

































Be a Better Man



成为更好的人


— Barack Obama’s 2013 Commencement Speech at Morehouse College


—— 巴拉克·奥巴马在莫尔豪斯学院2013届毕业典礼上的演讲
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Learn from YourFailures



在失败中成长


— Oprah Winfrey’s 2013 Harvard Commencement Speech


—— 奥普拉·温弗里在哈佛大学2013届毕业典礼上的演讲
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The Ten Suggestions for Graduates



给毕业生的十条建议


— Ben Bernanke’s 2013 Commencement Speech at Princeton University


—— 本·伯南克在普林斯顿大学2013届毕业典礼上的演讲


Profile名人


Speech演讲


Quotes语录



Live Lightly＆Give Generously



轻松生活，慷慨给予


— Julie Andrews’ 2013 CU-Boulder Commencement Speech


—— 朱莉·安德鲁斯在科罗拉多大学博尔德分校2013届毕业典礼上的演讲
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Be in This Moment



活在当下


— Dick Costolo’s 2013 Commencement Speech at University of Michigan


—— 迪克·科斯托洛在密歇根大学2013届毕业典礼上的演讲
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Find Your Own Key to Happiness



寻找自己的幸福密钥


— Steve Wozniak’s 2013 Commencement Address at UC Berkeley


—— 史蒂夫·沃兹尼亚克在加州大学伯克利分校2013届毕业典礼上的演讲
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Embrace the Uncertainty



拥抱不确定的未来


— Jim Yong Kim’s 2013 Commencement Address at Northeastern University


—— 金墉在美国东北大学2013届毕业典礼上的演讲
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Step out of the Shadows



脱“影”而出


— Leymah Gbowee’s 2013 Commencement Speech at Barnard College


—— 莱伊曼·古博薇在巴纳德学院2013届毕业典礼上的演讲
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Make Your Life an Adventure



生活当如一场冒险


— Drew Houston’s 2013 MIT Commencement Address


—— 德鲁·休斯顿在麻省理工学院2013届毕业典礼上的演讲
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See It! Be It!



看见梦想，实现梦想


— Cory Booker’s 2013 Commencement Speech at WUSTL


—— 科里·布克在圣路易斯华盛顿大学2013届毕业典礼上的演讲
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Be a Better Man



成为更好的人









— Barack Obama’s 2013 Commencement Speech at Morehouse College



—— 巴拉克·奥巴马在莫尔豪斯学院2013届毕业典礼上的演讲
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美国总统 / 巴拉克·奥巴马（Barack Obama）











2013年5月19日，美国总统奥巴马在莫尔豪斯学院毕业典礼上发表了演讲。莫尔豪斯学院位于美国佐治亚州亚特兰大，是美国黑人运动先驱马丁
 .
 路德
 .
 金的母校，也是美国历史上只招收黑人学生的男子文理学院。奥巴马作为美国历史上第一位黑人总统，到此鼓励黑人学生不要把种族歧视当成个人失败的借口，而是要勇于承担个人责任，努力成为一个好男人、好丈夫、好父亲，成为所有非裔社区后进者的榜样。









奥巴马表示，作为亚特兰大乃至全美的知名学府，莫尔豪斯学院不仅要注重教授学生知识，而且要注重培养学生的品德。他希望这所黑人高等学府的毕业生能以优秀学长为榜样，“对不良现象、民生疾苦和社会不公反应敏锐，并敢于担当纠正种种社会弊端的责任”。他希望毕业生将来多多帮扶社会弱势群体，而他自己作为一名黑人总统，也“感受到一种特殊的义务，去帮助那些最需要帮助的人，那些没有得到我所得到的机会的人——因为如果没有上帝的眷顾，我可能会和他们的处境一样。我可能会被关进监狱，我可能会失业，也可能无法养家糊口。这就是我的动力。”尽管黑人现在有了前所未有的机遇，但奥巴马表示，种族主义和歧视在如今的美国社会依然存在，年轻黑人面对巨大的社会压力更要奋发图强，因为“没有人会给你任何东西，一切都要靠自己争取”。









在演讲中，奥巴马还特别点名表扬了那些为了获得学位同时又为了养家糊口而打好几份工的学生，以此勉励大家无论遇到什么样的挫折和障碍都应坚持不懈，不轻言放弃。他还期望毕业生们要“鼓励那些敬佩你的人，让他们更加充满自信。”









最后，奥巴马告诫毕业生们“成功不会一蹴而就”，鼓励他们坚持做正确的事，勤奋工作，心怀远大的梦想，并树立自己人生中的榜样，尽自己的力量迎接这个时代的挑战，一起让美利坚合众国变得更加美好。

























Speech演讲



Hello, Morehouse! Thank you, everybody. Please be seated.









[AUDIENCE: I love you!]









I love you back. That is why I am here.









I have to say that it is one of the greatest honors of my life to be able to address this gathering here today. I want to thank Dr. Wilson for his outstanding leadership, and the Board of Trustees. We have Congressman Cedric Richmond and Sanford Bishop—both proud alumni of this school, as well as Congressman Hank Johnson. And one of my dear friends and a great inspiration to us all—the great John Lewis[1]
 is here. We have your outstanding Mayor, Mr. Kasim Reed, in the house.









莫尔豪斯的同学们，你们好！谢谢各位。请坐。









[观众：我爱你！]









我也爱你们！这正是我来这里的原因。









我必须要说，今天能够来这里和大家相聚，为大家演讲，是我一生最大的荣耀之一。我想要感谢威尔逊博士卓越的领导，以及校理事会的成员们。今天在座的有锡德里克.里士满议员和桑福德.毕晓普议员——两位都是本校引以为傲的校友，还有汉克.约翰逊议员。我的一位挚友，优秀的约翰.刘易斯也在这里，他极大地激励了我们所有人。在座的还有你们杰出的市长卡西姆.里德。









To all the members of the Morehouse family, and most of all, congratulations to this distinguished group of Morehouse Men—the Class of 2013.









I have to say that it’s a little hard to follow—not Dr. Wilson, but a skinny guy with a funny name, Betsegaw Tadele[2]
 —he’s going to be doing something.









I also have to say that you all are going to get wet. And I’d be out there with you if I could. But Secret Service gets nervous. So I’m going to have to stay here, dry. But know that I’m there with you in spirit.









Some of you are graduating summa cum laude. Some of you are graduating magna cum laude[3]
 . I know some of you are just graduating, “thank you, Lawdy[4]
 .” That’s appropriate because it’s a Sunday.









I see some moms and grandmas here, aunts, in their Sunday best—although they are upset about their hair getting messed up. Michelle would not be sitting in the rain. She has taught me about hair.









I want to congratulate all of you—the parents, the grandparents, the brothers and sisters, the family and friends who support these young men in so many ways. This is your day, as well. Just think about it—your sons, your brothers, your nephews—they spent the last four years far from home and close to Spelman[5]
 , and yet they are still here today. So you’ve done something right. Graduates, give a big round of applause to your family for everything that they’ve done for you.












祝贺莫尔豪斯大家庭的每一位成员，尤其要祝贺莫尔豪斯成员中这个杰出的群体——2013届的毕业生。









我要说的是，要跟上他还是有点费劲的——我说的不是威尔逊博士，而是身材瘦小、名字滑稽的贝茨高.塔德莱——他一定会有所作为的。









我还要说的是，你们都会被淋湿的。如果可能的话，我会走出去和你们一起淋雨。但那样特工处就会担心，所以我只好待在这里，免受雨淋。但要知道，我精神上与你们同在。









你们有些人是以最优异成绩毕业的，有些人是以优等成绩毕业的。而我知道有些人则仅仅只是毕业了，“感谢您，主啊！”这样说是很妥当的，因为今天是礼拜天。









我看到今天出席的还有一些妈妈、奶奶和婶婶阿姨们，她们都穿着节日的盛装——尽管她们都很烦恼自己的发型被弄乱了。米歇尔是不会坐在雨中的。她教过我怎样打理头发。









我想祝贺你们所有人——祝贺各位父母、祖父母、兄弟姐妹以及以各种各样的方式支持这些青年学子的家人和朋友。今天也是你们的节日。试想你们的儿子、兄弟、侄子们，他们在过去的四年中远离家乡，又离斯贝尔曼女子学院那么近，却能坚持到今天还在这里。所以，你们所做的事情是正确的！毕业生们，请向你们的家人致以热烈的掌声，感谢他们为你们所付出的一切。









I know that some of you had to wait in long lines to get into today’s ceremony. And I would apologize, but it did not have anything to do with security. Those graduates just want you to know what it’s like to register for classes here. And this time of year brings a different kind of stress—every senior stopping by Gloster Hall over the past week making sure your name was actually on the list of students who met all the graduation requirements. If it wasn’t on the list, you had to figure out why. Was it that library book you lent to that trifling[6]
 roommate who didn’t return it? Was it Dr. Johnson’s policy class? Did you get enough Crown Forum credits?









On that last point, I’m going to exercise my power as President to declare this speech sufficient Crown Forum credits for any otherwise eligible student to graduate. That is my graduation gift to you. You have a special dispensation[7]
 .









Now, graduates, I am humbled to stand here with all of you as an honorary Morehouse Man. I finally made it. And as I do, I’m mindful of an old saying: “You can always tell a Morehouse Man—but you can’t tell him much.” And that makes my task a little more difficult, I suppose. But I think it also reflects the sense of pride that’s always been part of this school’s tradition.









Benjamin Mays, who served as the president of Morehouse for almost 30 years, understood that tradition better than anybody. He said—and I quote—“It will not be sufficient for Morehouse College, for any college, for that matter, to produce clever graduates, but rather honest men, men who can be trusted in public and private life, men who are sensitive to the wrongs, the sufferings, and the injustices of society and who are willing to accept responsibility for correcting those ills.”









我知道，你们有些人排了很长的队才进入今天的毕业典礼。对此我深表歉意，但这一切都和安检措施没什么关系。这些毕业生们只是想要你们了解一下在这里进行学期注册时的情形。而今年这个时候同学们又有了一种全然不同的压力——在过去的一周，每一位大四的同学在经过格洛斯特大楼(编注：莫尔豪斯学院的行政楼)时都要停下脚步，确认自己的名字是否真的出现在了满足所有毕业条件的毕业生名单上。如果没在上面，你就要想想为什么了。是不是因为你把图书馆的书借给了那个懒散磨蹭的室友，而他没有归还呢？是不是约翰逊博士的政策课没过关呢？是不是你的皇冠论坛学分没有拿够呢？












关于皇冠论坛，我要行使一下作为总统的权利，宣布我的演讲将会给你们足够的皇冠论坛学分，使所有其他方面都合格的学生能够毕业。这是我送给你们的毕业礼物。你们有特殊豁免权。









毕业生们，作为一个具有名誉学位的莫尔豪斯人，和你们大家站在一起，我心中倍感惶恐。但我最终还是站在了这里。与此同时，我想到了一句古训：“你总是可以对莫尔豪斯人说些什么——但却无法说得太多。”这让我觉得我今天的演讲更加困难了。但我认为这也反映了莫尔豪斯人的自豪感，它一直是本校传统的一部分。









本杰明.梅斯担任莫尔豪斯学院院长已将近30年，他比任何人都要了解这一传统。他说——我引用他的原话——“对莫尔豪斯学院来说，仅仅培养聪明的毕业生是不够的，而是要培养诚实的人，在公共生活和个人生活中值得信赖的人，对不良现象、民生疾苦和社会不公反应敏锐的人，以及敢于担当纠正种种社会弊端的责任的人——在这方面，对任何学院来说都是如此。”









It was that mission—not just to educate men, but to cultivate good men, strong men, upright men—that brought community leaders together just two years after the end of the Civil War. They assembled a list of 37 men, free blacks and freed slaves, who would make up the first prospective class of what later became Morehouse College. Most of those first students had a desire to become teachers and preachers—to better themselves so they could help others do the same.









A century and a half later, times have changed, but the “Morehouse Mystique[8]
 ” still endures. Some of you probably came here from communities where everybody looked like you. Others may have come here in search of a community. And I suspect that some of you probably felt a little bit of culture shock the first time you came together as a class in King’s Chapel. All of a sudden, you weren’t the only high school sports captain, you weren’t the only student council president. You were suddenly in a group of high achievers, and that meant you were expected to do something more.









That’s the unique sense of purpose that this place has always infused—the conviction that this is a training ground not only for individual success, but for leadership that can change the world.









Dr. King was just 15 years old when he enrolled here at Morehouse. He was an unknown, undersized, unassuming young freshman who lived at home with his parents. And I think it’s fair to say he wasn’t the coolest kid on campus—for the suits he wore, his classmates called him “Tweed.” But his education at Morehouse helped to forge the intellect, the discipline, the compassion, the soul force that would transform America. It was here that he was introduced to the writings of Gandhi and Thoreau, and the theory of Civil Disobedience[9]
 . It was here that professors encouraged him to look past the world as it was and fight for the world as it should be. And it was here, at Morehouse, as Dr. King later wrote, where “I realized that nobody—was afraid.” Not even of some bad weather. I added on that part. I know it’s wet out there. But Dr. Wilson told me you all had a choice and decided to do it out here anyway. That’s a Morehouse Man talking!









正是这种使命感——不仅仅教人以知识，而是要培养善良的人、坚强的人、正直的人——使社区领袖们走到了一起。那时，南北战争刚刚结束两年，他们聚集了37人，都是自由的黑人以及获得自由的奴隶，他们组成了第一个班，就是现在莫尔豪斯学院的前身。在这第一批学生中，多数都希望成为老师和牧师——他们希望提高自身素养，以帮助他人达到同样的境界。












一个半世纪之后，时光流转，世事变迁，但“莫尔豪斯学院的秘诀”依然持续。你们有些人也许来自全是黑人的社区，还有些人来到这里也许是为了寻找一个社区。我想你们中的有些人第一次和大家一起作为一个班级在国王小教堂上课时，或许会感受到些许的文化冲突。突然之间，你再也不是中学里唯一的运动队长了，再也不是唯一的学生会主席了。你突然置身于一个人才济济的集体，那意味着你需要更有作为。









这就是莫尔豪斯学院一直在灌输的独一无二的目标感——坚信这里是一个训练场，不仅是个人成功的训练场，而且是能够改变世界的领导才能的训练场。









金博士(编注：指马丁.路德.金)来到莫尔豪斯学院报到时年仅15岁。那时他还是一名年轻的大一新生，默默无闻，个头矮小，谦逊低调，和父母住在一起。我想可以很公正地说，他并不是校园里最酷的孩子——因为他穿的粗呢子套装，同学们都称他“粗呢子”。但他在莫尔豪斯所受的教育帮助培养了他的才智、他的风纪、他的同情心以及灵魂的力量，正是这些品质使美国发生了变革。正是在这里，他接触到了甘地和梭罗的作品，接触到了公民不服从理论。正是在这里，教授们鼓励他接受过去、争取未来。正是在这里，在莫尔豪斯，如金博士后来所写的：“我意识到没有人会心怀畏惧。”即使这样的恶劣天气也不怕。这句是我自己加上去的。我知道今天的雨很大。但是威尔逊博士告诉我这是你们自己的选择，决定无论如何都要在这里举行。这才是莫尔豪斯人说的话！









Now, think about it. For black men in the ’40s and the ’50s, the threat of violence, the constant humiliations, large and small, the uncertainty that you could support a family, the gnawing doubts born of the Jim Crow[10]
 culture that told you every day that somehow you were inferior, the temptation to shrink from the world, to accept your place, to avoid risks, to be afraid—that temptation was necessarily strong.









And yet, here, under the tutelage[11]
 of men like Dr. Mays, young Martin learned to be unafraid. And he, in turn, taught others to be unafraid. And over time, he taught a nation to be unafraid. And over the last 50 years, thanks to the moral force of Dr. King and a Moses generation that overcame their fear and their cynicism and their despair, barriers have come tumbling down, and new doors of opportunity have swung open, and laws and hearts and minds have been changed to the point where someone who looks just like you can somehow come to serve as President of these United States of America.









So the history we share should give you hope. The future we share should give you hope. You’re graduating into an improving job market. You’re living in a time when advances in technology and communication put the world at your fingertips. Your generation is uniquely poised for success unlike any generation of African Americans that came before.









现在请想一想(20世纪)四五十年代的黑人生活：暴力的威胁；大大小小、接连不断的耻辱；不确定自己是否能养家糊口；种族歧视文化每天都告诉你你就是低人一等，由此而产生的痛苦的自我怀疑；还有种种诱惑，诱惑你躲避现实、接受现状、避免冒险、胆小怕事——而这种种诱惑必然十分强烈。









然而在这里，在像梅斯博士这样的人的教诲下，年轻的马丁学会了不再畏惧。并且他转而教会了其他人不再畏惧。逐渐地，他教会了一个民族不再畏惧。在过去50年的时间里，因为有金博士的道德力量，还有克服了恐惧、愤世嫉俗和绝望的“摩西的一代”(编注：奥巴马经常将人权领袖们比做率领自己的子民走向希望之地的摩西)，从而清除了障碍，打开了新的机遇之门，改变了法律、情感和观念，才到达这个阶段，使某个和你们拥有同样肤色的人能够以某种方式成为美利坚合众国的总统。












所以，我们共同拥有的历史应当给你们希望，我们共同拥有的未来也应当给你们希望。你们现在毕业，恰逢就业市场形势有所好转。你们所生活的时代，技术与通信的进步将整个世界置于你们的指尖。你们这代人正蓄势待发，迈向成功，这是独一无二的机遇，与之前任何一代非裔美国人都不同。









But that doesn’t mean we don’t have to work—because if we’re honest with ourselves, we know that too few of our brothers have the opportunities that you’ve had here at Morehouse.









In troubled neighborhoods all across this country—many of them heavily African American—too few of our citizens have role models to guide them. Communities just a couple miles from my house in Chicago, communities just a couple miles from here—they’re places where jobs are still too scarce and wages are still too low; where schools are underfunded and violence is pervasive[12]
 ; where too many of our young men spend their youth not behind a desk in a classroom, but hanging out on the streets or brooding behind a jail cell.









My job, as President, is to advocate for policies that generate more opportunity for everybody—policies that strengthen the middle class and give more people the chance to climb their way into the middle class. Policies that create more good jobs and reduce poverty, and educate more children, and give more families the security of health care, and protect more of our children from the horrors of gun violence. That’s my job. Those are matters of public policy, and it is important for all of us—black, white and brown—to advocate for an America where everybody has got a fair shot in life. Not just some. Not just a few.









But along with collective responsibilities, we have individual responsibilities. There are some things, as black men, we can only do for ourselves. There are some things, as Morehouse Men, that you are obliged to do for those still left behind. As Morehouse Men, you now wield something even more powerful than the diploma you’re about to collect—and that’s the power of your example.









但这并不意味着我们不需要努力——因为如果我们坦诚面对自己，我们知道我们的兄弟当中，没有多少人有你们在莫尔豪斯所拥有的机遇。











在美国各地的困难社区——它们许多都是非裔美国人占大多数人口的社区——太多的民众都没有榜样来引导他们。这些社区，有的离我在芝加哥的住所只有几英里，有的离这里只有几英里——在那里，工作机会依然太少，工资报酬依然低下；在那里，学校经费不足，暴力无处不在；在那里，太多的年轻人不是在教室里的课桌后度过他们的青春，而是在大街上徘徊逗留，或在监狱里垂头丧气。











作为总统，我的职责就是倡导一些政策，为每个人创造更多的机遇——这些政策要加强中产阶级的力量，并为更多人提供进入中产阶级的机会；这些政策要创造出更多好工作，减少贫困，为更多孩子提供教育，为更多家庭提供医疗保健保障，保护更多孩子免受枪支暴力的恐怖影响。这些就是我的职责。这些都是与公共政策有关的事务，对我们所有人——黑人、白人和棕种人——都尤为重要的是，要创造出一个美国，让每个人在生活中都能得到公平的机会，而不仅仅是某些人或少数人。











但除了公共责任以外，我们都有个人责任。作为黑人，有些事情我们只能亲力亲为。作为莫尔豪斯人，你们必须为那些仍然被遗忘的人做些事情。作为莫尔豪斯人，你们掌握着比你们马上就要接过的毕业文凭更为强大的东西——那就是你们榜样的力量。














So what I ask of you today is the same thing I ask of every graduating class I address: Use that power for something larger than yourself. Live up to President Mays’ challenge. Be sensitive to the wrongs, the sufferings, and the injustices of society, and be willing to accept responsibility for correcting those ills.









I know that some of you came to Morehouse from communities where life was about keeping your head down and looking out for yourself. Maybe you feel like you escaped, and now you can take your degree and get that fancy job and the nice house and the nice car, and never look back. And don’t get me wrong—with all those student loans you’ve had to take out, I know you’ve got to earn some money. With your doors open to you that your parents and grandparents could not even imagine, no one expects you to take a vow of poverty. But I will say it betrays a poverty of ambition if all you think about is what goods you can buy instead of what good you can do.









So, yes, go get that law degree. But if you do, ask yourself if the only option is to defend the rich and the powerful, or if you can also find some time to defend the powerless. Sure, go get your MBA, or start that business. We need black businesses out there. But ask yourselves what broader purpose your business might serve, in putting people back to work, or transforming a neighborhood. The most successful CEOs I know didn’t start out intent just on making money—rather, they had a vision of how their product or service would change things, and the money followed.









因此，今天我对你们的要求，和我对我所致辞的每个毕业班的要求是一样的：利用这一力量做些比自身更有意义的事情。要敢于应对梅斯院长提出的挑战：对不良现象、民生疾苦和社会不公反应敏锐，并敢于担当纠正种种社会弊端的责任。









我知道，你们有些人来莫尔豪斯之前所在的社区里，生活就是低下头来，只顾自己的事情。也许你觉得自己已经逃离了(那种环境)，现在你可以拿着自己的文凭找到理想的工作，住着不错的房子，开着不错的汽车，再也不回头看。请不要误解我的意思——我知道，你们不得已申请了那么多的助学贷款，当然需要挣钱(还贷)。既然机会之门已向你们敞开，而这是你们的父母和祖父母甚至都无法想象的，没有人期望你们发誓要过穷日子。但我要说，如果你一门心思想的全都是你可以买什么东西，而不是可以做什么好事，那么，它表现了你在理想抱负方面的贫乏。









所以，是的，去读法律学位吧。但如果你拿到了法律学位，请扪心自问，你是不是只能选择为有钱有势的人辩护，还是也可以抽点时间为弱势群体辩护呢？去吧，去读你的MBA学位，或者开始创业吧。我们那里需要黑人做生意。但请扪心自问，你的生意更为广阔的目标可能会是什么，是让更多的人再就业，还是要改变一个社区的面貌呢？我所认识的最成功的CEO们都不是一开始就一心只想着赚钱——而是他们都对自己的产品或服务将如何改变一些事物有着一种远见，钱自然就跟着来了。









Some of you may be headed to medical school to become doctors, but make sure you heal folks in underserved communities who really need it, too. For generations, certain groups in this country—especially African Americans—have been desperate in need of access to quality, affordable health care. And as a society, we’re finally beginning to change that. Those of you who are under the age of 26 already have the option to stay on your parent’s health care plan. But all of you are heading into an economy where many young people expect not only to have multiple jobs, but multiple careers.









So starting October 1st, because of the Affordable Care Act—otherwise known as Obamacare—you’ll be able to shop for a quality, affordable plan that’s yours and travels with you—a plan that will insure not only your health, but your dreams if you are sick or get in an accident. But we’re going to need some doctors to make sure it works, too. We’ve got to make sure everybody has good health in this country. It’s not just good for you; it’s good for this country. So you’re going to spread the word to your fellow young people.












Which brings me to a second point: Just as Morehouse has taught you to expect more of yourselves, inspire those who look up to you to expect more of themselves. We know that too many young men in our community continue to make bad choices. And I have to say, growing up, I made quite a few myself. Sometimes I wrote off my own failings as just another example of the world trying to keep a black man down. I had a tendency sometimes to make excuses for me not doing the right thing. But one of the things that all of you have learned over the last four years is there’s no longer any room for excuses.









你们有些人可能要上医学院，以后当医生。但确保你也要去那些医疗条件差的地方治病救人，他们真的需要你们。在美国，有些族群，尤其是非裔美国人，他们世世代代一直迫切需要得到享受高质量的、负担得起的医疗保健的机会。现在，作为一个社会整体，我们终于开始着手改变这一现状。你们之中26岁以下的人都已经有一种选择了，那就是继续依赖父母的医疗保险。但你们所有人都即将进入这样一种经济体，即许多年轻人希望不仅拥有多个工作，也能拥有多项事业。









因此从10月1日起，由于《平价医疗法案》(也称为《奥巴马医疗法案》)的实施，你们将能够负担得起一份属于你们自己并将一直伴随着你们的高质量的平价医疗保险。在你生病或者出现意外事故时，这份保险不仅能为你的健康提供保障，也为你的梦想保驾护航。但我们还需要一些医生来确保这份保险的实施。我们要确保在美国人人都有健康的身体。这不仅对你们个人有利，对国家也有利。所以请将这一消息传递给你们的年轻朋友。









这就引出了我要讲的第二点：正如莫尔豪斯学院教会了你们要胸怀大志一样，你们也要激励那些钦佩你们的人胸怀大志。我们知道，在我们这个社会，太多的年轻人在不断地作出拙劣的选择。而我不得不说，在我成长的过程中，我自己就曾有过好几次。有时候，我将自己的种种失败视为这个世界试图压制黑人的又一例证。有时候，我趋向于找一些借口，为自己没有去做正确的事情开脱。但在过去四年里，你们所有人都已学会的一件事是，你们已经没有任何寻找借口的余地。











I understand there’s a common fraternity creed here at Morehouse: “Excuses are tools of the incompetent used to build bridges to nowhere and monuments of nothingness.” Well, we’ve got no time for excuses. Not because the bitter legacy of slavery and segregation have vanished entirely, they have not. Not because racism and discrimination no longer exist; we know those are still out there. It’s just that in today’s hyperconnected, hypercompetitive world, with millions of young people from China and India and Brazil—many of whom started with a whole lot less than all of you did—all of them entering the global workforce alongside you, nobody is going to give you anything that you have not earned.









Nobody cares how tough your upbringing was. Nobody cares if you suffered some discrimination. And moreover, you have to remember that whatever you’ve gone through, it pales in comparison to the hardships previous generations endured—and they overcame them. And if they overcame them, you can overcome them, too.









You now hail from a lineage[13]
 and legacy of immeasurably strong men—men who bore tremendous burdens and still laid the stones for the path on which we now walk. You wear the mantle of Frederick Douglass and Booker T. Washington, and Ralph Bunche and Langston Hughes, and George Washington Carver and Ralph Abernathy and Thurgood Marshall, and, yes, Dr. Martin Luther King, Jr. These men were many things to many people. And they knew full well the role that racism played in their lives. But when it came to their own accomplishments and sense of purpose, they had no time for excuses.












Every one of you have a grandma or an uncle or a parent who’s told you that at some point in life, as an African-American, you have to work twice as hard as anyone else if you want to get by. I think President Mays put it even better. He said, “Whatever you do, strive to do it so well that no man living and no man dead, and no man yet to be born can do it any better.”









我知道，在莫尔豪斯学院，大学生联谊会有一个共同的信条：“借口是无能者的工具，用来修筑通往乌有的桥梁和虚无的丰碑。”所以，我们没有时间找借口。这并非因为奴隶制和种族隔离的痛苦影响已消失殆尽，它们并没有。也并非因为种族主义和种族歧视已不复存在；我们知道它们依然存在。只是因为在现如今这个高度连通、高度竞争的世界上，有数以百万计中国、印度和巴西年轻人，他们许多人开始时掌握的资源要比你们所有人都少得多，他们所有人和你们一起进入全球人力市场，没有人会给你任何东西，一切都要靠自己争取。









没有人会在乎你的成长有多么艰难，没有人会在乎你遭受了一些歧视。而且，你必须记住，不管你经历了什么，和前几代人所遭受的苦难比起来都会相形失色——而且他们克服了这些苦难。如果前人能够克服它们，你们也能克服。









如今你们来自一个伟人辈出的民族，他们留下了丰厚的遗产，他们肩负重担，却仍然为我们今天行进的道路铺垫了基石。你们继承了他们的衣钵——他们包括弗雷德里克.道格拉斯、布克. T .华盛顿、拉尔夫.邦奇、兰斯顿.休斯、乔治.华盛顿.卡弗、拉尔夫.阿伯内西、瑟古德.马歇尔，是的，还有小马丁.路德.金博士。对于许多人来说，这些人具有无比非凡的意义。他们十分清楚种族主义在他们的一生中所扮演的角色。但当就他们个人的成就和目标感来说，他们没有时间寻找借口。









你们每个人都有一位祖母、叔叔、父亲或母亲告诉过你们，作为非裔美国人，在人生的某个点，如果你们想迈过去，就必须要付出比其他任何人多一倍的努力。我认为梅斯院长把它阐述得更好。他说：“不管你做什么，都要拼命做好，好到让任何人，不管是活人、死人还是尚未出生的人都无法超越。”









And I promise you, what was needed in Dr. Mays’s time, that spirit of excellence, and hard work, and dedication, and no excuses is needed now more than ever. If you think you can just get over in this economy just because you have a Morehouse degree, you’re in for a rude awakening. But if you stay hungry, if you keep hustling, if you keep on your grind[14]
 and get other folks to do the same—nobody can stop you.









And when I talk about pursuing excellence and setting an example, I’m not just talking about in your professional life. One of today’s graduates, Frederick Anderson—where’s Frederick? Frederick, right here. I know it’s raining, but I’m going to tell about Frederick. Frederick started his college career in Ohio, only to find out that his high school sweetheart back in Georgia was pregnant. So he came back and enrolled in Morehouse to be closer to her. Pretty soon, helping raise a newborn and working night shifts became too much, so he started taking business classes at a technical college instead—doing everything from delivering newspapers to buffing hospital floors to support his family.









And then he enrolled at Morehouse a second time. But even with a job, he couldn’t keep up with the cost of tuition. So after getting his degree from that technical school, this father of three decided to come back to Morehouse for a third time. As Frederick says, “God has a plan for my life, and He’s not done with me yet.”









And today, Frederick is a family man, and a working man, and a Morehouse Man. And that’s what I’m asking all of you to do: Keep setting an example for what it means to be a man. Be the best husband to your wife, or your boyfriend, or your partner. Be the best father you can be to your children. Because nothing is more important.












I was raised by a heroic single mom, wonderful grandparents—made incredible sacrifices for me. And I know there are moms and grandparents here today who did the same thing for all of you. But I sure wish I’d had a father who was not only present, but involved.









我向你们保证，现如今，我们比任何时候都需要梅斯博士那个时代所需要的那种追求卓越、奋力拼搏、无私奉献和不找借口的精神。如果你认为仅仅有了莫尔豪斯学院的学位你就可以在现如今的经济环境中混日子了，那么你需要有人给你当头棒喝，把你敲醒了。但如果你能够如饥似渴、永不停歇、埋头苦干并让其他人也这样做——那么将无人能阻止你前进。









当我谈到追求卓越和树立榜样，我不单单指在职业生活中要这样。今天的一位毕业生，弗雷德里克.安德森——弗雷德里克在哪儿？弗雷德里克，就在那儿。我知道现在在下雨，但我要说说弗雷德里克的事。弗雷德里克本来是在俄亥俄州读的大学，结果却发现他在佐治亚州的中学女友怀孕了。于是他就回来在莫尔豪斯读书，以便离女友更近。很快，由于既要帮忙照顾新生婴儿，又要上夜班，他开始吃不消，于是他转而开始在一所技术学院读商业课程——同时，为了养家糊口他什么都干，不管是送报纸还是给医院拖地。









然后他又第二次进入莫尔豪斯学院学习。但即使他拥有一份工作，却仍然难以支付学费。所以，在从那所技术学院获得学位后，这位三个孩子的父亲决定第三次进入莫尔豪斯学院学习。正如弗雷德里克所说：“上帝规划了我的人生，而他的计划还没有结束。”









今天的弗雷德里克是一个有家室的人，一个有工作的人，同时还是一个莫尔豪斯人。而这就是我对你们所有人的要求：要做个男子汉，为他人树立榜样。对你的妻子、你的男友或你的伴侣，要做最好的丈夫。对你的子女，要竭尽全力做最好的父亲。因为再也没有比这更重要的了。









我是由一个勇敢的单亲妈妈和善良的外祖父母抚养长大的——他们为我做出了难以想象的牺牲。我知道今天也有许多妈妈和外祖父母在场，她们为你们所有人做了同样的牺牲。但我当然希望我能有一个父亲，他不仅能在我身边，而且能够参与我的生活。









Didn’t know my dad. And so my whole life, I’ve tried to be for Michelle and my girls what my father was not for my mother and me. I want to break that cycle where a father is not at home—where a father is not helping to raise that son or daughter. I want to be a better father, a better husband, a better man.









It’s hard work that demands your constant attention and frequent sacrifice. And I promise you, Michelle will tell you I’m not perfect. She’s got a long list of my imperfections. Even now, I’m still practicing, I’m still learning, still getting corrected in terms of how to be a fine husband and a good father. But I will tell you this: Everything else is unfulfilled if we fail at family, if we fail at that responsibility.









I know that when I am on my deathbed someday, I will not be thinking about any particular legislation I passed; I will not be thinking about a policy I promoted; I will not be thinking about the speech I gave; I will not be thinking about the Nobel Prize I received. I will be thinking about that walk I took with my daughters; I’ll be thinking about a lazy afternoon with my wife; I’ll be thinking about sitting around the dinner table and seeing them happy and healthy and knowing that they were loved; and I’ll be thinking about whether I did right by all of them.












So be a good role model, set a good example for that young brother coming up. If you know somebody who’s not on point, go back and bring that brother along—those who’ve been left behind, who haven’t had the same opportunities we have—they need to hear from you. You’ve got to be engaged on the barbershop, on the basketball court, at church, spend time and energy and presence day to give people opportunities and a chance. Pull them up, expose them, support their dreams. Don’t put them down.









我以前不知道我的父亲是谁。因此，在我的整个一生中，我都努力对米歇尔和我的女儿们做到我父亲没有对我母亲和我做到的事。我想要打破那个父亲不在家的循环，那个父亲没有帮忙抚养儿女的循环。我要做一个更好的父亲，一个更好的丈夫，一个更好的人。











这不是一件容易的事，它需要你持续的关心和频繁的牺牲。我向你们保证，米歇尔会对你们说我并不完美。她能列出我一长串的缺点。即使现在，我仍在不断练习，不断学习，不断改正自己的错误，争取做个好丈夫、好父亲。但我要告诉你们：如果我们在家庭中失败，未能履行家庭的责任，那么其他任何方面都不能算成功。











我知道，有一天我临终之时，我不会去想我通过了哪一项特定的法律；我不会去想我推行了哪一条政策；我不会去想我做了哪些演讲；我也不会去想我所获得的诺贝尔奖。我会想我和女儿们一起散步的情景；我会想我和太太一起度过的一个慵懒的下午；我会想围坐在餐桌旁，看着她们幸福、健康的样子，知道她们得到了爱；我会想我是否善待了她们每一个人。











因此，要做一个好的行为楷模，为即将到来的年轻学弟们树立好榜样。如果你知道有人迷失了方向，请回去带着他走一段——那些被落在后面的人，那些没有得到同样机会的人——他们需要听从你的意见。你需要参与进来，和他们一起去理发店，一起打篮球，一起去教堂，花费时间和精力，亲力亲为，给人们机遇和机会。要拉他们一把，让他们耳濡目染，支持他们的梦想。不要打击他们。











We’ve got to teach them just like what we have to learn, what it means to be a man—to serve your city like Maynard Jackson; to shape the culture like Spike Lee; to be like Chester Davenport, one of the first people to integrate the University of Georgia Law School. When he got there, nobody would sit next to him in class. But Chester didn’t mind. Later on, he said, “It was the right thing for me to do. Someone needed to be the first.” And today, Chester is here celebrating his 50th reunion. Where is Chester Davenport? He’s here.









So if you’ve had role models, fathers, brothers like that—thank them today. And if you haven’t, commit yourself to being that man for somebody else.









