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  序言


  这就是我看待世界的方式，它们很清楚地说明了一件事：我是一个乐观主义者，而且是一个急切的乐观主义者。


  ——比尔·盖茨


  无论你喜欢还是痛恨他，自从1981年第一台量产个人电脑问世，过去三十多年来，比尔·盖茨一直是全世界广为尊重的商业偶像。有时，他被说成一个高明的预言家，有时又被说成一个暴君式的、严厉得不近人情的商人。你可以任意描述他，但就是无法忽略他。尽管对比尔·盖茨的评价五花八门，但就连那些最尖锐的批评者都不得不承认一个再明显不过的事实：他参与推动了现代史上最伟大的变革之一，将20世纪70年代高不可攀的计算机技术转变成一种易于大众使用的宝贵工具，并在这个过程中创造了无数的就业机会和财富。


  长久以来，比尔·盖茨一直是全世界最富有的人之一，还是历史上最有争议的创始人和CEO之一。各行各业的商人们，都从他身上吸取经验教训，借鉴他的思想和经营战略，来创建和发展他们自己的公司。与他在商业上的精明形象不同，自从2008年他离开微软公司，不再过问公司的日常运营，全职投入比尔和梅琳达·盖茨基金会以后，他亲切温和的一面开始展现，让那些积极参与慈善事业的人们对他有了全新的认识。


  尽管不再掌管世界上最强大的公司之一，比尔·盖茨依然经常出现在新闻媒体中。他与U2乐队的主唱博诺（Bono）和投资大师巴菲特保持良好的关系，合伙开展慈善事业，吸引了公众和新闻媒体的注意，并让他的慈善活动得到更多关注。比如，他与前总统比尔·克林顿发表联合声明，要求美国增加对海地地震灾民的援助，还在圣丹斯国际电影节上开展社交活动，推动公共教育改革。在微软公司的时候，他必须保守大量的商业机密，而现在，他定期更新社交网站和TheGatesNotes.com的博客，生活几乎就像一本敞开的书。


  比尔·盖茨的人生第二幕，和第一幕相比毫不逊色。任何对他这个人感兴趣，或者想从他身上吸取灵感推动自己事业发展的人，都可以从他的语录中得到启发。


  永远的商业传奇


  Acquiring Other Companies

关于兼并其他公司


  We've done a number of acquisitions in our history.… A lot of the time,the reason we do the acquisition is,when we see a market developing very rapidly … we want to reduce the amount of time it takes us to get in there,get working with customers,get the feedback that's valuable.


  —Keynote speech,San Jose State,January 27，1998


  在历史上，我们进行过许多次兼并。大多数时候，我们这样做的原因是因为市场发展得很快……我们要减少进入市场、接触用户和获取宝贵反馈的时间。


  ——圣何塞州立大学主题演讲，1998年1月27日


  
    
  


  Analyzing Other Companies

关于分析其他公司


  We focus on what companies do well as opposed to what they do poorly.We don't dismiss a company as unimportant just because a lot of things about it may be less than perfect.The company may be doing something important;it may not even know that it is important.


  —New York Times News Service/Syndicate,February 19，1996


  我们关注其他公司什么事做得好，而不是什么事做得不好。我们不会因为一家公司在许多方面不完美，就认为它不重要。它可能正在做某件很重要的事情，它自己可能都没有意识到。


  ——《纽约时报》公司，1996年2月19日


  
    
  


  Andy Grove

关于英特尔公司的CEO安迪·格罗夫


  Andy Grove is an incredible CEO.He's big on picking objectives,and driving the company towards that objective.He's big on clarity.He is an engineering manager,par excellence.


  —Keynote speech,San Jose State,January 27，1998


  安迪·格罗夫是一个好得难以置信的CEO。他很善于挑选目标，然后带领公司向这些目标前进。他善于把复杂的东西变得清晰明白。他是一个技术型经理人，第一流的。


  ——圣何塞州立大学主题演讲，1998年1月27日


  
    
  


  Apple

关于苹果公司


  To create a new standard,it takes something that's not just a little bit different;it takes something that's really new,and really captures people's imagination.And the Macintosh—of all the machines I've seen—is the only one that meets that standard.


  —Speech,1984


  要想创造一个新标准，一点点的与众不同是不够的，而是需要一些真的很新颖的东西，确确实实能抓住人们想象力的东西。在所有我见过的机器当中，只有Mac电脑达到了这个标准。


  ——演讲，1984年


  
    
  


  Bad News

关于坏消息


  There is a tendency in companies to let good news travel fast.Oh,we just won this account.Oh,things went so well.But,the thing about good news is,it's generally not actionable….Bad news,on the other hand,is actionable.This customer is not very happy.This competitor is doing something very well.This project is behind….The sooner you get the bad news,the better off you're going to be,in order to kind of absorb it,to change your product plan,to go back and talk to the people,really dig into it.So when somebody sends me mail saying,you know,we won XYZ account for Exchange.I send mail back and say,does that mean we lost every other account,because you only sent me mail on one account?Tell me about the ones we lost,and why?And so that's really gotten into our culture.


  —Keynote speech,San Jose State,January 27，1998


  很多公司喜欢听好消息。哦，我们又赢得了一个客户；哦，事情进展得如此顺利。但是，好消息通常不会有实际价值。……相反，坏消息才比较实用。顾客不满意，竞争对手表现出色，项目进度滞后。……你越早得到坏消息，结果就会越好。你会为了纠正它，为了改变产品计划，为了反省和跟人讨论，真的深入去研究这个坏消息。所以，每当有人发邮件给我，比如报告Exchange软件又赢得了什么客户，我就会回信问他，这是否意味着我们丢失了所有其他客户，因为你只来信说赢得了这一个客户？告诉我我们丢失了哪些客户，以及丢失的原因。就这样，这种做法已完全融入了我们的文化。


  ——圣何塞州立大学主题演讲，1998年1月27日


  
    
  


  Being CEO

关于当CEO


  Steve Ballmer said … that the responsibility of being CEO was more burdensome than he had expected.Well,I told him before he took the job that it was an inhuman job.It makes infinite demands on you,and I feel very lucky that I have Steve.I think he's stepping into the shoes exactly the way I hoped would.


  —Newsweek,April 16，2000


  史蒂夫·鲍尔默说……CEO这个职位的责任，比他想的沉重得多。关于这一点，我在他就职前就跟他说过，这是一个非人的工作。它对你有无限的要求。我感到很幸运，因为有史蒂夫帮我。我觉得他正在进入角色，与我希望的样子完全相符。


  ——《新闻周刊》，2000年4月16日


  
    
  


  Being in Charge

关于当负责人


  [In high school I told the other programmers]，“Look,if you want me to come back you have to let me be in charge.But this is a dangerous thing,because if you put me in charge this time,I'm going to want to be in charge forever after.”


  —Smithsonian Institution Oral and Video Histories,2003


  （高中时，我告诉其他程序员）“事情是这样的，如果你们要我回来，就必须让我当负责人。但这是有风险的，因为如果你们这次让我当负责人，我就会要求以后一直这样。”


  ——史密森学会口述历史档案，2003年


  
    
  


  Being the Face of Microsoft

关于充当微软公司的脸面


  Externally,people tend to identify the company with one person.It's a natural thing so I've had mostly the minuses,but[also] the pluses of that.


  —Newsweek,June 23，1997


  在外面，人们往往让一个人代表整个公司。这是很自然的事情。尽管我得承担大多数负面效应，但同时也得到了那些正面效应。


  ——《新闻周刊》，1997年6月23日


  People's perception of the importance of my role is certainly greater than the reality.


  —Newsweek,December 1，1996


  人们想象中的我的角色的重要性，肯定比现实中的更大。


  ——《新闻周刊》，1996年12月1日


  The world has had a tendency to focus a disproportionate amount of attention on me.


  —U.S.News&World Report,June 16，2006


  这个世界喜欢将大得不成比例的关注放在我身上。


  ——《美国新闻与世界报道》，2006年6月16日


  
    
  


  Bono

关于U2乐队主唱博诺


  [One night] he was on fire,talking about how we could get a percentage of each purchase from civic-minded companies to help change the world.He kept calling people,waking them up,and handing me the phone.His projections were a little enthusiastic at first—but his principle was right.If you give people a chance to associate themselves with a cause they care about,they will pay more,and that premium can make an impact.


  —Speech,2008World Economic Forum,January 24，2008


  （有一天晚上）他异常兴奋，谈论着我们怎么才能让那些有公德心的公司从每一笔生意中拿出一个百分点的销售额，帮助改变世界。他不停地打电话，把他们叫醒，然后把电话递给我。乍一听，他的计划有点冲动，但他的道理是对的。如果你给别人创造一个机会，让他们把自己与一个他们关心的事业联系起来，人们愿意接受更高的价格，多出来的钱会对世界产生影响。


  ——2008年世界经济论坛上的演讲，2008年1月24日


  I tend to be a little more realistic.[Bono is] always saying,“Yeah,we can do this！”


  —Time,December 26，2005


  我更现实一点。（博诺则）总是说：“没错，我们做得到！”


  ——《时代》，2005年12月26日


  It's not about making himself look good [Bono] really reads this stuff;he cares about the complexity.Look,Bono is really,really having an impact.Things would be very different without him.


  —Time,December 26，2005


  他不是为了让自己有一个好形象，（博诺）真的读过这些东西。他很关心事情的复杂性。就是这样，博诺真的很有影响力。如果没有他，事情就做不到这个样子。


  ——《时代》，2005年12月26日


  
    
  


  Breakthroughs

关于突破


  A breakthrough is something that changes the behavior of hundreds of millions of people where,if you took it away from them,they'd say,“You can't take that away from me.”Breakthroughs are critical for us.All we get paid for are breakthroughs,because people who have our software today can keep using it forever and not pay us another dime.


  —Newsweek,November 24，2003


  突破就是能改变无数人生活的东西。如果你把这样东西从人们的生活中拿走，他们会说：“你不能从我这里拿走它。”突破对我们至关重要。我们得到的一切都依赖突破，因为使用我们软件的用户可以一直用下去，不付给我们一毛钱（除非我们作出突破）。


  ——《新闻周刊》，2003年11月24日


  
    
  


  Business Computing

关于商业计算


  [A business's] corporate memory is not very good unless somebody who is working on a project can sit down at their PC and in less than 60seconds call up any memos or documents that might relate to a similar project that was done in the past.If it takes more time than that,people probably won't go and find it.


  —Speech,Enterprise Perspective,March 24，1999


  假定你是某家公司的员工，正致力于某个项目，你坐在电脑前，如果不能在六十秒之内找到任何与以前类似项目相关的备忘录或文档，（这家公司的）商业记忆力就称不上优秀。如果查找时间超过了这个限度，人们就不会去查找了。


  ——企业视角会议上的演讲，1999年3月24日


  
    
  


  Business Customers

关于顾客


  One thing that never comes out is that the software business is bigger selling to businesses than it is to consumers.Microsoft is really in touch with what are the practicalities,how do you make workers more productive,what are the pains in an IT department,what does corporate site development involve.We have built up over the decades the real ability to have great ongoing dialog with businesses about how they do their software and what they do.We have a very strong position.


  —PC Magazine,June 23，2008


  软件业从未曝光的一件事是：商业软件的销售额要大于个人软件。微软真的一直在跟进什么样的软件更实用，怎样提高工人的生产效率，IT部门最头痛的是什么事，公司网站的开发需要什么。几十年来，关于企业怎么使用他们的软件，用来做什么，我们培养了与他们进行卓有成效对话的能力。我们的优势很明显。


  ——《个人电脑》，2008年6月23日


  Your most unhappy customers are your greatest source of learning.


  —Business @ the Speed of Thought,1999


  对你最不满意的顾客，可以让你学到最多。


  ——《未来时速》，1999年


  
    
  


  Business Standards

关于企业标准


  I really shouldn't say this,but in some ways it leads,in an individual product category,to a natural monopoly:where somebody properly documents,trains,promotes a particular package and through momentum,user loyalty,reputation,sales force,and prices builds a very strong position with that product.


  —Rosen Research Personal Computer Forum Proceedings,May 1981


  我真的不应该这样说，但是在某种程度上确实如此，个人产品领域会形成自然垄断：当某人做好某种特定产品的说明、培训和促销，通过产品的势头、用户忠诚度、名声、销售力量和价格策略，就能用这个产品建立非常强的优势。


  ——卢森研究个人电脑论坛的会议记录，1981年5月


  
    
  


  Capitalism

关于资本主义


  People underestimate how effective capitalism is at keeping even the most successful companies on edge.


  —The Rich and How They Got That Way,2001


  人们低估了资本主义的能耐，它可以让最成功的公司也活得战战兢兢。


  ——《富人和他们的致富之道》，2001年


  Capitalism is great and having thousands of things going on in parallel.And a lot of them fail.Some are just mediocre.But the ones that are special can grow and,you know,stun everybody.And in all those fields I mentioned,there is going to be several companies that kind of take your breath away.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  资本主义很不错，可以让成千上万件事同时发生。其中很多会失败，有些很平庸。但是那些真正特别的东西，你们知道，它们会成长壮大，震惊所有人。在我提到的所有那些领域，将会出现几家让人大为惊叹的公司。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  
    
  


  His Career

关于他的职业


  I've been very lucky.I've had two jobs that were absolutely fantastic.When I was young,writing software,staying up all night,you know,dreaming about the personal computer I wanted and I thought would be great for everyone,that was the perfect thing for me.And now I've switched.I'm totally full-time on the foundation.You know,I'm loving advocating for these causes.I'm making sure that the money our foundation spends is—is used in the best way possible….I love doing this work.


  —CNN,July 20，2010


  我一直很幸运。我干过两份非常棒的工作。年轻时，我写软件，通宵达旦，你知道，梦想着我理想中的电脑，梦想着它会对每个人都有用，那是我的完美生活。现在，我换了工作，全身心投入基金会。你知道，我喜欢做这些事情。我要确保我们基金会花的每一笔钱，都用在最好的地方。……我爱干这活。


  —CNN,2010年7月20日


  Even today,what interests me isn't making money per se.If I had to choose between my job and having great wealth,I'd choose the job.It's a much bigger thrill to lead a team of thousands of talented,bright people than it is to have a big bank account.


  —New York Times News Service/Syndicate,October 27，1996


  即使是今天，让我感兴趣的也不是赚钱本身。如果我不得不在我的工作和赚大钱之间作选择，我会选择工作。领导一支由几千名极具天赋的聪明工程师组成的团队，远比庞大的银行账户激动人心。


  ——《纽约时报》公司，1996年10月27日


  
    
  


  Ceding Power to Ballmer

关于将权力移交给鲍尔默


  I had to change.Steve is all about being on the team,and being committed to the mutual goals.So I had to figure out,what are my behaviors that don't reinforce that?What is it about sarcasm in a meeting?Or just going,“This is completely screwed up?”


  —Wall Street Journal,June 5，2008


  我不得不改变。史蒂夫全身心投入团队，一心一意实现那些共同目标。所以我不得不想清楚，我的哪些行为对之无所助益？开会时的风凉话是怎么回事？或者索性直接说：“这件事彻底搞砸了吗？”


  —— 《华尔街日报》，2008年6月5日


  
    
  


  Challenges

关于挑战


  There is a certain irony that somebody says we have this enduring position that's unassailable,like some guy who owns the only copper mine in the world.The truth is very much the opposite.The company faces challenges and we need to pull together as a team and do great work.


  —Newsweek,April 16，2000


  有点讽刺的是，有人说我们长期拥有坚不可摧的地位，就好像我们拥有世界上唯一的铜矿。事实完全相反。公司面临挑战，我们需要团结一心，大干一场。


  ——《新闻周刊》，2000年4月16日


  
    
  


  Change

关于变化


  Every three years are important in terms of redefining what we do.Any company that stays the same will be passed by very quickly and there are lots of fine examples of that….Because we now have a research group,and we are out there working with lots of universities and are able to continue to hire great people,I'm very optimistic about our future.But,it is a future full of change and surprise.


  —Smithsonian Institution Oral and Video Histories,2003


  每过三年，我们就应该重新定义我们做的事情。任何亘古不变的公司都会被迅速超越。这样的例子有很多。……我们现在有一个研究团队，而且与外面的许多大学保持合作，能够不断雇到优秀人才，所以我对我们的未来非常乐观。但是，未来仍充满了变化和意外。


  —— 史密森学会口述历史档案，2003年


  The barrier to change is not too little caring;it is too much complexity.


  —Commencement address,Harvard University,June 7，2007


  作出改变的障碍并非人们太冷漠，而是事情太复杂。


  —— 哈佛大学毕业典礼上的演讲，2007年6月7日


  
    
  


  Cloud Computing

关于云计算


  People get confused.There is storage in the cloud,which is clear that your file should be up there and geo-distributed and backed up,and there is computation in the cloud.The one that you have to be careful of is what about computation,because computation is not free.But we are actually taking some pilot customers and moving huge parts of their data centers into our cloud where we manage it for them.Over the next couple of years,a portion of the data centers will start to move.Some people say data centers will move to the cloud very quickly,but I tend to think it will vary a lot.


  —PC Magazine,June 23，2008


  人们困惑不解。云存储显然是指你的文件应该在那里，占有一定的空间，并且有备份，此外还有云计算。你要小心的一个地方与计算有关，因为计算不是免费的。但是，我们实际上发展了一些实验客户，将他们的数据中心大规模转移到我们的云里，由我们替他们管理。接下来几年，部分数据中心将开始转移。有人说数据中心会向云端快速转移，但是我觉得这要视情况而定。


  ——《个人电脑》，2008年6月23日


  
    
  


  Competition

关于竞争


  Whether it's Google or Apple or free software,we've got some fantastic competitors and it keeps us on our toes.


  —Telegraph,February 11，2010


  不管是谷歌、苹果还是自由软件，都是我们强劲的竞争对手，这让我们时刻保持警惕。


  ——《电讯报》，2010年2月11日


  All good capitalistic companies get up every morning and think,“How can we make a better product?What are they doing well?We're going to make it cheaper,better,simpler,faster.” And great competitors spur companies on.And at every phase of our industry,it's been a different set of companies.


  —CNN,October 5，2008


  所有优秀的资本公司每天早上都会思考：“我们怎样才能做出更好的产品？它们有什么功能？我们要让它们更便宜、更好、更简单、更快速。”优秀的竞争对手激励公司奋发向上。在我们这个行业的每一个发展阶段，都有一系列完全不同的公司。


  —CNN,2008年10月5日


  We try to understand what other people are doing,even if their apparent mission is so distant that it is not obvious competition.


  —New York Times News Service/Syndicate,February 19，1996


  我们尽量去理解其他人正在干什么，即使他们的目标看上去与我们很不相干，构不成直接的竞争。


  ——《纽约时报》公司，1996年2月19日


  You basically have to convince the other guys not to spend enough money to compete with us,to keep just making it harder and harder,move the terms up,we just keep raising the bar,and eventually maybe one of them will try to do stuff with us.But a lot of them will just say,“Forget it.”


  —Masters of Enterprise,1999


  基本上，你不得不让其他人相信，不要花大价钱与我们竞争，不要让局面变得越来越困难，和解代价越来越昂贵。我们不断抬高门槛，最终也许某一个竞争对手就会尝试与我们合作。不过很多竞争对手只会说：“算了吧。”


  ——《管理大师》，1999年


  You always have to be thinking about who is coming to get you.


  —Showstopper！：The Breakneck Race to Create Windows NT and the Next Generation at Microsoft,1994


  你必须时刻思考谁会超过你。


  ——《观止：微软创建 NT和未来的夺命狂奔》，1994年


  
    
  


  Computers vs.People

关于计算机与人类的关系


  Computers are great because when you're working with them you get immediate results that let you know if your program works.It's feedback you don't get from many other things.


  —The Road Ahead,1995


  计算机很棒，因为你使用它们的时候，可以立刻得到结果，让你知道程序是否正常运行。其他许多东西都无法提供这种反馈。


  ——《未来之路》，1995年


  
    
  


  Cooperation

关于合作


  I've never done anything solo,except take tests.


  —Working Together:Why Creat Partnership Succeed,2010


  除了参加考试，我从不单独行事。


  ——《一起工作：为什么伟大的合伙者能够成功》，2010年


  You can't just get a bunch of smart people together and know which path they should go off and pursue.Actually,it's amazing that that worked for the Manhattan Project.


  —Technology Review,September 1，2010


  你不可能把一群聪明人简单聚在一起，告诉他们该走哪条路，目标是什么。实际上，这种方法在曼哈顿计划上奏效，真是令人惊奇。


  ——《科技创业》，2010年9月1日


  
    
  


  Corporate Antidiscrimination Policy

关于公司的反歧视政策


  There is this question on,say,a broad social issue,[do you] take the most controversial … position?When you have customers,shareholders,employees strongly on both sides of an issue that the company will not take a position on,this one,if it comes up again,we're going to go through a process and,you know,make sure that we're choosing to take a position or not for the right reasons.People can know what we stand for as a company in terms of antidiscrimination.They can also know that we won't necessarily take a position on every social issue that comes up.


