set up，you may have to recruit people who will make up your down line.This can also be built into the system wherein those who respond to your postcards will automatically be included in your down line.

It is normal to make only a small amount of money initially，but you can expect to make more money once your down line gets started.This can happen after 6to 12months.

So，is it possible to make a lot of profit by joining an automatic postcard system？There is a chance of doing so.however，you should make a thorough research of the company and the product being marketed before making your investment.

1.According to the passage，what is the usage of the postcard system？

A.To say hello to customers

B.To advertise a product or service

C.To communicate with employees of a company

D.To produce goods

2.Which of the following is not the important element for the success of a postcard system？

A.The right companyB.The right product

C.The right customerD.The right system

3.postcards are chose as a promotion tool because they are .

A.inexpensiveB.easy to mail

C.beautifulD.both A and B

4.For an automatic postcard system，you can earn profits from .

A.your salesB.your sales force

C.your down lineD.all of above

5.What does this passage mainly discuss？

A.how a postcard system works as an effective marketing technique

B.What is a postcard system

C.postcard system is convenient

D.people involved in a postcard system

Ⅳ.Translate the following into Chinese

Sales are the lifeblood of a business，without sales there would be no business in the first place；therefore it is very important that if a business wants to succeed，it should have a sales promotion strategy in mind.The primary objective of a sales promotion is to improve a company's sales by predicting and modifying your target customer's purchasing behavior and patterns.Sales promotion is very important as it not only helps to boost sales but it also helps a business to draw new customers while at the same time retaining older ones.

促销策略

销售是一个企业的命脉，如果没有销售，那么商业也不复存在。因而，如果一个企业想要成功，在其意识中存在某个促销策略这一点非常重要。促销的主要目标在于通过预测和调整目标客户的购买行为和购买模式来促进企业的销售。促销活动非常重要，因为它不但能帮助促进销售，还能帮助企业在吸引新顾客的同时留住老顾客。企业可运用于增加销售的促销策略种类繁多，然而对我们来说，重要的是首先真正理解何谓促销策略及促销策略的重要性。

促销策略就是一个精心设计、旨在帮助促进一个产品或服务的销售的商业活动。促销可以通过广告活动、公共关系活动、免费试用活动、赠品促销活动、赠券活动、展示展览、有奖竞赛、短时降价活动、上门销售、电话营销、私人信件营销或电子邮件营销等活动开展。促销策略的重要性不容低估。这是因为促销策略对于企业提高其销售至关重要。

当你为自己的企业策划促销策略时，必须牢记以下几个要点：

●客户态度和购买模式

●你的品牌策略

●你的竞争策略

●你的广告策略

●其他能影响你产品的供应和价格的外部因素

以下有三种不同的促销策略：

●推式战略

●拉式战略

●推拉战略的结合

推式促销战略旨在通过一系列促销手段和个人销售努力，“推动”经销商和零售商售卖你的产品或服务给消费者。在此战略中，企业向中间商推销自己的产品或服务，而后让中间商向另外的中间商或消费者推销。此战略的基本目标在于说服零售商，批发商及经销商接受你的品牌，给你的产品货架空间，通过广告推销你的产品，最后将你的产品推向消费者。典型的推式促销战略包括回购担保、免费试用、竞赛活动、折扣及专用广告礼品。

拉式促销战略将注意力聚焦于消费者，而非中间商和经商商。在此种战略中，企业通过推动消费者来拉动他们直接从本企业购买产品或服务。此战略将其销售力量集中在消费者身上，以期通过他们来刺激对于自己企业产品的兴趣和需要。这种推式战略经常用于经销商不愿意接受或分销某个产品的时候。典型的拉式促销战略包括赠品、优惠券、现金退款和回扣、顾客忠诚方案、竞赛活动、有奖销售、游戏及现场演示。

推拉结合促销战略即拉式战略和推式战略的结合体。这种战略同时关注经销商和消费者，并将目标同时对准双方，即给予消费者刺激，也给予商家折扣。

Ⅰ.Answer the following questions

1.The primary objective of a sales promotion is to improve a company's sales by predicting and modifying your target customer's purchasing behavior and patterns.

2.Sales promotion is very important as it not only helps to boost sales but it also helps a business to draw new customers while at the same time retaining older ones.

3.A sales promotion strategy is an activity that is designed to help boost the sales of a product or service.

4.There are three types of sales promotion strategies：push strategy，pull strategy or combination of the two.

5.A ‘push’sales promotion strategy involves ‘pushing’distributors and retailers to sell your products and services to the consumer by offering various kinds of promotions and personal selling efforts.

6.A ‘pull’sales promotion strategy focuses more on the consumer instead of the reseller or distributor.This strategy involves getting the consumer to ‘pull’or purchase the product/services directly from the company itself.

Ⅱ.Multiple Choice

1.D2.A3.D4.B5.C6.C7.B8.A9.D10.C

Ⅲ.Reading comprehension

1.B2.C3.D4.D5.A

Ⅳ.Translate the following into Chinese

销售是一个企业的命脉，如果没有销售，那么商业也不复存在。因而，如果一个企业想要成功，在其意识中存在某个促销策略这一点非常重要。促销的主要目标在于通过预测和调整目标客户的购买行为和购买模式来促进企业的销售。促销活动非常重要，因为它不但能帮助促进销售，还能帮助企业在吸引新顾客的同时留住老顾客。


第18章 promotion is a State of Mind

Every good marketing plan should have a section on ongoing promotion and publicity，which outlines ways of reaching your target market.These tools can do many of the same things paid advertising is supposed to do，at a fraction of the cost.With an ongoing publicity strategy，you can enhance your image and bring in new business.

Your first step：examine your marketing plan.Does it outline a carefully selected target market and identify its needs？Does it list your products and services that will meet those needs？Your marketing plan should describe how you will make it easy for your potential customers to buy what you sell.And，it should describe how these people will learn that your business exists-i.e.your promotion.

Next，take a look at your business itself.Do you know who you are？Are you using your image as a consistent marketing tool？In a world of intense competition，credibility and trust are crucial.This stands true for corporations，small businesses，and non-profit organizations.Establish a company message you believe in and repeat it over and over in your promotional materials.

Fortunately，consistent promotion is a state of mind-once you start promoting your message，you'll find opportunities everywhere you turn.By reinforcing your image and repeating publicity，you'll begin to see dividends accrue for your organization.As your company's stories appear in the media，your clients and prospects will perceive you as more credible.You are positioning yourself as the expert.As you send out materials such as newsletters and ezines，you build a relationship with people over time.They feel like you are a friend，not a pushy salesperson.

If you're not sure where to start or where to go next，a professional agency can help you refine your existing strategy and create marketing tools to meet your specific goals.

here are some marketing tools to consider：

1.Newsletter：A newsletter can establish you as an authority.It makes a great direct mail piece that will give you ongoing contact with your customers and prospects.A dynamic and interesting newsletter can mean new business.Formatting tips：provide a lot of useful information in easy-to-read paragraphs.Use short words.Make sentences brief.Illustrate your ideas with cartoons，photos，and graphics.

2.Brochures：Brochures can convey extensive information about your business.The best brochures include graphic images-use photos，graphs，illustrations，and diagrams.But，make sure you also include written copy about your organization and the services that you offer.Offer your brochures to current customers to pass along.hand them out at events and trade shows.

3.press releases：Make sure your press releases are well written and news worthy.Your release should reinforce and build upon your business identity.If you are submitting it to a newspaper，include an appealing photograph.Tell a story about a client you have helped，or discuss new technology your company is implementing.

4.Special events：Events raise awareness of your business and they provide a service to the community.Try creating or sponsoring an event that will be of interest to your target audience.As people begin to associate your organization with the event，you derive publicity，goodwill，and new leads.Another option is for a business to partner with a non-profit organization as fund-raising co-sponsors.Try offering seminars and workshops that feature you as the expert.

5.Ezine：publishing an ezine will help position your business as an expert in your field.In addition，you will be providing tips to your customers that will help them.It sets you apart from your competitors and instills confidence and trust in your readers，making it easier for them to do business with you.

1.publicityn.（business of）providing information in order to attract public attention；advertising宣传（业务），广告

2.fractionn.small part，bit，amount，or proportion （of sth）（某物的）小部分，少许

3.enhancev.to improve something增强，提高

4.potentialadj.likely to develop into a particular type of person or thing in the future潜在的，有潜力的

5.credibilityn.the quality of deserving to be believed and trusted可信用，可靠

6.crucialadj.important；decisive至关重要的，决定性的

7.reinforcev.to give support to an opinion，idea，or feeling，and make it stronger加强，补充，强化

8.dividendn.share of profits paid to share-holders in a company股息，红利，回报

9.accruev.come as a natural increase or advantage，esp financial；accumulate自然增长或利益增加（尤指财务），积累

10.prospectn.possible or likely customer or client可能成为主顾或委托者的人

11.perceivev.interpret sth in a certain way；view理解或领悟某事物，认为

12.refinev.improve （sth）by removing defects and attending to detail改良

13.dynamicadj.energetic and forceful精力充沛的，有力的

14.illustratev.explain or make （sth）clear by examples，diagrams，pictures，etc.（用示例、图表等）说明，阐明

15.submitv.give sth （to sb/sth）so that it may be considered，decided on，etc.提交或呈递某事物

16.sponsorv.act as a sponsor for （sb/sth）担保，赞助，倡议（某事）

17.derivev.obtain sth from sth；get sth from sth得到，获取

18.instillv.to teach someone to think，behave，or feel in a particular way over a period of time逐渐灌输（思想等）

1.Every good marketing plan should have a section on ongoing promotion and publicity，which outlines ways of reaching your target market.

每一个成功的营销计划都应有一个关于持续推广和宣传的部分，而正是这个部分勾勒出通向你目标市场的各个途径。

target market目标市场。

所谓目标市场，就是指企业在市场细分之后的若干“子市场”中，所运用的企业营销活动之“矢”而瞄准的市场方向之“的”的优选过程。

2.These tools can do many of the same things paid advertising is supposed to do，at a fraction of the cost.

这些工具可以做很多一般只有付费广告才能做到的事，但花费却只有付费广告的一个零头。

句中的词组at a fraction of （money，time，etc.）指利用很少的金钱，很短的时间等。例：

*This company sells the same quality product at a fraction of the price.

这家公司以低很多的价钱售卖同样质量的货品。

3.Are you using your image as a consistent marketing tool？

你是否将你公司的形象作为一项长期的营销工具使用？

形象营销是指基于公众评价的市场营销活动，就是企业在市场竞争中，为实现企业的目标，通过与现实已经发生和潜在可能发生利益关系的公众群体进行传播和沟通，使其对企业营销形成较高的认知和认同，从而建立企业营销良好的形象基础，形成企业营销宽松的社会环境的管理活动过程。

4.non-profit organization非营利组织。

非营利组织是指不是以营利为目的的组织，它的目标通常是支持或处理个人关心或者公众关注的议题或事件。非营利组织的运作并不是为了产生利益，这一点通常被视为这类组织的主要特性。

5.A newsletter can establish you as an authority.

一份业务通讯能建立起你的权威形象。

newsletter（公司、机关内部的）业务通讯，简讯

业务通讯指一种定期发行的内部刊物，刊物主要内容都是其订阅者感兴趣的。很多业务通讯都是由俱乐部或企业出版，以便于向其雇员或成员提供其感兴趣的信息。

6.brochures企业宣传画册。

企业宣传画册在企业宣传中起着至关重要的作用，除了画册本身所具备的直观、形象的特性外，还能充分展示一个企业的文化和管理形象，是潜在客户了解企业的一个窗口。企业画册根据对象不同分为：企业形象画册，企业产品画册。

7.press releases企业新闻传播。

企业新闻传播就是借助大众媒体、以新闻报道的方式把企业目标信息传播出去。因为这个传播是对企业目标信息（所谓“企业目标信息”，就是企业希望传播出去的信息，是经过企业过滤的信息）的传播，因此，它不是通常意义上所说的新闻，而是一种营销形式，是营销以新闻形式的表现。正是这个原因，企业新闻传播又被称为“新闻营销”。

8.trade show商贸展示会。

商贸展指为了让某个特定行业的企业有机会展示其新产品或新服务而组织的展览会。一般来说，商贸展不对外开放，只有业内公司的代表和媒体人员才能参加。

9.Try creating or sponsoring an event that will be of interest to your target audience.

尝试举办或者赞助一个你的目标客户感兴趣的活动。

target audience目标受众，目标消费者。

10.Ezine电子杂志。

即Electronic magazine，又称网络杂志、互动杂志，指在因特网上发行的杂志总称。目前已经进入第三代，以flash为主要载体独立于网站存在，是一种非常好的媒体表现形式，它兼具了平面与互联网两者的特点，且融入了图像、文字、声音、视频、游戏等相互动态结合来呈现给读者。

1.meet the needs适应……的需要，满足……的需要

China's woolen textile industry is forging ahead to meet the needs of the country.

中国的毛纺工业正迅速发展以适应国家的需要。

Special activity is designed in the company to meet the needs of customer.

公司为满足顾客的需要而设计了特殊的活动。

2.take a look at①看一下，看看；②检查

Take a look，take a look at yourself.

瞧瞧你现在的样子吧！

If you take a look at the financial condition of your company，you will find many problems.

如果你检查下自己公司的财务状况，你会发现很多问题。

3.believe in①相信……是真的，信赖，信仰；②赞成，支持，主张

I don't believe in him.

我不信任他。

he believes very strongly in free competition.

他坚决主张自由竞争。

4.a state of mind心态，心境，想法

promotion is a state of mind.

促销是一种精神状态。

5.position oneself as把自己放在……的位置

he always positions himself as a successful businessman.

他总是以成功商人自居。

6.over time久而久之，随着时间的推移

At the same time，the persistence of these themes over time reveals threads of continuity in the dynamic U.S.economy.

另一方面，这些问题的持续存在，又显示了在充满活力的美国经济之中保留着蛛丝马迹的连贯性。

7.make sure①务必，设法确保；②查明，弄确实

Make sure you read all the articles before signing.

一定要先看清所有条款再签字。

I think the report's finished，but I'd better go and make sure.

我想报告应该已经完成了，但我最好还是去查看一下。

8.pass along①沿……而过；②传递

The procession passed along the street.

游行队伍沿着街道前进。

Is there any message you wish me to pass along？

有什么话要我转告的吗？

9.associate...with...①把……与……联系起来，联想；②与……交往，与……合作

Customers will associate the image of your company with the event.

客户们会把你们公司的形象与那个事件联系起来。

They are ready to associate themselves with us in an enterprise.

他们乐于跟我们合作办企业。

10.sets...apart from与……区分开来

What sets your product apart from the competition？

那你的产品凭什么在竞争中脱颖而出呢？

Ⅰ.Answer the following questions

1.What is necessary for a good marketing plan？

2.What kind of content should be included in a marketing plan？

3.According to the passage，what is crucial in a world of intense competition？

4.how many marketing tools are mentioned in the passage？

5.What is the benefit of publishing an ezine？

Ⅱ.Multiple choice

1.Marketing tools can do many things paid advertising is supposed to do while the cost is .

A.the sameB.higher

C.lowerD.more expensive

2.A successful marketing plan should include the following content except .

A.outline a carefully selected target market

B.list your services

C.list your products

D.list your price

3.how can you promote the message of your company？

A.Reinforce your image

B.Make your company's stories appear in the media

C.Send out materials such as newsletters and ezines

D.All of above

4.What help can a professional agency provide in promotion？

A.Refine your existing strategyB.Create marketing tools

C.Give you moneyD.Both A and B

5.By can we achieve success in newsletter promotion.

A.providing useful information in easy-to-read paragraphs

B.using big words

C.making sencences long enough

D.canceling all photos

6.A good brochure should include .

A.only graphic imagesB.both graphic images and written copys

C.only written copiesD.only gifts

7.According to the passage，what benefit can press releases provide？

A.Save manpower.B.help to reinforce your business identity.

C.Save time.D.Save money.

8.You can promote by special events by .

A.creating an event

B.sponsoring an event

C.partnering with a non-profit organization as co-sponsor

D.All of above

9.Which of the following is not a marketing tool？

A.GoodsB.NewslettersC.BrochuresD.Ezine

10.By providing tips to customers，ezine can .

A.set you apart from your competitors and instill confidence and trust in your readers

B.make you a lot of money by selling goods

C.associate your organization with some event

D.discuss new technology your company is implementing

Ⅲ.Reading comprehension

Every year，custom food and drink items rank high on the list of the most popular and best-selling promotional products.products in this category range from packs of gum and individually-wrapped mints to holiday popcorn tins and towering chocolate gift baskets！These delicious products are most commonly used as business gifts，but they are also perfect for trade shows，parties，fundraisers，and promoting brand awareness.

There's a lot to think about when it comes to customizing edible promotions.One of the important things to remember is that with most food-items，the amount of exposure your logo will get will be short-lived.Unlike other promotional items such as pens or magnets，food is eaten and then the packaging is discarded.So，you'll need to make a great first impression to ensure that you're getting the most for your marketing dollars.

One way to make a big impression with custom food and drink promotional items is by choosing a brand name product that people recognize and admire.Brands like Ghiradelli，Jelly Belly，and Mrs.Fields are some examples of renowned brands that most people have already formed a positive opinion of.By imprinting your logo on one of these quality products，those positive associations are transferred to your brand！

Another way to make a big impression is to cater to the tastes of your audience.If you're giving a gift to a sophisticated and cultured crowd，a bottle of wine is better than a pack of promotional chewing gum！Keep the occasion in mind when selecting a custom food or drink gift.holiday gifts generally call for higher-quality products，but if you are just running an every-day brand building campaign，you can probably get away with mid-tier gifts and still receive a positive response.

Overall，food and drink promotional items are extremely popular and well-received.Despite the fact that your logo may not been seen for a long time，these gifts make a strong impression nonetheless.

1.Every year，rank high on the list of the most popular and best-selling promotional products.

A.pens or magnetsB.free samples

C.custom food and drink itemsD.clothes and scarves

2.According to the passage，with most food-items，the amount of exposure your logo will get will be .

A.long-lived

B.short-lived

C.some time long-lived，some time short-lived

D.nither long-lived nor short-lived

3.how can we make a great first impression in customizing edible promotions？

A.By choosing a brand name product that people recognize and admire

B.By catering to the tastes of your audience

C.By prolong the storage period of food

D.Both A and B

4.A bottle of wine will be a suitable gift to .

A.a sophisticated and cultured crowd

B.a young and fashionable crowd

C.children

D.students

5.Which of the following can best describe the author's attitude towards food and drink promotional items？

A.positiveB.Negative

C.pessimisticD.Opposed

Ⅳ.Translate the following into Chinese

Every good marketing plan should have a section on ongoing promotion and publicity，which outlines ways of reaching your target market.These tools can do many of the same things paid advertising is supposed to do，at a fraction of the cost.With an on-going publicity strategy，you can enhance your image and bring in new business.

促销是一种精神状态

每一个成功的营销计划都应有一个关于长期推广和宣传的部分，而正是这个部分勾勒出通向你目标市场的各个途径。这些工具可以做很多一般只有付费广告才能做到的事，但花费却只有付费广告的一个零头。长期的宣传策略可以帮你提升公司形象，带来新商机。

你要做的第一步是检查你的营销计划。它是否清楚勾勒出一个经过仔细筛选的目标市场并确认了市场的需要？它是否将你能满足市场需求的产品和服务罗列出来？你的营销计划应该阐述如何才让你的潜在客户轻松方便地买到你所售的产品。同时，它还需要阐述通过何种途径让这些客户知道你这个公司的存在，比如说：通过促销活动。

接着，你需要做的是审视你公司本身。你确认你的公司是一个什么样的公司？你是否将公司的形象作为一项长期的营销工具使用？在一个竞争激烈的世界里，信誉和信任至关重要。这一点对于公司、小企业和非营利性机构都一样。你需要创建自己深信不疑的一个公司信息并将其在你的促销资料里反复重复。

幸运的是，长期的营销是一种精神状态。也就是说，一旦你开始推广你公司的信息，你将会发现机会无处不在。通过强化公司形象和反复宣传，你可以慢慢看到公司的红利在逐步累积。当你公司的故事在媒体出现时，你的客户和潜在客户会感觉你的公司更加可信。而你也把自己公司放在了专家的位置上。当你发送出诸如业务通讯和电子杂志之类的宣传材料时，随着时间的推移，你会发现你已经和人们建立起了一种关系。人们会感觉你更像一个朋友，而不是一个咄咄逼人的业务员。

如果你不确定如何开始或何时进行下一步，一家专业的机构可以帮助你优化现有的策略，并帮你创建各种营销工具来满足你的具体目标。

以下是几种可以考虑的营销工具：

1.业务通讯。一份业务通讯能建立起你的权威形象。通过庞大的直邮体系，它可以帮你与你的客户和潜在客户保持长期联系。一份活力四射又有趣的业务通讯有时意味着新的商机。小提示：把大量的有用信息用易于阅读的形式表现出来。用简洁的词语和简短的句子，或者用卡通、招聘和图表来说明你的构想。

2.宣传画册。企业宣传画册可以传递有关于你公司的大量信息。一本成功的宣传画册应该包含大量的图片信息，比如说照片、曲线图、插画和图表。但同时必须以书面形式展示你公司的相关信息和公司所提供的服务。把宣传画册分发给你目前的客户传阅。或者可以在活动和商贸展会上分发。

3.企业新闻传播。确认你的通讯稿写得很好并有新闻价值。你发布的新闻应该能帮助强化和建立你公司的企业标识。如果你要把新闻稿交给一家报纸，千万别忘了加上一张吸引人的照片，讲述一个关于你帮助过的客户的故事或者讨论一下公司正在使用的先进技术。

4.特别活动。举办一些活动不但能提高公司的知名度，还能服务于社会。你可以尝试举办或者赞助一个你的目标客户感兴趣的活动。当人们开始把你的公司和这个活动联系起来时，你将会获得公众的注意、企业的信誉和领导地位。另外一个选择是和非营利机构一起合作，成为某个活动资金募集的共同发起人。尝试举办研讨会或者进修会之类活动会让你看起来像个专家。

5.电子杂志。出版一本电子杂志能把你的公司塑造一个本领域的专家。此外，你还可以提供一些有用的小窍门给你的客户。这个举动能使你从众多竞争者里脱颖而出，把信心和信任植入到读者的心中，也让他们更倾向于和你做生意。

Ⅰ.Answer the following questions

1.Every good marketing plan should have a section on ongoing promotion and publicity.

2.A marketing plan should describe how you will make it easy for your potential customers to buy what you sell and how these people will learn that your business exists.

3.In a world of intense competition，credibility and trust are crucial.

4.Five marketing tools are mentioned in the passage，including newsletter，brochures，press releases，special events and ezine.

5.publishing an ezine will help position your business as an expert in your field.

Ⅱ.Multiple Choice

1.C2.D3.D4.D5.A6.B7.B8.D9.A10.A

Ⅲ.Reading comprehension

1.C2.B3.D4.A5.A

Ⅳ.Translate the following into Chinese

每一个成功的营销计划都应有一个关于长期推广和宣传的部分，而正是这个部分勾勒出通向你目标市场的各个途径。这些工具可以做很多一般只有付费广告才能做到的事，但花费却只有付费广告的一个零头。长期的宣传策略可以帮你提升公司形象，带来新商机。

【商务文化知识】

商务交谈时的礼仪

交谈是人们传递信息和情感、增进彼此了解和友谊的一种方式，但在交谈中想把话说好却不是轻而易举的事。要使交谈起到上述的媒介作用，你应该培养和提高自己的交谈技巧。

交谈的话题

与人谈话最困难的，就是应讲什么话题。一般人在交际场中，第一句交谈是最不容易的。因为你不熟悉对方，不知道他们的性格、嗜好和品性，又受时间的限制，不允许你多作了解或考虑，而又不宜冒昧地提出特殊话题。这时就地取材，似乎比较简单适休，即按照当时的环境觅取话题。如果相遇地点在朋友的家里，或是在朋友的喜筵上，那么对方和主人的关系可以作为第一句。比如说：“听说您和某先生是老同学。”或是说：“您和某先生是同事。”如此一来，无论问得对不对，总可引起对方的话题。问得对的，可依原意急转直下，猜得不对的，根据对方的解释又可顺水推舟，在对方的生活上畅谈下去。如：“今天的客人真不少！”虽是老套，但可以引起其他的话题。赞美一样东西常常也是一种最稳当得体的开头话。如赞美主人家的花养得好之类。

交谈的技巧

如果你能和任何人持续谈上10分钟并使对方发生兴趣，你便是很好的交际人物了。不过不论难易，总要设法打通这难关。常见许多人因为对于对方的事业毫无认识而相对默然，这是很痛苦的。其实如果肯略下功夫，这种不幸情形就可减少，甚至于做个不错的交际家也并非难事。工欲善其事，必先利其器，虽是一句老话，但直到现在仍然适用，所以企业家要充实自己的知识。

交谈的礼节

谈话的表情要自然，语言和气亲切，表达得体。说话时可适当做些手势，但动作不要过大，更不要手舞足蹈。谈话时切忌唾沫四溅。参加别人谈话要先打招呼，别人在个别谈话，不要凑前旁听。若有事需与某人说话，应待别人说完。第三者参与谈话，应以握手、点头或微笑表示欢迎。谈话中遇有急事需要处理或离开，应向谈话对方打招呼，表示歉意。

一般不要涉及疾病、死亡等事情，不谈一些荒诞离奇、耸人听闻、黄色淫秽的事情。一般不询问妇女的年龄、婚否，不径直询问对方履历、工资收入、家庭财产、衣饰价格等私人生活方面的问题。与妇女谈话不说对方长得胖、身体壮、保养得好之类的话。对方不愿回答的问题不要追问，对方反感的问题应表示歉意，或立即转移话题。一般谈话不批评长辈、身份高的人员，不议论东道国的内政。不讥笑、讽刺他人，也不要随便议论宗教问题。

谈话中要使用礼貌语言，如：您好、请、谢谢、对不起、打搅了、再见，等等，一般见面时先说：“早安！”、“晚安！”、“你好！”、“身体好吗？”、“夫人（丈夫）好吗？”、“孩子们都好吗？”；对新结识的人常问：“你这是第一次来我国吗？”、“到我国来多久了？”、“这是你在国外第一次任职吗？”、“你喜欢这里的风景吗？”、“你喜欢我们的城市吗？”；分别时常说：“很高兴与你相识，希望再有见面的机会。”“再见，祝你周末愉快！”“晚安，请向朋友们致意。”“请代问全家好！”等。


第19章 E-commerce，Today and Future E-commerce Today

E-commerce today is a remarkable experience.It has transformed traditional shopping beyond recognition.It is so much better than any other way of shopping that it has already attracted a great many of e-commerce-lovers.