And finally, as you do these things, do them not just for yourself, but don’t even do them just for the African-American community. I want you to set your sights higher. At the turn of the last century, W. E. B. DuBois spoke about the “talented tenth”—a class of highly educated, socially conscious leaders in the black community. But it’s not just the African-American community that needs you. The country needs you. The world needs you.









As Morehouse Men, many of you know what it’s like to be an outsider; know what it’s like to be marginalized; know what it’s like to feel the sting of discrimination. And that’s an experience that a lot of Americans share. Hispanic Americans know that feeling when somebody asks them where they come from or tell them to go back. Gay and lesbian Americans feel it when a stranger passes judgment on their parenting skills or the love that they share. Muslim Americans feel it when they’re stared at with suspicion because of their faith. Any woman who knows the injustice of earning less pay for doing the same work—she knows what it’s like to be on the outside looking in.












正如我们需要学习的那样，我们也要教会他们做一个男子汉的真正意义——像梅纳德.杰克逊那样为自己的城市服务；像斯皮克.李那样塑造文化；像切斯特.达文波特那样，他是最早在佐治亚大学法学院反对种族隔离的人之一。他刚到佐治亚大学时，班里没有人愿意坐在他旁边。但切斯特不介意。后来，他说：“我这样做是对的。总要有人当第一。”今天，切斯特也在这里庆祝自己的50周年重聚。切斯特.达文波特在哪儿？他在那儿。









所以，如果你有榜样，或者类似榜样的人，如父亲、兄弟，今天请感谢他们。如果你没有，那么请发奋努力，成为别人的榜样。









最后，当你做这些事情时，不要仅仅为自己而做，甚至也不要仅仅为非裔美国人社区而做。我想让你们将眼光放得更高。在上个世纪之交，W.E.B.杜波依斯曾提出“十分之一的天才”之说指的是黑人社区里那些受过高等教育、对社会有责任感的领袖人物阶层。但不仅仅是非裔美国人社区需要你们。美国需要你们。世界需要你们。









作为莫尔豪斯人，你们许多人都知道作为一个局外人是什么感觉，知道被边缘化是什么感觉，更知道种族歧视的刺痛是什么感觉。那是许多美国人共有的经历。拉美裔美国人知道这种感觉，当有人问他们从哪里来，或让他们滚回去的时候。美国同性恋者知道这种感觉，当陌生人非议他们养育儿女的技能，或非议他们之间的爱的时候。信奉伊斯兰教的美国人知道这种感觉，当有人因为他们的信仰而怀疑地盯着他们看的时候。任何一个经历过同工不同酬的不公待遇的女性都知道站在外面向里看是什么感觉。









Your experiences give you special insight that today’s leaders need. If you tap into that experience, it should endow you with empathy—the understanding of what it’s like to walk in somebody else’s shoes, to see through their eyes, to know what it’s like when you’re not born on 3rd base, thinking you hit a triple. It should give you the ability to connect. It should give you a sense of compassion and what it means to overcome barriers.









And I will tell you, Class of 2013, whatever success I have achieved, whatever positions of leadership I have held have depended less on Ivy League degrees or SAT scores or GPAs, and have instead been due to that sense of connection and empathy—the special obligation I felt, as a black man like you, to help those who need it most, people who didn’t have the opportunities that I had—because there but for the grace of God, go I, I might have been in their shoes. I might have been in prison. I might have been unemployed. I might not have been able to support a family. And that motivates me.









So it’s up to you to widen your circle of concern—to care about justice for everybody, white, black and brown. Everybody. Not just in your own community, but also across this country and around the world. To make sure everyone has a voice, and everybody gets a seat at the table; that everybody, no matter what you look like or where you come from, what your last name is, where … it doesn’t matter, everybody gets a chance to walk through those doors of opportunity if they are willing to work hard enough.









你们的经历赋予了你们当代领袖所必需的特殊洞察力。如果你们深入挖掘这种经历，它将赋予你们同理心——即站在别人的立场上来理解别人的感受，以别人的眼光来看待世界，或者天生不在三垒位，却想象自己击出三垒打的那种感觉。它还将赋予你们沟通联系的能力，赋予你们同情心以及克服障碍的意义。











而我要告诉你们，2013届的毕业生们，不论我取得怎样的成功，不论我担任怎样的领导岗位，很少是因为我的常春藤名牌大学的学位，或SAT分数，或平均成绩，而是归功于那种沟通联系的意识和同情心——作为一名像你们一样的黑人，我感受到一种特殊的义务，去帮助那些最需要帮助的人，那些没有得到我所得到的机会的人——因为如果没有上帝的眷顾，我可能会和他们的处境一样。我可能会被关进监狱，我可能会失业，也可能无法养家糊口。这就是我的动力。














因此，要扩大自己的关注范围——关心每个人的公平正义，不管是白人、黑人还是棕色人种，而是每一个人。不仅仅局限于自己所在的社区，而是整个国家，整个世界。而这一切都取决于你。要确保每个人都能发出自己的声音，每个人都能找到自己的一席之地；每个人，不管肤色如何，不管来自哪里，不管姓甚名谁，不管……都没有关系，每个人都有机会走过这些机遇之门，只要他们愿意付出足够的努力。











When Leland Shelton was four years old—where’s Leland? Stand up, Leland. When Leland Shelton was four years old, social services took him away from his mama, put him in the care of his grandparents. By age 14, he was in the foster care system. Three years after that, Leland enrolled in Morehouse. And today he is graduating Phi Beta Kappa[15]
 on his way to Harvard Law School. But he’s not stopping there. As a member of the National Foster Care Youth & Alumni Policy Council, he plans to use his law degree to make sure kids like him don’t fall through the cracks. And it won’t matter whether they’re black kids or brown kids or white kids or Native American kids, because he’ll understand what they’re going through. And he’ll be fighting for them. He’ll be in their corner. That’s leadership. That’s a Morehouse Man right there.









That’s what we’ve come to expect from you, Morehouse—a legacy of leaders, not just in our black community, but for the entire American community. To recognize the burdens you carry with you, but to resist the temptation to use them as excuses; To transform the way we think about manhood, and set higher standards for ourselves and for others; To be successful, but also understand that each of us has responsibilities not just to ourselves, but to one another and the future generations. Men who refuse to be afraid. Men who refuse to be afraid.









Members of the Class of 2013, you are heirs to a great legacy. You have within you that same courage and that same strength, the same resolve as the men who came before you. That’s what being a Morehouse Man is all about. That’s what being an American is all about.









Success may not come quickly or easily. But if you strive to do what’s right, if you work harder and dream bigger, if you set an example in your own lives and do your part to help meet the challenges of our times, then I’m confident that, together, we will continue the never-ending task of perfecting our union.









Congratulations, Class of 2013. God bless you. God bless Morehouse. And God bless the United States of America.









在利兰.谢尔顿4岁的时候——利兰在哪儿？利兰，起立。在利兰.谢尔顿4岁的时候，社工将他从他妈妈身边带走，交给他的祖父母照顾。14岁时，他到了美国寄养领养机构。三年以后，利兰进入了莫尔豪斯学院。如今，他作为美国大学优秀毕业生毕业了，而且即将进入哈佛大学法学院深造。但他并不会就此停下脚步。作为美国寄养青年与校友政策协会的成员，他计划利用自己的法律学位来确保像他一样的孩子不会被社会所遗忘。至于这些孩子们是黑人、棕色人、白人或者印第安人都无关紧要，因为他会明白他们的处境。他将为他们而战斗。他将全力支持他们。这就是领袖风范。这就是莫尔豪斯人的风范。









莫尔豪斯，一个领袖辈出的学校，这就是我们对你们的期望，不仅仅局限于黑人社区之内，而是面向整个美国社会。希望你们认清自己肩上的重任，但要抵制把它们当做借口的诱惑；希望你们改变我们对人类的思考方式，为我们自己、也为其他人设立更高的标准。希望你们成功，但同时也要明白：我们每个人不仅对自己负有责任，而且对他人以及子孙后代都负有责任。做一个拒绝恐惧的人。做一个拒绝恐惧的人。












2013届的毕业生们，你们是一个伟大传统的继承人。在你们身上，有着和你们的前辈们一样的勇气、一样的力量、一样的决心。这就是作为莫尔豪斯人的全部意义所在。这就是作为美国人的全部意义所在。









成功不会一蹴而就。但如果你坚持做正确的事，如果你勤奋工作，梦想远大，如果你能在自己的人生中树立榜样，尽自己的力量迎接我们这个时代的挑战，那么我坚信，我们将携手继续完成我们永远不会完结的使命：让我们的美利坚合众国变得更加美好。









祝贺你们，2013届的毕业生们。上帝保佑你们。上帝保佑莫尔豪斯。上帝保佑美利坚合众国。









(译/辛献云)











[1]
 John Lewis: 约翰
 .
 刘易斯，美国国会议员，人权领袖，曾在20世纪60年代因策划非暴力游行抗议而被打伤。






[2]
 Betsegaw Tadele: 贝茨高
 .
 塔德莱，他是在莫尔豪斯学院2013届毕业典礼上作告别演讲的学生代表。






[3]
 美国大学的graduate with honors分为三等，从低到高依次为cum laude (with honor，优等)、magna cum laude (with great honor，极优等)、summa cum laude (with highest honor，最优等)。






[4]
 Lawdy
 [
 ˈlɔːdi
 ]
 n.
 [Lordy
 的变体
 ]
 <非规范>上帝(多为美国黑人用语)，用此处与上文laude谐音。






[5]
 Spelman: 指斯贝尔曼学院(Spelman College)，位于美国佐治亚州的亚特兰大，是一所学术卓越的女子学院。






[6]
 trifling
 [ˈtraɪflɪŋ]
 adj. 懒散的，吊儿郎当的






[7]
 dispensation
 [
 ˌdɪspenˈseɪʃn
 ]
 n.
 (义务等的)免除






[8]
 mystique
 [
 mɪˈstiːk
 ]
 n.
 神秘感；神秘气氛






[9]
 the theory of Civil Disobedience: 公民不服从理论。《公民不服从》(Civil Disobedience)是亨利·戴维·梭罗的一篇随笔，它主张人民不应允许政府统治他们的良心或使之萎缩，且人民有义务避免政府把他们变成不正义的行动者。






[10]
 Jim Crow: (尤指对黑人的)种族歧视；种族隔离






[11]
 tutelage
 [
 ˈtjuːtəlɪdʒ
 ]
 n.
 指导，辅导；影响






[12]
 pervasive
 [
 pəˈveɪsɪv
 ]
 adj.
 遍布的；流行的，普遍的






[13]
 lineage
 [
 ˈlɪniɪdʒ
 ]
 n.
 血统, 世系






[14]
 grind
 [
 gr
 aɪ
 nd
 ]
 n.
 <口>苦干，苦学






[15]
 Phi Beta Kappa: ΦBK联谊会会员；ΦBK联谊会(美国大学优秀生和毕业生的荣誉组织，成立于1776年)




















Quotes语录



Excuses are tools of the incompetent used to build bridges to nowhere and monuments of nothingness.



借口是无能者的工具，用来修筑通往乌有的桥梁和虚无的丰碑。









Nobody cares how tough your upbringing was. Nobody cares if you suffered some discrimination. And moreover, you have to remember that whatever you’ve gone through, it pales in comparison to the hardships previous generations endured—and they overcame them. And if they overcame them, you can overcome them, too.



没有人会在乎你的成长有多么艰难，没有人会在乎你遭受了一些歧视。而且，你必须记住，不管你经历了什么，和前几代人所遭受的苦难比起来都会相形失色——而且他们克服了这些苦难。如果前人能够克服它们，你们也能克服。









Whatever you do, strive to do it so well that no man living and no man dead, and no man yet to be born can do it any better.



不管你做什么，都要拼命做好，好到让任何人，不管是活人、死人还是尚未出生的人都无法超越。









If you think you can just get over in this economy just because you have a Morehouse degree, you’re in for a rude awakening. But if you stay hungry, if you keep hustling, if you keep on your grind and get other folks to do the same—nobody can stop you.



如果你认为仅仅有了莫尔豪斯学院的学位你就可以在现如今的经济环境中混日子了，那么你需要有人给你当头棒喝，把你敲醒了。但如果你能够如饥似渴、永不停歇、埋头苦干并让其他人也这样做——那么将无人能阻止你前进。














Learn from YourFailures



在失败中成长









— Oprah Winfrey’s 2013 Harvard Commencement Speech



—— 奥普拉·温弗里在哈佛大学2013届毕业典礼上的演讲



































Profile名人



美国脱口秀女王 / 奥普拉·温弗瑞（Oprah Winfrey）









奥普拉·温弗里，美国著名电视节目主持人，主持的电视谈话节目《奥普拉.温弗里秀》(The Oprah Winfrey Show)是美国电视史上收视率最高的脱口秀节目，而奥普拉也成为无可争议的“脱口秀女王”。2011年，《奥普拉.温弗里秀》停播，奥普拉转而将精力投向自己的有线电视网——“奥普拉.温弗里电视网”(Oprah Winfrey Network，简称OWN)。









作为当今世界上最具影响力的黑人妇女，奥普拉的成就体现在方方面面：她创办了哈普娱乐集团，宣布全权拥有和负责制作《奥普拉.温弗里秀》，她因此成为历史上第一个拥有和制作自己的电视脱口秀节目的主持人；她掌握了超过10亿美元的个人财富，在黑人亿万富翁中名列第一；她所创建的慈善组织“天使网络”(Angel Network)帮助美国无数的孩子进入大学，接受教育；她在大导演斯皮尔伯格的电影《紫色》(The Color Purple)中客串角色，荣获了当年奥斯卡最佳女配角的提名；她在1996年推出的电视读书会节目《奥普拉读书俱乐部》(Oprah’s Book Club)在美国掀起了一股读书热潮，她在节目中推荐的书籍都会迅速成为畅销书；她出版的两本杂志《O, The Oprah Magazine》和《O at Home》，所获收益开创了同行业历史的先河；美国伊利诺斯大学更是开设了一门课程，专门研究以奥普拉为标志的“美国文化现象”。









2013年5月，奥普拉应邀出席哈佛大学2013届毕业典礼并发表演讲。演讲中，她与哈佛学子分享了自己的人生阅历和成功经验，鼓励毕业生们不惧怕失败，因为“世间并没有失败这回事。失败只是生活试图让你转换前进的方向罢了”。她说就在收到哈佛演讲的邀请前，她创办的“奥普拉.温弗里电视网”被媒体认为是失败之举，这促使她思考“在自己不再成功的这一时刻”该向毕业生们说些什么。最终她因为这个邀约的激励以及从圣歌的启示中找到了继续战斗的决心和信心：“所以今天我来到了这里，告诉你们，我已经扭转了那个电视网的困局！”她还鼓励毕业生“要从每一次错误中吸取教训，因为你的每一次经历、遭遇尤其是你犯下的错误，都将引导和促使你更好地实现自我。”

























Speech演讲



Oh my goodness! I’m at Haaaaaarvard! Wow!



To President Faust, my fellow honorands[1]
 —Carl, that was so beautiful, thank you so much—and James Rothenberg, Stephanie Wilson, Harvard faculty, with a special bow to my friend Dr. Henry Louis Gates. All of you alumni[2]
 , with a special bow to the class of ’88, your $115 million. And to you, members of the Harvard Class of 2013! Hello!









I thank you for allowing me to be a part of the conclusion of this chapter of your lives and the commencement of your next chapter. To say that I’m honored doesn’t  even begin to quantify the depth of gratitude that really accompanies an honorary doctorate from Harvard. Not too many little girls from rural Mississippi have made it all the way here to Cambridge[3]
 . And I can tell you that I consider today as I sat on the stage this morning getting teary for you all and then teary for myself, uh—I consider today a defining milestone in a very long and a blessed journey.









哦，天啊，我竟然在哈——佛！哇哦！









福斯特校长，与我一同获得哈佛荣誉学位的各位——卡尔(编注：哈佛校友会主席)，这太美妙了，非常感谢你——还有詹姆斯.罗滕伯格，斯特凡妮.威尔逊，哈佛大学全体教员们，特别要感谢我的朋友亨利.路易斯.盖茨博士。感谢所有的校友，特别要感谢88届校友，感谢你们1.15亿美元的捐款。还有你们，哈佛大学2013届毕业生，大家好！









感谢你们在人生的一个篇章即将结束之时以及下一篇章即将开启之际，能让我参与其中。哈佛授予我荣誉学位，我想说我深感荣幸，但这已不足以表达我内心深处的感激之情。能从密西西比农村一路走到坎布里奇的小女孩并不多，我可以告诉你们，当我今天早晨坐在这个讲台上为你们所有人和我自己热泪盈眶的时候，我觉得今天是我漫长而幸运的人生旅途中的一个里程碑。









My one hope today is that I can be a source of some inspiration. I’m going to address my remarks to anybody who’s ever felt inferior or felt disadvantaged, felt screwed by life; this is a speech for the Quad[4]
 . 









Actually, I was so honored I wanted to do something really special for you. I wanted to be able to have you look under your seats and there would be free Master and Doctor Degrees, but I see you got that covered already.









I will be honest with you. I felt a lot of pressure over the past few weeks to come up with something that I could share with you that you hadn’t heard before, because after all, you all went to Harvard; I did not. But then I realized that you don’t have to necessarily go to Harvard to have a driven, obsessive Type A personality. But it helps. And while I may not have graduated from here, I admit that my personality is about as Harvard as they come.









You know my television career began unexpectedly. As you heard this morning, I was in the Miss Fire Prevention Contest. That was when I was 16 years old in Nashville, Tennessee, and you had the requirement of having to have red hair in order to win up, until the year that I entered. So they were doing the question-and-answer period because I knew I wasn’t going to win under the swimsuit competition. So during the question-and-answer period, the question came: “Why, young lady, what would you like to be when you grow up?” And by the time they got to me, all the good answers were gone. So I had seen Barbara Walters on the Today show that morning, so I answered, “I would like to be a journalist. I would like to tell other people’s stories in a way that makes a difference in their lives and the world.” And as those words were coming out of my mouth, I went: “Whoa! This is pretty good! I would like to be a journalist. I want to make a difference.”












今天，我有一个心愿，就是希望能带给你们一些鼓舞。我将要说的这些话献给所有曾感到自卑、觉得自己处于弱势或者生活犹如一团乱麻的人；这是一场献给拉德克利夫学院的学生们的演讲。









其实，我感到如此荣幸，我想为你们做一些真正特别的事情。我希望能跟你们说，请看看你们自己的座位下面，那里为你们准备了免费的硕士或者博士学位证书，但我发现你们已经不缺这个了。









我可以坦诚地告诉你们，在过去几个星期里，我感受到了巨大的压力，我想和你们分享一些你们从来没有听过的东西，毕竟你们都上了哈佛，而我没有。不过后来我意识到，要想具备有进取心的、强迫型的A型人格，并不一定得上哈佛，但能上哈佛还是有所帮助的。我虽然不是从这里毕业的，但我认为自己的性格特征跟哈佛培养出来的差不多。









你们都知道，我的电视事业是不期而至的。正如你们今天早上听到的，我曾经参加过“防火小姐大赛”。那时我16岁，在田纳西的纳什维尔，要想赢得最后的比赛必须得是红头发，直到我参加的那年(还是这样)。因为我知道自己在泳装比试中不会获胜，在问答环节中，他们问的问题是：“嗨，小姑娘，你长大后想做什么呀？”轮到我回答时，所有好答案都被说完了。那天早上我正好看了芭芭拉.沃尔特斯的《今日秀》，于是我答道：“我想成为一名新闻工作者，我要把人们的故事以某种方式讲出来，从而影响他们的生活，改变这个世界。”当这些话从我嘴里说出来的时候，我就想：“哇！挺好的哎！我想要成为一名新闻工作者，我想要有所成就。”









Well, I was on television by the time I was 19 years old. And in 1986, I launched my own television show with a relentless[5]
 determination to succeed at first. I was nervous about the competition, and then I became my own competition, raising the bar every year, pushing, pushing, pushing myself as hard as I knew. Sound familiar to anybody here? Eventually, we did make it to the top, and we stayed there for 25 years.[6]
 The Oprah Winfrey Show was number one in our time slot[7]
 for 21 years, and I have to tell you I became pretty comfortable with that level of success.









But a few years ago, I decided, as you will at some point, that it was time to recalculate, find new territory, break new ground. So I ended the show and launched OWN: The Oprah Winfrey Network. The initials just worked out for me.









So, one year later, after launching OWN, nearly every media outlet had proclaimed that my new venture was a flop[8]
 . Not just a flop, but a big bold flop they call it. I can still remember the day I opened up USA Today and read the headline “Oprah, not quite standing on her OWN.” I mean, really, USA Today? Now that’s the nice newspaper! It really was this time last year the worst period in my professional life. I was stressed, and I was frustrated, and, quite frankly, I was actually, I was embarrassed.









后来，我19岁时上了电视。1986年，我推出了自己的电视节目，并且一开始就下定决心，一定要不屈不挠，取得成功。我曾经对竞争感到紧张不安，后来我的竞争对手变成了我自己，我逐年提高对自己的要求，不断鞭策自己，用尽全力地鞭策自己。在座的各位有没有人听着耳熟的？终于，我们攀上了巅峰，而且保持了25年之久。《奥普拉.温弗里秀》的收视率连续21年排在同时段播出的电视节目的首位，我得告诉你们，对这样的成功我感到特别满足。












但是几年前，我决定是时候重新权衡了，去寻找新版图、实现新突破，正如你们在某个时间点也会如此。于是我结束了那档节目，推出了奥普拉.温弗里电视网，首字母缩写正好是“OWN (自己)”。









OWN推出一年后，几乎每一家媒体都宣布我的新事业彻底失败了，用它们的话来说，不仅仅是“彻底失败”，简直是“一败涂地”。我依然能够记得，有一天我翻开《今日美国》，看到了一个大标题：“奥普拉：自立门户难成事”。我想，真的吗？《今日美国》？这可是份好报纸啊！去年的这个时候，真的是我职业生涯的低谷。我倍感压力，也十分沮丧，而且说实话，我也真的觉得很难堪。









It was right around that time that President Faust called and asked me to speak here, and I thought: “You want me to speak to Harvard graduates? What I—what could I possibly say to Harvard graduates—some of the most successful graduates in the world—in the very moment when I had stopped succeeding?”









So I got off the phone with President Faust, and I went to the shower. It was either that or a bag of Oreos. So I chose the shower. And I was in the shower for a long time, and as I was in the shower, the words of an old hymn came to me. You may not know it. It’s “By and By When the Morning Comes.” And I started thinking about when the morning might come because at the time I thought I was stuck in a hole. And the words came to me “Trouble don’t last always” from that hymn. “This too shall pass,” and I thought, as I got out of the shower, “I am gonna turn this thing around, and I would be better for it. And when I do, I’m going to go to Harvard, and I’m going to speak the truth of it!” So I’m here today to tell you I have turned that network around!









And it was all because I wanted to do it by the time I got to speak to you all, so thank you so much. You don’t know what motivation you were for me, thank you. I’m even prouder to share a fundamental truth that you might not have learned even as graduates of Harvard, unless you studied the ancient Greek hero with Professor Nagy. Professor Nagy, as we were coming in this morning, said, “Please, Ms. Winfrey, walk decisively.”









I shall walk decisively. This is what I want to share. It doesn’t matter how far you might rise. At some point, you are bound to stumble because if you’re constantly doing what we do: raising the bar. If you’re constantly pushing yourself higher, higher, the law of averages—not to mention the myth of Icarus[9]
 , predicts that you will at some point fall. And when you do, I want you to know this, remember this: There is no such thing as failure. Failure is just life trying to move us in another direction. Now, when you’re down there in the hole, it looks like failure. So this past year I had to spoon-feed[10]
 those words to myself.









就是在那个时候，福斯特校长给我打电话，邀请我来这里演讲，当时我想：“你想让我去给哈佛大学的毕业生演讲？哈佛大学的毕业生可以跻身全世界最成功的毕业生之列，我能给他们讲些什么呢？而且还恰逢我不再成功的时候？”









挂掉福斯特校长的电话，我去冲了个澡。那个时候我要么去冲澡，要么吃一袋奥利奥饼干，所以我选择了冲澡。我冲了很久，在冲的时候，一首古老的圣歌闪过我的脑海。你们也许没听过。这首歌就是《耐心等待曙光到来》。于是，我开始思考曙光何时才能到来，因为那时我觉得自己被困在了一个洞里。然后，我又想起了那首歌中的一句歌词“困难不会永存”。冲完澡出来我就想，“我现在遇到的困难同样也会过去 ，我会扭转这件事情的局面，我会好起来的。等我做到了，我就要去哈佛大学，把这个真实的故事讲给大家听！”所以今天我来到了这里，告诉你们我已经扭转了那个电视网的困局！














我能做到这一点，完全是因为我希望自己在给你们所有人演讲前能做到这一点，所以非常感谢大家。你们不知道你们给了我多大的动力，谢谢你们！我甚至能更加自豪地与你们分享一个基本真理，即使你们是哈佛大学的毕业生，可能也不曾听说过这个真理，除非你们上过纳吉教授关于古希腊英雄的课。今天早上我们过来的时候，纳吉教授说：“温弗里女士，请坚定前行。”









我应当坚定地向前走，这就是我想要和你们分享的。无论你取得怎样的成就，到一定时候，你必然还是会跌倒，因为你会不断地做着我们现在正在做的事情：不断提高标准。如果你总是要求自己更进一步、更好一点，根据平均法则，可以预测你在某个时候注定会跌倒一次，就更不用提伊卡罗斯神话了。当你跌倒时，我想让你了解并且记住这一点：世间并没有“失败”这回事。失败只是生活试图让你转换前进的方向罢了。现在，当你身处谷底、陷入困境，那只不过是看起来像失败而已。在过去的这一年里，我不得不给自己灌输这些话。









And when you’re down in the hole, when that moment comes, it’s really okay to feel bad for a little while. Give yourself time to mourn what you think you may have lost, but then here’s the key: Learn from every mistake, because every experience, encounter and particularly your mistakes are there to teach you and force you into being more of who you are. And then figure out what is the next right move.









And the key to life is to develop an internal moral, emotional GPS that can tell you which way to go. Because now and forever more when you Google yourself, your search results will read “Harvard, 2013.” And in a very competitive world, that really is a calling card, ’cause I can tell you as one who employs a lot of people, when I see “Harvard,” I sit up a little straighter and say: “Where is he or she? Bring them in.” It’s an impressive calling card that can lead to even more impressive bullets in the years ahead: lawyer, senator, CEO, scientist, physicist, winners of Nobel and Pulitzer Prizes, or late-night talk show host. But the challenge of life, I have found, is to build a resume that doesn’t simply tell a story about what you want to be, but it’s a story about who you want to be. It’s a resume that doesn’t just tell a story about what you want to accomplish but why. A story that’s not just a collection of titles and positions but a story that’s really about your purpose. Because when you inevitably stumble and find yourself stuck in a hole, that is the story that will get you out.









What is your true calling? What is your dharma[11]
 ? What is your purpose? For me that discovery came in 1994 when I interviewed a little girl who had decided to collect pocket change in order to help other people in need. She raised a thousand dollars all by herself, and I thought, “Well, if that little 9-year-old girl with a bucket and big heart could do that, I wonder what I could do?” So I asked for our viewers to take up their own change collection, and in one month, just from pennies and nickels and dimes, we raised more than $3 million that we used to send one student from every state in the United States to college. That was the beginning of the Angel Network.









当你们身处谷底、陷入困境时，当那种时刻来临时，暂时的难过完全无妨。给自己一些时间，去为你认为自己可能已经失去的东西默哀，但这之后才是关键：要从每一次错误中吸取教训，因为你的每一次经历、遭遇尤其是你犯下的错误，都将引导和促使你更好地实现自我。然后，再想清楚接下来该做什么。












人生的关键是建立起一种内在的道德上和情感上的GPS (全球定位系统)，它会指引你前进的道路。因为不管是现在还是更远的将来，当你们在谷歌上搜索自己，搜索结果都会显示“哈佛大学2013届毕业生”。在这个竞争激烈的世界，这真的就是一张名片。我雇佣过许多人，所以我可以告诉你们，当我看到“哈佛”二字时，我总会坐直一点才说：“他/她在哪儿？请他们进来吧。”这是一张令人印象深刻的名片，在未来的日子里，这张名片会印上更加令人钦佩的头衔：律师、议员、首席执行官、科学家、物理学家、诺贝尔奖和普利策奖获得者或深夜脱口秀节目主持人。然而我意识到，人生的挑战在于，在你编写履历的时候，不是简单地告诉别人你想从事什么职业，而是要讲清楚你想成为怎样的人；不是仅仅介绍你想有何成就，而是为什么你想有如此成就；不是简单地罗列你的各种头衔和职位，而是要清楚地表明你的目标。因为，我们难免会跌倒，会身陷困境，而这样一份人生履历将会令你摆脱困境。









你真正的向往是什么？你的处世哲学是什么？你的目标是什么？对我而言，发现这一切是在1994年，我采访了一位小女孩，她决定筹集零花钱去帮助其他有需要的人。她凭借一己之力筹集到了1000美元。于是我想：“如果那位9岁的小女孩可以靠着一个桶和一颗善心做成这件事，那么我能做点什么呢？”于是，我呼吁观看我们节目的观众捐出他们自己的零用钱，一个月的时间里，我们就是这样一角一分一厘地筹集到了300多万美元。我们从美国各个州分别挑选出一名学生，用这笔钱资助他们上大学。“天使网络”就是这样诞生的。









And so what I did was I simply asked our viewers: “Do what you can wherever you are, from wherever you sit in life. Give me your time or your talent, your money if you have it.” And they did. Extend yourself in kindness to other human beings wherever you can. And together, we built 55 schools in 12 different countries and restored nearly 300 homes that were devastated by hurricanes Rita and Katrina.









So the Angel Network—I have been on the air for a long time—but it was the Angel Network that actually focused my internal GPS. It helped me to decide that I wasn’t just going to be on TV every day but that the goal of my shows, my interviews, my business, my philanthropy[12]
 , all of it, whatever ventures I might pursue, would be to make clear that what unites us is ultimately far more redeeming[13]
 and compelling than anything that separates me. Because what had become clear to me—and I want you to know it isn’t always clear in the beginning, because as I said, I’d been on television since I was 19 years old, but around ’94, I got really clear. So don’t expect the clarity to come all at once, to know your purpose right away. But what became clear to me was that I was here on earth to use television and not be used by it, to use television to illuminate the transcendent[14]
 power of our better angels.









So this Angel Network, it didn’t just change the lives of those who were helped but the lives of those who also did the helping. It reminded us that no matter who we are or what we look like or what we may believe, it is both possible and, more importantly, it becomes powerful to come together in common purpose and common effort.









而我所做的就是简单地向我们的观众呼吁：“无论你们身在何方，无论你们处境如何，请献出你们力所能及的时间、才智或者金钱。”他们这样做了。无论你在哪里，把你的善意传递给其他人。我们一起在12个不同的国家建立了55所学校，重建了近300个被丽塔和卡特里娜飓风摧毁的家园。









我做电视节目很久了，但却是“天使网络”令我的内在定位系统真正得以明确。它帮助我做了一个决定，那就是我不仅仅只是每天出现在电视上就可以了，我做脱口秀节目、做采访、做生意和做慈善，所有这一切，不论我是否追逐利益，目标都是要明确一点，那就是将我们凝聚在一起的事情远比将我孤立开来的事情更为可取、更令人信服。我自己已经弄清楚了，所以我想让你们也知道，事情并不总是在一开始就能明朗的，正如我所说的，我从19岁开始上电视，但直到1994年我才真正明了。所以，别指望一下子就能看透，也别指望立即就能明确你的目标。然而我清楚自己来到这个世界上是要利用电视，而不是被电视利用，我要利用电视来展示我们更好的天使的神奇力量。












所以这个“天使网络”不仅仅改变了受助者的生活，它也改变了那些提供帮助的人们的生活。它提醒我们，无论我们是谁，无论我们长相如何，也无论我们信仰什么，都有可能为了共同的目标走到一起，共同努力，而更重要的是，这样我们也会变得强大。









I saw something on the Bill Moyers show recently that so reminded me of this point. It was an interview with David and Francine Wheeler. They lost their 7-year-old son, Ben, in the Sandy Hook tragedy[15]
 . And even though gun safety legislation to strengthen background checks had just been voted down in Congress the time they were doing this interview, they talked about how they refused to be discouraged. Francine said this, she said: “Our hearts are broken, but our spirits are not. I’m gonna tell them what it’s like to find a conversation about change, that is love, and I’m gonna do that without fighting them.” And then her husband, David, added this: “You simply cannot demonize[16]
 or vilify[17]
 someone who doesn’t agree with you, because the minute you do that, your discussion is over. And we cannot do that any longer. The problem is too enormous. There has to be some way that this darkness can be banished with light.”









In our political system and in the media, we often see the reflection of a country that is polarized[18]
 , that is paralyzed and is self-interested. And yet, I know you know the truth. We all know that we are better than the cynicism and the pessimism[19]
 that is regurgitated[20]
 throughout Washington and the 24-hour cable news cycle. Not my channel, by the way. We understand that the vast majority of people in this country believe in stronger background checks because they realize that we can uphold the Second Amendment, and also reduce the violence that is robbing us of our children. They don’t have to be incompatible[21]
 .









And we understand that most Americans believe in a clear path to citizenship for the 12 million undocumented immigrants who reside in this country because it’s possible to both enforce our laws and at the same time embrace the words on the Statue of Liberty that have welcomed generations of huddled masses to our shores. WE CAN DO BOTH.









我最近在比尔.莫耶斯的节目中看到了一些东西，再次提醒了我这一点。那是对戴维.惠勒和弗朗辛.惠勒夫妇的一次访谈。在“桑迪.胡克惨案”中，他们失去了7岁的儿子本。他们在接受这次访谈时，国会刚刚投票否决了关于加强(枪支持有者)背景调查的枪支安全立法提案，但即便如此，他们说自己不会因此受到打击。弗朗辛是这么说的，她说：“我们的心碎了，但精神没有垮掉。我要告诉他们，如果我们要进行一个关于改变的对话，那就是爱。我会去做那件事，但不会与他们做斗争。”然后，她的丈夫戴维补充说：“你不能随随便便地就妖魔化或者诋毁一个与你意见不合的人，因为在你那么做的时候，你们的对话就结束了。我们不能再这么做了，问题已经很严重，必须想办法让光明驱走黑暗。”









在我们的政治体系和新闻媒体中，我们常常看到对这个国家的评价：两极分化、瘫痪无能和自私自利。然而，我知道你们清楚真相是什么。我们都清楚，相比华盛顿和24小时滚动播出的电视新闻中涌动的愤世嫉俗和悲观主义，我们(实际上)要好得多。顺便说一句，不是我的电视频道哈。我们清楚，这个国家的绝大多数人都支持开展更为严格的背景调查，因为他们意识到，我们可以支持宪法第二修正案，而且也可以减少夺走我们孩子生命的暴力行为，两者并不矛盾。












我们知道大多数美国人都相信，对于居住在这个国家的1200万无合法身份的移民而言，总会有一条明确的途径使他们成为公民。因为在执行法律的同时，我们也能践行镌刻在自由女神像上的那些话——欢迎芸芸众生世世代代来到我们的海岸。这两者，我们都能做到。









And we understand—I know you do ’cause you went to Harvard—that people from both parties and no party believe that indigent[22]
 mothers and families should have access to healthy food and a roof over their heads and a strong public education because here, in the richest nation on Earth, we can afford a basic level of security and opportunity. So the question is: What are we going to do about it? Really, what are you going to do about it?









Maybe you agree with these beliefs. Maybe you don’t. Maybe you care about these issues, and maybe there are other challenges that YOU, Class of 2013, are passionate about. Maybe you want to make a difference by serving in government. Maybe you want to launch your own television show. Or maybe you simply want to collect some change. Your parents would appreciate that about now. The point is your generation is charged with this task of breaking through what the body politic has thus far made impervious[23]
 to change. Each of you has been blessed with this enormous opportunity of attending this prestigious school. You now have a chance to better your life, the lives of your neighbors and also the life of our country. When you do that, let me tell you what I know for sure: That’s when your story gets really good.









