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Don’t Give up Finding Your Passion不要放弃寻找你的激情





Pretty much anytime I got a chance to do something cool, I tried to grab for it.

只要有机会去做那些很酷的事，我将会毫不犹豫地去争取。





I am glad to be here today, Hell, I am glad to be anywhere today.



President Cohon asked me to come and give the charge to the graduates. I assure you, it's nothing compared to the charge you have just given me.

And the great thing about this university unlike almost all the other ones I know of is that nobody gets in your way when you try to do it. And that's just fantastic.

I love this place and I love all of the people and I am very grateful to Jerry Cohon and everyone else for all the kindness that has shown me.

Last August I was told that in all likelihood I had three to six months left to live. I am on month nine now. Somebody said to me, in light of those numbers, wow, so you are really beating the Grim Reaper. And what I said without even thinking about is that we don't beat the Reaper by living longer. We beat the Reaper by living well, and living fully.

For the Reaper will come for all of us, the question is what do we do between the time we are born and the time he shows up.

Because he shows up it is too late to do all the things that you’re always gonna kind of “get round to”. So I think the only advice I can give you on how to live your life well is, first off, remember, it’s a cliche, but love cliche, “it is not the things we do in life that we regret on our deathbed, it is the things we do not”.

Because I assure you I’ve done a lot of stupid things and none of them bother me. All the mistakes, all the dopy things and all the times I was embarrassed they don’t matter. What matter is that, I can kind of look back and say, “pretty much anytime I got a chance to do something cool, I tried to grab for it.” And that’s where my solace come from.

The second thing I would add to that, and I didn’t coordinate on the subject of this word but I think it’s the right word that comes up, is passion. And you will need to find your passion. Many of you have already done it, many of you will later, many of you will take till your 30s or 40s. But don’t give up on finding it. Alright? Because then all you're doing is waiting for the Reaper. Find your passion and follow it.

And if there’s anything I have learned in my life, you will not find passion in things. And you will not find that passion in money. Because the more things and the more money you have, the more you will just look around and use that as the metric, and there will always be someone with more.

So your passion must come from the things that fuel you from the inside. And honors and awards are nice things but only to be the extent that they regard the real respect from your peers. And to be thought well of by other people that you think even more highly of is a tremendous honor that I’ve been granted.

Find you passion and in my experience, no matter what you do at work or what you do in official settings, that passion would be grounded in people. And it will be grounded in the relationships you have with people, and what they think of you, when your time comes. And if you can gain the respect of those around you, and the passion and true love, and I’ve said this before, but I waited till 39 to get married because I had to wait that long to find someone where her happiness was more important than mine. And if nothing else I hope that all of you can find that kind of passion and that kind of love in your life.

Thank you!

很高兴今天能够来到这里。天哪，今天不论在哪里我都很高兴。

柯汉校长邀请我来给毕业生做些鼓励。我向诸位保证，你们刚刚给我的鼓励更多。

这所学校胜过其他学校的地方在于，当你尝试实现梦想时，没有人会阻拦你。这太美妙了！

我无比热爱这所学校，也爱这里的所有人。我十分感激柯汉校长和我的同事，感谢他们给我的温暖。

去年8月，我被告知很可能只能再活三到六个月了。可现在已是第九个月了。当我说完前面的那些数字后，有些人对我说：天哪，你真的战神了冷酷的死神。而我毫不犹疑地回答他：仅靠多活几天是不能战胜死神的。战胜死神最好的方式是活得好，活得充实。

人终会有一死，关键是从出生的那一刻起到死神降临的这一段时间内，我们都做了什么。

当死神降临时，想要做些我们一直想做而没时间去做的事，却已为时晚矣。因此，关于如何才能活得好，我给大家的唯一建议是，马上去做，请千万牢记，虽说这是老生常谈，但我喜欢老生常谈，“临终时我们不会后悔做过某些事，而是后悔没有去做某些事。”

坦率地说，我也曾做过很多蠢事，但它们中没有一件令我烦恼。所有那些犯过的错，做过的蠢事，还有令我尴尬的时刻，其实它们都不重要。真正重要的是，当我回首往事时，我会说：“只要有机会去做那些很酷的事，我将会毫不犹豫地去争取。”这才让我足堪告慰。

第二件我想说的事就是，我并没有规划用这个字眼，但我想这个字眼很合适，那就是“热情”二字。你们必须要找到自己的热情所在。你们当中有些人已经找到了，许多人将来也会找到，也许很多人要到三四十岁时才找得到。但千万不要放弃寻找你的热情。好吗？因为你若放弃了，那你所能做的就只是等待死亡而已。去寻找你的热情所在，并追随它的脚步！

如果说我这一生中学到了什么的话，那就是你不可能在物质中找到热情，你不会在金钱中找到热情。因为你拥有的财富越多，你就越有可能用它去衡量你周围的世界，然而总是有人比你更富有。

因此，热情必须来自于能从内心激发你的东西。荣誉和奖赏是好事，但仅限于出于同行们真心的尊敬。或是像我一样能够被自己所尊敬的人认同，这才是最大的荣幸。

去寻找你的热情吧。在我看来，无论你从事什么样的工作，处在怎样的环境当中，激情都是和人有关的。热情基于人与人之间的关系，基于当你离开人世时，人们对你的看法。如果你能赢得身边人的尊敬，正如我之前所说的你有热情和真爱。我等到39岁才结婚，是因为我必须等这么久才能找到一位我视其幸福比我的幸福更重要的人。抛开其他一切不谈，我祝在座的各位，此生都能够找到那样的热情和真爱。

谢谢！





延伸阅读＞＞＞



兰迪•波许（1960—2008），卡内基•梅隆大学的计算机科学、人机交互及设计教授。2007 年,身患胰腺癌、生命还剩几个月的兰迪教授做了一场风靡全美、题为“真正实现你的童年梦想”的讲座，感动、鼓舞了无数的美国青年。与前者不同,在此篇演讲中，兰迪教授给出了更加朴实的人生建议。本文是他在母校卡内基·梅隆大学毕业典礼上的最后演讲。







institution [ˌɪnstɪˈtju:ʃn] n.机构; 惯例，制度，规定，建立;



likelihood [ˈlaɪklihʊd] n.可能，可能性;

stupid ['stju:pɪd] adj.愚蠢的; 迟钝的; 乏味的;昏迷不醒的; n.傻子，笨蛋;




























Hopes not Dying, Keep on Fighting希望不死，永存斗志





Failure may be a part of your college lives and careers, and that how you respond to any pitfalls will define them.

失败也许是大学生活和职业生涯的一部分，未来取决于你们如何面对困难和错误。





Serving as your First Lady is an honor and a privilege…but back when we first came together four years ago, I still had some concerns about this journey we’d begun.

While I believed deeply in my husband’s vision for this country…and I was certain he would make an extraordinary President…like any mother, I was worried about what it would mean for our girls if he got that chance.

How would we keep them grounded under the glare of the national spotlight?

And the truth is, I loved the life we had built for our girls…I deeply loved the man I had built that life with…and I didn’t want that to change if he became President.

I loved Barack just the way he was.

You see, even though back then Barack was Senator and a presidential candidate…to me, he was still the guy who’d picked me up for our dates in a car that was so rusted out, I could actually see the pavement going by through a hole in the passenger side door…he was the guy whose proudest possession was a coffee table he’d found in a dumpster, and whose only pair of decent shoes was half a size too small.

But when Barack started telling me about his family that’s when I knew I had found a kindred spirit, someone whose values and upbringing were so much like mine.

Barack was raised by a single mother who struggled to pay the bills, and by grandparents who stepped in when she needed help.

Barack’s grandmother started out as a secretary at a community bank…and she moved quickly up the ranks…but like so many women, she hit a glass ceiling.

And for years, men no more qualified than she was men she had actually trained were promoted up the ladder ahead of her, earning more and more money while Barack’s family continued to scrape by.

But day after day, she kept on waking up at dawn to catch the bus…arriving at work before anyone else…giving her best without complaint or regret.

And she would often tell Barack, “So long as you kids do well, Bar, that’s all that really matters.”

Like so many American families, our families weren’t asking for much.

They didn’t begrudge anyone else’s success or care that others had much more than they did…in fact, they admired it.

They simply believed in that fundamental American promise that, even if you don’t start out with much, if you work hard and do what you’re supposed to do, then you should be able to build a decent life for yourself and an even better life for your kids and grandkids.

That’s how they raised us…that’s what we learned from their example.

We learned about dignity and decency that how hard you work matters more than how much you make…that helping others means more than just getting ahead yourself.

We learned about honesty and integrity that the truth matters…that you don’t take shortcuts or play by your own set of rules…and success doesn’t count unless you earn it fair and square.

We learned about gratitude and humility that so many people had a hand in our success, from the teachers who inspired us to the janitors who kept our school clean…and we were taught to value everyone’s contribution and treat everyone with respect.

Those are the values Barack and I and so many of you are trying to pass on to our own children.

That’s who we are.

And I didn’t think it was possible, but today, I love my husband even more than I did four years ago…even more than I did 23 years ago, when we first met.

I love that he’s never forgotten how he started.

I love that we can trust Barack to do what he says he’s going to do, even when it’s hard especially when it’s hard.

I love that for Barack, there is no such thing as “us” and “them” he doesn’t care whether you’re a Democrat, a Republican, or none of the above…he knows that we all love our country…and he’s always ready to listen to good ideas…he’s always looking for the very best in everyone he meets.

And I love that even in the toughest moments, when we’re all sweating it when we’re worried that the bill won’t pass, and it seems like all is lost Barack never lets himself get distracted by the chatter and the noise.

Just like his grandmother, he just keeps getting up and moving forward…with patience and wisdom, and courage and grace.

And he reminds me that we are playing a long game here…and that change is hard, and change is slow, and it never happens all at once.

But eventually we get there, we always do.

We get there because of folks like my Dad…folks like Barack’s grandmother…men and women who said to themselves, “I may not have a chance to fulfill my dreams, but maybe my children will…maybe my grandchildren will.”

So many of us stand here tonight because of their sacrifice, and longing, and steadfast love…because time and again, they swallowed their fears and doubts and did what was hard.

And if our parents and grandparents could toil and struggle for us…if they could raise beams of steel to the sky, send a man to the moon, and connect the world with the touch of a button…then surely we can keep on sacrificing and building for our own kids and grandkids.

And if so many brave men and women could wear our country’s uniform and sacrifice their lives for our most fundamental rights…then surely we can do our part as citizens of this great democracy to exercise those rights…surely, we can get to the polls and make our voices heard on Election Day.

If farmers and blacksmiths could win independence from an empire…if immigrants could leave behind everything they knew for a better life on our shores…if women could be dragged to jail for seeking the vote…if a generation could defeat a depression, and define greatness for all time…if a young preacher could lift us to the mountaintop with his righteous dream…and if proud Americans can be who they are and boldly stand at the altar with who they love…then surely, surely we can give everyone in this country a fair chance at that great American Dream.

Because in the end, more than anything else, that is the story of this country the story of unwavering hope grounded in unyielding struggle.

That is what has made my story, and Barack’s story, and so many other American stories possible.

Because today, I know from experience that if I truly want to leave a better world for my daughters, and all our sons and daughters…if we want to give all our children a foundation for their dreams and opportunities worthy of their promise…if we want to give them that sense of limitless possibility that belief that here in America, there is always something better out there if you’re willing to work for it.

Thank you, God bless you, and God bless America.

  成为诸位的第一夫人，是我的荣耀和幸运……但当我们四年前首次聚在一起的时候，我仍对我们即将展开的旅程心怀疑虑。

对我丈夫心中的祖国愿景，我满怀信心……对他将成为一位出色的总统，我也深信不疑……但是就像所有的母亲一样，我也曾担心如果他当选，这对我们的女儿们意味着什么。

身处万众瞩目的聚光灯下，我们要如何让她们保持脚踏实地？

说实话，我爱我们为女儿们所创造的生活……我深爱和我一起创造这生活的男人……而且我不愿意让这一切因为他当了总统而发生变化。

我爱的就是贝拉克原来的样子。

你们瞧，即便当时贝拉克已经是一名参议员兼总统候选人了……对我而言，他仍是那个开着辆锈迹斑斑的破车来接我去约会的男子，我几乎都能透过乘客这侧车门上的破洞看到飞逝而过的路面……他仍是那个把一张从垃圾箱里翻出来的咖啡桌当作自己最了不起的财产的男子，那个仅有的一双体面的鞋子比自己的脚还小了半号的男子。

然而，当贝拉克开始向我讲述他的家庭时——就在那一刻，我明白我遇到了一个志同道合的灵魂。他的价值观和成长经历与我惊人地相似。

贝拉克成长在一个单亲家庭里，他的母亲依靠努力工作来维持家庭生活，在她实在无力支持的时候，祖父母也会伸出援手。

贝拉克的祖母最初在社区银行当秘书……她升职很快……但就和其他许多女性一样，她的升职最终还是受到了性别限制。

数年间，那些不如她有能力的男性员工——事实上，还是她亲手培训的男性员工——都被提升到了比她高的职位，挣的钱越来越多，而与此同时，贝拉克一家只能勉强度日。

但一天又一天，她仍然早起去赶公车……比其他任何人都早到公司……她总是做到最好，从不抱怨，从不懊悔。

而且，她常常这样告诉贝拉克：“只要你的孩子过得好，巴，其他什么都不重要。”

就和许许多多美国家庭一样，我们俩的家庭都知足常乐。

他们并不嫉妒其他人的成功，也不在意其他人是否比他们拥有更多……事实上，他们为此心存感激。

他们怀着最基本的美国希望，即，哪怕你出身贫寒，只要你努力工作，做好本职，那么你就能让自己过上体面的生活，而你的子女和他们的孩子也会过得越来越好。

他们就是这样把我们养育成人……并且成为了我们的学习榜样。

我们学会了做自尊正派的人——努力工作远比挣钱多少重要……帮助别人比自己争先更有意义。我们学会了做诚实守信的人——要讲究真相……不能妄图走捷径或耍小伎俩……以及公平争取来的成功才算数。

我们学会了感激和谦卑——我们的成功依靠许多人的帮助，从启迪我们的老师到保持学校整洁的校工……我们学会珍惜每个人的贡献，并以尊重待人。

这些是贝拉克和我，以及在场的众多人士——都试图传递给子女的价值观。

我们就是这样的人。

我曾以为我不能爱他更多，然而今天，我比四年前更爱我的丈夫了……甚至比23年前我们初见的时候更爱。

我爱他从未忘记自己奋斗的开端。

我爱他值得信任，言行一致，哪怕面临的困难重重——或者说，特别是在困难重重的时刻。

我爱他不在主观上划分敌我——他才不在意你是民主党人，共和党人，或是别的什么党派……他知道我们都爱我们的国家……而他总是乐意聆听好的建议……他总是乐意在遇见的每个人身上发现优点。

我爱他即使在最艰难的时候，当我们都焦虑不安的时候——当我们担心法案不被通过，而看上去已经全局皆输了的时候——贝拉克从不让自己被非议和噪音干扰。

就像他的祖母一样，他只是坚持起床，继续前进……带着耐心和智慧，以及勇气和风度。

他也提醒我，我们在打一场漫长的比赛……改变是艰难的，是缓慢的，它不会一夜来临。

但最终，我们会获得胜利，我们一向如此。

我们的胜利，来源于像我父亲那样的人们……像贝拉克的祖母那样的人们……那些对自己说：“我也许没有机会实现梦想，但也许我的孩子们会有……也许我的孙子孙女们会有……”的男人和女人们。

在场这么多人今天站在这里，是因为牺牲、渴望，以及坚定的爱……因为一次又一次，他们咽下自己的恐惧和疑虑，去战胜困难。

如果我们的父母和祖父母能为我们艰苦奋斗……如果他们能树立起高耸入云的钢筋大厦，能将人类送上月球，还能轻轻一触按键就连接整个世界……那么，我们当然能继续忘我牺牲，为我们的子女和孙辈建设世界。

如果这么多勇敢的男人和女人能穿上祖国的军装，为我们最基本的权利献出生命……那么，我们作为这个伟大民主国家的公民，当然也能承担我们的责任，来实践这些权利……我们当然能够在选举日拿起选票，发出自己的声音。

如果农民和铁匠们能从一个帝国手中赢得独立……如果移民能放弃他们所熟知的一切，登上我们的海岸，来寻求更好的生活……如果女性们会为争取选举的权利锒铛入狱……如果一代人可以战胜经济衰退，赋予伟大一个永垂不朽的定义……如果一位年轻的牧师能用他正义的理想将我们引导至山顶……而且如果骄傲的美国人敢于做真正的自己，与自己的所爱之人一起站到神的面前……那么我们当然能够为此国度中的每一个人都提供一个实现伟大的美国梦的公平机会。

因为归根结底，最重要的是，这就是这个国家的历史故事——为了植根于毫不退缩的斗争中的毫不动摇的梦想。

这也是造就了我的故事，贝拉克的故事，以及其他众多美国人的故事的来源。

今天，我所说的一切，不仅是出于第一夫人的立场，也不仅是出于一个妻子的立场。

最终，你们会发现，我最重要的头衔仍然是“老妈总司令”。

我的女儿们仍是我的心头肉，我世界的中心。

但是今天，我四年前关于我和贝拉克是否在为女儿们做最正确的事情的疑虑已经烟消云散。

因为今天，我的经历告诉我，如果我真的想要为自己的女儿们，以及我们所有人的儿子和女儿们留下一个更好的世界……如果我们想要给予我们所有的孩子们实现梦想的基础和与他们的潜力相称的机遇……如果我们想要让他们感觉到无限的可能性——相信在这里，在美国，只要你愿意为之努力，就一定会比现在更好。

感谢大家，上帝保佑你们，上帝保佑美国。





延伸阅读＞＞＞



米歇尔•奥巴马，1964年1月17日生于美国芝加哥，曾就读普林斯顿大学及哈佛大学法学院，是一名律师。1992年米歇尔与奥巴马结婚，是第一位非洲裔总统夫人。2012年9月4日，米歇尔•奥巴马为丈夫奥巴马的总统竞选助阵，在民主党全国代表大会上发表了这篇演讲，获得如潮好评。2012年11月6日，奥巴马击败对手，成功连任。







inspire [ɪn'spaɪə(r)] vt.鼓舞; 激励; 赋予灵感; 启迪; vi.吸，吸入;

First Lady n. 第一夫人

honor ['ɒnə(r)] n.尊敬; 敬意; 荣誉; 光荣; vt.尊敬，给以荣誉;

privilege ['prɪvəlɪdʒ] n.特权;权益; 免责特权; 特殊荣幸;

            vt.给……特权，特免;




















Keep Your Dream 为梦想执着





Keep your dreams. No matter what, keep your dreams. Don’t give up on them, even when you are temporarily defeated or denied. Keep your dreams.

坚持你们的梦想。无论如何，坚持你们的梦想。不要放弃，即便遭遇打击和挫折。坚持你们的梦想。





Today I want to talk to you a little bit about the dreams.



I started way back as a weightlifter. I always liked the idea of lifting weights and being a bodybuilder. From the first moment when I gripped a barbell and held it around the bar and lifted the steel up over my head, I felt this exhilaration, and I knew then that this is something that I’m going to do; that I was in love with that, and this is going to be something that I’m going to do. I’m going to pursue the sport of weightlifting and bodybuilding.

Now, I remember the first real workout that I had. Eight miles away from my home village in Austria there was a gymnasium, and I rode to that gymnasium with a bicycle. And there I trained for half an hour, because they said that after half an hour you should stop because otherwise your body will get really sore. But after half an hour I looked at my body, and nothing had happened. So I said, “I’d better work out for another half hour.” So I lifted some more. My strength didn’t improve, I didn’t see the muscles pop out or anything like that, so I trained for another half an hour. And then after another half hour I trained another half hour, and all together I trained two and a half hours.

My parents, of course, I have to tell you, didn’t understand my dreams at all. They were always wondering, they said, “What is he doing? When are you going to get a job, a real job? When are you going to make money?” And all of those questions I got. And they said, “I hope we didn’t raise a bum, someone that doesn’t make money and just wants to live in a gymnasium and think about their bodies.” Well, I endured all of this negative thinking, and the more negative the thinking got, and the more negative the questions got, the stronger and the more positive I became, the stronger I became inside.

So of course some of your families maybe think the same way, and this is why I’m mentioning that. Some of your families maybe don’t believe in your dreams. But let me tell you something, my young friends. Keep your dreams. No matter what, keep your dreams. Don’t give up on them, even when you are temporarily defeated or denied. Keep your dreams.

I remember the first time I went to the United States and I was competing in a competition, the World Championships in Bodybuilding. I lost. I came in second, and I was devastated. I was crushed. I felt like a loser, a major loser, let me tell you. I cried, as a matter of fact, because I felt like I disappointed my friends and I disappointed myself. But the next day I got my act together, I shifted gears, and I said, “I’m going to learn from that lesson. I’m going to stay here in America. I’m not going to go back to Europe. I’m going to stay in America and I’m going to train with the American champions, I’m going to train the American way. I’m going to eat the American food; I’m going to train with the American machines and the principles. And a year later, in America, I became the World Champion in Bodybuilding. So I think this is a very, very important lesson.

And from then on, I continued. My career took off, and everything that I wanted to do I accomplished. First it was to become a champion in bodybuilding. Later on I became a movie star, to do all the great movies, the Conan movies and the Terminator movies and all this. Then I became the governor of the great state of California, of the sixth largest economy in the world. All of this happened because of my dreams, even though other people told me that those dreams were bogus and they were crazy, but I held onto my dreams.

So always it just carried me on, those dreams. So bodybuilding gave me the confidence, movies gave me the money, and public service and being a governor gave me a purpose larger than myself. And that is the brief story of my dreams and a brief story of my early life, and how my dreams made me successful.

And I think what I’m trying to say to you is that each and every one of you can make a difference. So as you study and as you become smarter, and as you become richer, think about that, that there are millions of people that need your help. Now, you maybe ask yourself the question, what can I do? Well, let me tell you. Even though you maybe have no money or anything, you can go out and help a child that has not yet learned yet how to read. You maybe can go out and help a person that is physically handicapped, to lift them up and to take them outside so they can see the world. There are so many different things that you can do. You maybe can take a person that is mentally disabled, to take them to a soccer game. There are all kinds of things that the individual can do to reach out and to help.

Thank you.

今天，我想与你们聊聊梦想。

一开始我是个举重运动员。我一直喜欢举重和健美。当我第一次抓起杠铃，稳稳握住，并高举过头顶，我就一直享受这份愉悦，我知道这就是我要做的事情。

我老家在澳大利亚，离我们村庄8英里（1英里=1.609344公里）远的地方有一座体育馆，我骑车过去。在那里训练了半个小时，因为他们说半小时后你要停下来休息，否则身体会酸痛。但是半小时后我看着自己的身体，什么事也没有。我说：“我还是再练半小时吧。”所以我举了更多。我的力量没有增强，我没有发现肌肉隆起，或者类似的事情。于是我又练了半小时，之后又是半小时，再之后又是半小时，共计两个半小时。

当然，我必须告诉你们，我的父母起初完全无法理解我的梦想。他们总是困惑，他们说：“你在干什么？你打算什么时候找一份工作，一份真正的工作？你打算什么时候挣钱？”

之所以说这些是因为我觉得你们中有一部分人的家人可能会有同样的想法。他们可能不相信你们的梦想。但是让我告诉你们，我年轻的朋友们，坚持你们的梦想。无论如何，坚持你们的梦想。不要放弃，即便遭遇打击和挫折。坚持你们的梦想。

我记得我第一次去美国，去参加世界健美锦标赛，我输了。我只得了第二名，我崩溃了。我感觉像是个失败者，彻头彻尾的失败者。而且，我还哭了，因为我觉得我辜负了我的朋友们，还有我自己。但是第二天，我就重整旗鼓，对自己说：“我要吸取这个教训。我要留在美国。我不回欧洲了。我要留在美国，和那些冠军一起训练，以美国的方式训练。我要吃美国的食物，使用美国的运动器械和原理。”一年以后，在美国，我成为了世界健美冠军。所以，我觉得这是很重要的一课。

从那时起，我一步一个脚印。我的职业生涯开始腾飞，所有我想做的事都如愿以偿。先是成为了世界健美冠军，后来变成了电影明星，出演的都是伟大的影片，《蛮王柯南》系列和《终结者》系列，还有其他的。之后，我成为了加利福尼亚州的州长。这一切的发生都是因为我的梦想，即使其他人告诉我那些梦想不切实际，太过疯狂，我依然坚持不懈。

那些梦想一直是我前行的动力。健美给了我信心，电影给了我金钱，为人民服务和州长的工作给了我比实现自我更大的目标。以上就是我的梦想，我的早年生活，还有我的梦想如何帮助我取得成功。

我想告诉你们的是，你们每一个人都具有这种力量。所以，当你们的学识不断丰富，当你们变得更聪明、更富有，请想一想，有数百万人需要你们的帮助。现在，你们可以问自己一个问题，我能做什么？让我告诉你们。即便你们可能没有钱，甚至一无所有，你们依然可以走出去，教一个孩子学会阅读。你们可以走出去帮助残疾人，抱起他们，走到户外，让他们看看外面的世界。你们可以做太多不同的事情。你们可以带智障人士去看一场足球赛。一个人可以通过做各种各样的事，来伸出援手，帮助他人。

谢谢大家！





延伸阅读＞＞＞



阿诺德•施瓦辛格，1947年生于奥地利，是美国好莱坞男演员、健美运动员、美国加州前州长、政治家，拥有美国和奥地利双重国籍。1967年20岁时获得了“环球健美及奥林匹克先生”头衔。1970年进入影视圈，《终结者》塑造了他冷酷的银幕形象，之后接连拍摄多部动作片，成为超级动作巨星。2003年竞选加州州长获得成功，2011年1月3日卸任。卸任后重返大银幕，继续接拍电影。本文是2005年他在清华大学做的演讲。







workout [ˈwɜ:kaʊt] n.锻炼; 练习; 试验

gymnasium [dʒɪm'neɪzɪəm] n.健身房，体育馆

individual [ˌɪndɪˈvɪdʒuəl] adj.个人的; 独特的; 个别的; n.个人; 个体;




























The Audacity of Hope无畏的希望





I believe that as we stand on the crossroads of history, we can make the right choices, and meet the challenges that face us.

我相信当我们站在历史的十字路口时，我们能做出正确的抉择，并迎接我们面临的挑战。





My father was a foreign student, born and raised in a small village in Kenya. He grew up herding goats, went to school in a tin—roof shack. His father, my grandfather, was a cook, a domestic servant.

But my grandfather had larger dreams for his son. Through hard work and perseverance my father got a scholarship to study in a magical place: America, which stood as a beacon of freedom and opportunity to so many who had come before. While studying here, my father met my mother. She was born in a town on the other side of the world, in Kansas. Her father worked on oil rigs and farms through most of the Depression. The day after Pearl Harbor he signed up for duty, joined Patton's army and marched across Europe. Back home, my grandmother raised their baby and went to work on a bomber assembly line. After the war, they studied on the GI Bill, bought a house through FHA, and moved west in search of opportunity.

And they, too, had big dreams for their daughter, a common dream, born of two continents. My parents shared not only an improbable love; they shared an abiding faith in the possibilities of this nation. They would give me an African name, Barack, or “blessed,” believing that in a tolerant America your name is no barrier to success. They imagined me going to the best schools in the land, even though they weren’t rich, because in a generous America you don’t have to be rich to achieve your potential. They are both passed away now. Yet, I know that, on this night, they look down on me with pride.

I stand here today, grateful for the diversity of my heritage, aware that my parents’ dreams live on in my precious daughters. I stand here knowing that my story is part of the larger American story, that I owe a debt to all of those who came before me, and that, in no other country on earth, is my story even possible. Tonight, we gather to affirm the greatness of our nation, not because of the height of our skyscrapers, or the power of our military, or the size of our economy. Our pride is based on a very simple premise, summed up in a declaration made over two hundred years ago, “We hold these truths to he self—evident, that all men are created equal. That they are endowed by their Creator with certain inalienable rights. That among these are life, liberty and the pursuit of happiness.”

That is the true genius of America, a faith in the simple dreams of its people, the insistence on small miracles. That we can tuck in our children at night and know they are fed and clothed and safe from harm. That we can say what we think, write what we think, without hearing a sudden knock on the door. That we can have an idea and start our own business without paying a bribe or hiring somebody’s son. That we can participate in the political process without fear of retribution, and that our votes will he counted, or at least, most of the time.

This year, in this election, we are called to reaffirm our values and commitments, to hold them against a hard reality and see how we are measuring up, to the legacy of our forbearers, and the promise of future generations.

In the end, that is God’s greatest gift to us, the bedrock of this nation; the belief in things not seen; the belief that there are better days ahead. I believe we can give our middle class relief and provide working families with a road to opportunity. I believe we can provide jobs to the jobless, homes to the homeless, and reclaim young people in cities across America from violence and despair. I believe that as we stand on the crossroads of history, we can make the right choices, and meet the challenges that face us.





我的父亲是个外国留学生，在肯尼亚的一个小村庄出生并长大，他幼时牧羊，在铁皮顶做成的简陋小屋里上学。他的父亲，我的祖父，是个厨师，一个佣人。

但我祖父对他的儿子有更大的梦想。艰辛的努力和顽强的毅力使父亲拿到了到美国留学的奖学金。美国是一片神奇的国土，它对于许多未曾来过的人而言是自由和机会的象征。在留学期间，父亲遇到了母亲。她出生在世界另一端的堪萨斯的一个小镇上。她父亲在大萧条时期为了养家糊口，不是在石油钻塔下打工，就是在农场务农。珍珠港事件后他自愿入伍，进入巴顿的部队，曾在整个欧洲大陆辗转作战。在后方家中，外祖母养育着他们的孩子，并在一条轰炸机流水线上工作。战后，他们研究了《士兵福利法案》，通过联邦住宅管理局买了一套房子，并移居到西部寻找机会。

他们对他们的女儿也有很大的梦想。一个共通的梦想，在两个不同的大陆生发。我的父母不仅共享不可思议的爱恋，他们还共同坚守这个国家有巨大潜力的不渝信念。他们赐予我一个非洲名字——贝拉克，意为“受神福佑的”。他们相信，在宽容大度的美国，一个人的名字不是通向成功的障碍。尽管生活并不富裕，但他们想让我去这片土地最好的学校就读，因为在富足的美国，你即使不富裕也能发掘你的潜力。现在他们都过世了。不过我知道，在这个夜晚，他们满怀骄傲自天堂注视我。

今天我站在这里，为我独特的血统满怀感激，并知道我父母的愿望正在我的两个宝贝女儿身上延续。我站在这里，知道我的故事是更宏伟的美国故事的一部分，也知道我们不能忘却那些在我之前来到这里的人，更知道我的故事在这个世界的任何其他地方都不可能发生。今晚，我们欢聚一堂重申我们民族的荣耀，这个荣耀并不在于我们的摩天大楼有多高，也不在于我们的军备实力有多强，更不在于我们经济的规模有多大。我们的自豪感建立在一个相当简单的前提上，两百多年前它就在一个宣言中被这样概括：“我们坚持以下真理：众生平等。造物主赋予他们某些不可被剥夺的权利，它们包括：生命权、自由权和追求幸福的权利。”

这是美国真正的天才：坚信她的人民简单而纯朴的梦想，坚信小小的奇迹会发生。我们能在深夜给孩子掖好被子时确信他们衣食无忧且远离伤害。我们能想到什么就说什么，想到什么就写什么，而毋庸担心突然被政府找上门来。我们能生发一个想法后就去开创自己的生意，而无须行贿或雇佣某人的子女。我们能参与政治过程而不必担心被惩罚，并且，至少多数时候，我们的选票是有用的。

今年，在这次选举中，我们要重申我们的价值观和责任，秉持它们去对抗艰难时局，并留心我们怎样才能继承先辈的遗产，实现对子孙的承诺。

其实，希望是上帝赐予我们最好的礼物，是这个民族的基石，是坚信不曾见到的前景，是坚信明天会更好。我相信我们能为中产阶级提供帮助，为工薪阶层制造更多的机会；我相信我们能为失业者提供工作，让无家可归者有家，从暴力和绝望中挽救美国都市里的年轻人。我相信当我们站在历史的十字路口时，我们能做出正确的抉择，并迎接我们面临的挑战。





延伸阅读＞＞＞



贝拉克•奥巴马，1961年出生，美国民主党政治家，第44任美国总统，为美国历史上第一位非洲裔总统。1991年，奥巴马以优等生荣誉从哈佛法学院毕业。2008年11月4日正式当选美国总统。2009年，获得诺贝尔委员会颁发的诺贝尔和平奖。2012年11月6日，在第57届美国总统大选中，成功连任。



这是奥巴马2004年6月27日在民主党会议上的演讲，也是奥巴马的成名演讲。这场演讲使奥巴马一炮而红，开始受到各界关注。





grandfather ['ɡrændfɑ:ðə(r)] n.（外）祖父; 始祖

potential [pəˈtenʃl] adj.潜在的；有能力的; n.潜力

reclaim [rɪ'kleɪm] vt.开拓，开垦; 感化; 取回; 沙化; n.改造，感化;




































Take Fear Head On 直面恐惧

The world you now inherit whether you’d like it or not.

