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1　界定目的清楚的目的 可以导致有效的结果



1　Define Your Goals Clear Goals Lead to Effective Results



2　自由联想 顺着大脑思考模式，想法就会油然而生
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3　独一无二 要知道，两个人针对同一主题画出的构想图，不会是一样的
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精彩内容

“构想图法”是用图像构思的方法，运用色彩和图形，把创意点子或棘手问题，透过逻辑或天马行空的联想方式，心到、眼到、手到，把各种讯息串起来，刺激大脑更快速准确地思考、理解和联想。对学生或工作人来说，最是学习与思考的利器。“构想图法”最有趣的地方是，可以自由发挥，利用凸显个人特质的俏皮元素，在理性思考的过程中，享受妆点创意的乐趣，激发更多想象。动手试试看，你也可以制作一套专属你的知识宝藏“有图天书”！


重要概念


大脑的左右半球（Hemispheres of the Brain）


早在20世纪60年代，神经科学家史培利（Roger Sperry）就发现，大脑明显分成两部分，两部分各自拥有主要的功能。20世纪70年代，史培利与麦可·葛詹尼加（Michael Gazzaniga）针对接受“裂脑”（Split-Brain）手术的病人进行实验。当时医生在面对严重癫痫的病人，在药物无法控制的情况下，会动手术剪开连接两个脑半球之间的神经束，也就是胼胝体。该实验显示，接受裂脑手术的病人手术后表现得相当“正常”，一样可以从事行走、体育活动、阅读以及谈话等手术前会做的事，但是谈话只限于左脑记住的内容，因为大脑被分离之后，两边的大脑便无法再相互沟通，而且人的语言中心通常都在左脑，因此病人只能谈及左脑知道的内容。至于由右脑获得的讯息，病人无法用语言描述，但是可以用左手从一堆物件中，选出右脑所看见的物件。也就是说右脑可以靠视觉，把刚刚所看到的物体记忆起来，进而运用视觉记忆，从许多物体中正确选出刚刚看见的物体，但是也只能靠左手指出来，因为左脑并没有接受到这个物体的形象。史培利并且提出，大脑皮质左半边负责分析，例如语文、逻辑等理性思考，而右半边则处理关于想象的概略式思考，例如视觉、直观等。左脑处理资讯，是从局部到整体的线性积累，右脑则是并列观照整体到局部的资讯并且迅速整合。这项发现，使史培利获得了1981年诺贝尔医学奖。


线性∕联想思考（Linear/Associative Thinking）


大脑处理资讯的方法有两种，一种是一点一滴累积资讯，集中起来导向同一方向、推得结论，这就是所谓的线性思考。另一方面，大脑也能同时处理看来毫不相关的资讯，引发各式各样的新想法，也就是所谓的联想思考。一般认为，基础学科如语言、文字、数学以及自然科学等，都属于线性的训练，而想象力、创造力，甚至是处理情绪，就得靠联想思考。线性思考的优点在于，能够保持一致的思考方向，比较能够清处掌握事物进展的现况，但是也容易造成注意力单向集中的缺点，注重传统、经验，缺乏灵活思考。趋势大师大前研一曾经举例说明两种思考模式的差别：“在牛顿的世界中，相同的原因必定会造成同样的结果，就好像苹果从树上掉落，只要引用万有引力，就可以计算掉落的速度和方位。但是，如果从树上掉落下来的是一片叶子，那问题显然复杂多了，要综合考虑空气阻力等其他自然外力。我们现在面临的问题，大多是叶子的问题，所以个人的思考和判断能力，才显得如此重要。”

许多研究显示，能够同时处理多种资讯的能力，是一种女性特质，而像雷射光一样聚焦，则是男性的特性。心理学家早已发现女性的大脑和男性有所不同，女性比较会去搜集身边事务的细节资讯，然后把资讯整合成更全面性的观点。人类学家海伦·费雪（Helen Fisher）把这种特质称为“网状思考”（Web Thinking），并且把网状思考与男性较明显的线性思考做比较。新的研究更认为，女性的大脑能力和母性相关的荷尔蒙数量变化有关系，扮演母亲角色和照顾幼儿的行为，可能真的会提升大脑功能。一项在美国维吉尼亚州两所大学所做的老鼠实验显示，在怀孕和哺乳中的母鼠，学习走迷宫的速度会变得更快，行为举止也比控制组的老鼠更大胆、好奇。后续研究显示，因为荷尔蒙变化产生的新神经架构和通路，以及因此成长的学习和记忆能力是长期的，能够持续到相当于人类年龄80岁的高龄。


视觉资讯（Visual Information）


研究指出，当视觉画面和内容不符，或是多种资讯同时出现，竞逐我们处理资讯的能力时，视觉资讯通常会比较占优势。人类在观察所见事物相似和相异之处的同时，也会赋予意义，例如不同色彩用来区分不同的物件，不同大小则暗示了物件跟自己的距离远近。视觉资讯能够呈现的内容，可以分为3个层次：1．知觉层次（perceptual），例如颜色、花纹、形状等。2．语意层次（semantic），可以用语言形容的抽象事物、角色或场景。3．情感层次（emotion），感动、情绪以及联想、美感等，可以激发想象力。有些人善于运用视觉资讯来思考，把自己看见的事物，组成视觉资讯记忆库，再把各种资讯元素串联起来，组织成自己对事物的理解。这种能力能够让人在看似不同的事物或观念之间，找出关系，因此产生独创的想法和发现。科学家发现，自闭症患者在记忆字母时，是靠字母的形状，自闭症患者往往具有很高的艺术天分，或许这就是原因。



5分钟摘要





英文



构想图是画在一张纸上、色彩丰富的视觉图像，这些图像呈现了一项构想、议题或问题，利用视觉掌握住各种资讯之间的关联，充分利用大脑的左右半球。

人类大脑处理图像资讯的效能，其实优于处理文字资讯。然而即使如此，大部分的沟通仍然是线性的，而不是图像的。转换资讯，把资讯汇整成构想图，就可以把资讯联结起来，帮助自己从各项相关资讯中理出头绪。

研究显示，人类对不同来源资讯的记忆程度分别是：


	听觉获得的资讯，可以记住10%

	阅读获得的资讯，可以记住20%

	视觉与动手获得的资讯，可以记住80%



这表示，把资讯汇整成构想图，就可以让自己记住的资讯多更多，因为构想图结合了“视觉”和“动手”两种活动。构想图这种方法，可以让我们灵活组织各种资讯，运用这种方法，可以加强记忆力，也可以更透彻理解资讯。