Maya Angelou[24]
 always says: “When you learn, teach. When you get, give. That, my friends, is what gives your story purpose and meaning.” So you all have the power in your own way to develop your own Angel Network, and, in doing so, your class will be armed with more tools of influence and empowerment than any other generation in history. I did it in an analog world. I was blessed with a platform that at its height reached nearly 20 million viewers a day. Now, here in a world of Twitter and Facebook and YouTube and Tumblr[25]
 , you can reach billions in just seconds. You’re the generation that rejected predictions about your detachment[26]
 and your disengagement[27]
 by showing up to vote in record numbers in 2008. And when the pundits[28]
 said—they talked about you, they said you’d be too disappointed, you’d be too dejected to repeat that same kind of turnout in the 2012 election, and you proved them wrong by showing up in even greater numbers. That’s who you are.









我们了解，我知道你们也了解，因为你们是哈佛大学的学生。来自两党和无党派的人都相信，贫困的母亲和家庭理应享有健康的食品、获得容身之所和受到健全的公共教育，因为在这个地球上最富有的国度里，我们有能力提供最基本的安全和机遇保障。然而问题也随之而来：对此我们有何打算？说真的，你们会为此做些什么呢？












你们也许赞同这些理念，也许持有异议。你们也许对这些问题很上心，也许其他的挑战才是你们2013届哈佛毕业生所热衷的。也许你想通过在政府工作来(对这个社会)产生一些影响，也许你想推出自己的电视节目，又或许你仅仅只是想去筹集一些零用钱，你们的父母都会赞许你们现在所做的事情。关键在于，你们这一代人肩负着这样一种使命：打破这个国家迄今所造成的难以改变的现状。你们每一个人都已经被赋予了上这所名校的巨大机会。现在你们有机会改善你们的生活，改善你们周围人的生活以及改变我们国家的命运。当你们这样做的时候，让我告诉你们我所确信的事情：那正是你们的人生变得真正精彩的时候。









玛娅.安杰洛常说：“有所学，则去传递；有所得，则去给予。我的朋友们，这会赋予你们的人生目标和意义。”所以，你们都有能力用自己的方式去发展你们自己的天使网络。这样做的话，你们这一届的学生会比历史上任何一代人都拥有更多的工具去发挥你们的影响力和行使你们的权利。我在模拟世界里做到了。我有幸拥有一个平台，在鼎盛时期每天达到了近2000万的观众人数。现在，在Twitter、Facebook、YouTube和Tumbler盛行的世界里，你在分秒之间便可达到几十亿的浏览量。你们这一代人，在人们都以为你们冷漠淡然、与世隔绝的时候，你们在2008年的大选中用创纪录的投票人数还击了这样的臆测。当那些权威人士说——当他们谈论起你们，说你们将会令人十分失望，以至于在2012年大选中不会重现相同数量的投票人数的时候，你们却用更高的投票记录证明了他们是错的。这才是你们！









This generation, your generation, I know has developed a finely honed radar for b.s. Can you say “b.s.” at Harvard? The spin and phoniness and artificial nastiness that saturates[29]
 so much of our national debate. I know you all understand better than most that real progress requires authentic—an authentic way of being honesty, and above all, empathy.









I have to say that the single most important lesson I learned in 25 years talking every single day to people was that there is a common denominator in our human experience. Most of us, I tell you, we don’t want to be divided. What we want, the common denominator that I found in every single interview, is we want to be validated. We want to be understood. I have done over 35,000 interviews in my career, and as soon as that camera shuts off, everyone always turns to me and inevitably, in their own way, asks this question: “Was that okay?” I heard it from President Bush; I heard it from President Obama. I’ve heard it from heroes and from housewives. I’ve heard it from victims and perpetrators[30]
 of crimes. I even heard it from Beyonce in all her Beyonceness. She finishes performing, hands me the microphone and says, “Was that okay?” Friends and family, yours, enemies, strangers in every argument in every encounter, every exchange, I will tell you they all want to know one thing: Was that okay? Did you hear me? Do you see me? Did what I say mean anything to you?









And even though this is a college where Facebook was born, my hope is that you would try to go out and have more face-to-face conversations with people you may disagree with. That you’ll have the courage to look them in the eye and hear their point of view and help make sure that the speed and distance and anonymity of our world doesn’t cause us to lose our ability to stand in somebody else’s shoes and recognize all that we share as a people. This is imperative[31]
 for you as an individual and for our success as a nation.









我所了解的你们这一代人对“胡说八道”极为敏感。你们在哈佛能说“胡说八道”这个词吗？在我们的全国性讨论中，充斥着太多欺骗、虚假和龌龊。我知道，你们比大多数人都更明白，真正的进步来自于真诚——一种真正诚实的态度，最重要的是，一种感同身受的心理。












我不得不坦言，在我25年来每一天与人们的对话中，我所学到的最重要的一课是，我们的人生经历中都有一个公分母，而我告诉你们，我们大多数人都不愿意被分割。我在每一次的访谈中发现的公分母就是，我们想要得到认可，我们想要被理解。在我的职业生涯中，我做了超过35000次访谈，每次摄像机一关闭，每个人总会转向我，不可避免地以各自的方式问我这样一个问题：“我的表现可以吗？”布什总统这样问过我，奥巴马总统这样问过我，无论是英雄还是家庭主妇，无论是罪案中的受害者还是罪犯，都这样问过我，甚至连碧昂斯都以她特有的方式这样问过我。表演结束后，她把话筒递给我，问道：“我的表现可以吗？”朋友、家人、你们、敌人以及在每次争论中邂逅的陌生人，每一次交流，我可以告诉你们，他们都想知道一件事情：我的表现可以吗？你听得见我吗？你看得到我吗？我说的话对你有意义吗？









尽管这所学校是Facebook诞生的地方，但我希望你们能够试着走出去，去和那些也许与你意见不合的人面对面地交流。你们会有勇气去直视他们的眼睛，去聆听他们的观点，去确信在这个世界上，无论我们发展有多快，无论我们距离有多远，无论我们是否匿名，都不会导致我们失去设身处地为别人着想的能力，意识到我们作为人类应当学会分享。无论你作为个人，还是为了我们这个国家的成功，都必须做到这一点。









“There has to be some way that this darkness can be banished with light,” says the man whose little boy was massacred[32]
 on just an ordinary Friday in December. So whether you call it soul or spirit or higher self, intelligence, there is, I know this, there is a light inside each of you, all of us, that illuminates your very human beingness if you let it.









And as a young girl from rural Mississippi, I learned long ago that being myself was much easier than pretending to be Barbara Walters. Although, when I first started, because I had Barbara in my head, I would try to sit like Barbara, talk like Barbara, move like Barbara. And then one night, I was on the news reading the news, and I called Canada “Can-a-da,” and that was the end of me being Barbara. I cracked myself up on TV. Couldn’t stop laughing. And my real personality came through, and I figured out “Oh, gee, I can be a much better Oprah than I could be a pretend Barbara.”









I know that—I know that you all might have a little anxiety now and hesitation about leaving the comfort of college and putting those Harvard credentials[33]
 to the test. But no matter what challenges or setbacks or disappointments you may encounter along the way, you will find true success and happiness if you have only one goal—there really is only one and that is this: to fulfill the highest, most truthful expression of yourself as a human being. You want to max out your humanity by using your energy to lift yourself up, your family and the people around you. Theologian Howard Thurman said it best. He said: “Don’t ask yourself what the world needs. Ask yourself what makes you come alive, and then go do that, because what the world needs is people who have come alive.”









那位在12月一个再平凡不过的星期五痛失幼子的男人说：“一定存在某种方法让光明驱走黑暗。”不管你们称之为灵魂、精神或者更高的自我或者悟性都好，我所知道的是，在你们每个人的心中，在我们所有人的心中，都有一盏明灯，只要你愿意，它就可以点亮你的人性光芒。









作为一个来自密西西比州乡村的小女孩，很早以前我就意识到，相比模仿芭芭拉·沃尔特斯，做自己要容易得多。虽然在一开始，因为我心里想着成为芭芭拉，我会试着让自己坐姿像芭芭拉，谈吐像芭芭拉，举止也像芭芭拉。后来有一天晚上，我在新闻节目中读新闻，把“Canada”念成了“Can-a-da”，我就再也不想变成芭芭拉了。我在电视上捧腹大笑，笑得停不下来，随后真正的自我展露无遗，我想通了：“哦，天哪，相比成为一个假装的芭芭拉，我能成为一个更为出色的奥普拉。”












我知道——我知道你们即将告别舒适的大学校园，去检验你们在哈佛所取得的成绩，对此你们现在可能都会有些许焦虑不安和犹豫不决。但是，不管你们一路上可能会经历怎样的挑战、阻碍或失望，只要你们认准一个目标，你们就能获得真正的成功和快乐。而人生确实只有一个目标，那就是：作为一个人，最大限度地展现最真实的自己。你们要运用自己的力量鼓舞自己、家人和你们周围的人，从而最大限度地展示你的人性光辉。神学家霍华德.瑟曼说得好，他说：“不要问自己这个世界需要什么，问问自己是什么让你充满活力，然后就去做，因为这个世界所需要的就是充满活力的人。”









The world needs people like Michael Stolzenberg from Fort Lauderdale. When Michael was just 8 years old, Michael nearly died from a bacterial infection that cost him both of his hands and both of his feet. And in an instant, this vibrant little boy became a quadruple amputee[34]
 , and his life was changed forever. But in losing who he once was, Michael discovered who he wanted to be. He refused to sit in that wheelchair all day and feel sorry for himself, so with prosthetics[35]
 he learned to walk and run and play again. He joined his middle school lacrosse team, and last month, when he learned that so many victims of the Boston Marathon bombing would become new amputees, Michael decided to banish that darkness with light. Michael and his brother Harris created MikeysRun.com to raise $1 million for other amputees by the time Harris runs the 2014 Boston Marathon. More than 1,000 miles away from here, these two young brothers are bringing people together to support this Boston community the way their community came together to support Michael. And when this 13-year-old man was asked about his fellow amputees, he said this: “First, they will be sad. They’re losing something they will never get back, and that’s scary. I was scared. But they’ll be okay. They just don’t know that yet.”









We might not always know it. We might not always see it, or hear it on the news, or even feel it in our daily lives, but I have faith that no matter what, Class of 2013, you will be okay, and you will make sure our country is okay. I have faith because of that 9-year-old girl who went out and collected the change. I have faith because of David and Francine Wheeler. I have faith because of Michael and Harris Stolzenberg, and I have faith because of you, the network of angels sitting here today. One of them, Khadijah Williams, who came to Harvard four years ago. Khadijah had attended 12 schools in 12 years living out of garbage bags amongst pimps and prostitutes and drug dealers, homeless, going in to department stores, Wal-Mart in the morning, to bathe herself so that she wouldn’t smell in front of her classmates, and today she graduates as a member of the Harvard Class of 2013.









From time to time, you may stumble, fall, you will, for sure, count on this. No doubt, you will have questions, and you will have doubts about your path, but I know this: If you’re willing to listen, to be guided by that still small voice that is the GPS within yourself, to find out what makes you come alive, you will be more than okay. You will be happy, you will be successful, and you will make a difference in the world.









Congratulations, Class of 2013. Congratulations to your family and friends. Good luck and thank you for listening. Was that okay?









这个世界就需要像来自劳德代尔堡的迈克尔.斯托尔岑贝格这样的人。迈克尔在年仅8岁的时候险些死于细菌感染，那次感染夺去了他的双手和双脚，转瞬之间，这个生气勃勃的小男孩就成了一个被截去四肢的残疾人，而这也改变了他的一生。但失去原来的自己的同时，迈克尔发现了自己想成为什么样的人。他拒绝整日坐在轮椅上为自己感到惋惜，所以他在假肢的帮助下重新学会了行走、奔跑和玩耍，还加入了他高中的长曲棍球队。就在上个月，当得知波士顿马拉松爆炸事件中很多受害者可能会被截肢的时候，迈克尔决定用光明(去帮助他们)驱走那片黑暗。迈克尔和他的兄弟哈里斯创建了MikeysRun网站，希望到哈里斯参加2014年波士顿马拉松比赛的时候能够为其他被截肢者筹集到100万美元。一千多英里以外的年轻兄弟俩正在将人们团结在一起，去支持波士顿社区，正如他们的社区聚集在一起支持迈克尔一样。在被问及如何看待和自己一样被截肢的人的时候，这个13岁的男孩是这么说的：“一开始他们会伤心，他们失去的是他们永远无法找回的东西，那会很可怕。我也曾感到害怕。但他们一定会好起来的，只是他们暂时还不知道罢了。”












我们也许并不总是很了解这样的事情，也许并不总是亲眼看到或从新闻中听到这样的事情，甚至在我们的日常生活中也感觉不到它的存在。但是我坚信，无论发生什么事，作为2013届毕业生，你们一定会很好，你们也会确保我们的国家很好。我之所以这样坚信，是因为有那位走出去募集零钱的9岁女孩；我之所以这样坚信，是因为有大卫.惠勒和弗朗辛.惠勒夫妇；我之所以这样坚信，是因为有迈克尔.斯托尔岑伯格和哈里斯.斯托尔岑伯格兄弟俩；我之所以这样坚信，是因为有你们，今天坐在这里的“网络天使”们。四年前来到哈佛的卡迪亚.威廉姆斯就是其中一员。卡迪亚曾在12年间上过12所学校，她靠捡食垃圾袋中的食物为生，她的身边曾充斥着皮条客、妓女和毒贩，她曾无家可归。为了不让同学们闻到自己身上的异味，她每天早晨都去百货大楼、沃尔玛超市洗澡。而就在今天，她成了2013届哈佛毕业生中的一员。









时不时地，你或许会步履蹒跚，会失足跌倒，肯定谁都会有这么一天。毫无疑问，你会产生怀疑，怀疑自己所选择的道路，但是我知道：如果你愿意聆听，愿意让你体内的GPS定位系统那还很微小的声音引导你，找到你的动力所在，你会生活得更好。你会快乐，会成功，会让世界因你而不同。









祝贺你们，2013届的毕业生们！祝贺你们的家人和朋友！祝你们好运，感谢你们听我演讲！我的表现可以吗？









（译/陈继龙）














[1]
 honorand
 [
 ˈɒnərand
 ]
 n.
 获得名誉学位的人；受奖(或勋)者






[2]
 alumni
 [
 əˈlʌmnaɪ]
 ]
 n.
 [
 alumnus
 的复数形式
 ]
 (男)毕业生，(男)校友






[3]
 Cambridge: 坎布里奇(美国马萨诸塞州东部城市，旧译剑桥，哈佛大学所在地)






[4]
 Quad
 [
 kwɒd
 ]
 n.
 此处指the Radcliffe Quadrangle，即以前的拉德克利夫学院，该学院于1999年被整合到哈佛大学。哈佛大学共有两所本科生院，即拉德克利夫学院与哈佛学院。从地理位置上看，拉德克利夫学院距离哈佛大学校园中心较远，因此有些学生认为该学院的学生比其他学院的学生地位更低(inferior)。奥普拉说这句话是为了呼应前句：“我将要说的这些话献给所有曾感到自卑、觉得自己处于弱势或者生活犹如一团乱麻的人”。






[5]
 relentless
 [
 rɪˈlentləs
 ]
 adj.
 不间断的，持续的；不屈不挠的






[6]
 此处指《奥普拉
 .
 温弗里秀》节目自1986年开播到2011年停播的25年间，一直是美国历史上收视率最高的脱口秀节目。同时，它也是美国历史上播出时间最长的日间电视脱口秀节目。






[7]
 slot
 [slɒt]
 n. (时间表中的)位置






[8]
 flop
 [
 flɒp
 ]
 n.
 <美口>彻底的失败






[9]
 Icarus: 【希神】伊卡罗斯(巧匠Daedalus之子，与其父双双以蜡翼粘身飞离克里特岛，因飞得太高，蜡被阳光融化，坠爱琴海而死)






[10]
 spoon-feed: 填鸭式灌输






[11]
 dharma
 [
 ˈdɑːmə
 ]
 n.
 法则；教规






[12]
 philanthropy
 [fɪˈlænθrəpi]
 n. 慈善事业






[13]
 redeeming
 [
 rɪˈdiːmɪŋ
 ]
 adj.
 可以弥补欠缺的；起补偿作用的






[14]
 transcendent
 [
 trænˈsendənt
 ]
 adj.
 [
 正式
 ]
 超越一般范畴的；超然的






[15]
 Sandy Hook tragedy: 桑迪·胡克惨案，指2012年12月发生在美国康涅狄格州费尔菲尔德县纽镇桑迪·胡克小学的枪击案，造成28人死亡，是美国历史上死亡人数第二多的校园枪击案。






[16]
 demonize
 [
 ˈdiːmənaɪz
 ]
 vt.
 使成为魔鬼；使似魔鬼






[17]
 vilify
 [
 ˈvɪlɪfaɪ
 ]
 vt.
 污蔑，诋毁






[18]
 polarize
 [
 ˈpəʊləraɪz
 ]
 vt.
 使两极分化，使分化






[19]
 pessimism
 [
 ˈpesɪmɪzəm
 ]
 n.
 悲观；悲观主义






[20]
 regurgitate
 [
 rɪˈɡɜːdʒɪteɪt
 ]
 vt.
 涌动






[21]
 incompatible
 [
 ˌɪnkəmˈpætəbl
 ]
 adj.
 不协调的；不相容的






[22]
 indigent
 [
 ˈɪndɪdʒənt
 ]
 adj.
 贫困的，贫穷的






[23]
 impervious
 [
 ɪmˈpɜːviəs
 ]
 adj.
 无动于衷的；不受影响的






[24]
 Maya Angelou: 玛娅
 .
 安杰洛，美国文坛最耀眼的黑人女作家和诗人，成名作《我知道笼中鸟为何歌唱》(I Know Why the Caged Bird Sings)是一部自传体小说，描写了她的童年和少女时代。《我将奋起》(I Still Rise)是其诗歌代表作，是继马丁
 .
 路德
 .
 金的演讲《我有一个梦想》(I Have a Dream)之后美国黑人争取民权的又一纪念碑式的作品。她的自传和诗歌在非洲裔美国人心中引起广泛共鸣，她本人则成了在白人的种族偏见和仇恨中自强不息的黑人女性的象征。






[25]
 Tumblr: Tumblr成立于2007年，是目前全球最大的轻博客网站，也是轻博客网站的始祖。Tumblr是一种介于传统博客和微博之间的全新媒体形态，既注重表达，又注重社交，而且注重个性化设置，成为当前最受年轻人欢迎的社交网站之一。






[26]
 detachment
 [
 dɪˈtætʃmənt
 ]
 n.
 冷漠






[27]
 disengagement
 [
 ˌdɪsɪnˈɡeɪdʒmənt
 ]
 n.
 脱离；分离






[28]
 pundit
 [
 ˈpʌndɪt
 ]
 n.
 权威人士，专家






[29]
 saturate
 [
 ˈsætʃəreɪt
 ]
 vt.
 充塞；使饱和






[30]
 perpetrator
 [
 ˈpɜːpətreɪtə(r)
 ]
 n.
 犯罪者，作恶者






[31]
 imperative
 [
 ɪmˈperətɪv
 ]
 adj.
 必要的；极重要的






[32]
 massacre
 [
 ˈmæsəkə(r)
 ]
 vt.
 大屠杀；残杀






[33]
 credentials
 [
 krəˈdenʃlz
 ]
 n.
 (表明一个人有资格做某事或起某种作用的)成就，资历






[34]
 amputee
 [
 ˌæmpjuˈtiː
 ]
 n.
 被截肢者，肢体被截除的人






[35]
 prosthetics
 [
 prɒsˈθetɪks
 ]
 n.
 假肢




















Quotes语录



There is no such thing as failure. Failure is just life trying to move us in another direction.



世间并没有“失败”这回事。失败只是生活试图让你转换前进的方向罢了。









And when you’re down in the hole, when that moment comes, it’s really okay to feel bad for a little while. Give yourself time to mourn what you think you may have lost, but then here’s the key: Learn from every mistake because every experience, encounter and particularly your mistakes are there to teach you and force you into being more who you are. And then figure out what is the next right move.



当你们身处谷底、陷入困境时，当那种时刻来临时，暂时的难过完全无妨。给自己一些时间，去为你认为自己可能已经失去的东西默哀，但这之后才是关键：要从每一次错误中吸取教训，因为你的每一次经历、遭遇尤其是你犯下的错误，都将引导和促使你更好地实现自我。然后，再想清楚接下来该做什么。









And the key to life is to develop an internal moral, emotional GPS that can tell you which way to go.



人生的关键是建立起一种内在的道德上和情感上的GPS (全球定位系统)，它会指引你前进的道路。









But no matter what challenges or setbacks or disappointments you may encounter along the way, you will find true success and happiness if you have only one goal—there really is only one and that is this: to fulfill the highest, most truthful expression of yourself as a human being.



但是，不管你们一路上可能会经历怎样的挑战、阻碍或失望，只要你们认准一个目标，你们就能获得真正的成功和快乐。而人生确实只有一个目标，那就是：作为一个人，最大限度地展现最真实的自己。














The Ten Suggestions for Graduates



给毕业生的十条建议









— Ben Bernanke’s 2013 Commencement Speech at Princeton University



—— 本·伯南克在普林斯顿大学2013届毕业典礼上的演讲



































Profile名人



美国联邦储备局主席 / 本·伯南克（Ben Bernanke）









本.伯南克，现任美国联邦储备局(后文简称美联储)主席，是美国知名的宏观经济学家，主要研究兴趣是货币政策和宏观经济史，编著了《宏观经济学原理》、《微观经济学原理》等教材。









伯南克于1953年出生于美国佐治亚州的奥古斯塔。他自幼天资过人，素有“神童”的称号。大学入学考试时，他以优异的成绩(SAT 1590分，满分为1600分)被哈佛大学录取。他1975年获得了哈佛大学经济学学士学位，1979年又获得了麻省理工学院博士学位。









在就任美联储主席前，伯南克曾在普林斯顿大学任教17年，并担任经济学系主任。在此期间，伯南克除在学术方面颇有建树外，在协调人际关系方面也显露了天赋。从1987年起，伯南克成为美联储访问学者，之后在费城联邦储备银行、波士顿联邦储备银行和纽约联邦储备银行先后任职，并于2002年被任命为美联储理事。在美联储，伯南克凭借诸多新想法为自己赢得了“个人创意工厂”的称号。他自由的思想方式在那些早就习惯了美联储高度谨慎行事风格的银行家和投资者中很受欢迎。2005年6月，伯南克出任总统经济顾问委员会主席，同年10月，他被任命为下任美联储主席，并于2006年2月1日正式到任。2010年1月，伯南克获得美国国会参议院最终投票确认连任，即将于2014年2月1日到任，任期4年。









2013年6月2日，伯南克在普林斯顿大学2013届本科生毕业典礼上发表了演讲。演讲中，伯南克以其自身的经历和对现实世界的观察对毕业生们提出了十条建议，涉及人生、事业、价值观等诸多方面，句句发自肺腑，却不乏幽默。最后，伯南克还特别提到，找终身伴侣除了看外表，更重要的是找到一个能够与你互相支持和慰藉的人，并劝诫毕业生们成功后不要忘记常和父母联系。

























Speech演讲



Hi! Well, it’s nice to be back at Princeton. I find it difficult to believe that it’s been almost 11 years since I departed these halls for Washington. I wrote recently to inquire about the status of my leave in the university, and the letter I got back began, “Regrettably, Princeton receives many more qualified applicants for faculty positions than we can accommodate[1]
 .”









I’ll extend my best wishes to the seniors later, but first I want to congratulate the parents and families sitting all out on the lawn. As a parent myself, I know that putting your kid through college these days is no walk in the park. Some years ago I had a colleague who sent three kids through Princeton even though neither he nor his wife attended this university. He and his spouse were very proud of that accomplishment, as they should have been. But my colleague also used to say that, from a financial perspective, the experience was kind of like buying a new Cadillac every year and then driving it off a cliff. I should say that he always added that he would do it all over again in a minute. So, well done, moms and dads.









大家好！嗯，回到普林斯顿感觉很好。很难相信，从我离开这些讲堂前往华盛顿已有近11个年头了。最近，我写信询问了我在普林斯顿大学的教职状态，得到的回信开头写道：“很遗憾，普林斯顿收到很多更为合格的人员的申请，而我们所能提供的教职有限。”









我稍后会向大四的毕业生们致以我最美好的祝愿。但是首先，我想祝贺坐在外面草坪上的各位父母和家人们。我也为人父，了解这年头供孩子读完大学绝非像在公园里散步那么轻松。几年前，我有位同事供他的三个孩子读完了普林斯顿，而他和他的妻子都没有上过这所大学。他们对这一成就非常自豪，而他们也本该引以为傲。但是我的同事也曾这么说过，从财务的角度来看，这一经历有点像是每年买一辆崭新的凯迪拉克，然后开着它冲下悬崖。我该说，他总是补充道，他愿意马上重新再做一遍。所以说，在座的父母们，你们干得不错。











This is indeed an impressive and appropriate setting for a commencement. I am sure that, from this lectern, any number of distinguished spiritual leaders have ruminated[2]
 on the lessons of the Ten Commandments[3]
 . I don’t have that kind of confidence, and, anyway, coveting your neighbor’s ox or donkey[4]
 is not the problem it used to be, so I thought I would use my few minutes today to make Ten Suggestions, or maybe just Ten Observations, about the world and your lives after Princeton. Please note, these points have nothing to do with interest rates. My qualification for making such suggestions, or observations, besides being kindly invited to speak here today by President Tilghman, is the same reason that your obnoxious[5]
 brother or sister got to go to bed later—I am older than you. All of what follows has been road-tested in real-life situations, but past performance is no guarantee of future results.









1. The poet Robert Burns once said something about the best-laid plans of mice and men ganging aft agley[6]
 , whatever “agley” means. A more contemporary philosopher, Forrest Gump, said something similar about life and boxes of chocolates and not knowing what you are going to get.[7]
 They were both right. Life is amazingly unpredictable; any 22-year-old who thinks they know where they will be in 10 years, much less in 30, is simply lacking imagination. Look what happened to me: A dozen years ago I was minding my own business teaching Economics 101 in Alexander Hall and thinking of good excuses for avoiding faculty meetings. Then I got a phone call … In case you are skeptical of Forrest Gump’s insight, here’s a concrete suggestion for each of the graduating seniors. Take a few minutes the first chance you get and talk to an alum participating in their 25th, or 30th, or 40th reunion—you know, somebody who was near the front of the P-rade. Ask them, back when they were graduating 25, 30, or 40 years ago, where they expected to be today. If you can get them to open up, they will tell you that today they are happy and satisfied in various measures, or not, and their personal stories will be filled with highs and lows and in-betweens. But, I am willing to bet, those life stories will in almost all cases be quite different, in large and small ways, from what they expected when they started out those many years ago. This is a good thing, not a bad thing; who wants to know the end of a story that’s only in its early chapters? Don’t be afraid to let the drama play out.












这里的确是一个适合举行毕业典礼的场所，能给人留下深刻的印象。我肯定，很多杰出的精神领袖都在这个讲台旁思考过“十诫”的训诫。我没有那样的自信，再说，觊觎邻居家的牛或驴已不再像过去那样是个问题，所以我想我会用几分钟时间就这个世界和你们从普林斯顿毕业后的生活提出十条建议，或者可能只是十点观察心得。请注意，这些建议与利率毫无关系。我之所以有资格提出这些建议或观察心得，除了蒂尔曼校长诚挚地邀请我今天来这里演讲外，理由和你们讨厌的哥哥姐姐可以比你们晚睡是一个道理——我比你们年长。下面要讲的所有内容都已经在真实的生活场景中被验证过了，但是以往的表现并不能确保未来的结果。









第一条。诗人罗伯特·伯恩斯曾经说过一些有关“鼠与人之最周密的计划也常有乖误”的话，不管“乖误”是什么意思。一位更加现代的哲学家福里斯特.冈普(阿甘)说过类似于关于生活、一盒盒巧克力和不知道你将得到什么的话。他们二位说得都对。人生令人惊奇地难以预料；任何一个22岁的人，如果他们觉得自己知道今后10年将在哪里，更别说今后30年，那他就缺乏想象力。不妨看看我的经历：十几年前，我只关心自己的事，在亚历山大教室讲授《经济学101》，琢磨着合理的借口不去参加教职工会议。后来我接到一个电话
 ……
 以防你们怀疑阿甘的洞察力，这里我给每位大四毕业生一个具体的建议。一旦有机会就花几分钟时间，与参加第25、30或40周年聚会的校友谈一谈——你们知道，就是靠近游行队伍前列的人。问问他们，在25、30或40年前他们即将毕业的时候，他们期待自己今天在哪里。如果你能让他们敞开心扉，他们就会告诉你，如今他们在不同程度上感到幸福和知足，或者不幸福不满足，他们的个人经历充满高潮、低谷和过渡状态。但是，我愿意打赌，这些人生经历不论从大或小的方面，几乎都与他们多年前毕业时所期待的颇为不同。这是好事，而不是坏事；谁想在小说的头几章就知道它的结局呢？不要害怕，让人生的大戏演下去。









2. Does the fact that our lives are so influenced by chance and seemingly small decisions and actions mean that there is no point to planning, to striving? Not at all. Whatever life may have in store for you, each of you has a grand, lifelong project, and that is the development of yourself as a human being. Your family and your friends and your time at Princeton have given you a good start. Well, what will you do with it? Will you keep learning and thinking hard and critically about the most important questions? Will you become an emotionally stronger person, more generous, more loving, more ethical? Will you involve yourself actively and constructively in the world? Many things will happen in your lives, pleasant and not so pleasant, but, paraphrasing a Woodrow Wilson School adage[8]
 from the time I was here, “Wherever you go, there you are.” If you are not happy with yourself, even the loftiest achievement is not going to bring you much satisfaction.









3. The concept of success leads me to consider so-called meritocracies[9]
 and their implications. We have been taught that meritocratic institutions and societies are fair. Putting aside the reality that no system, including our own, is really entirely meritocratic, meritocracies may be fairer and more efficient than some alternatives. But are they fair in an absolute sense? Think about it. A meritocracy is a system in which the people who are the luckiest in their health and genetic endowment[10]
 ; luckiest in terms of family support, encouragement, and, probably, income; luckiest in their educational and career opportunities; and luckiest in so many other ways difficult to enumerate[11]
 —those are the folks who reap the largest rewards. The only way for even a putative[12]
 meritocracy to hope to pass ethical muster[13]
 , to be considered fair, is if those who are the luckiest in all of those respects also have the greatest responsibility to work hard, to contribute to the betterment of the world, and to share their luck with others. As the Gospel of Luke says (and I am sure my rabbi[14]
 will forgive me for quoting the New Testament in a good cause): “From everyone to whom much has been given, much will be required; and from the one to whom much has been entrusted[15]
 , even more will be demanded.” It’s kind of like grading on the curve.












第二条。我们的人生受到机缘巧合和看似小的决定及行动的影响如此之大，这一事实难道就意味着规划和奋斗毫无意义吗？完全不是。不论生活可能为你预留了什么，你们每个人都有一个宏大的终身项目，那就是你作为个人的自身发展。你们的家人、朋友和你们在普林斯顿度过的时光给你们开了个好头。那么你们要怎样利用呢？你们会继续学习，上下而求索并批判性地思考最重要的问题吗？你们会成为情感方面更加坚强的人，变得更加大度、更有爱心、更有道德吗？你们会积极地并有建设性地投身于这个世界吗？你们的一生中将会发生很多事情，有愉快的，也有不那么愉快的，但是用当初我在普林斯顿时伍德罗.威尔逊学院的一句格言来说：“不论你去哪里，要随遇而安。”如果你不为自己感到快乐，纵使最高的成就都无法给你带来太多的满足。









第三条。成功的概念促使我思考所谓的任人唯贤及其含义。我们已被教导过，任人唯贤的机构和社会是公平的。任何制度，包括我们自己的，都无法真正做到完全意义上的任人唯贤，但抛开这一现实不说，任人唯贤可能比一些其他可供替代的选择更加公平和高效。但它们绝对公平吗？想想看。任人唯贤这种制度中，都是在健康和遗传禀赋方面最幸运的人，在家庭支持、鼓励可能还有收入方面最幸运的人，在教育和职业机遇方面最幸运的人，在很多其他难以罗列的方面最幸运的人——正是这些人获得了最大的回报。即便是一个假定存在的任人唯贤制度，它所希望能经得起道德检验并被认为公平的唯一方法就是，那些在方方面面都最幸运的人也担负着努力工作、致力于让世界变得更好并与他人分享好运的最大责任。正如《路加福音》所言(我肯定我的拉比会原谅我出于正当原因引用《新约》)：“多给谁，就向谁多取；多托谁，就向谁多要。”(编注：《路加福音》第12章第48节，新修订标准版《圣经》)。这有点像基于曲线的评分。









4. Who is worthy of admiration? The admonition[16]
 from Luke—which is shared by most ethical and philosophical traditions, by the way—helps with this question as well. Those most worthy of admiration are those who have made the best use of their advantages or, alternatively, coped most courageously with their adversities. I think most of us would agree that people who have, say, little formal schooling but labor honestly and diligently to help feed, clothe, and educate their families are deserving of greater respect—and help, if necessary—than many people who are superficially more successful. And also more fun to have a beer with. That’s all that I know about sociology.









5. Since I have covered what I know about sociology, I might as well say something about political science as well. In regard to politics, I have always liked Lily Tomlin’s line, in paraphrase: “I try to be cynical, but I just can’t keep up.” We all feel that way sometimes. Actually, having been in Washington now for almost 11 years, as I mentioned, I feel that way quite a bit. Ultimately, though, cynicism is a poor substitute for critical thought and constructive action. Sure, interests and money and ideology all matter, as you learned in political science. But my experience is that most of our politicians and policymakers are trying to do the right thing, according to their own views and consciences, most of the time. If you think that the bad or indifferent results that too often come out of Washington are due to base motives and bad intentions, you are giving politicians and policymakers way too much credit for being effective. Honest error in the face of complex and possibly intractable[17]
 problems is a far more important source of bad results than are bad motives. For these reasons, the greatest forces in Washington are ideas, and people prepared to act on ideas. Public service as I’ve discovered is not easy. But, in the end, if you are inclined in that direction, it is a worthy and challenging pursuit.












第四条。谁值得钦佩？路加的告诫也有助于解答这个问题——顺便补充一句，多数道德和哲学传统都认同这一点。最值得钦佩的人是那些充分利用其自身优势，或者换句话说，那些最勇敢地应对逆境的人们。我想我们多数人都会同意，那些没怎么正式上过学但却诚实勤恳地工作来供家人吃穿、上学的人比那些表面看似更成功的人值得更多的尊重——以及帮助，如果他们需要的话。与他们一起喝啤酒也更加有趣。这就是我所了解的社会学的全部内容。









第五条。既然我谈到了对社会学的了解，那我不妨也聊聊政治学吧。关于政治，我一直喜欢莉莉.汤姆林的那句台词，以我的理解来说就是“我试着让自己愤世嫉俗，但就是无法继续下去。”有时候，我们所有人都会有这种感觉。实际上，正如我刚才所提到的，如今在华盛顿待了近11年后，我对此颇有同感。然而愤世嫉俗最终是批判性思维和建设性行动的可悲替代品。当然，正如你们在政治科学里所学过的，利益、金钱和意识形态都很重要。但我的感受是，多数时候，我们的多数政客和政策制定者都在凭借自己的看法和良心尽量做正确的事。如果你们认为华盛顿经常出现的那些糟糕或无关紧要的结果都能归咎于卑鄙的动机和恶劣的图谋，那你们也太看得起这些政客和政策制定者的效能了。在复杂并且可能难以处理的问题面前，诚实的错误远比卑鄙的动机更能引致糟糕的结果。出于这些原因，在华盛顿最强大的力量是想法，而人们已准备好基于这些想法采取行动。我发现投身公共服务并非易事。不过最终如果你倾向于此，这是个值得的追求，并且充满了挑战。









6. Having taken a stab at sociology and political science, let me wrap up economics while I’m at it. Economics is a highly sophisticated[18]
 field of thought that is superb at explaining to policymakers precisely why the choices they made in the past were wrong. About the future, not so much. However, careful economic analysis does have one important benefit, which is that it can help kill ideas that are completely logically inconsistent or wildly at variance with the data. This insight covers at least 90 percent of proposed economic policies.









