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Introduction








Project management is a broad term describing the processes used to create, organize, and execute plans aimed at achieving your business objectives. There are a variety of different systems and techniques available to you as you embark on a new project; determining which one is best for you can seem overwhelming.



The term agile means “quick and well-coordinated,” two traits that are very beneficial in the development realm. Agile Project Management frameworks function exactly as the term would suggest. They strike a balance between planning and adaptability, allowing you to bring deliverables to your customers on a shorter time scale than other management systems.



The chapters that follow in this book provide an introduction to the concept of Agile Project Management. They explore which businesses are best-suited to working within an Agile framework, as well as different common frameworks that you can implement within your business.



Agile frameworks place an emphasis on the skills and strengths of your individual team members. Included in this book are tips for managing your team effectively, encouraging cooperation toward a shared objective. It also requires a different managerial mindset than other frameworks; tips on finding that balance for yourself and your team are included throughout the book.



Most businesses that switch to an Agile system find they are able to deliver higher-quality work on a shorter time frame than they were before adopting this system. If you are looking for an innovative process for your business, the Agile framework may just be the answer to your search.














Chapter 1 – What is Agile Project Management?








The Agile methodology of project management was conceived by a small group in 2001, in response to the changing relationship between end users and developers and the desire to bring products to market more quickly. Collaboration with customers was a key aspects of this new approach to project management, allowing products to also be more responsive to customer needs.



There are four main values at work behind Agile Project Management. Firstly, the individuals involved in the development of the product—and their interaction with stakeholders, investors, and managers—are regarded as more important than the processes or tools used to design the product. Human innovation is what allows Agile management to be so flexible and adaptable.



The second value is to hold working software that delivers good value to the customer over comprehensive documentation of the project. Third—and similarly—customer collaboration is regarded higher than contract negotiation; the relationship should be one of cooperation toward a shared goal, with less separation between those funding the project and those developing it.



Finally, the last core value of Agile project management is the importance of responding to change over that of following a plan. While proper prior planning is still necessary to begin the process, teams working in an Agile methodology are willing to make adjustments, even late in the development process, to better satisfy the needs of the customer.



Putting these values into place makes processes using this method share some core characteristics. While the initial objectives will be clear from the outset, the final delivered product may change over the course of the process based on new input from the customer, or a response to roadblocks encountered along the way. The way time is structured reflects this possibility.



In an agile framework, the development team works in short cycles, known as “sprints,” in which one specific aspect of the project is completed. After each sprint, the entire team evaluates its success and makes adjustments accordingly. The end result is a dynamic development cycle, with the project stakeholders having greater input than in many other management frameworks.



The phrase “Agile Project Management” can alternatively be used to refer to the frameworks most commonly used to implement the above values. Four frameworks are the most common: Scrum, Kanban, Extreme Programming (XP), and Adaptive Project Framework (APF). Each of these four frameworks has its own unique strengths; they’re explored in more depth in chapter 2.







The Agile Manifesto



The team who pioneered the Agile Project Management system developed a series of twelve principles behind the framework which they refer to as the Agile Manifesto. Like the values listed above, these are common guiding principles behind all frameworks within the Agile mindset.



The highest priority is always satisfying the customer through quick and continuous delivery of software that delivers a high degree of value. All of the other principles in the Manifesto are means of facilitating or better fulfilling this primary end goal.



Agile developers welcome changes to the customer’s requirements or the design of the final deliverable, even at advanced stages of the development—the second principle of the manifesto. This allows the third principle, of using change as a benefit, to give the customer a competitive advantage.



Many of the principles in the manifesto emphasize the importance of communication in the Agile process. The development team and the project’s stockholders should communicate daily, when possible, with a preference for face-to-face conversation as the most efficient and effective means of communicating amongst team members.



In line with this emphasis on communication, the team in an Agile management system should meet at regular intervals to evaluate the product—and their process of working on it—and make any adjustments that are needed before moving on to the next stage.



Ultimately, this means that the best designs and systems in an Agile framework allow for self-organizing teams, where the individual team members select work that plays to their strengths. This calls for the project manager to take a more hands-off approach, providing support and assistance when a roadblock is encountered but otherwise trusting team members to work at their own pace.



The simplicity of the Agile system allows a team to deliver software that satisfies the customer’s demand at a pace that is both fast and sustainable. The frequent evaluation enables technical excellence, working through flaws and issues as they emerge, while the simplicity of playing to each team member’s strength maximizes the overall efficiency of the process.



