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前　言

对于中国考生来说，英文写作是最为头疼的事情之一。那么考生为什么会畏惧英文写作考试呢？为什么有些考生背了1～2万单词却仍然写不出好的文章呢？为什么很多考生练好了发音，但是依然无法出口成章呢？找到了这一系列问题的答案，就真正抓住了提高写作能力和口语能力的关键。

英文写作的困境可以归纳为三类：

——困境1：面对一个题目，根本无话可说，即便用中文写，都写不出内容。

——困境2：有话可说，有内容可写，但英文表达支离破碎，完全不能用英文表达出想要表达的意思。

——困境3：有话说，也能用英文表达出要表达的意思，但写出来或者说出来的语言是“满篇尽带Chinglish（中国式英语）”。

那么该如何走出困境，真正并有针对性地提高语言表达能力呢？答案很简单，只有两个字——素材！

面对一个话题，考生之所以无法写出连贯的文字，无法进行流畅的口语表达，是因为没有写作素材以及说话的素材。那么素材是什么呢？其实也就是我们所说的“言之有物”中的“物”。无论是四、六级写作，还是考研写作，或是托福、雅思、SAT、GRE、GMAT写作，考生之所以无法取得高分，其根本原因是日常积累的英文论证素材以及论据素材过于贫乏，根本没法将零星散落于大脑各个角落不成体系的素材组合起来，形成一篇逻辑严密、语言优美、地道的英语作文。因此，英文素材的积累和素材库的建立可以真正帮助中国英语学习者和广大英语考生提高写作能力，走出写作困境。

正如前文所讲，英语写作素材包含两类：一类是论证素材，即对于论点进行理论分析的素材。例如：论证竞争机制的重要性、论证环境保护的必要性、论证艺术的价值等；一类是论据素材，即可支持论点的相关事例。例如：“钻石教父”雷维夫与DeBeers公司的竞争促进了整个钻石行业的发展这一事例，可用来支持“竞争机制的重要性”的论证；引用美国政府参与环境保护的例子可佐证“环境保护的必要性”；贝多芬、巴赫、凡高的例子可说明伟大的艺术家们的艺术作品是如何推动人类文明发展的，并用以例证“艺术的价值”。

其实，只要多掌握适用于写作考试的英文写作素材（论证素材＋论据素材），就已经为写出有理有据的文章打下了良好的基础，这也是写作的前提。因为，任何语言学习，或者说任何学习过程，都遵循“输入——输出”模式。如果没有输入，则永远不可能输出；若没有好的输入，则永远不可能有好的输出。因此，语言学习有一条永恒不变的真理——“不听永远不会说，不读永远不会写”，这里的“听”和“读”就是输入环节，“说”和“写”就是输出环节，只有输入了好的英文素材，才能在需要的地方进行输出。

为此，继《GRE作文大讲堂——方法、素材、题目剖析》出版之后，笔者又耗时两年时间编写了留学考试类“英文写作论证论据素材大全”系列英文写作工具书。

这套书旨在解决“英语输入和输出问题”——若考生想就某一个话题进行论述而又无话可说，或者不知道该怎么用地道的英文表达的时候，可按照本套书的话题类别索引在相应考试的“英文写作论证论据素材大全”中进行查阅。这些段落全部摘自国外优秀的期刊、报纸、书籍、网站，例如：《经济学家》、《时代周刊》、《科学》、《大英百科全书》、维基（Wiki）英文百科全书、《微软百科全书》等。通过查阅，既可以解决“无话可说”的困境，又可以解决“英文表达”的问题，久而久之，通过不断查阅，多次的输入，考生的知识面会扩大，论证能力会得到大幅度提高，最重要的是可用地道的英文就不同的话题展开有理有据的论述。古人云“熟读唐诗三百首，不会作诗也会吟”。因此，有效地阅读本套书，可快速提高考生的写作能力和口语能力。

考虑到不同考试有不同的特点和难度，笔者在编写“英文写作论证论据素材大全”时，有针对性地对GRE、GMAT、TOEFL iBT、IELTS、SAT写作的话题进行了详尽的分类，并给出了大量写作素材。

对于难度最高的GMAT考试写作的ISSUE部分，本书涵盖了GMAT ISSUE写作所有类别的话题。

结合本书进行GMAT备考，考生可达到事半功倍的效果。第一，本书详尽的话题分类可保证考生在论述每个复杂的GMAT ISSUE命题时，能够游刃有余，言之有物，有理有据。第二，本书一共17类话题，涵盖了GMAT ISSUE话题库。与此同时，每类话题下又列出了属于该类的GMAT ISSUE官方题库的原题题目，这样考生在分析以及备考每个题目的时候，能有针对性地查找到该题所能利用的论证或论据素材，从而能够全面涵盖GMAT写作中科技类话题所涉及的知识范围以及命题范围。同时，主题段落又由“标题”、“段落中文大意”、“英文段落”三部分构成，英文段落部分是严谨、地道、直接可用的英文素材，这样又能保证一目了然知晓该段落论述的内容和论述功能，以及可用于哪个话题或者主题。

在此，特以书中正文部分进行举例说明，以GMAT写作话题之政府、政府组织类话题（Government）中的第61题举例，如下所示：

 

第十一类：政府、政府组织

 


61　Even at its best，a government is a tremendous burden to business，though a necessary one.

即使在最好的情况下，政府也是企业的巨大负担，虽然是一个必要的负担。



 

1　政府调节经济的必要性

段落大意：垄断是当今经济的一个普遍现象，有利也有弊。为了减少消极的一面，政府部门必须制定法规加以控制。

One of the functions of the government is to maintain the stability and the well being of our economy. In doing so, it has to keep a sufficient level of competition in the markets by regulating some monopolists' prices, as well as directing the quality of public services. The goal for the government is to establish the same prices that might exist if there were competition. Local and state governments regulate many of the natural monopolies such as telephone service, and gas and electrical utilities. Usually it is a public commission or other government agency that approves of prices for their services. If the company wants a change in the charged rates, then it must argue its case before the commission. Privately owned agencies, such as the Federal Reserve system, have certain regulatory powers including the power to regulate the money supply, some bank operations, and even bank mergers.

 

2　美国法规与经济

段落大意：美国政府部门制定了很多法律法规，这看似是企业的负担，但却是为了社会的稳定和经济的良性运行。

Government regulation at the federal and state levels has a major impact on how businesses operate in the United States. In order to manage business activities in a complex society and to help respond to changing societal needs, governments have created numerous regulatory agencies. Although the duties and functions of each agency vary, all influence the day-to-day business activities that take place within the United States. Businesses that take a proactive stance toward understanding and complying with regulatory agencies will minimize their chance of fines, prosecution, or other regulatory action. Therefore, it is in the best interest of businesses to maintain healthy relationships with regulatory agencies at all levels of government. Among the business activities regulated by government are competitive practices, industry-specific activities, general issues of concern, and monetary regulations.

 

如上所示，本书对于GMAT ISSUE写作的话题以及GMAT官方题库的每一个题目给出了数个论证、论据素材段落，相信本书以及本套书的出版可真正提高考生的写作能力，拓展英文知识面，真正做到“言之有物”。

本书具有以下特点：

◆全面性：全面补充GMAT Issue写作所有话题的英文论证素材和论据素材，解决考生面对Issue题目无话可说，无例可举的困境。

◆文化性：所有论证、论据素材段落均从辨证的角度出发，大量权威的论证分析力求做到使考生在备考的过程中，翱翔于思辨的海洋和文化历史长河之中，了解更多关于西方教育、法律、文化、科技、历史等方面的内容。

◆权威性：汇集世界优秀外文期刊、报纸、书籍、检索数据库和权威新闻网站的英文内容，例如：《经济学家》、《时代周刊》、《科学》、《大英百科全书》、维基（Wiki）英文百科全书、《微软百科全书》等权威刊物。

◆指导性：汇集新东方GMAT考试培训项目数年教学经验和写作教学成果，内容具有极强的指导性和操作性。

◆针对性：针对中国考生写作中存在的弱点，全面提升考生写作实力。

在本书的编写和出版过程中，笔者得到了来自各方面的支持和帮助，在此表示感谢。

感谢新东方教育科技集团董事长俞敏洪老师的鼓励和支持，在他的关心和帮助下，本书才能得以顺利编写完成。

感谢北京新东方大愚文化传播有限公司成功出版了笔者的多本著作。

感谢贺英副教授对本书付出的辛勤工作，感谢张旭和张帆的认真工作，感谢我的家人对我事业上的支持和生活上的关心。感谢美籍专家Stephen M.Shapiro先生对本书英文部分的认真审订。

最后，感谢新东方的学员们，感谢你们对于小宝老师的支持，感谢你们在课堂上给我的很多启发，“学无先后，达者为师”。作为教师，在和你们的沟通交流的过程中，我收获很多。本书适合所有准备出国考试的考生以及想要真正提高写作能力的英语爱好者，祝你们梦想成真。在此，不揣冒昧，摘取德国诗人席勒的诗句以戒学子：

 

你要看到事业垂成，

必须努力向前，不可休息，

决不可因疲乏而静止；

你要认清全面的世界，

必须广开你的眼界；

你要认清事物的本质，

必须审问追究到底。

只有恒心可以使你达到目的，

只有博学可以使你明辨世事，

真理常常藏在事物的深底。

 

韦晓亮

wxlxiaobao@gmail.com

http://blog.sina.com.cn/weixiaoliang
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001　学校应该给孩子们传授道德观和价值观



002　道德教育的重要性的例子



003　道德教育在技术领域中的重要作用



004　学校的职责



005　为学生开设艺术课的重要性



006　学校为学生开设艺术课的重要性



007　艺术教育重要的四点原因



008　教育应该关注相似性



009　教育不能忽视个性



010　人们应该接受个性化的多样性



011　什么是远程教育



012　远程教育的便利之处



013　远程教育的弊端



014　远程教育依赖的技术类别



015　远程教育在考试和测评上存在瓶颈



016　高度竞争的体系的利处



017　竞争带来的弊端



018　合作型竞争的概念



019　具体VS一般



020　教练应该对运动员进行具体的训练还是进行一般性广泛的训练？



021　学校应教授方法



022　终身学习的概念和重要性



023　终身学习重要的原因



024　终身学习对于教育本身以及个人成长的意义



025　学习永不言老



026　商业伦理的概念



027　道德教育的重要性的论据——UNESCO大会



028　商业伦理的要求和意义



029　商业伦理综述



030　商业伦理与教学



031　对是否开设商业伦理课的争论



032　Charlotte Mason's philosophy of education



033　创造一个好的学习环境的重要性



034　学习强调纪律对学生的重要性和作用



035　学校应该如何制定纪律以及贯彻纪律？


 


第六类　科技



001　自动化时代的到来



002　人们受益于技术的发展



003　人们变得过分依赖科技和自动化



004　科技的弊端



005　要适应工作中的变化



006　企业也应对工人失业负责



007　荷兰政府对青少年失业问题给予的帮助



008　荷兰政府解决青少年失业问题的具体措施



009　商业和科技的发展给社会带来便利



010　商业和科技的发展增加了人们的休闲娱乐时间



011　科技进步带来许多问题



012　电脑和网络使人与人之间变得疏远



013　科技进步使人紧密联系



014　科技将人们联系在一起



015　网络使人们变得疏远


 


第七类　历史



001　学习历史的意义一



002　学习历史可以帮助我们理解当今社会



003　学习历史为成功指明方向



004　学习历史的作用一



005　学习历史的作用二



006　学习历史的重要性一



007　学习历史有助于理解现在



008　学习历史的重要性二



009　历史为当今一些问题揭示答案



010　回顾历史的作用



011　学习历史的好处



012　学习历史的意义二



013　历史帮助我们了解社会变化



014　学习历史的作用三


 


第八类　建议、忠告



001　应根据实际问题提出中肯的建议



002　提建议时要慎重



003　怎样提建议



004　怎样提好的建议



005　从建议接收者的角度来说



006　三大规避错误建议的方法



007　提建议时，必须要考虑自己在对方想达成的目的领域方面有无经验



008　人们在给他人建议时，必须要考虑自己在那一方面的知识水平



009　告诉他人做什么而不是怎么做



010　告诉他人做什么



011　减轻领导人的负担



012　告诉他人怎么做的弊端



013　不要告诉员工怎么做



014　告诉员工每一步该怎么做不是一个好的管理办法



015　仅凭直觉做事存在弊端



016　冲动导致思考欠缺



017　冲动做事的危害



018　“做自己”很难


 


第九类　社会问题



001　青少年犯罪，企业也有责任



002　企业是社会的一员



003　预防青少年犯罪对企业有利



004　青少年犯罪的原因



005　企业的责任



006　让企业负责不实际



007　汽车带来的问题



008　汽车带来的污染问题



009　私家车过多带来的问题



010　汽车过多带来的问题



011　汽车的便利之处



012　少年犯罪问题突出



013　未成年人犯罪的原因以及减少犯罪的措施



014　美国青少年犯罪的现状



015　未成年人犯罪是严重的社会问题



016　公民守法的责任



017　泰勒的书籍《人们为什么遵守法律》的观点



018　法律的作用



019　关于谎言，哲学家和心理学家的理解



020　善意的谎言



021　善意的谎言的作用



022　人们为什么会欺骗、说谎



023　如何应对婚姻中的谎言


 


第十类　社会、国家



001　从博物馆看社会价值



002　博物馆的不足



003　馆藏与社会现实



004　新制度主义



005　美术馆折射新价值观



006　摄影展与时代价值



007　博物馆的局限性



008　向市场看齐



009　商业成就更为重要



010　科学的重要性



011　艺术在社会中的作用



012　艺术的重要性



013　透过商业成就看国家价值



014　科学技术是基础



015　要工作？要休闲？



016　休闲有益



017　工作的社会作用



018　工作休闲要平衡



019　从工作四法则看社会


 


第十一类　政府、政府组织



001　政府必须支持艺术



002　政府对艺术的管制



003　艺术的作用和价值



004　企业会自觉减轻官僚主义



005　人员构成特点会迫使企业减轻官僚主义



006　市场竞争会减轻企业官僚主义的可能性



007　企业的官僚主义势力小于政府



008　官僚主义对政府和企业的危害度是相同的



009　官僚主义影响企业决策



010　企业官僚主义利弊谈



011　对抗企业官僚主义的七大方法



012　从会议看企业官僚主义的解决



013　通用电气向官僚主义宣战



014　政府调节经济的必要性



015　美国法规与经济



016　美国经济中政府角色的转变



017　政府官僚主义危害严重



018　政府官僚主义危害公民



019　官僚机构增长的弊端



020　官僚主义者不可信



021　从9·11看美国官僚主义



022　行政系统的增加不会疏远市民



023　官僚机构是正确的



024　太空探索的重要性



025　对太空探索投资的必要性



026　无形的太空事业投资回报



027　美国对航天事业的投资



028　太空技术资金多元化



029　艺术家的资金来源依赖市场



030　让艺术家自谋生路



031　组织自我规约的起源



032　组织为什么要进行自我规约



033　组织自我规约的目的与结果



034　组织自我规约应谨慎



035　组织自我规约对社会有利



036　行业自我规约



037　家庭对电视节目的审查



038　例证政府、其他机构对广播/电视节目的审查


 


第十二类　人权、人性



001　权力的概念



002　权力如果不加以约束所带来的弊端



003　世界公民的涵义



004　世界公民概念的重要性



005　社会更加尊重差异



006　为了和平以及消除冲突，我们要尊重差异，允许多样性



007　跨国公司与全球一体化



008　跨国公司以及网络经济的影响



009　电子商务与全球化



010　科学鼓励打破常规的人



011　打破常规的人值得纪念



012　私利与恐惧并不能概括驱使人们的力量



013　私利和恐惧是驱使人们的根本力量



014　天才是怎样诞生的



015　为什么创新性非常重要？如何鼓励创新意识？



016　创新意识的重要性



017　应该为正当消费存款



018　美国人借贷过多



019　减轻妇女工作压力



020　政府应该为女性做更多的事情



021　科学界呼吁为女性学者提供更多的支持



022　人们应有包容之心



023　什么是包容和宽容？



024　不容异说的原因以及结果



025　女性在商业中的地位



026　商业领域的权力分享



027　中国政府提倡对青少年应该灌输立足长远的理念



028　关注长期发展



029　人的本性是求稳



030　人们为什么总是对现状不满？



031　忠诚的含义



032　有主见的政治忠诚



033　方式比内容重要


 


第十三类　工作与生活



001　区分工作与私事



002　工作场所并不排斥个人行为



003　专心工作的方法



004　员工在上班时间上网



005　关于工作场所上网问题



006　要分清工作与休息



007　加班并无不妥



008　是否鼓励加班视情况而定



009　工作影响生活



010　跨国公司工作影响传统生活方式



011　非典型工作时间下的父母们



012　父母对非典型工作时间的满意度


 


第十四类　商业产品



001　生产过程很重要



002　生产过程满足需求



003　生产过程产生新发现



004　生产过程促进新发展



005　必须保证产品安全



006　制造商的义务是有限的



007　如何保障产品安全



008　制造商保证产品安全



009　企业可以发挥主动性



010　企业应该高度遵循道德准则



011　企业无需提供完整信息



012　企业应该提供完整信息



013　非耐用产品的好处



014　非耐用品降低价格



015　非耐用品不会浪费自然资源



016　非耐用品浪费自然资源


 


第十五类　商业发展



001　机密不是唯一因素



002　机密不是万能的



003　商业机密的重要性



004　商业机密的消极影响



005　工作不是简单的工具



006　工作正越来越有乐趣



007　商业的目标



008　商人的社会角色



009　商业不应受到过度限制



010　商家适合自己商品的地址



011　不应限制商家



012　商业化的现状



013　无需恐惧商业化



014　政府不应干涉过多



015　立法行为与消费者行为同等重要



016　消费者行为很重要



017　消费者行为有局限性



018　消费者行为很难发挥作用



019　立法保护商业发展的必要性


 


第十六类　商业管理



001　扁平组织结构的概念



002　扁平组织结构对于企业和个人发展的利处



003　个人与团队



004　团队领导力对于一个组织发展的作用



005　团队还是个人？



006　组织不应建立层级结构



007　扁平组织结构对于企业和个人发展的利处



008　利益与责任并不冲突



009　利润最大化与追求社会责任感未必相互冲突



010　企业社会责任感的含义



011　商业道德的含义



012　企业社会责任感与环境治理



013　商业课程的作用



014　商业课程的三大作用



015　应征大学生的知识背景



016　应该如何奖励员工



017　工资应取决于能力



018　激励和奖励员工的方法、类别总结



019　商界领袖更具影响力



020　政府官员与企业领导的对比



021　企业领导影响政治



022　企业领导对社会影响巨大



023　授权给你的员工会提高工作的质量和效率



024　管理企业要讲策略



025　权力的作用



026　如何选址及地理位置对不同企业的不同作用



027　选择合适的地理位置对于企业的重要性



028　好的地理位置有助于商业成功



029　地理位置对企业非常重要



030　工作满足的概念



031　提高员工工作满足感的重要性



032　员工的安全感



033　不能以身作则的人不受尊重



034　以身作则才能得到信任



035　商业行为充斥着短见



036　以戴尔的例子来反映长期目标、可持续发展的重要性



037　不应过度强调团队性



038　团队建设对于商业发展的重要作用



039　利益与道德



040　商业道德的含义



041　企业社会责任感与环境治理



042　工作经验对于毕业生找工作的重要性



043　必须考虑员工个性



044　奖励和惩罚



045　表扬和批评



046　上级和下级之间沟通方式的重要性



047　改进下属过失



048　表扬的力量



049　竞争对于商业领域发展的重要性



050　对于电信行业，竞争机制的重要性



051　竞争有利企业和商业环境发展



052　雇主无权了解雇员私人信息



053　Employee Privacy, Employer Policy



054　Employers, Get Outta My Facebook



055　企业的责任



056　美国企业对于公共福利安康的承诺



057　创造一个好的工作环境有利于提高生产效率



058　工作环境对于工作效率以及员工满意度的重要作用



059　员工对工作环境的发言权



060　协作能力最重要



061　员工协作能力对于企业发展的作用



062　激励措施不可取



063　如何激励员工



064　信任常常是最好的激励



065　决策很困难



066　决策很重要



067　决策的两个方面



068　决策的技能



069　决策的风格



070　难以抉择怎么办



070　什么样的员工最忠诚



072　员工对于公司的忠诚VS对于公众的责任



073　忠诚的含义



074　严格的奖惩制度不可取



075　严格的纪律和制度对于企业工作氛围的积极作用



076　如何提高员工士气



077　企业不得雇用儿童



078　法律条文对于企业雇佣儿童的年龄规定



079　管理者如何分配工作



080　流水线工作



081　员工的人事档案



082　企业的多向评估



083　道德的缺失将导致失败



084　没有道德就没有效率



085　企业领导者必须有道德操守



086　没有道德的领导者是不称职的



087　道德缺失危害无穷



088　最高道德标准无法实现



089　员工应分享利益



090　小型企业的社会角色



091　大学学历很重要



092　工作场所的着装



093　跳槽是正常的



094　高效领导者的标准



095　预防复杂问题的发生



096　工作效率最重要



097　外部专家不可信



098　求职面试很重要



099　领导能力很重要



100　员工应该评估领导



101　不应限制员工电子邮件


 


第十七类　其他话题（货币制度，公共服务等）



001　电子账目快捷、省钱



002　电子账目避免不法交易



003　详细计划很有必要



004　详细计划也有灵活性



005　收入不是唯一因素



006　收入不是最重要的



007　选择职业要权衡



008　参加公共服务有好处



009　不应要求公民参加公共服务



010　礼貌并未消失



011　礼貌仍是主流



012　非用户友好型系统大量存在



013　卫生保健系统是非用户友好的



014　卫生保健系统的缺陷



015　人际交往能力



016　人际交往能力的衡量



017　人际交往能力的价值



018　后辈与前人



019　公众人物的意见



020　旅行看世界



第一章

GMAT Issue写作官方题库以及题库话题分类





GMAT Issue 写作题库话题分类

 

第一类：环境保护与能源保护

002. 013. 041. 042. 047. 091. 141

第二类：建筑、历史建筑以及考古

016. 078. 083. 105. 137

第三类：大众传媒、信息、娱乐

001. 015. 028. 032. 044. 054. 085. 086. 107. 134. 138. 145. 148. 149

第四类：成功

006. 011. 012. 029. 039. 049. 052. 081. 094. 102

第五类：教育

023. 037. 062. 098. 099. 122. 125. 135. 139

第六类：科技

020. 087. 111. 114

第七类：历史

043. 089

第八类：建议、忠告

007. 055. 073

第九类：社会问题

059. 101. 126. 140. 142

第十类：社会、国家

096. 104. 130

第十一类：政府、政府组织

022. 046. 061. 063. 113. 116. 131. 147

第十二类：人权、人性

004. 040. 057. 065. 074. 075. 077. 080. 082. 088. 097. 103. 112. 118. 121

第十三类：工作与生活

009. 030. 067

第十四类：商业产品

010. 066. 070. 084. 090

第十五类：商业发展

056. 058. 071. 100

第十六类：商业管理

003. 005. 014. 018. 019. 021. 024. 025. 026. 027. 033. 035. 036. 045. 048.

050. 051. 060. 064. 068. 069. 072. 076. 092. 093. 095. 106. 108. 109. 110.

115. 117. 119. 120. 123. 124. 127. 128. 129. 132. 133. 136

第十七类：其他话题（货币制度，公共服务等）

008. 017. 031. 034. 038. 053. 079. 143. 144. 146

 

注：每大类下的序号为题库中的题目序号。





GMAT Issue 写作官方题库

第一类：环境保护与能源保护


002
 　"It is unrealistic to expect individual nations to make, independently, the sacrifices necessary to conserve energy. International leadership and worldwide cooperation are essential if we expect to protect the world's energy resources for future generations."


013
 　"Responsibility for preserving the natural environment ultimately belongs to each individual person, not to government."


041
 　"The best way to preserve the natural environment is to impose penalties—whether fines, imprisonment, or other punishments—on those who are most responsible for polluting or otherwise damaging it."


042
 　"Scientists are continually redefining the standards for what is beneficial or harmful to the environment. Since these standards keep shifting, companies should resist changing their products and processes in response to each new recommendation until those recommendations become government regulations."


047
 　"The primary responsibility for preventing environmental damage belongs to government, not to individuals or private industry."


091
 　"Government should establish regulations to reduce or eliminate any suspected health hazards in the environment, even when the scientific studies of these health hazards are incomplete or contradictory."


141
 　"Although most people wish to live long lives, attempting to significantly extend the average human life span would be a mistake. If achieved, this would place an enormous burden on resources, lowering the quality of life for everyone. "

第二类：建筑、历史建筑以及考古


016
 　"Public buildings reveal much about the attitudes and values of the society that builds them. Today's new schools, courthouses, airports, and libraries, for example, reflect the attitudes and values of today's society."


078
 　"Most people would agree that buildings represent a valuable record of any society's past, but controversy arises when old buildings stand on ground that modern planners feel could be better used for modern purposes."

In your opinion, which is more important—preserving historic buildings or encouraging modern development? Explain your position, using reasons and examples based on your own experiences, observations, or reading.


083
 　"We shape our buildings and afterward our buildings shape us."


105
 　"All archaeological treasures should remain in the country in which they were originally discovered. These works should not be exported, even if museums in other parts of the world are better able to preserve and display them."


137
 　"Some people claim that in order to protect national parks and historical sites, public access to them should be greatly restricted. Others argue that there should be few restrictions, if any, because such places were intended for everyone to use."

第三类：大众传媒、信息、娱乐


001
 　"In some countries, television and radio programs are carefully censored for offensive language and behavior. In other countries, there is little or no censorship."

In your view, to what extent should government or any other group be able to censor television or radio programs? Explain, giving relevant reasons and/or examples to support your position.


015
 　"Nations should cooperate to develop regulations that limit children's access to adult material on the Internet."*


*The Internet is a worldwide computer network.


028
 　"Because businesses use high-quality advertising to sell low-quality products, schools should give students extensive training in how to make informed decisions before making purchases."


032
 　"You can tell the ideas of a nation by its advertisements."


044
 　"All companies should invest heavily in advertising because high-quality advertising can sell almost any product or service."


054
 　"Popular entertainment is overly influenced by commercial interests. Superficiality, obscenity, and violence characterize films and television today because those qualities are commercially successful."


085
 　"Advertising is the most influential and therefore the most important artistic achievement of the twentieth century."


086
 　"Whether promoting a product, an event, or a person, an advertising campaign is most effective when it appeals to emotion rather than to reason."


107
 　"People are overwhelmed by the increasing amount of information available on the computer. Therefore, the immediate goal of the information technology industry should be to help people learn how to obtain the information they need efficiently and wisely."


134
 　"Although many people object to advertisements and solicitations that intrude into their lives through such means as the telephone, the Internet, and television, companies and organizations must have the right to contact potential customers and donors whenever and however they wish."


138
 　"Some people claim that the growth of mass media has stifled intellectual curiosity. Others, however, argue that the availability of so much information and entertainment has encouraged individuals to expand their intellect and creativity."


145
 　"The increasing popularity of video games and the Internet suggests that consumers now want a more interactive entertainment experience than books, movies, and television can provide. "


148
 　"Despite the violence and stereotypes present in many popular forms of entertainment created for children（such as books, movies, and video games）, we should still allow children to experience this kind of entertainment."


149
 　"Portrayals of violence have proven commercially successful in television programs, movies, songs, and other forms of popular entertainment. Therefore, those who create popular entertainment should continue to incorporate violence into their products. "

第四类：成　　功


006
 　"There is only one definition of success—to be able to spend your life in your own way."


011
 　"When someone achieves greatness in any field—such as the arts, science, politics, or business—that person's achievements are more important than any of his or her personal faults."


012
 　"Education has become the main provider of individual opportunity in our society. Just as property and money once were the keys to success, education has now become the element that most ensures success in life."


029
 　"Too many people think only about getting results. The key to success, however, is to focus on the specific task at hand and not to worry about results."

What do you think this piece of advice means, and do you think that it is, on the whole, worth following? Support your views with reasons and/or examples drawn from your own experience, observations, or reading.


039
 　"It is difficult for people to achieve professional success without sacrificing important aspects of a fulfilling personal life."


049
 　"Ask most older people to identify the key to success, and they are likely to reply 'hard work.' Yet, I would tell people starting off in a career that work in itself is not the key. In fact, you have to approach work cautiously—too much or too little can be self-defeating."


052
 　"Successful individuals typically set their next goal somewhat—but not too much—above their last achievement. In this way, they steadily raise their level of aspiration."


081
 　"No one can possibly achieve any real and lasting success or 'get rich' in business by conforming to conventional practices or ways of thinking."


094
 　"If parents want to prepare their children to succeed in life, teaching the children self-discipline is more important than teaching them self-esteem."


102
 　"An advanced degree may help someone get a particular job. Once a person begins working, however, the advanced degree and the formal education it represents are rarely relevant to success on the job."

第五类：教　　育


023
 　"Schools should be responsible only for teaching academic skills and not for teaching ethical and social values."


037
 　"Since science and technology are becoming more and more essential to modern society, schools should devote more time to teaching science and technology and less to teaching the arts and humanities."


062
 　"What education fails to teach us is to see the human community as one. Rather than focus on the unique differences that separate one nation from another, education should focus on the similarities among all people and places on Earth."

What do you think of the view of education expressed above? Explain, using reasons and/or specific examples from your own experience, observations, or reading.


098
 　"In order to accommodate the increasing number of undergraduate students, colleges and universities should offer most courses through distance learning, such as videotaped instruction that can be accessed through the Internet or cable television. Requiring students to appear at a designated time and place is no longer an effective or efficient way of teaching most undergraduate courses."


099
 　"If a nation is to ensure its own economic success, it must maintain a highly competitive educational system in which students compete among themselves and against students from other countries."


122
 　"Schools should not teach specialized information and techniques, which might soon become outdated. Instead, schools should encourage a more general approach to learning."


125
 　"Formal education should not come to an end when people graduate from college. Instead, people should frequently enroll in courses throughout their lives."


135
 　"In business courses, professors should teach only factual information and skills, not ethics."


139
 　"Some experts maintain that students learn best in a highly structured environment, one that emphasizes discipline, punctuality, and routine. Others insist that educators, if they are to help students maximize their potential, ought to maintain an atmosphere of relative freedom and spontaneity."

Explain your position on the issue of structure versus freedom in an ideal learning environment. Support your views with reasons and/or examples from your own experience, observations, or reading.

第六类：科　　技


020
 　"In this age of automation, many people complain that humans are becoming subservient to machines. But, in fact, machines are continually improving our lives."


087
 　"As technologies and the demand for certain services change, many workers will lose their jobs. The responsibility for those people to adjust to such change should belong to the individual worker, not to government or to business."


111
 　"Because of recent advancements in business and technology, the overall quality of life in most societies has never been better than at the present time."


114
 　"Technology ultimately separates and alienates people more than it serves to bring them together."

第七类：历　　史


043
 　"The most important reason for studying history is not that knowledge of history can make us better people or a better society but that it can provide clues to solving the societal problems that we face today."


089
 　"The study of history is largely a waste of time because it prevents us from focusing on the challenges of the present."

第八类：建议、忠告


007
 　"The best way to give advice to other people is to find out what they want and then advise them how to attain it."


055
 　"Never tell people how to do things. Tell them what to do, and they will surprise you with their ingenuity."


073
 　"People often give the following advice: "Be yourself. Follow your instincts and behave in a way that feels natural."

Do you think that, in general, this is good advice? Why or why not? Develop your point of view by giving reasons and/or examples from your own experience, observations, or reading.

第九类：社会问题


059
 　"Juvenile crime is a serious social problem, and businesses must become more involved in helping to prevent it."


101
 　"The automobile has caused more problems than it has solved. Most societies would probably be much better off if the automobile had never been invented."


126
 　"Laws pertaining to relatively minor crimes must be vigorously enforced if a society hopes to stop more serious crimes."


140
 　"The primary responsibility of citizens is to obey their nation's civil and criminal laws. "


142
 　"Lying should be avoided primarily because it harms people's ability to live together in society. "

第十类：社会、国家


096
 　"In order to understand a society, we must examine the contents of its museums and the subjects of its memorials. What a society chooses to preserve, display, and commemorate is the truest indicator of what the society values."


104
 　"The value of any nation should be measured more by its scientific and artistic achievements than by its business successes."


130
 　"We can learn more about a society by observing how its people spend their leisure time than by observing them at work."

第十一类：政府、政府组织


022
 　"Clearly, government has a responsibility to support the arts. However, if that support is going to produce anything of value, government must place no restrictions on the art that is produced."


046
 　"Businesses are as likely as are governments to establish large bureaucracies, but bureaucracy is far more damaging to a business than it is to a government."


061
 　"Even at its best, a government is a tremendous burden to business, though a necessary one."


063
 　"As government bureaucracy increases, citizens become more and more separated from their government."


113
 　"It is essential that the nations of the world increase spending on the building of space stations and on the exploration of other planets, even if that means spending less on other government programs."


116
 　"A government should provide funding for the arts, but only for those artistic works that reflect the values and attitudes of the majority of the population."


131
 　"Governments should not be responsible for regulating businesses and other organizations. Instead, society would benefit if the organizations themselves assumed most of the responsibility for establishing and enforcing their own standards and regulations."


147
 　"Because it is in the best interests of a society to promote integrity and moral behavior, governments should censor television and radio programs for offensive language and behavior. "

第十二类：人权、人性


004
 　"Of all the manifestations* of power, restraint in the use of that power impresses people most."

*manifestations: apparent signs or indicators


040
 　"With the increasing emphasis on a global economy and international cooperation, people need to understand that their role as citizens of the world is more important than their role as citizens of a particular country."


057
 　"Everywhere, it seems, there are clear and positive signs that people are becoming more respectful of one another's differences."


065
 　"The rise of multinational corporations is leading to global homogeneity.* Because people everywhere are beginning to want the same products and services, regional differences are rapidly disappearing."

* homogeneity: sameness, similarity


074
 　"The people we remember best are the ones who broke the rules."


075
 　"There are essentially two forces that motivate people: self-interest and fear."


077
 　"Although 'genius' is difficult to define, one of the qualities of genius is the ability to transcend traditional modes of thought and create new ones."

Explain what you think the above statement means and discuss the extent to which you agree or disagree with this definition of genius. In your discussion, be sure to include at least one example of someone who, in your opinion, exemplifies genius or a particular characteristic of genius.


080
 　"As individuals, people save too little and borrow too much."

From your perspective, how accurate is the view expressed above? In your discussion, be sure to consider the conditions under which it is appropriate to save money and the conditions under which it is appropriate to borrow. Develop your position using reasons and/or examples from your own experience, observations, or reading.


082
 　"Business and government must do more, much more, to meet the needs and goals of women in the workplace."


088
 　"Each generation must accept blame not only for the hateful words and actions of some of its members but also for the failure of other members to speak out against those words and actions."


097
 　"In business, more than in any other social arena, men and women have learned how to share power effectively."


103
 　"Most people today place too much emphasis on satisfying their immediate desires. The overall quality of life would be greatly improved if we all focused instead on meeting our long-term needs."


112
 　"In most fields—including education, politics, and business—the prevailing philosophy never stays in place very long. This pattern of constantly shifting from one theoretical position to another is an inevitable reflection of human nature: people soon tire of the status quo."


118
 　"People's loyalty to political parties and political leaders significantly hinders their ability to form their own opinions about an issue."


121
 　"Whether people accept or reject an idea depends more on the way it is presented to them than on the merits of the idea itself."

第十三类：工作与生活


009
 　"Employees should keep their private lives and personal activities as separate as possible from the workplace."


030
 　"Companies benefit when they discourage employees from working extra hours or taking work home. When employees spend their leisure time without 'producing' something for the job, they will be more focused and effective when they return to work."


067
 　"Work greatly influences people's personal lives—their special interests, their leisure activities, even their appearance away from the workplace."

第十四类：商业产品


010
 　"In any enterprise, the process of making or doing something is ultimately more important than the final product."


066
 　"Manufacturers are responsible for ensuring that their products are safe. If a product injures someone, for whatever reason, the manufacturer should be held legally and financially accountable for the injury."


070
 　"So long as no laws are broken, there is nothing unethical about doing whatever you need to do to promote existing products or to create new products."


084
 　"A business should not be held responsible for providing customers with complete information about its products or services; customers should have the responsibility of gathering information about the products or services they may want to buy."


090
 　"People often complain that products are not made to last. They feel that making products that wear out fairly quickly wastes both natural and human resources. What they fail to see, however, is that such manufacturing practices keep costs down for the consumer and stimulate demand."

Which do you find more compelling: the complaint about products that do not last or the response to it? Explain your position using relevant reasons and/or examples drawn from your own experience, observations, or reading.

第十五类：商业发展


056
 　"The secret of business is to know something that nobody else knows."


058
 　"What is the final objective of business? It is to make the obtaining of a living—the obtaining of food, clothing, shelter, and a minimum of luxuries—so mechanical and so little time-consuming that people shall have time for other things." — A business leader, circa 1930


071
 　"Commercialism has become too widespread. It has even crept into schools and places of worship. Every nation should place limits on what kinds of products, if any, can be sold at certain events or places."


100
 　"In order to force companies to improve policies and practices considered unethical or harmful, society should rely primarily on consumer action—such as refusal to buy product—rather than legislative action."

第十六类：商业管理


003
 　"Corporations and other businesses should try to eliminate the many ranks and salary grades that classify employees according to their experience and expertise. A 'flat' organizational structure is more likely to encourage collegiality and cooperation among employees."


005
 　"All groups and organizations should function as teams in which everyone makes decisions and shares responsibilities and duties. Giving one person central authority and responsibility for a project or task is not an effective way to get work done."


014
 　"Organizations should be structured in a clear hierarchy in which the people at each level, from top to bottom, are held accountable for completing a particular component of the work. Any other organizational structure goes against human nature and will ultimately prove fruitless."


018
 　"If the primary duty and concern of a corporation is to make money, then conflict is inevitable when the corporation must also acknowledge a duty to serve society."


019
 　"Some employers who recruit recent college graduates for entry-level jobs evaluate applicants only on their performance in business courses such as accounting, marketing, and economics. However, other employers also expect applicants to have a broad background in such courses as history, literature, and philosophy."


021
 　"Job security and salary should be based on employee performance, not on years of service. Rewarding employees primarily for years of service discourages people from maintaining consistently high levels of productivity."


024
 　"A powerful business leader has far more opportunity to influence the course of a community or a nation than does any government official."


025
 　"The best strategy for managing a business, or any enterprise, is to find the most capable people and give them as much authority as possible."


026
 　"Location has traditionally been one of the most important determinants of a business's success. The importance of location is not likely to change, no matter how advanced the development of computer communications and others kinds of technology becomes."


027
 　"A company's long-term success is primarily dependent on the job satisfaction and the job security felt by the company's employees."


033
 　"People are likely to accept as a leader only someone who has demonstrated an ability to perform the same tasks that he or she expects others to perform."


035
 　"Business relations are infected through and through with the disease of short-sighted motives. We are so concerned with immediate results and short-term goals that we fail to look beyond them."

Assuming that the term "business relations" can refer to the decisions and actions of any organization—for instance, a small family business, a community association, or a large international corporation—explain the extent to which you think that this criticism is valid. In your discussion of the issue, use reasons and/or examples from your own experience, your observation of others, or your reading.


036
 　"Businesses and other organizations have overemphasized the importance of working as a team. Clearly, in any human group, it is the strong individual, the person with the most commitment and energy, who gets things done."


045
 　"The most effective way for a business person to maximize profits over a long period of time is to follow the highest standards of ethics."


048
 　"In matching job candidates with job openings, managers must consider not only such variables as previous work experience and educational background but also personality traits and work habits, which are more difficult to judge."

What do you consider essential in an employee or colleague? Explain, using reasons and/or examples from your work or work-like experiences, or from your observations of others.


050
 　"How far should a supervisor go in criticizing the performance of a subordinate? Some highly successful managers have been known to rely on verbal abuse and intimidation. Do you think that this is an effective means of communicating expectations? If not, what alternative should a manager use in dealing with someone whose work is less than satisfactory?"


051
 　"The presence of a competitor is always beneficial to a company. Competition forces a company to change itself in ways that improve its practices."


060
 　"Employers should have no right to obtain information about their employees' health or other aspects of their personal lives without the employees' permission."


064
 　"The goal of business should not be to make as big a profit as possible. Instead, business should also concern itself with the well-being of the public."


068
 　"Since the physical work environment affects employee productivity and morale, the employees themselves should have the right to decide how their workplace is designed."


069
 　"The most important quality in an employee is not specific knowledge or technical competence. Instead, it is the ability to work well with other employees."


072
 　"Companies should not try to improve employees' performance by giving incentives—for example, awards or gifts. These incentives encourage negative kinds of behavior instead of encouraging a genuine interest in doing the work well."


076
 　"For a leader there is nothing more difficult, and therefore more important, than to be able to make decisions."


092
 　"Employees should show loyalty to their company by fully supporting the company's managers and policies, even when the employees believe that the managers and policies are misguided."


093
 　"To be successful, companies should trust their workers and give them as much freedom as possible. Any company that tries to control employees' behavior through a strict system of rewards and punishments will soon find that such controls have a negative effect on employee morale and, consequently, on the company's success."


095
 　"Companies are never justified in employing young children, even if the child's family would benefit from the income."


106
 　"The most effective way for managers to assign work is to divide complex tasks into their simpler component parts. This way, each worker completes a small portion of the task but contributes to the whole."


108
 　"Employees should not have full access to their own personnel files. If, for example, employees were allowed to see certain confidential materials, the people supplying that information would not be likely to express their opinions candidly."


109
 　"All personnel evaluations at a company should be multidirectional—that is, people at every level of the organization should review not only those working 'under' them but also those working 'over' them."


110
 　"The most effective business leaders are those who maintain the highest ethical standards."


115
 　"All employees should help decide how the profits of their company or business should be used."


117
 　"The well-being of a society depends more on the success of small businesses than on the success of a few large, high-profile corporations."


119
 　"It makes no sense for people with strong technological skills to go to college if they know that they can earn a good salary without a college degree."


120
 　"Companies should not allow the trend toward informality in dress and conduct at the workplace to continue; formality in dress and behavior helps create a more disciplined and productive work environment."


123
 　"The current trend of moving frequently from company to company has negative consequences: it causes instability in the workplace and, as a result, instability in society. Therefore, companies should require employees to make a long-term commitment to the organization."


124
 　"The most effective leaders are those who can solve complex problems by finding simple, immediate solutions."


127
 　"In general, a company's most valuable employees are those who are concerned more with efficiency than with quality."


128
 　"Instead of relying on the advice of outside experts, organizations should place greater value on the advice that can come only from their own highly experienced employees."


129
 　"When judging the qualifications of potential employees, business employers should rely solely on objective information, such as a candidate's résumé and education. Personal interviews are much too subjective and are therefore not a valid basis on which to judge a person's qualifications for a job."


132
 　"In any business or other organization, it is better to have managers with strong leadership skills than managers with expertise and work experience in a particular field."


133
 　"Employees should not be asked to provide formal evaluations of their supervisor because they have little basis for judging or even understanding their supervisor's performance."


136
 　"In some companies, employees are allowed to express their feelings and opinions about the company by sending electronic messages to everyone in the company. In other companies, this type of communication is strictly prohibited."

What restrictions, if any, do you think companies should place on employees' electronic communications? Support your views with reasons and/or examples from your own experience, observations, or reading.

第十七类：其他（货币制度、公共服务等）


008
 　"For hundreds of years, the monetary system of most countries has been based on the exchange of metal coins and printed pieces of paper. However, because of recent developments in technology, the international community should consider replacing the entire system of coins and paper with a system of electronic accounts of credits and debits."


017
 　"Some people believe that the best approach to effective time management is to make detailed daily and long-term plans and then to adhere to them. However, this highly structured approach to work is counterproductive. Time management needs to be flexible so that employees can respond to unexpected problems as they arise."


031
 　"Financial gain should be the most important factor in choosing a career."


034
 　"All citizens should be required to perform a specified amount of public service. Such service would benefit not only the country as a whole but also the individual participants."


038
 　"Courtesy is rapidly disappearing from everyday interactions, and as a result, we are all the poorer for it."

From your perspective, is this an accurate observation? Why or why not? Explain, using reasons and/or examples from your own experience, observations, or reading.


053
 　"The term 'user friendly' is usually applied to the trouble-free way that computer software moves people from screen to screen, function to function. However, the term can also refer to a government office, a library, public transportation, or anything designed to provide information or services in an easy, friendly way. Just as all societies have many striking examples of user-friendly services, so do they abound in examples of user-unfriendly systems."

Identify a system or service that you have found to be either "user-friendly" or "user-unfriendly." Discuss, from the user's perspective, in what way the system either is or is not easy to use and explain the consequences or effect of such a system.


079
 　"The ability to deal with people is as purchasable a commodity as sugar or coffee, and it is worth more than any other commodity under the sun."


143
 　"Each generation's cultural achievements—such as those in music, art, or literature—represent improvements on the cultural achievements of previous generations. "


144
 　"Public figures should avoid expressing opinions about things that they have not personally experienced or been directly affected by. "


146
 　"Only by traveling outside the country of one's birth can one understand the world and its people. "


第二章　GMAT Issue 写作论证论据素材大全






 第一类　环境保护与能源保护


002　"It is unrealistic to expect individual nations to make, independently, the sacrifices necessary to conserve energy. International leadership and worldwide cooperation are essential if we expect to protect the world's energy resources for future generations."

“指望单个国家独自做出牺牲来保存能源是不现实的。如果我们希望为后代保护世界的能源，国际领导和全球合作是十分必要的。”




 1　指望国际力量来保护资源是不切实际的

段落大意：指望国际力量来保护资源是不切实际的，每个国家都在想方设法为本国保存能源。

It is not idealistic to expect the sacrifices necessary to conserve energy independently. Factors other than international leadership and worldwide cooperation have driven individual nations to conserve energy. These countries conserve energy purely for their own benefit in the future. Most nations in Europe have developed and used automobiles that are highly energy efficient. Japan is a country naturally with nearly no energy resources, so it makes great effort to conserve energy for future generations. A famous case is that Japan once brought crude oil from other countries and buried it under the sea.


 2　国际合作对环保问题的重要性

段落大意：以石油输出国组织为例说明国际领导力量和全球性合作对环保问题的重要性。

International leadership and worldwide cooperation play important roles in the protection of energy resources. OPEC is one of the best examples. OPEC, the Organization of Petroleum Exporting Countries, is an international organization of eleven developing countries that are heavily reliant on oil revenues as their main source of income. Since oil revenues are so vital for the economic development of these nations, they aim to bring stability and harmony to the oil market by adjusting their oil output to help ensure a balance between supply and demand. In the long run, the stabilized out-put helps to cease the problem of over-refining and over utilization of oil energy.


013　“Responsibility for preserving the natural environment ultimately belongs to each individual person, not to government.”

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“保护自然环境的责任完最后应该由个人来承担，而非政府。”




 1　每个人都应该为环保尽一份力

段落大意：作为公民和家庭成员，每个人都应该从身边的小事做起，保护环境。

There are many guides and resources which help us to be aware of the environmental issues that affect us today, from global warming to garbage disposal. There are books, movies, TV shows, so many publications from governmental and non-governmental agencies. As individuals and family members, we need to start from the basics of our home and its environment. The amount of time that we spend for its upkeep is an investment. That kind of psyche should be developed in every one of us in the household including children. Thereafter the same can be extended to our neighborhood, our community, city, nation and the globe itself.


 2　每个公民都应该为环保做力所能及的事

段落大意：随着环境问题日益突出，每个人都应该意识到问题的严重性，从身边的小事做起保护环境。

Environmental problem has become an important and crucial issue. Ozone depletion, green house effect, global climate change or global warming, etc., are the main issues in environment. Everyone should be aware of those issues because it's human who will get the impact of those problems. All of us can start planting some plants in our home, making a garden, or putting in a pot, and also, limiting the use of private cars and using public transportations, then the amount of cars in street can be reduced, pollution can also be decreased, and besides, the fuel resources can be preserved.


 3　人们对环保态度的转变

段落大意：人们逐渐意识到环保不只是政府的责任，每个人都应该参与。

People didn't know how to get involved in environmental practices ago. They thought environmental issues were just the government's responsibility or the businesses of someone else. They realize now that you have a responsibility, you have an obligation as a consumer. Other concrete results are in the communities, where they are now recycling. Almost everyone knows the 26 Degree policy. Public awareness is very important. Individuals have to know their responsibilities. Environmental practices are not just the nonprofit group's work or the government's work. Everybody can do it.


 4　环境保护需要公众的参与

段落大意：环境问题在全世界日益突出，其根本原因是缺少公众参与。

Environmental protection is an increasingly pressing issue all over the world. Not only are pollution and ecological degradation becoming ever more serious, but also people are more and more unsatisfied with the situation. The speed with which we are polluting the environment far outstrips our efforts to clean it up. But at the root of the problem lies a more significant cause—the lack of public participation. The initial motivation for the world environmental protection movement came from the public and without their participation it would not exist.


 5　环保只靠个人是不够的

段落大意：个人的作为仅仅代表他们短期的经济或政治利益，环境保护还需要政府的法律法规。

Experience tells us that individuals (and private corporations owned by individuals) tend to act on behalf of their own short-term economic and political interest, not on behalf of the environment or the public at large. For example, current technology makes possible the complete elimination of polluting emissions from automobiles. Nevertheless, neither automobile manufacturers nor consumers are willing or able to voluntarily make the short-term sacrifices necessary to accomplish this goal. Only when the government holds the responsibility and enforcement power to impose the necessary standards can we achieve such goals.


041　"The best way to preserve the natural environment is to impose penalties—whether fines, imprisonment, or other punishments—on those who are most responsible for polluting or otherwise damaging it."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“保护自然环境最好的方式是对污染或用其他方式破坏环境的人实施罚款、监禁或其他类型的处罚。”




 1　对破坏环境行为的处罚的三种作用

段落大意：虽然有许多禁止污染的法律法规，但是污染行为仍屡见不鲜。处罚的三种作用：赔偿、惩罚和预防。

Though there are many laws restricting pollution, there are still polluters. The primary goal of pollution control laws is to protect human health. The one thing all pollution control methods share are penalties imposed on violators of environmental laws and regulations. Penalties usually serve three functions: restitution, retribution, and deterrence. Restitution, usually through compensation, serves to cover any damage caused by the violation. Retribution is the penalty imposed for the violation itself, while deterrence is meant to prevent future violations.


 2　处罚的必要性

段落大意：政府的环保监测者要求加大处罚力度。

The government's environmental watchdog called for a big increase yesterday in the fines imposed on companies for pollution offences, claiming that current penalties were viewed as “a legitimate business expense”. Sir John Harman, the chairman of the Environment Agency, said penalties urgently needed to be increased to fit the current situation.


 3　处罚并不能解决问题

段落大意：虽然处罚有时很有效，但不是解决污染问题的根本，一些公司唯利是图，公然违反法律。

Motivating compliance with environmental regulations by way of penalties will serve environmental goals up to a point. The deterrent effect of these remedies cannot be denied. Yet it should not be overstated. Some businesses may attempt to avoid punishment by concealing their activities, bribing legislators to modify regulations, or moving operations to jurisdictions that allow their environmentally harmful activities. Others might calculate the trade-off between accepting punishment and polluting, budget in advance for anticipated penalties, then openly violate the law.