  —Morning Edition,NPR,April 28，2005


  有个问题问，在一般的社会问题上，（你）会站在最有争议的立场上吗？当你的客户、股东和雇员各执一词，公司不会对这个问题进行表态。如果问题还是出现，我们将采取一定的程序，你知道，确保我们无论是否表态，都有正当理由。就反歧视而言，人们可以知道我们作为一个公司是什么态度。他们还会知道，我们没必要对每一个社会问题进行表态。


  ——《晨报》，NPR,2005年4月28日


  
    
  


  Corporate Social Responsibility

关于公司的社会责任


  It's amazing how strong a message is hidden in words like“diversity” or the broad term “corporate social responsibility.”A company needs to have core values of who they are and what they do [which] makes employees feel they have a purpose and guides their action.


  —Creative Capitalism,2008


  在“多元化”或者更广义的“公司社会责任”这类词语中，隐藏着强烈的信息。这非常有意思。一家公司需要知道自己是谁、要做什么，确立核心价值，这样才可以让雇员知道目标是什么，从而指导他们的行动。


  ——《创造性资本主义》，2008年


  I'll be the first to admit that it's very easy to make statements about this that sound good.… There's a lot of room for fluffery in this space,and so you've got to bring in expertise and that will probably take a while to develop.


  —Creative Capitalism,2008


  关于这件事，很容易作出一些动听的陈述，我将是第一个承认这一点的人。……在这方面，很容易华而不实，所以你必须具备专业知识，这可能需要一点时间才能培养出来。


  ——《创造性资本主义》，2008年


  
    
  


  Corporate Strategy

关于公司战略


  Size works against excellence.Even if we are a big company,we cannot think like a big company or we are dead.


  —Financial Times,June 10，1996


  公司规模越大，越不利于追求卓越。即使我们是一家大公司，也不能像大公司那样思考，不然我们就死定了。


  ——《金融时报》，1996年6月10日


  
    
  


  Corporate Working Environment

关于公司的工作环境


  I've always believed in a paperless office.


  —CNNMoney/ Fortune,April 12，1999


  我一直相信无纸化办公。


  —CNN财经/《财富》，1999年4月12日


  
    
  


  Criticizing Employees

关于批评雇员


  Great organizations demand a high level of commitment by the people involved.That's true in any endeavor.I've never criticized a person.I have criticized ideas.If I think something's a waste of time or inappropriate I don't wait to point it out.I say it right away.It's real time.So you might hear me say,That's the dumbest idea I have ever heard many times during a meeting.


  —Playboy,July 1994


  伟大的组织要求成员高度投入。任何事业都是如此。我从不批评人。我只批评想法。如果我觉得某件事浪费时间或者很不合适，我就会立即指出来。这是实时的。所以，你可能会听到我在一次会议上多次说，这是我听过的最愚蠢的想法。


  ——《花花公子》，1994年7月


  
    
  


  Deciding Which Projects to Fund

关于决定资助哪个项目


  Arming myself with knowledge and sitting down with people who live the topic and brainstorming with them,that's what helps me back the right people and make sure I know what's going on.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  用知识武装自己，与全身心投入该议题的人坐在一起，进行头脑风暴，这可以帮助我支持正确的人，确保我知道事情的进展。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  If you believe that every life has equal value,it's revolting to learn that some lives are seen as worth saving and others are not.We said to ourselves:“This can't be true.But if it is true,it deserves to be the priority of our giving.”


  —Commencement address,Harvard University,June 7，2007


  如果你相信每个生命都是平等的，那么，当你发现某些生命被视为值得挽救的，某些被视为不值得挽救的，你会感到无法接受。我们对自己说：“事情不可能如此。如果这是真的，那它理应成为我们努力的头等大事。”


  ——哈佛大学毕业典礼上的演讲，2007年6月7日


  
    
  


  Delegating

关于授权


  We were always making the system somewhat more formalized.At some point you can't discuss every head in France and [have] the one guy at the top saying,“No,no,no.You want fifteen … you need eleven.” You can't,you just can't,so eventually you have to delegate that.


  —Microsoft Rebooted,2004


  某种程度上，我们一直在让机构更加形式化。到了某个点，你不可能与法国的每一个人讨论，然后让最高层那个说：“不，不，不。你要十五个，这不行……你只需要十一个。”这不可能，你就是不可能做到，所以最终你不得不授权给他们。


  ——《微软重启》，2004年


  
    
  


  Early Competitors

关于早期竞争者


  There certainly were a lot of other software companies.Within two or three years of our being started,there were dozens of companies.Some of them tried to do better BASIC.And we made darn sure they never came near to what we had done.There were competitors in other languages.They didn't take quite the same long-term approach that we did,doing multiple products,really being able to hire people and train them to come in and do great work,taking a worldwide approach,and thinking of how the various products could work together.


  —Smithsonian Institution Oral and Video Histories,2003


  那时无疑有许多其他软件公司。我们起步后的两三年中，有几十家这样的公司。有些公司试着改进BASIC语言。我们则确保他们的工作不会接近我们的水平。还有使用其他编程语言的竞争者，他们没有采取我们那种长期的方法，就是同时做多个产品，增加新人手，训练他们快速适应并做出优秀的产品，面向世界市场，思考不同产品的整合。


  ——史密森学会口述历史档案，2003年


  
    
  


  Early Computers

关于早期电脑


  The early dream was a machine that was easy to use,very reliable and very powerful.We even talked back in 1975about how we could make a machine that all of your reading and note taking would be done on that machine.


  —What the Best CEOs Know,2005


  早期的梦想是有一台易于使用、非常可靠和强大的机器。我们甚至在1975年就谈论过怎样才能制造出一台机器，让你在上面完成所有的阅读和笔记。


  ——《顶尖CEO的领导智慧》，2005年


  
    
  


  The Early Days

关于早期岁月


  We didn't even obey a 24-hour clock,we'd come in and program for a couple of days straight … four or five of us,when it was time to eat we'd all get in our cars,kind of race over to the restaurant and sit and talk about what we were doing.Sometimes I'd get excited talking about things,I'd forget to eat,but then you know,we'd just go back and program some more.It was us and our friends—those were fun days.


  —Triumph of the Nerds,PBS,June 1996


  我们甚至不遵守正常休息时间，会一连好几天来上班和编程……我们四五个人，到了吃饭时间，就钻进各自的车，飞奔到餐馆，坐下来讨论我们正在干的活。有时我谈得太兴奋，忘了吃东西，但接下来你知道，我们马上就回去，接着编程。我们和朋友们就是这样那些日子真是充满乐趣。


  ——《书呆子的胜利》，PBS,1996年6月


  Life for us was working and maybe going to a movie and then working some more.Sometimes customers would come in,and we were so tired we'd fall asleep in front of them.Or at an internal meeting I'd lie down on the floor,because I like to do that to brainstorm.And then I'd just fall asleep.


  —CNNMoney/ Fortune,October 2，1995


  我们的生活就是工作，可能会出去看场电影，然后接着工作。有时会有客户来，但我们太累了，会当着他们的面睡着。或者在内部会议上，我会躺到地板上，因为我喜欢这样做头脑风暴。然后，我很快就睡着了。


  —CNN财经/《财富》，1995年10月2日


  We had contests to see who could stay in the building like three or four days straight.Some of the more prudish people would say,“Go home and take a bath.”


  —Masters of Enterprise,1999


  我们比赛，看谁能在楼里连续待上三四天。有些正经的人会说：“回家洗个澡吧。”


  ——《管理大师》，1999年


  We thought the world would be like it is now in terms of the popularity and impact of the PC,but we didn't have the hubris to think that our company would be this size or have this kind of success.The paradox is that we thought,“OK,we can just have this 30-person company that will be turning out the software for every PC.”


  —Newsweek,September 17，2000


  那时我们想过世界上个人电脑会像现在这样流行和普及，但是我们没有骄傲到设想我们的公司会有今天这样的规模或成就。自相矛盾的是，我们曾想过：“好吧，我们可以让这个公司保持三十个人的规模，生产每一台电脑都用得上的软件。”


  ——《新闻周刊》，2000年9月17日


  I was the mover.I was the guy who said,“Let's call the real world and try to sell something to it.”


  —Hard Drive,1992


  我是那个行动者，是我说：“让我们给客户打电话，想办法把东西卖给他们。”


  ——《创造辉煌》，1992年


  If you had asked me at any point how big Microsoft could be,Paul [Allen] and I once thought we could write all the software in the world with 100people.If you had told us that someday we would have more than 5，000people writing software,we would have just shaken our heads.


  —CNNMoney/Fortune,October 2，1995


  任何时候你问我微软会做到多大，保罗·艾伦和我曾经觉得，我们可以用一百人写出世界上所有的软件。如果你告诉我们，有一天我们会有超过五千人写软件，我们会连连摇头。


  —CNN财经/《财富》，1995年10月2日


  
    
  


  E-Books

关于电子书


  I read a lot of obscure books and it is nice to open a book.But the electronic devices are good as well.Digital reading will completely take over.It's lightweight and it's fantastic for sharing.Over time it will take over.


  —Mail Online,June 12，2011


  我读过许多晦涩的书，打开书的感觉很好。但是电子设备也一样好。数字阅读将成为主导。它很轻，便于分享。长远来看，它一定会成为主流。


  ——《邮件在线》，2011年6月12日


  
    
  


  Effective Meetings

关于会议效率


  When I go to a meeting,I keep specific objectives in mind.There isn't much small talk,especially if I'm with colleagues I know well.We discuss accounts we lost or where overhead is too high,and then we're done.Bang！There are always more challenges than there are hours,so why be wasteful?


  —New York Times News Service/Syndicate,February 19，1996


  我去开会的时候，脑子里会有特定的目标。不会有很多废话，尤其是跟我很了解的同事在一起。我们讨论丢失的客户，或者过高的管理费用，然后会议就结束了。砰！挑战多得忙不过来，为什么还要浪费时间呢？


  ——《纽约时报》公司，1996年2月19日


  We never waste a lot of time talking about what we're doing well.It just isn't our culture.Every meeting is about “Sure,we won in seven of the categories,but what about that eighth category?”


  —Newsweek,December 1，1996


  我们绝不浪费很多时间讨论那些我们做得很好的事情。那不是我们的企业文化。每次开会都是在说：“好吧，我们在七个类别上都赢了，但第八类是怎么回事？”


  ——《新闻周刊》，1996年12月1日


  
    
  


  Employees

关于雇员


  Take our twenty best people away,and I will tell you that Microsoft would become an unimportant company.


  —Masters of Enterprise,1999


  拿走我们最好的二十个人，我就会告诉你，微软不再是一家重要的公司了。


  ——《管理大师》，1999年


  Smart people anywhere in the company should have the power to drive an initiative.


  —Business @ the Speed of Thought,1999年


  不管是哪一个职位上的聪明人，都应该有权采取主动。


  ——《未来时速》，1999年


  Microsoft's awareness that something very dramatic was going on around the Internet really came from an employee,so he became a change agent at Microsoft.


  —What the Best CEOs Know,2005


  是一个雇员让微软意识到围绕互联网正在发生重大变化，所以他就成为了微软里负责推动变革的人。


  ——《顶尖CEO的领导智慧》，2005年


  
    
  


  Entrepreneurs

关于企业家


  Believe me,when somebody's in their entrepreneurial mode—being fanatical,inventing new things—the value they're adding to the world is phenomenal.If they invent new technologies,that is an amazing thing.And they don't even have to know how it's going to help people.But it will:in education,medical research,you name it.


  —Technology Review,September 1，2010


  相信我，如果某人进入了企业家模式，狂热地发明新东西，那么，他为世界创造的价值是极其巨大的。如果他们发明了新技术，那将会很惊人。他们甚至不必知道这些新东西能怎么帮助其他人。但是，它们会起作用，在教育领域，在医疗研究领域，你可以一直列举下去。


  ——《技术评论》，2010年9月1日


  The entrepreneurial mindset continues to thrive at Microsoft because one of our major goals is to reinvent ourselves—we have to make sure that we are the ones replacing our products instead of someone else.


  —Industry Week,November 20，1995


  企业家精神在微软一直很兴盛，因为我们的主要目标之一就是自我改造。我们必须确保淘汰我们产品的是我们自己，而不是其他什么人。


  ——《工业周刊》，1995年11月20日


  
    
  


  His Foundation

关于他的基金会


  The motto of the foundation is that every life has equal value.There are more people dying of malaria than any specific cancer.When you die of malaria aged three it's different from being in your seventies,when you might die of a heart attack or you might die of cancer.And the world is putting massive amounts into cancer,so my wealth would have had a meaningless impact on that.


  —Mail Online,June 12，2011


  这个基金会的座右铭就是：每个生命都是平等的。死于疟疾的人多于死于任何一种癌症的人。你三岁就死于疟疾，与你七十岁死于疟疾是不一样的，那时你也可能因为心脏病或癌症而死。这个世界正在癌症上面投入巨额资金，所以我的财富对于攻克癌症可能不会产生很大作用。


  ——《邮件在线》，2011年6月12日


  It's really drawn me in.And I find the same magic elements that made me love my work at Microsoft.


  —BusinessWeek,February 12，2009


  这件事真的吸引我。我在其中发现了同样的神奇元素，这些元素曾让我爱上在微软的工作。


  ——《商业周刊》，2009年2月12日


  I get to learn new things.But bringing top people together,taking risks,feeling like something very dramatic can come out of it—that's something that the previous work and the work now have in common.


  —BusinessWeek,February 12，2009


  我得学习一些新东西。但是将优秀的人才聚集到一处，承担风险，觉得能做出一些不一样的东西，这些都是我的上一份工作与这一份工作的相同之处。


  ——《商业周刊》，2009年2月12日


  [One] way that running a foundation is not like running a business is that you don't have customers who beat you up when you get things wrong or competitors who work to take those customers away from you.You don't have a stock price that goes up and down to tell you how you're doing.This lack of a natural feedback loop means that we as a foundation have to be even more careful in picking our goals and being honest with ourselves when we are not achieving them.


  —Bill&Melinda Gates Foundation Annual Letter,2009


  管理基金会与管理公司的一个不同之处在于：当你把事情搞砸的时候，不会有想要揍你一顿的客户，也不会有想要抢走这些客户的竞争者。你不会看到股价走高走低，告诉你市场怎么评价你。这种缺乏自然反馈的机制，意味着我们作为一个基金会，不得不更加小心地挑选目标，当我们达不到预期目标的时候，也要对自己保持诚实。


  ——比尔&梅琳达·盖茨基金会的年度公开信，2009年


  We do family planning.We fund research on crops.Some people think that you shouldn't take science to help the poor people.This whole thing about which operating system somebody uses is a pretty silly thing versus issues involving starvation or death.


  —Newsweek,June 30，2008


  我们做计划生育。我们资助庄稼研究。有人认为你不应该用科学来帮助穷人。跟饥饿或死亡一比，你选择用什么样的操作系统就不值一提了。


  ——《新闻周刊》，2008年6月30日


  
    
  


  Future of Technology

关于技术的未来


  I think short of the transporter,most things you see in science fiction are,in the next decade,the kinds of things you'll see.The virtual presence,the virtual worlds that both represent what's going on in the real world and represent whatever people are interested in.This movement in space as a way of interacting with the machine.I think the deep investments that have been made at the research level will pay off with these things in the next 10years.


  —D5 Conference:All Things Digital,May 30，2007


  我想，除了交通工具以外，我们在科幻小说中看到的大多数东西，在未来十年内都将变成现实。虚拟存在和虚拟世界，不仅反映了真实世界中正在发生的事情，还反映了人们的兴趣所在。空间领域的变革是与机器互动的一种方式。我想，在研究方面的大量投入，在未来十年将得到回报。


  —D5 会议：彻底数字化，2007年5月30日


  
    
  


  Getting Caught Off Guard

关于措手不及


  Sometimes we do get taken by surprise.For example,when the Internet came along,we had it as a fifth or sixth priority.…But there came a point when we realized it was happening faster and was a much deeper phenomenon than had been recognized in our strategy.


  —Fortune,July 20，1998


  有时候我们确实会大吃一惊。比如，当互联网出现的时候，我们只把它排在第五或第六需要关注的位置。……但是，到了某个时刻，我们意识到它正在快速发展，产生的影响比我们预想的更加深远。


  ——《财富》，1998年7月20日


  
    
  


  Getting It Right

关于把事情做对


  In every product we ship,the team knows of features that I asked them to put in that they didn't get in.So you never ship a perfect software product.Thank goodness you don't,because then what would you do?


  —Newsweek,June 21，2008


  对于我们发布的每一个产品，开发团队都知道，总有些特性是我要求他们加入，最终却没有加入的。所以，你永远没法发布一个完美的产品。感谢上帝，幸亏你无法发布完美的产品，不然接下来你要做什么呢？


  ——《新闻周刊》，2008年6月21日


  
    
  


  Google

关于谷歌公司


  They have some of the same problems we had.They are hiring a lot of smart people.They have gotten into the lead position in search,which is incredibly profitable to be number one in that.They may get a little competition as time goes forward.But they are a great example of what can happen,you know,two young guys who got together,pursued an idea and created a success that's absolutely gigantic.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  他们面临的有些问题是我们曾经遇到过的。他们雇了许多聪明人。他们已经在搜索领域取得了领先地位，这个领域的老大哥带来的利润将无法估量。将来他们也许会遇到一些竞争。但是他们树立了一个奇迹会发生的伟大榜样，你知道，两个年轻人一起创业，为了实现他们的一个想法，创建了一个绝对成功的巨型公司。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  A great company.


  —BBC News Online,January 24，2004


  一家伟大的公司。


  —BBC网站，2004年1月24日


  
    
  


  The Government's Antitrust Case Against Microsoft

关于政府针对微软的反垄断案


  What you have here is,basically,the U.S.government saying our products are too capable.


  —CNET,January 27，1998


  你从这件案子看到的，基本上是美国政府认为我们的产品太强大了。


  —CNET,1998年1月27日


  The hard-core truth is that we've done nothing wrong.


  —Playboy,July 1994


  核心的真相是我们没有做错任何事。


  —— 《花花公子》，1994年7月


  There's no doubt that we wouldn't have a DOJ dispute here if some of our competitors hadn't decided that battling it out in the marketplace was—that their product wasn't going to do well enough on its own that way,that they were going to try and use the government to cripple us.And I use that word very carefully,because the idea of trying to tell us to ship products with features deleted,those are crippled products.


  —Keynote speech,San Jose State,January 27，1998


  为什么司法部不放过我们？毫无疑问，那只是因为我们的竞争对手不敢在市场上与我们较量，他们的产品做得不够好，只好试图利用政府让我们变成一家瘸子公司。我用这个词是很谨慎的，因为让我们发布一个缺乏某些功能的产品，就是让我们发布瘸子产品。


  —— 圣何塞州立大学主题演讲，1998年1月27日


  When your own government sues you,it's not a pleasant experience.I wasn't sitting there going,“ha,ha,ha,I'll do what I want.” I was thinking this is the worst thing that's ever happened to me.


  —ZDNet,January 28，1998


  如果你的政府起诉你，这可不是让人愉快的经历。我不会干坐在那儿，心想：“哈哈哈，我可以做任何想做的事情。”我会觉得这是我遇到的最倒霉的事情。


  —ZDNet网站，1998年1月28日


  
    
  


  Hiring Employees

关于招聘


  Our hiring was always focused on people right out of school.We had a few key hires like Charles Simonyi who came in with experience.But most of our developers,we decided that we wanted them to come with clear minds,not polluted by some other approach,to learn the way that we liked to develop software,and to put the kind of energy into it that we thought was key.


  —Smithsonian Institution Oral and Video Histories,2003


  我们的招聘总是聚焦在刚刚走出校园的人身上。我们也有一些重要的职位招聘了有工作经验的人，比如查尔斯·西蒙尼。但是我们的大多数研发者都是没有工作经验的，我们希望他们不要被其他方法污染，带着一个空白的大脑过来，学习我们推崇的软件开发方式，将精力放在我们认为重要的领域。


  ——史密森学会口述历史档案，2003年


  We like people who have got an enthusiasm,for the product,technology,who really believe that it can do amazing things.We're very big on hiring smart people,so you'd better be comfortable working with other smart people,and kind of having the debate,and questioning that goes along with that.


  —Keynote speech,San Jose State,January 27，1998


  我们喜欢那些对产品、对技术抱有热情的人，那些真正相信技术可以创造惊人成果的人。我们非常喜欢雇用聪明人，所以你最好适应与其他聪明人一起工作，一起争论，一起斟酌如何完成工作。


  —— 圣何塞州立大学主题演讲，1998年1月27日


  
    
  


  Hiring Foreign Employees

关于雇用外国人


  Many people who look at offshoring are looking to save costs.[But] that's not the key thing.It's the quality,the innovation,how quickly we get things done.If you look at the pipeline,it's going to be a tougher and tougher situation for us to hire.You want to have some diversity,particularly in research where you can draw on the talent pool that's there.There's no doubt that if we had easy hiring here in the U.S.，we would be doing more in the U.S.


  —Morning Edition,NPR,April 29，2005


  许多人认为海外招聘的目的是节省成本。但成本并不是关键。质量、创新、完成任务的速度，这些才是关键。如果你看看我们的雇用渠道，就会发现我们的处境正变得越来越艰难。你需要某种多元化，尤其是在那些能吸引到已有人才的研究领域。毫无疑问，如果我们能够轻松地在美国招到人，我们肯定会在美国招更多人。


  —— 《晨报》，NPR,2005年4月29日


  We [can] tap into the energy and talent of five times as many people as we did before.