Agile businesses embrace change. Beyond simply being a framework for how to approach a new project, it is a specific mindset for the entire development team, fostering creativity and open sharing of ideas. Change is inevitable; by using it to your advantage, you can capitalize on new opportunities, benefitting both your company and your customers.







Who should use the Agile Methodology?



When businesses using an Agile framework were surveyed, three main motivations emerged for having chosen this project management ideology: to speed up production, to better adapt to changing customer priorities, and to increase overall productivity.



Businesses of all sizes can benefit from an Agile framework. Larger businesses can often benefit from utilizing multiple smaller development teams, each of which can work on a separate aspect of the overall project concurrently. This framework tends to be most beneficial in markets with quickly shifting trends and demands.



Agile tends to provide the most benefit in development of applications and software where the final deliverable isn’t set in stone. Because it excels at adaptability and reaction to change, it can also be useful in more experimental programs, whose plans may need to be revised as the program develops.







Common concerns and impediments



Resistance to change is the most common barrier to businesses adopting an Agile framework. This resistance can come from anywhere in the structure; stakeholders may have concerns about changing processes because they fear development will be delayed during the adjustment. It can also be difficult to convince management in larger companies that the change will be beneficial.



Some people can also feel uncomfortable when initially considering Agile frameworks because they think there’s too little upfront planning, that the process is too unpredictable, or that there’s too little documentation. These fears misunderstand the Agile process. It is not about diving into projects without planning them—simply a means of allocating time differently and being willing to make adjustments on the fly.



Most projects can be completed more quickly and efficiently under an Agile framework, but there are some projects it’s not ideally suited for. If your project is especially complex and requires a more structured or rigid set of processes to be completed successfully, an Agile framework may not be the best choice for your business.














Chapter 2 – Agile Development Frameworks








As mentioned in the previous chapter, there are four major frameworks included under the larger umbrella of Agile Project Management: Scrum, Kanban, Extreme Programming (XP), and Adaptive Project Framework (APF). All of these frameworks share certain key characteristics and values.



Transparency is one of those key values of an agile system. Keeping communication lines open ensures that everyone is working toward the same goal and helps issues to surface quickly, while they can still be addressed easily by the team. Encourage transparency in your daily meetings.



Effectively using an Agile framework also requires focus and commitment on the part of your team members. They must agree on the goals for each sprint and stick to those goals, concentrating on the task at hand rather than succumbing to the temptation to multitask.



Tenacity and courage are also key. This means not only having the gumption to stick with a difficult issue but the ability to stand up to stakeholders or project owners when the situation demands it. Similar, the project owner should have the conviction to guide the development team through any challenges.



Finally, mutual respect across all levels of the team is imperative to success. Each team member should be respected equally, regardless of their seniority within the company. The product owner should respect the team’s work and process; the team members, conversely, should respect the product owner’s authority.







Scrum



Scrum is the most popular Agile framework because it strikes an excellent balance between being easy to implement and the capability to solve common software development issues, like lengthy or complicated production schedules and project plans that can’t be modified to accommodate new ideas or work around unforeseen issues.



In Scrum, there are three main roles: the product owner, the scrum master, and the development team. This makes Scrum an excellent framework for smaller teams, though it can be expanded to apply to larger organizations, as well.



The product owner represents the interests of the customer. His role is to define the priorities of the development team. He should be available to provide guidance or opinions, but is not a managerial figure; the teams in the scrum system are self-organizing. The product owner is more aimed at keeping the team focused on the highest-priority tasks.



Leading each development team is a scrum master. His main job is to help the team work through roadblocks and help them to utilize their time most efficiently. He also leads team meetings and serves as a liaison between the development team and others in the company, preventing interference that could hinder their productivity.



Finally, there is the development team itself. The members of the team are cross-functional, each bringing their own unique skills to the final product. Within this group, there may also be the roles of “pigs” and “chickens.” Pigs are the ones “risking their bacon,” and take responsibility for completing the team’s task; chickens lend their talents in a more supportive role.



When starting a project in Scrum, the project owner makes a list of what needs to be accomplished and brings it to the scrum master and development team. Collectively, the team divides the final product into individual chunks that can be completed in a single “sprint.” These sprints can last up to four weeks, but are more typically one to two weeks long.



Only one chunk of the project is tackled in a single sprint. Team members do not multitask when they’re working in a Scrum system. By focusing their energy on one task, they are able to complete it more efficiently than when their attention is split in multiple directions.