构想图最大的优点是，可以释放大脑的能力，让大脑用更有效率的新方式去思考、观察和理解。构想图可以让我们的思考不受长篇累牍的阻挡，让个人和团队都可以用新的方式构思创意。

完善的构想图能够发挥下列功能：


	打破线性思考的习惯

	运用视觉呈现各项构想的关联

	进行规划时有具体步骤可以依循

	促进团队成员同步学习

	提升团队生产力

	节省时间，加强记忆力

	单刀直入，直指核心

	充分运用逻辑联想能力

	全面运用感知能力

	破除僵局，向前迈进

	全面性思考

	促成新的联想

	激荡脑力，激发创意





MAIN IDEA





中文



Idea maps are visual and colorful representations of an idea, an issue or a problem on a single piece of paper. They capture all the various relationships visually, allowing both hemispheres of the brain to be engaged.

The human brain is actually better at processing information when it is presented visually rather than textually. Despite this, however, most communication is linear rather than visual. By converting the information that is received into an idea map, you create relationships that will help clarify the information contained.

Studies have show people remember:


	10% what they hear

	20% what they read

	80% what they see and do



This means that by taking information and using the idea map format, you can significantly improve the amount you retain, because idea maps combine seeing and doing activities. Idea maps are a way to actively structure information. By so doing, you increase your recall and understanding of the information.

The key advantage of an idea map is that it frees the brain to think, see and understand in new and better ways. Idea maps break the blinders that come with long multi-paged documents. They allow individuals and teams to think creatively in new ways.

A good idea map:


	Will break the tradition of linear thinking

	Captures relationships between ideas visually

	Provides a tangible way for people to plan

	Helps everyone learn at the same pace

	Increases group productivity

	Saves time and improves recall

	Cuts through generalities and deals with specifics

	Uses the logic of association to good effect

	Engages the full range of cortical skills

	Eliminates gridlock and moves things forward

	Is a comprehensive way to think

	Allows new mental associations to emerge

	Facilitates brainstorming and creative thinking





1　界定目的清楚的目的　可以导致有效的结果　
英文



主要观念

在开始绘制构想图之前，要先界定清楚自己希望达成的目的。这项目的会决定并且影响自己最后的做法，以及能够达成的结果。

支持概念

检查以往习惯

构想图是一种思考工具，可以让我们有条理地整理出自己的想法。只要善加运用，完善的构想图就可以厘清思绪，让自己的思考更有条理。有效的构想图可以激发创意，还可以开发心智，发挥自己之前从未运用的心智能力。

要能充分运用构想图，首先必须弄清楚自己喜欢用什么方法，把想法整理成书面的形式。看看自己过去记下的笔记，再问自己下列几个重要的问题：


	在笔记中记下的资讯，自己记住了多少？

	自己整理想法的方式是喜欢有脉络、有条理，还是偏好天马行空，把各种彼此不太相关的构想整理在一起？

	自己在记笔记的时候，喜不喜欢运用各种颜色标记？

	自己是不是喜欢在笔记里运用图像？

	自己过去在记笔记的时候，是不是记下太多资料，弄得自己混淆不清？如果不要记得那么详细，让笔记更简明易懂，会不会比较好？

	从自己的笔记，能不能看出丰沛的想象力和创意？

	自己对上次记下的笔记满不满意，还是觉得自己必须加强记笔记的技巧？



在绘制构想图之前，先停下来在心中想清楚，自己记笔记或绘制构想图，希望达成的目的是什么。这样做就可以确定，自己确实能够满足特定需求，不是在追求模糊不清的目标。



1　Define Your Goals Clear Goals Lead to Effective Results　
中文



Main Idea

Before you start developing your idea map, define specifically what you want to accomplish in advance. This purpose will shape and influence everything you ultimately do and achieve.

Supporting Ideas

Examine Past Habits

Idea maps are tools that help you organize your thoughts in a structured way. When used well, a good idea map will clarify your thinking and help you get better organized. An effective idea map will spark your creativity and help you access areas of your mind that you would otherwise never use.

To get the most out of an idea map, you first need to understand how you prefer to put your thoughts onto paper. Look at some notes you have taken in the past and ask yourself a few key questions:


	How well do I remember information that I have reduced to notes?

	Do I like my thoughts to be aligned and well structured, or do I prefer an explosion of different ideas with just a few logical links?

	Do I like to use multiple colors in my notes?

	Do I prefer to embed images into my notes?

	When I have taken notes in the past, have I included so much material I get confused? Would it be better to include less detail for more clarity?

	Do my notes show a lot of imagination and creativity?

	Was I pleased with the outcome the last time I took notes, or do I need to enhance my skills in this area?



Before you develop any idea map, pause first and clarify in your mind what you want to accomplish by taking notes or by developing an idea map. By doing this, you can then work to ensure that you actually fill a specific need rather than meet some vague objective.



2　自由联想　顺着大脑思考模式，想法就会油然而生　
英文



主要观念

构想图运用视觉把各项构想联结起来，这样可以产生联想，让一项构想自然导向另一项构想。这种联想最好多多益善，因为新构想都是这样产生的。

支持概念

2种联想方式

构想图之所以功能强大，是因为运用了联想的思考方式。简单来说，就是一项构想会引发另一项构想，以此类推。构想图的运作逻辑，就在于联想。

实际上，构想与构想连接的方式，通常可分为两种类型：

■直线型联想

这种类型是说，一项构想引发另一个字词，然后这个字词再引发第二个字词，以此类推。这一连串的字词，每个字词都会跟前一个字词有关连，至于前后联结的逻辑就是个人自己认定的。

[image: no207-14-1C]


■放射型联想

这种类型是说，一项原始构想引发几个不同的想法，每个想法都是彼此独立的。接下来，这些不同的想法就会循着直线型模式引发相关构想，或是循着放射型模式引发构想。

[image: no207-14-2C]




2　Free Association Understand Where Your Brain Goes, Your Thoughts Will Automatically Follow　
中文



Main Idea

Idea maps create visual links between ideas. That allows associate thinking to occur, where one idea leads naturally to another. This is something worth encouraging because this is how new ideas emerge.

