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 5分钟摘要 








设定有效目标，通往成功的唯一途径



设定并达到目标的过程，是由你目前所在之处，到达未来目的地最好的途径。有人说：「成功是目标，其它一切都是注解。」

你的时间和生命是无可取代的宝贵资产。学会如何设定适当的目标，并且实践这些目标，就能达到你从没想象过的成就，而这一切只需要了解并运用有效的目标设定原则。

不论你期待多么伟大的成就，都无需另起炉灶重新开始。设定目标并且努力实践目标的原则，一直是全球数以百万计的人追求成功的不二法门，如果你也能在人生中应用这些原则，就能一样成功。因此，不要浪费时间思考追求伟大成就和成功的秘诀，而是应该成为设定、实践目标的专家，这是你唯一该了解和实行的原则。

「1981年，我开始在讲习会和研讨会上教授我的想法，如今已有35个国家、逾200万听众受惠。我发现不论人们一开始的教育程度、人生经验或生活背景是什么，这些想法放诸四海皆准。最棒的是，这些想法已经让我和成千上万的人完全掌控自己的生命。有系统且规律地实践预先设定的目标，使我们由贫穷到繁荣、由挫折到成就、由无所发挥到成功和满足。这些想法对你也会有同样的帮助。成千上万，甚至数以百万计的人，都因为遵循这些原则，由赤手空拳到成就非凡。只要能学会这些秘诀，就能得到相同的成就。你会发现，除非想象力受到局限，否则绝没有达不到的成果；正因为你可以任想象力驰骋，你的成就也无可限量，这就是最大的发现。」


——崔西





原则1　了解自己真正的潜能　

 



英文








主要观念



不论目前的成就如何，未来的表现无可限量。唯一的限制是你加诸自己的限制。




支持概念



幸福人生的关键就在于，你有追求目标的热忱，而且知道每天都可以针对这些目标有所进展。但大多数人却从没有设定过目标，原因如下：




	不觉得目标有那么重要。

	不知道该如何设定激励自己的目标。

	害怕失败的痛苦，因此决定干脆连试都别试。

	担心如果自己达不到目标，会招来讪笑。



要避免这些陷阱，你该为自己设定可以衡量进展的清晰目标。把这些目标写下来，订出达成的期限。目标愈清楚详细愈好。光是订出目标这样简单的动作，就能够让脑子释放出设定目标的机能，引导你准确无误地执行目标。

有趣的是，脑袋里这种执行目标的机制，不会因目标大小而有差别，无论如何都能良好运作。因此你该把目标订得又高又远，高过你自认能力所及的范围。你的脑子会自动运作，努力达到你的愿景，因此你该勇于筑梦，这样就没有理由办不到衷心追求的任何事物。




原则2　担起人生的责任　

 



英文








主要观念



绝不因自己目前的人生责怪任何人。相反的，你该担起自己人生的责任。此时此刻起，要对自己所有的想法，所说、所做的一切负起全责，那么你就已步上实践目标的道路。




支持概念



把自己目前的人生怪罪于他人很容易，但其实这是逃避真相的借口，也就是说，没有人该为发生在你身上的事负责。因此，从此刻开始，丢开负面的情绪和抱怨，作自己命运的主人。拔擢自己成为个人企业的总裁，仔细想想你想由此达到哪些真正的目的地。

身为总裁，你应该参考下列要点，决定自己企业的整体策略：




	想产生什么样的成果，并获得酬报。

	会采用什么样的自我宣传策略。

	自己的财务策略——想要得到多少酬劳。

	用人策略——你想要把哪些人纳入自己的人生企业。

	自我训练和学习策略。

	自己的研究和发展行动。



不过真正的关键在于，你得完全掌控自己的人生，绝不把这项权力交给他人、或任何随机发生的事件。借由设定目标，你更能主动积极，以未来为考虑，而不会耽溺在过去的错误里。仅仅这样做，就能让自己好过得多。




关键思维



「设定目标起始点，是为了了解自己有无限潜力，能成为、拥有、创造自己真正想要的人生。前提是你确实有这样的想望，且愿意长时间竭尽所能地努力达成这样的目标。」


崔西





原则3　不受任何限制尽情发挥　

 



英文








主要观念



不要让思考受限在目前拥有的行动资源上，应该假设自己在不受任何限制的情况下规划未来。你永远能找到资源，投入自己最热中的事物。




支持概念



最成功的人是以未来为导向。这些人对自己想要达成的成就有愿景，并搜集所有资源，实现愿景；也会集中心力思考未来数年的情况，有信心克服横跨在成就之前的障碍。这是个值得遵循的模式。

切合实际的做法是，你至少该构思一个五年的愿景，了解如果一切依计划进行，五年之后，人生会是什么模样。不要限制自己的想象力，假设你已经拥有所需的时间、才干、能力和资源，作一些像是以下海阔天空的想象：




	对我而言，完美的工作和事业生涯是什么样子？

	那时我会在哪里，做什么？

	我希望能和哪些人一起工作？

	我的工作该得到什么样的酬报？

	我和家人会有什么样的生活方式？

	到那时，我的健康状况如何？

	我如何在工作和娱乐之间取得平衡？

	我能对世界作出什么贡献？



未来愿景描述的愈详细、清楚，愈能激励自己，给予动机。一旦勾勒出未来的理想愿景，就会面对下列两项挑战：




	大部分时间都该花在思索自己的理想未来——而非老是想到自己的限制。

	决定自己需要具备哪些技巧、知识、才能、教育和能力，才能实现这样的愿景，并拟出获取这些条件的计划。






关键思维



「对自己的遥远未来规划的愈清楚，愈能吸引其它人才和环境的配合，让美梦成真。你愈清楚自己是谁、想要什么，愈能且愈快在生命的每一个层面获致成就。」


崔西





原则4　真实面对自己的价值观　

 



英文








主要观念



唯有在成功符合你内心的价值观和信念之时，这样的成功才会令你满足。花点时间想想自己的价值观，永远不要偏离这些价值观。




支持概念



价值观取决于你的人格特质。价值观对人生很重要，有下列原因：




	个人的价值观会决定信念

	信念会决定对自己的期望。

	自己的期望会决定你对其他人的态度。

	态度终会反映在个人的行动上。



因此你得辨识并澄清自己的价值观，同时让行动符合这些价值观。不要让过去的错误影响到未来，你的行为必须与价值观同步。价值观和自己的工作、事业生涯、家庭、财务，甚至健康都息息相关，因此要仔细思考自己的价值观，然后一一写下来，设定清楚明确的目标，这样生活才可能与这些价值观一致。

人生愈能符合自己真正的价值观，不论最终会有什么成就，都愈能看重这份成果。你会对自己的作为感到自豪，你的价值观会影响生命的每一个层面，像是事业、家庭关系、财务和健康。由于你能和自己的价值观和谐一致，因此也能活得正直真诚。




原则5　确定自己真正想要的成就　

 