If some years ago e-commerce was a buzz word，now it has become the order of the day.people seem to shop literally everywhere-at their workplaces during lunch times，in rush hour when there is nothing else to do but switch on their laptops and start surfing.

E-commerce today gained so much popularity because its underlying technologies are evolving at giant steps.We are even offered to “feel”the product with a 3D mouse to better understand its shape，size and texture.Why go somewhere out when all you have to do is make an order，choose the shipping method，put up your feet and wait till the order is delivered right to your door-step？

E-commerce today offers so much luxury that even conventional stores have already signaled the alarm.Although，every one agrees that it is a long way for an e-commerce to replace “brick-and-mortar”stores，it has every chance to happen in the future.E-commerce which we are witnessing today brings in so much adventure into our lives that it is enjoyed by the whole online community.

E-commerce today does have some drawbacks but they say “he that fears every bush must never go a birding”.A lot of consumers do put up with minuses since they trust the online world and want it to be a better place.

E-commerce today reflects what we created at the very dawn of online electronic commerce.It is made by us and meant for us.

Future of E-commerce

Experts predict a promising and glorious future of e-commerce in the 21st century.In the foreseeable future e-commerce will further confirm itself a major tool of sale.Successful e-commerce will become a notion absolutely inseparable from the web，because e-shopping is becoming more and more popular and natural.At the same time severe rivalry in the sphere of e-commerce services will intensify their development.Thus prevailing future trends of e-commerce will be the growth of Internet sales and evolution.

Each year number of e-commerce deals grows enormously.Sales volumes of on-line stores are more than comparable with those of “brick-and-mortar”ones.And the tendency will continue，because a lot of people are “imprisoned”by work and household duties，while Internet saves a lot of time and gives opportunity to choose goods at the best prices.present-day Internet sales boom is the foundation for magnificent e-commerce future.

The “quantity to quality”tendency of e-commerce is also becoming more and more obvious，as the Internet has excluded geographical factor from the sale.So it doesn't matter any more whether your store is situated in New York or London or in a small town.To survive，merchants will have to adapt rapidly to the new conditions.To attract more customers e-store-owners will have not only to increase the number of available services，but to pay more attention to such elements like attractive design，user-friendliness，appealing goods presentation，they will have to opportunely employ modern technologies for their businesses to become parts of e-commerce future.

Of course，those，who acquire e-stores earlier，get better chance for future success and prosperity，though an e-commerce site itself doesn't guarantee you anything.Only an appropriate e-commerce solution in combination with thorough e-marketing and advertising can buy you business insurance.

1.remarkableadj.unusual or surprising in a way that causes people to take notice不平常的，显著的

2.transformv.completely change the appearance or character of sth/sb完全改变……的外观或特性

3.literallyadv.according to the most basic or original meaning of a word or expression按照字面上地，不夸张地

4.popularityn.quality or state of being liked or admired by many people受大家喜爱或赞赏的性质或状态，普及，流行

5.underlyingadj.existing under the surface of sth else潜藏在内的，潜在性的

6.signalv.make a signal or signals；send or express （sth）in this way发信号，用信号传达（某信息）

7.witnessv.be present at （sth）and see it当场见到（某事物），目击

8.drawbackn.disadvantage；problem不利条件，缺点，障碍

9.foreseeableadj.that can be foreseen可预知的，可预料的

10.confirmv.establish the truth of证实，证明……的正确性，确认

11.rivalryn.a state in which two people，companies，etc.are competing for the same thing敌对，对抗，竞争

12.prevailingadj.existing or most common at a particular time广为实施的，流行的

13.evolutionn.process of gradually developing；evolving演化，演变，发展

14.imprisonv.put or keep sb in or as if in prison监禁某人，似监禁般束缚某人

15.opportunelyadv.done at a very suitable time恰好地，适时地，及时地

16.acquirev.gain （sth）by one's own ability，efforts or behaviour（靠自己的能力、努力或行为而）获得，得到（某事物）

17.prosperityn.state of being successful or rich；good fortune成功，富足，幸运

18.guaranteev.promise sth with certainty （to sb）（向某人）担保某事物，保证

1.E-commerce电子商务。

电子商务又称electronic commerce，通常是指是在全球各地广泛的商业贸易活动中，在因特网开放的网络环境下，基于浏览器/服务器应用方式，买卖双方不谋面地进行各种商贸活动，实现消费者的网上购物、商户之间的网上交易和在线电子支付以及各种商务活动、交易活动、金融活动和相关的综合服务活动的一种新型的商业运营模式。

2.people seem to shop literally everywhere-at their workplaces during lunch times，in rush hour when there is nothing else to do but switch on their laptops and start surfing.

毫不夸张地说，人们似乎在哪儿都能购物——午餐时间在工作场所或者在交通高峰期除了打开手提电脑，开始搜索外无事可做的时候。

句中的单词literally在上下文中的含义为“不夸张地、实在地”，用于表达人们购物场所多变的程度和电子商务时代人们购物方式的自由。

3.E-commerce today offers so much luxury that even conventional stores have already signaled the alarm.

今天，电子商务带给人们如此大的满足感，以至于传统商店都为此拉起了危机警报。

句中的单词luxury一般的含义为“豪华、奢华”，在本文语境中，其含义为“快乐、满足感”。

4.“brick-and-mortar”stores传统商店，实体店。

“brick-and-mortar”stores是网络购物后出现的名词，相对于虚拟店铺（如淘宝、ebay），在现实中的店就称之为实体店。实体店一般指在一定的硬件设施（如营业场所）建立起来，地点相对固定，提供面对面购物体验并以营利为目的的商业机构，包括现实中市场、商业区、学校、夜市、车站码头、游乐场的店面及固定店面。

实体店

5.he that fears every bush must never go a birding.

英文谚语，意为：疑神疑鬼，绝无收获。

6.E-commerce today reflects what we created at the very dawn of online electronic commerce.

当今的电子商务所反映的正是我们在网上电子商务发展最初期所想要创建的。

句中的词组the very dawn of 字面意思为：最早的黎明，在上下文中的含义为：某个事物发展的最初时期。

7.At the same time severe rivalry in the sphere of e-commerce services will intensify their development.

同时，电子商务服务领域内的激烈竞争将会进一步加快它们的发展。

句中的词组in the sphere of 的含义为：在某个领域内的。

8.Sales volumes of on-line stores are more than comparable with those of “brick-and-mortar”ones.

网上商店的销售量是实体店所远远不能匹敌的。

句中词组comparable with指比得上（可与……匹敌）。例：

*A fire is comparable with the sun；both give light and heat.

火可以和太阳相比，两者均可放出光和热。

9.The “quantity to quality”tendency of e-commerce is also becoming more and more obvious，as the Internet has excluded geographical factor from the sale.

由于因特网在销售时不受地理因素的制约，电子商务“从量变到质变”的趋势也变的越来越明显。

句中词组quantity to quality 的含义为：量变到质变。

10.user-friendliness用户友好性。

用户友好性是指用户操作系统时主观操作的复杂性，如果主观操作复杂性越低即系统越容易使用，则说明系统的用户友好性越好。如果交互界面友好，系统能容易地处理各种基本交互：例如各种输入、输出功能、通信功能以及扩展功能等。

1.beyond recognition完全改了模样，面目全非

After 25years the business centre had changed beyond recognition.

25年过去了，商业中心变得认不出来了。

2.a great many of很多（大量）

A great many of countries are keen on the protection of online business.

很多国家都在保护在线业务上花了很多心思。

3.buzz word①术语，行话；②时髦词语

The buzz-word e-marketing is commonly used to describe this approach.

术语“电子营销”通常就是用来描述这种方法的。

Stagflation is a very unpopular buzz word in the business world.

滞胀是商界不受欢迎的时髦词语。

4.order of the day①风尚，流行的事物；②议事日程

Cooperation and mutual help between factories has become the order of the day.

厂际协作和互相帮助已蔚然成风。

Volatility is the order of the day in the stock market.

上下浮动是股票市场整天的特点。

The order of the day was to be as follows.

那天的日程如下。

5.rush hour交通拥挤时间，尖峰时间

The rush hour traffic is murder.

交通高峰时间真是难以忍受之事。

6.switch on/off（用开关）开启/关闭

he switched the torch on.

他把手电筒打开了。

7.shipping method运货方式

The shipping method and packaging shall be decided by the company Mentor.

运送方式和包装将由门拓公司决定。

8.have every chance to有充分的机会……，完全可能……

With sufficient marketing research，you have every chance of success.

有了足够的市场调研，你完全有可能成功。

9.put up with①忍耐，忍受；②迁就，容忍

I cannot put up with all this noise.

我无法忍受这些噪音。

I can't put up with their bad behavior in business any longer.

我再也不能容忍他们的恶劣商业行径了。

10.situated in位于

Our company is situated in the city centre.

本公司坐落于市中心。

11.adapt...to适应（新环境等）

We should adapt rapidly to the new circumstance of e-commerce.

我们要以最快的速度适应电子商务的新形势。

Ⅰ.Answer the following questions

1.Why did e-commerce today gain so much popularity？？

2.According to the passage，what is the advantage of e-commerce？

3.According to the passage，are there any competition existed in the sphere of e-commerce service？What is the function of competition？

4.What should merchants do in order to survive？

5.According to the passage，what can guarantee your business success in the era of e-commerce？

Ⅱ.Multiple choice

1.Today，e-commerce has already attracted e-commerce-lovers.

A.a fewB.few

C.a great many ofD.no

2.Customers can “feel”the product with to better understand its shape，size and texture.

A.a 3D mouseB.a TV set

C.a cameraD.a picture

3.What should customers do when buy something by e-commerce？

A.Make an orderB.Choose the shipping method

C.put up your feet and waitD.All of above

4.A lot of consumers do put up with minuses since .

A.they trust the online world and want it to be a better place

B.they are disappointed with e-commerce

C.they feel these minuses are nothing serious

D.they do not care about it at all

5.In the foreseeable future e-commerce will .

A.disappear

B.further confirm itself a major tool of sale

C.become less popular

D.fail as a tool of sale

6.The future relationship between e-commerce and the web will be .

A.absolutely separableB.not very close

C.absolutely inseparableD.partly separable

7.The severe rivalry in the sphere of e-commerce services will .

A.intensify their development

B.hold back their development

C.do harm to their development

D.have nothing to do with their development

8.Sales volumes of on-line stores are those of “brick-and-mortar”stores.

A.the same asB.much less than

C.much more thanD.none of above

9.Which of the following will merchants do to adapt to the new condition of e-commerce？

A.Increase the number of available services

B.pay more attention to elements like attractive design，user-friendliness and appealing goods presentation

C.Employ modern technologies for their businesses

D.All of above

10.Which of the following can best describe the author's attitude towards the future of e-commerce？

A.positiveB.NegativeC.pessimisticD.Opposed

Ⅲ.Reading comprehension

International trade and e-commerce industry of China is the source of development of this country in global sourcing.Over the years，China has slowly but gradually moved along the success path and much of it has been credited to the use of new technology and business approaches in international trade.E-commerce has served a lot and the benefits are uncountable.

Some well known benefits of e-commerce in the business scene of China are：

-Increased import

With the initiation of e-commerce in China，retail store owners have great many options to sell their products which are provided by manufacturers，distributors，and the suppliers through international trade.It offers the consumers a number of choices to select from wide range of e-commerce products.The cost of production has reduced greatly and income generated has increased in international trade.Even opting for import business on a large scale is very easy now，and all due to e-commerce practices in China.

-Increased export

Due to e-commerce processes finding new customers in foreign countries has become easy for the Chinese manufacturers.Foreign market and global sourcing is largely being targeted by the Chinese manufacturers，and e-commerce is proving to be beneficial for it.Selling product via e-commerce in various countries also increases the chances of profitable returns.Now you can protect your transactions with foreign customers in international trade by using letters of credit.

-Easy Licensing procedure

The process of becoming a licensing agent in Chinese e-commerce is very easy.It assists in global sourcing and e-commerce business.With it you can get royalties by selling online the products of domestic sellers to foreign corporations.

-Earn good amount of fees by finding the buyers

Through e-commerce you can make very good amount of money in the form of fees from domestic companies by arranging foreign buyers for international trade with them.

-Drop Shipping

Drop shipping is an important term in e-commerce.It means a product delivery service provided by wholesalers or distributors to the customers in global sourcing.The sellers or drop shippers are often engaged with the retailers to sell their products in international trade.In such services you are not required to handle customs declarations or broker details.

-Service of Mail Order

You can insert a mail order service with the current business process in e-commerce.In this process you can place your order online to your suppliers，retail stores and other businesses and will in turn increase your sales greatly.This method of selling via e-commerce is very conducive for global sourcing in China.

Thus e-commerce in China assists in increasing the business opportunities on a large scale.It provides an impetus to global sourcing and helps in reaching the customers through online mode of business.

1.According to the passage，China benefits from e-commerce in the aspect of .

A.importB.exportC.drop shippingD.all of above

2.Which of the following is NOT the benefit of e-commerce in the aspect of import？

A.More choices for customers to select from wide range of product

B.Great many options for retailers to sell their products

C.More protection from local government

D.Reduce cost of production and increase income

3.According to the passage，“drop shipping”is .

A.a product delivery serviceB.a kind of ship

C.a type of paymentD.a kind of ceremony

4.Which of the following statements is true？

A.The process of becoming a licensing agent in Chinese e-commerce is very difficult

B.Selling product via e-commerce in various countries increases the chances of profitable returns

C.Drop shipping is not an important term in e-commerce

D.E-commerce in China assists in increasing the business opportunities on a small scale

5.The best title for this passage is .

A.Benefits of E-commerce in China

B.Global Economy

C.Import and Export of China

D.E-commerce

Ⅳ.Translate the following into Chinese

Successful e-commerce will become a notion absolutely inseparable from the web，because e-shopping is becoming more and more popular and natural.At the same time severe rivalry in the sphere of e-commerce services will intensify their development.Thus prevailing future trends of e-commerce will be the growth of Internet sales and evolution.

电子商务的今天和明天

电子商务的今天

当今时代的电子商务是一场非凡的体验。它将传统的购物方式变得面目全非。电子商务远远胜过以往任何一种购物方式，因此吸引了一大批电子商务爱好者。

如果几年前，电子商务只是一个时髦的词语，那么今天它已经蔚然成风。毫不夸张地说，人们似乎在哪儿都能购物——午餐时间在工作场所或者在交通高峰期除了打开手提电脑，开始搜索外无事可做的时候。

电子商务之所以广受欢迎，得益于它基础技术的快速发展。用一个三维鼠标，我们甚至可以更好地“感觉”到某个产品的形状、尺寸和质地。如果你所有要做的事的只是下个订单，选个货运方式，然后搁起双脚等待着你所订购的东西被直接递送到家门口，那么，为什么还要出去购物呢？

今天，电子商务带给人们如此大的满足感，以至于传统商店都为此拉起了危机警报。尽管大家都认同电子商务离真正取代传统的实体店还很远，但这在将来完全有可能发生。我们今天所见的电子商务给我们的生活带来了如此多的冒险经历，而这些冒险经历正被整个网络社区所享受着。

当今的电子商务确实存在着很多的弊端，但是俗语说的好：“疑神疑鬼，绝无收获。”无数的顾客确实正在容忍着这些弊端，因为他们相信网络世界并希望它变得更好。

当今的电子商务所反映的正是我们在网上电子商务发展最初期所想要创建的。它是我们一手创建，对我们来说意义非凡。

电子商务的未来

专家预言了在21世纪电子商务充满希望、光辉灿烂的未来。在可预见的未来，电子商务将会进一步地确认自己作为主要销售工具的地位。成功的电子商务将是一个与网络密不可分的概念，因为网上购物已经变得越来越流行和自然了。同时，电子商务服务领域内的激烈竞争将会进一步加速它们的发展。因而，当前电子商务的发展趋势将是网络营销的壮大和进化。

电子商务交易的数量每年都在大幅上升。网上商店的销售量是实体店所远远不能匹敌的。这种趋势将会延续下去，因为很多人被工作和家务所束缚着，而英特网不但可以帮助人们节约很多时间，还让人们有机会买到最合算的商品。今天网络营销的繁荣壮大正是明天电子商务光辉未来的基础。

同时，由于因特网在销售时不受地理因素的制约，电子商务“从量变到质变”的趋势也变得越来越明显。因此，无论你的店位于纽约或是伦敦，或是一个小镇都没有关系。为了生存，商人们必须快速适应新的环境。为了吸引更多的顾客，网店老板们不仅要增加所提供服务的数量，还需要花很多心思在一些要素上，比如说吸引人的设计，用户友好的界面，引人入胜的商品介绍。他们将不得不及时借用现代技术来使他们的生意也变成未来电子商务的一部分。

当然，虽然一个电子商务网站本身并不能给你什么保证，但那些早一点拥有网络商店的人，未来成功致富的可能性更大一些。只有把合适的电子商务解决方案与深入的网络营销和广告结合起来，你的事业才真正有了保障。

Ⅰ.Answer the following questions

1.E-commerce today gained so much popularity because its underlying technologies are evolving at giant steps.

2.It is convenient and time-saving，at the same time，it can also help us save money.

3.Yes，severe rivalry exists in the sphere of e-commerce services.It will intensify the development of e-commerce service.

4.To survive，merchants will have to adapt rapidly to the new conditions.To attract more customers e-store-owners will have not only to increase the number of available services，but to pay more attention to such elements like attractive design，user-friendliness，appealing goods presentation，they will have to opportunely employ modern technologies for their businesses to become parts of e-commerce future...

5.Only an appropriate e-commerce solution in combination with thorough e-marketing and advertising can buy you business insurance.

Ⅱ.Multiple Choice

1.C2.A3.D4.A5.B6.C7.A8.C9.D10.A

Ⅲ.Reading comprehension

1.D2.C3.A4.B5.A

Ⅳ.Translate the following into Chinese

成功的电子商务将是一个与网络密不可分的概念，因为网上购物已经变得越来越流行和自然了。同时，电子商务服务领域内的激烈竞争将会进一步加速它们的发展。因而，当前电子商务的发展趋势将是网络营销的壮大和进化。

Text BFive Improvement Ideas for E-Commerce Sites

If you are trying to get your online e-commerce site going，then your work is never done.There are always improvements you can make.You can always optimize your site better so that the search engines will return your site higher in the search engine rankings，and there are improvements you can make to your site to make it more appealing to customers so that you can increase your conversions and profits.You need to focus on both getting more people to your site to view your products and you need to find better ways to turn those visitors into paying customers.here are 5of the best ways to help you accomplish both goals.

1.Optimize Your Meta Data

This is one of the quickest ways to boost your rankings in the search engines and to get more people to visit your page.This will require you to acquire some basic html knowledge，which most e-commerce site owners don't want to do.however，learning how to optimize your Meta data probably only takes about 15or 20minutes，and those minutes could be the difference that gives you an advantage over all your competition.The Meta Tags you most want to pay attention to are the title tag and the DESCRIpTION tag.These are what show up directly in the search engine results.You should word them just like you would word an advertisement to induce people to click on your website's link.

2.Write More Content

If your website largely consists of 2or 3sentences describing each product，then this probably isn't going to be enough to get your site to show up in the search engines.Although quality content is best，what you really need is more content.Even if you write a random story about one of your products，that will cause your site to show up in the search engines more often just because what you happened to write will match up with what someone searched for.

3.Make Your product pages Attractive

You want your prospects to see your site as a credible site that offers high quality products.If possible，you should use high resolution photos，and you should use multiple photos for each product.This will undoubtedly increase your conversion rate.If you want to take things a step further，you should be careful about the file-names of your photos.Rather than name your photos something like image01.jpg，you should give them names that are relevant to your products.This will increase the chances that your site will show up in search engines like Google Image Search.

4.Clean Up Your Navigation

You should make the navigation of your site and your product pages intuitive and easy to understand.This not only benefits the customer，who will be able to more easily find your products，but it helps the search engine spiders find and index all the pages of your site.

5.Speed Up Loading Times

Google and Microsoft have released research that shows that if a site takes more than 2seconds to load，web surfers begin to click the back button on their browser.The longer your site takes to load，the more customers you will lose before they've even had the opportunity to see your products.Google has also indicated that they now take loading time into account when deciding which sites to return for a search query.One thing you might want to consider is to find an affordable e-commerce hosting package that provides a faster speed.

By implementing any of these 5tips into your e-commerce sites，you can expect to see an increase in traffic and conversions.If you implement all 5，your profits could really go through the roof.

1.optimizev.to make sth as good as it can be使完善，使优化

2.appealingadj.attractive or interesting令人心动的，吸引人的

3.conversionn.converting or being converted转变，变换

4.accomplishv.succeed in doing （sth）；complete successfully完成（某事物），实现

5.linkn.［计］链接

6.randomadj.done，chosen，etc.without method or conscious choice随便的，任意的，胡乱的

7.credibleadj.that can be believed；believable可信的，可靠的

8.resolutionn.the power of a computer screen，printer，etc.to give a clear image，depending on the size of the dots that make up the image分辨率

9.multipleadj.having or involving many individuals，items or types有多种，多项或多类型的

10.undoubtedlyadv.definitely true or known to exist无庸置疑地，确实地

11.relevantadj.connected with what is being discussed，what is happening，what is being done，etc有关的，切题的

12.navigationn.the skill or the process of planning a route for a ship or other vehicle and taking it there航海，导航，航空

13.intuitiveadj.obtained by using your feelings rather than by considering the facts直观的

14.indexv.make an index for （sth）为（某事物）编索引

15.releasev.allow （news，etc）to be made known发布（新闻等）

16.browsern.a program that lets you look at or read documents on the Internet［计］浏览器

17.affordableadj.having enough money to buy or pay for something支付得起的

18.implementv.put （sth）into effect；carry out使（某事物）生效，实施，贯彻

1.search engine ranking搜索引擎排名。

在搜索引擎里输入一个关键字，通常得到很多搜索结果，这些搜索结果的排名有先后之分，这就是搜索引擎排名。影响搜索引擎排名的因素有域名、服务器的稳定、关键词分布密度以及分布情况、网站更新频率、外链数量、流量排名、用户体验等。

2.conversion &conversion rate转化和转化率。

转化（Conversion）和转化率（Conversion Rate）是搜索引擎优化中出现频率非常高的词汇。转化（Conversion）指的是网站将访问者转化为一个客户，或者说如果网站能驱使访问者做出网站建设者所期待的动作，就叫做一个转化。比如，在电子商务网站中，我们可以认为用户的购买行为就是一个转化（将浏览者转化为购买者）。

转化率（Conversion Rate）指的是一个网站或者一个页面可以转化随机访问者的比率或能力。比如在一个网络购物网站上，如果平均每100个访问者就有1个人做出了购买行为，我们就可以说这个网站的转化率是1÷100=1%。

我们最常用的公式是：流量（traffic）×转化率（conversion rate）＝转化数量（conversions）

转化和转化率是评判一个网站成功与否的重要标准，对电子商务网站来说转化率尤为重要。

3.Meta Data元数据。

元数据是关于数据仓库的数据，指在数据仓库建设过程中所产生的有关数据源定义、目标定义、转换规则等相关的关键数据。同时元数据还包含关于数据含义的商业信息，所有这些信息都应当妥善保存，并很好地管理，为数据仓库的发展和使用提供方便。

4.html。

hypertext Markup Language，超文字标记语言，为因特网书写网页的语言。

句中的单词luxury一般的含义为“豪华、奢华”，在本文语境中，其含义为“快乐、满足感”。

5.Meta Tag元标签。

元标签是使用在网页的head标签之间的一种html标签。与其他的html标签不同，元标签不会在页面的任何地方显示出来，所以绝大多数的访问者并不会看到它的存在。不同的元标签起着不同的作用，但都是用来提供关于页面的附加信息。比如，description元标签提供页面内容的摘要信息。

6.title tag网页标题标签。

标题标签，在html的head标签内被用来定义页面文档的标题。它的写法好坏，在搜索引擎的排名中占有不小的比重。因此在电子商务中，要让自己网页或网站排到搜索结果的前列，网页的标题标签的写法至关重要。

7.DESCRIpTION tag描述标签。

描述标签是html的要素，包含了网页的大纲。搜索引擎有时候对页面描述匹配搜索请求，因此提高描述的质量是优化网页的好方法。

8.You should word them just like you would word an advertisement to induce people to click on your website's link.

你在写这些标签时要字字斟酌，就像你在写介绍人们来点击你网站链接时的广告一样。

句中的单词word在这里用作动词，含义为：选用词语表达（某事）。

9.If possible，you should use high resolution photos，and you should use multiple photos for each product.

如果可能的话，每件商品你都应该附上多张高分辨率的照片。

句中词组high resolution的含义为：高分辨率。

10.Google Image Search谷歌图片搜索。

常用图片搜索引擎之一。

11.This not only benefits the customer，who will be able to more easily find your products，but it helps the search engine spiders find and index all the pages of your site.

这样不但方便了客户，让他们能更便捷地找到你的产品，而且还能帮助网络蜘蛛找到你站内的所有网页并编入索引。

search engine spider：搜索引擎蜘蛛，网络蜘蛛程序。指专门用于检索信息的“机器人”程序，该程序像蜘蛛一样在网络间爬来爬去，通过网页的链接地址来寻找网页，因此被称为“蜘蛛”程序。

12.One thing you might want to consider is to find an affordable e-commerce hosting package that provides a faster speed.

你应该考虑的是找一个支付得起的电子商务主机软件包来提高访问速度。

hosting package：主机软件包、网页管理软件包，指用于电子商务网络平台管理的软件。

1.turn into①拐入，转入；②变成

There is a strange vehicle turning into Wall Street.

有一辆陌生的车子拐入了华尔街。

We should turn these visitors into our customers.

我们要把这些来访者变成我们的顾客。

2.show up①使显露；②使了解真相，揭露；③出席，到来

The sun shows up the dirt on the windows.

阳光下，窗户上的污迹都显露了出来。

All their deceptions in business have been shown up by their own deeds.