Supporting Ideas

Two Types of Associative Thinking

Idea maps are powerful because they use associative thinking. In simple terms, this means one idea leads to another and so on. The logic of an idea map lies in these associations.

In practice, associations between ideas tend to be of two general types:

■Flow of ideas

This occurs when an idea leads to another word, which then leads to a different word again and so forth. Each word in the string associates to the previous word by some kind of logic that makes sense to you.

[image: no207-13-1E]


■Bloom of ideas

This occurs when one initial idea leads to a number of different thoughts, each of which is standalone. Those different thoughts, in turn, can then lead to a flow of related ideas or a bloom of different thoughts.

[image: no207-13-2E]




3　独一无二　要知道，两个人针对同一主题画出的构想图，不会是一样的　
英文



主要观念

绘制构想图没有所谓“正确”或是“错误”的方法，最终目的是要想出自己觉得合理的构想。即使主题相同，每个人的构想图也都会是独一无二的。

支持概念

呈现思考架构

■让创意不断涌现

由于构想图是运用自己心里的联想画出来的，所以自己针对某项主题画的构想图，看起来会和其他人针对相同主题汇整的构想图完全不同。这样很好，因为这样可以让创意不断涌现。

■多层次架构

当我们在构想图里加进更多详细资讯的同时，可以开始把下一层的想法和构想联结起来。当我们逐渐往外层推演的时候，又可以在构想图中加进愈来愈多详细的资讯。最后，构想图就会形成思考的架构，可以按照这个架构整理想法，排列这些想法的顺序，即使想法是随意冒出来的，还是可以运用这个架构。



3　Everyone Is Unique Be Aware That Two Individuals' Idea Maps on the Same Topic Will Look Different　
中文



Main Idea

There is no "right" or "wrong" way to draw an idea map. The aim is to come up with something that makes sense to you. Everyone's idea map will be unique, even if on the same subject.

Supporting Ideas

Giving Form to Your Thoughts

■Creating a flow of innovative ideas

Due to the fact that your idea map will take advantage of the mental associations you have, your idea map of a topic will look entirely different from the idea map someone else may put together on the same subject. This is good, because it allows creativity to flourish.

■Multiple layers

As you add more detail to your idea map, you can start making associations and linkages at the next layer of thoughts and ideas. As you move gradually outwards, more and more detail can be added to your idea map. Eventually, your idea map will provide a structure around which you can organize and sequence your ideas. This is true even when your ideas have been generated in random order.



4　捕捉构想　释放想象力，先尽可能捕捉构想，再整理排列　
英文



主要观念

在绘制新构想图的时候，只要一有什么构想，就要把构想记下来，可以之后再有效组合、整理，先专心抓住构想。

支持概念

3项捕捉原则

■不要有遗珠之憾

绘制构想图时有件十分重要的事，就是要尽量记下各种构想。在一开始时先记下所有构想，接下来可以再做筛选。这样做可以避免遗珠之憾，有些构想一开始看起来毫无价值，后来却发现这些构想非常重要。

■愈核心的资讯愈重要

构想图运用了“辐射层级”的结构，简单来说就是，以最重要的构想为核心，次要构想置于外面一层，以此类推，最枝节的资讯则会围绕在页面的边缘。

可以把构想图想成像洋葱一样，都是一层一层的。最重要的资讯位在中心，主要构想外围，环绕一层又一层构想。层级离中心愈远，资讯的重要性就愈低。

■预留空白栏位给突发的奇想

绘制构想图时，在每个支线上留下空白栏位，会是不错的做法。这样大脑就会意识到，日后如果想出新构想，就可以在这些栏位填入更多资讯。这样也可以标出来，有哪些自己一时想不起来的资讯，在日后想起来的时候要补上。留下空白栏位，告诉自己可以日后再填入资讯，就可以提醒自己的潜意识，让潜意识知道必须回想这些资讯。自己的心智会非常喜欢这种挑战，也会寻找这些资讯来回应挑战。



4　Capturing Ideas When Creating an Idea Map, Capture Ideas First and Create Order Later　
中文



Main Idea

When ideas come to you while creating a new idea map, write them down. You can structure them and organize them later on quite effectively. Concentrate on capturing those ideas first.

Supporting Ideas

The 3 Rules of Capturing Ideas

■Avoid the error of omission

In developing an idea map, it's important to get as many ideas as possible down in writing. Write everything down initially, and then you can be more selective later on. By doing this, you avoid leaving something out that appears inconsequential at first but later turns out to be highly significant.

■The more important the idea, the closer to the center

Idea maps use a "radiant hierarchy" structure. In simple terms, that means that the most important idea is in the center, the next most important ideas are in the next layer outwards and so on. The smallest details will be found around the edges of the page.

Think of an idea map as being like an onion—it has layers. The most important details are at the center, and this main idea is surrounded by successive layers of ideas. The further the layer is from the center, the less important it is.

■Leave empty spaces for sudden thoughts

It's a good idea when creating an idea map to leave blank lines on every branch. That signals to your brain that you can add more detail later as other ideas come to mind. It also can mark a place where you need to recall some piece of information that you just can't put your finger on at the moment. By leaving a space and telling yourself you can fill this in later, you signal to your subconscious mind that it needs to recall that piece of information. This is a challenge your mind will love and respond to by finding that piece of information.



5　设定起点　开始绘制构想图时，一定要把主题放在页面中央　
英文



主要观念

我们的右脑非常乐见我们把所有构想，在一个页面上呈现出来。把主要构想或是原始构想放在页面中央，当作发想的起点。

支持概念

开始构图

■利用具有个人特色的俏皮元素

绘制构想图时，要把核心图像或是文字和图像的结合放在页面中央，接下来就可以在这个核心图像的周围，填上自己的构想。利用各种自己喜欢的元素，像是图像、色彩、小图或是图示等，让这个核心图像具有个人特色，效果会很不错。如果可以把核心图像弄得很俏皮，就可以让自己更深刻记住这个核心图像。

■构图顺序


	在一张白纸的中央写下核心构想。

	只要一想到跟这个主题有关的想法，就沿着核心图像画上支线。



沿着核心图像拉出的支线可以随意排列，不必担心哪条支线该画在哪个位置。为了留下足够的空间，以便日后可以加进更多想法，可以试着把不同的支线，分别画在核心构想四周的几个方位：


	第1个大约画在7点钟方向

	第2个大约画在1点钟方向

	第3个大约画在11点钟方向

	第4个大约画在5点钟方向

	第5个大约画在9点钟方向

	第6个大约画在3点钟方向
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5　Establishing a Starting Point Always Start Your Idea Map with Your Topic or Theme at the Center of the Page　
中文



Main Idea

The right side of the brain will love the fact that you have everything on one piece of paper. Put the main or starting idea in the center of the page as your starting point.