英文








主要观念



要增加达成目标的机率，就必须有清楚详细的目标。决定什么是自己愿意放弃其它的选择，以及真正想要达成的成就，并且朝那个方向努力。




支持概念



在设定目标的过程中，最重要的问题就是：「记住，我没有时间完成所有的事。我生命中真正想要的成就究竟是什么？」要更圆满地回答这个问题，不妨想想你会怎么答复下列几个额外的问题：




	「如果发现自己只剩六个月可活，我会做什么？」

	「若中乐透彩，得到一百万美元（不用扣税），那么我会怎么改变我的人生？」

	「我一直想做，但一直不敢尝试去做的是什么？」

	「什么是我最喜爱做的事？」

	「在离开尘世前，希望留下什么样的遗产？」

	「我目前的工作或事业最重要的三个目标是什么？三个最重要的财务目标、家庭目标和健康目标，又是什么？」

	「目前人生中，三大忧虑是什么，这三大忧虑的理想解决之道又是什么？」



如果你非常清楚自己真正想要的人生目标，自然就会花大部分时间思索自己的目标。而花时间思索是值得的，思索得愈多，目标就能愈快实现。这一切全都来自清晰的目标和凝聚的努力。




关键思维



「在设定目标和成功计划时，我最喜欢说的就是『清楚明确』。你愈清楚自己是谁、想达成什么，人生的成就就愈高。」


崔西





原则6　找出目的的核心　

 



英文








主要观念



你必须有主要且明确的目的，也就是一心一意想达成的单一目标。只要能确定目标为何，你就拥有更多成就之钥。




支持概念



要设定主要且明确的目的，你就必须做到下列几件事：




	满腔热忱，亟欲达到目的。

	目标必须清楚明确。

	是能够达成，同时在自己能够施力的范围之内。

	可以相信，可以努力获得。

	可以量化，不要含糊不清。

	能和其它的目标协调一致。

	确实是自己而非其它人的目标。



确定人生的主要目的之后，你等于站稳立场，就能吸引协助自己达成目标的人、机会、想法和资源。长久下来，外在环境就会配合你因为设定目标而创造的内心世界。目的的核心也会启动其它资源，比如潜意识的想法。但这一切的前提是，你不能每天都换不同的目标，而是要有确定、明确的想法。




关键思维



「成功的人都有一种特质，就是能确立人生的目的，要确立人生的目的就必须了解自己想要什么，并且有一股热切想要完成的欲望。」


拿破仑·希尔





原则7　保持积极的信念　

 



英文








主要观念



信念对自己的感受和成就影响非常大。分析自己的信念，确定信念是积极、正面的，并和自己想做的所有事保持一致。




支持概念



要改进生活，就得提升自己的想法。不论内心有什么样的想法，终会反映在外在世界。改进对自己的信念，就能自动提升未来的发展。这正是个人的成长本质。

幸运的是，个人的信念是由后天培养，非先天生成。也就是说，只要学会以不同方式思考，就可以改造原本无益的信念。比如，若是认为自己在人生最重要的领域要有更多才能、更高的竞争力，就会设定自己能做更多的事，达到更高的成就。

因此你要仔细深思自己的信念，并参考下列一些好办法：




	「我注定要在生命中成功。」

	「不论在什么样的环境，我总是追求至善至美。」

	「我已经做好准备，要为追求未来伟大的成功奠定好的基石。」






原则8　坦诚面对现在的自己　

 



英文








主要观念



设定目标之前，必须全然地诚实面对自己目前的起点。确定自己目前的情况，由此开始，努力且按部就班地改善环境，而不是希冀一步登天。




支持概念



重点应该是要逐步稳定地进步，而非戏剧性地旋乾转坤。以目前所在位置为起点，逐步改进自己的活动、人际关系、技能以及事业生涯的每一个层面。

特别是要做到下列几点：




	清点自己拥有的技巧和能力——了解自己目前的长短处。

	试试一些「零基」思考——也就是问问自己：「在我生命中是不是有什么事，是我过去就能知道现在所知道的一切，而是我绝对不会去做的？」答案若是肯定的，那么就该想想，现在要怎么迅速停止这些事情。

	找出环境已经改变的范围——并想想你该做何种相关的改变。

	找出事业生涯中5～7个最关键的成果领域，并且评估自己目前在各个领域的表现。



大部分人都会有局限自己的弱点，像是某些工作技巧上的不足，影响自己在其它领域的表现能力。你必须坦白诚实地面对自己，找出自己最脆弱的地方。只要能诚实面对，就能拟定计划，改善这些弱点。由于你重新塑造了自己，因此能为事业和个人成功带来戏剧性的转折。




关键思维



「在开始为目标努力之前，先花点时间，诚实地评估自己各方面的情况，这么做可以为自己省下数月甚至数年努力的时间。在许多情况下，这么做还会驱使你以更优异的分析和知识，重新评估目标；一旦开始起步，便可以大幅改进达到目标的速度。」


崔西





原则9　衡量进步的程度　

 



英文








主要观念



用清楚的标杆和计分卡，定期衡量自己的进展。光是这样的做法，就能提升达到目标的整体能力




支持概念



愈清楚明确地评量自己朝目标前进的进程，愈有可能达到目标。此时你就能发挥最大的能力，原因是：




	你承诺要达到的目的会益发明显。

	你能够判断自己何时可以百分之百地完成任务。

	完成每一项任务会让自己感觉愉悦。

	你的潜意识也会知道接下来该怎么做。



你该常常思量的一个关键问题是：「我所做最有价值的事是什么？」你该找出方法，每天衡量自己究竟有没有把这件事做好。接着你面临的挑战是，找出方法，让自己每天都能进步一点。若每天能花点时间，提升自己的能力，那么你的事业会步上快速轨道。若是你能专注在对自己最有价值的事，力求表现，就会很惊讶地发现自己的进步有多迅速，能多快改变自己的人生。




关键思维



「在事业生涯中，对自己最有帮助的行动就是，替每一项为达成目标必须完成的重要任务设定标杆、设计计分卡、评量方法及工作期限。如此一来，你就启动了潜意识的动力系统，让这个系统能在潜意识的情况下激励、驱使自己更早开始、更努力工作、勤奋到更晚，完成工作。」


崔西





原则10　消除所有路障　

 



英文








主要观念



要成功，就必须善于解决问题，消除障碍。你可以借着练习，训练一些技巧，这些技巧非常值得自己投资时间、努力和注意力。




支持概念



矛盾的是，成功的人往往比不成功的人面对更多的挫败。成功的人把最初的挫败看成是，学习未来成功所需的任何经历的唯一途径，因此他们克服了恐惧和疑惑，努力向前迈进，而非沈溺在自己的错误之中。

只要你肯花更多时间思考解决问题的办法，而不是眼前面临的问题或困境，一样可以做到这点。要对自己克服限制和负面情绪的能力有信心，而勇气和信心的来源就在于个人的知识和技巧。承认自己有能力学习，自然就会认定自己能够挣脱局限大部分人视野的各种障碍的束缚。