  —The World Is Flat,2005


  我们现在可以使用的人力是以前的五倍多。


  ——《世界是平的》，2005年


  It's absolutely critical that we have an environment in which great minds from many countries can work together.We rely on skilled foreign workers for their math,science,and creative abilities as well as their cultural knowledge,which helps when localizing products for world markets.


  —New York Times News Service/Syndicate,December 20，1995


  我们需要一个环境，让来自不同国家的天才能够一起工作，这绝对关键。我们依赖有技术的外国人才，用他们的数学、科学、创造力和文化，将我们的产品本土化，适应整个世界市场。


  ——《纽约时报》公司，1995年12月20日


  
    
  


  IBM

关于IBM公司


  It's easy for people to forget how pervasive IBM's influence over this industry was.When you talk to people who've come in to the industry recently there's no way you can get that into their heads,that was the environment.


  —Triumph of the Nerds,PBS,June 1996


  人们很容易忘了IBM对这个行业的影响是多么巨大。当你与这个行业的新人交谈，你根本没办法让他们记得这一点。环境就是这样。


  ——《书呆子的胜利》，PBS,1996年6月


  The relationship between IBM and Microsoft was always a culture clash.IBMers were buttoned-up organization men.Microsoftees were obsessive hackers.With the development of OS/2the strains really began to show.


  —Triumph of the Nerds,PBS,June 1996


  IBM与微软的不同总是表现为文化冲突。IBM人是那种沉默寡言的大公司里的人，而微软人则是着了迷的电脑爱好者。随着我们合作开发OS/2操作系统，这种差异开始凸显。


  ——《书呆子的胜利》，PBS,1996年6月


  
    
  


  The Ideal Employee

关于理想的雇员


  If somebody is very smart and contributing a lot,then it is fun.If they don't match that kind of level of energy,then it is really not the right place for them.It is an exciting thing.It is still a little bit different.


  —Smithsonian Institution Oral and Video Histories,2003


  如果某人非常聪明，并且作出了巨大贡献，那很好。如果他们的能量达不到这种水平，那么这里真不是适合他们的地方。这里让人激动，与其他地方还是不一样。


  ——史密森学会口述历史档案，2003年


  Smart people ought to be able to figure anything out if they get enough facts.


  —Showstopper！：The Breakneck Race to Create Windows NT and the Next Generation at Microsoft,1994


  如果有足够的事实，聪明人应该能把任何事情琢磨出来。


  ——《观止：微软创建NT和未来的夺命狂奔》，1994年


  
    
  


  Internet

关于互联网


  The beauty of the Internet is its openness.It cannot be controlled or dominated or cut off because it is simply a constantly changing series of linkages.


  —CNNMoney,March 3，1998


  互联网的魅力在于它的开放。它无法被控制、主宰或截断，因为它只是一系列永恒变化的链接。


  —CNN 财经，1998年3月3日


  
    
  


  Introducing New Products

关于发布新产品


  Whenever you do a new piece of software you decide whether it is date driven or feature driven….The key for Microsoft is that it is okay for us to be early [with the launch of new products].We can afford to be early.What we do not want to do is be late.


  —Telegraph,February 1，2004


  不管何时开发新软件，你必须决定它是数据驱动还是功能驱动……对于微软，新产品提前启动没有问题。我们允许提前。我们不想要的是迟到。


  ——《电讯报》，2004年2月1日


  
    
  


  IT Employees

关于IT雇员


  The money that companies spend on knowledge workers is a phenomenal amount.Whether those people do their jobs well is a huge part of whether the company is successful or not,so equipping them is not just a CIO thing.You've got to ask,“Are these clerk-type jobs?” Because if they are,they are likely to go away.Or “Are these thinking-type jobs?” In which case you should give the people pretty darn good tools and have the jobs be interesting enough that you can attract your share or better of the smart people to your company.That really is a business issue for the CEO.


  —CNNMoney/ Fortune,April 12，1999


  公司花在知识型员工身上的钱是一个天文数字。这些人能否做好他们的工作，对公司能否成功影响巨大，所以好好训练他们并不只是CIO（首席信息官）的任务。你必须要问：“这些是不是办事员型的工作？”如果是，它们可能就会消失。或者问：“这些是不是思考型的工作？”如果是这种情况，你必须向人们提供非常好的工具，并且让工作足够有趣，这样才能吸引更多聪明人加入你的公司，这真的是CEO的大事。


  —CNN财经 /《财富》，1999年4月12日


  
    
  


  IT Industry

关于IT行业


  Every year that we've existed,we've had the excitement that this is a fast-changing business.This wouldn't be a fun business if it wasn't always risky.


  —Newsweek,June 30，2008


  我们存在的每一年，都对这个行业的快速变化感到激动。如果它不那么充满风险，它就不是一个有意思的行业了。


  ——《新闻周刊》，2008年6月30日


  It's a fast-moving industry and no one has a guaranteed position....I like our position better than others,but it's not in any sense guaranteed in any way.


  —InfoWorld,November 21，1994


  这是一个快速发展的行业，没有人的位置是有保障的。……相比别人，我更喜欢我们的位置，但是没法在任何意义上保证这个位置永远不变。


  ——《信息世界》，1994年11月21日


  
    
  


  A Kinder and Gentler Microsoft

关于更仁慈、更温和的微软


  There is a huge responsibility to reach out,to be part of a broader dialogue;to reach out to Washington D.C.，and be part of the spam dialogue;to reach out to Brussels and share what we see coming down there.So in terms of the company being kinder and gentler … ever since we have been really successful,that's been very important.We get smarter about how to do it partly by making mistakes.We have the resources and the cleverness to look at those mistakes.


  —Microsoft Rebooted,2004


  对外联络，参与更广泛的对话是巨大的责任。到华盛顿参加有关垃圾邮件的讨论，到布鲁塞尔分享我们看到的正在来临的一切。所以，从公司变得更仁慈、更温和的角度而言……自从我们取得真正的成功以后，这些活动变得非常重要。我们变得更善于处理它们，部分是因为我们从错误中学到了经验。我们有足够的资源和智商，能够正确对待这些错误。


  ——《微软重启》，2004年


  
    
  


  Leaving Microsoft

关于离开微软


  I've done the same thing for 33years,in a sense….It will be an adjustment for me.If I didn't have the Foundation—which is so exciting,and the work is complex—if I didn't have that,it would be tough for me,because I'm not a sit-on-the-beach type.


  —Seattle Post-Intelligencer,June 23，2008


  在某种意义上，同样的事情我已经做了三十三年了。……对我来说，这将是一个调整。如果我没有这个基金会——它是如此让人激动，工作是如此复杂——离开微软对我将是一件很困难的事，因为我不是那种能闲得下来的人。


  ——《西雅图邮报》，2008年6月23日


  
    
  


  Linux

关于Linux操作系统


  It's easier for our software to compete with Linux when there's piracy than when there's not.


  —CNNMoney/ Fortune,July 17，2007


  相比没有盗版，有盗版会使我们的软件更容易与Linux竞争。


  —— CNN 财经 /《财富》，2007年7月17日


  
    
  


  Loving His Job

关于热爱他的工作


  I wouldn't trade places with anyone,but the reason I like my job so much is that we have to constantly stay on top of those things.


  —Triumph of the Nerds,PBS,June 1996


  我不会与任何人交换我的位置。我如此喜欢我的工作的原因是：在某些方面，我们不得不一直保持在巅峰位置。


  ——《书呆子的胜利》，PBS,1996年6月


  
    
  


  The Macintosh

关于Mac电脑


  The Mac was a very,very important milestone.Not only because it established Apple as a key player in helping to find new ideas in the personal computer,but also because it ushered in graphical interface.[Back then]，people didn't believe in graphical interface.And Apple bet their company on it,and that is why we got so involved in building applications for the Macintosh early on.We thought they were right.And we really bet our success on it as well.And today,all of the machines work that way because it is so much more natural.But this was pushing the limit.


  —Smithsonian Institution Oral and Video Histories,2003


  Mac电脑是一个非常非常重要的里程碑。不仅因为它确立了苹果公司成为行业关键一员的地位（它为个人电脑的发展提供新创意），还因为它引入了图形界面。那时，没人认可图形界面，苹果把整家公司都赌上去了，这就是为什么我们从一开始就为Mac开发软件的原因。我们认为他们是对的。我们的确也把自己的成功赌在了上面。今天，所有计算机都这样工作，因为这样更自然。但是在过去，这可是极端的探索行为。


  ——史密森学会口述历史档案，2003年


  
    
  


  Making Decisions

关于作决定


  Our decision process was very clear.There would be meetings I would be in and we would make those decisions.And so there was no confusion,there was no politicking,there was no overly long memo trying to explain something or posturing.That's how we would make those decisions….You don't need a whole bunch of P&L owners or structure.


  —Microsoft Rebooted,2004


  我们的决策流程是很清晰的。有些会议我要参加，我们会作一些决定。这样就不会有混乱和纠纷，不会有过分冗长的企图解释某些事情或故作姿态的备忘录。这就是我们作决定的方式。……你不需要一大群损益主管或者复杂的公司结构。


  ——《微软重启》，2004年


  Don't make the same decision twice.Spend time and thought to make a solid decision the first time so that you don't revisit the issue unnecessarily….After all,why bother deciding an issue if it isn't really decided?


  —New York Times News Service/Syndicate,October 8，1997


  同样的决定不要作两次。第一次的时候，花时间和精力去作一个可靠的决定，这样以后你就不需要再花工夫重新回到这个问题上了。……毕竟，如果一件事无法真正决定，又何必费神去决定它呢？


  ——《纽约时报》公司，1997年10月8日


  
    
  


  Making Mistakes

关于犯错


  There were a lot of missteps in the early days;because we got in early,we got to make more mistakes than other people.


  —Smithsonian Institution Oral and Video Histories,2003


  早年，我们做错了很多事，因为我们起步早，所以犯的错误也比其他人更多。


  ——史密森学会口述历史档案，2003年


  Many of our mistakes related to markets we didn't get into as early as we should have.The constraint was always the number of people we could hire,while still managing everything,and ensuring that we could meet all of our delivery commitments.We were always on the edge.


  —Forbes.com,December 1，1997


  我们的许多错误都与我们没有及早进入某些市场有关。我们的问题一直在于能够雇用的人数有限，同时还得确保做好每一件事，确保能够按照所有承诺准时发布产品。我们总是悬在边上。


  ——福布斯网站，1997年12月1日


  
    
  


  Managers

关于经理


  We're very big on managers who are very much in touch with doing hands-on work,who appreciate the work that people underneath them are doing,and retain the skill sets to jump in and do some of it themselves.So they can understand what is the load like,what's hard,how's that going on,and pitch in when there is something that's particularly tough.We're big into managers that believe in a lot of communication.It's awful when you get a group that's kind of drifted,and the morale has gone down,and you wonder,why didn't you find out early,you know,you should always know that as soon as possible.And so managers really have to be in touch with all of their people.


  —Keynote speech,San Jose State,January 27，1998


  我们希望经理能经常自己动动手，能欣赏底下人做的工作，能保留在某个时刻亲自动手干预的能力。这样他们就能理解工作负荷大概是什么情况，什么是比较困难的部分，事情进展得怎么样，到了特别困难的时候，还可以插手干预。我们希望经理进行大量交流。当你的团队不那么团结，士气低落，情况就会很糟。你想知道为什么你没有早点察觉，你知道，你应该永远一有苗头就发现。所以，经理真的必须掌握他所有手下的动态。


  ——圣何塞州立大学主题演讲，1998年1月27日


  
    
  


  Managing Employees

关于管理雇员


  People do play computer games at work,but they also doodle with pencils.Do you take away their pencils?That's not the way a modern workforce is managed.You've got to trust people.


  —New York Times News Service/Syndicate,November 4，1996


  人们确实会在工作时玩电子游戏，但他们也会用铅笔随手涂鸦。你要把他们的铅笔拿走吗？这可不是管理现代员工的方法。你必须信任员工。


  ——《纽约时报》公司，1996年11月4日


  
    
  


  Meeting Product Deadlines

关于按期发布产品


  If you take quality as a given,you are always going to have some uncertainty in the date.


  —InfoWorld,November 21，1994


  如果你要确保质量，在发布日期上永远都有不确定性。


  ——《信息世界》，1994年11月21日


  
    
  


  Meetings

关于会议


  I like question-and-answer sessions because they allow me to get a sense of what people are excited about and what they are upset about.


  —Industry Week,November 20，1995


  我喜欢问答环节，因为这让我有机会了解人们对什么感到激动，对什么感到不安。


  ——《工业周刊》，1995年11月20日


  
    
  


  The Microsoft Campus

关于微软园区


  I was always thinking that the environment [where] we did product development should be a fun environment,a lot like a college campus.And this idea of using small teams means you want to give them all the tools,all the computers,an individual office,whatever it takes so that they feel like they can concentrate on their jobs and be very creative.


  —Smithsonian Institution Oral and Video Histories,2003


  我一直觉得我们的工作环境应该是有趣的，很像大学校园。采用小团队的形式，意味着你要给他们提供所有的工具、所有的电脑、一个单独的办公室等等，所有那些可以让他们在工作上集中注意力，变得非常有创造力的条件。


  ——史密森学会口述历史档案，2003年


  
    
  


  Microsoft Stock

关于微软股票


  The whole process looked like a pain,and an on-going pain once you're public.People get confused because the stock price doesn't reflect your financial performance.And to have a stock trader call up the chief executive and ask him questions is uneconomic—the ball bearings shouldn't be asking the driver about the grease.


  —Fortune,July 21，1986


  整个过程看上去很痛苦，一旦上市，痛苦就不会停止。人们会感到迷惑，因为股价不反映你的财务状况。让一个股票交易员打电话给公司CEO,向他提问，这是不经济的。轴承不应该老是问司机润滑油够不够。


  ——《财富》，1986年7月21日


  
    
  


  The Microsoft Way

关于微软之道


  The key for us,number one,has always been hiring very smart people.There is no way of getting around,that in terms of I.Q.，you've got to be very elitist in picking the people who deserve to write software.Ninety-five percent of the people shouldn't write complex software.And using small teams helps a lot.


  —Smithsonian Institution Oral and Video Histories,2003


  我们最重要的一点，就是坚持雇用聪明人。没有办法回避。从智商的角度看，你在挑选写软件的人时，不得不变得非常精英主义。95%的人不适合写复杂的软件。使用小团队会有很大帮助。


  ——史密森学会口述历史档案，2003年


  Microsoft is designed to write great software.We are not designed to be good at other things.We only know how to hire,how to manage,and how to globalize software products.The key was to never view ourselves as a service company.We had to be a product company.But it was an approach that would probably not apply to any other business.


  —Forbes.com,December 1，1997


  微软公司成立的目的就是写出优秀的软件。我们不是为了其他事情而存在。我们只知道如何雇用，如何管理，如何将软件全球化。关键是永远不要把自己看作一家服务业公司。我们必须是一家制造业公司。但是这种方法可能不适用于其他任何别的企业。


  ——福布斯网站，1997年12月1日


  The outside perception and inside perception of Microsoft are so different.The view of Microsoft inside Microsoft is always kind of an underdog thing.


  —— CNNMoney/ Fortune,October 2，1995


  公司内部和公司外部对微软的认知是如此不同。公司内部认为微软永远处在劣势。


  —— CNN 财经/《财富》，1995年10月2日


  We're always worried about keeping our pace—staying ahead.We know all our products will be obsolete two or three years from now and that it's a very competitive industry where everybody wants to replace things we've done,and yet we're trying to grow and bring in new ideas.


  —InfoWorld,November 21，1994


  我们总是担心能不能一直保持领先。我们知道，两三年后，我们所有的产品都将过时。这是一个竞争异常激烈的行业，每个人都想取代我们的产品。但我们一直努力发展壮大，提出新想法。


  ——《信息世界》，1994年11月21日


  
    
  


  Microsoft's Corporate Culture

关于微软的企业文化


  One of the great things about our culture is that we always operate knowing that projects we work on are key to the success and survival of the company.We've never had a culture where we say,“Boy,we're in great shape,” because we know how dynamic the industry really is.We know we have to replace our products in a dramatic way.Or people will just keep using the current version of Windows or Office.


  —Newsweek,April 16，2000


  我们文化最好的特点之一就是：我们在经营时，一直知道我们正在做的项目是公司能否成功和发展的关键。我们不会说：“伙计，我们干得不错。”因为我们知道这个行业的变化是多么快。我们不得不快速更新换代我们的产品，否则人们将一直使用当前版本的Windows或者Office。


  ——《新闻周刊》，2000年4月16日


  [There is] plenty of challenge,which is why it's good we're not a culture that looks back and has to waste a lot of time celebrating what we have done well.


  —Microsoft Rebooted,2004


  一直有足够多的挑战，这就是我们的文化不向后看、不浪费时间庆祝自己成绩的好处。


  ——《微软重启》，2004年


  Size fundamentally works against excellence.Microsoft has long been an aggressive supporter of small,focused work groups.As the company has grown,we have continually worked to have an organization within an organization.Small teams can communicate effectively and aren't encumbered by a big structure slowing them down.


  —Industry Week,November 20，1995


  基本上，公司的规模与产品的优秀程度是背道而驰的。微软长期以来一直积极支持专注于某个项目的小规模研发团队。随着公司不断变大，我们一直设法在组织内部设立组织。小团队能够有效交流，不会被大的公司结构拖慢行动速度。


  ——《工业周刊》，1995年11月20日


  We come into work every day knowing that we can destroy the company … and that we better keep our wits about us,make the long-term investments in research that are going to make a big difference and really drive things forward.


  —Keynote speech,San Jose State,January 27，1998


  每天来工作的时候我们都知道，我们能够摧毁这家公司……最好时刻保持小心，对那些在未来至关重要的、能够真正推动进步的研究进行长期投资。


  ——圣何塞州立大学主题演讲，1998年1月27日


  
    
  


  Microsoft's Corporate Structure

关于微软的公司结构


  There's no one path at Microsoft.We have a very flat organization.Sometimes ideas flow down,sometimes they flow up,or horizontally.Usually,someone will get an idea or identify a problem and send e-mail to someone else.This may kick off a SWAT team to deal with it.At some point,the decision gets made face to face or over e-mail.On strategic decisions,it may go to a senior VP or to me.By and large,we empower people to make decisions themselves.


  —Information Outlook,May 1，1997


  微软的组织架构不是线型的。我们的结构非常扁平。想法有时自上而下，有时自下而上，或者水平流动。通常来说，如果某人有了一个想法，或者发现了一个问题，就会发电子邮件告诉另一个人。这也许会触发一个特别小分队去处理它。到某个点上，需要面对面或通过电子邮件作出决定。战略性决定可能会由高级副总裁或者我处理。总体来说，我们授权让他们自己作决定。


  ——《信息展望》，1997年5月1日


  
    
  


  Microsoft's Strengths

关于微软的长处


  Well,hey,we can't do everything—we don't expect to do everything.[But] we do a lot and we have a longer time horizon than anyone else.


  —PC Magazine,June 23，2008


  当然，我们不能什么事都做。我们也没指望什么事都做。但是我们确实做许多事，我们的目标比任何其他人都长远。


  ——《个人电脑》，2008年6月23日


  We had ideas that the giants of the time missed.We're always thinking about what we have missed that could keep us on top.


  —USA Today,August 24，1995


  我们有那些当代其他巨头没想到的想法。我们总是琢磨哪些是我们没想到的，却可以让我们处于领先的事情。


  ——《今日美国》，1995年8月24日


  
    
  


  Older IT Employees

关于上年纪的IT雇员


  It just seems bizarre to me,the idea of a 60-year-old man trying to make hard calls about where we invest in R&D and how the pieces fit together.


  —Telegraph,February 1，2004


  我单纯地觉得，让六十岁的人指导我们如何研发、如何安排各种组件，这很奇怪。


  ——《电讯报》，2004年2月1日


  When I was young,I didn't know any old people.When we did the microprocessor revolution,there was nobody old,nobody.It's weird how old this industry has become.


  —Wired,May 2010


  年轻时，我不认识任何老年人。我们进行微处理器革命时，没有任何一个成员是年纪大的，真的没有。很奇怪这个行业已经变得这么老。


  ——《连线》，2010年5月


  
    
  


  Overvaluing Tech Companies

关于技术公司过高的估值


  Froth is mostly good.It means that there are high levels of investment,and therefore there's a heightened pace of innovation and a corresponding fear of being left behind.That's almost a fad-type effect,but in this world there's a real phenomenon behind it that's pulling people into it,and that's good.


  —CNNMoney/ Fortune,April 12，1999


  泡沫总体上来说是好的。它意味着大量的投资，随之就有快速的革新和相应的对落后的恐惧。这几乎有一种狂热的效果，但是在这个世界上，它背后的真正现象是：它会让人们投入其中，这是好事。


  —CNN财经 / 《财富》，1999年4月12日


  
    
  


  Partnerships

关于合伙人


  We always thought the best thing to do is to try and combine IBM promoting the software with us doing the engineering.And so it was only when they broke off communication and decided to go their own way that we thought,okay,we're on our own,and that was definitely very,very scary.


