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精通四法则、十二原则，成功就不远　
英文



生活或事业的成功，并非随机发生或靠机运，相反地，成功是可高度预期的。迈向长期成功的旅程上，可以拆解出12项因素或原则，只要依循其它成功者所走的路和经过验证的过程，必能获致与那些成功者一样的成就。唯一真正的变量，是你能多快精通这些原则。

长期成功，取决于精通以下原则并运用在生活上的程度，这12项原则又须以4个“法则支柱”作为基石：
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有些真理或宇宙法则是亘古不变的，了解这些法则并井然有序地采取行动，便能提高成功的可能性，加快成功的脚步。依循这些法则，也有助于超越运气或随机因素的影响，因为你运用的是，许多成功者所运用而获益的法则。



主动与被动法则　
中文





原则1　了解限制成功的唯一因素是你的想象　
英文



你已具有能力实现自己所想的任何事，只要发挥自己的创意与智慧，你将发现自己能在数月间，完成别人要花费数年才能达成的事，重点就在有建设性、有生产力地运用智能。

事实上，几乎没有任何外力可以限制人的成就，若人人都能有建设性地运用智慧，必能实现所有的想象。

为了真正能美梦成真、获致卓越成果，就必须遵循下列七项智慧法则：

1．因果法则（The Law of Cause and Effect）

“想法是因，状态是果。”

因此，若想改变生活与作为，应该先改变常浮现脑海的想法，你的想法会塑造现实的生活状态。

2．吸引力法则（The Law of Attraction）

“人人都是一块活生生的磁铁，最能与你的想法契合的人、境遇、构想与资源，都无可避免被你吸引。”

这项法则系指，想要成功，就不要心存负面、消极的想法，应该充满正面、积极的想法，你很快就会发现，正面事物会在生活中实现。

3．信念法则（The Law of Belief）

“坚持的信念，终会成真。”

如果能坚定地相信自己会有非凡的成就，你的思维与行动就会和周遭的环境相互调适、配合，最终得以实现你希冀的成就。

4．意念法则（The Law of Mind）

“事实往往反射心中所思。”

换句话说，你愈想达成某件事，当机会出现时，你愈能察觉把握。

5．期望法则（The Law of Expectations）

“只要有信心，你所期待的事，自然会如预言般的应验。”

真正的局限是存在自己的内心里，而非外力加诸的限制。因此，如果你希望拥有成功的、有价值的职场生涯，就应该抱持正面期望、积极行动，真心相信期望之事终究有实现的一天。

6．潜意识活动法则（The Law of Subconscious Activity）

“你有意识接受的想法或目标会直接影响潜意识。”

也就是说，你的潜意识会注意那些和你的想法或目标相关的新信息，因此完善装备意识中的想法，潜意识自会跟随。

7．表里一致法则（The Law of Correspondence）

“外在世界是内在世界的反映。”

也就是说，外在的生活与作为通常会真正反映内在的想法，因此改善外在状况的关键，在于先提升自我内在想法的质量。内心的期望与决心会反映在外表，别人是看得出来的，同时也会直接影响周遭环境。

上述的心智法则可以总结为“心智相当法则”（the Law of Mental Equivalence）：你最初的意念相当于所有的生活经历。因此，为掌握人生的方向盘并达成期望，你必须掌控自己的意念及经常盘旋脑际的自我暗示。提升脑海中常浮现的想法，如此一来，在还未察觉前，你的生活就已诸事顺遂，助你成就更大。


关键思维

“如果你相信自己能成就某事，或无法做到某事，不论是哪一种情形，结果都会如你所想。”

　　——亨利·福特

“对自身所处世界抱持的信念会形成期望，期望形成心态，心态决定自身的行为、与他人的互动方式，而这又将影响他人对你的态度及与你往来的方式。”

　　——崔西





原则2　清楚了解自己想达成的目标或成果　
英文



确知自己想成就的目标，把这些目标白纸黑字地写下。尽可能详尽写出明确的、特定的、可评量的目标与计划，这是成功的要素，因为这些工作能帮助你厘清想法，是通往成功必经之路。

愈清楚自己的方向，就能愈快达到目的地，原因为何？主要是在明确的策略规划下，一旦好机会出现，便能愈快速明确地察觉、掌握。

详细写出计划，不但能让你身处有利之地，更能让你利用下列五项成功原则取得优势：

1．正面期望原则（The Principle of Positive Expectations）

“你对某正面事件发生的期望愈有信心，该事件发生的可能性就愈高。”

2．掌控原则（The Principle of Control）

“你感觉愈能掌控自己的人生，自然愈能抱持正面、积极的心态。”

3．目标强烈原则（The Principle of Intensity of Purpose）

“若相互竞争者的能力相当，胜利通常属于最强烈期望获致成果者。”

4．提高动力原则（The Principle of Increasing Momentum）

“即使迈向目标的进展看似缓慢，也绝对别放弃，你觉得愈接近完成某个重要目标，进展就会变得愈快，因此一定要坚持到底。”

5．同步原则（The Principle of Synchronicity）

“发生在生活中的事，通常和努力达成的目标有关，与因果无关。”

你的目标愈明确、愈专注，愈能从上述原则中获得好处，因此迈向成功之路的第一步，是写下明确的、可评量的目标。

那么，达成目标的最佳方法是什么？由内而外：

拿出纸、写下来：


	个人价值看法——你相信与坚持的事

	个人愿景——你的理想生活

	个人使命说明——描述你渴望想成为怎样的人

	梦想清单——在无限制的理想世界里，你想做什么或达成什么？

	列出未来一年的10个目标——在未来一年，你希望达成哪10件最重要的事？

	行动计划——针对上述10个目标，分别拟定行动计划。



接着，从上述行动计划中选出一个，马上开始行动。制作一张“肯定宣言卡”，并以坚定的现在式写下目标，每天身体力行，直到达成此目标。不久，你会惊奇地发现，你人生的每件事都愈来愈顺遂。

[image: 006-13C]



关键思维

“未来会走向何方的最佳指标，是你用来决定自己人生与未来的价值、愿景、使命与目标，只要朝着与目前相同的方向持续走去，就能成就非凡之事。没什么可阻挠你，很快地你就会发现自己是世界上最幸运的人。”

　　——崔西





原则3　努力增加可应用于工作的知识　
英文



在知识经济时代，产品的内含知识愈多，价值就愈高，这个道理也适用于工作，你具备及可以应用的知识愈多，个人价值就愈高。因此要尽力学习更多的东西，并运用所学。

你不需要是个天才也能成功，不过，未来永远属于那些在所属领域中最有能力之人。因此个人想在人生职场或财务上有所进展，就要多学习，才能获得更多；换个说法，想获得更多，就得学习更多。

这并非意指接受更高的正式教育，还有许多其它方法可助你一臂之力，你可以根据自己的时间表、方式去学习：


	留心新观念——留心和自身未来相关的新观念，写下并思考可如何应用。

	增加实务知识——务必投资时间取得可胜任职场生涯中重要领域的能力，向良师益友请教。

	大量阅读——特别是各领域的专家著作，如此，你可利用专家累积多年的诀窍与经验。建立自己的参考图书库、参加读书会、购买书籍，标出书中重要观念。

	与最新信息同步——阅读所属产业的杂志与贸易期刊。

	询问所处产业成功者都阅读哪些书籍与刊物——然后马上跟进。

	把汽车或健身房变成教室——开车或在健身房运动时，听录音带课程。

	参加课程与研讨会——由在该专业领域中，活跃人士所教授的课程与研讨会。

	参加贸易展与展示会——目的在从中汲取新观念与实务，而非看看新产品而已。

	向你尊敬的人请益——请他们建议该读些什么书或刊物，该参加什么课程或听什么教学录音带。




关键思维

“你的目标应该是成为领域中最有知识的专家，这样一来，你会成为所处产业最有价值、酬劳最高的一员。你将迅速崛起并稳定升迁，你将成为前10%最高所得者之一，获得他人的尊崇。当别人嫉妒你的幸运时，只须告诉他们：『我学得愈多，运气愈好。』”