其实，进步最佳的方法就是拟定能挑战自己的大目标。把这些大目标分解为明确的小任务，找出所有的障碍，拟定完成期限，并且开始努力。在跨出小小的步伐向前迈进之际，要不断地自问：「还有什么其它问题？」随着不断地深入挖掘，找出新的问题与困难，你就会发现许多不同的问题解决方案浮现眼前。因此能够顺利找出方法，解决阻碍自己前进的主要限制。」




原则11　在工作领域中脱颖而出　

 



英文








主要观念



你应该设定目标，成为工作领域中前10％的一员。订定目标，成为一名佼佼者，然后每天朝这个目标努力，直到达到这样的成就。




支持概念



要成功，最保险的方法就是成为工作领域的专家。这个目标做起来并不如想象中那么难，只是的确需要一番努力才能达成。在实际情形下，想成为工作领域中前10％的杰出人士，就必须做到以下几件事：




	追求卓越——确定自己愿意付出代价，成为工作专业领域的佼佼者。

	积极提升自己的知识和技巧——每天自修学习领域的知识。

	把开车的时间变成学习的时间——与其听音乐，不如听学习录音带。

	参加研讨会和工作坊——向其它拥有自己所需技巧的人学习。

	找出能创造结果的关键技巧——努力提升自己最不拿手的技巧，这可能是阻止自己进步的主因。

	把持续进步当作目标——一周接着一周，一个月接着一个月，不断努力。

	累积才能——并针对自己热爱做的工作，尽量做到最好。



成为工作领域的专家，主要是靠自信和努力的结果。若渴望在工作领域中达到顶尖的成果，就会乐于学习所有该了解的事物。如果你还愿意持续练习，直到尽善尽美，就能超越其它因失败而不愿尝试的人。能否超越群伦，与其说是天生才华和能力的问题，不如说正确的态度和坚忍不拔的特质才是攸关要素。




关键思维



「在目前的经济制度下，收入会由下列三项因素决定：第一，你所做的工作；第二，你做得有多好；第三，取代你的难易程度。市场唯有针对杰出的表现，才会支付高昂的报酬，一般表现只能领取一般的报酬，不及标准的表现则只能得到标准以下的报酬，及低成就感和挫折感。」


崔西


「在美国，成功的关键就是要找出自己真正喜欢做的事，接着找出方法，借着做这件事，过美好的生活。」


拿破仑·希尔





原则12　结交合适的朋友　
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主要观念



你所结交的朋友，对你一生的成就有直接影响，因此要慎选朋友和导师。在工作上，也该建立良好的关系。




支持概念



你一生中所有重大成就，都和其它人息息相关，不论是和顾客、同事，团队成员、主管或部属，或者是亲戚朋友。了解这一点之后，就该成为善于与人建立良好关系的人。提供下列做法，作为参考：




	刻意扩展人际网络——自愿参与那些能让自己接触到有影响力人物的委员会，或甚至包括写信给自己想更进一步了解的人。

	真心诚意——以仁慈、尊重和有礼的态度对待所接触的每一个人。人生的际遇起伏不定、难以捉摸，光是协助自己认识的人，减轻他们的重担，就能为自己建立良好关系，以备未来之需。

	忠实可靠——因为人们总喜欢和心口如一的人合作共事，如果你有忠实可靠的名声，大家都会乐于与你相处。






关键思维



「你对人生的观感，对自己的评价及价值观的想法，都受环境影响。你整个事业生涯都会受环境及日常周遭所接触的人塑造、改变。」


欧瑞森·马顿　《懂得生活最富有》作者





原则13　想出周详的行动计划　
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主要观念



有计划的普通人，表现反而比没有计划的天才还要杰出。若能擅长拟定并执行计划，就可以达成更大、更复杂的目标。




支持概念



所有杰出的成功人士都是由拟定计划开始。准备书面计划的过程能够做到以下几件事：




	促使你整理、组织自己的想法和优先级。

	要求自己指出成功的意义是什么。

	能预先找出障碍与困难。

	曝露弱点，让自己能够预先加强防范。

	协助你找出自己最重要的优势。

	让你能够有效地向他人解释自己的计划。

	确定你的优先级和必要的程序。

	让你能够把资源运用在最能发挥之处。



道理很简单，要在人生中达到更多成就，就该拟妥计划，培养自己的技巧和能力。详细地写下自己的计划。但现实生活中，你的计划永远不可能如预期般实现，但是光按部就班落实设计、准备计划的过程，就已经价值连城了。

毕竟，直到拟定书面计划前，你的目标充其量都只是个愿望而已。




关键思维



「订定目标，并拟定计划达成目标的能力，就是成功的『主要技巧』。再也没有其它技巧，能让你发挥更多潜能，达成你有能力完成的一切目标。你可以决定自己究竟想要什么、把这些写下来、拟妥计划及执行能力，就是个人效率和杰出成就的关键。这些都是你所能掌握的学习技巧。不须费时太久，就能改变自己的人生或事业，让业绩或利润呈双倍成长，达到目标，发挥自己真正的潜能。」


崔西





原则14　妥善管理时间　
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主要观念



运用良好的时间管理技巧，就能让产量成长一倍甚至二倍。在开始任何行动之前，都该预先拟定优先级，集中心力在如何有效地运用时间上。




支持概念



在有限的时间下，大家都有处理不完的工作量，因此你必须妥善管理时间，有个方法可以解决这个问题，就是定期问自己以下五个问题：




	「老板究竟为什么聘请我，他花钱请我是为了要完成什么工作？」

	「哪些活动最能发挥我的才干、技巧和经验？」

	「我的主要工作领域在哪里？也就是，有哪些任务务必要有杰出表现？」

	「哪些是我能独力完成的工作，且一旦把这部分工作做好，便能对公司产生很大的影响？」

	「我目前最能发挥、运用宝贵时间的方法是什么？」



这些问题结合起来，便能够鼓励自己发挥高度的生产力，因为不断问自己这些问题，会让你更重视结果，并且把心力集中在能够产生最大结果的活动上。在理想的情况下，其它事务都应该分层授权、外包处理或者干脆删除，让你得以自由发挥最大的生产力。

想做到良好的时间管理，可能包括以下几件事：




	每天早上列出任务窗体（按优先级）。

	预先在纸上拟妥每一周的计划。

	区分「紧急」与「重要」的事项。

	运用「80/20原则」——辨识出最紧要的任务，先完成这些任务。

	在任务上设定A、B、C、D、E的先后顺序。

	创造小段的空档时间，留给富有创意的活动，而不要用来处理例行公事。



良好时间管理系统的关键，在于找出适合自己个性和工作所需的时间安排，然后按部就班、好好运作。如果你能在时间管理上培养出良好的习惯，就会发现自己能达成远比想象更多的工作。