042　"Scientists are continually redefining the standards for what is beneficial or harmful to the environment. Since these standards keep shifting, companies should resist changing their products and processes in response to each new recommendation until those recommendations become government regulations."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“科学家在不断定义对环境有害和有利的标准。由于这些标准在不断变化，所以在面对一项新的环保建议时，公司应该对他们的产品和流程保持不变，直到这项建议成为政府法规为止。”




 1　举例说明“走着瞧”的方式对公司不合适

段落大意：“走着瞧”的策略似乎对每个公司都很公平，但其实执法需要监督，一些违法者被曝光，受到处罚，另外一些却没有。

A regulatory system of environmental protection might not operate equitably. At first glance, a wait-and-see response might seem fair in that all companies would be subject to the same standards and enforcement measures. However, enforcement requires detection, and while some violators may be caught, others might not. Moreover, a broad regulatory system imposes general standards that may not apply equitably to every company. Suppose, for example, that pollution from a company in a valley does more damage to the environment than similar pollution from a company on the coast.


 2　“走着瞧”的做法不合适

段落大意：等政府法规开始实施时，一些可能的污染已经发生了。

That waiting until government regulations are in place can have disastrous effects on the environment. A great deal of environmental damage can occur before regulations are implemented. This problem is compounded whenever government reaction to scientific evidence is slow. Moreover, the EPA (Environmental Protection Agency) might be overburdened with its detection and enforcement duties, thereby allowing continued environmental damage by companies who have not yet been caught or who appeal penalties.


047　"The primary responsibility for preventing environmental damage belongs to government, not to individuals or private industry."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“防止环境破坏的主要责任属于政府，而不是个人或私营企业。”




 1　投资公司许诺保护环境

段落大意：国家发展投资公司许诺继续关注能源节约和环境保护，继续在能源、交通和高科技领域投资。

The State Development and Investment Corporation, the country's largest State-owned investment holding company, vows to further emphasize resource-saving and environment protection, and continue to guide investment to basic, resource, transport and high-tech industries. It is the corporation's top priority to access the impact of its invested projects on the environment, stress the development of projects that meet the requirements of a circular economy and develop environmentally-friendly new energy resources.


 2　环境保护要依靠多方面的力量

段落大意：一个干净整洁的环境不仅要依靠遵守法律法规，还需要每个人对自己的行为负责。

A safe, clean and sustainable environment depends on more than simply complying with environmental laws. Community members have a responsibility to manage their activities to minimize direct impacts on surface waters and to efficiently use natural resources to avoid the generation of waste. Industry can work closely with other members of the local community to work towards environmental improvement.


091　"Government should establish regulations to reduce or eliminate any suspected health hazards in the environment, even when the scientific studies of these health hazards are incomplete or contradictory."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“政府应该制订规则减少或消除环境中可疑的健康危害，即便关于这些健康危害的科学研究还不健全或者处于矛盾中。”




 1　举例说明健康危害的不确定性程度很重要

段落大意：用咖啡因对心脏病的危害来说明健康危害的不确定性程度很重要。

The greatest uncertainty arises from contradictory evidence. Consider an analogy taken from medical research, where one study links caffeine to increased risk of heart disease, while another claims there is no correlation between the two. Provided that both studies used sufficiently large and random samples, and the results were statistically significant in each case, it is difficult to decide whether to give up coffee. If the effect in question were a little sleep disturbance, then it might be reasonable to sustain moderate intake of caffeine. But with a risk as serious as cancer, it would be reasonable to abstain, pending more conclusive evidence.


 2　政府应该制订法规来规定健康指标，保护人民

段落大意：当健康危害很大时，即使存在不确定因素，政府也应当立即制定法规。

Where uncertainty is the greatest, and risks are relatively small, it would be wise to wait for more scientific evidence. But when the risks are great, government should regulate against environmental health hazards, even in the face of uncertainty.


141　Although most people wish to live long lives, attempting to significantly extend the average human life span would be a mistake. If achieved, this would place an enormous burden on resources, lowering the quality of life for everyone.

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“虽然大多数人都希望长命百岁，但试图延长人类的平均寿命是错误的。如果（这个愿望）实现了，这将对资源造成很大的负担，从而会降低每个人的生活质量。”




 1　人类寿命延长的消极影响

段落大意：人口寿命延长会给这个星球带来负担，为人类自己种下苦果。

What if, by the end of this century, we could more than double average life-span to between 160 and 180 years? Given that possibility, these are the issues that should be thoroughly discussed and debated. At some point, the number of people may become so large that it exceeds the carrying capacity of the planet, making life miserable for the vast majority of humans (and impossible for many other species), even sowing the seeds for our own destruction.


 2　人类寿命延长的另外一些消极影响

段落大意：对老年人来说，寿命的延长会给身体器官带来负担，生命质量大大下降。

The quality of life for very old people may be severely diminished if changing the boundaries of aging is not accompanied by reasonably good health. Certain tissues and organs may deteriorate even as life-span is markedly prolonged, so people may live 140 years with ever-worsening sight, hearing, mental function, and musculoskeletal function. Meanwhile, we might be expected to work, support ourselves, and pay taxes until age 80, 90, 110, or older. Some of us will outlive our resources and spend our extended years living in poverty. This would likely create intense adversarial relations between younger and older persons as they compete for limited jobs and resources.










 第二类　建筑、历史建筑以及考古


016　"Public buildings reveal much about the attitudes and values of the society that builds them. Today's new schools, courthouses, airports, and libraries, for example, reflect the attitudes and values of today's society."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“公共建筑反映了建造它的社会态度和价值。例如，今天的新学校、法院、机场和图书馆反映了今日社会的态度和价值。”




 1　法院建筑物的象征意义

段落大意：法院建筑物代表了人们追求民主的过程。

The Court House as a building type embodies one of the most powerful potentials for architecture to express meaning and symbol in our civic life. It demonstrates the ideal for a democratic process and its legal system to function in order to protect the public by balancing freedom and constraint. The visibility, openness and accessibility to this institution are balanced by necessary security separation and privacy through specific and intricate ritual and internal organization.


 2　图书馆角色的转变反映了社会态度的改变

段落大意：图书馆由原来只存放资料的地方变为现在对公众开放的读书、做研究的场所。

The library is an ancient and historical type of public building that still holds its place in our society as a place of reading, research and gathering. The transformation from its original role as an archive of documents set aside exclusively for scholarly or ecclesiastical purposes, to the circulating library for general public use, reflects changes in societal attitudes regarding the relationship between modes of disseminating information and a more generalized conception of humanity. The library is a building type where the site strategy, program, materiality and tectonics of the building can reflect the philosophy of the architect in a particularly potent way. It is ideally suited to put forth a cohesive argument for the architect's intentions regarding both its geographical place in the city, and its temporal place in history.


 3　公共建筑物反映了社会的演化

段落大意：金字塔、巴比伦的空中花园等大型建筑物都是古代人民智慧的结晶。

Public architecture reflects a stage of evolution in a society, paralleling one in its culture. The large buildings we construct are just another version of the various edifices constructed by almost every complex society that has arisen in human memory and recorded history. Egyptian pyramids, ancient Mississippian mounds, Babylonian ziggurats, all were expressions of the harnessing of massed human labor. These manifested expressions arose when human societies became harnessers of hydraulic agriculture; utilizing the power and life-giving waters of rivers and lakes to grow cereal food crops.


 4　公共建筑物反映了人的心理

段落大意：公共建筑物，如胡夫的大金字塔, 反映了人类应该怎样看待自己的功绩。

Public architecture represents the visible reflection of how a person views itself in light of its accomplishments. This is how the Great Pyramid of Khufu, the Empire State building, and the Eiffel Tower illustrate their respective builders' personality, not how vain they were to have dared to erect them. It may be a proud thing to do, but to accomplish such feats, like the great dams of the North American continent, shows a vibrant spirit within a strong society.


 5　大型建筑物并不反映社会的先进

段落大意：纵观历史，大型建筑物仅仅代表上流社会，而建造者们却食不果腹，因此宏大的建筑并不代表社会的先进。

Do large buildings reflect an advanced society or powerful minority?

In the overall development of civilization, it is erroneously assumed that large buildings and structures reflect an advancement of society.

In fact, throughout history, almost without exception, large buildings and structures have been expressions of vanity of wealthy individuals, or those powerful, egotistical minorities.

Structures built by slave labor, whips, chains and death, or even those built by paid workmen receiving a handful of corn or a mere pittance hardly qualify as a reflection of advancement of society.


 6　大型建筑对人类的贡献

段落大意：大型建筑如金字塔、紫禁城等都是古代劳动人民智慧的结晶。

Historically, large buildings like the Pyramids of Giza and the Forbidden City of China have been exclusively for the benefit of the rich and powerful minority. In many cases the common folk were completely barred from entering. Many skyscrapers today have a similar but less extreme structure.

However, consider why it is needed to build all these skyscrapers and other large buildings. Apart from the thousands of tons of concrete and steel used as materials, these buildings need the work of thousands of laborers in an organized effort over the course of years. Could a primitive society have planned the construction of the Empire State Building and engineered the fail-safe elevators, water pumping system, electricity grid, ventilation, heating, cooling and underground systems that are required to make it habitable and stable?

Now consider what large buildings give us in return. By building up we have managed to support population densities far great than what was possible only 150 years ago. Not only has density increased, but it has done so in such a way that each person in the dense area paradoxically has a reasonable portion of private space. More generally of large buildings, we have physical manifestations of larger and more efficient organizations. Plans can be designed faster and better because many people that involved in it are in the same physical space and can be met and collaborate as a group better.


 7　新建筑物表明了社会的飞速发展

段落大意：新的公共建筑代表了社会的发展，例如文化中心和学校的建立表明了社会对艺术和教育的关注。

The intended uses of new public buildings say something about our priorities and values as a society. For example, proliferation of public cultural centers and schools reflects a societal concern for the arts and education respectively.


078　"Most people would agree that buildings represent a valuable record of any society's past, but controversy arises when old buildings stand on ground that modern planners feel could be better used for modern purposes."

In your opinion, which is more important—preserving historic buildings or encouraging modern development? Explain your position, using reasons and examples based on your own experiences, observations, or reading.

“大多数人认为建筑物是对社会历史的一种有价值的记录。但是当现代规划者认为老建筑用地若用于现代目的则会更好时，冲突便产生了。”




 1　名胜古迹是历史的见证

段落大意：名胜古迹代表了古代人民的思想、古代的科技发展以及文化的特点。

Unquestionably, historic buildings are valuable references to the society: they represent the thoughts of the people in the past and also manifest the technology and features of the culture. They are live evidence for human beings, especially for archaeologists. Consider, for instance, the Great Wall is the most reprehensive architect in China. Ancient people's wisdom and diligence are compressed in it. The Great Wall is not only a place of interest for people to visit, but also a symbol of China; its stability for thousands of years represents Chinese people's perseverance. Among the architects which can be seen from the moon, the Great Wall is the most appealing one; it is the pride of China.


 2　名胜古迹还可用作商业用途

段落大意：名胜古迹可以推动旅游业的发展。

Historic buildings can also make some commercial benefits: they can promote the development of tourism. Since more and more people want to go out of their home and see the outside world, while the modern architectures are similar in every country. At this time, the unique historic buildings will be the most attractive views for tourists. By visiting them, tourists can get not only the different beauty from their own countries, but also the civilization and culture of other countries interestingly and meaningfully.


 3　历史建筑物应该受到保护

段落大意：历史建筑物让人们了解过去，记住自己的根，所以应该受到保护。

Historic buildings have influenced people for a long time, from one generation to another. They make people know the past and remember the roots of them. Once these buildings were all destroyed, it is impossible to restore them, and it would be a huge loss for the human beings. Maybe now, these building cannot meet people's needs, however, they are the heritage handed down from our ancestors for thousands of years, and no matter how modernized today is, they can't be replaced by any modern building, for they are the essence of a nation which may be hidden deep. The historic building represents the root of the nation. Just like a tree, if its root was removed, no matter how thrived the canopy is, it is ephemeral, and the tree would die sooner or later. Consider, for example, the old Hu-Tong in Beijing, having no attractive appearance, carries the most unique culture and custom of Beijing people. Many historians strongly call for people to protect them.


 4　历史建筑物见证了一个城市的房展

段落大意：历史建筑物见证了一个城市的发展。它还具有艺术价值，是现代艺术的活化石。

Old buildings are signs of the city which witnessed the development of it. Admittedly, they represent the past with a special history. Consider the Westminster Abbey, it saw numerous histories of sadness and happiness. English kings are crowned in here; distinguished English subjects are buried in here. It is the incarnation of people, with their feelings, foibles and fate. Needless to say, it will be a great loss to the British if it was tore down for the modern development—no profit gained from the new building will weigh the histories preserved on the church. Thus, historical building should be preserved as a symbol of history.

The existing of old buildings may have an aesthetic value as well, which is a live documentation to the modern art. Baroque architecture, derived from Renaissance era, represents the art style, which got rid of the regular paradigm. Admittedly, as this building style still imparts us aesthetic feeling today, it also provide precious data to the buildings which are of the past style. If they are taken place by the modern usage, the old beauty will not last forever long.


 5　战后时期的建筑物应该受到保护

段落大意：战后建筑物具有重要的社会和历史意义，应该受到保护。

Architectural works of the post-war era should be conserved. Despite their simple forms, these buildings are important for their social and historical significance. They are part of the memories of the post-war generation. They document the evolution of building styles of the society and are fine examples of the work of our pioneering local architects. Most importantly, they capture the mood and aspirations of a new society. Through their conservation, we hope to safeguard symbols of a new society's modernizing and industrializing era.


 6　对待新老建筑的态度

段落大意：举例说明在对待新老建筑物时，应具体情况具体分析。

For example, if the need is mainly for more office space, then an architecturally appropriate add-on or annex might serve just as well as a new building. On the other hand, an expensive retrofit may not be worthwhile if no amount of retrofitting would permit it to serve the desired function. Moreover, retrofitting might undermine the historic value of the old building by altering its aesthetic or architectural integrity.


083　"We shape our buildings and afterward our buildings shape us."

Explain what you think this statement means and discuss the extent to which you do or do not agree with it. Support your views with reasons and/or specific examples from your experience, observations, or reading.

“我们建造了建筑物，而这些建筑物反过来塑造了我们。”




 1　建筑物影响人类

段落大意：高楼林立的商业区使人感到压抑。

On the structural and multi-structural scales, the arrangement of numerous buildings can shape us in profound ways. High-density commercial districts with numerous skyscrapers might result in stressful commuting, short tempers, a feeling of dehumanization, and so on.


 2　熟悉的建筑物

段落大意：熟悉的建筑物能够使我们感受过去，与土地建立起情感联系。

Familiar buildings give us a sense of continuity with the past, and help to develop an emotional attachment to our land. In re-making Singapore, we need to retain a stock of buildings that create a special sense of identity and hold our individual and collective memories. Like precious family heirlooms that are passed from generation to generation, they can create an enduring bond between generations. Such buildings lend soul to our city and make it different from all the others. Conservation must be integral to urban planning in Singapore.


 3　建筑物的结构和设计

段落大意：建筑物的结构和设计能够影响人们的情绪和健康。

A "campus" arrangement of smaller, scattered buildings can promote health, well-being, and stress reduction by requiring frequent brisk outdoor jaunts. Buildings with multiple floors can also "shape" us, literally, by requiring exercise up and down stairs.


 4　工作地点的设计

段落大意：工作地点结构布局的设计能够影响工作人员工作态度和对他人的情绪。

As for floor plans and internal space, physical arrangement of workspaces can shape workers' attitudes toward work and toward one another. Sitting in small, gray cubicles lined up in militaristic rows is demoralizing, leaving workers with the feeling that they are little more than impersonal cogs of some office machine. But creative design of workspaces in varied arrangements can create feelings of uniqueness and importance in each employee. Workspace relationships that suggest some sort of hierarchy may breed competitiveness among coworkers, and may encourage a more bureaucratic approach to work.


 5　建筑物的美学设计

段落大意：建筑物的美感、光线、窗户的位置以及装饰的颜色能够影响人们的情绪。

As for aesthetic elements, the amount of light and location of windows in a building can shape us in significant psychological ways. For most people, daily tasks are more enjoyable in settings with plenty of natural light and at least some natural scenery. Choice of colors can influence our mood, concentration, and efficiency. Numerous psychological studies show that different colors influence behaviors, attitudes, and emotions in distinctly different ways. Yellow enhances appetite, blue has a tranquilizing effect, and gray is the color of choice for companies who want their workers to be subservient.


 6　建筑物的结构、设计对人的影响

段落大意：建筑物的结构和设计能够影响人们的情绪和健康。

Our buildings, the space around them and the space within them, can affect us in important ways that influence our outlook on life, our relationships with coworkers, and even our physical health and well being. We are influenced by the exterior shape of buildings, as well as by the arrangement of multiple buildings and by a building's various architectural and aesthetic elements.


105　"All archaeological treasures should remain in the country in which they were originally discovered. These works should not be exported, even if museums in other parts of the world are better able to preserve and display them."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“所有考古文物应该保存在他们原本被发现的那个国家里。这些文物不应该被出口，即便世界其他地区的博物馆可以更好地保护和展览这些文物。”




 1　文物应该物归原主

段落大意：抢救流失海外的文物成为热门话题。

Rescuing lost cultural relics from overseas has become a hot topic in recent times. Apart from the practicalities of securing the return of such artifacts, it's also the time to discuss what this cultural reunification means to China and to the world.


 2　中国许多文物流失到海外

段落大意：1840年后，中国许多文物流失到了海外。

Any cursory study of modern Chinese history will reveal that China has suffered from some blatantly unfair cultural exchanges with the West. To put it bluntly, since 1840, Chinese cultural relics began to leave China just as quickly as the Western world arrived. Yet now, many years after the actual thefts, people are starting to wonder where these antiques can be located, and if they can now be returned to China. In fact, the Chinese government and non-government organizations have already noted the flow of cultural relics back to China. They are trying their best to encourage this flow, which is, for many reasons, very important to Chinese people.


 3　中国文物流传到外国的三种方式

段落大意：中国文物流传到外国的三种方式：1．赠送给国外；2．交换给国外；3．流失到国外。

Chinese cultural relics in overseas countries can be divided into three categories. The first kind are those given as presents to other countries, a trend which has been very common since the Tang Dynasty. The second kind are those used as a cultural exchange; as we give pieces to other countries, they also present us with pieces from their countries. The third kind are those we refer to as "cultural relics lost overseas", which were taken abroad by means of robbing, stealing and smuggling, where they may then be bought by some individual collectors or museums.


 4　中国要求归还流失海外的文物

段落大意：随着中国国际地位的提升，中国要求归还流失海外的文物。

In recent years, Chinese standards of living have been improved and China's national strength has grown. Subsequently China's voice carries more weight, which in turn enhances the government's ability to recover lost historical relics. Yet there is also a growing global movement, as developing countries grow increasingly vociferous in their demands for the return of lost antiquities.


 5　归还流失海外文物的重要性

段落大意：文物见证了历史的发展，有关国民的民族情感，应该保存在原产国。

These cultural relics are the witnesses of history and precious cultural treasures. Their loss causes a gap in the study of history. Moreover, for Chinese people, the loss of cultural relics represents a history of being insulted and invaded, so rescuing them provides some emotional compensation for the Chinese people.


 6　国际古董市场大量古董来自中国

From the perspective of the international antique market, a large proportion of traded antiques originate from China, but are being bought mainly by large museums in Europe and America. Overseas collectors may also obtain these antiques through inheritance or exchange, but they mainly get them from the international market.


 7　欧美博物馆中大量文物来自中国，然而要求归还它们很难

段落大意：据统计，欧美的博物馆中大量文物也来自中国，然而要求归还它们却很难。

According to the statistics of UNESCO, there are over 1 million items of Chinese origin antique in overseas museums. Moreover, the total number of Chinese cultural relics scattered overseas is thought to be ten times of that number. Although the Fund is making every effort to rescue these cultural relics, the fact remains that once they are in the museums, it is very difficult to get them back. So the rescue of lost cultural relics from overseas mostly focuses on those collected privately.


 8　中国签署UNESCO有关禁止、预防非法进出口和运输文物的协议

段落大意：中国签署UNESCO有关禁止、预防非法进出口和运输文物的协议。

China signed the UNESCO Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property in 1970 and the International Institute for the Unification of Private Law Convention on Stolen or Illegally Exported Cultural Objects in 1995. Signatory countries such as China, Egypt and Greece hope that these conventions will help them recover stolen cultural objects.


 9　证明文物价值的最好办法就是把它们保存在其原产国

段落大意：根据联合国教科文组织，证明文物价值的最好办法就是把它们保存在其原产国。

According to UNESCO, the best way of manifesting the cultural and historical value of cultural relics is to protect them at their original sites. The homecoming of these lost cultural relics is important not only to Chinese people, but also to all of the people in the world.


 10　盖蒂博物馆非法收购意大利文物

段落大意：盖蒂博物馆非法收购意大利文物，意大利当局要求归还。

Despite being warned as far back as 1985 that dealers were selling stolen goods, the Getty Museum in Los Angeles continued to buy them. The practice continued for so long that, according to the museum's internal review, almost half the masterpieces in its antiquities collection are likely to have been acquired illegally. Italian authorities are demanding the return of 42 objects in the Getty collection that they believe were stolen, including a 5-foot marble statue of the Greek god Apollo unearthed in southern Italy and said to be more than 2,000 years old.


137　"Some people claim that in order to protect national parks and the plunging waterfalls and soaring crags chiseled by the Merced River draw millions of visitors each year, but the crowds are precisely what threatens the waterway and the park. Efforts to safeguard the Merced have spawned a court battle over the future of development in Yosemite National Park's most popular stretch. The case may come down to the challenge facing all of America's parks: should they remain open to everyone, or should access be limited in the interest of protecting them? Public access to them should be greatly restricted. Others argue that there should be few restrictions, if any, because such places were intended for everyone to use."

Explain your position on this issue. Support your views with reasons and/or examples from your own experience, observations, or reading.

“一些人宣称为了保护国家公园和历史遗址，参观应该被严格限制。另外一些争论称因为这些地方是对公众开放的场所，所以应该只有很少甚至没有限制。”




 1　文物古迹应该对外开放

段落大意：英国为教育和商业目的开放一些私人拥有的历史遗迹。

Museums and Galleries are the public repositories of national and regional collections of paintings, furniture, ceramics, silverware and other heritage items of great cultural significance. However in the United Kingdom there are very extensive collections, which remain largely intact, located in more than a thousand historic houses which are privately owned. Many of these properties are open to the general public at least part of the year, offering the opportunity to provide more extensive access, opening up collections for educational and academic purposes as well as encouraging tourist visits and thereby revenue generation.


 2　英国一些历史遗迹在网上对外开放

Boughton House is still used as a family home, but except for the private apartments, many rooms are open to visitors. The website allows access to the Drawing Room, the Morning Room, the Rainbow Room and so on. Security considerations have meant that we have not provided a floor plan of the house, nor have we gone out of our way to indicate which room leads to another. These decisions were made after consultation with specialist police advisers at New Scotland Yard in London, and with others familiar with security problems at stately homes. Actual visitors to the house are kept back from valuable items by security barriers from items which are protected by alarms. Their extremely high value—a painting or piece of furniture might well be worth millions of pounds—has meant that visitors are not allowed to touch or handle items. To a limited extent this problem can be solved on the web, with virtual handling being provided in some instances. A more mundane problem which can be solved by web technology is to get the viewer closer to objects. A small painting on a far wall or an object in shadow on the other side of a room can be very difficult to see in detail at a distance. The web can help to overcome these practical difficulties.


 3　成千上万的游客给国家公园的保护工作带来困扰

National parks are fragile ecosystems that must be preserved, not only for the enjoyment and enrichment of future generations, but also for the protection of both cultural heritage and the natural environment. The challenge for park officials and visitors alike is to ensure accessibility for the millions of yearly visitors, while at the same time reducing the environmental impact of so many people. The NPS must preserve national parks and provide for their public use, a perplexing task at best. Absolute preservation means that no one could enter the parks, whereas uncontrolled use could destroy the features that national parks are meant to preserve.


 4　国家公园脆弱的沙漠植被易受到行人的踩踏

While some visitors are aware of the desert's fragile nature, many are not. Cryptobiotic soil, a black lumpy crust that grows in many areas, is actually a microscopic plant community of lichens, algae, fungi, and cyan obacteria that slows erosion, retains moisture, and adds nitrogen to the nutrient-poor desert soil. It is easily damaged by people walking or driving on it, and decades will pass before it can restore itself. In order to restore damaged areas and protect those as yet undisturbed, the National Park Service encourages you to walk in designated areas and has undertaken extensive regeneration work, planting many seedlings. Help preserve the scenery for future visitors by staying on designated sidewalks, roads, and trails and by not disturbing the seedlings.


 5　国家公园法案规定只要游客遵守公园条例，就有自由进出公园的权利

段落大意：国家公园法案规定只要游客遵守公园条例，就有自由进出公园的权利。

The National Parks Act 1980 states that the public shall have freedom of entry and access to national parks. Foot access is an important means of access to the park for many park users, while vehicular access is limited. The Department facilitates public use and enjoyment of the park by providing for access through the provision of tracks and other facilities. Appropriate access enables the public to gain entry to the park in a manner ensuring that impact is kept to an acceptable level. Reducing the impacts of access may include locating access sites in areas that are more durable, increasing the resistance of the site to the impacts of access or shielding it from impact.


 6　国家公园计划禁止越野车

段落大意：国家公园计划禁止越野车，越野车队导致的公园环境破坏是毁灭性的。

The National Park Service is considering banning or severely restricting the use of dirt bikes, all-terrains and "swamp buggies". These vehicles leave a trail of destruction. This misuse degrades the environment, disrupts critical wildlife patterns and diminishes the quality of the outdoor experience for those seeking solitude and tranquility. Millions who visit public lands object to the vehicles' noisy presence at campsites, favorite hunting and fishing spots and wildlife-viewing areas.


 7　过多的游客对保护公园不利

段落大意：环保者担心对约塞米蒂国家公园的商业性修复将吸引更多游客，这对公园生态不利。

The plunging waterfalls and soaring crags chiseled by the Merced River draw millions of visitors each year, but the crowds are precisely what threatens the waterway and the park.

Efforts to safeguard the Merced have spawned a court battle over the future development in Yosemite National Park's most popular stretch. The case may come down to the challenge facing all of America's parks: Should they remain open to everyone, or should access be limited in the interest of protecting them?

In November, a federal judge barred crews from finishing $60 million in construction projects in Yosemite Valley, siding with a small group of environmentalists who sued the federal government, saying further commercial development would bring greater numbers of visitors, thus threatening the Merced's fragile ecosystem.


 8　国家公园内是否允许汽车通行成为争论焦点

The use of motorized vehicles in the parks is a pivotal issue in the debate between conservation and use. The parks were created for the public to use and enjoy, but some contend that uses like snowmobile and air tours are environmentally destructive and violate the preservation ethic. An issue is whether to reverse the current ban on snowmobile in Grand Teton and Yellowstone National Parks and in the John D. Rockefeller, Jr. Memorial Parkway, and whether to ban air tours over all parks. The use of motorized personal watercraft such as jet skis was prohibited in national park areas in 2000 but is still under debate.






 第三类　大众传媒、信息、娱乐


001　"In some countries, television and radio programs are carefully censored for offensive language and behavior. In other countries, there is little or no censorship."

In your view, to what extent should government or any other group be able to censor television or radio programs? Explain, giving relevant reasons and/or examples to support your position.

“在一些国家，电视和广播节目要受到严格的审查以避免出现带有攻击性的语言和行为。而在另一些国家里，对电视和广播节目基本上没有这样的审查制度。”




 1　政府应该审查电视节目

段落大意：一些节目带有攻击性的行为或语言，对儿童的成长有不利的影响。因此政府应该审查电视节目。

Television and radio programs should be censored by government, because certain programs have offensive language and behavior which have a bad influence on both children and adults.

Government has to censor television and radio programs that might badly affect children, because children are liable to be influenced by television and radio. Nowadays a lot of children spend much time watching television, for their parents don't have much time to take care of them. If children watch certain programs that have offensive language and behavior, children can learn it easily and they might become outrageous. Also children can easily expose to some obscene programs for adults. These licentious programs might give them wrong knowledge about sex.


015　"Nations should cooperate to develop regulations that limit children's access to adult material on the Internet."*


*
 The Internet is a worldwide computer network.

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“国家之间应该合作以制订规则来限制儿童接触互联网上的成人内容。”




 1　防止儿童接触网上的成人内容

段落大意：不让儿童接触互联网上的成人内容是家长的责任。

We live in a technology age that has yielded many different outlets for media to convey information to adults and their children. There is a big controversy over the censorship of these media in order to protect and shelter the children. Censorship should not be imposed on citizens by the government or other agencies because adults have a right to view or listen to what they choose. However, what children are exposed to should be controlled and regulated by their parents. It is their responsibility to monitor what their children watch on television as well as what they hear on the radio and CDs. Censorship includes the examination and blocking of books, periodicals, plays, films, television, radio programs, news reports, and other communication media that is shown, or available, to the public. Media censorship is sometimes put into place because the content is immoral or obscene, heretical or blasphemous, seditious or treasonable, or injurious to the national security.


 2　亚太论坛认为应关注儿童与网络的问题

段落大意：儿童与网上成人内容的问题是法律尚未触及的一个领域，亚太论坛认为应关注这一问题。

The Third Annual Meeting of the Asia-Pacific Forum identified child pornography on the Internet as an area where the law was simply not keeping up with technology. Forum members considered that there was a need to look into this issue and suggested that the Secretariat focus its work on child sexual exploitation and the problem of child pornography on the Internet. The availability of child pornography and the Internet is an abuse of the rights of the child. It has been an issue of concern for a variety of international, inter-governmental and non-governmental organizations throughout the 1990s, but it has become a more widely held concern and a matter of greater public interest in the last few years as Internet usage has grown. Children's rights groups have developed campaigns to combat the problem.


 3　防止儿童接触网上成人内容的重要性

段落大意：儿童接触网上成人内容使他们无法建立健康的性观念，因此我们应该防止他们接触这方面的内容。

Adults everywhere have a serious interest in limiting access for children to pornographic material. Pornographic material tends to confuse children—distorting their notion of sex, of themselves as sexual beings, and of how people ought to treat one another. Particularly in the case of the domination of child pornography, the messages children receive from pornographic material cannot contribute in a healthy way to their emerging sexuality. Given this important interest that knows no cultural bounds, we should regulate children's access to sexually explicit material on the Internet.


 4　如何限制儿童接触网上成人内容

段落大意：只有国家间合作发展规范才能限制儿童接触网上的成人内容。

People everywhere have a serious interest in the healthy sexual development of children and, therefore, in limiting children's access to Internet pornography. Because Internet material is not easily confined within national borders, we can successfully regulate children's access to adult materials on the Internet only by way of international cooperation.


028　"Because businesses use high-quality advertising to sell low-quality products, schools should give students extensive training in how to make informed decisions before making purchases."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“因为企业通常使用高质量的广告来销售劣质商品，因此学校应该给学生广泛的培训以教会他们如何在购买前做出明智的决定。”




 1　学校应该教给学生正确的购物方法

段落大意：在购物方面，学生不像他们的家长那样有经验，因此学校应该教给学生正确的购物方法。

Advertising company is making better and more attractive advertisements to lure sale from product manufactures. Students have fewer experiences in purchasing commodities and services than their parents have. Students have no idea of what purchases are best for them. So, if schools might give students extensive training in considering their decisions before making purchases, then students can make more sensible purchases than otherwise.


 2　学校不应该对学生进行额外培训

段落大意：学校不应该给学生额外的培训教他们如何在购买前做出明智的决定。

Business or advertising company have no choice but to aim for better or more attractive advertisements, which may give a wrong impression on the gaps that exist between the advertised merchandise and the product consumer purchases. Moreover, school is not in the position to offer student education in deciding what is the right product to buy. Different people have different requirements and needs towards different products. If such an education is really required, it falls on the shoulder of parents, not the school.


 3　FTC对于广告的管理

段落大意：顾客常常受到广告的误导，买到的产品往往与期望相差甚远，FTC对于虚假广告的管制非常必要。

Every consumer has the legal right to receive truthful information about any products or services they wish to purchase without being deceived or misled by advertisers. Under federal and state laws, making false, misleading, and/or deceptive claims about the quality, nature, price, or purpose of any products or services is illegal. The Federal Trade Commission (FTC), the main federal agency that regulates false and misleading advertising practices, requires all advertisements to be truthful, fair, and non-deceptive. Furthermore, all advertisers must have proof to support their claims made in advertisements.


 4　什么是虚假广告

段落大意：虚假广告往往欺骗消费者，误导消费者的购买，最终伤害了消费者的利益。

False advertising consists of any claims that are untruthful or deceptive to a reasonable consumer. Misleading advertising consists of any claim (s) that may give a consumer the wrong impression about a product they wish to purchase or use. State and federal regulators also monitor unfair advertising practices. False or misleading advertisements may cause damage to consumers including financial losses. While in some cases the damages due to false advertising are relatively small, they are not costs consumers should have to bear. By participating in a class action lawsuit, an aggrieved individual and all those similarly wronged can obtain compensation for their losses.


 5　对于虚假广告的处罚措施

段落大意：对于虚假广告的处罚是必要的，主要的处罚就是赔偿损失，但是对于虚假广告的起诉需要有确凿的证据。

Under federal and state consumer protection laws, there are a number of penalties that may be brought against companies who run false or misleading ads, which may include ordering companies to stop engaging in deceptive practices, hefty fines, corrective advertising, disclosures, and more. In the event that false or misleading advertising causes harm or injury to a consumer, civil penalties can be imposed to recover monetary damages. Under the Lanham Act, a consumer bringing a lawsuit against a company must prove that the advertisement was actually false or likely to mislead or confuse consumers. Evidence of consumer confusion is a requirement to obtain recovery for damages.


032　"You can tell the ideas of a nation by its advertisements."

Explain what you think this quotation means and discuss the extent to which you agree or disagree with it. Develop your position with reasons and/or specific examples drawn from history, current events, or your own experience, observations, or reading.

“一个国家的广告体现了这个国家的思想。”




 1　广告的意义

段落大意：如今，广告也代表了科技的进步，它能拓宽人们的视野、娱乐大众、激发人们的创造力。

Nowadays, advertising has an extreme importance in our society, as it is ubiquitous and one cannot help but bumping into it. Besides, its techniques are more and more sophisticated, thus appealing people more easily. But one might wonder if this is a good sign of technological development or even of a change on Man's mind. How would we know about so many new interesting tools, gadgets, products if advertising did not exist? Therefore, it may stimulate the economy, create new jobs, and thus become a good source of income for companies, families and countries. Moreover, it is a good way of entertaining people and increasing people's creativity. The more creative and appealing ads are, the more people's minds are stimulated.


 2　广告反映价值观和大众的态度

Advertisements inform us a nation's values, attitudes, and priorities—what activities are worthwhile, what the future holds, and what is fashionable and attractive. For instance, a proliferation of ads for sport-utility vehicles reflects a societal concern more for safety and machismo than for energy conservation and frugality, while a plethora of ads for inexpensive on-line brokerage services reflects an optimistic and perhaps irrationally exuberant economic outlook.


 3　公益广告反映出了社会的价值观，但是并不是所有广告都能反映价值观

段落大意：公益广告反映出了社会的价值观，但是更多的商业广告只代表了生产产品的公司和广告公司的创意，并没有真正反映大多数人的观点，而且每个国家的广告都差不多。

Public-interest advertisements do present ideas held by particular segments of society—for example, those of environmental and other public-health interest groups. However, these ads constitute a negligible percentage of all advertisements, and they do not necessarily reflect the majority's view. Consequently, to assert that advertisements reflect a nation's ideas distorts reality. In truth, they mirror only the business and product ideas of companies whose goods and services are advertised and the creative ideas of advertising firms. Moreover, advertisements look very much the same in all countries.


044　"All companies should invest heavily in advertising because high-quality advertising can sell almost any product or service."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“所有的公司都应该加大广告的投资，因为高质量的广告几乎可以卖出所有的产品和服务。”




 1　广告的定义和作用

段落大意：广告让消费者了解到市场上有什么新产品，给顾客提供多种选择。

Advertising is a form of communication that typically attempts to persuade potential customers to purchase or consume more of a particular brand of product or service. Many advertisements are designed to generate increased consumption of those products and services through the creation and reinforcement of "brand image" and "brand loyalty". For these purposes, advertisements sometimes embed their persuasive message with factual information. Every major medium is used to deliver these messages, including television, radio, cinema, magazines, newspapers, video games, the Internet and billboards. Advertising is often placed by an advertising agency on behalf of a company or other organization.


 2　当今广告的作用以及对于广告的争议

段落大意：如今，广告深深影响着人们的选择。

Most advertising is designed to promote the sale of a particular product or service. Some advertisements, however, are intended to promote an idea or influence behavior, such as encouraging people not to use illegal drugs or smoke cigarettes. These ads are often called public service ads (PSAs). Some ads promote an institution, such as the Red Cross or the United States Army, and are known as institutional advertising. Their purpose is to encourage people to volunteer or donate money or services or simply to improve the image of the institution doing the advertising. Advertising is also used to promote political parties and candidates for political office. Political advertising has become a key component of electoral campaigns in many countries.

Many experts believe that advertising has important economic and social benefits. However, advertising also has its critics who say that some advertising is deceptive or encourages an excessively materialistic culture or reinforces harmful stereotypes. The United States and many other countries regulate advertising to prevent deceptive ads or to limit the visibility of certain kinds of ads.

Advertising has become increasingly international. More than ever before, corporations are looking beyond their own country's borders for new customers. Faster modes of shipping, the growth of multinational corporations, rising personal income levels worldwide, and falling trade barriers have all encouraged commerce between countries. Because corporations are opening new markets and selling their products in many regions of the globe, they are also advertising their products in those regions.


 3　好广告能使产品销路更好

段落大意：高质量、个性鲜明的广告使产品与众不同，更能吸引消费者，使产品销量大增。

Being clever and different, is the only way to have successful advertising. Some products are such good products that they will sell themselves, but even those can sell quicker and more with good advertising. Successful businesses stay successful by selling more and selling to more customers. For a new business to establish itself and grow it must do the same. And the best way to do that is to make certain that your advertising stands out from the crowd and brings you new business every time.


 4　质量的重要性

段落大意：广告固然必不可少，但是在一些工业领域，如制药业，关注质量才是最重要的。

In some industries, however, substantial investment in high-quality advertising simply does not make sense from a cost-effectiveness viewpoint. Pharmaceutical companies, for example, might be better off by limiting their advertising to specialized publications, and focus instead on other kinds of promotional programs, such as the distribution of free samples. And widespread, flashy advertising would probably have a limited effect on overall sales for companies such as Deere and Caterpillar, whose name recognition and long-standing reputations for quality products are well established and whose customers are unlikely to be swayed by sensational ads.


054　"Popular entertainment is overly influenced by commercial interests. Superficiality, obscenity, and violence characterize films and television today because those qualities are commercially successful."

Discuss the extent to which you agree or disagree with this opinion. To support your position, use reasons and/or examples from your reading, your observations, or your experiences as a consumer of popular entertainment.

“大众娱乐过多地受到了商业利益的影响。今天的电影和电视充斥着肤浅、淫秽和暴力，因为这些在商业上很成功。”




 1　立法解决大众娱乐中的淫秽、暴力信息

段落大意：淫秽信息以及暴力信息在传媒和大众娱乐中应该通过立法和严格执法来解决。

Prosecutions for obscenity did not occur in this nation until the early 19th century. In the 1820s and 1830s, many states adopted their first obscenity laws. The first federal law was passed in 1842. The government actively prosecuted obscenity in the wake of the Civil War, and in 1873 the Congress adopted a strict new obscenity law. Obscenity was defined as being anything that had a tendency to deprave and corrupt those whose minds might be open to such immoral influences and into whose hands it might happen to fall. This rule, called the Hicklin rule, meant that if any part of a book or other work had the tendency to deprave or corrupt any person (such as a child or overly sensitive individual) who might happen to see the work, the material was obscene and no person could buy it or see it. This definition facilitated government censorship of a wide range of materials.


 2　如何控制大众娱乐中的淫秽信息

段落大意：邮局的审查是传统的有效控制淫秽传媒进行传播的途径。

Postal censorship has historically been an important means used by the U. S. government to control the flow of obscene material in the United States. Today the postal service is less aggressive and permits postal patrons themselves to block the delivery of solicitations for adult materials and other obscene publications. Communities may also censor films before they are shown, or limit video and DVD rentals, so long as the community follows strict procedures laid down by the U. S. Supreme Court.


085　"Advertising is the most influential and therefore the most important artistic achievement of the twentieth century."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“广告是最有影响力的，因此是20世纪最重要的艺术成就。”




 1　广告对买家和卖家的影响力和重要性

段落大意：广告使得产品销路更好，同时也为消费者提供更多选择和建议。

Nowadays, companies have to differentiate themselves from other competitors in this competitive environment. Advertising is one of the important tools to communicate with customers that your company is different from other companies in terms of brand personality, product quality, service quality and other benefits, etc. On the other hand, people living in the twentieth century want to get something, such as information, commodity, service, then they must turn to advertising in which especially what they want is described. Of course, it may be possible to attain what they want without advertising. But people informed by some advertising can gain a better what they want than people without any advertising. For example, when you want to buy a car, if there is no advertising, then you may be dependent upon your neighbors for information. But perhaps these neighbors have no idea about what you want. Maybe, they have, if any, inappropriate information about what you want. But, with proper information, say advertising, you can entirely depend on that information and reliably determine which car you should buy. So advertising is the most influential and the most important way to get what someone wants to get.


 2　广告并不是艺术成就

段落大意：虽然广告对人们生活很重要，但它不是最有影响的艺术成就，它只活跃在媒体所能触及的领域。

No doubt we are bombarded by advertising in every media, like TV, newspaper or even Internet in today's commerce-driven society. Advertisement is certainly one of the more influential media tools that carry artistic creativity. However, advertising's influence is only limited to where the media can reach. Art, on the other hand, blossoms in everywhere, be it in jungle or in the modern city in the US. For example, art can be witnessed in the culture from the still uncivilized groups somewhere in the jungle, out of the modern advertisement's reach.


 3　广告不等同于艺术

段落大意：广告是促销的手段，关系到商业利益。尽管广告中存在艺术元素，但它不能等同于最伟大的艺术成就。

Advertisement is not art in a true sense. Advertisement carries commercial interest and is driven solely by the purpose to promote sale. On the contrary, art is a child of artist that expresses their feeling and a soul treat for people to enjoy. Commercial interest is out of the question in artistic creation. Being the most influential tools with artistic element, it never equates to the most important artistic achievement in anyway.


086　"Whether promoting a product, an event, or a person, an advertising campaign is most effective when it appeals to emotion rather than to reason."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“无论是宣传产品、事件，还是人物，当强调感性而非理性时，广告都是最有效的。”




 1　广告目前的普遍性以及多种多样的形式

段落大意：广告吸引消费者的注意力，是一种最有效的宣传产品的手段，广告目前在全球的花费达到了3500亿，广告呈现出报纸、电视、邮件、互联网、户外标示等多样的形式。

Advertising, a form of commercial mass communication designed to promote the sale of a product or service, or a message on behalf of an institution, organization, or candidate for political office. Evidence of advertising can be found in cultures that existed thousands of years ago, but advertising only became a major industry in the 20th century. Today this industry employs hundreds of thousands of people and influences the behavior and buying habits of billions of people. Advertising spending worldwide now exceeds $350 billion per year. In the United States alone about 6,000 advertising agencies help create and place advertisements in a variety of media, including newspapers, television, direct mail, radio, magazines, the Internet, and outdoor signs. Advertising is so commonplace in the United States that an average person may encounter from 500 to 1,000 advertisements in a single day, according to some estimates.


 2　广告是什么

段落大意：广告是一种靠吸引大众注意力来达到促销目的的商业手段。

Dictionary definitions of advertising do not tell us too much about the modern uses or functions of this business tool. They tell you that advertising means "to make know, to inform, to attempt to persuade," etc. One definition, found in The Reader's Digest Great Encyclopedic Dictionary
 , says advertising is "the act or practice of attracting public notice so as to create interest or induce purchase; also, any system or method used for such purposes." Many people would accept this definition as simple and compact, but in fact it is too broad.


 3　广告的分类

段落大意：广告从广义层面讲分为消费者型广告和贸易型广告。

Advertising can be divided into two broad categories—consumer advertising and trade advertising. Consumer advertising is directed at the public. Trade advertising is directed at wholesalers or distributors who resell to the public. This article focuses on consumer advertising, the form of advertising that is familiar to most people.

Consumer advertising can be further divided into national advertising and local advertising. National advertising is aimed at consumers throughout the entire country. National advertising usually attempts to create awareness among the public of a product or service, or it tries to build loyalty to a product or service. Local advertising is aimed at informing people in a particular area where they can purchase a product or service. Advertising to the public may also take the form of institutional advertising, image advertising, informational advertising, or cooperative advertising.

Institutional advertising seeks to create a favorable impression of a business or institution without trying to sell a specific product. This type of advertising is designed solely to build prestige and public respect. For nonprofit institutions, such advertising helps support the institution's activities—for example, by encouraging blood donations or cash contributions for the work of an organization like the Red Cross. A for-profit business has other reasons for improving its reputation rather than trying to sell a particular product. In some cases a large company may sell a diversity of products. As a result, there is more value and greater efficiency in building a brand image for the company itself. If consumers learn to have a high regard for the company, then they are more likely to have a favorable opinion of all of the company's diverse products.


107　"People are overwhelmed by the increasing amount of information available on the computer. Therefore, the immediate goal of the information technology industry should be to help people learn how to obtain the information they need efficiently and wisely."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“今天，人们被互联网上日益增多的信息淹没。因此，信息技术的当务之急是帮助人们学会如何方便有效地得到他们所需的信息。”




 1　人们应该掌握查询信息的能力

段落大意：在信息爆炸的今天，人们应该掌握查询信息和识别信息的能力。

Individuals need to be able to separate the wheat from the chaff on the Internet, since with increasing information comes increasing misinformation. It is possible today to sit down in front of one's computer with a specific question in mind, one that can be safely presumed to have an answer somewhere in cyberspace. But there is no guarantee that the questioner would have an easy time of finding that answer, and there are several reasons for this unhappy fact. For one thing, there is no comprehensive “directory” or “index” to the information stored on the net. Another problem is that people do not always describe a subject the same way. So if one person searches for information under a certain label, only if whoever provides the desired information using the same label will the first person find the information easily.


 2　人们在查询信息时经常遇到的问题

段落大意：信息查询结果并不可靠。

A different kind of problem is the fact that, as commercial enterprises, the proprietors of commercial search engines are subject to financial pressures and thus tend to favor some candidates and make their search result list over others. It means that, if you do a search on a particular topic, the company that owns the search engine is likely to display most prominently those items whose producers pay the most for such display.


134　"Although many people object to advertisements and solicitations that intrude into their lives through such means as the telephone, the Internet, and television, companies and organizations must have the right to contact potential customers and donors whenever and however they wish."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“尽管很多人反对广告通过电话、因特网和电视闯入他们的生活，但公司和机构必须有权在任何时候以任何方式接触潜在的客户和捐赠人。”




 1　不同类型的广告

段落大意：不同类型的广告，比如广告牌、电视广告等的优缺点。

Billboards work okay if they are in a high-traffic area and have a short, easy-to-read message, but they could be very expensive, and many times your ad is moved from a good location to a bad location, especially if you are advertising on a limited budget. Television & Radio normally reaches a large audience, depending on the area, but doesn't always reach your desired demographic.

Imprinted products such as pens, key chains, baseball caps, T-shirts, etc. normally get your name out there, but do they work?


 2　广告行为和市场行为之间的区别和联系

You will often find that many people confuse marketing with advertising or vice versa. While both components are important they are very different. Knowing the difference and doing your market research can put your company on the path to substantial growth.

Let's start off by reviewing the formal definitions of each and then I'll go into the explanation of how marketing and advertising differ from one another:

Advertising: The paid, public, non-personal announcement of a persuasive message by an identified sponsor; the non-personal presentation or promotion by a firm of its products to its existing and potential customers.

Marketing: The systematic planning, implementation and control of a mix of business activities intended to bring together buyers and sellers for the mutually advantageous exchange or transfer of products.

After reading both of the definitions it is easy to understand how the difference can be confusing to the point that people think of them as one-in-the same, so lets break it down a bit.

Advertising is a single component of the marketing process. It's the part that involves getting the word out concerning your business, product, or the services you are offering. It involves the process of developing strategies such as ad placement, frequency, etc. Advertising includes the placement of an ad in such mediums as newspapers, direct mail, billboards, television, radio, and of course the Internet. Advertising is the largest expense of most marketing plans, with public relations following in a close second and market research not falling far behind.

The best way to distinguish between advertising and marketing is to think of marketing as a pie, inside that pie you have slices of advertising, market research, media planning, public relations, product pricing, distribution, customer support, sales strategy, and community involvement. Advertising only equals one piece of the pie in the strategy. All of these elements must not only work independently but they also must work together towards the bigger goal. Marketing is a process that takes time and can involve hours of research for a marketing plan to be effective. Think of marketing as everything that an organization does to facilitate an exchange between company and consumer.


 3　大部分年轻人都厌恶广告

段落大意：数据显示，大部分年轻人都厌恶电话、信箱里的广告。

Ninety-two percent of young people surveyed by Dutch research firm, Qruis, between the ages of 6 and 29, say they don't want to see ads on their mobile phones. Only 11 and 13 percent of those surveyed gave a positive or neutral reaction to ads on chat and game sites. Ads on websites and in e-mails received a positive/neutral rating among 13 and 15 percent, respectively. Funny enough, 33 and 41 percent of young people consider ads in traditional media, TV and newspapers, are not irritating.


138　"Some people claim that the growth of mass media has stifled intellectual curiosity. Others, however, argue that the availability of so much information and entertainment has encouraged individuals to expand their intellect and creativity."

Explain your position on this issue. Support your views with reasons and/or examples from your own experience, observations, or reading.

“一些人声称，大众传媒的发展扼杀了人们的好奇心。然而，另外一些人辩称大量的信息和娱乐鼓励了个人智力和创造力的开发。”




 1　音乐对于人的智力和创造力的作用

Creativity is ability, which is in short supply. It is valued by all segments of the society. Worldwide psychologists use the term creativity synonymously with imagination, originality, divergent thinking, inventiveness, intuition, venturesomeness, exploration and so on. Creative imagination, fantasy and problem solving ability relate to an unorganized thought process. Doubtless there are aspects of personality and motivations that are involved in creativeness. The classical music album with selected ragas and specific emphasis on certain notes enhances the creative curve of mind which shapes the intellectual approach of the individual. Unorganized thought processes get streamlined. The selected ragas presented in this album help towards better creative ability.