这个你们即将接手的世界，无论你们是否愿意。





Today is your day. Please, do not turn off your electronic devices. Leave your iPhone, your iPad, your blackberries powered up, recording, photographing.



   Take this speech and set it to music and maybe insert some crazy kooky graphics. Star in that video yourself and post on the web and if it becomes a viral sensation you’ll be equal to any cat playing with a paper bag or any set of twin toddlers talking gibberish to each other, as popular as that cute girl that sings about Fridays.

Just one of the possibilities in our brave new world, the world you now inherit whether you’d like it or not. The jig is up.The clock has run out and the future with a capital ‘F’ now rests with all of you all because you went to Yale. You are now the anointed, the charge holders, the best and brightest. Each of you is a shining hope for our nation in the world. You are the new wizards who can finally make sense of all the delta vectors and square roots and divided-bys and the theorem that we call the human race. The generations before you came of age took on the job and now it’s your turn.

That sober look shows that just as world has gotten to be a better place after all, and has also grown a bit worse at the exact same rate. A one step up and one step back, sort of cosmic balance between forward progress and cultural retreat that puts mankind on the bell curve of existence. That shows a small segment in joy, ease and comfort while an equal portion struggle on with little hope in the fortunes of the remainder, either on the rise or on the wane in this confounding tide of so many damn things that we grow oblivious to the shifts in the quality of our lives.

Now some advantages particular to this age are not to be denied. Boredom seems to have been vanquished. There is always something to do, but hasn’t this translated into a perpetual distraction in our lives, in the bathroom, at the dinner table, in the back seat, at a wedding, at a graduation day? There’s always something to check, something to tweet, something to watch, something to download, something to share, something to buy, someone on a voice mail, something to yank at our attention span and it’s all in the palm of our hand for a small monthly service fee.

That same technology has allowed for a surplus of celebrities and that is nothing to cheer about. Anyone can enjoy the perks of notoriety now and the duration of fame has been lengthened from Andy Warhol’s brief 15 minutes to a good 15 months if you’re willing to do certain things on camera.

Cultivate in them the faith to carry on and they will do the rest. Your work begins, work that will not be always joyful to you, labor that may not always fulfill you and days that will seem like one damn thing after the other.

It’s true you will now work every day for the rest of your lives, that full—time job, your career as human beings and as Americans and as graduates of Yale is to stand on the fulcrum between fear and faith, fear at your back, faith in front of you.

Which way will you lean? Which way will you move? Move forward, ever forward and tweet out a picture of the results. It may make you famous.

Thank you and congratulations.





今天是你们的大日子，拜托千万不要关掉手中的电子装置。请把你们的iPhone、iPad和黑莓手机全都打开，请录音、拍照、传简讯。



帮你们找点事做，让朋友知道你们现在在哪里。好，然后——好，把这场演讲配上音乐，也许加上几张搞笑图片，让自己成为影片主角，放上网络。如果这部影片爆红，你就会像那只玩纸袋的猫，或用达达语对话的双胞胎兄弟，或唱“星期五”的可爱女孩儿一样受欢迎。

  这只是我们美好新世界当中的一个可能性，这个你们即将接手的世界，无论你们是否愿意。好日子已经结束，时机已到，我们的未来正等着戴着怪帽子的你们开创。这都是因为——你们是耶鲁毕业生。你们是被选定的一群，身兼重任；你们是最杰出、最聪明的人才；在座每个人都是美国和世界的希望之光。你们是新时代的天才，将在三角向量、方根、除法之后，赋予“人类”这个种族最终定义。你们长大成人之前，各个世代肩上背负的重担，现在轮到你们接手。欢迎共襄盛举。

  以客观角度来看，这个世界确实变得更好，但同时也变得更糟。前进一步，又倒退一步，仿佛宇宙在科技进步和文化倒退间达成平衡，使人类的进展呈钟形曲线。其中一小部分显示了进步带来的喜悦和安逸，但也显示了相同比例的困境。对于起伏不定的经济和种种混乱局势的不乐观，使我们逐渐忽略生活质量的变化。

这个时代也有其独特的优点，这是无法否认的，例如“无聊”似乎已被击溃。人们总是有事可忙，但这不代表总是心不在焉地度日无伤大雅。不论在厕所中、餐桌上、汽车后座、婚礼上，割礼上、毕业典礼上，总是有人检视讯息、在Twitter贴文、上网、下载、玩游戏、分享、购物、听语音留言，手中这些每个月仅需付少许服务费的装置占据了我们的注意力。

同样的科技也造成名人泛滥现象；这不是什么值得高兴的事。现在，任何人都能享受万众瞩目的滋味，而成名期间，从安迪•沃荷所说的短短15分钟延长到15个月，只要你愿意在镜头前做某些事。

你们即将毕业，未来的工作即将展开。并非所有工作都能让你乐在其中，付出的结果并非总是能尽如人意，你们或许会日复一日地饱受煎熬。

确实如此。从现在开始，你们终身都将背负着一份责任，这是你们的终身使命，是你们身为人类、美国人和耶鲁毕业生的职责，就是站在恐惧和信念的杠杆支点上。恐惧在你后方，信念在你前方。

你会往哪个方向倾斜？你会往哪个方向移动？请勇往直前，一路勇往直前，然后用Twitter大肆宣扬你努力的成果。

谢谢大家，恭喜各位。





延伸阅读＞＞＞



汤姆•汉克斯，1956年7月9日生于美国加州康科德，美国影视演员。1993年，《费城故事》一片使他获得奥斯卡最佳男主角奖。1994年《阿甘正传》使他又一次赢得了奥斯卡最佳男主角奖。2001年，获美国电影学院颁发的终身成就奖。作品有《阿甘正传》、《费城故事》、《西雅图不眠夜》、《荒岛余生》等。本文是汤姆•汉克斯在2011年5月于耶鲁大学第310届毕业典礼上发表的演讲。





compare [kəm'peə(r)] vt.& vi.比较，对照; n.比较

confound [kən'faʊnd] vt.使混淆，使混乱; 挫败; 诅咒;

surplus [ˈsə:pləs] adj.过剩的; 多余的; n.剩余额; 公积金; 顺差; 盈余;






























Come on, Girls 女孩儿们，努力吧





What would I do if I weren’t afraid? And then go do it.

如果我无所畏惧我会做什么? 然后义无反顾地去做吧。





Today is a day of celebration, a day to celebrate all the hard work that got you to this place where you can sit, kind of sweltering in that gown. Today is a day of thanks, a day to thank all the people that helped you get here, the people who nurtured you and taught you, who held your hand, who dried your tears. Today is a day of reflection.



As you leave Barnard today, you leave not just with an education, but you take your place amongst the fortunate. Some of you came here from families where education was expected and emphasized. Others of you had to overcome far more obstacles to get here, and today you become the very first member of your family to graduate from college. What an amazing accomplishment. But no matter where you started, as of today you are all privileged. You are privileged in the most important sense of the word, which is that you have almost boundless opportunity in front of you. So, the question is, what are you going to do with it? What will you do with this education you worked so hard to achieve? What in the world needs to change, and what part do you plan on playing in changing it?

Pulitzer Prize winners Sheryl WuDunn and Nicholas Kristof assert that the fundamental moral challenge for our century, it is oppression of girls and women around the world. Their book is a call to arms, to give women all over the world, women who are exactly like us except for the circumstances into which they were born, basic human rights.

Compared to these women, we are lucky. In America, as in the entire developed world, we are equal under the law. But the promise of equality is not equality. As we sit here looking at this magnificent blue—robed class, we have to admit something that’s sad but true: men run the world. Of 190 heads of two states, nine are women. Of all the parliaments around the world, 13% of those seats are held by women. Corporate America top jobs, 15% are women; numbers which have not moved at all in the past nine years. Nine years. Of full professors around the United States, only 24% are women.

So today, we turn to you. You are the promise for a more equal world. You are our hope. I truly believe that only when we get real equality in our governments, in our businesses, in our companies and our universities, will we start to solve this generation’s central moral problem, which is gender equality. We need women at all levels, including the top, to change the dynamic, reshape the conversation, to make sure women’s voices are heard and heeded, not overlooked and ignored.

You’re going to walk off this stage today and you’re going to start your adult life. Start out by aiming high. Like everyone here, I have great hopes for the members of this graduating class.I hope you find true meaning, contentment and passion in your life. I hope that you navigate the hard times and you come out with greater strength and resolve. I hope that whatever balance you seek, you find it with your eyes wide open. And I hope that you—yes, you—each and every one of you have the ambition to run the world, because this world needs you to run it. Women all around the world are counting on you. I’m counting on you.

I know that’s a big challenge and responsibility, a really daunting task, but you can do it. You can do it if you lean in. So go home tonight and ask yourselves, “What would I do if I weren’t afraid?” And then go do it. Congratulations.

今天是值得庆祝的日子，在这一天，大家付出的所有努力都得到了回报，所以才能够坐在这里，穿着这身让我们引以为荣的长袍。当然，可能有的人已经汗流浃背了。今天也是感恩的一天，让我们一起感谢那些曾经帮助过你的人、养育你长大的人、向你传授知识的人，以及在困难时握着你的手为你擦干眼泪的人。今天是一个需要思考的一天。

从今以后，各位将离开巴纳德学院，但今后伴你同行的并不仅仅是一纸文凭，而是无尽的幸运。在座的诸位当中，有些人来自重视教育的家庭，而另一些却是克服了重重阻碍才获得了在这里学习的机会，今天她们成为了家族中第一个大学生，这是多么神奇的成绩。无论你们的起点在哪里，在今天你们都享有同样的特权——在你们面前有无穷无尽的机遇在等着你们。问题是，你要怎样来迎接这些机遇？你打算如何运用在学校里刻苦学习获取的知识呢？世界需要什么样的改变，而你在这场改变之中又愿意扮演什么样的角色？

普利策奖的获得者伍洁芳和尼古拉斯•克里斯托夫认为，21世纪最主要的道德挑战是全世界对女性的压制。这本书号召全世界的女性同胞武装起来——尤其是那些出生在和我们不同社会环境中的女性——为争取基本的人权而战斗。

相比较而言我们是幸运的。美国和其他所有发达国家一样，在法律的保护下，我们都是平等的，但是承诺平等并不等同于真正得到了平等。即使现在坐在下面的各位，看看你的周围，我们不得不承认一个令人难过的事实：男性掌控着世界。两个州共计190名官员，只有9名女性；全世界的各国议会，只有13%的席位是女性；美国大公司的高层管理者，15%是女性；在全美国获得教授资格的人中，只有24%是女性。在过去的九年里，这些数字没有任何进步，九年哪。

今天，我们这一代将希望寄托于在座的各位。你们是更平等的世界的希望，也是我们这一代人的希望。我真的相信，只有我们的政府、企业、公司和学校实现了真正意义上的平等，我们才能开始解决这个时代最主要的道德问题——性别平等。我们需要生活在社会各个阶层的女性，包括身处顶层的女性来改变推动的力量，重塑对话，让女性同胞的声音被听到、被注意，而不是听而不闻、视而不见。

今天，你们就要走出校园，开始进入成年人的世界，胸怀大志地开启你的旅程吧。同在座的各位一样，我对毕业班的同学寄予厚望——希望你们能找到生命的真正意义、价值和激情；希望你们能顺利渡过难关，获得更强大的力量；希望无论你在寻找什么样的平衡，一定要把眼睛睁得大大的；希望你们每个人都有掌控世界的野心，因为世界真的需要你们掌控。全世界的女性同胞都依靠各位，我也依靠各位。

我知道，这是一个巨大的挑战，也是沉重的责任，一个真正让人畏惧的任务。但是，你一定能做到。只要勇往直前，你就肯定能做到。所以今天晚上回到家，问问自己：“如果我无所畏惧，我会做什么？”然后义无反顾地去做吧。祝贺各位。





延伸阅读＞＞＞



谢丽尔•桑德伯格，1969年生于华盛顿特区一个商人家庭。1995年获得哈佛商学院MBA学位。2001年，进入谷歌，担任负责网络销售的副总裁。2008年，跳槽至Facebook，担任首席运营官。这是2011年Facebook首席运营官谢丽尔•桑德伯格在巴纳德女子学院毕业典礼上的演讲。





celebration [ˌselɪˈbreɪʃn] n.庆祝; 庆祝会

overcome [ˌəʊvə'kʌm] vt.& vi.战胜，克服; 压倒，制服

ambition [æmˈbɪʃn] n.抱负;追求的目标; 夙愿; vt.追求

response [riˈspɔns] n.反应; 回答，答复




























Never Say Never 永远别说“永别”





Talent wins games, but teamwork wins championships.

天才可以赢得一些比赛，团队合作才能赢得冠军。





Thank you! Thank you!



I told my friends I would come here to say “thank you” then walked off. I can’t, it’s no way. I get so many people I can thank. In all the videos, you never just saw me, also Scottie Pippen and the championship we won. I’ve got a lot of questions over the last four weeks. Anybody says “well, why do you pick David Thompson?” I know why, David knows why and maybe you guys don’t know. But as I grow up in North Carolina, I was eleven years old, 1974, I think, when David won the championship. I hated North Carolina, but I ended up in North Carolina. But I was in love with David Thompson, not just for the game basketball, but in terms of what he represented. You know, we all, as David says or said we go through trails and tribulations. And he did, and I was inspired by him. And when I called him and asked him to stand up for me, I know I shocked a shit out of him. I know I did. But he is very kind to say, ” Yeath, I’ll do it.” That is not disrespect to the North Carolina guy; we all know I am true blue North Carolina guy to the heart.

I’d like to start to my parents. You guys see all the I—likes. What is about me that you guys don’t know? As I set up here and watch all the other guys give their history. So many things I didn’t know about Jerry Sloan. And we lived on the phone, but I didn’t know he was in a small class from the first grade to the eighth grade. Even David Robinson, I have known David for some time. You know, but I found some things, good things or bad things about him that I didn’t know.

I got two brothers, James and Larry. They give me all I could ever ask for. As brothers, in terms of competition. My brother Larry is an ideal situation with small things coming with small packages. This do fall me every single day. To the extend that my mother used to come out and make us come in because we were fighting way too much. My older brother was always gone. He is served in the army for 31 years. And the competition didn’t stop there. My sister who is one year younger than me, never want to be alone by herself. She took classes, extra classes, graduated from high school with me, to go to university North Carolina with me, and to graduate earlier than me. And you guys wanna know where my competition nature comes from, it came from them, it came from my older sister and she is not here today. My father who is not here today, obviously he is with us, all of us. My competitive nature has gone a long way from the first time I picked up any sports, baseball, football, run—track, basketball, anything in this class I played.

They started to fire me; you know that fire started from my parents. As I moved on my career, people add wood to that fire. Coach Smith, what can I say about him? He is a legendary coach. Lerold Smith, now you guys think that’s a mistake. Lerold Smith was the guy when I got kicks he got picked in the team. He is here tonight. He is still the same six seven guy. He is not even bigger. His level is even about the same. But he started the whole process for me, because when he made the team and I didn’t, I wanted to prove, not just to Lerold Smith, not just to myself, but to the coach who actually picked Lerold over me. I want to make sure he understood you made a mistake, dude.

Buss Peterson, My roommate. When I first met Buss, all I heard about was that this kid from Ashville North Carolina was clearly unplayed against but he has never played against me then, so how do you come to be the player of the year? Is that some type of media, exposure, you know I came from Wilmington, you know, where two channel, channel ABC and channel NBC that I never saw NBA at all when I grow up. They didn’t have CBS receiver in North Carolina or Wilmington also.

Buss Peterson became a dead on my board. When I get a chance to meet Peterson on the basketball court…But he is a great person. It isn’t the fault of his. It was just my competitive natures. I didn’t think he can beat me or is better than me as a basketball player. And he became my roommate. From that point on, he became my focal point not knowingly. He didn’t know it, but he did. And Coach Smith, the day when he was on the Sports Illustrated, he named four starters and he didn’t name me. That burned me up, because I got to be on that Sports Illustrate. He had his own vision about giving a freshman that exposure, I totally understand that but from a basketball sense I deserve to be on that Sports Illustrated, and he understands that.

And it didn’t stop there. My competitive natures went right into the pros, I get to the bulls which I am very proud. Kevin Loughery was my first coach. Kevin used to take practice and put me in starting five. You know, he made a competitive thing where the losing team had to run. So now we are almost on the winning team, halfway on the game, halfway on the situation, he switched me to the losing team. So I took that as a competitive thing, but you were trying to test me and by nine times out of ten the second team would come back to win no matter what he did. So I appreciated Kevin to give me that challenge, providing that type of fire with me and he threw another log on that fire for me. The next year when I came back I broke my foot. And when I came back I wanna play. The doctor came with his old theory that you can play only seven minutes a game, but I am practicing two hours a day. I am saying, well, I don’t agree with that math. I just wanted to win. I wanna make to playoffs. I wanna keep that energy going in Chicago. So I had to go into his office and sat down with him and say, “Jerry, I actually think I should play more than 14 minutes and practice more than two hours.” He said, “We have to protect the long—term investment we’ve invested on you.” I said, “I really think I should be able to play.” He said, “Let me ask you this, if you had a headache.” At that time, there was ten percent that I can hurt my ankle or my foot. He said,“You had a headache and you got ten capsules, and one of them is coated with poison, would you take it?”

I looked him and say, “It depends on how bad is that headache. How bad is that headache. ”

Jerry looked me and say, “You are OK, I guess you had a good answer, you can go back to play. You let me allow you to go back and play.”

You know, Jerry provided a lot of difficult obstacles for me but at the same time the guy gave me an opportunity to perform at the highest level in terms of basketball. The bulls, the whole bulls organization, you know, they did great adjustments for me and all my teammates. Believe me I had a lot of teammates in all the 14 years I played for the bulls. I respect each one of them. I just want them to win. No matter how you looked at it. Doug Collins came the same time when I was trying to play at the summer time. He said, “well, you are part of the organization and the organization said you can’t play at the summer time.” I said,“you read the things in my contract; in my contract I have the ‘love the game’ clause. That means I can play anytime I want, any place I want. And Doug looked at me and said,“you are right, you are right.” And that’s how we became a little closer. Jerry Krause is right there and Jerry is not here. Obviously I don’t know who’d invite him, I didn’t. But, I hope he understands it goes a long way. He is a very competitive person. I was a very competitive person. He said organizations win championships.

Obviously you’ve seen my kids Marcus and Jeffery. I love you guys. I think you guys represent a lot of me and a lot of different persons as your mum, you represent them as well. You know, I think you guys have a heavy burden. I wouldn’t want to be you guys if I had to. You know, because all the expectations you have to deal with. You think I am busy. She is always on the go. Without her, she is rough, she is unbelievable. Even right now, she takes over two jobs. She is an unbelievable woman. As I experienced the failure each night, it is her. She classically keeps me focus on the good things about life. You know, how people perceive you, how you respect them, you know, what’s good for the kids, what’s good for you, you know, how you perceive public, take a second thoughts and pause to think about things you should do. These all came from my parents, you know, came from my mum. She is still like this these days, I am 46 years old, and she is still parenting me today. That’s a good thing. I’ll love her to death. I’ll love her to death.

And I will thank a couple of people that you guys probably wouldn’t even think I will thank. Isaiah Thomas, Magic Johnson and George Gervin. They are the so—called freezing—out in my rookie season. I wouldn’t remember you guys gave me the motivation to say, you know what? Evidently I haven’t proved enough to these guys. I’ve got to prove these guys that I deserve what I got at this level. No matter what people have said, if it is rumor, I never took it is truth. But you guys never froze me up, because I was yet happy to be there no matter how you look at it. From that point forward, I wanted to prove to you, Magic, Larry, Gorge and everybody that I deserve to be on this level as much as anyone else. And hopefully over the whole period of career I have done that, without a doubt. Even in the Detroit, we’ve done that.

Pat Riley, you and I go way back. I still remember in Pat Riley, in Pat Riley. You slid a note on the leak of my door, although you had to move, you didn’t move. You slid the note, saying, “I enjoyed the competition, congratulation, but we will meet again. ” And I take the heart in that, because I think in all I can see you are competitive and even from a coach standing point. You challenge me every time I play the Nicks, the Heats, I don’t think you are with the Lakers, but every time I play against you, you have “Jordan Stoppers” on your team, you have John Starks who I love. You even had my friend Oakley says, “We can’t go to the lunch, we can’t go to the dinner together, because this guy hit me harder than anybody else in the league.” He was my best friend.

Patrick Erving and I are the same age. We came up at the same time. But we can’t go to the lunch together. Why is this an issue? You think I play against Patrick any different than I play anybody else? No, no. They had your learned guy became the Nicks, coach after you, Jeff Van Gundy. He said I can’t be player fairly and I may dead on the basketball court. Where is it come from? I just happen to be a friendly guy. I get along with everybody, but at the same time when the light comes on, I am more competitive than anybody. So you guys, I must say thank you for giving me the motivation that I desperately needed.

Phil Jackson is, to me, is a professional Dean Smith. He challenged me mentally, not just physically. You know, he understood the game, along with Tex Wenter. They taught me a lot about the basketball game. Tex being the specialist, I can never please Tex. And I love Tex. Tex is not here. And I know he is here in spirit. I can remember a game coming after the basketball court; we were down five to ten points. And I go off about 25 points, we came back to win the game. As we walked out the floor and Tex looked me and said, “you know, there is no ‘I’ in ‘team’.” I said, “there is not ‘I’ in ‘team’, but there is ‘I’ in ‘win’.” I think he got my message. I will do anything to win. You know, that means we play team format to win. That means I will do what I have to do. No matter how you look at it. Then you had all your media message. You are not so good as Magic Johnson, you are not so good as Larry Bird. You are good, but you are not so good as those guys. I have to listen to all this. And that put so much wood on that fire. It kept me each everyday trying to get better as a basketball player. I am not saying they were wrong. I may look at them from a different perspective. But at the same time as a basketball player, I am trying to become the best I can. You know, for someone like me who achieve a lot in this kind of career, you look for any kind of messages that people may say or do to get you motivated to play the game basketball to the highest level. Because that’s what I feel when I assail at my best.

When I first met Bryon Russell, John and Karl, I was in Chicago in 1994. I was working out for baseball and they all came down for workout and shooting around. I came over and say “Hello”, and at this time I had no thoughts of coming back and playing the game of basketball. Bryon Russell came over to me and said “Why did you quit? Why did you quit? You know I could guard you, if I ever see you in a pair of shorts”. Do you remember? John. When I did decide to come back in 1995 and we played Utah in 96, I’m at the center circle and Bryon Russell is standing next to me. I said, “You remember the conversation you made in 1994 about ‘I think I can guard you, I can shut you down, I would love to play against you?” Well, you are about to get your chance, and believe me ever since that day he got his chance, I don’t know how succeed he was. I think he got his chance. From this day forward, if he ever say me in shorts, I would come at him.

I know you guys got to go. I know I’ve been up here a lot longer than I told my friends I gonna up here, I cried, I was supposed to get up , said “Thank you” and walked off and I am not able to do that. So I appreciate it. Thank you very much. I appreciate it. As I close, the game basketball has been everything to me, my refuge, a place I am always gone when I need to find comfort and peace. It’s been a source of intense pain and a source of most intense feelings of joy and satisfaction. The one that no one of you can imagine. It’s been a relationship of number of intersection. It gave me the great expects and love for the game. It provided me with a platform and shared my passions with millions in the way I neither expected nor could imagine in my career. I hope it’s given millions of people touch and optimism to achieve their goals through hard work, perspiration and positive attitude. Although I am recognized with this honor of being in the Hall of Fame, I don’t look this moment as final relationship between me and the basketball. It simply a continuation of something I started a long time ago. One day, you may look up a senior player at a game of 50. Oh, no. Don’t laugh. Don’t laugh. Never say never, because limits, like fear, are often just an illusion.

Thank you very much!

谢谢！谢谢！

我告诉过我的朋友，我会出现在领奖台上说完“谢谢”就转身离开。但是，我不能。我需要感谢很多人。我还要感谢今天的直播，你们不会只看到我，还会有许多熟悉的面孔。在过去的四周里，我收到了很多的问题。他们问：“你为什么会选择戴维·托马斯？”我知道其中的原因，戴维也知道，可能你们都不知道。我从小在北卡罗来纳州长大，当我11岁的时候，大概是1974年，戴维夺得了NBA总冠军。我是不支持北卡的，但是我被戴维·托马斯所折服，不仅仅是因为篮球本身，而是因为他在其中表现出的态度与意志。我们都经历了许多的考验与磨难，他做到了，这深深地激励了我。 当我邀请他做我的主持人的时候，我知道我紧张透了，但是他非常高兴地答应了。我内心深处一直是北卡的成员，他们都知道我是一名真正属于北卡的人。

这一切都源自于我的父母。我的生涯集锦随处可见，还有什么关于我的事是你们不知道的？当我今天看到其他人发言的时候，当他们讲述自己历史的时候，我发现关于杰里·斯隆的很多事是我所不知道的。我们总是打电话，但是我从来不知道他小学一至八年级的故事。即便是大卫·罗宾逊，我认识他已经很久了，但是从他的演讲中我也知道了很多事，好的坏的都有。

我有两个兄弟，吉姆和杰里，他们给予了我所寻找的一切。作为兄弟，我们从小就互相竞争。我的哥哥杰里总是和我争抢小东西，而我每次都争不过他。我母亲这时候就会叫我们进屋，因为我们争斗得太激烈了。我大哥总是不在家，因为他当兵，一当就是31年。我体内竞争意识的源泉还远远不止这些。我的妹妹，她比我小一岁，不喜欢一个人在家。她参加了许多补习班，最终和我同一年毕业。之后我们都去了北卡罗来纳大学，结果毕业的时候她还比我早一年。你们问我体内的竞争意识，竞争的本能源自何处，这就是答案。（还来自）我的姐姐，她今天没有出席。我的父亲，虽然他已经不在了，但是他的精神一直陪伴着我。我的竞争意识从我第一天从事体育运动就开始萌发，包括任何运动，棒球、橄榄球、篮球，你们所能列举过的运动我都参加过。

他们点燃了我心中的火焰，从我的父母开始，随着我职业生涯的发展，这股火焰更加旺盛。比如史密斯教练——我该对他说些什么呢？他是一个有着传奇色彩的教练。劳德·史密斯，你们可能都不了解他，他就是当年我被踢掉的时候进校队的人。他今天也在现场，他还与当年一样，身高六尺七，一点也没长高，水平也和以前差不多。但就是他点起了我心中的火焰——为什么他可以进校队而我不能？我要证明——不仅仅是针对我自己或者他，我要向教练证明：你的选择是错误的。

现在我想谈谈罗伯特·彼得森，我的室友，当时我只知道他是北卡的年度最佳球员。但是他从来没和我比赛过。这样怎么可以成为最佳球员？我想可能是因为媒体的宣传和长期的曝光度。我们就像两个互不关联的频道——ABC和NBC，你们知道，我来自威明顿，从小到大我都没在那两个台看过NBA比赛，在北卡和威明顿没有CBS接收装置。

于是彼得森成了我的目标，当我有机会在球场上见到彼得森时，好胜的天性使我渴望打败他。当然他本人还是不错的，但是我不认为他可以打败我。后来，他成了我的室友。从那一刻起，他就是我的竞争目标，当然这一切他都不知道，当然后来他知道了。史密斯教练，在选拔人员的那一天，他挑了4名首发，但是却没有我的名字，这使我火冒三丈。我认为我有资格成为首发。当然他有他的理由，他认为我是一个新人，没有什么经验，这一切我完全理解。但是从一名篮球运动员的角度看，我有资格成为首发。

伴随着我的职业生涯，这种竞争的意识始终陪伴着我。我成了公牛队的一员，这让我很自豪。凯文是我第一个教练，他曾试着将我排进了首发名单中，每次当我们战况一片大好的时候，他就会把我换下来。我把这个当作激励我的动力，我知道这是为了历练我，而往往10次里面有9次第二小队会取得胜利。我很感激凯文给予我的挑战，他点燃了我心中的火焰，并使这股火焰更加旺盛。第二年，我的腿骨折了，当我从伤病中恢复后，我渴望参加比赛。医生只允许我每天锻炼7分钟，而我每天打两个小时球。无论如何，我只是想胜利，想进入季后赛。我想使公牛队保持那股干劲，所以我去了他的办公室， 对他说：“杰里，我认为我每场比赛不应该只打14分钟，我想我每天的练习应该超过两小时。”他说：“我们对你是长期投资，在你身上我们倾注了很多心血。” 那时我的腿伤只有10%的可能性再次受伤。我说：“我真的想参加比赛。”他说：“我问你个问题，假如你头疼，有一个盒子里装了10个胶囊，只有一个是有效的，其他的都是毒药，你会怎么选择？”

我看看他，回答：“那要看头疼有多严重？”

杰里说，“我想你给出了一个好的答案，好吧，你可以去参加比赛了。是你的答案说服了我。”

杰里对球队进行了很多改善，挑选了许多有潜力的球员，同时让我发挥出更高的水平。为了整个球队的平衡，他们（公牛队）针对我和我的队友做出了很多调整。至于我的队友，我和他们一起打了14年，我尊重他们每一个人，希望他们能赢得比赛，不论你们如何看待。当我在夏天训练的时候，道格·柯林斯对我说：“你是这个团队的一部分，你不应该在夏天练习。”我对他说：“合同里写着，我可以在任何地点、任何时间打球，只要我愿意，我就可以这么做。”道格·柯林斯只好说：“好吧，你是对的。”就这样，我和他更加亲密。当时杰里·克劳斯就站在那儿，杰里倒是不在。当然，我不知道谁把他叫来的，反正不是我。但是我希望他明白，这很重要。他是个求胜心切的人，我也是。有一次杰里对我说：“团队才可以赢得冠军。”

今天我的两个儿子马库斯和杰弗瑞也在现场，你们代表了我，也代表了整个家庭。我想你们身上有个很沉重的负担，如果我是你，我也不会愿意活在一个人的阴影下。你们承载着别人的期待。但是你们要知道，有很多人在背后支持着你们。我通常都很忙，所以我的母亲需要肩负整个家庭。她是我生命中的基石，即便是现在她仍然做着两份工作。她是一个伟大的女性。她教会了我很多东西。当我经历那些失败的夜晚，是她一直教导我积极正面地看待人生，关于人们是如何看待你，你如何对待别人，什么东西是对孩子有利的，什么是对你自己有利的，如何看待公众影响，如何慎重地思考，这一切都来自我的父母，来自我的母亲。我今年46岁了，她依然在孜孜不倦地教导我。这种感觉很好，我爱她，非常非常爱。

我还要感谢一些人，这些名字或许你们都没想到。伊赛亚·托马斯，麦格·约翰逊和乔治·格文。在我的新秀赛季，我完全被你们压制。是你们给我了前进的动力，我每天都需要进步，我要证明我所得到一切成就都问心无愧，无论人们是如何评论的，我从来不把谣言当作真相。你们从来没有把我吓怕，不论如何，我就是要向你们所有人证明我有资格在这个场上打球，就跟你们一样。毫无疑问，在我整个职业生涯中，我想我已经证明了这一切，即使是在底特律，我也做到了。

帕特·莱利，我想起了以前我把你的球队横扫……第二天你给我的门缝里留下一张纸条：我很享受与你的比赛，恭喜你，但是我们还会再见的。我想你就和我一样，享受竞争的过程，乐于与我竞争，即便你是从一个教练的角度，无论是尼克斯还是热火，每次我与你比赛，你的团队有所谓的“乔丹终结者”，你有我所喜欢的约翰·斯塔克斯。你还不让奥克利与我一起吃饭，他曾和我说，“我们不能一起吃饭，因为你小子比赛时打我打得最狠。”查尔斯·奥克利是我最好的朋友。

帕特里克·欧文和我一样大，我们也是同一年进联盟的。但是我却很少和他一起吃饭，这是什么原因？是因为我在场上将尼克斯打得落花流水？我还是一个很友善的人，我热爱与人交往。但是一旦进入球场，我就会全身心投入，争取每一场胜利。我感谢你们给予了我所极度渴望的动力。

菲尔·杰克逊，对我来说他就是我职业联盟的迪恩·史密斯，他磨炼了我的意志，强健了我的体魄。他对比赛有很深刻的理解，泰克·温特也是。他们给了我很多指导，泰克很严厉，我很少能使他满意，但我爱他。他今天没在现场，人虽不在，精神却在。我记得有一场比赛，球队落后了5分或者10分，然后我拿了25分并且球队获胜。当我走出楼道的时候，泰克看着我说，“‘Team（团队）’这个词里，并没有字母‘I’（自我）”。我说“‘Team’里没有‘I’，但是‘Win’（赢得）里却有‘I’。”我想他懂我的意思。为了胜利我可以付出一切，为了胜利，我们注重整体篮球。我听到很多媒体的言论：你没有冠军戒指，你不如魔术师和大鸟一样出色，你很出色，但是你就是不如他们。这一切我都要接受，这一切使我斗志昂扬，这使我每天的篮球技术都上升到一个新的台阶。我没有说他们说的是错的，只是我从不同的角度来看他们的话。同时作为一个篮球运动员，我努力成为最好的自己。在我的职业生涯中，我取得了无数的成就，你需要接受人们所说的一切，对你的评价，对你的指责，使你动力十足，努力使自己的篮球技术上升到一个新的高度。我想这就是我成功的原因。

布兰·拉塞尔，约翰和卡尔,在1994年我打棒球的时候，他们在一边的篮球场上投篮，我跟他们打招呼，当时我想我没有动力再去追寻篮球的足迹。但是他们走过来问我：“你为什么要退役，你知道我可以防住你，别让我看到你再穿上篮球裤。”所以当我1995年回归联盟，1996年与犹他比赛的时候，Russel坐在我的旁边：“你还记得1994年的事吗？我想我现在可以轻松地防死你，我很高兴与你比赛。”我说：“最好你有机会相信我。”从这一天，他有了这个机会，我没有问他是否成功，他的确有，从这天起，如果我再穿上篮球裤，我就直接去找他。

我知道你们都需要离开（会场），我也知道我讲了很长时间，我本应该说完“谢谢”就转身离开。我很感谢你们。我的演讲就要进入尾声，篮球就是我生命中的一切，我心灵的庇护。当我需要信心与内心的平静时，篮球总会在那里静静地等待我。它带给过我沉重的伤痛，强烈的喜悦，以及自我的满足感。这种情感是你们无法了解与想象的。这已经有很长的时间了，它成就了我的伟大，也带给了我无尽的喜悦。它给我搭建了一个平台，让我得以与众人分享我的情感。我从来没有期待过这种方式，也无法想象这一切的一切。我希望我能够激励成千上万的人通过自己的努力、坚持不懈以及积极乐观的态度来实现自己的人生梦想。虽然今天进入名人堂是我职业生涯中无上的荣耀，但我不希望这是我的篮球情缘的终点。这仅仅是我从小的梦想的一种延续。也许有一天你会看到一个50岁的乔丹在篮球场上追逐他那最初的梦想。不要笑，永远别说“永别”，因为我们所遇到的那些困难，比如恐惧，只不过是我们自己的幻觉。

谢谢大家！





延伸阅读＞＞＞



迈克尔•乔丹，美国著名篮球运动员，被称为“空中飞人”,被多数人认为是全世界最优秀的篮球运动员，也是NBA历史上第一位拥有“世纪运动员”称号的巨星。他将NBA推广至全球每个角落，成为好莱坞以外又一无可阻挡的美国文化。2009年，乔丹正式入选篮球NBA名人堂，名人堂正式迎来了NBA历史上最伟大的篮球运动员。2010年3月19日，乔丹用2.75亿美金完成了对山猫的收购，不但让自己成为了史上第一个退役球员身份的老板，也是联盟历史上第二位黑人老板。2013年，乔丹宣布山猫队从2014－2015赛季开始更名为“夏洛特黄蜂队”。







competition [ˌkɒmpəˈtɪʃn] n.竞争; 比赛; 竞争者

exposure [ɪk'spəʊʒə(r)] n.暴露; 揭发; 公开; （商品等的）展出

perspiration [ˌpə:spəˈreɪʃn] n.汗; 汗水; 出汗; 流汗;




























The Torch Has Been Passed to a New Generation of Americans 火炬已经传给新一代美国人





Ask not what your country can do for you，but ask what you can do for your country.