　　——崔西

“机会？什么是机会？我自己创造机会！”

　　——拿破仑

“学习并装备好自己，机会终将到来。”

　　——美国第十六任总统　林肯





机率法则　
英文





原则4　精通领域中的各项事务，持续展现高优质成果　
英文



努力发展技能，成为领域中前10%的佼佼者，持续展现优质成果，你将因此优异表现赢得声誉，这对未来大有帮助。

我们太常看到有些人不愿为了获得高绩效，而付出应有的努力与代价，一心只想不劳而获，或寻找不费力的快捷方式。然而获取重要技能，根本没有快捷方式，唯一进阶之道是经年累月的努力，才能精通事业领域中的各项事务。想怎么收获先怎么栽；正确的心态及勤奋不懈的承诺，是未来成功的最佳瞄准器。

想精进事业的能力，可试试下列方法：


	每天早上自问一个与自己职业生涯有关的重要问题——“今天该做什么可以提升顾客服务的价值？”

	找出重要客户，了解他们的需求、他们乐意付钱换取什么。

	付出任何代价，取得有助于提高工作绩效益的必要条件。

	看重事业领域中的卓越表现，设法提升自己的表现符合卓越水平。

	以他人的成功激励自己，相信只要有足够的努力，也能一样成功。

	力行“6P”法则——事前准备妥当，能预防不良绩效（Proper Prior Preparation Prevents Poor Performance），所以务必做好准备工作。

	辨识专业所需的5到7项重要技能，拟定行动计划，提高胜任这些领域的能力。

	鼓励同侪提供反馈意见，认真思考他们的建议。

	试图保持逐步改进，而非冀望一步登天。努力提高每天的生产力。

	记住，万丈高楼平地起，每个成功者都是从基础向上攀爬，去了解那些你所钦羡的人或组织，到底如何获致今日成就，仿效他们的做法。

	欣然接受公司交付的职务，因为这表示你的表现不错，且正朝着事业领域的高处前进。

	对工作怀抱热忱，但要确定所做的工作是自己喜欢的。




关键思维

“一旦辨识出自身必须精通的重要技能项目后，写下来并当作努力的目标，拟定获致这些技能的行动计划，设定时程表，开始行动。不论要花多久的时间，持续地做、要有耐心，罗马不是一天造成的。培育重要技能是要花时间的，只要坚持到底，终有一天你会成为事业领域中最具能力、酬劳最高者。”

　　——崔西





原则5　态度决定一切，设法成为他人乐意共事者　
英文



抱持正面、积极的心态，热切谈论未来期望的成就，而不是谈论使你沮丧、退却的事。正面、积极的心态会吸引抱持相同心态的人与你一起努力，成就更丰硕的未来。

喜欢与成功者共事是人类的天性，这不仅令他人对自己产生信心，同时，与成功者共同迈向功成名就也是件有趣的事。同理，想法与行动积极、正面的人，会吸引相同的人共事，这就是“物以类聚”。

想变得更积极、有成效吗？不妨试试以下心态训练技巧：


	每天重复对自己进行强烈、正面的肯定，让潜意识找出好的想法，对自己的进展永保乐观。

	每当负面、消极的念头浮现时，刻意以正面、积极的想法取代，经常如此而为，你会感觉愈来愈好、愈富热忱。

	每当遭遇状况时，不要只想着问题本身，要想解决方法，花时间思考解决办法，你就会具有积极行动的信心。

	想象达成目标，脑海中描绘达成目标后的美好新世界景象，想象成功时的美妙境界，能产生更高的热忱与信心。

	就像早已满怀热忱般地行动，过不了多久，自然会感到满怀热忱。坚持所言所行保持正面、积极。

	使周遭的人感受他们的重要性。询问他们的想法及对事业计划的感想，让他们感觉自己很重要，他们也会让你对自己未来的展望与机会感到乐观。

	成功的外观。仪容穿着应该让别人觉得舒适悦目，针对场合正确地打理穿着，人人自然会对你正面反应，所以，千万别忽视外观仪容的重要性。

	致力以卓越的态度做事，大家都期望和想有成就的人共事。




关键思维

“在我这个年代，最伟大的革命性发现是，你可借由改变内在心态而改变外在世界。”

　　——美国心理学家、哲学家　威廉·詹姆斯





原则6　建立扎实的人际关系，认识的人愈多，机会就愈多　
英文



扎实的人际关系是建立成功职场生涯的关键要素，若采取主动积极的策略，扩展人际关系网络，结交更多与你同类、愿意共事的人，你未来的机会就愈多。

这个原则系根据下列三法则：

1．机率法则（The Law of Probability）

“勇于接受不同的尝试，找出正解的机率就愈高。”

认识的人愈多，遇到对自身职场真正有帮助者的机会愈大。

2．间接努力法则（The Law of Indirect Effort）

“获得别人相助的最佳方法是透过间接方式，而非直接请求。”换句话说，若想结交朋友，你应该先成为别人的好朋友。

3．付出法则（The Law of Giving）

“愈不吝惜付出，意外好处降临的机会愈大。”

想获得更多，得先付出更多。

良好的人际关系网络有助于提高成功的机会，在人生和工作职场里，优异成就与重大转机都不免和其它人产生关连，想完成重要工作或达成显著成就，需要许多人的参与，认识的人愈多，可兹运用的资源也愈多，进而可提高自己的好运。

那么，结交益友的最佳策略为何？可以尝试下列方法：


	加入某一网络前，先了解自己可对此网络有何种贡献，列出可贡献的事项，如自身的技巧、诀窍、经验、能力等。

	找出能认识更多人的创意方法。例如：寻找和自身目标相关的产业公会与组织，先深入了解这些组织，挑选最适合的并加入。

	志愿参与这些组织的工作计划。不过自己先得做些功课，方能在讨论会中作出有意义的贡献。别只参加会议，都不表达意见，要有所贡献，并尝试创造价值。

	慷慨付出，尤其是无法确知能否获得回报的情况。在这样的情形下，大方付出不只能提高你的自尊，也会赢得许多未来的机会。

	主动。详加规划如何建立事业上必要的关系网络，然后尽力达成此目标。

	花更多时间与喜欢之人相处，发掘更多与这群人合作事业计划的机会。人天性喜欢和自己喜欢的人合作或生意往来，面对陌生人通常觉得不自在，因此，你应该持续推动与亲近同事有益的事业计划。




关键思维

“就因为『物以类聚』。企业或专业领域中，成就水平相同的人往往会彼此吸引，如果你未达水平，是伪装了不多久的。”

　　——崔西

“人人皆爱受人赞美。”

　　——美国第十六任总统　林肯

“全世界许多富有家族都有慷慨与利他主义的特性，似乎你愈不为人知地、不求回报地施舍财富，宇宙力量的运作对你愈有利。任何形式的慷慨捐献都能为人生带来快乐与好运。长久以来，人人以各种不同方式施舍、分享成功与财富，经常捐出所得的十分之一去做有意义的事。”