他们在商场上的种种欺骗都被自己的行为揭穿了。

We had agreed to meet at the meeting room，but Larry didn't show up.

我们商量好在会议室见面，但拉里没有来。

3.click on点击

Customers who click on the advertisement link can get into your website.

点击广告链接的顾客都能进入你的网站。

4.even if 即使，虽然

They couldn't，even if they would，get out of financial trouble by themselves.

即使他们想，也无法独立摆脱经济困境。

5.match up with与……相匹配

What you wrote in description tags should match up with the requirement of customers.

你写在描述标签里的内容需要与顾客的要求相匹配。

6.rather than①宁可……也不愿，与其……倒不如，而不是；②而非……，替代……

These are political rather than social matters.

这是政治问题而不是社会问题。

Rather than risk bankrupting he told his boss everything.

他惟恐破产，把一切都告诉了老板。

7.relevant to与……有关

The proposal isn't even remotely relevant to the topic.

这个项目建议书毫不切题。

8.benefits sb/sth使……受益

These facilities have benefited the whole company.

这些设施使全公司受益。

9.take into account重视，考虑

Registered salaries fail to take into account the various fringe benefits such as free telephone，free meals and travel perks.

注册的薪金未能把各种附加福利如免费电话、免费进餐、旅行津贴等算进去。

10.go through the roof（价格）冲破屋顶，飞涨

If you implement these strategies，your profits could really go through the roof.

如果你实施了这些策略，你的利润将会飞涨。

Ⅰ.Answer the following questions

1.In order to turn visitors into paying customers，what should you focus on？

2.What knowledge is important if you want to optimize your Meta Data？

3.how can you make your product pages attractive？

4.how can you speed up the loading times of your website？

5.According to the passage，how can you improve your e-commerce sites？

Ⅱ.Multiple choice

1.Learning how to optimize your Meta data probably will take .

A.an hourB.5minutes

C.15or 20minutesD.a whole day

2.What will show up directly in the search engine results？

A.photosB.DESCRIpTION tag

C.title tagD.Both B and C

3.Why a random story about one of your products will cause your site to show up in the search engines more often？

A.Because the story is attractive

B.Because what you happened to write will match up with what someone searched for

C.put up your feet and wait

D.All of above

4.According to the passage，you should give photos names that are relevant to your products instead of something like image01.jpg because .

A.it will increase the chances that your site will show up in search engines like Google Image Search

B.it will help you to meet more friends

C.it will cost you less loading time

D.it is convenient for managing

5.A good navigation should be .

A.intuitive and beautifulB.intuitive and easy to understand

C.complex and easy to understandD.complex and pretty

6.According to the research of Google and Microsoft，if a site takes to load，web surfers begin to lose patience.

A.more than 10secondsB.more than 1second

C.more than 1minuteD.more than 2seconds

7.What is the harm of over-long loading time？

A.Damage your computer

B.Cost more money and time

C.Lose customers before they've had the opportunity to see your products

D.Make your website disorderly and difficult to find

8.According to the passage，which of the following statements is true？

A.In order to make your product pages attractive，you should use low resolution photos

B.Give photos names that are relevant to your products is a good way to improve your site

C.You should make the navigation of your site as complex as possible

D.When writing content of product introduction，try to make it short and simple

9.What is the benefit of cleaning up your navigation？

A.helps the search engine spiders find your webpage

B.helps the search engine spiders index your webpage

C.helps the customers find your products easily

D.All of above

10.What is the main purpose of this passage？

A.Introduce what an e-commerce site is

B.Tell us how to do business

C.Teach us how to improve our e-commerce site

D.Teach us how to make your product pages attractive

Ⅲ.Reading comprehension

Attacks against e-commerce Websites are so alarming，they follow right after violent crimes in the news.practically every month，there is an announcement of an attack on a major Web site where sensitive information is obtained.Why is e-commerce vulnerable？Is e-commerce software more insecure compared to other software？Did the number of criminals in the world increase？The developers producing e-commerce software are pulled from the same pool of developers as those who work on other software.In fact，this relatively new field is an attraction for top talent.Therefore，the quality of software being produced is relatively the same compared to other products.The criminal population did not undergo a sudden explosion，but the incentives of an e-commerce exploit are a bargain compared to other illegal opportunities.

Compared to robbing a bank，the tools necessary to perform an attack on the Internet is fairly cheap.The criminal only needs access to a computer and an Internet connection.On the other hand，a bank robbery may require firearms，a getaway car，and tools to crack a safe，but these may still not be enough.hence，the low cost of entry to an e-commerce site attracts the broader criminal population.

The payoff of a successful attack is unimaginable.If you were to take a penny from every account at any one of the major banks，it easily amounts to several million dollars.The local bank robber optimistically expects a windfall in the tens of thousands of dollars.Bank branches do not keep a lot of cash on hand.The majority is represented in bits and bytes sitting on a hard disk or zipping through a network.

While the local bank robber is restricted to the several branches in his region，his online counterpart can choose from the thousands of banks with an online operation.The online bank robber can rob a bank in another country，taking advantage of non-existent extradition rules between the country where the attack originated，and the country where the attack is destined.

An attack on a bank branch requires careful planning and precautions to ensure that the criminal does not leave a trail.he ensures the getaway car is not easily identifiable after the robbery.he cannot leave fingerprints or have his face captured on the surveillance cameras.If he performs his actions on the Internet，he can easily make himself anonymous and the source of the attack untraceable.

The local bank robber obtains detailed building maps and city maps of his target.his online counterpart easily and freely finds information on hacking and cracking.he uses different sets of tools and techniques everyday to target an online bank.

1.Which of the following is not the reason why attacks against e-commerce websites prevail？

A.The tools necessary to perform an attack on the Internet is fairly cheap

B.The payoff of a successful attack is great

C.Online criminals can easily make himself anonymous and the source of the attack untraceable

D.Online crime is absolutely safe

2.What are the tools necessary to perform an attack on the Internet？

A.A computer and an Internet connection

B.A getaway car

C.Firearms

D.Tools to crack a safe

3.What does the word “vulnerable”（par.1，sentence 3）probably mean？

A.Easy to get hurtB.hard to defeat

C.Strong and powerfulD.Difficult to understand

4.The local bank robber optimistically expects a windfall in the tens of thousands of dollars because .

A.local banks are poor

B.bank branches do not keep a lot of cash on hand

C.they can never take away all the money

D.they are short of time of crime

5.how do online crimes collect information about his criminal target？

A.By obtaining detailed building maps

B.By obtaining detailed city maps

C.By hacking and cracking

D.By talking with relevant person

Ⅳ.Translate the following into Chinese

If you are trying to get your online e-commerce site going，then your work is never done.There are always improvements you can make.You can always optimize your site better so that the search engines will return your site higher in the search engine rankings，and there are improvements you can make to your site to make it more appealing to customers so that you can increase your conversions and profits.You need to focus on both getting more people to your site to view your products and you need to find better ways to turn those visitors into paying customers.

电子商务网站的五项改进意见

如果你想运行你的在线电子商务网站，那么你的工作是永没有尽头的。总有一些地方可以改进。你可以经常优化你的网站，而搜索引擎将以更高的搜索引擎排名来回馈你。你可以改进你的网站，使之对顾客更具吸引力，这样做可以提升你的转化数量利润。你不但要吸引更多的人来到你的网站查看你的产品，还要以更好的方法把这些访客转变成你的付费顾客。以下五个方法可以最大功效地帮你同时达成以上这两个目标。

1.优化你的元数据

这是提升你的搜索引擎排名、吸引更多顾客访问网页的最快方法之一。这个方法需要你具备一些基础超文字标记语言知识，而这又是大多数电子商务网站拥有者所不愿意做的。然而，学习如何优化你的元数据可能只需花费15~20分钟，正是这几分钟可以使一切变得不同，让你拥有竞争对手所没有的优势。你最需要注意的元标签是网页标题标签和描述标签。这些标签将会直接出现在搜索引擎的搜索结果里面。你在写这些标签时要字字斟酌，就像你在写介绍人们来点击你网站链接时的广告一样。

2.写更多的介绍内容

如果你网站里的每件商品大多只有两三句话的描述介绍，那么这远远不足以让你的网站出现在搜索引擎里。尽管能写出有质量的描述是最佳选择，但你真正需要的只是更多的描述内容。即使你只是胡乱写一个关于你商品的故事，这也会使你的网站更多地出现在搜索引擎里。因为你碰巧写的内容恰好能匹配有的人所搜索的内容。

3.让你的商品网页看起来更具吸引力

你一定希望你的潜在客户觉得你的网站是一个值得信任、能提供高质量产品的网站。那么如果可能的话，每件商品你都应该附上多张高分辨率的照片。这么做肯定会提高你的转化率。如果你想做的更进一步的话，那么你应该认真对照片的文件名下点功夫。你应该使用和商品相关的名字，而非图片1之类的名字。这么做可以提升你的网站出现在诸如谷歌图片搜索之类网站上的机会。

4.整理你的导航栏

你应该把你网站的导航栏和产品网页做得直观而容易理解。这样不但方便了客户，让他们能更便捷地找到你的产品，而且还能帮助网络蜘蛛找到你站内的所有网页并编入索引。

5.提高下载速度

谷歌和微软发布的研究表明，一旦一个网站的下载时间超过两秒，网民们就开始点击他们浏览器上的后退按钮了。你的网站需要的下载时间越长，就会失去越多甚至没有机会看到你产品的顾客。谷歌还指出目前他们在确定搜索查询结果时会把下载时间也考虑在内。因此，你应该考虑的是找一个支付得起的电子商务主机软件包来提高访问速度。

通过在你的电子商务网站上贯彻这五个小窍门中的任何一个，都可以让你看到流量和转化量的提升。如果你把这五个窍门都用上了，你的利润将会实现真正的突破。

Ⅰ.Answer the following questions

1.You need to focus on both getting more people to your site to view your products and you need to find better ways to turn those visitors into paying customers.

2.Some basic html knowledge is needed if you want to optimize your Meta Data.

3.You should use high resolution photos and use multiple photos for each product.Meanwhile，you should be careful about the file-names of your photos and give them names that are relevant to your products.

4.You can find an affordable e-commerce hosting package that provides a faster speed.

5.You should optimize your meta data，write more content，make your product pages attractive，clean up your navigation and speed up loading times.

Ⅱ.Multiple Choice

1.C2.D3.B4.A5.B6.D7.C8.B9.D10.C

Ⅲ.Reading comprehension

1.D2.A3.A4.B5.C

Ⅳ.Translate the following into Chinese

如果你想运行你的在线电子商务网站，那么你的工作是永没有尽头的。总有一些地方可以改进。你可以经常优化你的网站，而搜索引擎的将以更高的搜索引擎排名来回馈你。你可以改进你的网站，使之对顾客更具吸引力，这样做可以提升你的转化数量利润。你不但要吸引更多的人来到你的网站查看你的产品，还要以更好的方法把这些访客转变成你的付费顾客。

【商务文化知识】

国际商务谈判技巧解读

在国际商务谈判中，既要保证自己的合理利益，又要达到预定目标，并不是一件轻松的工作，但是它又是有规律可循的，如果按照一定的原则，就一定能够达到更好的结果，这就要讲究国际商务谈判技巧了。

（一）兼顾双方利益的技巧

兼顾双方利益就是要达到双赢。商务谈判并不是在商务冲突出现时才进行。商务谈判是谈判各方当事人在追求共同商业目标，实现双方商业利益整个过程中一个不断地化解冲突、实现谈判者最大利益的手段。实践证明，在竞争越来越激烈的市场上，谁能够有效地掌握这一手段，谁就会在商务活动中顺利地实现自己的商业目标，取得自己期待的主要商业利益。谈判的结果并不一定是“你赢我输”或“我赢你输”。谈判双方首先要树立“双赢”的概念。一场谈判的结局应该使谈判的双方都要有“赢”的感觉。所谓“双赢”就是你的利益必须以对方利益的存在为前提，你的利益在对方身上体现出来。国际商务活动中，谈判的双方或多方都有着一定的共同利益，但他们之间也存在商业利益的冲突。应该承认，在商务活动中无时无刻不充满矛盾和冲突，而关键是我们如何运用有效的手段来化解这些矛盾和冲突。

要化解商务谈判中存在的矛盾和冲突，营造“双赢”局面，具体可以通过以下方法达到：

1.尽量扩大总体利益。也就是我们俗称的“把蛋糕做大”。

有些人在谈判一开始就急于拿刀去切蛋糕，以为蛋糕就这么大，先下手为强，就可以多切一些。其实，这种做法并不明智。谈判中如果通过双方的努力降低成本，减少风险，使双方的共同利益得到增长，这将使双方都有利可图。

2.分散目标，避开利益冲突。

只有利益分散，各得其所，才不至于产生矛盾。在项目谈判中，应避免选择伙伴单一，而要善于营造一个公开、公平、公正的竞争局面，以利于扩大自己的选择余地，从而在技术方案制定、资金运作、合作伙伴选择等方面获得有利地位，也有利于打破垄断，避免因不了解情况而陷入被动局面。

3.消除对立。

在谈判中，双方经常由于对同一问题期望的差异而导致谈判进程受阻。事实上，很多情况，双方只要认准最终目标，在具体问题上可以采取灵活的态度，问题就能迎刃而解。为对方着想，从对方角度设计一个让他满意的方案，达到我的目的，这是上上策。

因此，妥协有时候是种让步，在某些时候则仅仅是为了寻求折中的替代方案。退一步的目的永远是进两步。能够创造性地提出妥协方案，是一个谈判者成熟的标志。当然，也不是任何事情都可以妥协，在原则问题上是不允许退让半步的。但是，在非原则问题上，如果你能找到可以退让的地方，并在适当的时候运用，打破僵局，就能抓住谈判中的主动。

（二）公平技巧

同谈判对手进行的竞争应该是一种“公平竞争”，同潜在的合作外商的谈判应建立在平等互利的基础上，因为正如博弈中所表明的，一个商人在不公平的竞争中失败了，在今后的合作中一定会采取消极的态度。但是，世上又没有绝对的公平。就如将一笔财富在穷人和富人之间分配，无论是将财富平均分配还是进行不平均的分配，都各有道理。过程的公平比结果的公平更重要。机会的平等是今天能做到的最大的公平。因此在一个公平的机制下的进行的谈判，才能使双方信服和共同遵守。

（三）时间技巧

时间的价值体现在质与量两方面。所谓质即使要抓住时机，该出手时就出手。所谓量是指谈判中快者败，慢者胜。谈判中切忌焦躁。要懂得慢工出细活。在谈判中装聋作哑，最后使对方问我们“你觉得应该怎样办？”从而达到自己的目的的例子很多。同时要注意时间的结构，凡是我想要的，对方能给的，就先谈，多谈；凡是对方想要的，我不能放的，就后谈少谈。在会谈前先摸清对方的行程时间安排，在看似不经意间安排与会谈无关的内容，最后使对方不得不草草签订有利于自己的协定，这样的例子在商务谈判案例中枚不胜数。

（四）信息技巧

永远不要嫌了解对手太多。对对方了解越多，就越能抓住对方的弱点，从而进行有利的回击。

1.搜集信息，正确反应。

获取信息的途径有很多，无论是公开的，还是隐秘的。但是事实证明，90％的信息可以通过合法渠道获得，另外10％的信息可以通过对90％的信息分析获得。这也就是说，一个具有很强观察力的人，可以对公开的信息进行分析，从而看到隐藏在事实下的内容，从而找到自己想要的答案。

2.隐瞒信息，制造假信息。

在懂得如何获取有用信息的同时，还要会制造“迷雾弹”，制造假信息，来迷惑对方，或者在似有似无中给对方传递一些使其恐慌的内容，给对方造成压力，从而很好地达到自己的目的。

3.注重无声的信息。

如眼、手等肢体语言，这些无声的信息都向我们传递着谈判对手的内心世界。

（五）谈判心理活动技巧

谈判中既要具体问题具体分析，满足对方最需要的心理需求，又要善于利用时机乘人之危，落井下石。揣测对方是怎样的想法。具体表现在慎用负面语言；语言要具有引导性；能用反问的决不用陈述，同时还要注意谈判中工作语言一致。

（六）谈判地位技巧

所谓谈判地位是指你在谈判对手心目中的地位。谈判中如果双方处于不平等的地位，那么谈判将无法进行。要想提高谈判地位，可以通过暴露专业身份、制造竞争、坚持到底的耐心和放松的心情来达到。

谈判不仅是一门很重要的学问，谈判更是一门艺术。每一次谈判既是一次新的挑战，也是一次新的机会，唯有高度的技巧、圆融的智能以及无数次实战的经验，才能化险为夷，创造双赢的结果。在商务谈判中，只有遵守以上的原则，才能更好的争取合作条件，达到双方满意的目的。


第20章 how to prepare For a Successful Internet

Marketing Campaign

There is no denying the fact that Internet has become a significant part of many people's lives.Every day，people from all over the world go online to interact with family friends；search for jobs；do research；send email；and of course，do some shopping.If you are a business owner，you simply cannot overlook all the wonderful possibilities that Internet marketing can do your business.

For years，many business owners have relied on direct marketing by sending business letters and postcards.But today，these traditional methods of direct mail advertising can be combined with direct mail Internet advertising to maximize your marketing potential.

So how is direct Internet marketing campaign done？Since you will be reaching out to recipients over the Internet，this method of advertising is done by sending emails.Let's discuss pointers on how you can be successful with your Internet marketing campaign.

Start with a good list.Just as with traditional direct mail advertising，the right direct marketing list is important.You need a list of prospects that are most likely to respond positively to your campaign.And not only that.One way to ensure the success of your direct marketing campaign is to always update your mailing list since most people have multiple email accounts or change emails often.

If you don't have your own listing，you need to purchase your Internet marketing list from a reputable online marketing broker.But watch out as there are Internet marketers who sell contact details without consent from the email account holders.Before buying a listing，check the seller's credibility.

Track your progress.The key to successful Internet marketing is repetition.This method should be done repeatedly in order to get the results you want.You must send email marketing updates to your prospects at regular time intervals to build name recognition and rapport with your niche market.

Therefore，be sure that you are keeping track the results of each Internet marketing campaign you launch.Are you getting a positive response from the recipients of your marketing emails？have you checked if all your emails are successfully sent？Be observant and if you notice a room for improvement，then do the necessary adjustments on your next campaign.

Build up your business website.Of course，you need to direct recipients of your marketing emails to your business website.The question is，what will they find from your online store？Will they be impressed？Will they be encouraged to browse your website or to visit often？Or will they be disappointed with your website design？Remember，great presentation is a crucial element if you want to keep up with your competitors online.

Take care of your reputation.Direct marketing is used to build name recognition and familiarize people with your brand.however，to create a good reputation in the market，you need to make sure that you are selling high-quality products and rendering outstanding service.No matter how successful you are with your marketing campaigns，if buying customers are not satisfied with your products and services，it will be very difficult for your business to survive.

1.interactv.to communicate with sb，especially while you work，play or spend time with them互动，互相联系

2.overlookv.fail to see or notice （sth）；miss未看到，未注意到（某事物）

3.maximizev.increase （sth）as much as possible使（某事物）增至最大限度

4.recipientn.person who receives sth接受者

5.multipleadj.having or involving many individuals，items or types有多种，多项或多类型的

6.reputableadj.having a good reputation；respected or trustworthy声誉好的，有名望的，受尊敬的，值得信赖的

7.brokern.person who buys and sells things （e.g.shares in a business）for others；middleman经纪人，中间人，掮客

8.consentn.agreement；permission同意，允许

9.trackv.follow the track of sb/sth追踪某人（某物）

10.intervaln.time between two events（两事件中的）间隔时间

11.rapportn.sympathetic and harmonious relationship融洽和谐的关系

12.nichen.（business）an opportunity to sell a particular product to a particular group of people（商业用语）利基

13.observantadj.quick at noticing things善于观察的，机警的，注意的

14.crucialadj.very important；decisive至关重要的，决定性的

15.renderv.give sth in return or exchange，or as sth which is due给予某物作为报偿或用以交换，回报

1.There is no denying the fact that internet has become a significant part of many people's lives.

不可否认，因特网已经成为许多人生活中一个重要的部分。

句中词组“There is no denying...”的含义为：不可否认的，不能否认的

2.direct mail advertising直接邮寄广告。

直接邮递广告，简称直邮广告（DM），指广告主将广告信息印刷成信件或宣传品以指名方式直接邮寄给有可能购买的消费者的直接广告。它是以邮政传递网络为传播途径，以信函为载体的广告媒体，选择有针对性的目标客户群落的名址打印封装，通过邮政渠道寄发的一种函件业务。具有传播信息，发布广告的效能。

3.You need a list of prospects that are most likely to respond positively to your campaign.

你需要一个潜在客户名单，这个名单上的人最有可能积极响应你的广告宣传活动。

句中词组“respond positively to”的含义为：积极应对，积极响应。

4.direct marketing直接营销。

直接营销又称直复营销、直效营销或数据库营销，是一种不通过营销中间人、使用消费者直接渠道（consumer-direct）进行的送达和交付商品和服务的行为。

直接营销通路系生产者将其产品直接销售给消费者，其主要方式有生产制造商自设零售店、电子邮购、直接邮寄、目录营销、电话营销、互动电视、人员直接销售等方式，因其销售方式系直接由制造商将产品销售给消费者，故可免去中间商剥削或误导，且销售亦较迅速。

5.online marketing在线营销。

在线营销就是利用电子渠道来进行营销，电子商务就是一种在线营销。营销人员可以通过在因特网上创建一个电子站点来进行在线营销；参与论坛、新闻组、布告栏、留言板和网络社区的讨论；使用电子邮件和网络投放广告。

6.niche market利基市场。

利基（niche）（商业用语）是指针对企业的优势细分出来的市场，这个市场不大，而且没有得到令人满意的服务。产品推进这个市场，有盈利的基础。按照菲利普·科特勤在《营销管理》中给利基下的定义：利基是更窄地确定某些群体，这是一个小市场并且它的需要没有被服务好，或者说“有获取利益的基础”。

利基市场又被翻译为缝隙市场、壁龛市场等，指向那些被市场中的统治者/有绝对优势的企业忽略的某些细分市场，指企业选定一个很小的产品或服务领域，集中力量进入并成为领先者，从当地市场到全国再到全球，同时建立各种壁垒，逐渐形成持久的竞争优势。

7.Therefore，be sure that you are keeping track the results of each internet marketing campaign you launch.

因此，你务必注意追踪每一个你所推出的网络营销活动的结果。

句中词组“keeping track of something”的含义为：非常注意某样东西，与它保持联系。

8.Remember，great presentation is a crucial element if you want to keep up with your competitors online.

牢记如果你想赶上其他在线竞争对手的话，成功的展示至关重要。

句中词组“crucial element”的含义为：关键要素。

9.name recognition知名度，名气。

知名度是表示一个组织被公众知道、了解的程度，社会影响的广度和深度，即是评价名气大小的客观尺度。品牌知名度是关键的品牌资产，在竞争激烈的细分市场中，提升品牌知名度并使其产生实际的销售收益对企业至关重要。

10.No matter how successful you are with your marketing campaigns，if buying customers are not satisfied with your products and services，it will be very difficult for your business to survive.

无论你的营销活动有多成功，如果购买的客户对于你的产品或服务有任何不满，都会导致你的企业很难生存。

No matter作“无论”、“不管”解，No matter后面接关系代词或关系副词引导状语从句在句中作让步状语。由no matter +what/who/when/how等引导的让步状语从句分别表示“无论何事”、“无论何人”、“无论何时”、“无论如何”等。这个从句可以置主句之前，也可以置主句之后。例：

*No matter how hard you try，you will never be successful.

不管你如何努力，你都不会成功的。

1.interact with①相互作用，相互影响；②（指人）一起活动或互相合作

Business，like any other type of organized enterprise，must interact with，and live within，its environment.

公司像其他所有有组织的企业形式一样必须处在环境之中，而且互相产生影响。

With Internet branding，you want to present your brand so customers can interact with your message and interact with your site.

你希望通过互联网打出你的品牌效果，此时，客户可以与你进行信息交互和网站交互。

2.rely on①指望或依赖某人（某事物）；②信任或信赖某人（某事物）

Nowadays we rely increasingly on computers for help/to help us.

现今人们越来越依赖计算机协助工作。

You can rely on me to keep the business secret.

你尽管相信我一定会保守商业机密。

3.combine with①兼有（不止一种）特性；②同时做（不止一件事）

You should combine your language ability with your business skills.

你应该兼备语言能力和工作技能。

We can't always combine work with pleasure.

我们并不总是能在工作中享受到乐趣。

4.reach out to接触，联系

A modern sales man should reach out to customers over the internet.

一个现代推销人员需要通过网络和客户接触联系。

5.watch out当心，提防

The staff were asked to watch out for forged banknotes.

已经要求职员留意伪钞。

6.direct...to...①在（信件、包裹等）上写姓名地址；②让某人或某类人注意（自己所说的话或所做的事）

Shall I direct the letter to his business address or to his home address？

我该把这封信寄到他的办公地点还是寄到他家里呢？

Let me direct these remarks to the new employee.

这些话还是让我来对新员工说。

7.be disappointed with对……失望

The investor is disappointed with the proposal.

投资人对于这个项目建议书很失望。

8.keep up with保持同一水平；赶上

My secretary works so fast that no one in the office can keep up with her.

我的秘书工作非常快，办公室里没有人能赶上她。

9.familiarize...with使某人熟悉某物

Our main aim in presenting them is to familiarize the customers with the product philosophy.

我们介绍它们的主要目的是使顾客熟悉产品理念。

10.be satisfied with对……满意，满足于

Mr Smith wanted to speak to the real manager.he wasn't going to be satisfied with some bumped-up cashier.

史密斯先生要找真正的经理谈话。他才不会认为同一个一步登天的出纳员谈谈就满足了。

Ⅰ.Answer the following questions

1.Why a good business owner cannot overlook the possibilities that internet marketing can do？

2.What did business owners do before Internet come into our life？

3.What can ensure the success of a direct marketing campaign？

4.Why is selling high-quality products and rendering outstanding service so important for a business？

5.how to prepare for a successful Internet marketing campaign？

Ⅱ.Multiple choice

1.people in the world go online to do the following things except .