  —Triumph of the Nerds,PBS,June 1996


  我们一直以为，最好让IBM负责促销，我们负责开发软件。所以，当他们决定中止合作，走他们自己的路的时候，我们想，好的，我们只有靠自己了。这真是非常非常吓人。


  ——《书呆子的胜利》，PBS,1996年6月


  Our business strategy from the beginning was quite different than all the computer companies that existed when we were started.We decided to focus just on doing the high-volume software,not to build hardware systems,not to do chips,just to do software....It was a strategy that required partners.I think the most successful partnership in the history of American business is the work we've done with Intel.When we started working with them,both companies were worth 1/100th of what they're worth today.And so,working hand-in-hand in a nice,complementary way,you know,with a little bit of friction from time to time because we're both pretty strong-willed companies,we built two of the most successful enterprises of the era.


  —Keynote speech,San Jose State,January 27，1998


  从一开始，我们的商业战略就不同于那些我们进入这个行业时业已存在的公司。我们决定专注于大规模软件的开发，而不是硬件和芯片，只做软件。……这个战略要求有合作伙伴。我想，美国商业史上最成功的合伙关系，就是我们与英特尔公司。我们刚开始合作的时候，两家公司的市值都只有今天的百分之一。我们以一种良好的互补方式携手工作，时不时还因为我们都是立场坚定的公司而发生小摩擦，就这样，我们创立了两家这个时代最成功的公司。


  ——圣何塞州立大学主题演讲，1998年1月27日


  I always knew I would have close business associates...that we would stick together and grow together no matter what happened.I didn't know that because of some analysis.I just decided early on that was part of who I was.


  —Time,January 13，1997


  我一直知道我会有亲密的商业伙伴……不管发生什么，我们携手共同发展。我不是看了某些分析报告以后才知道这一点的。我很早之前就决定，这是我个人特质的一部分。


  ——《时代》，1997年1月13日


  
    
  


  Paul Allen

关于保罗·艾伦


  We were true partners.We'd talk for hours every day.[Today] we like to talk about how the fantasies we had as kids actually came true.


  —Time,January 13，1997


  我们是真正的合作伙伴。我们每天交谈好几个小时。如今，我们喜欢谈论我们儿时的梦想如何变成现实。


  ——《时代》，1997年1月13日


  Paul was my friend from the early days.And we are very close friends today and I'm sure we will always will be.He is very idea-oriented.He and I would brainstorm about things.So even though I was running the business,it was a partnership.His role was very,very critical to so many of the transitions that we made.[But] there was always some strain because I was pushing people to work hard,including Paul.


  —Smithsonian Institution Oral and Video Histories,2003


  保罗很久之前就是我的朋友。我们今天还是非常亲密的朋友，我相信我们会一直如此。他非常有想法。他和我一起进行各种头脑风暴。因此，即使我一个人在管理公司，我们也依然是合伙关系。对于我们的许多转变，他的角色非常非常关键。不过总是存在一些紧张因素，因为我一直督促人们拼命工作，包括保罗。


  ——史密森学会口述历史档案，2003年


  
    
  


  Preserving Corporate Culture

关于保留公司文化


  People can't come and talk to me everyday.And so they have to look to their Business Unit Manager,which is how we have it set up.Certainly,we are trying to preserve all of that culture,and get the advantages of being a large company with a broad product line,with stability,worldwide presence,great support,and yet have the advantages that a small software company has.


  —Smithsonian Institution Oral and Video Histories,2003


  员工没法每天都过来跟我谈话。他们必须去找他们的部门经理，这是我们的制度。毫无疑问，我们尝试保留各种公司文化，尽量在享有大公司产品多、发展稳定、国际化、支撑强大的优势的同时，还拥有小软件公司才有的优势。


  ——史密森学会口述历史档案，2003年


  
    
  


  Programming

关于编程


  The finest pieces of software are those where one individual has a complete sense of exactly how the program works.To have that,you have to really love the program and concentrate on keeping it simple,to an incredible degree.


  —Programmers at Work,1986


  最好的软件应该让一个人对程序如何运行了如指掌。要做到这一点，你必须以难以置信的程度，真的热爱这个程序，并致力于让它保持简单。


  ——《编程大师访谈录》，1986年


  Sometimes I envy people who still get to program.After I stopped programming for Microsoft,I used to say half-jokingly in meetings:“Maybe I'll come in this weekend and write it myself.” I don't say that anymore but I think about it.


  —New York Times News Service/Syndicate,March 14，1995


  有时，我会羡慕那些现在还编程的人。自从我不再为微软编程以后，我常在会议上半开玩笑地说：“也许我会在这个周末亲自过来写程序。”我现在不再这样说了，但是我依然想着这件事。


  ——《纽约时报》公司，1995年3月14日


  
    
  


  Promoting from Within

关于内部提升


  The way our ladder works,you can keep getting promoted to new levels just by being better at creating the product.It's important to set examples.When something works out,you take the guys involved in that project and you make them heroes.You let everyone know that people should strive to be like them.


  —Success Magazine,October 1988


  只要你在研发新产品上做得好，就能不断得到晋升，这就是我们的晋升方式。为人们创造范例是很重要的。当某样新东西做出来以后，你让参与这个项目的人成为英雄。你要让大家知道，应该努力向他们学习。


  ——《成功》，1988年10月


  
    
  


  Rapid Growth

关于快速增长


  I got to the point where I couldn't look at all of the code,which I had done in the early years.At 100people,I knew everybody.I even knew their license plates when they came and went.I knew really what everyone was up to.By the time it got to 1，000that was no longer the case.I was hiring the managers and knew all of the managers,but there was a level of indirection.And,certainly,as you go up over 10，000then there...are some managers you don't know.


  —Smithsonian Institution Oral and Video Histories,2003


  我已经无法查看所有代码，早年我是全都看的。公司只有一百个人时，我认识每一个人。我甚至知道他们来去时的车牌。我确切地知道每个人负责什么事情。到公司规模变成一千个人时，事情就不一样了。我聘用了部门经理，认识所有的经理，但这里已经有某种间接的障碍了。毫无疑问，当公司规模超过一万个人时，你甚至没法认全所有经理。


  ——史密森学会口述历史档案，2003年


  
    
  


  Relinquishing Control

关于放弃控制权


  We definitely needed to change.The last few years of trying to do both things [oversee product strategy and act as CEO] were pretty tough.[The transition] has worked out exactly the way I thought it would....I get more time on products than I've had for ages and ages.[And] there is a set of things that Steve [Ballmer] gets to worry about that I don't have to worry about.


  —Telegraph,February 1，2004


  我们肯定需要变化。过去几年，我一直努力做好两件事（监管产品战略，充当CEO的角色），这真是相当艰难。放弃控制权这一转变，完全按我希望的样子进行。……长久以来第一次，我有了更多时间专注于产品。而且，有了一系列史蒂夫·鲍尔默需要担心，而我不必担心的事情。


  ——《电讯报》，2004年2月1日


  
    
  


  Retiring

关于退休


  If you say,“Gosh,I won't leave when there's an interesting competitor,” then you'd have to die on the job.


  —Newsweek,June 21，2008


  如果你说：“老天，有这样一个有趣的竞争对手，我就不会退休。”那么，你就不得不死在这份工作上了。


  ——《新闻周刊》，2008年6月21日


  
    
  


  Risk

关于风险


  A little blindness is necessary when you undertake a risk.You have to have a little suspension of disbelief where you say,“Hey,we're going to do this unproven product.Let's do our best.”


  —The Costco Connection,November 1997


  当你承担风险时，一点点的盲目是必要的。你必须收起一些怀疑，说：“嘿，我们打算做这个还没得到证明的产品。让我们拿出最佳水平。”


  ——《好事多》，1997年11月


  
    
  


  Robotics

关于机器人


  There are one hundred universities making contributions to robotics.And each one is saying that the other is doing it all wrong.


  —The World Is Flat,2005


  正致力于机器人研发的有一百所大学。每一所大学都在说，其他人的方法是完全错误的。


  ——《世界是平的》，2005年


  
    
  


  Running for Political Office

关于竞选公职


  I certainly will never be a politician...for every reason.I wouldn't be elected,I'm better at what I'm doing.Whether it's time spent on Microsoft or the foundation...I'm going to stick to what I know.


  —The Big Idea,CNBC,May 8，2006


  我肯定永远不会成为一名政治家……原因太多。我不会参加竞选，我更擅长做那些我正在做的事情。不管是把时间花在微软上面，还是花在基金会上面……我会坚持做那些我懂的事情。


  ——《最优理念》，CNBC,2006年5月8日


  
    
  


  Silicon Valley

关于硅谷


  America has a lot to be proud of with this industry.[Silicon Valley] has benefited immensely.The jobs have been created here,the wealth has been created here.You know,this is a story that everyone should feel good about [and that] the industry should feel good about.


  —Keynote speech,San Jose State,January 27，1998


  对于这个行业，美国有许多地方值得自豪。硅谷对美国贡献巨大。它创造了大量的就业机会，创造了巨额财富。你知道，这个故事每一个人都应该认同，这个行业也应该感到自豪。


  ——圣何塞州立大学主题演讲，1998年1月27日


  
    
  


  Socially Conscious Corporations

关于公司的社会意识


  Profits are not always possible when business tries to serve the very poor.In such cases,there needs to be another marketbased incentive—and that incentive is recognition.Recognition enhances a company's reputation and appeals to customers;above all,it attracts good people to the organization.


  —Creative Capitalism,2008


  当商业试图造福穷人的时候，并不总是能保证利润。这个时候就需要有另一个基于市场的动机。这个动机就是认可度。认可度可以提高一个公司的声誉，以及对消费者的吸引力。最重要的是，它可以吸引优秀的人才加入这个组织。


  ——《创造性资本主义》，2008年


  
    
  


  Software

关于软件


  If you look inside my brain,it's filled with software and,you know,the magic of software and the belief in software and,you know,that's not going to change.


  —D5 Conference:All Things Digital,May 30，2007


  如果你检查我的大脑，你会发现里面塞满了软件，你知道，软件的魔力和对软件的信念。你知道，这些是不会改变的。


  —D5 会议：彻底数字化，2007年5月30日


  I'm very optimistic about software.I can't imagine why software is not the most overcrowded field in the world.What could be more interesting than working on these tough problems,and being able to have this kind of impact to build magic new devices?And,in fact,what I and my generation got to do these last 30years really pales in comparison to what you'll be able to do in the next 30years ahead.


  —Speech,University of Washington,April 25，2008


  我对软件业非常乐观。我无法想象为什么软件业不是世界上最拥挤的领域。还有什么比解决难题更有趣，或者比能够制造出神奇的新设备更有趣？事实上，我和我这一代人在过去三十年里所做的事情，比起未来三十年你们所能做的事情，将会黯然失色。


  ——华盛顿大学演讲，2008年4月25日


  
    
  


  Steve Ballmer

关于史蒂夫·鲍尔默


  It's a phenomenal business partnership.I wouldn't enjoy my job like I do if it wasn't for how much fun Steve and I have brainstorming things.And within the company,everybody has understood that we work very closely together and have a very common view of where we want to go.


  —Newsweek,June 23，1997


  他是一个了不起的商业伙伴。如果鲍尔默和我的头脑风暴不是那么有趣，我不会像现在这样享受我的工作。在公司内部，每个人都知道，我和他的工作关系非常密切，对我们的未来目标看法很接近。


  ——《新闻周刊》，1997年6月23日


  Steve was smart enough and personal enough,that even though he didn't have a technical background,the programmers accepted him.That was very rare.We didn't really believe nonprogrammers should manage programmers.But the developers accepted him early on because he was smart,he would sit and listen to them,understand the things that they really liked to do.


  —Smithsonian Institution Oral and Video Histories,2003


  鲍尔默非常聪明，身体力行，即使他没有技术背景，程序员也能接受他。这是很罕见的。我们并不真的相信非程序员可以管理程序员。但是，研发者从一开始就接受他，因为他聪明，他会坐下来倾听他们，理解他们真正想要做的事情。


  ——史密森学会口述历史档案，2003年


  Steve was supercritical,full of ideas,influencing everything we did—even technical things how we would organize,what people we would pick.But I was the decision maker.


  —Microsoft Rebooted,2004


  鲍尔默非常吹毛求疵，充满想法，影响了我们做的每件事，甚至是那些技术性的事情，比如我们如何建构组织、如何挑选员工。但我是最终决策者。


  ——《微软重启》，2004年


  Steve [Ballmer] had accepted that he wasn't going to get the visibility,the glory,and the final decision on anything.And I was good at saying,Steve,do you want to say anything more [while making decisions]?But I had to make the final decision.


  —Working Together:Why Great Partnerships Succeed,2010


  鲍尔默接受他不会得到曝光、荣誉以及所有事情的最后决定权。作决定的时候，我喜欢问：史蒂夫，你还想说什么？但是，我必须作出最后决定。


  ——《一起工作：为什么伟大的合伙者能够成功》，2010年


  The benefit of sparking off somebody who's got that kind of brilliance is that it not only makes business more fun,but it really leads to a lot of success.


  —CNNMoney/ Fortune,July 20，1998


  激发一个如此聪明的人的才智，不仅使做生意变得更有趣，而且能带来许多成功。


  —CNN财经 /《财富》，1998年7月20日


  Steve is my best friend....He was the opposite of me.I didn't go to classes much,wasn't involved in campus activities.Steve was involved in everything,knew everyone....He got me to join the Fox Club,a men's club where you put on tuxedos,smoke cigars,drink too much,stand up on chairs and tell stories,play pool.Very old school.


  —Forbes,January 27，1997


  鲍尔默是我最好的朋友。……他和我恰好相反。我不经常去上课，不参加校园活动。鲍尔默则参加每个活动，认识所有人。……他让我加入Fox俱乐部，那是一个男生俱乐部，你必须穿上燕尾服，抽雪茄，大量饮酒，站在椅子上讲故事，打台球。非常老派。


  ——《福布斯》，1997年1月27日


  I have Steve look at my calendar.It's a conversation we have at least 10times a year:“I'm feeling overloaded again.I wonder if I'm spending my time the right way.” And so Steve will get my calendar and flip through it and say,“Did you really need to do this speech?Did you need to meet with these guys?”


  —Newsweek,June 23，1997


  我让鲍尔默看我的日程表。下面的对话我们每年至少进行十次：“我又觉得负担过重了。我想知道我的时间用得是否正确。”鲍尔默就拿过我的日程表，浏览一遍之后说：“你真的需要作这个演讲吗？你真的需要见那些家伙吗？”


  ——《新闻周刊》，1997年6月23日


  
    
  


  Steve Jobs

关于史蒂夫·乔布斯


  I'd give a lot to have Steve's taste.


  —D5 Conference:All Things Digital,May 30，2007


  若能拥有乔布斯的品位，我愿意付出许多。


  —D5 会议：彻底数字化，2007年5月30日


  In terms of an inspirational leader,Steve Jobs is really the best I've ever met.I mean,he can make people work,you know,more than they should.He's got to be careful,it's such a strong power,he can overuse it.You know,I always say to him,he's a first-class magician,and I can recognize him,because I'm kind of a second-class magician.It doesn't mean I can do what he does,but I can kind of tell,wow,that's powerful stuff.As far as I'm concerned,what he did...was just unbelievable.He drove that team to do something that was a fantastic contribution.


  —Keynote speech,San Jose State,January 27，1998


  从领袖的激励角度而言，史蒂夫·乔布斯是我见过的最厉害的人。我的意思是，他能让人们做出超出他们正常能力范围的事情。他必须很小心，那是一种如此强大的能力，容易被过度使用。你知道，我总对他说，他是第一流的魔术师，我能看出来，因为我大概是第二流的魔术师。这并不意味着他能做到的事情我也能做到，但是我大致能分辨得出来，喔，这是很厉害的能力。就我而言，他所做的……简直令人难以置信。他带领整个团队，作出令人难以置信的贡献。


  ——圣何塞州立大学主题演讲，1998年1月27日


  The world rarely sees someone who has had the profound impact Steve has had,the effects of which will be felt for many generations to come.For those of us lucky enough to get to work with him,it's been an insanely great honor.I will miss Steve immensely.


  —All Things Digital,October 5，2011


  这个世界上很少有人像乔布斯那样影响如此深远，未来许多代人都将感受到这种影响。对我们这些很幸运与之共过事的人，这是一个无比巨大的荣誉。我将深深地怀念乔布斯。


  ——彻底数字化，2011年10月5日


  He,of all the leaders in the industry that I have worked with,showed more inspiration and he saved the company.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  在这个行业所有我曾经与之共事的领袖中，他的灵感最多，他拯救了他的公司。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  
    
  


  Streamlining Business Processes

关于商业流程“流水化”


  We didn't need a lot of formal process because,believe me,it's better to have three guys who really know what's going on than to have all of the processes that allow twelve to all sort of think they are part of that decision process.


  —Microsoft Rebooted,2004


  我们不需要很多正式的流程。相信我，有三个真正明白事情的人，比有一整套流程让十二个人都认为自己在某种程度上介入决策，要好得多。


  ——《微软重启》，2004年


  
    
  


  Technological Development

关于技术发展


  Just as movies entertain and move audiences,the creation and acceptance of technology has its own set of plot twists—often with uncertain or surprise endings.


  —Hollywood Reporter,September 5，2002


  正如电影可以感动和娱乐大众，技术的发明和推广也有情节性，常常伴随着不确定或令人大吃一惊的结局。


  ——《好莱坞报道》，2002年9月5日


  With technology we've always got that people tend to overestimate what can change in a year or two,and they underestimate the cumulative effect of change that can take place in a 10-or 15-year period.


  —Speech,University of Washington,April 25，2008


  在技术层面，我们发现人们总会高估一两年内的变化，而低估这些变化十或十五年内带来的累积效应。


  ——华盛顿大学演讲，2008年4月25日


  
    
  


  Technological Obsolescence

关于技术过时


  There's not a single line of code here today that will have value in,say,four or five years' time.Today's operating systems will be obsolete in five years.


  —Masters of Enterprise,1999


  这里没有任何一行代码在四五年后还有价值。今天的操作系统，五年内就会过时。


  ——《管理大师》，1999年


  
    
  


  Technology Booms and Busts

关于技术兴衰


  This period in the late ’90s when people thought startups could do everything,people didn't care about research and the long-term effort required to do speech recognition,visual recognition.It got a little frustrating.All this capital was being thrown at those people,and they weren't really doing multiproduct,long-term things,they were just kind of doing this one thing,but that was messing up the way that our work was looked at.


  —Newsweek,June 21，2008


  九十年代末期，大家认为创业公司无所不能，从不关心研发和语音识别、视觉识别上面必不可少的长期投入。这很令人丧气。所有钱都投向了这些人。他们不做其他东西，那些长期见效的东西，他们只做流行的东西，这影响了人们对我们工作的看法。


  ——《新闻周刊》，2008年6月21日


  
    
  


  Warren Buffett

关于沃伦·巴菲特


  He has this very refreshing,simple way of looking at things.


  —Guardian,May 5，2006


  他看待事物的方式非常简单，让人耳目一新。


  ——《卫报》，2006年5月5日


  Warren Buffett is the closest thing I have to a role model because of the integrity and thoughtfulness and joy he brings to everything he does.I'm continuing to learn from my dad,I'm continuing to learn from Warren,and many times when I'm making decisions,I try and model how they'd approach a problem.


  —Charlie Rose Show,December 22，2008


  巴菲特是我见过的最堪称楷模的人物，因为他所做的每件事都体现出正直、缜密和愉悦。我不断从我父亲身上学习，不断从巴菲特身上学习。许多次我作决定的时候，都努力学习他们解决问题的方式。


  ——《查理·罗斯访谈录》，2008年12月22日


  Warren and I love [listening] to questions and talking about our optimism.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  巴菲特和我都喜欢被提问，谈论我们的乐观主义。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  I think Warren has had more effect on the way I think about my business and the way I think about running it than any business leader.He's got a way of thinking long-term,a way of analyzing the business fundamentals that the way he does it,he makes it all seem so simple.Well,of course,you know,he's analyzing in all these factors,and he's thinking way ahead of everybody else.But there's an immense value gotten out of that,as well as enjoy him as a friend.He's just an incredible person.


  —Keynote speech,San Jose State,January 27，1998


  相比其他商业领袖，我觉得巴菲特对我的商业思考方式和经营决策方式有更大的影响。他的眼光长远，有一种他特有的分析商业要素的方式，他让这些事看上去很简单。当然，你知道，他分析所有这些要素，比其他人想得更远。但是从中产生了巨大的价值，以及跟他交朋友的快乐。他是一个非凡的人。


  ——圣何塞州立大学主题演讲，1998年1月27日


  He loves to teach.He does it meeting with students.He does it in his annual newsletter.He does it when he's talking to me on the phone.It's a real gift that I admire incredibly.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  他喜欢教别人东西。与学生见面、写年度公开信的时候，他就在教学。跟我打电话的时候，他也在教学。这是一种让我无比钦佩的真正天分。


  —CNBC访谈，哥伦比亚大学，2009年11月12日
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  技术宅的家庭生活


  Family Life

关于家庭生活


  My priority in life is my family.I always knew I'd get married and have children.You know,family life is all about emotional and sharing things and doing things with each other.