不要问国家能为你们做些什么，而要问你们能为国家做些什么。





We observe today not a victory of party, but a celebration of freedom—symbolizing an end, as well as a beginning—signifying renewal, as well as change. For I have sworn before you and Almighty God the same solemn oath our forebears prescribed nearly a century and three quarters ago.



The world is very different now. For man holds in his mortal hands the power to abolish all forms of human poverty and all forms of human life. And yet the same revolutionary beliefs for which our forebears fought are still at issue around the globe—the belief that the rights of man come not from the generosity of the state, but from the hand of God.

We dare not forget today that we are the heirs of that first revolution. Let the word go forth from this time and place, to friend and foe alike, that the torch has been passed to a new generation of Americans—born in this century, tempered by war, disciplined by a hard and bitter peace, proud of our ancient heritage—and unwilling to witness or permit the slow undoing of those human rights to which this Nation has always been committed, and to which we are committed today at home and around the world.

Let every nation know, whether it wishes us well or ill, that we shall pay any price, bear any burden, meet any hardship, support any friend, oppose any foe, to assure the survival and the success of liberty.

In your hands, my fellow citizens, more than mine, will rest the final success or failure of our course. Since this country was founded, each generation of Americans has been summoned to give testimony to its national loyalty. The graves of young Americans who answered the call to service surround the globe.

Now the trumpet summons us again—not as a call to bear arms, though arms we need; not as a call to battle, though embattled we are—but a call to bear the burden of a long twilight struggle, “Year in and year out, rejoicing in hope, patient in tribulation”—a struggle against the common enemies of man: tyranny, poverty, disease, and war itself.

And so, my fellow Americans, ask not what your country can do for you but ask what you can do for your country. My fellow citizens of the world: ask not what America will do for you, but what together we can do for the freedom of man.

   Finally, whether you are citizens of America or citizens of the world, ask of us here the same high standards of strength and sacrifice which we ask of you. With a good conscience our only sure reward, with history the final judge of our deeds, let us go forth to lead the land we love, asking His blessing and His help, but knowing that here on earth God’s work must truly be our own.

今天我们庆祝的不是政党的胜利，而是自由的胜利。这象征着一个结束，也象征着一个开端，表示了一种更新，也表示了一种变革。因为我已在你们和全能的上帝面前，宣读了我们的先辈在170多年前拟定的庄严誓言。

现在的世界已大不相同了，人类的巨手掌握着既能消灭人间的各种贫困，又能毁灭人间各种生活的力量。但我们的先辈为之奋斗的那些革命信念，在世界各地仍然有着争论。这个信念就是：人的权利并非来自国家的慷慨，而是来自上帝的恩赐。 

今天，我们不敢忘记我们是第一次革命的继承者。让我们的朋友和敌人同样听见我此时此地的讲话：火炬已经传给新一代的美国人。这一代人在本世纪诞生，在战争中受过锻炼，在艰难困苦的和平时期受过陶冶，他们为我国悠久的传统感到自豪——他们不愿目睹或听任我国一向保证的、今天仍在国内外做出保证的人权渐趋毁灭。

让每个国家都知道——不论它希望我们繁荣还是希望我们衰落——为确保自由的存在和自由的胜利，我们将付出任何代价，承受任何负担，应付任何艰难，支持任何朋友，反抗任何敌人。

  公民们，我们方针的最终成败与其说掌握在我手中，不如说掌握在你们手中。自从合众国建立以来，每一代美国人都曾受到召唤去证明他们对国家的忠诚。响应召唤而献身的美国青年的坟墓遍及全球。

  现在，号角已再次吹响——不是召唤我们拿起武器，虽然我们需要武器，不是召唤我们去作战，虽然我们严阵以待。它召唤我们为迎接黎明而肩负起漫长斗争的重任，年复一年，“从希望中得到欢乐，在苦难中保持坚韧”，去反对人类共同的敌人——专制、贫困、疾病和战争本身。

因此，美国同胞们，不要问国家能为你们做些什么，而要问你们能为国家做些什么。全世界的公民们，不要问美国将为你们做些什么，而要问我们共同能为人类的自由做些什么。 

最后，不论你们是美国公民还是其他国家的公民，你们应该要求我们献出如我们要求你们那样高度的力量和牺牲。问心无愧是我们唯一可靠的奖赏，历史是我们行动的最终裁判，让我们向前并进，引导我们所珍爱的国家。我们祈求上帝的福佑和帮助。但我们知道，确切地说，上帝在尘世的工作必定是我们自己的工作。





延伸阅读＞＞＞



约翰•肯尼迪（1917—1963），美国第35任总统。美国著名的肯尼迪家族成员，1960年当选为美国总统，是美国历史上首位信奉罗马天主教的总统和唯一获得普利策奖的总统。1963年11月22日在达拉斯遇刺身亡。本文是约翰•肯尼迪在1961年发表的就职演说。





signify ['sɪɡnɪfaɪ] vt.表示……的意思; 意味; vi.具有重要性，要紧; 辱骂;

trumpet ['trʌmpɪt] n.喇叭; 小号; 喇叭似的声音; vt.大声说出或宣告

standard['stændəd] n.标准，规格; 度量衡标准; 直立支柱; adj.标准的;
























Fight for Liberty为自由而战斗





We have developed speed, but we have shut ourselves in.

我们发展了速度，但是我们隔离了自己。





I’m sorry, but I don’t want to be an emperor. That’s not my business.



I don’t want to rule or conquer anyone. I should like to help everyone if possible—Jew, Gentile—black man—white.

We all want to help one another. Human beings are like that. We want to live by each other’s happiness —not by each other’s misery.

We don’t want to hate and despise one another. In this world there’s room for everyone and the good earth is rich and can provide for everyone.

The way of life can be free and beautiful, but we have lost the way. Greed has poisoned men’s souls—has barricaded the world with hate—has goose—stepped us into misery and bloodshed.

We have developed speed, but we have shut ourselves in. Machinery that gives abundance has left us in want.

Our knowledge has made us cynical; our cleverness, hard and unkind. We think too much and feel too little. More than machinery we need humanity. More than cleverness, we need kindness and gentleness. Without these qualities, life will be violent and all will be lost.

The aeroplane and the radio have brought us closer together. The very nature of these inventions cries out for the goodness in man—cries for universal brotherhood—for the unity of us all.

Even now my voice is reaching millions throughout the world—millions of despairing men, women, and little children —victims of a system that makes men torture and imprison innocent people. To those who can hear me, I say: “Do not despair.”

The misery that is now upon us is but the passing of greed —the bitterness of men who fear the way of human progress. The hate of men will pass, and dictators die, and the power they took from the people will return to the people. And so long as men die, liberty will never perish.

Soldiers! Don’t give yourselves to brutes—men who despise you and enslave you—who regiment your lives—tell you what to do—what to think and what to feel! Who drill you—diet you—treat you like cattle, use you as cannon fodder. Don’t give yourselves to these unnatural men—machine men with machine minds and machine hearts! You are not machines! You are not cattle! You are men! You have the love of humanity in your hearts. You don’t hate, only the unloved hate—the unloved and the unnatural!

Soldiers! Don’t fight for slavery! Fight for liberty!

By the promise of these things, brutes have risen to power. But they lie! They do not fulfil that promise. They never will! Dictators free themselves but they enslave the people. Now let us fight to fulfil that promise! Let us fight to free the world—to do away with national barriers—to do away with greed, with hate and intolerance. Let us fight for a world of reason—a world where science and progress will lead to all men’s happiness. Soldiers, in the name of democracy, let us unite!

遗憾得很，我并不想当皇帝。那不是我干的行当。

我既不想统治任何人，也不想征服任何人。如果可能的话，我倒挺想帮助所有的人，不论是犹太人还是非犹太人，是黑种人还是白种人。

我们都要互相帮助。做人就是应当如此。我们要把生活建筑在别人的幸福上，而不是建筑在别人的痛苦上。

我们不要彼此仇恨，互相鄙视。这个世界上有足够的地方让所有的人生活。大地是富饶的，是可以使每一个人都丰衣足食的。

生活的道路可以是自由的，美丽的，只可惜我们迷失了方向。贪婪毒化了人的灵魂，在全世界筑起仇恨的壁垒，强迫我们踏着正步走向苦难，进行屠杀。

我们发展了速度，但是我们隔离了自己。机器是应当创造财富的，但它们反而给我们带来了穷困。

我们有了知识，反而看破一切；我们学得聪明乖巧了，反而变得冷酷无情了。我们头脑用得太多了，感情用得太少了。我们更需要的不是机器，而是人性。我们更需要的不是聪明乖巧，而是仁慈温情。缺少了这些东西，人生就会变得凶暴，一切也都完了。

飞机和无线电缩短了我们之间的距离。这些东西的性质，本身就是为了发挥人类的优良品质；要求全世界的人彼此友爱，要求我们大家互相团结。

现在的世界上就有千百万人听到我的声音——千百万失望的男人、女人、小孩儿——他们都是一个制度下的受害者，这个制度使人们受尽折磨，把无辜者投入监狱。我要向那些听得见我讲话的人说：“不要绝望啊。”

我们现在受到苦难，这只是因为那些害怕人类进步的人在即将消逝之前发泄他们的怨毒，满足他们的贪婪。这些人的仇恨会消逝的，独裁者会死亡的，他们从人民那里夺去的权力会重新回到人民手中的。只要我们不怕死，自由是永远不会消失的。

战士们！你们别为那些野兽去卖命啊！——他们鄙视你们——奴役你们——他们统治你们——吩咐你们应该做什么——应当想什么，应该怀抱什么样的感情！他们强迫你们去操练，限定你们的伙食——把你们当牲口，用你们当炮灰。你们别去受这些丧失了理性的人摆布了——他们都是一伙机器人，长的是机器人的脑袋，有的是机器人的心肝！可是你们不是机器！你们不是牲口！你们是人！你们心里有着人类的爱！不要仇恨哪！只有那些得不到爱护的人才仇恨——那些得不到爱护和丧失了理性的人才仇恨！

战士们！不要为奴役而战斗！要为自由而战斗！

那些野兽也就是用这些诺言窃取了权力。但是，他们在说谎！他们从来不去履行自己的诺言。他们永远不会履行他们的诺言！独裁者自己享有自由，但是他们使人民沦为奴隶。现在，就让我们进行斗争，为了解放全世界，为了消除国家的壁垒，为了消除贪婪、仇恨、顽固。让我们进行斗争，为了建立一个理智的世界——在那个世界上，科学与进步将使我们所有人获得幸福。战士们，为了民主，让我们团结在一起！





延伸阅读＞＞＞







查理•卓别林（1889—1977），出生于英国伦敦，英国影视演员、导演、编剧。曾获英国电影和电视艺术学院奖终身成就奖、威尼斯电影节终身成就金狮奖等。代表作品有《摩登时代》《大独裁者》《淘金者》等。本文是他在电影《大独裁者》中模拟希特勒做的演讲。

rule [ruːl] n.规则;vt.& vi.控制，支配; 判定; 裁定，裁决; vt.统治



despise [dɪ'spaɪz] vt.鄙视，看不起
































The Only Thing We Have to Fear Is Fear Itself 我们唯一害怕的是害怕本身





Happiness lies not in the mere possession of money, it lies in the joy of achievement, in the thrill of creative efforts.

幸福并不仅仅在于单纯地占有金钱，幸福还在于取得成就后的喜悦，在于努力创造时的激情。





President Hoover, Mister Chief Justice, my friends:



This is a day of national consecration, and I am certain that on this day, my fellow Americans expect that on my induction in the Presidency I will address them with a candor and a decision which the present situation of our people impels. This is preeminently the time to speak the truth, the whole truth, frankly and boldly. Nor need we shrink from honestly facing the conditions facing our country today. This great nation will endure as it has endured, will revive and will prosper. So first of all, let me express my firm belief that the only thing we have to fear is fear itself—nameless, unreasoning, unjustified terror, which paralyzes needed efforts to convert retreat into advance. In every dark hour of our national life, a leadership of frankness and vigor has met with that understanding and support of the people themselves, which is essential to victory. And I am convinced that you will again give that support to leadership in these critical days.

In such a spirit on my part and on yours, we face our common difficulties. They concern, thank God, only material things. Values have shrunken to fantastic levels; taxes have risen, our ability to pay has fallen; government of all kinds is faced by serious curtailment of income; the means of exchange are frozen in the currents of trade; the withered leaves of industrial enterprise lie on every side; farmers find no markets for their produce, and the savings of many years and thousands of families are gone.

  And yet, our distress comes from no failure of substance, we are stricken by no plague of locusts. Compared with the perils which our forefathers conquered, because they believed and were not afraid, we have so much to be thankful for. Nature surrounds us with her bounty, and human efforts have multiplied it. Plenty is at our doorstep, but a generous use of it languishes in the very sight of the supply. Primarily, this is because the rulers of the exchange of mankind’s goods have failed, through their own stubbornness and their own incompetence, have admitted their failure and have abdicated. Practices of the unscrupulous money changers stand indicted in the court of public opinion, rejected by the hearts and minds of men.

True, they have tried, but their efforts have been cast in the pattern of an outworn tradition. Faced by a failure of credit, they have proposed only the lending of more money. Stripped of the lure of profit by which they induce our people to follow their false leadership, they have resorted to exhortation, pleading tearfully for restored confidence. They only know the rules of a generation of self—seekers. They have no vision, and when there is no vision, the people perish.

Happiness lies not in the mere possession of money, it lies in the joy of achievement, in the thrill of creative efforts, the joy and moral stimulation of work no longer must be forgotten in the mad chase of evanescent profits. These dark days, my friends, will be worth all they cost us, if they teach us that our true destiny is not to be ministered on to, but to minister to ourselves, to our fellow men.

Recognition of the falsity of material wealth as the standard of success goes hand in hand with the abandonment of a false belief that public office and high political position are to be valued only by the standards of pride of place and personal profits, and there must be an end to our conduct in banking and in business, which too often has given to a sacred trust the likeness of callous and selfish wrong—doing. Small wonder that confidence languishes, for it thrives only on honesty, on honor, on the sacredness of our obligation, on faithful protection and on unselfish performance. Without them it cannot live.

We face the arduous days that lie before us in the warm courage of national unity, in the clearest consciousness of seeking all and precious moral values, with the clean satisfaction that comes from the stern performance of duty by old and young alike.

In this dedication, in this dedication of a nation, we humbly ask the blessings of God, may He protect each and every one of us, may He guide me in the days to come.

胡佛总统，首席法官先生，朋友们：

今天，对我们的国家来说，是一个神圣的日子。我肯定，同胞们都期待我在就任总统时，会像我国目前形势所要求的那样，坦率而果断地向他们讲话。现在正是坦白、勇敢地说出实话，说出全部实话的最好时刻。我们不必畏首畏尾，要老老实实面对我国今天的情况。这个伟大的国家会一如既往地坚持下去，它会复兴和繁荣起来。因此，让我首先表明我的坚定信念：我们唯一不得不害怕的就是害怕本身——一种莫名其妙、丧失理智的、毫无根据的恐惧，它把人转退为进所需的种种努力化为泡影。凡在我国生活阴云密布的时刻，坦率而有活力的领导都得到过人民的理解和支持，从而为胜利准备了必不可少的条件。我相信，在目前危急时刻，大家会再次给予同样的支持。

  我和你们都要以这种精神，来面对我们共同的困难。感谢上帝，这些困难只是物质方面的。价值难以想象地贬缩了；课税增加了；我们的支付能力下降了；各级政府面临着严重的收入短缺；交换手段在贸易过程中遭到了冻结；工业企业枯萎的落叶到处可见；农场主的产品找不到销路；千家万户多年的积蓄付之东流。

  但是，我们的苦恼绝不是因为缺乏物资。我们没有遭到什么蝗虫的灾害。我们的先辈曾以信念和无畏一次次转危为安。比起他们经历过的险阻，我们仍大可感到欣慰。大自然仍在给予我们恩惠，人类的努力已使之倍增。富足的情景近在咫尺，但就在我们见到这种情景的时候，宽裕的生活却悄然离去。这主要是因为主宰人类物资交换的统治者们失败了，他们固执己见而又无能为力，因而已经认定失败了，并撒手不管了。贪得无厌的货币兑换商的种种行径，将受到舆论法庭的起诉，将受到人类心灵理智的唾弃。

是的，他们是努力过，然而他们用的是一种完全过时的方法。面对信贷的失败，他们只是提议借出更多的钱。没有了作为诱饵引诱人民追随他们错误领导的金钱，他们只得求助于讲道，含泪祈求人民重新给予他们信心。他们只知追逐私利者的处世规则。他们没有眼光，而没有眼光的人是要灭亡的。

幸福并不仅仅在于单纯地占有金钱；幸福还在于取得成就后的喜悦，在于努力创造时的激情。务必不能再忘记劳动带来的喜悦和激励，而去疯狂地追逐那转瞬即逝的利润。朋友们，如果这些暗淡的时日能使我们认识到，我们真正的天命不是要别人侍奉，而是为自己和同胞们服务，那么，我们付出的代价就完全是值得的。

认识到把物质财富当作成功的标准是错误的，我们就会抛弃以地位尊严和个人收益为唯一标准，来衡量公职和高级政治地位的错误信念；我们必须制止银行界和企业界的一种行为，它常常使神圣的委托混同于无情和自私的不正当行为。难怪信心在减弱，信心，只有靠诚实、信誉、忠心维护和无私履行职责。而没有这些，就不可能有信心。

让我们正视面前的严峻岁月，怀着举国一致给我们带来的热情和勇气，怀着寻求传统的、珍贵的道德观念的明确意识，怀着老老少少都能通过恪尽职守而得到的问心无愧的满足。

在此举国奉献之际，我们谦卑地请求上帝赐福。愿上帝保信我们大家和每一个人，愿上帝在未来的日子里指引我。





延伸阅读＞＞＞







富兰克林•罗斯福（1882—1945）是美国第32任总统，是美国历史上唯一一位蝉联三届（第四届任期未满）的总统，美国迄今为止在任时间最长的总统。美国历史上最伟大的三位总统之一，同华盛顿、林肯齐名。这是美国总统富兰克林•罗斯福于1933年3月4日发表的就职演讲。当时美国正陷于世界性的经济危机之中。罗斯福以他的能力为人民创造就业机会并带去援助。罗斯福的许多施政观点至今仍是美国治国方针的一部分。





consecration [ˌkɒnsɪ'kreɪʃn] n.奉献，献祭仪式;



exchange [ɪks'tʃeɪndʒ] n.交换; 交易; 交易所; 兑换（率）; vt.交换

peril['perəl] n.危险; 冒险; vt.置……于危险中; 危及;




































Three Stories from My Life我生命中的三个故事





I would trade all of my technology for an afternoon with Socrates.



我愿意用我所有的科技去换取和苏格拉底相处的一个下午。





I am honored to be with you today at your commencement from one of the finest universities in the world. I never graduated from college. Truth be told, this is the closest I've ever gotten to a college graduation. Today I want to tell you three stories from my life. That's it. No big deal. Just three stories.

The first story is about connecting the dots.

I dropped out of Reed College after the first 6 months, but then stayed around as a drop—in for another 18 months or so before I really quit. So why did I drop out?

It started before I was born. My biological mother was a young, unwed college graduate student, and she decided to put me up for adoption. She felt very strongly that I should be adopted by college graduates, so everything was all set for me to be adopted at birth by a lawyer and his wife. Except that when I popped out they decided at the last minute that they really wanted a girl. So my parents, who were on a waiting list, got a call in the middle of the night asking: "We have an unexpected baby boy; do you want him?" They said: "Of course." My biological mother later found out that my mother had never graduated from college and that my father had never graduated from high school. She refused to sign the final adoption papers. She only relented a few months later when my parents promised that I would someday go to college.

And 17 years later I did go to college. But I naively chose a college that was almost as expensive as Stanford, and all of my working—class parents' savings were being spent on my college tuition. After six months, I couldn't see the value in it. I had no idea what I wanted to do with my life and no idea how college was going to help me figure it out. And here I was spending all of the money my parents had saved their entire life. So I decided to drop out and trust that it would all work out OK. It was pretty scary at the time, but looking back it was one of the best decisions I ever made. The minute I dropped out I could stop taking the required classes that didn't interest me, and begin dropping in on the ones that looked interesting.

It wasn't all romantic. I didn't have a dorm room, so I slept on the floor in friends' rooms, I returned coke bottles for the 5¢ deposits to buy food with, and I would walk the 7 miles across town every Sunday night to get one good meal a week at the Hare Krishna temple. I loved it. And much of what I stumbled into by following my curiosity and intuition turned out to be priceless later on. Let me give you one example:

Reed College at that time offered perhaps the best calligraphy instruction in the country. Throughout the campus every poster, every label on every drawer, was beautifully hand calligraphed. Because I had dropped out and didn't have to take the normal classes, I decided to take a calligraphy class to learn how to do this. I learned about serif and san serif typefaces, about varying the amount of space between different letter combinations, about what makes great typography great. It was beautiful, historical, artistically subtle in a way that science can't capture, and I found it fascinating.

None of this had even a hope of any practical application in my life. But ten years later, when we were designing the first Macintosh computer, it all came back to me. And we designed it all into the Mac. It was the first computer with beautiful typography. If I had never dropped in on that single course in college, the Mac would have never had multiple typefaces or proportionally spaced fonts. And since Windows just copied the Mac, it’s likely that no personal computer would have them. If I had never dropped out, I would have never dropped in on this calligraphy class, and personal computers might not have the wonderful typography that they do. Of course it was impossible to connect the dots looking forward when I was in college. But it was very, very clear looking backwards ten years later.

Again, you can't connect the dots looking forward; you can only connect them looking backwards. So you have to trust that the dots will somehow connect in your future. You have to trust in something—your gut, destiny, life, karma, whatever. This approach has never let me down, and it has made all the difference in my life.

My second story is about love and loss.

I was lucky—I found what I loved to do early in life. Woz and I started Apple in my parents’ garage when I was 20. We worked hard, and in 10 years Apple had grown from just the two of us in a garage into a $2 billion company with over 4000 employees. We had just released our finest creation—the Macintosh—a year earlier, and I had just turned 30. And then I got fired. How can you get fired from a company you started? Well, as Apple grew we hired someone who I thought was very talented to run the company with me, and for the first year or so things went well. But then our visions of the future began to diverge and eventually we had a falling out. When we did, our Board of Directors sided with him. So at 30 I was out. And very publicly out. What had been the focus of my entire adult life was gone, and it was devastating.

I really didn't know what to do for a few months. I felt that I had let the previous generation of entrepreneurs down—that I had dropped the baton as it was being passed to me. I met with David Packard and Bob Noyce and tried to apologize for screwing up so badly. I was a very public failure, and I even thought about running away from the valley. But something slowly began to dawn on me—I still loved what I did. The turn of events at Apple had not changed that one bit. I had been rejected, but I was still in love. And so I decided to start over.

I didn't see it then, but it turned out that getting fired from Apple was the best thing that could have ever happened to me. The heaviness of being successful was replaced by the lightness of being a beginner again, less sure about everything. It freed me to enter one of the most creative periods of my life.

During the next five years, I started a company named NeXT, another company named Pixar, and fell in love with an amazing woman who would become my wife. Pixar went on to create the world’s first computer animated feature film, Toy Story, and is now the most successful animation studio in the world. In a remarkable turn of events, Apple bought NeXT, I returned to Apple, and the technology we developed at NeXT is at the heart of Apple's current renaissance. And Laurene and I have a wonderful family together.

I'm pretty sure none of this would have happened if I hadn't been fired from Apple. It was awful tasting medicine, but I guess the patient needed it. Sometimes life hits you in the head with a brick. Don't lose faith. I'm convinced that the only thing that kept me going was that I loved what I did. You've got to find what you love. And that is as true for your work as it is for your lovers. Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do. If you haven't found it yet, keep looking. Don't settle. As with all matters of the heart, you'll know when you find it. And, like any great relationship, it just gets better and better as the years roll on. So keep looking until you find it. Don't settle.

My third story is about death.

When I was 17, I read a quote that went something like: "If you live each day as if it was your last, someday you'll most certainly be right." It made an impression on me, and since then, for the past 33 years, I have looked in the mirror every morning and asked myself: "If today were the last day of my life, would I want to do what I am about to do today?" And whenever the answer has been "No" for too many days in a row, I know I need to change something.

Remembering that I'll be dead soon is the most important tool I've ever encountered to help me make the big choices in life. Because almost everything—all external expectations, all pride, all fear of embarrassment or failure—these things just fall away in the face of death, leaving only what is truly important. Remembering that you are going to die is the best way I know to avoid the trap of thinking you have something to lose. You are already naked. There is no reason not to follow your heart.

About a year ago I was diagnosed with cancer. I had a scan at 7:30 in the morning, and it clearly showed a tumor on my pancreas. I didn't even know what a pancreas was. The doctors told me this was almost certainly a type of cancer that is incurable, and that I should expect to live no longer than three to six months. My doctor advised me to go home and get my affairs in order, which is doctor's code for prepare to die. It means to try to tell your kids everything you thought you'd have the next 10 years to tell them in just a few months. It means to make sure everything is buttoned up so that it will be as easy as possible for your family. It means to say your goodbyes.

I lived with that diagnosis all day. Later that evening I had a biopsy, where they stuck an endoscope down my throat, through my stomach and into my intestines, put a needle into my pancreas and got a few cells from the tumor. I was sedated, but my wife, who was there, told me that when they viewed the cells under a microscope the doctors started crying because it turned out to be a very rare form of pancreatic cancer that is curable with surgery. I had the surgery and I'm fine now.

This was the closest I've been to facing death, and I hope it’s the closest I get for a few more decades. Having lived through it, I can now say this to you with a bit more certainty than when death was a useful but purely intellectual concept:

No one wants to die. Even people who want to go to heaven don't want to die to get there. And yet death is the destination we all share. No one has ever escaped it. And that is as it should be, because Death is very likely the single best invention of Life. It is Life's change agent. It clears out the old to make way for the new. Right now the new is you, but someday not too long from now, you will gradually become the old and be cleared away. Sorry to be so dramatic, but it is quite true.

Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma—which is living with the results of other people's thinking. Don't let the noise of other's opinions drown out your own inner voice. And most important, have the courage to follow your heart and intuition. They somehow already know what you truly want to become. Everything else is secondary.

When I was young, there was an amazing publication called The Whole Earth Catalog, which was one of the bibles of my generation. It was created by a fellow named Stewart Brand not far from here in Menlo Park, and he brought it to life with his poetic touch. This was in the late 1960's, before personal computers and desktop publishing, so it was all made with typewriters, scissors, and polaroid cameras. It was sort of like Google in paperback form, 35 years before Google came along: it was idealistic, and overflowing with neat tools and great notions.

Stewart and his team put out several issues of The Whole Earth Catalog, and then when it had run its course, they put out a final issue. It was the mid—1970s, and I was your age. On the back cover of their final issue was a photograph of an early morning country road, the kind you might find yourself hitchhiking on if you were so adventurous. Beneath it were the words: "Stay Hungry. Stay Foolish." It was their farewell message as they signed off. Stay Hungry. Stay Foolish. And I have always wished that for myself. And now, as you graduate to begin anew, I wish that for you.

Stay Hungry. Stay Foolish.

Thank you all very much.