 2　大众传媒影响公众的方式

段落大意：大众传媒影响公众最主要的方式是在社会上制造话题，使公众思考。

The major way that mass media influences the public is by creating topics for discussion in the society. Mass media offers people (the consumers) issues to talk and think about. Titanic
 had brought a worldwide uproar by its extolling and fascinating immortal love; Prime Color and Wag the Dog
 met the national debate on rights and duties of the president of the United States. Antiwar movies such as Tears of the Sun
 and All Quiet On The Western Front
 among numerous others have raisen the question whether any war is really to uphold justice or whether it is really worthy that an individual makes sacrifices to his country and at the same time ignores his own family or his personal values.


145　"The increasing popularity of video games and the Internet suggests that consumers now want a more interactive entertainment experience than books, movies, and television can provide. "

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“日益流行的视频游戏和因特网显示消费者现在希望有更多的互动娱乐体验，这些不是书籍、电影和电视所能提供的。”




 1　迪斯尼互动娱乐中心收购Gamestar

段落大意：以迪斯尼互动娱乐中心收购中国弈动游戏公司（Gamestar）游戏开发公司的例子来说明游戏中体现的互动娱乐。

Disney Interactive Studios today announced an agreement to acquire Gamestar, one of China's leading independent video game software developers. With locations in Shanghai and Wuhan, Gamestar has a six-year track record producing high quality art and technology solutions for interactive entertainment software development. The terms of the agreement were not disclosed. "Gamestar will play an important role in our global growth plans, providing a high quality talent pool for our expanding product portfolio," said Graham Hopper, executive vice president and general manager, Disney Interactive Studios. "Our global expansion is aimed at achieving a new level of creative capacity, quality and expertise in video game software development." Founded in 2002, Gamestar has grown into a versatile game software development company of more than 90 people, known for its strong collaborative track record with international partners. Gamestar would become the sixth studio in Disney Interactive Studios' growing international portfolio of creative centers of excellence.


 2　视频游戏对人们有害的方面

段落大意：视频游戏使人们对现实生活失去兴趣。

Well, we can all breathe a sigh of relief. Yes, we have finally found the root of all evils in modern society—the video game. It is the video game that causes otherwise completely well balanced people to lose all sense of reality and go on killing sprees. It is the video game that is bringing death and destruction to happy, well-functioning societies all over the world.


148　"Despite the violence and stereotypes present in many popular forms of entertainment created for children (such as books, movies, and video games), we should still allow children to experience this kind of entertainment."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“尽管暴力和陈词滥调出现在广受儿童欢迎的娱乐形式（例如书籍、电影和视频游戏）中，我们还是应该让孩子体验这种娱乐。”




 1　充斥着暴力和陈词滥调的节目对儿童有害

段落大意：种族因素往往与节目中的暴力联系在一起，对儿童有害。

Ever since the regulation of children's television appeared in the 1980s, marketing violence to children through the media has become increasingly prevalent. The violent programs themselves, as well as the toys, video games, and other products linked to them, glorify violence, undermine play, and portray racial stereotypes. While these practices harm all young children, they present a special risk for children of color because racial messages are linked to violence in the shows. This situation is especially worrisome for young children of color who are disproportionately represented among low-income children, consume more hours of media per day, and have many other risk factors undermining their healthy development.


 2　电视、视频游戏中的暴力元素增多的问题日益突出

段落大意：研究显示，带有暴力、性、虐待等因素的节目越来越多，因特网的出现加剧了问题的严重性。

Kids today live in a media culture where they are constantly exposed to violence in movies and television, video games and music. Violence has always played a role in entertainment, but in recent years dramatic changes have taken place. Research shows that media violence has increased in quantity and has also become much more graphic, sexual and sadistic.

The Internet is adding an entirely new dimension to the issue of media violence. Kids are exposed to a continuum of violence on the Internet, ranging from sites with sophomoric cruel humor to disturbing depiction of torture and sadism. Today, children and teens can download violent music lyrics, images, video clips and online games, with the click of a mouse.


 3　电影、电视中的暴力对年轻人的危害

段落大意：另一个证实电影、电视中暴力危害年轻人的例子。

There have been other studies which also demonstrate the effects of violence on youth. For example, a study by AACAP found that as a result of TV violence, children may become immune to the horror of violence and gradually accept violence as a way to solve problems. They may imitate violence they have observed on television and identify with certain characters, victims or victimizers. The media gives youth the message that violence is socially acceptable and is the best way to solve problems.


149　"Portrayals of violence have proven commercially successful in television programs, movies, songs, and other forms of popular entertainment. Therefore, those who create popular entertainment should continue to incorporate violence into their products."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“电视节目、电影、歌曲和其他形式的大众娱乐对暴力的描写被证明在商业运作上是很成功的。因此，那些制造流行娱乐产品的人应该继续将暴力加入到他们的产品之中。”




 1　电影、电视、游戏中的暴力对年轻人的危害

段落大意：如今的电影、电视和游戏给凶杀和复仇披上了美丽的外衣。

There has been a great deal of debate about the possible connection between violent behaviour in young people and their exposure to violent films, video games, TV programs and music. Though a direct link between the two has not been conclusively proven, there's a growing consensus that exposure to violent entertainment is one of the variables to be considered, along with others, including family stability, learning disabilities and personality—when examining the behaviour of children and teens. Kids are drawn to movies with scary themes, and watching "slasher" films is a rite of passage for teens and even younger kids. But being steadily exposed to violent images from an early age can have a lasting effect on young children. Studies have shown that 26 per cent of adults still have "residual anxiety" many years after viewing horror movies in childhood. Because most homes today have VCRs, young people have easy access to movies with graphic and gratuitous violence. Most parents don't properly understand the rating systems for films; and even when they do, kids can easily sneak into restricted films at the cinemas. (The design of most multiplexes makes it easy for kids to see the film of their choice once they've paid at the box office and many theatres don't bother to enforce rating restrictions.) As well, the media industries actively market violent entertainment to young children—as the U.S. Federal Trade Commission (FTC) reported in September 2000. The FTC studied 44 restricted films meant for adults, and discovered that 80 per cent were targeted to children under 17. The study also showed that Hollywood routinely recruits teenagers and children (some as young as nine) to evaluate its story concepts, commercials, theatrical trailers and rough cuts—even for R-rated movies. TV promos for films are run during hours when young viewers are most likely to be watching; and R-rated films are advertised in youth magazines such as YM, Teen, and the Marvel comics. The study revealed that movie studios often target children as young as four with toy tie-ins for movies rated PG-13, and even R. There's a reason why the movie industry produces so much violent fare: action films export well. Unlike dramas and comedies, which need expensive translation of their dialogue, action-packed movies make the transition to foreign languages and markets easily and cheaply. Even at home, their simplistic content means that violent films appeal to a broad range of ages. In North America and abroad, violence is profitable.


 2　为了限制孩子们接触到暴力的电影家长应该做些什么？

To limit children's exposure to violent and frightening movies, parents should:

•　Explain clearly what your objections are to violent movies.

•　Establish family rules about what kind of movies are appropriate for what age.

•　Talk with kids about media violence to discuss the different kinds of violence in films. Point out the distinction between realistic violence, which produces consequences (usually unpleasant), and gratuitous violence, which tends to glorify force as an appropriate response to conflict.

•　Know the ratings for the movies your kids want to see. Be aware, however, that ratings can be misleading. Many movies rated PG actually contain content that isn't suitable for young adolescents.






 第四类　成功


006　"There is only one definition of success—to be able to spend your life in your own way."

To what extent do you agree or disagree with this definition of success? Support your position by using reasons and examples from your reading, your own experience, or your observation of others.

“成功的定义只有一种：能按照你自己的方式度过你的人生。”




 1　英国作家塞尔斯对成功的定义

段落大意：人们渴求一种成就感，渴望有能力用自己的手、用自己的脑、用自己的意志办事。我们每个人都希望自己能够作出有意义、并能显示出自己天赋的事来。——英国作家塞尔斯

The human being longs for a sense of being accomplished, of being able to do things. with his hand, with his mind, with his will. Each of us wants to feel he or she has the ability to do something that is meaningful and that serves a tribute to our inherent abilities.—Leonard R. Saylis, British writer.


 2　英国剧作家肖伯纳对成功的定义

段落大意：在这个世界上，取得成功的人是那些努力寻找他们想要的机会的人，如果找不到机会，他们就去创造机会。——英国剧作家肖伯纳

The people who get on in this world are the people who get up and look for circumstances they want, and if they cannot find them, they make them. —George Bernard Shaw, British dramatist.


 3　成功是做一个有价值的人

段落大意：成功往往与金钱、名望、权利等联系在一起，可是拥有这些的人还是很空虚。成功是做一个有价值的人。

The world tells that there are many different ways to measure success. There are many different indicators of a successful person. One thing that is commonly said by people is that success is dependant upon what you value in life. Albert Einstein once said, “Try not to become a man of success, but rather try to become a man of value”.


 4　坚定地去做你所喜爱的事情，成功就会到来

段落大意：成功不是终点而是一段旅程，知足常乐，掌控你的人生，坚定地去做你所喜爱的事，就是成功。

David Frost once said, "Don't aim for success if you want it; just do what you love and believe in, and it will come naturally." Similarly, Jesus Christ tells us in Matthew Chapter 6 that we are to "seek first God's kingdom and His righteousness and all these things will be added unto you". "All these things" means wealth and possessions. So when we believe in and seek after God, success will come.


011　"When someone achieves greatness in any field—such as the arts, science, politics, or business—that person's achievements are more important than any of his or her personal faults."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“当某些人在诸如艺术、科学、政治或商业任一领域获得成功时，其成就比他或她的任何个人错误都重要得多。”




 1　个人成就和错误总是共存的

段落大意：艺术家和作曲家往往在低潮时创作出佳作，失败和错误也许是取得成功必要的过程。

Personal failings and achievements are often symbiotically related. The former test the would-be achiever's mettle; they pose challenges—necessary resistance that drives one to achieve despite the shortcoming. Personal failings may also compel one to focus on one's strengths, thereby spawning achievement. For example, poor academic or job performance may propel a gifted entrepreneur to start his or her own business. In the arts, a personal failing may be a necessary ingredient or integral part of the process of achieving. Artists and musicians often produce their most creative works during periods of depression, addiction, or other distress. In business, insensitivity to the "human" costs of success has bred grand achievements, as with the questionable labor practices of the great philanthropist Andrew Carnegie.


 2　成功与错误的直接关系

段落大意：成功往往孕育在失败和错误之中。

"Successful mistakes." sounds like an oxymoron, doesn't it? Can there actually be a link between blunders and success? The answer to this question is a resounding Yes! As human beings we err regularly—mistakes are common. Unfortunately, we tend to view errors as failures. We overlook the possibility that the seeds of success are planted within our blunders.


 3　错误潜在的好处有哪些？

段落大意：失败和错误往往让我们通向成功，让我们更好地成长和认识自我。

The Hidden Benefits of Mistakes

•　Failures often lead us to successes. Becoming successful in life requires that we take risks, and risks often involve failure. Provided we chose to learn from them, our mistakes can be our greatest teachers.

•　Mistakes remind us that we are human. It is important to remember that we are fallible human beings. Errors get our attention in this way, and help us become more understanding of others' foibles.

•　Blunders lead to personal growth and development. Humans tend to avoid growth and change. We prefer to stick to what's familiar. Pain is the one experience that may encourage us to step out on a limb and try something different.


 4　如何通过失败和错误取得成功，获得成长？

Maximize the Value of Your Mistakes

•　Acknowledge feelings of disappointment, loss and annoyance about your error. These feelings are normal and it is OK to allow yourself time to experience them.

•　Step back and put your error in perspective. Remember other mistakes you have made, and how you've gotten past them.

•　Think through your blunder and take some time to answer the following questions: What will you do differently in the future to avoid a similar mistake? What else have you learned from this experience? What possible silver lining can you find in this error?

•　Talk to a mentor or trusted friend about your mistake. Her moral support will prove invaluable. Better yet, maybe she'll share some of her past gaffes, and you'll both get a good laugh over the situation.

•　If your mistake has adversely impacted someone else, acknowledge it and sincerely apologize for it.

•　Where appropriate, let others know what you've learned from your mistakes. Your input may keep them from stepping into similar booby traps. It will also let them know that you are human.

•　Once you have taken the above steps, refuse to beat yourself up about your mistake. Continuing to ruminate about your “goof” will merely drain your energy and keep you from moving forward in a positive way.


012　"Education has become the main provider of individual opportunity in our society. Just as property and money once were the keys to success, education has now become the element that most ensures success in life."

In your opinion, how accurate is the view expressed above? Explain, using reasons and examples based on your own experience, observations, or reading.

“教育已经成为提供个人机会的主要途径。就像财富和金钱曾经是成功的关键一样，教育现在已经成为确保成功的最重要因素。”




 1　教育的定义

段落大意：正规的教育是必不可少的，因为正是教育提供了培养技能和获取知识的平台。

Education encompasses both the teaching and learning of knowledge, proper conduct, and technical competency. It thus focuses on the cultivation of skills, trades or professions, as well as mental, moral & aesthetic development. Formal education consists of systematic instruction, teaching and training by professional teachers. This consists of the application of pedagogy and the development of curricula. In a liberal education tradition, teachers draw on many different disciplines for their lessons, including psychology, philosophy, information technology, linguistics, biology, and sociology. Teachers in specialized professions such as astrophysics, law, or zoology may teach only in a narrow area, usually as professors at institutions of higher learning. There is much specialist instruction in fields of trade for those who want specific skills, such as required to be a pilot. Finally, there is an array of educational opportunity in the informal sphere-for this reason, society subsidizes institutions such as museums and libraries. Informal education also includes knowledge and skills learned and refined during the course of life, including education that comes from experience in practicing a profession.


 2　大学教育不一定是成功的关键

段落大意：关于大学教育对于成功的必要性目前引起了争论。例如比尔·盖茨等人。

Although the public has consistently stressed the importance of higher education, people have not always been as ready to insist that higher education is necessary for success. The number of people who think that a college education is a necessity has risen and the increase is particularly notable among African Americans and Hispanics. As we have noted, large majorities of the general public have consistently emphasized the importance of higher education. In our most recent survey, 87% said that a high school graduate should go on to college rather than taking any decent job after high school, and 76% said that getting a college education is more important than it was 10 years ago. These percentages are virtually unchanged from our finding in previous surveys. We have also found that the public makes a distinction between the importance of higher education and the necessity of getting a college degree. Most people indicate that a college education is important, but we have also seen broad support for the idea that a college education is not necessarily the only path to success in the work world. In focus groups, people often point to Bill Gates—a college dropout who became the richest man in the world—as an example of the principle that one can be successful without a college degree.


029　"Too many people think only about getting results. The key to success, however, is to focus on the specific task at hand and not to worry about results."

What do you think this piece of advice means, and do you think that it is, on the whole, worth following? Support your views with reasons and/or examples drawn from your own experience, observations, or reading.

“太多的人只想得到结果。但成功的关键是关注于手边特定事情，而不是去担心结果。”




 1　结果是我们做事情的出发点

段落大意：结果是我们做事情的出发点和动力，所以至关重要。

Without some reference to a goal or a result we would have no idea of what task to perform in the first place. As a result, the various tasks we engage in would be somewhat random and, in turn, no matter how diligent and careful we were in performing them, the likelihood of producing worthwhile or successful end products would be minimal.


 2　结果和具体过程的辩证关系

段落大意：为了取得良好的结果，人们往往要平衡结果和具体过程之间的关系。

To ensure good results, one should instead take a balanced approach to the task at hand. By a balanced approach I mean paying attention to both the desired result and the specific tasks that are required to achieve it. House building provides a good example of this approach. The house plan not only contains a rendering of the finished product but also contains detailed drawings and descriptions of each of the specific components required to ensure a successful result. Moreover, the order of the tasks is determined with reference to this result.


039　"It is difficult for people to achieve professional success without sacrificing important aspects of a fulfilling personal life."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“如果人们不甘于舍弃美满的私人生活中的重要部分，取得职业上的成功是很难的。”




 1　牺牲个人生活不是成功的必要条件

段落大意：有人说：“为了成功，不得不牺牲个人生活。”其实很多人并不是靠牺牲个人生活才取得成功的。

I often hear statements being made such as, "To be successful, you have to sacrifice your personal life", or "Successful people are only successful because they missed out on life's pleasures while striving for success", or even "Those with full pockets have empty souls". In fact, the fear of sacrifice is one of the leading causes of fear of success. It is not difficult to understand why these statements are so universally accepted: they make it easy to justify one's own lack of success. While there are people who have made poor sacrifices to get where they are, the majority of those who have achieved success have done so by making positive sacrifices that were not difficult to make. These are the sacrifices that lead to success.


 2　牺牲片刻的欢乐对成功来说是重要的

段落大意：牺牲是为了追求更有价值的东西。成功是远期的，因此牺牲对成功是举足轻重的。

Sacrifice is about giving up something of value for something else of higher perceived value. This plays an important role in success because success is a long-term goal and should not be given in to instant gratification. In our pursuit of success, we often must take a step back in order to take a giant leap forward. This backward step is often known as sacrifice. The key to embracing sacrifice is taking value from that which you are sacrificing and adding value to that for which you are making the sacrifice.


 3　鱼与熊掌不可兼得

段落大意：在当今竞争激烈的社会，想完全享受个人时间同时又取得成功是不可能的。

Undeniably, today's professionals must work long hours to keep their heads above water, let alone to get ahead in life financially. This is especially true in Japan, where cost of living, coupled with corporate culture, compels professional males to all but abandon their families and literally to work themselves to death. While the situation in the United States may not be as critical, where the two-income family is now the norm, not by choice but by necessity.


 4　社会正在设法解决这一问题

段落大意：我们的社会正在设法解决个人生活与工作之间的不平衡问题，比如采用远程办公等。

Our society's professionals are taking steps to remedy the problem. First, they are inventing ways—such as job sharing and telecommuting—to ensure that personal life does not take a backseat to career. Second, they are setting priorities and living those hours outside the workplace to the fullest. In fact, professional success usually requires the same time-management skills that are useful to find time for family, hobbies, and recreation. One need only look at the recent American presidents—Clinton, Bush, Reagan, and Carter—to see that it is possible to live a balanced life which includes time for family, hobbies and recreation, while immersed in a busy and successful career.


049　"Ask most older people to identify the key to success, and they are likely to reply 'hard work.' Yet, I would tell people starting off in a career that work in itself is not the key. In fact, you have to approach work cautiously—too much or too little can be self-defeating."

To what extent do you agree or disagree with this view of work? Develop your position by using reasons and/or examples from your reading, experience, or observations.

“询问大多数上年纪的人什么是成功的关键时，他们的回答可能是‘勤奋工作’。然而，我要告诉刚开始职业生涯的人：工作本身并不是关键。事实上，你必须谨慎对待工作，过于勤奋或者过于不勤奋都会导致失败。”




 1　取得成功应具备的素质

段落大意：除了勤奋和想象力，聪明和坚持也是成功的关键。

There is no doubt that hard work contributes to success. Yet a person may work awfully hard and still achieve very little. In order to bring about success, hard work has to be directed by clear goals and the knowledge of how to reach them. Moreover, imagination, intelligence and persistence can be equally important to success.


 2　才智和创意与成功紧密相连

段落大意：聪明才智和想象力对成功都很重要。

Intelligence and imagination play important roles in planning. Imagination helps one to envision new solutions to problems and new means by which to achieve goals. Intelligence helps one research and critically evaluate the possibilities that imagination has provided. Together, imagination and intelligence can even help one avoid certain kinds of hard work by producing more efficient ways to accomplish goals.


 3　梦想对于成功的重要性

段落大意：梦想往往将成功逐步带向现实。

To succeed, you need to have dreams and aspirations. Be honest with yourself as to what you want out of life and what you want to give of your life. Allow your mind to dream and think big.

Do you allow yourself the time to dream?

•　All thoughts, visions and achievements begin in our mind.

•　An opportunity or situation may trigger a thought.

•　A thought becomes a vision and dream.

•　The dream becomes a plan. Actions turn the dream into a reality. Make sure you allow yourself the time and opportunity to allow yourself the time to think and to dream. This is the starting point of finding success.


052　'Successful individuals typically set their next goal somewhat—but not too much—above their last achievement. In this way, they steadily raise their level of aspiration."

In your opinion, how accurate is this statement? Explain, using specific reasons and examples from your reading, your own experience, or your observation of others.

“成功的人通常把他们的下一个目标订得比前一个目标稍微高一些，而不是太高。通过这种方法，他们可以不断地提升他们的志向。”




 1　目标应该同时具有挑战性和现实性

段落大意：设立目标是坚定信念和养成好习惯的有效方法，目标应该同时具有挑战性和现实性。

Setting goals can be an effective way to enhance your motivation and make sure you will develop the habit of exercise. To be most effective, goals should be clear, realistic and include outcomes and ways to achieve those goals.

Since goals are personal, why not make them be challenging but realistic? If a goal requires you to make tremendous changes to well-established routines, you might be less likely to finish it. Setting unrealistic goals may tell you something about your ability to understand just what you want to accomplish. You increase your chances for successful achievement by attempting to make slow changes.


 2　不要把目标定得过高

段落大意：设立一个切实可行的目标会增长人的自信心。

Don't set your goals unrealistically high. If you are frightened of failure, you will not take the risks needed for optimum performance. As you apply goal setting and see the achievement of goals, your self-confidence should increase, helping you to take bigger risks. Remember that failure is a positive thing: it shows you areas where you can improve your skills and performance.

On the other hand, don't take the reasons for not setting goals unrealistically high as an excuse to set them too low. If you're not prepared to stretch yourself and work hard, then you are extremely unlikely to achieve anything of any real worth.


 3　如何设定目标

段落大意：目标应该可行、具体、切合实际等等。

Setting a goal that is specific and significant has a much greater chance of being attained than a general goal. For example: I want to lose weight (general). I want to lose 25 pounds (specific).

Specific goals should also answer the six “W's”:

Why should I achieve the goal?

Which way should I achieve the goal?

When should I achieve the goal?

Where should I be when the goal is achieved?

What should I accomplish by achieving this goal?

Who should I ask for help in achieving my goal?

Measurable

You can determine this very simply by asking these questions: How many? How much? How will I know that I have accomplished it?

Attainable

You can achieve any goal you set by making sure that you plan your steps wisely. You also want to plan a time-frame that will allow you to accomplish each step. You will start see that some of your long term goals will become closer to reach as you set your smart goals effectively.

Realistic

Your goals are realistic when you truly believe that you can reach them. Do not set goals that are self-sabotaging.

Tangible

When you can experience a goal with your senses, it is easier to accomplish. This makes the goals tangible. Use your sight, smell, taste, touch and hearing to describe the goal which will also allow your goal to be specific, measurable and attainable.


081　"No one can possibly achieve any real and lasting success or 'get rich' in business by conforming to conventional practices or ways of thinking."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“没有人能只靠遵循传统的实践和思维方式而在商界取得真正、持久的成功或‘财富’。”




 1　创新意识对于商业发展的重要性

段落大意：对于企业，无论是盈利性的还是非盈利性的，创新意识都直接影响着企业的发展战略。

Businesses, whether for-profit or nonprofit, are facing change like never before. Numerous driving forces to this change included a rapidly expanding marketplace (globalization), and increasing competition, diversity among consumers, and availability to new forms of technology. Creativity and innovation are often key to the success of a business, particularly when strategizing during strategic planning, and when designing new products and services. Creative thinking and innovation are particularly useful during Strategic Planning (when strategizing) and in Product and Service Management )when designing new products and services.)


 2　创新能力、想象力等对商业上持久的胜利很重要

段落大意：新产品和广告对吸引顾客都是必要的，但是创新能力和想象力对商业上持久的胜利来说更重要。

In consumer-driven industries, innovation, product differentiation and creativity are crucial to lasting success. In the retail and media sectors, for example, unconventional products and advertising are necessary to catch the attention of consumers and to keep up with the vagaries of consumer tastes. Those who take an iconoclastic approach tend to recognize emerging trends and to rise above their peers. For example, Ted Turner's departure from the traditional format of the other television networks, and the responsiveness of Amazon.com to burgeoning Internet commerce propelled these two giants to leadership positions in their industries. And in technology, where there are no conventional practices or ways of thinking to begin with, companies that fail to break away from last year's paradigm are soon left behind by the competition.


 3　交叉领域下的复合型人才

段落大意：不同类型的企业家在不同的工业领域取得成功。

While non-conformists tend to be the wildly successful players in technology-driven and consumer-driven industries, traditionalists are the winners in system-driven industries pervaded by policy, regulation, and bureaucracy.


094　"If parents want to prepare their children to succeed in life, teaching the children self-discipline is more important than teaching them self-esteem."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“如果父母希望孩子能够在生活中成功，教他们如何自律比教他们如何自尊更加重要。”




 1　自律的定义内涵

段落大意：如何克制自己的欲望，即自律，是任何人应该具备的重要品质之一。

Self-discipline refers to the training that one gives one's self to accomplish a certain task or to adopt a particular pattern of behaviour, even though one would really rather be doing something else. For example, denying oneself of an extravagant pleasure in order to accomplish a more demanding charitable deed. Thus, self-discipline is the assertion of willpower over more base desires, and is usually understood to be a synonym of ‘self-control’. Self-discipline is to some extent a substitute for motivation, when one uses reason to determine a best course of action that opposes one's desires.


 2　自尊的内涵和定义

段落大意：自尊意味着对自己的价值的整体评估，包括信心、感情等。

In psychology, self-esteem reflects a person's overall evaluation or appraisal of her or his own worth. Self-esteem encompasses beliefs (for example, "I am competent/ incompetent") and emotions (for example, triumph/despair, pride/shame). Behavior may reflect self-esteem (for example, assertiveness/timorousness, confidence/caution). Psychologists usually regard self-esteem as an enduring personality characteristic (trait self-esteem), though normal, short-term variations (state self-esteem) occur. Self-esteem can apply specifically to a particular dimension (for example, "I believe I am a good writer, and feel proud of that in particular") or have global extent（for example, "I believe I am a good person, and feel proud of myself in general").


 3　自尊对孩子的重要性

段落大意：健康积极的自尊、自信对孩子和青少年的欢乐和成功至关重要。

Self-esteem is a major key to success in life. The development of a positive self-concept or healthy self-esteem is extremely important to the happiness and success of children and teenagers. Healthy self-esteem is a child's armor against the challenges of the world. Kids who feel good about themselves seem to have an easier time handling conflicts and resisting negative pressures. They tend to smile more readily and enjoy life. These kids are realistic and generally optimistic.

In contrast, for children who have low self-esteem, challenges can become major sources of anxiety and frustration. Children who think poorly of themselves have a hard time finding solutions to problems. If they are plagued by self-critical thoughts, such as “I'm no good” or "I can't do anything right," they may become passive, withdrawn, or depressed. Faced with a new challenge, their immediate response is "I can't."


102　"An advanced degree may help someone get a particular job. Once a person begins working, however, the advanced degree and the formal education it represents are rarely relevant to success on the job."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“高学历可能帮助人们得到一份特殊的工作。但一旦开始工作，高学历和其代表的正规教育和工作上的成功基本就无关了。”




 1　高学历的重要性

段落大意：高学历会使你比其他竞争者更有优势。

An increasing number of people with baccalaureate degrees are opting to continue, either full-or part-time, to pursue master's and doctoral degrees and professional certifications for the pursuit of knowledge or to further their careers in an economy which rewards education and cutting-edge technology. A graduate degree can increase salaries by an average of 17 percent, according to the U. S. Census 2000.


 2　高学历对成功的重要性

段落大意：虽然工作经验很重要，但也有文化不高的人成为CEO的，不过这只是例外。高学历对工作和成功是必不可少的。

A higher education is a key to success both within and outside of the corporate world. Some qualifications are highly sought after and rewarded. A professional degree is particularly valuable. An accounting degree leading to the professional chartered accountant qualification is particularly valuable. An MBA degree has been known to propel individuals from middle management to executive level in record time. Work experience can and does help to move a career forward. Sometimes it is highly recognized, and there are times when an academic institution awards a degree for work experience. We've all heard about the office boy that makes it to CEO, but this is the exception that proves the rule.






 第五类　教育


023　"Schools should be responsible only for teaching academic skills and not for teaching ethical and social values."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“学校应该对教授学术技能负责，而不是对教授道德和社会价值观负责。”




 1　学校应该给孩子们传授道德观和价值观

段落大意：社区、公司、学校等都应该积极协助家长给孩子传授道德观和价值观。

Two questions are among the most common to be raised when schools start talking about implementing character education programs—why are schools teaching values and how can parents be sure they are teaching the values that they want the children to learn?

The fact is that, intentionally or unintentionally, all schools teach values. Parents are the first and most important educators of children; as such, they have the primary responsibility of morally educating their children. However, communities, businesses, schools and religious organizations must actively support families if moral education is to be effective. We are all members of the moral community and are all affected by the decisions and behaviors of others. Therefore, every person, as well as every institution, shares the responsibility to help good children grow into good adults.


 2　道德教育的重要性的例子

段落大意：Colorado大学普及于学生的道德教育课程。

Sponsored by CU-Boulder's Leeds School of Business, the one-day symposium called "The Future of Ethics: An Interdisciplinary Conference on Professional Ethics and Social Values," will bring together academics from several disciplines including business, law, health care, journalism, religious studies and others. Scott Peppet, an associate professor in CU's School of Law who teaches legal ethics and advises businesses and corporations on bargaining and negotiation, is the director of the symposium. "Our goal is to bring together people from across the CU system as well as business and legal professionals from the private sector and get them talking to each other about the special kinds of challenges that they face as they try to teach ethics and as they make professional, ethical decisions on a daily basis," said Peppet.


 3　道德教育在技术领域中的重要作用

According to the study, there are two different schools of thought which can be applied to information technology: on one hand, the consequentialism, in which the goodness of an action resides in its consequences; on the other hand, deontologism, according to which an action is right or wrong in and of itself, independently of its consequences. According to Gonzalo Génova, "the debate adopts too frequently a caricature bent: the first are represented as fanatics, and the latter as people without scruples, because in this way it is easier to ridiculize the other from the opposing side". Anyway, the scientists from UC3M have come to the conclusion that without a solid ethical education, the engineer "would become a mere depersonalized technical instrument in the hands of others".


 4　学校的职责

段落大意：学校的职责是向学生传授知识并且教他们如何做人。

Schools have always been interested in three kinds of outcomes:

1．skills—what the students are able to do

2．knowledge—what they know

3．character—what kind of people they become

In some schools, it's about promoting pro-social thoughts, values, and behaviors and having students act as good citizens should in school. In others, it's about developing specific desirable values. For schools in general, character education is about finding some way to help students develop good habits or virtues.


037　"Since science and technology are becoming more and more essential to modern society, schools should devote more time to teaching science and technology and less to teaching the arts and humanities."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“科学和技术对现代社会变得越来越必不可少，因此学校应该投入更多的时间教授科学技术而减少教授艺术和人文的时间。”




 1　为学生开设艺术课的重要性

段落大意：艺术是生活的重要组成部分，利于培养孩子的创造力，利于他们表达自我，所以学校不应该忽略艺术课。

The arts are essential to every child's education, which is why the arts are one of the core academic subjects in the No Child Left Behind Act
 (NCLBA). Some schools, facing tight local budgets, are cutting arts programs and blaming the cuts on NCLBA. In a letter to state and local superintendents, Secretary of Education Rod Paige said that cutting arts is "disturbing and just plain wrong." Similar to English, math, science and the other core subjects, the arts (dance, music, theater, and visual arts) are challenging subjects with rigorous content and achievement standards at the state and national levels. They require highly qualified teachers who challenge all students, not just those who are considered artistically talented, to perform works of art, create their own works, and respond to works of art and the ideas they impart. In addition to studying the arts for their own sake, experiencing and making works of art benefits students in their intellectual, personal, and social development, and can be particularly beneficial for students from economically disadvantaged circumstances and those who are at risk of not succeeding in school. Research studies point to strong relationships between learning in the arts and fundamental cognitive skills and capacities used to master other core subjects, including reading, writing, and mathematics.


 2　学校为学生开设艺术课的重要性

段落大意：艺术教育能帮助孩子们培养在工作中必备的技能和素养。

Arts education aids students in skills needed in the workplace: flexibility, the ability to solve problems and communicate; the ability to learn new skills, to be creative and innovative, and to strive for excellence.


 3　艺术教育重要的四点原因

段落大意：艺术课有利于孩子的大脑活动，艺术让孩子们能更加清楚的理解课程，艺术帮助孩子培养合作精神、自律、自尊等等。

Teaching your students about art is a good idea—here's why:

•　It's been proven that early exposure to visual art, music, or drama promotes activity in the brain.

•　Art helps children understand other subjects much more clearly—from math and science, to language arts and geography.

•　Art nurtures inventiveness as it engages children in a process that aids in the development of self-esteem, self-discipline, cooperation, and self-motivation.

•　Participating in art activities helps children gain the tools necessary for under-standing human experience, adapting to and respecting others' ways of working and thinking, developing creative problem-solving skills, and communicating thoughts and ideas in a variety of ways.


062　"What education fails to teach us is to see the human community as one. Rather than focus on the unique differences that separate one nation from another, education should focus on the similarities among all people and places on Earth."

What do you think of the view of education expressed above? Explain, using reasons and/or specific examples from your own experience, observations, or reading.

“教育没有教会我们如何把人类社会看成一个整体。教育应该注重地球上所有人类和所有地方的相似之处，而不应该强调民族之间独特的个性。”




 1　教育应该关注相似性

段落大意：举例说明教育应该注重世界上所有民族和所有地方的相似之处。

We are in the midst of an evolving global community where it is increasingly important for people to recognize our common humanity, as well as specific hopes and goals we all share. People universally prefer health to disease, being nourished to starving, safe communities to crime-riddled ones, and peace to war. Focusing on our unity will help us realize these hopes and goals. Moreover, in our pluralistic democracy, it is crucial to find ways to unify citizens from diverse backgrounds. Otherwise, we risk being reduced to ethnic, religious or political factions at war with one another, as witnessed recently in the former Yugoslavia. Our own diverse society can forestall such horrors only if citizens are educated about the democratic ideals, heritage, rights and obligations we all have in common.


 2　教育不能忽视个性

段落大意：学校的教育不应该忽视个性，如宗教信仰和文化的不同。

Our schools should not attempt to erase, ignore, or even play down religious, ethnic or cultural diversity. First of all, schools have the obligation to teach the democratic ideal of tolerance, and the best way to teach tolerance is to educate people about different religions, cultures and so on. Moreover, educating people about diversity might even produce a unifying effect by promoting understanding and appreciation among people from all backgrounds.


 3　人们应该接受个性化的多样性

段落大意：人们只有更好地了解彼此的不同之处，才能宽容和欣赏他人。

One issue that should rise to the top of the corporate agenda in 2008 is diversity—or, more specifically, how managers and leaders deal with it. Diversity has been on the agenda for decades—differences of class, gender, ethnicity, faith, culture, education and sexual orientation are well understood—but diversity has taken centre stage in recent years due to factors such as advancing globalisation, the 9·11 terrorist attacks and the wars in Iraq and Afghanistan. Yet the concept of humanity seems to have disappeared. In our headlong rush to manage the challenges of multiculturalism, we seem to have forgotten this basic point. Globalisation has brought an added level of complexity to multiculturalism as talented international managers move around the world and competition grows from dynamic emerging markets. In the US, managers are increasingly reporting to foreign bosses with more international outlook. Take some recent senior appointments—Muhtar Kent, who holds US and Turkish citizenship, was recently named boss of Coca-Cola, while Vikram Pandit, Indian-born and raised in the US, and Sir Win Bischoff, German-born and raised in South Africa, have been recently appointed chief executive and executive and chairman of Citigroup respectively. Recent research by Heidrick & Struggles found that only one-third of Fortune 100 CEOs have international experience (defined as having worked at least a year on foreign soil), while four out of six chief executives in the FTSE 100 have served outside the UK at some point in their career. As a pragmatic person, I believe we should look for simplicity first and resist all attempts to make life more complicated than it is. While there is no question that it is a critical issue, we perhaps need to reframe the way we view diversity.

If managers and leaders take diversity as their starting point, they face myriad worldviews and norms which they will probably never fully understand or assimilate. But what if we looked at diversity from a different angle? Why not begin with what we have in common? Humanity. Most of us share the desire to work, to be safe, to build a healthy life and family, to contribute in some way to work and society.

Humanity is the great leveller: it precedes values and beliefs, culture and norms, nationality, race, religion, gender, lifestyle, education, class and sexual orientation. When we focus on humanity, we see that we are all interdependent—and that diversity is a living expression of difference rather than a divisive and complex force to be managed.


098　"In order to accommodate the increasing number of undergraduate students, colleges and universities should offer most courses through distance learning, such as videotaped instruction that can be accessed through the Internet or cable television. Requiring students to appear at a designated time and place is no longer an effective or efficient way of teaching most undergraduate courses."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“为了适应不断增长的本科生的数量，大学应该提供更多的远程教育课程，比如通过网络或者有线电视给予学生视频指导。现在，要求学生在特定的时间和地点去上课不再是教授多数本科课程的有效手段了。”




 1　什么是远程教育

Distance education, or distance learning, is a field of education that focuses on the pedagogy and andragogy, technology, and instructional systems design that aim to deliver education to students who are not physically "on site". Rather than attending courses in person, teachers and students may communicate at times of their own choosing by exchanging printed or electronic media, or through technology that allows them to communicate in real time and through other chatting ways. Distance education courses that require a physical on-site presence for any reason including the taking of examinations is considered to be a hybrid or blended course or program.


 2　远程教育的便利之处

段落大意：远程教育使很多人的大学梦成为现实，并且解决了距离、时间等问题。

Distance learning provides many more ways for people to further their education. Distance learning makes it possible for thousands of people to earn a college degree in their own time, when they may not be able to attend college without it. Though people have many different reasons for not being able to actually go to the college campus every day, distance learning gives them another avenue to earn that college degree. With distance learning, many of the classes are held on line. All you have to do is turn on your computer and you are in class. While this may not be the best setup for some people, for others, they can actually learn more by taking the class on line than they would have in the classroom. Many people are distracted by all the things that go on in a classroom setting and have a hard time concentrating.


 3　远程教育的弊端

段落大意：许多大学开设了远程教育课程，不过远程教育还是存在很多弊端，比如说互动不够，有时与导师面对面探讨能解决困扰你多时的问题。

Advances in technology over the past few decades have made it possible to get a college education via the Internet. Many universities now offer a good portion of their courses on-line. While there are many benefits to distance learning, there are also some disadvantages. While not having to go to a physical classroom on a daily basis is one of the perks of distance learning, it also poses some possible problems. Some students learn better through one-on-one interaction and have a hard time working independently. For example, if you are struggling with a particular subject, it is often much more difficult to try to get help via email or discussion boards. Sometimes meeting with your professor in person is necessary in order for you both to understand the problem and each other. The lack of interaction with other students can also be a drawback, as some students learn better by working in groups or having group discussions.


 4　远程教育依赖的技术类别

段落大意：远程教育依赖的技术分为两大类：同步和不同步。

The types of available technologies used in distance education are divided into two groups: synchronous and asynchronous. Synchronous technology is used in distance education lessons in which learning is occurring in different places but at the same time. Asynchronous technology is used in lessons in which learning is occurring in different places but also at different times.


 5　远程教育在考试和测评上存在瓶颈

段落大意：远程教育无法控制作弊等行为。

Distance education has long had trouble with testing. The delivery of testing materials is fairly straightforward, which makes sure it is available to the student and he or she can read it at their leisure. The problem arises when the student is required to complete assignments and testing. Online courses have had difficulty controlling cheating in quizzes, tests, or examinations because of the lack of teacher control. In a classroom situation a teacher can monitor students and visually uphold a level of integrity consistent with an institution's reputation. However, with distance education the student can be removed from supervision completely. Some schools address integrity issues concerning testing by requiring students to take examinations in a controlled setting.


099　"If a nation is to ensure its own economic success, it must maintain a highly competitive educational system in which students compete among themselves and against students from other countries."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“如果一个国家要确保其经济成功，就必须保持高度竞争力的教育系统，以使学生在国与国之间、本土与海外之间相互竞争。”




 1　高度竞争的体系的利处

段落大意：种内竞争和种间竞争的利处——促进了进化。

Competition can have both beneficial and detrimental effects. Many evolutionary biologists view inter-species and intra-species competition as the driving force of adaptation and ultimately, evolution. However, some biologists, most famously Richard Dawkins, prefer to think of evolution in terms of competition between single genes, which have the welfare of the organism "in mind" only insofar as that welfare furthers their own selfish drives for replication. Some social Darwinists claim (controversially) that competition also serves as a mechanism for determining the best-suited group, politically, economically, and ecologically.


 2　竞争带来的弊端

段落大意：竞争的个体有时为了自我的利益去伤害其他人的利益。

On the negative side, competition can cause injury to the organisms involved, and drain valuable resources and energy. Human competition can be expensive, as is the case with political elections, international sports competitions, and advertising wars. It can lead to the compromising of ethical standards in order to gain an advantage; for example, several athletes have been caught using banned steroids in professional sports in order to boost their own chances of success or victory. And it can be harmful for the participants, such as athletes who injure themselves exceeding the physical tolerances of their bodies, or companies that pursue unprofitable paths while engaging in competitive rivalries.


 3　合作型竞争的概念

段落大意：合作型竞争基于相互的促进和发展。

Cooperative competition is based upon promoting mutual survival— "everyone wins". Adam Smith's "invisible hand" is a process where individuals compete to improve their level of happiness but compete in a cooperative manner through peaceful exchange and without violating other people. Cooperative competition focuses individuals/ groups/ organisms against the environment.


122　"Schools should not teach specialized information and techniques, which might soon become outdated. Instead, schools should encourage a more general approach to learning."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“学校不应该教授很快会过时的专业知识和技术。相反，学校应该倡导一种更普遍的学习方法。”




 1　具体VS一般

Attempts to remedy a skills gap could take place at many levels. Educational institutions could restructure the curriculum to aid students in mastering the skills required in the labour market. Employers could implement workplace skills training programmes to eliminate the gap. Individuals themselves may invest their time and money in general skills training. Local, state, or federal government agencies could fund skill development programmes. Regardless of who is making the decision about an investment in skill development, a key decision to be made is the determination of which skills should be the focus of skill development. In the case of a single individual, it is possible that he or she has a specific target job in mind, and may target skill deficiencies specific to that job. Similarly, a given firm may target skill development to areas where current employees have skill deficiencies. However, in the case of skill development programmes undertaken by educational institutions or by federal or state agencies, skill development is not aimed at a specific job; rather, the goals are to increase employee marketability in general and to help organizations in the aggregate to obtain a workforce with the needed skills. In such cases, decisions about which skills should be the focus of development programmes are less straightforward. One possible way to prioritize skills would be to identify the skills that are valued most highly in the labour market, i. e. the skills which are linked most closely to higher wages. Knowledge that a particular skill is linked to a higher wage provides incentives for investment in skill development. If skill development leads to eligibility for higher wage jobs, the state would benefit both by being able to offer a more skilled workforce to employers and by increased tax revenue from the higher earnings of the more skilled workers; individuals would benefit from higher personal income. Oversimplifying to focus on two key skills, one might ask whether jobs with a higher math requirement receive a higher wage than jobs, say, with a higher reading requirement, all else equal.


 2　教练应该对运动员进行具体的训练还是进行一般性广泛的训练？

From a coaching standpoint, it is sometimes difficult to explain exactly what makes a training program apply to one particular sport instead of another. If only there were, say 100 drills that only applied to one sport, and another 100 for a different sport, then this would be a simple concept. Of course, that is not the case. And even if this were true, it still misses the mark on how to best structure a workout plan. Before getting into individualized training, we need to define what sport-specific training actually is, and why it probably isn't what most people really need. All types of training drills (strength, speed, power, etc.) can be classified as either a general or sport-specific exercise. General training drills apply to most, or all sports. Sport-specific only applies to one or two, and may only be relevant to a particular position within a sport (like goalie drills for hockey). To get a better idea of the difference between them, let's take a look at two leg strength exercises: squats and 45° sled pulls. The squat, when performed properly, is an outstanding strength-building exercise for the lower body and core. Since these are qualities every athlete needs, adding squats to a workout would benefit people in any sport. The 45° sled pull is also a leg strength drill, but it's designed to specifically strengthen the legs in a skating stride motion. Because this is most beneficial to ice sports like hockey and figure skating, it would be best classified as sport-specific. Simply put, general training drills develop the basic skills necessary to become a better athlete, regardless of the sport. And if a drill can make you faster, improve core strength, balance, or any other fundamental athletic trait, it should have a place in your program. Sport-specific drills are valuable additions to many workout plans, but usually account for less than half of the overall program. Overspecializing in drills that only pertain to your sport can prevent you from building the underlying skills you need to realize your full athletic potential.


 3　学校应教授方法

段落大意：学校应该鼓励学生养成好的学习方法，鼓励他们勇敢地提出问题，培养他们带着问题思考的能力。

Science, mathematics and engineering prosper because of the institutionalized skepticism of their practitioners. Their central tenet is that one's evidence, logic, and claims will be questioned, and one's experiments will be subjected to replication. In science classrooms, it should be the normal practice for teachers to raise such questions as: How do we know? What is the evidence? What is the argument that interprets the evidence? Are there better alternative explanations or other ways to solve the problem? The aim should be to get students into the habit of posing such questions and framing answers.


125　"Formal education should not come to an end when people graduate from college. Instead, people should frequently enroll in courses throughout their lives."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“人们大学毕业后正式教育不应该就结束了。相反，人们一生中应该经常参加课程学习。”




 1　终身学习的概念和重要性

Lifelong learning is the concept that "It's never too soon or too late to learning", a philosophy that has taken root in a whole host of different organisations. Lifelong learning is attitudinal; that one can and should be open to new ideas, decisions, skills or behaviours. Lifelong learning throws the axiom "You can't teach an old dog new tricks" out the door. Lifelong learning sees citizens provided with learning opportunities at all ages and in numerous contexts: at work, at home and through leisure activities, not just through formal channels such as school and higher education. Lifelong education is a form of pedagogy often accomplished through distance learning or e-learning, continuing education, homeschooling or correspondence courses. It also includes postgraduate programmes for those who want to improve their qualifications, bring their skills up to date or retrain for a new line of work. Internal corporate training has similar goals, with the concept of lifelong learning used by organisations to promote a more dynamic employee base, better able to react in an agile manner to a rapidly changing climate. In later life, especially in retirement, continued learning takes diverse forms, crossing traditional academic bounds and including recreational activities.


 2　终身学习重要的原因

One of the reasons why lifelong education has become so important is the acceleration of scientific and technological progress. Despite the increased duration of primary, secondary and university education (14-18 years depending on the country), the knowledge and skills acquired there are usually not sufficient for a professional career spanning three or four decades. The European Union adopted a Communication in October 2006 entitled "It's never too late to learn". This document suggests lifelong learning to be the core of the ambitious Lisbon 2010-process, in which the whole of the European Union should become a learning area. The OECD is also conducting research on lifelong learning.


 3　终身学习对于教育本身以及个人成长的意义

Chapman and Aspin have pointed out that it is evident from the recent work of OECD, UNESCO, The European Parliament and The Nordic Council of Ministers that there are much broader and more multi-faceted ways of approaching the conceptualisation of lifelong learning. Instead of seeing education as instrumental to the achievement of an extrinsic goal, education may also be perceived as an intrinsically valuable activity, something that is good in and of itself. From this perspective, the aim is to enable those engaging in learning, not merely to arrive at a new place but "to travel with a different view". In this view, lifelong learning offers the opportunity for people to bring their knowledge up to date. It enables them to enjoy activities which they may have either long since laid aside or always wanted to do but were previously unable to. It allows them to try their hands at activities and pursuits that they had previously imagined were outside their available time or competence. It enables them to work consciously at extending their intellectual, vocational and personal horizons by seeking to understand and grasp some of the more significant advances of recent times, that have done so much to affect and transform their worlds. From this broader viewpoint, the expansion of cognitive repertoire and increasing one's skills and competencies is an undertaking that can—and indeed, must—continue throughout life, as a necessary part of growth and development as a human being, as a citizen in a participative democracy, and as a productive agent in a process of economic change and advancement.


 4　学习永不言老

段落大意：学习是人一生中重要的组成部分。对成年人来说，学习也同样重要。

Learning is one of the most important things in one's life, especially for children being educated in schools of different levels. As for grown-ups, even the aged, learning is important as well. Although they have studied something for many years, and have learned a lot already, there are still some experiences and laws summed up or discovered by our predecessors for them to learn. Moreover, the world keeps changing unceasingly. There is always something new for them to learn. Thus, they must be aware that they should stick to learning throughout their lives. Constant learning can make people become more learned and experienced so that they can suit the changing world better.


135　"In business courses, professors should teach only factual information and skills, not ethics."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“在商业课程中，教授应该教授实际的知识和技术，而非道德标准。”




 1　商业伦理的概念

Business ethics is a form of applied ethics that examines ethical principles and moral or ethical problems that arise in a business environment. In the increasingly conscience-focused marketplaces of the 21st century, the demand for more ethical business processes and actions (known as ethicism) is increasing. Simultaneously, pressure is applied on industry to improve business ethics through new public initiatives and laws (e.g. higher UK road tax for higher-emission vehicles). Business ethics can be both a normative and a descriptive discipline. As a corporate practice and a career specialization, the field is primarily normative. In academia descriptive approaches are also taken. The range and quantity of business ethical issues reflects the degree to which business is perceived to be at odds with non-economic social values. Historically, interest in business ethics accelerated dramatically during the 1980s and 1990s, both within major corporations and within academia. For example, today most major corporate websites lay emphasis on commitment to promoting non-economic social values under a variety of headings (e.g. ethics codes, social responsibility charters). In some cases, corporations have redefined their core values in the light of business ethical considerations (e.g. BP's "beyond petroleum" environmental tilt).


 2　道德教育的重要性的论据——UNESCO大会

During the 32nd UNESCO General Conference (2003), Member States expressed the need to initiate and support teaching programs in ethics, not only in bioethics but in all scientific and professional education. On the basis of these recommendations and statements, UNESCO initiated the Ethics Education Programme in 2004. The overall objective of UNESCO activities in this programme is to reinforce and increase the capacities of member states in the area of ethics education. This is a long-term objective. For the biennium 2004-2005 the activities in the area of ethics teaching have primarily focused on East and Central Europe. During 2006-2007 priority has been given to South-East Europe and part of the Arab region (Gulf region).


 3　商业伦理的要求和意义

Our Business Ethics reflects our requirements and standards in our daily business. They represent our commitment in particular with regard to respect and dignity towards each other, safe working conditions, environmental responsibility and sustainable processes. Both our strategic considerations and our day-to-day business must be based on high ethical and legal standards.


 4　商业伦理综述

Business ethics is the behavior that a business adheres to in its daily dealings with the world. The ethics of a particular business can be diverse. They apply not only to how the business interacts with the world at large, but also to their one-on-one dealings with a single customer. Many businesses have gained a bad reputation just by being in business. To some people, businesses are interested in making money, and that is the bottom line. It could be called capitalism in its purest form. Making money is not wrong in itself. It is the manner in which some businesses conduct themselves that brings up the question of ethical behavior. Good business ethics should be a part of every business. There are many factors to consider. When a company does business with another that is considered unethical, does this make the first company unethical by association? Some people would say yes, the first business has a responsibility and it is now a link in the chain of unethical businesses. Many global businesses, including most of the major brands that the public use, can be seen not to think too highly of good business ethics. Many major brands have been fined millions for breaking ethical business laws. Money is the major deciding factor. If a company does not adhere to business ethics and breaks the laws, they usually end up being fined. Many companies have broken anti-trust, ethical and environmental laws and received fines worth millions. The problem is that the amount of money these companies are making outweighs the fines applied. Billion dollar profits blind the companies to their lack of business ethics, and the dollar sign wins. A business may be a multi-million seller, but does it use good business ethics and do people care? There are popular soft drinks and fast food restaurants that have been fined time and time again for unethical behavior. Business ethics should eliminate exploitation, from the sweat shop children who are making sneakers to the coffee serving staff who are being ripped off in wages. Business ethics can be applied to everything from the trees cut down to make the paper that a business sells to the ramifications of importing coffee from certain countries.