7. I’m not going to tell you that money doesn’t matter, because you wouldn’t believe me anyway. In fact, for too many people around the world, money is literally a life-or-death proposition. But if you are part of the lucky minority with the ability to choose, remember that money is a means, and not an end. A career decision based only on money and not on love of the work or a desire to make a difference is a recipe for unhappiness.









8. Nobody likes to fail but failure is an essential part of life and of learning. If your uniform isn’t dirty, you haven’t been in the game.









第六条。谈完社会学和政治科学，让我就趁这个机会讲讲经济学吧。经济学是一个高度复杂的思想领域，它非常善于向政策制定者们精确地解释他们以往的选择为何是错误的。而对于未来，经济学就不这么善于做出解释了。不过，细致的经济分析确实有一个重大益处，那就是它有助于将完全不合逻辑或与现实数据完全对不上号的想法扼杀掉。这适用于至少90％的经济政策草案。












第七条。我不会跟你们说钱无关紧要，因为你们反正也不会相信我。实际上，对全球很多人而言，钱是关乎生死存亡的大事，这一点毫不夸张。不过，如果你们属于幸运的少数人，有能力去选择，请记住钱只是途径，而非最终目的。如果一个职业决定仅仅只是基于金钱，而不考虑对工作的热爱或改变世界的意愿，那就会造成不幸。









第八条。没有人喜欢失败，但失败是生活和学习的必修课。如果你的队服不脏，那你还没有进入比赛。









9. I spoke earlier about definitions of personal success in an unpredictable world. I hope that as you develop your own definition of success, as you will be able to do so, I hope that you’re able to do it, with a close companion on your journey. In making that choice, remember that physical beauty is evolution’s way of assuring us that the other person doesn’t have too many intestinal[19]
 parasites[20]
 . But don’t get me wrong, I am all for beauty, romance, and sexual attraction—where would Hollywood and Madison Avenue be without them? But while important, those are not the only things to look for in a partner. The two of you will have a long trip together, I hope, and you will need each other’s support and sympathy more times than you can count. Speaking as somebody who has been happily married for 35 years, I can’t imagine any choice is consequential for a lifelong journey than the choice of a traveling companion.









10. Call your mom and dad once in a while. A time will come when you will want your own grown-up, busy, hyper-successful children to call you. Also, remember who paid your tuition to Princeton.









Well, those are my ten suggestions. They’re probably worth exactly what you paid for them. But they come from someone who shares your affection for this great institution and who wishes you the best for the future.









Congratulations, graduates. Give ’em hell.









第九条。我刚才谈了在无法预测的世界中个人成功的定义。我希望你们在形成自身对成功的定义时，而你们一定能够做到，我希望在你们能够做到的同时，还有一位人生旅途中的亲密伴侣。在选择伴侣时，记住外表之美只是进化的一种方式，使我们确认此人肠内没有太多寄生虫。但是别误解我，我完全欣赏美丽、浪漫和异性的吸引力——没有了这些，好莱坞和麦迪逊大街会是什么样子？不过这些固然重要，但并不是寻找伴侣时考虑的唯一因素。我希望你们会结伴走很远，你们需要对方的支持和同情将多得不可计数。作为一个享受了35年幸福婚姻的人，我想象不出对人生旅途而言，有比挑选旅伴更为重要的抉择。











第十条。时不时给你的爸爸妈妈打个电话。总有一天，你会想让你那已经长大成人、忙忙碌碌、超级成功的孩子们给你打电话。还有，别忘了是谁给你支付的普林斯顿的学费。











嗯，这些就是我的十条建议。它们的价值可能与你们为此支付的费用一样(不值一文)。但是这些建议来自一个跟你们一样对这所伟大的院校抱有感情并祝愿你们未来一切顺利的人。











恭喜你们，毕业生们。去给他们点儿颜色瞧瞧吧！












(译/武益文)











[1]
 accommodate
 [
 əˈkɒmədeɪt
 ]
 vt.
 向……提供






[2]
 ruminate
 [
 ˈruːmɪneɪt
 ]
 vi.
 沉思；反复思考(on)






[3]
 Ten Commandments:
 [
 复
 ]
 十诫(犹太教、基督教的
 戒
 条)






[4]
 covet your neighbor’s ox or donkey: 出自“十诫”(Ten Commandments)，原句为：“You shall not covet your neighbor’s wife, or his manservant or maidservant, his ox or donkey, or anything that belongs to your neighbor. (不可觊觎你邻居的妻子、男女仆人、牛或驴和任何其他属于你邻居的东西。)”covet
 [
 ˈkʌvət
 ]
 vt.
 觊觎；垂涎






[5]
 obnoxious
 [
 əbˈnɒkʃəs
 ]
 adj.
 使人非常不快的，惹人讨厌的






[6]
 the best-laid plans of mice and men ganging aft agley: <谚>再周密的计划也不能确保成功。这句话出自苏格兰诗人罗伯特·彭斯(Robert Burns)的《致老鼠》(To a Mouse)，原句为：“The best laid schemes of mice and men, gang aft agley.”直译即为：“不管是人是鼠，即使最如意的安排设计，结局也往往会出其不意。”






[7]
 此处是指影片《阿甘正传》(Forrest Gump)中的主人公阿甘的一句经典台词：Life is like a box of chocolates. You never know what you’re going to get. (人生就像是一盒巧克力，你永远不知道下一块会是什么口味。)






[8]
 adage
 [
 ˈædɪdʒ
 ]
 n.
 谚语；格言






[9]
 meritocracy
 [
 ˌmerɪˈtɒkrəsi
 ]
 n.
 任人唯贤；精英管理(的社会)






[10]
 endowment
 [
 ɪnˈdaʊmənt
 ]
 n.
 天赋；天生的气质(或才能)






[11]
 enumerate
 [
 ɪˈnjuːməreɪt
 ]
 vt.
 逐一举出；列举






[12]
 putative
 [
 ˈpjuːtətɪv
 ]
 adj.
 假定存在的






[13]
 pass muster: 通过检验(或检查)；被认为合格，被认为符合要求






[14]
 rabbi
 [
 ˈræbaɪ
 ]
 n.
 拉比；犹太宗教领袖(尤指有资格传授犹太教义且精于犹太法典的犹太教堂主管)






[15]
 entrust
 [
 ɪnˈtrʌst
 ]
 vt.
 交托；委托






[16]
 admonition
 [
 ˌædməˈnɪʃn
 ]
 n.
 告诫；警告






[17]
 intractable
 [
 ɪnˈtræktəbl
 ]
 adj.
 (问题或情况)难以对付的






[18]
 sophisticated
 [
 səˈfɪstɪkeɪtɪd
 ]
 adj.
 复杂的，尖端的






[19]
 intestinal
 [
 ɪnˈtestɪnl
 ]
 adj.
 肠的






[20]
 parasite
 [
 ˈpærəsaɪt
 ]
 n.
 寄生虫




















Quotes语录



Many things will happen in your lives, pleasant and not so pleasant, but, paraphrasing a Woodrow Wilson School adage from the time I was here, “Wherever you go, there you are.” If you are not happy with yourself, even the loftiest achievement is not going to bring you much satisfaction.



你们的一生中将会发生很多事情，有愉快的，也有不那么愉快的，但是用当初我在普林斯顿时伍德罗·威尔逊学院的一句格言来说：“不论你去哪里，要随遇而安。”如果你不为自己感到快乐，纵使最高的成就都无法给你带来太多的满足。









Those most worthy of admiration are those who have made the best use of their advantages or, alternatively, coped most courageously with their adversities.



最值得钦佩的人是那些充分利用其自身优势，或者换句话说，那些最勇敢地应对逆境的人们。









Ultimately, though, cynicism is a poor substitute for critical thought and constructive action.



然而，愤世嫉俗最终是批判性思维和建设性行动的可悲替代品。









A career decision based only on money and not on love of the work or a desire to make a difference is a recipe for unhappiness.



如果一个职业决定仅仅只是基于金钱，而不考虑对工作的热爱或改变世界的意愿，那就会造成不幸。









Nobody likes to fail but failure is an essential part of life and of learning. If your uniform isn’t dirty, you haven’t been in the game.



没有人喜欢失败，但失败是生活和学习的必修课。如果你的队服不脏，那你还没有进入比赛。














Live Lightly＆Give Generously



轻松生活，慷慨给予









— Julie Andrews’ 2013 CU-Boulder Commencement Speech



—— 朱莉·安德鲁斯在科罗拉多大学博尔德分校2013届毕业典礼上的演讲



































Profile名人
 





著名演员、歌手兼作家 / 朱莉·安德鲁斯（Julie Andrews）









朱莉.安德鲁斯，英国著名女演员、歌手兼作家，出生于1935年。她一生获得过非常多的奖项，如奥斯卡金像奖、美国金球奖、艾美奖、格莱美奖、英国电影学院奖、美国演员工会奖、全美民选奖和世界戏剧奖等。









朱莉12岁时就在身为演员的父母的指导下登台演唱。22岁时，朱莉到纽约百老汇出演音乐剧《窈窕淑女》(My Fair Lady)引起轰动，连演了三年，令她的知名度迅速提升。29岁时，朱莉出演了自己的银幕处女作《欢乐满人间》(Mary Poppins)，并凭借此片获得了奥斯卡金像奖最佳女主角的荣誉。次年，她主演的《音乐之声》(The Sound of Music)红遍全球，而她本人也凭借此片获得了金球奖最佳女主角，并获得了奥斯卡金像奖最佳女主角提名。









然而，福祸总相倚，好运不常在。1966~1970年间，朱莉参演的多部影片均不卖座，她开始在好莱坞坐冷板凳了。20世纪90年代起，朱莉的喉咙就一直不好，谁知1996年，她却以六旬的高龄重返百老汇的舞台，主演了音乐剧《雌雄莫辨》(Victor/Victoria)，并获得了极大的成功。1997年，朱莉开刀割除了喉咙里的肿瘤，却没法再唱歌了，只好不得已暂别了演唱事业。2001年，朱莉在影片《公主日记》(The Princess Diaries)中再次出演，还在其后的《公主日记2：皇室婚约》(The Princess Diaries 2: Royal Engagement)中出演并再展歌喉，演唱了影片的插曲“Your Crowning Glory”。事实上，她从来都不曾离开她所热爱的事业和喜爱她的观众们。









朱莉还是一位儿童读物畅销作家，她和女儿埃玛(Emma)共同出版了大获成功的儿童系列读物《邓皮》(Dumpy)连环画。在做慈善方面，朱莉也不落人后，她担任了联合国妇女开发基金会的“亲善大使”，积极参与各类慈善活动。









2013年5月，朱莉在科罗拉多大学博尔德分校2013届毕业典礼发表了演讲。在演讲中她引用自己最爱的经典台词“Live lightly on this Earth and give generously”，鼓励毕业生轻松生活、慷慨给予。

























Speech演讲



Hallo. Thank you. Hallo Buffalo[1]
 people! How are you?









Good morning and thank you for the lovely welcome this early in the morning! Now I too had a very late evening last night. It started out with a lovely dinner on Pearl Street, and even though it was not my 21st birthday, I made my way to The Pub to kiss the buffalo[2]
 . I mean why not? It could have helped and then I segued[3]
 on to The Sink[4]
 on the hill where I think I may have seen some of you this morning. You have such amazing stamina[5]
 . I mean, truthfully, how good does a Starbucks latte with an extra shot of espresso sound right now?









I am very pleased to be here. It’s my first visit to Boulder and it is truly breathtaking. As I was driving in from the airport I was just looking at the lovely hills. Honestly, I wanted to step out of the car and walk over to a grassy knoll and you know what make my signature turn from The Sound of Music[6]
 . But I happened to see Ralphie[7]
 grazing nearby and he did not look pleased to see me, so I actually thought better of it.









Actually, I think I should be carefully referring to Ralphie, I mean, I should be careful referring to Ralphie as a “he.” Because as I understand it, Ralphie is really a she playing a he, right? Which pleases me no end, I can tell you. Because in “Victor/Victoria[8]
 ”, for those of you who have not seen the movie or the musical, I played a character that was a she, playing a he, who was playing a she. And clearly, Ralphie and I couldn’t relate!









Chancellor DiStefano, thank you for your lovely introduction together with President Bruce Benson, Dean James Williams, our Graduation Marshall this morning. Regents, Administrators, Educators and staff of the University of Colorado Boulder, thank you for all that you do. Also, my heartfelt appreciation to the Senior Class Council, its President Sosi Papazian and Commencement Chair Erica Rozbruch, for inviting me here today.









大家好！谢谢你们。嘿，科罗拉多大学博尔德分校的同学们！你们好吗？









早上好，感谢你们今天这么一大早就热情地欢迎我！我昨天晚上也熬到非常晚。一开始我在珍珠街吃了一顿美味的晚餐，尽管昨天不是我21岁的生日，但我还是去珍珠街酒吧亲了一下水牛雕像。我的意思是，为什么不呢？说不定会管用，然后我直接去了山上的水槽酒吧，我觉得我在那里可能见到了今天早上参加毕业典礼的一些人。你们的精力如此旺盛，简直太惊人了。我的意思是，说真的，现在来一杯多加了一小杯意式浓缩的星巴克拿铁听起来感觉是不是很好？









我非常开心来到这里。这是我第一次参观博尔德，真的令我激动不已。我从机场开车过来的时候，看到沿途的山峦非常美丽。说真的，我都想下车漫步到一座青草覆盖的小山丘，你们知道在电影《音乐之声》里我那极具个人特色的旋转。但是我碰巧看到拉尔夫在附近吃草，他好像不太乐意见到我，所以我就放弃了这个念头。












其实，我认为我应该认真地提及拉尔夫，我的意思是，我用“他”来指代拉尔夫时应该谨慎。因为按照我的理解，拉尔夫其实是位扮演男性的女性，对吗？我可以告诉你们，这令我非常开心。因为在《雌雄莫辨》中，向那些没看过这部电影或音乐剧的同学介绍一下，我扮演的角色本身是一位女性，她女扮男装，以男性的身份扮演一位女性。很明显，拉尔夫和我没法产生共鸣！









名誉校长迪斯泰法诺，感谢您和布鲁斯.本森校长以及今天早上毕业典礼的司礼官詹姆斯.威廉姆斯教务长的美言介绍。科罗拉多大学博尔德分校的校务委员们、行政官员们、教师们和职员们，感谢你们所做的一切。此外，我衷心感谢高年级理事会及其会长索西.帕帕济安和毕业典礼主席埃丽卡.罗兹布拉齐邀请我今天来到这里。









Now, there is a lovely graduate among you today by the name of Molly whom I have known very very well since she was a little girl. And together with her parents, I have watched her flourish here and become an incredible human being. CU has helped weave the fabric of who she is today and what she will become tomorrow. And knowing her as I do, I believe she probably represents all of you.



To those students who are here today without a parent or parents, or missing loved ones due to events beyond their control, please know that everyone here is celebrating and honoring you also, and your accomplishments. As a community, we all salute you. Bravo!









I’ve been thinking about today, and what I could say to you. And it suddenly occurred to me that one of the last speeches you will hear in college will be this one. And now that scared me half to death. I mean, what can I tell you? I never finished high school. I never, sadly, attended college. As a youngster, I was traveling the length and breadth of the British Isles, singing my head off in the British music halls—a theater brat, with a freaky 4 1/2 octave[9]
 range. And all you might assume that after a life in the theater and film, I wouldn’t be nervous in a situation like this, but I can assure you that I am or I certainly was before your very warm welcome.









Today is about celebration, but despite that, I thought you might just be feeling a little nervous—as well as I am, perhaps even fearful. I mean you’ve been safely nestled in these mountains for the past few years. You’ve had amazing mentors guiding your way through the best possible education. And now, you stand on the threshold of the next phase of your lives. Some of you may know what lies ahead of you, and perhaps some of you haven’t made a decision yet. Whatever the case, this is the first of many transitions you will likely encounter in your lifetime. Believe me, feeling nervous is just par for the course[10]
 .









言归正传，今天在你们中间有一位可爱的毕业生，她叫莫莉，她还是个小女孩的时候我就已经非常非常了解她了。我和她的父母一起，看着她在这里茁壮成长为一个了不起的人。科罗拉多大学帮助打造了她今天所具备的素质和明天实现成就的基础。根据我对她的了解，我相信她很可能代表你们所有人。



今天在座的学生中，有一些人的父亲或母亲或双亲，或者他们爱的人由于某些不可控因素未能到场，我想让你们知道，在场的所有人也在为你们以及你们所取得的成就而庆祝，并向你们表达敬意。作为一个集体，我们所有人都向你们致敬。好样的！









我一直在想着今天的毕业典礼，琢磨着我能对你们说些什么。然后我突然想到这将是你们在大学校园听到的最后一批演讲之一。这把我吓得半死。我的意思是，我能给你们讲些什么呢？我高中都没读完。令人难过的是，我从来也没有上过大学。我年轻时走遍了英伦不列颠群岛，在英国的音乐厅里拼命唱歌——就是一个有着怪异的四又二分之一个八度音域的剧院孩子。你们所有人可能会认为我一生都在剧院演出和参演电影，所以遇到这种场合不会感到紧张。但是我可以告诉诸位，我现在很紧张，或者说在你们的热烈欢迎之前我无疑十分紧张。












今天是庆祝的日子，不过尽管如此，我认为你们可能会感到有点儿紧张，我也一样，可能甚至还会感到害怕。我的意思是，你们过去几年里一直安安稳稳地待在这些山峦中，而且优秀的导师们已经引领你们接受了尽可能好的教育。现在，你们站在了人生下一个阶段的入口。你们有些人可能知道自己前方是什么，有些人可能尚未做出决定。不管是什么情况，这将是你们在人生中可能遇到的很多转折中的第一个转折点。请相信我，感到不安正是意料之中的。









I remember once saying to my husband, Blake, on the eve of my return to Broadway after a 35-year-absence. I said to him: “You know, I’m really feeling VERY frightened about this,” and I began to tear up. He smiled and he simply replied, “Darling, did you actually expect to feel anything else today?” And I remembered—all over again—that fear is just a part of life. The trick is to recognize it and then press on anyway. The REAL TRICK however is to stop focusing on yourselves and start focusing on others. There was a time in my, oh I guess, late 20s when I worried all the time what audiences might think of me (I mean, “Would they like me?” “Was I up to par[11]
 ?” and so on.) —it suddenly dawned on me that everyone in the audience had paid good money to come and see a show they really wanted to see, and possibly they were there after a day of dealing with a lot of stress. Maybe it was tax time, perhaps someone had a family member who was ill, or they had a fight with a loved one—I could think of a hundred scenarios. And I realized that I was in a position to brighten their day, to make a difference, to give them 3 hours of surcease, of transcendence[12]
 , and hopefully, joy. From that moment on, I began to develop a mindset[13]
 of giving. I stopped looking inward, I began to grow up and I started looking outward, with an eye to[14]
 making a difference wherever and whenever I could. So, today, I invite you to start looking at life the same way.









There are so many opportunities for giving in this world. And I mean don’t just engage in random acts of kindness, oh, that is just fine, but engage in planned acts of kindness. There are at-risk children who need to be mentored. There are people who go hungry every single day. There are those who are infirm and have no one to look after them. Some have experienced a paralyzing loss. Use your knowledge and your heart to stand up for those who can’t stand, speak for those who can’t speak. Be a beacon of light, for those whose lives have become dark. Fight the good fight against global warming. Be a part of all that is decent, and be an ambassador for the kind of world that you want to live in.









我记得有一次，在我时隔35年之后重返百老汇的前夜，我对我的丈夫布莱克说：“你知道吗，重返舞台真的让我感到非常害怕，”然后我就开始哭了起来。布莱克笑了笑，简单地回答道：“亲爱的，你今天真的期待有其他的感受吗？”然后我就想起来了——而且是再一次想起——恐惧正是生活的一部分。应对办法就是承认恐惧，然后不管怎样都奋力向前。不过，真正管用的办法是停止关注自己，转而开始关注其他人。曾经有段时间，我猜是我快到30岁的时候，我一直担心观众对我的看法(我的意思是，“他们会喜欢我吗？”“我达到标准了吗？”等问题。)我突然意识到，每一位观众都花了不少钱来观看他们真正想看的演出，而且很可能他们来之前的一天里应对了很大的压力。可能有人想着缴税的时间，可能有人的家人生病了，或者有人与心爱的人吵架了——我能设想出一百种情况。我意识到我能让他们的一天豁然开朗，使之变得不同，让他们休憩三个小时，得到超凡脱俗的体验，也愿他们体验到快乐。从那一刻起，我开始培养给予的心态。我停止向内心看，开始长大，并且开始向外看，无论何时何地都期待着我能有所作为。所以，今天我邀请你们用同样的方式看待生活。












在这个世界上有如此多给予的机会。我的意思是，不要只是随意地做善事，哦，那样倒也不错，但你要有计划地做善事。有些孩子身处险境需要指导；有些人每天都在挨饿；有些人体弱多病却无人照料；有些人遭受了巨大的损失。利用你们的知识和善心，为那些无法捍卫自己的人挺身而出，为那些无法为自己辩护的人发言。为那些生活在黑暗中的人们照亮前方，为制止全球变暖而不懈努力。成为所有体面事物的一部分，成为你想生活在的那种世界的一位大使。









Now, it won’t always be easy. Whatever you embrace, there will be moments of doubt, moments of darkness, moments of adversity. And when adversity strikes, well, I can offer you a little trick for that as well. Actually, it’s not really mine. I used to know the great English author, T. H. White. Among other things, he wrote The Once and Future King, four novels in one book that encompassed[15]
 his adaptation of the Arthurian legends. That vast tome became the base of the show “Camelot”, in which I was fortunate enough to play the role of Queen Guinevere on Broadway. T. H. White’s message—Tim’s message—is one that I carry with me wherever I go and I would love to share it with you today. In The Sword in the Stone, which is the first book of this magnificent quartet, Merlin says the following about adversity to the young King Arthur. He says: “The best thing for being sad is to learn something. That is the only thing that never fails. You may grow old and trembling in your anatomies; you may lie awake at night listening to the disorder of your veins; you may miss your only love; you may see the world about you devastated by evil lunatics[16]
 , or know your honor trampled[17]
 in the sewers of baser minds. There is only one thing for it then—to learn. Learn why the world wags and what wags it. That is the only thing which the mind can never exhaust, never alienate[18]
 , never be tortured by, never fear or distrust, and never dream of regretting.” Now after four years of intense learning, this may be the last thing that you want to hear today. But I am actually talking about becoming a life-long learner. When adversity hits, go out and learn something.









Adversity hit me big-time when I lost my ability to sing due to a botched[19]
 throat operation. It was devastating for me to lose the very thing that had sustained me my entire life. I mean it was my identity. My daughter, Emma, and I had just begun writing a children’s book together, and I was having a particularly low moment one day. I was bemoaning my fate, and she said, “Mum, you’ve simply found a new way of using your voice.” And honestly, suddenly the weight of sadness fell from my shoulders and I embraced this new learning experience wholeheartedly. Since then, we have written 30 books together for children of all ages. We package them whenever we can with music and visual delights—and several of them have since been, or are currently being, developed into projects for theater, filmed entertainment and symphony. Adversity paved the way for me to a new career that I actually never dreamed of.









不过，这做起来并不容易。不论你们拥抱怎样的生活，都会遭遇怀疑、黑暗和逆境的时刻。当逆境袭来，嗯，我也可以给大家提供一个应对的小诀窍。其实，那并不是我的诀窍。我以前认识伟大的英国作家T. H.怀特。除了别的以外，他著有《永恒之王》(四部小说合集，包括他所改编的亚瑟王传奇)。这部巨著成为百老汇音乐剧《亚瑟王宫》的基础，我有幸出演了剧中吉妮维尔女王的角色。不论我去哪里，我都将T. H.怀特(即蒂姆)的启示记在心里，今天我想分享给大家。在《石中剑》(即这部宏大四部曲的第一部)里，默林对年轻的亚瑟王讲了以下关于逆境的话。他说：“感觉到悲伤最大的好处就是能学点东西，而你所学到的是唯一永远不会消失的。你可能会变老，躯体会颤抖；你可能在夜里躺着睡不着，心绪不宁；你可能会想念你唯一的爱人；你可能会看到自己周围的世界被邪恶的疯子摧毁，或者知道你的声誉在更加卑鄙的心灵下水道中被践踏。这种情况下只有一个办法——去学习。学习世界为何变化，以及是什么促使它发生变化。这是唯一可以让心灵永不疲惫、永不疏离、永不会被折磨、永不会害怕或不被信任而且永远不会想到后悔的事情。”现在经过四年紧张的学习，这可能是今天你们最不想听到的。但我其实要说的是成为一个终生学习的人。当逆境来袭，走出去，学点东西。












我遭遇最大的一次逆境是喉部手术失败了，我失去了唱歌的能力。这可是支撑着我整个一生的能力，失去这个能力对我简直是毁灭性的打击。我的意思是，这可是我身份的象征啊。我的女儿艾玛和我刚开始合写一本儿童读物，某一天的某一个时刻，我的情绪特别低落。我正在哀叹自己命不好，她就说：“妈妈，你不过是找到了一种新办法来使用你的声音。”老实说，悲伤的重压突然之间就从我双肩上卸下来了，我全身心地拥抱这种新的学习经历。从那时起，我们一起写了30本适合各年龄段儿童的读物。我们尽可能把这些书用音乐和可爱的图片加以包装——其中有好几本已经或正在被开发成供剧院、电影娱乐和交响乐使用的项目。逆境为我铺设了一条发展新事业的道路，这真是我做梦都没想到过的。









Now, that just happens to bring me to the last topic that I’d love to share with you today, the thing I believe will enrich your lives beyond measure for evermore, and that is the arts. And I suspect to know something about that. Some of you will do profound things in the fields of science or medicine, some in the area of law or philosophy or government service, others in the area of technology or engineering and hopefully some of you will be in the arts that wonderful sandbox that I’ve had the joy and opportunity to play in most of my life.









But, I’m saying wherever your path takes you, make the arts a meaningful part of your life in some way. Honestly, they are food for the soul. They revitalize us. They transport us, inspire us, shape us, humble us. They connect us worldwide in ways that nothing else can. They are the best common denominator for the proliferation[20]
 of good in this world. And they are the mirror with which we can view humanity and all its complexities.









The esteemed author, Katherine Anne Porter, wrote this. She said: “The arts live continuously, and they live literally by faith; their nature and their shapes and their uses survive unchanged in all that matters through times of interruption, diminishment, neglect, and they outlive governments, creeds and societies, even the very societies and civilizations that produced them. They cannot be destroyed all together because they represent the substance of faith and the only reality. They are what we find again when the ruins are cleared away.” Wonderful words I think.









And these beautiful words don’t mean that the arts are invincible[21]
 , oh, far from it. As with so many things in our world today, they are vulnerable—and they are often the first thing to go when the budget axe falls.









此时此刻，这恰巧带我进入了我今天想与你们分享的最后一个话题，这就是艺术，我相信它将永远无可估量地丰富你们的生活。我想我对艺术还是有些了解的。你们有些人将在科学或医学领域从事很深奥的工作，有些人会投身法律、哲学或政府服务领域，其他人会从事科技或工程方面的工作，但愿你们有些人会献身艺术，我此生的大部分时间里都有机会在这个奇妙的沙箱里玩耍，并乐享其中。









但我现在所说的是，不论你们脚下的路把你们引向何方，你们都要用某种方式让艺术成为你们生活中有意义的一部分。说实话，艺术是精神食粮；艺术令我们焕发活力；艺术带我们进入别的时空，激励着我们，塑造着我们，使我们谦逊。艺术将全世界的我们联系在一起的方式，是其他任何事物都无法做到的。艺术是在这个世界传播善意的最佳共同点。通过艺术这面镜子，我们能够观察人类及其所有错综复杂性。












受人尊敬的作家凯瑟琳.安妮.波特写道：“艺术生生不息，真正依靠信仰而活，不论它一次次被中断、被贬低还是被忽视；艺术的本质、形态和使用方法都历久不变；艺术的生命远远超过政府、宗教和社会，甚至超过产生艺术的社会和文明。艺术不会一下子全被破坏，因为艺术代表了信仰的实质和唯一现实。艺术是我们在清理遗迹之后重新发现的东西。”我觉得这些话说得太妙了。









然而这些美妙的话语并不意味着艺术所向披靡，哦，远非如此。正如当今我们世界上的这么多事物一样，艺术也易受影响——裁减预算时首先瞄准的往往就是艺术。









So I implore you to vigorously support and advocate for the arts for the rest of your lives. I am a very proud board member of The Los Angeles Philharmonic Orchestra, and in that capacity I am active in our outreach programs. I challenge you do the same; be a consumer of the arts. Attend things you never thought you would ever go to in your wildest imaginations—the ballet, the opera, films, your local philharmonic, musicals, community theatre, concerts in the park, museums. Encourage others, and particularly the youth in your communities, to do the same. The gifts and the rewards are really priceless.









So, those are my thoughts today as you experience this wonderful rite of passage[22]
 . You all have such bright futures in front of you. You’ve been blessed to attend this extraordinary institution. You have been given the tools for successes yet to be realized. So take your good fortune and run with it. Use these tools wisely as you embark upon this next chapter of your lives. Keep learning as you go. Acknowledge that there will be fear and adversity, and then go out and kick butt! And make the arts a part of your life. Tell the truth, be present for and compassionate toward others. Live lightly on this earth and give generously. Remember that we are all citizens of this world; there is awesome power in accountability. Leave everything you do, every place you go, everything you touch, a little better for your having been there. And above all, as has been mentioned, keep your integrity[23]
 . In this way you will demonstrate you can be trusted, you’re ready for stewardship and the world will respond in-kind.









So, congratulations, dear students. These hills, today, are truly alive, with the graduating Class of 2013. Bravo!









所以我恳请你们在今后的人生中大力支持和拥护艺术。我是洛杉矶爱乐管弦乐队的理事会成员，对此我倍感骄傲，并以这个身份积极从事外展项目。我要求大家也一样，做一名艺术的消费者。参加一些即使在你最疯狂的想象中你也从不敢设想自己会去参加的活动——芭蕾舞、歌剧、电影、当地的交响乐团、音乐剧、社区剧院、公园音乐会和博物馆。鼓励其他人尤其是你们社区的年轻人也这样做。这样做的礼物和回报真的是无价的。











所以，以上这些是我在你们经历这美妙的毕业典礼之际所想到的。在你们所有人前方，都有如此光明的未来。你们有幸就读于这所伟大的学院。成功所需的工具已经在你们手上，等待着你们去实现。所以带上你们的好运出发吧。在你们开启人生的下一个篇章之际，睿智地使用这些工具吧。边前进边坚持学习。要承认将会有恐惧和逆境，然后走出去向世人展现你们的能力！让艺术成为你们生活的一部分。要说实话，帮助他人，对他人有同情心。在这个地球上轻松地生活，并慷慨地给予。记住我们都是这个世界的公民，责任感中蕴含了不起的力量。你所做的每一件事、去的每一个地方或接触的每一件事情，都要让它因为你的出现而变得更好。最重要的是，正如刚才所提到的，保持你们的正直。这样你们将展示自己值得被信赖，你们已经准备好承担管理职责，而世界也会实实在在地回应你们。











所以，亲爱的同学们，祝贺你们。今天群山因为2013届毕业生而真正地焕发了生机。好样的！












(译/武益文)
 







[1]
 Buffalo: 科罗拉多大学博尔德分校的昵称，此处用于指代这所大学分校的学生们。






[2]
 在博尔德分校附近的珍珠街(Pearl Street)上有一个著名的珍珠街酒吧(The Pearl Street Pub，即文中的The Pub)，内有一座水牛雕像，传说生日当天亲吻这座水牛雕像会带来好运。






[3]
 segue
 [
 ˈseɡweɪ
 ]
 vi.
 延续，连续；不间断地接下去






[4]
 The Sink: 水槽酒吧，位于博尔德分校附近，常有年轻人光顾。






[5]
 stamina
 [
 ˈstæmɪnə
 ]
 n.
 精力；耐力，持久力






[6]
 此处指在电影《音乐之声》(The Sound of Music)中朱莉
 .
 安德鲁斯扮演的女主角玛丽(Mary)在阿尔卑斯山上唱歌跳舞、尽情旋转的经典画面。






[7]
 Ralphie: 科罗拉多大学博尔德分校的吉祥物是一头名为拉尔夫(Ralphie)的牛(baffalo)。此处Ralphie实为一语双关，不仅指代朱莉
 .
 安德鲁斯看到的那头正在吃草的牛，也意指科罗拉多大学博尔德分校这个东道主。既然东道主Ralphie好像不太乐意见到她，她也就只好放弃了下车去山丘上走走的念头。






[8]
 Victor/Victoria: 《雌雄莫辨》，由朱莉
 .
 安德鲁斯主演的一部歌舞喜剧。故事发生在20世纪30年代的巴黎，一位穷困潦倒的女演员为生活所迫不得不女扮男装，以男士的身份在舞台上扮演女性。她的表演获得了巨大成功，得到了当地权威人士的青睐，从而引发了一系列的烦恼和趣事。






[9]
 octave
 [
 ˈɒktɪv
 ]
 n.
 【音】八度；八度音；八度音阶






[10]
 par for the course: 意料之中的(事)，没什么不寻常的(事)






[11]
 up to par: 达到一般水平(或标准)的






[12]
 transcendence
 [
 trænˈsendəns
 ]
 n.
 超越；卓越






[13]
 mindset
 [
 ˈmaɪndset
 ]
 n.
 精神状态；思想倾向






[14]
 with an eye to: 试图；期待






[15]
 encompass
 [
 ɪnˈkʌmpəs
 ]
 vt.
 包含，包括






[16]
 lunatic
 [
 ˈluːnətɪk
 ]
 n.
 精神病患者，疯子






[17]
 trample
 [
 ˈtræmpl
 ]
 vt.
 踩，践踏






[18]
 alienate
 [
 ˈeɪliəneɪt
 ]
 vt.
 使疏远，使不友好；离间






[19]
 botch
 [
 bɒtʃ
 ]
 vt.
 把……做得拙劣






[20]
 proliferation
 [
 prəˌlɪfəˈreɪʃn
 ]
 n.
 激增；扩散






[21]
 invincible
 [
 ɪnˈvɪnsəbl
 ]
 adj.
 不可战胜的；不能征服的






[22]
 rite of passage: 通过礼仪(指为人生进入一个新阶段如出生、命名、成年、结婚、患病、死亡而举行的仪式)






[23]
 integrity
 [
 ɪnˈteɡrəti
 ]
 n.
 正直；诚实




















Quotes语录



Fear is just a part of life. The trick is to recognize it and then press on anyway. The REAL TRICK however is to stop focusing on yourselves and start focusing on others.



恐惧正是生活的一部分。应对办法就是承认恐惧，然后不管怎样都奋力向前。不过，真正管用的办法是停止关注自己，转而开始关注其他人。









Tell the truth, be present for and compassionate toward others. Live lightly on this earth and give generously. Remember that we are all citizens of this world; there is awesome power in accountability.



要说实话，帮助他人，对他人有同情心。在这个地球上轻松地生活，并慷慨地给予。记住我们都是这个世界的公民，责任感中蕴含了不起的力量。









Leave everything you do, every place you go, everything you touch, a little better for your having been there. And above all, as has been mentioned, keep your integrity. In this way you will demonstrate you can be trusted, you’re ready for stewardship and the world will respond in-kind.



你所做的每一件事、去的每一个地方或接触的每一件事情，都要让它因为你的出现而变得更好。最重要的是，正如刚才所提到的，保持你们的正直。这样你们将展示自己值得被信赖，你们已经准备好承担管理职责，而世界也会实实在在地回应你们。









And now, you stand on the threshold of the next phase of your lives. Some of you may know what lies ahead of you; and perhaps some of you haven’t made a decision yet. Whatever the case, this is the first of many transitions you will likely encounter in your lifetime. Believe me, feeling nervous is just par for the course.