关键思维



「好消息是，时间管理是你可以借由练习而学会的一种技巧和纪律。这里有一条成功法则，就是『培养好的习惯，让这些习惯成为自己的主人。』你可以借着这些日常练习，达成良好的时间管理。培养急迫感，可以让自己喜欢采取行动、开始行动、努力进行、工作地更快。限定自己选择最重要的任务，立即开始执行，接着一心一意努力，直到任务完成为止。这些时间管理的做法，就是人生各个领域成就卓越的关键。」


崔西





原则15　每天检讨目标　
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主要观念



每天都花时间检讨并修订目标。这个简单的动作，能让你持续朝向你认为最重要的目标前进，不脱离正轨。




支持概念



借着每天检讨目标，就能锁定潜意识心智的力量。由此，也能培养正面的情绪，这种情绪能确实提升你的表现，因而增进实现目标的速度。但如果你一年才检讨目标一、两次，就不可能获得这些实际利益。

其实，要真正增强生命的力量，不妨练习每天凭记忆，在早上展开工作前及晚上（在入睡前），各写一次自己的目标。请准备一本活页记事本，或3X5的索引卡片，每天在上面写下最重要的十大目标。你可以尽可能地任意增添或删除目标，但每天都该排出这十大目标的优先级。长久下来，一再重复这样的工作，就会很惊讶地看到自己的人生有了什么样的变化。

你也可以强化这样的目标检讨程序，也就是为每个目标设定一个完成期限。完成期限能让目标更凸显、更清楚，也能让结果加倍。因为期限的限制，能让你的心智对与目标方向一致的外在环境更加敏感。




关键思维



「每天写出十大目标，这个练习是一种测试，能够测出自己究竟多想达成这些目标。通常你会写下一个目标，但接下来却忘了再写一次的话，意味着与其它目标相比，你并不是真正想达到这个目标，否则就是因为你根本不相信自己可以达成这样的目标。不过，你愈能规定自己每天都重复写下目标，就愈了解自己真正想要的目标，也就愈能说服自己，绝对有可能成功。」


崔西





原则16　不断想象自己设定的目标　
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主要观念



想象力能预见生命中未来会发生什么事。因此你不妨执导这场「心灵电影」，把重点放在成功的心灵影像上，让自己充满力量，迈向成功。




支持概念



加强自己达成目标能力的一个方法，就是经常想象自己想要达到的成功。经常（最好是每天）用精采的成功影像喂饱你的大脑，这样就能增加自信，改变思想、感觉和行动方式。这些改变最后终会增加机会，让脑中的影像成真。

要充分运用想象愿景的效果，有下列几种方法：




	经常想象自己达到目标的好处——最好在每天夜阑人静之时，或是一大清早。

	每一次都把愿景放在心里几分钟——让愿景深入潜意识。

	尽量让自己的愿景活泼生动，且不放过所有的细节。

	不妨在想象愿景的过程中，添加强烈的正面情绪，以增加想象的力量。






原则17　学会运用超意识　

 



英文








主要观念



周遭的环境是让你美梦成真的一股力量，学习如何启动及运用「超意识」，就能发挥这样的力量。




支持概念



多数人都了解「意识」和「潜意识」之间的不同，但除此之外，还有一种综合的智力，是杰出的成功人士发挥、运用的力量，那就是「超意识」。「超意识」正是伟大创意来源，也被称为「无穷智慧」之源。

「超意识」是史上许多重大突破的来源。伟大构想与观点（正如伟大的音乐创作一样），都是来自「超意识」原创性与想象力的火花。「超意识」伟大的心灵法则是：「意识中持续不断的任何思想、计划、目标或想法，都必须要由『超意识』实现。」事后看来，历史上重大突破大多来自「超意识」，其实已经相当明显。个人通常也是通过直觉，由「超意识」接收思想和观念。

下列是运用超意识的两种方法：




	一心一意达成某个目标，尽可能把所有精力，都投注在达成这个目标的努力上。

	完全放松，做些完全不同的事物。



聪明人在达成每个目标的过程中，都会尝试上述两种做法；并投入百分之百的心力，为达到目标而努力。但若这样做得不到效果，他们就会转身去做别的事，直到有了突破困境的构想出现。




关键思维



「『超意识』是你所拥有的最重要才能，你可以随时随地取得并运用这项才能。你可借由完全清楚自己想要的是什么，启动『超意识』，也能借由平稳、自信的态度，相信自己需要的解答会在作好准备之际降临。愈是放松、信任这股伟大力量，『超意识』的功能就会发挥得更好、更快。」


崔西





原则18　保持弹性和速度　
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主要观念



你得清楚自己的目标何在，另一方面又对如何达成目标保持弹性。唯有如此，你才能利用更好、更快、更廉价的做事方法。




支持概念



弹性是僵化的反面。就算不计其它理由，光是世事多变这件事，能够保持弹性，才有可能达成目标。若缺乏临机应变的能力，就会为自己创造太多不必要的压力，结果反而削减生产力。

说得更明确一点，你得要做到下列几点，才能保持弹性和速度：




	接受新信息和知识——阅读和产业相关的所有杂志和出版品。在这些刊物中，就有可以帮助你节省大量时间、心力和金钱的点子。

	接纳新科技——因为这很可能协助你以更好、更快、更廉价或更容易的方式，完成该完成的一切。商业的过程永远在汰旧换新，你必须了解新一代的科技能为你做什么，才能保持竞争力。

	知道竞争对手在做什么——因为他们会比以往更有决断力、更有创造力。






关键思维



「不论发生什么情况，你都该下定决心，保持弹性和开放。通常一定有更好的办法来完成任何任务、达成任何目标。你的目标应该是要保持警觉，知道目标在哪儿，并找出来，接着尽快朝新的方向采取行动。这样便能够保证你可以万无一失地达到目标，有时甚至是以最意想不到的惊人方式达到目标。」


崔西





原则19　运用自己内在的创造才能　
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主要观念



每个人都有潜力，成为充满创造力的天才。学习如何运用这种潜藏的智慧，克服任何阻止自己达成目标的障碍。




支持概念



每个人都承认自己只发挥了心智力量的一小部分，可能只有1％～2％而已。若可以找出能加倍自己发挥心智力量的方法，神奇美好的事情就会发生。不妨试试以下做法：




	养成在纸上思考的习惯。这能迫使你让想法更明确，不会含糊不清。

	试试心智激荡——在白纸上写下一个问题，接着至少想出20个不同的答案。然后再回过头来，把焦点放在最有可能解决问题的点子上。

	养成习惯，永远先探讨造成眼前困难的原因。在分析的时候，说不定就会有好的解决办法。

	定期自问，未来几个月或几年内可能发生的最好和最坏的三大事件。定期把答案写下来，拟出紧急应变计划。选择愈多，你对未来就愈有把握。






原则20　每天都进步一点　
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主要观念



你每天都该做一些具体有效的事，让自己更接近想达成的目标。这能为你创造更多的动力，协助你、推动你获得更伟大的成就。




支持概念



所有成功的人都是热血沸腾的行动派，会比一般人尝试更多的点子，且有急迫的使命感，并承诺愿意比别人付出更多的努力，以求达成目标。这就是这群人比其它人更早到、迟退，持续要求更多责任，看到新机会就迅速采取行动的原因。