In the end, it may be up to the public to make sure that a company adheres to correct business ethics. If the company is making large amounts of money, they may not wish to pay too close attention to their ethical behavior. There are many companies that pride themselves in their correct business ethics, but in this competitive world, they are becoming very few and far between.


 5　商业伦理与教学

段落大意：我们应该把伦理引入商业课教学中，应该告诉学生“每个合作者都应该承担风险和义务”。

We can define ethics as right or wrong actions taken by corporations, and after that it gets very messy. Students should understand the theory that ethics involve philosophic ideas like justice, rights, duties, and virtues, as well as sociological concepts like values and culture, and psychological notions like reasoning. In practice, we have a lot of or too much things to impart to students. Business curricula need to be revised. Whether or not business ethics are taught is a real litmus test as to whether schools of business are really getting the idea that we have to impart something else. We need to educate our students that corporations have obligations to many stakeholders. There is an increasing need for environmentalism and sustainable business practices. Ethics courses are often labeled as "business and society" or "corporate social responsibility" etc. The label doesn't really matter—what matters is that we are trying to help students connect the normative dots—e.g. how ethics pertain to corporate decisions, etc.


 6　对是否开设商业伦理课的争论

段落大意： MBA考场作弊引发对是否开设商业伦理课的争论。

THE FALLOUT of 34 MBA students at Duke University having been caught cheating on an exam recently has put business education in the limelight once again. Business education hasn't received this much attention since Enron and WorldCom. But the criticism and rebuttals have focused once more on whether business ethics can or should be taught. Instead, we should focus on teaching business students who already recognize right from wrong how to act on those values in the business world.


139　"Some experts maintain that students learn best in a highly structured environment, one that emphasizes discipline, punctuality, and routine. Others insist that educators, if they are to help students maximize their potential, ought to maintain an atmosphere of relative freedom and spontaneity."

Explain your position on the issue of structure versus freedom in an ideal learning environment. Support your views with reasons and/or examples from your own experience, observations, or reading.

“一些专家宣称学生在强调纪律、守时和作息规律这样高度有序的环境里学习效果最好。也有一些专家认为如果要帮助学生发挥他们的最大潜能，学校就应该维持一种相对自由和自发的环境。”




 1　Charlotte Mason's philosophy of education

段落大意：Charlotte Mason's philosophy of education is simple: Education is an atmosphere, a discipline, a life.

"When we say that education is an atmosphere, we do not mean that a child should be isolated in what may be called a "child-environment" especially adapted and prepared, but that we should take into account the educational value of his natural home atmosphere, both as regards persons and things, and should let him live freely among his proper conditions. It stultifies a child to bring down his world to the child's level." (One of the major differences between Charlotte Mason and Maria Montessori)

"By education is a discipline, we mean the discipline of habits, formed definitely and thoughtfully, whether habits of mind or body. Physiologists tell us of the adaptation of brain structures to habitual lines of thought, i. e., to our habits."

"In saying that education is a life, the need of intellectual and moral as well as of physical sustenance is implied. The mind feeds on ideas, and therefore children should have a generous curriculum."


 2　创造一个好的学习环境的重要性

Creating a good study environment allows your to maximize you learning efficiency. When combined with effective time management, high motivation, good reading and note-taking skills, and systematic test preparation, a good study environment serves as a catalyst for productive effort. A good study environment is a highly individualized matter. What's right for you may not be right for a friend or roommate. As much as possible, you should designate a special place to study. This place should be uncluttered and should provide few distractions to allow for maximum concentration. Needless to say, some study tasks must be done elsewhere, but having a regular "home base" that you associate with studying helps to reinforce your self-discipline. It also provides a place where essential materials can be stored.

There are three primary considerations in creating your study environment:

a．Your most effective and efficient learning style;

b．The nature of the learning task;

c．The availability of learning resources.


 3　学习强调纪律对学生的重要性和作用

School discipline has two main goals: (1) ensure the safety of staff and students, and (2) create an environment conducive to learning. Serious student misconduct involving violent or criminal behavior defeats these goals and often makes headlines in the process. However, the commonest discipline problems involve noncriminal student behavior. These less dramatic problems may not threaten personal safety, but they still negatively affect the learning environment. Disruptions interrupt lessons for all students, and disruptive students lose even more learning time. For example, Gottfredson and others calculate that in six middle schools in Charleston, South Carolina, students lost 7,932 instructional days—44 years!—to in-school and out-of-school suspensions in a single academic year. It is important to keep the ultimate goal in mind while working to improve school discipline. As education researcher Daniel Duke points out, “the goal of good behavior is necessary, but not sufficient to ensure academic growth.”Effective school discipline strategies seek to encourage responsible behavior and to provide all students with a satisfying school experience as well as to discourage misconduct.


 4　学校应该如何制定纪律以及贯彻纪律？

段落大意：How Should a Schoolwide Discipline Plan Be Developed and Implemented?

A school discipline plan must conform to state and federal statutes and to district policy. Meyers and Pawlas suggest that principals consult district administrators beforehand and keep them informed as a schoolwide plan is being developed. Frels and others review relevant Supreme Court decisions and present sample suspension, discipline, and drug and alcohol policies that may serve as guidelines in policy development.

A plan should be designed around the individual school's learning goals and philosophy of education. Grossnickel and Sesko present sample discipline philosophy, goals, and objectives from which specific regulations can be derived. According to Gottfredson, if a commercially developed program is adopted it should be tailored to local conditions, as obstacles vary greatly among schools. Allowing sufficient time for implementation is also important; new disciplinary practices often fail due to unrealistic time expectations.

A uniform reporting system is an important element of a school discipline plan. Uniform reporting permits assessment of the current extent of criminal and other disciplinary incidents, helps pinpoint problem areas, and enables administrators to evaluate the success of disciplinary actions.

Written policies should be developed with input from everyone who will be affected by them. Teacher input is especially important because their support is crucial to a plan's success. Meyers and Pawlas note that cafeteria and custodial staff may have excellent commonsense suggestions based on their interactions with students. They also suggest consulting parent and community representatives. Student input is also desirable.

Once developed, discipline policies must be communicated to staff, students, parents, and community. But a policy on paper is meaningless in itself. Ongoing administrative support, inservice training in new techniques, continued communication, and periodic evaluation and modification are needed to adapt a school discipline plan to the changing needs of the school community.






 第六类　科技


020　"In this age of automation, many people complain that humans are becoming subservient to machines. But, in fact, machines are continually improving our lives."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“在自动化的时代里，许多人抱怨人类变得屈从于机器了。但事实上，机器正在不断地改善着我们的生活。”




 1　自动化时代的到来

段落大意：科学和技术逐渐渗透到人们生活的方方面面。

Science and technology have come to pervade every aspect of our lives and, as a result, society is changing at a speed which is quite unprecedented. There is a great technological explosion generated by science around us. This explosion is already freeing vast numbers of people from our traditional bondage to nature, and now at last we have it in our power to free mankind once and for all from the fear which is based on want.


 2　人们受益于技术的发展

段落大意：现代科技的进步解决了许多复杂的问题，例如激光技术、电脑、流水技术等等，促进了经济的发展，提供了便捷的生活工具和工作工具。

Many technological developments during the last century have helped reduce human suffering. Consider, for instance, technology that enables computers to map Earth's geographical features from outer space. This technology allows us to locate lands that can be cultivated for feeding malnourished people in third-world countries. And, few would disagree that humanity is the beneficiary of the myriad of 20th century innovations in medicine and medical technology—from prostheses and organ transplants to vaccines and lasers. The 20th century technological innovation has enhanced the overall standard of comfort level of developed nations. The advent of steel production and assembly-line manufacturing created countless jobs, stimulated economic growth, and supplied a plethora of innovative conveniences. More recently, computers have helped free up our time by performing repetitive tasks; have aided in the design of safer and more attractive bridges, buildings, and vehicles; and have made possible universal access to information.


 3　人们变得过分依赖科技和自动化

段落大意：许多建筑物、雕像、艺术作品、音乐，甚至连体育运动都依靠电脑，人们变得过分依赖电脑。

Have we become too consumed by the idea that technology can help us do everything? As a society, we are now facing many health concerns out of a desire of doing less, and let many things do the work for us. As a society in a state of digital frenzy, the industries of the world are now hooked on the world's desire for digital automation. There are very few trades now, which do not involve computers and technology at their core. Does the age of man's creative aspect finally come to an end in a physical sense? Buildings, sculptures, works of art, music, and even some sports are using digital technologies to design, augment and create.


 4　科技的弊端

段落大意：科技使一切变得便利，也使人类变得懒惰无助。

While technology makes things a lot easier and faster, it also makes people lazy and helpless. We lose knowledge of certain arts, crafts and skills as technology progresses and takes over. Long ago, only the blacksmiths of Asia could create sword blades of unparalleled beauty and strength. That knowledge over time was lost to the world and other skills are slowly dying off because of the unchecked progression of technology. It also makes old skills obsolete. But when this same technology that controls everything in society breaks down, people are left helpless and wondering what to do. They can no longer rely on people who know the older crafts because they've disappeared and they can't do anything themselves without technology. So what are we left with?


087　"As technologies and the demand for certain services change, many workers will lose their jobs. The responsibility for those people to adjust to such change should belong to the individual worker, not to government or to business."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your position with specific reasons and/or examples drawn from your reading, your observations, or your own experience.

“当某项特定服务的技术和需求改变时，很多工人将会失业。适应这种改变的责任属于每个工人而不是政府或企业。”




 1　要适应工作中的变化

段落大意：学校建议年轻人要为以后适应工作中的变化做准备。

For decades, our schools have been counseling young people to expect and prepare for numerous major career changes during their lives. And concerned educators have recognized and responded to this eventuality with a broader base of practical and theoretical coursework that affords students the flexibility to move from one career to another.


 2　企业也应对工人失业负责

段落大意：企业为了降低成本获取最多利润而采取技术更新，因此也应该为工人因技术改变而失业负些责任。

Industry should bear some responsibility as well. It is industry, after all, that determines the particular directions technological progress and subsequent social change will take. And since industry is mainly responsible for worker displacement, it has a duty to help displaced workers adjust—through such means as on-site training programs and stipends for further education.


 3　荷兰政府对青少年失业问题给予的帮助

The government of Holland has submitted its plan for tackling youth unemployment to parliament. It will involve a tax credit for employers and a national jobs fair for young people. The aim of the plan is to help every unemployed youngster into work or training within six months. In this way, the government hopes to prevent young people from becoming long-term benefit-dependent at a time of rising unemployment. “The population is greying and we'll need young and old people in the job market,” say Aart Jan de Geus, Minister of Social Affairs and Employment, and Maria van der Hoeven, Minister of Education, Culture and Science, in their report to parliament. Almost one in ten young people are currently out of work. The government wants to get together with all parties involved to prevent youth unemployment from rising to ten or fifteen per cent. It plans to halve the number of youngsters leaving school early without qualifications within ten years.


 4　荷兰政府解决青少年失业问题的具体措施

The Holland government is presenting a broad range of measures to tackle youth unemployment:

•　Employers who take on a young unemployed person and offer them training will receive a tax credit of around ￡500.

•　The Centres for Work and Income（CWIs）will be holding a jobs fair for young people on Saturday 27 September.

•　Small and medium-sized enterprises have agreed to create 10,000 extra apprenticeship training places over the next four years. This will contribute towards the 40,000 apprenticeships the government hopes to create throughout the private sector by 2006.

•　Under the new Work and Social Assistance Bill, local authorities will have more discretion to make policy and more financial responsibility when it comes to helping young people into work. They will, for instance, be able to send youngsters on work placements and reimburse any expenses they incur as a result.

•　The government is to ask the European Commission to make grants from the European Social Fund (ESF) available for job creation projects for young people. Youngsters up to the age of 23 are excluded from this type of project at the moment.

•　Vocational education is to offer more opportunities to combine work and study, with a greater focus on the needs of students. Schools offering vocational education will be given more freedom to experiment with offering youngsters at risk of dropping out more broadly-based courses at assistant level. Efforts will also be made to increase the number of students going on from pre-vocational to vocational courses.


111　"Because of recent advancements in business and technology, the overall quality of life in most societies has never been better than at the present time."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“因为近期商业和技术方面的发展，大多数社会的总体生活质量更好了，这也是前所未有的。”




 1　商业和科技的发展给社会带来便利

段落大意：商业和科技的发展带来许多便利，比如说我们可以通过在网上搜索找到解决问题的方法。

Clearly, progress in business and technology has produced many benefits. For example, we can research problems and their solutions in minutes on the Internet; productivity is at an all-time high. And we can get more done in less time, leaving more time for hobbies, entertainment or other leisure activities. We can even mix a little work into our leisure time, by taking our laptops and cell phones on vacation. This way, we can stay one step ahead on projects at work, anticipating deadlines and staying in touch with co-workers and important clients.


 2　商业和科技的发展增加了人们的休闲娱乐时间

段落大意：商业和科技的发展给人们带来了更多业余时间和娱乐。

Leisure time has itself been enhanced by business and technology. Never before have we had so many spectacular diversions available, or so many leisure-related and entertainment-related businesses vying for our attention. Moreover, we can obtain everything from airline tickets to a language course and holiday wardrobe via the Internet, in the convenience of our own homes.


 3　科技进步带来许多问题

段落大意：然而从另一个角度来看，科技的进步也使我们的健康大打折扣。很多电脑使用者患上了电脑病，比如眼睛疲劳、腕管综合症等。

Nevertheless, advances in business and technology have compromised our quality of life as well. For all the wonders of computers, they have spawned their own special illnesses and ailments, like severe eyestrain, back and neck problems, and carpal tunnel syndrome, etc.


114　"Technology ultimately separates and alienates people more than it serves to bring them together."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“科技最终使人们疏远了，而不是把他们聚在一起。”




 1　电脑和网络使人与人之间变得疏远

段落大意：现在许多工作都通过电脑和网络就能轻松完成，这无形中使人与人之间变得疏远了。

When making a program for a company, there is a great probability that the goal with the program is to make work easier for the employees, thereby save human hours. Thus they would be able to lay off some of the personnel they do not need, and hereby save money. In this way, the production would be more efficient, but what about the consequences? For instance, a person could be alienated by the use of computer. Some people could end up using the computer all day without any human communication. These people would be isolated, and therefore may not benefit from a discussion with the colleagues. Consequently, these individuals would crave a lot of human contact in their spare time. The company could benefit from having more people solving a problem, because people inspire each other, thus creating better results.


 2　科技进步使人紧密联系

段落大意：科技的进步如因特网使不常联系的朋友可以用电子邮件轻松联系。

Technology has been a wonderful aid in bringing people together, or, in many cases, back together. Speaking for myself, I can say that I have become connected with quite a number of people via e-mail with whom I might never have spoken otherwise. These include old friends with whom I had fallen out of the habit of writing regular letters but with whom I now correspond regularly because of the ease with which e-mail can be sent and delivered.


 3　科技将人们联系在一起

段落大意：先进的科技，特别是电脑和网络，将有共同爱好的人联系在一起。

It is possible to find people who share one's interest in nearly everything, from aardvarks to zippers. Such contacts may be ephemeral, but they can be a great source of information and amusement as well. I would hazard a guess that for each person who sits neurotically at home, eschewing personal contacts with others in favor of an exclusive relationship with his computer, there are hundreds of others who have parleyed their e-mail capacity and their access to the Web into a continuous succession of new acquaintances.


 4　网络使人们变得疏远

段落大意：尽管有电子邮件，但是许多人终日与电脑为伴，与其他人渐渐疏远。

The most obvious way that technology separates and alienates people from one another is symbolized by the computer nerd sitting glazed-eyed before his computer screen in a basement, attic, bedroom, or office cubicle. While this scene is a caricature, of course, it's true that practically everybody who uses e-mail or surfs the Internet does so alone, with only his or her computer for company. And, to the extent that computer use increases the amount of time we collectively spend in solitary activities, it increases the amount of time we spend separated from our fellow humans.






 第七类　历史


043　"The most important reason for studying history is not that knowledge of history can make us better people or a better society but that it can provide clues to solving the societal problems that we face today."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“学习历史最重要的原因不是历史知识可以使我们和我们的社会变得更好，而是因为它可以为解决我们今天所面对的问题提供线索。”




 1　学习历史的意义一

段落大意：人们学习历史其实就是在研究自己，对历史一无所知的人是可悲的。

Michael Crichton once wrote, "If you didn't know history, you didn't know anything. You were a leaf that didn't know that it was part of a tree." When we learn about history, we are really learning about ourselves—where we came from, why we do things the way we do, and how it got to be that way. An individual without any memory has a difficult time functioning; a people without collective memory—an understanding of their history—have an equally difficult time understanding who they are.


 2　学习历史可以帮助我们理解当今社会

段落大意：如今社会的一些现象可以通过学习历史来理解。

It is commonly acknowledged that an understanding of the past is fundamental to an understanding of the present. The analysis and interpretation of history provide an essential context for evaluating contemporary institutions, politics, and cultures. Understanding the present configuration of society is not the only reason to study the past; history also provides unique insight into human nature and human civilization.


 3　学习历史为成功指明方向

段落大意：历史是未来发展最大的动力源泉，学习历史为成功指明方向。

History also is a great source of inspiration for future development. It tells the story of the triumph of human spirit in the face of adversities. That does not mean that history is filled up only with stories of glory and victory along a straight path of success. True, objective history also points out that there were failures, blind alleys and misconceptions. But most importantly, study of history reveals the approach towards success. Study of history underlines the process of learning from failures and turning opportunities into rewards.


 4　学习历史的作用一

段落大意：以经济、军事为例说明学习历史可以培养我们多角度分析问题的能力。

To highlight the importance of history, I would like to cite some simple examples. Think about all the historical data that is used in the financial markets to analyze and forecast economic trends. In the area of national defense, military strategists study and learn from historical wars in order to do the appropriate scenario planning. History encourages critical and strategic thinking, and cultivates the ability to see and analyze issues from different perspectives. By reflecting on our history, hopefully we will be able to avoid our past mistakes. In addition, knowledge is built upon that of our forefathers; we are constantly using the historical information and documents to further our understanding and achieve breakthroughs in every field of knowledge.


 5　学习历史的作用二

段落大意：许多事情都能从历史中得到间接的经验。

History can give us indirect experience of many things. Actually, the things learned from indirect experience are much more than those we learned directly. Our life is too limited compared to the history of human beings, and it is impossible for us to experience all the things that happened in history to know what we should do and what we should not do. A very obvious example is laws. We follow the judgements done in the past. If I should argue it more, I would say that, even our language is a tool created by history. Most of what the teachers teach us is from history. So, history is a teacher itself.


 6　学习历史的重要性一

段落大意：以科技改变人们的生活、为人类带来便利为例说明人们要学习历史。

Developments in arts and in technology are two of many historical pathways we can follow and they exemplify much of what this debate holds. If we come to understand, for example, how technology has shaped human development throughout history, and how it has changed the landscape and the way we have lived, we can return to examples of how people dealt with problems in their own times and adapted technological answers that may still offer what we need today, too. Low-energy technology and "green" technology are potential solutions for our modern problems, but we can find much to learn from the past that apply now to these issues.


089　"The study of history is largely a waste of time because it prevents us from focusing on the challenges of the present."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“学习历史很大程度上是浪费时间，因为它使我们无法专注于现今的挑战。”




 1　学习历史有助于理解现在

段落大意：学习历史有助于理解现在。对历史的分析解读为评估当代制度、政治和文化等提供了必要情境。

It is commonly acknowledged that an understanding of the past is fundamental to an understanding of the present. The analysis and interpretation of history provide an essential context for evaluating contemporary institutions, politics, and cultures. Understanding the present configuration of society is not the only reason to study the past; history also provides unique insight into human nature and human civilization. By demanding that we see the world through the eyes of others, that we develop a sense of context and coherence while recognizing complexity and ambiguity, and that we confront the record not only of human achievement but also of human failure, cruelty, and barbarity, the study of history provides us with a richly-textured, substantive framework for understanding the human condition and grappling with moral questions and problems. History is essential to the traditional objectives of the liberal arts, the quest for wisdom and virtue.


 2　学习历史的重要性二

段落大意：学习历史的重要性在于它能使我们正视一些机构，如民主议会、法庭等。

The study of history is important for a number of reasons. One of the most important reasons is that it enables us to appreciate the importance of institutions such as democratically elected parliaments, the rule of law, trial by jury, independent judiciary, and the need to protect them.


 3　历史为当今一些问题揭示答案

段落大意：我们看待过去的方式形成了我们看待现在的方式，也为我们解决一些现存问题提供答案。

Churchill once said that everyone should study history, because "the further back you look, the farther ahead you can see, in history you'll find all the secrets of statesmanship".

History is important. In centuries past, this statement would have seemed self-evident. Ancient cultures devoted much time and effort to teaching their children family history. It was thought that the past helped a child understand who he/she was. Modern society, however, has turned its back on the past. It has been said that he who controls the past controls the future. Our view of history shapes the way we view the present, and therefore it dictates what answers we offer for existing problems. The objective study of the past leads us to formulate answers that apply to the present questions. It is therefore vital to challenge and interrogate it in order to draw correct lessons from it for future guidance.


 4　回顾历史的作用

段落大意：回顾历史能为现今的挑战提供参考和借鉴；并用发明家爱迪生的例子予以说明。

History can provide examples, perspectives and insights that are directly relevant to contemporary challenges. One way that studying history helps us face new challenges is by showing us inspirational examples of success. For instance, we can learn from the experience of the great inventor Thomas Edison that sometimes a series of apparent failures are really precursors to success. Understanding the motivations needed to overcome adversities they faced can help to inspire modern-day's explorers and scientists.


 5　学习历史的好处

段落大意：学习历史能帮助我们避免重蹈覆辙。

Studying history can also help us avoid repeating mistakes. For instance, what we can learn from the failure of Prohibition during the 1930s is that it can be a mistake to legislate morality. And what future generations might learn from the 1997 indictment of the tobacco industry is that it is a bad policy to trade off the wellbeing of consumers in order to secure profits.


 6　学习历史的意义二

段落大意：举例说明没有历史的经验就不能更好地认识现在的挑战。

The study of history is important because we cannot fully appreciate our present challenges without understanding their historical antecedents. Consider the issue of whether California should be officially bilingual. The treaty that transferred California from Mexico to the United States stipulated that California must embrace both Spanish and English as official languages. Those who view the current bilingual debate as purely a contemporary issue might bring to the debate a more enlightened viewpoint by appreciating this historical fact and the events that led to the treaty.


 7　历史帮助我们了解社会变化

段落大意：过去导致了现在及未来。当我们想要了解事情发生的原因时，我们需要了解早就出现的一些影响因素。只有通过历史，我们才能理解变化的起因，才能了解什么是维持不变的。

The second reason history is inescapable as a subject of serious study follows closely on the first. The past causes the present, and so the future. Any time we try to know why something happened—whether a shift in political party dominance in the American Congress, a major change in the teenage suicide rate, or a war in the Balkans or the Middle East—we have to look for factors that took shape earlier. Sometimes fairly recent history will suffice to explain a major development, but often we need to look further back to identify the causes of change. Only through studying history can we grasp how things change; only through history can we begin to comprehend the factors that cause change; and only through history can we understand what elements of an institution or a society persist despite change.


 8　学习历史的作用三

段落大意：学习历史能使我们意识到社会上的一些危害，并且教给我们应对这些危害的措施。

Another important reason is that history provides us with a frame of reference that enables us to recognize dangers of our society. It provides guidance as to how to deal with those dangers when they arise. English philosopher Roger Scruton once said that denying children a solid grounding in the history of their country was calculated to produce a generation of gentle sheep that could be easily led by their political masters.






 第八类　建议、忠告


007　"The best way to give advice to other people is to find out what they want and then advise them how to attain it."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“给别人提建议最好的方式是发现他们想要的东西，然后告诉他们如何去做。”




 1　应根据实际问题提出中肯的建议

段落大意：人们希望听到的建议不一定是对他们有益的。

More often than not, what people want is not what is best for them. A naive child may want to quit school; a patient suffering from TB may want to smoke; a jobless young man may want to commit suicide—this list can go on and on. In all these situations, should we simply find out what they want and advise them how to attain it? Obviously not.


 2　提建议时要慎重

段落大意：人与人是不同的，因此给他人建议时，要考虑到他们的感受和愿望。

Admittedly, it would be unwise to ignore the simple fact that people are different. As we know, excessive interference with other people's life tends to threaten their freedom and independence, causing hostility and confrontation. Therefore, when offering advice to other people, we should be very sensitive to their unique feelings and desires, and know that individual human beings have the inalienable right to make choices in their lives and that they themselves will be responsible for the results of their decisions.


 3　怎样提建议

段落大意：很多时候，人们都需要他人的建议。人们应该提出对他人有益的建议。

There are many situations in which people need advice. When our colleagues need to upgrade their professional knowledge, we should help them by recommending some useful textbooks as well as some professors who can give invaluable guidance so that knowledge as well as working skills of our colleagues could be improved. So in this case, it is best to advise our colleagues how to fulfill their wants.


 4　怎样提好的建议

段落大意：当对方想达到的目的对他们有害时，我们应该及时提出反对意见。

In another case, our friend is in bad health condition due to smoking, yet he still wants to continue smoking. So should we advise him how to get more money to buy cigarettes and where to buy? No, the answer is not. Instead, the best way is to advise him to give up smoking and how to do it. Thus, there is no best way for all circumstances.


 5　从建议接收者的角度来说

段落大意：人们遇到问题就寻求建议会减弱他们独立解决问题的能力。

In the position of the advice recipients, they will become more and more passive in solving problems if they always ask for solutions whenever they want something. Therefore, always listening and giving solution to other people when they need is not the best way.


 6　三大规避错误建议的方法

段落大意：给他人提建议既是荣耀，也是责任。规避错误建议，可以采取三大方法：仔细倾听问题、设身处地考虑问题、考虑所提建议的后果。

It is a great honor to be asked for advice, but it is also a big responsibility. Good advice can help people make sound decisions or find the right path in life, while bad advice can have disastrous consequences. Fortunately, with a little forethought you can weed out the good from the bad.

1）　Listen to the person asking you for advice. Every situation is unique, so never assume you know all you need to know about a problem. Listen carefully to the person who wants advice, and learn as much as possible about the situation. If you need clarification, ask questions. Being an active listener will not only help you give good advice, it will also increase the chances that the person will take your advice.

2）　Put yourself in the advisee's shoes. Try to imagine yourself in the other person's situation. If you've been in a similar situation, think about what you learned, but don't rely solely on your experiences to give advice—imagine that you are giving yourself advice for the unique circumstances that the other person is facing.

3）　Think about the consequences of taking your advice. While you're at it, think about the consequences of not taking your advice. If there's no significant difference between the results of those two scenarios, your advice might not be bad, but it's not useful either. Ditto if the action you advise is impossible. If you can envision the path you suggest leading to a worse result than an alternative path would, your advice probably is bad.


 7　提建议时，必须要考虑自己在对方想达成的目的领域方面有无经验

One factor, which one has to consider before giving advice to others, is whether one has relevant experience in the field that other people want to achieve. It might not be appropriate to advise others on something that one has no experience, and as a result, others following your “inexperience” advice, do not attain what they want to achieve.


 8　人们在给他人建议时，必须要考虑自己在那一方面的知识水平

One has to consider his level of knowledge on the things that other people want to achieve. These things may be scientific knowledge, law practice or general knowledge, which do not require personal experience but knowledge. If other people require to attain certain knowledge about a particular subject, one being not an expert in the subject would not be able to provide just advice to other people.


055　"Never tell people how to do things. Tell them what to do, and they will surprise you with their ingenuity."

To what extent do you agree or disagree with the opinion expressed above? Explain your point of view by giving reasons and/or examples from your own experience, observations, or reading.

“绝不要告诉别人该怎么做事情。告诉他们要做什么，他们就会以其聪明才智给你一个惊喜。”




 1　告诉他人做什么而不是怎么做

段落大意：上级应该告诉员工做什么而不是怎么做。

Supervisors should under most circumstances merely tell subordinates what to do, but not necessarily how to do it. Of course, employees need adequate training in order to take on a job. But beyond that, trusting employees to discover and develop their own methods for meeting a supervisor's expectations can produce surprising rewards that outweigh any pitfalls of such an approach.


 2　告诉他人做什么

段落大意：告诉员工该做什么而不是怎么做能够增长员工的信心。

Restraint in directing the how-to aspect of a project signals the supervisor's confidence in an employee's intelligence and abilities. Sensing this confidence, the subordinate will often respond with his or her best work. This phenomenon lends truth to the adage that people raise to the level of what others expect from them.


 3　减轻领导人的负担

段落大意：让员工决定怎么做能够减轻领导人的负担。

By allowing a subordinate to decide how to attain an objective, a supervisor imparts a larger share of responsibility of the project to the subordinate. This alleviates some of the burdens from the supervisor, who may have more time for other tasks as a result. At the same time, when the subordinate shares the responsibility, he or she will probably feel more accountable for how the job turns out. The result is likely to be a better job performance.


 4　告诉他人怎么做的弊端

段落大意：告诉员工每一步该怎么做会限制他们的想象力和创造力。

Directing every step of a project often blocks a worker's own creativity, as well as creating animosity. Except in the training of a new worker with little or no experience, it would be naive and arrogant for any supervisor to assume there is one and only one best way—the supervisor's own way—to get a job done.


 5　不要告诉员工怎么做

段落大意：放开手让员工选择做事的方式也许会收获意想不到的效果。

A bright, competent subordinate is likely to resent being led by the hand like a child. Allowing employees to choose their own means will spark their ingenuity in ways that enhance productivity now and in the future, and will foster goodwill and mutual respect in the workplace.


 6　告诉员工每一步该怎么做不是一个好的管理办法

段落大意：不告诉员工每步怎样做的好处。

Telling a subordinate how to do a job is rarely the best management approach. Instead, supervisors should assign tasks without directing each step. When employees are left to choose methods for completing work, they will be bolstered by the supervisor's trust, motivated to greater creativity and inclined to feel accountable for outcomes.


073　People often give the following advice: "Be yourself. Follow your instincts and behave in a way that feels natural."

Do you think that, in general, this is good advice? Why or why not? Develop your point of view by giving reasons and/or examples from your own experience, observations, or reading.

人们常常给出如下建议：“做你自己。凭你自己的直觉和自然的方式去做事。”




 1　仅凭直觉做事存在弊端

段落大意：只凭直觉做事往往是冲动而不理智的。

Doing what comes naturally based on emotion often amounts to impulsive overreaction and irrational behavior. Everyone experiences impulse from time to time, such as hitting another person, quitting one's job, having an extramarital affair, and so forth. People who act whatever they please or say whatever is in their mind without thinking about consequences, especially without regarding to social situation, may offend and alienate others.


 2　冲动导致思考欠缺

段落大意：凭直觉做事往往缺乏思考，对个人的成功无益。

Doing what comes naturally is not necessarily in one's own best interests. The various behaviors cited above would also tend to be counterproductive for the person engaging in them. “Natural” behavior could prove deadly to one's career, since people who give little thought before they act cannot be trusted in a job that requires effective relationships with important clients, colleagues, and others.


 3　冲动做事的危害

段落大意：凭直觉做事也许会对自己和他人造成伤害。

One should not do what comes naturally. For unless a person's instincts are to follow standard rules of social and business etiquette, natural behavior can harm others as well as constrain one's own personal and professional growth.


 4　“做自己”很难

段落大意：“做自己”其实是最难做到的，人们往往很难正视自己。

We define ourselves in large measure by our actions. Young adults especially lack a clear sense of self. How can you be yourself if you don't know who you are? Even for mature adults, the process of evolving one's concept of self is a perpetual one.






 第九类　社会问题


059　"Juvenile crime is a serious social problem, and businesses must become more involved in helping to prevent it."

Discuss the extent to which you agree or disagree with the opinion expressed above. Support your point of view with reasons and/or examples from your own experience, observations, or reading.

“青少年犯罪是一个严重的社会问题，企业必须更多地投入到预防青少年犯罪的事业中去。”




 1　青少年犯罪，企业也有责任

段落大意：年轻人失业率高是导致他们犯罪的主要原因，因此企业应该更多的投入到预防青少年犯罪的事业中去。

The high unemployment rate among youngsters is the main source that leads to criminality. The lack of money and resources to conduct a decent life that is associated with the unemployment brings more and more youngsters to commit crimes in order to survive and to guarantee a decent life for their family. Businesses are definitely responsible for the unemployment problem and therefore should be involved in the resolution of its side effects.


 2　企业是社会的一员

段落大意：企业也是社会的一份子，因此它也有责任投入到预防青少年犯罪的事业中来。

Businesses are part of society and constitute one of the main foundations of society. Thus they must take an active part in resolving the problems of its members and contribute to the creation of the social welfare. If the community where they operate and from which they make profit has the same problems, they must be an active part in the resolution of these problems.


 3　预防青少年犯罪对企业有利

段落大意：预防青少年犯罪会惠及企业。

Contributing to the resolution of juvenile crime would benefit businesses themselves. Undoubtedly juvenile crimes cause millions of damages to businesses, inhibiting honest customers to visit the same stores and therefore to make purchases, as well as making the work of honest workers more dangerous and hence more expensive.


 4　青少年犯罪的原因

段落大意：青少年犯罪的一个重要原因是：媒体为了追求商业利益而带来的负面影响，如淫秽书籍和暴力电影等。

The increasingly high rates of juvenile delinquency are a great problem in modern society. The negative influence of mass media is a main factor. Publishers of books or program producers are more concerned with profits than with quality. Thus books or movies may have negative effects on children. Take obscene books and violence movies as examples. They are very dangerous to children. Once the children are exposed to violence or bad and dirty ideas are introduced into their minds, there will be lifelong harm. Some young children watch hours of murders, fights and crimes every week, with no adult to tell them that life is not like that most of them. The effect of the heavy dose of violence is to suggest to children that violence is an ordinary way of life, and that shooting and cheating are ways to succeed. Such a misbelief usually leads them to a wrong way in near future.


 5　企业的责任

段落大意：尽管家长和学校都有责任，但是企业在未成年人犯罪问题上责任更大。

Although parents and schools have the most direct influence on children, businesses nonetheless exert a strong, and often negative, influence on juveniles by way of their advertisements and of the goods they choose to produce. For example, cigarette advertisements aimed at young people, music and clothing that legitimize "gang" sub-culture, and toys depicting violence, all sanction juvenile delinquencies. In such cases perhaps businesses should be obligated to mitigate their own harmful actions—for example, by sponsoring community youth organizations or by producing public-interest ads.


 6　让企业负责不实际

段落大意：让企业对未成年人犯罪问题负责似乎不切实际。

Imposing on businesses a duty to help solve juvenile delinquency or any other social problems seems impractical and unfair. Some would argue that because business success depends on community support, businesses have an ethical duty to give back to the community—by donating money, facilities, or services to social programs. Many successful businesses—such as Mrs. Field's, Ben & Jerry's, and Timberland—have embraced this philosophy. But how far should such a duty extend, and is it fair to impose a special duty on businesses to help prevent a specific problem, such as juvenile delinquency? Moreover, businesses already serve their communities by enhancing the local tax base and by providing jobs, goods and services.


101　"The automobile has caused more problems than it has solved. Most societies would probably be much better off if the automobile had never been invented."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“汽车引起的问题比它已经解决的问题更多。如果汽车从未被发明，大多数社会应该会更好。”




 1　汽车带来的问题

段落大意：汽车尾气的排放引起环境污染问题，给人的健康和幸福生活带来威胁。

Air pollution has been recognized all over the world as the most significant environmental issue with severe impact on the health and well-being of human beings.

Air pollution is caused mostly by emissions from automobiles, coal and oil industries and many other sources. Imposing alarmingly dangerous health problems, air pollution, attracted the attention of both governmental and non-governmental agencies. In 1965, “emission standards” were required to be developed.


 2　汽车带来的污染问题

段落大意：汽车尾气造成空气污染，威胁人们健康。

In a world that is becoming increasingly industrialized, and in a world where more people can afford to drive cars, air pollution becomes an increasingly serious problem. While there are those who would debate whether current air pollution is causing global warming, instead of the earth's natural warming process since the last Ice Age, that is not the issue. Definitive proof may or may not be found so soon. What is certain, however, is that there are confirmed problems caused by air pollution. These problems include respiratory problems and problems regarding what we eat.


 3　私家车过多带来的问题

段落大意：私家车引起交通堵塞。

Traffic congestion has long been a problem of great concern and complaint in big cities. The first cause is the great increase in the number of private cars. Cars take up more space but carry fewer people. Some private car drivers, ignoring traffic regulations, drive only for the sake of their own convenience, blocking the way of other public transportation vehicles.


 4　汽车过多带来的问题

段落大意：汽车过多引起停车问题。

Nowadays, most people travel by car and parking issue has become a common factor for determining trip options. Because parking spaces are limited, street parking causes major traffic congestions on weekends when parked cars are getting ready to merge into traffic or drivers are in the middle of reverse parking.

Many residents have started parking their cars in prohibited areas due to the severe shortage of parking space. Besides, residents are unable to leave on time because of the vast number of cars blocking their paths, and as a result they have to wait until the owners go down to remove their cars.


 5　汽车的便利之处

段落大意：汽车为人们带来许多便利，不容忽视。

The most general benefit of automobiles is increased mobility, which in turn provides efficient delivery of emergency services, medical supplies, housing materials, fresh food and other important goods to large number of people. Moreover, automobiles contribute to the employment picture in two ways: the industry provides many jobs, and people are more likely to get jobs if they own and drive automobiles. Automobiles also provide other benefits, such as recreation and convenience, that are not quite in category of basic need. But their importance should not be underestimated. Recreation contributes significantly to the quality of life and the well-being of people; and sheer convenience opens up possibilities for the realization of many additional goods and services.


126　"Laws pertaining to relatively minor crimes must be vigorously enforced if a society hopes to stop more serious crimes."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“如果一个社会想要制止更多的严重犯罪，轻微违法犯罪的法律必须得到有力的执行。”




 1　少年犯罪问题突出

段落大意：英国少年犯罪猖狂，政府应加强执法力度。

Juvenile crime is the result of complex social and economic problems in our community, and tough law enforcement is only part of the answer to this difficult problem. Teenage crime is out of control in Great Britain and there are higher rates of juvenile delinquency in Great Britain than in any other nations in Europe. Instead of passing large amounts of new legislation, law enforcement in Great Britain should implement existing laws. The BBC reported that a recent law suffers from the fact that "The most unusual aspect of this new law, however, is that the authorities have no intention of enforcing it." Laws without enforcement only encourage illegal activity.


 2　未成年人犯罪的原因以及减少犯罪的措施

段落大意：一些青少年居住在充满暴力和犯罪的环境中，这也是诱发青少年犯罪的原因之一。教育和交流是教导青少年远离犯罪的重要途径。

Crime is prevalent among teenagers for many reasons. Youth and inexperience seem to lead youngsters to dangerous, criminal situations. Some teenagers live in situations where violence and crime are ordinary occurrences, and few good role models exist to set a crime-free example. Inexperience and fear keep teenagers from reporting crimes, and unreported crimes often lead to cycles of revenge and further victimization.

Education and communication are important tools in helping teenagers stay away from crime. Teenagers need to be aware of the crime risks they face, understand laws and law-enforcement practices of where they live, and be involved in their communities. Teaching teens to manage their anger in non-violent ways will encourage them to avoid criminal activity. Mediation programs can help teens practise using communication to resolve conflicts, disagreements, and misunderstandings. Discouraging crime at the lowest level can stop the cycle before it escalates into rape or homicide.


 3　美国青少年犯罪的现状

段落大意：美国青少年犯罪率增长幅度快。

Teenagers commit the largest portion of all violent crimes in America. While the national rate of violent crime has leveled off and the nation's population of juveniles has fallen, violent crimes committed by juveniles have risen sharply. Today's juvenile justice system is oriented toward rehabilitation and away from accountability. The statistics indicates that this must be changed. Government must affirm, through consistent enforcement of law, that bad actions bring about bad consequences.


 4　未成年人犯罪是严重的社会问题

段落大意：从小居住在充满暴力的环境也是诱发青少年犯罪的原因之一。

A very serious problem that is sometimes overlooked is teenager crime. The majority of the crimes that are brought up are about adults. If crime can be stopped among the youth of our society, then there would be less crime from our age group when we are older. Crime is prevalent among teens for various reasons. One important reason is their experience. If a teen experiences crime on a regular basis, they will feel like it is more acceptable. Also, growing up in a violent environment can lead to crime later in life. The problem can be solved very easily, without the use of a classroom. Crime prevention should be taken outside of school and into the real world. Teens should tell their friends when they are doing something wrong so that they realize what they are doing and what is wrong with it.


140　"The primary responsibility of citizens is to obey their nation's civil and criminal laws."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“公民的首要义务是遵守本国的民法和刑法。”




 1　公民守法的责任

段落大意：公民的责任是遵守宪法。

"A good constitution is the greatest blessing which a society can enjoy." said James Wilson. Yet Wilson emphasized the duties, as well as the rights, of citizens: "Need I infer, that it is the duty of every citizen to use his best and most unremitting endeavors for preserving it pure, healthful, and vigorous?" For the accomplishment of this great purpose, the exertions of no one citizen are unimportant. Every one can, at many times, perform, to the state, useful services; and he, who steadily pursues the road of patriotism, has the most inviting prospect of being able, at some times, to perform eminent ones.


 2　泰勒的书籍《人们为什么遵守法律》的观点

段落大意：Why People Obey the Law—Tom R. Tyler

People obey the law if they believe it's legitimate, not because they fear punishment—this is the startling conclusion of Tom Tyler's classic study. Tyler suggests that lawmakers and law enforcers would do much better to make legal systems worthy of respect than to try to instill fear of punishment. He finds that people obey law primarily because they believe in respecting legitimate authority.


 3　法律的作用

段落大意：各类法律，例如合同法、民事侵权法、行政法等的作用。

Law is a system of rules, usually enforced through a set of institutions, used to underpin civil obedience, politics, economics and society in numerous ways. It consists of a number of separate disciplines. Contract law regulates everything from buying a bus ticket to trading swaptions on a derivatives market. Property law defines rights and obligations related to transfer and title of personal and real property, for instance, in mortgaging or renting a home. Trust law applies to assets held for investment and financial security, such as pension funds. Tort law allows claims for compensation when someone or their property is injured or harmed. If the harm is criminalised in a penal code, criminal law offers means by which the state prosecutes and punishes the perpetrator. Constitutional law provides a framework for creating laws, protecting people's human rights, and electing political representatives. Administrative law relates to the activities of administrative agencies of government. International law regulates affairs between sovereign nation-states in everything from trade to the environment to military action. Law manifests itself throughout the community in many more ways, and serves as the foremost social mediator of relations between people. Writing in 350 BC, the ancient Greek philosopher Aristotle declared, "The rule of law is better than the rule of any individual." Legal systems around the world elaborate legal rights and responsibilities in different ways. A basic distinction is made between civil law jurisdictions and systems using common law. Some countries persist in basing their law on religious texts. Scholars investigate the nature of law through many perspectives, including legal history and philosophy, or social sciences such as economics and sociology. The study of law raises important and complex issues concerning equality, fairness, liberty and justice. "In its majestic equality", said the author Anatole France in 1894, "the law forbids rich and poor alike to sleep under bridges, beg in the streets and steal loaves of bread." The central institutions for interpreting and creating law are the three main branches of government, namely an impartial judiciary, a democratic legislature and an accountable executive. To implement and enforce the law and provide services to the public, a government's bureaucracy, the military and police are vital. While all these organs of the state are created and bound by law, an independent legal profession and a vibrant civil society inform and support their progress.


142　"Lying should be avoided primarily because it harms people's ability to live together in society."

Discuss the extent to which you agree or disagree with the opinion stated above. Support your views with reasons and/or examples from your own experience, observations, or reading.

“说谎应该被避免，主要是因为它不利于人们在社会中的共处。”




 1　关于谎言，哲学家和心理学家的理解

段落大意：现今社会，诚信至关重要，说谎会使人丧失道德标准。

The philosopher Immanuel Kant said that lying was always morally wrong. He argued that all persons are born with an "intrinsic worth" that he called human dignity. This dignity derives from the fact that humans are uniquely rational agents, capable of freely making their own decisions, setting their own goals, and guiding their conduct by reason. To be human, said Kant, is to have the rational power of free choice; to be ethical, he continued, is to respect that power in oneself and others. Lies are morally wrong, then, for two reasons. First, lying corrupts the most important quality of my being human: my ability to make free, rational choices. Each lie I tell contradicts the part of me that gives me moral worth. Second, my lies rob others of their freedom to choose rationally. When my lie leads people to decide other than they would had they known the truth, I have harmed their human dignity and autonomy. Kant believed that to value ourselves and others as ends instead of means, we have perfect duties (i. e., no exceptions) to avoid damaging, interfering with, or misusing the ability to make free decisions; in other words—no lying. Clearly, lying is an issue worth examining, as many people believe it is a bigger problem today than it has ever been. A recent Time magazine cover story concluded, "Lies flourish in social uncertainty, when people no longer understand, or agree on, the rules governing their behavior toward one another." Maybe social uncertainty abounds because we are a mixture of Kantians, virtuists, and utilitarians who share no common ground. More likely, the problem is that too few persons adequately consider any ethical perspective when facing a situation that tempts a lie. Either way, it seems that the solution to our dissatisfaction begins with acknowledging the value of ethical reasoning and ends with a commitment to follow through with what we determine is the right thing to do.


 2　善意的谎言

段落大意：为了不伤害他人的感情，有时需要说一些善意的谎言。

In its purest form, the "Little White Lie" is told so that we don't hurt someone else's feelings. I have to say that a world without the Little White Lie would be a crueler one or may not be a better one. The Little White Lie is what we tell when a friend calls and asks if we'd like company, and we don't want to say, "You know, I'd rather be alone than spend time with you right now." There may be friends who would understand that, but more often than not the friend who expresses a wish and who is told we don't want them would feel at least a little diminished.


 3　善意的谎言的作用

段落大意：善意的谎言是人际关系的润滑剂，说善意的谎言是出于好心和风度。

The Little White Lie may be what we tell when someone asks us a question and when the answer is too personal. Rather than saying "I'm not answering you because you just asked a question that's too personal.", we may give a Little White Lie answer to keep our own privacy. Again, there is the option of just being candid and saying what we think about the question; but sometimes the Little White Lie is more like the potpourri burner we put on when we know a guest is coming over. It's—in its own way—the nicer thing to do. Kindness and social grace should be at the root of the Little White Lie, and it is they that add the "whiteness" to a small lie. There are small, regular lies that people sometimes use for reasons other than kindness and social grace; and it's important to remember that the Little White Lie can seem to come, holding a white daisy, while the little, regular lie comes with that little "black mark".


 4　人们为什么会欺骗、说谎

段落大意：以家庭中夫妻的例子来说明人们为什么会有相互欺骗的行为。

Infidelity or extramarital affairs have been extensively studied over the past two decades. Basically, when it comes to infidelity, two related explanations have been given. The first explanation is probably the most well known: Spouses cheat because of problems in their relationship—something is missing, passion has faded, partners feel lonely, people find someone who treats them better or who appreciates them more than their current spouse, and so on. Simply stated, people claim that they are not happy in their relationship so they look for love and affection elsewhere. The second explanation is more detailed in nature. This explanation ignores the reasons that people "give" for cheating and looks deeper into our human nature. It explores what it means to be human and asks "why is being faithful to a spouse so difficult for many people?" Probably the best way to think about these two explanations is to view them as two sides of the same coin. One explanation looks at what people "say" about infidelity, while the other explanation looks at "how and why infidelity" occurs. Together, both explanations give us a more complete picture about infidelity, love and romance.


 5　如何应对婚姻中的谎言

段落大意：Practical Tips for Catching Lying and Cheating:

•　Keep a journal of your spouse's reported activities. Write down the times, dates, places, other people involved, excuses given, etc. Your journal will become invaluable as you compare what's said with phone bills, credit card statements, ATM withdrawals, talk to other people, etc. A cheating spouse is likely to change his or her story, or question your memory, so keeping a record of everything is critical.

•　Keep track of all incoming phone calls. Record the time and number of all calls.

•　Plan a surprise visit to work, or come home at unexpected times, or make announcements about having to work late, but then come home early, etc.

•　Keep track of your spouse's mileage, receipts, credit card statements, ATM withdrawals, phone records, etc.

•　If you can, check your spouse's call log. Look for an unusual amount of phone calls. Keep in mind that cheating spouses often store their lover's phone number under someone else's name: a friend, a co-worker, etc.

•　You can also purchase surveillance equipment (hidden cameras and voice activated recorders) or download computer monitoring software (keylogger) which will make it easier for you to monitor your spouse's activities. Using such equipment can, however, raise some legal issues (see, surveillance issues).

Never confront your spouse until you're certain that you have enough evidence to make your case. And never reveal all of your evidence at once. Most cheating spouses will try to concoct a story to fit the evidence presented (for example, husband won't confess). But, if you withhold some evidence, and let your spouse create a story, it gives you the opportunity to use the remaining evidence as leverage. And by strategically withholding evidence, your spouse will start to question exactly how much you know, increasing the odds that he or she will tell you the truth.






 第十类　社会、国家


096　In order to understand a society, we must examine the contents of its museums and the subjects of its memorials. What a society chooses to preserve, display, and commemorate is the truest indicator of what the society values.

“为了了解一个社会，我们必须研究该社会的博物馆所展示的东西和纪念碑纪念的主题。一个社会选择保存、展示和纪念的东西最真实地反映了什么是这个社会所珍视的。”




 1　从博物馆看社会价值

段落大意：不论是博物馆还是纪念碑，都是一个时代对特定社会价值、社会形态或社会认同的一种反映和体现，能够帮助人们更好地了解社会。

Museums and memorials offer important evidence of what a society holds dear. For instance, early war memorials symbolize abstract virtues such as courage and honor, as well as combat victory. Later memorials honoring the fallen in Vietnam tend to emphasize individual sacrifice that will present its history in ways that underscore its hardships, achievements and ideals. When museums present evidence of a social failing, such as racism, the intent is to stress a cherished ideal, such as equality, which has been violated.


 2　博物馆的不足

段落大意：要想了解一个社会，仅参观博物馆是不够的。人们应当更多地通过大众传媒来认识社会，认识社会中的人，从而了解其价值观。

Museums and memorials reflect a society's official values, not necessarily its most pervasive or influential ones. To discover the common values that significantly affect daily life, we must explore a society's popular media, its forms of entertainment and its advertising. From the media we learn about people's interests and viewpoints. Looking at popular entertainment tells us whether people enjoy representations of sex and violence, or stories of courage and valor. And advertising appeals to basic material values; it shows us what individuals are willing to buy, and why. In examining these popular forms of expression, we can see that the everyday preferences and values that shape a society are frequently at odds with its official ideals.