  ——20/20，January 30，1998


  生命中我最优先考虑的是我的家庭。我很早就认定，我会结婚生子。你们知道，家庭生活完全与情感有关，意味着互相分享和共同完成一些事情。


  ——《20/20》，1998年1月30日


  I never took a day off in my twenties.Not one.And I'm still fanatical,but now I'm a little less fanatical.I play tennis,I play bridge,I spend time with my family.I drive myself around town in a normal Mercedes.I've had a Lexus.The family has a Porsche,which is a nice car that we sometimes take out.We have a minivan and that's what we use when it's the five of us.My eldest daughter rides horses,so we go to a lot of three-day shows.The kids are a big part of my schedule.


  —Mail Online,June 12，2011


  二十几岁的时候，我从没休过假。一天也没有。我现在依然充满激情，但是比以前要稍微少一点。我打网球、玩桥牌，与家人在一起。我会开一辆普通的奔驰轿车，在镇子里到处转悠。我还有一辆雷克萨斯，家人还有一辆保时捷，那车不错，我们有时就用它外出。我们还有一辆小货车，如果五个人一起出去，我们就用它。我的大女儿骑马，所以我们参加过很多次那种一连三天的表演。孩子们是我生活中的很大一部分。


  ——《邮件在线》，2011年6月12日


  When you choose to get married and have kids,if you're going to do it well,you are going to give up some of the fanaticism.


  —Wired,May 2010


  当你选择结婚和生儿育女的时候，如果你打算好好地尽到责任，你就必须放弃一些激情。


  —— 《连线》，2010年5月


  
    
  


  His Father

关于他的父亲


  My dad has set an example by what he does … whether it was at the university,speaking out on tough political issues,or going to war,or being a great lawyer … he's the one who really got the foundation going,encouraged me to give early,got us involved in some very key causes and helped us build what is now a strong group of people that I get to work with full-time.So my dad is somebody I aspire to live up to what he's done.


  —Charlie Rose Show,December 22，2008


  我的父亲以他的所作所为，树立了一个榜样……不管是念大学、谈论棘手的政治问题，还是参军，或者成为一名好律师……他是真正让基金会运作起来的人。他鼓励我早点动手，让我们致力于某些关键的事业，帮助我们组建一个很强的团队，让我全职与他们一起工作。所以，我的父亲就是我的榜样。


  ——《查理·罗斯访谈录》，2008年12月22日


  
    
  


  His Kids

关于他的孩子


  [Jennifer,his three-year-old daughter] is a little redhead with brown eyes,the happiest person I've ever met.Everything she does is just so fascinating.Just getting up in the morning...“Dahdee,can I get up now?” So I go in and pick her up.I like carrying her around a lot and she likes to be carried around.She's just the perfect size for it,so she rides on my head.


  —Newsweek,August 30，1999


  （他的三岁女儿詹尼弗）长着红头发，褐色的眼睛，她是我见过的最开心的人。她做的每件事都是那么令人着迷。仅仅是早上起床……“老 ——爸，我现在能起床吗？”然后，我就走到屋里，把她抱起来。我喜欢带着她，她也喜欢被我带着。她的大小正合适，可以骑在我的头上。


  ——《新闻周刊》，1999年8月30日


  The more you force them by picking your choice,the more they will go away from it.


  —Pomona College,March 20，2011


  你越强迫他们接受你的选择，他们就越会避开它。


  ——波莫纳大学，2011年3月20日


  
    
  


  His Kids Playing Xbox

关于他的孩子玩Xbox


  Absolutely … as opposed to sitting and passively watching TV,particularly as we bring in the social element.Now I wouldn't hold that up against,say,doing your homework or reading books.I think parents have to budget their kids' time,but interactive gaming fits in the mix,and it's getting a lot better.


  —Morning Edition,NPR,April 29，2005


  绝对可以……这不像坐在那儿被动看电视，尤其是我们加入了社交元素。现在，我不会坚持要求孩子们必须做家庭作业或者读书。我觉得家长必须安排孩子们的时间，但是互动游戏很适合被安排进去，它正在变得越来越好。


  —— 《晨报》，NPR,2005年4月29日


  
    
  


  Leaving Money to His Kids

关于把钱留给孩子们


  But I don't think it would be beneficial to them to have huge amounts of wealth.I think that's very distortive in terms of how you think of what the impact you're going to have,how you measure yourself,how your friends think about you and how they do things with you.And it's also bad for society.


  —CNN,October 5，2008


  但是我不觉得孩子们有大量财富是一件好事。我觉得，如果从你如何看待自己造成的影响、你如何评价自己、你的朋友如何评价你、他们会如何与你共事这些角度考虑，这样做会让人感到非常别扭。而且，这样做对社会也不好。


  —CNN,2008年10月5日


  It will be a minuscule portion of my wealth.It will mean they have to find their own way.They will be given an unbelievable education and that will all be paid for.And certainly anything related to health issues we will take care of.But in terms of their income,they will have to pick a job they like and go to work.They are normal kids now.They do chores,they get pocket money.


  —Mail Online,June 12，2011


  我只会留给他们很少的钱。这将意味着他们必须自己想办法。他们可以接受好得不可想象的教育，这些由我来支付。任何与健康相关的问题，我们肯定也会负责。但是说到他们的收入，他们必须找到喜欢的工作，去上班。现在他们是正常的孩子。他们做家务，有零用钱。


  ——《邮件在线》，2011年6月12日


  
    
  


  Marriage

关于婚姻


  Married life is a simpler life.Who I spend my time with is established in advance.


  —Playboy,July 1994


  婚姻生活更简单。我与谁一起过日子，已经提前决定好了。


  ——《花花公子》，1994年7月


  I knew not to get married until later because I was so obsessed with [the personal computer].That's my life's work.


  —D5 Conference:All Things Digital,May 30，2007


  我知道不该太早结婚，因为我对个人电脑太入迷，那是我一生的事业。


  —D5 会议：彻底数字化，2007年5月30日


  [My expectations] have been completely fulfilled.I have a much more balanced life.


  —Newsweek,August 30，1999


  我的期望彻底实现了。我现在的生活平衡多了。


  ——《新闻周刊》，1999年8月30日


  Amazingly,[Melinda] made me feel like getting married.Now that is unusual！It's against all my past rational thinking on the topic.


  —Playboy,July 1994


  令人吃惊的是，梅琳达使我想要结婚。这真是不寻常。它违背了过去我在这个问题上的所有理性思考。


  ——《花花公子》，1994年7月


  [Finding a wife] certainly took me a lot of time.


  —CNNMoney/ Fortune,May 17，1993


  找老婆肯定花掉我很多时间。


  —CNN 财经/《财富》，1993年5月17日


  Microsoft's competitors have been quoted as hoping married life … will distract me from my work.After two years of marriage,that hasn't happened,and I don't think it will anytime soon.


  —Working Woman,January 1996


  微软的竞争者曾说，希望婚后生活……会减少我对工作的投入。结婚两年了，这种情况并没有发生，我不觉得近期内会有这个问题。


  ——《职业女性》，1996年1月


  
    
  


  His Mother

关于他的母亲


  In no sense would I say,“Oh,I'm making a sacrifice because it's something my mother told me I ought to do.” I am doing something my mother told me I ought to do,but it's going to be a lot of fun.And I feel good about the impact as well.


  —Newsweek,June 30，2008


  我绝不会说：“哦，我在作出牺牲，因为是我母亲要求我这么做的。”我正在做的事情的确是听从我母亲的教导，但是做这件事有很多乐趣。我对结果也感觉良好。


  ——《新闻周刊》，2008年6月30日


  
    
  


  Parenthood

关于做父母


  The nice thing about being a parent is it gives you a longterm perspective.You start thinking about,“OK,you know,when my kids are my age,what will the United States be like?” I also think about my kids showing interest in different things—you know,I won't push them,but I'd love to have them be in some part of the sciences where they can make a contribution that really improves the world.


  —Morning Edition,NPR,April 29，2005


  成为父母好的一面是，它让你产生长远的眼光。你会开始思考：“好吧，你知道，当我的孩子到了我这个年龄，美国会变成什么样？”我也会思考我的孩子们对不同事物感兴趣 ——你知道，我不会逼迫他们，但是我想让他们进入科学的某个分支，他们可以在那里作出贡献，真正让世界变得更好。


  ——《晨报》，NPR,2005年4月29日


  
    
  


  His Parents

关于他的父母


  In my parents I saw a model where they were really always communicating,doing things together....They were really kind of a team.I wanted some of that magic myself.


  —Newsweek,August 30，1999


  从我父母身上，我看到了一个模式，他们总是互相沟通，一起做事。……他们近似于某种团队。我希望自己也有点这种魔法。


  ——《新闻周刊》，1999年8月30日


  
    
  


  His Wife

关于他的妻子


  The simplest thing to say about Melinda is that I fell deeply in love with her and decided to get married and have a family together.


  ——20/20，January 30，1998


  关于梅琳达，要说的最简单的一点就是我深爱她，决定娶她组建家庭。


  ——《20/20》，1998年1月30日


  
    
  


  Working with His Wife

关于与他的妻子一起工作


  [Melinda] and I enjoy sharing ideas and talking about what we are learning.When one of us is being very optimistic,the other takes on the role of making sure we're thinking through all the tough issues.


  —Working Together:Why Great Partnerships Succeed,2010


  梅琳达和我喜欢分享观点，谈论我们正在学习的东西。当我们中的一人非常乐观，另一个就会扮演提醒者的角色，确保我们不会忽略那些艰难的部分。


  ——《一起工作：为什么伟大的合伙者能够成功》，2010年


  Melinda and I get very hands-on and involved in these things,and once we pick something,we like to see it through.


  —Reading with the Stars,2011


  梅琳达和我都非常亲力亲为，介入这些事情。一旦我们挑选了某件事作为目标，我们喜欢看着它完成。


  ——《与名人一起阅读》，2011年


  They think he's doing it all,and that's okay.That is just the state of affairs.But I think as soon as they start to hear me talk about the issues and talk about what's real and why we're doing it,they start to realize,“Oh,okay,we get it.This is a partnership.”


  —Melinda Gates on working with her husband,

Working Together:Why Great Partnerships Succeed,2010


  他们觉得他是一个人完成所有事，这没关系。这只是事情表面的状态。但我想，一旦他们开始听我谈论问题，谈论真正的情况以及这样做的原因，他们就会意识到：“哦，好吧，我们明白了，这是一种合伙关系。”


  ——梅琳达谈论与丈夫一起工作，

《一起工作：为什么伟大的合伙者能够成功》，2010年
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  “The more you force...，” Marissa Acierto,“Conversation with Bill Gates,” Pomona College,March 20，2011.


  His Kids Playing Xbox（关于他的孩子玩Xbox）


  “Gates:U.S.Losing Advantage in Innovation Race,” Steve Inskeep,Morning Edition,NPR,April 29，2005.http://www.npr.org/ templates/story/story.php?storyId=4624316


  Leaving Money to His Kids（关于把钱留给孩子们）


  “But I don't think...，” Fareed Zakaria,Global Public Square,CNN,October 5，2008.http://transcripts.cnn.com/ TRANSCRIPTS/0810/05/fzgps.01.html


  “It will be a...，” Caroline Graham,“This Is Not the Way I'd Imagined Bill Gates,” Mail Online,June 12，2011.http://www.dailymail.co.uk/home/moslive/article-2001697/Microsofts-Bill-Gates-Arare-remarkable-interview-worlds-second-richest-man.html


  Marriage（关于婚姻）


  “Married life is a...，” David Rensin,“The Bill Gates Interview,”Playboy,July 1994.


  “I knew not to...，” Kara Swisher and Walt Mossberg,“Bill Gates&Steve Jobs Interview,” D5Conference:All Things Digital,Carlsbad,CA,May 30，2007.http://allthingsd.com/20070531/ d5-gates-jobs-transcript/


  “[My expectations] have been...，” Steven Levy,“Behind the Gates Myth,” Newsweek,August 30，1999.http://www.thedailybeast.com/newsweek/1999/08/29/behind-the-gates-myth.html


  “Amazingly,[Melinda] made me...，” David Rensin,“The Bill Gates Interview,” Playboy,July 1994.


  “[Finding a wife] certainly...，” “Now Hear This,” CNNMoney/ Fortune,May 17，1993.http://money.cnn.com/magazines/ fortune/fortune_archive/1993/05/17/77870/index.htm


  “Microsoft's competitors have been...，” Lynn Povich,“On Line with Bill Gates,” Working Woman,January 1996.


  His Mother（关于他的母亲）


  Steven Levy,“Microsoft after Gates（And Bill after Microsoft），”Newsweek,June 30，2008.http://www.thedailybeast.com/ newsweek/2008/06/21/microsoft-after-gates-and-bill-aftermicrosoft.html


  Parenthood（关于做父母）


  “Gates:U.S.Losing Advantage in Innovation Race,” Steve Inskeep,Morning Edition,NPR,April 29，2005.http://www.npr.org/ templates/story/story.php?storyId=4624316


  His Parents（关于他的父母）


  Steven Levy,“Behind the Gates Myth,” Newsweek,August 30，1999.http://www.thedailybeast.com/newsweek/1999/08/29/behindthe-gates-myth.html


  His Wife（关于他的妻子）


  Barbara Walters,“The Mind of Bill Gates,” ABC 20/20，January 30，1998.


  Working with His Wife（关于与他的妻子一起工作）


  “[Melinda] and I enjoy...，” Michael D.Eisner and Aaron R.Cohen,Working Together:Why Great Partnerships Succeed（New York:HarperBusiness,2010）.


  “Melinda and I get...，” Leonard Kniffel,Reading with the Stars:A Celebration of Books and Libraries（New York:Skyhorse Publishing,2011）.


  “They think he's doing...，” Michael D.Eisner and Aaron R.Cohen,Working Together:Why Great Partnerships Succeed（New York:HarperBusiness,2010）.


  非比寻常的成长史


  Addiction to Technology

关于沉迷技术


  If a kid is addicted to a personal computer,I think that's far better than watching TV,because at least his mind is making choices.


  —Programmers at Work,1986


  如果一个孩子迷上了个人电脑，我觉得比看电视好多了，因为他的大脑至少还在作选择。


  ——《编程大师访谈录》，1986年


  
    
  


  Air Travel

关于飞机旅行


  [Flying coach] costs less money.You get there just as fast as flying first-class.And my body fits.If I was really wide or really tall,I might view the issue differently.


  —New York Times News Service/Syndicate,August 29，1995


  经济舱比较省钱，和你坐头等舱一样快。我的身体没问题。如果我比较胖或比较高，观点可能就不一样了。


  ——《纽约时报》公司，1995年8月29日


  
    
  


  His Antisocial Tendencies

关于他的反社会倾向


  I came to be the leader of the antisocial group [at Harvard].We clung to each other as a way of validating our rejection of all those social people.


  —Commencement address,Harvard University,June 7，2007


  我成了哈佛校园里不安分团体的头头。我们互相抱团，摆出一副拒绝所有正常人的姿态。


  ——哈佛大学毕业典礼上的演讲，2007年6月7日


  
    
  


  Childhood

关于童年


  I really had a lot of dreams when I was a kid,and I think a great deal of that grew out of the fact that I had a chance to read a lot.


  —PC Magazine,June 23，2008


  孩提时，我真的有很多梦想。我想，这很大程度上与一件事有关——我有机会大量阅读。


  ——《个人电脑》，2008年6月23日


  I tried to be normal the best I could.


  —Hard Drive,1992


  我尽最大努力当一个正常人。


  ——《创造辉煌》，1992年


  
    
  


  Concept of Time

关于时间概念


  Measuring time is always tricky when you're someone who is on e-mail night and day.


  —Newsweek,June 30，2008


  如果你一直没日没夜地处理电子邮件，对时间的概念就会变模糊。


  ——《新闻周刊》，2008年6月30日


  
    
  


  Continuing to Work After Becoming a Billionaire

关于成为亿万富翁后继续工作


  I still feel this is superfun.


  —Time,January 13，1997


  我依然感到工作是一件极其充满乐趣的事。


  ——《时代》，1997年1月13日


  
    
  


  Creativity

关于创造力


  We tell people that if no one laughs at at least one of their ideas,they're probably not being creative enough.


  —New York Times News Service/Syndicate,October 9，1996


  我们说，如果你的所有想法无一让人嘲笑，可能就是因为它们没什么创造力。


  ——《纽约时报》公司，1996年10月9日


  Generally,creative people like to work with each other.You have to make sure you're encouraging an atmosphere where the creative people feel comfortable,so you get positive momentum.A lot of people here have become very wealthy.We have to keep the place really fun.Otherwise,they have the freedom to go off and do other things.


  —Success Magazine,October 1988


  通常来说，有创造力的人喜欢一起工作。你必须确保营造一种工作氛围，让有创造力的人感到很舒服，这样你就可以得到一种积极的势头。这里的许多人已经变得非常有钱。我们必须让这个地方一直充满乐趣。否则他们就会离开，去做其他事情。


  ——《成功》，1998年10月


  
    
  


  Critics

关于批评


  God,fuck this guy [Philippe Kahn]！I mean,I really hate this guy.I'm so much more technical than that guy is,Jesus Christ！


  —Masters of Enterprise,1999


  上帝啊，惩罚这个家伙（菲利普·卡恩）吧！我的意思是，我真恨他。老天作证，我比他懂技术多了！


  ——《管理大师》，1999年


  People are going to second-guess anything you do.


  —Newsweek,August 30，1999


  你做的任何事情，都会被人们品头论足。


  ——《新闻周刊》，1999年8月30日


  When you have the level of success that we've had,when you have a business that's important as this,with this many competitors,you're going to have people saying some nasty things.And so you have to learn a little bit not to take it too personally.


  ——20/20，January 30，1998


  当你取得我们这样的成功，当你的事业变得如此重要，有如此多的竞争对手，就会有人对你说三道四。所以，你必须多少学会不要把它看作人身攻击。


  ——《20/20》，1998年1月30日


  If we weren't so ruthless,we'd be making more creative software?We'd rather kill a competitor than grow the market?Those are clear lies.Who grew this market?We did.Who survived companies like IBM,ten times our size,taking us on?


  —Time,June 24，2001


  如果我们不是这么无情，就能开发出更有创造力的软件？我们宁愿消灭一个竞争对手，也不让市场壮大？这些显然都是一派胡言。谁在拓展市场？是我们。谁在与其他公司（比如有我们十倍大的IBM）的竞争中生存了下来？


  ——《时代》，2001年6月24日


  How have things gone since 1995?Have our sales increased?Have our profits increased?（Answer:yes,about tenfold.）Do we also wish we'd done everything that Google has done?Sure.But I'll take our track record since 1995versus anyone.


  —Newsweek,June 30，2008


  1995年以来情况怎么样？我们的销售额增长了吗？我们的利润增长了吗？（答案是肯定的，增长了大约十倍。）我们是不是也希望取得谷歌那样的成绩？当然。但是我有胆量拿我们1995年以来的发展轨迹与任何人作比较。


  ——《新闻周刊》，2008年6月30日


  
    
  


  Determination

关于决心


  I can do anything I put my mind to.


  —Hard Drive,1992


  只要是我专心做的事情，都能做成。


  ——《创造辉煌》，1992年


  
    
  


  Dropping Out of Harvard

关于从哈佛大学退学


  We realized that things were starting to happen,and just because we'd had a vision for a long time of where this chip could go and what it could mean didn't mean the industry was going to wait for us while I stayed and finished my degree at Harvard.


  —Triumph of the Nerds,PBS,June 1996


  我们意识到事情正在发生改变。我们很久之前就看到这块芯片能开创怎样的局面，明白这意味着什么，但是这个行业不会等我留在哈佛取得学位。


  ——《书呆子的胜利》，PBS,1996年6月


  
    
  


  Failure

关于失败


  I've always been hardcore about looking at what we did wrong.We're not known for reflecting back on the things that went well.We can be pretty brutal about the parts that don't do well.


  —Masters of Enterprise,1999


  对于我们做错的事情，我的态度总是很强硬。总结那些进展顺利的事，不是我们的办事风格。对于进展不好的部分，我们会非常粗暴。


  ——《管理大师》，1999年


  
    
  


  His Fashion Sense

关于他的时尚感


  There was one point in my life when my mother was trying to explain to me about what color shirt to wear with what ties….And I think people listen to their mother's advice when it relates to fashion.It's not an area in which I claim to know more than she does….I don't look down at the color I'm wearing during the day.So if it pleases other people that I know a little bit more about which shirt to pick with which tie,that's fine….I think I know a little bit about it now,but below average.


  —Playboy,July 1994


  我的生命中曾有这么一个时刻：我的母亲试图向我解释，什么颜色的衬衫应该搭配什么颜色的领结……我想，关于时尚问题，人们都是听从母亲的建议。在这个领域，我没办法说我知道的比她更多。……白天时我不会低头看我穿的是什么颜色的衣服。因此，如果我稍微知道一点衬衫与领带的搭配，可以让其他人感觉好一点，我也觉得挺好。……我想我现在在这方面稍微懂了一点，但还是不如一般人。


  ——《花花公子》，1994年7月


  
    
  


  Fast Food

关于快餐


  I eat at McDonald's more than most people,but that's because I don't cook….In terms of fast food and deep understanding of the culture of fast food,I'm your man.