现在，你们站在了人生下一个阶段的入口。你们有些人可能知道自己前方是什么，有些人可能尚未做出决定。不管是什么情况，这将是你们在人生中可能遇到的很多转折中的第一个转折点。请相信我，感到不安正是意料之中的。














Be in This Moment



活在当下









— Dick Costolo’s 2013 Commencement Speech at University of Michigan



—— 迪克·科斯托洛在密歇根大学2013届毕业典礼上的演讲



































Profile名人



迪克.科斯托洛，现任推特首席执行官。2013年5月，他应邀在美国密歇根大学为2013年春季毕业的学生们进行了一场演讲。









科斯托洛大学时主修的是计算机专业，但毕业时由于自身的兴趣爱好他放弃了科技公司的录用机会，前往芝加哥从事喜剧表演。正是在那里学习即兴表演的时候，他学习到了人生中重要的两课：一是要“做出更大胆的选择，并勇于去冒险”；二是“人生不能预设剧本”，而应该“体验当下的感觉”。









然而，科斯托洛并没有在即兴表演领域获得成功，他最后又歪打正着地回到了计算机领域，成了IT业最成功企业之一推特公司的首席执行官。他通过自己的亲身经历告诉毕业生们，人生最重要的并不是提前做好总体规划，而是追随自己的兴趣，不要刻意去想着自己该如何影响世界，因为只要做好自己爱做的事，自然就会产生影响。而对于现在的他来说，他的兴趣就是管理好推特公司：“如果有一个例子能够说明敢于下大赌注并专心致志于你所爱事物的重要性，那就是推特。”









科斯托洛坦言，在加入推特之前，他丝毫没有事先计划过其将会对世界产生的影响，也未曾预料到，是什么让数以百万计的人开始使用推特进行沟通和交流。他举例证明，推特的员工没有人能够预测到，这项服务能够有如此巨大的影响力：比如在2012年，奥巴马总统通过推特宣布了大选获胜的消息；比如在日本福岛大地震和海啸的时候，推特成了一个重要的备用通信平台。这一切再一次证明：“你不仅无法计划你将会造成的影响，甚至在你造成影响时，你往往都意识不到。”因为“所谓影响是事后由其他人对你和世界所做出的评价”，以此鼓励毕业生们活在当下，享受此时此刻的感觉。
 












Speech演讲



[Audience: I love you.] I love you, too.









You know I have to start with by twitting this, so just give me one second. I’m a professional so this will only take a second.









All right. I want to start up by thanking President Coleman, all the graduates, friends and family, faculty, of course, and finally the Board of Regents who sit behind me quietly judging us all. I’d like to also take a moment to thank my mother and father who are here today, and I’d like all of you to remember at the end of the day to take a moment to thank your parents or whoever it was that helped you get where you are today. They have sacrificed greatly for you and we’ll be out of here by 3:30, I promise.









When I woke up this morning and started writing my speech, I was thinking about my first month on campus in September when I was a freshman, and the football team went into that season ranked number one in the nation, preseason, and there was all this—I remember that September when I got here, there was all this excitement on campus. And our first game was at Wisconsin and we went up there and we lost our first game, 21 to 14, and there was this just crushing disappointment afterwards. And I’d like you to think of that, soaring expectations followed by crushing disappointment as a metaphor for your next 20 minutes with me.









When I was sitting where you are so many years ago, but what seems to me really like just yesterday, I was earning my degree in Computer Science and in Nerds. At the time, the CS Department was in the School of Literature, Science and the Arts so I had to have a certain number of Arts credits to graduate. And so my first semester senior year, I decided “Well, I’ll take an acting class because I’m just going to pander[1]
 to the crowd, that’s the kind of person I am.” I thought, “I’ll take an acting class because we won’t have a lot of homework and I’ll go in and we’ll say Arthur Miller lines to each other and then I can work on my operating systems programs at night.” And I loved the class so much that my second semester senior year I took another acting class and in fact I started doing stand-up comedy[2]
 which I’d never done before at the Michigan Union at the U-Club.









[观众：我爱你。]我也爱你们。









你们知道我得先在推特上分享一下这件事，所以请给我一秒钟的时间。我是一名专业人士，因此这只会花一秒钟。









搞定了。我想首先感谢科尔曼校长、所有的毕业生、亲朋好友，当然还有全体教职员工，最后还有坐在我身后默默评判我们大家的校务委员会成员。我还想占用一点儿时间来感谢我的父母，他们今天也来到了现场。我希望你们大家都记住，在今天结束之后，花点时间感谢你们的父母或者其他帮助你们走到今天的任何人，他们为你们做出了巨大牺牲。而我保证我们将在下午3:30之前离开这里。









今天早上当我醒来并开始写演讲稿时，我回想起自己在大学校园的第一个月，那是9月，当时我是一名新生，而本校的橄榄球队以季前赛全国排名第一的身份进入赛季，当时这里充满了——我记得那年的9月，当我来到这里时，校园里充满了激动的情绪。我们的首场比赛是在威斯康星州进行，我们前往那里，以14:21的成绩输了第一场比赛，之后就只是压得人喘不过气来的失望。我希望你们能想想那种情况：伴随强烈期望而来的却是极度失望，你们可以将你们接下来和我共度的20分钟也视为这种情况。












许多年前，我就坐在你们现在的位置上，但在我看来仿佛那一幕真的就发生在昨天。我当时攻读的是计算机科学学位和“书呆子”学位。当时，计算机系隶属于文学、科学与艺术学院，因此我不得不拿到一定数量的艺术学分才能毕业。因此在我大四的第一学期，我决定“嗯，我要修一门表演课，因为我要做的只是迎合一帮观众，而我就是那种人”。我当时觉得，“我要修一门表演课，因为我们不会有很多家庭作业，我走进教室，同学之间互相讲讲阿瑟.米勒的台词，然后晚上我就能研究我的操作系统程序了。”我非常喜欢这门课，以至于在大四第二学期我又选修了一门表演课，实际上我还开始在密歇根大学学生活动中心的U俱乐部表演单口相声，而在那之前我从来没做过这种事。









So that, by the time I was sitting where you guys are today with my CS degree I had offers from three technology companies to go work for them as a programmer, but I decided instead that what I would do is move to Chicago, try to get into the improv[3]
 comedy group Second City[4]
 and go on from there to Saturday Night Live[5]
 and ultimate fame and glory.









Now in the Hollywood version of my story what would happen is there’d be about three minutes where I would move to Chicago and I would suffer mightily probably at night or in the rain. There would be music in the background and I would come home at night to a dog in a giant loft that I could somehow miraculously afford and fall asleep. And after those three minutes, I would be discovered by a director who would cast me to film and I’d walk down the red carpet and my parents would be across the red carpet giving me the thumbs up.









In the real world story of what happened when I decided to make a big bet on myself and take the chance to do this because it’s what I loved, I was grinding away[6]
 for a long time and I had no money and we would rehearse during the day and perform in these little theaters at night for free. And I was taking classes during the day at Second City as well trying to learn improvisation and I eventually had to get odd jobs because I had no money. So I put my CS degree from Michigan to use wrapping flatware and selling place settings in Crate & Barrel[7]
 .









But while I kept on improvising in Chicago for many years I want to tell you two lessons I learned in that very first year there learning at Second City. The first one was we had this director at Second City who was instructing a class I was in named Don Depollo. And there are four people up on stage, there are about 10 of us in the class and these guys are improvising that they’re in a laundromat[8]
 and the scene ends and Don asks all of us in the room “What do you see up there on that stage right now?” And there is nothing up there, so we describe what we see up on the stage. It’s an empty stage. And Don says, “So far today, you guys have improvised that you’re in an apartment, an apartment, a Laundromat and an apartment. What are you afraid of?” We all kind of looked at each other like “What do you mean what are we afraid of?” And he said, “You need to make more courageous choices. The reason that stage is completely empty and doesn’t have a set on it is so that you can go out there and be in the Keebler Elf[9]
 factory or be on the space shuttle as an astronaut who’s never even tried to fly a plane before. Make bigger choices, take courageous risks. ”









就这样，当我拿着我的计算机科学学位坐在大家今天坐的这个位置时，我已经拿到了三家技术公司的录用通知，聘请我去他们公司当程序员。但我那时反而决定我要做的事情是搬到芝加哥，设法进入即兴喜剧团“第二城”，然后从那里继续跳到《周六夜现场》，并最终收获名声与荣誉。














那么在我的故事的好莱坞版本中，将会发生的是，大约有三分钟是关于我将搬到芝加哥，并且可能是在夜里或者雨天，我将饱受折磨。背景音乐将会响起，我在晚上回到家——不知怎么我就能奇迹般地住得起一个豪华的复式公寓，还养了一条狗——并进入梦乡。在这三分钟之后，我将被一位导演发现，他将让我出演电影，而我将走上红地毯，而我的父母将站在红地毯旁，朝我竖起大拇指。











在现实世界版的故事中，当初我因为这是我的爱好而决定在自己身上豪赌一把，冒险去做这件事，结果我熬了很长时间，身上还没有钱。我们白天排练，晚上在那些小剧院里免费表演。我白天还要在“第二城”上课，努力学习即兴表演，但我最终不得不去打零工，因为我没有钱。因此，我开始利用自己的密歇根大学计算机科学学位，在Crate & Barrel家居店包装扁平餐具和出售餐位餐具。











但是，尽管我一直在芝加哥即兴表演了很多年，我想告诉大家我在“第二城”学习的第一年里学到的两个教训。第一个教训是，我们在“第二城”有这么一位导演，名字叫唐德波洛，我上了他教的一门课程。我们班里大概有十个人，有四个人在台上，即兴表演他们在一个自助洗衣店的情景，这一幕结束后，唐询问教室中的所有人：“你们现在看到台上有什么？”那里什么都没有，所以我们照实描述了我们在舞台上所看到的：那是一个空荡荡的舞台。唐说：“今天到目前为止，你们即兴表演了身处一个公寓、一个公寓、一个自助洗衣店和一个公寓的情景。你们怕什么？”我们都有点儿面面相觑，仿佛在说：“你说我们怕什么是什么意思？”而他说：“你们需要做出更勇敢的选择。舞台上之所以空无一物、没有布景，是因为这样你们就能够走上舞台，想象自己置身于奇宝精灵工厂，或者想象自己是之前甚至从未驾驶过飞机却置身于航天飞机里的一名宇航员。做出更大胆的选择，并勇于去冒险。”









And a few months later I was studying at Second City with another legendary director there Martin de Maat and Steve Carell was out on stage. Steve and I were on the same group and he was improvising something, and I was at back stage and I thought of this amazing line and I thought “I got to go out there and get into the scene and I’m going to get this line out”. And so I entered the stage and I tried to start moving the scene in the direction of what I wanted to say and Martin stops the scene. He says, “Stop, stop.” And he says to the whole class but really he’s talking to me. He says, “You can’t plan a script. The beauty of improvisation is you’re experiencing it in the moment. If you try to plan what the next line is supposed to be, you’re just going to be disappointed when the other people on stage with you don’t do or say what you want them to do, and you’ll stand there frozen. Be in this moment.” And he stopped everyone in the room and said, “All of you, right now, be in this moment.” Now be here in this moment, now be here in this moment.









I continued to stay in Chicago and improvised there for many years and ultimately got lots of auditions for shows and got all none of them. Fortunately during this time, the internet happened and that was great because when the internet happened ... I know it’s funny to you guys. When I was your age, we didn’t have the internet in our pants. We didn’t even have the internet not in our pants. That’s how bad it was. I know I sound like my grandfather right now: “We didn’t have teeth. There were no question marks, we just had words.” What was I talking about? The internet. So I dove into the internet because I saw it as this extensible structure that had these amazing possibilities and I created a sequence of companies over the course of the next 20 years that led me to Twitter. If there’s ever an example of the importance of making bold bets and focusing on what you love—it’s Twitter.












几个月后，我在“第二城”师从另一位传奇导演马丁.德玛亚特。史蒂夫.卡雷尔在台上，我和史蒂夫是一组，他正在即兴表演些什么，而我在后台，我想到了一句精彩的台词，于是我想，“我一定要上台参与演出，然后说出这句台词”。就这样，我走上舞台，开始试图把场景向我想要说的方向引导，但马丁打断了这场表演。他说：“停，停。”然后他对着全班同学说了一段话，但其实他是在对我说。他说：“你不能预设剧本。即兴表演之美就在于你此时此刻正在亲身体验。如果你试着计划好了下一句台词是什么，而同台的其他人并未做出或者说出你想要的内容时，你只会感到失望，然后呆若木鸡地站在那里。要体验当下的感觉。”然后他让教室里的每个人都停下来，说：“你们所有人现在都要体验此时此刻的感觉。”现在体验此时此地，现在体验此时此地。









我继续待在芝加哥从事了很多年的即兴表演，最终得到了很多节目的试镜机会，却一个都没有被录取。幸运的是，在这期间，互联网出现了，这太棒了，因为当互联网出现时……我知道这对于你们来说会觉得很好笑。我像你们这么大的时候，我们的裤兜里并没有装着能上网的东西，甚至在裤兜之外也没有。那会儿的情况就是那么糟糕。我知道我现在说话就像我祖父：“我们没有牙。毫无疑问，我们只能说说话。”我刚说到哪儿了？互联网。于是我一头扎进互联网，因为我发现正是这个可扩展结构拥有这些惊人的可能性。在接下来的20年间，我创办了一系列公司，使得我最终加入了推特。如果有一个例子能够说明在你所爱的事物上面下大赌注并专心投入的重要性，那就是推特。









When Twitter co-founder Jack Dorsey talks about the origins of his thinking for the product he talks about his fascination with maps. He talks about his ultimate fascination with dispatch systems as he studied maps and the more efficient way of getting things like taxis and ambulances to where they needed to go more quickly. And when he sent out his first tweet, “Just setting up my Twitter,” he didn’t plan for President Obama to declare victory on that platform in the 2012 election.









None of us at Twitter thought during the earthquake and ensuing tsunami in Fukushima, Japan that our service would be a great alternative communication platform if the mobile networks in Japan were spotty[10]
 in the aftermath. And certainly none of us even hoped, let alone considered that our platform would be one of those used to organize protests across the Middle East in Tunisia, in Iraq, and in Egypt during the Arab Spring[11]
 .









Here’s the amazing thing about what I’ve observed when I’ve witnessed all of those things: Not only can you not plan the impact you’re going to have; you often won’t recognize it even while you’re having it.









A few months after I started at Twitter, Russian President Medvedev was coming to the office. And that morning going into the office the streets were all completely blocked off by the San Francisco Police and the U.S. Secret Service was there and Russian Security Forces were there and so was this crazy scene walking into the building. I remember going through the metal detector to get into our office which was there just for the day and there were these guys in these crazy uniforms with these beautiful German shepherds that looked like they could kill you standing right next to them. And so there was this huge buildup and President Medvedev came into the office with his entourage[12]
 and there’re all these reporters and cameras behind them and he was going to send out his first tweet from the office to the rest of the world. Everyone was waiting for that to happen and as he was walking down the hall taking a tour of the office before going to send his first tweet, I get a tap on my shoulder and I turned around and I said, “What is it?” And this person says to me, “The site is down.” And being the, you know, thoughtful, charismatic[13]
 leader that I am, I said “Like, totally down?” “Totally down.”












当推特的共同创办者杰克.多尔西谈到他从何想到推特这个产品时，他说到了自己对地图的痴迷。他说到了自己在研究地图时，对调度系统以及让出租车、救护车等事物以更高效的方式更快到达其需要到达的地方的极度痴迷。而当他发出他的第一条推特消息“刚创建了我的推特账号”时，他并不曾预料到奥巴马总统会在2012年的大选中通过推特这个平台宣布胜选的消息。









在推特公司，我们当中并没有人想到在日本福岛地震及后续的海啸中，如果日本的移动网络在灾难发生后服务不稳定，我们的服务会成为重要的备用通信平台。而且我们当中当然没有人曾经希望，更不用说我们会认为在“阿拉伯之春”期间，在突尼斯、伊拉克和埃及等中东各地的抗议中，我们的推特会被用作组织抗议的工具之一。









当我见证了所有这些事情后，我发现我所观察到的事物都有一个令人惊讶的地方：你不仅无法计划你将会造成的影响，甚至在你造成影响时，你往往都意识不到。









我在推特开始工作了几个月之后，俄罗斯总统梅德韦杰夫要来推特公司。那天去公司的街道全部被洛杉矶警方封锁了，美国特勤局在那里，俄罗斯安全部队也在那里，要走进大楼就看到这么疯狂的场景。我记得要穿过金属探测仪之后才能进入公司，而这个设备就只是为当天准备的。那里还有穿着夸张制服、牵着漂亮的德国牧羊犬的家伙，那些牧羊犬看上去那么凶悍，仿佛你只要站在它们旁边它们就能置你于死地。所以现场就是这么声势浩大，而总统梅德韦杰夫带着他的随行人员走进公司，他们身后跟着好多记者和摄像机，而他将从公司向全世界发出其第一条推特消息。在他发出第一条推特消息前，他走进大厅参观公司，大家都在等着他发推特。有人拍了一下我的肩膀，我转过身说：“怎么了？”这个人告诉我：“网站挂了。”你们知道，作为一个有思想、有魅力的领导者，我说：“你是说，完全挂掉了？”“完全挂掉了。”









So the next day you know you guys and the rest of the world read President Obama welcoming Russian President Medvedev to Twitter and declaring that we maybe no longer needed the red phone[14]
 anymore because we could now use Twitter. But for me, that moment was “The site is down.” And it’s always like that, not “the site is down” part. The impact is what others framed for you and the world after it happens. The present is only what you’re experiencing, and focused on right now and every so often, my past and present come together.









I was invited to this fund-raiser at this children’s hospital in the Bay Area last year and Steve Carell was the guest speaker. And so I took a photocopy of this review of the group that Steve and I were in Chicago over 25 years ago to the charity auction. And I showed it to Steve when I got a chance to talk to him. He’s mobbed the whole time by people, but we got a chance to have a brief conversation. We looked at this photocopy of the review and talked about the different people in the group and where they were now, and we’d kept in touch with some but not with all of them. At the end of that conversation, Steve patted me on the back and he said, “I’m really sorry it didn’t work out for you.”



You cannot draw that path looking forward; you cannot draw any of your paths looking forward. So you have to figure out what you love to do, what you have conviction about and go do that. Here’s the challenge: so far, you guys have gotten where you are by meeting and exceeding expectations. You are awesome. You have excelled. Look at you. You look like an amazing, giant choir. But from here on now, you have to switch gears[15]
 . You are no longer meeting and exceeding expectations. There are no expectations. There’s no script. When you’re doing what you love to do, you become resilient[16]
 because that’s the habit you create for yourself. You create a habit of taking chances on yourself and making bold choices in service to doing what you love. If on the other hand, you do what you think is expected of you or what you are supposed to do and things go poorly or chaos ensues as it surely will, you will look to external sources for what to do next because that will be the habit you’ve created for yourself. You’ll be standing there frozen on the stage of your own life. If you’re just filling a role, you will be blind-sided.












于是接下来的那天，你们知道了你们和世界其他地方的人阅读得知了奥巴马总统欢迎俄罗斯总统梅德韦杰夫到推特公司，并宣布我们可能不再需要“红色电话”，因为我们现在可以使用推特了。但是对于我来说，那一刻是“网站挂了”。而情况总是如此，不是说“网站挂了”的那部分。所谓影响是事后由其他人对你和世界所做出的评价。而当前仅仅只是你正在经历的事情，专注于现在偶尔会让我的过去与现在产生交集。









我去年应邀参加了一个募捐活动，在旧金山湾区的一家儿童医院里，史蒂夫.卡雷尔是特邀演讲嘉宾。我有一篇关于史蒂夫和我25年前所在的那个表演小组的评论文章，于是我把这篇评论文章的影印件带到了慈善拍卖会。当我找到机会和史蒂夫交谈时，我把影印件拿给他看。他一直被人们团团围住，但我们有机会聊了几句。我们看着评论文章的影印件，聊起了表演小组里的各个成员以及他们现在在哪里——我们一直和其中一些人保持着联系，但并不是和所有人。交谈结束时，史蒂夫拍了拍我的背，他说：“你当年表演之路发展得不顺利，我真的为此感到遗憾。”



你无法勾画出未来的路径，无法勾画出你未来前行的任何路径。因此你一定要搞清楚你热爱做什么、坚信什么，并着手去做这件事。而挑战在于，迄今为止，你们通过达到并超越期望而取得了目前的成就。你们太棒了。你们已经很优秀了。看看你们，你们看上去像是一个惊人的超大型合唱团。但从此以后，你们就要改弦易辙了。你们不再是达到并超越期望了，因为没有期望了，也没有剧本了。当你在做自己喜欢做的事情时，你会变得不屈不挠，因为那是你自己养成的习惯。为了做你喜欢做的事情时，你养成了自己冒险、勇敢选择的习惯。相反地，假如你去做你觉得别人期望你做的事情或者别人认为你该做的事情，当情况变得糟糕或一团混乱时，事实上极有可能会这样，你就会仰仗外部信息以确定接下来做什么，因为那将会是你自己养成的习惯。你将会僵直地站在自己的人生舞台上。如果你只是在扮演一个角色，你将会感到措手不及。









Here is the other problem. I don’t feel like I can stand here and tell you to try to have an impact, because the problem seems so massive it seems impossible to make any impact at all and you just end up feeling like you can’t do anything. Just thinking about it, you know Syria and Iran and North Korea is … you go through that list, you know it makes me want to sweat and not just because I’m wearing this robe that has no natural fibers in it. That was, I think, synthesized[17]
 from tractor fuel three days ago.









So instead, what I implore you to do is believe that if you make courageous choices and bet on yourself, and put yourself out there that you will have an impact as a result of what you do, and you don’t need to know now what that will be or how it will happen because nobody ever does.



So I like to think of you guys in the metaphor of my early improv days as having been backstage preparing and you are here now and look at everything you’ve accomplished. It’s remarkable. You are just also amazing to me and I’m so proud of everything you’ve done. But as you get ready to walk out under the bright lights of the improvisational stage of the rest of your life, I implore you to remember those two lessons I learned years ago: be bold; make courageous choices for yourself. Be in the Keebler Elf Factory, what are you afraid of? And secondly, don’t always worry about what your next line is supposed to be, what you’re supposed to do next, there’s no script. Live your life, be in this moment, be in this moment, now be in this moment. Twenty years from now, you’ll be sitting in a different seat in this stadium and you will be lying in a field looking up at the clouds and you will be holding a patient’s hand walking into surgery and you will be grading or evaluating a student’s essay, and you will be sitting on the sidelines of your daughter’s soccer practice, and you will be standing behind this podium. Be right there and nowhere else in that moment, soak it all in and remember to say thank you.












Thank you, hashtag[18]
 , go blue[19]
 ! 









还有另外一个问题，我不觉得我可以站在这儿并告诉你们要尝试去产生某种影响，因为问题是如此地严重，似乎完全不可能造成任何影响，而你最终只会觉得自己无能为力。就想一想吧，你知道叙利亚和伊朗以及朝鲜……你通读这个清单，你知道这会让我浑身出汗，不仅仅是因为我穿着这件不含天然纤维的长袍。我觉得这件衣服是三天前用拖拉机燃料合成的。











所以相反地，我恳请你们做的事情是相信这一点：如果你做出了勇敢的选择，并在自己身上下赌注，努力去做事情，你将会因此而产生影响，而你现在不必知道这件事将会是什么，或者这件事将如何发生，因为没有人知道。











因此我想将你们大家比作早年做即兴表演的我，你们一直在后台做准备，现在你们在这里，看看你们取得的所有成绩，很了不起。在我看来，你们也很令我惊叹，我为你们所做的一切感到非常骄傲。但是，当你们准备好踏上人生剩余时光的即兴表演舞台，站在聚光灯下时，我恳请你们记住我多年前学到的那两点经验教训：要无所畏惧，为自己做出勇敢的选择。想象自己身处奇宝精灵工厂，你有什么可怕的？第二点，不要总是担心你的下一句台词应该是什么，你接下来该做什么。没有剧本。过你的生活，活在当下，体验此时此刻，现在就体验此时此刻。20年后，你将坐在这个体育场的另一个座位上，你将躺在地上看着天空的云彩，你将握着某位病人的手走进手术室，你将评阅某个学生的课程论文或为其打分，你将坐在你女儿练习足球的球场边，或者你将站在这个讲台后面。在那一刻，你只要想着那里的风景，而非其他任何地方，完全沉浸其中，并记得说声谢谢。











谢谢大家，#前进，密歇根大学!#









（译/刘志良）













[1]
 pander
 [
 ˈpændə(r)
 ]
 vi.
 (卑劣地)迎合(to)






[2]
 stand-up comedy: 单口相声






[3]
 improv
 [
 ɪmˈpruːv
 ]
 adj.
 <口>即兴表演的，即improvisational的缩略形式。






[4]
 Second City: “第二城”剧团，一个最早来自多伦多和洛杉矶的喜剧小品剧团。许多曾经的剧团成员最后都成了后文提到的Saturday Night Live (《周六夜现场》，详见注释5)或电影、电视情景喜剧的明星。






[5]
 Saturday Night Live: 《周六夜现场》，是一个90多分钟的美国综艺节目，于每周六深夜在大西洋标准时区、北美东部时区、北美中部时区以现场直播的方式播出，是美国电视史上最长寿的节目之一。该节目以纽约为拍摄地点，每周都有不同的客座主持人与来宾加入，与该节目的固定演员阵容一同演出。






[6]
 grind away: <口>认真刻苦地干……；苦学……






[7]
 Crate＆Barrel: 美国本土家居用品知名品牌，在美国拥有超过170家连锁店，专营家居用品，包括餐具、厨具、饰品、家具、地毯、窗帘、灯饰、洗浴用品等，在美国有“高档宜家”之称。






[8]
 laundromat
 [
 ˈlɔːndrəmæt
 ]
 n.
 自助洗衣店






[9]
 Keebler Elf: 奇宝精灵，美国著名的饼干品牌，是美国家乐氏公司(Kellogg)旗下的品牌。家乐氏公司是全世界知名的谷物食品和零食制造及销售商。






[10]
 spotty
 [ˈspɒti]
 adj. 不稳定的






[11]
 Arab Spring: 阿拉伯之春，指从2010年年底在北非和西亚的阿拉伯国家和其他地区的一些国家发生的一系列以“民主”和“经济”等为主题的反政府运动。这项运动先后波及突尼斯、埃及、利比亚、也门、叙利亚等国，导致这些国家的多名领导人先后下台，其影响之深、范围之广、爆发之突然、来势之迅猛引起了全世界的高度关注。在这次运动中，现代移动通讯技术和互联网社交媒体起到了重要的作用。






[12]
 entourage
 [
 ˈɒnturɑːʒ
 ]
 n.
 [
 总称
 ]
 随行人员






[13]
 charismatic
 [
 ˌkærɪzˈmætɪk
 ]
 adj.
 有魅力的






[14]
 red phone: “红色电话”，指美俄之间的热线联系。






[15]
 switch gears: 改换态度；改变作风；变换方法






[16]
 resilient
 [
 rɪˈzɪliənt
 ]
 adj.
 能复原的






[17]
 synthesize
 [
 ˈsɪnθəsaɪz
 ]
 vt.
 合成






[18]
 hashtag: 即“#”(井号)，在推特、facebook或微博等社交网站上，常用该符号来设定话题或标记重点。






[19]
 蓝色是密歇根大学的象征色，所以此处用blue来指代密歇根大学。




















Quotes语录



Not only can you not plan the impact you’re going to have; you often won’t recognize it even while you’re having it.



你不仅无法计划你将会造成的影响，甚至在你造成影响时，你往往都意识不到。









You cannot draw that path looking forward. You cannot draw any of your paths looking forward. So you have to figure out what you love to do, what you have conviction about and go do that.



你无法勾画出未来的路径，无法勾画出你未来前行的任何路径。因此你一定要搞清楚你热爱做什么、坚信什么，并着手去做这件事。









So instead, what I implore you to do is believe that if you make courageous choices and bet on yourself, and put yourself out there that you will have an impact as a result of what you do, and you don’t need to know now what that will be or how it will happen because nobody ever does.



所以相反地，我恳请你们做的事情是相信这一点：如果你做出了勇敢的选择，并在自己身上下赌注，努力去做事情，你将会因此而产生影响，而你现在不必知道这件事将会是什么，或者这件事将如何发生，因为没有人知道。









Be bold; make courageous choices for yourself.



要无所畏惧，为自己做出勇敢的选择。









Don’t always worry about what your next line is supposed to be, what you’re supposed to do next, there’s no script. Live your life, be in this moment, be in this moment, now be in this moment.



不要总是担心你的下一句台词应该是什么，你接下来该做什么。没有剧本。过你的生活，活在当下，体验此时此刻，现在就体验此时此刻。














Find Your Own Key to Happiness



寻找自己的幸福密钥









— Steve Wozniak’s 2013 Commencement Address at UC Berkeley



—— 史蒂夫·沃兹尼亚克在加州大学伯克利分校2013届毕业典礼上的演讲



































Profile名人



苹果公司联合创始人 / 史蒂夫·沃兹尼亚克（Steve Wozniak）









史蒂夫.沃兹尼亚克，美国电脑工程师、硅谷的标志性人物和著名慈善家，曾与史蒂夫.乔布斯(Steve Jobs)合伙创立了苹果电脑公司，他设计的苹果I个人电脑和苹果II个人电脑极大地影响了电脑产业。









沃兹尼亚克1950年出生于美国加利福尼亚州，他从小就对电子学表现出极大的兴趣。12岁时，他用几个晶体管自制了一个加减器，在加利福尼亚州举办的科技博览会上获得了电子类最高奖，显示了其在电子学方面的天赋。高中毕业后，他进入科罗拉多大学就读，大二时转到离家较近的迪安扎社区学院就读。他只读了一年，大二暑假就休学到坦勒特(Tenet)电脑公司担任程序设计师。坦勒特公司主管帮他弄来二十多颗电脑芯片，他在邻居比尔.费尔南德斯(Bill Fernandez)家的车库里将芯片组装成了一部电脑。因为两人一边喝着奶油苏打汽水一边组装，于是这台电脑被命名为“奶油苏打电脑”。借由这台电脑，经由费尔南德斯的介绍，沃兹尼亚克结识了史蒂夫.乔布斯，两人志同道合，很快熟络起来。虽然后来奶油苏打电脑被来访的报社记者不慎踩到电源线导致短路，结束了它短命的一生，但沃兹尼亚克和乔布斯的友情却并未结束。1975年，沃兹尼亚克成功设计出苹果I个人电脑，翻开了个人电脑的新篇章。1976年，沃兹尼亚克和乔布斯创办了苹果电脑公司。次年，沃兹尼亚克设计出了苹果II个人电脑，该产品成为20世纪70年代和80年代初期销量最佳的个人电脑，沃兹尼亚克也因此被誉为“使电脑进入大众家庭的工程师”。









1981年，沃兹尼亚克回到加州大学伯克利分校攻读电气工程/计算机科学，并拿到了学位。因其在苹果公司的成就，沃兹尼亚克于1985年被授予美国总统颁发的国家技术奖章，这是美国授予领先创新者的最高荣誉。









2013年5月，沃兹尼亚克在加州大学伯克利分校毕业典礼上发表了演讲。演讲中，他回忆了自己在伯克利分校的大学生活，还分别阐述了智慧、快乐、坚持等品质对于年轻人成长的重要性，鼓励年轻人抓住时机，追寻梦想，改变世界。

























Speech演讲



Well, thank you. Thank you very much. You’ve really got it, made it in life when you can be referred to by one name like Steve or something like that. My proudest moment of my life, I’ve got asked that all the time, and I think back to pictures I’ve seen at my diploma. It was my graduation day right here in this campus. So hear that, I’ve never said otherwise. Now my wife and I are both a little bit mathematical—I’m not gonna make a real profound speech, because the ideas you get in your own head are where the real profoundness comes from. My wife and I are mathematical, so when we go to a hotel, we judge the room by the room number. And so this time my wife determinedly said: “409, that’s 2 squared and 3 squared. We got a good room.” Along those lines I’ll give you a little homework episode which is: is there ever a full moon on the same day everywhere on earth? Think about that on your own time.









好的，谢谢大家！非常感谢你们！当人们只要一提到你的名字，就知道你是谁，比如史蒂夫什么的，你的人生就真的成功了。一直以来总有人问我人生中最骄傲的时刻是哪一刻，我回想起来的画面是我毕业证书上的照片。就是我毕业的日子，就在这个校园里。因此，听到这个问题，我从来没有说过其他的答案。现在我妻子和我都对数字有些敏感——我不会把我的演讲弄得高深莫测，因为真正深刻的思想源于你自己大脑内的想法。我妻子和我都是对数字敏感的人，因此当我们去住酒店的时候，我们会通过房间号来判断房间的好坏。所以这次我妻子坚定地说：“409，4是2的平方，9是3的平方，这个房间好。”按照这个思路我想给你们留个小小的家庭作业：世界各地会在同一天迎来满月吗？你们有空的时候可以想一想。









Another thing that I always get in my mind is the tassel[1]
 was on the right when I graduated from Berkeley, and when we graduated we moved the tassel to the left. I assumed this must be a standard rule of universities. When the internet came along I looked it up and I found that some did the opposite way. Some had it on all four corners depending on different things. And in Davis, half of the people had it on the left to start with and half on the right. I finally figured out it was to keep the tassel out of the way of your face when your pictures were being taken. So very seldom do we really pay attention to the fact that life does have rules if you look for them.









My wife and I recently went to a basketball game at Stanford, University of Colorado vs. Stanford, and we were sitting in the Colorado seats up in the nosebleed[2]
 section. I got recognized; they put me down in the front row of the Stanford athletic director’s box. There we were, my wife and I wearing Cal colors, rooting[3]
 for Colorado.









And from early on in life we learn just to, you know, be loyal to our school, my school, right or wrong; my team, right or wrong. Am I just be what city I happen to live in? Does that make me a better person because I’m in a city that has a better team? Not really. We have to understand it’s still lighthearted. It’s a game. It’s a fun ritual that sort of thing. Because eventually in life we start saying “my country, right or wrong” rather than asking questions and really challenging things that boil down to a lot of violence and death in the world.









I was brought up taught that there are people that are strong and use their muscles and their power and their force to get somewhere. It’s called “bround”—bullies push you around. And I wanted to be the other side, the brain side. The brain was really important for the future of a person and for the future of all of us. And so that’s where I stand. I want always to be on the brain side.









还有一件事一直在我脑海里：我从伯克利分校毕业的时候，学士帽上的帽缨是在右边的，毕业典礼结束后，我们把帽缨拨到了左边。我以为这肯定是大学的基本规定。当互联网出现后，我上网一搜，发现有些学校和我们的做法恰恰相反。还有一些学校根据不同的情况把帽缨搭在学士帽的四个角上。在戴维斯分校，一半人在毕业典礼开始前把帽缨放在左边，而另一半人则把帽缨放在右边。最终，我意识到把帽缨拨到一边是为了拍照的时候不要挡到自己的脸。我们很少会真的注意到一个事实：如果你去探寻的话，生活其实是有规律可循的。












最近，我妻子和我去斯坦福大学看了一场篮球比赛，由科罗拉多大学对阵斯坦福大学。我们原本坐在科罗拉多大学观众席后排的高处座位。后来有人认出了我，就把我们安排在了斯坦福大学体育指导主任的包厢前排。于是，我妻子和我就坐在那里，穿着加州大学的队服，为科罗拉多大学加油。









你们知道在生活中，我们很小就被教育要忠于自己的母校，不论我们的母校正确与否，不管我们的校队正确与否。我恰好居住的城市正好能够代表我吗？就因为我所居住的城市有一支更强的队伍，我就会变成一个更好的人吗？其实不然。我们要清楚，这还算是轻松的。这只是一场游戏，有点儿像一场有趣的仪式。因为在生活中，我们最终会开始高呼“我要忠于我的祖国，不论它正确与否”，而不是质疑和真正挑战那些给世界带来诸多暴力和死亡的事物。









从小就有人教导我：这个世界上有人很强大，他们依靠自己的肌肉、力量以及暴力来达到目的。这叫“恃强凌弱”——依仗强大，欺负弱小。而我希望成为另一种人——拥有智慧的人。智慧对于一个人的未来非常重要，对于我们所有人的未来都非常重要。因此我站在了智慧这一边，我一直希望站在智慧这一边。









Berkeley. I wanted to attend Berkeley because it was a symbol of intellectual thought. Back in those counter-culture times[4]
 , when people were talking about it being OK to live life different ways, that life could be different. The intellectuals were the universities. They were challenging a lot of the accepted wisdom and ways that we lived our life. In the meantime, a lot of intellectuals at this campus had stood up for universal human values. They had stood up for ... (Excuse me, there’s a little bit of echoes why I have trouble speaking.) They stood up for human rights. They stood up for wars that were wrong and protested it. I remember groups coming down shedded, breaking every window, and tear gas. We smelled tear gas. We collected rubber bullets when I was here. It was a hard time to remember. But there were a lot of people standing up for something that was right, and for fair treatment as well. Intellectuals stand up and say people should have certain rights that how they are gonna be accused of something. What does it mean? Innocent until proven guilty. The burden of proof is on the accuser. We often forget that sort of stuff.