我今天很荣幸能和你们一起参加毕业典礼，斯坦福大学是世界上最好的大学之一。我从来没有从大学中毕业。说实话,今天也许是在我的生命中离大学毕业最近的一天了。今天我想向你们讲述我生活中的三个故事。不是什么大不了的事情,只是三个故事而已。

第一个故事是关于如何把生命中的点点滴滴串联起来。

我在瑞德大学读了6个月之后就退学了,但是在18个月以后——我真正做出退学决定之前，我还经常去学校。我为什么要退学呢？

故事从我出生的时候讲起。我的亲生母亲是一个年轻的,没有结婚的大学毕业生。她决定让别人收养我, 她十分想让我被大学毕业生收养。所以在我出生的时候，她已经做好了一切的准备工作，能使得我被一对律师夫妇收养。但是她没有料到,当我出生之后,律师夫妇突然说他们想要一个女孩。 所以我的养父母（他们还在我亲生父母的观察名单上）突然在半夜接到了一个电话:“我们现在这儿有一个不小心生出来的男婴,你们想要他吗？”他们回答道:“当然！”但是我亲生母亲随后发现，我的养母从来没有上过大学,我的养父甚至从没有读过高中。她拒绝签这个收养合同。只是在几个月以后,我的养父母答应她一定要让我上大学,那个时候她才同意。

在17岁那年,我真的上了大学。但是我很愚蠢地选择了一个几乎和你们斯坦福大学一样贵的学校, 我父母还处于蓝领阶层，他们几乎把所有积蓄都花在了我的学费上面。在6个月后, 我已经看不到其中的价值所在。我不知道我想要在生命中做什么,我也不知道大学能帮助我找到怎样的答案。但是在这里，我几乎花光了我父母这一辈子的所有积蓄。所以我决定要退学,我觉得这是个正确的决定。不能否认,我当时确实非常害怕, 但是现在回头看看,那的确是我这一生中最棒的一个决定。在我做出退学决定的那一刻, 我终于可以不必去读那些令我提不起丝毫兴趣的课程了。然后我还可以去修那些看起来有点意思的课程。

但是这并不是那么罗曼蒂克。我失去了我的宿舍,所以我只能在朋友房间的地板上面睡觉,我去捡5美分的可乐瓶子，仅仅为了填饱肚子, 在星期天的晚上,我需要走7英里的路程，穿过这个城市到一寺庙，只是为了能吃上饭——这个星期唯一一顿好一点的饭。但是我喜欢这样。我跟着我的直觉和好奇心走, 遇到的很多东西,此后被证明是无价之宝。让我给你们举一个例子吧：

  瑞德大学在那时提供也许是全美最好的美术字课程。在这个大学里面的每个海报、每个抽屉的标签上面全都是漂亮的美术字。因为我退学了, 没有受到正规的训练, 所以我决定去参加这个课程，去学学怎样写出漂亮的美术字。我学到了无衬线字体和衬线字体, 我学会了如何在不同的字母组合之中改变空格的长度, 还有怎样才能做出最棒的印刷式样。那是一种科学永远不能捕捉到的、美丽的、真实的艺术精妙, 我发现那实在是太美妙了。

当时看起来这些东西在我的生命中，好像都没有什么实际应用的可能。但是10年之后,当我们在设计第一台麦金塔电脑的时候,就不是那样了。我把当时我学的那些家伙全都设计进了Mac。那是第一台使用了漂亮的印刷字体的电脑。如果我当时没有退学, 就不会有机会去参加这个我感兴趣的美术字课程, Mac就不会有这么多丰富的字体以及赏心悦目的字体间距。那么现在个人电脑就不会有这么美妙的字型了。当然我在大学的时候，还不可能把从前的点点滴滴串联起来,但是当我10年后回顾这一切的时候,真的豁然开朗了。

再次说明的是,你在向前展望的时候不可能将这些片断串联起来；你只能在回顾的时候将点点滴滴串联起来。所以你必须相信这些片断会在你未来的某一天串联起来。你必须要相信某些东西：你的勇气、目的、生命、因缘。这个过程从来没有令我失望,只是让我的生命更加与众不同而已。

我的第二个故事是关于爱和损失的。

我非常幸运, 因为我在很早的时候就找到了我钟爱的东西。沃斯和我在20岁的时候就在父母的车库里面开创了苹果公司。我们工作得很努力, 10年之后, 这家公司从那两个车库中的穷光蛋发展到了超过4000名雇员、价值超过20亿的大公司。在公司成立的第9年,我们刚刚发布了最好的产品,那就是麦金塔。我也快要到30岁了。在那一年, 我被炒了鱿鱼。你怎么可能被你自己创立的公司炒了鱿鱼呢? 嗯,在苹果快速成长的时候，我们雇用了一个很有天分的家伙和我一起管理这个公司, 在最初的几年,公司运转得很好。但是后来我们对未来的看法发生了分歧, 最终我们吵了起来。当争吵到不可开交的时候, 董事会站在了他的那一边。所以在30岁的时候, 我被炒了。在这么多人的眼皮下我被炒了。在而立之年，我生命的全部支柱离自己远去, 这真是毁灭性的打击。

在最初的几个月里，我真是不知道该做些什么。我把从前的创业激情给丢了, 我觉得自己让与我一同创业的人都很沮丧。我同戴维·帕卡德和鲍勃·博伊斯见面，并试图向他们道歉。我把事情弄得糟糕透顶了。但是我渐渐发现了曙光, 我仍然喜爱我从事的这些东西。苹果公司发生的这些事情丝毫没有改变这些, 一点也没有。我被驱逐了,但是我仍然钟爱它。所以我决定从头再来。

我当时没有觉察, 但是事后证明, 从苹果公司被炒是我这辈子发生的最棒的事情。因为，作为一个成功者的沉重感被作为一个创业者的轻松感所重新代替: 对任何事情都不那么看重。这让我觉得如此自由, 进入了我生命中最有创造力的一个阶段。

在接下来的五年里, 我创立了两家公司，一个是NeXT公司, 另一个是Pixar公司, 然后和一个后来成为我妻子的优雅女人相识。Pixar 制作了世界上第一个用电脑制作的动画电影《玩具总动员》,Pixar现在也是世界上最成功的电脑制作工作室。在后来的一系列运转中,Apple收购了NeXT, 然后我又回到了Apple公司。我们在NeXT发展的技术在Apple的复兴之中发挥了关键的作用。我还和劳伦斯一起建立了一个幸福的家庭。

我可以非常肯定,如果我不被Apple开除, 这其中一件事情也不会发生的。这个良药的味道实在是太苦了,但是我想病人需要这个药。有些时候, 生活会拿起一块砖头向你的脑袋上猛拍一下。不要失去信心。我很清楚唯一使我一直走下去的，就是我做的事情令我无比钟爱。你需要找到你所爱的东西。对于工作是如此, 对于你的爱人也是如此。你的工作将会占据生活中很大的一部分。你只有相信自己所做的是伟大的工作, 你才能怡然自得。如果你现在还没有找到, 那么继续找，不要停下来，全心全意去找, 当你找到的时候你就会知道的。就像任何真诚的关系, 随着岁月的流逝只会越来越紧密。所以继续找，直到你找到它，不要停下来！

我的第三个故事是关于死亡的。

当我17岁的时候, 我读到了一句话:“如果你把每一天都当作生命中最后一天去生活的话,那么有一天你会发现你是正确的。”这句话给我留下了深刻的印象。从那时开始,过了33年,我每天早晨都会对着镜子问自己:“如果今天是我生命中的最后一天, 你会不会完成你今天想做的事情呢？”当答案连续很多次被给予“不是”的时候, 我知道自己需要做出改变了。

“记住你即将死去”是我一生中遇到的最重要的箴言。它帮我指明了生命中重要的选择。因为几乎所有的事情, 包括所有的荣誉、所有的骄傲、所有对难堪和失败的恐惧,这些在死亡面前都会消失。我看到的是留下的真正重要的东西。你有时候会思考你将会失去某些东西,“记住你即将死去”是我知道的避免这些想法的最好办法。你已经赤身裸体了, 你没有理由不去跟随自己的心一起跳动。

大概一年前, 我被诊断出癌症。我在早晨七点半做了一个检查, 检查结果清楚地显示在我的胰腺有一个肿瘤。我当时都不知道胰腺是什么东西。医生告诉我那很可能是一种无法治愈的癌症, 我还有三到六个月的时间活在这个世界上。我的医生叫我回家, 然后整理好我的一切, 那就是医生准备死亡的程序。那意味着你将要把未来10年对你小孩说的话在几个月里面说完；那意味着把每件事情都搞定, 让你的家人会尽可能轻松地生活；那意味着你要说“再见了”。

我整天和那个诊断书一起生活。后来有一天早上我做了一个活切片检查，医生将一个内窥镜从我的喉咙伸进去,通过我的胃, 然后进入我的肠子, 用一根针在我的胰腺上的肿瘤上取了几个细胞。我当时很镇静,因为我被注射了镇静剂。但是我的妻子在那里, 后来告诉我，当医生在显微镜下观察这些细胞的时候他们开始尖叫, 因为这些细胞最后竟然是一种非常罕见的、可以用手术治愈的胰腺癌症。我做了这个手术, 现在我痊愈了。

那是我最接近死亡的时候, 我希望这也是以后的几十年中最接近的一次。从死亡线上又活了过来, 死亡对我来说，只是一个有用但是纯粹是知识上的概念的时候，我可以更肯定一点地对你们说：

没有人愿意死, 即使人们想上天堂, 人们也不会为了去那里而死。但是死亡是我们每个人共同的终点。从来没有人能够逃脱它。也应该如此。因为死亡就是生命中最好的一个发明。它将旧的清除以便给新的让路。你们现在是新的, 但是从现在开始不久以后, 你们将会逐渐变成旧的，然后被清除。很抱歉，这很戏剧性, 但却十分的真实。

你们的时间很有限, 所以不要将时间浪费在重复他人的生活上。不要被教条束缚,那意味着你和他人思考的结果一起生活。不要让他人喧嚣的观点掩盖你内心真正的声音。最为重要的是, 你要有勇气去听从来自直觉和心灵的指示——它们在某种程度上知道你想要成为什么样子，所有其他的事情都是次要的。

我年轻时, 有一本叫《全球概览》的杂志，该杂志让人吃惊，它是我们那代人的《圣经》之一。它是一个叫斯图尔特•布兰德的家伙在离这里不远的公园书写的, 他如诗般神奇地将这本书带到了这个世界。那是60年代后期, 在个人电脑出现之前, 所以这本书全部是用打字机、剪刀还有偏光镜制造的。有点像用软皮包装的Google, 在Google出现的35年前：这是理想主义的，其中有许多灵巧的工具和伟大的想法。

斯图尔特和他的伙伴出版了几期的《全球概览》,当它完成了自己使命的时候, 他们做出了最后一期的目录。那是在70年代的中期, 我就是你们现在的年纪。在最后一期的封底上是清晨乡村公路的照片（如果你有冒险精神的话，你可以自己找到这条路的），在照片下方有这样一段话：“保持饥饿,保持愚蠢。”这是他们停刊前的告别语。“保持饥饿,保持愚蠢。”我总是希望自己能够那样,现在,在你们即将毕业，开始新的旅程的时候, 我也希望你们能这样：

保持饥饿，保持愚蠢。

非常感谢你们。





延伸阅读＞＞＞





史蒂夫•乔布斯（1955—2011），生于美国加利福尼亚州旧金山，美国发明家、企业家、美国苹果公司联合创办人。1976年成立一家电脑公司。1977年，在美国第一次计算机展览会展示了苹果Ⅱ号样机。1997年苹果推出iMac，创新的外壳颜色、透明设计使得产品大卖，并让苹果渡过财政危机。2011年8月24日，史蒂夫•乔布斯向苹果董事会提交辞职申请。乔布斯经历了苹果公司几十年的起落与兴衰，先后领导和推出了麦金塔计算机（Macintosh）、iMac、iPod、iPhone、iPad等风靡全球的电子产品，深刻地改变了现代通讯、娱乐、生活方式。乔布斯同时也是前Pixar动画公司的董事长及行政总裁。 本文是乔布斯于2005年6月12号在斯坦福大学的毕业典礼上的演讲。







commencement [kəˈmensmənt] n.开始; 开端; 毕业典礼; 学位授予典礼



stumble['stʌmbl] vi.跌跌撞撞地走，蹒跚; n.绊脚，失足；失败；

renaissance [rɪˈneɪsns] n.文艺复兴; 文艺复兴时期;
































Never Surrender to Complexity 永远别向复杂低头





Full of social inequalities. You do not want to transform it, only to adapt to it.

社会充满不公平现象。你先不要想去改造它，只能先适应它。





I want to thank Harvard for this timely honor. I'll be changing my job next year … and it will be nice to finally have a college degree on my resume.



One of my biggest memories of Harvard came in January 1975, when I made a call from Currier House to a company in Albuquerque that had begun making the world’s first personal computers. I offered to sell them software.

I worried that they would realize I was just a student in a dorm and hang up on me. Instead they said: “We’re not quite ready, come see us in a month,” which was a good thing, because we hadn’t written the software yet. From that moment, I worked day and night on this little extra credit project that marked the end of my college education and the beginning of a remarkable journey with Microsoft.

What I remember above all about Harvard was being in the midst of so much energy and intelligence. It could be exhilarating, intimidating, sometimes even discouraging, but always challenging. It was an amazing privilege—and though I left early, I was transformed by my years at Harvard, the friendships I made, and the ideas I worked on.

The magical thing about this network is not just that it collapses distance and makes everyone your neighbor. It also dramatically increases the number of brilliant minds we can have working together on the same problem—and that scales up the rate of innovation to a staggering degree.

At the same time, for every person in the world who has access to this technology, five people don’t. That means many creative minds are left out of this discussion—smart people with practical intelligence and relevant experience who don’t have the technology to hone their talents or contribute their ideas to the world.

We need as many people as possible to have access to this technology, because these advances are triggering a revolution in what human beings can do for one another. They are making it possible not just for national governments, but for universities, corporations, smaller organizations, and even individuals to see problems, see approaches, and measure the impact of their efforts to address the hunger, poverty, and desperation George Marshall spoke of 60 years ago.

Members of the Harvard Family: Here in the Yard is one of the great collections of intellectual talent in the world.

In line with the promise of this age, I want to exhort each of the graduates here to take on an issue—a complex problem, a deep inequity, and become a specialist on it. If you make it the focus of your career, that would be phenomenal. But you don’t have to do that to make an impact. For a few hours every week, you can use the growing power of the Internet to get informed, find others with the same interests, see the barriers, and find ways to cut through them.

Don’t let complexity stop you. Be activists. Take on the big inequities. It will be one of the great experiences of your lives.

And I hope you will come back here to Harvard 30 years from now and reflect on what you have done with your talent and your energy. I hope you will judge yourselves not on your professional accomplishments alone, but also on how well you have addressed the world’s deepest inequities … on how well you treated people a world away who have nothing in common with you but their humanity.

Good luck.

我要感谢哈佛大学在这个时候给我这个荣誉。明年，我就要换工作了（注：指从微软公司退休）……我终于可以在简历上写我有一个本科学位，这真是不错呀。

我在哈佛最难忘的回忆之一，发生在1975年1月。那时，我从宿舍楼里给位于阿尔伯克基的一家公司打了一个电话，那家公司已经在着手制造世界上第一台个人电脑。我提出想向他们出售软件。

我很担心，他们会发觉我是一个住在宿舍的学生，从而挂断电话。但是他们却说：“我们还没准备好，一个月后你再来找我们吧。”这是个好消息，因为那时软件还根本没有写出来呢。就是从那个时候起，我日以继夜地在这个小小的课外项目上工作，这标志着我学生生活的结束，以及通往微软公司的不平凡旅程的开始。

不管怎样，我对哈佛的回忆主要都与充沛的精力和智力活动有关。哈佛的生活令人愉快，也备感压力，有时甚至会感到泄气，但永远充满了挑战性。生活在哈佛是一种吸引人的特殊待遇……虽然我离开得比较早，但是我在这里的经历、在这里结识的朋友、在这里形成的一些想法，永远地改变了我。

网络的神奇之处，不仅仅是它缩短了物理距离，使得天涯若比邻。它还极大地增加了怀有共同想法的人们聚集在一起的机会，我们可以为了解决同一个问题，一起共同工作。这就大大加快了革新的进程，发展速度简直快得让人震惊。

与此同时，世界上有条件上网的人，只是全部人口的六分之一。这意味着，还有许多具有创造性的人们，没有加入到我们的讨论中来。那些有着实际操作经验和相关经历的聪明人，却没有技术来帮助他们，将他们的天赋或者想法与全世界分享。

我们需要尽可能地让更多的人有机会使用新技术，因为这些新技术正在引发一场革命，人类将因此可以互相帮助。新技术正在创造一种可能，不仅是政府，还包括大学、公司、小机构，甚至个人，能够发现问题所在、能够找到解决办法、能够评估他们努力的效果，去改变那些马歇尔60年前就说到过的问题——饥饿、贫穷和绝望。

哈佛是一个大家庭。这个院子里在场的人们，是全世界最有智慧的人类群体之一。

同这个时代的期望一样，我也要向今天各位毕业的同学提出一个忠告：你们要选择一个问题，一个复杂的问题，一个有关于人类深刻的不平等的问题，然后你们要变成这个问题的专家。如果这个问题能成为你们职业的核心，那么你们就会非常杰出。但是，你们不必一定要去做那些大事。每个星期只用几个小时，你就可以通过互联网得到信息，找到志同道合的朋友，发现困难所在，找到解决它们的途径。

不要让这个世界的复杂性阻碍你前进。要成为一个行动主义者。将解决人类的不平等视为己任。它将成为你生命中最重要的经历之一。

我希望，30年后你们还会再回到哈佛，回想起你们用自己的天赋和能力所做出的一切。我希望，在那个时候，你们用来评价自己的标准，不仅仅是你们的专业成就，还包括你们为改变这个世界严重的不平等所做出的努力，以及你们如何善待那些远隔千山万水、与你们毫不牵涉的人们，你们与他们唯一的共同点就是同为人类。

最后，祝各位同学好运。





延伸阅读＞＞＞







比尔•盖茨， 1955年出生于美国华盛顿州西雅图，13岁开始计算机编程设计，18岁考入哈佛大学，一年后从哈佛退学，1975年与好友创办了微软公司，担任微软公司董事长、CEO和首席软件设计师。1995—2007年连续十三年成为《福布斯》全球富翁榜首富，连续二十年成为《福布斯》美国富翁榜首富。2000年，比尔•盖茨成立“比尔和梅琳达•盖茨基金会”。这是比尔•盖茨2008年在哈佛毕业典礼上的演讲。





exhilarate[ɪɡ'zɪləreɪt] vt.使高兴，使兴奋; adj.使人高兴的，令人兴奋的

discourage[dɪs'kʌrɪdʒ] vt.使气馁; 使沮丧; 阻碍; 劝阻

relevant [ˈreləvənt] adj.有关的，中肯的; 相关联的; 确切的

phenomenal [fəˈnɒmɪnl] adj.现象的; 显著的; 异常的; 能知觉的






















No Shortcut to Success 成功无捷径





No one ever does anything alone. Great friendships make life fun and meaningful.

没有人是孤身一人打天下的，坚固的友谊让生活充满乐趣和意义。

We’re designing stuff, we look not necessarily just about what any given users going to experience but what’s going to be better for the whole community and the whole product. And I mean, it’s gonna be a lot of trade—off going all over the place in a product. Probably the most that you see every day is that you can’t see the profiles of people at other schools. That’s a really a major trade—off in the application.

For those of you who aren’t familiar with this, we spilt up the user base by what school they go to and we make it so that people at a given school can only see the profiles and contact information of people at their school. And the reason for this was mostly to, because we realized that the people around you, at your school, are the people who you want to look at mostly anyway. And if we made the space too broad and let anyone see your information. then that probably fine. I mean, look up some people, but you also probably won’t put up your cellphone.

More than a third of people on Facebook have their cellphone up there, and that’s something useful for the application. So in designing it, this was a trade—off that we made. I kind of thought of what was wrong. I said, well, what would be more useful? Would it be better for people to be able to see everyone and maybe not feel like this is a secure environment in which they can share their interests and what they thought and what they care about? Or would be better that more information and more expression was available, but to a smaller audience which is probably the relevant audience for any person? So, there are a lot of decisions like that, that are getting made and a lot of them are gut level.

So I mean, we tried to be as academic about this possible in trying to think rigorously through the different results that we’ll get if we go to different directions. But a lot of it is just like you define your objectives, what you’re going for. In this case, to optimize for the best of the whole community and the whole user base and over the long term, and that’s important too, long term but short term. And then, you just kind of operate and do what you think will be best along that line.





当我们设计应用程序的时候，我们并不注重单一用户的使用体验,而更关注其是否有益于整个社区和产品。这就需要对再开发产品的各个环节进行取舍。可能你注意到你不能浏览其他学校的人的信息。这就是一种取舍后的结果。

你们有些人对此不太了解，我们将用户按照学校分类，所以只有来自相同学校的人才能互相看到对方的信息和联系方式。之所以这样做，是因为我们发现人们更乐于关注身边人的信息。如果我们把空间扩展到所有人都可以浏览你的信息，那可能也不错，谁你都找得到，但是可能你就不愿意把你的手机号放上去了。

超过三成的Facebook用户在注册时登记过电话号码，所以对我们这个应用是很重要的。所以在设计产品的时候就要做这种取舍。我觉得这样做好像不对，一直在想什么会更有用?要么将用户信息对所有人开放，但这却让人们觉得在这样的网络中分享自己的所感所想不太安全，还是只将更多的用户信息和状态展示给少部分与该用户有关的人。我要做很多类似的决定，而且这些决定是要靠直觉判断的。

我们一直努力以最学术的态度去谨慎地思考不同方式所能产生的不同结果。但多数时候，你得先确定你的目标，你要的是什么。对我们来说，是寻求长期的整个社区及用户群体的利益最大化，注意是长期的，而不是短期的。然后就是为更好地达到这一目标而努力。





延伸阅读＞＞＞







马克•扎克伯格，1984年出生，在美国纽约州白原市长大。哈佛大学计算机和心理学专业辍学生。美国社交网站Facebook的创办人，被人们冠以“第二盖茨”的美誉。他是2008年全球最年轻的巨富，也是历来全球最年轻的自行创业亿万富豪。







trade-off n.交易; 权衡



profile ['prəʊfaɪl] n.侧面；外形，轮廓;vt.描……的轮廓; 给……画侧面图

objectives [əbd'ʒektɪvz] n.目标
































Failure Is an Option, but Fear Is Not 失败是一个选项，但恐惧不是





If you set your goals ridiculously high and it's a failure, you will fail above everyone else's success.

如果你设定了一个几乎无法企及的目标，即使最终失败了，但你的失败依然比他人的成功高明。





I grew up on a steady diet of science fiction. In high school I took a bus to school an hour each way every day. And I was always absorbed in a book, science fiction book, which took my mind to other worlds, and satisfied, in a narrative form, this insatiable sense of curiosity that I had.



And you know that curiosity also manifested itself in the fact that whenever I wasn’t in school I was out in the woods, hiking and taking “samples”—frogs and snakes and bugs, and bringing them back, looking at them under the microscope. You know, I was a real science geek. But it was all about trying to understand the world, understand the limits of possibility.

And my love of science fiction actually seemed to mirrored in the world around me, because what was happening, this was in the late’ 60s, we were going to the moon, we were exploring the deep oceans. Jacques Cousteau was coming into our living rooms with his amazing specials that showed us animals and places and a wondrous world that we could never really have previously imagined. So, that seemed to resonate with the whole science fiction part of it.

And I was an artist. I could draw. I could paint. And I found that because there weren’t video games and this saturation of CG movies and all of this imagery in the media landscape, I had to create these images in my head. You know, we all did, as kids having to read a book, and through the author’s description put something on the movie screen in our heads. And so, my response to this was to paint, to draw alien creatures, alien worlds, robots, spaceships, all that stuff. I was endlessly getting busted in math class doodling behind the textbook. That was, the creativity had to find its outlet somehow.

And an interesting thing happened—Jacques Cousteau shows actually got me very excited about the fact that there was an alien world right here on Earth. I might not really go to an alien world on a spaceship someday. That seemed pretty darn unlikely. But that was a world I could really go to, right here on Earth, that was as rich and exotic as anything that I had imagined from reading these books.

So, I decided I was going to become an exotic scuba diver at the age of 15. And the only problem with that was that I lived in a little village in Canada, 600 miles from the nearest ocean. But I didn’t let that daunt me. I pestered my father until he finally found a scuba class in Buffalo, New York, right across the border from where we live. And I actually got certified in a pool in a YMCA in the dead of winter in Buffalo, New York. And I didn’t see the ocean, a real ocean, for another two years, until we moved to California.

Since then, in the intervening 40 years, I’ve spent about 3,000 hours underwater, And 500 hours of that were in submersibles. And I’ve learned that deep ocean environment, and even the shallow ocean, is so rich with amazing life that really is beyond our imagination. Nature’s imagination is so boundless compared to our own meager human imagination. I still, to this day, stand in absolute awe of what I see when I make these dives. And my love affair with the ocean is ongoing, and just as strong as it ever was.

But, when I chose a career, as an adult, it was film making. And that seemed to be the best way to reconcile this urge I had to tell stories, with my urges to create images. And I was, as a kid, constantly drawing comic books, and so on. So, film making was the way to put pictures and stories together. And that made sense. And of course the stories that I chose to tell were science fiction stories: Terminator, Aliens and The Abyss. And with The Abyss, I was putting together my love of underwater and diving, with film making. So, you know, merging the two passions.

Something interesting came out of The Abyss, which was that to solve a specific narrative problem on that film, which was to create this kind of liquid water creature, we actually embraced computer generated animation, CG. And this resulted in the first soft—surface character, CG animation that was ever in a movie. And even though the film didn’t make any money, barely broke even, I should say, I witnessed something amazing, which is that the audience, the global audience, was mesmerized by this apparent magic.

You know, it’s Arthur Clarke’s law that any sufficiently advanced technology is indistinguishable from magic. They were seeing something magical. And so that got me very excited. And I thought, “Wow, this is something that needs to be embraced into the cinematic art.” So, with Terminator 2, which was my next film, we took that much farther. Working with ILM, we created the liquid metal dude in that film. The success hung in the balance on whether that effect would work. And it did. And we created magic again. And we had the same result with an audience. Although we did make a little more money on that one.

So, drawing a line through those two dots of experience, came to, this is going to be a whole new world, this was a whole new world of creativity for film artists. So, I started a company with Stan Winston, my good friend Stan Winston, who is the premier make—up and creature designer at that time, and it was called Digital Domain. And the concept of the company was that we would leap—frog past the analog processes of optical printers and so on, and we would go right to digital production. And we actually did that and it gave us a competitive advantage for a while.

But we found ourselves lagging in the mid’90s in the creature and character design stuff that we had actually founded the company to do. So, I wrote this piece called Avatar, which was meant to absolutely push the envelope of visual effects, of CG effects, beyond, with realistic human emotive characters generated in CG, and the main characters would all be in CG, and the world would be in CG. And the envelope pushed back. And I was told by the folks at my company that we weren’t going to be able to do this for a while.

So, I shelved it, and I made this other movie about a big ship that sinks. You know, I went and pitched it to the studio as Romeo and Juliet on a ship. It’s going to be this epic romance, passionate film. Secretly, what I wanted to do was I wanted to dive to the real wreck of “Titanic”. And that’s why I made the movie. And that’s the truth. Now, the studio didn’t know that. But I convinced them. I said, “We’re going to dive to the wreck. We’re going to film it for real. We’ll be using it in the opening of the film. It will be really important. It will be a great marketing hook.” And I talked them into funding an expedition.

Sounds crazy. But this goes back to that theme about your imagination creating a reality. Because we actually created a reality where six months later I find myself in a Russian submersible two and a half miles down in the north Atlantic, looking at the real “Titanic” through a view port, not a movie, not HD, for real.

Now, that blew my mind. And it took a lot of preparation, we had to build cameras and lights and all kinds of things. But, it struck me how much this dive, these deep dives was like a space mission. Where it was highly technical, and it required enormous planning. You get in this capsule, you go down to this dark hostile environment where there is no hope of rescue if you can’t get back by yourself. And I thought like, “Wow. I am like living in a science fiction movie. This is really cool.”

And so, I really got bitten by the bug of deep ocean exploration. Of course, the curiosity, the science component of it. It was everything. It was adventure. It was curiosity. It was imagination. And it was an experience that Hollywood couldn’t give me. Because, I could imagine a creature and we could create a visual effect for it. But I couldn’t imagine what I was seeing out that window. As we did some of our subsequent expeditions I was seeing creatures at hydrothermal vents and sometimes things that I had never seen before, sometimes things that no one had seen before, that actually were not described by science at the time that we saw them and imaged them.

So, I was completely smitten by this, and had to do more. And so, I actually made a kind of curious decision. After the success of Titanic, I said, “Okay, I’m going to park my day job as a Hollywood movie maker, and I’m going to go be a full time explorer for a while.” And so, we started planning these expeditions. And we wound up going to the Bismark, and exploring it with robotic vehicles. We went back to the “Titanic” wreck. We took little bots that we had created that spoolled a fiber optic. And the idea was to go in and do an interior survey of that ship, which had never been done. Nobody had ever looked inside the wreck. They didn’t have the means to do it, so we created technology to do it.

So, you know, here I am now, on the deck of “Titanic”, sitting in a submersible, and looking out at planks that look much like this, where I knew that the band had played. And I’m flying a little robotic vehicle through the corridor of the ship. When I say, I’m operating it, but my mind is in the vehicle. I felt like I was physically present inside the shipwreck of “Titanic”. And it was the most surreal kind of deja vu experience I’ve ever had, because I would know before I turned a corner what was going to be there before the lights of the vehicle actually revealed it, because I had walked the set for months when we were making the movie. And the set was based as an exact replica on the blueprints of the ship.

So, it was this absolutely remarkable experience. And it really made me realize that the telepresense experience that you actually can have these robotic avatars, then your consciousness is injected into the vehicle, into this other form of existence. It was really really quite profound. And may be a little bit of a glimpse as to what might be happening some decades out as we start to have cyborg bodies for exploration or for other means in many sort of post—human futures that I can imagine, as a science fiction fan.

So, having done these expeditions, and really beginning to appreciate what was down there, such as at the deep ocean vents where we had these amazing animals. They are basically aliens right here on Earth. They live in an environment of chemosynthesis. They don’t survive on sunlight based system the way we do. And so, you’re seeing animals that are living next to a 500 degree Centigrade water plumes. You think they can’t possibly exist.

At the same time I was getting very interested in space science as well, again, it’s the science fiction influence, as a kid. And I wound up getting involved with the space community, really involved with NASA, sitting on the NASA advisory board, planning actual space missions, going to Russia, going to the pre—cosmonaut biomedical protocols, and all these sorts of things, to actually go and fly to the international space station with our 3D camera systems. And this was fascinating. But what I wound up doing was bringing space scientists with us into the deep. And taking them down so that they had access astrobiologists, planetary scientists, people who were interested in these extreme environments, taking them down to the vents, and letting them see, and take samples and test instruments, and so on.

So, here we were making documentary films, but actually doing science, and actually doing space science. And you know, along the way in this journey of discovery, I learned a lot. I learned a lot about science. But I also learned a lot about leadership. Now you think director has got to be a leader, leader of, captain of the ship, and all that sort of thing.

I didn’t really learn about leadership until I did these expeditions. Because I had to, at a certain point, say, “What am I doing out here? Why am I doing this? What do I get out of it?” We don’t make money at these damn shows. We barely break even. There is no fame in it. People sort of think I went away between Titanic and Avatar and was buffing my nails someplace, sitting at the beach. Made all these films, made all these documentary films for a very limited audience.

No fame, no glory, no money. What are you doing? You’re doing it for the task itself, for the challenge—and the ocean is the most challenging environment there is, for the thrill of discovery, and for that strange bond that happens when a small group of people form a tightly knit team. Because we would do these things with 10—12 people working for years at a time. Sometimes at sea for 2—3 months at a time.

And in that bond, you realize that the most important thing is the respect that you have for them and that they have for you, that you’ve done a task that you can’t explain to someone else. When you come back to the shore and you say, “We had to do this, and the fiber optic, and the attentuation, and the this and that, all the technology of it, and the difficulty, the human performance aspects of working at sea, you can’t explain it to people. It’s that thing that maybe cops have, or people in combat that have gone through something together and they know they can never explain it. Creates a bond, creates a bond of respect.

So, when I came back to make my next movie, which was Avatar, I tried to apply that same principle of leadership which is that you respect your team, and you earn their respect in return. And it really changed the dynamic. So, here I was again with a small team, in uncharted territory doing Avatar, coming up with new technology that didn’t exist before. Tremendously exciting. Tremendously challenging. And we became a family, over a four and half year period. And it completely changed how I do movies. So, people have commented on how, well, you brought back the ocean organisms and put them on the planet of Pandora. To me it was more of a fundamental way of doing business, the process itself, that changed as a result of that.

So, what can we synthesize out of all this? You know, what are the lessons learned? Well, I think number one is curiosity. It’s the most powerful thing you own. Imagination is a force that can actually manifest a reality. And the respect of your team is more important than all the laurels in the world. I have young film makers come up to me and say, “Give me some advice for doing this.” And I say, “Don’t put limitations on yourself. Other people will do that for you, don’t do it to yourself, and don’t bet against yourself. And take risks.”

NASA has this phrase that they like: “Failure is not an option.” But failure has to be an option in art and in exploration, because it’s a leap of faith. And no important endeavor that required innovation was done without risk. You have to be willing to take those risks. So, that’s the thought I would leave you with, is that in whatever you’re doing, failure is an option, but fear is not. Thank you.