Supporting Ideas

Begin Your Drawing

■Personalize with fun elements

When creating an idea map, put the central image or word-image combination at the center of the page. You can then surround this central image with your ideas. It's a good idea to personalize this central image with anything you like—images, color, small drawings or icons, etc. If you can make this central image humorous, that will enhance your ability to remember it in the future.

■Drawing sequence


	Write in your central idea at the center of a blank piece of paper.

	As thoughts come to mind about your topic, add in some branch-es around the central image.



The branches that extend from the central image are in random order, so don't fuss over where they are placed. To leave enough room for more thoughts to be added in the future, try putting your various branches in these positions around your main idea:


	The first at about 7 o'clock

	The second at about 1 o'clock

	The third at about 11 o'clock

	The fourth at about 5 o'clock

	The fifth at about 9 o'clock

	The sixth at about 3 o'clock
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6　整理构图　加入相关关键字、主要支线与简单图示，整理自己的想法　
英文



主要观念

在所有记下来的构想之中，选出关键字词列为主要支线，再加入一些简单的图示形成有用的心像。上述种种做法可以让构想图效果更好。

支持概念

3大技巧

想要绘制出有实用价值的构想图，必须熟悉以下3项技巧：

■选出关键词

也就是跟核心构想直接相关的想法或字词。关键字词让思考有架构可以依循，让想法有条有理，而且理想上可以唤起记忆，帮助自己回想与主题相关的不同层面资讯。透过各种联想，关键字词就会浮现。

■挑选构想图的主要支线

也就是5到7个关键字词，每个字词代表与主题相关的各项议题。每个主支线都应该要能自然引发其他与主题相关的层面，并且用子支线、线条和箭头来表示这些层面。只要认真思考主题，主要支线通常就会自然浮现。自己认为合理的主题，大概会有5个到7个。

■加入简单图示等图像

因为这些图形可以加强自己的记忆，让自己对构想图中的资讯更有兴趣。这些小图示可以让构想图更有个人特色，并且让构想图确切符合自己的思考模式。

构想图范例#1

[image: no207-26C]


构想图范例 #2-1
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构想图范例 #2-2
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构想图范例 #2-3
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6　Organizing Your Map Add in Key Words, Main Branches and Simple Icons That Will Organize Your Thoughts　
中文



Main Idea

With all your ideas written down, select your key words, which will serve as main branches. Add simple icons that will create some helpful mental imagery. All of this enhances usefulness.

Supporting Ideas

Three Key Skills

To create a worthwhile idea map, there are three skills you need to master:

■Select key words

A thought or a word that directly relates to your central idea. Key words provide a framework around which your thoughts will be organized, and ideally should jog your memory and help you recall different aspects of the topic. Key words will come to the surface through the various mental associations you make.

■Choose your idea map main branches

The five to seven key words that are different subject areas within the main topic. Each main branch should lead naturally to other aspects of that topic that will come to be shown as subbranches, lines and arrows. Main branches will generally come naturally to the surface when you think about the topic. There will be between five or seven topics that will make sense to you.

■Add simple icons or other images

Because these drawings will enhance your recall and increase your interest in the information contained in your idea map. These little icons personalize your idea map and make it specific to the way you think.

Sample Idea Map#1
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Sample Idea Map #2-1
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Sample Idea Map #2-2
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Sample Idea Map #2-3
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7　精简原则　运用“以少做多”的方法——关键字词可以引发的想法，多过一句话　
英文



主要观念

在画构想图的时候，使用单一字词可以引发的想法，比用一句话引发的想法还多。要善用这个观念，整合关键字词一定要精简。

支持概念

9点建议

在绘制构想图的时候，要尽量让各种构想浮现出来。如果能够使用几个关键字词，不用又臭又长的句子，比较可能让构想浮现。

以下提出几项建议：


	一行放一个字词——这样才会有比较多空间，朝各种不同方向发展。

	不要直式书写——这样太难阅读。避免在6点钟方向和12点钟方向画支线。

	不要在主要构想周围画框——因为这样会浪费太多空间。

	要选择有诱导力的主题当分支——记住，列为主要支线的主题，应该要能让自己想出最多构想，所以有时必须判断，哪些主题该列为主要支线，哪些又该列为子支线。

	资讯愈周延愈好——尽可能在构想图中纳入各种必要资讯，才能达成既定目标。

	不求快——如果没办法即时绘出新的构想图，不要感到挫折，这项技巧是必须慢慢培养的。只要持续练习，就会随着时间逐渐进步。

	不求一次就完美——不要想在第一次就画出完美的构想图，反而应该做好心理准备，在画出真正满意的构想图之前，可能要重新开始好几次。

	以一页纸完成最适当——如果一张纸空间不足，在第1页放上写着“第2页”的图示，然后接着展开第2页。

	自由挥洒——不要误以为一定要先写完一整个支线，才能开始写下一个支线，想到哪里就写到哪里。可以先写好所有主要支线，也可以写完整个支线再写其他支线，只要自己觉得好就可以了。





7　The "Less Is More" Rule Use the Less Is More Approach—One Key Word Can Generate More Thoughts than a Phrase　
中文



Main Idea

When drawing an idea map, using a single word can generate more thoughts than when you use a phrase. Take advantage of this. Be brief and concise as you integrate key words.

Supporting Ideas

Nine Suggestions

When you create an idea map, you want as many options as possible to come to the surface. This is more likely to happen if you use a few key words rather than long and detailed phrases.

Some suggestions:


	Use one word per line—so as to allow more freedom to explore different directions.

	Don't write vertically—it's just too hard to read. Avoid the 6 o'clock and 12 o'clock branch positions.

	Don't draw a box around your main idea—because that wastes too much space.

	Choose inspiring topics for branches—remember, your main branches should be those topics that generate the most ideas for you—so sometimes you will have to make a judgment call on which should be main branches and which should be subordinate.

	The more detail the better—include as much detail on your idea map as is needed for you to achieve your objective.