All three roles meet at daily standup meetings throughout the sprint. This quick meeting is a chance to discuss the work done the previous day and plan the work still to complete. It’s also a chance to discuss any issues team members are having and collectively discuss ways to solve the problem.



At the end of each sprint, a product increment is delivered to the product owner. There is a larger meeting at this point to evaluate the success of the previous sprint and decide how to move forward. This series of meetings helps to reinforce the work completed, and keeps everyone on the same page throughout the process.







Extreme Programming (XP)



The XP method is very similar to the Scrum format, in that it utilizes small teams dedicated to single, specific projects in short 1-2 week sprints, but with a few modifications that allow it to have even more flexibility than other Agile frameworks.



Where the development teams in Scrum are dedicated to a single task for the duration of the sprint, the development teams in an XP system can swap out their task for a different one before they begin work on a given feature. This allows the XP framework to be even more responsive to customer demands at every stage of the development project.



As with Scrum, constant collaboration with stakeholders is imperative to the success of the project. It is also important that, if a team does choose to shift their focus, it is done without interrupting the flow of the project or negatively affecting productivity.







Kanban



Derived from a system used during the 1940s in Toyota factories, the Kanban framework takes a more visual approach to the process, and is best suited to work that requires a consistent and steady output, being completed by a team of self-motivated workers.



The term “kanban” is derived from a system of cards used by departments in the factories to signal when they were ready for more raw materials, a system that can be adapted to work in a variety of industries.



The most common form of the Kanban framework in the modern workplace uses sticky notes of different colors arranged on whiteboards. Each separate chunk of the project is given its own sticky note. As work proceeds on development, the sticky notes are moved from one section of the whiteboard to another, giving the team a visual representation of the overall progress of the project.



If you prefer a less analog version of the system, you can find several pieces of software online that give you virtual Kanban boards. These digital versions can be especially helpful for businesses that utilize remote workers, allowing them to view and update the board without physically being in the same office.



Putting the project into a visual framework can be helpful in more complex projects, as well. It can allow the team to get a better sense of where roadblocks are occurring to potentially prevent them in the future. It can also help the team to anticipate potential bottlenecks in the process, and plan accordingly.







Adaptive Project Framework (APF)



Many IT projects can be difficult to manage using other methods because of clients’ frequently changing requirements. The Adaptive Project Framework was developed to cope with this unpredictability.



A project operating under an Adaptive Project Framework starts with a Requirements Breakdown Structure that defines the project goals and strategies based on the customer’s need of functions and features. Once this has been established, work proceeds in iterative sprints like it does in other Agile frameworks, with evaluation at the end of each sprint to review results and improve performance.



The Adaptive Project Framework is especially useful for open-ended projects, allowing the team to keep the project’s requirements and goals in mind but still adapt to changes without interrupting the team’s workflow or output. The short sprints let stakeholders interject to alter the project’s goals or scope, enabling the team to produce maximum output, and deliver maximum value.


















Chapter 3 – Steps to Implementing Agile








When you begin to work on a project within an Agile management framework, the success of your venture will often be determined by how well you prepared prior to the start of development. This involves preparing your team members to have the right approach to their work, and making sure everyone is equipped with the tools and knowledge they need to do the job right.



The following seven steps are purposefully broad. Each project is its own unique beast. Use these seven steps as a general framework to prepare you for starting work on your project, but don’t hesitate to amend them to best suit your own specific needs.







1) Prepare your team(s)



The success of an Agile approach largely relies on the skill sets of the development team members and their ability to use them together cohesively. If you already have a team in place that works well together, adjusting to a new framework will mostly involve establishing new habits of self-organization, a topic explored in more depth in the next chapter.



If you are selecting a team—or assigning members of a larger company to work on a specific project—consider both the individual strengths of your prospective team members and how those strengths will complement others in the group. Having too many people with strengths in the same area can lead to conflicts within the team and may result in crucial aspects of the project being overlooked.







2) Choose your framework



When you’re considering your methodology, think about your end goal. Consider the ultimate objective as well as the details of what the job requires. Complex projects will likely benefit from the big-picture visual of the Kaplan system, for example, while a more innovative project could benefit from the flexibility of an Adaptive Project Framework.



You should also think about the members of your team when you’re considering which framework will be the best for your project. Consider the work they’ve done in the past and the kind of environment they excel in. The right framework is the one that best suits the needs of the client and allows your team to work productively and efficiently.