在我成长过程中，科幻小说一直是我的精神食粮。高中时我每天搭巴士上下学，单程要一小时。坐公车时，我总是沉浸在科幻小说里，仿佛被带入了另一个世界，书中讲述的一个个故事极大地满足了我无休无止的好奇心。



事实上，在课余时间，我常常在好奇心的驱使下，去徒步旅行，钻进树林去采集“标本”——青蛙、蛇、昆虫之类，把它们带回家，放在显微镜下观察。我是个真正的科学怪人，总是想尽可能地去了解这个世界，去揭示它可能存在的极限。

我非常热爱科幻小说，因为它们似乎就是现实的写照，书中的一切都确实发生在我们身边。60年代末期，人类登上了月球，探索了深海。电影摄影师雅克·格斯特让我们在电视上看到了神奇的海洋生物，向人类展示了从未想象过的动物和奇妙的水下世界。这似乎与科幻小说中的构想遥相呼应。

我还是个画家，能绘画，能创作。那时的我接触不到电视游戏，缺乏登峰造极的CG电影技术，连多媒体领域的素材库都没有，所以我不得不在脑海中臆造这些形象。就像孩子们读书时会想象书中的场景那样，我们读小说时，作者所描绘的影像就会在脑海中不断放映。这些影像一出现，我就会把它们画下来，于是我开始画外星人、外星世界、机器人、宇宙飞船等等。老师不止一次在数学课上逮到我在课本后面乱涂乱画，因为我得给我的想象力开启一扇让其肆意奔涌的闸门。

然而一件有趣的事——雅克•格斯特的电视节目的播出，着实让我兴奋不已，我相信地球上就存在一个外星世界。虽然我可能永远无法进入这个世界，因为这确实不现实。但是我能游历水下世界，它就在地球上，富饶又充满异地情调，就像我读了科幻小说后所幻想的那样。

所以15岁时，我决定成为一个潜水员,去探索神秘的海洋。唯一的问题是，我生活在加拿大的一个小山村，距离最近的海也有600英里。但我没有因此气馁，而是缠着父亲，直到他同意让我参加在边境纽约州布法罗市——需要从我家穿过美加国界线——的一个潜水培训班。于是在一个寒冬，我在布法罗基督教青年会的一个泳池里获得了潜水证书。然而，直到两年后，我们全家搬到了加利福尼亚，我才见到了真正的大海，进行真正的潜水。

从那时算起到现在的40年间，我在海底潜水共约3000小时，其中500小时是在潜水艇里度过的。无论是深海还是浅海环境，大海都丰富多彩，充满奥秘，超乎我们想象。比起人类的想象力，自然的想象力更加浩瀚。直到今天，每次下潜时，我仍旧对眼中的海洋世界充满敬畏，而我与大海的不解情缘仍在延续着，上演着。

但成年后，我并没有以潜水为职业，而是选择了电影摄制作为自己的事业。孩提时，我就喜欢画漫画，画很多东西。我喜欢讲故事，画图画，而要把它们结合起来，电影摄制是再合适不过的工作了。电影摄制将图片和故事有机结合，并赋予它们更深刻的意义。当然，我选来拍成电影的都是科幻故事，比如《终结者》《异型》《深渊》。 拍摄《深渊》时，我把自己对水下世界的爱、对潜水活动的爱融入其中，把对这两件事的激情融合到了一起。

拍摄《深渊》时，又出现了些有趣的事：我们要塑造一个水状的生物，为了解决这一特效上的问题，我们使用了“计算机生成动画”技术，即CG。电影史上第一个软表面的电脑绘制形象在此技术下诞生了。虽然这部电影没让公司赚到一分钱，还差点亏本，我还是得说，我看到了令人惊奇的一幕，全世界的观众都为这种像魔法一般的新技术神魂颠倒。

根据亚瑟•克拉克定律——任何非常先进的技术，初看都与魔法无异。很多观众都像是看到了神奇的魔法。这让我非常兴奋。我想CG技术也应该用到电影艺术中去。所以，在下一部电影《终结者2》中，我们把这种技术又推进了一步。和工业光魔特效制作公司一起，创造了一个液态金属人。这部电影能否大放异彩就要看特效了。事实证明，特效不负众望。我们又一次施展了魔法，观众们依旧为之疯狂。尽管这部电影还是没让我们赚到什么钱。

这两次经历是一条分界线，对电影大师们来说，这意味着一个全新的、充满想象与创造的世界即将诞生。于是我和好友斯坦•温斯顿——拍摄前几部电影时的首席特效化装和角色设计师——创立了“数字领域”公司。这个名字意味着，我们要跳过光学影印模拟制作过程直接进入数字电影制作。实际上，我们也确实是这么做的，这使得我们在一段时间内有了一定的竞争优势。

虽然我们确实已经组建了公司进行造型设计，但在90年代中期，我发现我们有些落后了。 我写了《阿凡达》这部电影，想要以此大力推动视觉效果和CG效果，用CG生成具有真实人类情感的角色，完全用CG诠释主要角色和世界。但这电影不得不延期拍摄，因为公司员工告诉我，我们一时半会儿还没有能力做到这点。

于是我把《阿凡达》搁到一边，转而制作了另一部电影，这部电影主要描述了一艘巨轮——“泰坦尼克号”——的沉没。 我告诉电影制片方，我把它定位为巨轮上的《罗密欧与朱丽叶》，一部关于爱情的电影，就像罗密欧与朱丽叶的故事一样凄美动人。而实际是因为我想潜入海底寻找真正的“泰坦尼克号”的残骸，所以我才要做这部电影。但制片方并不知道这一真相。为说服他们，我说：“我们要潜入海底，寻找真正的‘泰坦尼克号’，这样可以拍摄真实的画面。如果把这个片段用在首映式上，会引起很大的轰动，也会有良好的市场反响的。”我真的说服了制片方组建了一支探险队呢。

虽然这听起来有些疯狂，但这就回到了“想象创造现实”的主题。因为我们确实创造了现实。6个月后，我乘一艘俄罗斯潜艇，在北大西洋2.5英里深的水下，从观察舱里看到了真实的“泰坦尼克号”，不是电影里的，也不是高清屏幕上的，而是真实的“泰坦尼克号”。

《泰坦尼克号》的拍摄着实让我兴奋。我们做了很多准备工作，搭建相机、设置灯光及各种设备。但令我震惊的是，这次深海拍摄就像是一次太空任务，需要尖端的科技和周全的计划。我乘坐潜水艇潜入深海，那里漆黑又充满危险，如果无法靠自己返回水面，其他人也无法开展营救工作。我想：“这就像生活在科幻电影中似的，真是太酷了。”

不过，我真的热衷于海底探险。当然，探求科学的那种好奇心才是最重要的，科学需要冒险，需要好奇心，也需要想象力。只是在好莱坞拍电影是无法体验到这些经历的。我能够想象出一个生物并为它创造出视觉效果。但是透过潜艇窗户看到的那些生物，是我永远想象不到的。在随后的探险中，我在深海热泉里看到了一些无人见过、无人知晓的生物，实际上，我们看到它们并拍下照片时，它们还没有科学记载。

这一切让我感到非常震撼，我必须做得更多。为了满足自己的好奇心，我做了一个决定。 在《泰坦尼克号》成功后，我决定暂别好莱坞导演这一主业，做一段时间全职探险家。于是我们开始计划一些探险，一行人兴致勃勃地去了俾斯麦海域，在自动探测车帮助下，对这一海域展开了探索。然后我们重回“泰坦尼克号”的残骸.我们决定进到“泰坦尼克号”内部做一次调查，这是史无前例的，从没有人看过沉船内部，因为他们无计可施，然而我们想出了办法。

我坐在潜水艇里，到了“泰坦尼克号”的甲板上，看着这些厚木板，感觉这里很像当年船上的乐队演奏的地方。我操控着自动探测仪在穿廊间穿梭，操作仪器时，我的思想像是跟着它走了。我感觉我自己真的到了泰坦尼克号，这艘遇难船的内部。这种似曾相识的感觉像梦一样，从未有过。假如我想转弯，没等探测器的灯光照到那儿，我就能知道接下来会看到什么。这是因为还在拍电影的时候，我就在“泰坦尼克号”的模型上工作了数月，而那个模型恰恰是根据它的设计图制作的精确复制品。

这是一次不同寻常的体验。这次远程控制的经历让我清楚地认识到，我们可以把自己的意识注入这些机器化身中，它们是另一种形式上的生命存在。这种体验意义重大。如管中窥豹，可见未来一斑，或许我们马上就能用机器生命体进行科学探索，或者为未来的人类做各种事情，只要是我这个科幻小说迷能想到的。

在这些探险之后，我开始真正欣赏那些海底生物，比如我们在深海热泉所见到的那些神奇生物。这些生物虽生活在地球上，但基本可以称为外星生物。它们生活在一个化学合成的环境中。它们无法像我们一样在太阳为生命基础的体系下生存。在海底，还能看到生活在500摄氏度水汽下的动物。你无法相信它们能在那儿生存。

与此同时，因为从小受科幻小说影响，我对太空科学也非常有兴趣。我迫不及待地加入了空间社，真正参与到NASA中，同咨询委员会一起，策划真实的太空任务，我们前往俄罗斯，参加前天体生物医学会的研讨等等诸如此类的任务，让宇航员带着3D摄像机进入国际空间站。这令人着迷，但我急切地想让这些太空专家同我们一起潜入深海，天体生物学家，行星专家，都对特殊环境充满兴趣，带他们去深海热泉，观察深海生物，取一些样本，测试仪器等等。

所以我们既是在拍纪录片，也在研究科学，更确切地说，是在研究空间科学。在探索发现的旅途中，我学到了很多，不仅仅是科学知识，还有领导能力。很多人认为导演就是领导者，像船长或者其他领导者一样。

没进行这些探险以前，我并不真正了解领导力的内涵。因为有时我会问自己，我到底在这儿干什么呢？为什么要做这些节目？ 我从中得到了什么？ 我们并没有从这些见鬼的节目中赚到钱，还差点破产。我也没有赚到名声。很多人以为我拍了《泰坦尼克号》《阿凡达》后，就在沙滩上修磨着指甲，享受生活呢。 其实，我拍了这些电影，这些纪录片，只换来了为数不多的观众。

得不到名声，等不到荣耀，也得不到金钱，我问自己，你在做什么呢？其实只是为了任务本身，是为了挑战——海洋就是现在最具挑战性的环境了；是为了探索发现时的惊喜；也为了一个小而紧密的团队所产生的那种不可思议的团队感。我们这10到12人在一起共事多年。有时要在海里一起工作两三个月。

在这个团队中，我发现最重要的东西就是互相尊重。每个人做的工作都无以言表。我回到海边告诉其他人，我们必须这样做，用光学纤维，用这种技术，那种技术，各种技术，战胜一切困难，考虑演员在海里的表现。这种互相配合、并肩作战的默契是无法言明的，这些事情只有警察或者参加过战斗的人经历后才能明白，他们知道这是无法向他人表达的。我们必须建立起这种默契，建立起互相尊重的默契。

所以，我开始拍摄接下来的电影《阿凡达》时，试着运用了这种领导原则，我尊重我的团队，他们也很尊重我。这让团队变得很有活力。所以，这次我也带了一支小团队，在未经探索的地区拍摄《阿凡达》，创造前所未有的新技术，这非常有意思，也颇具有挑战性。在这四年半多的时间里，我们就像一家人一样。这完全改变了我拍电影的方式。 有人评论说，卡梅隆只是把一些海洋生物放到了潘多拉星球上。但对我来说，建立这种互相尊重的默契不仅仅是做商业电影的基本法则，而是过程本身改变了事情的结果。

我能从这些经历中总结出什么，又能学到什么？首先要有好奇心，这是你拥有的最强大的东西；其次要有想象力，这是你展现现实的力量；再次：尊重团队，这比世界上一切荣誉都更为重要。 有不少年轻电影导演向我讨教成功经验，我告诉他们：“不要作茧自缚。别人会束缚你，但你自己不要作茧自缚。不要说自己不行，要敢于承担风险。”

NASA里流行一句话：“只能成功，不能失败。”但是，在艺术领域和探索发现时是允许失败的，因为这是需要运气的。只有冒险，创新，才能成功。你必须愿意承担风险，这就是我给你们的建议。无论你做什么，可以失败，不能畏惧。





延伸阅读＞＞＞



詹姆斯•卡梅隆，1954年出生于加拿大安大略省，好莱坞电影导演、编剧。1984年，因自编自导科幻电影《终结者》成名。1991年，凭借电影《终结者2》获得第18届土星奖最佳导演奖以及最佳编剧奖。1997年，他执导的电影《泰坦尼克号》取得了18.4亿美元的票房，打破全球影史票房纪录 ；该片在第70届奥斯卡金像奖上获得了包括最佳影片在内的11个奖项，詹姆斯•卡梅隆亦凭借该片获得了奥斯卡奖最佳导演奖。2005年，他被英国杂志《Empire》评为“世界最伟大的20位导演之一”。2009年12月，他执导的科幻电影《阿凡达》上映，该片全球票房超过27亿美元，打破了全球影史票房纪录。2010年，入选《时代周刊》评出的“全球最具影响力人物”；同年他获得美国视觉效果工会奖终身成就奖。2011年，获得美国制片人工会奖里程碑奖。本文是他在TED上的演讲。







insatiable [ɪnˈseɪʃəbl] adj.无法满足的，贪得无厌的; 贪得无厌的; 不知足

concept ['kɒnsept] n.观念，概念; 观点; 思想，设想，想法; 总的印象

enormous [iˈnɔ:məs] adj.巨大的; 庞大的

adventure [ədˈventʃə(r)] n.冒险活动; 冒险经历; 奇遇




























History Has Given Us the Best Opportunity 历史已经给了我们最好的机遇





The peace of our world is indivisible. As long as negative forces are getting the better of positive forces anywhere, we are all at risk.



世界和平是不可分割的。只要任何地方存在损害积极力量的负面力量，我们所有的人都生活在风险之中。





Long years ago, sometimes it seems many lives ago, I was at Oxford listening to the radio programme Desert Island Discs with my young son Alexander. It was a well—known programme (for all I know it still continues) on which famous people from all walks of life were invited to talk about the eight discs, the one book beside the Bible and the complete works of Shakespeare, and the one luxury item they would wish to have with them were they to be marooned on a desert island. At the end of the programme, which we had both enjoyed, Alexander asked me if I thought I might ever be invited to speak on Desert Island Discs. “Why not?” I responded lightly. Since he knew that in general only celebrities took part in the programme he proceeded to ask, with genuine interest, for what reason I thought I might be invited. I considered this for a moment and then answered: “Perhaps because I’d have won the Nobel Prize for literature,” and we both laughed. The prospect seemed pleasant but hardly probable.



In 1989, when my late husband Michael Aris came to see me during my first term of house arrest, he told me that a friend, John Finnis, had nominated me for the Nobel Peace Prize. This time also I laughed. For an instant Michael looked amazed, then he realized why I was amused. The Nobel Peace Prize? A pleasant prospect, but quite improbable! So how did I feel when I was actually awarded the Nobel Prize for Peace? The question has been put to me many times and this is surely the most appropriate occasion on which to examine what the Nobel Prize means to me and what peace means to me.

Often during my days of house arrest it felt as though I were no longer a part of the real world. There was the house which was my world, there was the world of others who also were not free but who were together in prison as a community, and there was the world of the free; each was a different planet pursuing its own separate course in an indifferent universe. What the Nobel Peace Prize did was to draw me once again into the world of other human beings outside the isolated area in which I lived, to restore a sense of reality to me. This did not happen instantly, of course, but as the days and months went by and news of reactions to the award came over the airwaves, I began to understand the significance of the Nobel Prize. It had made me real once again; it had drawn me back into the wider human community. And what was more important, the Nobel Prize had drawn the attention of the world to the struggle for democracy and human rights in Burma. We were not going to be forgotten.

To be forgotten. The French say that to part is to die a little. To be forgotten too is to die a little. It is to lose some of the links that anchor us to the rest of humanity. When I met Burmese migrant workers and refugees during my recent visit to Thailand, many cried out: “Don’t forget us!” They meant: “Don’t forget our plight, don’t forget to do what you can to help us, don’t forget we also belong to your world.” When the Nobel Committee awarded the Peace Prize to me they were recognizing that the oppressed and the isolated in Burma were also a part of the world, they were recognizing the oneness of humanity. So for me receiving the Nobel Peace Prize means personally extending my concerns for democracy and human rights beyond national borders. The Nobel Peace Prize opened up a door in my heart.

The First World War represented a terrifying waste of youth and potential, a cruel squandering of the positive forces of our planet. The poetry of that era has a special significance for me because I first read it at a time when I was the same age as many of those young men who had to face the prospect of withering before they had barely blossomed. A young American fighting with the French Foreign Legion wrote before he was killed in action in 1916 that he would meet his death: “At some disputed barricade;” “on some scarred slope of battered hill;” “at midnight in some flaming town.” Youth and love and life perishing forever in senseless attempts to capture nameless, unremembered places. And for what? Nearly a century on, we have yet to find a satisfactory answer.

Are we not still guilty, if to a less violent degree, of recklessness, of improvidence with regard to our future and our humanity? War is not the only arena where peace is done to death. Wherever suffering is ignored, there will be the seeds of conflict, for suffering degrades and embitters and enrages.

We are fortunate to be living in an age when social welfare and humanitarian assistance are recognized not only as desirable but necessary. I am fortunate to be living in an age when the fate of prisoners of conscience anywhere has become the concern of peoples everywhere, an age when democracy and human rights are widely, even if not universally, accepted as the birthright of all. How often during my years under house arrest have I drawn strength from my favourite passages in the preamble to the Universal Declaration of Human Rights:

Disregard and contempt for human rights have resulted in barbarous acts which have outraged the conscience of mankind, and the advent of a world in which human beings shall enjoy freedom of speech and belief and freedom from fear and want has been proclaimed as the highest aspirations of the common people.It is essential, if man is not to be compelled to have recourse, as a last resort, to rebellion against tyranny and oppression, that human rights should be protected by the rule of law …

If I am asked why I am fighting for human rights in Burma the above passages will provide the answer. If I am asked why I am fighting for democracy in Burma, it is because I believe that democratic institutions and practices are necessary for the guarantee of human rights.

Over the past year there have been signs that the endeavours of those who believe in democracy and human rights are beginning to bear fruit in Burma. There have been changes in a positive direction; steps towards democratization have been taken. If I advocate cautious optimism it is not because I do not have faith in the future but because I do not want to encourage blind faith. Without faith in the future, without the conviction that democratic values and fundamental human rights are not only necessary but possible for our society, our movement could not have been sustained throughout the destroying years. Some of our warriors fell at their post, some deserted us, but a dedicated core remained strong and committed. At times when I think of the years that have passed, I am amazed that so many remained staunch under the most trying circumstances. Their faith in our cause is not blind; it is based on a clear—eyed assessment of their own powers of endurance and a profound respect for the aspirations of our people.

The peace of our world is indivisible. As long as negative forces are getting the better of positive forces anywhere, we are all at risk. It may be questioned whether all negative forces could ever be removed. The simple answer is: “No!” It is in human nature to contain both the positive and the negative. However, it is also within human capability to work to reinforce the positive and to minimize or neutralize the negative. Absolute peace in our world is an unattainable goal. But it is one towards which we must continue to journey, our eyes fixed on it as a traveller in a desert fixes his eyes on the one guiding star that will lead him to salvation. Even if we do not achieve perfect peace on earth, because perfect peace is not of this earth, common endeavours to gain peace will unite individuals and nations in trust and friendship and help to make our human community safer and kinder.

很多年前，或者说有时感觉似乎是几辈子之前，我在牛津和我的幼子亚历山大一起收听广播节目《荒岛唱片》。这是一个非常著名的节目（据我所知如今依然是），在节目中，来自各行各业的著名人物受访，要求他们谈谈如果他们被放逐到一个荒岛上，那么他们会随身携带哪八张音乐唱片，以及除了《圣经》和《莎士比亚全集》之外的一本书与一件奢侈物品。我们俩都很喜欢这次的节目。在节目结束的时候，亚历山大问我，我是否想过自己会被邀请参加《荒岛唱片》的访谈。我回答道：“为什么不呢？”他知道一般受邀人士都是明星人物，因此他带着孩子天真的好奇心，继续问道，我认为自己会因为什么原因受到邀请。我思考片刻，回答他说：“也许是因为我获得了诺贝尔文学奖。”然后，我们俩都开怀大笑。这样的愿景令人高兴，但几乎是完全不可能实现的。

1989年，在我第一次被软禁期间，我的丈夫迈克尔•艾瑞斯在探望我时告诉我，我们的朋友约翰•费尼斯提名我为诺贝尔和平奖候选者。那次，我同样对此一笑置之。当时迈克尔似乎感到有点惊讶，但他很快明白我为何对此看得如此轻松。诺贝尔和平奖？听起来很不错，但基本上不大可能！那么当我最终真的获此殊荣之时，我是如何想的呢？我曾多次对自己提出这个问题。毫无疑问，今天在此地，正是检讨诺贝尔奖对我以及和平对我而言意味着什么的最好场合。

在我遭受软禁期间，我感觉自己似乎不再是真实世界的一部分。我所住的房子就是我的整个世界，但他人的世界同样并不自由，他们所共同生活的世界就像是一个更大的监狱。在此之外，则是一个更大的自由的世界。这些不同的世界，似乎每个都是这个冷漠宇宙的不同星球，运转在各自彼此不相连的轨道上。而诺贝尔和平奖所带来的，是再一次将我与软禁区域之外的世界的人们连接起来，从而使我重获一种现实感。当然，这一切并不是即刻发生的，而是随着时间的流逝，更多关于这次授奖决定的反应的新闻报道，透过电波纷至沓来，那时我才开始理解和平奖的重大意义。它使我再次变得真实；它将我再次拉回到更为广大的人类共同体之中。更为重要的是，诺贝尔和平奖把全世界的目光引向缅甸民主和人权斗争的事业。我们不会被世界遗忘。

法谚有云，分别意味着我们的一部分死亡了。被遗忘同样意味着我们的一部分死亡了。它意味着失去与周遭人类世界的联系。在我最近访问泰国的时候，许多在当地务工和避难的缅甸人对我大声呼喊：“不要忘记我们！”他们实际是在说：“不要忘记我们的苦难，不要忘记尽你所能帮助我们！不要忘记我们同样是这个世界的一部分！”诺委会授予我和平奖的时候，实际上他们是在向这个世界表明，那些遭受压迫和孤立的缅甸人民同样是这个世界的一部分，他们同样是在向这个世界宣称，我们拥有普世的人性。因此对我个人来说，获此殊荣意味着我对民主和人权的关注超越了国界。诺贝尔和平奖在我的内心打开了一扇门。

第一次世界大战带来了令人恐惧的对青春和才智的浪费，对我们这个世界的积极力量的残忍毁灭。那个时代的诗歌对我来说意义非凡，因为当我第一次读到这些诗歌的时候，我与那些面临含苞待放却即刻就要枯萎的人生前景的青年们处于相仿的年纪。一位参与法国外籍兵团作战的美国士兵，在1916年的一次战斗中牺牲之前，他这样写道，他即将面对自己的死亡，“在某个争斗的要塞”，“在某个瘢痕累累的激战的山坡上”，或是“在大火纷飞的小镇的午夜时分”。青春、爱和生命，为了夺取无名的、不会被人铭记的地方而作无谓的战斗，永远地凋谢、毁灭。这样的牺牲意义何在？一个世纪以来，我们依然需要为此找到令人满意的回答。

即便是不那么暴力的层次上，难道我们就不应当为我们自己在关涉到我们未来和人性的问题上所采取的轻率而无远见的立场和行为而感到罪恶吗？战争并不是唯一毁灭和平希望的方式。只要人类所遭受的苦难被漠视，那里就埋下了冲突的种子，因为苦难使人沮丧、积累仇恨和愤怒。

很幸运，我们所生活的时代，社会福利和人道援助已被视为必需。我自己很幸运地生活在这样一个良心犯的命运被所有人所关切的时代。在这样一个时代，民主和人权被广泛（即便不是得到普世的认同）视为所有人天生不可剥夺的自然权利。在软禁期间，我曾经常从《世界人权宣言》序言中我所喜欢的段落中汲取力量：

“鉴于对人权的无视和侮蔑已发展为野蛮暴行，这些暴行玷污了人类的良心，而一个人人享有言论和信仰自由并免予恐惧和匮乏的世界的来临，已被宣布为普通人民的最高愿望，鉴于为使人类不致迫不得已铤而走险对暴政和压迫进行反叛，有必要使人权受法治的保护……”

如果有人问我为何投身于缅甸的人权事业，上述引文就是我的回答。如果有人问我为何投身缅甸的民主事业，那是因为我相信民主制度及其实践是人权的基本保障。

过去的一年，种种迹象显示，那些笃信民主和人权的人们的努力开始在缅甸开花结果。情况正向积极方向扭转；当局采取了一系列的民主化举措。如果说我的乐观态度是审慎的话，那不是因为我对未来没有信心，而是因为我不想鼓励盲信。没有对未来的信念，没有这样的信念，民主价值和基本人权不仅是必要的，而且在我们的社会中是完全可能实现的，那么，我们的事业就不可能在过去的这些艰苦岁月里得以保持至今。我们中的一些斗士在他们的岗位上倒下，一些离开了我们，但我们中最核心的一群依然保持着强有力的信念和使命感。我时常想起过去的这些年，许多人在最艰苦的环境下依然忠贞不渝，这样的坚持令我感叹不已。他们对我们事业的信念不是盲目的，而是建立在对自身坚毅力量的明智判断及对人民智慧的深刻尊重基础之上的。

世界和平是不可分割的。只要任何地方存在损害积极力量的负面力量，我们所有的人都生活在风险之中。也许有人对是否能够彻底消除所有的负面力量表示怀疑。对此的回答很简单：“当然不能！”人性在本质上就包含了积极的和负面的方面。但是，同样在人性之中，人类有能力努力巩固积极要素，同时将负面要素最小化或使之中性化。实现世界的完全和平是一个难以企及的梦。但是，这应当是我们矢志不渝的目标，我们的双目应坚定地锁定这个目标，正有如荒漠中的旅人双眼凝视那可以引导他走向救赎之路的星辰一般。即便我们不能实现完全的世界和平，因为这个世界并不存在完美的和平，但一般的追求和平的努力行动，也将通过信任和友谊把不同的人们和国家联合起来，从而使得我们的人类大家庭变得更加安全和友好。





延伸阅读＞＞＞



昂山素季，1945年生于缅甸仰光，1963年在英国牛津大学攻读哲学、政治学和经济学，是非暴力提倡民主的政治家。1990年带领全国民主联盟赢得大选的胜利，但选举结果被军政府作废。其后21年间她被军政府断断续续软禁长达15年，直到2010年获释。1991年获得诺贝尔和平奖，但无法亲自前往挪威领奖，2012年，获释后的昂山素季抵达挪威，发表了她迟到21年的诺贝尔和平奖获奖演说。







restore [rɪ'stɔ:(r)] vt.归还; 交还; 使恢复; 修复; vt.& vi.恢复



refugee ['refjʊdʒi] n.避难者，难民

guilty ['ɡɪltɪ] adj.内疚的; 有罪的

conscience ['kɒnʃəns] n.良心; 道德心




































Duty, Honor, Country 责任、荣誉、国家





Old soldiers never die; they just fade away.

老兵永远不死，他只是凋零。

Only those are fit to live who are not afraid to die.

只有不怕死的人才配活着。





As I was leaving the hotel this morning, a doorman asked me, “Where are you bound for, General?” And when I replied, “West Point,” he remarked, “Beautiful place. Have you ever been there before?”



No human being could fail to be deeply moved by such a tribute as this Thayer Award. Coming from a profession I have served so long, and a people I have loved so well, it fills me with an emotion I cannot express. But this award is not intended primarily to honor a personality, but to symbolize a great moral code—the code of conduct and chivalry of those who guard this beloved land of culture and ancient descent. That is the animation of this medallion. For all eyes and for all time, it is an expression of the ethics of the American soldier. That I should be integrated in this way with so noble an ideal arouses a sense of pride and yet of humility which will be with me always.

Duty, Honor, Country: Those three hallowed words reverently dictate what you ought to be, what you can be, what you will be. They are your rallying points: to build courage when courage seems to fail; to regain faith when there seems to be little cause for faith; to create hope when hope becomes forlorn.

As I listened to those songs of the glee club, in memory’s eye I could see those staggering columns of the First World War, bending under soggy packs, on many a weary march from dripping dusk to drizzling dawn, slogging ankle—deep through the mire of shell—shocked roads, to form grimly for the attack, blue—lipped, covered with sludge and mud, chilled by the wind and rain, driving home to their objective, and for many, to the judgment seat of God.

I do not know the dignity of their birth, but I do know the glory of their death. They died unquestioning, uncomplaining, with faith in their hearts, and on their lips the hope that we would go on to victory. Always, for them: Duty, Honor, Country; always their blood and sweat and tears, as we sought the way and the light and the truth.

This does not mean that you are war mongers.

On the contrary, the soldier, above all other people, prays for peace, for he must suffer and bear the deepest wounds and scars of war.

But always in our ears ring the ominous words of Plato, that wisest of all philosophers: “Only the dead have seen the end of war.”

The shadows are lengthening for me. The twilight is here. My days of old have vanished, tone and tint. They have gone glimmering through the dreams of things that were. Their memory is one of wondrous beauty, watered by tears, and coaxed and caressed by the smiles of yesterday. I listen vainly, but with thirsty ears, for the witching melody of faint bugles blowing reveille, of far drums beating the long roll. In my dreams I hear again the crash of guns, the rattle of musketry, the strange, mournful mutter of the battlefield.

I bid you farewell.





今天早晨，当我走出旅馆时，看门人问道：“将军，您上哪儿去？”一听说我要去西点，他说：“那是个好地方，您从前去过吗？”

这样的荣誉是没有人不深受感动的。长期以来，我从事这个职业，又如此热爱这个民族，能获得这样的荣誉简直让我无法表达我的感情。然而，这种奖赏并不意味着对个人的尊崇，而是象征一个伟大的道德准则——捍卫这块可爱土地上的文化与古老传统的那些人的行为与品质的准则。这就是这个大奖章的意义。无论现在还是将来，它都是美国军人道德标准的一种体现。我一定要遵循这个标准，结合崇高的理想，唤起自豪感，同时始终保持谦虚……

责任、荣誉、国家。这三个神圣的口号，庄严地指出你们要做的、你们能做的、你们将做的。这是你们振作的起点，当勇气快要消失的时候，由此建立起勇气；当信心快要失去的时候，由此恢复起信心；当希望即将渺茫的时候，由此点燃起希望。

每当我听着那些纪念的歌声，我眼中的记忆就会浮现，第一次大战中那些蹒跚的行列，背负着潮湿的背包，疲惫地跋涉长途，从落雨的黄昏到细雨的黎明，在弹痕斑斑、泥淖四布的道路上淹没了脚踝；凄凉地准备攻击，嘴唇发青，满身泥泞，在风雨中颤抖着，奔向目标，而就有许多人，到上帝的座下接受审判去了。

我不知他们生时的尊严，但我深知他们死时的荣耀。他们毫不迟疑地死去，毫不抱怨地死去，满怀信心地死去，嘴角上仍挂着希望，希望我们继续争取到胜利。他们一直信奉的是：责任、荣誉、国家。他们的血汗与泪水，为我们寻找到道路、光明与真理。

这并不是说你们都是好战之徒。

正好相反，军人比别人更祈求和平，因为他们必须承受战争留下的最深创伤与疤痕。

我们的耳际常会响起圣哲柏拉图的名言：“只有死者曾经看到战争的结局。”

我已老耄，黄昏已至。我的老年已快结束，声音与颜色都渐黯淡。它们经由往事的梦境而渐渐消逝。它们的回味是奇美的，有泪水的滋润，也有昨日微笑的抚慰。那时到来，我会急切地听着，听着那迷人的起床号音，听着那遥远的召集鼓声。在我的梦中，我再度听到枪支的撞击声，步枪的响声，战场上奇异而悲伤的低语。

现在我向你们道别了。





延伸阅读＞＞＞







道格拉斯•麦克阿瑟（1880—1964），美国著名军事家，五星上将军衔。第二次世界大战时期历任美国远东军司令，西南太平洋战区盟军司令；战后出任驻日盟军最高司令和“联合国军”总司令等职。他因在菲律宾战役中的表现获颁荣誉勋章，他和父亲阿瑟•麦克阿瑟是史上第一对同时获得荣誉勋章的父子。1962年，道格拉斯•麦克阿瑟最后一次参访西点军校。校方颁赠给他将军勋章和奖状，并参加阅兵庆典。之后他发表了这篇告别演说。





ethics ['eθɪks] n.伦理学; 道德规范; 伦理学著作; 道德规范



forlorn [fə'lɔ:n] adj.绝望的，孤立无助的; 凄凉的，荒凉的

thirsty ['θɜ:stɪ] adj.口渴的; 渴望（求）……的;

farewell [ˈfɛəˈwel] n.告别，欢送; 欢送会; 告别辞; int.再见，再会; 一路平安; adj.告别的，送行的




































Queen's Speech at Princess Diana's Funeral 在戴安娜王妃葬礼上的演说





I have to be seen to be believed.



看见继而信仰。





Since last Sunday’s dreadful news we have seen, throughout Britain and around the world, an overwhelming expression of sadness at Diana’s death.



We have all been trying in our different ways to cope. It is not easy to express a sense of loss, since the initial shock is often succeeded by a mixture of other feelings: disbelief, incomprehension, anger ,and concern for those who remain.

We have all felt those emotions in these last few days. So what I say to you now, as your queen and as a grandmother, I say from my heart.

First, I want to pay tribute to Diana myself. She was an exceptional and gifted human being. In good times and bad, she never lost her capacity to smile and laugh, nor to inspire others with her warmth and kindness.

I admired and respected her—for her energy and commitment to others, and especially for her devotion to her two boys.

This week we have all been trying to help William and Harry come to terms with the devastating loss that they and the rest of us have suffered.

No one who knew Diana will ever forget her. Millions of others who never met her, but felt they knew her, will remember her.