	Take things slow—don't get frustrated if you can't create a new idea map on the fly in real time—that's a skill you'll need to develop gradually. Just keep at it and you'll get better with the passage of time.

	Perfection won't come on the first try—don't look for perfection on your first draft, be prepared to start over a few times before you end up with something you really like.

	One page is best—but if you run out of paper, put a "Page 2" icon on your first page and start your second from there.

	Run with your instincts—don't think you have to write up one entire branch before moving on to the next. Go with where your mind takes you. Get all your main branches in place first or do the opposite. Whatever works for you.





8　观摩学习　参考其他人绘制的构想图，找出自己可以加进构想图的构想　
英文



主要观念

学习画构想图的最好办法，可能就是参考其他人画的范例。尽量复制自己喜欢的构想，其他一概不管，这可是创意活动。

支持概念

网络资源

参考其他人绘制构想图的方式，可以让理论与实务联结起来。详细分析他人的范例，可以让自己发现更多可能性，激发自己的创意。

想要参考网络上的理想构想图范例，可以到下列几个网站：


	www.IdeaMappingSuccess.com

	www.mindjet.com/us/download/map_library/

	www.nova-mind.com/Gallery/



另外还有一些构想图绘图软件的供应商，包含：


	Mindjet（www.mindjet.com）

	3D Topicscape（www.topicscape.com）

	MindGenius（www.mindgenius.com）

	Nelements（www.nelements.net）

	Novamind（www.nova-mind.com）



几乎所有软件供应商都会提供自家软件的试用版，可以下载软件试用，再决定要不要购买。


关键思维


“多练！虽然这还是一项新的技巧，不过练习获得的进步应该还是会让你有高度的成就感。学习绘制构想图，真的是一种经验累积的过程。每个人绘制构想图的技巧都会进步，只是进步速度不同罢了。有些人会运用构想图思考复杂的议题，有些人运用的目的则比较简单。记住，评量成功的标准不在于图像美不美观，而是要找到、学习以及使用这项工具，引领自己运用新的思考模式。我评量自己成就的标准是，这项工具对你的帮助有多大。我希望，运用构想图可以让你的人生和工作更有效率、更有创意、更值得纪念、更有趣、更有条理、更有想象力，同时充满可能性！”


洁美·纳斯特





8　Learning from Others Get Ideas on Idea Maps by Studying Maps Put Together by Others　
中文



Main Idea

Probably the best way to learn how to draw an idea map is by studying examples others have drawn. Feel free to copy what you like and ignore everything else. This is a creative activity.

Supporting Ideas

Online Resource

Seeing how other people have created idea maps will serve as a bridge between theory and practice. Analyzing examples in detail will open your eyes to possibilities and spark your own creativity.

To see some great examples of idea maps online, go to:


	www.IdeaMappingSuccess.com

	www.mindjet.com/us/download/map_library/

	www.nova-mind.com/Gallery/



There are also a number of idea mapping software providers, including:


	Mindjet(www.mindjet.com)

	3D Topicscape(www.topicscape.com)

	MindGenius(www.mindgenius.com)

	Nelements(www.nelements.net)

	Novamind(www.nova-mind.com)



Nearly all of these software providers have trial versions of their soft-ware available so you can download the software and try it before you decide whether or not to buy.


Key Thoughts

"Practice! Although this is still a new skill, you should feel a great sense of accomplishment in seeing such progress. It truly is a process. Each person is going to grow their idea-mapping skills at different speeds. Some will use this tool for complex issues while others will use it for more simple purposes. Remember, the measure of success isn't the beauty of the map. The measure of success is in finding, learning, and using a tool that will lead you to new ways of thinking. I measure my personal success by the degree to which this tool helps you. I hope the use of idea mapping will make your life and work more productive, creative, memorable, fun, organized, imaginative, and filled with possibilities!"

Jamie Nast





9　绘图软件　尝试运用软件绘制构想图　
英文



主要观念

使用电脑软件画构想图，不用手画，有利也有弊。最好要亲自尝试看看，使用电脑软件的效果如何。

支持概念

优点与缺点

使用软件绘制构想图，有下列几项好处：

√修改比较容易——也比较方便修改出更完整的构想图。如果用手画，要大幅修改变就必须从头来过。

√有现成的图库——可以从有现有的图库里选用图示和图像，不必自己去学该怎么画这些图。

√方便联结——可以把构想图联结到简报软件、专案管理软件、试算表、电子邮件套件，或是文书处理软件上。自己想要整合进构想图的资料可能非常多，这可以帮助自己管理大量资料。

√整齐美观——如果要在简报中用到构想图，电脑制作的构想图会比较美观。

使用软件绘制构想图，会有下列几项缺点：

×对记忆帮助不大——用手绘图比利用电脑容易记忆构想图的内容，也能呈现出个人联想的过程，有助于加强记忆。

×限制创意空间——使用电脑绘图，总是没有像用笔和纸绘图那样，有无限的创意空间。

×容易本末倒置——常常会顾着在电脑上选择恰到好处的颜色等选项，忘记自己绘制构想图的原意。最后会让自己变成完美主义者，真正该做的事却没做。

×无法节省时间——在学习使用套装软件的时候，一定会出现学习曲线的状况，自己不一定有那么多时间可以用来学习使用软件。就算学会使用套装软件，每一次绘制构想图的时间，仍然会比手画的时间更长。

总之，不论是要使用软件或是用手画，完全看个人决定。有些人坚持使用软件，有些人则完全不会想用那种方式绘制构想图。



9　Graphics Software Try Using Software to Develop Your Idea Maps　
中文



Main Idea

Using computer software to draw your idea maps rather than doing it by hand has advantages and disadvantages. You're encouraged to try it out for yourself and see how it works.

Supporting Ideas

Advantages and Disadvantages

The advantages of using software for developing your idea maps are:

√It's easier to do revisions—and create better versions of an idea map. If you're doing it by hand, you have to start all over to make a major revision.

√With exiting image galleries—you can insert icons and graphics from a library of available images rather than having to learn how to draw them yourself.

√Convenient linking—you can link your idea map to presentation software, to project management software, to spreadsheets, to email packages or to word processing software. This helps you manage large volumes of data that you may want to integrate into your idea map.

√A crisp clean look—computer generated idea maps generally look better when used in presentations.

The disadvantages of using software are:

×Not helpful for recall—hand drawn maps are more helpful than computers for memorizing content, and contain personal associations that enhance recall.