成功的人很忙碌，他们会仔细规划时间，尽量拉长工作时间，也会尽量运用种种策略，提升个人生产力，不只是达成自己的工作配额，还要超越配额。这种人永远不会碰到塞车的问题，因为他们比大部分的人都早上班，晚下班。

承诺自己，每天做些能让你更接近目标的事，即使只是承诺几分钟，都该充满热忱地做到。这个简单的动作就能为自己创造动力，推动自己更精力充沛地向前冲。接下来，当你找出方法，增加追求目标所投入的时间，你的人生也会逐渐变成自己所期待的模样。




原则21　坚持下去，直到成功　
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主要观念



能够坚持下去、直到成功，是成功的必要条件。只要能够坚持得比其它人更久，你就能比其它人有更多的成就。你该事先下定决心，绝不放弃。




支持概念



能够努力不懈、坚持到底，是人生最大的资产。其实坚持只不过是把对自己的信念化为行动。即使面临偶尔的挫折和失败，只要有勇气坚持下去，就没有办不到的事。

尝试新事物，自然会产生恐惧。因此当心生恐惧时，不要担心，而该聪明地依照下列分析做




	拿一张纸，写下「我害怕的是什么？」

	列出可能影响行为的所有恐惧。

	选出最显著的恐惧。

	分析这个恐惧如何协助你，又如何阻碍你。

	想想若你消除这样的恐惧，能有什么收获。

	采取行动，找出消除这个恐惧的方法。



历史上每个伟大的成就，都来自面对恐惧却依然得坚持下去的人。其实坚持下去就是区别人生成败的特质。若你有坚持下去的意志力，就没有办不到的事。坚持是追求目标时最大的资产。




Principles 1　Understand your true potential　
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Main Idea



Irrespective of what you've achieved thus far in life, there are quite literally no limits on what you can accomplish in the future. The only limits are those you impose yourself.




Supporting Ideas



The key to living a happy life is to have some goals you feel passionate about and feel like you're making some progress towards them each day. Despite that, most people never get around to setting goals because:




	They don't think goals are all that important.

	They don't know how to set deeply motivational goals.

	They fear the pain of failure so they decide not to even try.

	They think others will ridicule them if they fall short of their goal.



To avoid these pitfalls, set some clear and measurable goals for yourself. Write those goals down and specify a deadline by which to achieve them. The clearer and more specific you are about your goals, the better. Just the simple act of specifying what your goals are will unleash a goal-seeking function within your mind, which will guide you unerringly towards your goal.

What's interesting is this internal goal-seeking mechanism is non-judgmental. It will work perfectly well whether your goals are humble or grandiose. Therefore, set your goals high, higher than you may feel you have a right to. Your mind will automatically start working towards achieving whatever you visualize, so dare to dream of something spectacular. There's no reason why you cannot achieve anything you set your mind to.




Principles 2　Take responsibility for your life　
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Main Idea



Never blame others for where you're at today. Instead, take charge of your life. Assume full responsibility for everything you think, say and do from this moment forwards and you're on your way towards achieving your goals.




Supporting Ideas



It's easy to blame others for how your life has turned out thus far. This is also a cop out from the real truth—namely, that nobody else is really responsible for what happens to you. Therefore, put aside your negative emotions and grudges and become the master of your own fate from this time forward. Promote yourself to president of your own personal services corporation and start figuring out where you really want to go from here.

As president, you need to decide your overall strategy:




	What outputs you want to generate and be paid for.

	Which self-promotional strategy you'll use.

	Your financial strategy—how much you want to earn.

	Your people strategy—who to include in your life's work.

	Your personal training and learning strategy.

	Your research and development activities.



The key point is you need to take full and complete control of your own life. Never leave this to others, or to random events that happen. By setting goals, you become more proactive and oriented towards the future rather than dwelling on the mistakes of the past. Just doing this will make you feel good.




Key Thoughts



"The starting point of goal setting is for you to realize that you have virtually unlimited potential to be, have, or do anything you really want in life if you simply want it badly enough and are willing to work long enough and hard enough to achieve it."


Brian Tracy





Principles 3　Act as if you had no limitations　
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Main Idea



Never limit your thinking to what you currently have the resources to do. Instead, plan your future as if there were no limits to what you can do. You will always find the resources to do whatever you're most passionate about.




Supporting Ideas



Highly successful people are oriented towards the future. They have a vision of what they want to accomplish and then set about gathering whatever is needed to actually do that. They also focus their thoughts several years into the future, confident that any hurdles that stand between them and that accomplishment can be overcome. This is a good model to follow.

In practical terms, you should create at least a five-year vision that describes what your life will look like five years from now if everything goes to plan. Don't limit your thinking on this. Picture yourself as already possessing all the time, talent, abilities and resources you'll need. Do a little "blue-sky" thinking about:




	What would my perfect business and career look like?

	What would I be doing, and where?

	Who would I like to be working with?

	How much would I be earning for what I do?

	What kind of lifestyle would my family and I be enjoying?

	What would be my overall level of health by that stage?

	How would I balance my work time and recreational time?

	How would I be making a contribution to the world?



The more detailed and vivid your vision of the future is, the greater the amount of motivation it will provide. Once you've specified your ideal vision of the future, you then have two challenges:




	To think about your ideal future most of the time—rather than dwelling on your limitations.

	To decide what skills, knowledge, talent, education and ability will be needed to realize that vision and develop plans to acquire those elements.






Key Thoughts



"The clearer you can be about your long-term future, the more rapidly you will attract people and circumstances into your life to make that future a reality. The greater clarity you have about who you are and what you want, the more you will achieve and the faster you will achieve it in every area of your life."


Brian Tracy





Principles 4　Be true to your personal values　
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Main Idea



Success will only feel good to you if it is aligned with your innermost values and convictions. Take the time to think through what your personal values are, and never deviate from them.




Supporting Ideas



Values lie at the very core of your personality. They are of great importance in life because:




	Your personal values determine your beliefs.

	Your beliefs determine your expectations.

	Your expectations determine your attitude towards others.

	Your attitude will ultimately always be reflected in your actions.



Therefore, identify and clarify your values. Align your actions with those values. Don't let the mistakes of the past color your future. Behave in ways that are undeviatingly consistent with your values. Think about your values as they relate to your work and career, your family, your financial success and even your health. Write your values down so you can then start setting clear and specific goals for living consistent with those values.

The more your life aligns with your true values, the more respect you'll feel for whatever you accomplish. You'll become proud of what you do. Your values will impact on every area of your life—career, family relationships, financial success and your health. As you live in harmony with your values, you'll have integrity and honor.




Principles 5　Decide what you truly want to accomplish　
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Main Idea



To increase the probability of achieving your goals, be clear and specific. Decide what you truly want to accomplish at the expense of all other options and work towards that objective.