3) Establish your goals



Before you even begin to look for funding, you should determine the general goals of your project. This will inform all your other planning and business decisions, including what kinds of funding you obtain and where you look for customers. Your exact timeline will depend on your specific project, but in general this step should happen 12-18 months before your anticipated launch.



You should have two categories of goals in mind: your corporate goals (where you want to see your business go) and your product goals, which will be specific to this project. Along with goals, you should determine the metric you’ll use to determine success and track your progress.







4) Obtain the right tools



If your team all works out of the same office, the main tool you’ll need to successfully complete a project within the Agile framework is an effective project management software system. This will be the main way your team organizes their work, so think carefully about which system you choose.



Choose software that’s flexible and accommodates the differing work styles of your team members. You should also pick a system that’s efficient and allows you to assign projects easily to team members. All of your documents, files, and work should be on this software.



Even if you share information face to face, you should record and store all of the work on the software system. This lets you reference back to important points that were made later on in the process, and keeps a record of all the work that’s done in case an issue arises and you need to reference past versions.



If you have remote workers, there are two other tools that are imperative to successful project management: A good real-time communication tool, and an effective file sharing platform. For communication, good applications include Skype, Google Hangout, and Yammer. For file sharing, Dropbox, OneDrive, and Google Drive are the most common programs.







5) Planning and funding



The specifics of this step will vary widely depending on the type of project, but the basic goals will be the same: to secure funding and interest for your project, and to outline your path to completion. Your initial idea is likely to evolve during this stage depending on the specific needs of your customers.



Even for relatively simple ideas, you should allow yourself 2-3 months to solidify the details of your project before you begin the development phase. Make sure everyone involved in the project has the same idea of what you’ll be building, when it will be launching, and what benefit it will provide to your customers.



Marketing is another important thing to plan during this time. Explore potential launch opportunities and gauge the market to figure out the ideal time to introduce your product. This is a good time to make sure your marketing and development departments are aligned in their vision to prevent confusion down the line.







6) Project kickoff meeting



Have a meeting with all involved parties immediately before work begins on the project. This meeting will set the tone and objectives for the work that will follow, and is a chance to get everyone involved aligned in terms of their vision for the project and what the final deliverable should look like.



You should prepare for the meeting by having the framework of the project plan in place before you begin; details of the plan can be finalized over the course of the meeting. Identify places there may be issues, establish how communication should happen within the team, and outline the specifics of your project management framework.



The kickoff meeting is also a great place to iron out any questions of logistics. Make sure everyone in the team has access to the tools you’re using. Clarify the roles of everyone involved, distributing contact information for all relevant individuals.



Keep your language clear during these meetings. Avoid using clich phrases like “give 110%” or “keep this on your radar”—these phrases don’t actually do anything to clarify your message. Instead, focus on tangible details and expectations that make sure everyone on the team understands their priorities and expectations.







7) Development



If everything has been planned effectively during the first five steps of the process, the development stage will be the smoothest and most satisfying stage of the project. The development team will work on the project in individual chunks, following the steps outlined for your chosen framework in the previous chapter.



Remember that in an Agile framework communication with the product owner doesn’t stop when the work begins. Maintaining the transparency of your operation is critical to its success. By remaining open to new ideas even as you develop your deliverable product, you can take full advantage of the flexibility afforded you under an Agile framework.














Chapter 4 – Effective Team Management








As mentioned in the previous chapter, much of the success of your project will depend on the skills, habits, and preparedness of your team. Your development team will need to be able to function as a cohesive unit before you start working under an Agile system.



Your team is likely to consist of a variety of backgrounds, cultures, and personalities. Don’t ignore these differences; instead, use them to your advantage. Get to know the members of your team, both on a personality and a personal level. It will help you determine which team members are the best suited for certain tasks.



Some people are naturally outspoken and comfortable with conflict. Others prefer to stay in the background, and won’t offer their opinion unless prompted for it. These differences can be cultural or personal, but whatever the cause, utilize the energy of your outspoken team members and find ways to get feedback from the quieter team members.



You may find the quieter members of the group become more outspoken naturally as they get to know their coworkers. For others, there are certain strategies you can employ. A “round robin” style brainstorming can be helpful, getting each person’s idea or opinion before opening it up for discussion so no one’s voice is lost in the crowd.