×Limits creative possibilities—working on a piece of paper.

×Easy to confuse priorities—it becomes so easy to get caught up in selecting just the right color and other options on the computer you lose sight of what the idea map is all about. You end up becoming a perfectionist rather than getting out and doing what you need to do.

×Not a time-saving option—there is always a learning curve involved in familiarizing yourself with how to use any software package. You may or may not have the time to invest. Even if you do become proficient with the software, each map will still take longer to create than a hand-drawn map.

In all, whether to use software or do it by hand is a judgement call only you can make. Some people swear by the software, others wouldn't dream of developing an idea map that way.



10　熟能生巧　要有耐心。记住，绘制构想图的技巧，要靠学习才能熟练　
英文



主要观念

构想图法的基础很快就可以学会，但是要像记笔记一样，自然运用构想图法的技巧，就确实要花点时间了。要有耐心，让技巧随时间逐渐成熟。

支持概念

追求进步的方法

起初几次尝试运用构想图法的过程，会让人觉得既陌生又不自然，这是很正常的。无论是谁，只要想要做些简单的事，例如增进高尔夫球技巧等，都会遇到这种情况。要有耐心，还要持之以恒。试着多绘制几幅构想图，画得愈多，就会觉得愈自在。

要持续提升自己绘制构想图的技巧，可以尝试下列点子：


	发觉自己的偏好——弄清楚自己偏好的绘制方法，愈了解自己的偏好，绘制构想图的速度就会愈快。

	强迫自己尝试不同做法——试着绘制各种类型的构想图，每次绘制新构想图都要尽量挑战自己，强迫自己去尝试新的做法。不要只试着一再重复绘制同一类型的构想图，尝试画的类型愈多，绘制构想图的技巧就会愈扎实。

	练功的基本原则——在练就扎实的基本技巧之前，不要想即时画出构想图。即使练就了扎实的基本工，也要记住下列重点，才能成功地即时画出构想图，重点分别是：
	绘制构想图的目的要很清楚

	按部就班，先从简单的构想图开始画起

	可以的话，先画出可能的主要支线

	要求自己要随着时间逐渐进步

	利用待办事项等资讯来构想

	练习不能懈怠

	可以的话，试着和别人合作








	比较前后期作品——把早期的构想图收藏起来，日后再回头看这些图。你会发现，随着时间自己的技巧进步了，也逐渐学会简便的方法，能够直接切入问题核心，这样的进步可以大幅增强绘制构想图的能力，画出有实用价值的构想图。



就像其他技巧一样，要更懂得绘制构想图，就必须不断努力。



10　Practice Makes Perfect Be patient. Remember Developing Idea Maps Is a Skill That Must Be Mastered　
中文



Main Idea

The basics of idea mapping can be learned quickly. What takes time is to make using these skills as natural as note taking. Be patient and allow time for these skills to develop.

Supporting Ideas

Methods for Moving Forward

The first few times you attempt to use idea mapping, the process itself will feel strange and unnatural. That's to be expected. The same thing happens whenever anyone attempts to do something as simple as trying to improve their golfing skills. Be patient and persistent. The more idea maps you try to develop, the greater your comfort level will become.

To keep increasing your skills, try these ideas:


	Find your personal preferences—take note of your own personal preferences. As you get to know these better, you will get quicker at developing idea maps.

	Make yourself try new methods—try working on a wide variety of idea maps. Each new assignment should stretch you and force you to try new things. Don't just try to keep developing the same idea map over and over. The more types of maps you attempt to draw, the more your idea mapping skills will become solidified.

	Basic training principles—leave real-time idea mapping until you have a solid grounding in the basic skills. Even then, keep in mind the keys to successful real-time idea mapping:
	Have a clear purpose for developing an idea map

	Start small and do simple idea maps first

	If possible, pre-draw your likely main branches

	Challenge yourself to become better over time

	Use agendas and other information to anticipate

	Never stop practicing

	Try to collaborate with others if feasible








	Compare new and old maps—keep some of your early idea maps somewhere and look at them later on. You will find that your skills improve with time. You'll learn some shortcuts and ways to get right to the heart of the matter over time that will significantly enhance your ability to develop worthwhile idea maps.



As with any skill, to become better at developing idea maps, you need to keep working at it.



11　团队构想图　要绘制团队构想图，必须选定单一特定主题　
英文



主要观念

要绘制团队构想图，必须先从一项简单明了的主题开始。要让所有团队成员充分合作，这是唯一的方法。你会很惊讶地发现，不同的人对同一项构想的看法，竟然截然不同。

支持概念

集思广益

绘制团队构想图可能非常有趣，也可能让人伤透脑筋。要让所有团队成员共同参与并且贡献一己之力，合作构思一项构想，会是一大挑战，因为必须要管理各种成员的性格和不同的观点。然而只要能够成功管理，就可以有效利用众人的脑力。

要让团队成功运用构想图法，应该做到下列几件事：


	先各自练习——先教导大家构想图法的基本原则，可能会是很有帮助。在尝试绘制团队构想图之前，先让成员在几项各自负责的专案中，练习运用构想图法的技巧。

	整合意见前先各自绘制构想图——可以的话，让所有成员在参加团队会议之前，先自行绘制自己的构想图，这样可以让他们在构思时不受任何干扰。或者也可以在介绍完主题之后，留时间让每位成员自己进行构思。然后可以让每个团队成员向团队进行简报，说明自己的构想图，借此促成对话和讨论。

	让所有成员都能锁定目标——跟团队共同讨论眼前的议题，说明这项议题的重要性，同时设定出所有成员都能接受的执行目标。提供相关背景资讯，让成员能够进入状况。

	鼓励成员提出创意想法——先让每位成员针对主题，各自绘制构想图。

	广纳各种构想——让成员可以尽情发挥创意。

	制止任何创意杀手——不要让任何人否决其他人的构想，鼓励所有成员全心投入。





11　Team Idea Maps When Developing a Team Idea Map, Clearly Identify a Single Specific Topic　
中文



Main Idea

To develop a team idea map, start with a single, simple and specific topic. This is the only way you can get everyone to collaborate effectively. It's amazing how different people view the same idea in different ways.