  —Playboy,July 1994


  我吃麦当劳的次数超过大多数人，但这是因为我不做饭。……对快餐以及快餐文化的深度理解，我完全不懂。


  ——《花花公子》，1994年7月


  
    
  


  Fear

关于恐惧


  Fear should guide you,but it should be latent.I have some latent fear.I consider failure on a regular basis.


  —Playboy,July 1994


  恐惧会为你指明方向，但是这种恐惧应该是潜在的。我就有一些隐藏的恐惧。我经常会考虑失败。


  ——《花花公子》，1994年7月


  
    
  


  Geeks

关于技术迷


  Hey,if being a geek means you're willing to take a 400-page book on vaccines and where they work and where they don't,and you go off and study that and you use that to challenge people to learn more,then absolutely.I'm a geek.I plead guilty.Gladly.


  —Mail Online,June 12，2011


  这么说吧，如果做一个技术迷，意味着你愿意读一本四百页的关于疫苗的书，了解它们在哪些方面有效，哪些方面无效，你开始在这上面钻研，用它们去考别人，告诉他们要多学一点，那么，我绝对是一个技术迷。我开心地承认，愿意认罪。


  ——《邮件在线》，2011年6月12日


  If being a nerd means you're somebody who can enjoy exploring a computer for hours and hours late into the night,then the description fits me,and I don't think there's anything pejorative about it.But here's the real test:I've never used a pocket protector,so I can't really be a nerd,can I?


  —New York Times News Service/Syndicate,August 5，1996


  如果当一个书呆子意味着你是那种能够一连几小时钻研计算机直到深夜，并且乐在其中的人，那么，这种描述适用于我。我不认为这有什么不好。但是真正的标准是这样的：我从来没有在口袋里再放一个专门的袋子装文具，所以我不能算真的书呆子，对不对？


  ——《纽约时报》公司，1996年8月5日


  
    
  


  Going with His Gut

关于听从直觉


  Rationality only goes so far.


  —Creative Capitalism,2008


  单靠理智，走不了太远。


  —— 《创造性资本主义》，2008年


  
    
  


  Harvard

关于哈佛大学


  Harvard was just a phenomenal experience for me.Academic life was fascinating.I used to sit in on lots of classes I hadn't even signed up for.


  —Commencement address,Harvard University,June 7，2007


  对我来说，哈佛大学是非常棒的经历。学习生活令人着迷。我曾经旁听过许多我根本没有选修的课程。


  ——哈佛大学毕业典礼上的演讲，2007年6月7日


  There were very smart people to talk to.They fed you every day.[But] you didn't have to go to classes.


  —Microsoft Rebooted,2004


  那里有许多非常聪明的人可以交流。他们每天都能给予你营养。但是你不一定非得去上课。


  ——《微软重启》，2004年


  
    
  


  His House

关于他的房子


  When you visit,you'll get an electronic pin encoded with your preferences.As you wander toward any room,your favorite pictures will appear along with the music you like or a TV show or movie you're watching.The system will learn from your choices,and it will remember the music or pictures from your previous visits so you can choose to have them again or have similar but new ones.


  —Time,January 13，1997


  如果你来我家，你会得到一根电子针，上面记录了你的偏好。你去每一个房间，都有你最喜欢的图片出现，你喜欢的音乐、电视节目或者电影会自动播放。系统会从你的选择中学习，它会记得你上次选择的音乐或图片，你可以选择再次欣赏它们，或者换成类似的品种。


  ——《时代》，1997年1月13日


  
    
  


  How He Defines Himself

关于他如何定义自己


  I devote maybe ten percent to business thinking.Business isn't that complicated.I wouldn't want to put it on my business card.[I'm a] scientist.Unless I've been fooling myself.When I read about great scientists like,say,Crick and Watson and how they discovered DNA,I get a lot of pleasure.Stories of business success don't interest me in the same way.Say you added two years to my life and let me go to business school.I don't think I would have done a better job at Microsoft.


  —Playboy,July 1994


  我大概只投入了十分之一的精力思考商业问题。商业并不是那么复杂。我不希望把它放在我的名片上。我是个科学家。除非我一直在欺骗自己。当我阅读伟大的科学家，比如克里克和沃森如何发现DNA,我得到了许多乐趣。商业成功的故事并不会让我产生同样的乐趣。要是你多给我两年寿命，让我去读商学院，我并不认为我在微软能做得更好。


  ——《花花公子》，1994年7月


  
    
  


  How He'll Be Remembered

关于他如何被记住


  You know,who knows how history will think of me?You know,the person who played bridge with Warren Buffett,maybe.Or maybe not at all.


  —CNN,October 5，2008


  你看，谁知道历史会怎么评价我？也许就是那个与巴菲特打桥牌的人吧，也许根本不会记得我。


  —CNN,2008年10月5日


  
    
  


  How He's Softened over the Years

关于这些年他的软化


  I don't think that IQ is as fungible as I used to.To succeed,you also have to know how to make choices and how to think more broadly.


  —Time,January 13，1997


  我不像以前那样觉得智商是可以替代的。要取得成功，你还必须知道如何作选择，以及如何从全局思考。


  ——《时代》，1997年1月13日


  In my twenties,I just worked.Now I go home for dinner.


  —Wired,May 2010


  二十几岁时，我只是不停地工作。如今，我回家吃晚饭。


  ——《连线》，2010年5月


  
    
  


  The iPhone

关于iPhone


  There are very few things that are on the banned list in our household,but iPods and iPhones are two things we don't get for our kids.


  —Melinda Gates,Telegraph,February 11，2010


  在我们家，很少有东西被禁止。但是，iPod和iPhone是我们不给孩子们的两样东西。


  ——梅琳达·盖茨，《电讯报》，2010年2月11日


  I don't have an iPod.A phone is a nice portable device to have your music on.Maybe some other people will think so too in the future.


  —The Big Idea,CNBC,May 8，2006


  我没有iPod。电话就是一个很好的播放音乐的移动设备。也许将来其他人也会这么想。


  ——《最优理念》，CNBC,2006年5月8日


  
    
  


  His Lack of Success with Women in College

关于在大学里他与女性交往不成功


  Radcliffe was a great place to live.There were more women up there,and most of the guys were math-science types.That combination offered me the best odds,if you know what I mean.That's where I learned the sad lesson that improving your odds doesn't guarantee success.


  —Commencement address,Harvard University,June 7，2007


  拉德克利夫学院是个过日子的好地方。那里女生比较多，而且大多数男生都是理工科的。这为我创造了最好的机会，如果你明白我的意思。但我正是在这里学到了悲伤的一课：机会大，并不等于你就会成功。


  ——哈佛大学毕业典礼上的演讲，2007年6月7日


  
    
  


  His Legacy

关于他的遗产


  Legacy is a stupid thing！I don't want a legacy.If people look and see that childhood deaths dropped from nine million a year to four million because of our investment,then wow！


  —Mail Online,June 12，2011


  遗产是一件很愚蠢的事情。我不要遗产。如果人们看到由于我们的投资，全世界的儿童死亡人数从一年九百万下降到四百万，那才了不起。


  ——《邮件在线》，2011年6月12日


  
    
  


  Living a Normal Life

关于过正常生活


  Some people ask me why I don't own a plane….Why?Because you can get used to that kind of stuff,and I think that's bad.It takes you away from normal experiences in a way that is probably debilitating.So I control that kind of thing intentionally.It's one of those discipline things.If my discipline ever broke down it would confuse me,too.So I try to prevent that.


  —Playboy,July 1994


  有人问我为什么没有买一架飞机。……为什么？因为你会慢慢习惯这类东西，我觉得这不是一件好事。它使你远离正常人的生活，而且是以一种让人变弱的方式。所以我有意识地控制这类事情的发生。它是我必须遵守的纪律之一。如果这些纪律没有得到遵守，我会感到困惑。所以我努力不让这种状况发生。


  ——《花花公子》，1994年7月


  It's easy to get spoiled by things that alienate you from what's important.I wouldn't want to get used to being waited on or driven around.Living in a way that is unique would be strange.


  —Playboy,July 1994


  这些东西很容易宠坏你，使你偏离那些重要的事情。我不想习惯于有人服侍我或者为我开车。过这样一种独特的生活，真是件奇怪的事情。


  ——《花花公子》，1994年7月


  
    
  


  Luck

关于运气


  It is unusual to have so much luck in one life,I think.But it's been a major factor in what I have been able to do.


  —CNBC Town Hall Event,Columbia University,November 12，2009


  我想，在一个人的一生中，有这么多好运气很不寻常。但我之所以能取得现在的成就，这是一个主要原因。


  —— CNBC访谈，哥伦比亚大学，2009年11月12日


  
    
  


  Money

关于金钱


  I think your psyche about money is set by the time you're in your early twenties.At this point I'm clearly not by some definition “middle class.” Hopefully my psyche hasn't been too warped in terms of the way I'll set my kids' allowance and the way I'll think about what they should be exposed to.It will be a lot like what my parents did.


  —Newsweek,August 30，1999


  我觉得一个人对钱的心态是二十来岁时确立的。现在，我肯定不是所谓的“中产阶级”。但愿我的心态没有对我给孩子们零用钱或者为他们提供怎样的生活条件产生太多不良影响。这将与我父母所做的非常相似。


  ——《新闻周刊》，1999年8月30日


  
    
  


  Multitasking

关于多任务


  Because there aren't enough hours in the day,it's tempting to try to do two things at once.Right now I'm perfecting reading a newspaper and riding an exercise bike at the same time—a very practical form of multitasking.


  —New York Times News Service/Syndicate,September 25，1997


  因为每天的时间都不够，所以你禁不住会想同时做两件事。目前，我正在练习骑自行车的同时看报纸——这是非常实用的多任务模式。


  ——《纽约时报》公司，1997年9月25日


  
    
  


  His Musical Taste

关于他的音乐品位


  The 12-year-old is always worried about the nine-year-old listening to songs with bad words.So he's like,“No！Skip that one！” So I only know some Lady Gaga songs.


  —Mail Online,June 12，2011


  十二岁的孩子总是担心九岁的孩子听到不良歌曲。所以，他喜欢说：“不！跳到下一首！”因此，我只知道几首Lady Gaga的歌曲。


  ——《邮件在线》，2011年6月12日


  
    
  


  The Past

关于过去


  I don't waste much time ruing the past.I made my decision,and the way to do it best is,once you make it,you just don't waver at all....Being hardcore and forward looking about what you do is a necessary element of doing it well.


  —Forbes ASAP,February 28，1994


  我不会浪费很多时间懊悔过去。我作出决定，而作决定的最好方式就是：一旦作出决定，就不要再回头看。……坚定不移地展望那些你要做的事是做好事情的一个必要因素。


  ——《福布斯ASAP》，1994年2月28日


  
    
  


  His Personality

关于他的性格


  This is how I see the world,and it should make one thing clear:I am an optimist.But I am an impatient optimist.


  —Creative Capitalism,2008


  这就是我看待世界的方式，它们很清楚地说明了一件事：我是一个乐观主义者，而且是一个急切的乐观主义者。


  ——《创造性资本主义》，2008年


  
    
  


  Playing Bridge

关于玩桥牌


  Warren [Buffett] is still somewhat better than I am.He plays a lot more than I do...about 20hours a week.I don't get anywhere near that.In three or four years I will be a lot better than I am today.


  —Telegraph,February 1，2004


  巴菲特还是玩得比我好一点。他花在这上面的时间比我多得多……大概一星期二十个小时。我差得太远了。再过三四年，我的水平会比现在高得多。


  ——《电讯报》，2004年2月1日


  
    
  


  Playing Computer Games

关于玩电子游戏


  I am not as good as some of the young kids....I find even the basic level pretty challenging.


  —Telegraph,February 1，2004


  我不如某些年轻孩子。……我发现入门级别都很有难度。


  ——《电讯报》，2004年2月1日


  
    
  


  Public Perception

关于公众印象


  I don't have any particular goal for how I'm perceived.In writing [The Road Ahead]，I'm sharing my thoughts,you know,my optimism and sort of the way I think about the business challenges and some of the changes.I've never written down how I want people to think about me.


  —Washington Post,December 3，1995


  对于我的公众形象，我没有特别的目标。通过写作《未来之路》，我分享了我的想法，你知道，我的乐观主义和那些我思考商业挑战和商业变化的方法。我从没写过希望人们如何看待我。


  ——《华盛顿邮报》，1995年12月3日


  When somebody's successful,people leap to simple explanations that might make sense.So you get these myths.People love to have any little story.Yes,I'm intense.I'm energetic.I like to understand what our market position is.But then it gets turned into this—the ultracompetitor.It's somewhat dehumanizing.I read that and say,I don't know that guy.


  —Newsweek,August 30，1999


  当某人成功后，人们会跳到那些简单的、能够说得通的解释。所以你就有了那些神话。人们喜欢听些小故事。对，我很有激情，我精力充沛。我喜欢了解我们的市场定位。但是接下来就会进入一个极端——终极对手。这就有点没人性了。我读着这种故事，心想，我不认识这个家伙。


  ——《新闻周刊》，1999年8月30日


  
    
  


  Receiving an Honorary Degree from Harvard

关于接受哈佛的荣誉学位


  I've been waiting more than 30years to say this:“Dad,I always told you I'd come back and get my degree.”


  —Commencement address,Harvard University,June 7，2007


  我等了三十年才能说这句话：“老爸，我一直跟你说，我会回去拿到学位的。”


  ——哈佛大学毕业典礼上的演讲，2007年6月7日


  I want to thank Harvard for this timely honor.I'll be changing my job next year...and it will be nice to finally have a college degree on my resume.


  —Commencement address,Harvard University,June 7，2007


  我要为这个及时的荣誉感谢哈佛大学。明年我就要换工作了……我的简历上终于可以有一个大学学位了，这真不错。


  ——哈佛大学毕业典礼上的演讲，2007年6月7日


  
    
  


  Religion

关于宗教


  In terms of doing things I take a fairly scientific approach to why things happen and how they happen.I don't know if there's a god or not,but I think religious principles are quite valid.


  —Talking with David Frost:Bill Gates,1995


  从做事情的角度看，我采取一个相当科学的方法来看待事情为什么发生，以及它们是如何发生的。我不知道上帝是否存在，但是我想，宗教原则是相当有效的。


  ——《戴维·弗罗斯特访谈：比尔·盖茨》，1995年


  I was raised religiously.And my wife and I definitely believe in raising our kids religiously.I'm a big believer in religious values.As far as,you know,the deep questions about God,it's not something that I think I personally have the answers.


  ——20/20，January 30，1998


  从小我的生活中就有宗教。我和我的妻子完全相信，我们孩子的生活中也应该有宗教。我是宗教价值的坚定支持者。至于那些有关上帝的深奥问题，我想这不是我个人能够回答的。


  ——《20/20》，1998年1月30日


  Just in terms of allocation of time resources,religion is not very efficient.There's a lot more I could be doing on a Sunday morning.


  —Time,January 13，1997


  仅仅就分配时间而言，宗教不是很有效率。星期天早上，我能够做的事情太多了。


  ——《时代》，1997年1月13日


  Replying to a Suggestion that He's Mellowed in Recent Years

关于回应他近年来变得柔和的提问


  Bullshit.


  —Seattle Post-Intelligencer,June 23，2008


  一派胡言。


  ——《西雅图邮报》，2008年6月23日


  
    
  


  Self-Confidence

关于自信


  There become a few magic moments where you have to have confidence in yourself....When I dropped out of Harvard and said to my friends,“Come work for me,” there was a certain kind of brass self-confidence in that.You have a few moments like that where trusting yourself and saying yes,this can come together—you have to seize on those because not many come along.


  —CNBC Town Hall Event,Columbia University,November 12，2009


  在一些神奇的时刻，你不得不对自己有信心。……当我从哈佛大学退学，对我的朋友说“来跟我一起工作”时，这件事上面就有某种大胆的自信。在这样的时刻，你必须相信自己，对自己说 Yes。这种事也许会相伴而来——你必须抓住它们，因为它们来的频率并不高。


  —CNBC 访谈，哥伦比亚大学，2009年11月12日


  
    
  


  Sharing Ideas

关于分享观点


  Whenever anybody else in the software industry wanted to know where we thought things were going,they'd come and talk to us.Because our vision,we shared;we didn't view that as some competitive edge.We just wanted to talk about it and get other people to share the same ideas so that they would help make it all come true.


  —Smithsonian Institution Oral and Video Histories,2003


  不管何时，只要软件业中有人想知道我们认为事情会怎么发展，他们就可以过来跟我们谈谈。因为我们会分享对于未来的观点，我们并不把这看作竞争优势。我们只希望谈论它，让其他人也有同样的想法，然后他们就会帮忙一起实现目标。


  ——史密森学会口述历史档案，2003年


  
    
  


  Success

关于成功


  Success is a lousy teacher.It seduces smart people into thinking they can't lose.


  —The Road Ahead,1995


  成功是一个糟糕的老师，它诱使聪明人以为自己不会输。


  ——《未来之路》，1995年


  Smartness is an ability to absorb new facts.To walk into a situation,have something explained to you,and immediately say,“Well,what about this?” To ask an insightful question.To absorb it in real time.A capacity to remember.To relate to domains that may not seem connected at first.


  —The Rich and How They Got That Way,2001


  聪明是一种吸收新事物的能力。这种能力让你进入某种状况，了解某些事情，然后立刻说：“好的，这一点是怎么回事？”问出一个有洞察力的问题。这种能力让你实时吸收新知识，并有很好的记忆力，让你将那些第一眼看上去没什么关系的领域联系在一起。


  ——《富人和他们的致富之道》，2001年


  We were in the right place at the right time.We got there first.


  —What the Best CEOs Know,2005


  我们在对的时间到达了一个对的地方。我们是第一个到的。


  ——《顶尖CEO的领导智慧》，2005年


  We win because we hire the smartest people.We improve our products based on feedback,until they're the best.We have retreats each year where we think about where the world is heading.


  —Time,January 13，1997


  我们取得成功是因为我们雇用了最聪明的人。我们基于反馈改进产品，直到产品达到最佳效果。我们每年都会集中思考世界在朝哪些方向发展。


  ——《时代》，1997年1月13日


  Our success has really been based on partnerships from the very beginning.


  —The Road Ahead,1995


  我们的成功真的从一开始就基于合伙。


  ——《未来之路》，1995年


  
    
  


  Taking Success for Granted

关于成功变得习以为常


  No one's got a guaranteed position in the high technology business.


  —Triumph of the Nerds,PBS,June 1996


  在高科技领域，没有人的地位是有保障的。


  ——《书呆子的胜利》，PBS,1996年6月


  
    
  


  Teenage Years

关于青少年时代


  The hard-core years,the most fanatical years,are thirteen to sixteen.By the time I was seventeen,my software mind had been shaped.


  —Hackers:Heroes of the Computer Revolution,2010


  核心的那几年，也是最疯狂的那几年，就是从十三岁到十六岁。等我到了十七岁，我的软件思维已经成型了。


  ——《黑客：计算机革命的英雄》，2010年


  
    
  


  Television

关于电视


  I don't have any TVs with their over-the-air receivers connected in my house.But when I'm in a hotel room or other places that have a TV,then I turn it on and flip the channels just like everybody else.I was watching cartoons on Nickelodeon on Sunday,Ren&Stimpy and Rugrats.Cartoons have improved a lot since I was a kid.I'm not immune to the lures of television.I just try to stay away from it because I like to read.


  —Playboy,July 1994


  我没有电视，家里也没有电视信号的无线接收器。但是当我在旅馆房间或者其他有电视的地方，我会把电视打开，就像其他人一样把所有频道翻一遍。星期天的时候，我看尼克儿童频道的动画片，《莱恩和史丁比》和《淘气小兵兵》。比起我小时候，动画片进步了许多。我对电视的诱惑并非免疫。我只是试着躲开电视，因为我喜欢阅读。


  ——《花花公子》，1994年7月


  
    
  


  Thinking

关于思考


  People must have time to think about things.


  —Advertising Age,September 23，1996


  人们必须有时间思考。


  ——《广告时代》，1996年9月23日


  
    
  


  Vacation

关于休假


  When I go on vacation,although I do long-term thinking about the company,I don't do email.Email is the key to me.For me in terms of a real break it is when you're not doing email.At Christmas and two other times a year,I will have a vacation where,unless there is some real problem,I stay off email.There also better be a beach and the kids and some other things.


  —Microsoft Rebooted,2004


  我度假时，虽然会思考公司的长远计划，但是不会碰邮件。邮件对我很关键。对我来说，真正的休假就是不碰邮件的时候。除了圣诞节，我还会一年休两次假。如果没什么大事，我就不会碰邮件。最好是有海滩、孩子和其他一些东西。


  ——《微软重启》，2004年


  
    
  


  Watching Chemistry Lectures

关于观看化学课程


  Everybody should watch chemistry lectures—they're far better than you think.Don Sadoway,MIT—best chemistry lessons everywhere.Unbelievable.


  —Seattle Post-Intelligencer,June 23，2008


  每个人都应该观看化学课程，它们好得远超乎你的想象。麻省理工学院唐·萨多韦的化学课是世界上最好的化学课，好得难以置信。


  ——《西雅图邮报》，2008年6月23日


  
    
  


  Wealth

关于财富


  I wish I wasn't [wealthy]....There's nothing good that comes out of that.You do get more visibility as a result of it.