　　——崔西





平均法则　
英文





原则7　养成定期储蓄的习惯，才能吸引与掌握更多机会　
英文



总是囊空如洗、为三餐与生活支出奔波之人，极少有时间注意新机会到来。为善加掌握机会，你应该养成储蓄的习惯，这个简单的自律习惯，在未来会产生源源不绝的机会。

许多人没有储蓄的习惯，只能应付当前生活所需，无余力顾及获得财务自主或更大成就。在今日这是个很矛盾的情况，因为有好构想的人，将有更多的机会致富。你有为自己储蓄足够资金的义务，这样未来才无须为钱烦恼。

简言之，想赚大钱，得先养成储蓄的习惯，然后找出为你及公司创造更多价值的方法。能真正增加价值的方法只有七种：


	加快做事的速度——大家都要今天买好的东西今天拿到，而非明天才收到。

	提供比竞争对手更好的产品或服务质量——但是要确定你对质量的定义与顾客相同。

	改善或简化设计——使产品或服务更容易了解与使用。

	促进与你做生意的便利性——这样，顾客才会选择你。

	改善顾客服务水平——服务愈好，顾客购买的意愿愈高。

	察觉、迎合生活型态的改变——因为顾客需要的是能与他们生活型态协调的东西。

	贩卖稀有商品——进入大众市场，贩卖升级品与附加价值高的商品。



如果能结合这些概念中的二或三项，成为一项别人没想到的创新点子，成功机率就大大提高。在你所做的事情中成为真正卓越者，就会找到赚钱的方法。接下来的目标，应该是先存下至少10%的所得（稍后再做投资），所得的90%（或更少）已足够维持其它生计。每次找到创新点子而增加收入时，把新增所得的一半储蓄起来，另一半才拿来花费。持续这么做，假以时日，你为将来投资所攒存的钱就会稳定增加。

以下几点作为提醒：


	不要采用任何快速致富之道，专注逐渐累积的财富。

	永远记住，赚多少钱不是重点，存多少钱才重要。

	别忘了投资在自己身上——帮助你在未来赚取更高所得的课程是绝不能省的。

	购买适当保险，免得遭逢意外时，累积的财富付诸流水。

	尽量多花时间调查投资机会，时间就是金钱，花愈多的时间调查，投资赚钱的机会就愈大。




关键思维

“从人脑中开采而得的金矿，比从地底开采的还要多。”

　　——《一年致富》作者　拿破仑·希尔

“如果不懂得存钱，你就不会拥有变伟大的种子。”

　　——克雷门·史东

　　（热衷慈善活动的美国传奇企业家，保险业巨子）

“达到财务自主的三大支柱是储蓄、投资与保险。你的第一个财务目标是存到足以支应2到6个月生活的开支，并确保能因应任何意外发生时或急需时的应急资金。拥有充分保险及额外财务保障后，你应该开始谨慎投资你已彻底研究过的投资标的或机会，或者和熟知与信赖的成功者共同投资。”

　　——崔西





原则8　要用“脑”，这是你最重要的资产　
英文



实际上，与生俱来的创意思考能力，足以使你成为有潜力的奇才，你应该发挥潜在的创意思考能力，找出更快、更佳、成本更低的做事方法，释出潜能。

所有针对人类智力的研究都获致相同结论，人类只用了大约人脑的10%，实际数字可能更低。最新研究则显示，绝大多数人只用了大脑的2%。因此，如果能找到更有效的方法发挥潜藏智力，必能有显著的收获。

以下是支持此理论的法则：

1．决策法则（The Law of Decision）

“当作出明确、特定的决策时，你是在厘清思路，启动创意能力。”也就是说，愈果决就愈能发挥智力，因为你的思路愈专注。

2．专注法则（The Law of Concentration）

“你仔细思考的所有事，都会在生活中扩展开来。”

因此，愈专注于目标，你愈会运用自己的心智能力去完成这些目标。

3．超意识活动法则（The Law of Superconscious Activity）

“任何时刻，当意识持续存有某个想法时，潜意识便会运作，使这个想法实现。”

也就是说，只要你的心智持续思考一个构想，对它产生情感，不断地想象，一再重复这样的过程，就能实现。

综合上述法则的结论是，你可以有系统地、谨慎地规划心智，以提高达成目标的能力，历经时日，你会更擅于运用智慧解决问题，并产生新构想。这个过程中绝对必要的部分是你所使用的言语，言语对心智具有激励作用，经常增加言语上的激励，确实有助于提高智力与思考推理的能力。此外，学会更加信赖自己的直觉，并依循感觉不错的构想时，智力也会随之增长。依据自己直觉的构想去行动，你会逐渐对自己清晰思考的能力产生信心。

也可借由有系统地（而非随意地）解决问题，建立自己的心智能力。

以下是有系统地解决问题的步骤与方法：


	解决问题时，要抱着自己一定能找出方法的期许，有信心自己可以找出有效解决方法。

	视问题为挑战或机会——因为看待问题的心态会影响你的情绪。

	明确地写出问题的定义——正确地诊断问题，通常就能看出有效的解决方法。

	有系统地找出所有导致问题的可能原因或问题的源头——并思考若去除或改变这些源头，可能会产生什么情况。

	提出所有可能的解决方法——先列出最明显的解决方案，再思考更具创意的解方。

	决定最佳解决方法——但要记住，一旦获得更多信息时，必须再检讨这个解决方法是否仍是最佳选择。

	明确指出由谁负责执行这个解决方法，让这些人清楚知道自己的责任。




关键思维

“发挥潜在智力是创造未来的关键。你是个有潜力的天才，绝对有足够的潜在智力，可达成所设定的任何目标。你既能写出并想象此目标，就代表这个目标是极可能达成的，唯一的问题是：『你想达成此目标的动机有多强？』以及：『你是否愿意先付出代价以达成目标？』这些问题也只有你自己才能回答。”

　　——崔西





原则9　精准地专注每天首要的工作，才能获致最大成果　
英文



成功者总是非常“成果导向”的，你必须学习他们，不要只专注在意图上，而应该专注于为自己所服务的对象提供了哪些成果，并好好运用自己的时间，把每天、每分钟专注在能创造最大价值的工作上。

想使注意力集中，最快且最可靠的方法是，做每件事时都以“成果导向”为原则。在所有领域中，酬劳最高、最受尊崇者，都是擅长完成任务、获致成果的人。几乎所有发生在你职场生涯的事，都有赖自己去完成老板要你达成的任务。

在这个领域最盛行的法则是“成果应用法则”：“只要愿意长期投注心力在高难度的工作，你的每项目标、任务或行动都是可以达成的。”在任何领域中，表现最佳者，总是辛勤地工作。这群人督促自己避免做低贡献度的工作，而选择能获致最佳成效的工作。工作时总是专注地做有建设性的工作，不是花时间在交际应酬或无意义的工作上。如果你也能学习这种工作态度，绝对有可能使工作成果提高一倍，甚至两倍。

将最多时间投注于最高价值产出的工作上，就必须能熟练地决定优先要务，通常可采以下两种做法：

1．照表操课

每天列出当日必做的工作清单，这些工作可能来自其它清单，且要定期更新：


	计划完成的总工作清单。

	每月工作清单——未来一个月的主要工作清单。

	每周工作清单——必须进行的计划。



2．把每项工作编排定优先级代号，如A、B、C、D或E依据每项工作所需时间与注意力评定等级：


	“A”代表现在必须立即做，否则会产生不良后果的工作。

	“B”代表应该做的工作。

	“C”代表可能的话，最好能完成的工作。

	“D”代表可以有效地委任别人去做的工作。

	“E”代表大可忽略或删除而无碍的工作。



接着，把所有评等"A"的工作排进工作时间表，使你达到最高生产力的时间运用。

为专注工作，并获致更佳成果，应该常问自己下面六个问题：


	哪些是能产生最大价值的工作？

	哪些领域是个人应该达成的成果？

	公司为什么雇用我？

	该如何作出真正贡献？

	如何能运用现有时间，就可获致最高价值？

	就个人目前所知所学，该有何不同作为？




关键思维

“能为公司及社会提供更多有价值的贡献，你必能获得更多的机会。你也会比同领域中其它人进步得更快，很快就能成为产业中的佼佼者，随成功而来的则是报酬、赞赏、名望。人人都会认为你是走运，其实，促成你在事业与职场的成功，终极因素是自身的能力促使公司与自己与众不同。”