A.do researchB.search for jobs

C.send emailD.go fishing

2.how is direct Internet marketing campaign done？

A.By sending emailsB.By sending postcards

C.By telephoneD.By sending business letters

3.Why is it necessary to update your mailing list in direct Internet marketing？

A.Because most people have multiple email accounts

B.Because most people change emails often

C.Because most people have false email address

D.Both A and B

4.According to the passage，why is it necessary to check the seller's credibility before buying a listing？

A.Because some sellers will sell false listing to you

B.Because there are Internet marketers who sell contact details without consent from the email account holders

C.Because some Internet marketers who are not qualified

D.Because there are Internet marketers who sells listing with a high price

5.how can you build name recognition and rapport with niche market？

A.By sending the same email to your prospects at regular time intervals

B.By sending email marketing updates to your prospects at regular time intervals

C.By send email marketing updates to your prospects everyday

D.By send the same email marketing your prospects everyday

6.By keeping track the result of the Internet marketing campaign launched，you can get the following information except .

A.whether you have got a positive response from the recipients of your marketing emails

B.whether all your emails are successfully sent

C.whether the customers are satisfied with the product

D.whether there is a room for improvement

7.how do we create a good reputation in the market？

A.By selling high-quality products

B.By selling goods in a low price

C.By rendering outstanding service

D.Both A and C

8.According to the passage，which of the following statements is true？

A.You can purchase your Internet marketing list from a any online marketing broker

B.It is unnecessary to keep track the results of Internet marketing campaign

C.Great presentation in business website is crucial if you want to keep up with your competitors online

D.As soon as the marketing campaign is finished，everything is done

9.The word “reputable”（Line2，para5）could best be replaced by which of the following？

A.ReliableB.Efficient

C.patientD.hardworking

10.In Internet marketing，you need to direct recipients of your marketing emails to .

A.your business websiteB.your company address

C.your telephone numberD.your personal email

Ⅲ.Reading comprehension

Making money online is a popular topic these days.There is a lot of buzz about it.Working from home and putting in only a few hours each day is certainly an attractive prospect.You will be hooked，once money starts flowing in.

When starting as an Internet marketer，you have to be cautious.You want to learn from the mistakes of others，and take the easiest path to success.Follow these 3steps，and you will achieve your goals with the least hassle.

1）Follow the right system or method

There are many methods to make money online.As a beginner，you will be faced with the difficult question of which method to begin with.You will also need to decide which Internet marketing guru to follow.For a start，I would STRONGLY ENCOURAGE you to begin with affiliate marketing.

There are many complex methods out there.The biggest mistake a beginner can make is to adopt a complex method like ppC or MLM.These methods are difficult to learn，and you will get discouraged easily.Remember，your goal is to make money.Always stick to the simplest or easiest way possible.

There are many affiliate programs and products out there.Choose a product or program that you are comfortable with，and start promoting it as best as you can.Some affiliate products give up to 75%commission.Many Internet marketers have become rich through affiliate marketing.

2）Keep It Simple

Another common mistake that beginners make is to overload themselves with information.Again remember，your aim is to make money.Your aim IS NOT to become an information junkie.

Select a high quality program or system and learn the basics.put them into action，and work hard at making money from them.You do not have to learn every nook and cranny of the system before starting.Get started as soon as you can，and learn as you go along.

3）Focus until you succeed

Finally，persevere with your chosen strategy until you succeed.It is easy to get sidetracked，and hop from one strategy to another.Success in Internet marketing does not come overnight.You are not going to build that list of 5000clients overnight.It requires some dedication before you will see results.Trust me.Stick to it and the results will come eventually.

Follow these 3steps，and you will soon see money flowing in.

1.For a beginner，it is recommended to start from .

A.ppCB.affiliate marketing

C.MLMD.BTC

2.According to the passage，if a beginner adopts a complex method like ppC or MLM，he will .

A.find it difficult to learnB.get discouraged easily

C.earn money quicklyD.Both A and B

3.If you overload yourself with information，you will .

A.become rich overnightB.become an information junkie

C.earn a lot of moneyD.be more experienced

4.Which of the following statements is true？

A.Complex method like ppC or MLM will help you make more money

B.The more information you have，the more money you can earn

C.It is important to persevere with your chosen strategy until you succeed

D.You can get rich by internet marketing overnight

5.Beginners will make the following common mistakes except .

A.adopt a complex method like ppC or MLM

B.overload themselves with information

C.get sidetracked and hop from one strategy to another

D.select a high quality program or system and learn the basics

Ⅳ.Translate the following into Chinese

Direct marketing is used to build name recognition and familiarize people with your brand.however，to create a good reputation in the market，you need to make sure that you are selling high-quality products and rendering outstanding service.No matter how successful you are with your marketing campaigns，if buying customers are not satisfied with your products and services，it will be very difficult for your business to survive.

如何准备一场成功的网络营销活动

不可否认，因特网已经成为许多人生活中一个重要的部分。每天全世界的人们都会上网和朋友联络，找工作，做研究，发送电子邮件，当然，他们还在网上购点物。如果你是一位企业主，那么你根本无法忽视网络营销对于你的企业所带来的无限可能性。

多年来，很多企业主依靠通过发送商业信函和明信片开展直接营销。但在今天，这些传统的直接邮寄广告可以和互联网广告直邮相结合，使你的市场潜力最大化。

那么网络直接营销活动是如何开展的呢？因为你是通过因特网与收件人进行联系的，这种广告方式是通过发送电子邮件来完成的。让我们来讨论一下要成功开展网络营销活动所需要注意的一些要点。

从一个好的客户名单起步。和传统的直接邮寄广告一样，一个正确的直接营销名单非常重要。你需要一个潜在客户名单，这个名单上的人最有可能积极响应你的广告宣传活动。当然仅仅这样是不够的。有一个方法可以确保你的直接营销活动获得成功，那就是随时更新你的邮寄名单，因为很多人都有不止一个电子邮件账户，同时人们也经常跟换电子邮箱。

如果你没有自己的客户名单，那就需要从一个可靠的网络营销经纪人那里购买你的网络营销客户名单。但要小心，因为有些网络行销者会未经电子邮件账户持有者同意就出售他们的联系方法。在购买一份客户名单前，先核查一下卖家的信誉。

跟踪进展情况。成功网络营销的关键在于重复。这个方法可以重复使用直到达到你想要的结果。你必须定期发送更新的营销电子邮件给潜在客户，以建立起你的知名度和与利基市场的融洽关系。

因此，你务必注意追踪每一个你所推出的网络营销活动的结果。你是否从营销邮件的收件人那里得到了积极的回应？你是否检查了所有邮件有没有都被成功发送？你必须非常仔细，如果你发现任何一个改进的空间，都要在下一次营销活动时做出必要的调整。

建立你的企业网站。毋庸置疑，你的营销邮件会把收件人都指引到你的企业网站来。问题是，在你的网上商店里，他们会找到什么？是否能给他们留下深刻印象？他们是否会得到鼓励来浏览你的网站或经常来访问？或者他们是否会因为你网站的设计而感到失望？牢记如果你想赶上其他在线竞争对手的话，成功的展示至关重要。

关注保护你的声誉。直接营销活动可以帮助建立知名度，使人们熟悉你的品牌。然而，要创立良好的市场声誉，你还必需要确保在出售优质产品的同时提供卓越服务。无论你的营销活动有多成功，如果购买的客户对于你的产品或服务有任何不满，都会导致你的企业很难生存。

Ⅰ.Answer the following questions

1.Because internet has become a significant part of many people's lives.

2.They have relied on direct marketing by sending business letters and postcards.

3.Always update your mailing list can ensure the success of your direct marketing campaign.

4.Because if buying customers are not satisfied with your products and services，it will be very difficult for your business to survive.

5.To prepare for a successful Internet marketing campaign，you should start with a good list，track your progress，build up your website and take care of your reputation.

Ⅱ.Multiple Choice

1.D2.A3.D4.B5.B6.C7.D8.C9.A10.A

Ⅲ.Reading comprehension

1.B2.D3.B4.C5.D

Ⅳ.Translate the following into Chinese

直接营销活动可以帮助建立知名度，使人们熟悉你的品牌。然而，要创立良好的市场声誉，你还必须要确保在出售优质产品的同时提供卓越服务。无论你的营销活动有多成功，如果购买的客户对于你的产品或服务有任何不满，都会导致你的企业很难生存。


第21章 The 3Cs of Internet Marketing-Caution，Conviction，Commitment

Do you find yourself in one of the following categories？You have either worked with Internet marketing，are currently in the network marketing business or like the curious majority，have never been involved in the online sales industry at all and are probably considering it at this point of time.

For whichever stage of the Internet business you find yourself in，be assured that the 3Cs form a core part of your personal development associated with this form of business.In any case，it's never too late to begin.

Every successful network marketing professional has been through these stages and should be able to identify with Caution，Conviction，Commitment-the 3Cs，as I like to call them.

Caution is advised.Definitely！There are hundreds if not thousands of opportunities available on the Internet，many of them，one hundred percent legitimate.There are also numerous schemes which promise you the world but leave you with a big dent in your bank account.Is this something you can afford？

What are your motivating factors？Does it sound too good to be true？It probably is.

These are a few of the many questions，personal caution will help you sift through and answer.The challenge lies in finding the opportunity that fits you best and where you can be successful in this rapidly growing Internet marketing industry.

Once you have zeroed in on your area of interest，it is time to do your homework，your due diligence and research about this specific business opportunity.

Conviction arises from having thoroughly investigated your prospective business opportunity.Be it a home based Internet marketing opportunity，a MLM business model or an affiliate marketing venture，you have to believe in your product if you want to succeed.

Anybody looking to start working for themselves，home based business or otherwise，needs to be committed.Your personal commitment is the deciding factor that will make or break your business.When you decide to work for yourself，you are responsible for developing your own business strategy.

As in every other form of entrepreneurship，the Internet marketing and sales industry is no different.An industry entrepreneur is committed to his business venture.Commitment to this new venture as a serious business plan stems from the conviction and caution that laid down the groundwork for this online startup.

You are now your own Boss.Your commitment will help you write your own paycheck.If you pursue your online business seriously as your means to livelihood，it will definitely repay you，sooner or later.pursue it as a hobby and it will cost you.The 3Cs should hold you in good stead with your new or existing enterprise.

Kristov Xavier is the Founder and Director of the Xavier Life Group.his Internet Marketing Consultancy helps other home business entrepreneurs get started for themselves via his website.

1.cautionn.being careful to avoid danger or mistakes；prudence小心，谨慎，慎重

2.convictionn.firm opinion or belief坚定的看法或信仰

3.commitmentn.the hard work and loyalty that someone gives to an organization，activity，etc献身

4.coren.most important part of sth核心

5.legitimateadj.acceptable or allowed by law合法的，正当的

6.schemen.plan for doing or organizing sth计划，方案

7.dentn.（cause）a reduction in sth减少，削减，削弱

8.siftv.examine sth very carefully详察，细审（某事物）

9.challengen.difficult，demanding or stimulating task艰巨的，高难度的或有激励性的任务

10.diligencen.steady effort；careful hard work不懈地努力，勤勉，勤奋

11.investigatev.try to discover （sth）by detailed study，research，etc.详细研究，调查，查明

12.prospectiveadj.expected to be or to occur；possible预期的，可能的

13.affiliatev.attach （a person，a society，an institution，etc.）to a larger organization使（个人、社团、机构等）隶属於一较大组织，使接纳为成员

n.affiliated person，institution，etc.被接纳的人，隶属的机构等

14.venturen.project or undertaking，esp a commercial one where there is a risk of failure工作项目或事业；（有风险的）商业，企业

15.entrepreneurn.person who starts or organizes a commercial enterprise，esp one involving financial risk企业家（尤指涉及财务风险的）

16.stemv.to develop as a result of something else起源于，由……而造成

17.startupn.a new small company or business，especially one whose work involves computers or the Internet新运作的公司

18.paycheckn.a check issued in payment of wages or salary薪水支票，工资

19.livelihoodn.way of earning a living；occupation谋生之道，职业

1.You have either worked with Internet marketing，are currently in the network marketing business or like the curious majority，have never been involved in the online sales industry at all and are probably considering it at this point of time.

你既可能曾经在网络营销领域里工作过或目前正在这一领域工作，又可能和其他好奇的大众一样，根本从未涉及过网上营销业，但眼下开始考虑进入这一领域。

句中词组either...or...用于表示在两个可能性中任择其一。例：

*You can either write or phone to request a copy.

你既可以写信也可以打电话索取一本。

2.In any case，it's never too late to begin.

无论如何，任何时候开始都为时不晚。

句中词组in any case的含义为：无论如何，总之。其他与case相关的常见习语有：

in case 因为可能发生某事，以防万一，万一

in case of sth.若发生某事，假如

in no case 在任何情形下决不，无论如何都不

in the case of 就……来说，在……的情况下

3.There are also numerous schemes which promise you the world but leave you with a big dent in your bank account.

也有无数计划许诺给你整个世界，却只会让你的银行存款大大缩水。

句中词组（make）a dent in sth的含义为：减少，削减，削弱。例：

*The repairs made a dent in our funds.

这次修理用去了我们很多钱。

4.Does it sound too good to be true？

是不是听起来好得难以置信？

句中词组too good to be true的含义为：好得令人难以置信，太好而有失真实。例：

*I thought it was too good to be true.

我原以为这件事好得叫人有点不敢相信。

5.home based Internet marketing家庭模式网络营销。

指在家自己创业，创办网店或开展一系列网络营销活动。

6.MLM business model多层次营销模式。

Multi-level Marketing，简称MLM，意为：多层次营销。“多层次营销”概念发源于美国，是一种超过三层佣金支付方式的销售结构。网络多层次营销从理论上讲是最能调动人积极性的销售方式。多层次网络营销本身也越来越受到各国的重视。它是现在世界最著名的美国哈佛商学院MBA——哈佛工商管理硕士的必修课之一。

7.affiliate marketing联属网络营销。

联属网络营销即在A网站上推广B网站的产品或服务，并从B网站的的销售额中获得一定佣金的一种网络营销模式。联属网络营销在美国已经发展很多年了，自1996年Amazon发布它的联属分销项目以来，联属网络营销模式已经被成千上万的网站使用，它不仅让Amazon为数以万计的网站提供额外的收入来源，而且已经成为网络SOhO族主要的生存方式。

8.Your personal commitment is the deciding factor that will make or break your business.

你的个人努力是你事业成败的决定性因素。

句中词组deciding factor的含义为：决定性因素。例：

*At else factor confirm，globality of economics becomes deciding factor of the government fashion.

在其他因素确定的情况下，经济全球化就成为政府改革的决定因素。

9.As in every other form of entrepreneurship，the Internet marketing and sales industry is no different.

和其他所有的创业形式一样，网络营销和销售业也不例外。

句中词组form of entrepreneurship的含义为：创业形式。

10.If you pursue your online business seriously as your means to livelihood，it will definitely repay you，sooner or later.

如果你把自己的网上创业当做谋生之道来严肃对待，它一定迟早会给你带来回报。

1.involve in①使某人（某事物）参与某活动或陷入某情况；②表明某人与（某罪行等）有关联

Don't involve me in solving your problems！

你解决你的问题，不要把我拉进去！

The witness's statement involves you in this economic case.

证人的证词表明你与这件商业案件有涉。

2.be assured that确保，确信

please be assured that credit is the life of the enterprise.

你要确信，信誉是企业的生命。

3.associated with①联系起来，在头脑中联想（主意等）；②与某人交往或常打交道

Whisky is usually associated with Scotland.

人们常把威士忌同苏格兰联系起来。

I associated with him in business.

我过去和他合伙经商。

4.promise sb sth①答应（某人）给予某物、做或不做某事；②向（某人）许诺

The firm promised the workers a wage increase.

公司答应给工人增加工资。

She promised me her help.

她答应过帮助我。

5.sift through①详察，细审（某事物）；②筛选，通过

The secretary sifted through the piles of correspondence looking for the missing contract.

秘书仔细地查看了成堆的信件，寻找那份丢失的合同。

We have to sift through the application forms very carefully to separate the wheat from the chaff.

我们得把申请书仔细筛选一下以甄别优劣。

6.zero in on①将（枪炮等）瞄准（某目标）或调整到（某目标的）射程；②将注意力集中于某人（某事物）；将焦点调到某人（某事物）上

The enemy plane zeroed in on the arms factory and destroyed it with one bomb.

敌机瞄准兵工厂并用一发炮弹摧毁了这个工厂。

The manager zeroed in on the development of new product.

经理把精力都集中到新产品的研发上。

7.look to①依赖或指望某人提供或做某事物；②注意或留心某事物

Many people are looking to the new government to reduce unemployment.

很多人都寄望新政府能减少失业的人。

A company must look to its credit.

一个公司必须重视其信誉。

8.be committed to①献身于，致力于……；②许下承诺的，约好的

An entrepreneur should be committed to his business venture.

一个企业家要献身于他的事业。

I've been committed to attending the farewell dinner for a long time now.

很早以前我就已经答应参加那个饯行宴会了

9.stem from源于，基于，由……产生

Boredom of workers may stem from continuously having to perform a simple task.

工人感到厌倦是由于持续地操作单一的工作。

10.lay down①建造；②辞职；③明确规定

The track was laid down in the 19th century and is in need of repair.

这条铁路是19世纪铺设的，急需整修。

The old man has laid down his office to make way for a younger man.

这位老人为了给年轻人让位，辞去了他的职务。

The Act lays it down that no pension can be paid to anyone under the age of sixty unless he is disabled.

法令规定，除残废者外，60岁以下者，不得领取养老金。

Ⅰ.Answer the following questions

1.What are the three Cs of Internet marketing？

2.Why is caution important in Internet marketing？

3.Why is conviction important in Internet marketing？

4.Why is commitment important in Internet marketing？

5.What is the relationship between caution，conviction and commitment？

Ⅱ.Multiple choice

1.According to the passage，who probably will be interested in Internet marketing？

A.Those who have worked with Internet marketing

B.Those who are currently in the network marketing business

C.Those curious majority who have never been involved in the online sales industry at all

D.All of above

2.What does 3Cs mean to Internet marketing？

A.EverythingB.An important branch

C.The core partD.Not important at all

3.According to the passage，what is the big challenge facing you？

A.To find the opportunity that fits you best

B.To find the project that is most popular

C.To find the opportunity that all people wanted

D.To find the project that on one else knows

4.Once you have zeroed in on your area of interest，is necessary for you.

A.relationship with other businessman

B.due diligence and research about this specific business opportunity

C.investment and funds

D.a deliberate planning

5.Conviction arises from .

A.total trust to the prospective business opportunity

B.thorough investigation into the prospective business opportunity

C.the best manager hired for the prospective business opportunity

D.none of above

6.When you decide to work for yourself，you are responsible for .

A.developing your own business strategy

B.doing everything by yourself

C.investing of money

D.saving cost

7.The phrase “no different”could best be replaced by which of the following？

A.No exceptionB.Not different

C.No identicalD.Not similar

8.An industry entrepreneur should take his business venture as .

A.a hobbyB.a pastime

C.a means to livelihoodD.a plan

9.According to the passage，which of the following is not true？

A.Many opportunities available on the Internet are legitimate

B.Once you have zeroed in on your area of Interest，everything is done

C.You have to believe in your product if you want to succeed

D.Your personal commitment is the deciding factor that will make or break your business

10.What is the purpose of this article？

A.Teach you some tips of Internet marketing

B.Introduce what Internet marketing is

C.Teach you how to make money

D.Introduce the character of Internet marketing

Ⅲ.Reading comprehension

This Internet marketing tip article will share with you some strategies to speed up your email list building.Despite the improvement of email system with features such as spam guard and such，email marketing is still a powerful strategy to sell your products through the Internet.Your email list will act as your long life customers and of course you need to treat them with care.You need to make them happy and give them something of value if you promised it.

So here are some tips to build your email list.You can choose to use 1Internet marketing tip or more.It is your choice：

●Before you sell ask for the email

Many people direct their customer to the sales page without them giving their emails.Of course there is nothing wrong with this，but if you never ask for their emails then they will only come once to your website.So the Internet marketing tip that I will give you is simple.Ask for their emails before they are going to buy either with a squeeze page before they go to your sales page or when they click the order now button.It is advised to use the squeeze page as it can get more people.

●promise them free information or rewards when they give their emails

This Internet marketing tip is very straight forward.Just tell them that they will get an eBook with xx value when they sign up or they will get 10reward points to use.So for example your website is about playing golf.So from the full product that you have，maybe you can give away 3methods to improve their golf game when they give their emails.Just make sure that the things that you give them have some value in it.

●Attract them with membership program

As you already have seen before in your life，there are a lot of companies or websites that ask you to become their member so that you can get full access of their benefits.here you can do the same thing with your own website.You can ask them to sign up and give them free periodical newsletter or any other benefits.You can even ask them to pay to become a member if you can provide valuable service to them.If they agree to pay you that means you already have a recurring income！

●Create a contest with prize

Who do not like contest with a good prize？In this Internet marketing tip，you can just put some prizes for people who sign up and participate.The good thing is you may not need to pay a cent for the prize.If you are selling informational product which do not have physical form，then you can just give it to the winner.

I already share with you some tips on how to speed up your email list building.Now it is up to you which Internet marketing tip you are going to use.I believe you agree with me that every single Internet marketing tip that I share with you is not impossible to do.So what you need is to take action！

1.According to the passage，it is better to .

A.direct customer to the sales page without asking for their emails

B.direct customer to the sales page before asking for their emails

C.direct customer to the sales page after asking for their emails

D.ask for customers'emails without directing them to the sales page

2.According to the passage，you can provide as reward when customers give their emails.

A.an eBook with certain valueB.10dollars

C.a real magazineD.some little gifts

3.What does the phrase “long life”（par.1，sentence 3）probably mean？

A.MacrobianB.Long lived

C.TerminalD.Long-term

4.Which of the following statements is true？

A.You can ask customers to pay to become a member if you can provide valuable service

B.To organize a contest with prize，you may not need to pay a cent for the prize

C.So long as the customers have come to your sales pages，it is not necessary to ask for their emails

D.You can provide customers some free information or rewards when they give their emails

5.The best title for this passage is .

A.how to Start an Internet Marketing Campaign

B.What is Internet Marketing

C.Internet Marketing Tip-power Boost Your Email List Building

D.Internet Marketing and E-mail List

Ⅳ.Translate the following into Chinese

Anybody looking to start working for themselves，home based business or otherwise，needs to be committed.Your personal commitment is the deciding factor that will make or break your business.When you decide to work for yourself，you are responsible for developing your own business strategy.

网络营销的三个C——谨慎、信念和努力

你是否发现自己属于下面这些人中的某一类。你既可能曾经在网络营销领域里工作过或目前正在这一领域工作，又可能和其他好奇的大众一样，根本从未涉及过网上营销业，但眼下开始考虑进入这一领域。

无论你现在处于互联网业务的哪一阶段，都可以确定这三个C是你在这一经营领域内所能取得的个人发展的核心要素。无论如何，任何时候开始都为时不晚。

每个成功的网络营销工作者都曾经历过这些阶段，并应该都会认同谨慎、信念和努力——也就是我所说的这三个C。

小心谨慎是必须的！在因特网上就算没有几千也有几百的机遇存在，其中很多是百分之百合法的。也有无数计划许诺给你整个世界，却只会让你的银行存款大大缩水。这是否是你所承担得起的？

你的驱动因素是什么？是不是听起来好得难以置信？很有可能。

这只是很多问题中的几个，你的小心谨慎会帮助你筛选这些问题，给出正确的答案。真正的挑战在于找到最适合你的机遇和在快速发展中的网络营销业里你最容易成功的地方。

一旦你锁定了你的目标领域，那就是你开始完成作业的时间了，你要尽职调查，仔细研究这个商机的一切。

信念来源于你已经彻底调查过你的潜在商机了。无论这个机会是家庭模式网络营销，多层次营销模式还是联属网络营销，如果你想成功，就必须相信你的产品。

所有希望自主创业的人，无论是家庭模式的还是其他的经营模式，都要致力于你的事业。你的个人努力是你事业成败的决定性因素。当你决定为自己工作的那一刻起，你就要为发展自己的商业策略负责任。

和其他所有的创业形式一样，网络营销和销售业也不例外。一个业内的企业家会致力于他的事业。把网上公司这份新的事业当做一个严肃的公司规划来奋斗的做法来源于以信念和谨慎打下的基石。

你是你自己的老板。因而你的努力投入将帮助你写下自己的薪水单。如果你把自己的网上创业当做谋生之道来严肃对待，它一定迟早会给你带来回报。而如果把它当做一个爱好来对待，它会消耗你的投入。这三个C会帮助你在新的或已经存在的企业里游刃有余。

卡利斯托夫·赛尔维是赛尔维生活集团的创始者和董事长。他的网络营销咨询服务帮助很多在家创业的企业家通过他的网站开始了自己的事业。

Ⅰ.Answer the following questions

1.Caution，Conviction and Commitment.

2.Because although there are a lot of opportunities available on the Internet，there are also many traps and risks.

3.Because no matter what kind of business you are engaged in，you have to believe in your product if you want to succeed.

4.Because your personal commitment is the deciding factor that will make or break your business.

5.Commitment to a new venture as a serious business plan stems from the conviction and caution that laid down the groundwork for this online startup.