We challenged the war. That was very wrong back in the Vietnam War. And the faith that was going around with us: make love, not war. And I took that into my heart and became a pacifist as a result.









Berkeley of course was the best time of my life. It was the best friends I hope you hear from somewhere, John. It was the best experiences, the most exciting time. You are able to get the freedom in your life to explore, to be curious, to learn things, whatever you wanna do to set your own directions and make choices. You also might get your first kiss here. It’s also a time for the formation of your life values. Your personality kinda solidifies in those early twentieth years, and that’s what you’re going to be like for life. You could probably look at yourself and your personality, probably isn’t gonna change much from here to there. In my own case, I thought about it intellectually and said my brain can figure things out with logic. And I chose truth, to be truthful to people, even if you do things that are wrong or against the law. You will tell your parents and those close to you: Be kind to others was another one of my philosophies. And help those in need, you know, and it’s hard because a lot of us forget about it.












说到伯克利分校，我当初想要读伯克利分校是因为它象征着知识分子的思想。在反文化运动盛行的时代，人们谈论着选择不同的生活方式没有什么不对的，生活是可以与众不同的。知识分子组成了大学，他们挑战着大量被广为接受的哲理以及我们的生活方式。与此同时，这所学校的很多知识分子为了捍卫普世价值挺身而出。他们为了……(抱歉，有点回声影响了我说话。)他们为了捍卫人权挺身而出。他们为了非正义的战争挺身而出，表示抗议。我记得我还在校的时候，人群蜂拥而来，砸碎了所有的窗户，还有催泪瓦斯。我们闻到了催泪瓦斯的味道，还收集了很多橡胶子弹。那是一段不堪回首的记忆。但也有很多人站出来支持正义，争取公平待遇。知识分子站了出来，认为人类应享有一些权利，比如人们有权利知道自己如何被指控。这是什么意思呢？意思就是被证明有罪前每个人都是清白的，举证责任在于原告。然而我们常常忽略了这一点。











我们反对战争。越战是一场极其错误的战争。我们都抱持着一个信念：友爱世人，消弭战争。我将这一信念烙印在心中，因此我成了一名和平主义者。











在伯克利分校的岁月无疑是我人生中最美好的时光。我在这里遇到了我最好的朋友约翰，但愿你们在一些场合听说过他。大学生活是最棒的经历，是最激动人心的时光。你可以享受生活的自由，去探索、去求知、去学习，做你想做的任何事情来设定自己的方向、做出自己的选择。你的初吻也可能就发生在这个校园里。你的人生观也在这段时光中逐渐形成。在20岁出头的时候，你的性格基本上已经成形，今后你一生都会是这个样子。你可以大概观察一下你自己和你的性格，它们从今以后可能并不会发生太大的改变。就我自己而言，我理智地思考了这一问题，觉得我的大脑可以通过逻辑分析问题。我选择真理，并且真诚待人，哪怕是那些做了错事或违法的人。请告诉你的父母以及你亲近的人：善待他人也是我的人生哲学之一。帮助那些需要帮助的人。你知道的，这点很难做到，因为我们很多人都会忘记。











A lot of us get successful in life. We get money. We get wealth. We get fame like I did. And a lot of people become different people than they were. I like the person I was when I graduated Berkeley; I like the person I was when I attended here. And you know what? I decided I wanna remain that person for life. And what would I have done if big successes like Apple hadn’t happened? So that’s why I went back. I taught elementary schools for eight years secretly, no press. That’s why I actually came back to Cal to get a college degree. I would’ve gotten that degree if Apple hadn’t happened.









Some misbehavior at this age in your life is great, because fun is gotta be a part of your productive life always. You’ve gotta have relief, you’ve gotta joke with your friends, and play a little pranks that are harmless is pretty nice. But you know what? A lot of that misbehavior I spotted in the most creative people in the computer industry that I ever meet, they have those emotional memories of the times, they played jokes on somebody or smiled at what made them laugh. That’s creative thought. I came up with a formula, H equals S minus F. Happiness is what life’s about. It doesn’t matter how many yachts you have, what your title is, how much money you make, how many awards you got in life. The day you die if you’ve been running everything tight, but another person is out on the streets homeless, smiling, telling jokes, having a fun time, who would you rather be when you die? And I decided I’d rather be the fun person. So H equals S minus F, happiness equals smiles minus frowns. Easy one. It led me to formulas in my life to avoid things that would eventually make me frown. Try to set yourself up so that things can happen not the way you would prefer, but it doesn’t necessarily have to make you frown. I modified that formula in later years to H equals F cubed: happiness equals food, fun and friends. Food is of necessities of life. Fun is entertainment. You gotta have that fun along with your productivity. And friends, the people that you can roll ideas off to and get ideas and inspire you and support you through life. I said this once at my high school and the kids started laughing. I had to admit there might be a fourth F. I was lucky to have a car here at Berkeley and I would drive groups of us down. So many of us in my little Pinto, some would crouch down in the footwall of the passenger seat. I would drive down most weekends to Tijuana[5]
 , buy those firecrackers, bring those fire ... the carpets of northern hall to tell a story. I also bought my first guitar for $25 there. Music was an important part of my life, and it’s just so relaxing to play with the guitar every day for twenty years.












我们中有很多人在生活中获得了成功。我们得到了金钱和财富；我们获得了声誉与名望，就像我一样。很多人因此变得和从前判若两人。我喜欢从伯克利分校毕业时的那个我，我喜欢入读伯克利分校时的那个我。你们知道吗，我决定一生都想要做那个时候的自己。如果没有经历如苹果公司那样的巨大成功，我会做些什么呢？这就是我选择回归的原因。我在几所小学秘密当了八年的老师，没有对任何媒体公开过。这也是我为什么会回到加州大学伯克利分校攻读学位的原因。如果没有苹果公司，我可能早就拿到那个学位了。









在你们这个年纪，生活中有些不合乎规矩的行为是很好的，因为乐趣永远是你们富有创造力的人生中的一部分。你们需要放松，需要和朋友们开开玩笑，搞一些无害的恶作剧，都非常不错。但是你们知道吗，我曾经在计算机行业中最具创意的同行身上发现很多不规矩的行为，他们对那段时光充满了感性记忆，他们跟别人开玩笑，也对那些使他们开怀大笑的事情微笑。这就是创造性思维。我想出了一个公式：H＝S－F。幸福是人生的真谛，不论你有多少艘游艇，你的头衔是什么，你挣了多少钱，你一生得过多少奖项。你即将离开人世的那一天，如果还在紧锣密鼓地安排着一切，可是另外一个人露宿街头，无家可归，但却面带微笑，讲着笑话，非常快乐。你希望自己死的时候是哪一个呢？我决定我要成为那个快乐的人。因此，H＝S－F就是幸福(happiness)等于笑容(smiles)减去愁容(frowns)。很简单的一个公式，它引领我发现生活中的规则来避开那些最终会令我愁眉不展的事情。你可以试试这个公式，如此一来，即便事情没有按照你所期盼的那样发生，也不至于让你愁眉苦脸。过了几年，我将这个公式修改成H＝F3，即幸福(happiness)等于食物(food)、乐趣(fun)以及朋友(friends)。食物是生活的必需品。乐趣就是娱乐，在你进行创作时需要那种乐趣。至于朋友，你可以和他们交流想法，他们会给你灵感，支持着你走过一生。有一次，我把这个公式说给我高中的学生们听，他们听完之后就开始笑。我不得不承认，人生中也许还有第四个F。我很幸运能在伯克利分校读书的时候拥有一辆汽车，我经常载着我的一群朋友们出去，我们很多人挤在我那辆小福特斑马车里，有些人需要蹲在乘客座位下面放脚的地方。大多数周末，我常常开着车去提华纳买鞭炮，结果点着了一些东西……北边大厅里的地毯诉说着那时候的故事。我还在那里花25美元买了我的第一把吉他。音乐是我人生中重要的一部分，在过去的20年中，每天弹起那把吉他时都会让我觉得很放松。









Top Dog[6]
 , here in Berkeley, I’ve never ... I have never ... That inspired me and my computer design so much. Because Top Dog, a hot dog—then it was at a different price but now like 75 cents, but it’s $3 for a hot dog. You don’t have to figure some pennies out for tax. You know, you buy a 50 cents for a bun; it’s a dollar and fifty for a drink. Nice simple amounting, you don’t have to do all these, worrying about the fringe, little extra details that every accountant will tell you are the important critical parts. It’s so simple. It’s so nice for the buyer. And I like to put that thought about simplicity into all of my designs, just make them work so simple. The person doesn’t have to do as much work, doesn’t have to think as much, get the details out of the way.









Purposes of engineering courses should build devices, appliances that make our home life a lot simpler and give us more fun and more time. They save us work and they save us thinking, and that was the goal and we did this long enough. Someday we’d only have to work four days a week; we were totally successful, but now it takes two people working hard stressful full-time jobs just to own a home in Silicon Valley. So we didn’t really ... The wealth didn’t come out that way to those that were doing the work. The human vs. the technology, which is more important? Almost everyone of you out there would say the human but it’s very interesting when you get into companies, you’re working on products, you have to think very hard, you have to put so much work in the products to make them work in a natural way to humans that the humans enjoy and love it, and feel like this is something I want to use and be a part of. That was really what we were good at at Apple.












在伯克利分校，Top Dog热狗店为我和我的电脑设计带来了很多灵感。以前热狗和现在的价格不一样，现在大概是75美分，但是，Top Dog的热狗套餐需要花3美元。这样你就不用自己找零钱付税了。你看，50美分用来买一个圆面包，1块5用来买一杯饮料，简单合宜的一个计算，你就完全不用管那些额外的和无关紧要的细节了。当然，在每个会计师眼中，那些细节其实是至关重要的。它是如此简单，对买家来说是如此合适。因此，我希望在我所有的设计中加入这种简单的思想，让电脑操作如此简单，让人们在使用电脑时不需要做太多事情，也不需要想太多，更不需要考虑细节。











工程类课程的目的应该是打造出一些设备与装置，使我们的日常生活变得更加简便，让我们享有更多乐趣与闲暇时光。使用这些设备时，我们不需要做大量的工作，也不需要过多思考。这才是我们的目标，一个我们为之奋斗了很久的目标。也许未来我们一周只需要工作四天，那我们就完全成功了，但是现在，两个人顶着巨大的压力，艰辛地做着全职工作，仅仅为了能在硅谷买套房子。因此我们并没有真的……对于工作的人而言，财富得来并不易。人与科技，哪个更重要呢？你们在场几乎每个人都会说人更重要，但十分有趣的是，当你进入公司开发产品时，你需要非常努力地思考，你需要在产品上投入大量的心血，让它们按照人们喜欢的方式自然地工作，让用户享受其中，热爱产品并乐意使用，并且成为产品的一部分。苹果公司就真的很擅长这些方面。











You know, you look at the big companies of technology, Apple, Google and all that, all started by young people like yourself. Well, these companies, you know, they ... every time they come up with a new product you say, “this is a better world; we have something better.” When a Politician makes a decision, a Congressman makes a decision, anywhere in the world, half the people say it’s good, half the people say it’s bad. We never get a consensus that there is always one super good, very rare, and that’s a political level. So I think the most important people in the world are the ones that run technology companies.









Computers, computers are getting more like humans. One time I can write with my own hand, muscles in the hand, handwriting and it understood me. Not only did it understand me but when I clicked a button, the note that I’ve written to myself, a human was understood to be a calendar on a certain date and time with a note and pulling one of my daughters out of my contact book. I said forever that changed my life. I want technology to work my human way. I don’t want to think about ways to do things; I just wanna get it done. Computers are good at doing things but not at figuring out the ways to do them. It takes a lot of effort on the part of manufacturers. Now of course, we’re speaking to our phones: How far is it from Berkeley to Boston? How far is it from Berkeley to Dallas? And I’m kind of shocked when it says we’re closer to Dallas.









看看那些大型的科技公司，比如苹果、谷歌等等，所有这些公司的创始人都是像你们这样的年轻人。每次这些公司推出新产品的时候，你们都会说：“世界变得更美好了，我们有更牛的产品了。”但是，不论在世界上的哪个国家，每当一位政客作出一个决定或者一位议员提出一项决议，都会出现一半人说好、另一半人说不好的情况。在政治层面，我们很难达成共识，总能让全民都满意的政策基本上没有。因此，我觉得世界上最重要的人是那些运营科技公司的人。











计算机正变得越来越像我们人类了。有一次，我手写了一些字，用手上的肌肉写出的字电脑竟然都能识别。它不仅能识别我写的内容，而且当我按下一个按钮时，它把我写给我自己的一个便签理解成了一个设置了特定日期、时间和内容的日程提示，然后从我的电话簿中调出了我一个女儿的电话。我觉得这些功能永远地改变了我的生活。我希望科技能按照人的方式工作。我不想考虑用什么方法做事，我只想把事情做成。计算机擅长做各种工作，但是它并不擅长想出解决问题的方法。这多亏了制造商的大量努力。当然现在，我们可以问手机：从伯克利到波士顿有多远？从伯克利到达拉斯有多远？当它告诉我伯克利离达拉斯更近的时候，我有点吃惊。














Will computers ever be conscious? They’ll be really true friends; they’ll know your heart and soul better than you do. Your little phone, will that happen? I used to say no. Computers, we don’t know how the brain’s wired; we’ll never figure out how to make a computer come up with the method to solve a problem. They could only follow our methods. I’m starting to not believe that. I’m starting to think we’re gonna find computer consciousness ’cause we’re getting closer and closer. You used to ask a smart person, a university professor a difficult question and now you ask someone whose name starts Go, and it’s not God. So, so we didn’t design the Internet or any of these computers to replace the brain, but it sort of happened. We discovered the huge amount of information of the world and processing ability and sorting it and searching. All of a sudden, that replaces a lot of stuff we used to use brains for.









A lot of changes are coming in the future. You have to find your own keys to your happiness in life. Keys that work for myself or a friend aren’t gonna necessarily be the right keys for you; it’s in you.









One of the things is: you don’t have to win arguments. You just have to win it inside yourself, know that your way of thinking is right and good by your standards and if somebody else thinks in a different way, that’s fine. You can still be good and friends. Even if somebody hurts you, you can treat them kindly. If they say bad things to you, you can say nice things back.



I think of songs and music that influence my life a lot and Bob Dylan sang “you’re right from your side; I’m right from mine. We’re just one too many mornings, and a thousand miles behind.[7]
 ” You know the words “we’re a little different and that’s all we’re gonna look at it, peacefully. ” Dave Mason sang “there ain’t no good guy, there ain’t no bad guy, there’s only you and me and we just disagree.[8]
 ” It’s a good way to even have partings.









计算机将来会产生意识吗？它们会变成我们真正的朋友，它们甚至要比你自己更了解你的内心和灵魂。这些会在你这部小小的手机身上发生吗？过去我会说这是不可能的。我们不知道人类大脑的线路是如何分布的，因此，我们永远无从得知如何制造出一台电脑，让它能够自主想出解决问题的方法。电脑只能按照我们设计好的方式工作。但现在我开始怀疑我的这一想法。我渐渐意识到，我们将会发现计算机能产生意识，因为它们正变得和我们越来越密切。过去，当你遇到难题时，你可能会去问聪明的人，比如大学教授，但是现在你会求教于一个名字以Go开头的人(编注：指Google搜索网站)，但这个人并不是上帝(God)。其实，我们设计因特网或任何这些计算机并不是为了代替人类的大脑，没想到却出现了这种效果。我们发掘了来自全世界的海量信息以及处理信息的能力，将信息进行分类和搜索，突然间，计算机代劳了许多曾经需要用大脑来完成的工作。









未来会发生很多变化，你要寻找生活中专属于你的幸福密钥。适合我或者某个朋友的钥匙并不一定适合你，你的钥匙在你自己手上。









还有一点：你不需要说服别人，你只需要说服你自己，内心坚信根据你自己的标准，你的思维方式是正确的也是好的。如果别人不这么认为也没关系，你们仍然可以和谐相处，成为朋友。即便有人伤害你，你仍然可以善待他们。即便他们言语中伤你，你仍然可以好言相对。



我想到了对我的生活影响很深的一些歌曲和音乐。鲍勃.迪伦曾经唱过：“从你的角度你是对的，从我的角度我是对的。我们在无数个清晨醒来，被抛在千里之外。”你们都知道这句话：“我们不尽相同，但我们可以和而不同。”戴夫.梅森也曾唱过：“世界上没有好人，也没有坏人；世界上只是你和我，我们只是意见不一致。”即便我们分开，也是一件好事。












Uh, there’s a type of bigotry[9]
 in this world that’s prominent: you have to be like me, or you’re not good. Get that out of your soul. It’s like if you use a certain platform of computer and somebody else uses another, don’t put them down and call them bad. Appreciate them that they have a brain and that they made a choice, and if their choice works for them, it’s still good. You don’t really have to say the whole world has to be like me.









You know, sometimes we have a metaphor for life called the river. But the river, you’re just sort of flowing in it. You’re not a participant, you’re not a proponent. I’d love to think of it more like driving your car, and what are some of the rules when I got the driver’s license and I was on the freeway for the first time, cars would want to merge in. I would back off and let them merge in and I said to myself we are all going somewhere, we’re all gonna get there, we’re all gonna help each other. It’s OK to use your brakes as a human brain and your own brain, too.









Once in a while driving, you’ll find yourself wanting to wander, go explore, dream a little and visit some faraway places, cities off your normal course, the normal course that everyone else is taking. Take the side roads in life, you know, and then you might find yourself out in the middle of a farmfield and you either got there because you were dreaming, or because you trusted your GPS system.



Your intellectual and physical energy is at peak at this age. Look at the young age of the people who started Google, Facebook, Apple, Yahoo! back then and a lot of these other companies. They’re your age and they come up with ideas that they believe in and they work for life like Rihanna did. And you gotta get to trust yourself and know what your internal passion is and that’s what would drive you to success. When you have success, are you gonna become a different person though? And all of a sudden, money and power and wealth are increasingly important to you, or your ideals today gonna be with you forever? You can tell yourself, I wanna be this person that I like forever in life. Now it’s your time to change the world and to think different.









Go Bears, go Oski[10]
 , go with peace.









然而，在这个世界上却存在着一种不容忽视的偏执观点：你必须像我一样，否则你就是不好的。把这个想法从你的灵魂中赶出去。这就好像你使用某种电脑操作系统，而其他人使用另一种时，不要批评他们，说他们不好。你应该欣赏他们，因为他们通过思考做出了自己的选择。而且如果这个选择适用于他们，那就是好的选择。你真的没必要觉得全世界都应该和你一样。









你知道吗，有些时候我们把生活比喻成一条河，但是在这条河里，你只是随波逐流。你并没有参与其中，也没有提出建议。我更喜欢把生活设想成开车，需要遵守一些规则。那是我拿到驾照后第一次开上高速公路，有车要并入我的车道。我放慢了速度，让他们并了进来。我告诉自己，我们都要前往目的地，我们最终都将到达，我们需要互相帮助。使用刹车也不赖，就如同你们使用自己的大脑一样。









有时候开着车，你会发现自己想要到处去兜风，去探索，做个小小的梦；想要去远方，远离你日常生活的城市，过和其他人不一样的生活。 你知道，在生活中选择小路后，你可能会发现自己竟然置身于一片农田之中。你之所以会到达那里可能是因为你在做梦，也有可能是因为你信任你的车载定位系统。






你们这个年龄的人不论是智力上还是体力上都处于顶峰时期。看看那些创建了谷歌、Facebook、苹果、雅虎等等诸如此类公司的年轻人，他们当时和你们现在的年纪相仿。他们有创意并相信自己的创意，而且为之奋斗终生，就像蕾哈娜那样。因此，你们也要相信自己，了解自己内心所热衷的领域，它将驱使你走向成功。然而，当你成功后，你会变成另外一个人吗？金钱、权利和财富会突然间变得对你愈发重要，还是你会永远坚持自己此时此刻的理想？你要对自己说：我一生都要永远做我喜欢的那个自己。现在，该是你们去另辟蹊径、改变世界的时候了。









前进吧，金色小熊！前进吧，奥斯基！前进吧，愿和平与你们相伴！







(译/蔡芸菲)











[1]
 tassel
 [
 ˈtæsl
 ]
 n.
 流苏，穗，缨






[2]
 nosebleed
 [
 ˈnəʊzbliːd
 ]
 n.
 <
 美口
 > [
 多作定语
 ]
 (文体场馆等处廉价的)后排高处座位






[3]
 root
 [
 ruːt
 ]
 vi.
 (为参赛者)鼓气，捧场；欢呼，喝彩






[4]
 counter-culture times: 反文化运动盛行的时代。美国加利福尼亚州立大学的历史学教授西奥多·罗斯扎克将“反文化”归结为20世纪60年代发生在美国社会政治、文化领域的一切青年人抗议运动。






[5]
 Tijuana: 提华纳，墨西哥西北部城市






[6]
 Top Dog: 伯克利分校附近一家知名的热狗店






[7]
 这几句歌词出自鲍勃
 .
 迪伦的歌曲“One Too Many Mornings”。






[8]
 这几句歌词出自戴夫
 .
 梅森的歌曲“We Just Disagree”。






[9]
 bigotry
 [
 ˈbɪɡətri
 ]
 n.
 偏见；偏执的行为(或态度)






[10]
 伯克利分校的吉祥物是一只名叫奥斯基(Oski)的金色小熊，因此这句话中的Bears和Oski都用于指代伯克利分校的学生们。




















Quotes语录



I came up with a formula, H equals S minus F. Happiness is what life’s about. It doesn’t matter how many yachts you have, what your title is, how much money you make, how many awards you got in life. The day you die if you’ve been running everything tight, but another person is out on the streets homeless, smiling, telling jokes, having a fun time, who would you rather be when you die? And I decided I’d rather be the fun person. So H equals S minus F, happiness equals smiles minus frowns.



我想出了一个公式：H＝S－F。幸福是人生的真谛，不论你有多少艘游艇，你的头衔是什么，你挣了多少钱，你一生得过多少奖项。你即将离开人世的那一天，如果还在紧锣密鼓地安排着一切，可是另外一个人露宿街头，无家可归，但却面带微笑，讲着笑话，非常快乐。你希望自己死的时候是哪一个呢？我决定我要成为那个快乐的人。因此，H＝S－F就是幸福(happiness)等于笑容(smiles)减去愁容(frowns)。









I modified that formula in later years to H equals F cubed: happiness equals food, fun and friends. Food is of necessities of life. Fun is entertainment. You gotta have that fun along with your productivity. And friends, the people you can roll ideas off to and get ideas and inspire you and support you through life.



过了几年，我将这个公式修改成H＝F3，即幸福等于食物(food)、乐趣(fun)以及朋友(friends)。食物是生活的必需品。乐趣就是娱乐，在你进行创作时需要那种乐趣。至于朋友，你可以和他们交流想法，他们会给你灵感，支持着你走过一生。









A lot of changes coming for the future, you have to find your own keys to your happiness in life. Keys that work for myself or a friend aren’t gonna necessarily be the right keys for you, it’s in you.



未来会发生很多变化，你要寻找生活中专属于你的幸福密钥。适合我或者某个朋友的钥匙并不一定适合你，你的钥匙在你自己手上。
















Embrace the Uncertainty



拥抱不确定的未来







— Jim Yong Kim’s 2013 Commencement Address at Northeastern University



—— 金墉在美国东北大学2013届毕业典礼上的演讲



































Profile名人



世界银行行长 / 金墉（Jim Yong Kim）









金墉(Jim Yong Kim)，美籍韩裔人，现任世界银行行长、达特茅斯学院校长。金墉于1959年出生于韩国首尔，5岁时随父母移民至美国艾奥瓦州，并在那里长大。高中毕业后，金墉在艾奥瓦大学读了一年半，然后转往布朗大学就读，并获得了文学学士学位。1991年，他在哈佛医学院获得了医科硕士学位；1993年，他在哈佛大学获得了人类学博士学位。









2009年，金墉出任常春藤名校达特茅斯学院的第17任校长并任职至今，成为常春藤历史上首位亚裔校长。除此之外，金墉还是一位医学教授与公共卫生学者，他曾经担任世界卫生组织总干事顾问、世界卫生组织艾滋病防治和艾滋病毒研究主管以及哈佛大学医学院社会医学系主任。金墉在秘鲁开展工作期间还曾发明了一种针对耐药性结核病性状的关键性治疗方式。









2012年3月23日，美国总统奥巴马宣布提名金墉出任世界银行行长，并指出“我不认为世界银行还有更好的领导人选”。北京时间4月17日凌晨，世界银行理事会决定任命金墉为新任行长，接替6月30日卸任的佐利克，于7月1日起开始为期五年的任期。









2013年5月3日，金墉在美国东北大学2013届毕业典礼上发表演讲。演讲中，金墉讲述了他的父母的艰苦经历，并讲述了自己如何走上医学和政治的道路。演讲中，他谈及了两种与成功始终相伴的特性，即智力和意志力。智力是天生的，但“意志力就像肌肉，可以通过锻炼来强化”。他还不断谈及人生中的不确定性，他说：“不确定性意味着没有什么是注定的。不确定性意味着你们可以塑造未来——运用你们的意志力、智力和同情心的力量。”最后，他还结合世界银行的发展目标向毕业生们提出了挑战。

























Speech演讲



Thank you. Good morning! Since I was a basketball player in high school, I’ve always wanted to perform at the Garden[1]
 and here I am.









President Joseph E. Aoun, distinguished faculty members and administrators, members of the Class of 2013, ladies and gentlemen, it’s truly a great privilege for me to be here today with all of you, especially the members of the Class of 2013 and your families and friends. You should be very proud. This is a day for memories, a day to savor. A day, also, to join in honoring those who two weeks ago responded so courageously in the face of tragedy—including Northeastern students and staff who provided critical care and support to victims of the attack[2]
 .









谢谢大家。上午好！我高中时是个篮球运动员，因此从那时起我就一直想在TD花园比赛，现在我来了。









约瑟夫. E .奥恩校长，尊敬的各位教职员工，2013届的毕业生们，女士们先生们，今天能够在此与大家特别是2013届的毕业生们以及你们的家人和朋友们欢聚一堂，我真心感到非常荣幸。你们应该感到非常自豪。今天是值得铭记的一天，是值得回味的一天。今天，我们也要向那些在两周前面对悲剧时勇敢作出回应的人们致敬，这其中就有东北大学的学生和员工，他们为爆炸受害者提供了关键的救助和支持。









It’s an honor to stand before you just at the moment when you’re leaving this great university and about to step into your life, the script of which is yet to be written. Throughout my years in the academy, I’ve loved commencements. It’s one of the rare moments in our modern culture when ritual, tradition and even a bit of pageantry[3]
 brighten our lives.









But I’m sure many of you are out there today concerned about what the future will bring, and I just want to say to you that not only is your future uncertain, but the overwhelming likelihood is—it’s far more uncertain than you know. And you know what, that’s a good thing. A recent study by a group of psychologists in the Journal Science found that people are extremely poor at predicting their futures. The study showed that, for example, a typical 20-year-old woman’s predictions for life changes in the next decade of her life were not nearly as radical as the typical 30-year-old woman’s recollection of how much she had changed in her 20s. In other words, 20-year-olds had little idea of just how much they would change over the next ten years. And this discrepancy[4]
 persisted among respondents all the way into their 60s.









This study’s findings are essentially the story of my life. In fact, before I was born, given the obstacles my parents faced, I would never have predicted that, in fact, I would be born. My father spent his childhood in North Korea. At the age of 17, he escaped across the border into South Korea, leaving his parents, his brothers and sisters, his entire extended family—everything he had ever known. He had no money. Still, somehow he managed to enroll in the Seoul National University Dental School and became a dentist. He told me stories about how he had so little money; he often could only afford to buy lunch from the illegal noodle vendors in the street. Once when he was eating his contraband[5]
 ramyun[6]
 next to the vendor, police started chasing the vendor and all the customers. Then my father told me that as he was running, he kept eating his noodles ’cause he knew he wouldn’t be able to afford any more.












你们即将离开这所伟大的学府，步入你们的生活，去书写未知的人生，此时此刻，能够站在你们面前演讲是我的荣幸。在我投身学术的日子里，我很喜欢毕业典礼。它是我们现代文明中少有的时刻之一，彼时彼刻仪式、传统甚至小小的排场照亮了我们的人生。











但是我敢肯定，今天你们这里的很多人对于未来将给你们带来什么感到担心，而我只想对你们说，不仅你们的未来是不确定的，而且极有可能的是，它远比你们所能预料到的更加不确定。但是你们知道吗，这是件好事。一批心理学家最近在《科学》杂志上发表了一项研究，该研究发现，人们极其不擅长预测自己的未来。例如，研究表明，让一个典型的20岁女性预测其未来十年生活中的变化，远不及让一个典型的30岁女性回顾其在20多岁所经历的变迁时那么准确。换言之，20岁的人不太知道自己在未来十年会经历多大的变化。而这种差异在受访者中一直延续，直至花甲老人。











这项研究的结果基本上就是我的人生故事。事实上，在我出生之前，鉴于我父母所面对的重重阻碍，我从来没有预料到自己真的会出生。我父亲在朝鲜度过了他的童年。17岁时，他越过边境，逃到韩国，离开了父母、兄弟姐妹和一整个大家庭，离开了他曾经所熟悉的一切。他身无分文。但是，他仍然设法进入了首尔国立大学牙科学院学习，成了一名牙医。他曾经给我讲述他几乎身无分文的窘境；他身上的钱往往只够在街头非法经营的小摊上买一碗面条当午餐。有一次，当他正在一个小摊旁边吃着非法售卖的拉面时，警察开始驱赶小摊贩和所有的顾客。但我父亲告诉我，他一边跑还一边吃着面条，因为他知道自己没钱再买更多的了。











My mother was born in China near Shanghai among a small community of Korean expatriat[7]
 . After returning to Korea, on a day she will never forget, my grandmother went outside to hang the laundry and she never saw her again. She was probably either taken or killed by North Korean soldiers. With the war closing in around her, at the age of 15, my mother became a refugee and literally walked, with her younger brother on her back, 200 miles to escape the fighting. Luckily, she was able to resume her schooling in a tent in the southern city of Masan. She was an excellent student and with great good luck she received a scholarship from a secret women’s society in the United States and enrolled as a freshman at Scarritt College in Nashville, Tennessee.









Through almost unthinkably divergent and unlikely paths, my parents ended up meeting in New York City at a Christmas party that gathered together the few hundred Korean students who were living in the United States at that time. They fell in love, married, my older brother was born in New York City, and then returned to Korea.









I was born in Seoul and when I was five, my family moved back to the United States and we eventually settled in Muscatine, Iowa. My father opened his dental practice, and my mother set to work on her PhD in philosophy at the University of Iowa. In the late 60’s, influenced by my mother’s passion for social justice, we watched the civil rights and anti-war movements unfold from my living room in Muscatine. We lived, as you can tell, the classic All-American, Korean family grows up in a small town in Iowa story. We fully embraced our lives in the heartland of this great country.









我母亲出生在中国上海附近韩国侨民聚集的一个小社区。回到韩国后，在我母亲将永远都不会忘记的那一天，我外婆出去晾衣服，然后我母亲就再也没见到过她。我外婆可能是被朝鲜士兵掳走或杀害了。随着战事日益迫近，我的母亲在15岁时成了难民，背着她的小弟弟徒步行走了200英里，以躲避战乱。幸运的是，在南部城市马山的一个帐篷里，她得以继续学业。她是一名优秀的学生，而且非常幸运地得到了美国一家秘密妇女协会提供的奖学金，成了田纳西州纳什维尔市斯卡里特学院的一名大一新生。














通过几乎是不可想象的截然不同和不大可能的人生路径，我的父母最终在纽约市一个圣诞聚会上相遇，那次聚会聚集了当时生活在美国的数百名韩国学生。他们相爱、结婚，我大哥在纽约市出生，之后一家人返回了韩国。











我出生在首尔，我五岁的时候，我们全家人又回到美国，最后在艾奥瓦州的马斯卡廷定居。我父亲开了自己的牙医诊所，我母亲则开始在艾奥瓦大学攻读哲学博士。20世纪60年代末，受我母亲热衷于促进社会正义的影响，我们从我家的客厅里目睹了马斯卡廷的民权运动和反战运动发展壮大。你们能看得出来，我们有着在艾奥瓦州一个小镇上的典型美籍韩裔家庭中成长的经历。在这个伟大国度的腹地，我们充分拥抱着自己的生活。









Now as you might imagine, there weren’t a lot of Asians in Iowa in the 60’s and 70’s but happily, one of the most popular shows at that time was Kung Fu, the story of a Shaolin priest, half-American, half-Chinese, who comes to the United States to find his American father. So while we were outsiders in a profound sense in Iowa, at least the bully kids left us alone, because they thought all Asians knew Kung Fu—even my sister, and she was 3 when we moved to Iowa.









I played quarterback on the football team in high school—but don’t be too impressed, we had the longest losing streak in the nation by the time I graduated as a senior, years and years without a victory. It was said that grandfathers of my teammates had contributed to this multi-generational losing streak.









After high school, I ended up at Brown University, and I remember vividly one particular day when I returned from college. My father picked me up at the airport, and when we were driving home, he asked me in the most casual way, “So Jim what do you think of studying?”









I told him I was really excited about philosophy and political science, and I thought I could make a difference in the world and I was thinking of going into politics.









My father put the blinker on, slowly pulled over to the side of the road, turned off the car, looked back at me and said, “Hey. When you finish your medical residency[8]
 , you can do whatever you want.”









正如你们可以想象的，在20世纪六七十年代，艾奥瓦州并没有多少亚裔人，不过令人开心的是，当时最流行的节目之一是《功夫》，讲述一个少林僧人的故事，他有一半美国血统，一半中国血统，来到美国寻找他的美国父亲。所以，尽管从深层意义上讲我们在艾奥瓦州属于外人，但至少爱欺负人的孩子不会找我们麻烦，因为他们觉得所有亚洲人都会功夫——甚至包括我妹妹，而我们搬到艾奥瓦州时她才三岁。











我在高中橄榄球队里担任四分卫——不过不用太敬佩我，直到我最后一年毕业时，我们创造了全美连败时间最长的纪录，年复一年都与胜利无缘。据说，我队友们的祖父们也为这段跨世代的连败做出过贡献。











高中毕业后，我最终来到了布朗大学，我清楚地记得有一天我从大学回家时的情景。我父亲开车到机场接我，在开车回家的路上，他用最漫不经心的方式问了我一句：“嗯，吉姆，你对学业有什么想法？”









我告诉他，我对哲学和政治科学的兴趣真的非常浓厚，而且我觉得我可以改变世界，并且我正考虑从政。











我父亲打开车灯，将车慢慢靠向路边，停下车后回头看着我说：“嘿，你完成了住院医生实习期之后，就可以做你想做的任何事情了。”












Now I see some Asian parents in the audience nodding their heads, saying, “What’s funny about that?”









But you see, my father knew all about uncertainty. He knew that it’s impossible to be sure about where you might end up in life. And he worried that his own success might have deprived[9]
 his children of the opportunity to understand deeply the meaning of running away from the noodle police while, of course, finishing your noodles. He wanted me to have a skill and he wanted me to butt my head up against the joy but also the hard reality of finishing medical school, finishing residency and caring for patients in life-or-death situations.  









I’m so grateful to my father.









So far I’ve told you that life is uncertain, but you already knew that. What I really want you to know is that you have abundant tools to face that uncertainty and to lead an extraordinary life, even beyond your wildest dreams.