  —Guardian,May 5，2006


  我希望我不是那么有钱。……有钱这件事根本不会带来好结果。你的曝光机会倒是会变多。


  ——《卫报》，2006年5月5日


  Ridiculous sums of money can be confusing.


  —Playboy,July 1994


  多到荒唐的钱，只会让人困惑。


  ——《花花公子》，1994年7月


  
    
  


  What Makes Him Mad

关于什么事情让他生气


  Not much.


  —The Big Idea,CNBC,May 8，2006


  不是很多。


  ——《最优理念》，CNBC,2006年5月8日


  
    
  


  His Work Habits

关于他的工作习惯


  I'm not big on to-do lists.


  —CNNMoney,April 7，2006


  我不擅长为待办事项列清单。


  —CNN财经，2006年4月7日


  
    
  


  His Worldview

关于他的世界观


  I believe in intensity.


  —Hackers:Heroes of the Computer Revolution,2010


  我相信激情。


  ——《黑客：计算机革命的英雄》，2010年


  It's possible,you can never know,that the universe exists only for me.If so,it's sure going well for me,I must admit.


  —Time,January 13，1997


  这个宇宙有可能只为我存在，你永远没办法确定这件事情。如果真是这样，我必须承认，它确实很适合我。


  ——《时代》，1997年1月13日


  I'm an optimist.I think this is a wonderful time to be alive.There have never been so many opportunities to do things that were impossible before.


  —The Road Ahead,1995


  我是一个乐观主义者。我觉得活在这个年代真是一件极好的事情。从来没有过这么多机会去做那些以前不可能做的事情。


  ——《未来之路》，1995年
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  Self-Confidence（关于自信）


  “Warren Buffett&Bill Gates:Keeping America Great,” CNBC Town Hall Event,Columbia University,November 12，2009.http:// www.cnbc.com/id/33901003/CNBC_TRANSCRIPT_Warren_ Buffett_Bill_Gates_Keeping_America_Great


  Sharing Ideas（关于分享观点）


  David Allison,Smithsonian Institution Oral and Video Histories,“Bill Gates Interview,” 2003.http://americanhistory.si.edu/ collections/comphist/gates.htm


  Success（关于成功）


  “Success is a lousy...，” Bill Gates,The Road Ahead（New York:Viking,1995）.


  “Smartness is an ability...，” Cynthia Crossen,The Rich&How They Got That Way（Boston:Nicholas Brealey Publishing,2001）.


  “We were in the...，” Jeffrey A.Krames,What the Best CEOs Know（New York:McGraw-Hill,2005）.


  “We win because we...，” Walter Isaacson,“In Search of the Real Bill Gates,” Time,January 13，1997.http://www.time.com/time/ magazine/article/0，9171，1120657，00.html


  “Our success has really...，” Bill Gates,The Road Ahead（New York:Viking,1995）.


  Taking Success for Granted（关于成功变得习以为常）


  Robert Cringely,Triumph of the Nerds,PBS,June 1996.http://www.pbs.org/nerds/part1.html


  Teenage Years（关于青少年时代）


  Steve Levy,Hackers:Heroes of the Computer Revolution:25th Anniversary Edition（Sebastopol,CA:O'Reilly Media,2010）.


  Television（关于电视）


  “The Bill Gates Interview,” Playboy,July 1994.


  Thinking（关于思考）


  John Emmerling,“Gates-ian Ideas Work in Ad Biz,” Advertising Age,September 23，1996.http://adage.com/article/news/forumgates-ian-ideas-work-ad-biz-clear-direction-time-elementswinning-system-microsoft/77614/


  Vacation（关于休假）


  Robert Slater,Microsoft Rebooted:How Bill Gates and Steve Ballmer Reinvented Their Company（New York:Portfolio,2004）.


  Watching Chemistry Lectures（关于观看化学课程）


  Todd Bishop and Tom Paulson,“Q&A:Gates Talks About Letting Go,the Future and the Foundation,” Seattle Post-Intelligencer,June 23，2008.http://www.seattlepi.com/business/article/ Q-A-Gates-talks-about-letting-go-the-future-and-1277371.php#ixzz1h5X4TZNU


  Wealth（关于财富）


  “I wish I wasn't...，” Oliver Burkeman,“Bill Gates:I Don't Want to be World's Richest Man,” Guardian,May 5，2006.http://www.guardian.co.uk/media/2006/may/05/citynews.digitalmedia


  “Ridiculous sums of...，” “The Bill Gates Interview,” Playboy,July 1994.


  What Makes Him Mad（关于什么事情让他生气）


  Advertising Age,Microsoft Summit,Donny Deutsch,The Big Idea,CNBC,May 8，2006.http://adage.com/article/news/highlightsms-summit/109042/


  His Work Habits（关于他的工作习惯）


  “How I Work:Bill Gates,” CNNMoney,April 7，2006.http://money.cnn.com/2006/03/30/news/newsmakers/gates_howiwork_ fortune/


  His Worldview（关于他的世界观）


  “I believe in intensity.” Steve Levy,Hackers:Heroes of the Computer Revolution:25th Anniversary Edition（Sebastopol,CA:O'Reilly Media,2010）.


  “It's possible,you can...，” Walter Isaacson,“In Search of the Real Bill Gates,” Time,January 13，1997.http://www.time.com/ time/magazine/article/0，9171，1120657，00.html


  “I'm an optimist...，” Bill Gates,The Road Ahead（New York:Viking,1995）.


  首富的社会箴言


  African American Educational Disparity

关于美国黑人的教育不平等


  It's a great irony that Brown v.Board of Education is viewed as a milestone in civil rights,and yet the difference in the quality of what the average Black student was getting in 1954versus what the average student is getting today is not that great.… Some of the more outrageous [segregation laws were] easier to … solve than this school thing.


  —Ebony,October 2011


  1954年，布朗起诉托皮卡市教育局，要求学校不能实行种族隔离制度。该案的判决被视为美国民权史上的一个里程碑。但是今天，普通黑人学生的教育质量，相比那时黑人学生的教育质量，并没有太大差别，这真是一大讽刺。比起教育问题，某些更严重的种族隔离问题反而更容易解决。


  ——《黑檀》，2011年10月


  Why isn't there outrage,absolute outrage over this issue[disparity in the education system]?Why aren't there protests every day,I don't understand.Why wouldn't this activate people the way that it did during the Civil Rights Movement?


  —Ebony,October 2011


  为什么人们对这个问题（教育的不平等）不感到极大的愤怒？为什么每天没有抗议者站出来？我真是不理解。为什么这事没有像民权运动时期那样唤起人们？


  ——《黑檀》，2011年10月


  
    
  


  America

关于美国


  I was a huge beneficiary of this country's unique willingness to take risk on a young person.


  —CNBC Town Hall Event,Columbia University,November 12，2009


  这个国家很独特，愿意为年轻人冒风险。在这方面，我是一个巨大的受惠者。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  
    
  


  American Universities

关于美国大学


  Our university system is the best.We fund our universities to do a lot of research and that is an amazing thing.We reward risk taking.… It is a chaotic system,but it is a great engine of innovation in the world,and with federal tax money [and] philanthropy on top of that,[it will continue to flourish].


  —The World Is Flat,2005


  我们的大学体系是最好的。我们资助大学，开展各种研究，这非常好。我们奖励愿意冒风险的人。……这个体系有些混乱，但它是世界上一个伟大的革新引擎。我们用联邦税收和募捐支持它（它将一直繁荣下去）。


  ——《世界是平的》，2005年


  
    
  


  Antivaccine Proponents

关于反对使用疫苗的人


  It's an absolute lie that has killed thousands of kids.Because the mothers who heard that lie,many of them didn't have their kids take either pertussis or measles vaccine,and their children are dead today.And so the people who go and engage in those anti-vaccine efforts,they kill children.It's a very sad thing,because these vaccines are important.


  —CNN,February 4，2011


  这个彻底的谎言杀死了成千上万名儿童。许多母亲听信了这种说法，不让她们的孩子接种百日咳疫苗或者麻疹疫苗，那些孩子今天已经不在人世了。所以，那些致力于反疫苗行动的人，是杀人凶手。这真令人悲伤，因为那些疫苗很重要。


  —CNN,2011年2月4日


  
    
  


  China

关于中国


  About three million computers get sold every year in China,but people don't pay for the software.Someday they will,though.As long as they are going to steal it,we want them to steal ours.They'll get sort of addicted,and then we'll somehow figure out how to collect sometime in the next decade.


  —CNET News,July 2，1998


  在中国，每年卖出三百万台计算机，但是人们不为软件付费。总有一天，他们会的。只要他们使用盗版软件，我们就希望他们盗版我们的软件。在某种程度上，他们会上瘾，然后我们就可以在未来十年内设法收到钱。


  —CNET新闻，1998年7月2日


  It's exciting to see what's going on in China.It's great for us.If we had a choice for all the people in China to be as rich as we are versus be as poor as they were back in 1979，we'd be way better off to say,you know,let's have them be consumers and inventors just like we are.They are a long way away from that.But they are a large enough population that great things are happening there.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  目睹中国正在发生的事情令人激动。这对我们意义重大。如果我们有机会选择让中国人像我们一样富有，或者让他们一直像1979年时那样贫穷，那就让他们成为像我们一样的消费者和投资者吧，你知道，这会让我们更好过。他们还有很长的一段路要走。但是他们人口众多，正在取得巨大成就。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  The Chinese have risk-taking,hard work down,education,and when you meet with Chinese politicians,they are all scientists and engineers.You can have numeric discussion with them—you are never discussing “give me a one-liner to embarrass [my political rivals] with.” You are meeting with an intelligent bureaucracy.


  —The World Is Flat,2005


  中国人接受的教育是愿意承担风险，付出辛苦劳动。当你遇到中国政治家的时候，会发现他们都是科学家和工程师。你可以跟他们谈论数字，而绝不会谈论“给我一句（让政治对手难堪的）俏皮话”。你遇到的是智慧型官员。


  ——《世界是平的》，2005年


  The Chinese are clearly inculcating the idea that science is exciting and important,and that's why they,as a whole—they're graduating four times as many engineers as we are,and that's just happened over the last 20 years.


  —Morning Edition,NPR,April 29，2005


  中国人明确倡导科学的活力和重要性，这就是为什么他们作为一个国家，过去二十年来的工科毕业生是我们四倍的原因。


  ——《晨报》，NPR,2005年4月29日


  In China when you're one in a million,there are 1，300 people just like you.


  —Time,January 13，1997


  在中国，即使你在一百万人中排第一名，也还有一千三百个人与你一样。


  ——《时代》，1997年1月13日


  [Today]，I would rather be a genius born in China than an average guy born in Poughkeepsie.


  —The World Is Flat,2005


  今天，我宁愿当一个中国的天才，也不愿当一个纽约州波基普西市的普通美国人。


  ——《世界是平的》，2005年


  
    
  


  Climate Change

关于气候变化


  But can we,by increasing efficiency,deal with our climate problem?The answer is basically no.The climate problem requires more than a 90 percent reduction in CO2 emitted,and no amount of efficiency improvement is going to address that.As we're improving our efficiency,poor people are increasing their energy intensity.You're never going to get the amount of CO2 emitted to go down unless you deal with the one magic metric,which is CO2 per kilowatt-hour.


  —Wired,July 2011


  但是我们能否通过提高使用效率来解决我们的气候问题呢？答案基本上是不可以。气候问题要求削减90%的二氧化碳排放量，提高使用效率解决不了这个问题。当我们提高了我们的效率，低收入者就会增加他们的能源使用量。你无法减少二氧化碳排放总量，除非你换用每度电的二氧化碳排放这一神奇的指标来衡量。


  ——《连线》，2011年7月


  
    
  


  Cloning

关于克隆


  I think cloning is a bad thing.And they'll pass regulations that prevent any of that being done on humans in any way.[I would not want to be cloned.]


  ——20/20，January 30，1998


  我觉得克隆不是好事。他们会立法禁止将克隆以任何方式用于人类。（我可不想被克隆。）


  ——《20/20》，1998年1月30日


  
    
  


  College Education

关于大学教育


  It concerns me to hear young people say they don't want to go to college because I didn't graduate.For one thing,I got a pretty good education even though I didn't stay long enough to get my degree.For another,the world is getting more competitive,specialized and complex each year,making a college education as critical today as a high school education was at one time.


  —New York Times News Service/Syndicate,May 13，1996


  听到年轻人说因为我没有毕业，所以他们也不想上大学，我很担心。首先，虽然我在校时间不长，没有拿到学位，但我还是受到了很好的教育。其次，今日的世界竞争越发激烈，越发专业化和复杂，这使得大学教育至关重要，就像以前的高中教育一样。


  ——《纽约时报》公司，1996年5月13日


  
    
  


  The Economic Crisis

关于经济危机


  The case studies of this crisis will be taught for decades to come.At least we'll get that benefit out of the pain we went through.Leverage is a very dangerous thing.Warren [Buffett] has talked about derivatives as weapons of mass destruction.That wasn't much heeded....And the mass destruction followed as predicted.


  —CNBC Town Hall Event,Columbia University,

November 12，2009


  关于这场危机的案例研究，将在今后几十年内被反复教授。至少我们会从现在的痛苦中获益。杠杆交易是一种非常危险的东西。沃伦·巴菲特曾说，金融衍生品是大规模毁灭性武器。人们不以为然。……然后预言中的大规模毁灭就发生了。


  —CNBC访谈，哥伦比亚大学，2009年11月12日


  
    
  


  Education

关于教育


  A quarter of our teachers are very good.If you could make all the teachers as good as the top quarter,the U.S.would soar to the top of that comparison.So can you find the way to capture what the really good teachers are doing?It's amazing to me that more has not been invested in looking at how does that good teacher calm that classroom.How does that good teacher keep the attention of all those kids?We need to measure what they do,and then have incentives for the other teachers to learn those things.


  —Newsweek,December 20，2010


  我们有四分之一的老师非常好。如果你能让所有老师都像最好的四分之一那样优秀，美国的教育将在国际上一飞冲天。因此，你能找到方法记录那些真正优秀的老师是怎么做事的吗？对我来说令人惊讶的是，没有更多人去观察优秀老师如何让教室安静下来。优秀老师如何吸引所有孩子的注意力？我们需要关注那些优秀老师是怎么做事的，然后激励其他老师去学习这些东西。


  ——《新闻周刊》，2010年12月20日


  If I hadn't had great teachers during those years I wouldn't have learned how cool science and math are.In fact,I had a bad biology teacher and it's only as an adult that I've realized,hey,biology might be the most interesting science of all.But I stayed away from it.


  —Black Enterprise,October 2011


  如果那些年里我没有遇到好老师，我就不会懂得科学和数学是多么酷。事实上，我的生物老师很糟糕，成年后我才意识到生物学也许是所有学科中最有趣的。但是我一直与它保持距离。


  ——《黑人企业》，2011年10月


  
    
  


  Education Reform

关于教育改革


  Schools can have an extended day [so that] if a student is having trouble with math work,there would be a set of videos he or she could watch and exercises to try out that are set up and personalized.And the number of adults who need to be around is quite small because a lot of the instructional pace is being driven by technology.


  —Ebony,October 2011


  学校应该额外留出一天时间，这样的话，如果学生不会做数学作业，他或她可以去看一系列视频，做针对不同学生设计的个性化练习题。需要在场的成年人数量非常少，因为许多指导性步骤完全可以由技术带动。


  ——《黑檀》，2011年10月


  We have two big theories about how we might … change things.One is to help improve the quality of teaching [which] means really studying why some teachers are so much better than others.There is some magic stuff being done by the best teachers.And yet there is not really an effort to transfer those skills to other teachers.One of the ways to change that is through …feedback.You get peers to come in and see what you're doing.If there is a digital camera in the classroom you can even review yourself.


  —Black Enterprise,October 2011


  关于怎样才能改变现状，我们有两大理论。其中一点就是提高教育质量，这意味着真正去研究为什么有些老师比其他老师优秀得多。最好的老师有很多神奇的教学效果。但是目前还没有努力将这些技能转移到其他老师身上。做到这一点的方法之一就是通过反馈。你让同行来听课，让他们看看你是怎么做的。如果教室里有数码相机，你甚至可以进行自我评估。


  ——《黑人企业》，2011年10月


  
    
  


  Encouraging People to Give to Charity

关于鼓励人们投入慈善


  I always say to people with a lot of money,“Do you want a disease?We can give you this whole disease,or a whole region or a country.Whatever you want.” We heard again and again this recitation of places where all this great work had occurred and then it would just get stalled.There was just nobody to push it to the next level.


  —New Yorker,October 24，2005


  我一直对那些有钱人说：“你想参与防治一种疾病吗？我们可以把这种病都给你，或者给你一个地区或国家，你想要哪种都行。”我们一次次地听到类似的描述，在许多地方，这些伟大的工作都开始了，但是接下来就停滞了。没有人去把它们推向下一个阶段。


  ——《纽约客》，2005年10月24日


  
    
  


  Energy Policy

关于能源政策


  We can say that we want energy that costs,say,a quarter of what coal electricity does and emits zero CO2.But there are many paths to get there,each of which a realist would look at and say,“Wow,there [are] a lot of difficult things along that path.” It is disappointing that some people have painted this problem as easy to solve.It's not easy,and it's bad for society if we think it is,because then funding for R&D doesn't happen.


  —Technology Review,September 1，2010


  我们可以说，我们需要的能源成本大约是煤电成本的四分之一，而且不释放二氧化碳。有许多途径可以达到这个目标。现实主义者对于其中任何一种途径，看过后都会说：“喔，这条路难度很大。”有些人美化这个问题，把事情说得很容易解决，这非常令人失望。这绝非易事，如果我们认为它很容易解决，那对整个社会是有害的，因为接下来的研发就得不到资助。


  ——《技术评论》，2010年9月1日


  If you're going for cuteness,the stuff in the home is the place to go.It's really kind of cool to have solar panels on your roof.But if you're really interested in the energy problem,it's [massive solar plants] in the desert.


  —Wired,July 2011


  如果你只是为了漂亮，那么你家就是合适的地方，在屋顶上支起太阳能电板真的很酷。但是如果你真的对能源问题感兴趣，那就应该到沙漠里去建（大规模太阳能发电厂）。


  ——《连线》，2011年7月


  
    
  


  Eradicating Disease

关于根除疾病


  When diseases affect both rich and poor countries,trickledown will eventually work for the poorest,because the high cost of development is recovered in the rich world,and then as they go off patent,they're sold for marginal cost to the poor and everybody benefits.


  —Creative Capitalism,2008


  当疾病同时影响富国和穷国，先富后穷的渗透模式最终会让最穷的国家受益，因为高额的开发成本在富国得以回收，然后专利过期，以边际成本价卖到穷国，所有人都将因此得益。


  ——《创造性资本主义》，2008年


  It may not be eradication,but making [AIDS] no longer something that is spreading in dramatic numbers like it is today and [ensuring that malaria is] something that children do not die from.The progress will be amazing,since so little has been done on these things.


  —Telegraph,February 1，2004


  也许做不到根除，但是要能使艾滋病不再像今天这样大规模扩散，确保儿童不再死于疟疾，这个过程将非常激动人心，因为在这些方面的努力还太少。


  ——《电讯报》，2004年2月1日


  
    
  


  Ethanol

关于乙醇


  Despite often-heard claims to the contrary,ethanol has nothing to do with reducing CO2；it's just a form of farm subsidy.If you're using first-class land for biofuels,then you're competing with the growing of food.And so you're actually spiking food prices by moving energy production into agriculture.For rich people,this is OK.For poor people,this is a real problem,because their food budget is an extremely high percentage of their income.


  —Wired,July 2011


  尽管常常听到相反的说法，但乙醇与减少二氧化碳排放实际上没有关系，它只是农业补贴的一种形式。如果你将最好的土地用作生物燃料，那么你就是与粮食增长唱反调。你实际上通过将能源生产引入农业，推高了粮食的价格。对富人来说，这不是问题。而对穷人来说，这将是一个大问题，因为他们用于食物的预算占收入的比重极其高。


  ——《连线》，2011年7月


  
    
  


  Fighting AIDS and HIV

关于与艾滋病和HIV病毒作斗争


  We need tools that will allow women to protect themselves.This is true whether the woman is a faithful married mother of small children,or a sex worker trying to scrape out a living in a slum.No matter where she lives,who she is,or what she does—a woman should never need her partner's permission to save her own life.


  —Keynote speech,16th International AIDS Conference,

August 13，2006


  我们需要工具来帮助妇女保护自己。这不仅适用于已婚已育、忠于家庭的妇女，也适用于那些贫民窟里试图维持生计的性工作者。不管她生活在什么地方，是什么人，干什么工作，她保住自己的命都不需要得到伴侣的准许。


  ——第十六届国际艾滋病大会主题演讲，2006年8月13日


  
    
  


  First-World Countries

关于第一世界国家


  Rich countries can afford to overpay for things.We can afford to overpay for medicine,we can overpay for energy,we can rig our food prices and overpay for cotton.


  —Wired,July 2011


  富国出得起高价。我们能够对药物出高价，对能源出高价，对棉花出高价，操纵食品价格。


  ——《连线》，2011年7月


  We will really have to screw things up for our absolute wealth not to increase.