I, for one, believe that there are lessons to be drawn from her life and from the extraordinary and moving reaction to her death. I share in your determination to cherish her memory.

I hope that tomorrow we can all, wherever we are, join in expressing our grief at Diana’s loss, and gratitude for her all—too—short life. May those who died rest in peace. and may we, each and every one of us, thank God for someone who made many, many people happy.





自从上星期那场可怕的意外之后，我们已经在英国和全世界看到，人们对戴安娜的逝世表达出的极大悲痛 。



  我们都试图用不同的方式来应付，要表达出这种痛失亲人的情绪并不容易，最初的震惊过后，随之而来的，往往是其他的种种情绪，怀疑、迷茫、愤怒以及对生者的关切。

  我们在过去几天里已经尝遍了这些情绪，所以我在此所言，是以一个女王、一个祖母的身份发自内心的。

  首先，我想要称颂戴安娜自己，她是一个特殊而具有天赋的人，无论时世艰难与否，她从来没有失去微笑，并用温暖和善良去激励他人。

  我赞赏和尊敬她——她对人们的热情和承诺，尤其是对她的两个儿子的付出。

  这个星期，我们所有人都会尝试着帮助威廉王子和哈里王子接受他们和我们遭受的毁灭性的损失。

  认识戴安娜的人都将不会忘记她，数以万计从未谋面的人，甚至感觉到她的亲切，并将她铭记于心。

  我，举例来说，相信从她的一生中可以有所借鉴，从对她去世的这些非同寻常、感人至深的反应当中，我与你们一样决心珍藏对她的记忆。

  我希望大家明天都可以，无论身在何方，共同传达出失去戴安娜的悲痛以及对她那短暂生命的感谢。愿逝者安息，愿我们所有人，都能替这个给千万人带来欢乐的人感谢上苍。





延伸阅读＞＞＞







伊丽莎白二世，现任英国君主，英国、英联邦及15个成员国的国家元首，国教会最高首领。2012年，纪念女王登基60周年。她在宗教、道德标准和家庭事务上非常保守。戴安娜去世后，她罕见地以电视直播的形式表达对戴安娜去世的哀悼。本文是1997年9月5号下午6点，她在白金汉宫向全国发表的讲话。





cope [kəʊp] vi.成功地应付，对付; n.长袍; 斗篷状覆盖物; 墙帽;



       vt.笼罩; 给……盖墙压顶;

exceptional [ɪkˈsepʃənl] adj.优越的; 杰出的; 例外的; 独特的;

              n.超常的学生

devastate ['devəsteɪt] vt.破坏; 毁灭; 蹂躏; 使荒废
































The Fringe Benefits of Failure, and the Importance of Imagination 失败的好处和想象力的重要性





As is a tale, so is life: not how long it is, but how good it is, is what matters.



生活就像故事一样：不在乎长短，而在于质量，这才是最重要的。





President Faust, members of the Harvard Corporation and the Board of Overseers, members of the faculty, proud parents, and, above all, graduates:

The first thing I would like to say is “thank you”. Not only has Harvard given me an extraordinary honour, but the weeks of fear and nausea I’ve endured at the thought of giving this commencement address have made me lose weight. A win—win situation! Now all I have to do is take deep breaths, squint at the red banners and convince myself that I am at the world’s largest Gryffindors’ reunion.

Delivering a commencement address is a great responsibility; or so I thought until I cast my mind back to my own graduation. The commencement speaker that day was the distinguished British philosopher Baroness Mary Warnock. Reflecting on her speech has helped me enormously in writing this one, because it turns out that I can't remember a single word she said. This liberating discovery enables me to proceed without any fear that I might inadvertently influence you to abandon promising careers in business, law or politics for the giddy delights of becoming a gay wizard.

You see? If all you remember in years to come is the “gay wizard” joke, I've still come out ahead of Baroness Mary Warnock. Achievable goals—the first step to self—improvement.

Actually, I have wracked my mind and heart for what I ought to say to you today. I have asked myself what I wish I had known at my own graduation, and what important lessons I have learned in the 21 years that has expired between that day and this.

I have come up with two answers. On this wonderful day when we are gathered together to celebrate your academic success, I have decided to talk to you about the benefits of failure. And as you stand on the threshold of what is sometimes called “real life”, I want to extol the crucial importance of imagination.

These may seem quixotic or paradoxical choices, but bear with me.

Looking back at the 21—year—old that I was at graduation, is a slightly uncomfortable experience for the 42—year—old that she has become. Half my lifetime ago, I was striking an uneasy balance between the ambition I had for myself, and what those closest to me expected of me.

I was convinced that the only thing I wanted to do, ever, was to write novels. However, my parents, both of whom came from impoverished backgrounds and neither of whom had been to college, took the view that my overactive imagination was an amusing personal quirk that could never pay a mortgage, or secure a pension.

I know the irony strikes like with the force of a cartoon anvil now, but…

They had hoped that I would take a vocational degree; I wanted to study English Literature. A compromise was reached that in retrospect satisfied nobody, and I went up to study Modern Languages. Hardly had my parents’ car rounded the corner at the end of the road than I ditched German and scuttled off down the Classics corridor.

I cannot remember telling my parents that I was studying Classics; they might well have found out for the first time on graduation day. Of all the subjects on this planet, I think they would have been hard put to name one less useful than Greek mythology when it came to securing the keys to an executive bathroom.

I would like to make it clear, in parenthesis, that I do not blame my parents for their point of view. There is an expiry date on blaming your parents for steering you in the wrong direction; the moment you are old enough to take the wheel, responsibility lies with you. What is more, I cannot criticise my parents for hoping that I would never experience poverty. They had been poor themselves, and I have since been poor, and I quite agree with them that it is not an ennobling experience. Poverty entails fear, and stress, and sometimes depression; it means a thousand petty humiliations and hardships. Climbing out of poverty by your own efforts, that is indeed something on which to pride yourself, but poverty itself is romanticised only by fools.

What I feared most for myself at your age was not poverty, but failure.

At your age, in spite of a distinct lack of motivation at university, where I had spent far too long in the coffee bar writing stories, and far too little time at lectures, I had a knack for passing examinations, and that, for years, had been the measure of success in my life and that of my peers.

I am not dull enough to suppose that because you are young, gifted and well—educated, you have never known hardship or heartache. Talent and intelligence never yet inoculated anyone against the caprice of the fates, and I do not for a moment suppose that everyone here has enjoyed an existence of unruffled privilege and contentment.

However, the fact that you are graduating from Harvard suggests that you are not very well—acquainted with failure. You might be driven by a fear of failure quite as much as a desire for success. Indeed, your conception of failure might not be too far from the average person's idea of success, so high have you already flown academically.

Ultimately, we all have to decide for ourselves what constitutes failure, but the world is quite eager to give you a set of criteria if you let it. So I think it fair to say that by any conventional measure, a mere seven years after my graduation day, I had failed on an epic scale. An exceptionally short—lived marriage had imploded, and I was jobless, a lone parent, and as poor as it is possible to be in modern Britain, without being homeless. The fears my parents had had for me, and that I had had for myself, had both come to pass, and by every usual standard, I was the biggest failure I knew.

Now, I am not going to stand here and tell you that failure is fun. That period of my life was a dark one, and I had no idea that there was going to be what the press has since represented as a kind of fairy tale resolution. I had no idea how far the tunnel extended, and for a long time, any light at the end of it was a hope rather than a reality.

So why do I talk about the benefits of failure? Simply because failure meant a stripping away of the inessential. I stopped pretending to myself that I was anything other than what I was, and began to direct all my energy into finishing the only work that mattered to me. Had I really succeeded at anything else, I might never have found the determination to succeed in the one arena I believed I truly belonged. I was set free, because my greatest fear had been realized, and I was still alive, and I still had a daughter whom I adored, and I had an old typewriter and a big idea. And so rock bottom became the solid foundation on which I rebuilt my life.

You might never fail on the scale I did, but some failure in life is inevitable. It is impossible to live without failing at something, unless you live so cautiously that you might as well not have lived at all—in which case, you fail by default.

Failure gave me an inner security that I had never attained by passing examinations. Failure taught me things about myself that I could have learned no other way. I discovered that I had a strong will, and more discipline than I had suspected; I also found out that I had friends whose value was truly above the price of rubies.

The knowledge that you have emerged wiser and stronger from setbacks means that you are, ever after, secure in your ability to survive. You will never truly know yourself, or the strength of your relationships, until both have been tested by adversity. Such knowledge is a true gift, for all that it is painfully won, and it has been worth more to me than any qualification I ever earned.

So given a Time Turner, I would tell my 21—year—old self that personal happiness lies in knowing that life is not a check—list of acquisition or achievement. Your qualifications, your CV, are not your life, though you will meet many people of my age and older who confuse the two. Life is difficult, and complicated, and beyond anyone’s total control, and the humility to know that will enable you to survive its vicissitudes.

You might think that I chose my second theme, the importance of imagination, because of the part it played in rebuilding my life, but that is not wholly so. Though I will defend the value of bedtime stories to my last gasp, I have learned to value imagination in a much broader sense. Imagination is not only the uniquely human capacity to envision that which is not, and therefore the fount of all invention and innovation. In its arguably most transformative and revelatory capacity, it is the power that enables us to empathise with humans whose experiences we have never shared.

One of the greatest formative experiences of my life preceded Harry Potter, though it informed much of what I subsequently wrote in those books. This revelation came in the form of one of my earliest day jobs. Though I was sloping off to write stories during my lunch hours, I paid the rent in my early 20s by working at the African research department at Amnesty International's headquarters in London.

There in my little office I read hastily scribbled letters smuggled out of totalitarian regimes by men and women who were risking imprisonment to inform the outside world of what was happening to them. I saw photographs of those who had disappeared without trace, sent to Amnesty by their desperate families and friends. I read the testimony of torture victims and saw pictures of their injuries. I opened handwritten, eye—witness accounts of summary trials and executions, of kidnappings and rapes.

Many of my co—workers were ex—political prisoners, people who had been displaced from their homes, or fled into exile, because they had the temerity to think independently of their government. Visitors to our office included those who had come to give information, or to try and find out what had happened to those who they had left behind.

I shall never forget the African torture victim, a young man no older than I was at the time, who had become mentally ill after all he had endured in his homeland. He trembled uncontrollably as he spoke into a video camera about the brutality inflicted upon him. He was a foot taller than I was, and seemed as fragile as a child. I was given the job of escorting him to the Underground Station afterwards, and this man whose life had been shattered by cruelty took my hand with exquisite courtesy, and wished me future happiness.

And as long as I live I shall remember walking along an empty corridor and suddenly hearing, from behind a closed door, a scream of pain and horror such as I have never heard since. The door opened, and the researcher poked out her head and told me to run and make a hot drink for the young man sitting with her. She had just given him the news that in retaliation for his own outspokenness against his country's regime, his mother had been seized and executed.

Every day of my working week in my early 20s I was reminded how incredibly fortunate I was, to live in a country with a democratically elected government, where legal representation and a public trial were the rights of everyone.

Every day, I saw more evidence about the evils humankind will inflict on their fellow humans, to gain or maintain power. I began to have nightmares, literal nightmares, about some of the things I saw, heard and read.

And yet I also learned more about human goodness at Amnesty International than I had ever known before.

Amnesty mobilises thousands of people who have never been tortured or imprisoned for their beliefs to act on behalf of those who have. The power of human empathy, leading to collective action, saves lives, and frees prisoners. Ordinary people, whose personal well—being and security are assured, join together in huge numbers to save people they do not know, and will never meet. My small participation in that process was one of the most humbling and inspiring experiences of my life.

Unlike any other creature on this planet, human beings can learn and understand, without having experienced. They can think themselves into other people's places.

Of course, this is a power, like my brand of fictional magic which is morally neutral. One might use such an ability to manipulate, or control, just as much as to understand or sympathise.

And many prefer not to exercise their imaginations at all. They choose to remain comfortably within the bounds of their own experience, never troubling to wonder how it would feel to have been born other than they are. They can refuse to hear screams or to peer inside cages; they can close their minds and hearts to any suffering that does not touch them personally; they can refuse to know.

I might be tempted to envy people who can live that way, except that I do not think they have any fewer nightmares than I do. Choosing to live in narrow spaces can lead to a form of mental agoraphobia, and that brings its own terrors. I think the willfully unimaginative see more monsters. They are often more afraid.

What is more, those who choose not to empathise may enable real monsters. For without ever committing an act of outright evil ourselves, we collude with it, through our own apathy.

One of the many things I learned at the end of that Classics corridor down which I ventured at the age of 18, in search of something I could not then define, was this, written by the Greek author Plutarch: What we achieve inwardly will change outer reality.

That is an astonishing statement and yet proven a thousand times every day of our lives. It expresses, in part, our inescapable connection with the outside world, the fact that we touch other people’s lives simply by existing.

But how much more are you, Harvard graduates of 2008, likely to touch other people’s lives? Your intelligence, your capacity for hard work, the education you have earned and received, give you unique status, and unique responsibilities. Even your nationality sets you apart. The great majority of you belong to the world's only remaining superpower. The way you vote, the way you live, the way you protest, the pressure you bring to bear on your government, has an impact way beyond your borders. That is your privilege, and your burden.

If you choose to use your status and influence to raise your voice on behalf of those who have no voice; if you choose to identify not only with the powerful, but with the powerless; if you retain the ability to imagine yourself into the lives of those who do not have your advantages, then it will not only be your proud families who celebrate your existence, but thousands and millions of people whose reality you have helped to change. We do not need magic to transform the world, we carry all the power we need inside ourselves already: we have the power to imagine better.

I am nearly finished. I have one last hope for you, which is something that I already had at 21. The friends with whom I sat on graduation day have been my friends for life. They are my children's godparents, the people to whom I've been able to turn in times of real trouble, people who have been kind enough not to sue me when I've used their names for Death Eaters. At our graduation we were bound by enormous affection, by our shared experience of a time that could never come again, and, of course, by the knowledge that we held certain photographic evidence that would be exceptionally valuable if any of us ran for Prime Minister.

So today, I can wish you nothing better than similar friendships. And tomorrow, I hope that even if you remember not a single word of mine, you remember those of Seneca, another of those old Romans I met when I fled down the Classics corridor, in retreat from career ladders, in search of ancient wisdom:

As is a tale, so is life: not how long it is, but how good it is, is what matters.

I wish you all very good lives.

Thank you very much.

福斯特主席、哈佛公司和监察委员会的各位成员、各位老师、家长、全体毕业生们：

首先请允许我说一声“谢谢”。哈佛不仅给了我无上的荣誉，连日来为这个演讲经受的恐惧和紧张，更令我减肥成功。这真是一个双赢的局面。现在我要做的就是深呼吸几下，眯着眼睛看看前面的大红横幅，安慰自己正在世界上最大的格兰芬多聚会上。

发表毕业演说是一个巨大的责任，至少在我回忆自己当年的毕业典礼前是这么认为的。那天做演讲的是英国一个著名的哲学家，对她演讲的回忆，对我写今天的演讲稿，产生了极大的帮助，因为我不记得她说过的任何一句话了。这个发现让我释然，让我不再担心我可能会无意中影响你放弃在商业、法律或政治上的大好前途，转而醉心于成为一个快乐的魔法师。

你们看，如果在若干年后你们还记得“快乐的魔法师”这个笑话，那就证明我已经超越了那个哲学家。建立可实现的目标——这是提高自我的第一步。

实际上，我为今天应该和大家谈些什么绞尽了脑汁。我问自己什么是我希望早在毕业典礼上就该了解的，而从那时起到现在的21年间，我又得到了什么重要的启示。

我想到了两个答案。在这美好的一天，当我们一起庆祝你们取得学业成就的时刻，我希望告诉你们失败有什么样的益处；在你们即将迈向“现实生活”的道路之际，我还要褒扬想象力的重要性。

这些似乎是不切实际或自相矛盾的选择，但请先容我讲完。

回顾21岁刚刚毕业时的自己，对于今天42岁的我来说，是一个稍微不太舒服的经历。可以说，我人生的前一部分，一直挣扎在自己的雄心和身边的人对我的期望之间。

我一直深信，自己唯一想做的事情，就是写小说。不过，我的父母，他们都来自贫穷的背景，没有任何一人上过大学，坚持认为我过度的想象力是一个令人惊讶的个人怪癖，根本不足以让我支付按揭，或者取得足够的养老金。

我现在明白反讽就像用卡通铁砧去打击你，但他们希望我去拿个职业学位，而我想去攻读英国文学。最后，达成了一个双方都不甚满意的妥协：我改学现代语言。可是等到父母一走开，我立刻放弃了德语而报名学习古典文学。

我不记得将这事告诉了父母，他们可能是在我毕业典礼那一天才发现的。我想，在全世界的所有专业中，他们也许认为，不会有比研究希腊神话更没用的专业了，根本无法换来一间独立宽敞的卫生间。

我想澄清一下：我不会因为父母的观点，而责怪他们。埋怨父母给你指错方向是有一个时间段的。当你成长到可以控制自我方向的时候，你就要自己承担责任了。尤其是，我不会因为父母希望我不要过穷日子，而责怪他们。他们一直很贫穷，我后来也一度很穷，所以我很理解他们。贫穷并不是一种高贵的经历，它带来恐惧、压力，有时还有绝望，它意味着许许多多的羞辱和艰辛。靠自己的努力摆脱贫穷，确实可以引以为自豪，但贫穷本身只有对傻瓜而言才是浪漫的。

我在你们这个年龄，最害怕的不是贫穷，而是失败。

我在你们这么大时，明显缺乏在大学学习的动力，我花了太久时间在咖啡吧写故事，而在课堂的时间却很少。我有一个通过考试的诀窍，并且数年间一直让我在大学生活和同龄人中不落人后。

我不想愚蠢地假设，因为你们年轻、有天分，并且受过良好的教育，就从来没有遇到困难或心碎的时刻。拥有才华和智慧，从来不会使人对命运的反复无常有所准备；我也不会假设大家坐在这里冷静地满足于自身的优越感。

相反，你们是哈佛毕业生的这个事实，意味着你们并不很了解失败。你们也许极其渴望成功，所以非常害怕失败。说实话，你们眼中的失败，很可能就是普通人眼中的成功，毕竟你们在学业上已经达到很高的高度了。

最终，我们所有人都必须自己决定什么算失败，但如果你愿意，世界是相当渴望给你一套标准的。所以我想很公平地讲，从任何传统的标准看，在我毕业仅仅七年后的日子里，我的失败达到了史诗般空前的规模：短命的婚姻闪电般的破裂，我又失业成了一个艰难的单身母亲。除了流浪汉，我是当代英国最穷的人之一，真的一无所有。当年父母和我自己对未来的担忧，现在都变成了现实。按照惯常的标准来看，我也是我所知道的最失败的人。

现在，我不打算站在这里告诉你们，失败是有趣的。那段日子是我生命中的黑暗岁月，我不知道它是否代表童话故事里需要历经的磨难，更不知道自己还要在黑暗中走多久。很长一段时间里，前面留给我的只是希望，而不是现实。

那么为什么我要谈论失败的好处呢？因为失败意味着剥离掉那些不必要的东西。我因此不再伪装自己、远离自我，而重新开始把所有精力放在对我来说最重要的事情上。如果不是没有在其他领域成功过，我可能就不会找到，在一个确信真正属于自己的舞台上取得成功的决心。我获得了自由，因为最害怕的虽然已经发生了，但我还活着，我仍然有一个我深爱的女儿，我还有一台旧打字机和一个很大的想法。所以困境的谷底，成为我重建生活的坚实基础。

你们可能永远没有达到我经历的那种失败程度，但有些失败，在生活中是不可避免的。生活不可能没有一点失败，除非你生活得万般小心，而那也意味着你并没有真正在生活。无论怎样，有些失败还是注定要发生的。

失败使我的内心产生一种安全感，这是我从考试中没有得到过的。失败让我看清自己，这也是我通过其他方式无法体会的。我发现，我比自己认为的要有更强的意志和决心。我还发现，我拥有比宝石更加珍贵的朋友。

从挫折中获得智慧，变得坚强，意味着你比以往任何时候都更有能力生存。只有在逆境来临的时候，你才会真正认识你自己，了解身边的人。这种了解是真正的财富，虽然是用痛苦换来的，但比我以前得到的任何资格证书都有用。

如果给我一台时光机，我会告诉21岁的自己，人的幸福在于知道生活不是一份漂亮的成绩单，你的资历、简历，都不是你的生活，虽然你会碰到很多与我同龄或更老一点的人今天依然还在混淆两者。生活是艰辛的，复杂的，超出任何人的控制能力，而谦恭地了解这一点，将使你在历经沧桑后能够更好地生存。

对于第二个主题的选择——想象力的重要性——你们可能会认为是因为它对我重建生活起到了帮助，但事实并非完全如此。虽然我愿誓死捍卫睡前要给孩子讲故事的价值观，我对想象力的理解已经有了更广泛的含义。想象力不仅仅是人类设想还不存在的事物这种独特的能力，为所有发明和创新提供源泉，它还是人类改造和揭露现实的能力，使我们同情自己不曾经受他人的苦难。

其中一个影响最大的经历发生在我写《哈利·波特》之前，为我随后写书提供了很多想法。这些想法成形于我早期的工作经历。在20多岁时，尽管我可以在午餐时间里悄悄写故事，可为了付房租，我做的主要工作是在伦敦总部的大赦国际研究部门。

在我的小办公室里，我看到了人们匆匆写的信件，它们是从极权主义政权被偷送出来的。那些人冒着被监禁的危险，告知外面的世界他们那里正在发生的事情。我看到了那些无迹可寻的人的照片，它们是被那些绝望的家人和朋友送来的。我看过拷问受害者的证词和被害者的照片。我打开过手写的目击证词，描述绑架和强奸犯的审判和处决。

我有很多的同事是前政治犯，他们远离家园，流离失所，或逃亡流放，因为他们敢于怀疑政府、独立思考。来我们办公室的访客，包括那些前来提供信息，或想设法知道那些被迫留下的同志发生了什么事的人。

我将永远不会忘记一个非洲酷刑的受害者，一名当时还没有我大的年轻男子，他因在故乡的经历而精神错乱。在摄像机前讲述被残暴地摧残的时候，他颤抖失控。他比我高一英尺，却看上去像一个脆弱的儿童。随后我被安排护送他到地铁站，这名生活已被残酷地打乱的男子，小心翼翼地握着我的手，祝我未来生活幸福。

只要我活着，我还会记得，在一个空荡荡的走廊，突然从背后的门里，传来我从未听过的痛苦和恐惧的尖叫。门打开了，调查员探出头请求我，为坐在她旁边的青年男子调一杯热饮料。她刚刚给他的消息是，为了报复他对国家政权的批评，他的母亲已经被捕并执行了枪决。

在我20多岁的那段日子，每一天的工作，都在提醒我自己是多么幸运。生活在一个民选政府的国家，依法申诉与公开审理，是所有人的权利。

每一天，我都能看到更多有关恶人的证据，他们为了获得或维持权力，对自己的同胞犯下暴行。我开始做噩梦，真正意义上的噩梦，全都和我的所见所闻有关。

同时在这里，我也了解到更多关于人类的善良，比我以前想象的要多很多。

大赦动员成千上万没有因为个人信仰而受到折磨或监禁的人，去为那些遭受这种不幸的人奔走。人类的执著，引发集体行动，拯救生命，解放囚犯。个人的福祉和安全有保证的普通百姓，携手合作，大量挽救那些他们素不相识，也许永远不会见面的人。我用自己微薄的力量参与了这一过程，也获得了更大的启发。

不同于在这个星球上任何其他的动物，人类可以学习和理解未曾经历过的东西。他们可以将心比心、设身处地地理解他人。

当然，这种能力，就像在我虚构的魔法世界里一样，在道德上是中立的。一个人可能会利用这种能力去操纵控制，也有人选择去了解同情。

而很多人选择不去使用他们的想象力。他们选择留在自己舒适的世界里，从来不愿花力气去想想如果生在别处会怎样。他们可以拒绝去听别人的尖叫，看一眼囚禁的笼子；他们可以封闭自己的内心，只要痛苦不触及个人，他们可以拒绝去了解。

我可能会受到诱惑，去嫉妒那样生活的人。但我不认为他们做的噩梦会比我更少。选择生活在狭窄的空间，可以导致不敢面对开阔的视野给自己带来恐惧感。我认为不愿展开想象的人会看到更多的怪兽，他们往往更会感到害怕。

更甚的是，那些选择不去同情的人，可能会激活真正的怪兽。因为尽管自己没有犯下罪恶，我们却通过冷漠与之勾结。

我18岁开始从古典文学中汲取许多知识，其中之一当时并不完全理解，那就是希腊作家普鲁塔克所说的：我们内心获得的，将改变外在的现实。

那是一个惊人的论断，在我们生活的每一天里被无数次证实。它指明我们与外部世界有无法脱离的联系，我们以自身的存在触及着他人的生命。

但是，哈佛大学的2008届毕业生们，你们多少人有可能去触及他人的生命？你们的智慧，你们努力工作的能力，以及你们所受到的教育，给予你们独特的地位和责任。甚至你们的国籍也让你们与众不同，你们绝大部分人属于这个世界上唯一的超级大国。你们表决的方式，你们生活的方式，你们抗议的方式，你们给政府带来的压力，具有超乎寻常的影响力。这是你们的特权，也是你们的责任。

如果你选择利用自己的地位和影响，去为那些没有发言权的人发出声音；如果你选择不仅与强者为伍，还会同情帮扶弱者；如果你会设身处地为不如你的人着想，那么你的存在，将不仅是你家人的骄傲，更是无数因为你的帮助而改变命运的成千上万人的骄傲。我们不需要改变世界的魔法，我们自己的内心就有这种力量：那就是我们一直在梦想，让这个世界变得更美好。

我的演讲要接近尾声了。对你们，我有最后一个希望，也是我21岁时就有的。毕业那天坐在我身边的朋友现在是我终身的挚交，他们是我孩子的教父母，是在我遇到麻烦时愿意伸出援手、在我用他们的名字给《哈利·波特》中的 “食死徒”起名而不会起诉我的朋友。我们在毕业典礼时坐在了一起，因为我们关系亲密，拥有共同的永远无法再重来的经历，当然，也因为假想要是我们中的任何人竞选首相，那照片将是极为宝贵的关系证明。

所以今天我可以给你们的，没有比拥有知己更好的祝福了。明天，我希望即使你们不记得我说的任何一个字，你们还能记得哲学家塞内加的一句至理名言。我当年没有顺着事业的阶梯向上攀爬，转而与他在古典文学的殿堂相遇，他的古老智慧给了我人生的启迪：

生活就像故事一样：不在乎长短，而在于质量，这才是最重要的。

我祝愿你们都有美好的生活。

非常感谢大家。





延伸阅读＞＞＞



J.K.罗琳，1965年出生于英国格温特郡，英国著名作家。1997年6月，开始推出《哈利•波特》系列小说。2001年，美国华纳兄弟电影公司决定将小说搬上银幕。2004年，罗琳荣登《福布斯》富人排行榜，她的身价达到10亿美元。《哈利•波特》系列被翻译成67种文字在全球发行4亿册，《哈利•波特》电影系列也风靡全球。本文是J.K罗琳2008年在哈佛大学毕业典礼上的演说。







threshold ['θreʃhəʊld] n.门槛，入口

quixotic [kwɪkˈsɒtɪk] adj.堂吉诃德式的，愚侠的，不切实际的

paradoxical [ˌpærə'dɒksɪkl] adj.矛盾的; 反常的，荒谬的

mythology [mɪ'θɒlədʒɪ] n.神话学; 神话（总称）; 虚构的事实; 错误的观点




































Feelings, Failure and Finding Happiness 感觉、失败及寻找幸福





Doing the best at this moment puts in the best place for the next moment.

这一刻全力以赴，下一刻成就最佳。





Thank you, President Hennessy, and to the trustees and the faculty, to all of the parents and grandparents, to you, the Stanford graduates. Thank you for letting me share this amazing day with you.



I need to begin by letting everyone in on a little secret. The secret is that Kirby Bumpus, Stanford Class of 2008, is my goddaughter. So, I was thrilled when President Hennessy asked me to be your Commencement speaker, because this is the first time I’ve been allowed on campus since Kirby’s been here.

You see, Kirby’s a very smart girl. She wants people to get to know her on her own terms, she says. Not in terms of who she knows. So, she never wants anyone who’s first meeting her to know that I know her and she knows me. So, when she first came to Stanford for new student orientation with her mom, I hear that they arrived and everybody was so welcoming, and somebody came up to Kirby and they said, "Oh my God, that’s Gayle King!" Because a lot of people know Gayle King as my BFF (best friend forever).

And so somebody comes up to Kirby, and they say, "Oh my God, is that Gayle King?" And Kirby’s like, "Uh—huh. She’s my mom."And so the person says, "Oh my God, does it mean, like, you know Oprah Winfrey?"And Kirby says, "Sort of."

I said, "Sort of? You sort of know me?" Well, I have photographic proof. I have pictures which I can e—mail to you all of Kirby riding horsey with me on all fours. So, I more than sort—of know Kirby Bumpus. And I’m so happy to be here, just happy that I finally, after four years, get to see her room. There’s really nowhere else I’d rather be, because I’m so proud of Kirby, who graduates today with two degrees, one in human bio and the other in psychology. Love you, Kirby Cakes! That’s how well I know her.

And so proud of her mother and father, who helped her get through this time, and her brother, Will. I really had nothing to do with her graduating from Stanford, but every time anybody’s asked me in the past couple of weeks what I was doing, I would say, "I’m getting ready to go to Stanford."

I just love saying "Stanford". Because the truth is, I know I would have never gotten my degree at all, because I didn’t go to Stanford. I went to Tennessee State University. But I never would have gotten my diploma at all, because I was supposed to graduate back in 1975, but I was short one credit. And I figured, I’m just going to forget it, because, you know, I’m not going to march with my class. Because by that point, I was already on television. I’d been in television since I was 19 and a sophomore. Granted, I was the only television anchor person that had an 11 o’clock curfew doing the 10 o’clock news.

Seriously, my dad was like, "Well, that news is over at 10:30. Be home by 11."

But that didn’t matter to me, because I was earning a living. I was on my way. So, I thought, I’m going to let this college thing go and I only had one credit short. But, my father, from that time on and for years after, was always on my case, because I did not graduate. He’d say, " I don’t know what you’re gonna do without that degree." And I’d say, "But, Dad, I have my own television show."

And he’d say, "Well, I still don’t know what you’re going to do without that degree."And I’d say, "But, Dad, now I’m a talk show host." He’d say, "I don’t know how you’re going to get another job without that degree."

So, in 1987, Tennessee State University invited me back to speak at their commencement. By then, I had my own show, was nationally syndicated. I’d made a movie, had been nominated for an Oscar and founded my company, Harpo. But I told them, I cannot come and give a speech unless I can earn one more credit, because my dad’s still saying I’m not going to get anywhere without that degree.

So, I finished my coursework, I turned in my final paper and I got the degree. And my dad was very proud. And I know that, if anything happens, that one credit will be my salvation.

But I also know why my dad was insisting on that diploma, because, as B. B. King put it, "The beautiful thing about learning is that nobody can take that away from you." And learning is really in the broadest sense what I want to talk about today, because your education, of course, isn’t ending here. In many ways, it’s only just begun.

The world has so many lessons to teach you. I consider the world, this Earth, to be like a school and our life the classrooms. And sometimes here in this Planet Earth school the lessons often come dressed up as detours or roadblocks. And sometimes as full—blown crises. And the secret I’ve learned to getting ahead is being open to the lessons, lessons from the grandest university of all, that is, the universe itself.

It’s being able to walk through life eager and open to self—improvement and that which is going to best help you evolve, because that’s really why we’re here, to evolve as human beings. To grow into more of ourselves, always moving to the next level of understanding, the next level of compassion and growth.

I think about one of the greatest compliments I’ve ever received: I interviewed with a reporter when I was first starting out in Chicago. And then many years later, I saw the same reporter. And she said to me, "You know what? You really haven’t changed. You’ve just become more of yourself."

And that is really what we’re all trying to do, become more of ourselves. And I believe that there’s a lesson in almost everything that you do and every experience, and getting the lesson is how you move forward. It’s how you enrich your spirit. And, trust me, I know that inner wisdom is more precious than wealth. The more you spend it, the more you gain.

So, today, I just want to share a few lessons—meaning three—that I’ve learned in my journey so far. And aren’t you glad? Don’t you hate it when somebody says, "I’m going to share a few," and it’s 10 lessons later? And, you’re like, "Listen, this is my graduation. This is not about you." So, it’s only going to be three.

The three lessons that have had the greatest impact on my life have to do with feelings, with failure and with finding happiness.

A year after I left college, I was given the opportunity to co—anchor the 6 o’clock news in Baltimore, because the whole goal in the media at the time I was coming up was you try to move to larger markets. And Baltimore was a much larger market than Nashville. So, getting the 6 o’clock news co—anchor job at 22 was such a big deal. It felt like the biggest deal in the world at the time.