 3　馆藏与社会现实

段落大意：博物馆正致力于使自己的藏品接近现实、接近生活，以便更好地反映生活、反映社会价值。

Since the advent of social history in our field, museums have put much more effort into collecting the ordinary and everyday collections, in recognition of the fact that it is this material that best represents the lives of the majority of the population. This has an academic underpinning, as well as brings the additional benefit of enabling museums to show their relevance to people who previously were underrepresented, and perhaps therefore uninterested in museum displays. Moreover, social history curators have forged further links with audiences through their movement into contemporary collecting, neglected by historians in museums for so long that the 20th century was at some risk of almost being bypassed altogether by history museums.


 4　新制度主义

段落大意：新制度主义认为，博物馆等机构自身能够反映主流社会价值。

The new institutionalism in organization theory is a framework for exploring how social institutions—as developed historically and reflected in contemporary reform policies—shape the structure of formal and informal learning settings. The new institutionalism explains that organizations, such as schools and museums, change structures to reflect dominant social values in order to gain social legitimacy. The values are enacted primarily by professions and the state and become "taken-for-granted"; that is, they become institutionalized. The values have been built into the structure of schools and museums.


 5　美术馆折射新价值观

段落大意：社会变革日新月异，在这样的背景下，美术馆正在努力使自己跟上时代步伐，从而反映社会价值。

The ASU Art Museum has announced three new initiatives—Global Arizona, InterLab and Moving Targets—that underscore the Museum's vision to serve as a laboratory for thinking about and enjoying art in innovative ways. The museum, already a leader among university art museums for its exhibitions, is building on its reputation for innovation and engagement of issues important to our time and to a broad public. "In just the last year, ASU Art Museum has documented more than a 40 percent increase in attendance," says Marilyn Zeitlin, director and chief curator of the ASU Art Museum. "We cannot stop here. Changing social values are creating new challenges and opportunities for the art world. We welcome community participation as we define the museum of the future, serving the field at the highest level of quality and presenting art that makes a difference in all our lives."


 6　摄影展与时代价值

段落大意：摄影艺术能够留住历史，更能够记录现实。在摄影艺术博物馆里，人们能够从摄影家的视角深刻认识社会及社会价值。

Since its founding in 1983, the Museum of Photographic Arts (MoPA) has been devoted to collecting, conserving and exhibiting the entire spectrum of the photographic medium. The museum's endeavors consistently address cultural, historical and social issues through its exhibitions and public programs. The collection of the Museum of Photographic Arts encompasses the full spectrum of the photographic medium, as well as materials and documents related to the history and process of these art forms. Since its beginnings in 1983, MoPA has maintained an archive of such materials as an important adjunct to its exhibition and education programs and a singular asset for the community. This reflects its curatorial tenet that “although art objects are carefully preserved within the museum space, the collection as a whole is held by the public, representing who we are and what we value as a culture.”The museum's collection reflects the central role photography plays in our image-based culture, both as an expressive medium and as a documentary record.


 7　博物馆的局限性

段落大意：有时候，博物馆等机构并不能充分反映社会现实，印度文化博物馆就是一个例子，其馆藏并非是印度社会主流价值的代表。

It is not always helpful, in order to understand a society, to examine the contents of its museums and the subjects of its memorials. In many of the countries the curator of a museum will have the sole authority on what to be preserved in his museum. Hence the contents of these museums indicate their personal taste rather than what society values most. For example, the curator of "Indian Cultural Museum" in Hyderabad, India is a Buddhist and this museum is dominated by Buddhist symbols. But India is hardly a Buddhist country. Someone visiting this museum can wrongly conclude that Indians value Buddhism a lot. On the contrary, there are hardly any Buddhists and nobody even mentions about Buddha's principles.


104　The value of any nation should be measured more by its scientific and artistic achievements than by its business successes.

“任何国家的价值应该更多地根据其科学和艺术成就而非商业成就来衡量。”




 1　向市场看齐

段落大意：当今社会，制胜的决定因素不在技术而在市场。在变化的市场环境中取得的商业成果，更能反映社会的价值。

Market forces determine who wins, not the best "technology". Many scientists focus on technology. They spend many years of their lives, dedicating to determine which technology is better. It's easier and more comfortable for them to do so. The market takes this input, mixes it with all the other demands (time/cash/effort/etc.) and then evolves a solution. Darwin never said "Only the strong survive." It is an easy way to focus the entire decision-making process onto one criterion: strength. What Darwin said was, "Survival of the fittest." The organisms best fit for the environment at the time would survive. He recognized that if the environment changes, the organisms best fit to survive under certain conditions may no longer be best fit. The techniques that help one succeed in academia will not be transplanted successfully into business. The challenge is using unfamiliar techniques in an unfamiliar environment.


 2　商业成就更为重要

段落大意：科学文化虽然重要，但如果没有稳定繁荣的经济基础，就得不到良好的发展。

Scientific and cultural progress is important for a nation. For scientific progress catalyses, and sometimes revolutionizes, the economic development. But the experience of Third World countries in using the technology shows that a minimum level of economic progress is prerequisite for using technology. History tells us that cultural and scientific progress takes place only in stable and economically developed societies. There is no point in creating art masterpieces if half of the population of a nation is suffering from poverty and hunger. It is only meaningful if a nation provides a basic standard of living.


 3　科学的重要性

段落大意：学生是社会的未来，掌握科学，发展技术，社会才能进步。因此，应该以科技衡量国家的价值。

Science permeates our lives and informs our actions. Going deeper into the concept of science and its importance, you can understand why it is essential to have a clear idea how well students are doing in this subject area. Why? Students are the future. In order to keep our economy growing, we need a new wave of educated students ready for modern scientific research, teaching and technological development. There have been so many tremendous advances in technology over the last decade or so, and in fact the pace is accelerating. Everyday new things are discovered and with the increase in scientific knowledge, there is an increase in demand for educated students.


 4　艺术在社会中的作用

段落大意：艺术在社会生活中具有不可替代的作用，它能够唤醒人们、提升人们，能够反映社会价值。

Art is usually a criticism of the world as it is a vision of the world as it might be. A characteristic of good art is that it engages individuals in a very deep and personal way, and in ways that may not be shared by every member of a group. The purpose of art is to find a way to wake up people who are going through their lives sleepwalking and say: "Stop it. You can't walk past this. This is your life." Artists have to be able to function in society and say there are basic human values that must be preserved, that cannot be shortchanged, or else we won't have a society. Art is an invitation to become part of something that is larger than us. The arts are connected to being a grown-up. In order to be a grown-up, one has to be able to envision other lives as real, other possibilities as real. When we don't have the arts, a very important part of us begins to starve and our humanity begins to dwindle.


 5　艺术的重要性

段落大意：艺术使人感知世界，使人善于创造，赋予人更高形式的交流方式，是人们密不可分的朋友，因此能够有效反映社会价值。

Art is a link with the past. It provides an enjoyable perspective from which we examine history. Art helps people understand and empathize the living conditions people have endured at various times and places. Art encourages imagination. It shows people how they might express their own feelings and experiences through painting and drawing. Art provides people an opportunity to create, which can be a refreshing break from studying. Art teaches people how to interpret different forms of communication. It teaches them to understand figurative things like symbolism, metaphor, and the meanings of color. Art improves academic achievement. Evidence suggests that people who actively participate in some form of art—whether it be painting, acting, music, etc.—perform better in other subjects than those who don't participate in art.


 6　透过商业成就看国家价值

段落大意：经济成果是社会的基础。没有经济，艺术家的艺术就是空谈。如果印度当初不打开国门发展经济，它的多元艺术又如何得到弘扬呢？

It is economic success which will provide the resources and support needed to bring out creativity and discovery in the citizens of the nation. Can a painter or sculptor survive only on his artistic achievement in a nation where earning a minimum wage is a challenge? Well, the obvious answer is no, the sculptor will be forced to compromise his talent and earn a living by other means since the citizens of the nation do not have the capacity to pay for his creativity. Another example which comes to mind is India. India is said to have one of the most competent scientific minds; along with the fact that India is the backyard of various cultures rich in artistic expressions. Yet the nation has been at the fringe of global development till the late 1990's, when it opened its market to the global community, and over the years has seen spectacular economic growth.


 7　科学技术是基础

段落大意：电冰箱和汽车创造了经济奇迹，但是没有科学研究的基础，它们又该如何流行、如何推广呢？

Today, science has a profound effect on the way we live, largely through technology. Some forms of technology have become so well established that it is easy to forget the great scientific achievements that they represent. The refrigerator, for example, owes its existence to the discovery that liquids take in energy when they evaporate, a phenomenon known as latent heat. The principle of latent heat was first exploited in a practical way in 1876, and the refrigerator has played a major role in maintaining public health ever since. The first automobile, dating from the 1880s, made use of many advances in physics and engineering, including reliable ways of generating high-voltage sparks, while the first computers emerged in the 1940s from simultaneous advances in electronics and mathematics.


130　We can learn more about a society by observing how its people spend their leisure time than by observing them at work.

“我们可以通过观察一个社会的人们如何度过他们的休闲时间而非他们如何工作来更多地了解这个社会。”




 1　要工作？要休闲？

段落大意：当今的工作与生活的直接需求是脱节的，与休闲的比例是不协调的，这样的环境不利于社会发展。

People generally understand that the maintenance of life requires work. It was inauspicious that the sixties counterculture too often failed to frame the issue in a way that could make sense to most people and resonate broadly; unfortunately that the alternatives put forward were negative-rather-than-positive or unrealistic or personalistic. Work in this society is a treadmill because it is abstracted from direct needs. When we sell our labor-capability to an institution for a wage, the requirement is not to "do what's necessary to sustain our lives", but rather to work constantly and productively for the time being paid for—40 hours a week, 50 weeks a year. The abstract, institutionalized context tends to result in overwork and overconsumption—we lose a lot of time but make a lot of money. The values associated with "living lightly" would promote the opposite.


 2　休闲有益

段落大意：现在，休闲并不是纯粹意义上的休息，它能够为工作提供良好的基础，二者互为补充。

The problem of leisure is new. Until very recent times people worked each day to the limit of their strength. Today, working less than a 40-hour week, people enjoy more leisure time. However short the work week becomes, work is still the most important part of life. We do not work to get leisure and the pleasures leisure brings us; rather, we use leisure wisely so that work itself can become awarding and enjoyable. The feeling of success at doing one's daily work—whether it is a job, maintaining a home, or going to school—depends largely on coming to it each day with fresh energy and active interest. Leisure and recreation go together, though they are not necessarily the same thing. "Recreation" has an obvious meaning. It is the kind of leisure activity that brings "recreation" of strength and spirit. When one speaks of making good use of leisure, he means choosing recreational activities which contribute to health, growth, and spirit.


 3　工作的社会作用

段落大意：工作不仅解决基本的生活需求，它对应的是社会认同、社会地位、社会联系等，它能够影响社会价值。

In fact, work for many people is an integral part of their everyday lives and forms an important part of our value system. Think of the many activities that occur in our daily lives that are in some way related to work. Work fulfils many functions apart from satisfying basic needs and wants associated with living in a consumer society. Work is an integral part of an individual's identity and contributes to social status, social identity and self esteem. Work provides a formalized means to develop social relationships and social contacts outside home. Work provides the necessary income required to participate in leisure and sporting activities. Work also influences where people live and the life styles they follow.


 4　工作休闲要平衡

段落大意：适度休闲与事业成功并不矛盾，两者之间需要建立一种平衡，否则不利于个人发展和社会进步。

Many business people are workaholics. Leisure activity is rare or work-related. Enjoyment of long-cherished personal interests is left for retirement. All work and no play will, however, turn rabbits into tortoises. As a workaholic executive, you may be reliable and productive. But you are likely also to be inefficient, unimaginative and self-destructive. You may lose your verve, your creativity, your excitement over challenges, and sometimes your health and your family. To achieve the greatest success, in our jobs and life, we must strike a “creative balance” between work, on the one hand, and satisfying involvements in family, leisure activity and friendships, on the other.


 5　从工作四法则看社会

段落大意：工作是一种广泛的职责，能够改善生活，产生长远影响，并将持续存在下去。从这四条法则中，我们能够看到一个社会的价值。

The role of work, as it has been consistently explained in the scriptures and taught by the Church of Jesus Christ of Latter-day Saints, involves four principles: Work is a universal obligation; work enhances the quality of life on earth; daily work has eternal consequences; and work will continue in the eternities. The first refers to more than paid employment; it also means worthwhile activities that provide useful products or services for one's family and others. The second means that work is necessary for personal development and represents a major source of happiness and fulfillment. The third tells us that work has lasting implications beyond the temporary reimbursement received in this life. Dedicated work helps to develop attributes of self-discipline, perseverance, accountability, and integrity. And the fourth suggests that work will not cease with death.






 第十一类　政府、政府组织


022　Clearly, government has a responsibility to support the arts. However, if that support is going to produce anything of value, government must place no restrictions on the art that is produced.

“显然政府有责任支持艺术。但是，如果这种支持能够产生价值，政府必须对艺术不加限制。”




 1　政府必须支持艺术

段落大意：不管从文化角度、市场角度、政治角度，还是从艺术家的角度，政府都应该大力支持本国的艺术发展。

One idea is that culture makes us a better society; federal support is needed to prevent our decline into cultural barbarism. Another idea is that the free market fails to provide outlets for the higher forms of art. A third idea is that the United States has been deficient because of lagging behind European governments which support the arts as a matter of course. There is also the myth of the starving artist—if we neglect to support the arts, we will be condemning another Van Gogh or Mozart to a wretched existence. It is also generally recognized that many highly talented artists lack commercial aptitude, and this leads to an argument that the public has a responsibility to support them.


 2　政府对艺术的管制

段落大意：政府虽然有义务支持艺术，但艺术家必须清楚地认识到，政府对艺术的管制也是必须的、不可避免的。

The artists who have expectations of support without controls do not really understand the basic nature of government as the organized force. Any government, whether communist or democratic, represents political and coercive forces. All the resources and powers of the government tend to be deployed to serve the interests of the political group in control and also to deal with things that threaten the very survival of the state. This is as true of the United States as it is of the Soviet Union. Either type of government must establish bureaus and procedures for any of its activities, whether it's running the army or supporting artists. Any decision to make something a government activity is also a decision to place it under bureaucratic management with various controls and reporting methods for measurement of results.


 3　艺术的作用和价值

段落大意：艺术是人类传达情感和观点的一种途径。

Art is the product of creative human activity in which materials are shaped or selected to convey an idea, emotion, or visually interesting form. The word "art" can refer to the visual arts, including painting, sculpture, architecture, photography, decorative arts, crafts, and other visual works that combine materials or forms. We also use the word "art" in a more general sense to encompass other forms of creative activity, such as dance and music, or even to describe skill in almost any activity, such as "the art of bread making" or "the art of travel". Art history is the study of works of art in their historical context. Styles change through time and artists introduce new materials, techniques, subject matters, and purposes for art. Art historians study such changes and use them to determine the chronological periods and approximate dates of art works. A work of art can reflect the historical period or context in which it was made by representing society's assumptions about people, by depicting customs or rituals, or by showing us what was thought beautiful, ornamental, or fashionable.


046　Businesses are as likely as are governments to establish large bureaucracies, but bureaucracy is far more damaging to a business than it is to a government.

“企业和政府一样容易产生大规模的官僚机构，但官僚机构对企业的危害远远大于对政府的危害。”




 1　企业会自觉减轻官僚主义

段落大意：政府部门没有消除官僚主义的经济动机，而企业则因为官僚主义会直接危害其经济利益而自觉抵制。

Businesses are less likely than government to establish large bureaucracies, because businesses know that they are more vulnerable than government to damage resulted from bureaucratic inefficiencies. Public administrators lack the financial incentives to avoid bureaucratic waste. In contrast, inefficiencies in a private corporation will reduce profits, inflicting damage in the form of job cuts, diminishing common-stock value, and reducing employee compensation. These are ample incentives for the private firm to minimize bureaucratic waste.


 2　人员构成特点会迫使企业减轻官僚主义

段落大意：在政府部门，官僚主义的存在不影响工作人员的经济收入，而在企业中，股东的存在迫使企业消除官僚主义的影响。

There is almost no accountability among government bureaucrats. The electorate's voting power is too indirect to motivate mid-level administrators, whose salaries and jobs rarely depend on political elections. In contrast, private corporations must pay strict attention to efficiency, since their shareholders hold an immediate power to sell their stock, thereby driving down the company's market value.


 3　市场竞争会减轻企业官僚主义的可能性

段落大意：企业和政府虽然有一定的相似之处，但市场竞争的存在会使企业自觉抵制官僚主义。

Government is inherently monopolistic, large, and unwieldy; these features breed bureaucracy. Admittedly some corporations rival state governments in size. Yet even among the largest companies, the profit motive breeds a natural concern for trimming waste, cutting costs, and streamlining operations. Even virtual monopolies strive to remain lean and nimble in order to maintain a distance from upstart competitors. When government pays lip service to efficiency, shrewd listeners recognize this as political rhetoric designed only to pander to the electorate.


 4　企业的官僚主义势力小于政府

段落大意：企业不会接受官僚主义的存在，因为这会增加成本，而政府则没有动机对其加以控制。

The ultimate goal for enterprise is to make money, encouraging them to organize and act in any way that will reduce cost. Obviously, bureaucracies are too costly to be accepted by business leaders and thus are hard to survive in the sense of effectiveness in businesses. On the other hand, the organizational forms of government inherently lack incentives to control cost; at the same time, the supervision system towards government can hardly work as efficiently as the one for enterprises. Taking into account these factors, we are not surprised to see that there are usually much larger bureaucracies in government than in businesses.


 5　官僚主义对政府和企业的危害度是相同的

段落大意：尽管政府和企业性质不同，但官僚主义的存在如果不加控制，那么二者都会被社会所淘汰。

Bureaucracies can have adverse influences on both government and businesses. Although corporations are less likely to build up obese organization than government, it does not mean that this phenomenon is due to the less damage bureaucracy does to government. Ineffective organizational form is destructive to any kind of organization, including government and business, on the grounds that it wastes money, resources and human energy. In this ever-changing era, hardly anything that functions inefficiently can survive in competition, which will drive all the useless hands out of the realistic world. The tragedy for an enterprise is running out of money and profits, whereas the hell for an incapable government is to be replaced by a new, powerful one which can fulfill its civilians' needs at a lower cost.


 6　官僚主义影响企业决策

段落大意：当今市场，不是大鱼吃小鱼，而是快鱼吃慢鱼。官僚主义会严重影响企业的决策进程，减少企业效益。

No organization with a large bureaucracy is able to make quick decisions. Bureaucracy creates a climate in which the customer comes third—well after the management and the company's other employees. Don't let minor rules and regulations, and some people, which make no sense but seem almost irreplaceable, to circumvent swamp and clog your organization. Getting rid of the bureaucracy is a law at fastest companies, and anyone found guilty of building or perpetuating bureaucracies is severely punished for management malpractice. The more dead weight at the top of the organization involved in the decision-making process, the slower the decisions will be made.


 7　企业官僚主义利弊谈

段落大意：对企业来说，官僚主义并非一无是处，它有好的一面，也有坏的一面。

In some sense, bureaucracy is required. A well-understood process, with the appropriate level of checks and balances assists a business. Approvals are also a necessary component of bureaucracy. Conversely, many businesses have too much bureaucracy. The simple test is whether or not the process adds value to the enterprise. If it results in better decisions, or keeps the business away from fraud and scandal then it adds value. If it simply frustrates the employees and stifles creativity then it does not.


 8　对抗企业官僚主义的七大方法

段落大意：官僚主义会给企业带来灾难。这里有七种方法可以使企业抵御官僚主义的侵害。

If you own a business, then surely you realize that there are so many ridiculous rules and regulations of business that it is difficult to turn a profit. These issues have caused more business failures than any other reason. Here are some tips in beating the bureaucracy in business. 1) Know all the rules in advance before you start. 2) Know all the costs in complying with all the rules in advance. 3) Know which rules are never enforced unless your competitor turns you in. 4) Know how vindictive and dirty your competitors are and how often they file false complaints with government agencies. 5) Know which politicians are on the take and which of your competitors give them money. 6) Know the laws yourself and do not solely rely on professional parasites or lawyers who may have hijacked the law and secretly make these laws unavailable to business owners to hold them out for ransom fees. 7) Know how to stroke government bureaucrats and tell them they are great and above all respect their fiefdoms as that is all they have in the whole world.


 9　从会议看企业官僚主义的解决

段落大意：官僚主义的问题看似复杂，但只要稍动脑筋，就可以轻松解决，这从公司会议上就能看出。

A CEO hired Larry Farrel, a renowned management consultant, to help him to get rid of the corporate bureaucracy. In particular, the CEO complained about the length of corporate meetings—the discussions were poorly focused and too long. Larry suggested a very simple but effective solution: to remove chairs from the meeting room. The CEO was extremely satisfied with the results: decisions were taken now within three minutes instead of three hours.


 10　通用电气向官僚主义宣战

段落大意：通用电气视官僚主义为大敌，公司上下齐心协力予以抗击，保证了工作效率的提高。

Jack Welch has always hated and fought bureaucracy. "To him, bureaucracy is the enemy. Bureaucracy means waste, slow decision-making, unnecessary approvals, and all the other things that kill a company's competitive spirit. He spent many years battling bureaucracy, trying to rid GE of anything that would make it less competitive." He didn't simply strip away a little bureaucracy. He reshaped the face of the company to rid it of anything that was getting in the way of being informal, of being fast, of being boundaryless. Welch felt that ridding the company of wasteful bureaucracy was everyone's job. He urged all his employees to fight it. “Disdaining bureaucracy” became an important part of GE's shared values, the list of behaviors that were expected from all GE employees.


061　Even at its best, a government is a tremendous burden to business, though a necessary one.

“即使在最好的情况下，政府也是企业巨大的负担，虽然是一个必要的负担。”




 1　政府调节经济的必要性

段落大意：垄断是当今经济的一个普遍现象，有利也有弊。为了减少消极的一面，政府部门必须制定法规加以控制。

One of the functions of the government is to maintain the stability and the well-being of our economy. In doing so, it has to keep a sufficient level of competition in the markets by regulating some monopolists' prices, as well as directing the quality of public services. The goal for the government is to establish the same price that might exist if there were competition. Local and state governments regulate many of the natural monopolies such as telephone service, and gas and electrical utilities. Usually it is a public commission or other government agencies that approve of prices for their services. If the company wants a change in the charged rates, then it must argue its case before the commission. Privately-owned agencies, such as the Federal Reserve System, have certain regulatory powers including the power to regulate the money supply, some bank operations, and even bank mergers.


 2　美国法规与经济

段落大意：美国政府部门制定了很多法律法规，这看似是企业的负担，但却保障了社会的稳定和经济的良性运行。

Government regulation at the federal and state levels has a major impact on how businesses operate in the United States. In order to manage business activities in a complex society and to help respond to changing social needs, governments have created numerous regulatory agencies. Although the duties and functions of each agency vary, they all influence the day-to-day business activities that take place within the United States. Businesses that take a proactive stance toward understanding and complying with regulatory agencies will minimize their risk of fines, prosecution, or other regulatory actions. Therefore, it is in the best interests of businesses to maintain healthy relationships with regulatory agencies at all levels of government. Among the business activities regulated by government are competitive practices, industry-specific activities, general issues of concern, and monetary regulations.


 3　美国经济中政府角色的转变

段落大意：过去一百多年来，美国政府对经济从消极干预转变为积极干预，其原因是为了稳定市场，促进社会发展。

In the early years of American history, most political leaders were reluctant to involve the federal government too heavily in the private sector, except in the area of transportation. In general, they accepted the concept of laissez-faire, a doctrine opposing government interference in the economy except for maintaining law and order. This attitude started to change during the latter part of the 19th century, when small business, farm, and labor movements began asking the government to intercede on their behalf. By the turn of the century, a middle class had developed that was leery of both the business elite and the somewhat radical political movements of farmers and laborers in the Midwest and West. Known as Progressives, these people favored government regulation of business practices to ensure competition and free enterprise. Government involvement in the economy increased most significantly during the New Deal of the 1930s. The 1929 stock market crash had initiated the most serious economic dislocation in the nation's history, the Great Depression (1929-1940). President Franklin D. Roosevelt (1933-1945) launched the New Deal to alleviate the emergency.


063　As government bureaucracy increases, citizens become more and more separated from their government.

“随着政府官僚机构的增长，市民和政府之间的关系越来越疏远了。”




 1　政府官僚主义危害严重

段落大意：政府官僚主义会导致部分社会群体，尤其是弱势群体更加无助，严重的情况下会影响社会稳定。

Citizens had come to perceive government agencies as antagonists, so the problem came to be defined first as a blocking of communication by the various levels of the bureaucracy, and secondly, as identifying areas requiring change, that is, where systems had been so structured that there were gaps and barriers to the delivery of service. Negroes, like people in poverty everywhere, in fact lack the channels of communication, influence and appeal that traditionally have been available to ethnic minorities within the city and which enabled them—unburdened by color—to scale the walls of the elite ghettos in an earlier era. The frustrations of powerlessness have led some to the conviction that there is no effective alternative to violence as a means of expression and redress, as a way of “moving the system”. More generally, the result is alienation and hostility towards the institutions of law and government and the whole society which controls them.


 2　政府官僚主义危害公民

段落大意：官僚主义使部分官员欲望膨胀，大肆挥霍纳税人的钱财，势必产生消极的社会影响。

All government bureaucracies have powerful incentives to grow, regardless of whether or not such growth actually serves the public. Every bureaucrat is inherently an empire builder, because that is how he advances in his career. The route to promotion in managing a bigger and better-paying bureaucracy is to prove that one can "manage" a large number of people. And since there are no profits or shareholders in government, bureaucrats "profit" personally by spending tax-payers' dollars lavishly on perquisites—a large staff, travel, office space, etc. Thus, there are built-in incentives to maximize the number of subordinate bureaucrats, regardless of what this may mean for public service. Cost maximization characterizes all government bureaucracies, as opposed to cost minimization in private, competitive markets, not to mention the notoriously shoddy quality of all government "services".


 3　官僚机构增长的弊端

段落大意：官僚主义越发展，政府工作人员就越不按原则办事，政府部门的运转就越难以维系，从而导致与人民脱节。

No one can fully control the behavior of a large bureaucracy. The larger a bureaucracy becomes, the poorer is the coordination among its actions, so much for the alleged "efficiency" of a consolidated, gigantic "homeland security" bureaucracy. Any attempt to control one large bureaucracy tends to generate another one. The greater the effort made by top-level bureaucrats to control their subordinates, the greater the efforts made by the subordinates to evade control. All bureaucrats develop strong loyalty to the organization, as opposed to serving consumers, since that is the source of their job security and promotion; hence all the news by White House, FBI, and CIA "covers" their mistakes and failures in recent months.


 4　官僚主义者不可信

段落大意：在官僚主义体制下，公众的切身利益得不到充分考虑，政府部门的运作只是形式上的。

Since consumer welfare cannot guide decision-making in government, decisions are based on mountains of Byzantine rules and regulations and red tape. As Mises wrote in Human Action, "Whenever the operation of a system is not directed by the profit motive, it must be directed by bureaucratic rules." As bureaucracies grow older, their top officials shift their focus from performing "social functions" to ensuring the institution's budgetary growth. This means dealing ruthlessly with "whistle blowers." Every bureaucrat is a vigorous propagandist for the expansion of his organization. Governments at all levels spend billions of dollars annually attempting to fool the public into believing that their failures are really successes. The incessant promises by politicians to "reign in," "rationalize," or "coordinate" the bureaucracy should not be taken seriously by anyone.


 5　从9·11看美国官僚主义

段落大意：9·11从一个侧面反应了官僚机构的失败，但这种失败对机构本身来说却是成功的，因为它们得到了预算，这将加重纳税人的负担，引发不满。

September 11 was a spectacular failure of the FBI, CIA, INS, FAA, Department of Defense, and indeed the entire federal government to perform what it says as its most basic function, protecting American citizens against foreign aggressors. Government bureaucracies always fail to live up to their promises because they are not market institutions. As such, there is no possible way of ascertaining how efficiently the bureaucracy is run since there are no profit-and-loss statements in the government sector, only "budgets." Because there is no rational economic calculation taking place, politics rushes in to fill the vacuum. In politics, failure is success. The worse any government bureaucracy performs, as a rule, the more money it gets. The budgets of all of the federal "national security" agencies have skyrocketed in recent years precisely because of their spectacular failures.


 6　行政系统的增加不会疏远市民

段落大意：行政系统的增长实际上是对市民需求作出的反应，是为了服务大众，拉近市民与政府的关系。

At first glance, it would seem that increased bureaucracy creates obstacles between the citizens and those who govern, thereby separating the two groups. However, many government bureaucracies are established as a response to the needs of the citizenry. In a sense, they manifest a nexus between citizens and government, providing a means of communication and redress for grievances that would not otherwise be available. For example, does the FDA, by virtue of its ensuring the safety of our food and drugs, separate us from the government? Or does the FHA, by helping to make home ownership more viable to ordinary citizens, thereby increase the gap between citizens and the government? No, these agencies serve our interests and enhance the accessibility of government resources to citizens.


 7　官僚机构是正确的

段落大意：没有庞大的官僚机构，国家就无法正常运转。政府的正确，应当视为官僚机构的正确。

The modern state as we know cannot exist without large bureaucratic agencies to implement its programs. Modern democratic governments are necessarily bureaucratic entities. And if this is true, then the successes of modern government also have to be considered as the successes of government bureaucracies as well. The fact that Social Security has dramatically reduced poverty among the elderly should be counted as an achievement of this agency's bureaucracy. The Environmental Protection Agency should also get much of the credit for our being able to breathe cleaner air and drink safer water. In short, if government is good, then government bureaucracies are good. If government programs have had enormous and varied positive impacts on our lives, some of the credit for this has to go to the agencies that make these programs work.


113　It is essential that the nations of the world increase spending on the building of space stations and on the exploration of other planets, even if that means spending less on other government programs.

“世界各国增加太空站建设和其他行星探索的费用是很必要的，即便这意味着其他政府项目费用的减少。”




 1　太空探索的重要性

段落大意：对太空的探索意义深远，能够帮助我们发现新的定居点，提高我们的技术，创造和平的国际环境，提升国家威望，等等，因此应该加大投资。

Space exploration will eventually allow us to establish a human civilization in another world (e. g., Mars) as a hedge against the type of catastrophe that wiped out the dinosaurs. We explore space and create important new technologies to advance our economy. It is true that, for every dollar spent on the space program, the U.S. economy receives about $8 of economic benefit. Space exploration can also serve as a stimulus for children to enter the fields of science and engineering. Space exploration in an international context offers a peaceful cooperative venue that is a valuable alternative to nation / state hostilities. One can look at the International Space Station and marvel that the former Soviet Union and the U.S. are now active partners. International cooperation is also a way to reduce costs. National prestige requires that the U.S. continue to be a leader in space, and that includes human exploration. History tells us that great civilizations dare not abandon exploration. Exploration of space will provide humanity with an answer to the most fundamental questions: Are we alone? Are there other forms of life beside those on Earth?


 2　对太空探索投资的必要性

段落大意：人们只看到太空探索投资金额巨大，却没有意识到探索带来的巨大社会效益和经济效益。

Exploration is intrinsic to our nature. The human spirit seeks to discover the unknown, and in the process explore the physical and psychological potential of human endurance. At what cost? Is there a price to inspiration and creativity? Economic, scientific and technological returns of space exploration have far exceeded the investment. Globally, 43 countries now have their own observing or communication satellites in Earth orbit. Satellite communications have changed life and business practices with computer operations, cell phones, global banking, and TV. Wealth-generating medical devices and instrumentation such as digital mammography and outpatient breast biopsy procedures and the application of telemedicine to emergency care are but a few of the social and economic benefits of manned exploration that we take for granted.


 3　无形的太空事业投资回报

段落大意：太空事业的投资回报虽然无形，但很重要，它涉及民族自豪感和国家实力，因此投资是必须的。

The high costs of sending humans into orbit and beyond are measured in dollars, rubles, or yuan. The benefits of human spaceflight are not so easily calculated, since they include both tangible and intangible payoffs. So answering the question “Do the benefits outweigh the costs?” is not straightforward. To me, the primary justifications for sending people into space require that they travel beyond low Earth orbit. For the next few decades, the major payoffs from humans travelling to the moon and Mars are intangible, and linked to both national pride and national power. Space exploration remains an effort that can be led by only a few countries, and I believe that it should be part of what a country does in its desire to be seen by both its citizens and the global public as a leader, one to be admired for its continuing willingness to invest in pushing the frontiers of human activity.


 4　美国对航天事业的投资

段落大意：相比其他消费，美国在航天事业上的投资并不算巨大，且这些投资并没有白费，能够创造出价值和效益。

Right now, all of America's human space flight programs cost around $7 billion a year. That's pennies per person per day. In 2006, according to the USDA, Americans spent more than $154 billion on alcohol. The Americans spend around $10 billion a month in Iraq. And so on. Are these things more important than human spaceflight because we spend more money on them? Is space exploration less important? Money alone is not a way to gauge the worthiness of the cost of exploring space. Still, for those who would moan that this money could be "better spent back on Earth," I would simply say that if all of this money is spent on Earth—it creates jobs and provides business to companies, just as any other government program does. You have to spend all of NASA's money "on Earth." There is no way to spend it in space—at least, not yet.


 5　太空技术资金多元化

段落大意：太空技术虽然耗资巨大，但欧洲特殊应用基金投资论坛的成功举办表明，政府对该领域的投资并不会对其他项目的费用构成威胁。

The first ESA Investment Forum took place last year at the European Space Research and Technology Centre in the Netherlands. This new event attracted more than 100 participants from all over Europe, including representatives from the finance and investment communities, the European Special Applications Fund and 20 start-up companies. Over the past 40 years, space programmes have invested time and money in developing technologies to high levels of performance and capability. Many of these technologies have then been applied on Earth where they have generated countless business opportunities. The Investment Forum gave a good overview of the potential commercial benefits emerging from the space sector. Participants were particularly impressed by the selected business cases and welcomed the opportunity to establish valuable contacts between start-up companies and investment communities.


116　A government should provide funding for the arts, but only for those artistic works that reflect the values and attitudes of the majority of the population.

“政府应该提供艺术基金，但是只能针对那些反映了主流人群的价值和观念的艺术作品。”




 1　艺术家的资金来源依赖市场

段落大意：艺术家的资金来源应该以市场为导向，以市场为基础，市场为各个阶层的艺术家提供了机遇。

It bears repeating that every group of producers and consumers seeks its own benefit. Fine artists want to benefit by creating more demand for their services, while the consumers of fine arts want to shift some of their costs to others. Public aid to the arts meets the objectives of each group and also carries the added advantage of appearing to be in the best interests of society. Does the market ignore fine artists? The fact is, there are always markets for many talented people at various pay levels. A more serious problem is that fine artists and their supporters ignore the market, or supply their services with such cost inefficiencies that it becomes impossible to attract the right amount of voluntary support. The free market gives artists the opportunity to follow their own aspirations in seeking full expression. The diversity that characterizes the art fields is also a strength. The artist, in order to survive and become recognized, usually needs only the opportunity to seek out a small number of allies and supporters.


 2　让艺术家自谋生路

段落大意：政府不必干预过多，在市场经济条件下，市场应该发挥主导作用，艺术家完全可以自谋生路。

We should keep in mind that conditions of liberty are most likely to bring the greatest advances in art and artistic expressions. Artists also are more likely to thrive and produce in a society where free-market conditions are active. Though some artists resent the demands and requirements of the marketplace, the best opportunities for real improvements in arts are provided by a wholly free market. One of the best examples has been the high employment rate for talented people in the United States. The "starving artist" has been pitied, but the truth is that America offers much well-paid employment for people in various artistic professions. Another important point is that the technological advances of a market-driven economy also benefit the artist. Thanks to many developments, artists now have materials and processes that simply did not exist 100 years ago. Technology has also created new materials for painters and sculptors, new instruments such as the Moog Synthesizer for musicians, and better methods of producing and retaining artistic work.


131　Governments should not be responsible for regulating businesses and other organizations. Instead, society would benefit if the organizations themselves assumed most of the responsibility for establishing and enforcing their own standards and regulations.

“政府不应该对规范企业和其他组织负责。相反，如果由组织自身承担建立和执行他们自己的标准和规范的责任，社会将会受益。”




 1　组织自我规约的起源

段落大意：组织自我规约的起源有两种：一是对普遍标准的过度违背；二是来自团体性标准。

There has been a drastic increase in self-regulatory initiatives in the past few decades, ranging from individual codes to certification systems, and it is often hard to judge the levels of compliance and effectiveness. Egregious violations of common standards, particularly in areas of child labor and "sweatshops," have led companies to develop individual codes of business ethics. This is what Levi-Strauss adopted with their Global Sourcing and Operating Guidelines for selecting business partners on the basis of their work place standards and practices. A second type of self-regulation is through group standards, which are negotiated among a group of businesses and/or other organizations. The Chemical Manufacturers Association in the U.S. and Canada developed the program “Responsible Care” to set standards for the handling of toxic chemicals. It is becoming more common for NGOs which used to criticize corporations to form partnerships and work with them, such as the Rugmark program to prevent child labor in the Indian carpet industry.


 2　组织为什么要进行自我规约

段落大意：组织有必要进行自我规约的原因包括市场、政府、政策等多方面因素。

Why would a corporation adopt self-regulation, set standards that are higher than the ones required by law, and especially be socially responsible? After all, as Milton Friedman once said,“the social responsibility of a corporation is simply to make money.”This activity has been in response to globalization. Another is that the economic environment for many industries has changed dramatically, with liberalization, deregulation and increased competition for markets. Failures of state-led industrial policies and communism reinforced this trend. The dismantling of the welfare state and more freedom for business to trade and invest globally have resulted in less economic security for individuals. But global governance has not kept up in terms of standardization, regulation and/or harmonization of conflicting national political systems. International negotiation is slow and hard and full of compromises, international organizations are under-financed, and existing national and international laws/standards are not consistently enforced if at all. National policymakers are increasingly reluctant to intervene in markets, due to free market ideology, and there is a perception that governments no longer have the resources or expertise to intervene effectively, given technology and the speed of economic change. Power has shifted away from governments into the hands of non-state actors, including businesses. On the other hand, the emergence of open markets has been accompanied by increased transnational activism and coordinated action of civil society organizations and the information media. All of these make it difficult if not impossible for any firm to hide its behavior from anyone.


 3　组织自我规约的目的与结果

段落大意：自我规约能够给组织，尤其是企业带来益处（主要来自市场领域），同时能够保持组织与政府和社会的良性关系，在经济效益之外带来社会效益。

In reaction to these changes, international politicians and business leaders see voluntary self-regulation as a means to reduce costs, increase profits, build reputation and trust, and reduce political risk. With regard to competition with other firms, companies are looking for every competitive edge they can get. This includes competition based on quality and reputation and "ethical branding", thus boosting sales and the ability to get good employees. If codes are adopted widely, they can prevent competitors from gaining advantage from exploitation of bottom line advantages and encourage them to participate in standard setting. Companies are also looking for efficiency gained from standardization. And standard setting can be used to create new markets, such as green products, or gain access to old ones. Business is also focusing more on their relations with governments and civil society as they want to avoid the costs of regulation, litigation, and bad PR, which can hurt their competitive edge. Finally, corporate executives want to be viewed as leaders, even moral leaders. By supporting best practice initiatives, they are proactive in responding to changing political and social contexts, leading "strategic norm change" within the business community.


 4　组织自我规约应谨慎

段落大意：自我规约对自身、对社会都是有好处的，但进行规约必须仔细谨慎；考虑不周就会出现问题。

There are a few cautionary notes on corporate self-regulation. The first is that these voluntary standards are set in an unaccountable and non-democratic manner by business alone or in combination with NGOs, typically MNEs and NGOs from Western industrialized countries, with little sensitivity to local conditions and values. Second, standards are unevenly adopted within and across industries and are by definition voluntary, therefore self-regulation could mean no regulation. Third, they can be used by industry to co-opt critics, minimize justifiable litigation, and avoid government regulation even when it is needed. Fourth, high standards can be used to limit market access by others, often developing country firms, or even as a form of boycott against particular firms and particular countries, thus affecting who gets to trade and where investment occurs. Fifth, even those MNEs sincerely trying to be responsible and having difficulty implementing change do not have as much control over firm operations as we imagine；they are bureaucracies, and the outsourcing phenomenon means that the control they have often is not direct but through licensing and buying power. Finally, the multiplicity of these initiatives may be overwhelming, allowing companies to pick and choose the standards they like best. Certification systems can be confusing for consumers and buyers, so their usefulness may prove negligible.


 5　组织自我规约对社会有利

段落大意：鉴于政府在这一领域能力有限，组织的自我规约将是很好的途径，这样的趋势将给社会、给整个经济环境创造有利氛围。

The trend of self-regulation is much more obvious than most people realize, and is becoming more institutionalized, from single codes to group initiatives, from single issues to a broad array, from autonomous to embedded within government and international organization policy. Corporations are motivated by a strategic response to their economic and political environment and by learning and normative change within the business community. Given the limited capacity of government to regulate effectively internationally, support for self-regulation is a low-cost way to change corporate behavior, restrain the backlash against globalization, and maintain the gains of a competitive global economy. The fact that many corporations are now willing to admit they have social responsibilities is a breakthrough. These initiatives will become more important because governments do not have the capacity (technical, financial and political) to impose regulations on international business effectively and therefore they can be seen as a complement to traditional governance mechanisms.


 6　行业自我规约

段落大意：自我规约以整个行业的集体意识为关键，它能够为企业带来利益，进而产生社会效益。

That a few businesses show the right responsible attitude and behaviour is not enough. Whole trades must be subjected to some kind of collective control and responsibility as seen with the old butcher guild. Self-regulation may be the way to minimising problems. Self-regulation must to a great extent be built on voluntary willingness to do the right thing. In return businesses should not be suspected of using every loophole in sight. Self-regulation takes its point of departure in the trades' own experience and special situation which ensures more consistent observance of the rules. Furthermore, this will probably increase the flexibility and reduce bureaucracy.


147　Because it is in the best interests of a society to promote integrity and moral behavior, governments should censor television and radio programs for offensive language and behavior.

“因为提倡诚信和道德行为是一个社会的最佳利益所在，所以，政府应该严格审查电视及电台节目中有攻击性的语言和行为。”




 1　家庭对电视节目的审查

段落大意：对传媒的审查，政府不能搞一刀切，以家庭电视为例，父母完全可以自行决定子女不应该收看哪些节目。

Censorship usually refers to the exclusion of certain topics, social groups or language from the content of broadcasting programmes. While censorship has often been constructed against the explicit backdrop of morality, it has been implicitly based on assumptions about the identity and composition of the audience for broadcast television at particular points in time. In the past, one of the arguments against censorship has been freedom of choice. Parents who object to offensive television programmes can always switch the channel or choose another show. Unfortunately, parental supervision is lacking in many households. In the 1990s, this problem, coupled with political and interest group outrage against media producers, has opened the possibility of a self-imposed television rating system similar to that of the MPAA. To counter conservative criticism and government censorship, producers and the networks have agreed to begin a ratings system which could be electronically monitored and blocked at home. Thus, parents could effectively censor programmes which they found unsuitable for their children while still allowing the networks to air adult-oriented programmes.


 2　例证政府、其他机构对广播/电视节目的审查

段落大意：美国联邦通信委员会对播放涉嫌含有非庄重语言歌曲的电台作出了处罚，但实际上，这与该委员会要求电台声音多元化的意愿相违背。

On May 17, the Federal Communications Commission (FCC) issued a $7,000 fine to Portland, Oregon's KBOO, a listener-sponsored station, charging that Sarah Jones' "Your Revolution" violated the Commission's decency standards, which were revised in April. The song, which challenges the sexualization of women in rap, asserts that "your revolution will not happen between these thighs." The FCC ruled that "Your Revolution" contained "unmistakable patently offensive sexual references" that "appear to be designed to pander and shock." This ruling came after the FCC issued an order, nearly seven years in the making, to "provide guidance to broadcast licensees regarding compliance with the Commission's indecency regulations.”By penalizing KBOO, the government is publishing an attempt to respond to offensive speech with more speech. Sarah Jones' critique is likely to be a more effective response than censorship to the cultural violence and misogyny represented by Eminem—but if the FCC fails to uphold its mandate of maintaining a diversity of voices on the public airwaves, there will be fewer and fewer places where such a critique is likely to be heard.






 第十二类　人权、人性


004　Of all the manifestations*
 of power, restraint in the use of that power impresses people most.

*
 manifestations: apparent signs or indicators

“权力的所有表现中，有节制地使用权力给人留下的印象是最深刻的。”




 1　权力的概念

段落大意：权力与影响力的区别。

Power is a measure of a person's ability to control the environment around them, including the behavior of other persons. The term authority is often used for power perceived as legitimate by the social structure. Power can be seen as evil or unjust; indeed all evil and injustice committed by man against man involve power. The exercise of power seems endemic to humans as social beings. The use of power need not involve coercion (force or the threat of force). At one extreme, it more closely resembles what everyday English-speakers call "influence", although some authors make a distinction between power and influence—the means by which power is used.


 2　权力如果不加以约束所带来的弊端

段落大意：如果没有权利的约束，很多机构会对国家资源过度使用。

There are some public institutions taking national resources and supported by the finance, but not offer the corresponding service and the due duty sufficiently, utilize public institution property. They enjoy power and interests that government department and enterprise have to the maximum extent, dissociate from the pressure of market that enterprises bear and the administrative restraint that the government department receives to the maximum extent.


040　With the increasing emphasis on a global economy and international cooperation, people need to understand that their role as citizens of the world is more important than their role as citizens of a particular country.

“随着对全球经济和跨国公司关注的增加，人们需要理解他们作为世界公民的角色比作为一个特定国家的公民的角色更重要。”




 1　世界公民的涵义

段落大意：随着人与人的联系更加紧密，世界正在成为一个整体。世界公民的概念既预示同一性，也包含多样性。

World citizenship begins with an acceptance of the oneness of the human family and the interconnectedness of the nations of "the earth, our home". While it encourages a sane and legitimate patriotism, it also insists upon a wider loyalty, a love of humanity as a whole. It does not, however, imply abandonment of legitimate loyalties, the suppression of cultural diversity, the abolition of national autonomy, nor the imposition of uniformity. Its hallmark is "unity in diversity". World citizenship encompasses the principles of social and economic justice, both within and among nations; non-adversarial decision making at all levels of society; equality of the sexes; racial, ethnic, national and religious harmony; and the willingness to sacrifice for the common good. Other facets of world citizenship—including the promotion of human honor and dignity, understanding, amity, cooperation, trustworthiness, compassion and the desire to serve—can be deduced from those already mentioned.


 2　世界公民概念的重要性

段落大意：世界公民的意识能够帮助我们解决目前社会的很多问题。因此，必须普及世界公民意识。

World citizenship is the only dynamic and imperative political identity capable of relinking the conceptual or moral value of the human being with the social and economic organization of his/her now planetary community. It expresses both the innate and inalienable sovereignty of each human as well as the overall sovereignty of the human species to which he/she belongs, both innately and inalienably. Thus it fulfills at once the criteria for ethical as well as ethnical politics. Also, it connotes a plan of ongoing political action at all levels of social activity, from local to global. Just as no sovereignty or group of sovereignties can directly prevent any other from unleashing a third international war, no amount of commitment to merely national leaders could bring the world situation under control. But just as national citizenship had to be taught, learned and experienced in former centuries, not without great turmoil to the social norms of the period, so world citizenship must now be taught, learned and experienced.


057　Everywhere, it seems, there are clear and positive signs that people are becoming more respectful of one another's differences.

“无论何地，似乎都有明显而确实的迹象表明人们对彼此间的差异都越来越尊重。”




 1　社会更加尊重差异

段落大意：现在，完善的法制和更好的交流为人们之间彼此尊重差异创造了环境，文化、性别、种族、阶层等问题已经有所好转。

Our legislation and moral tend to eliminate bias and prejudice based on difference and better communication and broader cooperation teach people to respect deference. Disrespect for one another's differences manifests itself in various forms of prejudice and discrimination. Since the civil rights and feminist movements of the 1960s and 1970s, it would seem that we have made significant progress toward eliminating racial and sexual discrimination. Anti-discriminatory laws in the areas of employment, housing and education now protect all significant minority groups, racial minorities and women, the physically challenged and, more recently, homosexuals. Movies and television shows, which for better or worse have become the cynosure of our cultural attention, now tout the rights of minorities, encouraging acceptance of and respect for others.


 2　为了和平以及消除冲突，我们要尊重差异，允许多样性

段落大意：McKinnon urges Commonwealth to respect difference and promote understanding.

Secretary-General Don McKinnon has urged Commonwealth members to respect difference and promote understanding—important cogs in building democracy and development. In his message to mark Commonwealth Day on 12 March 2007, Mr. McKinnon said: "Respecting difference and promoting understanding is the work of all 53 Commonwealth countries and all of our 1.8 billion people—collectively and individually." Commonwealth Day is celebrated every second Monday in March. The theme of 2007 was "Respecting Difference, Promoting Understanding". Mr McKinnon stated that although the Commonwealth, home to one-third of the world's population, was striving to ensure democracy, there were still tensions, misunderstandings and fractures in almost all societies. "There are communities divided by conflict, young people feeling adrift and apart, people of different faith, ethnicity and political persuasion who do not sit easily side by side," he said. "Some of these divisions arise from grievance and humiliation, others for the simplest reasons, like a lack of knowledge and understanding, or fear of the unknown. On Commonwealth Day 2007, and the whole year we must look at how we can do better." In the message and in meetings with journalists on the Day, he emphasised that the Commonwealth was working to meet the agenda sought by its members—the twin pillars of democracy and development. An observance at Westminster Abbey, multi-faith events, exhibitions and workshops, were some of the events that took place in London and other Commonwealth capitals on 12 March 2007. Respect and Understanding is the subject of a Commonwealth Commission appointed by Mr. McKinnon last year under a mandate from the 2005 Commonwealth Heads of Government Meeting (CHOGM) in Malta. Chaired by Nobel laureate Professor Amartya Sen and comprising eminent Commonwealth persons, the commission will report to the next CHOGM due to be held in Uganda this November.


065　The rise of multinational corporations is leading to global homogeneity.*
 Because people everywhere are beginning to want the same products and services, regional differences are rapidly disappearing.

*
 homogeneity: sameness, similarity

“跨国公司的兴起导致全球一体化。因为所有地方的人们都开始需要同样的服务和产品，地区差异正在迅速地消失。”




 1　跨国公司与全球一体化

段落大意：近几十年来跨国公司不断兴起，以麦当劳和可口可乐为例，人们的饮食、日用商品正在朝一体化趋势发展。

During the past few decades, multinational corporations have successfully implemented strategies expanding themselves into almost every corner of the world, bringing the same products and standard services to customers of different countries and regions. The most striking example among all is perhaps McDonald Inc., which has miraculously globalized its mass-produced American-flavored hamburger all over the world. Take China for an example. Some six years ago, Chinese people did not care for foreign food; very few people knew the taste of cheese—a symbol of difference between Oriental and Western food. However, with its overwhelming advertising campaigns, with its efficient management, with its standardized foods and service, McDonald's has proved to be a great success, turning Hamburger, French fries, Big Mac into household words in China. In addition to McDonald's, Coca-Cola is another striking example of the globalizing trend in world culture. Today almost in every country of the world, people instinctively think of Coca-Cola when they want to drink something. Obviously, with the rapid emergence of numerous multinational corporations like McDonald's and Coca-Cola, people of different races and cultures are more and more likely to eat, drink, wear and use uniform commodities.