Supporting Ideas



One of the most important questions in goal setting is: "Bearing in mind I don't have time to do everything, what do I really want to achieve with my life? "To answer that question more fully, ponder how you would answer a few supplementary questions:




	"If I learned today I only had six months to live, what would I spend my time doing?"

	"If I won a million dollars (tax free) in a lottery prize today, what changes would I make to my life?"

	"What have I always wanted to do—but have been afraid to even try doing?"

	"What do I most enjoy doing?"

	"What kind of legacy do I want to leave when I die?"

	"What are the three most important goals in my business or my career right at the present time? And my three most important financial goals, family goals and health goals?"

	"What are my three biggest worries in life at present—and what would be the ideal solution to each of these worries?"



When you are absolutely clear about what you want out of life, then it becomes more natural for you to think about your goals most of the time. That's worthwhile because the more you think about your goals, the faster they will materialize in your life. It all flows from clarity of purpose and focus of effort.




Key Thoughts



"My favorite word in goal setting, and in success in general, is 'clarity'. There is a direct relationship between the level of clarity you have about who you are and what you want and virtually everything you accomplish in life."


Brian Tracy





Principles 6　Find your central purpose　
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Main Idea



You must have a major definite purpose—a single goal which you have a burning desire to achieve. Know what that is and you'll have the key by which you can accomplish more.




Supporting Ideas



A major definite purpose:




	Must be something you feel incredibly passionate about.

	Needs to be clear and specific.

	Must be achievable and within your area of influence.

	Must be believable and attainable with a stretch.

	Must be quantifiable and measurable rather than ambiguous.

	Needs to harmonize with all your other goals.

	Must be honestly your goal and not someone else's goal.



By deciding upon your major purpose in life, you position your-self to attract the people, opportunities, ideas and resources that will help move you towards achieving that goal. Over time, your outer world's circumstances will harmonize with the inner world you create through setting goals. Your central purpose will also activate other resources like your subconscious mind. All of these things will only come into play if you stop having different goals every day and start focusing on something specific.




Key Thoughts



"There is one quality which one must possess to win, and that is definiteness of purpose, the knowledge of what one wants, and a burning desire to achieve it."


Napoleon Hill





Principles 7　Have positive beliefs　
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Main Idea



Your beliefs have a great impact on your feelings and achievements. Analyze what you believe and make certain your beliefs are positive and consistent with what you want to do.




Supporting Ideas



To change your life for the better, you have to upgrade your thinking. Whatever you genuinely believe on the inside will ultimately be reflected in your external circumstances. Improve your self-beliefs and you automatically enhance your possibilities. This is the essence of personal growth.

Fortunately, a person's beliefs are acquired rather than set at birth. That means you can upgrade unhelpful beliefs simply by learning to think of yourself differently. For example, if you see yourself as more competent and more capable in key areas of your life, you'll position yourself to achieve and do more.

Therefore, select your beliefs carefully and deliberately. Some good suggestions are to tell yourself:




	"I am destined to be a big success in life."

	"I always look for the good in every situation."

	"I am well on the way to laying the foundation for great success in the future."






Principles 8　Be honest about where you are now　
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Main Idea



Before setting a goal, be completely honest about where you're starting. Determine your situation today and work to improve your circumstances steadily from there, rather than expecting to take a giant leap forwards in one large step.




Supporting Ideas



Gradual, steady improvement rather than dramatic one-time turnarounds should be your emphasis. Start from where you are today and upgrade your activities, your relationships, your skills and every other aspect of your work life and career.

Specifically:




	Take a skills and abilities inventory—and identify where your strengths and weaknesses currently lie.

	Try some "zero based" thinking—meaning you ask yourself this question: "Is there anything in my life I would not have started in the past if I knew then all I know now?"If the answer is yes, figure out how to get out of that activity quickly.

	Look for areas where circumstances have changed—and where you need to make corresponding changes in the ways you act.

	Identify the five to seven key results areas for your career—and evaluate how you're doing in each of these areas.



Most people have a limiting weakness—some skill deficiency which interferes with their ability to perform well in other areas. You need to be blunt and honest with yourself and identify accurately your weakest areas. If you're honest in doing this, you can then develop a plan for improving these weak areas. This can generate a dramatic turnaround in your business and personal success as you reinvent yourself.




Key Thoughts



"Taking the time to honestly evaluate each part of your situation before you launch toward your goal will save you months and even years on your journey. In many cases, it will force you to reevaluate your goals in light of superior analysis and knowledge. It will dramatically improve the speed at which you achieve your goals once you get going."


Brian Tracy





Principles 9　Measure how well you're progressing　
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Main Idea



Use sensible benchmarks and scorecards to measure your progress on a regular basis. This act alone will enhance your overall ability to achieve your goals.




Supporting Ideas



The more clear and specific you make the measures of your progress towards your goals, the greater the chances are you'll be successful in hitting those targets. You'll be able to perform to your maximum capacity because:




	It will be clear what you are committed to accomplishing.

	You'll be able to tell when you've completed 100% of the task.

	You'll feel great about completing your tasks.

	Your subconscious mind will know what to work on as well.



One key question you should ponder often is: 'What is the most valuable thing I do? 'You should then find ways to measure how well you do that task on a daily basis. Your challenge then becomes to look for ways to get a little better at performing that task each day. If you set aside a little time each day to work at building your strengths, your entire career will move on to the fast-track. As you focus your attention on how you perform in that area, it will amaze you how rapidly you can move forward and improve your life.




Key Thoughts



"One of the most helpful actions you can take in your own career is to set benchmarks and create scorecards, measures and deadlines for every key task that you must complete on the way to one of your goals. In this way, you activate your subconscious forcing system. This forcing system will then motivate you and drive you, at an unconscious level, to start earlier, work harder, stay later, and get the job done."


Brian Tracy





Principles 10　Eliminate all your roadblocks　
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Main Idea



To succeed, you must master solving problems and removing obstacles. These are skills that can be developed with practice, and they are well worth the time, effort and attention.




Supporting Ideas



Paradoxically, successful people have more failures than unsuccessful people. They see initial failure as the only way to learn everything what they need to do to succeed in the future. Therefore, they overcome their fears and doubts and move for-ward rather than dwelling on their mistakes.

You can do the same simply by spending more time thinking about solutions than about your problems or difficulties. Be confident in your ability to overcome constraints and negative emotions. The source of all courage and confidence is personal knowledge and skill. Acknowledge that you have the ability to learn and you automatically position yourself to break free of the obstacles, which limit the vision of most people.

In fact, the best way to move forward is to set big, challenging goals. Break these goals down into specific tasks, identify all the obstacles, set deadlines and get to work. As you take some small steps forward, keep asking yourself: 'What else could be the problem? 'As you drill deeper and deeper and define your problems in new ways, you'll also find many different solutions will come to the surface. You'll then be able to find just the right solution for the main constraint, which is holding you back.