Some people may be more likely to share their ideas in a digital setting than a face-to-face meeting. Keep an “ideas” folder in your collaborative workspace that everyone can view and edit; it’s an easy way for shyer members of the group to share their opinions with the team.



A positive morale is always helpful in a team environment. If there are conflicts between team members, address them immediately to avoid having grudges or resentment tainting the workplace atmosphere. Interjecting some humor into your daily meetings can also help to keep the mood light.



Also strive to make your workplace more conducive to collaboration. If most people work at desks or cubicles, have a shared area where they can work together on projects away from their desks. If you utilize many remote workers, have a video conference system ready to go during work hours so face-to-face conversations can happen easily.







Forming good habits



It takes anywhere from 2-8 months for a behavior to become a habit—the more complex the behavior, the longer it takes to ingrain. This is one reason it’s important to start working on your team’s cohesion before you even start the planning stages of your project.



Good habits allow your team to work efficiently. When something is a habit, you do it without even thinking about it. This allows you to devote your mental energy to creative tasks and problem solving, rather than wasting time and effort figuring out processes and how to decide what to work on next. Being able to work smart because of good habits increases daily productivity.



Forming good habits can be difficult. Human beings are naturally resistant to change, and different personality types will react differently to being asked to change the way they work. Be sensitive to this resistance and stay open to the concerns and fears of your team members. If they feel you are acknowledging their concerns, they’ll be more likely to continue working toward the habit.



When introducing a new habit, be clear about what behaviors you want your team to learn and the values this action reinforces. Tell your team members why you want them to learn a new habit; explain the benefits to their productivity and to each of them personally. People are much more willing to change when they believe the change will aid them.



It also helps if the team’s manager leads by example, working to reinforce the same habits he is asking his team to develop. Similarly, if there are members of the team who embrace the change and are enthusiastic about the new habit, they can be a benefit to you in convincing the rest of the team to come along through positive peer pressure.



You can also use the ideology behind the Agile framework to your advantage. If the habit requires a larger change, try to break it into smaller, easier milestones. These “small wins” can make team members feel like they’ve accomplished something, making them more likely to continue working on later stages of the habit. Fun incentives can also be helpful encouragement.







Self-organization



One habit it’s good to get ingrained into your people is that of self-organization. An Agile framework can only function correctly if the team members can organize themselves, adjusting their workloads to suit their work style and ability. Setting their own workloads also helps team members take responsibility for their actions, encouraging both accountability and efficiency.



As with any habit, introduce the idea of self-organization at least two months before you want to begin. Explain the benefits, both at the project level and the personal level. Most people will be more eager to jump onboard once they realize it means they can set their own internal deadlines and choose which tasks are best suited to their abilities.



Self-organization is designed to play to each team member’s strengths, but there are some things to watch out for. Make sure the lines of communication are clear and open so that two people aren’t working on the same task at once. Also take steps to avoid a culture of blame. Encourage team members to admit mistakes without fear of reprisal, instead working together to fix the issue.



Even in a self-organizing company, there should be external milestones and deadlines that help to keep the overall project on track. Regular meetings to discuss progress and address issues can be helpful in keeping everyone focused on the same big-picture goal.






















Chapter 5 – Common Problems








Many deeply imbedded behaviors can be an impediment to progress in the workplace, regardless of what framework you use to manage your projects. Being mindful of these potential issues and understanding how to overcome them is necessary to keep your project moving forward smoothly.







Refusing to ask for help



It is common for highly-driven individuals to have difficulty asking for assistance when they need it. In many environments, asking for help is seen as a weakness. There is a fine line between being self-sufficient and stubbornly refusing to ask for help; finding this line for your team members can sometimes be a challenge.



When people won’t admit they’re having trouble, it can bring problems into the project that can grow until they’re too big to fix. Encourage your team members to bring up things they’re struggling with during daily meetings. Make sure not to punish or look down on people who ask for the team’s help so they don’t feel reluctant to admit it in the future.



The Agile system is rooted in cooperation and collaboration. You may find some team members have a “lone wolf” mentality, believing they have to do things themselves to have them done right. If you have a lone wolf on your team, discuss their concerns with them; they may legitimately feel one or another coworker isn’t carrying their weight, and that should be addressed, as well.



There are many reasons why a person could be adverse to cooperation or asking for help. In some cases, team members believe they won’t get credit for their ideas if they share them. Discourage this by acknowledging the progress each team member made in your daily meetings; tangible incentives can also help eliminate this concern.