 2　跨国公司以及网络经济的影响

段落大意：Multinational corporations and the emerging network economy in Asia and the Pacific.

Multinational corporations and the emerging network economy in Asia and the Pacific delves into the ongoing rise of a global economy anchored in a web of inter-firm production networks and the role played by multinational corporations in the process. It considers the strategies and business models corporations have adopted lately to face today's highly competitive global markets, especially outsourcing and offshoring, focusing on the modalities observed in Asia Pacific and the Pacific Rim at large. Since their inception, corporations have undergone a series of fundamental changes; each has corresponded to a given era of industrial development and has given rise to a particular type of government policy response.


 3　电子商务与全球化

段落大意：电子商务促进了全球市场的发展，让经济的发展跨越了地理的界限。

E-commerce has the potential to transcend national boundaries and time zones. It has the potential to create genuinely global market—one in which companies will be exposed to the full glare of competition. Given the general recognition of the role of electronic commerce in overcoming national, geographical and temporal boundaries to trade, it is now clear that companies that wish to be at the forefront of global competition in their particular markets cannot afford to ignore electronic commerce any longer. In a world which is increasingly competitive and where organisations are required to undertake greater levels of risk in order to compete, those companies that fail to act now may find they have left it too late as electronic commerce has become a dominant way of doing business in their sector. By contrast, companies that by embracing electronic commerce now, they will reinforce their market position.


074　The people we remember best are the ones who broke the rules.

“留给我们印象最深的人是那些打破常规的人。”




 1　科学鼓励打破常规的人

段落大意：对于科学而言，循规蹈矩不会有所突破，我们耳熟能详的伟大科学家，往往都是打破常规的人。

It appears that the deepest positive and negative impressions appear on either side of the same iconoclastic coin. Those who leave the most memorable imprints in history do so by challenging norms, traditions, cherished values, and the general status quo, that is, by breaking rules. In science, innovation and progress can only result from challenging conventional theories, i. e., by breaking rules. Newton and Einstein, for example, both refused to blindly accept what were perceived at their time as certain "rules" of physics. As a result, both men redefined those rules, and both men emerged as two of the most memorable figures in the field of physics.


 2　打破常规的人值得纪念

段落大意：打破规则并不见得是坏事，在政治和艺术领域，那些勇于打破常规的人都受人尊敬，值得铭记。

Rule-breakers are the most memorable people. By departing from the status quo, iconoclasts call attention to themselves, some providing conspicuous mirrors for society, others serving as our primary catalysts for progress. In politics, for example, rule-breakers Mahatma Gandhi and Martin Luther King, Jr. secured prominent places in history by challenging the status quo through civil disobedience. Renegades such as Ghengu Khan, Stalin, and Hussein, broke all the human rights "rules", thereby leaving indelible marks in historical record. In the arts, mavericks such as Dali, Picasso, and Warhol, who break established rules of composition, ultimately emerge as the greatest artists, while the names of artists with superior technical skills are relegated to the footnotes of art-history textbooks. Our most influential popular musicians are the flagrant rule-breakers, for example, jazz musicians such as Charlie Parker and Thelonius Monk, who broke all the harmonic rules, and folk musician-poet Bob Dylan, who broke the rules for lyrics.


075　There are essentially two forces that motivate people: self-interest and fear.

“有两种驱使人们的根本力量：私利和恐惧。”




 1　私利与恐惧并不能概括驱使人们的力量

段落大意：只谈私利和恐惧，是对人性某一方面的主观夸大。其实在现实中，人们的行为往往还会出于自觉或不自觉的利他主义思想。

To assert that all of our actions are essentially motivated by self-interest and fear is to overemphasize one aspect of human nature. Humans are also altruistic—that is, we act to benefit others, even though doing so may not be in our own interest. Someone might claim that altruistic acts are just egoistic ones in disguise—done to avoid unpleasant feelings of guilt, to give oneself pleasure, or to obligate another person. However, this counter argument suffers from three critical problems. First, some examples of altruism are difficult to describe in terms of self-interest alone. Consider the soldier who falls on a grenade to save his companions. It would be nonsensical to assert that this soldier is acting selfishly when he knows his action will certainly result in his own immediate death. Second, the argument offends our intuition that human motivation is far more complex. Third, it relies on a poor assumption; just because we feel good about helping others, it does not follow that the only reason we help is in order to feel good.


 2　私利和恐惧是驱使人们的根本力量

段落大意：人们的很多行为都是出于私利心理和恐惧心理，这主要是为了更好地生存和发展。

Self-interest is the initiative for people to do some further explorations. That is the motivation for us to study, to hold a certain type of expertise or technology, etc. Fear and other survival instincts can motivate people to do some basic and essential activities such as eating, drinking, living with others, and so on. Most of our actions result in a large part from self-interest and from our survival instincts, such as fear. For example, our educational and vocational lives are to a great extent motivated by our interest in ensuring our own livelihood, safety, health, and so on. We might perpetuate bad personal relationships because we are insecure—or afraid—of what will happen to us if we change course. Even providing for our own children may to some extent be motivated by selfishness—satisfying a need for fulfillment or easing our fear that we will be alone in our old age.


077　Although "genius" is difficult to define, one of the qualities of genius is the ability to transcend traditional modes of thought and create new ones.

“虽然‘天才’很难定义，但是天才的一个特征就是超越传统思维模式进行创新。”




 1　天才是怎样诞生的

段落大意：一个人如果能够超越旧事物，而且能够创造新事物，那么他就具备了天才的潜质。哥白尼就是这样一个例子。

A true genius must successfully challenge the assumptions underlying a current paradigm, and supplant the old paradigm with a new, better, and more fruitful one. This two-pronged standard for true genius is aptly illustrated by examining the scientific contribution of the century astronomer Copernicus. Prior to Copernicus, our view of the universe was governed by the Ptolemaic paradigm of a geocentric universe, according to which our earth was in a fixed position at the center of the universe, with other heavenly bodies revolving around it. Copernicus challenged this paradigm and its key assumptions by introducing a distinction between real motion and motion that was merely apparent. Copernicus went on to develop a new paradigm; he claimed that the earth is rotating while hurtling rapidly through space, and that other heavenly bodies only appear to revolve around the earth. Moreover, he reasoned that his view about the earth's real motion could explain the apparent motion of the sun, stars and other planets around the earth. It turned out that he was right.


 2　为什么创新性非常重要？如何鼓励创新意识？

段落大意：创新让人类社会走向文明和繁荣。

Creativity: Why Is It Important? How To Encourage It?

Are you creative? Most people say they aren't. Yet, when you use the right tools, and create the right environment, peoples' creativity flourishes. That creativity can be extraordinarily valuable—as Bill Gates and Steve Jobs can attest. Obviously, people have been creative, well, since people got started. It was creative to figure out how to control fire. It was creative to realize that the funny stone that melted in the fireplace could be turned into something useful. And so on. Over the past sixty years, people have begun not just to accept creativity when it happens, but to study it. The intent was, and is, to understand how creativity works, so that we can spur it, harness it, and get more of it when we need it. The great creativity gurus—so far—are Alex Osborn, father of the brainstorm, Edward de Bono, and George Prince, the founder of Synectics. With the tools they've developed, we find that we can get more creativity on demand, from just about anyone.


 3　创新意识的重要性

段落大意：创新是一种积极的变化，正是创新让我们的生产和生活效率越来越高。

The term innovation may refer to both radical and incremental changes in thinking, in things, in processes or in services. Invention that gets out in to the world is innovation. In many fields, something new must be substantially different to be innovative, not an insignificant change, e. g., in the arts, economics, business and government policy. In economics the change must increase value, customer value or producer value. The goal of innovation is positive change, to make someone or something better. Innovation leading to increased productivity is the fundamental source of increasing wealth in an economy.


080　As individuals, people save too little and borrow too much.

“作为个人，人们存款太少，借贷太多。”




 1　应该为正当消费存款

段落大意：目前，人们存款太少，借贷太多。人们应该为直接的、正当的消费需求进行存款。

Whether an individual saves too little or borrows too much depends on the purpose and extent of either activity. While appropriate and prudent in some circumstances, either can be irresponsible in excess. The evidence suggests that, on balance, people today tend to borrow irresponsibly and are on the brink of saving irresponsibly as well. Traditionally, saving is viewed as a virtue, while borrowing is considered a vice. However, just the opposite may be true under certain circumstances. Foregoing saving in favor of immediate spending may at times be well justified. A serious hobbyist, for example, may be justified in foregoing saving to spend money on a hobby that provides great joy and fulfillment—whether or not it also generates income. A relatively expensive automobile is justifiable if the additional expense provides added safety for the owner and his family. And foregoing saving is appropriate, and often necessary, for “rainy day” medical emergencies or unanticipated periods of unemployment.


 2　美国人借贷过多

段落大意：如今，很多美国人使用信用卡预付奢侈品，而这些奢侈品远远超出了其生活需求，造成不良影响。

Borrowing can also be prudent—if the loan is affordable and applied toward a sound long-term investment. Were saving and borrowing limited to these types of scenarios, I would aver that people today save and borrow responsibly. However, the evidence suggests otherwise. Americans now purchase on credit far more expensive automobiles, relative to income, than ever before—vehicles that are far more than what is needed for safe transportation. Excessive credit-card debt, another type of unjustifiable borrowing, is at record levels—and rising—among American households. Does the baby-boomers' current penchant for retirement investing compensate for these excesses? Probably not. This trend is fueled by unrealistic expectations of future returns; it may therefore, escalate to speculation and, at its height, widespread leveraging—i. e., borrowing. Such speculation is more suited to highly sophisticated investors who can well afford to lose their entire investment than to average Americans and their nest eggs.


082　Business and government must do more, much more, to meet the needs and goals of women in the workplace.

“企业和政府必须做更多的事情来满足妇女在工作场所的需求和目标。”




 1　减轻妇女工作压力

段落大意：研究表明，妇女在工作场所的压力很大，而她们无法独自减轻压力，企业和政府应该参与进来帮助她们缓解压力。

Research shows that women's stress in the workplace is related more to lack of balance and demands of home and work combined, and men's workplace stress related more to the job. Research also shows that women in relationships do greater than 60% of household maintenance and childcare. Divorced and single women, living alone, likely have 80-100% of childcare responsibilities as well as the household chores. Consequently, women are likely to have obstacles finding time for their own stress reducing self-care. Perceived locus of control is one area proven to be a predictor of stress. Therefore a woman working in an environment with little flexibility or choice would be at greater risk of distress than a climate of no-voice.


 2　政府应该为女性做更多的事情

段落大意：性别歧视在当今社会依然严重，联合国女性发展基金呼吁社会应该更好地为女性提供平等的工作和更好的服务。

Women around the world still face widespread discrimination in areas ranging from politics to health care despite decades of government promises to rectify the inequities, a new U. N. report asserted Thursday. The U. N. Development Fund for Women called for stronger measures to ensure that governments are held to account on the commitments they have made to women. "Without putting in place strong measures to track progress on gender equality, we run the risk that commitments, such as the MDGs, will remain words on paper," Alberdi warned. The report focuses on five areas where the need to strengthen accountability to women is urgent: politics and government, access to public services, economic opportunities, justice, and the distribution of international aid.


 3　科学界呼吁为女性学者提供更多的支持

Science and engineering academies across the world have been urged to provide more support for women seeking to pursue a career in research, particularly for those who aspire to positions of scientific leadership. A report published last week (20 June) by the InterAcademy Council recommends that each academy set up a committee to monitor and report on gender issues and oversee plans to increase women's academy membership. Scientific academies in developing countries have been told to raise awareness of science and technology among women in their communities as part of a strategy for technological capacity building. The recommendations were made in a report entitled "Women for Science" written by a 20-member panel set up two years ago by the InterAcademy Council. The council was established by 90 science academies across the world. The report points out that the representation of women in most fields of science and technology—particularly at leadership levels—remains well below that of men. Within the academies themselves less than five per cent of members are women.


088　Each generation must accept blame not only for the hateful words and actions of some of its members but also for the failure of other members to speak out against those words and actions.

“每一代人不仅必须接受因他们某些成员可恶的言语和行为而导致的谴责，还要接受其他成员因公开反对这些言语和行为的失败而导致的谴责。”




 1　人们应有包容之心

段落大意：每一代人有其特定的社会历史环境，其言行都是其所处大背景的产物，人们不应该对这些言行太苛刻。

We should note that the viewpoint of each individual is different. The way our grand fathers saw the world is entirely different from the way we see the world. The society plays its own role in determining the good and bad actions. The bad activities of the last generation may be considered not that bad by the current generations. So, obviously this results in the clash between the generations bringing about exchange of hateful words and actions. Both generations should try to understand each other's point of view correctly and respect their words. Older generations have the responsibility of warning the younger generations on some actions which they feel bad. At the same time, given the correct explanation for the younger generation's activities, the older ones should accept it.


 2　什么是包容和宽容？

段落大意：包容意味着对于多样性的尊重，不会因为不一样甚至对立而打击异己。

Tolerance is the appreciation of diversity and the ability to live and let others live. It is the ability to exercise a fair and objective attitude towards those whose opinions, practices, religion, nationality and so on differ from one's own. As William Ury notes, “tolerance is not just agreeing with one another or remaining indifferent in the face of injustice, but rather showing respect for the essential humanity in every person.”Intolerance is the failure to appreciate and respect the practices, opinions and beliefs of another group. For instance, there is a high degree of intolerance between Israeli Jews and Palestinians who are at odds over issues of identity, security, self-determination, statehood, the right of return for refugees, the status of Jerusalem and many other issues. The result is continuing inter-group violence.


 3　不容异说的原因以及结果

The Origins of Intolerance

In situations where conditions are economically depressed and politically charged, groups and individuals may find it hard to tolerate those that are different from them or have caused them harm. In such cases, discrimination, dehumanization, repression, and violence may occur. This can be seen in the context of Kosovo, where Kosovar Alabanians, grappling with poverty and unemployment, needed a scapegoat, and supported an aggressive Serbian attack against neighboring Bosnian Muslim and Croatian neighbors.

The Consequences of Intolerance

Intolerance will drive groups apart, creating a sense of permanent separation between them. For example, though the laws of apartheid in South Africa were abolished nine years ago, there still exists a noticeable level of personal separation between black and white South Africans, as evidenced in studies on the levels of perceived social distance between the two groups. This continuing racial division perpetuates the problems of inter-group resentment and hostility.


097　In business, more than in any other social arena, men and women have learned how to share power effectively.

“商业领域中的男女比其他领域中的人学会了更有效地分享权力。”




 1　女性在商业中的地位

段落大意：目前，女性进入商业领域的例子越来越多，但是，男性和女性在商业领域中的权力分享状况仍然不尽如人意。

It is not the case that women are demonstrably more successful at attaining powerful positions in business than in other social arenas. Admittedly, the percentage of women earning degrees and entering the business world is significantly greater than in other prestigious professions such as medicine, engineering or science. However, the ratio of women in graduate business programs and in business management positions is about the same as in law schools and firms, or in Ph. D. programs and in teaching positions in higher education. In business, law and higher education, the proportion of professional women is around 40 percent.


 2　商业领域的权力分享

段落大意：在商业领域中，女性目前还无法获得与男性相等的权力，女性在管理层所占比例还相当低。

Very few women achieve the highest-level positions in business. Recent studies indicate that women occupy just under 3 percent of corporate executive positions from the vice president level on up. And more importantly, this percentage has not changed significantly during the past ten or fifteen years, a period during which the number of women in management careers is in record numbers, they are setting into lower level jobs while their male counterparts are achieving the more powerful ones. In any case, women are not any more successful in achieving powerful positions in business than in some other high prestige careers; and they do not share power effectively with men within the business world itself.


103　Most people today place too much emphasis on satisfying their immediate desires. The overall quality of life would be greatly improved if we all focused instead on meeting our long-term needs.

“今天大多数人太强调满足他们眼前的欲望了。如果我们都改而关注我们的长期需求，生活的整体质量会极大地得到提高。”




 1　中国政府提倡对青少年应该灌输立足长远的理念

段落大意：现在的年轻人太渴望快速的成功和短期的收益，教育机构、社会应该灌输年轻人放眼于未来和长远的意识。

In China, we should teach young cadres to exert themselves to establish the outlook on power, position and benefit. This is a matter of paramount importance for the political growth of young cadres. Our Party cadres of the older generation have set an example for us in this regard. At present, our young cadres have less tempering in this respect, and they are under the conditions of reform, opening up and the development of a market economy, there are many adverse influences and temptations, so it is not easy for them to establish a firm and correct outlook on power, position and benefit. In real life, there have been not a few young cadres who have erred and even committed serious mistakes. The more capable young cadres are, the heavier loads the organizations at various levels should placed on them; the more important positions they are placed in, the more they should be helped to establish the outlook of power, position and benefit. Young cadres should, first of all, think about how to do more work for and make greater contributions to the Party and the people, they must never go after personal fame and gain, position and benefit. Some individual young cadres are currently eager for quick success and instant benefits, although they have worked at their posts only several years, they are eager for transfer to higher positions; they work not out of consideration of the interests of the Party and people, but instead they consider a lot about higher fame and reputation. With such ideas in their minds, they not only fail to work in a down-to-earth manner, they aptly worry about personal gains and losses and do some formalist things featuring currying favor by claptrap and fishing for fame and reputation, they even try every possible means to speculate and seek personal gain and embark on the crooked way of going after and demanding for official posts.


 2　关注长期发展

段落大意：眼前欲望虽然诱人，但如果我们能关注长期需求，那么我们的生活就会更加美好。

In the pursuit of immediate happiness, people resort to ways that produce good results in a short time but whose actual ill effects are hidden and in the long run will ultimately cause a lot of pain. For example, people turn to alcohol or drugs when they are stressed out or anxious, sometimes, to remove these feelings. Immediately after consumption, people feel very well and they get rid of the miseries of life for a few hours or a few days at the most, but these bad habits will make people addicted to alcohol or drugs and, in the long term, they may not even survive long. Had they thought about the problem which led to stress or anxiety and tried to solve them instead of taking recourse of drugs, not only could they solve their immediate problems but also could they have a better life ahead.


112　In most fields—including education, politics, and business—the prevailing philosophy never stays in place very long. This pattern of constantly shifting from one theoretical position to another is an inevitable reflection of human nature: people soon tire of the status quo.

“大多数领域（包括教育、政治和商业）中，流行的理念从来不能持久。这种不断从一种理念转向另一种理念的模式是人类本性的必然反应：人们很快就对现状不满。”




 1　人的本性是求稳

段落大意：虽然世界无时无刻不在变化，但研究表明，人们其实更希望不变，而不是改变。

Barring any difficulties in their current situation, people prefer the status quo to almost any changes. The resistance to change begins with the difficulty in the initial acceptance of innovation and new ideas, which then leads to difficulties in putting those ideas into practice. People are most comfortable with what they are familiar. Depending upon the situation and the degree to which an innovation or a new idea changes one's life, every person will feel a certain amount of discomfort when facing the unfamiliar, whether it is a new job, a new location or even meeting a new friend. Psychologists and sociologists know that there is an automatic adrenaline response within the human body that occurs in response to the unfamiliar. It is a totally natural and ingrained response similar to the “fight or flight” idea that is left over from the days when humans were often faced with situations that determined whether they would survive to live another day.


 2　人们为什么总是对现状不满？

段落大意：人们对现状的不满往往促进了积极的变化和变革。

Much more promising in most cases than philosophizing as a way of securing initial interest in deliberate social change is capitalizing upon dissatisfaction. Men do not change their social arrangements so long as they are perfectly satisfied with them. Dissatisfaction with existing conditions seems to be a prerequisite for intentional change. Now it is easy to see that the present period is one in which the sources of dissatisfaction are not lacking. Maladjustments in our culture are numerous, varied, and on the increase. Yet, it is not a simple matter to make dissatisfaction function actively as a motivating force in our complex modern society. Dissatisfaction may be present in greater or lesser amounts in different social groups or in different individuals within the same group. The quality of the dissatisfaction, that is the degree of urgency associated with a possible change, will also vary greatly from person to person and group to group. At various times and in relation to various problems different individuals and groups may be arranged on a scale stretching all the way from a tendency to be controlled by tradition, habit, inertia, social pressure, fear of and hostility to innovation to a tendency to become bored and discontented with the old and curious about innovation.


118　People's loyalty to political parties and political leaders significantly hinders their ability to form their own opinions about an issue.

“人们对政党和政治领导人的忠诚极大地影响了他们对事物形成自己观点的能力。”




 1　忠诚的含义

段落大意：忠诚意味着对于家庭、朋友的热爱和投入。

Loyalty evolved as devotion for one's family, gene-group and friends. Loyalty comes most naturally amongst small groups or tribes where the prospect of the whole casting out the individual seems like the ultimate, unthinkable rejection. Loyalty to tribes evolved from the evolutionary tactic that there is a greater chance of survival and procreation if animals form packs/tribes. In a feudal society, centered on personal bonds of mutual obligation, accounting for precise degrees of protection and fellowship can prove difficult. Loyalty in these circumstances can become a matter of extremes: alternative groups may exist, but lack of mobility will enter a personal sense of loyalty.


 2　有主见的政治忠诚

段落大意：对政党的忠诚是必须的，但不是绝对的，过分的忠诚会缩小我们的视野，干扰我们的主见。

The argument for party loyalty may make sense in a consociational democracy—like the Netherlands, Belgium, or Switzerland—where proportional representation is the rule. A system of proportional representation, which encourages the formation of a larger number of more disciplined parties, is attractive. But it seems irrelevant as a criterion for judgment of politics in the United States. How much should we be concerned about party loyalty? It does provide a sort of basic glue to keep parties together after a fashion. However, party loyalty is overrated if we are concerned about seeking justice in America and globally in the 21st Century. American political parties are not primarily occupied with the pursuit of justice. Therefore, we must reach beyond the parties and partisanship if we want to seek justice as good stewards of the republic.


121　Whether people accept or reject an idea depends more on the way it is presented to them than on the merits of the idea itself.

“人们无论接受还是拒绝一种思想，更多的是基于这种思想呈现给人们的方式，而非基于思想本身的价值。”




 1　方式比内容重要

段落大意：当今社会，很多人似乎并不在乎一种理念的内容到底如何，如果这种理念能以他们喜欢的方式呈现出来，人们很可能就会接受。

The success of the idea depends in major proportion on the way the idea is put forward. Creating an appealing image is more important than the reality or truth behind the image. People, today, try to project a deceptively appealing image or appearance in order to win favour. The focus is on presentation and not on actual quality or content. The primary reason for this behavior pattern is the basic human tendency to make snap judgments based on first instincts rather than on careful analysis. Today people don't bother to go into details and simply believe that what they see is what they get. Contrary to the old adage, people will believe that all that glitters is in fact gold and they are inclined to judge a book by its' cover, or at most by its' index, rather than by the content.






 第十三类　工作与生活


009　Employees should keep their private lives and personal activities as separate as possible from the workplace.

“雇员应尽可能使他们的私人生活和个人活动远离工作场所。”




 1　区分工作与私事

段落大意：作为员工，应该在工作场所避免私人性质的行为，否则会对工作造成负面影响，但这也不是绝对的。

Employees should strike a careful balance when they mix their personal lives with their jobs. Although there are some circumstances in which bringing one's personal life to the job may be counterproductive, for many reasons it is a good idea to inject small doses of personal life into the workplace. Admittedly, employees should guard against allowing their personal life to impinge upon their job performance or intrude on coworkers. Excessive chatting about non-business topics, frequent personal telephone calls, and the like, are always distracting. And romances between coworkers are best kept confidential, at least to the extent they disrupt work or demoralize or offend other employees. By the same token, however, employees who are too aloof—sharing nothing personal with others—may be resented by coworkers who perceive them as arrogant, unfriendly, or uncooperative. The ill-will and lack of communication that is likely to result may ultimately harm the organization.


 2　工作场所并不排斥个人行为

段落大意：不管从领导角度，还是从员工角度，其实个人行为并非不可以带进工作场所，有时候它会起到积极效果。

Engaging coworkers in occasional conversation about personal interests and activities can help build collegiality among coworkers, which adds to their sense of common purpose on the job. Managers would be well advised to participate in and perhaps even plan the sharing of personal information—as a leadership tool as well as a morale booster. An employee feels valued when the boss takes time to ask about the employee's family or recent vacation. The employee, in turn, is likely to be more loyal to and cooperative with the boss. Company-sponsored social events—picnics, parties, excursions, and so forth—also help to produce greater cohesiveness in an organization, by providing opportunities for employees to bond with one another in ways that translate into better working relationships.


 3　专心工作的方法

段落大意：人们应该在开展工作之前事先为自己做好计划，以免私事和其他活动的干扰。

One of the most effective ways of managing interruptions, disturbances, and unexpected activities, is to take a preventative and pre-emptive action. This is the time management equivalent to "prevention not cure", as promoted by those in the Quality Management field. In time management terms, this is taking action to prevent other people and other events from causing you difficulties. One simple example of how this approach can make a major difference is thinking in advance of all the people that are likely to interrupt you, or to ask to see you, instead of waiting for them to decide when they want to come to visit you, e-mail you, or telephone you, or ask you to come to them.


 4　员工在上班时间上网

段落大意：调查显示，能够在家里和工作场所上网的员工，会用一部分上班时间来上网，一部分在家时间工作。在工作场所完全禁网是不现实的。

The National Technology Readiness Survey, conducted by the University of Maryland Robert H. Smith School of Business, along with marketing company Rockbridge Associates, surveyed 501 people in December 2002. The survey found that people with Web access at home and at work spend an average of 3.7 hours per week surfing sites for personal use at work. But they spend more time, 5.9 hours per week, logging on from home so they can work. "The survey suggests companies should accept some personal use of the Internet at work as not only inevitable, but positive to the organization," Roland Rust, director of the business school's Center for e-Service, said in a statement. "Totally segregating work from personal activities might result in a net decline in work performed, not to mention lower workplace morale."


 5　关于工作场所上网问题

段落大意：员工在工作时间进行其他活动，如上网，部分是因为工作场所没有严格禁止，这会产生不良后果。

One in four employees has a serious Web habit, spending more than one entire workday each week surfing non-work-related websites while at their desks. Dr. Marlene Maheu, an Internet addiction expert and chief executive officer of Pioneer Development Resources—an organization which develops Internet and telehealth aids—said in a statement: "Studies have shown that from 25 to 50 percent of cyber-addiction is occurring at the workplace. That means employees are getting paid to participate in activities that are not work-related." Harold Kester, chief technology officer for Web-sense, added: "The survey shows there is a huge gap between what employees are doing on the Internet and what employers know. Left unchecked, free and open Internet use can lead to severe productivity and legal liability issues for organizations."


030　Companies benefit when they discourage employees from working extra hours or taking work home. When employees spend their leisure time without "producing" something for the job, they will be more focused and effective when they return to work.

“当公司不鼓励员工加班或者把工作带回家做的时候就会受益。当员工不把他们的休息时间用于工作时，他们回来工作时会更加专注并且更有效率。”




 1　要分清工作与休息

段落大意：企业应当创造条件，让员工分清工作与休息，员工从休息中恢复精力才能更好地工作，从而创造效益。

On some occasions the company stands to benefit more from asking employees to forego leisure time than from insisting they be rested and refreshed when they come to work. In the normal course of business operations, companies benefit when they discourage employees from putting in long hours or from taking work home. Breaks from work provide opportunities to enjoy outside interests and activities, and to spend important time with friends and family. Employees who make time for relationships and leisure activities will find that they return to the job refreshed and with new perspectives on the challenges they face at work. Both of these factors contribute to clearer focus on the task at hand and greater efficiency.


 2　加班并无不妥

段落大意：我们不提倡过度加班，但在特殊情况下加班是必需的，甚至关系企业生存，当然，加班应该得到补偿。

Encouraging employees to make a habit of working after hours or taking work home is generally counterproductive for an enterprise. Nevertheless, in exceptional situations, especially where the company is at great risk, calling on employees to forego their ordinary schedules and to work overtime is well justified. Every organization is familiar with the press of crucial deadlines and other crisis situations. At such times a company should call upon employees to work overtime, and even to take projects home, especially when doing so might make the difference between the business' success and failure. Moreover, it is in the company's best interest to reward the devoted worker accordingly—not in order to encourage workaholic habits but rather to foster good will and loyalty.


 3　是否鼓励加班视情况而定

段落大意：企业是否应该鼓励加班，答案不是绝对的。企业应该根据具体情况，决定是否给予员工额外的工作。

When all your employees are satisfied with the incomes from the company's jobs, companies benefit when they deter employees from working extra hours or taking work home. However, if the employees are not satisfied with the money they earn during their working hours, the companies should not disincline employees from working extra hours while employees want to do so. Companies usually benefit when they do not give their employees extra jobs, but sometimes, especially when employees need money and ask to be given more jobs, companies should take care of them and support them to work extra hours. The bosses should apply this rule with flexibility; therefore, he or she should be a wise person.


067　Work greatly influences people's personal lives—their special interests, their leisure activities, even their appearance away from the workplace.

“工作极大地影响了人们的私人生活：他们的特殊爱好、休闲活动或者工作场所之外的精神面貌。”




 1　工作影响生活

段落大意：通常，一个人如果从事一项职业很长时间，那么他的工作势必会对生活产生重大影响。

In today's scenario where work has become an important part of a person's life, it is but natural that work influences a person's private life to a large extent. The kind of work we do often defines the kind of activities we can follow in our private life. For instance, doctors working on night shifts can not be expected to spend a lot of their evenings in bars or pubs. Similarly, a manager is expected to dress up in a certain manner and is often forced to spend his or her leisure time in activities which are indirectly related to his or her work. The same will be the case for a police officer whose behaviour in public would be in constant observation and he or she cannot be expected to be involved in any unlawful activity.


 2　跨国公司工作影响传统生活方式

段落大意：如今很多美国公司在发展中国家开设分公司，这注定会对当地人的传统生活方式产生重大影响。

There is a growing concern in developing countries where people are working for U.S. companies. When it is the normal nine-to-five workdays in the states, it is the middle of the night in India. This means that if you work for a U. S. call center in India you work all night. You may also be forced to work weekends and holidays where a more traditional "local" job would not have required you to. This can, and clearly does, lead to a break-down in the traditional way of life. As more and more people go into the workforce, it seems like the cost and standard of living rises. This causes people to work more and tends to make two-income families more of a necessity than a choice. This has clearly led to a decline in the way of life and family values in the United States. I can't help but wonder whether we are perpetuating our own negative lifestyle changes in other countries by moving jobs there.


 3　非典型工作时间下的父母们

段落大意：有一部分员工的工作时间是非典型的，这对他们个人的活动及与孩子之间的活动有很大影响。

Where parents frequently worked atypical hours family activities were more likely to be limited by work. For example, in dual parent families, 32 per cent of mothers with frequent atypical hours said that every week their work limited the time they could spend reading, playing and helping their children with their homework, compared with 12 per cent of other employed mothers; the equivalent figures for fathers with frequent atypical hours and other employed fathers were 46 and 18 per cent respectively. 17 per cent of mothers with frequent atypical hours and five per cent of other employed mothers said family outings were limited by their work every week; the figures for fathers were very similar. Half of households where both parents frequently worked atypical hours all shared a family meal everyday or most days; the equivalent figure for families where both parents did occasional or no atypical hours was 75 per cent.


 4　父母对非典型工作时间的满意度

段落大意：调查显示，很多人对非典型时间的工作感到不满，这会对家庭生活带来影响，包括与孩子的相处和与配偶的相处。

A very clear link was found between the number of working hours and disruption to family activities, with longer hours being associated with more frequent disruption. Similarly, parents who worked on Sundays were more likely than others to say that their work limited their engagement in family activities. 24 per cent of partnered mothers with frequent atypical hours were dissatisfied with the time they were able to spend with their children, compared with 14 per cent of other partnered mothers; the corresponding figures for lone mothers were slightly higher at 31 per cent and 19 per cent. 33 per cent of respondents with a partner who frequently worked atypical hours said they were dissatisfied with the time their partners spent with the children, compared with 14 per cent of those whose partner did occasional or no atypical hours. 41 per cent of respondents who frequently worked atypical hours and whose partner also did so were dissatisfied with time spent as a couple; the equivalent figure was 17 per cent where both parents did occasional or no atypical hours.






 第十四类　商业产品


010　In any enterprise, the process of making or doing something is ultimately more important than the final product.

“在任何企业里，制造产品或完成工作的过程比最终的产品更重要。”




 1　生产过程很重要

段落大意：在企业中，生产过程可以产生新的发现、满足心理需求，其价值远远超过产品本身，所以常常比最终产品更为重要。

Process may not always be more important than product, but it often is. A process may provide an opportunity for new and important discoveries with ramifications far beyond the current product; moreover, a process can often be an important end in and of itself for those engaged in it. The process of making or doing something frequently has implications far beyond the immediate product. For this reason, and because process fills a basic human need, the process is ultimately more important than product.


 2　生产过程满足需求

段落大意：生产过程对人类既是一种挑战，也是一种享受。从心理学角度讲，它能满足人类需求，因而十分重要。

People become caught up in processes primarily for the challenge and enjoyment of the activity, not merely to produce some product. Once the process has culminated in a final product, the participants immediately search for a new process to involve themselves in. From a psychological standpoint, then, people have a need to busy themselves with meaningful activities—i.e., processes. Therefore, most processes can fittingly be characterized as ends in themselves insofar as they fulfill this psychological need.


 3　生产过程产生新发现

段落大意：既定的生产过程一般都是常规的，但只要用心，在这平凡的过程中也可以有重大的新发现，所以生产过程十分重要。

New discoveries are often unexpectedly made during routine processes. Such was the case with Alexander Fleming in 1928 who, while conducting an unremarkable study of bacteria, discovered inadvertently that mold growing on one of his cultures was killing the bacteria. His ordinary process led to an unexpected and remarkable end: the development of penicillin.


 4　生产过程促进新发展

段落大意：随着时代的推移，生产过程可以更新，可以推广，最后的收益会涉及多个领域，因此十分重要。

Process offers opportunities for refining old methods and inventing new ones. For example, as the defense industry slowed down after the Cold War, many methods and technologies for weapon production proved useful in other areas from commercial aviation to medical technology. The same has been true of technologies developed for the space program, which now find broad application in many other fields.


066　Manufacturers are responsible for ensuring that their products are safe. If a product injures someone, for whatever reason, the manufacturer should be held legally and financially accountable for the injury.

“制造商有义务保证产品的安全性。如果产品对消费者造成了伤害，无论出于何种原因，制造商都必须为此负法律和经济责任。”




 1　必须保证产品安全

段落大意：产品的安全性必须得到保障，这是十分重要的，不仅有利于用户，也有利于制造商。

In determining whether manufacturers should be accountable for all injuries resulting from the use of their products, one must weigh the interests of consumers against those of manufacturers. Admittedly, protecting consumers from defective and dangerous products is an important and worthwhile goal. No doubt nearly all of us would agree that health and safety should rank highly as an objective of public policy; also, compelling a high level of safety forces manufacturers to become more innovative in design, use of materials, and so forth. Consumers and manufacturers alike benefit, of course, from innovation.


 2　制造商的义务是有限的

段落大意：制造商必须保证产品安全，但无论出于何种原因造成伤害都要制造商负责，显然是不当的。

However, the arguments against a strict-liability standard are more compelling. First, the standard is costly. It forces manufacturers to incur undue expenses for overbuilding, excessive safety testing, and defending liability lawsuits. Consumers are then damaged by ultimately bearing these costs in the form of higher prices. Second, the standard can be unfair. It can assign fault to the wrong party: where a product is distributed through a wholesaler and/or retailer, one of these parties may have actually caused, or at least contributed to, the injury. The standard can also misplace fault where the injured party is not the original consumer. Manufacturers cannot ensure that second-hand users receive safe products or adequate instructions and warnings. Finally, where the injured consumer uses the product for a purpose or in a manner other than the intended one, or where there were patent dangers that the user should have been aware of, it seems the user, not the manufacturer, should assume the risk of injury.


 3　如何保障产品安全

段落大意：产品安全十分重要，要保障产品安全，不能主要依靠政府法规，法规起不到重大效果。

Consumer safety is best left to the private sector—given the dubious effectiveness of government regulation and the proven tendency of our corporate culture to set its own safety standards irrespective of those set by government. Government regulatory agencies tend to be unwieldy bureaucracies; thus administrative delays can frustrate the purpose of regulations—particularly those designed to curb activities that pose an immediate threat to the public's safety or health. Moreover, the costs of administering and enforcing government regulations are passed on to the same taxpayer—citizens, whom the regulations are designed to protect—thereby countervailing the value of those regulations.


 4　制造商保证产品安全

段落大意：在保障产品安全方面，制造商自己可以做得很好，因为他们要考虑到长远利益，这对自己和消费者都有好处。

Many corporations today actually go further than regulations required in ensuring that their products are safe. Many car manufacturers, for instance, design their automobiles to exceed government safety guidelines. Admittedly, such safety measures are probably born not of social conscience but of self-interest; after all, consumer-friendly products attract consumers and thus can enhance longer-term profits. Regardless of the motive, however, the empirical evidence is that businesses produce safe goods whether or not they are subject to government regulation.


070　So long as no laws are broken, there is nothing unethical about doing whatever you need to do to promote existing products or to create new products.

“只要不违反法律，促销现有产品或者创造新产品的任何举措都没有什么不道德的。”




 1　企业可以发挥主动性

段落大意：企业可以在现有法律体系下作出任何举动，因为如果对企业的道德要求过高，会对消费者带来不利影响。消费者应该自我保护。

First, imposing a higher ethical duty can actually harm consumers in the long term. Compliance with high ethical standards can be costly for business, thereby lowering profits and, in turn, impeding a company's ability to create jobs (for society), keep prices low (for consumers), and so forth. Second, limited accountability is consistent with the “buyer beware” principle that permeates our laws of contracts and torts, as well as our notion in civil procedure that plaintiffs carry the burden of proving damage. In other words, the onus should be on consumers to protect themselves, not on companies to protect consumers.


 2　企业应该高度遵循道德准则

段落大意：仅仅依靠法律来约束企业是不够的，企业还应遵循较高的道德准则，这样才能保障消费者的权益。

First, in many cases government regulations that protect consumers lag behind advances in technology. A new marketing technique made possible by Internet technology may be unethical but nevertheless might not be proscribed by the letter of the laws which predates the Internet. Second, enforceability might not extend beyond geographic borders. Consider, for example, the case of "dumping". When products fail to comply with U. S. regulations, American companies frequently market—or "dump" —such products in third-world countries where consumer-protection laws are virtually non-existent. Third, moral principles form the basis of government regulation and are, therefore, more fundamental than the law.


084　A business should not be held responsible for providing customers with complete information about its products or services; customers should have the responsibility of gathering information about the products or services they may want to buy.

“一个企业不应该对顾客提供完整的产品或服务信息负责；顾客应有责任收集他们想要购买的产品或服务的信息。”




 1　企业无需提供完整信息

段落大意：企业应该提供产品信息，但问题是怎样界定“完整”。过多的要求可能会产生负面效果。

A threshold problem with disclosure requirements is that of determining what constitutes "complete" information. Admittedly, legislating disclosure requirements clarifies the duties of businesses and the rights of consumers. Yet determining what requirements are fair in all cases is problematic. Should it suffice to list ingredients, instructions, and intended uses, or should customers also be informed of precise specifications, potential risks, and results of tests measuring a product's effectiveness vis-a-vis competing products? A closely related problem is that determining and enforcing disclosure standards necessarily involves government regulation, thereby adding the ultimate cost to the consumer by way of higher taxes. Finally, fail to comply may result in regulatory fines, a cost that may either have a chilling effect on product innovation or be passed on to the customers in the form of higher prices. Either result operates to the detriment of the consumer, the very party whom the regulations are designed to protect.


 2　企业应该提供完整信息

段落大意：要求企业提供信息的初衷是保护消费者，虽然会造成一定负担，但仍是有必要的。

Requiring businesses to provide complete product information to customers promotes various consumer interests, but at the same time imposes burdens. These burdens must be weighed against the interest in protecting consumers against fraud and undue health and safety hazards. To assume that businesses will voluntarily disclose negative product information ignores the fact that businesses are motivated by profit, not by public interest concerns. However, consumers today have ready access to many consumer-protection resources, and may not need the protection of government regulation. Although health and safety concerns are especially compelling in the case of products that are inherently dangerous—power tools, recreational equipment, and the like—or new and relatively untested products, especially pharmaceuticals, narrow exceptions can always be carved out for these products.


090　People often complain that products are not made to last. They feel that making products that wear out fairly quickly wastes both natural and human resources. What they fail to see, however, is that such manufacturing practices keep costs down for the consumer and stimulate demand.

“人们经常抱怨产品不耐用。他们觉得生产这种非耐用品是对自然资源和人力资源的浪费。但他们没有意识到这样的制造行为为消费者降低了成本，并且刺激了需求。”




 1　非耐用产品的好处

段落大意：虽然现在有不少产品不耐用，但消费者应该看到，这些产品是可以带来好处的。

Indisputably, many consumer products today are not made to last. Nevertheless, consumers themselves sanction this practice, and they are its ultimate beneficiaries—in terms of lower prices, more choices, and a stronger economy. Cost-cutting production methods benefit consumers, both in the short term through lower prices and in the long run by way of economic vitality and increased competition. The claim that producing low-quality products wastes natural and human resources is specious at best.


 2　非耐用品降低价格

段落大意：非耐用品的生产能够降低商品价格，这不仅对消费者有利，也对整个经济有利。

Common sense tells us that sacrificing quality results in a net benefit to consumers and to the overall economy. Cutting production corners not only allows a business to reduce a product's retail price, but also compels the business to do so, since its competitors will find innovative ways of capturing its market share otherwise. Lower prices stimulate sales, which in turn generate healthy economic activity. Observation also strongly supports this claim. One need only look at successful retail stores such as Walmart as evidence that many—and perhaps most—consumers indeed tend to value price over quality.


 3　非耐用品不会浪费自然资源

段落大意：现在，很多产品并非使用自然资源，而是使用人造材料，这不会造成自然资源的浪费。

Do low-quality products waste natural resources? On balance, probably not. Admittedly, to the extent that a product wears out sooner, more materials are needed for replacement units. Yet cheaper materials are often synthetics, which conserve natural resources, as in the case of synthetic clothing, dyes and inks, and wood substitutes and composites. Moreover, many synthetics and composites are now actually safer and more durable than their natural counterparts—especially in the area of construction materials.


 4　非耐用品浪费自然资源

段落大意：在汽车制造行业，产品如果达不到性能标准，势必会造成资源的浪费。

Products that are not made to last waste a great deal of natural and human resources. The exact amount of wasted natural resources depends on the specific product. For example, in the automobile industry, the Yugo is the classic example of an underpriced vehicle that was not made to last. Considering that the average Yugo had a life expectancy of two years and 25,000 miles, it was a terrible waste. Automobile industry standards today create vehicles that are warranted for about five years and 50,000 miles. By producing cheap Yugos that last less than half as long as most cars are warranted, the Yugo producer is wasting valuable natural resources. These same resources could be used by Ford or Toyota to produce as Escort or Tercel that will last twice as long, thereby reducing the usage of natural resources by a factor of two.






 第十五类　商业发展


056　The secret of business is to know something that nobody else knows.

“商业机密就是知道一些别人不知道的事情。”




 1　机密不是唯一因素

段落大意：商业机密会带来竞争优势，但是对于企业来说，它决不是唯一制胜的因素。

The factor of knowing something that nobody else knows does not mean that this knowledge is the key to success. But in every business, if you know something your competitor does not, this gives you a competitive advantage. On balance, however, I believe that the knowledge of something does not make a business by itself. The knowledge by itself is not the only key point for a business. A business is created with more resources than just the knowledge of something unknown to others.


 2　机密不是万能的

段落大意：商业机密并不是商业成功的唯一核心要素，如果不在其他领域多下功夫，就不会成功。

Business success is not only centered on something you know and the rest of the competitors don't. For instance, if you have a secret formula to prepare a soup, that does not mean that when you open a restaurant, selling your soup, the success of your restaurant resides only on the knowledge of your secret formula. If you don't advertise your restaurant, or if you give a bad customer service, it is most probable that your formula won't rescue your business from closing.


 3　商业机密的重要性

段落大意：商业机密对一个企业十分重要，一点一滴的信息汇聚成巨大的商业优势，必须得到保障。

It goes without saying that competitive edge in business is a function of knowledge. It is crucial to fully understand the technology and uses of one's products; and it is prudent to micromanage operations, knowing as much as possible about the small details that can add up to a significant economic difference. It is also prudent, and legitimate, to take every measure to protect that knowledge as trade secrets, since they often play a pivotal role in a firm's competitiveness.


 4　商业机密的消极影响

段落大意：企业用不正当的手段窃取商业机密，或者以不公平或违法的方式使用信息，不仅要承担民事责任，面临犯罪指控，而且会丢掉最重要的商业资产——信誉。

The advice to know something that nobody else does could easily become distorted. If taken another way, the advice could recommend that one dig up dirt in order to damage or discredit a rival. It could also be taken to recommend stealing trade secrets or other inside information from a competitor in order to gain an unfair business advantage. All of these tactics violate civil and criminal laws. Moreover, the recommendation to find and use any information, even unfairly or illegally, can backfire. People who follow such advice risk civil liability, criminal prosecution, and the loss of an important business asset—their good reputations.


058　What is the final objective of business? It is to make the obtaining of a living—the obtaining of food, clothing, shelter, and a minimum of luxuries—so mechanical and so little time-consuming that people shall have time for other things.—A business leader, circa 1930

“企业的最终目标是什么？是使谋生（食物、衣物、房屋和少量奢侈品的获取）变得机械化和花费时间最小化，从而使人们可以把这些时间花在别的事情上。”




 1　工作不是简单的工具

段落大意：对大多数人来说，工作并不能简单地理解为一种手段、一种工具。如果被器械化，那么工作将会是乏味的。

For most people, work is far more than a means. It can also be engaging, enjoyable and fulfilling in itself. And it can provide a context for expressing an important part of one-self. However, work will be less of all these to the extent that it is streamlined and mechanized for quick disposal, as the quotation recommends. Instead, our jobs will become monotonous and tedious, the work of drones. And we might become drone-like in the process.


 2　工作正越来越有乐趣

段落大意：现在很多企业已经不只关注工作本身，而是以人为本，为工作注入了乐趣，注入了活力。

Work can to some extent be integrated with the rest of our lives. More and more companies are installing on-site daycare facilities and workout rooms. They are giving greater attention to the ambiance of the break room, and they are sponsoring family events, excursions and athletic activities for employees as never before. The notion behind this trend is that when a company provides employees with ways to fulfill outside needs and desires, employees will do better work. I think this idea has merits.


 3　商业的目标

段落大意：商业的目标并非谋生那么简单，其目标应当是成功，而成功则意味着辛勤劳动和坚持不懈。

The objective of business in simple term shall be defined as success, success and success. Success can never be achieved easily. It requires hard work and perseverance. I disagree with the view that the sole aim of business is to earn a living. The overall development of a nation at large greatly depends on business. Successful business is always synonymous with hard work. Not only in business, but in any field the final result always depends on the effort exerted by the individual.


 4　商人的社会角色

段落大意：商业人士不应该仅仅想着如何谋生，如果能为社会做点有益的事情，应该尽力而为。

A businessman thinking only about his own food and clothing is narrow-minded. If somebody can serve society and alleviate miseries of people, why not do so? A business group can serve for the social development of a nation. Economic development of a nation at large depends on the industrial growth and businessmen.


071　Commercialism has become too widespread. It has even crept into schools and places of worship. Every nation should place limits on what kinds of products, if any, can be sold at certain events or places.

“商业化传播得太广泛了。它甚至潜入了学校和宗教场所。每个国家都应该限制在特定场所和事件中可以出售的商品的种类。”




 1　商业不应受到过度限制

段落大意：只要不违法，商家就有权在任何地方出售商品，包括学校和宗教场所等地。

Some of us may argue that commercialism has become too widespread, and that limits should be placed on the kind of products that can be sold at certain places. On the other hand, it can be said that in a free market everyone has a right to sell the products they want as long as it is legal and does not harm the sensibilities of others. Places of worship or schools are excellent markets for many small businesses which sell a variety of products at very competitive prices. This benefits businesses and also offers a range of options to consumers.


 2　商家适合自己商品的地址

段落大意：商家出于自己的利益，选址都是适合自己的。即使有个别例外情况，也并不能说明必须实施全国范围的禁令。

Small businesses mostly sell products that suit the locations of the business, for example flowers or incense sticks are sold at shops near places of worship, chocolates and soft drinks are sold at shops located close to schools. While there might be a few stores selling products that should not be sold at the place they are located in, for example, stores close to schools selling cigarettes, but this does not mean there should be nation-wide regulation of products that are sold at certain places.


 3　不应限制商家

段落大意：每个商家都应得到平等的发展机遇，况且如果没有市场，商家就不能继续发展。因此不应过多限制商家。

Every business should be allowed equal opportunity to grow and regulations should be established to ban products that harm the sensibilities of the public or have adverse effects on health or the environment. Commercialism can survive only if there is a market for products and except to control illegal substances there should not be any regulation on the number or variety of products that are sold at any place.


 4　商业化的现状

段落大意：商业化并没有过度扩散，政府也不应该严格限制其发展。

Has commercialism become too widespread, particularly in schools, churches, and other places which traditionally have been safe havens from commercialism? If so, does the government have a responsibility to curb the problem? The answer to both questions, in my view, is no. While commercialism is undeniably becoming more widespread, it is minimally intrusive and works to the net benefit of society. As a matter of public policy, therefore, government should not attempt to regulate the extent of commercialism.


 5　无需恐惧商业化

段落大意：商业化并未扩散到宗教场所，而学校中的商业化并没有带来消极影响，反而可以促进学校发展。

There is no evidence that commercialism is creeping into our churches. Admittedly, some commercial activities are present in our schools. Food service is increasingly outsourced to fast-food chains; a plethora of goods and services is sold in college bookstores and advertised in their school newspapers; and students serve as walking billboards for companies whose logos appear on their clothes. However, this kind of commercialism does not interfere with school activities; to the contrary, in the first two cases it contributes to the efficient functioning of the organization. Outsourcing food service, for example, is a cost-cutting measure which provides additional funding for teaching materials, facilities, and staff's income.


 6　政府不应干涉过多

段落大意：商业化虽然在扩散，但政府不能干涉过多，应当由学校和宗教场所等地自己判断。

In general, commercialism is becoming more widespread, and one of the byproducts may be a decline in the quality of our culture. Electronic billboards now serve as backdrops for televised sporting events, and Web sites must sell advertising space to justify maintenance costs. Does this mean that government should step in and ban the sale of products in certain venues? No. This would require that government make ad hoc, and possibly arbitrary, decisions as to which products may be sold or advertised at which places and events. These are value judgments that are best left to individual schools, churches, and other organizations. Moreover, the expense of enforcing the regulations may well outweigh the cultural benefits, if any.