Supporting Ideas

Pooling Ideas

Developing a team idea map can be exhilarating and nerve-racking. Getting everyone to become involved and contributing towards a common idea map can be a challenge because you have to manage so many personalities and different perspectives. When you can pull it off, however, a great deal of brainpower can be applied productively. To make team idea mapping work:


	First let everyone practice on their own—it may be helpful to teach people the basic principles of idea mapping in advance. Let them practice using this technique on a few of their own projects before attempting to develop a team idea map.

	Before integrating ideas, let everyone create individual maps—if at all possible, have each participant develop their own idea map in private before they come to the team session. That will allow them to think without interference. Alternatively, you might allow time after introducing the topic for each person to work by themselves. You can then have each team member present their idea map to the group as a way to stimulate conversation and discussion.

	Get everyone on target—share the issue at hand with the team, explain why it is important and set a purpose for the exercise that everyone will buy into. Provide some context for participation.

	Encourage creative thinking—by allowing each person to develop their own individual idea map around that topic first.

	Create a large pool of ideas to work with—let people think without limitations.

	Kill any idea-killers—don't let anyone shoot down the ideas of other people. Encourage everyone to participate in full.





12　有效运用　要每位成员先绘制自己的构想图，作为绘制团队构想图的起步　
英文



主要观念

要开始绘制团队构想图，最好的方法就是，先让所有成员针对这项主题，绘制自己的构想图。然后就可以把个别成员的构想图，整合成共同的成果。

支持概念

沟通与决策的工具

只要集合了好几个构想图，接下来就要开始建立共同的成果，把个别构想图中发现的最佳构想，全都整合在一起。要做到这一点，可以按照下列步骤：


	小组构想图——把整个团队分成每组3到4人的小组。接着要各个小组运用个别组员的构想图，整合成小组的构想图。

	团队构想图——结合各个小组构想图中最杰出的构想。这样得来的资讯，会远多于实际可用的资讯。

	决定策略——从团队构想图里的各项构想中，挑选出几项可行的做法，这些做法要能创造最佳的效果。另外还要找出速效的策略，这些策略要能立刻带来好处。

	分配责任与工作——成员必须采行的步骤，以及各项步骤的期限。透过这份工作表，明定每位成员的工作以及责任归属。

	评量绩效——定出召开检讨会议的时间和日期，评量成员工作执行的程度，以及团队完成目标的进度。保留团队构想图作为检讨的依据，视情况更新构想图，赋予成员新的工作，并且订出下次检讨会议的时间和日期。



以这种方式运用团队的构想图，构想图就可以变成沟通工具。这项工具可以清楚订出有哪些工作必须完成，又该分别由哪些成员负责；可以清楚呈现组织各个不同单位该怎么合作，还可以减少重复说明，也就是不必老是重复说同样的内容。构想图可以让所有成员的观点一致，光是这样就已经满有用了。

范例构想图#3

[image: no207-50C]




12　Exercising Team Idea Maps Start a Team Mapping Project by Having Each Person Develop Their Own Idea Map First　
中文



Main Idea

The best way to start a team mapping process is to get everyone to develop their own individual idea map on the topic. You then consolidate those individual idea maps into a combined effort.

Supporting Ideas

Communication And Decision-Making Tools

Once you have a handful (or more) of idea maps, you then want to start developing a combined effort that integrates the best thinking found in those individual idea maps. To achieve this:


	Group idea maps—split the large group up into teams with 3 to 4 people in each team. Have each team then put together an idea map that incorporates their individual idea maps.

	Make a group consolidated idea map—which combines the best ideas from each team's own idea maps. This will have loads more information than you will actually be able to use.

	Decide on strategies—select the possible actions that will generate the best results from all of the options on the group idea map. Look also for quick strategies that will generate immediate benefits.

	Allocate responsibilities and tasks—the steps people need to take and their respective deadlines. Make specific assignments from this action list and assign responsibilities.

	Evaluate results—set a time and date for a review session, to evaluate how well people have followed through on their assignments and overall progress towards objectives. Keep the team idea map and use it in your review process. Update as required, set new assignments and a time and date for the next review session.



When used in this manner, team idea maps act as communication tools. They create clarity regarding what needs to be done and who is responsible. They articulate how the different parts of the organization will work together. They also reduce verbal redundancy—the need to go over the same material again and again. Idea maps get everyone on the same wavelength, which in and of itself is pretty useful.

Sample Idea Map#3

[image: no207-49E]
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In business, there are all kinds of goals—short-term, long-term, precise, ambiguous, easily understood or
open to personal interpretation. Some goals are easily accomplished, while others are almost impossible

to attain.

The best goals to set are SMART goals— Specific, Measurable, Achievable, Relevant, Time-oriented

© Goals must be clear and unambiguous

* Goals must specify what, when and how much
« Goals must include start and end points

* Goals must avoid vague language

= Ask: “What does success look like?”

+ Establish concrete metrics for measuring progress
© Celebrate the achievement of milestones

» Measuring generates passion and exhilaration
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+ Ask: “How do you know what’s achievable?”
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* You then figure out ways to make them happen
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« Thomas Edison’s experiences

+ Example— The Apollo Project

* Personal experience—New York Project

« “What gets measured gets done”— Edward Deming
« Personal experience— Launch of Mark 3

» Story of six sigma project

* Activity— How high can you reach?

+ Handout— Different goal metrics
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* Nike motto: “Just do it!”

« Example— The Google story
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Whenever you set goals in the future, make sure they are SMART.





OEBPS/Image00016.jpg
HATRSIERAEE SehaBEH3
SmAsx

— SRR
WERGEREE e
- 1 =l 3 > - 3 =:
— 5 TEERER TR
el L A r A AT
— —  EEEREES
REREFAFE | RATORERE 1 s
FEEEERRSE  ——  ERXSERRS / L pEmesm
I | 3 L mEmEAR
ST
FRTIS L RERRARSRR
| BREFHOTS
TR Ll
b N\ —  EEMEERER
BEA_H  ATEE N

memERRarR || eRf
HUSNBEETE RER I mESEEE
xR
L i
—  BETTeseES

ARER I, AR

EFHGRENEL EemmeEty | ETRE
\ AR
MYRE MR EEEX | NRRSG | S5 I wmEms

mE T OIE T x T OmRE T ORE
— RERE





OEBPS/Image00014.jpg
Outline for
presentation
on effective
goal setting
techniques,
ideas and
strategies

Introduction >

Y
Key Concept —>»

Y
S Specific >

Y

M Measurable >

In business, there are all kinds of goals— short-term,
long-term, precise, ambiguous, easily understood or

open to personal interpretation. Some goals are easi-
ly accomplished, while others are almost impossible

to attain.