Ⅱ.Multiple Choice

1.D2.C3.A4.B5.B6.A7.A8.C9.B10.A

Ⅲ.Reading comprehension

1.C2.A3.D4.C5.C

Ⅳ.Translate the following into Chinese

所有希望自主创业的人，无论是家庭模式的还是其他的经营模式，都要致力于你的事业。你的个人努力是你事业成败的决定性因素。当你决定为自己工作的那一刻起，你就要为发展自己的商业策略负责任。

【商务文化知识】

网络营销的特点

市场营销中最重要也最本质的是组织和个人之间进行信息传播和交换，如果没有信息交换，交易也就是无本之源。网络营销的职能包括网站推广、网络品牌、信息发布、在线调研、顾客关系，顾客服务、销售渠道、销售促进八个方面，其营销活动具有以下十大特点：

（1）跨时空

营销的最终目的是占有市场份额。互联网具有的超载时间约束和空间限制进行信息交换的特点，使得脱离时空限制达成交易成为可能，企业能有更多的时间和更多的空间进行营销，可每周7天、每天24小时随时随地提供全球的营销服务。

（2）多媒体

互联网络被设计成可以传输多种媒体的信息，如文字、声音、图像等信息，使得为达成交易而进行的信息交换可以多种形式进行，可以充分发挥营销人员的创造性和能动性。

（3）交互式

互联网络可以展示商品目录，联结资料库，提供有关商品信息的查询，可以和顾客做互动双向沟通，可以收集市场情报，可以进行产品测试与消费者满意调查等，是产品、设计、商品信息提供以及服务的最佳工具。

（4）拟人化

互联网络上的促销是一对一的、理性的、消费者主导的、非强迫性的、循序渐进式的，而且是一种低成本与人性化的促销，避免推销员强使推销的干扰，并通过信息提供与交互式交谈，与消费者建立长期良好的关系。

（5）成长性

互联网络使用数量快速成长并遍及全球，使用者多半年轻，属于中产阶级，具有高教育水平。由于这部分群体购买力强而且具有很强的市场影响力，因此是一个极具开发潜力的市场。

（6）整合性

互联网络上的营销可由商品信息至收款、售后服务一气呵成，因此也是一种全程的营销渠道。另外，企业可以借助互联网络将不同的营销活动进行统一规划和协调实施，以统一的传播资讯向消费者传达信息，避免不同的传播渠道中的不一致性产生的消极影响。

（7）超前性

互联网络是一种功能强大的营销工具，它同时兼渠道、促销、电子交易、互动顾客服务以及市场信息分析与提供等多种功能。它所具备的一对一营销能力，恰好符合定制营销与直复营销的未来趋势。

（8）高效性

电脑可存储大量的信息供消费者查询，可传送的信息数量与精确度远远超过其他媒体，并能顺应市场需要，及时更新产品或调整价格，因此能及时有效地了解并满足顾客的需求。

（9）经济性

通过互联网络进行信息交换，代替以前的实物交换，一方面可以减少印刷与邮递的成本，可以无店销售，免交租金，节约水电与人工成本，另一方面可以减少由迁回多次交换带来的损耗。

（10）技术性

网络营销是建立在以高技术作为支撑的互联网络的基础上，企业实施网络营销必须有一定的技术投入和技术支持，改变传统的组织形态，提升信息管理部分的功能，引进懂营销与电脑技术的复合型人才，在未来能具备市场竞争优势。


第22章 The Transportation Modes

The five transportation modes are rail，highway，water，pipeline，and air.The relative importance of each mode can be measured in terms of system mileage，traffic volume，revenue，and the nature of traffic composition.

Rail Network

The capability to efficiently transport large tonnage over long distances is the main reason railroads continue to handle significant inter-city tonnage and revenue.Railroads operations incur high fixed costs because of expensive equipment，right-of-way，switching yards，and terminals.however，rail experiences relatively low variable operation costs.The replacement of steam by diesel power reduced the railroads'variable cost per ton-mile，and electrification offers potential for more reduction.

Motor Carriers

highway transportation has expanded rapidly since the end of World War II.To a significant degree the rapid growth of the motor carrier industry results from door-to-door operating flexibility and speed of inter-city movement.

In comparison to railroads，motor carriers have relatively small fixed investments in terminal facilities and operate on publicly maintained highways.Although the cost of license fees，user fees，and tolls is considerable，these expenses are directly related to the number of over-the-road units and miles operated.The variable cost per mile for motor carriers is high because a separate power unit and driver are required for each trailer or combination of tandem trailers.Labor requirements are also high because of driver safety restrictions and the need for substantial dock labor.

The characteristics of motor carriers favor manufacturing and distributive trades，short distances，and high-value products.Motor carriers have made significant inroads into rail traffic for medium and light manufacturing.Because of delivery flexibility，they have captured almost all freight moving from wholesalers or warehouses to retail stores.Although accelerating labor rates influence all modes of transport，motor carriers are more labor-intensive，which causes higher wages to be a major concern.

Water Transport

Water is the oldest mode of transportation.The original sailing vessels were replaced by steamboats in the early 1800s and by diesel power in the 1920s.A distinction is generally made between deep-eater and navigable inland water transport.The main advantage of water transportation is the capacity to move extremely large shipments.Water transport employs two types of vessels.Deep-eater vessels，which are generally designed for ocean and Great Lakes use，are restricted to deep-water ports for access.In contrast，diesel-towed barges，which generally operate on rivers and canals，have considerably more flexibility.

The main disadvantages of water transport are limited range of operation and speed.Unless the origin and destination of the movement are adjacent to a waterway，supplemental haul by rail or truck is required.

pipelines

pipelines are a significant part of United States transportation system.In 1989，they accounted for over 53percent of all crude and petroleum ton-mile movements.

The basic nature of a pipeline is unique in comparison to all other modes of transport.pipelines operate on a twenty-four-hour basis，seven days per week，and are limited only by commodity changeover and maintenance.Unlike other modes，there is no empty “container”or “vehicle”that must be returned.pipelines have the highest fixed cost and lowest variable cost among transport modes.high fixed cost result from the right-of-way，construction and requirements for control stations，and pumping capacity.Since pipelines are not labor-intensive，the variable operating cost is extremely low once the pipeline has been constructed.An obvious disadvantage is that pipelines are not flexible and are limited with respect to commodities that can be transported：only products in the form of gas，liquid，or slurry can be handled.

Air Transport

The newest but least utilized mode of transport is air freight.Its significant advantage lies in the speed with which a shipment can be transported.A coast-to-coast shipment via air requires only a few hours contrasted to days with other modes of transportation.One prohibitive aspect of air transport is the high cost.however，this can be traded off for high speed，which allows other elements of logistical design，such as warehousing or inventory，to be reduced or eliminated.Air transport still remains more of a potential opportunity than a reality.

1.moden.how something is done or how it happens方式

2.revenuen.the entire amount of income before any deductions are made收入，收益

3.compositionn.the way in which someone or something is composed组成，合成

4.capabilityn.the quality of being capable-physically or intellectually or legally能做某事的素质；能力

5.handlev.be in charge of，act on，or dispose of处理，应付，对待

6.incurv.make oneself subject to；bring upon oneself；become liable to遭受，招致，引起

7.variableadj.something that is likely to vary；something that is subject to variation变化的，可变的，易变的

8.potentialn.the inherent capacity for coming into being潜力，潜势，可能性

9.flexibilityn.the property of being flexible机动性，灵活性

10.combinationn.a collection of things that have been combined；an assemblage of separate parts or qualities合作，结合，组合

11.restrictionn.a principle that limits the extent of something约束，限制

12.capturev.succeed in catching or seizing夺得，赢得，争得

13.acceleratev.cause to move faster促进

14.counteractv.act in opposition to对抗，抵消

15.prohibitiveadj.tending to discourage （especially of prices）抑制性的

1.The capability to efficiently transport large tonnage over long distances is the main reason railroads continue to handle significant inter-city tonnage and revenue.

有效的长距离大吨位的运输能力是铁路继续承担大量的城际运输并获得收益的主要原因。

句子“railroads...revenue”为定语从句，修饰前面的先行词the main reason，关系副词why省略。

2.highway transportation has expanded rapidly since the end of World War II.

自从第二次世界大战结束后，公路运输已经快速发展了。

句中since 为介词，意思为“自从……以来”，句子一般用现在完成时。

3.Great Lakes北美五大湖。

五大湖是位于加拿大与美国交界处的几座大型淡水湖泊，按面积从大到小分别为：苏必利尔湖（LakeSuperior）、休伦湖（Lakehuron）、密歇根湖（LakeMichigan）、伊利湖（LakeErie）和安大略湖（LakeOntario）。除密歇根湖属于美国之外，其他四湖为加拿大和美国共有。这五个湖泊所组成的五大湖是世界上最大的淡水水域，总面积达245660平方公里。各湖之间有运河相连，与美国其他各水系也有运河相连，为世界上最大的国际内陆航运系统之一。

4.Although the cost of license fees，user fees，and tolls is considerable，these expenses are directly related to the number of over-the-road units and miles operated.

尽管在许可证、使用者费用、通行费上的成本比较可观，但是这些费用与运营时过路的单位和英里数量有直接的关系。

5.Motor carriers have made significant inroads into rail traffic for medium and light manufacturing.

在中轻型制造业中，公路运输已极大地占据了铁路交通部分。

句中词组“made significant inroads into”意思为“在某方面有极大的进展”。

6.The original sailing vessels were replaced by steamboats in the early 1800s and by diesel power in the 1920s.

19世纪早期的蒸汽船和20世纪20年代柴油动力取代了最初的帆船。

句中词组“in the early 1800s”意思为“在19世纪早期”。

7.Deep-eater vessels，which are generally designed for ocean and Great Lakes use，are restricted to deep-water ports for access.

深水船一般用于海上和五大湖，但是一定要有深水港口作为入口。

句子“which...use”为非限制性定语从句，对先行词“deep-eater vessels”进行补充说明。

8.Since pipelines are not labor-intensive，the variable operating cost is extremely low once the pipeline has been constructed.

因为管道不是劳动密集型，一旦管道被兴建，其变动经营成本极低。

句中since为从属连词，意思为“因为，由于”，引导原因状语从句。

9.An obvious disadvantage is that pipelines are not flexible and are limited with respect to commodities that can be transported.

管道的一个显而易见的缺点是它不灵活并且在运输的商品方面受限制。

句中“that...transported”引导的句子为表语从句，用以说明主语的内容。

10.A coast-to-coast shipment via air requires only a few hours contrasted to days with other modes of transportation.

通过空运，海运的货物只需几个小时就可以到达，而其他的运输方式却需要好几天。

句中“via”为介词，意思为“凭借（某种手段）”。

1.in terms of①就……而言，从……方面说来；②从……角度来讲

I hope you would leave us some leeway in terms of payment.

我希望在付款条件方面你们能通融一些。

Think of it in terms of an investment.

从投资的角度来考虑那件事。

2.make inroads into①侵犯，侵入；②在某方面有所进展

A country sometimes will make inroads into another country.

一个国家有时候会侵袭另外一个国家。

Services like Skype currently enjoy significant consumer adoption and are beginning to make inroads into the business landscape.

像Skype这样的服务已经享受了消费者的认同，并开始进入企业领地。

3.continue to继续

prices continue to show an upward tendency.

物价呈继续上升的趋势。

4.result from产生于……，由……引起

We have to point out that the cancellation of the contract have result from nothing else than your delay of delivering.

我们必须指出，此合同的取消正是由于你方延误发货时间所致。

5.in comparison to与……相比，同……比较起来

In comparison to their products，we need to improve the quality of ours.

与他们的产品相比，我们需要提高自己产品的质量。

6.be related to与……有关

These two events were related to each other.

这两个事件相互有联系。

7.be replaced by被……所取代

The sailing ships were replaced by the steamships.

帆船被蒸汽船所取代。

8.be restricted to仅限于……，限制在……

Transportation should not be restricted to rail.

运输不能只限制在铁路运输上。

9.account for①说明（解释）……原因，证明；②占有，占……

Lack of patience accounts for her losing the business.

缺乏耐心是她丢掉这笔生意的原因。

Repeat order account for much of our business.

续订货占了我们生意的很大部分。

10.trade off交换

The two companies agreed to trade off their design.

这两个公司同意交换方案。

Ⅰ.Answer the following questions

1.how many transportation modes are mentioned in the text？What are they？

2.Why does rail network have relatively low variable operation costs？

3.Why does the motor carrier industry grow quickly？

4.What is the main advantage of water transportation？

5.What is the obvious disadvantage of pipeline？

Ⅱ.Multiple choice

1.

Why do railroads operations have high fixed costs？

A.Because they need expensive equipment，right-of-way，switching yards，and terminals

B.Because diesel power replaced steam

C.Because electrification replaced steam

D.Because the railroads can transport large tonnage over long distances

2.highway transportation has rapidly since the end of World War II.

A.expendedB.exceeded

C.extendedD.expanded

3.Motor carriers is more suitable for .

A.long distance productsB.low-value products

C.building tradeD.distributive trade

4.is the oldest mode of transportation.

A.Water transportB.Air transport

C.RailroadsD.Motor carrier

5.Air transport's high cost can be traded for high speed.

A.onB.offC.atD.with

6.pipelines can transport products in the form of .

A.gasB.liquid

C.slurryD.all of the above

7.Air freight is the newest but utilized mode of transport.

A.moreB.lessC.leastD.most

8.If your products'destination is near a waterway，which mode will you choose？

A.waterB.airC.pipelineD.railroad

9.Which of the following statements is wrong according to the passage？

A.Among all other modes of transport，the basic nature of a pipeline is unique

B.Air freight's significant advantage lies in the speed

C.The main disadvantages of water transport are limited range of operation

D.Door-to-door operating flexibility and speed of inter-city movement makes motor carrier industry grow rapidly

10.Why have motor carriers captured almost all freight moving from wholesalers to retail stores？

A.Because motor carriers can deliver goods flexibly

B.Because motor carriers have good business relationship with wholesalers

C.Because motor carriers charge them less compared with other transportation modes

D.Because wholesalers like motor carriers

Ⅲ.Reading comprehension

Transportation is fundamental to the development and operation of an industrial society.It permits the specialization of work effort necessary to achieve efficiency and productivity.Geographically distant resources become accessible with transportation.The economic growth of any society in any part of the world is directly related to the availability of transportation.A society without an advanced transportation system remains primitive.

In a broad sense，transportation is defined as the movement of freight and passengers from one location to another.The important common element in any definition of transportation，however，is movement：changing the physical location of freight or passengers.products must be moved to the locations where they are needed and wanted，such as groceries moved to a supermarket.You，in turn，must use some form of movement to get to the supermarket to buy the groceries you want and need.

In a formal sense，freight transportation is defined as the economic movement of commodities and products and the effect of such movement on the development and advancement of business.

The freight system includes several distinct forms of transportation，called modes.The modes differ in terms of operating characteristics and capabilities，giving them comparative advantages and disadvantages.The five major modes are water，rail，truck，pipeline，and air.Each mode enjoys what might be called natural product province.For example，water transportation is usually used to move goods of low-value，and in larger quantity.Low value reduces the transportation urgency，and the large quantity is especially suited for the volume loading and unloading machinery used at dockside.

All the modes and their representative carriers play important roles in the overall transportation system.

1.In the first paragraph，what does the word“primitive”mean？

A.poorB.NoncivilizedC.EarlyD.Advanced

2.In a broad sense，transportation means .

A.delivering the goods from one place to another

B.delivering the goods and passengers from one place to another

C.delivering the passengers from one place to another

D.moving the goods to the place where they are needed and wanted

3.What kinds of goods are suitable to use water transportation？

A.Goods in small quantity

B.Goods of high-value

C.Goods of low-value，and in larger quantity

D.Goods in the form of solid

4.Which of the following statement is not true according to the passage？

A.Usually goods of low value will be suited for transportation because the transportation is not so urgent

B.Goods in large quantity is suitable for the water transportation

C.In water transportation，the volume loading and unloading machinery is not necessary at dockside

D.Geographically distant resources become easy to get with the development of transportation

5.how many major transportation modes are mentioned in the passage？

A.FourB.FiveC.SixD.Seven

Ⅳ.Translate the following into Chinese

Air Transport.The newest but least utilized mode of transport is air freight.Its significant advantage lies in the speed with which a shipment can be transported.A coast-to-coast shipment via air requires only a few hours contrasted to days with other modes of transportation.One prohibitive aspect of air transport is the high cost.however，this can be traded off for high speed，which allows other elements of logistical design，such as warehousing or inventory，to be reduced or eliminated.Air transport still remains more of a potential opportunity than a reality.

运输方式

五种运输方式分别是铁路、公路、水路、管道和航空。在系统的里程、交通容量、收益和交通组成的性质方面，每种运输方式都有它的优势。

铁路运输

有效的长距离大吨位的运输能力是铁路继续承担大量的城际运输并获得收益的主要原因。铁路运输因其较贵的设施、道路用地、调车场和终点站导致高的固定成本。可是，铁路运输相对有低的可变运营成本。柴油动力取代蒸汽动力减少了铁路的每吨英里的可变成本，并且电气化为更多地降低成本提供了可能。

公路运输

自从第二次世界大战结束后，公路运输已经快速发展了。公路运输的快速发展在很大程度上是由于公路的“门到门”运输的灵活性及城际运输速度（的提高）。

跟铁路相比，公路运输在公众维护的公路上运营，在终点站设备上有相对小的固定投资。尽管在许可证、使用者费用、通行费上的成本比较可观，但是这些费用与运营时过路的单位和英里数量有直接的关系。公路运输每英里的可变成本高，是由于一辆挂车或一前一后两辆挂车就需要单独的动力单元和驾驶员。受驾驶员安全限制和对停靠工人的大量需求的影响，公路运输对劳动力的需求也是大的。

公路运输的特点使它比较适合制造业和销售业、短距离和高价值的产品。在中型轻制造业，公路运输已极大地占据了铁路交通部分。由于运输的灵活，公路运输已经垄断了所有的从批发商或仓库到零售店的货运。提高劳动效率对所有的运输方式都有积极的影响，而公路运输的劳动力更加密集，这是引起关注劳动成本的原因。

水路运输

水是最古老的运输方式。19世纪早期的蒸汽船和20世纪20年代柴油动力取代了最初的帆船。通常，深水运输和内陆运输还是有区别的。水路运输的主要优势在于它可以运输极其巨大的货物。水路运输主要有两种船。深水船一般用于海上和五大湖，但是一定要有深水港口作为入口。相比之下，柴油动力的船，一般在河上和海峡里，运输起来更灵活。

水路运输的最大缺点是运输范围和速度受到限制。除非来源和目的地邻近一个水路，否则需要用火车或卡车来进行协助运输。

管道

管道是美国运输系统里的一个重大部分。1989年，他们在所有原油和石油吨英里运输中占超过53%的比例。

相比所有其他运输方式，管道的基本性质是独特的。管道能24小时、每周七天工作，只有商品转换和保养方面的限制。不像其他的方式，没有空的“集装箱”或“车辆”必须返回。在运输方式中，管道有最高固定成本，最低可变成本。高成本产生于公用线路，施工，对控制站和泵容量的需求。因为管道不是劳动密集型，一旦管道被兴建，其变动经营成本极低。

管道的一个显而易见的缺点是它不灵活并且在运输的商品方面受限制：只能运输以气体、液体和泥浆形式出现的产品。

空运

空运是一种最新的、也是利用度最小的运输方式，其显著的优势在于货物运输非常迅速。通过空运，发往世界各地的货物只需几个小时就可以到达，而其他的运输方式却需要好几天。空运的不利因素是价格高昂，但对于其高速度来说完全物有所值，因为高速度可以让入库和盘点等后勤环节减少甚至完全省略。空运还不是一种现实的运输方式，但具有巨大的发展潜力。

Ⅰ.Answer the following questions

1.There are five transportation modes.They are rail，highway，water，pipeline，and air.

2.Because the replacement of steam by diesel power reduced the railroads'variable cost per ton-mile，and electrification offers potential for more reduction.

3.It results from door-to-door operating flexibility and speed of inter-city movement.

4.The main advantage of water transportation is the capacity to move extremely large shipments.

5.The obvious disadvantage of pipeline is that pipelines are not flexible and are limited with respect to commodities that can be transported：only products in the form of gas，liquid，or slurry can be handled.

Ⅱ.Multiple choice

1.A2.D3.D4.A5.B6.D7.C8.A9.C10.A

Ⅲ.Reading comprehension

1.B2.B3.C4.C5.B

Ⅳ.Translate the following into Chinese

空运。空运是一种最新的、也是利用度最小的运输方式，其显著的优势在于货物运输非常迅速。通过空运，海运的货物只需几个小时就可以到达，而其他的运输方式却需要好几天。空运的不利因素是价格高昂，但对于其高速度来说完全物有所值，因为高速度可以让入库和盘点等后勤环节减少甚至完全省略。空运还不是一种现实的运输方式，但具有巨大的发展潜力。


第23章 Transportation participants

The transportation environment impacts the decisions that can be implemented in a logistical system.Transportation decisions are influenced by five parties；（1）shipper；（2）consignee；（3）carriers；（4）government；and （5）the public.

Shipper and Consignee

The shipper and consignee have a common interest in moving goods from origin to destination within a given time at the lowest cost.Services related to transportation include specified pickup and delivery times，predictable transit time，and zero loss and damage as well as accurate and timely exchange of information and invoicing.

Carrier Agents

The carrier，a business participant that performs a transportation service，desires to maximize its revenue for movement while minimizing associated costs.As a service business，carriers want to charge their customers the highest rate possible while minimizing labor，fuel，and vehicle costs required to complete the movement.To achieve this objective，the carrier seeks to coordinate pickup and delivery times in an effort to group or consolidate many different shippers'freight into movement that achieves economy of scale and distance.Brokers and freight forwarders are transport agents that facilitate carrier and customer matching.

Government

Government desires a stable and efficient transportation environment to support economic growth.

A stable efficient transportation environment requires that carriers provide essential services at reasonable cost.Because of the direct impact of transportation on economic success，governments have traditionally been more involved in the practices of carriers than in most other commercial enterprises.In some situations，such as the United States postal Service，government is directly involved in providing the transportation service.Government traditionally regulated carriers by restricting markets they could service and regulating prices they could charge.Government also promotes carrier development by supporting research and providing right-of-way such as roadways and airports.

public

The final participant of transportation system，the public，is concerned with transportation accessibility，expense，and effectiveness as well as environment and safety standards.The public indirectly creates transportation demand by purchasing goods.While minimizing transportation cost is important to consumers，concerns also involve environment impact and safety.The effect of air pollution and oil spillage is a significant transportation-related social issue even though there have been tremendous strides in pollution reduction and consumer safety during the past two decades.The cost of reducing the risk of environment or vehicle accidents is passed on to consumers，who must collectively judge how much safety is necessary.

1.impactv.have an effect upon对……产生不良影响，对……有不利影响，产生（效果或结果）

2.implementv.apply in a manner consistent with its purpose or design实现，完成，履行（协定，承诺）

3.right-of-wayn.wayleave通行权

4.consigneen.the person to whom merchandise is delivered over收货人

5.logisticaladj.of or relating to logistics后勤的

6.predictableadj.possible to foretell可预言（预报）的，可预见的，可预料的

7.destinationn.the place designated as the end （as of a race or journey）目的地，终点

8.maximizev.make as big or large as possible使（某事物）增至最大限度

9.minimizev.make small or insignificant把……减至最低数量（程度）

10.objectiven.the goal intended to be attained目标，目的

11.regulatev.fix or adjust the time，amount，degree，or rate of调整，调节

12.coordinatev.bring into common action，movement，or condition协调

13.spillagen.the act of allowing a fluid to escape溢出

14.facilitatev.make easier使便利，减轻……的困难

15.accessibilityn.the quality of being at hand when needed易接近

1.The transportation environment impacts the decisions that can be implemented in a logistical system.

运输环境影响物流系统里决策的制定。

“that...system”引导的句子为定语从句，修饰“the decisions”一词。

2.logistical system物流系统。

物流系统是指在一定的时间和空间里，由所需位移的物资、包装设备、装卸搬运机械、运输工具、仓储设施、人员和通信联系等若干相互制约的动态要素所构成的具有特定功能的有机整体。

3.Services related to transportation include specified pickup and delivery times，predictable transit time，and zero loss and damage as well as accurate and timely exchange of information and invoicing.

运输服务应包括具体的提取货物和交付货物的时间、预计转移的时间、货物破损率以及精确与适时地交换装运信息和签发单证等工作。

句中“as well as”为介词，意思为“还有”、“不但……而且……”。

4.The carrier，a business participant that performs a transportation service，desires to maximize its revenue for movement while minimizing associated costs.

承运人作为提供运输服务的商业参与者，他期望以最低的成本完成所需的运输服务，同时获得最大的运输收入。

句中“while”为连词，引导状语从句。连接两个并列句子，表示“对比”关系。

如果从句的主语和主句的主语相同，那么从句的主语和谓语动词be 都可以省略。while后可直接跟现在分词、名词、形容词或介词短语。

5.As a service business，carriers want to charge their customers the highest rate possible while minimizing labor，fuel，and vehicle costs required to complete the movement.

作为服务业，承运人一方面想向他们的顾客收费尽可能高一点，而另一方面，在运输时尽量降低劳工、燃料和车辆成本。

句中“as”为介词，意为“作为”。

6.To achieve this objective，the carrier seeks to coordinate pickup and delivery times in an effort to group or consolidate many different shippers'freight into movement that achieves economy of scale and distance.

为获取最大利润，承运人期望在提取和交付时间上能有灵活性，以便于将许多不同的装运整合，进行集中运输实现规模经济和距离经济。

economy of scale规模经济：由于生产专业化水平的提高等原因，使企业的单位成本下降，从而形成企业的长期平均成本随着产量的增加而递减的经济。

7.Because of the direct impact of transportation on economic success，governments have traditionally been more involved in the practices of carriers than in most other commercial enterprises.

因为运输对经济成功的直接影响，比其他商业企业，政府按传统会更多地参与承运人的运输活动。

句中“because of”为介词词组，意为“因为，由于”。

8.United States postal Service（USpS）美国邮政。

美国邮政是独立的美国政府代理机构，前身为美国邮政部，1971年改为美国邮政服务公司，国会不再保留规定邮件资费的权力。该公司负责全美的邮政服务，其业务范围包括邮件投递、包裹传送、货物运输、邮政服务等一系列业务，并可提供网上服务。美国邮政服务公司每年投递2000亿件邮件，占全球总量的40%。

9.The effect of air pollution and oil spillage is a significant transportation-related social issue even though there have been tremendous strides in pollution reduction and consumer safety during the past two decades.

尽管在最近20年在减少空气污染和消费安全方面已经取得巨大的进展，但是空气污染和石油泄漏的影响还是一个重大的与运输相关的社会问题。

句中“even though=even if”为连词词组，引导让步状语从句，意为“尽管”、“虽然”。

引导的从句内容往往是真实的，主要用于引出不利用于主句情况的信息。

10.The cost of reducing the risk of environment or vehicle accidents is passed on to consumers，who must collectively judge how much safety is necessary.

降低环境或车辆事故的风险的成本传给了消费者，消费者必须集体判断多少安全是需要的。

句子“who...necessary”引导的是非限制性定语从句，对consumers 一词作补充说明。

1.have a common interest in①对……有兴趣爱好；②有利益

I have an interest in traveling.