Principles 11　Become one of the best in your field　
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Main Idea



You should set a goal to be within the top 10-percent of people in your field. Set a goal to become one of the best and then work at it every day until you achieve that status.




Supporting Ideas



One of the surest ways to succeed is to become an expert in your line of business. Doing that isn't as impossible as it might seem at first glance, although it will take genuine hard work and effort. In practical terms, you can move into the top 10-percent of the people in your industry if you:




	Commit to excellence—and decide you're willing to pay the price to be the best at whatever you choose to do.

	Aggressively upgrade your knowledge and skills—by doing some personal study in your field every day.

	Turn driving time into learning time—by listening to educational audio programs rather than music.

	Attend seminars and workshops—to learn from others who have the skills you will need.

	Identify the key skills that generate results—and work on enhancing your weakest skill which may be holding you back.

	Maintain personal improvement as a goal—and keep working steadily at it week after week and month after month.

	Build on your own talents—and become excellent at what you love doing.



Becoming an expert in your field is largely a matter of self-confidence and hard work. If you aspire to move to the top of your field, you can learn anything you need to know. If you re willing to practice and stay at it until you get it right, you can also move ahead of those people who are too intimidated by failure to even try. This is much more a matter of the right attitude and perseverance than it is of natural talent and ability.




Key Thoughts



"In our economic system, your income will be determined by three factors: first, what you do; second, how well you do it; and third, the difficulty of replacing you. The market only pays excellent rewards for excellent performance. It pays average rewards for average performance and below average rewards, under achievement, and frustration for below average results."


Brian Tracy


"The key to success in America is to find out what you really love to do, and then find a way to make a good living doing it."


Napoleon Hill





Principles 12　Link up with the right people　
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Main Idea



The people with whom you associate will have a direct bearing on what you accomplish in life. Therefore, choose your friends and mentors wisely. Build good business relationships.




Supporting Ideas



All of your greatest accomplishments in life will involve other people in one capacity or another—as customers, as co-workers or team members, as bosses or subordinates or simply as family or friends. With this in mind, become very good at relationship building by:




	Making a conscious effort to network more widely—by volunteering to work on committees that will bring you into contact with influential people or even by writing letters to the people you'd like to get to know better.

	Being genuine—and treating everyone you meet with kindness, respect and courtesy. It's surprising how the twists and turns of life play out at times. The mere act of helping lighten the loads of the people you meet builds a great reservoir of good will that will come back to you in the future.

	Being reliable—because people always like working for and with people who do what they say. If you have a reputation as a go-getter, the people around you will enjoy your company.






Key Thoughts



"Your outlook upon life, your estimate of yourself, your estimate of your value are largely colored by your environment. Your whole career will be modified, shaped, molded by your surroundings, by the character of the people with whom you come into contact every day."


Orison Swett Marden





Principles 13　Have a well-thought-out plan of action　
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Main Idea



An ordinary person with a plan will always out-perform a genius without one. If you become good at planning and executing your plans, you can achieve even big and complex goals.




Supporting Ideas



All highly successful people work from written plans. The process of preparing a written plan:




	Forces you to organize your thinking and priorities.

	Requires you to specify what success means.

	Enables you to identify obstacles and difficulties in advance.

	Brings weaknesses into the light so they can be strengthened.

	Helps you identify your key advantages.

	Enables you to explain your objectives to others succinctly.

	Specifies priorities and necessary sequences.

	Enables you to focus your resources where they will do best.



Quite simply, to achieve more in life, develop your skills and competency as a planner. Write your plans down in detail. Your actual plans will never play out in real life as anticipated, but the process of developing and preparing the plan will be invaluable.

Unless and until you develop a written plan, your goals will remain mere wishes.




Key Thoughts



"Your ability to set goals and make plans for their accomplishment is the 'master skill' of success. No other skill will help you more in fulfilling your potential in achieving everything that you are able to accomplish. Your ability to decide exactly what you want, write it down, make a plan, and then execute that plan is the key to personal effectiveness and high achievement. These are learnable skills that you can master. In no time at all, you can transform your life or business, double your sales or profitability, achieve your goals, and fulfill your true potential."


Brian Tracy





Principles 14　Manage your time well　
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Main Idea



By applying good time management skills, you can double and then triple your productivity. Before beginning anything, set priorities and concentrate on the most valuable use of your time.




Supporting Ideas



Everyone has more tasks than they have time available. You need, therefore, to become good at managing your time, by asking five key questions at regular intervals:




	"What, specifically, have I been hired or am I being paid to accomplish?"

	"Which activities represent the best possible use of my talents, skills and experience?"

	"What are my key results areas—those tasks that I absolutely must complete in an excellent way?"

	"What can I alone do that would make a real difference to my company if it was done well?"

	"What is the most valuable use of my time at present?"



These questions combine to encourage high productivity by get-ting you to be more intensely results oriented and to focus on those activities that produce the greatest results. Everything else should ideally be delegated, outsourced or eliminated leaving you free to be as productive as possible.

Good time management may also involve:




	Making lists of tasks (organized by priority) each morning.

	Planning each week in advance on paper.

	Distinguishing between the "urgent" and the "important."

	Applying the 80/20 rule—identify your top tasks and do those.

	Setting A, B, C, D or E priorities on tasks.

	Creating chunks of time for creative rather than routine work.



The key to a good time management system is to find some-thing that suits your personality and job requirements, and then work the system consistently well. If you develop good habits in this area, you'll find yourself achieving more than ever you thought possible.




Key Thoughts



"The good news is that time management is a skill and a discipline that you can learn with practice. One rule for success is: Develop good habits and make them your masters. You can become excellent at time management with daily practice. Develop a sense of urgency. Create a bias for action. Get start-ed, get going and work fast. Discipline yourself to select your most important task, launch into it immediately and then stay with it until it is done. These time management practices are the keys to peak performance in every part of your life."


Brian Tracy





Principles 15　Review your goals each and every day　
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Main Idea



Take time every day to review and revise your goals. This simple act will keep you on track and working towards what really is most important for you.




Supporting Ideas



By reviewing your goals each day, you lock in the power of your subconscious mind. You also generate positive emotions, which will lift your own performance substantially, thereby increasing the speed at which you attain your goals. These positive benefits just won't happen if you review your goals once or twice a year.

In fact, to really supercharge your life, get into the practice of writing your goals from memory each morning (just before you start work) and each night (just before you go to bed) . Have a spiral notebook or some 3x5 index cards on which you write down your top ten goals day after day. Feel free to add goals and delete goals from day to day, but prioritize your goals each day. Do this over an extended period of time and you'll be amazed at how your life changes.

You can also enhance this process by setting a deadline for each goal. A deadline makes your goal more specific and focused. Deadlines also help multiply your results because they program you mentally to be sensitive to circumstances that are aligned with the direction of your goals.