　　——崔西





仿效法则　
英文





原则10　掌握时机，行动愈积极，运气愈佳　
英文



对你所做的每件事都应抱持急迫感，行动愈积极，愈能正确掌握时机。好好规划人生及安排时间，完成更多工作，并在机会到来时，能更快速地行动。

学习愈多事业领域的专长，知识就愈丰富，也愈能察觉新机会。绝大多数人未能注意新机会来临，也未能善加掌握；换句话说，若能快速掌握先机，你的工作经历或事业就愈能动力不断地向前推进。因此应该养成主动且积极行动的习惯。

有些成功的企业是因为愿意做更多的尝试，有些则是比其它竞争者抢先开发出新产品，或是能明智地冒险。不论是哪一种，全都归功于做好准备，随时采取行动，并非只停留在思考该做什么的阶段。

下列方法能帮助你变得更行动导向：


	加快工作速度——设法在每件工作上变得更敏捷、更有效率。

	拉长可专注在工作上、不受其它事务或电话等打断的时间。

	多做重要之事，别把时间浪费在不能创造价值的工作或事务上。

	做自己擅长、且乐在其中的事，这样才能把能力与自信反映在工作质量上。

	把相似的工作集结，才能同时照料这些工作，提高效率。

	重复做相同或类似的工作，形成学习曲线（learning curve），使你变得更擅长这类工作。

	简化工作，提高效率。



同理，下列方法对提高个人精力大有帮助，使你变得更行动导向：


	摄取正确且健康的食物。

	从事有益健康的运动。

	注意控制体重。

	获得充分休息与放松。

	三餐之外，添加维他命与矿物质补充品。

	对人生保持乐观、积极的展望。

	不要老是想着负面、消极的事。





原则11　性格很重要，一开始就要努力变成自己景仰的那类型人　
英文



你的内在愈健全，外在环境也会随之改善。你的性格是产生好运道最重要的因素，若想改变外在世界的境况，应该先改善自身的内在世界。

性格是运气的前兆，你会吸引和自身性格相投之人、境遇、想法、机会与资源，你的外在会反映出内在，因此，借由改变形成性格的价值观、信仰与信念，便能改变外在世界。

你向来如何定义成功？除了一般老套“有足够的钱，就可以做任何想做的事”的定义外，多数人往往从别人对自己的看法来定义成功，当自己受到景仰之人认同与赞赏时，就认为这即是成功。发展出受大众喜欢与尊敬的性格，就是我们认定的成功。

优良性格具备下列要素：


	美德——以建设性的方法，为他人的福祉谋福利。

	正直——别人相信你言出必行。

	信任——能信赖他人。

	诚实——不自欺欺人。

	自律——即使是不喜欢做的工作，只要有必要，仍会全力以赴。

	责任感——不论由自己或部属完成的作业，你都对此负有责任。

	同情心——以尊重及了解的心态对待所有人，不管他们是什么出身。

	亲切——让你周遭的每个人都精神愉快。

	友谊——不要只关切自己的需要，也重视别人的需要。

	温文有礼与良好的态度——特别是对最亲近的同事。

	平和的心——对自己的处境与生活方式感到自在而不怨怼。



愈能建立良好性格，自然就会有愈多机会为你开启，通常好性格是好运道的最佳保证。因此，想要建立更佳事业或工作经历，就要以发展更健全、更充满活力的性格为基础。


关键思维

“最重要的是，你必须不自欺，然后不欺人，始终如是。”

　　——莎士比亚





原则12　幸运眷顾勇者，你必须勇于开始，并保持永不放弃的决心与毅力　
英文



除非有勇气朝向自己的目标，并坚持到底，否则，什么都不会发生。就算是最棒的目标，除非采取行动朝目标迈进，并有决心与毅力坚持到成功的一刻，否则也只是个未实现的目标。

缺乏勇气，则会被太多分心的事干扰、减低你的成就。你应该发挥潜在智力，大胆、有信心地朝所选择的方向迈进，抛开所有借口，保持积极乐观的心态，充分掌控自己的情绪，你将会为自己能如此快速地积蓄一股冲劲感到惊讶。

为求好的开始，从下列疑问着手：


	如果我知道自己不会失败，那么最大的梦想会是什么？

	能否想出某个和我一样有着相同限制，仍能始终如一、功成名就的人？

	现在有哪些习惯限制了我的成就、使我停留在自己的安逸区内？如果我改善这些习惯，真正的潜力又是什么？

	追寻向前迈进的路上，我到底害怕什么？该如何去除这些忧虑？

	若做新的尝试，最糟糕的情形会是什么？若这种状况真的发生，又该如何处理？

	今天该做些什么，使自己稍稍向目标迈进？



好的开始、并向前迈进固然重要，但唯有坚持，才能获致最终成功。成功的关键，通常在于比其它人坚持得更久，因此你必须有坚持到底的决心，并有心理准备要排除偶尔（或经常）出现的挫折与困难。

不论任何时刻，遭遇困难时，要自问：


	目前的状况下，做对了什么？

	下次再遇相同的情形，该如何才能做得更好？



经由如此反省，才能确保自己从中学到教训，同时，这些问题也能帮助你在展望未来时仍具信心。更重要的是，一时的挫折是跃向未来更大成就的跳板，一个有毅力坚持到底、能从失败中学习的人，会成为不屈不挠且善于掌控自己命运的人。你应该成为这样的人，因此你必须不屈不挠、坚持到底。


关键思维

“勇气是最重要的美德，因为其它美德全仰赖勇气。”

　　——丘吉尔

“做你所畏惧的事，就能克服畏惧。”

　　——埃默森

“坚持到底，必能成功。”

　　——菲尔·奈特

　　（Nike公司创办人之一暨前任执行长）

“我们不介意有人犯错，犯错是正常、自然之事，如果你从不犯错，那表示你还不够努力。但不能原谅的是，一再犯相同的错，那表示你没从错误中学习。”

　　——前IBM总裁　托马斯·华生

“发展任何优质特性的最佳方法是，假设你已具有这种特性，并依此行事。”

　　——丘吉尔

“勇气并非指什么都不怕，勇气是指能控制畏惧，征服畏惧。”

　　——马克吐温

“勇往直前是我们的本份，就好像我们的能力没有局限一般。”

　　——德日进神父

　　（译注：1881—1955，人类学家、法国神父）

“成功的最大秘诀是：『成功没有秘诀』。有史以来，人们就已经反复多次找到了成功的法则。当你结合这些法则，你就会变成非常积极、以未来为导向、充满活力、令人喜爱、能干、技巧纯熟、聪明、乐观之人。你会变成不屈不挠的人，在生活各方面上，开始经历好运。当人们说你运气真好，你可以谦卑地微笑，同意你的确很幸运，其实内心非常清楚，这根本不是运气好，全都是自己挣得的。”

　　——崔西





MAIN IDEA





中文



Success in life and business is not the result of a random process other subject of chance. Instead, success is highly predictable. The journey to long-term success can readily be broken down into twelve critical factors or principles. Follow the same path and the proven processes others have followed and you must ultimately end up in the same place they did. The only real variable is how fast you manage to get there.