And I was so proud, because I was finally going to have my chance to be like Barbara Walters, which is who I had been trying to emulate since the start of my TV career. So, I was 22 years old, making $22,000 a year. And it’s where I met my best friend, Gayle, who was an intern at the same TV station. And once we became friends, we’d say, "Oh my God I can’t believe it! You’re making $22,000 and you’re only 22. Imagine when you’re 40 and you’re making $40,000!"

When I turned 40, I was so glad that didn’t happen.

So, here I am, 22, making $22,000 a year and, yet, it didn’t feel right. It didn’t feel right. The first sign, as President Hennessy was saying, was when they tried to change my name. The news director said to me at the time, "Nobody’s going to remember Oprah. So, we want to change your name. We’ve come up with a name we think that people will remember and people will like. It’s a friendly name: Suzie."

Hi, Suzie. Very friendly. You can’t be angry with Suzie. Remember Suzie. But my name wasn’t Suzie. And, you know, I’d grown up not really loving my name, because when you’re looking for your little name on the lunch boxes and the license plate tags, you’re never going to find Oprah.

So, I grew up not loving the name, but once I was asked to change it, I thought, well, it is my name and do I look like a Suzie to you? So, I thought, no, it doesn’t feel right. I’m not going to change my name. And if people remember it or not, that’s OK.

And then they said they didn’t like the way I looked. This was in 1976, when your boss could call you in and say, "I don’t like the way you look." Now that would be called a lawsuit, but back then they could just say, "I don’t like the way you look." Which, in case some of you in the back, if you can’t tell, is nothing like Barbara Walters. So, they sent me to a salon where they gave me a perm, and after a few days all my hair fell out and I had to shave my head. And then they really didn’t like the way I looked. Because now I am black and bald and sitting on TV. Not a pretty picture.

But even worse than being bald, I really hated, hated, hated being sent to report on other people’s tragedies as a part of my daily duty, knowing that I was just expected to observe, when everything in my instinct told me that I should be doing something, I should be lending a hand.

So, as President Hennessy said, I’d cover a fire and then I’d go back and I’d try to give the victims blankets. And I wouldn’t be able to sleep at night because of all the things I was covering during the day.

And, meanwhile, I was trying to sit gracefully like Barbara and make myself talk like Barbara. And I thought, well, I could make a pretty goofy Barbara. And if I could figure out how to be myself, I could be a pretty good Oprah. I was trying to sound elegant like Barbara. And sometimes I didn’t read my copy, because something inside me said, this should be spontaneous. So, I wanted to get the news as I was giving it to the people.

And sometimes I wouldn’t read the copy—because I wanted to be spontaneous—and I’d come across a list of words I didn’t know and I’d mispronounce. And one day I was reading copy and I called Canada "ca nada." And I decided, this Barbara thing’s not going too well. I should try being myself.

But at the same time, my dad was saying, "Oprah Gail, this is an opportunity of a lifetime. You, d better keep that job." And my boss was saying, "This is the nightly news. You’re an anchor, not a social worker. Just do your job."

So, I was juggling these messages of expectation and obligation and feeling really miserable with myself. I’d go home at night and fill up my journals, because I’ve kept a journal since I was 15—so I now have volumes of journals. So, I’d go home at night and fill up my journals about how miserable I was and frustrated. Then I’d eat my anxiety. That’s where I learned that habit.

And after eight months, I lost that job. They said I was too emotional. I was too much. But since they didn’t want to pay out the contract, they put me on a talk show in Baltimore. And the moment I sat down on that show, the moment I did, I felt like I’d come home. I realized that TV could be more than just a playground, but a platform for service, for helping other people lift their lives. And the moment I sat down, doing that talk show, it felt like breathing. It felt right. And that’s where everything that followed for me began.

And I got that lesson. When you’re doing the work you’re meant to do, it feels right and every day is a bonus, regardless of what you’re getting paid.

It’s true. And how do you know when you’re doing something right? How do you know that? It feels so. What I know now is that feelings are really your GPS system for life. When you’re supposed to do something or not supposed to do something, your emotional guidance system lets you know. The trick is to learn to check your ego at the door and start checking your gut instead. Every right decision I’ve made—every right decision I’ve ever made—has come from my gut. And every wrong decision I’ve ever made was a result of me not listening to the greater voice of myself.

If it doesn’t feel right, don’t do it. That’s the lesson. And that lesson alone will save you, my friends, a lot of grief. Even doubt means don’t. This is what I’ve learned. There are many times when you don’t know what to do. When you don’t know what to do, get still, get very still, until you do know what to do.

And when you do get still and let your internal motivation be the driver, not only will your personal life improve, but you will gain a competitive edge in the working world as well. Because, as Daniel Pink writes in his best—seller, A Whole New Mind, we’re entering a whole new age. And he calls it the Conceptual Age, where traits that set people apart today are going to come from our hearts—right brain—as well as our heads. It’s no longer just the logical, linear, rules—based thinking that matters, he says. It’s also empathy and joyfulness and purpose, inner traits that have transcendent worth.

These qualities bloom when we’re doing what we love, when we’re involving the wholeness of ourselves in our work, both our expertise and our emotion.

So, I say to you, forget about the fast lane. If you really want to fly, just harness your power to your passion. Honor your calling. Everybody has one. Trust your heart and success will come to you.

So, how do I define success? Let me tell you, money’s pretty nice. I’m not going to stand up here and tell you that it’s not about money, because money is very nice. I like money. It’s good for buying things.

But having a lot of money does not automatically make you a successful person. What you want is money and meaning. You want your work to be meaningful. Because meaning is what brings the real richness to your life. What you really want is to be surrounded by people you trust and treasure and by people who cherish you. That’s when you’re really rich. So, lesson one, follow your feelings. If it feels right, move forward. If it doesn’t feel right, don’t do it.

Now I want to talk a little bit about failings, because nobody’s journey is seamless or smooth. We all stumble. We all have setbacks. If things go wrong, you hit a dead end—as you will—it’s just life’s way of saying time to change course. So, ask every failure—this is what I do with every failure, every crisis, every difficult time—I say, what is this here to teach me? And as soon as you get the lesson, you get to move on. If you really get the lesson, you pass and you don’t have to repeat the class. If you don’t get the lesson, it shows up wearing another pair of pants—or skirt—to give you some remedial work.

And what I’ve found is that difficulties come when you don’t pay attention to life’s whisper, because life always whispers to you first. And if you ignore the whisper, sooner or later you’ll get a scream. Whatever you resist persists. But, if you ask the right question—not why is this happening, but what is this here to teach me?—It puts you in the place and space to get the lesson you need.

My friend Eckhart Tolle, who’s written this wonderful book called A New Earth that’s all about letting the awareness of who you are stimulate everything that you do, he puts it like this: He says, don’t react against a bad situation; merge with that situation instead. And the solution will arise from the challenge. Because surrendering yourself doesn’t mean giving up; it means acting with responsibility.

Many of you know that, as President Hennessy said, I started this school in Africa. And I founded the school, where I’m trying to give South African girls a shot at a future like yours—Stanford. And I spent five years making sure that school would be as beautiful as the students. I wanted every girl to feel her worth reflected in her surroundings. So, I checked every blueprint, I picked every pillow. I was looking at the grout in between the bricks. I knew every thread count of the sheets. I chose every girl from the villages, from nine provinces. And yet, last fall, I was faced with a crisis I had never anticipated. I was told that one of the dorm matrons was suspected of sexual abuse.

That was, as you can imagine, devastating news. First, I cried—actually, I sobbed—for about half an hour. And then I said, let’s get to it; that’s all you get, a half an hour. You need to focus on the now, what you need to do now. So, I contacted a child trauma specialist. I put together a team of investigators. I made sure the girls had counseling and support. And Gayle and I got on a plane and flew to South Africa.

And the whole time I kept asking that question: What is this here to teach me? And, as difficult as that experience has been, I got a lot of lessons. I understand now the mistakes I made, because I had been paying attention to all of the wrong things. I’d built that school from the outside in, when what really mattered was the inside out. So, it’s a lesson that applies to all of our lives as a whole. What matters most is what’s inside. What matters most is the sense of integrity, of quality and beauty. I got that lesson. And what I know is that the girls came away with something, too. They have emerged from this more resilient and knowing that their voices have power.

And their resilience and spirit have given me more than I could ever give to them, which leads me to my final lesson—the one about finding happiness—which we could talk about all day, but I know you have other wacky things to do.

Not a small topic this is, finding happiness. But in some ways I think it’s the simplest of all. Gwendolyn Brooks wrote a poem for her children. It’s called "Speech to the Young : Speech to the Progress—Toward." And she says at the end, "Live not for battles won. / Live not for the—end—of—the—song. / Live in the along." She’s saying, like Eckhart Tolle, that you have to live for the present. You have to be in the moment. Whatever has happened to you in your past has no power over this present moment, because life is now.

But I think she’s also saying, be a part of something. Don’t live for yourself alone. This is what I know for sure: In order to be truly happy, you must live along with and you have to stand for something larger than yourself. Because life is a reciprocal exchange. To move forward you have to give back. And to me, that is the greatest lesson of life. To be happy, you have to give something back.

I know you know that, because that’s a lesson that’s woven into the very fabric of this university. It’s a lesson that Jane and Leland Stanford got and one they’ve bequeathed to you. Because all of you know the story of how this great school came to be, how the Stanfords lost their only child to typhoid at the age of 15. They had every right and they had every reason to turn their backs against the world at that time, but instead, they channeled their grief and their pain into an act of grace. Within a year of their son’s death, they had made the founding grant for this great school, pledging to do for other people’s children what they were not able to do for their own boy.

The lesson here is clear, and that is, if you’re hurting, you need to help somebody ease their hurt. If you’re in pain, help somebody else’s pain. And when you’re in a mess, you get yourself out of the mess helping somebody out of theirs. And in the process, you get to become a member of what I call the greatest fellowship of all, the sorority of compassion and the fraternity of service.

The Stanfords had suffered the worst thing any mom and dad can ever endure, yet they understood that helping others is the way we help ourselves. And this wisdom is increasingly supported by scientific and sociological research. It’s no longer just woo—woo soft—skills talk. There’s actually a helper’s high, a spiritual surge you gain from serving others. So, if you want to feel good, you have to go out and do some good.

But when you do good, I hope you strive for more than just the good feeling that service provides, because I know this for sure, that doing good actually makes you better. So, whatever field you choose, if you operate from the paradigm of service, I know your life will have more value and you will be happy.

I was always happy doing my talk show, but that happiness reached a depth of fulfillment, of joy, that I really can’t describe to you or measure when I stopped just being on TV and looking at TV as a job and decided to use television, to use it and not have it use me, to use it as a platform to serve my viewers. That alone changed the trajectory of my success.

So, I know this—that whether you’re an actor, you offer your talent in the way that most inspires art. If you’re an anatomist, you look at your gift as knowledge and service to healing. Whether you’ve been called, as so many of you here today getting doctorates and other degrees, to the professions of business, law, engineering, humanities, science, medicine, if you choose to offer your skills and talent in service, when you choose the paradigm of service, looking at life through that paradigm, it turns everything you do from a job into a gift. And I know you haven’t spent all this time at Stanford just to go out and get a job.

You’ve been enriched in countless ways. There’s no better way to make your mark on the world and to share that abundance with others. My constant prayer for myself is to be used in service for the greater good.

So, let me end with one of my favorite quotes from Martin Luther King. Dr. King said, "Not everybody can be famous." And I don’t know, but everybody today seems to want to be famous.

But fame is a trip. People follow you to the bathroom, listen to you pee. It’s just—try to pee quietly. It doesn’t matter, they come out and say, "Oh my God, it’s you. You peed."

That’s the fame trip, so I don’t know if you want that.

So, Dr. King said, "Not everybody can be famous. But everybody can be great, because greatness is determined by service." Those of you who are history scholars may know the rest of that passage. He said, "You don’t have to have a college degree to serve. You don’t have to make your subject and verb agree to serve. You don’t have to know about Plato or Aristotle to serve. You don’t have to know Einstein’s theory of relativity to serve. You don’t have to know the second theory of thermodynamics in physics to serve. You only need a heart full of grace and a soul generated by love."

In a few moments, you’ll all be officially Stanford’s 2008.

You have the heart and the smarts to go with it. And it’s up to you to decide, really, where will you now use those gifts? You’ve got the diploma, so go out and get the lessons, because I know great things are sure to come.

You know, I’ve always believed that everything is better when you share it, so before I go, I wanted to share a graduation gift with you. Underneath your seats you’ll find two of my favorite books. Eckhart Tolle’s A New Earth is my current book club selection. Our New Earth webcast has been downloaded 30 million times with that book. And Daniel Pink’s A Whole New Mind: Why Right—Brainers Will Rule the Future has reassured me I’m in the right direction.

I really wanted to give you cars but I just couldn’t pull that off! Congratulations, 2008!





亨尼西校长、全体教员、家长，还有斯坦福的毕业生们，非常感谢你们。感谢你们让我和你们分享这美好的一天。



我决定透露一个小秘密给大家来作为这次演讲的开始。这个秘密就是:柯比•邦珀斯，斯坦福2008届的毕业生，是我的教女。所以当亨尼西校长让我来做演讲时，我受宠若惊，因为自从柯比来这儿上学以来，这还是我第一次被允许到斯坦福来。

正如你们知道的那样，柯比是一个非常聪明的女孩儿。她说，她希望大家通过她自己的努力了解她，而不是她认识谁。因此她从来不希望每一个第一次见到她的人知道她认识我。当她和她妈妈第一次来到斯坦福参加开学典礼时，我听说每个人都十分热情。他们说：“我的天哪，那是盖尔•金”。因为很多人都知道盖尔•金是我最好的朋友。

有些人走到柯比面前，对柯比说：“我的天哪，那是盖尔•金吗？柯比说：“嗯，她是我妈妈。”然后那个人说：“我的天哪，难道说，你认识奥普拉•温弗瑞？” 柯比说：“有点吧。”

我说：“有一点？你有一点认识我？我还有照片为证。我可以把柯比 和我骑马时的照片发E-mail给你们。因此我不仅仅只是有点认识柯比•邦珀斯。我非常高兴来到这里，因为四年来我第一次来到她的寝室。我为柯比感到自豪，因为她获得了人类生物学和心理学的双学位。这就是我有多了解她。

我为她的父母感到骄傲，她的父母给了她很大帮助，还有她的哥哥威尔。我对柯比在大学的四年真的没有什么帮助。但是在过去的几周里，每当人们问我在做什么时，我都会说：“我正准备去斯坦福。”

我就是喜欢这样说斯坦福。事实上，我知道自己根本拿不到学位，因为我没有去斯坦福念书。我去了田纳西州立大学。但是我本来不会拿到我的毕业证，因为我本应该在1975年毕业，但是我少了一个学分。我认为我还是会忘了这件事。你们知道，我不会比得上我的同班同学。因为我已经上了电视。我在19岁还是大学二年级的时候就已经上了电视。我是唯一一个电视节目主持人，虽然有11点的宵禁，却做着10点钟的新闻。

严肃地说，我爸爸告诉我：“好吧，新闻10：30结束。11点之前到家。”但是这对我并不重要，因为我已经自食其力了。我在走我自己的路。所以我想，我不能让关于我大学的那件事就这么过去，我还少一个学分。但是我的父亲从那时起却成了问题。由于我没有毕业，他总是说：“我不知道没有学位你能做些什么。”然后我说：“但是，爸爸，我已经有我自己的电视节目啦。”

他说：“好吧，但是我还是不知道没有那个学位你能干什么。”我说：“但是，爸爸，现在我已经是脱口秀的主持人了。”他还是说：“我不知道没有那个学位你怎么去找其他的工作。”

所以，在1987年，田纳西州立大学邀请我回去做他们的毕业典礼演讲。那时我已经有了自己的电视节目，并加入了国家联合会。我制作了一部电影，并被奥斯卡提名，而且成立了我自己的公司哈普。可我告诉他们，我不能去演讲，除非我得到那一个学分，因为我爸爸总是说没了那学位我将一事无成。

因此，我完成了我的课程，上交了我的毕业论文，然后拿到了学位。我爸爸非常骄傲。从此我知道，无论发生什么事，那一个学分是我的救世主。

但是我知道为什么我爸爸总是坚持让我获得文凭，因为，正如B. B. 金所说：“关于学习的美好在于别人无法将知识从你身上拿走。”我今天想说的，正是广义上的学习，因为你们的教育并没有在这里结束。在很多情况下，这才刚刚开始。

这个世界将会教会你们很多。我认为这个世界，这个地球，就像一个学校和我们人生的教室。有时这些课程会是弯路和障碍，有时会充满危机。我所学的应付这一切的秘密就是去勇于面对，正如我们面对大学课程一样。

我们能够充满激情地去生活和自我提高，这就是我们存在的意义。不断地自我提高，去追求人生的更高境界，去追求更高级别的怜悯和自我提高。

我记得我所受到的最大的赞扬就是当我刚刚在芝加哥开始工作时，我采访了一个记者。很多年以后我们又见面了。她对我说：“你知道吗？你一点也没有变。你变得更加自我了。”

这就是我们一直努力在做的，去做我们自己。我坚信你们会从每一件做过的事上学到经验，这样你们就会取得进步。这样，你们丰富了心灵。相信我，内在的智慧比外在的财富更加珍贵。你越是使用它，你所得到的就越多。

今天我想和大家分享我人生的三个经验。你们难道不觉得高兴吗？你们是否会反感，当有人对你说：“我想分享一些。”但事实上却是10个经验。你们肯定在想：“听着，这是我的毕业典礼，不是你的。”因此这里我只想和大家分享三个经验。

这三个经验对我的人生产生了很大影响，它们是关于感情、失败和追求幸福。

我离开大学一年后，在巴尔的摩得到了一个共同主持6点新闻的机会。那时媒体界的最大目标就是获得更大的市场，而巴尔的摩是一个比纳什维尔大得多的市场，因此在22岁时得到这个机会对我来说非常重要。那时这对我来说仿佛是世界上最重要的事。

我非常自豪，因为我终于有机会去效法芭芭拉•沃尔特斯。而她正是我从业以来一直效法的对象。那时我22岁，每年挣22,000美元。我遇到了在电视台做实习生的盖尔，我们立刻成了好朋友。我们说：“天哪，真难以置信。你在22岁时每年能挣22,000美元。想象一下吧，当你40岁时你每年就会挣40,000美元。”

当我真的40岁时，我很高兴这并没有成真。

这就是我，22岁时每年挣22,000美元，然而，这种感觉并不好。正如亨尼西校长所说，第一件事就是他们试图让我改名字。那时导演对我说：“没人会记住“奥普拉”这个名字。因此我们想让你改名字。我们已经为你想了一个大家都会记住和喜欢的名字——苏西。”

“苏西”，一个很友善的名字。你不会厌恶“苏西”。记住“苏西”吧。但是我的名字不是“苏西”。你们可以看到，自小我就不怎么喜欢我的名字。因为当你在午餐箱和牌号寻找你的名字时，你永远也不会找“奥普拉”。

我从小就不怎么喜欢我的名字，但是当我被告知去改名字时，我想，好吧，那是我的名字，但是“苏西”真的适合我吗？因此我想，它并不适合我。我不会改名。我也不介意人们是否记得住我的名字，这没什么大不了的。

然后他们还对我说，他们不喜欢我的长相。那是在1976年，你的老板可以那么说。但是如果是现在的话，那就是一件很严重的事了。可是那时他们还是说：“我不喜欢你的造型。”我根本不像芭芭拉•沃尔特斯。于是他们把我送到沙龙，给我烫了发。可是几天后我的头发一团糟。我不得不剃成光头。此时他们更不喜欢我的造型了。因为作为一个光头黑人坐在摄影机前，我肯定不漂亮的。

比光头更令我讨厌的是，我不得不把播报别人遭受的痛苦作为我的日常工作。我深知我期待去观察，我的内心告诉我，我应该做些什么了。我需要为他人提供帮助。

正如亨尼西校长所说，我播报了一起火灾，然后应当去给受害者拿毯子。由于白天播报的那些新闻导致我晚上难以入睡。

与此同时，我尽量表现得优雅一些，让自己更像芭芭拉。我认为我可能会成为一个傻傻的芭芭拉。如果我做回自己，我就会成为一个很棒的奥普拉。我努力像芭芭拉那样优雅。有时我并不读自己的稿件，因为我的内心告诉我这是不自主的。所以我想为大家播报一些我想要的新闻。

有时出于内心的本能，我不会去播报一些新闻。我还会遇到一些不认识的和念错的词。一天，当我播新闻时，我把“加拿大”的发音读错了。我想这样下去学芭芭拉可不大好。我应该做回我自己。

但那是我爸爸却对我说：“这是你一生的机会。你最好继续那份工作。”我的老板也说：“这是晚间新闻。你是播报员，不是福利工作者。还是做你的本职工作吧。”

我歪曲了这些期待和义务，并感觉很糟。晚上回到家后我会记日记。自从15岁时我就开始记日记了，所以我现在已经有好几卷日记了。我晚上回到家后，会记录下我有多么不幸和沮丧。然后我消除了焦虑。这就是我如何养成了那个习惯。

8个月后我失去了那份工作。他们说我太感情用事了，我是有点儿，但因为他们不想违背合约，就让我去巴尔的摩主持一档脱口秀节目。从我开始主持那档节目的一刻开始，我感觉好像回到了家一样。我意识到电视不应该仅仅是一个娱乐场，更应该是一个以服务为目的的平台，以帮助他人更好地生活。当我开始主持节目的时候，就像呼吸一样，感觉好极啦。这就是我工作的真正开始。

这就是我学到的经验。当你做自己喜欢的工作时，那感觉棒极了。无论你能挣到多少钱，你都会有很大收获。

这是真的。但是你怎么知道你所做的是对的呢？你怎么知道呢？我所知道的就是：你的内心是你人生的导航系统。当你应该或者不应该做某事时，你的内心会告诉你怎样去做。关键是去面对自己，面对自己的内心。我所做过的所有正确选择都是源自我内心的。我所做过的所有错误选择都是因为没有听取来自我内心的声音。

如果感觉不好，就不要去做。这就是我的经验。我的朋友，这个经验会帮你避免很多痛苦。甚至怀疑都意味着不要去做。这就是我所学到的。有很多次当你不知道如何去做时，什么也不要做，直到你知道怎么做为止。

当你什么也不做时，让你的内心作为驱动力。不仅仅你的个人生活会提高，你在工作中也会获得竞争力。正如丹尼尔•平克在他的畅销书《全新思维》中所说的那样，我们进入了一个新时代，一个他称之为“概念时代”的时代。人们的内心使人与人之间产生隔阂。他说，重要的不仅仅是逻辑上的、线性的、直尺式的思维方式。移情、快乐、目标和内部特质同样也有卓越的价值。

当我们做自己喜欢的事时，当我们全身心投入到工作中时，这些特质就会焕发生机。

因此我对你说，忘掉那些快车道吧。如果你真的想飞翔，就把你的力量投入到你的激情当中。尊重你内心的召唤。每一个人都会有的。相信你的心灵，你会成功的。

那么我是如何定义成功的呢？让我告诉你，钱很美好。我不会告诉你们成功与钱无关，因为钱真的很好。我喜欢钱。它能买东西。

但是拥有很多钱并不能使你自然而然地成为一个成功者。你想要的是金钱和意义。你想你的工作更有意义，因为有意义使你的生活更加充实。你所希望得到的是被信任你、珍视你的人包围。这才是你真正富有的时候。因此，第一个经验，跟随你的内心。如果感觉对了，就继续前进。如果感觉不对，就立刻停下。

现在我想谈谈失败，因为没有人的一生是一帆风顺的。我们都会遇到困难，受到挫折。如果事情出错了，你进入了死胡同，这正是生活在告诉你是时候改变了。所以，每当遇到困难和危机时，我都会问：它教会了我什么？只要你吸取了教训，你就会继续前进。如果你真正吸取了教训，你就会顺利通过考验，不用再去经受失败了。如果你没有吸取教训，它会以另外一种形式出现在你面前并给你一些补救。

我注意，到当你没有仔细对待生活的细节时，困难就会出现。因为生活总是提前低声告诫你。如果你忽视了这个低声的告诫，过不了多久，你就会得到一个惊声尖叫，无论你怎样反抗。但是如果你不去想为什么困难会发生，而是去反思困难会教给我们什么时，你就会学到你需要的东西。

我的朋友埃克哈特•托利，他写了一本非常棒的书，名叫“新世界”。这本书就是关于让你的意识激励你去做事。他说，不要去反抗困境，相反，要融入其中。事情会变得越来越好。因为暂时的屈服并不意味着放弃，它意味着一种责任感。

你们当中很多人都知道，正如亨尼西校长所说，我在非洲创办了一个学校。我希望给南非的女孩们一个像你们一样的未来。我花了5年时间来确保学校会像学生们一样好。我想让每一个女孩儿感觉到自己的价值并受到重视。所以我检查了每一个设计图，亲自挑选每个枕头，甚至检查砖块间的水泥。我知道每一个细节。每一学生都是我从9个省的村落里亲自选出来的。然而，去年的秋天我却遇到了一个我从未预料的危机。我被告知有一名宿舍管理员涉嫌性虐待。

你们可以想象，这是多么令人沮丧的消息呀。起初，我哭了，啜泣了大约半个小时。然后我说，我们得面对它。一个半小时，这就是你全部所能得到的。你需要把注意力集中到现在，现在你应该做些什么。所以我联系了一位儿科创伤专家。我派了一队调查人员。我确定女孩儿们得到了安慰和支持。盖尔和我坐上飞机飞向南非。

整个过程中我都在问自己：“这件事教会了我什么？”虽然这个经历十分困难，但是我学到了很多。我意识到自己所犯的错误，因为我一直以来都把注意力集中在错事上。我从外向内建造了那所学校，然而真正对我有意义的是从内向外地去建造它。最重要的是我对正直品质和美好的理解。我学到了那个教训。我也明白女孩儿们也学到了一些事。她们从中恢复了过来并意识到她们的声音是有影响力的。

她们的恢复力和精神给了我很多东西，以至于比我给她们的还多。接下来是我最后的经验——关于寻找幸福。我可以谈论一整天，但是我知道你们有其他古怪的事要做。

追求幸福并不是一个小话题。但在某种程度上来说，它又是最简单的话题。格温多林•布鲁克斯为她的孩子写了一首诗，诗名是“给年轻人的话：献给迈向未来的人”。在诗的最后她说道，“不要为了战胜而生活，不要为了歌曲的结尾而生活，要享受生活。”她说，你应当为了现在而生活，无论过去发生了什么，都不应该影响到现在，因为生活就是过好“现在”。

我想她还说过：去参与一些事。不要仅仅为了自己而生活。我可以非常肯定的是，为了追求真正的快乐，你必须为了一些更有意义的事而生活。生活是互动的。为了前进，你必须后退。对我而言，这是人生中最重要的经验。想要获得快乐，你必须付出。

我知道你们已经很了解了，因为这个经验已经深深融入了斯坦福。这个经验是简和利兰传承给你们的。因为你们所有的人都知道这座伟大的大学是如何建成的。斯坦福夫妇的独子在15岁时得了伤寒离开了他们。他们有权利和理由去恨这个世界，但是他们却用优雅的行动疏导了心中的悲伤。在他们儿子死后不到一年内，他们已经为这所伟大的大学筹集了建设经费，并发誓要为别人的孩子做一些无法为自己的孩子做的事。

这个经验非常明显，那就是，如果你受了伤，你需要帮助他人减轻伤痛。如果你感到痛苦，帮助他人减轻痛苦。如果你的生活一团糟，去帮助其他处在困难中的人摆脱困境。这样一来，你就变成了妇女联谊会或是互助会中最伟大的一员。

斯坦福夫妇遭受了世上父母所能遭受的最大痛苦，然而他们懂得通过帮助他人来帮助自己。这种智慧渐渐被科学和社会学研究所证实。这不仅仅是某种软技能的谈话。这事实上是在帮助者的高度，一种从帮助别人而获得的精神大爆发。所以如果你想快乐，去帮助别人吧。

但是当你做好事时，我希望你不仅仅是为了获得的快乐，因为我深知做好事可以让你变得更棒。所以无论你怎样选择，若你能以服务他人为榜样，我相信你的生活会更有价值，你也会更快乐。

我也很高兴做我的脱口秀节目，那种快乐是一种更深层次的成就感，我很难去表达和衡量。我决定以电视作为我的职业，我要用电视这个平台来为我的观众服务，而不是让电视利用我。这改变了我成功的轨迹。

我知道，无论你是否是一名演员，你都应该把你的才智贡献给能够鼓舞他人的事业。如果你是一名剖析家，你应当把你们的智慧投入到医治他人当中。无论你是否被召唤，你们中的很多人在经济、法律、人权、科学、医药方面都获得了诸如博士一类的学位，如果你们决定把你们的技能和智慧奉献给服务他人们，选择把服务他人作为榜样，你们的工作就会变成一种天赋。我知道你们在斯坦福度过这么长时间，并不仅仅是为了出去找一份工作。

你们在很多方面都得到了提高。没有其他更好的方式能够分享你的丰富的才智了。我永恒的祈祷就是让自己能够为他人提供更好的服务。

就让我引用马丁•路德•金的话来作为结束语吧。他说：“不是所有人都会出名。我不知道，但似乎今天所有的人都想出名。

但是成名也是一种代价。有些人会尾随你到卫生间，听你尿尿。你会尽量尿得轻一些。这没什么大不了的。他们会对你说：“我的天哪，是你！你尿尿啦。”

这就是成名的代价，我不知道你们是否喜欢。

所以，正如马丁•路德•金所说:“不是所有人都会成名。但每个人都可以变得伟大，因为伟大是通过为他人服务而界定的。” 你们当中学历史的人可能会知道他接下来的话:“为别人提供服务，并不一定要有大学学历，并不一定要主谓一致，并不一定要认识柏拉图和亚里士多德，并不一定要会爱因斯坦的相对论，并不一定要了解热力学第二定律。你所需要的是一颗优雅的心灵和充满爱的灵魂。”

待会儿你们就会正式成为斯坦福大学2008届的毕业生了。

你们有聪明才智。你们将会决定如何利用它。说真的，你们将会如何利用它呢？你们拿到了学位。走向社会吧，我坚信伟大的事将会发生的。

你们知道，我一直坚信，如果你和他人分享，那么事情就会变得更好。所以在我离开之前，我想和大家分享一下毕业礼物。在你们的座位底下，你们会发现两本我最喜欢的书。埃克哈特•托利的《新世界》，目前这本书是我流行书俱乐部的精选品。我们的“新世界”广播已经被下载了3亿次。另一本是丹尼尔•平克的《全新思维：右脑如何支配未来》，这本书再次使我确定我在人生的正轨上。

我真的想送大家轿车，只是拉不过来！祝贺大家！2008届的毕业生们！





延伸阅读＞＞＞



奥普拉•温弗瑞，美国著名电视节目主持人，当今世界上最具影响力的妇女之一，她的成就是多方面的：通过控股哈普娱乐集团的股份，掌握了超过10亿美元的个人财富；主持的电视谈话节目“奥普拉脱口秀”，平均每周吸引3300万名观众，并连续十六年排在同类节目的首位。她是美国第一位黑人亿万富翁。本文是她2008年在斯坦福大学毕业典礼上发表的演讲。







syndicate ['sɪndɪkət] n.辛迪加，企业联合组织，财团；



            vt.& vi.（使）联合组成辛迪加;

full-blown adj.成熟的; （花）盛开的; （帆）张满的; 充分发展的;

evolve [ɪ'vɒlv] vt.使发展; 使进化; 设计，制订出; 发出，散发;

reciprocal [rɪˈsɪprəkl] adj.相互的; 互惠的; 倒数的；n.倒数;




































Find a Way to Say “Yes” to Things 学会对生活说“YES”





I want you do to another thing: Find a way to say “Yes” to things.

我希望你们每个人都学会对生活说“Yes”。





It’s great to be here on campus. It’s an honor to have been invited. It’s an honor to look out on the next generation of BU Terriers.



I’ll give you a quote: “I am a true adorer of life, and if I can’t reach as high as the face of it, I plant my kiss somewhere lower down. Those who understand will require no further explanation.” Well, graduates … allow me to explain. You used to have a professor here —a decent writer by the name of Saul Bellow. That comes from his novel Henderson the Rain King. I stand before you today as someone who considers himself an adorer of life. I know what it’s like to plant a kiss on a life lived fully… And I can tell you from experience that, once you understand that, Professor Bellow’s right: that no further explanation is necessary.

It’s one quote from countless beautiful lines he wrote over his career. But I feel it best sums up an approach that contains the power to transform an ordinary life into one filled with grace and love and dignity.And it also best sums up what a fantastic university like BU has infiltrated in every student who sets foot on this beautiful campus. Scientists, engineers, writers, artists, business pioneers … governors … Olympic gold medalists … Oscar winners … cabinet secretaries … They all walked across this stage and left to make their mark on the culture, on society, on the world. And, my God, Martin Luther King is Doctor King because of the PhD he received here.