我对旅游感兴趣。

Japan and China have a common interest in cooperation.

中国和日本在合作上有着共同的利益。

2.desire to希望

We desire to let our customer have exactly what they require.

我们希望让客户能得到他们需要的商品。

3.as well as也，而且

We must minimize waste and defective products，as well as costs.

我们必须把废次品降低到最小程度，还要控制成本。

4.in an effort to试图，尽力

The store is offering discount on many goods in an effort to attract more customers.

这家百货店为努力吸引更多顾客将许多商品打折出售。

5.seek to追求，争取，设法

We seek to carry out our competition fairly and honestly.

我们致力于公平诚实地展开竞争。

6.because of因为，由于

The market softened because of oversupply.

市场因供过于求而疲软。

7.be involved in①卷入，陷入；②参与

They were involved in a long legal wrangle over payment.

他们在付款问题上陷入长期纠纷。

We are involved in job fairs，newspaper advertisements，Internet and headhunting.

我们参与招聘会、报纸广告、因特网和猎头的招聘。

8.be concerned with①关心；②参与

Investors are concerned with how to avoid risk.

投资者关心的是如何避免风险。

I'd like to be concerned with this scheme.

我愿参与这一计划。

9.even though即使，尽管

Managers had to judge the job candidates even though they were all very good.

即使所有的工作候选人都很优秀，经理们依然得评定他们的优劣。

10.pass on...to①传递；②转入到

he passed on the booklet of the job advertisement to me.

他把印有工作广告的小册子递给我。

The retailers will pass on the increase in costs to the customers.

零售商将把成本的增加转嫁到顾客身上。

Ⅰ.Answer the following questions

1.how many party influence the transportation decisions？What are they？

2.What is the shipper and consignee's common interest？

3.What does the carrier desire to do？

4.Why have governments been more involved in the practices of carriers than in most other commercial enterprises？

5.Who is the final participant of transportation system？What are they concerned with？

Ⅱ.Multiple choice

1.impacts the decisions in a logistical system.

A.Transportation environmentB.Transportation modes

C.Transportation costsD.Transportation facility

2.Services related to transportation include

A.specified pickup and delivery timesB.predictable transit time

C.zero loss and damageD.All of the above

3.Transportation decisions are influenced by parties.

A.fourB.fiveC.sixD.seven

4.Government desires an transportation environment to support economic growth.

A.efficientB.effectiveC.affectiveD.competitive

5.The public indirectly creates transportation demand by goods.

A.purchasingB.advertisingC.makingD.promoting

6.The carrier wants to its revenue for movement.

A.minimizeB.maximizeC.increaseD.reduce

7.According to the passage，which statement is true？

A.Shipper is transport agent that facilitate carrier and customer matching

B.Consignee is transport agent that facilitate carrier and customer matching

C.Carriers transport agent that facilitate carrier and customer matching

D.Brokers and freight forwarders are transport agents that facilitate carrier and customer matching

8.If the carriers want to achieve the highest profit，which is the better way for them to do？

A.Only cooperating with rich customers

B.putting a lot of advertisements for themselves

C.Charging their customers the higher transport costs

D.Charging their customers the highest rate possible while minimizing labor，fuel，and vehicle costs

9.The final participant of transportation system is .

A.shipperB.governmentC.carriersD.the public

10.The effect of and oil spillage is a significant transportation-related social issue.

A.soil pollutionB.air pollution

C.water pollutionD.noise pollution

Ⅲ.Reading comprehension

Transportation is an exciting and dynamic aspect of our economy.It has been changing at an ever-accelerating pace since the 1980s.Every indication was that this trend has continued.There are four factors that are substantially changing the transportation industry.

Transportation Deregulation

Before deregulation，government regulatory agencies，in effect，controlled carriers rates and the service offerings that carriers made available to the public，Innovation was not encouraged.Now that （既然）deregulation has removed the shackles of control，both shippers and carriers are free to negotiate the best rate and service packages to meet the needs of both parties.hence，both shippers and carriers are now free to innovate as much as their imagination allows.

Just-in-Time Inventory Systems

A second factor that has thrust the transportation function into the limelight in recent yeas is the growing utilization of just-in-time inventory systems.They are based on a production approach in which the firm maintains very small quantities of production inputs.The utilization of this system has placed great pressure on the supplier's transportation system because the supplier must be able to deliver products exactly when the customer requires them.

Competition Based on high Levels of Customer Service

Many areas of business are mature，which means that product innovations do not take place frequently.Therefore，from a marketing point of view，competition often shifts to price considerations.Another alternative is to compete on the level of customer service that is provided to each customer.This service involves ensuring that the product will arrive when wanted，in the right quantities，and in an undamaged condition.

Globalization of Business

A final factor that has had a positive impact on the transportation function is the globalization of business.More and more companies purchase their production inputs anywhere in the world where the best quality for the price can be found.The entire world is a potential market for their products.In this worldwide environment，the transportation of both production inputs and finished products presents a special challenge to distribution managers，and for all the companies the need to competitively serve world markets，will require a more sophisticate logistics system.

1.how many factors are there which are substantially changing the transportation industry in this passage？

A.ThreeB.FourC.FiveD.Six

2.Why can shippers and carriers be free to negotiate the best rate and service packages？

A.Because the customers require them to do this

B.Because government regulatory agencies don't control carriers rates and the service offerings after the transportation deregulation

C.Because they think this will be more convenient for them to do business

D.Because this will help them make more profit

3.In the Just-in-Time Inventory System，what should suppliers do？

A.They should be able to deliver products exactly when the customer needs them

B.They should find which firm produces the products exactly when the customer needs them

C.They should be able to know the quantities of products exactly when the customer needs them

D.They should be able to know the inventory of the products exactly when the customer needs them

4.Which of the followings can be nice customer service？

A.The product will arrive when the customers need

B.The products will arrive in the right quantities

C.The products will arrive in an undamaged condition

D.All of the above

5.For all the companies，in order to serve world markets better，what is needed？

A.A more sophisticate logistics system

B.A more perfect customer service

C.A more convenient transport system

D.A more advanced production technology

Ⅳ.Translate the following into Chinese

The carrier，a business participant that performs a transportation service，desires to maximize its revenue for movement while minimizing associated costs.As a service business，carriers want to charge their customers the highest rate possible while minimizing labor，fuel，and vehicle costs required to complete the movement.To achieve this objective，the carrier seeks to coordinate pickup and delivery times in an effort to group or consolidate many different shippers'freight into movement that achieves economy of scale and distance.Brokers and freight forwarders are transport agents that facilitate carrier and customer matching.

运输参与者

运输环境影响物流系统里决策的制定。运输决策被以下五部分影响：（1）发货人；（2）目的方，一般称为收货人；（3）承运人；（4）政府；（5）公众。

托运人和收货人

在规定的时间内以最低的成本将货物从起始地转移到目的地，这是托运人和收货人的共同目的。运输服务应包括具体的提取货物和交付货物的时间、预计转移的时间、货物破损率以及精确与适时地交换装运信息和签发单证等工作。

承运人

承运人作为提供运输服务的商业参与者，他期望以最低的成本完成所需的运输服务，同时获得最大的运输收入。作为服务业，承运人一方面想向他们的顾客收费尽可能高一点，而另一方面，在运输时尽量降低劳工、燃料和车辆成本。为获取最大利润，承运人期望在提取和交付时间上能有灵活性，以便于将许多不同的装运整合进行集中运输。经纪人和货运代理公司是促进承运人和顾客匹配的运输代理人。

政府

政府总是期望有一种稳定而有效的运输环境，以使经济能持续增长。

一个稳定而有效的运输环境要求承运人以合理的成本提供必要的服务。因为运输对经济成功的直接影响，比起其他商业企业，政府按传统会更多地参与承运人的运输活动。在一些情况下，例如美国邮政，政府直接参与提供运输服务。政府按传统通过限制他们可以服务的市场和调节他们可以收费的价格来调节承运人。政府也通过支持研究和提供公用线路，例如巷道、机场，来促进承运人的发展。

公众

作为运输系统最后的参与者的公众关注运输的可使用性、费用和效果，同时也关心环境上和安全标准。公众通过购买商品间接地创造运输需求。对于消费者来说，不仅最大限度地降低成本是重要的，而且需要密切关注与环境和安全标准有关的交易代价。尽管在最近20年在减少空气污染和消费安全方面已经取得巨大的进展，但是空气污染和石油泄漏的影响还是一个重大的与运输相关的社会问题。降低环境或车辆事故的风险的成本传给了消费者，消费者必须集体判断多少安全是需要的。

Ⅰ.Answer the following questions

1.Transportation decisions are influenced by five parties.

They are shipper，consignee，carriers，government and the public.

2.The shipper and consignee's common interest is moving goods from origin to destination within a given time at the lowest cost.

3.The carrier desires to maximize its revenue for movement while minimizing associated costs.

4.Because of the direct impact of transportation on economic success.

5.The final participant of transportation system is the public.They are concerned with transportation accessibility，expense，and effectiveness as well as environment and safety standards.

Ⅱ.Multiple choice

1.A2.D3.B4.A5.A6.B7.D8.D9.D10.B

Ⅲ.Reading comprehension

1.B2.B3.A4.D5.A

Ⅳ.Translate the following into Chinese

承运人作为提供运输服务的商业参与者，他期望以最低的成本完成所需的运输服务，同时获得最大的运输收入。作为服务业，承运人一方面想向他们的顾客收费尽可能高一点，而另一方面，在运输时尽量降低劳工、燃料和车辆成本。为获取最大利润，承运人期望在提取和交付时间上能有灵活性，以便于将许多不同的装运整合进行集中运输。经纪人和货运代理公司是促进承运人和顾客匹配的运输代理人。

【商务文化知识】

商务电话礼仪

国际商务运作离不开电话这一便捷的通讯工具，当你的声音通过话筒传向世界各地时，是否也能做到彬彬有礼？

1.语调的魅力

用清晰而愉快的语调接电话能显示出说话人的职业风度和可亲的性格。虽然对方无法看到你的面容，但你的喜悦或烦躁仍会通过语调流露出来。打电话时语调应平稳柔和、安详，这时如能面带微笑地与对方交谈，可使你的声音听起来更为友好热情。千万不要边打电话边嚼口香糖或吃东西。

2.得体的问答

来电应在第二声铃响之后立即接听，在礼貌问候对方之后应主动报出公司或部门名称以及自己的姓名，切忌拿起电话劈头就问：“喂，找谁？”同样，来电话人需要留话也应以简洁的语言清晰地报出姓名、单位、回电号码和留言。结束电话交谈时，通常由打电话的一方提出，然后彼此客气地道别。无论什么原因电话中断，主动打电话的一方应负责重拨。

3.电话留言

在商业投诉中，不能及时回电话最为常见。为了不丧失每一次成交的机会，有的公司甚至做出对电话留言须在一小时之内答复的规定。一般应在24小时之内对电话留言给予答复，如果回电话时恰遇对方不在，也要留言，表明你已经回过电话了。如果自己确实无法亲自回电，应托付他人代办。

4.留意时差

打电话前要搞清地区时差以及各国工作时间的差异，不要在休息日打电话谈生意，以免影响他人休息。即使客户已将家中的电话号码告诉你，也尽量不要往家中打电话。

5.恰当地使用电话

在美国你可以通过电话向一个素不相识的人推销商品，而在欧洲、拉美和亚洲国家，电话促销或在电话中长时间地谈生意就让人难以接受。发展良好商务关系的最佳途径是与客户面对面地商谈，而电话主要用来安排会见。当然一旦双方见过面，再用电话往来就方便多了。


第24章 The human Resources Management

The human Resources Management （hRM）function includes a variety of activities，and key among them is deciding what staffing needs you have and whether to use independent contractors or hire employees to fill these needs，recruiting and training the best employees，ensuring they are high performers，dealing with performance issues，and ensuring your personnel and management practices conform to various regulations.

Activities also include managing your approach to employee benefits and compensation，employee records and personnel policies.Usually small businesses （for-profit or nonprofit）have to carry out these activities themselves because they can't yet afford part-or full-time help.however，they should always ensure that employees have-and are aware of-personnel policies which conform to current regulations.These policies are often in the form of employee manuals，which all employees have.

Note that some people distinguish a difference between hRM （a major management activity）and hRD （human Resource Development，a profession）.Those people might include hRM in hRD，explaining that hRD includes the broader range of activities to develop personnel inside of organizations，including career development，training，organization development，etc.There is a long-standing argument about where hR-related functions should be organized into large organizations，e.g.“Should hR be in the Organization Development department or the other way around？”

The hRM function and hRD profession have undergone tremendous change over the past 20~30years.Many years ago，large organizations looked to the “personnel Department”，mostly to manage the paperwork around hiring and paying people.More recently，organizations consider the “hR Department”as playing a major role in staffing，training and helping to manage people so that people and the organization are performing at maximum capability in a highly fulfilling manner.

1.functionn.what something is used for功能，作用

2.varietyn.a category of things distinguished by some common characteristic or quality各种

3.personneln.group of people willing to obey orders人员，职员

4.manualn.a small handbook手册，指南

5.recruitv.seek to employ招聘

6.tremendousadj.extraordinarily large in size or extent or amount or power or degree巨大的，惊人的

7.capabilityn.the quality of being capable-physically or intellectually or legally能力，才能

8.fulfillv.put in effect完成，履行

9.mannern.how something is done or how it happens方式

10.compensationv.something （such as money）given or received as payment or reparation（尤指）赔偿金，补偿金

11.ensurev.make certain of确保，担保

12.conformv.be similar，be in line with遵守，符合，遵从，服从

13.distinguishv.mark as different辨别，区别

14.undergov.go or live through经历，经受

15.approachn.ideas or actions intended to deal with a problem or situation方式

1.The human Resources Management （hRM）function includes a variety of activities，and key among them is deciding what staffing needs you have and whether to use independent contractors or hire employees to fill these needs.

人力资源管理这一职能包含了一系列多种多样的活动，这其中的关键是确定你有什么样的人事需求，是否能用独立的承包商或者是聘用的员工能满足这些需求。

“key”一词原意为钥匙，此处的意思为关键。

“deciding”是动名词，在句中做表语，说明主语的内容。

2.however，they should always ensure that employees have-and are aware of-personnel policies which conform to current regulations.

而且，他们还得始终确保他们员工有和意识到人事政策并按现行的规章制度做事。

“however”为副词，表示转折：尤其用于谈及一个既成事实时，表示转折，其意为“可是”、“仍然”等。可放在句首、句中或句末，通常用逗号与句子其他成分隔开。

3.These policies are often in the form of employee manuals，which all employees have.

这些政策通常编成员工手册，每个员工都有一本。

句子“which all employees have”中，which引导的是非限制定语从句，修饰前面的manuals一词。

4.Note that some people distinguish a difference between hRM （a major management activity）and hRD （human Resource Development，a profession）.

应注意的是，有些人把人力资源管理（一种主要的管理活动）和人力资源开发（一种专业）区分开来。

“Note”后面的内容是“Note”的宾语，也即“that”带出一个宾语从句，一般均译为：注意……；……值得注意；应注意……。

5.hRD：人力资源开发。

hRD是human Resource Development人力资源开发的缩写，是20世纪80年代兴起的、旨在提升组织人力资源质量的管理战略和活动。

6.Those people might include hRM in hRD，explaining that hRD includes the broader range of activities to develop personnel inside of organizations，including career development，training，organization development，etc.

这些人可能认为人力资源开发包括人力资源管理，理由是人力资源开发包含更宽泛的活动来发展企业内部的人事，这些活动包括了事业的发展，技能培训，企业的发展等。

句中“explaining”这一分词短语作状语，表示伴随。

7.There is a long-standing argument about where hR-related functions should be organized into large organizations.

关于把与人事相关的职能应组织到大组织中何处去的这个话题是长期存在争论的。

句中“long-standing”为复合形容词，由形容词+现在分词构成，意为“长期的”。

8.Organizations consider the “hR Department”as playing a major role in staffing，training and helping to manage people so that people and the organization are performing at maximum capability in a highly fulfilling manner.

组织则认为“人力资源管理部”在安置员工方面起到了重要的作用，它培训并帮助了管理人员，使得员工和组织能在最大限度的发挥它们最大的能力。

句中“so that”为从属连词，引导的是结果状语从句，解释为“结果，所以”。

1.deal with①与……交易，和……做买卖；②应付，处理

We have dealt with that firm for many years.

我们与那家公司有多年的生意往来。

There are many difficulties to be dealt with when starting a new business.

开展一项新业务时，有许多困难需要解决。

2.conform to①遵守；②符合

If you are a member of our company，you must conform to our rules.

如果你是我们公司的成员，那你就得遵守我们的规则。

The packaging does not conform to our rules.

这种包装不符合我们规定。

3.carry out开展，进行

how do you carry out your training in such a big company？

在这样大的公司里，你们是怎样进行培训的？

4.be aware of意识到，认识

Buyers and sellers should be aware of new developments in technology because it does affect marketing activities.

购买者和销售者都应该留意技术的新发展，因为技术确实影响着营销活动。

5.look to①留神（照看）（某人或某物）；②依靠（指望）（某人或某事）

Workers should look to the fragile goods，when they move it.

当工人们搬运易碎货物时，要注意。

I look to you to support me in this matter.

在这件事上我要靠你支持。

6.consider as认为……是

This price will leave us no profit to speak of；therefore，we consider it as unworkable。

这种价格使得我们毫无利润可言，因此我们认为它是不可行的。

7.play a role起作用

She played a major role in the success of the project.

这个项目的成功，她起了主要的作用。

8.a variety of多种的，各种各样的

A variety of item costs have been modified.

多种物品价格调整。

9.so that①结果，以致；②以便（一般与can 连用）

The term and condition are printed in very small letter so that they are difficult to read.

条款与条件是用很小的字体印刷的，以致难以阅读。

I will give you all the facts so that you can judge for yourself.

我会给你所有的事实以便你可以自己判断。

10.in the form of用……的形式

The company has assets in the form of material possessions.

这个公司有以实物形式存在的资产。

Ⅰ.Answer the following questions

1.What is human Resources Management （hRM）function？

2.Why do small businesses have to carry out these activities themselves？

3.how are personnel policies known by the employees？

4.What did the “personnel Department”do many years ago？

5.What is “hR Department”considered to do？

Ⅱ.Multiple choice

1.The human Resources Management function includes many activities，what is one of the key among them？

A.Managing your approach to employee benefits and compensation

B.Making sure that employees are aware of personnel policies

C.Managing the paperwork around hiring and paying people

D.Deciding what staffing needs you have

2.What is the phrase “conform to”mean in the first paragraph？

A.breakB.go againstC.meetD.agree

3.Why do the small businesses have to manage their approach themselves to employee benefits and compensation？

A.Because they don't have enough money to hire part-or full-time help

B.Because they think they can do these activity easily by themselves

C.Because they don't feel safe if they hire other people to do this

D.Because they want to know better their staff by doing this

4.Why do all employees have manuals in small businesses？

A.Because they want to ensure that employees are aware of personnel policies which conform to current regulations

B.Because this is a tradition in small businesses

C.Because some of the employees ask to have one

D.Because the small business want to make advertisement for themselves

5.Which of the following statements is true according to the passage？

A.hRM （human Resource Development）is a profession

B.hRD （human Resource Development）is a major management activity

C.In the past，personnel Department mostly managed the paperwork around hiring and paying people

D.Some people might include hRD in hRM because they think hRM includes the broader range of activities

6.What is the hR Department's main function recently？

A.Settling the staffB.Training the staff

C.helping to manage the staffD.All of the above

7.What was personnel Department expected to do in the past？

A.To do the paperwork around hiring and paying people

B.To build the company's image

C.To appraise the employees

D.To training the employees

8.how can people and the organization perform at maximum capability？

A.It can be achieved under the help of hR Department

B.hR Department plays a major role in staffing，training and helping to manage people

C.hR Department helps to manage people

D.hR Department helps to train people

9.The human Resources Management （hRM）function includes a variety of activities，and key among them is deciding what staffing needs you have and whether use independent contractors or hire employees to fill these needs

A.toB.atC.forD.by

10.In the last paragragh，the word “undergo”can be replaced by .

A.experienceB.go

C.liveD.accept

Ⅲ.Reading comprehension

The best tips for strategic recruiting depend on the company or project that needs to recruit.For example，strategies for a college might be very different from those for a business，and optimal plans may be very different form various industries.In general，the best tips for strategic recruiting across the board involve streamlining the recruiting process and ensuring that the company always has applications available from which to draw.Recruiting the very best talent is important in many industries，and ensuring that the best talent seeks out the company can be one way to have a competitive edge.Trying out different strategies can be a good way to ensure that one is on the cutting edge.

Some of the most important tips for strategic recruiting involve using the best technology available to get in touch with potential applicants.This may mean figuring out what types of social media the best potential employees may use as well as what technologies will best be able to reach potential recruits.For employers，getting in touch with people who are currently employed and sparking their interest before they begin to hunt for a job can help attract top talent.In the case of schools，technology can provide a way to reach the most promising applicants without individually researching each school.

Depending on the industry，there may be a large number of suitable and interested applicants.This means that narrowing down the applicant pool using technology is usually a good idea.It is possible to delegate labor in the recruiting process in order to increase efficiency，but it is also possible to use technology to stay more connected with applicants.Many people who apply for jobs appreciate being able to see specifically when their application has been received and what stage in the process they are occupying.having an attractive application process makes strategic recruiting easier from both sides.

Strategic recruiting can also be made easier for a company by hiring another company to do the recruiting.This can be a particularly good strategic recruiting strategy when attempting to run recruiting events or when in-house efforts have proved fruitless.When looking into companies that do the work of recruiting，it is important to research the company and its claims of success.

Businesses are not the only people who need strategic recruiting tips，as colleges and other programs are also responsible for recruitment.As colleges rely on the caliber of their students to promote the school，finding ways to reach potentially successful students is essential.One way to accomplish this task is to be creative in recruitment strategies，for a creative approach can help gain the interest of potential recruits.While a creative strategy might alienate some potential recruits，if the strategy represents the organization well，then this is likely a good approach.

1.What is the best title for this passage？

A.The Best Tips for Strategic Recruiting

B.Strategies for a College

C.Using the Best Technology

D.having an Attractive Application process

2.In general，the best tips for strategic recruiting across the board involve .

A.streamlining the recruiting process

B.ensuring that the company always has applications available from which to draw

C.using the best technology available to get in touch with potential applicants

D.Both A and B

3.how can strategic recruiting be made easier for a company？

A.If it hires another company to do the recruiting

B.If there may be a large number of suitable and interested applicants

C.If there is an attractive application process

D.All of the above

4.What does the “pool”mean in the third paragraph？

A.a small lakeB.an organization of people

C.liquidD.a company

5.Which of the following statement is true according to the passage？

A.Businesses are the only people who need strategic recruiting tips

B.There is no doubt that a creative strategy will alienate some potential recruits

C.having an attractive application process makes strategic recruiting easier from applicants and companies

D.Strategies for a college might be the same as those for a business

Ⅳ.Translate the following into Chinese

The human Resources Management （hRM）function includes a variety of activities，and key among them is deciding what staffing needs you have and whether to use independent contractors or hire employees to fill these needs，recruiting and training the best employees，ensuring they are high performers，dealing with performance issues，and ensuring your personnel and management practices conform to various regulations.

人力资源管理

人力资源管理这一职能包含了一系列多种多样的活动，这其中的关键是确定你有什么样的人事需求，是否能用独立的承包商或者是聘用的员工能满足这些需求，招聘和培训出最好的雇员，确保他们是最好的执行者，能处理好要做的事情，还有要确保你的全部员工和管理部门能遵照各项规章制度做事。

此外活动中还包括你管理员工的福利与薪资，员工履历和人事政策的方式方法。通常小型企业（营利性和非营利性）都不得不靠企业自己来做这些事情，因为他们没有足够的钱去请那些兼职或全职的人来做。而且，他们还得始终确保他们员工有和意识到人事政策并按现行的规章制度做事。这些政策通常以员工手册的形式出现且每个员工都有一本手册。

应注意的是，有些人把人力资源管理（一种主要的管理活动）和人力资源开发（一种专业）区分开来。这些人可能认为人力资源开发包括人力资源管理，理由是人力资源开发包含更宽泛的活动来发展企业内部的人事，这些活动包括了事业的发展，技能培训，企业的发展等。关于把与人事相关的职能是否应该放到大组织中的这个话题是长期存在争论的，如“人事到底是该放在组织发展部呢还是不应该放？”

人力资源管理职能和人力资源开发行业在过去的20~30年间经历了巨大的变化。很多年前，大型组织期望有“人事部”，主要是为了处理雇佣和支付周围人员的文书方面的工作。近年来，组织则认为“人力资源管理部”在安置员工方面起到了重要的作用，它培训并帮助了管理人员，使得员工和组织能在最大限度内发挥它们最大的能力。

Ⅰ.Answer the following questions

1.Its function includes deciding what staffing needs you have and whether to use independent contractors or hire employees to fill these needs，recruiting and training the best employees，ensuring they are high performers，dealing with performance issues，ensuring your personnel and management practices conform to various regulations，and managing your approach to employee benefits and compensation，employee records and personnel policies.

2.Because they can't afford part-or full-time help.

3.These policies are often in the form of employee manuals，which all employees have.

4.It mostly managed the paperwork around hiring and paying people.

5.It is considered to play a major role in staffing，training and helping to manage people.

Ⅱ.Multiple choice

1.D2.C3.A4.A5.C6.D7.A8.A9.A10.A

Ⅲ.Reading comprehension

1.A2.D3.D4.B5.C

Ⅳ.Translate the following into Chinese

人力资源管理这一职能包含了一系列多种多样的活动，这其中的关键是确定你有什么样的人事需求，是否能用独立的承包商或者是聘用的员工能满足这些需求，招聘和培训出最好的雇员，确保他们是最好的执行者，能处理好要做的事情，还有要确保你的全部员工和管理部门能遵照各项规章制度做事。


第25章 The Traditional process of hRM

The hRM（human Resource Management）process，which is an ongoing procedure that tries to keep the organization supplied with the right people in the right positions，includes such basic activities as human resource planning，recruitment，selection，socialization，training and development，performance appraisal，and promotions，transfers，demotions，and separations.

human resource planning is designed to ensure that personnel needs will be constantly and appropriately met.It is accomplished through analysis of both internal factors，such as current and expected skill needs，vacancies，and departmental expansions and reductions，and factors in the environment，such as labor market.The use of computers to build and maintain information about all employees has enabled organizations to be much more efficient in their planning of human resources.