In practice, the achievement of long-term success relies on how well these twelve principles are applied in your own life. These twelve principles, in turn, rest on the foundation of four key philosophical pillars:
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Therefore, there are timeless truths or universal principles which have applied since the beginning of history. By understanding these principles and taking actions that are in harmony, you improve your likelihood of success. You also accelerate the timetable by which you achieve that success. Doing this also places you beyond the reach of luck or other random phenomena because you're following the same pattern many others have already used to great advantage.



The Law of Action-And-Reaction　
中文





Principle 1　Understand your potential for success is limited only by your imagination　
中文



You already have the power to achieve anything you can imagine in life. As you harness your own creative and mental capacities, you'll find you'll be able to accomplish in months what others take years to achieve. Use your mental capacities constructively and productively.

There quite literally are no external limits to what we can achieve which are imposed on us by outside forces. Instead, every person can create whatever reality they can envisage if they use all their mental powers constructively.

To realize this goal of living your dreams and achieve extraordinary things, there are seven mental laws which must be complied with:

1. The Law of Cause and Effect

"Thoughts are causes, and conditions are effects."

Therefore, to change your life, change what you think about most of the time. Ultimately, your thoughts shape the reality in which you will find yourself placed.

2. The Law of Attraction

"Every person is a living magnet. You inevitably attract into your life the people, circumstances, ideas and resources which are in harmony with your most dominant thoughts."

This law means to be successful, don't dwell on negatives. Instead, fill your life with thoughts of positives. Very soon, those positives will materialize in your life.

3. The Law of Belief

"Whatever you believe with conviction becomes your reality."

If you absolutely believe you will achieve great success, you will think and act in ways that are aligned with that set of circumstances—which will make them actually materialize in the future.

4. The Law of the Mind

"Thoughts held in the mind produce realities after their kind."

In other words, the more you think about something, the more likely you are to recognize and seize an opportunity to do just that when it presents itself.

5. The Law of Expectations

"Whatever you expect, with confidence, becomes your own self-fulfilling prophecy."

Your only genuine limits are internal rather than external. Thus, if you want a successful, rewarding career, have positive expectations and act in the genuine belief something spectacular will eventuate.

6. The Law of Subconscious Activity

"Whatever thought or goal you accept in your conscious mind will be accepted by your subconscious as a command."

This means the subconscious will go to work on noticing any new information that relates directly to everything you dwell on. Thus, load your conscious mind well and your subconscious will automatically go to work on it.

7. The Law of Correspondence

"Your outer world is a mirror image of your inner world."

In other words, your outer life always accurately reflects what is going on in your mind. The key, therefore, to bettering your outer circumstances is first to upgrade the quality of what you think about consistently. Your inner desires and determination will always be obvious to others and have a direct impact on your circumstances.

All of these important mental laws can be summed up by the Law of Mental Equivalence which states: "Whatever you experience in life is the mental equivalent of what you have first created in your mind. To grab the steering wheel of your life and achieve all you desire, control what you think about and the self-suggestions you dwell on. Upgrade what you think about most of the time and before you know it, extraordinary things will start coming your way which will help you achieve more.


Key Thoughts

"If you believe you can do a thing, or you believe you cannot, in either case, you are probably right."

　　—Henry Ford

"Your beliefs about yourself and your world create your expectations. Your expectations create your attitude. Your attitude determines your behavior and the way you relate to other people. And the way you behave toward and relate to other people determines how they relate to and behave toward you."

　　—Brian Tracy





Principle 2　Be clear and precise about what you want to accomplish　
中文



Knowing exactly what you want to achieve and committing those goals to paper is critical. Great success can be generated by clear, specific, measurable goals and plans which are written down in as much detail as possible. Clarity of thought carries great weight on the journey to success.

The clearer you are about where you want your life to head, the more rapidly you will attain it. Why? Mainly because with a clear strategic plan, you'll be more likely to recognize and seize good opportunities as they come along.

Writing down your plans in detail not only positions you advantageously, it also enables you to take advantage of the five principles of achievement:

1. The Principle of Positive Expectations

"The more confidently you expect something positive to happen, the greater the chances it will occur."

2. The Principle of Control

"The more you feel like you are in control of your life, the more positive you will naturally feel."

3. The Principle of Intensity of Purpose

"When people of similar abilities are competing, whoever wants the result most intensely is the one who will succeed."

4. The Principle of Increasing Momentum

"Never give up, even when your progress towards a goal seems slow. The closer you get to achieving something big, the faster your progress will become. Therefore, stay at it."

5. The Principle of Synchronicity

"Events will happen in your life that are not linked by cause-and-effect but that are linked by their relation ship to the goals you're working towards."

The more clear-cut and focused your goals are, the easier it becomes to take advantage of all these principles. For that reason, writing down specific and measurable goals is always the first step on the journey to success.

So what's the best way to set goals? Go from the inside out:

Take a few pieces of paper and write down:


	Your values—what you believe in and stand for.

	Your personal vision—the picture of your ideal life.

	Your personal mission statement—a description of the kind ofperson you aspire to become in the future.

	Your personal dream list—what you would like to do oraccomplish in an ideal world with no limitations.

	A list of ten 1-year goals—the ten most important things you'dlike to accomplish in the coming year.

	Action plans—for each of those 1-year goals.



Then select one of those action plans and start doing it immediately. Make up an affirmation card in which your goal is written in a personal, present tense affirmative statement. Keep doing that daily until you accomplish that goal. Before very long, you'll be amazed at how everything is starting to align with your life in more and more detail.
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Key Thoughts

"The commitment that you are making to your life and to your future by determining your values, your vision, your mission and your goals is the best indicator of where you are going to be in the years ahead. If you just continue in the same direction that you are going now, you will accomplish extraordinary things, and nothing will stop you. You will soon become known as one of the luckiest people in your personal world."

　　—Brian Tracy





Principle 3　Work hard at increasing the amount of knowledge you apply in your work　
中文



In the knowledge economy, the more knowledge there is embedded within a product, the greater its value. The same applies to your work. The more knowledge you have and apply, the greater your value will be. Do everything you can to learn more and use what you learn.

It isn't necessary for you to be a genius to succeed but the future always belongs to those who are the most competent in any given field. Therefore, to move ahead in your career and in your financial life, learn more so you can earn more. Or put a different way, to earn more, learn more.

This doesn't necessarily mean undertaking formal education courses. There are a number of other effective ways to learn on your own terms and according to your own timetable:


	Be alert to new ideas—which are the keys to your future. Jot down each new idea that comes to you and see where they call lead you.

	Increase your practical knowledge and skills—by investing the time needed to gain competency in all the key areas of your career. Take advantage of mentors and friends.

	Read extensively—focusing on books written by people who are experts in their field. That allows you to take advantage of another person's many years of know-how and experience. Build your own reference library. Join book clubs. Buy books and highlight the key ideas.

	Stay current—by reading the magazines and trade publications which specialize in your industry.

	Ask other successful people in your industry what they read—and do likewise.

	Turn your car or gym into a classroom—by listening to audio programs while driving or while exercising at the gym.

	Attend courses and seminars—which are taught by people who are active in their professional fields.

	Attend trade shows and exhibitions—on the lookout for new ideas and practices more than new products.

	Ask the people you respect for their advice and suggestions—on the books you should read, the courses you should attend and the audio programs you should listen to.