Roy Baumeister is a psychologist who has devoted his career to studying the qualities in human beings that lead to what he calls “positive outcomes”. In this fascinating field, researchers have found that two traits are most consistently associated with success: intelligence and willpower. In Baumeister’s book entitled Willpower, we learn that efforts to permanently increase intelligence have failed, but people can in fact improve their willpower. Baumeister and his colleagues have shown that taking certain actions to improve willpower is the surest way to a more successful life. Moreover, they’ve shown that willpower is like a muscle that can be built with practice, but also, if you don’t actively exercise your willpower, your capacity to do so will atrophy[10]
 just like your stomach muscles if you stop doing sit-ups. They’ve even learned that because willpower is associated with a certain part of your brain, maintaining glucose levels in your blood to feed that part of your brain is critical for sustaining your willpower!









现在我看到听众里有些亚裔父母点着头说：“这有什么好笑的？”









但你瞧，我父亲十分懂得不确定性。他知道，谁都不可能确定自己的人生结局。而且他担心自己的成功可能会使自己的孩子没有机会深刻地理解一边逃离警察的驱赶还要一边吃完面条意味着什么。他希望我拥有一项技能，而且他希望我不仅要埋头追求自己的爱好，还要直面艰难的现实，如完成医学院的学业、完成住院医生实习期以及在生死一线的情况下救治病人。









我非常感激我的父亲。









到目前为止，我告诉你们生活是不确定的，但你们已经知道了这一点。我真正想要你们知道的是，你们有充足的工具来面对这种不确定性，并过上不平凡的生活，甚至超越你们最疯狂的梦想。









罗伊.鲍迈斯特是一位心理学家，他致力于研究人类身上促成他称之为“积极结果”的品质。在这个引人入胜的领域，研究者发现了两种与成功始终相伴的特性，即智力和意志力。在鲍迈斯特一本名为《意志力》的书中，我们了解到，永久性提升智力的努力已经遭遇失败，但人们其实可以强化自身的意志力。鲍迈斯特和他的同事们已经证实，采取某些行动来强化意志力是实现更为成功的人生的最可靠途径。此外，他们还证实，意志力就像肌肉，可以通过锻炼来强化，而且如果你不积极锻炼自己的意志力，你的能力就会萎缩，就像你如果停止做仰卧起坐腹肌就会萎缩一样。他们甚至还发现，因为意志力与大脑的某个部分相关联，因此维持血糖水平来为大脑的这个部分提供能量对于保持意志力至关重要！












Looked at from another angle, a group of researchers has shown that, more than talent, practice is what determines mastery over any given skill or ability. Malcolm Gladwell, in his book Outliers, popularized an important body of work that showed that the path to mastery requires 10,000 hours of practice. Books with titles like Talent Is Overrated have been published to make the point.  









Now I want you to know that there’s really good news here, especially for Northeastern graduates. By graduating today, you’ve shown the entire world that you have more than enough IQ points to achieve anything you want. Willpower, discipline and focus—the essential qualities for success that everyone needs—are in your hands to develop and build. As Baumeister shows in his book, you can indeed go to the willpower gym and come out mentally buff, ready to take on the world.









Now about the 10,000 hours it takes to achieve mastery, because you’ve studied here at Northeastern, you’ve got a head start. My own estimate is that, through your cooperative education[11]
 in which you’ve received both classroom knowledge and practical knowledge, you all deserve at least a couple of thousand hours of discount off the standard 10,000. Good for you and congratulations!









But in addition to thinking about uncertainty and willpower, there’s one more thing I want you to will yourself to remember today. I want you to think about how you can use time effectively and for good in this complex world.









从另外一个角度看，一些研究者已经证明，与天赋相比，实践更为重要，它是决定人能否掌握任何特定技术或能力的因素。马尔科姆.格拉德威尔在其著作《异类》中普及了一系列重要研究成果，研究表明达到精通需要一万个小时的练习。已经有很多和《哪来的天才？》一书书名类似的图书面市，就是为了阐明这一点。









现在我想让你们了解，这其实是个好消息，尤其对于东北大学的毕业生来说。通过今天的毕业，你们已经向全世界证明了你们的智商足以完成你们想做的任何事情。意志力、纪律和专注，这些是每个人成功所需的关键品质，而这一切都在你们的掌控之中，靠你们去培养和打造。正如鲍迈斯特在其书中所表明的，你真的可以到“意志力健身房”去锻炼，出来时精神抖擞，准备好去挑战世界。









现在来谈谈达到精通所需的一万个小时。因为你们已经在东北大学完成了学业，你们就已经具有了起步优势。我个人的估计是，通过合作教育，你们既学到了课堂知识，又学到了实践知识，你们都应当在一万个小时的标准时间上享受至少两三千小时的折扣。你们都是好样的，祝贺你们！









但是除了要考虑不确定性和意志力，还有一件事，我希望你们今天能够尽力记住。我希望你们思考一下，在这个复杂的世界里该如何有效地利用时间做有益的事情。









Back in Iowa, my mother used to read to me the writings of Martin Luther King. In Dr. King’s “Letter from a Birmingham Jail”, he writes about the need to understand the urgency of the present.  He recounts an experience with a white moderate—an ally of the civil rights movement—who wrote to him saying that he, Dr. King, was in too great a hurry and quote “the lessons of Christ take time to come to earth”. African-Americans, the white moderate said, would eventually—eventually—be granted their civil rights.









Dr. King responded, and I quote: “Such an attitude stems from a tragic misconception of time and a strangely irrational[12]
 notion that there is something in the flow of time that will inevitably cure all ills. Actually, time  is neutral. It can be used destructively or constructively. More and more I feel that the people of ill will have used time much more effectively than the people of goodwill. We will have to repent[13]
 in this generation not merely for the hateful words and actions of the bad people, but for the appalling[14]
 silence of the good people.”












You know, for myself, with all the willpower I can muster, I try to bring the sense of urgency in Dr. King’s words to my work today. I do this with an understanding that I still have no idea of what the future may bring. After all, I had no idea that I would not only get my medical degree but also a PhD in anthropology[15]
 at an institution that is known as “a small technical school just up Huntington Ave from the historic legendary campus of Northeastern University[16]
 ”. I had no idea that I would help found an organization, Partners In Health[17]
 , with my colleague Paul Farmer and others and eventually work in 10 countries. I had no idea that my experience at Partners In Health would lead me to take charge of the World Health Organization’s HIV/AIDS initiative where we try to get 3 million people on treatment by 2005. And with only minimal academic experience[18]
 , academic administrative experience, I was given the enormous honor of becoming President of Dartmouth College. And finally, completely out of the blue[19]
 , President Obama last year asked me to stand as a candidate to lead the World Bank Group.









当初在艾奥瓦时，我母亲经常给我读马丁.路德.金的作品。在金博士《寄自伯明翰监狱的信》中，他写到人们需要理解当下的紧迫性。金博士叙述了自己与一位白人温和派人士、民权运动的盟友的交往，这位盟友写信给金博士，说金博士过于急躁，并说“基督的教义传播至人间，总要花费时日”。这位白人温和派人士还说，美国黑人最终——他是说最终——将被赋予公民权利。









金博士的回复是，我在此引用他的原话：“这种态度源自对时间的可悲误解和一种不理性的奇怪观念，认为在时间之流中存在着某种事物，必将消除一切弊端。实际上，时间是中性的，它既能用于毁灭，也能用于建设。我越来越觉得，邪恶的人比善良的人更能有效地利用时间。我们在这一代不仅要为坏人充满仇恨的言行而忏悔，还要为好人可怕的沉默而忏悔。”









要知道，对于我自己，我集中自己的全部意志力，试图将金博士所说的紧迫感带入我如今的工作中。我这样做是因为我懂得我仍然不知道未来会是怎样的。毕竟，我不曾想到，在一个被称为“就在亨廷顿路上历史悠久、极负盛名的东北大学校园以北不远处的小型技术学校”的机构里，我不仅拿到了医学学位，还拿到了人类学博士学位。我不曾想到，自己会和同事保罗.法默等人一起帮忙成立了一个“健康伙伴”组织，并最终在十个国家开展了工作。我不曾想到，我在“健康伙伴”的工作经历会引导我主管世界卫生组织的艾滋病和艾滋病病毒事务，当时我们努力使300万人到2005年时得到治疗。尽管我的学术管理经验很少，却非常荣幸地成了达特茅斯学院的校长。最终，完全出乎我意料的是，奥巴马总统去年邀请我担任世界银行集团行长的候选人。









Always with some trepidation[20]
 , I embraced these completely unexpected opportunities, and now I find myself in one of the most interesting jobs in the world. The World Bank Group is an extraordinary organization, founded in the 1940’s to rebuild Europe after World War II. Over 66 years of its existence, it has evolved into the premier development institution in the world.












Just two weeks ago, the World Bank Group governing body endorsed a target to end extreme poverty by 2030—just 17 years from now. It’s the first time in history that we’ve been able to see the end of poverty. Our Governors, who are made up of the Ministers of Finance and Development of 188 member countries, also endorsed a goal to boost shared prosperity, so that the bottom 40% of income earners in our member states can share in economic growth. Our Governors also emphasized that prosperity must be shared with future generations, which means that we will be leaders in tackling climate change, because we know that climate change has the potential to wipe out many of the development gains of the past decades and plunge people back into poverty.









By setting such bold targets for our organization and setting an expiration[21]
 date for extreme poverty, our Governors have given us the gift of focus and urgency. We will now use time to drive forward what we hope will be a signal achievement in human history.









In closing, my challenge to you is this: set bold goals, deliberately and consciously build your willpower, and use your time well. You are so fortunate. Northeastern’s co-op[22]
 program and emphasis on experiential learning make this one of the most innovative educational models in the world today. With co-op options now in more than 90 countries, in all types of organizations, this university has given you an unexcelled preparation for global citizenship. As countries around the world, including the United States, search for ways to overhaul[23]
 higher education, they’re looking to Northeastern’s example. Through your hard work in these past four years, you’ve acquired something exceptional: the foundations for critical and self-critical thinking joined to the practical skills to solve tough problems in the real world. These are extraordinary qualifications. They give you power and responsibility.









Like my father on the streets of Seoul—though in a different way—you face a world of uncertainty. Don’t fear that uncertainty. Embrace it. Use it. Uncertainty means that nothing is predetermined. Uncertainty means that the future is yours to shape—with the force of your will, the force of your intellect, and the force of your compassion. Uncertainty is freedom. Take that freedom and run with it. And please don’t forget to eat some noodles along the way.









Thank you very much!









我总是有些惴惴不安地接受着这些完全出乎意料的机会，而现在我发觉，自己正在做的是这个世界上最有意思的工作之一。世界银行集团是一个杰出的组织，成立于20世纪40年代，旨在重建二战后的欧洲。自其成立的66年以来，世界银行集团已经演变为世界上首屈一指的发展机构。











就在两周前，世界银行集团的管理机构通过了到2030年消除极度贫困的目标——距现在仅17年。这是历史上我们首次能够目睹贫困的终结。我们的理事们由188个成员国的财政部长和发展部长组成，他们还通过了一个促进共同繁荣的目标，以便各成员国中收入排在最后40%的人群能够共享经济增长的成果。我们的理事们还强调，必须与子孙后代共享繁荣，也就是说我们将带头应对气候变化，因为我们知道，气候变化有可能使过去几十年间取得的很多发展成果毁于一旦，使人们再次陷入贫困。











通过为我们的机构设定如此大胆的目标，并确立消除极度贫困的期限，我们的理事赋予了我们集中精力、争分夺秒的才能。现在，我们将花时间来推动这项事业，希望这将成为人类历史上的标志性成就。














最后，我对你们提出的挑战是，确定大胆的目标，有意识和自觉地培养你们的意志力，并好好利用时间。你们是如此幸运，东北大学的合作教育计划以及对经验式学习的强调堪称当今世界最具创新性的教育模式之一。合作教育如今已在世界上九十多个国家、各种类型的机构中开展，这所大学为你们各位成为世界公民做了极好的准备。世界各国包括美国在内都在寻求全面改革高等教育的途径，他们正在研究东北大学的案例。通过过去四年间的努力学习，你们已经获得了一些非同寻常的本领：批判性思维和自我批判思维的基础，并且与解决现实世界难题的实际技能相结合。这些都是出色的技能，它们赋予你们力量以及责任。











如同首尔街头我的父亲一样——尽管是以一种不同的方式——你们也面临着一个不确定的世界。不要害怕这种不确定性。去拥抱它，去利用它。不确定性意味着没有什么是注定的。不确定性意味着你们可以塑造未来——运用你们的意志力、智力和同情心的力量。不确定性是自由。接受这种自由，并与自由一起奔跑吧。而且别忘了在路上吃点面条。











非常感谢大家！











(译/刘志良)











[1]
 the Garden: 指TD花园(TD Garden)，即此次毕业典礼的举办场地，是位于美国马萨诸塞州波士顿市中心的一座体育馆，是NBA波士顿凯尔特人队的主场。






[2]
 the attack: 指波士顿马拉松爆炸案，是发生于2013年4月15日北美东部时间下午2时50分的爆炸事件，地点在美国马萨诸塞州波士顿科普里广场。有两枚炸弹分别于终点线附近观众区及一家体育用品店先后引爆，造成多人伤亡。






[3]
 pageantry
 [
 ˈpædʒəntri
 ]
 n.
 华丽的展示，盛大的庆典






[4]
 discrepancy
 [
 dɪsˈkrepənsi
 ]
 n.
 差异






[5]
 contraband
 [
 ˈkɒntrəbænd
 ]
 adj.
 非法买卖的






[6]
 ramyun: 拉面，如韩国知名的食品品牌“辛拉面”即为shin ramyun。






[7]
 expatriate
 [
 ˌeksˈpætriət
 ]
 n.
 移民国外者，侨民






[8]
 residency
 [
 ˈrezɪdənsi
 ]
 n.
 <美> (实习医师一般住院实习期满后的)高级专科住院实习(期)






[9]
 deprive
 [
 dɪˈpraɪv
 ]
 vt.
 夺去，剥夺；使丧失






[10]
 atrophy
 [
 ˈætrəfi
 ]
 vi.
 萎缩；衰退






[11]
 cooperative education: 合作教育(由教育机构和公司企业合办、轮番施以校内教学和企业实习以训练学生日后为这些公司企业服务的一种教育体制)






[12]
 irrational
 [
 ɪˈræʃənl
 ]
 adj.
 无理性的；失去理性的






[13]
 repent
 [
 rɪˈpent
 ]
 vi.
 悔悟，悔改；忏悔






[14]
 appalling
 [
 əˈpɔːlɪŋ
 ]
 adj.
 骇人的，可怕的；令人震惊的






[15]
 anthropology
 [
 ˌænθrəˈpɒlədʒi
 ]
 n.
 人类学






[16]
 指哈佛大学。






[17]
 Partners In Health: 健康伙伴，一个旨在为那些贫困社区提供医疗服务的非营利组织。






[18]
 此处为演讲者口误，随后即更正为academic administrative experience。






[19]
 out of the blue: 出乎意外地，突然






[20]
 trepidation
 [
 ˌtrepɪˈdeɪʃn
 ]
 n.
 惊恐；悸惧；不安






[21]
 expiration
 [
 ˌekspəˈreɪʃn
 ]
 n.
 满期，届期；截止，告终






[22]
 co-op: 指前文提到过的cooperative education (合作教育)。






[23]
 overhaul
 [
 ˌəʊvəˈhɔːl
 ]
 vt.
 彻底革新(或改革)




















Quotes语录



So far I’ve told you that life is uncertain, but you already knew that. What I really want you to know is that you have abundant tools to face that uncertainty and to lead an extraordinary life, even beyond your wildest dreams.



到目前为止，我告诉你们生活是不确定的，但你们已经知道了这一点。我真正想要你们知道的是，你们有充足的工具来面对这种不确定性，并过上不平凡的生活，甚至超越你们最疯狂的梦想。









Willpower, discipline and focus—the essential qualities for success that everyone needs—are in your hands to develop and build.



意志力、纪律和专注，这些是每个人成功所需的关键品质，而这一切都在你们的掌控之中，靠你们去培养和打造。









In closing, my challenge to you is this: set bold goals, deliberately and consciously build your willpower, and use your time well.



最后，我对你们发出的挑战是，确定大胆的目标，有意识和自觉地培养你们的意志力，并好好利用时间。









Uncertainty means that nothing is predetermined. Uncertainty means that the future is yours to shape—with the force of your will, the force of your intellect, and the force of your compassion. Uncertainty is freedom. Take that freedom and run with it.



不确定性意味着没有什么是注定的。不确定性意味着你们可以塑造未来——运用你们的意志力、智力和同情心的力量。不确定性是自由。接受这种自由，并与自由一起奔跑吧。
















Step out of the Shadows



脱“影”而出









— Leymah Gbowee’s 2013 Commencement Speech at Barnard College



—— 莱伊曼·古博薇在巴纳德学院2013届毕业典礼上的演讲



































Profile名人



诺贝尔和平奖得主 / 莱伊曼·古博薇（Leymah Gbowee）









莱伊曼.古博薇，非洲和平活动家，她动员和组织不同种族和宗教的妇女帮助结束利比里亚内战，领导妇女们捍卫她们“被看见、被听到和被尊重的权利”，有“和平斗士”之称。









古博薇1972年出生于利比里亚中部，17岁时搬到利比里亚首都蒙罗维亚，当时正值第一次利比里亚内战(1989~1996)时期。在战争中她成为一名精神创伤顾问，战争经历使她认识到“做母亲的女性可以靠自己的力量改善这个社会”。2002年，她组织了“利比里亚妇女和平运动”。在她的领导下，妇女们与利比里亚总统查尔斯·泰勒举行过会谈，并促使他参加在加纳举行的和平谈判。接着她领导了一个妇女代表团到加纳促进谈判。她们还在加纳总统府外面举行沉默示威，最后促使原本陷入僵局的谈判得以继续进行，并最终达成了和平协议。









她与另一个妇女和平运动组织的主席康福特.弗里曼(Comfort Freeman)一起组建了妇女和平建设协会，向总统表达了她们的主张：“过去因为我们的沉默，我们遭受了杀害、强奸、虐待、传染病、家庭分裂等一系列问题，战争教给我们妇女未来要敢于拒绝战争，我们不会容忍破坏和平的行为”。她们的和平运动在2003年终结了第二次利比里亚内战。









2011年10月，古博薇与利比里亚现任女总统埃伦.约翰逊-瑟利夫(Ellen Johnson-Sirleaf)以及也门女政治家塔瓦库.卡曼(Tawakkul Karman) 一同获得了诺贝尔和平奖，以表彰“她们以非暴力斗争方式来维护女性安全以及女性能充分参与创建和平的权利”。她还撰写了一本自传，名为《我们强大的力量：姐妹情谊、祈祷和性如何改变在战争中的一个国家》(Mighty Be Our Powers: How Sisterhood, Prayer, and Sex Changed a Nation at War)，讲述她推动和平进程的经历。









在巴纳德大学2013届毕业演讲上，古博薇结合自身经历和她身边的女性的抗争经历，鼓励女生们脱“影”而出，勇于发出自己的声音，用自己的力量令这个世界变得更加美好。

























Speech演讲



Thank you. Please have your seats. Someone once told me, the kids in America are born with whistles in their bellies. There is nowhere in the world that girls can scream like America. Thank you, President Spar. This is truly an honor. President Spar, Provost Bell, Board Chair Caruso, Dean Hinkson, faculty, student body, special guests, proud parents, distinguished ladies and gentlemen, I’m honored to be here today at your 2013 Commencement. To God be the glory for another wonderful rainy day.









My sisters sometimes say to me, I have some tendency that is a little bit leaning towards crazy. So, I read stuff. People do not go on websites and read negative things except they have a little mental issue. So, as I was preparing for this commencement, something took me to Barnard website. And there was this article, “Why Leymah Gbowee Commencement Speaker?” And then after reading part of the article, I usually would just skip through and go down to the comments. Trust me, you all did well, as compared to some of the sites that I go on. But one of the comments that I like, because this site is B-W-O-G, and it said, “How awesome,” that was the comment, “for a G-B-O-W-E-E, to be speaking at Barnard, on, and then we’re talking about her on this site, B-W-O-G. ” So, if you switch it around, except for the double E that is my last name, but you were very nice to me.









谢谢各位。请各位就座。有人曾经对我说，美国的孩子生下来肚子里就有哨子，世界上没有哪个地方像美国一样，那里的女孩儿们可以大声尖叫。谢谢你，斯巴尔院长。这真是一大荣幸。斯巴尔院长，贝尔教务长，校董会主席卡鲁索先生，辛克森主任，全体教职员工，学生团体，特别来宾，倍感自豪的家长们，尊敬的女士们先生们，今天我荣幸地来到这里参加你们的2013届毕业典礼。感谢上帝的恩典，赐予我们又一个美妙的雨天。









我的姐妹们有时会对我说，我有一点点要疯的趋势。所以我就读一些东西。要不是精神上有一些小问题，人们是不会上网看一些负面信息的。所以在为这次毕业典礼作准备时，我禁不住去浏览了巴纳德大学的网站，看到这样一篇文章：《为什么让莱伊曼.古博薇来做毕业演讲？》。然后当我读了部分内容之后，我就一如往常地略读后面的内容，拉到了最下面的评论。相信我，比起我上的一些网站，你们的评论都很赞！我喜欢的评论之一是，因为这个网站名是“博薇古(B-W-O-G)”，评论里写道：“真行！请个‘古博薇(G-B-O-W-E-E)’来巴纳德演讲，让我们在‘博薇古’网站上评论她！”所以，你们把我的名字调了个个儿，但没有用我最后的两个字母E，你们对我很不错了。









I have been asked to send you off with some words of wisdom. I’ll do my best on the wisdom part; words you will definitely get. I ask you graduates to kindly focus for a moment, forget the parties afterwards, forget the presents that are awaiting you out there, and just journey with me, briefly, on the term, “step out of the shadows”. And most times when I’m speaking at commencements or speaking with girls or women, I tend to put on something that will cause you—even if you forgot what I said, to remember me. Unfortunately, today, I don’t have one of my big headgears that will make you remember me, but please try to remember my pretty 41-year-old face, and I’m donning an 18-year-old hairstyle. So if you forget anything I say, don’t forget, she had a hairstyle like her daughter.









Many years ago, I met an old woman. Her name was Krubo Peewee. She was quiet, poor, and lived in a shanty[1]
 run-down home, but she had an air of confidence and independence. She walked with her shoulders up. Curiosity actually led me to seek this woman out. Every time I visited her, I would leave her some cash for food and medication, pitying her condition. She always hesitated taking the money from me. I would have to urge her before she reached out to take.









我被要求用一些智慧的话语来送别你们。我会尽全力展现智慧的部分，而话语你们自然会听到。我烦请你们这些毕业生专心一会儿，忘掉典礼后的派对，忘掉等着你们的礼物，而只是跟随着我踏上一段旅程，简而言之，就是一个短语“脱‘影’而出”。大多数情况下，每当我在毕业典礼上发表演讲，或是对女孩儿们或女士们发表讲话时，我往往会穿戴上一些东西，让你们能记得我——即使你们忘记了我说的话。今天不凑巧，我没戴能让你们记住我的大头饰，但请你们尽量记住我41岁的漂亮面庞，梳着18岁小姑娘的发型。所以如果你们忘记了我所说的任何话，别忘了我梳着和我女儿一样的发型。












很多年前，我遇到一位老妇人，她的名字叫克鲁波.皮威。她沉默寡言，一贫如洗，住在一个简陋不堪的破旧棚屋里，可是她拥有一种自信而独立的气质。她走路时双肩挺直。我不由心生好奇，想更多地了解这位妇人。每次我去看她，都对她的境况同情不已，要给她留些钱买食物和药品。她从我这里拿钱的时候总是犹豫再三，我得一再要求，她才会伸手来拿。









One day, after several months of visitation and friendship, I handed her some money, and she said, thank you, but no thanks. She said, Leymah, I’m not one of those people to take money or to always take from people. I like giving back when I take. I’m a business woman. I love to watch my money grow, and I love to serve people through my business. If you want to do me a favor, give me a loan, so that I can restart my business. I asked her how much do you want? She said, 200 US dollars. In Liberian money, that is about 14,000 dollars. I took 250 dollars and gave to her.









Six months later, I went back to her tiny village. I saw a large kiosk[2]
 , like a shop, rice, vegetables, and other provisions[3]
 . I was shocked, but elated[4]
 at the same time. She was more talkative, more relaxed, and we went on chatting about different things. As we talked, she asked about my children. And I told her about the headache of children being far away in school, and having to send money from Africa to the US, and she said: “I did that too.” Of course I was shocked. “You send money to the US?” She said: “Yes. In the early 70s, my brother got a scholarship as an aircraft maintenance engineer from Liberia, and this scholarship only paid his fees. So I had to send him money every month. So I used to go and do bank drafts[5]
 . Those were the days long before Western Unions or Money Grams.” We talked about different things, and she revealed to me that from that kiosk, the previous one she had was what she used to educate that engineer, an IT consultant, a professional nurse, a community activist, and many more children of her relatives, siblings, and her own children.









几个月里我一直去看她，彼此成了朋友。一天，我递给她一些钱，她说谢谢你，但是钱我不能要。她说，莱伊曼，我不是那种只会要钱的人，不是那种总是索取的人。我索取的同时也希望有所付出。我是一个生意人，喜欢看着我的钱日益增多，也喜欢通过我的生意服务他人。如果你想帮助我的话，贷点款给我吧，这样我就可以重新开始做生意。我问她要多少钱，她说，200美元。换算成利比里亚货币，相当于14000元。我拿出250美元，递给了她。









六个月后，我回到她居住的小村庄。我看到一个大亭子，就像个商店，卖些米啊、蔬菜啊，和其他供应品。我震惊了，但同时又兴奋不已。她比以前更健谈了，也不那么紧张了，我们俩东聊西聊说了不少事情。说着说着，她问起了我的孩子。我告诉她孩子们在很远的地方上学，我得从非洲寄钱到美国，这令我很头疼。她说：“我以前也那样做。”毫无疑问，我感到吃惊：“你汇钱到美国？”她说：“是啊。70年代初，我弟弟作为利比里亚的飞机维修工程师获得了学校的奖学金，但这点奖学金只够付他的学费。所以我得每个月给他寄钱。因此我常常去银行办汇票。那之后很久才有西联汇款和速汇金。”我们又聊了好多事情，她还向我透露，她过去也有一个这样的亭子，从那里她培养出了她的工程师弟弟、一名IT咨询师、一名专业护士、一名社区活动家，以及许多亲戚家和兄弟姐妹的孩子，还有她自己的孩子。














Again, I was shocked. Here is this woman, poor, sad, living in a shanty home, talking about all of these great people that she had educated. But as we continued the conversation, I said, but you’ve done well to do all of this, and she would not for one moment take any credit for educating those individuals. She referred to herself as a shadow. A shadow, what the shadow does, according to her, is accompany you. It is never active. It doesn’t feed or clothe you. I told myself, a concept of her role in these people’s lives was wrong, but who was I to argue with a 76-year-old woman?









Shadow does nothing. And as I drove away from that place, I kept thinking about how she referred to herself. And it dawned on me that this is how all over the world, women think. They do a lot of the work, but they never really take any credit for what they do. Their roles in the success or successes of all of the different things, they always try to keep in the shadows. Growing up, most times as young women and as girls, regardless of where you come from, we are socialized as women to be humble. In very extreme cases, be seen and never heard. In some cases, walk on tiptoes.









For many years, I heard the phrase, “act like a lady”. To sum it all up, we are expected to live our lives in the shadows, but we are also told to contribute our quota to the growth and development of the world. I have a four-year-old who is going on 55, and she constantly comes back from my parents’ house, and says, “Momma, Grandma said, ‘Girls don’t jump up and down.’” And then I say to her, “Mok, Momma says, ‘Jump up and down as much as you want!’” “Grandma says, ‘Good girls should read their books and be quiet.’” And then I say, “Mok, Momma says, ‘Good girls should read their books and tell the world what they’ve read.’”









我又一次感到惊愕不已。这个女人贫困潦倒、生活愁苦、居所简陋，却在谈论着她所培养出来的所有这些了不起的人。我们继续往下聊，我说，你做的这一切非常棒，但她却从来没有为培养出那些人而居功自傲。她认为自己是个影子。在她看来，影子所做的就是陪着你。它从来不会有所作为，它不会让你吃饱或让你穿暖。我暗自想，她将自己在这些人的生命中所起的作用概括成影子的概念不对，但我又是谁，要去和一个76岁的老妇人争辩呢？











影子无所作为。我驱车离开那里的时候，一直在想她是如何用影子来比喻自己的。我突然领悟到这正是普天之下女人们的想法。她们付出了许多，却永远不会真正去为此邀功求赏。所有各种各样的事情，无论小有成就还是大获成功，她们总是试图将自身在其中所起的作用藏在影子里面。在成长的过程中，作为年轻女性和女孩儿的大多数日子里，不论你来自哪里，社会都要求我们做一个谦卑的女性。在非常极端的情况下，能看见女人的身影，却永远听不见她们的声音。在有些情况下，女人走路都踮着脚尖。











许多年来，我都听到这样一句话：“要表现得像个女人！”总而言之就是社会希望我们生活在影子中，却又告诉我们要为这个世界的增长和发展贡献我们的一份力量。我有个4岁的孩子，马上就55岁了(编注：此处推测为口误，实际应为5岁)，她常常从我父母家回来后说：“妈妈，奶奶说，‘女孩儿别上蹦下跳的！’”然后我跟她说：“莫克，妈妈说的，‘你想怎么蹦就怎么蹦！’”“奶奶说：‘好女孩儿应该安静地看书。’”然后我说：“莫克，妈妈说的，‘好女孩儿应该看完书后告诉这个世界她们看了些什么。’”









The contradictions of our lives as women is confusing for me as an activist, sometimes. Sometimes, it’s enraging, and other times, it’s a little bit entertaining. A few months ago, I dared to speak up against the current regime. One of my uncles is a minister in this current regime. And he called my dad, and this is the entertaining part:  “Why can’t you control your daughter?” And my dad said to him, “She’s your niece. You go and control her.” But between the two men who was supposed to be controlling me, no one dare come to control me.












We are told, for those of us who frequent[6]
 international conferences and meetings, this is the decade of the women. This is followed by local and international proclamations[7]
 on the rights of women and girls. These proclamations, in my opinion, are made to get us to put our best foot forward; get our brains working, and in other instances get our well-manicured[8]
 nails dirty. However, we’ve seen also many examples of the reality of our situation. For in this country, women who join the military, but until recently, could not engage in active combat. My interpretation was that we are not to be put up front. Our roles are to be positioned, uniquely, in the shadows. In many other parts of the world, including my own country Liberia, it is a struggle to convince fathers, and sometimes mothers that their daughters are worthy of being in school, and not in the shadows of the home.









The story of Malala[9]
 took the world by storm.  This is another example. In college, many of you spend four years, especially in a women’s college, listening to the rhetoric[10]
 of the world, rhetoric we hear at all international meetings about women’s roles, responsibilities, and rights. The real world, ladies, will teach you as it is still teaching me that it would never be handed down to you on flower beds of ease as my mother called it, or on a silver platter.









You have to challenge, in most cases, keep your hands up, in other cases, and in some cases, break protocol[11]
 if you are to step out of the shadows. You were also taught some of the stories of great women, women who have left great legacies. Harriet Tubman enslaved, mildly epileptic[12]
 , black, and a woman. Those were all qualities and reasons for her to remain in the shadows. She refused to do so. She engaged one cause after the other. Susan B. Anthony, women’s rights activist, freedom fighter, she refused to be in the shadows. She spoke up in her lifetime about the inequalities between men and women, and freedom for those enslaved. Her earlier fear of public speaking never hindered her from stepping out of the shadows. These are just two examples of women of old in your context. Today there are many more that we could cite. The lessons these women have taught us, and are still teaching us is that we must learn, decide, and fight to break out of the shadows, break out about your pains.









I just came back from Libya where I heard horrid[13]
 stories, horrible stories about rape and abuse during the revolution, and I was told the story of this young lady who was brutally raped. Her brothers locked her up, and because for them, her pain is to be kept in the shadows of their home. She broke free; ran away. They tracked her down and killed her because she was to remain in the shadows. We went to this huge conference, and one of those young women who have also been in the shadows stepped out, and said, “I want to speak about my rape.” She came, covered in black, standing in that room that I called 98.2% of men, and told her story of how she was kept in a room with 80 other women raped daily, abused daily. The men in that room hung their head. I stood up, and applauded her because she refused to stay in the shadows of her pains.









Don’t stay in the shadows. Refuse to stay in the shadow. Break out about your dreams. Break out about your passion you have for changing the world. Break out about how you feel about things. Never hold back. Refuse to be in the shadows as you step out into this life. Don’t be shy no matter how crazy it seems to you. That crazy idea may just be the solution for some crazy global or local problem.












大多数情况下，你要学会质疑；其他情况下，你要始终高举双手；而在某些情况下，如果你要走出影子，就要不拘礼节。你们在学校里还学习到了一些伟大女性的故事，她们为人类留下了宝贵的遗产。哈丽雅特.塔布曼是个奴隶，患有轻微的癫痫症，她是个黑人，而且是个女人。她具备所有这些待在影子里的特质和理由。但她拒绝这样做，而是参与到了一项又一项的事业中。苏珊. B .安东尼，女权活动家，自由斗士，她拒绝待在影子里。她一生都在就男女之间的不平等而四处演讲，为那些奴隶的自由而演讲。她早期对公开演讲的胆怯从未阻挡她走出影子的步伐。这只是你们从书本上了解到的本国历史上的两位女性的例子。现如今有更多的女性可供我们列举。这些女性所教给我们的和她们一直在教给我们的是，女性必须不断学习，痛下决心，抗争到底，冲出影子，挣脱痛苦。









我刚从利比里亚回来，在那里我听说了许多极其糟糕的事情，在变革时期出现强奸、虐待等可怕的情况。我听说一位年轻女士遭到残忍的强暴，她的哥哥们把她关起来，因为在他们看来，她的痛苦应该隐藏在他们自家的影子里。她挣脱出来，逃走了。哥哥们一路追踪她，最后将她杀死，因为她就应该待在影子里。我们参加过一个大型会议，那些曾经也活在影子里的年轻女性中的一员走出来说，“我想谈谈自己被强暴的经历。”她走出来，一身黑色的装扮，站在那个会议室里，其中98.2%的与会者是男性，她讲述了自己和其他80个女人如何被关在屋子里，每天遭受蹂躏和虐待。会议室里的男人都低下了头。我站起来为她鼓掌，因为她拒绝沉沦在痛苦的阴影中。









不要待在影子里。拒绝待在影子里。为了梦想，走出来！为了你所拥有的改变世界的满腔热情，走出来！为了你看待事物的方式，走出来！永远不要退缩。一旦你走出来，踏进生活，就坚决不要待在影子里。不管这对你来说看起来多么疯狂，也不要胆怯。这个疯狂的想法或许正好能解答某些全球性或地区性的疯狂问题！









From 1989 to 2003, the women of Liberia were also in the shadows. However, in 2003, tired of being used and misused by over-drugged militias[14]
 , we stepped out to confront the demons of militarism and violence. We refused to allow our bodies to be used anymore. We knew we would die, but we refused to allow our legacies to be “they died without trying”. We stepped out of the darkness of victimization[15]
 , and into the light of activism and peace.









We changed the global perception of Liberia being The Land of Child Soldiers to being The Land of the Women in White. Today, the peace that we strived for in Liberia has translated into many empowerment, and refusal to be seen and not heard. Community women are demanding their rights, demanding justice for perpetrators of crimes against women, and demanding the provisions of basic social services. We, as women of Liberia, are also demanding recognition for our contributions to the growth and development of our nation.









Sheryl Sandberg, a good friend, and someone who I stand behind because she came ahead of me to Barnard, writes in her book, Lean In, that women should step out, and unashamedly claim their spaces in their professional career, striving to be out and on top. This, my dear ladies, can only happen if you step out of the shadows.  I received a T-shirt once that read, “Good girls never make history.” I love it because it encourages me to remain in the light, and never step back into the shadows.









So, I started with the story of Krubo Peewee. In August of 2012, one of those she educated died, the aviation engineer. I accompanied her to the family meeting planning the burial. The entire time, no one acknowledged her, or recognized her. She sat in the back of the meeting sobbing quietly, still hiding in the shadows, somewhat hopeful that someone will recognize the role she played in this man’s life. It never happened.