100　In order to force companies to improve policies and practices considered unethical or harmful, society should rely primarily on consumer action—such as refusal to buy product—rather than legislative action.

“为了迫使公司改进被认为是不道德的或者有害的政策和行为，社会应该主要依靠消费者的行为，比如拒绝购买产品，而非立法行为。”




 1　立法行为与消费者行为同等重要

段落大意：在抵制企业不道德或有害政策和行为时，消费者的行为确实十分重要，但我们也不能忽视立法行为的作用。

Consumer action is an important tool for responding to harmful or unethical business practices. However, it is not always an especially effective one. Consumer action should not be the primary means of reacting to undesirable business practices. Thus I would argue that some legislation is necessary to curb business activities that create serious harm or injustice. Legislative action is an equally important means for constraining the activities of business.


 2　消费者行为很重要

段落大意：理想状态下，消费者行为能够发挥重要作用，迫使企业改进有害或不道德的商业行为。

Ideally, consumer action would be the best free market response to harmful or unethical business activity. Consider the widespread public support for the United Farm Workers' grape boycott, called by late union leader Cesar Chavez in protest of injustices against field workers. The boycott worked; eventually loss of revenues forced California grape growers to agree on fairer working conditions. This is what Adam Smith had in mind when he argued that business, left free to pursue profit, would be guided by the so-called invisible hand of competition to produce the greatest social benefit.


 3　消费者行为有局限性

段落大意：消费者行为并不是唯一的解决方案。历史证明，企业的很多违法或不道德行为是消费者行为无法解决的。

History has shown that the hand of competition sometimes is inept as well as invisible in guiding the modern corporation. Limited solely by forces of competition, corporations have been known to steal from one another, exploit workers, inflate prices, market harmful products, lie in advertising and pollute the environment. Moreover, consumer response has had little if any effect on many such practices.


 4　消费者行为很难发挥作用

段落大意：消费者行为虽然重要，但在当今的商业环境中，已经越来越难以发挥它的作用。

Indeed, it is increasingly difficult to direct an effective consumer response. In a time of large conglomerates and multi-tiered international corporations, consumers may not know which company is responsible for a given harm or injustice. Additionally, those harmed by a business may not be its consumers. For instance, if a clothing chain subcontracts to foreign garment companies that seriously exploit their workers, few of the store's customers would stop shopping there out of sympathy for faceless workers thousands of miles away. Finally, consumer action takes time; it took years for the UFW boycott to succeed. Sometimes the harm in question is simply too great to wait for the invisible hand.


 5　立法保护商业发展的必要性

段落大意：政府行为往往能最有效地保护消费者的利益。

The current enforcement policy written in November 2003, outlines what businesses, consumers and residents can expect from enforcement officers. It protects the health, safety, welfare and consumer interests of those who live, work, or are affected by trading activities in the borough. The policy also sets out principles for good enforcement by outlining clear standards and adopting an open and consistent approach. It explains the different enforcement tools available to officers: from informal advice given to new businesses through to seizure of counterfeit goods. Where legal proceedings are appropriate, the policy explains how evidence is considered and whether a prosecution would satisfy the public interest.






 第十六类　商业管理


003　Corporations and other businesses should try to eliminate the many ranks and salary grades that classify employees according to their experience and expertise. A “flat” organizational structure is more likely to encourage collegiality and cooperation among employees.

“有限公司和其他商业机构应该尽力废除根据员工经验和技术为员工分类的许多职称和工资等级的制度。一个扁平的组织结构更能够鼓励员工间的共同掌权和共同合作。”




 1　扁平组织结构的概念

Flat organization (also known as horizontal organization) refers to a organizational structure with few or no levels of intervening management between staff and managers. The idea is that well-trained workers will be more productive when they are more directly involved in the decision making process, rather than closely supervised by many layers of management. This structure is generally possible only in smaller organizations or individual units within larger organizations. When they reach a critical size, organizations can retain a streamlined structure but cannot keep a completely flat manager-to-staff relationship without impacting productivity. Certain financial responsibilities may also require a more conventional structure. Some theorize that flat organizations become more traditionally hierarchical when they begin to be geared towards productivity.


 2　扁平组织结构对于企业和个人发展的利处

The flat organization model promotes employee involvement through a decentralized decision making process. By elevating the level of responsibility of baseline employees, and by eliminating layers of middle management, comments and feedback reach all personnel involved in decisions more quickly. Expected response to customer feedback can thus become more rapid. Since the interaction between workers is more frequent, this organizational structure generally depends upon a much more personal relationship between workers and managers. Hence the structure can be more time-consuming to build than a traditional bureaucratic/hierarchical model.


005　All groups and organizations should function as teams in which everyone makes decisions and shares responsibilities and duties. Giving one person central authority and responsibility for a project or task is not an effective way to get work done.

“所有的团体和组织都应该作为一个人人参与决定并分享责任和义务的团队来运作。将一个项目或任务的权力或责任集于一人不是完成工作的有效方式。”




 1　个人与团队

段落大意：团队意识要求我们相互分享，共同承担，超越了个人的利益和个人的范畴，往往让事情的发展效率更高。

Human beings are fiercely independent animals and we will always have our own opinions and independent methods of doing something. This is the way our minds are hardwared by nature. Except for a very small percentage of us, sharing and collaboration with others is not exactly programmed inside each and every one of us. This is because each person is mainly concerned about his or her rewards, appreciation, need for power over others, and so on. But teamwork is a different ballgame that aligns mindsets in a cooperative, and usually selfless manner towards a specific business purpose. And it involves sacrifices, sharing of rewards, sharing the blame and punishments, true uniformity, suppression of personal opinions, etc., which is not very palatable to many. It is always, "What is in it for me" rather than "What is in it for us."


 2　团队领导力对于一个组织发展的作用

段落大意：以Barna对于教堂的研究为例说明团队领导力对于一个组织发展的作用。

"Leadership works best when it is provided by teams of gifted leaders serving together in pursuit of a clear and compelling vision." (Barna, 2001). This is George Barna's thesis in The Power of Team Leadership
 . With two years of research, Barna delivers his data supporting the theory that America's protestant churches are in need of a change in leadership style. Barna discusses today's cultural challenges and the strain they cause leaders trying to respond to them. In The Power of Team Leadership
 , utilizing church lay people with leadership qualities to create an effective team ministry is essential to a church's success. The ideal team would involve a visionary motivator, a strategic decision-maker, a team-builder and a team member who oversees the operational aspects of the team's work. Barna makes a good argument for why team leadership is needed. It is of no doubt that a church will be a more positive experience when its members are involved in the decisions; especially ones which will affect them personally. According to a statement on the Barna Group website, "Among the benefits of using lay teams are reduced independence upon the pastor; elimination of the need for leaders to be broadly skilled superheroes; diminished stress experienced by leaders; and heightened synergy." The one topic not addressed completely is the reason churches are having leadership problems. Although Barna mentions that pastors are not receiving leadership training while in school, it is a subject that should have been investigated more thoroughly.


 3　团队还是个人？

段落大意：在组织运作方面，有时需要团队集体决定，有时需要个人独自负责，这取决于组织的性质。

A jury in a criminal trial is a good example of a group in which shared decision-making, duties, and responsibility is the most appropriate and effective way to get the job done. Each member of the jury is on equal footing with the others. While one person is appointed to head the jury, his or her function is to act as facilitator, not as leader. To place ultimate authority and responsibility on the facilitator would essentially be to appoint a judge, and to thereby defeat the very purpose of the jury system.


014　Organizations should be structured in a clear hierarchy in which the people at each level, from top to bottom, are held accountable for completing a particular component of the work. Any other organizational structure goes against human nature and will ultimately prove fruitless.

“组织应该建立在明确的等级之上，从上到下每一级别的人都被赋予完成一部分工作的责任。任何其他类型的组织结构都违反人类天性，最终将被证明是无成效的。”




 1　组织不应建立层级结构

段落大意：层级结构的设立，会使下层成员感到被疏远，变得不那么重要，会削弱其工作动力，给组织造成灾难。

A hierarchical organizational structure undermines the nexus between workers and products that facilitates efficiency and productivity. When employees are responsible for just their small component of work, they can easily lose sight of larger organizational goals and the importance of their roles in realizing these goals. In turn, workers will feel alienated, unimportant, and unmotivated to do work that they are proud of. These effects cannot help but damage the organization in the end.


 2　扁平组织结构对于企业和个人发展的利处

The flat organization model promotes employee involvement through a decentralized decision making process. By elevating the level of responsibility of baseline employees, and by eliminating layers of middle management, comments and feedback reach all personnel involved in decisions more quickly. Expected response to customer feedback can thus become more rapid. Since the interaction between workers is more frequent, this organizational structure generally depends upon a much more personal relationship between workers and managers. Hence the structure can be more time-consuming to build than a traditional bureaucratic/hierarchical model.


018　If the primary duty and concern of a corporation is to make money, then conflict is inevitable when the corporation must also acknowledge a duty to serve society.

“如果一家公司最基本的责任和着眼点是挣钱，那么当这家公司必须承担服务社会的责任时，矛盾冲突是不可避免的。”




 1　利益与责任并不冲突

段落大意：企业的目的是获取经济利益，但企业同时有能力承担其社会责任，这反过来还会促进企业的成功。

Beyond the obvious duty to maximize shareholders' wealth, corporations indeed owe a duty to serve society, especially the immediate community, which permits corporations to operate in exchange for an implicit promise that the corporations will do no harm and will bring some benefits to the community. These duties can often be fulfilled together. For example, a successful corporation brings jobs and related economic benefit to the community. And, by contributing to community activities and changes in other ways, the corporation gains a reputation for social responsibility that often helps it become even more successful.


 2　利润最大化与追求社会责任感未必相互冲突

段落大意：以Broadcom公司的例子来说明，利润最大化与追求社会责任、商业道德是不矛盾的，可以相辅相成的。

As one of the world's leading technology innovators, Broadcom actively strives to provide its customers with highly integrated solutions that offer lower power consumption, smaller size and greater energy efficiency while making a conscious effort to reduce each products' overall environmental impact by eliminating or minimizing the use of hazardous chemicals.


 3　企业社会责任感的含义

段落大意：企业应该对于员工、股东、客户、社会以及环境负责，这就是企业全面的社会责任感的体现。

Corporate social responsibility (CSR, also called corporate responsibility, corporate citizenship, responsible business and corporate social opportunity) is a concept whereby organizations consider the interests of society by taking responsibility for the impact of their activities on customers, suppliers, employees, shareholders, communities and other stakeholders, as well as the environment. This obligation is seen to extend beyond the statutory obligation to comply with legislation and sees organizations voluntarily taking further steps to improve the quality of life for employees and their families as well as for the local community and society at large. The practice of CSR is subject to much debate and criticism. Proponents argue that there is a strong business case for CSR, in that corporations benefit in multiple ways by operating with a perspective broader and longer than their own immediate, short-term profits. Critics argue that CSR distracts from the fundamental economic role of businesses; others argue that it is nothing more than superficial window-dressing; still others argue that it is an attempt to preempt the role of governments as a watchdog over powerful multinational corporations.


 4　商业道德的含义

段落大意：商业的发展对企业的商业道德提出了要求，企业除了应该承担法律义务，还要承担道德的义务。

Business ethics is a form of the art of applied ethics that examines ethical principles and moral or ethical problems that can arise in a business environment. In the increasingly conscience-focused marketplaces of the 21st century, the demand for more ethical business processes and actions (known as ethicism) is increasing. Simultaneously, pressure is applied on industry to improve business ethics through new public initiatives and laws (e.g. higher UK road tax for higher-emission vehicles). Business ethics can be both a normative and a descriptive discipline. As a corporate practice and a career specialization, the field is primarily normative. In academia, descriptive approaches are also taken. The range and quantity of business ethical issues reflects the degree to which business is perceived to be at odds with non-economic social values. Historically, interest in business ethics accelerated dramatically during the 1980s and 1990s, both within major corporations and within academia. For example, today most major corporate websites lay emphasis on commitment to promoting non-economic social values under a variety of headings (e.g. ethics codes, social responsibility charters). In some cases, corporations have re-branded their core values in the light of business ethical considerations (e.g. BP's “beyond petroleum” environmental tilt).


 5　企业社会责任感与环境治理

段落大意：从可持续发展的角度出发，企业应该承担环境保护的责任，投入环境保护的人力和物力。

Corporate Social Responsibility and Environmental Management provides a practical resource for the ever increasing number of organisations concerned about social and environmental responsibilities in the context of sustainable development and interested in developing tools to improve their performance and accountability in these areas. The focus of the journal is on practical advice for the development of tools, practical case studies and an assessment of the relative strengths and weaknesses of different approaches. It encourages debate over the development of issues as well as monitoring the demands made of various stakeholder groups. It discusses issues of methodology, principles, practice, science, technology and law. It is a refereed journal and contributions of a high quality aimed at an interdisciplinary audience.


019　Some employers who recruit recent college graduates for entry-level jobs evaluate applicants only on their performance in business courses such as accounting, marketing, and economics. However, other employers also expect applicants to have a broad background in such courses as history, literature, and philosophy.

“一些雇主招聘大学毕业生做初级工作时只通过应聘者在商务课程，如会计、市场和经济学方面的表现来评估他们。但是，另外一些雇主希望应聘者在历史、文学和哲学之类的课程上也有广阔的背景。”




 1　商业课程的作用

段落大意：以复旦大学商业课程为例说明商业课程对于学生商业意识、商业文化的培养的作用。

In modern rapidly changing business environment economic and management knowledge innovation is a must for people who want to take a leading role in the corporation world. Development Department is one of the important departments to School of Economics, Fudan University. It has undergone a history of over ten years and has provided training for nearly 10,000 participants up to now not only from different parts of China but also from overseas countries and areas. We help those international business people who trade in China or plan to do business in China form positive and lasting relationships with Chinese partners and customers. They will get intensive executive training. In recent years the department has grown very rapidly and considerably, and now every year several hundred people, students or business men join one or more of their courses. The students may be those who wish to study a subject owing to general interest or for personal satisfaction, those professional groups or business organizations who wish to update their professional knowledge and skills, or participants in the increasingly large number of courses for international groups.


 2　商业课程的三大作用

1．Develop fundamental skills for scholarship in Business Administration, including conceptual thinking, conducting literature reviews, and identifying research issues for further study,

2．Identify the important criteria by which scholarly work is gauged as being an important contribution, and

3．Establish a basic appreciation for different perspectives in Business Administration and the traditional boundaries that define disciplinary research.


 3　应征大学生的知识背景

段落大意：大学生在找工作时所需的知识背景，主要取决于工作的性质，有些工作需要较强专业技能，有些则需要广阔的知识背景。

While the ideal job candidate has significant academic experience in both realms, whether employers should favor one type of background over the other depends on the nature of the particular job. A strong business background is more critical for some entry-level jobs than for others. Fledgling accountants, financial analysts, and loan officers cannot perform optimally without a solid academic background in accounting, finance, and banking. Even in sales of financial products and services, new employees need extensive technical knowledge to educate customers and to be effective salespeople. However, in other entry-level positions—such as personnel, advertising and marketing—technical business knowledge may not be as critical as a broad experience with various types of people and an enlightened view of different cultures.


021　Job security and salary should be based on employee performance, not on years of service. Rewarding employees primarily for years of service discourages people from maintaining consistently high levels of productivity.

“工作保险和工资应该建立在雇员绩效的基础上而非工作年限上。主要根据工作年限奖励员工不利于员工保持高水平的生产力。”




 1　应该如何奖励员工

段落大意：工资以及奖励如何与业绩表现挂钩。

Pay for performance is an important element of good management. The question of what kind of pay for what kind of performance, however, becomes much more complex, suggesting a practice in need of further examination. Taken to an extreme, it leads to a conclusion such as that of Renat Nadyukov: "Sometimes we forget why we pay people." Sivaram Parameswaran concurs, saying, "In the compulsion to stay on par with other players, we lose track of real value and performance." Generally speaking, respondents favored schemes designed to reward long-term as well as short-term performance, encourage retention, recognize special needs of an organization, based on the achievement of both financial and non-financial objectives, and in general creating value for shareholders. However, there is a sense, expressed by John Ippolito, that there is a lack of perception in boards of directors of "what constitutes 'creating value' in the enterprise… many boards are too ready to turn over the keys to the incoming CEO—then watch the stock price to see if he or she did a good job."


 2　工资应取决于能力

段落大意：如果对所有员工的工资是均等的，那么能力有限的人会不思进取，能力较强的人则会受到打击。

Rewarding average job performance with large pay increases or promises of job security is a waste of resources—for two reasons. First, complacent employees will see no reason to become more productive. Secondly, those normally inclined to high achievement may decide that the effort isn't worthwhile when mediocre efforts are amply compensated. Companies should, therefore, adjust their pay schedules so that the highest salaries go to the most productive employees.


 3　激励和奖励员工的方法、类别总结

Typical Scenario:

You have an employee who has done a particularly good job on an assignment or has performed exceptionally well throughout the year. How can you reward that person?

Principle:

Employees who contribute to meeting organizational goals or who improve the efficiency, effectiveness, and economy of the government can be rewarded. Awards should be used as a tool to recognize past performance as well as motivate employees to continue high performance.

Where to Start?

Contact your servicing human resources management specialist who can explain the numerous options and provide a detailed listing of available awards, as well as information on eligibility, criteria, and procedures on submitting requests and determining proposed award amounts. You may also wish to consult the guidance provided on the Employee Recognition Page, for specific information on all the award programs offered.

Rules and Flexibilities:

Government-wide requirements and USDA policy provide a variety of programs that may be used to recognize and motivate employees.

Basic Steps:

After you have identified the contribution to be recognized, the next step is to determine the appropriate type of award for the employee: monetary or non-monetary. Each type of award has its own specific criteria and documentation requirements.

Monetary awards offer you an array of recognition possibilities that are flexible enough to recognize and reward differences in individual performance. Using cash awards requires exercising sound judgment. Mistakes that result in undeserving employees receiving recognition, or deserving employees going unrecognized, will undermine both your credibility and the credibility of the program. In granting a cash award, you must ensure that the award is based solely on merit and that the award amount is proportionate to the level of the employee's contribution. In doing so, you will ensure that awards granted in your organization are viewed as reasonable and justified. Once you have selected the appropriate award, you should recommend an award amount. Award amounts vary widely and should be proportional to the value of the contribution made. They also may be limited by available funds.

Non-monetary awards are more varied and unique than cash awards and offer two major advantages over cash awards: they help meet employees' needs for recognition, growth and responsibility; and can be relatively inexpensive. Non-monetary awards range from small merchandise awards to the oldest form of recognition in the Department, the Honor Awards. The technical requirements are equally varied, ranging from awards with no documentation（e.g., certificates of appreciation）to awards requiring your signature（e.g., Honor Awards or External Awards）before being submitted to the Department.

MONETARY AWARDS

Performance Award—A one-time lump-sum cash award based on the employee's rating of record of "fully successful" or better for the most recent appraisal period. These awards are used primarily with five-level rating systems which distinguish levels of performance above fully successful.

Special Act or Service Award—A one-time lump-sum cash award based on a special contribution or service. Unlike a performance award, this award is normally for a single contribution or series of connected actions within a short time frame, and often can be documented in terms of tangible benefits.

Quality Step Increase—An increase in pay (additional step increase) which may be granted to an employee with a rating of record of "outstanding" for the most recent appraisal period (for a five-level rating system). For two-level rating systems, individual bureaus develop their own criteria, since an "outstanding" level does not exit. (A regularly scheduled within-grade increase is not a performance award, but it does require a certification that the employee's performance is at least "fully successful.")

Special Operating Unit Award—Individual bureaus may establish award programs which are appropriate to their particular interests in recognizing certain groups of employees. There are a large variety of programs, ranging from recognition for scientific accomplishments to employee of the year. These award programs can be cash or non-monetary.

Cash-in-Your-Account Award—A small cash award designed to recognize employees for going the extra mile in getting the job done. These awards do not recognize overall performance, but rather specific instances of exemplary performance. Awards range from $50 to $500, in $50 increments.

Suggestion Award—Under the Suggestion Program, employees are granted an award for formal suggestions which have been evaluated and adopted. The amount of the award is determined by the amount of tangible and intangible benefits of the idea.

NON-MONETARY AWARDS

On-the-Spot Award—A small merchandise award which is granted as a means to recognize employees for those day-to-day efforts which contribute “in a special way” to getting the job done.

Time Off Award—An award which allows managers to grant employees time off from duty, without loss of pay or charge of leave. These awards are normally used as an alternative to Special Act or Service Awards. An employee may receive up to 40 hours of time off for a single contribution or up to 80 hours for multiple awards during a leave year.

Honor Award—The highest forms of honorary recognition awarded are Gold and Silver Medals which the Department bestows for distinguished and meritorious service. The Bronze Medal is the highest form of honorary recognition that a Secretarial Officer or operating unit head grants for superior service.

Certificates of Appreciation—Certificates granted to employees or non-employees who have made outstanding contributions or who have performed significant services to the Department.

Length of Service Recognition—Pins and certificates are available to recognize employee career service. An employee must have at least ten years of service and the pins and certificates can be presented in 5-year increments.

External Awards—Awards sponsored by other agencies and non-Government organizations given to Federal employees.


024　A powerful business leader has far more opportunity to influence the course of a community or a nation than does any government official.

“有力的企业领导比政府官员有更多的机会影响一个社团或国家的方针。”




 1　商界领袖更具影响力

段落大意：虽然从历史上讲，政府官员和企业领导都发挥过重大作用，但从当代现状来看，商界领袖的影响力似乎更大。

Historical examples of both influential public officials and influential business leaders abound. However, the power of modern business leaders is quite different from that of the government officials. On balance, CEOs seem to be better positioned to influence the course of community and nations. Modern business leaders by virtue of the far-reaching impact of their industries and of their freedom from external constraints, have supplanted lawmakers as the great opportunists of the world and prime movers of society.


 2　政府官员与企业领导的对比

段落大意：政府官员可以施加影响，但是需要通过立法，且受到制衡。而企业领导所受限制则小一些，他们甚至可以影响立法和司法。

Admittedly the opportunities for legislators to regulate commerce or for jurists to dictate rules of equity are official and immediate. No private individual can hold that brand of influence. Yet official power is tempered by the check-and-balance system of government and, in the case of legislators, by the voting power of the electorate. The business leaders are not so constrained, thus, their opportunities far exceed those of any public official. Moreover, powerful business leaders all too often seem to hold legislative and judicial power by way of their direct influence over public officials, as the Clinton Administration's fund-raising scandal of 1997 illuminated all too well.


 3　企业领导影响政治

段落大意：企业领导可以通过资金影响政治选举，并进而左右大选后的政局，因此企业领导的影响力更大。

What opportunities does a powerful business leader have to influence the course of a community or a nation? If one examines the political process in a democracy, one realizes that a business leader's influence extends all the way from electoral processes to actual acts of governance and enacting laws. Big business establishments fund most election campaigns in functioning democracies. Obviously, campaign funds form a critical component of the electoral process and could make the difference between victory and defeat. So, those who possess immense financial resources could in effect put an individual of their choice in the seat of power. Since the elected party or leader would owe these tycoons an immense debt of gratitude, their economic or even political policies would generally concur with the views and ideas of their generous patrons.


 4　企业领导对社会影响巨大

段落大意：当今社会的商业巨头通过自己拥有的产业，深刻影响着我们的生活，连政府官员也比不了。

The industrial and technological eras have bred such moguls of capitalism as Pullman, Rockefeller, Carnegie, and Gates, who, by the nature of their industries and their business savvy, not by the force of law, have transformed our economy, the nature of work, and our very day-to-day existence. Of course, many modern-day public servants have made the most of their opportunities—for example, the crime-busting mayor Rudolph Giuliani and the new-dealing President Franklin Roosevelt. Yet their impacts seem to pale next to those of our modern captains of industry.


025　The best strategy for managing a business, or any enterprise, is to find the most capable people and give them as much authority as possible.

“管理生意或任何企业的最好方法就是找到最有能力的人，并给他们尽可能多的权力。”




 1　授权给你的员工会提高工作的质量和效率

To perform their jobs effectively, employees need authority commensurate with responsibility. Give it to them. Don't battle them for what is rightfully theirs. For example, assigning work or giving commands directly to the staff belonging to your subordinate boss undermines the authority and effectiveness of the subordinate.


 2　管理企业要讲策略

段落大意：管理一个企业，应该赋予有能力的人权力，但前提是领导和指挥有力，这样才能发挥作用。

The strategy to hire the best people, then to give them as much autonomy as possible to serve the firm's goals would certainly enhance an employee's sense of involvement, purpose and personal worth. It would also benefit the firm by encouraging employees to work creatively and productively. But the strategy must be constrained by strong leadership that provides clear vision and direction. Simply putting the most capable people together, and letting them loose on projects will provide neither. Thinking so involves the mistaken assumption that just because the parts of a whole are good, the collection of the parts into a whole will be equally good. Business organizations are more than just the sums of their excellent parts; to be similarly excellent, the organization must also be unified and cohesive. And it is strong and visionary leadership that provides these two ingredients.


 3　权力的作用

The Authority is determined to ensure that its employees provide the best levels of service and act properly. This code is designed to give employees the chance to draw attention to concerns about wrong or unacceptable practice. It is not about telling tales on colleagues but aims to ensure that work is carried out honestly and well. All concerns will be recorded and investigated promptly. Concerns will, so far as is possible, remain confidential and those raising them will be treated fairly by the Authority. Reports will be prepared, following investigation and appropriate action will be taken to resolve concerns. This code has been discussed with relevant trade unions and has their support.


026　Location has traditionally been one of the most important determinants of a business's success. The importance of location is not likely to change, no matter how advanced the development of computer communications and others kinds of technology becomes.

“选址从传统意义上讲是一家企业成功最重要的决定因素之一。不论计算机通讯和其他技术发展得如何先进，选址的重要性都不会改变。”




 1　如何选址及地理位置对不同企业的不同作用

Every business owner must figure out how location will (or won't) contribute to the success of the business—and choose a spot accordingly. Though there are many issues to consider when you're looking for space to house your business, make sure you ask yourself these four important questions:

•　Is location important for the success of your business?

•　What type of location is best for your business?

•　How much rent can you afford?

•　Is your proposed location appropriate for what you plan to do there?

For some businesses, the classic advice "location, location, location" is right on the mark—location can mean the difference between feast or famine. But for other enterprises, location may be much less important than finding affordable rental space. In fact, location is almost irrelevant for some businesses: service businesses that do all their work at their customers' locations (such as roofers and plumbers) and businesses that have little contact with the public (such as mail-order companies, Internet-based businesses, and wholesalers). If these types of companies can pass on rent savings to their customers and their profit margin, picking a low-cost spot in an out-of-the-way area might be an advantage.


 2　选择合适的地理位置对于企业的重要性

"Location, location, location" is a common and all too familiar phrase and rule of thumb in the real estate industry—particularly in commercial real estate. First impressions are vital for many businesses accommodating customers on-site, as well as corporate offices serving as a visible representation of an organization's success. So when it comes to the location of your business or corporate office, a comprehensive review of the potential location will certainly prove time well spent. Some of the things that should be considered include the location and its overall desirability, as well as the accessibility from highways and mass transit for employees and customers.


 3　好的地理位置有助于商业成功

Not only does a business in the right location enjoy the excellent corporate presentation that accompanies the proper address, it also benefits from the exposure afforded by neighboring businesses and their clientele. The types of amenities and services provided at a particular location are also crucial factors. Among the amenities and on-site services that enhance the value of a location include: a 24-hour on-site security staff, adequate parking, and/or food service such as an on-site cafeteria. Another important consideration in business today is state of the art global communication access. An ideal location should have fiber optic network, DSL or T1 line (high-volume Internet connection) connectivity.

And when assessing the communication environment, the basic electrical system should not be overlooked as an important consideration for the best office location. It is important to confirm that any facility under consideration has not only enough power to meet current needs, but also future needs as well—in terms of wiring and capacity. It is also important to know about other environmental conditions that could impact company equipment. And establishing what is considered "standard allowances" for services, such as air-conditioning, and that which incurs additional "over usage" fees is important when negotiating leasing agreements and assessing feasibility.

Business requirements and the best location to meet those requirements depend on the type of business (manufacturing, wholesale, retail), the type of goods or services sold, and the target market. For example, a manufacturing company must consider proximity to suppliers and customers, as well as local taxes and regulations. The primary concern of a retail establishment might be local traffic patterns, demographics, parking availability, proximity to competitors, and the type of neighboring businesses and institutions. All prospective owners should outline their needs, both present and future, when searching for the location that best suits their specific business needs and desired image.


 4　地理位置对企业非常重要

段落大意：虽然信息技术日新月异，但对某些产业来说，地理位置仍然起到关键的作用，是企业成功与否的决定因素。

In more traditional retail sectors, such as clothing, cosmetics, and home improvement, an in-person visit to a retail store is often necessary—to try on clothes for fit, compare fragrances, or browse among a full selection of textures, colors, and styles. Also, activities such as shopping and dining out are for many consumers enjoyable experiences in themselves, as well as excuses to get out of the house and mingle with others in their community. Finally, shipping costs for large items such as appliances and home-improvement items render home shopping impracticable. Thus, burgeoning technologies pose no serious threat to Main Street, and location will continue to play a pivotal role in the fate of many retail businesses.


027　A company's long-term success is primarily dependent on the job satisfaction and the job security felt by the company's employees.

“一家公司的长期成功主要依赖于公司员工感受到的工作满意度和工作安全度。”




 1　工作满足的概念

Job satisfaction describes how content an individual is with his or her job. The happier people are within their job, the more satisfied they are said to be. Job satisfaction is not the same as motivation, although they are clearly linked. Job design aims to enhance job satisfaction and performance, methods including job rotation, job enlargement and job enrichment. Other influences on satisfaction include the management style and culture, employee involvement, empowerment and autonomous work groups. Job satisfaction is a very important attribute which is frequently measured by organizations. The most common way of measurement is the use of rating scales where employees report their reactions to their jobs. Questions relate to rate of pay, work responsibilities, variety of tasks, promotional opportunities, the work itself and co-workers.


 2　提高员工工作满足感的重要性

Employee satisfaction and retention have always been important issues for physicians. After all, high levels of absenteeism and staff turnover can affect your bottom line, as temps, recruitment and retraining take their toll. But few practices (in fact, few organizations) have made job satisfaction a top priority, perhaps because they have failed to understand the significant opportunity that lies in front of them. Satisfied employees tend to be more productive, creative and committed to their employers, and recent studies have shown a direct correlation between staff satisfaction and patient satisfaction. Family physicians who can create work environments that attract, motivate and retain hard-working individuals will be better positioned to succeed in a competitive health care environment that demands quality and cost-efficiency. What's more, physicians may even discover that by creating a positive workplace for their employees, they've increased their own job satisfaction as well.


 3　员工的安全感

段落大意：公司应该让员工感到安全，但这并不能说明安全感可以确保公司的长远发展，它并不是一项重要因素。

Admittedly, when an employee worried about how secure his or her job is, as a result, he or she might be less creative or productive. By the same token, however, too much confidence in the security of one's job can foster complacency, which, in turn, may diminish employees' creativity and productivity. Moreover, many employees actually place job security relatively low on the list of what they want in a job. In fact, more and more workers today are positively uninterested in long-term job security; instead, they are joining firms for the sole purpose of accomplishing short-term professional goals, then leaving to face the next challenge.


033　People are likely to accept as a leader only someone who has demonstrated an ability to perform the same tasks that he or she expects others to perform.

“人们更愿意接受这样的领导：他/她显示有能力做到他/她要求其他人做到的事情。”




 1　不能以身作则的人不受尊重

段落大意：作为一个领导，尤其是政治领导人，要求别人做到的事情，自己必须首先做到，否则就不会受人尊重。

It is difficult for people to fully respect a leader who cannot, or will not, do what he or she asks of others. President Clinton's difficulty in his role as Commander-in-Chief serves as a fitting and very public example. When Clinton assumed this leadership position, it was well known that he had evaded military service during the Vietnam conflict. Military leaders and lower-level personnel alike made it clear that they did not respect his leadership as a result. Contrast to the Clinton case is that of some business leaders such as John Chambers, CEO of Cisco Systems, who by way of his training and experience as a computer engineer earned the respect of his employees.


 2　以身作则才能得到信任

段落大意：人们如果不亲自尝试一些事情，就没有处理问题的经验，作为领导就得不到信任。

It is difficult to trust leaders who do not have experience in the areas under their leadership. The Clinton example illustrates this point as well. Because President Clinton lacked military experience, people in the armed forces found it difficult to trust that his policies would reflect any understanding of their interests or needs. And when put to the test, he undermined their trust to an even greater extent with his naive and largely bungled attempt to solve the problem of gays in the military. In stark contrast, President Dwight Eisenhower inspired nearly devotional trust as well as respect because of his role as a military hero in World War II.


035　Business relations are infected through and through with the disease of short-sighted motives. We are so concerned with immediate results and short-term goals that we fail to look beyond them.

“商业关系被眼光短浅的动机一再地影响着。我们如此关注眼前利益和短期目标，以至于不能将目光放得更远。”




 1　商业行为充斥着短见

段落大意：如今很多企业没有长远的眼光，他们的行为只能收获一时的利益，却不利于企业的长远发展。

The business world is replete with evidence that companies often fail to envision the long-term implications of their behaviors for themselves. Businesses tend to be on heavy debt to acquire sufficient capital to keep up with booming industries, ignoring the possibility of a future slowdown and consequent forfeiture or bankruptcy. Software companies hastily develop new products to cash in on this year's fad, ignoring bugs and glitches in their programs that ultimately drive customers away. And manufacturers of inherently dangerous products cut safety corners to enhance short-term profits, failing to see future implications: class action liability suits, criminal sanctions, and shareholder revolts.


 2　以戴尔的例子来反映长期目标、可持续发展的重要性

In Dell each specific business priority is part of the larger picture of business priorities that are being driven by our belief that information technology can be simplified and that it can drive long term shareholder value by focusing on growth in the consumer market, emerging countries, notebooks, solutions for the enterprise, and products and services for small to medium sized businesses. Dell's goal is to grow faster than the addressable opportunity in these areas, while keeping the company focused on driving strong cash flows from operations. These are more than ample opportunities for growth; the key will be to prioritize and execute.


036　Businesses and other organizations have overemphasized the importance of working as a team. Clearly, in any human group, it is the strong individual, the person with the most commitment and energy, who gets things done.

“企业和其他组织过分强调了团队工作的重要性。很明显，在任何人类团体里，工作都是由一个具有最多义务和能量的强有力的个人完成的。”




 1　不应过度强调团队性

段落大意：团队是由个人组成的，在工作当中，不应过多强调团队的作用，否则就达不到预期的目标。

Overemphasizing teamwork can be counterproductive for an organization. A successful team requires both natural leaders and natural followers; otherwise, the team will accomplish little. Undue emphasis on teamwork may quell initiative among natural leaders, thereby thwarting team goals. Also, teamwork can be overemphasized with a commissioned sales force of highly competitive and autonomic individuals. Overemphasis on teamwork here might stifle healthy competition, thereby defeating a firm's objectives. In other organizational areas, however, teamwork is critical. For example, a product-development team must progress in lock-step fashion toward common goals, such as meeting a rollout deadline.


 2　团队建设对于商业发展的重要作用

In business, it does not matter whether you work in a typical office, a shop or a factory. You have built up a group of individuals with specific goals towards producing the goods that the company sells. This is what defines a team. From the most mundane task like answering a phone call, to the most complicated job like designing products, every individual making up the team plays an important role. As a whole, every employee is working towards a common goal which is to earn profit for the company and for themselves. This is what team building is all about. It is the process of enabling a group of people to reach that common goal. That is why it is a good practice for companies to come up with regular team building activities to enhance the oneness of the group and to build a feeling of solidarity and pride of work. A company is made up of different departments which sometimes causes conflicts of interests and individual differences. Team building aims to eliminate these issues.


045　The most effective way for a businessperson to maximize profits over a long period of time is to follow the highest standards of ethics.

“商务人士长期实现利润最大化的最有效途径是遵循最高道德标准。”




 1　利益与道德

段落大意：道德不是万能的，在某些情况下，利益的最大化和道德的最高标准是冲突的。

Taking the most ethical course of action may in many cases reduce profits, in the short run and beyond. Consider the details of a merger in which both firms hope to profit from a synergy gained thereby. If the details of the merger hinge on the ethical conviction that as few employees as possible should lose their jobs, the key executives may lose sight of the fact that a leaner, less labor-intensive organization might be necessary for long-term survival. Thus, undue concern with ethics in this case would result in lower profits and perhaps ultimate business failure.


 2　商业道德的含义

段落大意：商业的发展对于企业的商业道德提出了要求，除了法律义务，企业也要承担道德义务。

Business ethics is a form of the art of applied ethics that examines ethical principles and moral or ethical problems that can arise in a business environment. In the increasingly conscience-focused marketplaces of the 21st century, the demand for more ethical business processes and actions (known as ethicism) is increasing. Simultaneously, pressure is applied on industry to improve business ethics through new public initiatives and laws (e.g. higher UK road tax for higher-emission vehicles). Business ethics can be both a normative and a descriptive discipline. As a corporate practice and a career specialization, the field is primarily normative. In academia, descriptive approaches are also taken. The range and quantity of business ethical issues reflects the degree to which business is perceived to be at odds with non-economic social values. Historically, interest in business ethics accelerated dramatically during the 1980s and 1990s, both within major corporations and within academia. For example, today most major corporate websites lay emphasis on commitment to promoting non-economic social values under a variety of headings (e.g. ethics codes, social responsibility charters). In some cases, corporations have re-branded their core values in the light of business ethical considerations (e.g. BP's “beyond petroleum” environmental tilt).


 3　企业社会责任感与环境治理

段落大意：从可持续发展的角度出发，企业应该承担环境保护的责任，投入人力和物力保护环境。

Corporate Social Responsibility and Environmental Management provides a practical resource for the ever increasing number of organisations concerned about social and environmental responsibilities in the context of sustainable development and interested in developing tools to improve their performance and accountability in these areas. The focus of the journal is on practical advice for the development of tools, practical case studies and an assessment of the relative strengths and weaknesses of different approaches. It encourages debate over the development of issues as well as monitors the demands being made of various stakeholder groups. It discusses issues of methodology, principles, practice, science, technology and law. It is a refereed journal and contributions of a high quality aimed at an interdisciplinary audience.


048　In matching job candidates with job openings, managers must consider not only such variables as previous work experience and educational background but also personality traits and work habits, which are more difficult to judge.

“按职位选人上岗，管理者不仅需要考虑雇员以往的工作经验和教育背景之类的因素，也必须考虑其个人特点和工作习惯，而后者是更难评判的。”




 1　工作经验对于毕业生找工作的重要性

Many graduates find themselves in a very frustrating "experience trap". You need experience to get a job, but you need the job to get experience. Fortunately, there are ways to put yourself in a position to enhance your employability. All work experience is valuable—paid or unpaid, at any level, in any setting. Make the most of your time by taking on a range of tasks that help you learn new skills and develop a broader understanding of your working environment. Get to know your colleagues, find out more about their roles and learn from them. Be flexible about the duties you take on. Basic administrative tasks like filing, compiling paperwork and data entry show you understand and use systems effectively. At the same time, the information you work with allows you to become familiar with the organisation's business and culture. Your increased awareness is an asset whether you aim to stay with that employer or move on. Employers are most impressed by relevant experience. Once you set your sights on a particular job or sector, it makes sense to concentrate on expanding your experience.


 2　必须考虑员工个性

段落大意：虽然很难在短期内发现一个人的个性，但作为企业管理者，必须对应聘者的个性进行考察，这将对工作产生重大影响。

It is important to try and judge the less quantifiable characteristics of a prospective colleague or employee—such as honesty, reliability, creativity, self-motivation, and the capacity to get along and work well with others. Dishonest or unreliable workers harm an organization in many ways. Dishonest employees impose costs on a company if they steal from the company whether on grand or small scale; just taking a few days of unwarranted sick leave here and there can add up to significant productivity lost; and lying about the progress on a project can result in missed deadlines and even lost contracts. Unreliability works the same way; if an employee cannot meet deadlines or fails to appear at important meetings, the organization will suffer accordingly.


050　How far should a supervisor go in criticizing the performance of a subordinate? Some highly successful managers have been known to rely on verbal abuse and intimidation.

“一个经理人批评下属表现时应该有多严厉？据说一些非常成功的管理者是通过言语指责和恐吓的方式批评下属。你认为这是人们所期望的有效沟通方式吗？如果不是，管理者应该采取何种替代方法来对待工作不令人满意的员工。”




 1　奖励和惩罚

It is the most popular technique being used by the successful managers. It mobilizes motivational energies in the team players. The reward can be in the form of special promotions, praises or words. However, excessive use of this tool may create jealousy among your subordinates to disturb the working environment. Fear of punishment also plays an important role. You need to be careful here too. A wrong punishment at a wrong time may backfire. Just create a balance.


 2　表扬和批评

This motivational technique is similar to "reward and punishment" technique. A word of praise or criticism will have positive effects on your subordinates. However, like rewards and punishments, this technique should also be used carefully. Sometimes your team members will do better with criticism and other times they will stop working. Never criticize a team member in the presence of others.


 3　上级和下级之间沟通方式的重要性

An area receiving increasing attention from communication researchers is that of the relationship between communication and job performance. Interest in this area reflects a much needed shift in the focus of communication research within organizations. If communication research is to have an important effect on the management of organizations, attention must be directed toward organizational behaviors such as performance. Furthermore, since communication is both an observable and a changeable (albeit with difficulty) supervisory behavior, an understanding of the relationships between supervisory communication behaviors and subordinate behaviors would be extremely valuable for organizations. This study examines the relationship between supervisory communication behaviors and two types of subordinate outcomes: performance and satisfaction. Specifically, this study examines the relationship between the communication behavior of supervisors of professional vocational-rehabilitation counselors and their counselors' performance in closing cases and those counselors' satisfaction with their jobs.


 4　改进下属过失

段落大意：下属的概念并不意味着次要。作为一个人，他理应得到管理者的尊重，这样才能做好工作。

Unsatisfactory employee performance demands appropriate response from a manager or supervisor. The question is what appropriate is? Some managers might claim that verbal abuse and intimidation are useful in getting employees to improve. While this may be true in exceptional cases, treating employees with respect is important in all contexts. Respect, in the most basic sense, involves treating a person as equal in importance as oneself. For a manager or supervisor, this means recognizing that occupying a subordinate position does not make a worker an inferior person; and it also means treating subordinates as one would want to be treated—honestly and fairly. Using threats or verbal abuse to elicit better employee performance equals to treating a worker like the office copy machine—as an object from which to get what one wants.


 5　表扬的力量

One important tool for motivating employees is praise. Effective project managers must learn how to cultivate this powerful method of worker motivation. While oftentimes largely ignored by managers in the workplace, this can be an extremely useful method of giving an individual worker a sense of worth in relation to the actual work being done. Praise has, in countless examples, been shown to dramatically increase productivity.


051　The presence of a competitor is always beneficial to a company. Competition forces a company to change itself in ways that improve its practices.

“竞争者的存在对一个公司总是有利的。竞争迫使公司改变自己以做得更好。”




 1　竞争对于商业领域发展的重要性

No business operates in isolation; whatever they are producing, there will be other businesses and organisations that would be looking to provide similar products or services. Businesses are in competition with these other businesses for customers. You will want customers to buy your goods or services but if you ignore what other firms are doing, you may well lose customers. Knowing who your competition is and monitoring what they do is therefore very important.


 2　对于电信行业，竞争机制的重要性

Competition creates a healthy business environment that benefits businesses and consumers. As a small businessperson who has invested time and energy at growing my business in North Carolina, the hope of switching telephone carriers to get lower prices and better service is terrific. I just pray history doesn't repeat itself, and as your article stated, put “most of the fledgling telecom firms of the late 1990s in financial peril or out of business.”We need competition in North Carolina to do more than heat up, we need it to blaze. We also need to ensure that policymakers and regulators foster a business environment that benefits us all.


 3　竞争有利企业和商业环境发展

段落大意：在商业环境中，竞争者的存在可以促使一个公司改进自己，包括产品价格、技术、生产效率等等。

The need for competitive product price can motivate effective micro-management of production and marketing costs. Competition for market share can spark invention and innovation in product design that leads to the cutting edge of technology. External competition is known to inspire team spirit within an organization, thereby yielding greater productivity. And competition can challenge a company to streamline operations, thereby improving efficiency.


060　Employers should have no right to obtain information about their employees' health or other aspects of their personal lives without the employees' permission.

“没有得到雇员的同意，雇主无权获得其雇员的健康状况和其他私人生活方面的信息。”




 1　雇主无权了解雇员私人信息

段落大意：当雇主不能完全掌握雇员信息时，可能会对工作造成影响，但没有雇员同意时，雇主无权了解其私人信息。

A business's interest in maintaining a stable, productive workforce clearly justifies the right of access to certain personal information about prospective employees. Job applicants can easily conceal personal information that might adversely affect job performance, thereby damaging the employer in terms of low productivity and high turnover. During employment, however, the employee's interests are far more compelling than those of the employer. Allowing free access to personal information about employees might open the floodgate to discriminatory promotions and salary adjustments. Current laws—which protect employees from unfair treatments based on gender, race, and marital status, may not adequately guard them against an employer's searching for an excuse to treat certain employees unfairly.


 2　Employee Privacy, Employer Policy

"In effect, the court held that the actual policy of not monitoring content created, in the users, an expectation of privacy, which the court found to be reasonable. In other cases, courts have held that, despite a 'business use only' policy, employees might be known to keep personal files on a business computer (just as they might keep personal records in an office desk, or a personal purse on a company provided desk drawer.) Thus, people may have reasonable expectations of privacy in the court."

Your organization has a computer and Internet use policy. Fine. It's been reviewed by corporate counsel, approved by senior management, and implemented over the years. The policy is comprehensive—it includes policies on expectations of privacy, employee monitoring, and the ownership of corporate electronic assets. Now, during the course of an internal investigation, you want to read an employees' e-mail, examine the contents of his company-supplied computer, and review his telephone calls made on the company-owned cell phone. You are all set, right? Umm… not so fast.

A pair of recent cases in the United States raise the fundamental question, "Do you have a reasonable expectation of privacy at the workplace?" In the United States at least, most people confronted with this question would answer a resounding no, right? I mean, the company policy makes it clear that the computer and network are company property, and that we shouldn't expect any privacy there.

However, there is a genuine divergence between what companies say and what they do. There is also a divergence between what employees regurgitate about their expectations of privacy (corporate mantra) and how they actually act. My own answer to the question, "Do you have a reasonable expectation of privacy in the workplace?" —of course! What we really need to do is better define the scope of that reasonable expectation of privacy.

In the course of an average day at work, an employee leaves a great deal of “digital detritus”—a trail of activities. The ownership of these digital records, as well as an employees' privacy rights with respect to them is not entirely clear under the law. Employers provide employees with a number of tools that leave a digital trail. This may include their computers, e-mail accounts, Internet access, VPN access, regular phone, VOIP service, cell phone, alphanumeric pager, RSA SecurID token, not to mention the video surveillance, and records of badge entry and exit.

Complicating these issues are the questions of ownership, access and rights. For example, an employer may purchase a cell phone for an employee and retain ownership of the phone. Or it may allow the employee to buy the phone, but register it on a corporate plan for service. It may reimburse the employee for all telephone calls made or require the employee to demonstrate the business nature of calls reimbursed. Employees may telecommute from home using either employer or employee supplied equipment. The Internet connection to the office may be paid by the employee or the employer. When logging on remotely, does the ISP have any right to monitor content? When a VPN connection is made, who may monitor what happens on the VPN? May your employer burst into your home, seize your personal computer (that you own, but store some of their files on) and take it?

Privacy in the workplace extends beyond the electronic workplace. For example, can your employer read your personal mail, sent to your office address—even if it is marked "personal and confidential—addressee only?" Can your employer videotape you in the office? Audiotape you? What about in the restrooms, lounges, parking lots, or in your car?

It's easy to say that employees have no expectation of privacy, and even to post corporate policies and notices to that effect. But do you really mean it? And do you really enforce it? The answer to both questions is probably no.


 3　Employers, Get Outta My Facebook

Imagine posting a picture of yourself in a Halloween costume on your MySpace (NWS) or Facebook profile at the risk of killing your career. Or having your employment hinge on whether a hiring manager likes your views on abstinence-only sex education.

One could argue that if you choose to make your profile public, everything you post is fair game. But that view defies the purpose of social networking sites. A public profile is a vehicle for casually interacting with others in an informal setting, in personal free time. When companies use these profiles to find not only a professional but also an ideological match for a job, they're misleading themselves and building ill will with talented prospective employees, who might decline to apply for a job for fear a comment about China on their blogs makes them persona non grata.

What happens if an applicant charges she was rejected because a hiring manager didn't like that her profile identified her as a vegan Democratic atheist who enjoys basket weaving? If those things have nothing to do with her merits as a professional, she may have a legitimate complaint.

Even worse, an employer could unearth inaccurate information. Because few social networking sites require verification, someone with a grudge against an applicant might set up a profile designed to viciously smear him. Without a subpoena to examine the IP address and ID of the profile's author, prospective employers might end up making decisions based on slanderous information.

Also, let's remember that people use the anonymity of the Internet to portray themselves as they want to be seen rather than as they really are. With a few pictures and a strategic paragraph, a shy and quiet intern-to-be can easily make himself look like a party-hopping raver. In his bid to meet exciting people and liven up his nightlife, did he cost himself a job because a hiring manager thinks he's too wild and crazy to work in a corporate setting?

Job seekers already have to contend with background screens, drug tests, credit checks, and verification of employment history, education, and income. Is adding an ideological litmus test of an online identity really necessary? What should companies care about more, the professional skills and merit of an employee or what her favorite beer is?


064　The goal of business should not be to make as big a profit as possible. Instead, business should also concern itself with the well-being of the public.

“企业的目标不应该是争取利润最大化。相反，企业应该把自己和社会安康联系起来。”




 1　企业的责任

段落大意：企业对社会负有一定责任，但不能因此而牺牲企业的经济利益，况且企业对社会的责任是一个复杂的问题，不能简单定性。

Although businesses should have a duty to serve the public, this should not be the primary objective of business. Imposing affirmative social duties on businesses opens a Pandora's box of problems—for example, how to determine (1) what the public interest is in the first place, (2) which public interests are most important, (3) what actions are in the public interest, and (4) how businesses' duty to the public might be monitored and enforced. Government regulation is the only practical way to deal with these issues, yet government is notoriously inefficient and corrupt; the only way to limit these problems is to limit the duty of businesses to serve the public interest.


 2　美国企业对于公共福利安康的承诺

Our goal is to educate, assist the American people with asking for a well-deserved raise. After all, money doesn't buy happiness, but it darn well comes close to doing so. We will help our clients discover, detail, and disclose their significant achievements and contributions to their company. The ACPWB will preserve, teach, research, and make available for advanced inquiry and public awareness all of its work. This will create new scholarly endeavors, institutional pursuits, and, most of all, uplift and broaden social conscience, enlighten the unenlightened, and make the country a better place to live while taking inflation into account.


068　Since the physical work environment affects employee productivity and morale, the employees themselves should have the right to decide how their workplace is designed.