Key Thoughts

"Your goal is to become one of the most knowledgeable experts in your field. You will then become one of the most valuable and highest paid people in your industry. You will rise rapidly and be promoted steadily. You will move into the top 10 percent of income earners, with all the prestige, recognition and respect that goes with it. And when people accuse you of being lucky, you can simply tell them，'The more I learn, the luckier I get'."

　　—Brian Tracy

"Opportunity? What is opportunity? I create my own opportunities!"

　　—Napoleon Bone parte

"I will study and prepare myself, and someday my chance will come."

　　—Abraham Lincoln





The Law of Probabilities　
中文





Principle 4　Master your field of business. Deliver results that are consistently superior　
中文



Work hard to develop the skills so you will be numbered in the top 10-percent of your field. Deliver results that are consistently good and you'll earn a reputation for superior performance that will stand you in good stead for the future.

All too often today, some people are unwilling to pay the price of high achievement. These people are trying to get something-for-nothing or are looking for effortless quick fixes. When it comes to the acquisition of key skills, however, there are no short cuts. The only way you'll ever rise to the top of your chosen field is by dedicating yourself to the months and years of hard work which will be needed to master your field. To get a lot out of life, there must be a willing ness to put a lot in. Thus, having the right mind-set and a commitment to work hard is the best predictor of success in the future.

To increase your rate of progress in mastering your own field, try these ideas:


	Ask yourself one key question every morning of your business career—"What can I do today to increase the value of the service I provide to my customers?"

	Identify your key customers—and find out what they want and what they are willing to pay for.

	Be prepared to pay the price—of whatever is required for you to do your work to the highest possible level of performance.

	Respect excellence in your field—and raise your own performance levels to that standard.

	Use the success of others to inspire you—with the belief if they can accomplish that, you can do the same with enough work and effort.

	Live by the Six-P Rule—"Proper Prior Preparation Prevents Poor Performance。"Therefore, prepare well.

	Identify the five to seven key skills for your profession—and develop a plan of action to increase your competency in each of these areas.

	Encourage open feedback from your peers—and take those suggestions seriously.

	Try and make ongoing incremental improvements—rather than expecting to make a giant leap forwards in one glorious swoop. Work hard to increase your productivity each day.

	Remember, everyone at the top started at the bottom—so find out how the people or organizations you admire got to be the way they are now and emulate them.

	Welcome job offers—since they are indicators you're doing something right and are moving towards the top of your field.

	Be passionate about what you do—and place yourself in a position where you do what you love.




Key Thoughts

"Once you have identified the critical skills that you need to master, write them down as goals, make a plan for their accomplishment, set a schedule and start to work. Then, no matter how long it takes, just keep working away. Be patient with yourself. Rome was not built in a day. Important skills take a while to develop. But if you persist, you will eventually become one of the most competent and highest paid people in your field."

　　—Brian Tracy





Principle 5　Your attitude is everything. Become someone other people like to associate with　
中文



Have a positive mental attitude. Talk with enthusiasm about what you want to accomplish in the future rather than what holds you back. That positive mind-set will attract like-minded people who will want to team up with you to achieve more in the future.

Humans like to associate with others who are winners. Not only does it make them feel good about themselves, it's also fun to be part of a team that's going places and achieving something impressive. The same is true with people who think and act positively. They attract others who think the same way.

To become more positive and effective, try some mental programming techniques:


	Repeat some strong, positive affirmations to yourself each day—to program your subconscious to seek out good ideas and keep you feeling optimistic about your own progress.

	Whenever negative thoughts arise, make a deliberate effort tore place them with positive ideas—so that by substituting positive ideas for negative, you'll steadily feel better and more enthusiastic.

	Think about solutions, not the underlying problems themselves—whenever you are confronted by the situations which arise each day. By thinking about solutions all the time, you gain the confidence to act positively.

	Try and visualize achieving your goals—by painting a vivid mental picture of what life will be like in the future as you accomplish your goals. That should generate loads of enthusiasm and good feelings on your part as you feed your mind with the mental images of success.

	Act as if you are already enthusiastic—and before very long, you will genuinely come to feel that way. Resolve to always be positive in everything you say and do.

	Make the people around you feel important—by asking what they think and how they feel about their business projects. Make them feel good about themselves and they will reciprocate and make you feel equally upbeat about your future prospects and opportunities.

	Look successful—by having personal grooming standards other people feel comfortable about. If you dress appropriately for your field of business, people will naturally respond to you positively. In grooming, everything counts.

	Commit to doing your job in an excellent manner. Other people will look forward to dealing with a person who knows what they want out of life.




Key Thoughts

"The greatest revolution of my generation is the discovery that by changing the inner attitudes of your mind, you can change the outer aspects of your life."

　　—William James





Principle 6　Build strong relation ships. The more people you know, the more opportunities will come　
中文



Strong relation ships are the key to building a successful career. If you pursue a proactive strategy to expand the network of people who like you and want to work with you, the more doors that will open to you in the future.

This principle is based on three key laws:

1. The Law of Probabilities

"The more you try different things, the greater the chances you'll be at the right place at the right time."

Thus, the more people you know, the greater the odds you'll meet someone who can genuinely help your career.

2. The Law of Indirect Effort

"The best way to enlist the help of others is by indirect means rather than adirect approach."

In other words, to get friends, be a good friend to others.

3. The Law of Giving

"The more you give without any expectation of a return, the greater the chances unexpected benefits will flow to you."

To get more out of life, put more effort into life.

Networking improves the odds of success in life. Virtually every great achievement and certainly every important change in your life and career will involve other people. To achieve something impressive and noteworthy always requires the active involvement and participation of many people. By getting to know more people, a wider range of resources becomes available to you, which will, in turn, increase your luck.

So what are the best strategies for finding and then interacting with the right people? There are several things you can do:


	Make a list of what you have to offer—your skills, know-how，experience and capabilities. Before you attempt to join a network, have a realistic inventory of what you can contribute.

	Find creative ways to get out and meet more people—by looking at the industry associations and organizations which are aligned with your goals. Selectively find out more about each and join whichever look most promising.

	Volunteer for assignments in those organizations—and do your homework beforehand so you can contribute intelligently to any discussions which take place during meetings. Don't just go the meetings and say nothing. Contribute and try to add value.

	Give generously of yourself—especially when it isn't clear how payback will come. In those circumstances, not only will you increase your self-esteem, you also position yourself to attract many future opportunities.

	Be proactive—make a plan on how to build the business relation ships you need and start doing everything you can to accomplish that objective.

	Spend more time with people you like—and generate opportunities for your group to do more business projects together. Everyone likes doing business more with people they like than with strangers. Continually instigate projects that will be beneficial for your closest associates.




Key Thoughts

"Birds of a feather do flock together. People at similar levels of success in every enterprise or profession tend to be attracted to each other. And you cannot fake it for very long."

　　—Brian Tracy

"Everybody likes a compliment."

　　—Abraham Lincoln

"Many of the great family fortunes of the world are characterized by generosity and altruism. It seems the more of your wealth you give away, without anyone knowing, and with no expectation of return, the more you activate the powers of the universe to work on your behalf. Generosity of all kinds triggers happy, serendipitous events in your life. Throughout the ages, many men and women have tithed their way to great success and fortune. They have regularly given 10 percent or more of their income to worthy causes."

　　—Brian Tracy





The Law of Averages　
中文





Principle 7　To attract more opportunities, make it a regular habit to save a portion of your income　
中文



People who are always broke and struggling to pay their bills rarely have time to notice new opportunities. Therefore, to place yourself in a position where good deals are offered to you, have a habit of saving part of your income. That simple act of self restraint will generate a steady stream of future opportunities.