  —The World Is Flat,2005


  除非我们把事情彻底搞砸，否则我们的绝对财富不会停止增长。


  ——《世界是平的》，2005年


  
    
  


  Giving Money to Charity

关于慈善捐款


  We do not measure ourselves at all by the amount given.We have taken on the top twenty killers,and for everything we do we look at the cost per life saved and real outcomes in terms of how things get improved.It's fun,and it is also an enormous responsibility….That is true for being a parent.Many of the most important things in life are like that.Why else would you want to get up in the morning?


  —New Yorker,October 24，2005


  我们不用捐款的数量来衡量自己的工作。我们已经对前二十种人类的致死原因采取了行动。对于我们做的每件事，我们只看拯救一个生命所需的花费，以及情况有没有从真正意义上得到改善。这很有意义，也是一种巨大的责任。……做一个家长也是如此。生活中许多最重要的事都是这样。当你早晨醒来时，你还需要其他理由开始新的一天吗？


  —— 《纽约客》，2005年10月24日


  In giving money,you have to be as careful as you are in making money.You want to make sure it goes to good causes.And so,if you just spend it in an unthinking way,it can be gone in a second.


  ——20/20，January 30，1998


  说到捐钱，你必须像挣钱那样谨慎。你要确保钱用在对的地方。如果你随意使用，钱一秒钟就没了。


  ——《20/20》，1998年1月30日


  It's all the greater crime that something like malaria never got more attention.We gave a small grant at first,like thirty million dollars,and everybody said,“Wow！That is the greatest increase in non-government spending in the history of malaria research！”And I thought,Oh,you are kidding.


  —New Yorker,October 24，2005


  像疟疾这样的事情从来没有得到更大的关注，这真是巨大的犯罪。我们一开始给了一些钱，大概三千万美元，并不多，但是大家都说：“哇！这真是疟疾研究史上增加的最大一笔非政府经费。”我心想，哦，你们不是在开玩笑吧？


  ——《纽约客》，2005年10月24日


  
    
  


  Giving Money to Non-American Charities

关于向美国以外的慈善机构捐钱


  If you look and say where is the greatest inequity,you have to take a global view of that.I mean,America stands for a lot of things.It stands for the innovation that a capitalistic society can drive.It stands for political freedom.But it also stands for ending inequity.


  —CNN,October 5，2008


  如果你看看周围，思考什么是最大的不公平，你必须有一个全球观点。我的意思是，美国支持很多事情。它支持资本主义社会带来的革新。它支持政治自由。它同时也支持终结不公平。


  —CNN,2008年10月5日


  
    
  


  Global Health

关于全球健康


  Global health is our lifelong commitment.Until we reduce the burden on the poor so that there is no real gap between us and them,that will always be our priority.I am not so foolish as to say that will happen.But that's our goal.


  —New Yorker,October 24，2005


  全球健康是需要我们奋斗终生的事业。只要我们还没减轻穷人的负担，真正消除贫富差距，我们就会一直把这件事当作我们的优先任务。我不会傻到说这可以完全实现，但这是我们的目标。


  —— 《纽约客》，2005年10月24日


  
    
  


  Global Progress

关于全球进步


  The world is getting better,but it's not getting better fast enough,and it's not getting better for everyone.


  —Creative Capitalism,2008


  世界正在越变越好，但是变好的速度还不够快，而且并不是每个人的处境都变好了。


  ——《创造性资本主义》，2008年


  
    
  


  Immigration Policy

关于移民政策


  I think every country in the world should make it easier for people with high skills to come in.I'm a big believer that as much as possible,and there are obviously political limitations,freedom of migration is a good thing.


  —Reuters,March 21，2007


  我认为世界上的每个国家都应该让高科技人才的迁入变得更容易。我无比坚信这一点：虽然存在明显的政治限制，但最大限度的自由移民依然是一件好事。


  ——路透社，2007年3月21日


  
    
  


  Malaria

关于疟疾


  The fact that malaria was eliminated in the United States and we don't need a malaria vaccine is a tiny bit of a tragedy because you don't have all of these brilliant minds at work to solve this problem.


  —Creative Capitalism,2008


  疟疾在美国被消灭了，我们不需要疫苗，这在某种程度上有点不幸，因为这样我们就不会投入很多聪明人解决这个问题。


  ——《创造性资本主义》，2008年


  It just blows my mind how little money has been spent on malaria research.What has prevented the rich world from attempting this?Do we really not care because it doesn't affect us?Human suffering as a result of malaria is incomparable.By many measures,it's easily the worst thing on the planet.I refuse to sit there and say,O.K.，next problem,this one doesn't bother me.It does bother me.And the only way for that to change is to stop malaria.So that is what we are going to have to do.


  —New Yorker,October 24，2005


  疟疾研究的投入如此之少，让我震惊。是什么阻止了富国在这方面投入更多？我们不关心这件事，是因为它对我们没影响吗？疟疾给人类带来的痛苦是无与伦比的。从许多方面看，它无疑是这个星球上最糟的事情。我不会干坐在那里说，好吧，这件事我无所谓，换下一个问题。这件事很让我烦心。改变现状的唯一方法就是消灭疟疾。所以这就是我们将要做的事情。


  ——《纽约客》，2005年10月24日


  
    
  


  Nuclear Power

关于核能


  The nuclear industry has this amazing record,even equipment from generations one and two.But nuclear mishaps tend to come in these big events—Chernobyl,Three Mile Island,and now Fukushima—so it's more visible....The good news about nuclear is that there's hardly been any innovation in the past three decades,so the room to do things differently is quite dramatic....We basically say no human should ever be required to do anything,because if you judge by Chernobyl and Fukushima,the human element is not on your side.


  —Wired,July 2011


  核工业的安全历史非常好，即使是第一代和第二代的设备也是如此。但是核事故往往会酿成大祸，比如切尔诺贝利、三里岛和如今的福岛，所以会引起更多关注。……有关核能的好消息是过去三十年几乎没有任何革新，所以发展空间巨大。……我们基本上不希望人力介入，因为如果从切尔诺贝利和福岛的案例来看，人力是一个不利因素。


  ——《连线》，2011年7月


  
    
  


  Overpopulation

关于人口过多


  The world today has 6.8 billion people.That's headed up to about nine billion.Now,if we do a really great job on new vaccines,health care,reproductive health services,we could lower that [forecast] by,perhaps,10or 15percent,but there we see an increase of about 1.3[per year].


  —TED Talk,February 2010


  今天世界上有六十八亿人口，正朝着九十亿迈进。如今，如果我们在新疫苗、健康保健和生育服务上面取得良好进展，我们能够把这个预测值降低10%或15%，但是我们还是会看到每年约1.3%的人口增长。


  —TED演讲，2010年2月


  
    
  


  Pharmaceutical Companies

关于制药公司


  This leads to the paradox,that because the disease is only in the poor countries,there is not much investment.For example,there is more money put into baldness drugs than are put into malaria.Now baldness is a terrible thing and rich men are afflicted,so that is why that priority is set.


  —TED Talk,February 2009


  这就产生了矛盾，因为那些疾病仅仅出现在穷国，所以就没有很多投资。比如，用于研究脱发的钱比研究疟疾的还多。如今，脱发是一个严重的问题，很多有钱人深受其苦，这就是为什么它优先的原因。


  —TED演讲，2009年2月


  
    
  


  Philanthropy

关于慈善


  You know,in a lot of philanthropy,things don't go very well.


  —Reading with the Stars,2011


  你知道，许多慈善活动进展得并不好。


  ——《与名人一起阅读》，2011年


  You think in philanthropy that your dollars will just be marginal,because the really juicy obvious things will all have been taken.So you look at this stuff and we are,like,wow！When somebody is saying to you we can save many lives for hundreds of dollars each,the answer has to be no,no,no.That would already have been done.We go to events where people are raising money for various illnesses where lives are being treated as if they were worth many millions of dollars.And here we were learning that you can save even more lives for a few hundred each.We really did think it was too shocking to be true.


  —New Yorker,October 24，2005


  你认为在慈善活动中，你那点钱根本微不足道，因为那些真正容易做的事情早就有人去做了。那么，当你看到我们正在做的事情，可能会感到震惊。如果有人告诉你，我们能拯救许多生命，每个人只用几百美元，你千万不能相信。如果真是这样，这件事早就有人做了。我们去各种疾病募款场合，在那里，生命得到重视，好像值得几百万美元的投入。我们正在学习，只要每人几百美元，你就能拯救更多生命。我们真的觉得这事太让人震惊，以至于令人难以置信。


  ——《纽约客》，2005年10月24日


  
    
  


  Politics

关于政治


  In the early days of the company I was very proud that we had no lobbyists ever,no PACs.I had to spend more time in capitals of other countries than our capital.What a testament that was to America.You could build a company with great success without involvement in political activities of any kind.


  —Microsoft Rebooted,2004


  在公司早期，我非常以我们没有游说人士或政治行动委员会而自豪。我的时间更多花在外国首都，而不是本国首都。这对美国是一个多么好的证明啊。你不用卷入任何形式的政治活动，就可以成立一家公司，并取得巨大成功。


  ——《微软重启》，2004年


  
    
  


  Poverty

关于贫穷


  The great advances in the world have often aggravated the inequities in the world.The least needy see the most improvement,and the most needy see the least—in particular,the billion people who live on less than a dollar a day.


  —Creative Capitalism,2008


  世界上的巨大进步往往会加剧贫富不均。最不需要进步的人看到了最大的进步，而最需要进步的人看到的进步却最小——更有甚者，世界上有十亿人每天的花费不足一美元。


  ——《创造性资本主义》，2008年


  
    
  


  Rote-Oriented Education of Asian Students

关于亚洲学生的应试教育


  I have never met the guy who doesn't know how to multiply who created software.Who has the most creative video games in the world?Japan！I never met these [learning-by-] “rote people.”...Some of my best software developers are Japanese.You need to understand things in order to invent beyond them.


  —The World Is Flat,2005


  我从没遇见过有人不知道如何做乘法，却会开发软件。世界上最有创造力的电子游戏是谁发明的？日本人！我从没见过他们全靠死记硬背。……我的一些最好的软件研发者就是日本人。为了发明更好的产品，你必须先理解事情是怎么回事。


  ——《世界是平的》，2005年


  
    
  


  Social Inequity

关于社会不平等


  Humanity's greatest advances are not in its discoveries,but in how those discoveries are applied to reduce inequity.Whether through democracy,strong public education,quality health care,or broad economic opportunity,reducing inequity is the highest human achievement.


  —Commencement address,Harvard University,June 7，2007


  人类最大的进步并不在于他们的发现，而是在于那些发现如何减少了人类的不平等。不管通过何种手段——民主制度、健全的公共教育体系、高质量的医疗保障，还是广泛的经济机会——减少不平等始终是人类最大的成就。


  ——哈佛大学毕业典礼上的演讲，2007年6月7日


  
    
  


  Taxing the Rich

关于向富人征税


  If you don't give it away,yes,I think some portion of it ought to be taxed,that there would be an estate tax.After all,the accretion of that fortune depended on the government's educational system,justice system.You know,it wasn't something where you just went off on your own and magically pulled some gold out of the ground.


  —CNN,October 5，2008


  如果你不把钱捐掉，没错，我觉得其中一部分应该被抽税，而且应该有遗产税。毕竟，财富的增长依赖于政府的教育体系和司法体系。你知道，赚钱并不是你自己到了某个地方，从地下神奇地挖出金子来。


  —— CNN,2008年10月5日


  
    
  


  Technology and Education

关于技术和教育


  Technology is only lightly connected to the classroom experience today.The view is that it could be used in a new way....You put these short lectures online for free and then you're actually going to that lecture part outside the classroom.And so you use the classroom time for problem solving if there is something you are confused about,or sophisticated ways of looking at the concept.


  —Black Enterprise,October 2011


  技术与今天的课堂教育之间的联系还不够紧密。我们的观点是：技术可以有一种新的使用方式。……你把较短的讲课片段免费放到网上，实际上就把那部分课程移到了课堂外。这样，你就能用课堂时间解决不太明白的问题，或者关注新概念的复杂含义。


  ——《黑人企业》，2011年10月
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  1972


  比尔·盖茨暑期去众议院当国会实习生。


  1973


  比尔·盖茨从湖畔中学毕业，在SAT考试中取得了1590分的成绩，满分是1600分，进入哈佛大学的法学预科项目学习。


  他与史蒂夫·鲍尔默成为好友，两人住在同一间寝室。


  1974


  比尔·盖茨暑期去霍尼韦尔电器公司（Honeywell）打工。保罗·艾伦也在那里工作，他已经退学就业了。


  1975


  《大众电子》杂志（Popular Electronics）的一篇关于MITS公司生产的Altair 8800计算机的文章，引起了比尔·盖茨的注意。他和保罗·艾伦为这种计算机开发BASIC软件。这家位于阿尔伯克基（Albuquerque）的公司雇用了他俩。


  比尔·盖茨大二的时候从哈佛退学，来到阿尔伯克基与保罗·艾伦一起工作。他们为自己的合伙关系取名微——软（MicroSoft）。


  1976


  比尔·盖茨和保罗·艾伦正式登记成立微软公司，并且去掉了名字中的连字符。计算机爱好者得到了微软BASIC程序的拷贝，自行使用并传播，没有付费。比尔·盖茨写了一封严厉的批评信，称这种行为是偷窃。


  1977


  微软与MITS决裂。比尔·盖茨开始使用其他计算机语言为客户开发产品，包括FORTRAN语言。


  比尔·盖茨在阿尔伯克基因为超速驾驶被逮捕。


  1978


  微软在日本开设了第一家国外办事处。公司年收入达100万美元。


  1979


  微软将公司迁到华盛顿州的贝尔维尤（Bellevue）。公司有25个全职雇员，当年年收入达250万美元。


  1980


  微软与IBM达成协议，为后者计划在次年上市的个人电脑开发DOS操作系统。比尔·盖茨保留了MS-DOS的再销售权，协议允许微软向其他个人电脑厂商出售DOS系统的许可证。


  史蒂夫·鲍尔默加入微软，成为比尔·盖茨的私人助理。


  1981


  微软正式变成一家股份公司，提名比尔·盖茨担任主席和CEO。史蒂夫·鲍尔默成为负责销售和客户支持的执行副总裁。比尔·盖茨拿到微软53%的股份，保罗·艾伦拿到了31%，鲍尔默拿到了8%。


  IBM个人电脑在8月份上市。


  微软有128个雇员，年收入达1600万美元。


  苹果公司的史蒂夫·乔布斯请比尔·盖茨和微软为苹果的新型计算机Mac开发软件。


  1983


  《时代》杂志没有宣布“年度人物”，而是将个人计算机宣布为“年度机器”。


  保罗·艾伦被诊断患有霍奇金病，离开微软。


  1984


  1月份，苹果公司发布Mac计算机。


  1985


  11月20日，Windows系统的雏形诞生，许多人认为它与Mac的界面非常相似。


  微软的年收入达1.4亿美元，全职雇员为910人。


  1986


  微软第一次发行普通股。2470万股本的45%对外发行。比尔·盖茨在股票上市交易的第一天就挣了2.34亿美元。


  比尔·盖茨将微软的1200名雇员从贝尔维尤搬到位于华盛顿州雷蒙德的新总部。


  31岁的比尔·盖茨成为历史上最年轻的亿万富豪。


  1987


  《福布斯》杂志在它的年度400富豪排行榜中，列入了比尔·盖茨。


  在纽约的一次微软活动中，比尔·盖茨遇到了微软的产品经理梅琳达·弗伦奇（Melinda French）。


  1988


  苹果公司起诉微软，指控比尔·盖茨和微软在Windows系统中抄袭Mac机的设计。


  1989


  比尔·盖茨发起了Corbis项目，将艺术品和相片存储为数字档案。


  微软将几个软件程序合并为Microsoft Office,其中包括Word和Excel。


  1990


  微软发布Windows 3.0。这个系统软件极其成功，两周内售出十万余份。微软当年的收入达十亿美元。


  虽然微软一直在与IBM合作开发OS/2操作系统，但为了集中精力开发Windows,微软决定停止合作。


  联邦贸易委员会开始调查微软和IBM之间的反竞争行为。


  1992


  比尔·盖茨登上《福布斯》杂志年度400富豪榜榜首，成为美国最富有的人，个人财富达63亿美元。


  1993


  比尔·盖茨向梅琳达·弗伦奇求婚，后者答应了。


  联邦贸易委员会决定将微软的反垄断案移交给美国司法部。


  1994


  1月1日，比尔·盖茨在夏威夷拉奈岛与梅琳达·弗伦奇结婚。


  在一场拍卖中，比尔·盖茨以3080万美元的价格买入达·芬奇的莱斯特手稿。


  比尔·盖茨成立威廉· H.盖茨基金会，标志着他的慈善事业正式起步。


  6月，比尔·盖茨的母亲玛丽·盖茨死于乳腺癌。


  1995


  1月1日，Windows 95发布，包括了浏览器Internet Explorer。


  比尔·盖茨的第一本书《未来之路》出版，成为《纽约时报》畅销书排行榜的第一名，并在榜首停留近两周。


  比尔·盖茨的财富达到129亿美元，《福布斯》杂志提名他为世界上最富有的人。


  比尔·盖茨不再忽视互联网，向微软的经理们发送了一份备忘录，要求他们关注互联网软件的研发。


  1996


  4月26日，女儿詹尼弗·凯瑟琳（Jennifer Katharine）出生。


  《福布斯》杂志宣布，巴菲特取代比尔·盖茨，成为世界上最富有的人，比尔·盖茨紧随其后。


  Internet Explorer 3.0发布。


  正在研发浏览器的网景（Netscape）公司，要求司法部调查微软，原因是他们在Windows里捆绑了Internet Explorer。


  1997


  经过七年建设，比尔·盖茨全家搬入位于麦地那市华盛顿湖边的6.6万平方英尺的住宅。据估计，这幢房子的建设费用为9700万美元。


  1998


  微软发布Windows 98。


  史蒂夫·鲍尔默成为微软公司的总裁。


  美国司法部和20个州的律师对微软进行反垄断起诉，指控微软有垄断行为。


  1999


  5月23日，儿子罗里·约翰（Rory John）出生。


  比尔·盖茨的第二本书《未来时速》出版，被翻译成25种语言。


  2000


  微软发布两个不同版本的 Windows:2000版和Me版（Millennium的缩写）。


  比尔·盖茨让史蒂夫·鲍尔默担任微软公司的CEO,自己转任首席软件架构师（chief software architect）。


  负责反垄断案的法官命令微软拆分成两家公司，一家开发Windows,另一家开发所有其他软件。比尔·盖茨对这个判决提出上诉。


  比尔·盖茨和梅琳达·盖茨个人出资160亿美元成立比尔和梅琳达·盖茨基金会，并合并了其他几家基金会。


  微软的全球收入达2290亿美元，雇员达4万人。


  2001


  反垄断案的法官裁决被推翻。微软和司法部达成协议，不再拆分公司。


  Windows XP发布。


  微软发布视频游戏主机Xbox。


  2002


  女儿菲比·阿黛尔（Phoebe Adele）出生。


  2004


  比尔·盖茨成为巴菲特的伯克希尔·哈撒韦（Berkshire Hathaway）公司的董事。


  欧盟委员会对微软发起反垄断调查。


  2005


  《时代》杂志提名比尔·盖茨、梅琳达·盖茨和U2乐队的博诺为“年度人物”，提名理由是因为他们的慈善行为。


  英国伊丽莎白女王封比尔·盖茨为荣誉骑士。


  2006


  巴菲特将他的大部分个人财富，约310亿美元，赠予比尔和梅琳达·盖茨基金会。


  比尔·盖茨宣布将在2008年离开微软，不再担任微软的全职工作。


  比尔·盖茨接受2006年詹姆斯·C.摩根（James C.Morgan）全球人道主义奖。


  2007


  比尔·盖茨接受哈佛大学的法学荣誉学位，并在毕业典礼上发表演说。


  微软发布Windows Vista和Office 2007。


  2008


  欧盟对微软罚款14亿美元，称微软没有遵守欧盟早先的一项裁决，要求微软向竞争对手提供特定软件的源代码。


  6月27日，比尔·盖茨度过他在微软的最后一天。他仍担任微软的主席。


  微软的雇员总数达9万人。


  2009


  尽管个人财富减少了180亿美元，比尔·盖茨仍然以400亿美元的个人总财富取代巴菲特，成为《福布斯》杂志世界上最富有的人。


  比尔·盖茨不再使用Facebook,因为太多人想成为他的好友。


  2010


  比尔·盖茨出席圣丹斯电影节，推广他出资拍摄的纪录片《等待超人》（Waiting for Superman），内容有关美国失败的教育体系。


  比尔·盖茨重新使用Facebook,并开通了Twitter账户。


  2011


  比尔·盖茨不再是《福布斯》杂志世界上最富有的人，因为他捐出了太多钱；不过在这张榜单上，他仍然是世界上第二富有的人，总财富为530亿美元。巴菲特在那一年排名第三。比尔·盖茨仍然是美国最有钱的人。


  那一年年底，谣传比尔·盖茨会重返微软。他否认这种可能性；他太喜欢基金会的工作了。
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