“由于物理工作环境影响雇员的生产力和士气，雇员应该有权决定如何设计自己的工作场所。”




 1　创造一个好的工作环境有利于提高生产效率

Creating a work environment in which employees are productive is essential to increase the profits for your organization, corporation or small business. Principles of management that dictate how, exactly, to maximize employee productivity center around two major areas of focus: personal motivation and the infrastructure of the work environment. In addition to a healthy level of communication and personal motivation in the workplace, the actual physical layout of an office is extremely important when it comes to maximizing productivity. While many managers and business owners choose to suffice with a certain minimum level of office accessories, they may be ignoring what can amount to a major obstacle on the path to increasing employee productivity. Make sure that qualified employees are given a workspace that they can call their own. Whether it's an office, cubicle or even a desk in open space, there should be a high level of importance placed on helping workers foster a sense of "place" in your company. Along with this place, office managers should ensure that equipment is ergonometric and sound. Indeed, it has been found that a productive work environment requires management that is able to positively motivate its employees in an infrastructure that is amenable to employees' needs.


 2　工作环境对于工作效率以及员工满意度的重要作用

The study "High Performance Workplace Practices and Job Satisfaction" examines the effects of innovative workplace practices on the quality of work, and investigates how being involved in high performance workplace organisations (HPWOs) affects job satisfaction. In theoretical and empirical studies conducted in the US and Canada, key advantages of HPWOs for firms are seen in achieving more flexibility, product quality, performance and cost competitiveness. The benefits for employees are seen in higher wages and increased job satisfaction.


 3　员工对工作环境的发言权

段落大意：由于工作环境会影响员工的工作，因此，工作环境的设计应该充分考虑到员工自身的意见。

Some aspects of workspace design are best left to individual preferences of each worker; the location of personal tools and materials, the style and size of desk chair, and even the desk lighting and decorative desk items, can each play an important role in a worker's comfort, psychological well-being, concentration, and efficiency. Moreover, these features involve highly subjective preferences, so it would be inappropriate for anyone but the worker to make such choices.


069　The most important quality in an employee is not specific knowledge or technical competence. Instead, it is the ability to work well with other employees.

“雇员最主要的素质不是专业知识或者技术能力，而是和其他员工良好的协作能力。”




 1　协作能力最重要

段落大意：对员工来说，专业技能固不可少，但协作能力更为重要，这样才能保证事业的成功。

In general, social skills are more critical than technical competence to the ultimate success of an organizational unit. Nearly every job—even those in which technical ability would seem to be of paramount importance—calls for some skills in working with other employees. Computer programmers, for example, work in teams to develop products according to agreed-upon specifications and timelines. Scientists and researchers must collaborate to establish common goals and to coordinate efforts. Even teachers, who are autonomous in the classroom, must serve on committees and coordinate activities with administrators and other teachers.


 2　员工协作能力对于企业发展的作用

Team playing is not a "device" you pull out of your management bag-of-tricks. You have to mean it, everyday. More importantly, the team has to feel it. They have to believe they are a team, to be a team. It certainly is more effective and the sense of team, common bonding, is fun. That is right. It is possible to become more effective, more productive, and more successful and still have fun.


072　Companies should not try to improve employees' performance by giving incentives—for example, awards or gifts. These incentives encourage negative kinds of behavior instead of encouraging a genuine interest in doing the work well.

“公司不应该使用诸如奖金或礼物之类的刺激手段改善员工的表现。这些刺激手段只会带来负面效应而不会使员工对做好工作产生真正的兴趣。”




 1　激励措施不可取

段落大意：激励措施看似会激发员工的积极性，但事实上会在员工中产生不良影响，从而影响企业工作。

Incentive programs are counterproductive when the distribution of rewards appears to be personally biased, when the program recognizes just one kind among many important jobs in the organization, or when there are too few rewards available. For example, if a manager regularly rewards an employee who is perceived to be a favorite, co-workers will be resentful. Or if the company decides to recognize high sales while ignoring an especially precise cost-assessment from the accounting department, the accountants may feel that their work is not valued. Finally, if the rewards are too few, some employees will become overly competitive, while others may simply stop trying.


 2　如何激励员工

What motivates good employees is the ability to see projects through to their completion. While the actual process of monitoring this flow may be the specific task of one employee—a project manager—it is important for this employee to, in turn, recognize that every employee involved in the workflow should be able to see the finished product once it is complete, and gain an understanding of his or her importance in the project as a whole. In addition, a motivating work environment must be one in which employees are treated fairly. No matter what level of input a particular worker has in relation to the business processes as a whole, it is essential for a manager to give each employee a sense of playing a dynamic, integral role in something much larger. Indeed, engendering loyalty is a key element of motivating workers and thereby increasing the overall productivity of operations.


 3　信任常常是最好的激励

You can change the behavior that has created problem but it requires time to enhance credibility and create trust. Our supervisory position creates "instant" credibility. But, what that really means is that credibility lasts only for an instant if we lose control in the presence of our subordinates. People will watch and listen carefully to those who are in the process of trying to improve their communication skills and actions during stressful situations. We learn in the basic Verbal Judo program that in person-to-person communication credibility is over 90% of our ability to move people to action. This is achieved by how information is delivered and not by the actual information. Effort is worth its weight in gold to the people around us for as long as they can see the improvement. Over time we will occasionally backslide and the "Art of the Apology" will allow us to recover quickly from a slip of the tongue with greater ease.


076　For a leader there is nothing more difficult, and therefore more important, than to be able to make decisions.

“对于一个领导者而言，没有比作决定更难且更重要的了。”




 1　决策很困难

段落大意：作为领导者，决策是一件很困难的事，因为这涉及很多因素，如信息、经历、个人性格等等。

There are many factors that influence decisions. To make sound decisions it is important to gather enough information to evaluate your options. You can research your options with objective sources, and also make connections and get experience to collect more direct information. Confidence in decision-making abilities comes from having made successful decisions in the past. Think about the positive decisions you have made already. How did you make those decisions? What resources helped guide you through your decision-making process? The number of desirable options is often a factor. People with many interests and abilities find decision-making difficult because they believe they will have to sacrifice appealing options. Those with undefined interests find decision-making difficult as well because none of the options appears attractive.


 2　决策很重要

段落大意：对领导来说，决策非常重要，因为管理本身就是决策。不当的决策可能引发严重的后果。

A decision is a choice made from among alternative courses of action which are available. The purpose of making a decision is to establish and achieve organizational goals and objectives. The reason for making a decision is that a problem exists, goals or objectives are wrong, or something is standing in the way of accomplishing them. Thus the decision-making process is fundamental to management. Almost everything a manager does involves decisions. Indeed, some suggest that the management process is decision making. Although managers cannot predict the future, many of their decisions require that they consider possible future events. Often managers must make a best guess at what the future will be and try to leave as little as possible to chance. But since uncertainty is always there, risks accompany decisions. Sometimes the consequences of a poor decision are slight; at other times they are serious.


 3　决策的两个方面

段落大意：决策涉及两个方面，选择和选择项，因为决策过程就是一个选择过程。作为领导，应当意识到这一点。

Choice is the opportunity to select among alternatives. If there is no choice, there is no decision to be made. Decision making is the process of choosing, and many decisions have a broad range of choices. For example, a student may be able to choose among a number of different courses in order to implement the decision to obtain a college degree. For managers, every decision has constraints based on policies, procedures, laws, precedents, and the like. These constraints exist at all levels of the organization. Alternatives are the possible courses of action from which choices can be made. If there are no alternatives, there is no choice and, therefore, no decision. If no alternatives are seen, often it means that a thorough job of examining the problems has not been done. For example, managers sometimes treat problems in an either/or fashion, which is their way of simplifying complex problems. But the tendency to simplify blinds them to other alternatives.


 4　决策的技能

段落大意：领导的决策虽然很难，但只要掌握了规律，掌握了方法，最终就可以作出正确的决策。

Decision making can be hard. Almost all decisions involve some conflicts or dissatisfaction. The difficult part is to pick one solution where the positive outcome can outweigh possible losses. Avoiding decisions often seems easier. Yet, making your own decisions and accepting the consequences is the only way to stay in control of your time, your success, and your life. If you want to learn more on how to make a decision, here are some decision making tips to get you started; (1) Identify the purpose of your decision; (2) Gather information; (3) Identify the principles to judge the alternatives; (4) Brainstorm and list different possible choices; (5) Evaluate each choice in terms of its consequences; (6) Determine the best alternative; (7) Put the decision into action; (8) Evaluate the outcome of your decision and action steps.


 5　决策的风格

段落大意：对于领导而言，决策不是一件小事，应该根据具体情况，选择合适的风格。

The method you use to make decisions will depend on your personal decision-making style and the weight of the decision. Each decision-making style has advantages and disadvantages; what is most important is that you use a style that is comfortable and effective to you. You can always use a different style depending on your situation. It is often best to use a planned decision-making style when you make important or complicated decisions. In other words, gather information and apply a systematic and deliberate approach that is a balance between logical reasoning and intuition. A planned approach takes time and energy but is worthwhile when you have to make important decisions. You will also be more confident with your decision if you know you have done your homework and it feels right intuitively. Other decision-making styles can be used when you face time constraints, or when the decisions are not of great consequence. Sometimes it is easier or more comfortable to make a decision based on your emotions, to let other people influence you, or to leave the decision up to fate.


 6　难以抉择怎么办

段落大意：商业领导经常面临看似艰难的抉择，其实解决问题的办法很简单。而且艰难的抉择未必不是一件好事。

Managers are used to making choices, but it's still easy to get hung up on a difficult decision. For example, to choose between two loyal staff members can cause sleepless nights. Even less emotionally charged decisions can end up taking far too much time and energy. My theory of difficult decisions is that if it's hard to choose, it's because the expected outcomes are very close in value. If the outcomes are very close in value, then it doesn't really matter which one you choose. Sometimes it is good to agonize over a decision. That agony can be a clue that neither choice is the best one. So my advice is to be alert at those times when decision-agony is a signal that you've lined up the wrong choices. This is the time that the anxiety and delay will pay off as you find your way to a much better outcome.


092　Employees should show loyalty to their company by fully supporting the company's managers and policies, even when the employees believe that the managers and policies are misguided.

“即使员工认为公司的管理者和政策是错误的，也应该毫无保留地支持公司的管理者和政策，以显示他们的忠诚。”




 1　什么样的员工最忠诚

段落大意：作为一个企业的员工，当然应该对企业保持忠诚，但当企业政策出现失误时，员工应当予以指出，这才是对企业真正的忠诚。

Sometimes, however, executives or managers may set counterproductive policies. An employee who clearly sees this might better serve the firm's interests—and be loyal—by questioning the misguided policies rather than silently obeying them. For this reason, many companies will endure the presence of occasional iconoclasts among the ranks. Although such independent thinkers are annoying from a managerial standpoint, they often put up the creative idea that saves the bottom line.


 2　员工对于公司的忠诚VS. 对于公众的责任

Loyalty to the Company and Responsibility to the Public

A professional's concern for public welfare may place him or her in opposition to his or her employer. Many cases illustrating this conflict come from the engineering profession, because approximately 90 percent of all engineers are employees. However, the employee rights issue is destined to become more common in all professional ranks. More and more physicians are being employed by Health Maintenance Organizations and other corporate entities, and many lawyers work for corporations and large legal firms. In addition to certified public accountants, many of whom work for accounting firms and corporations, the accounting profession includes management accountants who are usually employees of large corporations. Architects also usually work in architectural firms. Professionals are increasingly subject to organizational conflicts. The problem posed by the professional's rights in the work-place is complex, because employers do have legitimate rights to loyalty, confidentiality and obedience from their employees, including professional employees. What rights should professionals have against employers?

We can begin with the argument that employees—including professional employees—owe unqualified loyalty to their employers. This claim is set forth by Herbert Simon in his classic text, Administrative Behavior. A subordinate accepts his superior's authority, according to Simon, when he "holds in abeyance his own critical faculties for choosing between alternatives and uses the formal criterion of the receipt of a command or signal as the basis for choices." This means that professionals should accept their superior's suggestions and orders "without any critical review or consideration." At most, their reasoning should be aimed at anticipating commands by asking themselves how the superior would wish them to behave in given circumstances. Simon emphasizes that all employees have limits to what they will accept from their employers, but within these limits Simon portrays the employee as "relaxing his own critical faculties" and permitting "his behavior to be guided by the decision of his superior, without independently examining the merits of that decision."

These claims for a virtually complete sacrifice of employee autonomy need a strong justification. A doctor who is told by her superior to watch costs (a legitimate request) is not in the same situation as a doctor requested to cut costs by not performing certain procedures. The problem is whether limits can be set for professionals, as Simon wishes.


 3　忠诚的含义

段落大意：忠诚意味着对于家庭、朋友的热爱和投入。

Loyalty evolved as devotion for one's family, gene-group and friends. Loyalty comes most naturally amongst small groups or tribes where the prospect of the whole casting out the individual seems like the ultimate, unthinkable rejection. Loyalty to tribes evolved from the evolutionary tactic that there is a greater chance of survival and procreation if animals form packs/tribes. In a feudal society, centered on personal bonds of mutual obligation, accounting for precise degrees of protection and fellowship can prove difficult. Loyalty in these circumstances can become a matter of extremes: alternative groups may exist, but lack of mobility will enter a personal sense of loyalty.


093　To be successful, companies should trust their workers and give them as much freedom as possible. Any company that tries to control employees' behavior through a strict system of rewards and punishments will soon find that such controls have a negative effect on employee morale and, consequently, on the company's success.

“为了获得成功，公司应该信任他们的员工并尽可能多地给他们自由。任何试图通过严格的奖惩制度控制员工行为的公司，很快会发现这种控制对员工的士气及公司的成功有负面影响。”




 1　严格的奖惩制度不可取

段落大意：对企业来讲，不应设置严格的奖惩制度，惩罚会引起反感，而奖励则可能牺牲生产力，对企业很不利。

Employers who motivate workers with rigid systems of rewards and punishments find that this method often backfires. For one thing, people resent and resist being driven by a whip, so to speak. For another, employees who focus on the promise of external rewards tend to be less personally committed to the task at hand. The reason is obvious: the reward becomes more important than the work. In both cases, quality and productivity are likely to suffer.


 2　严格的纪律和制度对于企业工作氛围的积极作用

Disciplinary guidelines in the workplace

Creating disciplinary guidelines is also instrumental to foster a work environment that is productive. After all, motivation doesn't always have to be positive. If workers are not faced with consequences for poor performance, then productivity margins can easily shrink at a devastating rate. While everybody's worse fear is that they will lose their job, one of a manager's worst fears is that he or she will lose valuable talent. Instead of letting go employee who might potentially turn around and perform well under the right conditions, a manager must be creative when it comes to finding other ways to penalize workers who bring down productivity.


 3　如何提高员工士气

What motivates good employees is the ability to see projects through to their completion. While the actual process of monitoring this flow may be the specific task of one employee—a project manager—it is important for this employee to, in turn, recognize that every employee involved in the workflow should be able to see the finished product once it is complete, and gain an understanding of his or her importance in the project as a whole. In addition, a motivating work environment must be one in which employees are treated fairly. No matter what level of input a particular worker has in relation to the business processes as a whole, it is essential for a manager to give each employee a sense of playing a dynamic, integral role in something much larger. Indeed, engendering loyalty is a key element of motivating workers and thereby increasing the overall productivity of operations.


095　Companies are never justified in employing young children, even if the child's family would benefit from the income.

“公司雇用童工永远都是不合理的，即使他们的家庭能从中获利。”




 1　企业不得雇用儿童

段落大意：企业不应当雇用童工，这是无可争议的。因为在雇用关系中，儿童处于劣势，无法保障自己的权益。

Young children are easy targets of exploitation and abuse. Employment is basically a contractual relationship between a firm and its employees. This relationship imposes duties of loyalty and standards of work on employees; at a minimum, it also obligates employers to compensate workers fairly and provide them with reasonably safe working environments. Because of their age, young children are not yet fully able to grasp their rights in this kind of arrangement. Therefore, they are not likely to recognize exploitive treatments by employers, such as overly long work periods, unfair wages, unsafe working conditions, and so on.


 2　法律条文对于企业雇佣儿童的年龄规定

The legal age for a young person to start paid work is currently 14 years old. However, some areas of the UK allow the minimum age to be 13 years old to cover certain types of work such as delivering newspapers or working in shops, salons, offices or cafes. You should contact your local government to find out if you are liable to employ 13 year olds for your particular type of work.


106　The most effective way for managers to assign work is to divide complex tasks into their simpler component parts. This way, each worker completes a small portion of the task but contributes to the whole.

“经理指派工作的最有效的方法是把复杂的工作分成相对简单的组成部分。这样，每个人负责完成工作的一小部分但对整体都有贡献。”




 1　管理者如何分配工作

段落大意：管理者如果把一项任务分成若干小部分，会导致员工没有整体观念，反而不利于工作。

Fragmenting work into small units leads to employee alienation. Those responsible for only a detailed component of a project can easily lose sight of larger organizational goals and their own importance in achieving them. Research indicates that they then become less committed to their work and less productive. Of course, unproductive employees can be replaced. But replacement is costly; and high employee turnover is bad for the organizational morale.


 2　流水线工作

An assembly line is a manufacturing process in which parts (usually interchangeable parts) are added to a product in a sequential manner using optimally planned logistics to create a finished product much faster than with handcrafting-type methods. The best known form of the assembly line, the moving assembly line, was realized into practice by Ford Motor Company between 1908 and 1915, and made famous in the following decade by the social ramifications of mass production, such as the affordability of the Ford Model T and the introduction of high wages for Ford workers. However, the various preconditions for the development at Ford stretched far back into the 19th century. Ford was the first company to build large factories around the concept. Mass production via assembly lines is widely considered to be the catalyst which initiated the modern consumer culture by making possible low unit costs for manufactured goods.


108　Employees should not have full access to their own personnel files. If, for example, employees were allowed to see certain confidential materials, the people supplying that information would not be likely to express their opinions candidly.

“雇员不应该了解所有他们自己的人事档案。比如，如果雇员可以看某些机密文件的话，那么提供这些信息的人可能就不会公正地表达他们的意见。”




 员工的人事档案

段落大意：从法律上讲，员工有权要求看到自己相关的档案，但从企业利益来说，某些信息应适当保留。

Employers have the right to control some information pertinent to their business success. Unproductive or uncooperative workers can seriously harm an organization; for this reason, employers need to have accurate information about employee performance. But when employees have full access to their own personnel files, co-workers and even supervisors will often find it difficult to give frank criticism of underachievers or to report troublemakers. So although employees have legitimate claims to know what has been said about them, they are not always entitled to know who said it.


109　All personnel evaluations at a company should be multidirectional—that is, people at every level of the organization should review not only those working "under" them but also those working "over" them.

“公司对所有员工的评估都应该是多方面的，即组织层内各个层面的人员不但应该评估他们的下属，也应该评估他们的上司。”




 企业的多向评估

段落大意：在企业中，上层有权评估下层，下层也应该被允许评估上层，这样形成良好的互动，才会提高企业的效率。

The most revealing criticisms of a superior's style often come from those subject to it. In a process of review that isn't connected to promotion or pay, employees at all levels can be more comfortable and forthright about sharing concerns. In turn, every employee is more likely to get accurate feedback, including constructive criticism, which will help each employee nurture their strengths and improve their weakness. In this way, multi-directional evaluation can greatly enhance organizational efficiency.


110　The most effective business leaders are those who maintain the highest ethical standards.

“最有效率的企业领导是保持最高道德标准的人。”




 1　道德的缺失将导致失败

段落大意：在商界，以道德为代价换取的经济利益不会长久，最终企业将面临困境。

For a while, unethical behaviors might seem effective. But examples from the investment banking industry keenly illustrate how dishonesty and corruption in leadership can bring a business to its knees, shattering the trust of its employees and ruining its reputation with clients. Unethical conducts at the leadership level in a company might go unnoticed and serve one's interests in the short-term. However, in the long run it will work against one's effectiveness and may even prove ruinous.


 2　没有道德就没有效率

段落大意：某些公司领导者可以通过不道德的行径获取巨额利益，但最终受到的不只是法律的制裁，还有信誉的丧失和员工的流失。

Consider the cases of Michael Milken, former head of junk bond trading at Drexel Burnham Lambert, and Paul Mozer, formerly in charge of Salomon Brothers' government bonds trading. Each of these men engaged in double-dealing and other illegal acts, reaping tremendous profits for their companies, and winning the admiration of subordinates and superiors alike. However, their successes were relatively short-lived. Securities Exchange Commission (SEC) investigations in each case revealed massive wrongdoings. As a result, Drexel went out of business, and Salomon Brothers barely recovered, after suffering the forced resignations of its top executives, from a financially devastating loss of reputation, and the exodus of many valued employees.


 3　企业领导者必须有道德操守

段落大意：企业的长远发展，没有道德不行。领导者必须恪守道德准则，才能挽回信誉，挽回人心。

Salomon's survival probably owes entirely to its subsequent leadership under Warren Buffett. Buffett, who was on the Salomon Brother board of directors at the time of the scandal, was brought in to save the beleaguered company. His success in keeping it afloat can be directly tied to his sterling ethical reputation in the international business community at the time. Buffett's reputation restored at least some lost confidence among clients and investors, and probably prompted some employees to reconsider their decisions to leave the company. While not every case of unethical leadership is so public or devastating as these, they do illustrate an important point. In any business, once corruption at the top becomes known, the predictable outcome will be damaged reputation, lower worker morale, and, along with them, lost productivity.


 4　没有道德的领导者是不称职的

段落大意：当今社会上有许许多多的诱惑，无法坚守原则克制自己的领导者没有效率可言。

As an effective leader, a public official must take into consideration the interests of all the people in his group that he leads and delegates, and often has to give up his individual interests for the interests of the whole group. It is the high ethical and moral standard kept in an effective leader's mind that guarantees he always chooses to do the right thing for the whole group rather than for himself when the interests of the collectivity and his own interests conflict. The unethical or immoral characters just as selfishness, avarice, dishonesty, and lechery etc., are fatal for a public official to be an effective leader, because the one with these weaknesses in his character is easy to be influenced by allurements such as money, power, beauty, and so forth. Simply put, you were the Chief Executive of a state. And if you were selfish, greedy, or libidinous, what would you do when facing one 100 million dollars' check or a beauty as Marilyn Monroe sent by a corporation and told that you are free from public supervision? Will you still reject to grand the corporation the project which could be harmful to the people living in the state, or help the corporation carry out this project with your special power? It will be hard to explain why a selfish and greedy official chooses the former. So, we cannot expect a public official with ethic or moral flaws could be an effective leader.


 5　道德缺失危害无穷

段落大意：领导者没有道德，会给自己的声誉和职业生涯带来严重的负面影响。

In a democratic country like the United States, the officials are always elected and supervised by all the people. A public official must maintain a high ethical and moral standard to make the public believe that he is just the right one to lead them, or he will fall down from where he rose up. The Watergate Case is a good example here. When President Richard Nixon's dishonesty and improper operations in the reelection were revealed to the public, people in America doubted if Nixon was still reliable and had the qualification to be the President. At last, Nixon was impeached and became the first one in American history to resign during his term of President. And another example is President Bill Clinton's sexual scandal. Though it did not lead to a resignation, President Clinton's prestige was seriously influenced. Neither Nixon nor Clinton is an effective leader as for their unethical or immortal characters.


 6　最高道德标准无法实现

段落大意：领导者需要道德标准，但最高道德标准是无法实现的，一是因为人们总是会犯错的，二是因为最高道德标准有时与现实不符。

Maintaining the highest ethical and moral standard is not practical for an effective leader. For the first thing, it is hard or seems impossible to reach the highest ethical and moral standard. We have to admit that every human being has his own weakness in his characters, then, in fact, the highest ethical and moral standard should only be kept in the Bible as an ideal guidance for human beings. Secondarily, sometimes the highest ethical and moral standard conflicts with the interests of most people. For example, it is brutal to kill animals for their meat in terms of some highest ethical and moral standards, then should our officials bring out an act prohibiting us from eating meat? I think it is really a bad news for human beings because most of us are flesh-eaters, and it is fallacious for an official to do this.


115　All employees should help decide how the profits of their company or business should be used.

“所有的员工都应该帮助决定该如何使用本公司的利润。”




 员工应分享利益

段落大意：员工应该得到一部分企业收益，这样能调动员工的积极性，为创造更多价值而努力。

A Profit Sharing Plan is an incentive based the compensation program designed to reward employees by giving them a percentage of the company's profits. Profit sharing is an excellent way to motivate employees to work toward a common goal, focus on profitability, and recognize their efforts as a group. In a Profit Sharing Plan, the employer contributes a portion of the company's pre-tax profits to a fund that will be distributed among eligible employees. Employer contributions are tax deductible for the employer and investment earnings grow tax-deferred until withdrawn. If there is a profit to distribute, generally it is done on an annual basis; however, a weighting arrangement may also be put into place so that employees with higher salaried compensation receive a slightly larger amount of the shared pool of profits.


117　The well-being of a society depends more on the success of small businesses than on the success of a few large, high-profile corporations.

“一个社会的良好运转更多地依赖于小企业的成功而非少数庞大公司的成功。”




 小型企业的社会角色

段落大意：虽然大型企业和小型企业相比有很多长处，但这并不能说明小型企业一无是处。应该更多地鼓励小型企业的发展，促进社会运转。

How important are entrepreneurs and small businesses in creating jobs, and are these the types of jobs that should be encouraged? How important are entrepreneurs and small businesses in the development of new products and new markets? Does promoting entrepreneurship and small businesses make sense as an economic development strategy? The answer is yes, but with some qualifications. Small businesses are potent job creators, but so are large businesses. The attribution of the bulk of net job creation to small businesses arises largely from relatively large job losses in large firms, not to especially robust job creation by small firms. More importantly, data show that large businesses offer better jobs than small businesses on average, in terms of both compensation and stability. Further, there is little convincing evidence to suggest that small businesses have an edge over larger businesses in innovation. However, research and experience show that pursuing large businesses is likely to be a poor economic development strategy, which suggests that promoting entrepreneurship and fostering small businesses may offer a more viable alternative.


119　It makes no sense for people with strong technological skills to go to college if they know that they can earn a good salary without a college degree.

“有很强技术能力的人如果不需要大学学位就能挣到很好的薪水，那么他们去上大学就是毫无意义的。”




 大学学历很重要

段落大意：虽然能力在职业中很重要，但一份大学学历同等重要，调查显示，有大学学历的人收入更高。

A college education costs a small fortune, but makes a large one. And what do you get in the end? A job just like everyone else has. Will you get a higher salary than your friend with only a high school diploma? Apparently the answer is a resounding yes. The About.com Guide to U.S. Government Info reported a new U.S. Census Bureau data which shows that "Americans aged 18 and older with a bachelor's degree earned an average of $51,554, while those with a high school diploma earned $28,645." This shows that a college education pays, but is it for everyone? I strongly believe that everyone should get a college education if possible. Paying for college should not be an issue, whether that means applying for financial aid or scholarships or working your way through school. If one doesn't have the drive or desire to attend college, then solid training in a field that doesn't require a degree is a must. There are many career options for which you don't need a four-year college education.


120　Companies should not allow the trend toward informality in dress and conduct at the workplace to continue; formality in dress and behavior helps create a more disciplined and productive work environment.

“公司应该禁止非正式的衣着和不良举止在办公室发生。正式的衣着和举止有利于创造一个更有纪律、富有成效的工作环境。”




 工作场所的着装

段落大意：在工作场所，员工的着装不应过分随意，因为对一个人的第一印象是从着装开始的。

There is a certain dress code or attire that should be followed in the workplace. The employees should dress in a professional manner and not like what they wear when they are going to the beach or on a picnic. An employee should not wear tight-fitting or transparent clothes, because this can be very offensive and distractive to other employees and the patrons. Female employees should dress in a nice skirt, or a nice pair of trousers, with a nice blouse to match. Male employees should wear suits and shirts. A tie should be optional. Believe it or not, a person's appearance in the workplace can determine how others view them. I would be the first to say that it is not fair, but it is life. When you deal with an employee who works with the public, you want to see someone who looks professional and well-groomed.


123　The current trend of moving frequently from company to company has negative consequences: it causes instability in the workplace and, as a result, instability in society. Therefore, companies should require employees to make a long-term commitment to the organization.

“目前频繁跳槽的趋势有负面影响，不仅会引起工作场所的不稳定，最终也会导致社会的不稳定。因此，公司应该要求雇员签订长期劳动的协议。”




 跳槽是正常的

段落大意：对有能力的人来说，跳槽是正常的。如果强迫他长时间做他不愿意做的工作，对他本人不利，对企业也不利。

Some people like to change their jobs at times. In their opinion, people work in order to make more money. If they have a chance to get a better-paid job, they will certainly try to get it. Besides, if a person does only one job all his life, he will certainly be bored with it. My idea is that interest is most important if one wants to excel others in his job. So if a person is not interested in his job, job hopping is normal and even necessary. Otherwise, he will suffer from his work, and inevitably, he is not likely to succeed in his career.


124　The most effective leaders are those who can solve complex problems by finding simple, immediate solutions.

“最有效率的领导者是通过发现简单而又直接的解决方法来处理复杂问题的人。”




 1　高效领导者的标准

段落大意：以简单快捷的方法解决复杂问题，这是高效领导者的一个标准，但不是唯一标准，高效领导者还需要具备预防复杂问题发生的能力。

It is true that a leader would be very effective if he is able to solve complex problems by finding simple, immediate solutions. With such capability, the leader is then able to guide his subordinates in the team on how to solve complex problems. Besides, if the time taken for a leader to solve a complex problem is short, it makes the leader an incredible one. However, being able to solve complex problems by finding simple solutions immediately is not sufficient to conclude whether the person is the most effective leader. He should also be able to identify potential issues and take preventive measures to prevent them from developing into complex problems as well as be able to prevent such problems from recurring in future.


 2　预防复杂问题的发生

段落大意：作为一个领导者，高效的工作取决于敏锐的眼光，应当能够察觉潜在问题，采取预防措施，防止复杂问题的发生。

One criterion to be the most effective leader is the ability to identify crucial potential problems in order to work on the problems. If a leader is able to identify potential problems before a simple issue develops into a complex problem, it makes the person an even more effective leader than one who can solve complex problems. Simple and immediate solutions do not necessarily mean great solutions for complex problems. I believe if a great leader were to take into consideration the prevention of such complex problems from resurfacing in future, greater preventive measures would be taken. These greater preventive measures would take a lot of time to work. Contrarily, this does not imply that the leader is an ineffective one.


127　In general, a company's most valuable employees are those who are concerned more with efficiency than with quality.

“一般而言，公司最有价值的雇员是那些关心效率胜于关心质量的人。”




 工作效率最重要

段落大意：作为员工，首先应该关注工作效率，因为这不仅为个人、也为企业和社会带来好处。

More and more people have become aware of the significance of work efficiency. What does work efficiency mean? First of all, it means working without any waste of time. A person with efficiency can produce more things in less time. In addition, work efficiency is closely linked with better quality of working results. Many people are interested in improving their work efficiency because it can bring a lot of benefits both to the individual and to society. The most obvious benefit of work efficiency is that a person can use the time saved to do a lot of other valuable things. High efficiency in work will undoubtedly lead to the great increase of output and the improvement of the quality of products, which will, in turn, contribute to the development and the prosperity of society.


128　Instead of relying on the advice of outside experts, organizations should place greater value on the advice that can come only from their own highly experienced employees.

“组织应该更看重那些来自其内部的资深员工的建议而不是依赖外部专家的建议。”




 外部专家不可信

段落大意：外部专家只是基于广泛情况，对特定组织的具体情况并不了解，企业应当自己解决问题。

Nobody has all the answers. As a small business owner you have to make dozens of decisions each day, some easy, some difficult. Most of the time, you rely on your own experience or common sense. Key decisions, the ones that can make or break your business, require good advice from an outside source. Key your business problem into your computer and you'll get thousands of websites that say they can help you make the "right" decision. The problem here is, if you pick someone who isn't good you may lose your entire business.


129　When judging the qualifications of potential employees, business employers should rely solely on objective information, such as a candidate's résumé and education. Personal interviews are much too subjective and are therefore not a valid basis on which to judge a person's qualifications for a job.

“评价潜在雇员的资历时，企业雇主应该主要依赖诸如推荐信和教育程度之类的客观信息。面试太过主观，因此不是评判一个人是否适合某一工作的有效做法。”




 求职面试很重要

段落大意：面试在求职过程中发挥着重要作用，它能够使用人单位发现求职者简历上没有的信息，从而更全面地了解求职者。

Interview is the meeting between job applicants and the personnel directors of a company. During the interview, the company tries to get some information about applicants' educational background, working experiences, personal ambition and personal qualities. Meanwhile, the company may offer some information about the company and a certain position. Interview is quite important; from it, the personnel director can make judgment whether the applicant is the right person or not.


132　In any business or other organization, it is better to have managers with strong leadership skills than managers with expertise and work experience in a particular field.

“在任何企业或组织中，聘用具有很强管理能力的管理者要比聘用具有专业技术和专门领域工作经验的管理者更好。”




 领导能力很重要

段落大意：作为领导，应该具备强有力的领导才能，这样才能使其领导的员工和组织获得成功。

Whether consciously aware of it or not, on some level you are continually leading yourself and others. As a result, it would only make sense that you strive to improve your leadership skills and get the most out of life for everyone in your sphere. If you desire to lead a passion-filled life wherein you are a positive influence on everyone, you will enjoy incorporating the following practices to assist you in consistently living your life as a conscious and strong leader: (1) Have a clear vision of yourself, others and the world; (2) Know and utilize your strengths and gifts; (3) Live in accordance with your morals and values; (4) Lead others with inclusiveness and compassion; (5)Set definitive goals and follow concrete action plans; (6) Maintain a positive attitude; (7) Improve communication skills; (8) Be willing to admit and learn from failures and weaknesses; (9) Continue to educate and improve yourself.


133　Employees should not be asked to provide formal evaluations of their supervisor because they have little basis for judging or even understanding their supervisor's performance.

“不应该要求雇员提供关于他们领导的正式评价，因为他们几乎没有依据来判断甚至理解他们领导的表现。”




 员工应该评估领导

段落大意：员工应该有权对其领导进行评估，这样对领导有好处，对员工有好处，从长远看，是对企业有好处。

Some employers are opening themselves up to the same scrutiny by giving workers the chance to rate the boss. Experts say that the practice, known as "upward feedback", can make employees feel they have a role in how their workplace is run and may yield better managers, morale and productivity. Being able to be a part of evaluating your bosses is a great thing. It gives you an opportunity to acknowledge their strong points and bring to attention any weak points. They can grow from this and the employee also benefits by feeling like that their voice matters too, and that they're more than just a number.


136　In some companies, employees are allowed to express their feelings and opinions about the company by sending electronic messages to everyone in the company. In other companies, this type of communication is strictly prohibited.

“在一些公司，雇员被允许通过给公司里所有的人发送电子邮件来表达他们的感受和意见。在另外一些公司，这种交流是被严格禁止的。”




 不应限制员工电子邮件

段落大意：在当今社会，员工发送电子邮件是很正常的，有助于公司内部和公司外部的交流，对企业有利。

Employee use of electronic mail during business hours is a common characteristic of the 21st century American workplace. According to a recent study, over 130 million workers are currently flooding recipients with 2.8 billion e-mail messages each day. Employers provide e-mail services to their employees as an efficient means of facilitating both intra-company communication and communication with the outside client base. E-mail serves to increase the efficiency of today's workplace because it is inexpensive to provide, simple to install and easy to use. E-mail usage also dramatically decreases the use of office-related, paper-based correspondence.






 第十七类　其他话题（货币制度，公共服务等）


008　For hundreds of years, the monetary system of most countries has been based on the exchange of metal coins and printed pieces of paper. However, because of recent developments in technology, the international community should consider replacing the entire system of coins and paper with a system of electronic accounts of credits and debits.

“几百年来，大多数国家的货币制度都建立在金属硬币和印刷的纸币的交换基础之上。但是，因为近来技术的发展，国际社会应该考虑用存款和贷款的电子账目系统取代整个硬币和纸币系统。”




 1　电子账目快捷、省钱

段落大意：人们应该推广电子账目，因为这不仅可以省时，而且可以省钱。

A digital economy would afford customers additional convenience, while at the same time saving money for businesses. Making purchases with electronic currency would be simple, fast, and secure. There would be no need to carry cash and no need for cashiers to collect it. A good example of the convenience and savings offered by such a system is the “pay and go” gasoline pump used at many service stations today. Using these pumps saves time for the customer and saves money for the business.


 2　电子账目避免不法交易

段落大意：由于不法交易很大程度上依赖现金，电子账目的使用可以有效减少不法交易。

One benefit of such a system is its potential to eliminate illegal monetary transactions. Traffickers of illegal arms and drugs, dealers in black-market contraband, and counterfeiters all rely on tangible currency to conduct their activities. By eliminating hard currency, illegal transactions such as these would be much easier to track and record. As a result, illegal monetary transactions could be virtually eliminated. A related benefit would be the ability to thwart tax evasion by collecting tax revenues on transactions that otherwise would not be recorded.


017　Some people believe that the best approach to effective time management is to make detailed daily and long-term plans and then to adhere to them. However, this highly structured approach to work is counterproductive. Time management needs to be flexible so that employees can respond to unexpected problems as they arise.

“一些人相信有效利用时间的最好方法是制定详细的每日计划和长期计划并遵守它们。但是，高度结构化的工作方式是起反作用的。时间管理必须灵活，这样，员工才可以应对意想不到的问题。”




 1　详细计划很有必要

段落大意：任何工作都应该制定详细计划，否则就不能很好地为直接目标和长远目标服务。

Working on any job without a detailed road map for the immediate and longer term can trivialize the efforts of both employees and organizational units so that all their efforts become aimless. The only sensible way to proceed is to consider firstly one's most important long-term objectives; then an organizational unit and its employees can order daily and weekly tasks according to how much each adds to the achievement of those objectives. With a broader perspective, workers can eliminate from the list those daily activities that may seem urgent or may be most enjoyable but don't really contribute to long-term job goals or to organizational objectives.


 2　详细计划也有灵活性

段落大意：详细计划可以帮助人们有效利用时间，但这并不意味着灵活性的缺失，人们依然可以具体问题具体分析。

A detailed time-management system need not be inflexible. Knowing which items to be eliminated from a "to-do" list gives a time-management plan its flexibility. When the unexpected arises, it can be judged according to its role in fulfilling long-term goals. If what at first seemed urgent turns out to be not important, it can be deferred to another time or ignored altogether. But if something unexpected needs handling in order to fulfill an important business or life plan, it will take priority over lesser activities in the daily or weekly schedule. For instance, I might have a meeting planned for one o'clock with co-workers to decide the location of an awards banquet, but find out at noon that an important client is thinking of switching to our competitor but wants to talk with me first. I can easily discern that the banquet meeting is less important than a critical meeting with a valuable client.


031　Financial gain should be the most important factor in choosing a career.

“经济收入应该是选择职业时最重要的因素。”




 1　收入不是唯一因素

段落大意：选择职业虽然要考虑经济收入，但这并不是最重要的因素，人们应当认识到其他因素的重要性。

Financial gain is certainly one factor to consider when selecting a career. But many people do not, and should not, focus on this factor as the most important one. Economic gain should not be the overriding factor in selecting a career. While for a few people, the single-minded pursuit of wealth may be fulfilling enough, most people should, and indeed do, temper the pursuit of wealth with other values, goals, and priorities. Moreover, they recognize that money is merely a means to more important objectives, and that the pursuit itself may undermine the achievement of these objectives.


 2　收入不是最重要的

段落大意：认为收入是最重要的因素，就会忽视个人价值、长远目标等更重要的因素。事实上，很多人选择职业并非将经济视为首要目的。

The main problem with selecting a career primarily on the basis of money is that, for many people, to do so would be to ignore one's personal values, needs, and long-term life goals. Indeed, many people appreciate this notion when they choose their career. For example, some people join one of the helping professions, such as nursing, teaching or social work, well aware that their career will not be financially lucrative. Their choice properly stems from an overriding altruistic desire, not from an interest in financial gain. Others choose to pursue intellectual or creative fulfillment—as writers, artists, or musicians—knowing that they are trading off dollars for non-tangible rewards. Still others forego economic gain to work as full-time parents; for them, family and children are of paramount importance in life. Finally, many people subordinate economic prospects to their desire to live in a particular location; these people may place a high value on recreation, their physical health, or being near a circle of friends.


 3　选择职业要权衡

段落大意：经济收入是人们应该考虑的一个因素，但这只是实现其它重要目标的手段，各个因素之间应该实现平衡。

One problem with focusing primarily on money when selecting a career is that it ignores the notion that making money is not an end in the end of itself, but rather a means of obtaining material goods and services and of attaining more important goals—such as providing security for oneself and one's family, lifelong learning, or freedom to travel or to pursue hobbies. Acknowledging the distinction, one may nevertheless select a career on the basis of money—since more money can buy more goods and services as well as the security, freedom, and time to enjoy them. Even so, one must strike a balance, for if these things that money is supposed to provide are sacrificed in the pursuit of money itself, the point of having money—and of one's career selection—has been lost.


034　All citizens should be required to perform a specified amount of public service. Such service would benefit not only the country as a whole but also the individual participants.

“所有的公民都应该被要求完成一定量的公共服务。这样的服务不但能从整体上使国家获益，也能使参与者本人获益。”




 1　参加公共服务有好处

段落大意：国家应该要求公民参加公共服务，这样不仅可以使参与者受益，更重要的是可以缓解很多社会问题。

Admittedly, a colorable argument can be made for mandatory public service. It would help alleviate "free-rider" problems, where those who do not contribute benefit from the efforts of those who do. It would mitigate pressing social problems—with education, public health and safety, and the environment. It might instill in participants a sense of civic duty, community, and individual responsibility. Finally, it has worked on a smaller scale, particularly in urban areas, where renewal projects succeed in making communities safer, healthier, and more prosperous.


 2　不应要求公民参加公共服务

段落大意：公共服务看似有很多益处，但实际操作起来却有困难，国家不应就此对公民作出要求。

Far more compelling, however, are the arguments against mandatory public service. First, who would make assignments and decide what projects are worthwhile, and how would compliance be assured? Resolving enforcement issues would require government control, which in turn require increased taxes and/or cuts in other social programs, thereby nullifying the benefits of mandatory public service. Second, a mandatory system would open the floodgates to incompetence and inexperience. Finally, the whole notion seems tantamount to Communism insofar as each citizen must contribute, according to his or her ability, to a strong state. Modern history informs us that such systems do not work. One could argue that mandatory public service is simply a tax in the form of labor rather than dollars. However, compulsory labor smacks of involuntary servitude, whereas financial taxes do not.


038　Courtesy is rapidly disappearing from everyday interactions, and as a result, we are all the poorer for it.

“礼貌正在从日常交往中迅速消失。结果，我们都缺乏礼貌。”




 1　礼貌并未消失

段落大意：在日常生活中，人们常常可以发现礼貌行为。虽然不礼貌的行为时有发生，但并不能因此证明礼貌在消失。

Most people encounter multiple instances of ordinary courtesy and good manners every day—simple behaviors such as smokers asking whether anyone minds if they light up, customers letting others with fewer items to check ahead of them in grocery-store lines, and freeway drivers switching lanes to accommodate faster drivers or those entering via on-ramps. Admittedly, most people also encounter discourtesy or poor manners on a daily basis—people using obscene language in public places where young children are present, and business associates intentionally ignoring phone calls, just to name a few. However, such acts do not prove that good manners and courtesy are disappearing; they simply show that both courtesy and discourtesy abound in everyday life.


 2　礼貌仍是主流

段落大意：人们总是容易对不礼貌行为印象深刻，但事实上礼貌行为在人们的日常生活中仍占主流地位。

We tend to remember negative encounters with people more than positive ones, probably because bad experiences tend to be more traumatic and sensational, if not more interesting to talk about. The news stories that the media chooses to focus on certainly support this rationale. However, the fact that we remember, hear about, and read about discourtesy more than courtesy shows neither that discourtesy is increasing nor that courtesy is decreasing. It simply shows that negative experiences leave stronger impressions and tend to be more sensational. In fact, I suspect that if one were to tally up one's daily encounters with both types of behaviors, one would conclude that good manners and courtesy are far more prevalent than the opposite behavior.


053　The term "user friendly" is usually applied to the trouble-free way that computer software moves people from screen to screen, function to function. However, the term can also refer to a government office, a library, public transportation, or anything designed to provide information or services in an easy, friendly way. Just as all societies have many striking examples of user-friendly services, so do they abound in examples of user-unfriendly systems. Identify a system or service that you have found to be either "user-friendly" or "user-unfriendly."

“术语‘用户友好’通常是指计算机软件让人们在窗口和窗口之间、功能和功能之间切换的一种无障碍模式。但是这个词也可以指政府办公室、图书馆、公共交通或者其他任何以方便友好的方式提供信息和服务的事物。就像所有的社会都有很多友好服务的突出例子那样，非用户友好服务系统的例子也有很多。举例说明一项用户友好或非用户友好的系统或服务。”




 1　非用户友好型系统大量存在

段落大意：随着科技的进步，我们可以享受到很多用户友好型系统，如财经、电讯等。但非用户友好型系统也大量存在，如卫生保健。

If one focuses on systems such as financial services and telecommunications, where emerging technologies have the greatest impact, one sees increasing user-friendliness. However, in other systems—public and private alike—inefficiencies, roadblocks, and other “unfriendly” features still abound. One such example is the health-care delivery system.


 2　卫生保健系统是非用户友好的

段落大意：卫生保健系统与保险部门直接挂钩，这样会造成种种弊端，给患者带来负面影响。

To a large extent, the user-unfriendly nature of health-care delivery stems from its close tie to the insurance industry. Service providers and suppliers inflate prices, knowing that insurance companies can well afford to pay by passing on the inflated costs to the insured. Hospital patients are often discharged prematurely merely because insurance fails to cover in-patient care beyond a certain amount or duration. In the extreme, patients are sometimes falsely informed that they are well or cured, so that the facility can make room for insured patients. Insurance providers reject claims and coverage intentionally and in bad faith when the insured has suffered or is statistically likely to suffer from a terminal or other long-term—and costly—illness. Insurance companies also impose extreme coverage exceptions for pre-existing conditions. Both tactics are designed, of course, to maximize insurance company profits at the expense of the system's users. Finally, new medical technologies that provide more effective diagnosis and treatment are often accessible only to the selected few who can afford the most comprehensive insurance coverage.


 3　卫生保健系统的缺陷

段落大意：卫生保健系统是非用户友好型的系统，它会对个人、企业、社会甚至国家产生恶性效果。

The consequences of these user-unfriendly features can be grave indeed for individuals, since this system relates directly to a person's physical well-being and very life. For example, when a claim or coverage is wrongfully denied, lacking financial resources to enforce their rights, an individual customer has little practical recourse. The final result is to render health care inaccessible to the very individuals who need it most. These user-unfriendly features can be deleterious on a societal scale as well. An unhealthy populace is an unproductive one. Also, increased health-care costs place an undue burden on bread-winning adults who feel the squeeze of caring for aging parents and for children. Finally, these features foster a pervasive distrust of government, big business, and bureaucracy.


079　The ability to deal with people is as purchasable a commodity as sugar or coffee, and it is worth more than any other commodity under the sun.

“和人打交道的能力与糖或者咖啡一样属于可以购买的商品，而且它比世界上所有其它商品都更值钱。”




 1　人际交往能力

段落大意：人际交往能力可以通过一些方法来衡量，而人际交往能力比其它商品更值钱的说法则是不恰当的。

Presumably, the extent and value of interpersonal—or social—skills can be gauged by one's previous experience with clients and customers or at jobs requiring a significant amount of teamwork and cooperation among workers—as measured by factors such as one's tenure in such a job and letters of reference from supervisors. While this claim seems plausible in the abstract, it ignores critical valuation problems. The claim that the ability to deal with people exceeds the value of all other commodities is an overgeneralization, since relative values depend on particular circumstances.


 2　人际交往能力的衡量

段落大意：与其它商品不同，人际交往能力很难量化，只有具备这种能力后才能加以检验，而且这种能力因工作特性而异。

It is far more difficult to quantify the value of interpersonal skills, or other human qualities, than that of commodities such as coffee or sugar, which can be measured, weighed, or otherwise examined prior to purchase. To a large extent, the ability to work with people is a quality whose true value can be determined only after it is purchased, then tried and tested for a period of time. Additionally, its value may vary depending on the idiosyncrasies of the job. For example, a technically-oriented programmer or researcher might function well with a team of like-minded workers, yet have trouble dealing with management or marketing personnel.


 3　人际交往能力的价值

段落大意：人际交往能力的价值是相对的，主要取决于工作性质。在某些工作中，人际交往能力可能并非多么重要。

The relative value of interpersonal skills depends on the peculiarities of the job. In some jobs, especially sales, ambition and tenacity are more valuable. In other areas, such as research and development, technical skills and specific knowledge are paramount. Moreover, in some businesses, such as mining or oil-drilling, the value of raw materials and capital equipments might be far more important a commodity than the social skills, or most other skills, of employees—depending on the economic circumstances.


143　Each generation's cultural achievements—such as those in music, art, or literature—represent improvements on the cultural achievements of previous generations.

“每一代人的文化成就，诸如音乐、艺术或文学，代表着对先辈文化成就的改进。”




 后辈与前人

段落大意：不可否认，后辈总是比前人进步，可以创造出前人没有的东西，但前人的某些成就则永远不会落后。

According to evolution theory, the next generation is ahead of the previous. We achieve many things which our ancestor couldn't, like new musical instruments, planes, and spaceship. Except these things, in literature, topics like Ramayana, Mahabharata are still dominant after so many years. We can't make colours used in ajinta. Ayurveda is still useful.


144　Public figures should avoid expressing opinions about things that they have not personally experienced or been directly affected by.

“公众人物应避免对他们没有亲身经历或受到直接影响的事情发表意见。”




 公众人物的意见

段落大意：公众人物也是凡人，也会犯错。其他人在听取他们的意见时，应该加以判断而不能盲目跟从。

On the one hand, normally public figures have many followers who treat them as models. If public figures express themselves in a unresponsible and superficial way, their followers may act accordingly. Moreover, public figures are just human beings like each of us, they are, in most cases, good at one particular field. It is unrealistic to expect them to give correct answers to all public questions. It is highly possible that they will give non-sensible answer to a question they have never experienced or heard of. Admittedly, it is hard to prevent all public figures from doing so because of the wide spreading Internet and TV programs. The possible way lies in educating the public to listen to the public figures with caution.


146　Only by traveling outside the country of one's birth can one understand the world and its people.

“只有通过出国旅游才能了解世界和世界各地的人民。”




 旅行看世界

段落大意：世界各地的人们是不同的，只有通过旅行融入他们当中，才能真正感受到。

Speaking from personal experience, I can give you my opinions. I was born and raised in a middle-class American family. I've traveled all over the US, Canada, and Mexico. I've learned to appreciate my birth country more from my travels, but it hasn't really affected my outlook on people of different races or nationalities. I've always accepted that all people are different regardless of where they're born. All places I've visited have positive and negative aspects; some are just more extreme than others. The more you travel, the more you will add to your experience. Asian culture would be very different from American culture. Europeans behave differently to Israeli or Egyptians. When you travel, you have to mix with the local to understand their ways of living.
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