And, now … you follow. You right here, sitting there now, baking in the sun, thinking about the Celtics game tomorrow, possibly nursing a hangover—there’s one down here I’ve been following—you’re saying, wow—that’s a lot of pressure. What can I do? Where can I plant my kiss? Well, that’s your question to answer. I can’t do it for you. But, here’s what I know. I know one thing for certain: No graduating class gets to choose the world they graduate into—just like you don’t get to choose your parents and siblings!

Every class has its own unique challenges. Every class enters a history that, up to that point, is being written for it. This is no different. What is different, though, is the chance that each generation has to take that history and make it larger—or, in my business, to program it better.

And, on that score, your generation’s opportunities are greater than any generation’s in modern history. You can write the code for all of us. You’re connecting to each other in ways those who came before you could never dream of. And you’re using those connections to strengthen the invisible ties that hold humanity together, and to deepen our understanding of the world around us. You are emblems of the sense of possibility that will define this new age. In the past, it’s always older generations, standing up on high, trying to teach the next generation the ways of the world—trying to make sure they follow in their footsteps.

Well, graduates, I think it’s different today. You’re, quite simply, teaching us. This generation—your generation—is the first fully connected generation the world has ever known. What’s the first thing you do when you get up? Right? Check your phone? Your laptop? Read some email, comb through your social networks? I’m awake, here I am. You are connected, you’re online … Some of you are probably texting your friends right now. Tweeting this speech. Changing your status. Smile, you’re on camera. There’s this joke about the college kid getting mugged, who says, “Hold on—let me update my status, letting my friends know I’m getting mugged, then you can have my phone.” That didn’t happen, but it’s also telling—a stark depiction of just how essential technology has become to your generation’s identity and your ability to connect with the world.

Identity and connection—concepts as old as humanity itself—make up so much of what we are, who we are now. They shape our times, define the human condition. Identity and connection—it is your task to take those timeworn concepts, spin them around, reinvigorate them, make them fresh and new and exciting. BU has built the platform from which you can do that. I know it’s daunting. It’s not a great economy to be walking off this stage into. I know all this. But you have an advantage—a competitive edge—you have an innate mastery of technology, an ability to build and foster connections that no generation before you ever possessed. It’s a very, very special skill …

People bemoan a generation who grew up living life in front of screens, always connected to something or someone. Those people are wrong. The fact that we are all connected now is a blessing, not a curse, and we can solve many problems in the world as a result. Not only is it an advantage you have; it’s a responsibility you carry. Today, there are 54 wars and conflicts going on. It’s terrible. 1.5 billion people live on less than $1 a day, and hundreds of millions of children will go to bed hungry tonight. It’s terrible. Nearly half the world’s people don’t live under democratic governments—the rights we all enjoy are a rarity, they’re not a norm. And when it comes to the Internet, we think ‘everyone’ is online—and all of us are online now. But only 1 billion people have smartphones, and only 2 billion have access to the web today. For most of the world, Internet cafes are far—off digital oases in technological deserts. They don’t have access. But in this century, there is a chance for change on the horizon. The spread of mobile phones and new forms of connectivity offers us the prospect of connecting everybody. When that happens, connectivity can revolutionize every aspect of society—politically, socially, economically. To connect the world is to free the world, I say. If we get this right, then we can fix all the world’s most pressing problems …to beam bright rays of hope to millions who can see only a flicker. You have that power, right there, in your pockets right now.

Now, here’s the deal: Yes, it’s true, we have all this knowledge literally at our fingertips. But, that just because we know much more than we used to doesn’t mean our problems just go away.The future doesn’t just happen. It’s not etched or written or coded anywhere. There’s no algorithm or formula that says something will do X or Y to occur. Technology doesn’t work on its own. It’s just a tool. You are the ones who harness its power. And that requires innovation and entrepreneurship.

Innovation is disruptive; one thing I’ll tell you: you know you are innovating when people are worried about you! Graduates, please make people worry—not your parents. Entrepreneurship is the lifeblood of a new economy, and a more prosperous society—the engine that keeps communities growing. Two—thirds of the new jobs created are in small businesses, and you all should try now to create a small business… or be part of one… and, of course, I would recommend you use all the products Google has to offer to set it up.

You all have a chance to make an original contribution. Don’t just be a shepherd following somebody else’s vision and ideas—new models, new forms, new thinking—that’s what we need from you. You don’t need to become an aid worker or a teacher (though, I obviously applaud those who do). You don’t need to be an engineer (though, I’m pretty sure I’d support that, too). Everyone—all of you—can make their mark by creating new standards of brilliance and innovation. And, those standards can spread—can scale—they can scale in ways once unimaginable. The collective intelligence of our society, our version of the Borg, is really quite different. Think of this as a new society, with shared norms and values, that crosses continents and unites all of us. The empowerment of each of us empowers all of us; and the distinctive feature of your new world is that you can be unique while being completely connected—never been possible before—a true fulfillment of the American Dream. You see, computers can do amazing things. Those things in your pockets—they contain power inside them that your proud parents, your grandparents in the audience never could have possibly imagined. These computers, they have speed. They have memory. They have intricately complicated wiring and unfathomably complex circuitry. But here’s one thing they don’t have. What they don’t have—is heart.

All of these connections you forge—the digital ties that bind our humanity together—that’s not possible without technology. But it’s also not possible without you, without a heart. You have the heart. And the future will not beat without you. Now, don’t get me wrong: I believe fully in the power of technology to change the world for the better. And I believe even more fully in the ability of your generation to use that power to great effect—to rule technology. But you can’t let technology rule you.

Remember to take at least one hour a day and turn that thing off. Do the math, 1/24th. Go dark. Shut it down. Learn where the OFF button is. Take your eyes off the screen, and look into the eyes of the person you love. Have a conversation—a real conversation—with the friends who make you think, with the family who makes you laugh. Don’t just push a button saying I “Like” something. Actually tell them. What a concept! Engage with the world around you … feel … and taste … and smell … and hug what’s there, right in front of you—not what’s a click away. Life is not lived in the glow of a monitor. Life is not a series of status updates. Life is not about your friend count—it’s about the friends you can count on. Life is about who you love, how you live, it’s about who you travel through the world with. Your family, your collaborators, and your friends. Life is a social experience first, and the best aspects of that experience are not lonely ones—they are spent in the company of others. Our modern landscape has changed, yes—but our humanity will always remain, and that, above all else, is what makes us who we are. And who YOU are is a proud, talented group of BU Terriers. Here you have all come to know extraordinary people. Look around—a few years ago you started off on the road with these people, knowing them as boys and girls, wandering around campus, dazed and overwhelmed.Now you are all extraordinary men and women, in total control of your destinies, ready to make your mark not on history—but on the future. And the friendships you forged when the times were good, when the times were bad—and when you realized you just overslept your lecture and needed someone’s notes to catch up with— those are the friendships that will matter for life.The people you have met here will be some of the strongest friends and closest allies you will ever meet in your lives. It’s been that way for me. When you leave here, don’t leave them behind. Don’t leave you behind. Stay close and stay strong. Take them with you wherever you go, and, together, connected, go and change the world.

At times it may have seemed like the road ahead was an impossible slog, incredible. But today, I have the distinct honor of telling you: you have made it.

Now that you’re here, I want you do to another thing: Find a way to say “Yes” to things.

Say yes to invitations to a new country,

Say yes to meet new friends,

Say yes to learning a new language, picking up a new sport.

Yes is how you get your first job, and your next job.

Yes is how you find your spouse, and even your kids.Even if is a bit edgy, a bit out of your comfort zone,

Saying yes means that you will do something new, meet someone new, and make a difference in your life—and likely in others’ lives as well.

Yes lets you stand out in a crowd, to be the optimist, to stay positive, to be the one everyone comes to for help, for advice, or just for fun.

Yes is what keeps us all young.

Yes is a tiny word that can do big things.

Say it often.

There’s a second thing I want you to do: Do not be afraid to fail. And DO NOT be afraid to succeed.

There’s an old Italian phrase I like, it’s used to describe especially daring circus performers—they do the salto mortale. It means they do a somersault, on a tightrope, without a net.

Graduates, do to do this. Be brave. Work without a net. I promise you, you will land on your feet.

For those who say you’re thinking too big … be smart enough not to listen.

For those who say the odds are too small … be dumb enough to give it a shot.

And for those who ask, how can you do that ?… look them in the eyes and say, I will figure it out.

Above all else, be an “adorer of life”. No further explanation necessary.

I, to be very clear, am happy to have you join us as adults, and the quicker we can have you lead, the better. Time to throw out all us aging baby boomers and replace us with those best—equipped to lead us into a new age, march us all to a better day.

The power and possibility—the intellectual energy and human electricity—seated in this stadium directly in front of me, and in stadiums and auditoriums like this around the country, your generation will break a new day.

Your vast knowledge will seed a new era.

Your new ideas will shape a new reality.

Your agile minds will inspire a new dawn.

You will give our future a heartbeat.

And that beat will be stronger than ever, because of you.

From my perspective looking at this class, you all have the potential to reach higher than any class—than any generation —that came before you. You can reach as high as the face of life itself.

Thank you, and congratulations to you all.

我很高兴来到这里，也很荣幸受到邀请来做演讲，有机会看到新一代的波士顿大学毕业生们。

我想送你们一句名言：“我是个真正崇尚生活的人。如果生活的脸高不可及，那我会将我的吻埋在低处，懂得生活的人，自然明了。”同学们，我来解释下为什么这么说。这里曾经有位教授名叫索尔•贝娄，他是个很不错的作家。这句话就出自于他的小说《雨王亨德森》。今天站在你们面前的我也自认是一个崇尚生活的人。我知道拥抱一个完整的人生是怎样的体验。我能以我的经验告诉你，一旦你懂得生活，你就会知道贝娄教授的话是对的，真的无须解释。

去尽情拥抱你的人生吧。这是他一生创作过的无数优美诗句中的一句。但是，我认为这句话很好地概括了一种可以将平淡生活转变为充满优雅、热情和尊严的人生态度。而且，它还很好地象征了波士顿大学这样优秀的学府希望给每个踏进这个美丽校园的学生灌输的思想。无论是科学家、工程师、作家、企业先锋、政府官员、奥运金牌得主、奥斯卡奖得主，还是内阁大臣……都有从这所校门走出，并在文化、社会和全世界留下自己印记的例子。而且还有马丁•路德•金，他就是因为在这里修读了博士，所以才是今天人称的“金博士”。很让人惊叹吧！

现在，轮到你们了。你们正坐在这儿，沐浴着太阳，想着明天凯尔特人队的比赛。也许还未从昨日的宿醉中完全清醒过来。就比如说坐在那边的那位。你们对自己说压力很大呀。我能做些什么呢？我能将我的吻贴在生活的何处呢？嗯，这是你们需要自己来回答的问题，我无法代劳。但是，有一件事情我很确定：没有一届毕业班可以选择他们即将走入的社会就像没人可以选择自己的父母和兄弟姐妹一样！当然也欢迎今天到场的所有家属。

每一届毕业班都面临着独特的挑战，每一届毕业班都会被载入不断谱写的历史中。你们这一届也一样。不同之处在于，每届毕业生创造历史的机遇不同，谱写更宏伟的历史，或者，用我的行话说，“编写”得更好。

而且，从这一点上说，你们拥有的是比现代历史上任何一届毕业生都更伟大的机会，你们能够为我们所有人“编写”历史。你们现在相互联系的程度是你们前辈人做梦都想不到的。而且你们正用着这种紧密的联系，让人与人之间那无形的纽带变得更强大。让我们可以更深刻地了解我们周围的世界，你们象征了这个新时代的各种可能。在过去，总是老一辈人高瞻远瞩地教导下一代人处世之道，让下一代人追随他们的足迹。

毕业生们，我想今天的世界已经完全不同了，是你们在教导着我们。是不是很有趣？你们这一代人是历史上首次完全连接在一起的一代。什么是你们醒来会做的第一件事？看手机？打开电脑？查邮件？过一遍你的社交网络？我醒了，我上线了。对吧？只要一醒来，你就在网上了，和外界联系了起来。也许，你们中的某些人现在就正发着短信，在Twitter发演讲的消息，更新你们的状态。笑一笑，镜头正对着你。这里有一则笑话，说的是一个大学生遇上抢劫，结果这个大学生说：“等一等，让我先更新一下我网上的状态，告诉我朋友我被抢了，然后我就可以把我的手机给你了。”当然这在现实生活中是不可能发生，但它也显示了科技对于你们这一代人的身份以 及和外界联系的能力有多么重要。

身份和联系——这种与人类自身一样古老的概念，主宰着我们是谁，我们该怎样生活。它们决定了社会，定义了人文。身份和联系——你们的任务就是将这些永恒的概念重新创造，让它们重新充满活力，给它们注入新鲜血液。你们能够做到。波士顿大学为你们搭建了实现这个目标的平台。我知道这听起来有些吓人。迎接你们的经济形势也并不乐观。这些我都知道，但是你们有你们的竞争优势，你们天生熟悉新科技，懂得如何去建立和发展那种前人从未拥有过的社会联系。这是一种非常强大的技能，而你们很自然地就掌握了。

人们抱怨你们这一代人从小在电脑屏幕前长大，总是联系着某些人或事。他们大错特错了。世界现在全面地联系在一起是一件好事，绝不是坏事。正因如此，我们能够解决世上很多问题。这不仅是你们都拥有的优势，也是你们要承担的责任。今天有54场战争和冲突正在上演，这多么可怕。有15亿人每天的生活费用还不到1美元。数亿儿童今晚将会饿着肚子去睡觉。这多么可怕。全世界将近一半的人口，还没有生活在民主社会。我们在这里享有的这些权利，其实不是标准，而是特例。就说互联网，我们认为“所有人”都在线上了，就因为我们自己都在线上。然而，全球仅有10亿人拥有智能手机，仅有20亿人能够访问网络。对于世界上大多数人来说，网络、网吧和其他我们都已经习以为常的东西，就像是数字荒地中遥不可及的绿洲。他们无法上网，但是这个世纪，你们的世纪，不是我的，这种现状会有机会得到改变。手机的普及和新型联系方式的出现，给我们勾画了一个所有人都联系在一起的前程。当这一切发生时，被联系在一起的网络，将给社会的方方面面带来变革。无论是政治、社会还是经济。我要说，联系世界就是解放世界。如果我们处理得妥当，那我们就能够解决全世界最紧迫的问题。给数百万几乎看不到希望的人送去光亮。你们拥有这样的力量，现在就在你们的口袋里。

现在，有一点要强调：即使所有这些知识现在都触手可及，但是我们面临的问题并不会因为我们的知识比以前更丰富，而自动消失。未来不会自己发生。它并不是已经在那里刻好了或编写好了。没有任何算法或公式会告诉你如果做了X，Y就一定会发生。科技本身不能产生效用。它只是一种工具，需要你们去驾驭。而这就需要创新和企业家的精神。

创新是具有破坏性的，有一点我可以告诉大家，当别人为你担心时，你就知道自己在创新！毕业生们，让人们为你担心吧，当然是让父母以外的其他人担心。企业家精神是新经济和繁荣社会的命脉。它是促进社会发展的动力源泉。三分之二的新工作来自于小企业。你们都应该尝试去创办一家小企业，或者成为小企业的一份子。当然，我建议你使用谷歌的产品来创办你们的企业。广告结束。

现今，你们都有机会做出原创性的贡献。不要只做一个追随别人愿景或思想的牧羊人。新模式、新形态、新思维，这些是我们对你们的期望。你们未必要做救援人员或教师，尽管这些职业也都显然很好。你们未必要做工程师，尽管我显然会很喜欢。我们谷歌就很喜欢工程师。你们每一个人都能通过创新和才华留下自己的印记。而且这些新标准可以发展壮大，而且会以从未预料的方式壮大。社会的集体智慧，我们当代的进化确实是不寻常的，我们可以将它想象为一个新型社会，拥有共同的标准和价值，每个人的壮大让我们所有人都更壮大；这个新世界的特殊之处就在于你既能保持自我，又同时可以与外界保持全面联系。这在以前是不可能的事。我想这才是美国梦的真正实现。你知道，电脑能处理各种惊人的任务。它们就在你的口袋中，蕴藏着听众中你的父辈和祖父辈们从未想到过的巨大力量。我就没想到过。这些电脑既能运算又有记忆。它们内部走线纵横，电路复杂。但是有一样东西是它们没有的，那就是关爱的心。所有你们建立起来的联系，所有我先前提到的事情，人与人之间建立的数字化关系，如果没有科技，都不可能发生。但是如果没有人，没有一颗关爱的心，这一切也同样不可能发生。你们有关爱的心，未来因为你们才会生机勃勃。不过请不要误会我的意思，我完全相信科技的力量能让世界变得更美好，这是显然的。而且我对你们这代人驾驭这种科技的能力更有信心。发挥它的作用，也就是掌控科技。但你不能让科技掌控你。

记住，我希望你们记住这点。这是我演讲里你需要记住的一点。每天抽出至少一个小时，关闭手机。我知道这很难，但是只要一小时。算算吧，这才是一天的1/24呀。关掉，完全关掉它。找到关闭按钮在哪里。将你的眼睛从屏幕上移开，去和你所爱的人对视吧。去和你的朋友倾心交谈，因为是他们让你思考。去和你的家人交流感情，因为是他们带给你微笑。不要简单地点击“赞”这个按钮，而要亲口告诉他们。多“新”的概念啊！融入你周围的环境，去触摸，去品尝，去感受，去拥抱你眼前的世界，而不是那个网络上一次点击之外的天地。生活不应该聚焦在电脑屏幕的光照下，生活也不是一系列的状态更新。生活里重要的也不是你的朋友数量，而是关键时候能让你依靠的朋友们。生活在于去爱别人，去体验。在于同谁一起周游世界。在于你的家人、合作伙伴和你的朋友。生活首先是一种社交经历，其中最美好的时光都不是一个人经历的，而是和朋友、亲人们一起。当然过了那个小时可以重新去开机，为了工作。没错，时代不同了。但是，我们人文的部分是永远不变的，而就是它造就了我们，而且也造就了你们这样一届让人骄傲、充满天赋的毕业生。就在波士顿大学。这多么让人激动啊！在这里你们认识了这些杰出的同学。花一小会儿看看周围。几年前，你同这些人一起开始大学生涯，一群青涩的小男生小女生相知相识，游荡在校园之中，茫然而又不知所措。现在你们都成了杰出的男人和女人，完全掌控自己的命运，时刻准备着在未来留下自己的印记。那份友谊就建立在你得意又或是失意的时候，在你意识到睡过头错过了讲座，要借别人的笔记来赶上进度时，又或是其他点点滴滴。这是会让你一生受益匪浅的友谊。在大学里遇到的朋友，将会成为你生活中最铁的哥们儿和最亲密的盟友，对我就是如此。当你离开这里时，不要忘记他们，也不要忘记你的母校，不要忘记你的朋友。保持紧密的联系，保持牢固的友情。无论你去哪儿，都带上那份情，始终保持联系。一起去改变世界，做那些我们先前提到的事情。有时候，前方的道路似乎异常艰难，但在今天，我很荣幸地告诉你们：你们成功了。还有半小时你们就可以“解放”了。很棒吧！现在再坚持一会儿。

在这里我希望你们再做一件事。就再做一件事。我希望你们每个人都学会对生活说“Yes”。

对访问一个国家的邀请说“Yes”。

对结交新朋友说“Yes”。

对学一门新语言，学一项新运动说“Yes”。

说“Yes”是你得到第一份工作的方法，也是你得到下一份工作的方法。

说“Yes”帮你找到你的伴侣，甚至你将来的子女。哪怕这让人有些紧张，有点让人不知所措。

说“Yes”意味着你在尝试新鲜事物。结识新朋友，为你的生活增添新的精彩。而对其他人的生活也是如此。

说“Yes”会让你脱颖而出，保持乐观、积极的人生态度，让你成为别人需要帮助、寻求指导，或者一起去玩乐时首先想到的那个人。

说“Yes”让我们永葆青春。

“Yes”是一个很短的词，但是它能让大事件变得可能。要经常说“Yes”。我对你们还有一个要求，不要害怕失败，也不要害怕成功。意大利有个短语我非常喜欢，是用来描述勇敢的马戏演员的，叫salto mortale，意思是说在绷紧的绳索上翻筋斗，且没有安全网。毕业生们，这是你们要做的。要勇敢，大胆地去工作。我敢保证，你会站稳脚跟的。对于那些说你异想天开的人，聪明点，别听他们的话。对于那些说成功机会渺茫的人，糊涂点，勇敢地去尝试。对于那些质疑你该怎么做的人，看着他们的眼睛，自信地说：我会找到办法的。最后，做一个“崇尚生活的人”吧。我想任何其他解释都是多余的。我很高兴有你们加入成人的行列。你们越早能成为领袖越好。时间将抛弃我们这些老去的人，将让你们这些知识与能力兼备的人引领我们走入新时代，走向更美好的时代。你们的力量和想象，你们的智力和活力，就在我眼前，在这个体育场里，还有这两个礼拜在其他学校即将毕业的学生们，你们这一代人将会开启新篇章。你们拥有的知识会孕育新时代。你们的新思想会塑造出新世界。你们的敏锐会迎来新黎明。你们会给我们的未来带来新节拍。而且这节拍会更有力，因为有你们，因为你们学习到的知识，因为你们关爱的事情，因为你们的价值观，和你们将会去做的事。在我看来，你们有潜力比你们之前的任何一届毕业生都飞得更高，或任何一代人飞得更高。你们能够吻到生活的脸。

感谢你们听我演讲，我向你们每一个毕业生和你们的家人致以真挚的祝贺。多美好的一天。非常感谢！





延伸阅读＞＞＞







埃里克•施密特，1955年出生于美国华盛顿州，谷歌（Google）执行董事长兼行政总裁，福布斯2013年全球富豪榜总排名第一百三十八位，科技富豪排名第十四位。本文是埃里克•施密特2012 年波士顿大学毕业典礼演讲。





hangover [ˈhæŋəʊvə(r)] n.宿醉; 遗留的感觉;



disruptive [dɪsˈrʌptɪv] adj.分裂性的; 破坏的; 扰乱的;

status ['steɪtəs] n.地位; 情形，状态; 身份;

perspective [pə'spektɪv] n.透镜，望远镜; 观点，看法; 远景，景色; 洞察力;  

              adj.（按照）透视画法的; 透视的;




































The Charm of the Movie电影的魅力





Just one of the possibilities in our brave new world, the world you now inherit whether you’d like it or not.

这只是我们美好新世界当中的一个可能性，这个你们即将接手的世界，无论你们是否愿意。





When the great director Billy Wilder was asked what makes a movie unforgettable, his answer was simple, "A little bit of magic!" We’re all here tonight or sitting at home watching because something came off a movie screen: a little bit of magic touched our lives. And you always remember where you were: the theater, the popcorn, the people you were with when it happened. It was 1968, my family was living in Ottawa, Canada, and the movie was Stanley Kubrick’s 2001: a Space Odyssey; I couldn’t help stop thinking about what is life, what is space, what is existence? I was 6 years old. And I knew right then and there I wanted to be an astronaut.



My family traveled a lot: the white-hot thrill of Jaws that was Louisville, Kentucky; senior year, New Jersey Apocalypse Now, Valley Forge, Pennsylvania Raging Bull. I knew I wanted to be an actor. In good times and poor times, movies were my lifesaver. And then last September came an event that would change us. An actor friend said to me: "What are we doing? What are we doing? Is it important? Is it even important what I do?" And what of a night like tonight, should we celebrate the joy and magic the movies bring? Well, dare I say it? More than ever! A small scene, a gesture, even a glance between characters can cross lines, break through barriers, melt prejudice, just plain make us laugh, it brings us all together, that little bit of magic. That’s just me.

Tonight we are going to listen to you. Documentary filmmaker Errol Morris crisscrossed America asking movie goers and culture-makers a question: "What do movies mean to you?” And you answered. So let’s expand this beautiful stage into every one of your homes. And maybe even some of you will answer this question as you stand on this stage tonight, "What do movies mean to you?" So pull up a sofa. It’s just us, talking. It’s Oscar night.

当人们问及伟大的导演比利•怀尔德,什么可以使一部电影令人难以忘怀时，他的回答非常的简单:“一点点魅力！”今天晚上，出席这个盛会的所有嘉宾或者家庭电视观众都在注视着，因为电影屏幕上曾出现过某些东西。那一点点魅力触动了我们的生命。当它上演的时候，你总会记着你身处何地：戏院，爆米花，还有你身旁的人。1968年，我们全家生活在加拿大的渥太华，那时候有一部斯坦利•库布里克的电影叫作《2001年太空漫游》,看过这部电影后，我忍不住问自己：生命、宇宙还有存在是什么?那时候我只有6岁，那时那地，我只想当一名宇航员。

  我的家庭曾经历过数次搬迁，在肯塔基州的路易丝维尔给予我最强烈震撼的是《大白鲨》；年长一点后，在新泽西州和宾夕法尼亚州的弗吉谷，我又先后受到《现代启示录》和《愤怒的公牛》两部电影的感染。那时我又想成为一名演员。无论在顺境还是在逆境中，电影都是我的救生员。然而，去年9月发生的一件事情几乎改变了我们的想法。一位圈中的朋友，他对我说：“我们在干什么?我们究竟是在干什么?重要吗?我们所做的一切重要吗?”今天晚上是一个多么美妙的夜晚，我们应不应该庆祝电影给我们带来的欢乐和魅力呢?嗯，难道我不敢这么说吗?我们要更加隆重地庆祝。电影里的一个小场景、一个姿势，甚至演员之间的一点眼神交流，都可以跨越我们彼此之间的界限，打破我们彼此之间的屏障，融化我们彼此之间的偏见，更坦白地说，它赋予我们欢笑，它把我们团结起来，这就是那一点点魅力。这就是我!

今天晚上，我们将听取各位的意见。纪录片制作人埃罗尔•莫里斯走遍美国各地，对所有的电影观众和文艺传播者，他提出了同一个问题：“电影对于您的意义是什么?”你们都已给出了答案。那么，现在，让我们把这个美丽的舞台延伸到每一个家庭，或许你们之中会有人在今晚的舞台上回答这个问题：“电影对于您的意义是什么?”现在，让我们站起来，就我们，来共同探讨这个问题!奥斯卡颁奖典礼，现在开始!





延伸阅读＞＞＞







汤姆•克鲁斯，1962年7月3日出生于美国纽约州锡拉丘兹，美国著名影星，1981年进入演艺圈。1983年，汤姆•克鲁斯凭借《乖仔也疯狂》的出色演出获得第41届金球奖喜剧/音乐类最佳男主角提名。1990年，汤姆•克鲁斯凭借《生于七月四日》中的演出获得第62届奥斯卡奖最佳男主角提名。1996年，汤姆•克鲁斯出演《碟中谍》系列电影男主角。1997年，汤姆•克鲁斯凭借《甜心先生》获得第69届奥斯卡奖最佳男主角提名。2000年，汤姆•克鲁斯凭借《木兰花》获得第72届奥斯卡奖最佳男配角提名。本文是2002年他在第74届奥斯卡颁奖典礼上的开幕词。







popcorn ['pɒpkɔ:n] n.爆米花; 保护物品的小片;

prejudice ['predʒʊdɪs] n.成见，偏见，歧视; 侵害; 伤害;

             vt.使有偏见; 不利于，损害
























The Poet and Writer's Duty 诗人和作家的职责





The poet，s voice need not merely be the record of man, it can be one of props , the pillars to help him endure and prevail.

诗人的声音不应只是人类的记录，而应是使人类永存并得到胜利的支柱和栋梁。





I feel that this award was not made to me as a man, but to my work—a life’s work in the agony and sweat of the human spirit, not for glory and least of all for profit, but to create out of the materials of the human spirit something which did not exist before. So this award is only mine in trust. It will not be difficult to find a dedication for the money part of it commensurate with the purpose and significance of its origin. But I would like to do the same with the acclaim too, by using this moment as a pinnacle from which I might be listened to by the young men and women already dedicated to the same anguish and travail, among whom is already that one who will some day stand here where I am standing.



Our tragedy today is a general and universal physical fear so long sustained by now that we can even bear it. There are no longer problems of the spirit. There is only the question: When will I be blown up? Because of this, the young man or woman writing today has forgotten the problems of the human heart in conflict with itself which alone can make good writing because only that is worth writing about, worth the agony and the sweat.

He must learn them again. He must teach himself that the basest of all things is to be afraid; and, teaching himself that, forget it forever, leaving no room in his workshop for anything but the old verities and truths of the heart, the old universal truths lacking which any story is ephemeral and doomed —— love and honor and pity and pride and compassion and sacrifice. Until he does so, he labors under a curse. He writes not of love but of lust, of defeats in which nobody loses anything of value, of victories without hope and, worst of all, without pity or compassion. His grieve on no universal bones, leaving no scars. He writes not of the heart but of the glands.

Until he relearns these things, he will write as though he stood among and watched the end of man. I decline to accept the end of man. It is easy enough to say that man is immortal simply because he will endure: that when the last ding—dong of doom has clanged and faded from the last worthless rock hanging tideless in the last red and dying evening, that even then there will still be one more sound: that of his puny inexhaustible voice, still talking. I refuse to accept this. I believe that man will not merely endure: he will prevail. He is immortal, not because he alone among creatures has an inexhaustible voice, but because he has a soul, a spirit capable of compassion and sacrifice and endurance.

The poet’s, the writer’s, duty is to write about these things. It is his privilege to help man endure by lifting his heart, by reminding him of the courage and honor and hope and pride and compassion and pity and sacrifice which have been the glory of his past. The poet’s voice need not merely be the record of man, it can be one of the props, the pillars to help him endure and prevail.





我认为这个奖项不是授给我个人而是授给我的工作——一项艰辛而痛苦的毕生投入的人类精神的工作,既不为名也不为利,而是要从人类的精神原材料中创造一些前所未有的东西。因此这个奖项我只是代为保管。要该奖项的款项按照最初的目的和意义并不难。但我更欢迎这样做，利用这一时机，把它作为一个顶点，向听我讲话的有志于此的年轻人发出号召，他们中必定有人会站在我今天的位置上。

我们的悲剧在于，长期以来我们一直承受着肉体上的恐惧，不再有任何精神方面的问题。有的只是一个问题，我什么时候会被炸得粉身碎骨？因此，如今年轻人的作品已经忘记了处于矛盾冲突中的人类心灵的问题，而这本身就能够创造出好作品，因为这值得去写，值得为此辛劳。

人们一定要了解这些，一定要叫自己认识到最可鄙莫过于害怕，一定告诫自己永远不要忘记，工作中，除了心灵的正直与诚实外，不要给任何东西留有空间，过去的那些正直诚实的普遍品质包括爱情、荣誉、怜悯、尊严、同情和牺牲，缺乏了它们，任何作品都是短暂的，注定要失败的。把情欲而不是把爱情当作写作题材，把失败当作写作题材，描写的是没有任何人损失任何价值东西的微不足道的失败，把胜利当作题材时，描写的是没有任何希望的胜利，而最糟糕的是没有怜悯和同情。悲伤不是刻骨铭心的，而是清淡描写。写的不是心灵，而是分泌腺体的器官。

在人们重新了解这些之前，他们的写作态度就像无可奈何地看着世界末日的到来。我拒绝接受世界末日的观点。不是简单地说人类能够持续就说人类是永恒的；当命运最后的钟声敲响，当傍晚的最后一抹红色从平静无浪的礁石退去，甚至不再有其他声音，人无尽的不知疲倦的声音还在争鸣，我不认输。我认为人类不仅会延续，还会胜利。他是永生的，不是因为只有他在万物生灵中拥有不倦的还会胜利。他是永生的，不是因为只有他在万物生灵中拥有不倦的声音，而在于他有灵魂，能够同情、牺牲和忍受的灵魂。

诗人和作家的职责就是歌颂这些。通过提升人类的心灵，提醒他们牢记勇敢、荣誉、希望、尊严和同情这些昔日的光荣，来帮助人类生存下去，这是作家的荣幸。诗人的声音不仅是人类的简单记录，而且还是能够帮助人类持续和获胜的支柱之一。





延伸阅读＞＞＞





威廉•福克纳（1897—1962），美国文学史上最具影响力的作家之一，意识流文学在美国的代表人物，1949年诺贝尔文学奖得主，作品有《喧哗与骚动》等。本文是他获诺贝尔文学奖时的演讲。





dedicate ['dedɪkeɪt] vt.奉献，献身;

tragedy ['trædʒədɪ] n.悲剧，惨剧; 悲剧文学;

compassion [kəmˈpæʃn] n.怜悯，同情; 恻隐之心;

sacrifice ['sækrɪfaɪs] n.牺牲; 献祭，供奉; vt.献祭; 奉献; 牺牲; 亏本出售;
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