Key Thoughts



"The exercise of writing out your ten goals every single day is a test. The test is to determine how badly you really want to achieve these goals. Often you will write out a goal and then forget to write it down again. This simply means that you either don't really want to achieve that goal as much as something else or you don't really believe that goal is achievable for you. However, the more you discipline yourself to write and rewrite your goals each day, the clearer you will become about what you really want and the more convinced you will become that it is possible for you."


Brian Tracy





Principles 16　Visualize your goals constantly　
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Main Idea



Your imagination is the preview of the upcoming events in your life. Therefore, direct the movies of your mind. Center them on mental images of success to move forward with power.




Supporting Ideas



One way you can enhance your ability to achieve your goals is to frequently visualize the kind of success you want to achieve. Feeding your mind with exciting images of success in this way on a regular basis (preferably daily) will increase your self-confidence and change the way you think, feel and act. Those changes, in turn, will increase the opportunities for those mental images to be realized in the flesh.

To use visualization to its maximum potential:




	Visualize the benefits of having achieved your goals frequently—late in the evening and early in the morning each day is best.

	Try and hold that vision in your mind for several minutes each time—so the image gets impressed into your subconscious.

	Make your visualization as vivid and detailed as possible.

	Inject some intense positive emotions into your visualization routine—to increase its power.






Principles 17　Learn to use your super-conscious mind　
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Main Idea



All around you is a power that can help your dreams come true. Tap into this power by learning how to activate and apply your super-conscious mind.




Supporting Ideas



Most people understand the distinction between the conscious mind and the subconscious. There is also a collective intelligence that highly successful people taps into and harness. This is the super-conscious mind. It is a source of great creativity and what has been termed "infinite intelligence."

All the most significant breakthroughs in history have been the result of super-conscious functioning. Great ideas and insights (as well as great creative musical works) have had their origin and spark of imagination in the super-conscious. The great mental law of the super-conscious is: "Any thought, plan, goal or idea held continuously in the conscious mind must inevitably be brought into reality by the super-conscious mind." The super-conscious is the source of many of history's great breakthroughs that often, in retrospect, appear blindingly obvious. Most often, a person will receive thoughts and ideas from the super-conscious are through their intuition.

There are two ways the super-conscious can be accessed:




	By concentrating intensely on achieving a goal and throwing everything you possibly can into its achievement.

	By relaxing completely and doing something completely different.



Smart goal achievers try both approaches on every goal. They commit 100-percent effort to accomplishing their goal and then, if nothing comes, they go and do something different until a breakthrough idea comes to mind.




Key Thoughts



"Your super-conscious mind is the most powerful faculty you have. It is available and accessible at all times. You 'dial in' to your super-conscious mind by being absolutely clear about what you want and then by calmly and confidently trusting that exactly the answer you need will come to you at exactly the time you are ready for it. The more you relax and trust in this great power, the better and faster it will function."


Brian Tracy





Principles 18　Stay flexible and light on your feet　
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Main Idea



You need to be clear about your goals but flexible about how they will be achieved. That way you can take advantage of any better, faster and cheaper ways that open up to you.




Supporting Ideas



Flexibility is the opposite of rigidity. You're far more likely to achieve your goals if you are flexible if for no other reason than the fact things change continually. If you don't have the ability to adapt as circumstances evolve, you're creating loads of unnecessary stress that will counter-productive.

Specifically, you need to be:




	Open to new information and knowledge—by reading all the magazines and publications that cover your industry. Somewhere in there may be an idea that will save you loads of time, trouble and money.

	Open to new technology—because it may become possible to do whatever you need to do faster, better, cheaper or easier. Business processes are constantly becoming obsolete. You must understand what the new generation of technology can do for you to stay competitive.

	Aware of what your competitors are doing—because they will be more determined and creative than ever before.






Key Thoughts



"Resolve to remain flexible and open, no matter what happens. Remember, there is almost always a better way to accomplish any task or to achieve any goal. Your aim should be to be alert and aware of what it might be, to find it, and then to take action in that new direction as quickly as possible. This will insure that you inevitably reach your goal, sometimes in the most unexpected and surprising ways."


Brian Tracy





Principles 19　Use your inner creative talents　

 



中文








Main Idea



Everyone has the potential to be a creative genius. Learn how to tap into your reserves of intelligence to overcome any obstacles to the achievement of your goals.




Supporting Ideas



Everyone acknowledges they use only a small fraction of their mental capacity—probably only 1-or 2-percent. If you can find ways to double the amount of mental capacity you use, great things can happen. To try and do that:




	Get into the habit of thinking on paper. Doing that forces you to be specific rather than ambiguous.

	Try some mind-storming—write a question at the top of a blank piece of paper and generate at least twenty different answers. Then go back and focus on whichever idea presents the best possible solution to your problem.

	Always make it your habit to look at causes for any problem you're solving. Somewhere there in your analysis a good solution may become blindingly obvious.

	At regular intervals, ask yourself what are the three best and the three worst things that can happen in the months and years ahead. Write down your answers on a regular basis and develop contingency plans. The more options you have, the more confident you will feel about the future.






Principles 20　Make some progress every day　
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Main Idea



Every single day, you should do something tangible that moves you closer to what you want to accomplish. That will create momentum that can and will propel you to greatness.




Supporting Ideas



All successful people are intensely and passionately oriented towards action. They try more ideas than the average person. They have an intense sense of mission and commitment to "going the extra mile." This is what drives them to get to work early, to stay later than others, to continue to ask for more responsibility and to move fast on new opportunities.

Successful people are busy. They plan their time carefully and deliberately so as to maximize the amount of time they can work. They also use every available strategy to enhance their personal productivity so they can not only hit their quotas but also exceed them. These are the type of people who never have problems with traffic jams because they get to work earlier than most people and stay at work later.

Be committed to doing something every day which moves you closer to your goals. Even if all you have to commit is just a few minutes, do so enthusiastically. This simple act will create momentum that can propel you forward with increasing energy. Then, as you find ways to expand the amount of time spent on achieving your goals, your life will take the shape and form that you desire.




Principles 21　Stay with it until you succeed　
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Main Idea



Your ability to persist until you succeed is essential. Stay at it longer than anyone else and you must achieve more than every-one else. Resolve in advance that you will never give up.




Supporting Ideas



Persistence is one of your greatest assets in life. Persistence is nothing more than self-belief in action. If you have the courage to stay with it, even in the face of the occasional setback and failure, there is quite literally nothing that you cannot do.

Fear is natural whenever you do something new. Therefore, don't worry when fears arise but analyze them intelligently:




	Take a piece of paper and write: "What am I afraid of?"

	List all the fears that may be affecting your behavior.

	Select the one fear that seems preeminent.

	Analyze how that fear helps you and holds you back.

	Look at what the payoff would be if you eliminate that fear.

	Go to work on learning what's required to neutralize that fear.



People who have had to persist in the face of their fears have delivered every great achievement in history. In fact, persistence is the one quality, which differentiates a failure and a success in life. If you have the willpower to persist, nothing is impossible. Persistence is your greatest asset in the pursuit of your goals.
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