Recruitment is concerned with developing a pool of job candidates in line with the human resource plan.Candidates are usually located through newspaper and professional journal advertisements，employment agencies，word of mouth，and visits to college and university campuses.

Selection involves using application forms，resumes，interviews，employment and skills tests，and reference checks to evaluate and screen job candidate for the managers who will ultimately select and hire a candidate.

Socialization or orientation is designed to help the selected individuals fit smoothly into the organization.Newcomers are introduced to their colleagues，acquainted with their responsibilities，and informed about the organization's culture，policies，and expectations regarding employee behavior.

Training and development both aim to increase employees'abilities to contribute to organizational effectiveness.Training is designed to improve skills in the present job；development programs are designed to prepare employees for promotion.

performance appraisal，which includes both informal performance appraisal and formal systematic appraisal，compares an individual's job performance to standards or objectives developed for the individual's position，low performance may prompt corrective action，such as additional training，a demotion，or separation，while high performance may merit a reward，such as raise，bonus，or promotion.Although an employee's immediate supervisor performs the appraisal，the hRM department is responsible for working with upper management to establish the policies that guide all performance appraisals.

Finally，promotions，transfers，demotions，and separations reflect an employee's value to the organization.high performers may be prompted or transferred to help them develop their skills，while low performers may be demoted，transferred to less important positions，or even separated.Any of these options will，in turn，affect human resource planning.

1.ongoingadj.currently happening继续进行的，不断前进（发展）中的

2.socializationn.the action of establishing on a socialist basis社会化

3.promotionn.act of raising in rank or position提升，晋级

4.appraisaln.the classification of someone or something with respect to its worth估计，估量，评价

5.transfern.someone who transfers or is transferred from one position to another调动，转职

6.demotionn.act of lowering in rank or position降级

7.separationn.termination of employment解雇

8.ensurev.make certain of something确保，担保

9.vacancyn.being unoccupied空缺，空职

10.accomplishv.put in effect完成，实现

11.candidaten.someone who is considered for something （for an office）求职者

12.screenv.examine in order to test suitability审查，甄选

13.orientationn.a person's awareness of self with regard to position and time and place and personal relationships适应

14.acquaintedadj.having fair knowledge of了解的，知晓（某事）的

15.meritv.be worthy or deserving值得，应获得

1.The hRM（human Resource Management）process，which is an ongoing procedure that tries to keep the organization supplied with the right people in the right positions，includes such basic activities as human resource planning，recruitment，selection，socialization，training and development，performance appraisal，and promotions，transfers，demotions，and separations.

人力资源管理（人力资源管理）进程，是一个不断的程序，试图把该组织供应给在正确的位置正确的人，这个程序包括基本的活动，如人力资源规划、招聘、选择、社会化、培训和发展、绩效考核、提升、调动、降职和解雇。

句中“such...as”意为“例如，诸如此类的，像……那样的”，相当于like或for example。

这类结构既可表现为“名词+such as+例子”，也可表现为“such+名词+as+例子”。

2.The use of computers to build and maintain information about all employees has enabled organizations to be much more efficient in their planning of human resources.

使用电脑来建立和保持所有雇员信息，这已经使组织在人力资源规划方面变得更有效率。

句中“much”为副词，用来修饰more efficient，这是much用作副词时最常见的用法。

“much+比较级”的意思是“更……”、“……得多”。

3.Recruitment is concerned with developing a pool of job candidates in line with the human resource plan.

招聘关心的是如何发展符合人力资源计划的一大批求职者。

a pool of 原义为“一摊，一池子”。此处引申为“所有的”意思。

4.Candidates are usually located through newspaper and professional journal advertisements，employment agencies，word of mouth，and visits to college and university campuses.

求职者常常通过报纸和专业期刊上的广告、职业介绍所、口碑、学院和大学校园访问来应聘。

professional journal 专业期刊

5.Selection involves using application forms，resumes，interviews，employment and skills tests，and reference checks to evaluate and screen job candidate for the managers who will ultimately select and hire a candidate.

句中“screen”一词为动词，意为“甄选”。

6.Newcomers are introduced to their colleagues，acquainted with their responsibilities，and informed about the organization's culture，policies，and expectations regarding employee behavior.

新人被介绍给他们的同事，熟悉他们的责任，告知关于组织文化、政策、有关雇员行为的期望。

句中“regarding”为介词，意为“关于”。

7.Low performance may prompt corrective action，such as additional training，a demotion，or separation，while high performance may merit a reward，such as raise，bonus，or promotion.

表现差可能提示矫正行动，例如额外的培训、降职或者解雇，表现好的可能获得奖赏，例如涨工资、奖金，或提升。

句中“while”为连词，意为“然而”，连接两个并列句子，表示“对比”关系。

8.Although an employee's immediate supervisor performs the appraisal，the hRM department is responsible for working with upper management to establish the policies that guide all performance appraisals.

尽管是一个雇员的顶头上司做出评价，人力资源管理部门负责与上层管理一道来制定指导所有绩效评估的政策。

句中“immediate”为形容词，意为“直接的”，immediate supervisor这儿引申为“顶头上司”。

9.Any of these options will，in turn，affect human resource planning.

相应地，这些选项中任何一个都会影响人力资源规划。

in turn 依次，轮流。这里引申为“相应地”的意思。

10.performance appraisal 绩效考核

绩效考核也称成绩或成果测评，绩效考核是企业为了实现生产经营目的，运用特定的标准和指标，采取科学的方法，对承担生产经营过程及结果的各级管理人员完成指定任务的工作实绩和由此带来的诸多效果做出价值判断的过程。

1.such as比如，像

The intangible assets such as good will is very important in business.

在生意场上，像商誉这样的无形资产是非常重要的。

2.be concerned with与……有关

The letter is chiefly concerned with export commodities.

这封信主要是关于出口商品的。

3.in line with①按照；②跟……一致，符合

In line with our company's regulation，we rewarded the employee because of his wonderful performance.

按照公司的规章制度，凭他的完美表现我们给予这位员工奖赏。

The packing must be in line with local market preference.

包装必须符合当地市场的喜好。

4.be acquainted with①与……认识；②熟悉

The manager should be acquainted with his staff.

经理应该认识他的员工

The boss is acquainted with the budget for the project.

老板熟知项目的预算情况。

5.aim to目的在于，旨在

The company aims to increase productivity.

该公司的目的在于提高生产率。

6.contribute to①有助于……，促成；②对某事有所贡献

This policy results in increased economic activity，but contributes to a rise in import.

这个政策导致经济活动的增加，但也促进了进口的增长。

promoting value continuously for customers will contribute to society.

为客户持续创造价值将为社会作出更大贡献。

7.be responsible for对……负责

The shipping company will be responsible for the damage.

运输公司将对损坏负责。

8.in turn①依次，轮流；②反过来，转而

The workers are loading the goods in turn.

工人们在轮流卸货。

This，in turn，has generated current account surpluses.

这继而导致了经常账户盈余。

9.be informed about了解，知道

We should be informed about current trends of the market.

我们应随时了解市场形势的发展。

10.be acquainted with熟悉

he is acquainted with the Budget for the assigned project.

他熟知负责项目的预算情况。

Ⅰ.Answer the following questions

1.What kind of basic activities does the hRM （human Resource Management）process include？

2.how can the human resource planning be accomplished？

3.What is socialization function？

4.Why does the use of computers make organizations much more efficient in their planning of human resources？

5.What will the organization deal with the high performers get and the low performers ？

Ⅱ.Multiple choice

1.The hRM （human Resource Management）process includes all of the following basic activities except .

A.recruitment

B.performance appraisal

C.control of a manufacturing firm's operations

D.separation

2.What are called internal factors in human resource planning？

A.Current and expected skill needs，vacancies，and departmental expansions and reductions

B.Labor market

C.Staff

D.The facilities in a company

3.how do job candidates usually find the chances of job vacancy？

A.Through newspaper and professional journal advertisements

B.Through employment agencies

C.Through word of mouth

D.All of the above

4.If an employee perform well in his job，what will the company do？

A.It will give him additional training

B.It will demote him

C.It will separate him from his job

D.It will give him a reward

5.In the fourth paragragh，the word “screen”can be replaced by .

A.protectB.preventC.separateD.examine

6.human resource planning is to .

A.ensure that personnel needs will be constantly and appropriately met

B.use application forms，resumes and interviews to choose job candidates

C.make new staff adapt smoothly to the company

D.improve new staff 's skills in the present job

7.The use of can enable organizations to be much more efficient in their planning of human resources.

A.computersB.advertisement

C.newspaperD.magazines

8.Which activity is responsible for developing many job candidates in accord with the human resource plan in the human resource management process？

A.RecruitmentB.promotionC.TransferD.Demotion

9.promotions，transfers，demotions，and reflect an employee's value to the organization.

A.selection，socializationB.training and development

C.performance appraisalD.separations

10.Which of the following statements is not true according the passage？

A.promotions，transfers，demotions，and separations won't reflect an employee's value to the organization

B.It is the hRM department who is responsible for establishing the policies that guide all performance appraisals

C.Training and development both are designed to increase employees'abilities to contribute to organizational effectiveness

D.Socialization is designed to help the new staff to adapt smoothly into the organization

Ⅲ.Reading comprehension

There are several key advantages of strategic human resource management，including selective hiring，encouraging optimal employee performance，and promoting a constructive work environment.The practice enables firms to bring their overall objectives into better alignment with the actions of their employees.When used correctly，strategic human resource management can foster a collaborative working environment that drives the organization towards performance excellence.

The primary goal of strategic human resource management is to acquire and retain valuable human capital in the form of employees who will strive towards fulfilling the organization's main objectives.In order to accomplish this，an organization's human resource department must identify how to align its activities with the firm's strategic goals.Several of the advantages of strategic human resource management only become beneficial if they are employed in a manner that is congruent with what the firm is trying to achieve.For example，a company cannot hire the best candidate for a position without first identifying the job's responsibilities and individual skills that are essential to making a positive contribution to the firm's culture.

As one of the advantages of strategic human resource management，selective hiring helps weed out candidates who may prove to be detrimental to the organization's goals.A primary example would be candidates who have expectations that the organization is unable to fulfill.Some of those expectations can be related to promotional opportunities，pay structure，or job duties.There are a few organizations that conduct realistic job previews with prospective hires and gather their perspectives to gauge if the job is a suitable fit.

Besides recruiting and hiring a firm's personnel，human resource departments are actively involved in employee training and maintaining the employer/employee relationship.Ensuring the relationship remains constructive is another primary advantage of strategic human resource management.Activities that fall under the scope of employee/employer relationship maintenance include assisting managers with acclimating new employees to the organization.Some of these activities include explaining benefit programs and how these rewards can add to employee satisfaction.

Directly related to the advantages of strategic human resource management，is the ability of human resources departments to help foster a positive work environment and generate enthusiasm for the organization.These departments may lead and participate in training and motivational workshops that educate employees on the company's strategy and how its objectives will have a direct，beneficial impact.human resource departments may explain the reasoning behind a company's strategies，which is another one of the advantages of strategic human resource management.

1.All of the followings call be called the key advantages of strategic human resource management except .

A.selective hiring

B.encouraging optimal employee performance

C.promoting a constructive work environment

D.separating the low performers.

2.human resource departments are not only actively involved in employee training but also .

A.maintaining the employer/employee relationship

B.hiring a firm's personnel

C.recruiting a firm's personnel

D.All of the above

3.A company can hire the best candidate for a position if .

A.it can first identify the job's responsibilities and individual skills that are essential to making a positive contribution to the firm's culture

B.it promises to provide good position to him

C.it puts the advertisement of job vacancies on all of the media

D.it hires another company to do the recruitment

4.The underlined phrase in “Selective hiring helps weed out candidates who may prove to be detrimental to the organization's goals.”can be replaced by .

A.removeB.separate

C.hireD.employ

5.What is the primary goal of strategic human resource management？

A.To acquire and retain valuable human capital in the form of employees

B.To foster a positive work environment

C.To maintain the employer and employee's relationship

D.To conduct realistic job previews with prospective hires

Ⅳ.Translate the following into Chinese

performance appraisal，which includes both informal performance appraisal and formal systematic appraisal，compares an individual's job performance to standards or objectives developed for the individual's position，low performance may prompt corrective action，such as additional training，a demotion，or separation，while high performance may merit a reward，such as raise，bonus，or promotion.Although an employee's immediate supervisor performs the appraisal，the hRM department is responsible for working with upper management to establish the policies that guide all performance appraisals.

传统的人力资源管理

人力资源管理（人力资源管理）进程，是一个不断的程序，试图把该组织供应给在正确的位置正确的人，这个程序包括基本的活动，如人力资源规划、招聘、选择、社会化、培训和发展、绩效考核、提升、调动、降职和解雇。

人力资源规划被计划出来确保将经常，适当地满足人员需要。它的完成是通过分析内部因素，例如当前和期望技巧需要，空缺，各部门的扩张和减少，和分析环境中因素，例如劳动力市场。使用电脑来建立和保持所有雇员信息，这已经使组织在人力资源规划方面变得更有效率。

招聘关心的是如何发展符合人力资源计划的一大批求职者。求职者常常通过报纸和专业期刊上的广告、职业介绍所、口碑、学院和大学校园访问来应聘。

选择涉及使用申请表格、简历、面试、雇用和技能测试，参考检查来评价和甄选工作候选人，经理会最后选择和聘请一个候选人。

社会化或方向被计划帮助选出的个体适合顺利到该组织。新人被介绍他们的同事，熟悉他们的责任，告知关于组织文化，政策，有关雇员行为的期望。

培训和发展都旨在提高雇员能力对公司的效率做出贡献。培训被计划提高目前工作技能；发展方案被计划让雇员为提升做好准备。

绩效考核，包括非正式业绩评价，正式系统的评价，它把个人的工作表现与个人发展的职位标准或目标先比较，表现差可能导致矫正行动，例如额外的培训、降职或者解雇，表现好的可能获得奖赏，例如涨工资、发奖金，或提升。尽管是一个雇员的顶头上司做出评价，人力资源管理部门负责以上层管理来建立指导所有绩效评估的政策。

最终，提升、调动、降职和解雇反映出一个雇员对该组织的价值。表现好的可能被激励或调动来帮助他们发展技能，而表现差的可能被降职，被调到次要的位置，或甚至被解雇。反过来，任何的这些选项会影响人力资源规划。

Ⅰ.Answer the following questions

1.It includes human resource planning，recruitment，selection，socialization，training and development，performance appraisal，and promotions，transfers，demotions，and separations.

2.It is accomplished through analysis of both internal factors，such as current and expected skill needs，vacancies，and departmental expansions and reductions，and factors in the environment，such as labor market.

3.Its function is to help the selected individuals fit smoothly into the organization.

4.Because it can help them build and maintain information about all employees.

5.It will prompt or transfer high performers to help them develop their skills and demote and transfer low performers to less important positions.

Ⅱ.Multiple choice

1.C2.A3.D4.D5.D6.B7.A8.A9.D10.A

Ⅲ.Reading comprehension

1.D2.D3.A4.A5.A

Ⅳ.Translate the following into Chinese

绩效考核，包括非正式业绩评价，正式系统的评价，它把个人的工作表现与个人发展的职位标准或目标先比较，表现差可能导致矫正行动，例如额外的培训、降职或者解雇，表现好的可能获得奖赏，例如涨工资、发奖金，或提升。尽管是一个雇员的顶头上司做出评价，人力资源管理部门负责以上层管理来建立指导所有绩效评估的政策。

【商务文化知识】

西餐礼仪——西餐点菜顺序

随着社会的发展，西餐越来越接近我们的生活，了解一下西餐的礼仪和用餐习惯是十分必要的，下面就介绍一下西餐的点菜顺序。西餐在菜单的安排上与中餐有很大不同。以举办宴会为例，中餐宴会除近10种冷菜外，还要有热菜6~8种，再加上点心甜食和水果，显得十分丰富。而西餐虽然看着有六七道，似乎很繁琐，但每道一般只有一种，下面我们就将其上菜顺序作一简单介绍，希望对你初到西餐厅点菜时能有所帮助。

1.头盘

西餐的第一道菜是头盘，也称为开胃品。开胃品的内容一般有冷头盘或热头盘之分，常见的品种有鱼子酱、鹅肝酱、熏鲑鱼、鸡尾杯、奶油鸡酥盒、局蜗牛等。因为是要开胃，所以开胃菜一般都具有特色风味，味道以咸和酸为主，而且数量较少，质量较高。

2.汤

与中餐有极大不同的是，西餐的第二道菜就是汤。西餐的汤大致可分为清汤、奶油汤、蔬菜汤和冷汤等4类。品种有牛尾清汤、各式奶油汤、海鲜汤、美式蛤蜊周打汤、意式蔬菜汤、俄式罗宋汤、法式局葱头汤。冷汤的品种较少，有德式冷汤、俄式冷汤等。

3.副菜

鱼类菜肴一般作为西餐的第三道菜，也称为副菜。品种包括各种淡、海水鱼类、贝类及软体动物类。通常水产类菜肴与蛋类、面包类、酥盒菜肴品均称为副菜。因为鱼类等菜肴的肉质鲜嫩，比较容易消化，所以放在肉类菜肴的前面，叫法上也和肉类菜肴主菜有区别。西餐吃鱼菜肴讲究使用专用的调味汁，品种有鞑靼汁、荷兰汁、酒店汁、白奶油汁、大主教汁、美国汁和水手鱼汁等。

4.主菜

肉、禽类菜肴是西餐的第四道菜，也称为主菜。肉类菜肴的原料取自牛、羊猪、小牛仔等各个部位的肉，其中最有代表性的是牛肉或牛排。牛排按其部位又可分为沙朗牛排（也称西冷牛排）、菲利牛排、“T”骨型牛排、薄牛排等。其烹调方法常用烤、煎、铁扒等。肉类菜肴配用的调味汁主要有西班牙汁、浓烧汁精、蘑菇汁、白尼斯汁等。禽类菜肴的原料取自鸡、鸭、鹅，通常将兔肉和鹿肉等野味也归入禽类菜肴。禽类菜肴品种最多的是鸡，有山鸡、火鸡、竹鸡、可煮、可炸、可烤、可焖，主要的调味汁有黄肉汁、咖喱汁、奶油汁等。

5.蔬菜类菜肴

蔬菜类菜肴可以安排在肉类菜肴之后，也可以与肉类菜肴同时上桌，所以可以算为一道菜，或称之为一种配菜。蔬菜类菜肴在西餐中称为沙拉。与主菜同时服务的沙拉，称为生蔬菜沙拉，一般用生菜、西红柿、黄瓜、芦笋等制作。沙拉的主要调味汁有醋油汁、法国汁、干岛汁、奶酪沙拉汁等。沙拉除了蔬菜之外，还有一类是用鱼、肉、蛋类制作的，这类沙拉一般不加味汁，在进餐顺序上可以作为头盘食用。还有一些蔬菜是熟食的，如花椰菜、煮菠菜、炸土豆条。熟食的蔬菜通常是与主菜的肉食类菜肴一同摆放在餐盘中上桌，称之为配菜。

6.甜品

西餐的甜品是主菜后食用的，可以算做是第六道菜。从真正意义上讲，它包括所有主菜后的食物，如布丁、煎饼、冰淇淋、奶酪、水果等。

7.咖啡、茶

西餐的最后一道是上饮料，咖啡或茶。饮咖啡一般要加糖和淡奶油。茶一般要加香桃片和糖。

正式的全套餐点没有必要全部都点，点太多却吃不完反而失礼。稍有水准的餐厅都不欢迎只点前菜的人。前菜、主菜（鱼或肉择其一）加甜点是最恰当的组合。点菜并不是由前菜开始点，而是先选一样最想吃的主菜，再配上适合主菜的汤。


第26章 Operations Management

One may generally consider that there are three distinct areas inherent in any business：marketing，finance，and operations；all other business disciplines fit somewhere under one or more of these areas.For example，finance could include investing，real estate，insurance or banking.While management is considered an academic discipline unto itself，it is actually a part of all three areas：financial management，marketing management，and operations management.Operations management is the area concerned with the efficiency and effectiveness of the operation in support and development of the firm's strategic goals.Other areas of concern to operations management include the design and operations of systems to provide goods and services.To put it succinctly，operations management is the planning，scheduling，and control of the activities that transform inputs （raw materials and labor）into outputs （finished goods and services）.A set of recognized and well-developed concepts，tools，and techniques belong within the framework considered operations management.While the term operations management conjures up views of manufacturing environments，many of these concepts have been applied in service settings，with

some of them actually developed specifically for service organizations.

Operations management is also an academic field of study that focuses on the effective planning，scheduling，use，and control of a manufacturing or service firm and their operations.The field is a synthesis of concepts derived from design engineering，industrial engineering，management information systems，quality management，production management，inventory management，accounting，and other functions.

The field of operations management has been gaining increased recognition over the last two decades.One major reason for this is public awareness of the success of Japanese manufacturers and the perception that the quality of many Japanese products is superior to that of American manufacturers.As a result，many businesses have come to realize that the operations function is just as important to their firm as finance and marketing.In concert with this，firms now realize that in order to effectively compete in a global market they must have an operations strategy to support the mission of the firm and its overall corporate strategy.

Another reason for greater awareness of operations management is the increased application of operations management concepts and techniques to service operations.Finally，operations management concepts are being applied to other functional areas such as marketing and human resources.The term marketing/operations interface is often used.

1.distinctadj.not alike；different in nature or quality独特的

2.inherentadj.existing as an essential constituent or characteristic固有的，内在的

3.succinctlyadv.with concise and precise brevity简洁地，简便地

4.superioradj.of high quality or performance（级别、地位）较高的

5.disciplinen.a branch of knowledge学科

6.investingn.laying out money or capital in an enterprise with the expectation of profit投资

7.transformv.change or alter in form，appearance，or nature改变，使……改变

8.applyv.put into service应用

9.frameworkn.a simplified description of a complex entity or process构架，结构

10.synthesisn.the combination of ideas into a complex whole综合

11.inventoryn.a detailed list of all the items in stock（商店的）存货，库存

12.perceptionn.knowledge gained by perceiving认识

13.manufacturern.someone who produces something生产商

14.missionn.a special assignment that is given to a person or group任务

15.concertn.co-operating合作

1.While management is considered an academic discipline unto itself，it is actually a part of all three areas：financial management，marketing management，and operations management.

当管理被认为本身是一个学科的时候，它实际上包括所有这三方面的一部分：财务管理，营销管理，运营管理。

句中“unto”为介词，意为“对，向”。

“while”为连词，引导时间状语从句，意为“当……时候，和……同时”。

2.Financial Management财务管理

财务管理是在一定的整体目标下，关于资产的购置（投资），资本的融通（筹资）和经营中现金流量（营运资金），以及利润分配的管理。财务管理是企业管理的一个组成部分，它是根据财经法规制度，按照财务管理的原则，组织企业财务活动，处理财务关系的一项经济管理工作。简单的说，财务管理是组织企业财务活动，处理财务关系的一项经济管理工作。

3.marketing management营销管理

营销管理就是在市场行为中，以营利为目标，把组织、架构、人员、培训、绩效、考评、薪资等众多要素综合制定、优化实施的行为。

4.operations management运营管理

运营管理就是对运营过程的计划、组织、实施和控制，是与产品生产和服务创造密切相关的各项管理工作的总称。从另一个角度来讲，运营管理也可以指为对生产和提供公司主要的产品和服务的系统进行设计、运行、评价和改进。

5.To put it succinctly，operations management is the planning，scheduling，and control of the activities that transform inputs （raw materials and labor）into outputs （finished goods and services）.

简单的说，运营管理是计划，进度安排，对输入（原材料，劳工）到产出（制成品和服务）这一转变活动的控制。

句中“to put it succinctly”意为“简而言之”。

6.While the term operations management conjures up views of manufacturing environments，many of these concepts have been applied in service settings，with some of them actually developed specifically for service organizations.

运营管理这一术语让人联想到制造环境这一场景，而许多这些理念已经被应用到服务环境中，其中一些概念其实是特别为服务机构开发的。

“with...organizations”是with的复合结构的一种，结构为with+名词/代词+过去分词，过去分词表示被动，with后面的宾语与过去分词之间是被动关系。

7.The field is a synthesis of concepts derived from design engineering，industrial engineering，management information systems，quality management，production management，inventory management，accounting，and other functions.

这领域是一个合成的概念，来自于设计工程、工业工程、管理信息系统、质量管理、生产管理、库存管理、会计和其他功能。

句中“derived from”为过去分词短语，作定语，表示被动，修饰concepts 一词。

8.One major reason for this is public awareness of the success of Japanese manufacturers and the perception that the quality of many Japanese products is superior to that of American manufacturers.

其中一个主要的原因是公众对日本生产厂家的成功和对许多日本产品的质量优于美国这一事实的感知。

句中“that of American manufacturers”的that 为代词，用来替代前面提到的特指的事物，所代替的名词可以是可数名词，也可以是不可数名词，此处替代前面已经提到的名词“quality”，为避免重复。

9.inventory management库存管理

库存管理是指在物流过程中商品数量的管理。过去认为仓库里的商品多，表明企业发达、兴隆，现在则认为零库存是最好的库存管理。库存多，占用资金多，利息负担加重。但是如果过分降低库存，则会出现断档。

10.operations strategy运营战略

运营战略是以最有效地利用企业的关键资源，以支持企业的长期竞争战略以及企业的总体战略的一项长期的战略规划。因此，运营战略涉及面通常非常广泛，主要的一些长期结构性战略问题包括：需要建造多大生产能力的设施？建在何处？何时建造？需要何种类型的工艺流程来生产产品？需要何种类型的服务流程来提供服务？

1.conjure up①使人回忆起；②构想

This place conjures up vivid memories.

这个地方使人回忆起许多生动的往事。

The manager is conjuring up a vision of his future company.

经理正在想象他未来的公司。

2.be superior to优于……

products of this company is superior to that company.

这个公司的产品比那个公司的好。

3.focus...on集中注意力在……

You should focus your attention on your work.

你应该把注意力放到工作上。

4.in order to为了

In order to earn enough money，he worked late into the night.

为了赚到足够的钱，他工作到深夜。

5.as a result结果，因此

As a result，costs will be reduced by as much as 90%.