Many people struggle to save any of their income at all. As a result, they think more about meeting their current obligations than they do about financial independence or greater success. This is a paradox because today, there are more opportunities than ever before for people with good ideas to become wealthy. You owe it to yourself to build enough financial assets so you no longer need to worry about money.

In simple terms, to become a financial success, start with a saving habit and then find ways for you and the company you work for to create more value. There are really only seven ways to genuinely add value:


	Do what you now do faster—because everyone wants what they buy today rather than tomorrow.

	Offer better quality than your competitors—but make sure you define quality the same way your customers do.

	Improve the design or simplify—so your product or service is easier to use and understand.

	Increase the convenience of doing business with you—so customers would not think of dealing with anyone else.

	Improve your level of customer service—as the better you serve people, the more they will buy from you.

	Recognize and cater to changing lifestyles—because customers want things that harmonize with their lifestyles.

	Sell for less—access the mass market and then make money selling up grades and add-ons.



If you can combine two or three of these ideas into one innovation no one else has thought of yet, your rate of achievement can be multiplied and enhanced. Become truly excellent at what you do and you'll find ways to generate a stream of income. Your objective then should be to pay yourself first by saving (and later investing) at least 10-percent of your income. The discipline of living on 90-percent or less of what you earn will stand you in good stead in numerous other areas of life. Then, every time you come up with a new way to increase your income, save half of that increase and spend half. Do that consistently and over time, the proportion of your income which is saved for future investment will rise steadily and impressively.

A few other hints in this area:


	Avoid any and all get-rich-quick schemes—and concentrate instead on getting rich slowly.

	Always remember it's not how much you earn that counts but how much you save.

	Don't forget to invest in yourself—by taking courses so you can become better at doing whatever earns you money.

	Have a reasonable insurance program in place—to protect you agains tcatastrophic losses which could derail your wealth accumulation efforts.

	Spend as much time investigating any investment opportunity as it would take you to earn that amount of money.




Key Thoughts

"More gold has been mined from the thoughts of men than has ever been taken from the earth."

　　—Napoleon Hill

"If you cannot save money, then the seeds of greatness are not in you."

　　—W. Clement Stone

"The three legs of the financial independence stool are savings, investment and insurance. Your first financial goal is to accumulate an amount equal to two to six months of living expenses. You should insure against any accident or emergency that you can't write a check to cover. Finally, once you are fully insured and you have a financial cushion put aside, you should begin to invest carefully in areas you have thoroughly studied, or with other successful people whom you know and trust."

　　—Brian Tracy





Principle 8　Use your mind—the most valuable asset you will ever own　
中文



Your inborn powers of creative thinking actually make you a potential genius. Unlock some of that potential by seeking out ways to accomplish things faster, better and cheaper than ever before. Harness some of your reserve creative thinking capabilities.

Every study ever done on mental capacity has concluded most people use only about 10-percent of their brain. The actual figure is probably much less than that, with more recent studies suggesting most people tend to use only 2-percent.Therefore, if you can find effective ways to tap into some of those hidden reserves, there is the potential for some impressive gains.

The laws which apply in this area are:

1. The Law of Decision

"Whenever you make a clear and specific decision, you clear the mind and activate your creative capacities."

That is, the more decisive you are, the better your mind works because you can concentrate.

2. The Law of Concentration

"Everything you dwell upon will grow in your life."

Thus, the more you concentrate on your goals, the more of your mental capacity will be applied to achieving that.

3. The Law of Superconcious Activity

"Any time the conscious mind holds a thought continuously, the subconscious mind works to bring that idea into reality."

Which means you can achieve anything you really want in life by mentally dwelling on an idea, emotion alizing it, visualizing it and repeating that process again and again.

Taken together, these laws suggest it is possible to program your mind systematically and deliberately so as to enhance your ability to achieve. Over a period of time, you can get better at using your mind to solve problems and to come up with new ideas. An integral part of this process is the words you use. Your vocabulary is the fuel for your mind. By adding to your vocabulary on a regular basis, you can actually increase your intelligence and reasoning abilities. Your mental powers also grow as you learn to better trust your instincts and follow the ideas that you just feel comfortable about. As you act on the ideas that come to you, you gradually gain more confidence in your ability to think clearly.

You can also build your mental capacities by attempting to solve any problems that arise systematically rather than haphazardly.

The methodology involved in solving problems systematically is:


	Approach the problem with an expectation you will be able to find a solution—and have confidence in your ability to find a solution that has advantages.

	Frame the problem as a challenge or as an opportunity—because the way you label it generates emotions.

	Define the problem clearly on paper—as very often, just the act of diagnosing it correctly will suggest solutions.

	Systematically identify all the possible causes or sources of this problem—and consider what would happen if those sources were eliminated or reversed.

	Specify all possible solutions—starting with the most obvious and then on to the more creative.

	Make a decision which solution looks best—with the implicitunder standing you are willing to review that decision as more information comes to hand.

	Specify who will be responsible for implementing the solution—so that person knows they will be held accountable.




Key Thoughts

"Unlocking the powers of your mind is the key to creating your own future. You are a potential genius. You have all the brainpower you will ever need within you, right now, to achieve any goal you can set for yourself. The very fact you can write it down and visualize it means that it is possible for you. The only questions are，'How badly do you want it?' And 'Are you willing to pay the price, in advance, to get it?' Only you can answer these questions."

—Brian Tracy





Principle 9　To maximize your results, focus unerringly on the most important tasks every single day　
中文



Successful people are always intensely results oriented. You need to do the same. Focus not on your intentions but on the results you generate for the people you serve. And make the best use of your time by focusing every minute of every day on those tasks that will add the most value.

One of the quickest and most reliable ways to gain attention is to be intensely results-oriented about everything you do. In every field, those who are the most highly paid and the most respected have a reputation for getting the job done. Almost everything that will happen in your career will be dependant on your ability to get the results for which people are paying you.

The prevailing law in this area is the Law of Applied Effort: "Every goal, task or activity is achievable if you're willing to invest the sustained effort of hard work." Star performers in every field always work hard. They also discipline themselves to avoid the low priority tasks and work on those tasks that will directly lead to great results. When they are at work, they work all the time constructively rather than trying to socialize, dawdle over lunch or waste time on meaning less tasks. If you do the same, it's entirely possible you can double or possibly even triple your output.

To maximize the amount of time you spend on tasks that have high value, you need to become good at determining priorities. There are two commonly used approaches in this area:

1. Work from lists.

Plan out each day with a written list of the tasks you need to accomplish. These tasks will come from the various other lists you keep and upgrade regularly:


	A master list of everything you plan on accomplishing.

	A monthly list—the key tasks for the coming month.

	A weekly list—the projects you need to work on.



2. Assign every task an A-，B-，C-，D-or E-priority.

Look at every task competing for your time and attention and assign each a rating:


	A's have to be done now or there are consequences.

	B's are tasks that should be done.

	C's are tasks that would be nice to do if possible.

	D's are tasks you can effectively delegate.

	E's are tasks that can safely be ignored or eliminated.



Then fill your schedule with A-tasks in the knowledge this will be the most productive use of your time.

To stay focused and get better results from your work time, try asking yourself six questions on a regular basis:


	"What are my highest-value activities?"

	"What are my personal key result areas?"

	"Why am I on the payroll?"

	"What can I do to make a genuine contribution here?"

	"What is the most valuable use of my time right now?"

	"Knowing what I know now, what should I do differently?"