The best goals to set are SMART goals— Specific,
Measurable, Achievable, Relevant, Time-oriented

» Goals must be clear and unambiguous
« Goals must specify what, when and how much

» Goals must include start and end points

» Goals must avoid vague language

 Ask: “What does success look like?”

« Establish concrete metrics for measuring progress

» Celebrate the achievement of milestones

+ Measuring generates passion and exhilaration





OEBPS/Image00010.jpg
ARIEEF, SBESMARNER, G, K
ik > . B, B, —BTRNEEATERENET.
- BLBRFEIUESHTRE, BEULFATEEA

5.
came - BEANEE, MAEGS “SMART' EI,
B mem. wE. Th. AEY, LREERE.
BRI, st
N EROARISERS, W, ME SR
S >
ERAN, oy 32 EFAR A
s BIFABARSRILS
g = PASEY e
EHea BT R S RO
S
B HBRHART?
Y RIS, WM
Mo mwE >
PR RO

SRR AR





OEBPS/Image00011.jpg
EEAL,
PEANR
EEbE
5. WA5
E3

Xt

M ELEE

BEX

T BdiEegH

ERWEEE, SESMARNER, 27UEMH. KI, HBR. 8
—BETARRZEMERNER, SLERTLRSHTMN, BLEN/VFRTREAMN.

RWNER, BZEMS “SMART” R, a2k, miTe. 77, 88Y,

LR A F2EAH

Biru s, Hst
%mmtmam& BfiE, mEEmBR

E&rbﬁ@ﬁ@ﬁﬁléﬁ
Bl SRR

B8 “HIWEHART? "

~RERIRIER, R

RBUAR BRI
R LUMR A

51 g vis LIDN=Eza ()]

WIFERIE FR ISR R
g;ﬂ” “EHABERIE, HABREAILUARN

ERESANEEN R
ERER A= E

- BiRAR S AR —EIQ Ak

BERETRERSMEEH R
FREIRBARE BN, RiIRERYE

ClaE. ‘AR "

BIERE, BIRAR2TIR
BAEABRESE—R
FREEER

* BRI E A=

BRRIZ E e AR
. AR RIAZI B RERL? 7

- BERETERTER

BEIRIAERE
AR IR

SHERY Eah

- BpeREn

“BIFRA S ER. | — W

- DAZK—IHERIMARKS

AR SRS
E—LEE?

-
- “DEHEESELAT, RN, MR

BoAAE, REENN. " —=7 - 8k

HB—RETATHIZRE1380
PARK—FEFE

BAl—ERAEARNRE T
LUR - SRS ERRIER

CTEMOS: “Justdoit! ”

SBAI—GoogleRIiER
Hi—RE IS VHSHIBetak i

* TER—IEABEED SIS NAE BT

HI—AHUN, FIREEE
ZH—XipE

‘BIRRAHBRNSE" —XERRABHTE

s AAZR—HRE

SRl—EREE
HI—RIFATHEASR

RRABGERT, —EELLERFE “SMART” BRI





OEBPS/Image00008.jpg
* TR TR MBS BB
< WHRIR

2 —  EKEAS
©
el _ B E AR HEXEFRTIRT - LERER
e WAFE)
ey B =
- Bt o
< BB —
wEEL ‘ =
e LI B BRE KA RENER —  S2Hb
MERIE e
L N / - At
SRR auen
SRS e
wnsEsEy  — PR T TN P
wRGsEE 1 — mgg%?%a&@kﬁu BBAABNFREE -
o a—— BIERERE
m WETR
SXEEF R
- — tEusgE
REAABERIEERR ARSI TRARE
ARRGE -
/ \ - ERONEHE
MBS, 3 el
EMATISERE  BATRERLT L memx

XS ERBR  REEFNREARIEE
it





OEBPS/Image00009.jpg
ERAN, BEERIREER
HIRIS . WSS

— ek — XEER

S Bl — M AFE —— A "y —>R aeea —

T  HfEEEEH — e





OEBPS/Image00006.jpg





OEBPS/Image00007.jpg





OEBPS/Image00004.jpg
Idea Word | —— Word 2 —— Word 3





OEBPS/Image00005.jpg





OEBPS/Image00012.jpg
* Full financial projections Sample Idea Map #1
* Sales targets

* Product plan _ st
© Marketing plan __ Detail what will need to Describe the cosmetics | e
& 2;1:‘5_ ac“‘]"‘“’-s go into our Business Plan marketplace

. ing plan L -

© Funding plan Commetios
= Exit strategy

* Industry overview

Past performance . « Top 5 competitors

Set benchmark criteria for Outline the results of our C:rffe"f trends
measuring future progress market research Threats
/ \ © Customer base
Future performance Develop a / * Demographics
strategic © Competitive moves
business plan * Future challenges
: for my beauty . .
Review beauty trends — and cosmetics __ Hair coloring
D
Review sales channels | Describe our present sales Sornany, Describe our company’s
/ - and marketing challenges product range
New Existing Organic skincare
products
Develop a marketing

plan for beauty and — — Calculate financials

cosmetic products . — f Detail
Outline our existing operations etail our —|—  Project P&L
and company history financial plan
/ {— Project cash-flows
Use material from  Add in detail about iisealeseroh
previous our current plant

presentations and  and its anticipated —SepelEduiementy

company brochures  expansion plans





OEBPS/Image00013.jpg
Outline for presentation on effective goal

setting techniques, ideas and strategies aiadicion Key Concept

S Specific ——> M Measurable—> A Achievable —> R  Relevant —>

T Time Oriented —>  Conclusion





OEBPS/Image00003.jpg
=51

Fia4 ———— W — FE2

193

=

FE1l — — —

FE4 — wE —— FP2 <
| |
| 133
|
|

A





OEBPS/Image00001.jpg
Kigefaie 558

05 PSS RTRA S ST

WA &

Idea Mapping
How to Access Your Hideen Brain Power,Learn Faster
Remember More, and Achieve Success in Business

m BERMRE, RICF . R FHRMSH KA.
%«mam M,

X TR AR — AR B AR AL,

%3], REMGIREA, BT, &, WKk






OEBPS/Image00002.jpg
a8 FiE1 —— FH2 —— FiF3