Self-limiting mentalities



This often comes in the form of the phrase “that’s not what I do,” members of your team who see certain tasks as either above or below their job description. This mindset is harmful in an Agile system, which often asks team members to take on unique or new responsibilities.



Emphasize learning new skills as a positive aspect of working in your team. Again, communication is key. If a team member is reluctant to take on a project because they don’t feel they can complete it as well as someone else, hear that concern and encourage them to cooperate on the task.



The wording of job titles can also help with this. Referring to all individuals on the project as simply “team members” rather than designating positions can keep them more open to adding new responsibilities and challenges to their workload, preventing these self-limiting mindsets.







Aversion to chaos



Some amount of chaos is inherent in the agile framework. The system embraces the potential chaos of constantly shifting parameters and short sprints. The free-form nature of Agile management gives you freedom to take advantage of new opportunities as they arise, and to adjust your product to meet customer needs.



Some team members are more accustomed to working in a very focused and structured environment; the level of chaos that can sometimes come about during a sprint makes them uncomfortable. Work with these employees to help them embrace the less-structured Agile framework.



Unstructured does not mean unproductive. Often, the proof is in the pudding, so to speak; once they are able to see a project come to successful completion using the Agile framework, they’ll be more willing to embrace the benefits of the system, however strange it seems in comparison to previous work.







Fear of failure



High-achieving individuals have often been conditioned their entire lives to believe failure is the worst thing that can happen. When working on a project, however, failure can actually be a positive thing, encouraging a new direction or solution that you may not have seen before.



Teach your team not to dread failure, and encourage them to be open with their issues. It is a part of the process, especially when you’re working on novel or innovative projects. This often requires a change in mindset on the part of management as well as at the level of individual team members.







Micro-management



Team members aren’t the only ones who will need to change their mindsets from time to time. If you’re a manager who tends to be overly involved in the detail level of the work going on, force yourself to take a more passive role, trusting your team members’ ability to complete their work.



This is not saying to neglect the team completely, of course. As with so many things, it’s all about balance. The manager should be there to provide support and assistance when required, eliminating roadblocks when they can. Work to find the middle ground where you can guide the team without interfering with the process.







Conflict resolution



Conflicts are in some ways inevitable in a workplace, especially when you’re working with very opinionated or strong-willed individuals. One of the team manager’s most important roles is as a mediator who’s able to diffuse these tensions and keep the project moving forward.



The emotional aspects of conflict can be exhausting and distracting, creating drama that impacts both the morale and productivity of the team as a while. When resolved correctly, however, they can also be opportunities for bonding and growth, forging stronger relationships within the team.



Resolve conflicts as soon as they emerge; allowing them to linger only entrenches the issues, making it more difficult to fix. Involve only those team members involved in the conflict to keep the drama from spreading to others and discourage gossiping or side-taking.



Stay calm when you’re resolving conflicts. Listen to each individual’s side of the issue, paying attention not only to their words but also to their non-verbal cues. Keep your own language and tone neutral, aiming to persuade all parties involved to forgive and move forward.



Humor can sometimes be an effective way to remove tension, but make sure to gauge the situation before trying it; you don’t want your team to feel like you’re laughing at their concerns. Be generous and even-handed when resolving conflicts. Resolution of the conflict should come before either party winning or losing the argument.










Conclusion








Agile project management frameworks can be an excellent tool for any project that requires innovation and cooperation, allowing you to be more adaptive to changes in the market and to take advantage of new ideas that arise in the course of development.



If there is one key takeaway you should take from this book, it can be summed up by the word “communication.” Much of the advice concerning agile frameworks can be boiled down to maintaining open, effective channels of communication. Make sure everyone involved in the project understands the objectives and preferred methods, and that they’re willing to share both their successes and their failures with the collective.



As remote work becomes ever more common, the importance of good communication techniques increases. Your communication should be just as effective over instant messaging services as it is face-to-face. Establish conference guidelines and etiquette, and make sure all team members have access to and understand these rules.



The Agile method puts the emphasis on the team members rather than the project itself. By embracing their strengths and differences, you open yourself up to innovation and creativity that can be limited by other systems. Quickly resolving conflicts and problems can help the team to function as a cohesive unit without losing each member’s individual contributions.



An Agile framework can increase your productivity, allowing you to bring deliverables to market on a shorter time frame while maintaining a high level of quality. Using the tips and information in this book, you, too, can take advantage of the sustainable benefits of an Agile management system.
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