Key Thoughts

"The better you become at making a more valuable contribution to your company and your world, the more opportunities will open up for you. You will move ahead more rapidly than the other people in your field. You will soon rise to the top of your industry, with the rewards, recognition, and prestige that go along with great success. And everyone will call you lucky. The ultimate success factor in your business and your career is your ability to get results that really make a difference for your company, and for yourself."

　　—Brian Tracy





The Law of Emulation　
中文





Principle 10　Seize the moment. The more you get into action, the luckier you will become　
中文



Develop a sense of urgency in everything you do. The more actions you take, the better the odds are you will eventually manage to be in the right place at the right time. Organize your life so you can get more done, and when opportunities arise, move quickly.

The more you study your specialist field of business, the more knowledgeable you'll become and the more sensitive you'll be to emerging opportunities. Most people notice those possibilities and do nothing. If you, on the other hand, move quickly to harness them, your career or your business can move forward with growing momentum. Make it a habit to take the initiative and act with urgency.

Sometimes, success in business comes to those who are willing to try more things. At other times, it is a matter of knowing where to source new products before competitors become aware. Or it may be the result of intelligent risk taking. In all these areas, the rewards accrue to whoever is willing and prepared to act rather than think about what to do.

To become more action oriented:


	Work faster—by resolving to be smarter and more efficient in everything you attempt to do.

	Work longer and harder—by setting up blocks of time where you can concentrate uninterrupted by telephone calls, etc.

	Do more of the important things—and less busywork that adds no value.

	Do things you enjoy and are good at—because that positive ness will be reflected in the quality of your work.

	Bunch similar tasks together—so you can have everything you need close at hand while you do them.

	Do things repeatedly—so you can take advantage of the learning curve and become better.

	Simplify and streamline your work.



In a similar vein, to increase your personal energy levels so you can become more action-oriented:


	Have a good diet where you eat the right foods.

	Participate in a good physical exercise program.

	Watch your weight.

	Get sufficient rest and relaxation.

	Add vitamin and mineral supplements to your food intake.

	Try and maintain a positive outlook on life.

	Don't dwell on the negatives of any situation.





Principle 11　Character counts. Work hard at becoming the type of person you personally respect　
中文



The better a person you become on the inside, the better your external circumstances will be. Your character is the greatest generator of good luck available. To change the conditions you experience in the outer world, upgrade and improve your inner world.

Your character is the precursor and predictor of any good fortune you will enjoy. You attract into your life the people, circumstances, ideas, opportunities and resources that are aligned with your character. What happens to you externally is a mirror image of what is happening internally. Therefore, by changing the values, beliefs and convictions which contribute to your character, you can actually change the quality of life you enjoy on the outside.

How do you personally define success? Away from the usual trappings like "enough money to do anything I can ever want"，most people tend to define success by the way others think about them. A person feels like a success when they earn the recognition and respect of the people they admire. When we build a character others like and respect, we consider ourselves to be successful.

The key elements of good character are:


	Virtue—taking actions that contribute to the well-being of others in a constructive way.

	Integrity—being relied upon to do what you say.

	Trust—the ability to rely on others.

	Honesty—avoiding self-deception and lies.

	Self-discipline—the ability to do what needs to be done even when you don't necessarily feel like doing it.

	Responsibility—for your own actions and for the actions of those who are under your direct control.

	Compassion—treating all people with respect and understanding where other people are coming from.

	Kindness—lifting the spirits of those you come into contact with on a daily basis.

	Friendship—focusing on the needs of others rather than being all consumed with your own requirements.

	Gentleness and good manners—especially to your closest work associates.

	Peace of mind—being comfortable with where you're at and how you live your life.



The more you build your character, the more opportunities will flow into your life. In general, character is the greatest guarantee of good luck that is available. To build a better business or a better career, work on building a stronger and more vibrant character base on which to build.


Key Thoughts

"And this above all, to thine own self be true. Then, it must follow, as the night the day, thou canst not then be false to any man."

　　—William Shakespeare





Principle 12　Fortune favors the brave. Have the courage to begin and the resolve to never give up　
中文



Unless you have the courage to move forward towards your goals and the tenacity to stay it, nothing else will count. The best of intentions will remain merely that unless you get into action working towards your objectives and have the tenacity needed to stay at it until you succeed.

In the absence of courage, too many distractions will always get in the way and dilute your accomplishments. To unlock your mental powers, move boldly and confidently in the direction of your choice. Jettison all your excuses, stay positive and take full control of your emotions and you'll be amazed at how rapidly your momentum will build.

To make a good start, ponder some key questions:


	"What one great thing would you dare to dream if you knew you could not fail。"

	"Is there anyone I can think of who has the same limitations I have who has gone on to succeed anyway?"

	"Which of my habits are currently limiting my achievements to a level well within my comfort zone? And what would be my true potential if I upgrade those habits?"

	"What exactly am I afraid of in my quest to move onwards and up wards? And how can I eliminate or offset those worries?"

	"What's the worst thing that could happen if I try something new—and how would I handle it if that eventuated?"

	"What can I be doing today that will advance me just a little bit more towards my goals?"



Making a good start and moving forward is important but genuine accomplishments materialize only if you endure. Frequently, the key to success lies in persisting longer than anyone else. Making the decision to persevere and being prepared to ride out the occasional (or persistent) setbacks and difficulties is essential.

Whenever you get hit by setbacks, ask yourself:


	"What did I do right in this situation?"

	"What will I do better the next time this same situation arises?"



By doing that, you make certain you're taking on all the lessons which are available. These questions also help you look to the future with confidence. In essence, temporary setbacks become spring boards for even greater accomplishments in the future. A persistent person who learns from failure becomes unstoppable and ultimately the master of their own destiny. This is precisely the type of person you want to be, so act accordingly.


Key Thoughts

"Courage is rightly considered the foremost of virtues, for upon it all others depend."

　　—Winston Churchill

"Do the thing you fear and the death of fear is certain."

　　—Ralph Waldo Emerson

"You only have to succeed the last time."

　　—Phil Knight

"We don't mind if people make mistakes around here. It is normal and natural to make mistakes. If you're not making mistakes, you're not trying hard enough. But what is unforgivable is to make the same mistake more than once because you haven't learned from it."

　　—Thomas Watson

"The best way to develop any quality is to assume that you already have it, and act accordingly."

　　—Winston Churchill

"Courage is not lack of fear, absence of fear; it is control of fear, mastery of fear."

　　—Mark Twain

"It is our duty as men and women to proceed as though the limits to our abilities do not exist."

　　—Pierre Teilhard de Chardin

"The great secret of success is that there are no secrets of success. From the beginning of recorded history, the principles of success have been discovered and rediscovered over and over again. When you combine all these principles together, you will become a totally positive, future focused, highly energetic, likeable, talented, skilled, intelligent and optimistic human being. You will become completely unstoppable. You will start to have lucky experiences in every area of your life. Later on, when people say that you were lucky, you can smile humbly, and agree that you have indeed been fortunate. But in your heart you will know. It wasn't luck at all. You did it all yourself!"

　　—Brian Tracy
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Pillar #1

The Law of
Action-And-Reaction

Everything happens
for a reason — even
when we don't entirely

understand all the
reasons why this is
actually the case.

}

Pillar #2

The Law of
Probabilities

For every event, there is
a probability it will occur
under certain conditions
—— meaning you can
predict the future with
accuracy.

}

Pillar #3

The Law of
Averages

There is a direct
relationship between
the number of different
things you attempt and
your likelihood of
success.

}

Pillar #4

The Law of
Emulation

If you do what other
successful people
have done, nothing
can stop you from
getting the same
results they did.
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