因此，成本将会降低90%之多。

6.in concert with①与……协力；②与……一致

he works in concert with his colleagues.

他与他的同事协力工作。

They acted in concert with us over this matter.

他们在这件事上和我们采取一致行动。

7.be concerned with①关心……；②关于……，与……有关

This company is more concerned with quality than with quantity.

与数量相比，这家公司更关心的是质量。

her latest documentary is concerned with youth unemployment。

她最近的纪录片是关于青年人的失业情况。

8.come to realize逐步意识到……

I've come to realize what I said at the meeting was wrong.

我已经逐步意识到我在会议中所讲的话是错误的。

10.apply to①向……申请；②适用于

I will apply to the manager for the job.

我会向经理申请这份工作。

This rule cannot be applied to every case.

这项规则不是所有情况都适用的。

Ⅰ.Answer the following questions

1.What are the three distinct areas one may generally consider inherent in any business？

2.What is operations management？

3.Why has the field of operations management been gaining increased recognition over the last two decades？

4.What do firms now realize in order to effectively compete in a global market？

5.What is another reason for greater awareness of operations management？

Ⅱ.Multiple choice

1.people usually think that there are the three distinct areas inherent in any business except .

A.marketingB.financeC.operationsD.management

2.Operations management is concerned with of the operation in support and development of the firm's strategic goals.

A.managersB.process

C.modesD.the efficiency and effectiveness

3.The term operations management will bring up views of .

A.sales environmentsB.consumption environments

C.service settingsD.manufacturing environments

4.Which of the followings makes public have greater awareness of operations management？

A.The success of Japanese manufacturers

B.The perception that the quality of many Japanese products is superior to that of American manufacturers

C.The fact that some of operations management concepts have actually been developed specifically for service organizations

D.Both A and B

5.If a firm wants to effectively compete in a global market，it must have to support the mission of the firm and its overall corporate strategy.

A.a good reputationB.an operation strategy

C.abundant fundsD.excellent staffs

6.Which of the followings is true according to the passage？

A.Operation management only includes the planning and scheduling

B.Operation management is not an academic field

C.Operation management concepts and techniques can not be applied to service operations

D.Many of operation management concepts have been applied in service settings

7.The field of operation management is a synthesis of concepts，which come from .

A.design engineeringB.quality management

C.production managementD.all of the above

8.Operations management is also the control of the activities that transform inputs into outputs.here “inputs and outputs”refers to .

A.raw materials and labor；finished goods and services

B.raw materials；finished goods

C.labor；services

D.labor；finished goods

9.In the first paragraph，the word “succinctly”means .

A.compactlyB.specifically

C.seriouslyD.complexly

10.Management is considered an academic discipline unto itself and it is actually a part of .

A.financial managementB.marketing management

C.operations managementD.all of the above

Ⅲ.Reading comprehension

Operation management consists of all the activities that managers engage in for the purpose of creating goods and services.First，the organization may engage in product development to come up with the goods and services it will produce.Next，production must be planned.As you will see，planning takes place both before anything is produced and during production.Finally，managers must concern themselves with the control of operations，to ensure that goals are being achieved.

Operations management often begin with the research and product development effort.Research and development is an organized set of activities intended to identify new ideas and technical advances that have the potential to result in new goods and services.In general，there are three types of R&D activities.Basic research consists of activities aimed at disclosing new knowledge.The goal of basic research is scientific advancement，without regard for its potential use in the development of goods and services.Applied research，on the other hand，consists of activities geared to disclosing new knowledge that has some potential use.And development and implementation are research activities undertaken to put new or existing knowledge to use in producing goods and services.The results of R&D may be entirely new products or extensions and refinements of existing products.The limited life cycle of every product spurs companies to invest continuously in R&D.

The next step in the process of operations management is operations planning.Operation planning involves two major phases：design planning and operational planning.Design planning is the development of a plan for converting a product idea into an actual commodity ready for marketing.This plan must，of course，be developed before a production facility is acquired or adapted.The major decisions involved in design planning deal with product line，capacity，technology，facilities，and human resources.

Once the production process and facilities have been designed，operations personnel must plan for their use.This operational planning is the development of plans for utilizing production facilities and resources.In contrast to the one-time-only design plans，operational plans are developed periodically for each facility.

1.Design planning must be developed .

A.before a production facility is acquired

B.after a production facility is acquired

C.after a product idea has been converted into an actual commodity

D.after production process and facilities have been designed

2.Which of the followings belongs to R&D activities？

A.Basic research

B.Applied research

C.Development and implementation

D.All of the above

3.Operations management often begin with .

A.staff's career development effort

B.organization development effort

C.manager's development effort

D.the research and product development

4.of every product makes companies invest continuously in R&D.

A.The limited life cycleB.The development of package

C.The development of trademarkD.The product line

5.“Operational plans are developed periodically for each facility.”The underlined word “periodically”can be replaced by .

A.occasionallyB.casually

C.sporadicallyD.temporarily

Ⅳ.Translate the following into Chinese

The field of operations management has been gaining increased recognition over the last two decades.One major reason for this is public awareness of the success of Japanese manufacturers and the perception that the quality of many Japanese products is superior to that of American manufacturers.As a result，many businesses have come to realize that the operations function is just as important to their firm as finance and marketing.In concert with this，firms now realize that in order to effectively compete in a global market they must have an operations strategy to support the mission of the firm and its overall corporate strategy.

运营管理

人们可能通常认为在任何业务里都拥有三个独特方面：营销、财务、运营，所有其他商务专业都有点涉及这些方面里的某个或更多方面。例如，财务可以包括投资、房地产、保险或银行。而管理被认为本身是一个学科，它实际上包括所有这三方面的一部分：财务管理、营销管理、运营管理。在支持和发展公司战略目标中，运营管理与运营的效率和效果有关。其他与运营管理有关的方面包括对提供商品和服务的系统进行设计和运营。简单地说，运营管理是计划、进度安排，对输入（原材料、劳工）到产出（制成品和服务）这一转变活动的控制。一套得到认可、发展良好的概念、工具和技术都属于运营管理这一框架。运营管理这一术语让人联想到制造环境这一场景，而许多这些理念已经被应用到服务环境中，其中一些概念其实是特别为服务机构开发的。

运营管理也是一个关注有效计划、安排、使用，控制一个生产或服务性企业和他们的运营的学术研究领域。这领域是一个合成的概念，来自于设计工程、工业工程、管理信息系统、质量管理、生产管理、库存管理、会计和其他功能。

在最近20年，运营管理这一领域一直获得不断的认同。其中一个主要的原因是公众对日本生产厂家的成功和对许多日本产品的质量优于美国这一事实的感知。结果，许多商家逐渐意识到对他们公司来说运营功能的重要性正如财务和营销。因此，公司现在意识到，为了在一个全球市场里有效地竞争，他们一定要有一个运营策略来支持该公司的任务和它的整体企业战略。

意识到运营管理的另一更大原因是运营管理的概念和技术对运营服务的不断应用。最后，运营管理概念正在被应用于其他功能区，例如市场营销和人力资源。市场营销/运营这一术语的边缘区域经常被使用。

Ⅰ.Answer the following questions

1.They are marketing，finance，and operations.

2.It is the planning，scheduling，and control of the activities that transform inputs （raw materials and labor）into outputs （finished goods and services）.

3.The main reason for this is that the public have been aware of the success of Japanese manufacturers and realize that the quality of many Japanese products is superior to that of American manufacturers.

4.They realize that they must have an operations strategy to support the mission of the firm and its overall corporate strategy.

5.Another reason is the increased application of operations management concepts and techniques to service operations.

Ⅱ.Multiple choice

1.D2.D3.D4.D5.B6.D7.D8.A9.A10.D

Ⅲ.Reading comprehension

1.A2.D3.D4.A5.C

Ⅳ.Translate the following into Chinese

在最近20年，运营管理这一领域一直获得不断的认同。其中一个主要的原因是公众对日本生产厂家的成功和对许多日本产品的质量优于美国这一事实的感知。结果，许多商家逐渐意识到对他们公司来说运营功能的重要性正如财务和营销。因此，公司现在意识到，为了在一个全球市场里有效地竞争，他们一定要有一个运营策略来支持该公司的任务和它的整体企业战略。


第27章 Operations Managers

At the strategic level （long term），operations managers are responsible for or associated with making decisions about product development （what shall we make？），process and layout decisions （how shall we make it？），site location （where will we make it？），and capacity （how much do we need？）.

At the tactical level （intermediate term），operations management addresses the issues relevant to efficiently scheduling material and labor within the constraints of the firm's strategy and making aggregate planning decisions.Operations managers have a hand in deciding employee levels （how many workers do we need and when do we need them？），inventory levels （when should we have materials delivered and should we use a chase strategy or a level strategy？），and capacity （how many shifts do we need？Do we need to work overtime or subcontract some work？）.

At the operational level，operations management is concerned with lower-level （daily/weekly/monthly）planning and control.Operations managers and their subordinates must make decisions regarding scheduling （what should we process and when should we process it？），sequencing （in what order should we process the orders？），loading （what order do we put on what machine？），and work assignments （to whom do we assign individual machines or processes？）.

Today's operations manager must have knowledge of advanced operations technology and technical knowledge relevant to his/her industry，as well as interpersonal skills and knowledge of other functional areas within the firm.Operations managers must also have the ability to communicate effectively，to motivate other people，manage projects，and work on multidisciplinary teams.The scope of operations management as encompassing these multi-disciplinary areas：

●Supply Chains-management of all aspects of providing goods to a consumer from extraction of raw materials to end-of-life disposal.

●Operations Management/Marketing Interface-determining what customers'value prior to product development.

●Operations Management/Finance Interface-Capital equipment and inventories comprise a sizable portion of many firms'assets.

●Service Operations-Coping with inherent service characteristics such as simultaneous delivery/consumption，performance measurements，etc.

●Operations Strategy-Consistent and aligned with firm's other functional strategies.

●process Design and Improvements-Managing the innovation process.

As one can see，all these are critical issues to any firm.No longer is operations management considered subservient to marketing and finance；rather，it is a legitimate functional area within most organizations.Also，operations management can no longer focus on isolated tasks and processes but must be one of the architects of the firm's overall business model.

1.strategicadj.relating to or concerned with strategy战略（上）的，根据全局而安排的

2.tacticaladj.of or pertaining to tactic or tactics战术的，策略上的

3.addressv.deal with verbally处理，对付

4.constraintn.the state of being physically constrained强制，限制，约束

5.aggregateadj.gathered or tending to gather into a mass or whole总数的，总计的

6.subcontractv.arranged for contracted work to be done by others（将大工程）转包，分包

7.subordinaten.person who is subordinate to sb.else下级，部属

8.regardingprep.concerning（表示论及）关于，至于，就……而论

9.sequencev.arrange in a sequence按顺序排列

10.interpersonaladj.occurring among or involving several people人与人之间的，人际的

11.multidisciplinaryadj.concerning of many of knowledge包括各种学科的，有关各种学问的

12.encompassv.include as part of something broader包含，包括，涉及（大量事物）

13.extractionn.the process of obtaining something from a mixture or compound by chemical or physical or mechanical means取出，拔出，开采，提炼

14.disposaln.a method of tending to （especially business）matters清除，处理，处置

15.accessibilityn.the quality of being at hand when needed易接近，可到达

16.simultaneousadj.occurring or operating at the same time同时发生的，同时存在的，同时发生（或进行）的，同步的

1.At the strategic level （long term），operations managers are responsible for or associated with making decisions about product development （what shall we make？），process and layout decisions （how shall we make it？），site location （where will we make it？），and capacity （how much do we need？）.

在战略层面（长期），业务经理负责或参与决策的制定，比如关于产品的开发（应该生产什么？），过程和布局决策（该如何生产？），场地位置（在哪里生产？），容量（需要生产多少？）。

句中“are responsible for”意为“对……负责”。“are associated with”意为“参与”。

2.Operations managers have a hand in deciding employee levels （how many workers do we need and when do we need them？），inventory levels （when should we have materials delivered and should we use a chase strategy or a level strategy？），and capacity （how many shifts do we need？Do we need to work overtime or subcontract some work？）.

业务经理参与决定雇员水平（需要多少工人，何时需要他们？），库存水平（何时交付材料，用同步策略或公司层战略？），容量（需要多少轮班？需要超时工作或分包工作？）

句中“have a hand in”原意为“插手”，此处引申为“参与”的意思。

句中“have materials delivered”是动词have的复合结构。

“have +sth.（宾语）+过去分词（宾语补足语）”意为“让/叫/使/请别人做某事”。宾语sth.后面用过去分词作宾语补足语，说明sth.与过去分词表示的动作之间是被动关系。

3.Operations managers and their subordinates must make decisions regarding scheduling （what should we process and when should we process it？），sequencing （in what order should we process the orders？），loading （what order do we put on what machine？），and work assignments （to whom do we assign individual machines or processes？）.

业务经理和他们的下属必须作出决定，比如安排（加工什么和何时加工？），序列（按什么顺序加工订单？），装货（什么顺序来装什么机器？），工作任务（分配单个的机器或加工给谁？）。

句中“make decisions”意为“做出决定”。

句中“regarding”为介词，意为“关于”。

4.Today's operations manager must have knowledge of advanced operations technology and technical knowledge relevant to his/her industry，as well as interpersonal skills and knowledge of other functional areas within the firm.

现在的业务经理一定要有与他的行业有关的先进的运营技术和技术知识，以及社交技巧和该公司内其他功能区的知识。

句中“as well as”为并列连词，意为“也”。在A as well as B的结构里，语意的重点在A，不在B。

5.As one can see，all these are critical issues to any firm.

由此可见，对任何公司来说，所有这些都是关键的问题。

句中“as one can see”翻译为“由此可见”。

6.No longer is operations management considered subservient to marketing and finance；rather，it is a legitimate functional area within most organizations.

运营管理不再被认为是从属于金融与市场营销；相反，在大多数组织里它是一个合法的功能领域。

此句为否定副词词组“no longer”引导的倒装句，正常语序为Operations management is no longer considered subservient to marketing and finance.

英语中，以否定词和否定词组开头的句子要求部分倒装。即只把谓语的一部分（如助动词、情态动词、be动词等）放到主语前，或把句子的强调成分提前。

7.Also，operations management can no longer focus on isolated tasks and processes but must be one of the architects of the firm's overall business model.

运营管理不再关注孤零零的任务和过程，但一定是该公司的整体商业模式的创造者之一。

句中“architect”原意为建筑师，此处引申为“创造者”。

8.Supply Chains-management of all aspects of providing goods to a consumer from extraction of raw materials to end-of-life disposal.

供应链——提供给消费者的商品从原材料的萃取到停产的处理的各方面的管理。

句中“end-of-life”为形容词，意为“停产的”。

9.Operations Management/Marketing Interface-determining what customers'value prior to product development.

运营管理/推销接口——在产品开发之前确定顾客价值。

句中“prior to”为介词词组，意为“在……之前”。

1.are responsible for对……负责

The shipping company will be responsible for damage.

运输公司将对损坏负责。

2.associate with①与……联系在一起；②联合

Logo easily makes people associate with certain products.

商标会很容易使公众把它与相关产品联系起来。

We should associate ourselves with the larger firm.

我们应该和这家大公司联合。

3.relevant to与……有关

Update your skills to be relevant to company initiatives.

更新你的技能使之同公司计划相关。

4.have a hand in①插手；②参与

This matter is in Mr.Wilson's charge.I can't have a hand in it.

这件事由威尔逊先生负责，我不能插手

he would like to have a hand in arranging the shipment.

他想参与安排运输之事。

5.prior to在……之前

The contract will be signed prior to the ceremony.

合同将在仪式举行之前签字。

6.cope with①应付；②处理

Companies should develop staff capability to cope with changes.

公司应该发展员工技能以应付改变的需要。

The warehouse is trying to cope with a backing of order.

仓库正试图处理积压下来的定货。

7.subservient to奉承

he is subservient to his boss.

他奉承老板。

8.focus on①致力于；②对（某事或做某事）予以注意

They must focus on improving the quality of the products.

他们必须注重提高产品质量。

Users can instead focus on key features，such as price，performance.

代之，用户可以集中关注在关键特点上，如价格、性能。

9.have knowledge of了解

We can discuss further details when you have a thorough knowledge of our products.

等你们全面了解我们产品之后，我们再进一步细谈。

10.align with使密切合作

Our company should align ourselves with theirs.

我们的公司必须与他们的公司合作。

Ⅰ.Answer the following questions

1.At the strategic level，what are operations managers responsible for？

2.At the tactical level，what are operations managers responsible for？

3.At the operational level，what must operations managers do？

4.What kind of knowledge must today's operations managers have？

5.What kind of ability will operations managers also have？

Ⅱ.Multiple choice

1.At the strategic level，about what will operations managers make decisions？

A.product developmentB.process and layout decisions

C.Site locationD.All of the above

2.At the tactical level，operations managers will take part in deciding capacity.here the word “capacity”can be explained by all of the following sentences except

A.“how many shifts do we need？”

B.“Do we need to work overtime？”

C.“Do we need to subcontract some work？”

D.“how much do we need to produce？”

3.At the operational level，besides ，operations managers also make decisions about scheduling，sequencing and work assignments.

A.site locationB.product development

C.loadingD.process and layout decisions

4.If you want to be a qualified operations manager now，what kind of knowledge must you have？

A.Advanced operations technology and technical knowledge relevant to your industry

B.Interpersonal skills and knowledge of other functional areas within the firm

C.Advanced computer skill

D.Both A and B

5.What does supply chain mean？

A.It means the management of all aspects of providing goods to a consumer from extraction of raw materials to end-of-life disposal

B.It means supplying a consumer with goods

C.It means supplying the wholesalers with goods

D.It means supplying the market with goods

6.Operations Management/Marketing Interface means .

A.determining what customers'value is before product development

B.promoting the products to the customers

C.connecting the firms with the market

D.finding the market for the goods

7.In the scope of operations management，process design and improvements manages .

A.the innovation process

B.the production process

C.the consumption process

D.the performance measurements process

8.In the second paragraph，the word “address”can be replaced by .

A.deal withB.speak to

C.give a speech toD.aim at

9.At the operational level，operations management is concerned with planning and control.

A.lower-levelB.higher-level

C.middle-levelD.lowest-level

10.In the scope of operations management，multi-disciplinary areas include .

A.operations managementB.service operations

C.operations strategyD.all of the above

Ⅲ.Reading comprehension

Operations management is an area of business concerned with the production of goods and services，and involves the responsibility of ensuring that business operations are efficient in terms of using as little resource as needed，and effective in terms of meeting customer requirements.It is concerned with managing the process that converts inputs （in the forms of materials，labour and energy）into outputs （in the form of goods and services）.

Operations traditionally refer to the production of goods and services separately，although the distinction between these two main types of operations is increasingly difficult to make as manufacturers tend to merge product and service offerings.More generally，Operations Management aims to increase the content of value-added activities in any given process.Fundamentally，these value-adding creative activities should be aligned with market opportunity （see Marketing）for optimal enterprise performance.

According to the U.S.Department of Education，Operations Management is the field concerned with managing and directing the physical and/or technical functions of a firm or organization，particularly those relating to development，production，and manufacturing.Operations Management programs typically include instruction in principles of general management，manufacturing and production systems，plant management，equipment maintenance management，production control，industrial labor relations and skilled trades supervision，strategic manufacturing policy，systems analysis，productivity analysis and cost control，and materials planning.

1.Operations management involves the responsibility of ensuring that business operations are in terms of using as little resource as needed，and in terms of meeting customer requirements.

A.efficient；effectiveB.effective；efficient

C.affective；effectiveD.effective；affective

2.In the third paragraph，the word “functions”relates to .

A.developmentB.production

C.manufacturingD.all of the above

3.Why is it difficult to make the distinction between these two main types of operations-production of goods and services？

A.Because manufacturers tend to merge product and service offerings

B.Because there is no big difference between them

C.Because the production of goods is the same as services

D.Because it is meaningless

4.In operations management，inputs include .

A.materialsB.labour

C.energyD.all of the above

5.Traditionally，operations refer to .

A.the production of goods and services

B.management of the production

C.materials planning

D.cost control

Ⅳ.Translate the following into Chinese

At the operational level，operations management is concerned with lower-level （daily/weekly/monthly）planning and control.Operations managers and their subordinates must make decisions regarding scheduling （what should we process and when should we process it？），sequencing （in what order should we process the orders？），loading （what order to we put on what machine？），and work assignments （to whom do we assign individual machines or processes？）.

运营经理

在战略层面（长期），业务经理负责或参与决策的制定，比如关于产品的开发（应该生产什么？），过程和布局决策（该如何生产？），场地位置（在哪里生产？），容量（需要生产多少？）。

在战术水平（中期），运营管理处理一些问题，如在该公司的战略的约束内有效地安排材料和劳工以及制定总体决策。业务经理参与决定雇员水平（需要多少工人，何时需要他们？），库存水平（何时交付材料，用同步策略或公司层战略？），容量（需要多少轮班？需要超时工作或分包工作？）

在操作水平，运营管理涉及较低级别（每日/每周/每月）计划和控制。业务经理和他们的下属必须作出决定，比如安排（加工什么和何时加工？），序列（按什么顺序加工订单？），装货（什么顺序来装什么机器？），工作任务（分配单个的机器或加工给谁？）。

现在的业务经理一定要有与他的行业有关的先进的运营技术和技术知识，以及社交技巧和该公司内其他功能区的知识。业务经理也必须有能力去进行有效沟通，激励别人，管理项目，在多学科的团队工作。运营管理的范围包括以下这些多学科的领域：

●供应链——提供给消费者的商品从原材料的萃取到停产的处理的各方面的管理。

●运营管理/推销接口——在产品开发之前确定顾客价值。

●运营管理/金融接口——资本设备和库存占许多公司财富相当大的一部分。

●服务运营——处理固有服务特征，例如同步的交货/消费，业绩评价，等等。

●运营策略——与公司的其他功能战略一致。

●过程设计与改善——管理创新的进程。

由此可见，对任何公司来说，所有这些都是关键的问题。运营管理不再被认为是从属于金融与市场营销；相反，在大多数组织里它是一个合法功能领域。运营管理不再关注孤零零的任务和过程，但一定是该公司的整体商业模式的建筑师之一。

Ⅰ.Answer the following questions

1.They are responsible for making decisions about product development，process and layout decisions，site location，and capacity.

2.They are responsible for deciding employee levels，inventory levels，and capacity.

3.They must make decisions regarding scheduling，sequencing，loading，and work assignments.

4.They must have knowledge of advanced operations technology and technical knowledge relevant to his/her industry，as well as interpersonal skills and knowledge of other functional areas within the firm.

5.They will also have the ability to communicate effectively，to motivate other people，manage projects，and work on multidisciplinary teams.

Ⅱ.Multiple choice

1.D2.D3.C4.D5.A6.A7.A8.A9.A10.D

Ⅲ.Reading comprehension

1.A2.D3.A4.D5.A

Ⅳ.Translate the following into Chinese

在操作水平，运营管理涉及较低级别（每日/每周/每月）的计划和控制。业务经理和他们的下属必须作出决定，比如安排（加工什么和何时加工？），序列（按什么顺序加工订单？），装货（什么顺序来装什么机器？），工作任务（分配单个的机器或加工给谁？）。

【商务文化知识】

馈赠礼仪

在商务交往中双方互赠礼物可以让人感觉到自己被重视，既是一种礼貌的行为，也可以增进双方的感情，但是在馈赠礼物时必须遵守一些基本的礼仪，否则往往会有适得其反的效果。

在赠送别人礼物的时候思想上一定要有正确的认识，不能认为因为自己是去贿赂别人抑或是有求于别人才送礼物的。这样的送礼会给对方造成反感或者是心理压力。

在商务交往中，送礼物给对方要考虑以下几个问题：

1.礼物馈赠的对象

不同对象的需要和喜好是不一样的，比如，外宾喜欢自己的商务伙伴送能代表民族特色的礼物；喜欢书法的朋友可能喜欢别人送他字画；喜欢收藏邮票的人喜欢对方送他有珍藏价值的邮票，因此不一定是贵重的礼物才是最好的。而且在送礼物的时候要注意到三大禁忌：民族禁忌、职业方面的禁忌和个人方面的禁忌。

2.馈赠礼物的目的

在商务交往中送礼物大多是表示祝贺友好，希望和对方保持良好的关系。而不能是因为要达到某些商业方面的利益和对方故意套近乎，这样会让对方感到厌恶。

3.馈赠礼物的时间

在商务交往中的初次见面是不适合送礼物的，可以在告别或下次见面的时候送礼物，在对方比较重要的节日或者是庆典中是可以送礼物的。

4.赠送礼品的方式

包括面交、寄交、转交。将礼品进行精美的包装，这样可以让对方感受到你对对方的重视。如果可能最好是当面交给对方，如果是寄交或是转交要附带祝福之类的话语。

同时商务人员接受别人的礼物时也要符合礼仪规范，当送礼者取出礼品时，接受礼物的一方的得体之法是应当表现得大方稳重，认真且面带微笑地注视着对方，在对方递上礼物的时候，要用双手接住，然后将礼物放在自己的左手上，将右手空出来和对方握手。如果礼物较大不是很方便的话，可以将礼物放在桌子上，然后和对方握手。同时要说一些感谢之类的礼貌用语。如果当时有时间的话可以当着对方的面将礼物拆封，但动作一定要轻柔文雅，以防将礼物弄坏，同时对礼物要进行一番赞美。如果礼物是他人转交或者是寄交的话，要在接到礼物的时候通知对方礼物已到并表示感谢。如果想要拒绝别人的礼物，不能不给对方面子直接拒绝，要给对方容易接受的理由，比如可以说是公司的规定等。

来而不往非礼也，在接受别人礼物以后要在适当的时候予以还礼，表示自己想和对方保持友好关系的想法，这也是一种礼貌的行为。商务人员不能在接受了别人的礼物以后马上就送礼物给对方，这样会给人一种自己勉强接受礼物然后迫不及待还对方人情的感觉。可以记着曾经接受过对方的礼物，然后在对方有节日庆典或者重大活动的时候，或者自己登门拜访对方时送上自己的礼物，也可以寄以书信表示感谢，此外还可以在对方面前或者公众场合使用或者佩戴对方赠送的礼物，也可以在对方有困难的时候提供帮助。
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