从1989年到2003年，利比里亚的女性也一直生活在影子里。可是在2003年，女人们厌倦了被利用，也厌倦了被滥用毒品的民兵团虐待，于是我们站了出来，面对军国主义和暴力行为这两大恶魔。我们拒绝我们的身体再被人利用。我们知道人终有一死，但我们不愿给后人留下“无抵抗灭亡”的印象。我们走出了无谓牺牲的黑暗深渊，走上了积极行动、追求和平的光明大道。









我们改变了全球对利比里亚的看法，过去人们认为利比里亚是“童子军的领地”，而现在是“白袍女人的领地”。今天，我们在利比里亚争取的和平已经转变为很多赋权，我们拒绝只被看见却不能发出自己的声音。社会各界的女性正在争取自身的权利，要求针对女性的作奸犯科者被绳之以法，要求女性有权获得基本的社会服务。我们身为利比里亚妇女，为我们国家的进步和发展作出了贡献，也正在争取得到认可。









谢丽尔·桑德伯格是我的一个好朋友，我一直支持她，因为她早于我来到巴纳德大学演讲。她在她的《向前一步》一书中写道：女人应当站出来，坦然地争取更大的职业发展空间，为求脱颖而出，获得成功。亲爱的女士们，这一切只有你们走出影子后才能发生。我收到过一件T恤，上面写着：“好女孩从不影响历史的进程。”我爱这件T恤的原因在于它激励着我始终要站在亮处，绝不退回到影子中。









我先从克鲁波.皮威的故事说起吧。2012年8月，她栽培过的那位航空工程师弟弟不幸去世了。我陪着她参加安排葬礼的家庭会议。会议全程，没有人感谢她，甚至没有人认出她。她坐在会议室后面，无声地抽噎，她躲在暗处，心里微微期盼着有人能认可她在死者生命中所起的作用。可是这一幕始终都没有发生。









On the day of the funeral, I went along with her. We sat in the church, and one after the other people came, and paid tribute, and attributed his success to one thing or the other, never the poor woman in the shanty run-down house. Finally, the pastor announced, if there were no more tributes, they would continue with the other aspects of the program. I was sitting, and screaming in my head, go for it, Krubo! Stand up. Say something. Step out of the shadows.









And, as if she could hear my mental scream, she stood up, straightened her shoulders, and walked up to the podium. “Here lies a man I saw so much ability in. I live my life through him. I did not go to school because our parents married me off early. And because I could make money, I sent him to school …” and she went on to talk about her brother, and everything she did. Afterwards, she turned to his children and his widow, and she said to them: “It’s always good to recognize someone, anyone, regardless of their physical appearance when they have contributed to your success.” As she walked out of the church, I followed and went, yes!









Distinguished graduates, as you journey through life, refuse to hide. Each and every one of you have unique skills and qualities that the world needs. Being in the shadow will continue to keep our dark world darker. If all of you decide, or decided that this life you will step out, and do exactly what we need to do, you’ll make the world a better place. Like Krubo Peewee, you may be forced to step out of the shadows. No matter how you decide to do so, always remember that stepping out of the shadows will ensure, your stepping out will ensure that some girl will also find the strength to step out.









葬礼举行的那天，我和她一同前往。我们坐在教堂里，人们一个接一个地走过来，向逝者致敬，将逝者的成就归功于这、归功于那，却丝毫没有提到那个住在简陋的破旧棚屋中的老妇人。最后，牧师宣布，如果没有其他致敬者，他们将继续进行仪式的其他环节。我坐在那里，心里在呐喊，走上去，克鲁波！站起来！说两句！从影子里走出来！












她仿佛能听到我内心的呐喊，站起身来，挺直肩膀，径直走向讲台。“这里躺着一个我觉得非常有能力的人。我的一生都是为他而活。我没有上过学，因为父母早早将我嫁了人。而且因为我能赚钱，于是我就送他去上学……”她继续说着有关她弟弟的事，以及她所做的一切。而后，她转身看着弟弟的孩子们和遗孀，对他们说：“能认可某些人总是好的，任何人，不论他们的体态面貌如何，只要他们对你的成功有所帮助。”她走出教堂，我跟在她身后离开，说得好！









优秀的毕业生们，随着你们踏上人生的旅途，不要藏头缩尾。你们每一个人都拥有这个世界所需要的独一无二的技能和品质。躲在影子里将会令我们这个黑暗的世界继续变得更加暗无天日。如果你们所有人都能作出决定，或者已下定决心，在这一生中要走出来，去完成我们应尽的使命，你们将会令这个世界变得更加美好。你可能像克鲁波.皮威一样被迫才从影子里走出来，但不管你是如何下定决心的，请时刻记住，你走出影子将会赋予另外某个女孩同样的力量走出来。









Many years ago, I made that decision. Four children, dirt broke, dirt poor, only two underwears. Until today, I am traumatized[16]
 , so I buy underwears like a crazy person. I have to say that, dirt poor. I went back to school, and I sat in my college classroom for three months, and never said a word. Every time someone raised their hand, and said something, I said to myself, I could have said it better.









On this fateful day, I got this philosophy assignment, and I put my all into that assignment, went back, and presented my papers, psychology, not philosophy, went back, presented my paper to my professor, and when he brought it, I had an F. I looked at the paper, and something was telling me step out of the shadows. As long as you remain in the shadows, you will continue to receive F. I sat there, looked at that paper, looked, and thought, and looked, and thought, and mustered[17]
 the courage, mustered the bravery. After class, walked up to the professor sweating like a goat during wintertime, sweating, really sweating profusely, shaking like a leaf, and I said to him, “Sir, you misgraded my paper.”









He looked at me with a stern face, and said, because this is my first time speaking to this man in three months, “Are you sure?” And I said, “Yes. I feel because I have never spoken up in class, you gave me an F. You gave me an F without reading my paper.” And then, he took it away from me, and said, “If,” and only in Africa the professors will do that, “If you’re telling a lie, you will be in trouble with me.” And the only thing that rang out in my head: he who is down, fear no fall.  He went back, and brought that paper on Monday, and I got an A+.









许多年前，我下定决心要从影子里走出来。我有四个孩子，且身无分文、穷困潦倒，只有两件内衣。时至今日，我还没摆脱童年的创伤，买内衣买到疯狂。不得不说，那会儿真是穷困潦倒。我回到学校，在大学的教室里坐了三个月，一个字儿也没有说。每次有人举手发言，我就对自己说，我肯定能讲得更好。











在改变命运的那一天，老师布置了哲学作业，我花了所有的心思去做，回到学校后我交上论文。是心理学作业，不是哲学作业(编注：此处为演讲者纠正前面的口误)。我回到学校把论文交给教授。等他把论文发下来的时候，我得了F。我看着论文，有个声音告诉我要从影子里走出来。只要你一直待在影子里，你就会一直得F。我坐在那里，盯着我的论文，边看边想，边想边看，终于鼓起勇气，不再畏惧。课后，我径直走到教授跟前，汗出得就像冬天的山羊一样，不停往外冒，真的汗如雨下，身体颤抖得就像风中的树叶一样，然后我对他说：“教授，您给我的论文分数打错了。”









他看着我，神色严肃，可能因为这是我三个月来头一次和他说话，他说：“你确定我分数打错了？”我说：“是的。我想是因为我课上从不发言，所以您给了我F。您没看论文就给我打了F。”然后，他从我手里拿过论文，说：“如果，”只有在非洲，教授才会这样说，“如果你说假话，我可饶不了你。”我那时满脑子只回响着一句话：破罐不怕摔。教授回去了，周一把论文带回来了，我得了A+。














He saw the name, and never heard the voice, and thought that name is equivalent to F. As you step out, please, you’re more than F. You’re more than D. You’re more than C. You’re even more than B. I tell my children the alphabet starts from A, and that’s what God has put in every woman in this world. You are an A. Refuse to be in the shadows. Because as you remain in the shadows, someone will misgrade you, mis- or underpay you, misuse you, abuse you. Refuse to remain in the shadow. Step out of the shadow.









And as you decide to step out of the shadow, just in case some father, brother, sister, mother, or former professor tries to tell you that a girl has never done this before, remind them that a woman came all the way from Africa to tell us, the world is upside down. Things are not what they used to be before.









The black man is one of the best golfers.[18]
 White boys are playing basketball very well. Two women are presidents of Africa, [19]
 and a white man[20]
 , and a black man and his family now live in the White House.









Step out of the shadows, step out of the shadows, and be the best God created you to be. Congratulations, students. Thank you, parents. Well done, faculty. God bless us all. Thank you.









他看过我的名字，却从未听过我发言，于是认为那个名字就等同于F。当你站出来，请站出来吧，你就不止能得F。你也不止能得D，不止能得C，甚至不止能得B。我告诉我的孩子们，字母表从A开始，那就是上帝赋予这个世界上每一个女人的。你就是A，不要待在影子里。因为当你们待在影子里，别人会给你们打低分，别人会不给或少给你们酬劳，或者利用你、虐待你。不要待在影子里，从影子里走出来！









当你们下定决心走出影子，假如你们的父亲、兄弟、姐妹、母亲或者过去的老师会跟你们说，女孩子以前从没这样过，你们就告诉他们有个女人不远万里从非洲来到这里，告诉我们，世界已经发生天翻地覆的变化，万事万物已经今非昔比。









有个黑人(泰格.伍兹)是最优秀的高尔夫球手之一。现在白人男孩篮球也打得非常出色。非洲有两位女性总统，现在住在白宫里的是一位黑人和他的一家。









走出影子……走出影子，做上帝造就的最好的你们！同学们，祝贺你们！感谢你们，各位家长！全体教职员工们，你们非常棒！愿上帝保佑我们所有人。谢谢大家！









(译/张曦)














[1]
 shanty
 [
 ˈʃænti
 ]
 adj.
 贫困的






[2]
 kiosk
 [
 ˈkiːɒsk
 ]
 n.
 亭子






[3]
 provision
 [
 prəˈvɪʒn
 ]
 n.
 供应品，储备物(尤指食物和其他必需品)






[4]
 elated
 [
 iˈleɪtɪd
 ]
 adj.
 兴高采烈的；得意扬扬的






[5]
 bank draft: 银行(与银行之间的)汇票






[6]
 frequent
 [
 friˈkwent
 ]
 vt.
 常去，常到，时常出入于






[7]
 proclamation
 [
 ˌprɒkləˈmeɪʃn
 ]
 n.
 宣布，公布






[8]
 manicure
 [
 ˈmænɪkjʊə(r)
 ]
 vt.
 修(指甲)






[9]
 the story of Malala: 指马拉拉被袭事件。2012年10月，15岁的巴基斯坦女孩马拉拉因倡导女童受教育的权利而惨遭塔利班组织枪击。这位曾获得巴基斯坦“国家和平奖”的女孩在2009年塔利班组织横扫斯瓦特地区时，曾匿名为英国广播公司(BBC)乌尔都语网站撰写博客日记，讲述塔利班统治下的生活，并因此被世人所熟知。






[10]
 rhetoric
 [
 ˈretərɪk
 ]
 n.
 豪言壮语






[11]
 protocol
 [
 ˈprəʊtəkɒl
 ]
 n.
 礼节；外交礼节






[12]
 epileptic
 [
 ˌepɪˈleptɪk
 ]
 adj.
 癫痫的






[13]
 horrid
 [
 ˈhɒrɪd
 ]
 adj.
 极糟的；使人极不愉快的






[14]
 militia
 [
 məˈlɪʃə
 ]
 n.
 民兵






[15]
 victimization
 [
 ˌvɪktɪmaɪˈzeɪʃn
 ]
 n.
 牺牲，欺骗






[16]
 traumatize
 [
 ˈtrɔːmətaɪz
 ]
 vt.
 使受心理创伤，使受精神创伤






[17]
 muster
 [
 ˈmʌstə(r)
 ]
 vt.
 鼓起(勇气等)






[18]
 这句话说的是泰格·伍兹，他是一名黑人，被公认为史上最成功的高尔夫球手之一。






[19]
 此处提到的两位非洲女总统分别是利比里亚现任女总统埃伦·约翰逊
 -
 瑟利夫(Ellen Johnson-Sirleaf)和马拉维现任女总统乔伊丝·班达(Joyce Banda)。






[20]
 此处推测应为演讲者的口误，后面立即更正成a black man。




















Quotes语录



You have to challenge, in most cases, keep your hands up, in other cases, and in some cases, break protocol if you are to step out of the shadows.



大多数情况下，你要学会质疑；其他情况下，你要始终高举双手；而在某些情况下，如果你要走出影子，就要不拘礼节。









The lessons these women have taught us, and are still teaching us is that we must learn, decide, and fight to break out of the shadows; break out about your pains.



这些女性所教给我们的和她们一直在教给我们的是，女性必须不断学习，痛下决心，抗争到底，冲出影子，挣脱痛苦。









Don’t stay in the shadows. Refuse to stay in the shadow. Break out about your dreams. Break out about your passion you have for changing the world. Break out about how you feel about things. Never hold back. Refuse to be in the shadows as you step out into this life. Don’t be shy no matter how crazy it seems to you. That crazy idea may just be the solution for some crazy global or local problem.



不要待在影子里。拒绝待在影子里。为了梦想，走出来！为了你所拥有的改变世界的满腔热情，走出来！为了你感受事物的方式，走出来！永远不要退缩，一旦你走出来，踏进生活，就坚决不要待在阴影里。不管这对你来说看起来多么疯狂，也不要胆怯。这个疯狂的想法或许正好能解答某些全球性或地区性的疯狂问题！









Step out of the shadows … step out of the shadows, and be the best God created you to be.



走出影子……走出影子，做上帝造就的最好的你们！














Make Your Life an Adventure



生活当如一场冒险









— Drew Houston’s 2013 MIT Commencement Address



—— 德鲁·休斯顿在麻省理工学院2013届毕业典礼上的演讲



































Profile名人



Dropbox首席执行官 / 德鲁·休斯顿（Drew Houston）









德鲁.休斯顿是Dropbox首席执行官及联合创始人。Dropbox是一家数据存储服务供应商，其商标是一只打开的盒子。目前该公司已拥有五千多万注册用户，并且还在不断增加。之前乔布斯曾视Dropbox为苹果公司未来的重要资产，提出以九位数的价格收购该公司，但被当时年仅26岁的休斯顿一口回绝：“我的公司不卖！我要把它做大做强。”









德鲁1983年出生于美国马萨诸塞州，大学时就读于麻省理工学院，并取得了计算机科学硕士学位。在麻省理工学院读书时，德鲁总是忘记带U盘，于是他编写了程式，可以从网络下载档案，这就是Dropbox的前身。但其实早在高中时期，德鲁就已开始频繁创业，Dropbox是他的第六家公司。他用了一个“小狗与网球”的例子来比喻自己和Dropbox的关系：小狗为了追逐网球会不顾一切阻碍奋力向前，想方设法得到它；而自己在找到Dropbox这个确定的目标之前，也是多番尝试，不怕失败，勇往直前。他觉得自己脑海里一直有一个声音在提醒他，自己的最终目标是什么，这个声音虽然很微小，但却是最真实的。他借此鼓励毕业生们“从今往后，不要仅仅只是激励自己，而是要找到你的网球，也就是找到能吸引你的东西。这可能需要一段时间，但你要坚持找下去，注意倾听那细小的声音，直到你找到为止。”









德鲁还回忆了自己刚毕业不久、尚不确定该如何开启生命中的下一篇章时那些跌跌撞撞的日子，鼓励毕业生们不要太过纠结于提前规划自己的人生，因为很多事情都是计划之外、自然而然地发生的；也永远不要等待你“准备好了”的那一刻，因为永远不会有那一刻，你只需要放手去做就好。最后，他告诉毕业生们“与其试图让你的生活变得完美，不如让自己自由发挥，让生活成为一场冒险，并且永远向上。”






















Speech演讲



Thank you, Chairman Reed. You’re going to hear this a lot today, but I feel so lucky to be the first to say it: congratulations to all of you in the Class of 2013. And you should be so proud of yourselves. It’s really great to be back and it’s such an honor to be here today. I still wear my Brass Rat[1]
 every day, and turning this ring around on graduation is still one of the proudest moments of my life. And you guys know what turning around the beaver means[2]
 .









So there are a lot of reasons why this is a special day, but the reason I’m so excited for all of you is that today is the first day of your life where you no longer need to be checking boxes[3]
 , right? For the first couple of decades, this is all about jumping through hoops[4]
 : get these test scores, get into this college, take these classes, get this degree, you know, pay your dues[5]
 and get to work. All that ends today. Thank God.









The hard thing about planning your life is you have no idea where you’re going, but you want to get there as soon as possible. And people here are going to tell you maybe you’ll start a company, or maybe you’ll cure cancer, or maybe you’ll write the next great American novel. And you’re probably thinking, oh, I don’t know, maybe things will go horribly wrong. I had no idea when I was graduating.









And in fact, not so many years ago, I was sitting right over there. It was raining on my graduation, too. It’s OK. Being up here now in robes and speaking to all of you was not exactly part of my plan. In fact, I’ve never really had a grand plan, and now I realize that it’s probably not possible to have a grand plan when you’re graduating, if ever.









And I’ve thought a lot about what’s different about the life that all of you are beginning today. And I’ve thought a lot about if I had to go back to 2006 and start all over again, what would I do? What got you here was basically being smart and working hard. But nobody tells you that today, the recipe for success changes. And so what I want to do is give you guys a little cheat sheet[6]
 , the one I would have loved to have on my graduation day.









If you were to look at my cheat sheet, there wouldn’t be that much on it. There would be a tennis ball, there would be a circle and there would be the number 30,000. Now I don’t know that makes any sense right now, but let’s roll with it.









谢谢你，里德主席。今天你们将会听到很多祝贺，但我感到如此幸运，成为第一个表示祝贺的人：2013届的所有毕业生们，祝贺你们。你们应该为自己感到十分自豪。能重返母校真的是太好了，而且能在今天来到这里，我感到如此荣幸。我仍然每天都戴着我的黄铜鼠戒指，而当年毕业之际转动这枚戒指仍然是我此生最骄傲的时刻之一。你们知道转动河狸戒指意味着什么。









今天之所以特殊有很多理由，但是我为诸位感到如此激动的理由是，今天是你们一生中第一天不需要再上课签到了，对不对？在你们人生的头20年里，全都是经历磨难：拿到这些考试分数，进入这所学院就读，选修这些课程，获得这个学位，你们知道的，尽职尽责，努力学习。今天，所有这一切都结束了。感谢上帝。












规划你的人生最难的地方在于，你不知道自己将走向何处，但你又想尽快实现自己的目标。今天在座的人会告诉你，或许你将创立一家公司，或许你将治愈癌症，或许下一部伟大的美国小说将出自你的笔下。你也可能正在想，哦，我不知道，可能情况会变得非常糟糕。我毕业的时候就对此一无所知。









其实，也就是在几年前，我就坐在那里。我毕业那天也在下雨。这不要紧。现在穿着长袍在这里为你们所有人演讲并不全然是我计划的一部分。事实上，我真的从来没有设定过伟大的规划，现在我意识到，大学毕业时就构思一个宏伟的规划(如果有的话)或许并不可能。









关于你们从今天开始将会开启怎样不同的人生，我思考过很多。我思考过如果我不得不回到2006年，一切从头再来，我会怎么做？你们走到今天，基本上靠的是天资聪颖和学习刻苦。但是没有人告诉你们，如今成功的诀窍发生了变化。所以我想做的是给你们大家一张小抄，而这正是我毕业那天想要拥有的。









如果你们看了我的小抄，会发现上面并没有太多内容。小抄上面会有一个网球、一个圆圈，还有一个数字30000。我知道现在这些内容没有任何意义，不过请听我逐一道来。









All right, so I started my first company when I was 21. It was born in a Chili’s[7]
 and my cofounder, Andrew Crick and I had never done this before. So we think starting a company is a big deal, or like, well, do we need to wear a suit to City Hall, or do we need to go get like a seal so that we can stamp all our important documents?  And it turns out you can just go online and fill out a form and you’re done in like two minutes. So it’s a little anticlimactic[8]
 , but we were in business. You know I got our onion strings and we decided that our company was going to make a new kind of online course for the SAT. Most kids back then were using these old-school 800-page books and the other online courses weren’t very good. So we thought this was great. We brushed up our SAT vocab and we called it “Accolade”, which means an honor or an award. And, well, actually, we didn’t call it “Accolade”, we called it “The Accolade Group LLC”, because we thought that sounded much more impressive. So it was great.









You know I stopped at Staples[9]
 on the way home and I got some card stock. And if any of you ever start a company someday you realize the first order of business is first you Photoshop a logo and then you print out a bunch of business cards that say “Founder” on them. And the next thing you do is to hand them out at conferences, and you practice telling girls, “Well. Why yes, I do have a company.” It was awesome.









But actually the best part was learning all kinds of new things. So I lived in my fraternity house every summer, and up on the fifth floor there’s a room with a ladder that goes up to the roof. And I had this nylon green folding chair and I bought all of these books off Amazon and every week, every weekend[10]
 , I dragged up all that stuff to the roof and I read about all these new things about sales, about marketing, about strategy, management, all these things I knew nothing about. So it wasn’t exactly my plan to get my MBA on the roof of Phi Delta Theta[11]
 . That’s kind of what happened.









言归正传，我21岁时创办了自己的第一家公司。公司诞生于一家Chill’s餐厅，而我和我的合伙创始人安德鲁.克里克此前从来没有开过公司。所以我们以为开公司是件大事，就琢磨着像是我们去市政厅需要穿西装吗？或者我们需要去弄一个公章吗？这样我们就可以在所有的重要文件上盖章了。最终我们发现，你只要上网填一张表，差不多两分钟就搞定了。所以这个过程有点令人扫兴，但是我们就这样开始经商了。你知道，我吃着洋葱圈，然后我们就决定公司要为SAT考试设计一种新的在线课程。那时候大多数孩子都在使用那些老套的厚达800页的教材，而其他一些在线课程并不是特别好。所以我们认为这是个了不起的商机。我们重温了SAT词汇，给公司起名为Accolade，这个词意为荣誉或奖励。嗯，实际上我们并不是称其为Accolade，而是“Accolade集团有限责任公司”，因为我们当时觉得这个名字听起来会令人印象更深刻，所以这是个很棒的名字。












我回家的路上去史泰博文具店买了些名片盒。如果你们有人有朝一日开了一家公司，你们就会意识到第一件商业要务就是首先用Photoshop软件设计一个商标，然后印一叠名片，上面印有“创始人”的字样。接下来你要做的事就是在各种会议上广发名片，练习告诉女孩们：“嗯，是的，我的确拥有一家公司。”那感觉棒极了。









不过其实最棒的部分在于学习各种新事物。我每年夏天都住在我的“兄弟会”的房子里，楼上第五层有一间屋子里有个梯子直通房顶。我有一把绿色的尼龙折叠椅，然后我在亚马逊网站买了好多书，每个周末，我把所有这些东西搬上房顶，然后阅读了所有这些关于销售、营销、战略、管理的新内容，我之前对这些东西一无所知。于是，我在Phi Delta Theta兄弟会的房顶上拿下了工商管理学位，这并不完全在我的计划之中，而是自然而然发生的。









So it’s all good for a while. But a couple of years later, things started going downhill. It just felt like it was, got harder and harder to get things done, and at some point something in me snapped[12]
 and oh my God I just can’t deal with any more math questions about like parallel lines or isosceles triangles, or like the two trains leaving Memphis at 3:45. And of course I felt like, oh God something was wrong with me. I felt guilty because I was unproductive. Starting a company had been my dream for a long time, and so I remember this moment well, I thought maybe I don’t have what it takes[13]
 after all.









So I took a little break. So I don’t know if any of you guys studied Course 6, but I studied Course 6—computer science. If you’re in course 6, sometimes “taking a break” means writing a poker bot. And if you haven’t played poker online before, basically what happens is you sit for hours and you are clicking buttons, and then you lose all your money. So all a poker bot does is let your computer lose all of your money for you, which is what I did.









But I was like fascinated. I was like possessed. I just couldn’t stop thinking about this thing. I would think about it in the shower. I would think about it, you know, waking up in the middle of the night. It was like a switch went on and I was a machine.









And then I remember in the middle of all this one weekend, Mom and Dad wanted all of us to go up to New Hampshire to have this family weekend together. And I was thinking “OK”, but I don’t want to stop working on my poker bot. So I pull up in my Accord and I get out and I say “hi Mom,” and I open the trunk, and next I’m dragging like a hundred pounds of all my computer stuff and all these wires into our little cottage on the lake, and I go inside and I look, oh my God, the dining room table is not big enough, so I start rearranging stuff on the stove like moving the pots and pans round to make room for all my monitors. And my mother comes and she asks, “What the hell are you doing?” But actually she is just convinced that I was going to jail. And actually, I’m going to take a second, really quick, so I actually put my mom and dad through a lot. I’m sure all of us here put our parents through a lot. And so let’s all just take a second to thank them, our moms, dads, families, everyone we love who got us here. Thank you!









所以那段时间一切都还算顺利。不过几年之后，情况就开始走下坡路了。就感觉好像做事情变得越来越难，而且有的时候我会因为某些事突然情绪崩溃，哦，上帝啊，我就是没法处理更多关于平行线、等腰三角形或两辆火车3点45分离开孟菲斯这类的数学问题了。当然，我的感觉就像是，哦，上帝，我出问题了。我为自己的一事无成而感到内疚。很长一段时间以来，我的梦想都是开公司，所以我清楚地记得这一刻，我觉得或许自己终究还是没有完全具备开公司的条件。












于是我就稍事休息。我不知道你们之中有没有人学过课程六，但是我学过课程六——计算机科学。如果你们学习课程六的话，有时候“稍事休息”就意味着写一个扑克牌程序。如果你以前没玩过在线扑克游戏，那么将会发生的事情基本上就是你坐上好几个小时，点击按钮，然后输掉你所有的钱。所以一个扑克牌程序能做的所有事情就是让你的电脑替你输掉所有的钱，而这就是我当时所做的事。









但我却沉迷其中，就像着了魔一样。我就是没办法不去想这件事情。我在冲澡的时候会想这件事。你们要知道，我会想这件事情想到在半夜醒来。就像我是一台机器，而开关被打开了一样。









然后我记得在这段时间中的一个周末，爸爸妈妈想让我们所有人去新罕布什尔州，全家人一起度过周末。我当时想“好的”，但是我不想停下我的扑克牌游戏。于是我开着我的本田雅阁车到了目的地，下了车，打了声招呼“嗨，妈妈，”然后打开我的后备箱，接着我就把我那好像有一百磅重的所有电脑设备和线缆搬进了我们湖边的小别墅里，然后我走进去一看，哦，我的上帝，餐厅的桌子不够大，所以我就开始重新摆放炉灶上的东西，比如把罐子和煎锅搬到别处，给我所有那些显示器腾出地方。我妈妈进来问道：“你到底在干什么？”不过其实她只是确信我会进监狱。我其实要用一秒钟非常迅速地补充一下，我其实让我的父母饱受折磨。我肯定我们在座的所有人都让父母颇为头痛。所以让我们所有人用一秒钟时间感谢他们，感谢我们的爸爸妈妈，感谢我们的家人，感谢每一位我们爱的人，是他们帮我们走到了今天。谢谢你们！









All right, so I was going to say work on what you love, that’s actually not that helpful. Right? It’s so easy to convince yourself or rationalize that you love what you do. When I think about it, the happiest and most successful people that I know do not just in love with what they do, they’re obsessed. And they’re not just obsessed, but they are obsessed with solving an important problem, something that really matters to them. I like dogs growing up. I don’t know if you have ever thrown a tennis ball for a dog. But you know, you don’t throw, you lift it up and the dogs will get crazy eyes. And then you throw it, the leash snaps and they go bounding off, they’re like plowing through whatever is in their way to get it. That’s what my friends feel like. And that’s what I hope all of you find, because I have other friends too who work hard and they are paid well in their jobs, but they complain and they feel like they are like shackled[14]
 to a desk.









So the problem is a lot of people don’t find their tennis ball right away. You know even for me. Don’t get me wrong—I love the SAT, I love the good standardized test as much as the next guy. But like being king of SAT prep—I am not sure what kind of hat you get for that—but that wasn’t going to be my tennis ball. And so what scares me is that both Dropbox and this poker bot started out as distractions. That little voice in my head was telling me what to do all along, and the whole time I am telling it to shut up so I can get back to work. I almost missed it, but sometimes that little voice knows best.









好的，我现在要说的是做你自己喜欢做的事，但其实这话并没有太大的帮助，对吧？因为要令你自己信服或合理解释你热爱自己所做的事是如此容易。想到这儿，我发现我认识的最幸福和最成功的人不仅热爱他们的事业，而且还为此痴迷。他们不仅为此痴迷，他们还痴迷于解决一个重要的问题，一些对他们真正重要的事情。我在成长的过程中喜欢小狗。我不知道你们有没有给小狗扔过网球。但是你们知道，你不用扔出去，只要举起网球，小狗的眼神就会变得疯狂。然后你把网球扔出去，小狗的缰绳啪的一声松开，小狗就飞奔出去，就像是千方百计奋力冲过去叼球一样。这就是我的朋友们的感觉。这就是我希望你们大家都能找到的感觉。因为我有其他一些朋友工作也努力，拿着不错的薪水，但是他们会抱怨，感觉自己被拴在了办公桌旁一样。














所以问题在于很多人没有立即找到他们的“网球”。你们知道，甚至对我而言也是如此。别误解我，我热爱SAT，我跟别人一样热爱好的标准化考试。但作为SAT备考之王——我不确定你们为备考之王冠以何种头衔——但那不会是我的“网球”。因此让我感到害怕的是，Dropbox和这个扑克牌程序一开始都只不过是一项消遣。我脑海里那个细小的声音一直在告诉我该做什么，而我一直在让这个声音闭嘴，这样我才能回去工作。我差点错过了它，不过有时那个细小的声音却最了解情况。











So it took me a while to get it, but I realized the reason why the people that work the hardest don’t work hard because they’re disciplined. They work hard because solving and working on an exciting problem is fun. So after today, it’s not just about pushing yourself, it’s about finding your tennis ball, it’s about finding the thing that pulls you. It might take a while, but until you find it, keep looking and keep an ear out for that little voice.









All right, let’s go back to the summer after my graduation, the one all of you are about to have. So one of my best friends and fraternity brothers, this guy, Adam Smith, started a company with his friend Matt Brezina, and I was excited. We all got together and we decided hey, why don’t we all work together out of the same apartment? So we could, it’ll save some money, it will be fun, and it was perfect.









It was a perfect summer—well, it was almost perfect. Like the air conditioning was broken so we were all like coding in our boxers. But it’s pretty good. So Adam and Matt were working like every waking hour, and but as time went on they kept getting pulled away and I would be like “Where were you guys going?” And “We’re going to meet with another investor.” And I’m OK. And one of these investors actually took them on a helicopter ride. And I’m like I’m OK. Like, seriously—I had been working on my company for like two years and Adam had only been at it for two months. I want a helicopter ride.









And that was just the beginning, like, things only got worse. Like, August rolled around and Adam gave me the bad news that they were moving out. And so not only they were moving out, but they were off to Silicon Valley, where the real action was happening, and I was getting left behind.









我过了一段时间才明白这个道理，但是我意识到工作最努力的人并非因为他们能够自律所以才努力工作。他们努力工作是因为解决并致力于一个令人兴奋的问题十分有趣。所以从今往后，不要仅仅只是激励自己，而是要找到你的“网球”，也就是找到能吸引你的东西。这可能需要一段时间，但你要坚持找下去，注意倾听那细小的声音，直到你找到为止。











好了，让我们回到我毕业后的那个夏天，你们所有人将会迎来这样的夏天。我最好的朋友和兄弟会兄弟之一亚当·史密斯与他的朋友马特·布雷齐纳开了一家公司，我很兴奋。我们凑到一起决定说，嘿，我们为什么不在同一间公寓工作呢？这样我们就可以省点钱，还会很有乐趣，这简直就是完美的安排。











那是一个完美的夏天——嗯，几乎是完美的。就像是空调坏了，结果我们都穿着短裤编程。但那是相当不错的经历。好像亚当和马特醒着的每个小时都在工作，但是随着时间的流逝，他们常常因为别的事走开，我就问他们：“你们去哪里？”他们就说：“我们要去见另外一位投资者。”我觉得没什么。其中一位投资者竟然还带他们去坐直升机观光。我觉得好像自己还坚持得住。就像是，说真的——我为自己的公司打拼了两年，而亚当开公司才两个月。我也想坐直升机观光。











然而那只是个开始，后来形势就只会变得更加严峻了。8月到了，亚当告诉我一条坏消息，他们要搬走了。他们不仅要搬走，而且要搬到硅谷去，那里才是大展宏图的地方，我被甩在后面了。














It was OK, like, every now and then I would call Adam to see how things were going. Things were always pretty good. So I remember one afternoon, I called them and he’s like “Oh, we’ve met with Vinod today,” and I knew that Vinod Khosla is his legendary Silicon Valley investor, entrepreneur and a billionaire. “That’s cool, what did he say?” Then Adam was like “He’s going to give us $5 million to get started.”









And, so, I mean, I was thrilled for Adam, but this was a shock for me. Because like, you know, here’s Adam, he is my little brother in the fraternity, it’s like my beer pong partner, and he’s two years younger than me. I was out of excuses. Like Adam was off to the Super Bowl[15]
 and I am not even getting drafted. And, Adam had no idea at that time, but he actually gave me just the kick that I needed. It was time for a change.









So they say that you’re the average of the five people you spend the most time with. So let’s think about that for a second: Who would be in your circle of five? And I have some good news: MIT is one of the best places in the world to start building that circle. Because if I hadn’t come here, I never would have met Adam, I never would have met my amazing cofounder, Arash, and there would be no Dropbox.









One thing I’ve learned is that surrounding yourself with people who inspire you is now just as important as being talented or working hard. Can you like imagine if Michael Jordan hadn’t been in the NBA, if his circle of five were like a bunch of guys in Italy or something?  I don’t think we will be seeing him among Wheaties boxes[16]
 . That’s the point. Your circle pushes you to be better, just like Adam pushed me.









And now your circle is gonna to grow to include your co-workers and people around you where you live. And where you live matters: There’s only one MIT. And there’s only one Hollywood and there’s only one Silicon Valley. This isn’t a coincidence: For whatever you’re doing, there’s one place in the world where the best people go. And you should go there. Don’t settle for anywhere else. Like being able to meet my heroes and learn from them gave me a huge advantage. So your heroes are part of your circle, too—so follow them.









这也没关系，我会时不时给亚当打电话，了解他的进展情况，而情况总是特别顺利。我记得有一天下午，我给他们打电话，他说：“噢，我们今天和维诺德见面了，”我知道维诺德.科斯拉是传奇的硅谷投资者、企业家和亿万富翁。“这太酷了，他怎么说？”然后亚当说：“他打算给我们500万美元作为启动资金。”









如此一来，我为亚当感到兴奋异常，但这个消息对我而言却是一个打击。你们知道，因为亚当是我在兄弟会的小兄弟，是我玩啤酒乒乓游戏的搭档，他还比我小两岁。我没有借口了。就好比亚当去参加了“超级碗”，而我甚至连参加选拔的资格都没有。另外，亚当在当时没有意识到，但他其实给了我所需要的动力。是时候做出改变了。









人们说，你是与你共处时间最长的五个人的平均值。我们不妨花一秒钟来想一想：谁会在你的五人圈子里？我有一个好消息：要开始创建这样的圈子，麻省理工学院是世界上最佳的场所之一。因为如果我没有来到这里上学，我永远都不会遇到亚当，我永远都不会遇到我那位了不起的共同创始人阿拉什，也就不会有Dropbox。












我学到的一个道理就是，现如今在自己周围聚拢一群激励自己的人与具备天分或努力工作一样重要。你们能想象如果迈克尔.乔丹不曾进入NBA，如果他圈子里的五个人都是意大利的普通球员或诸如此类的人会怎样？我认为我们就不会在Wheaties麦片的包装盒上看到他。这就是道理所在。你们的圈子促使你们变得更加优秀，正如亚当促使我一样。









现在你们的圈子将会扩大，会包括你们的同事以及住在你们周围的人。而你们住在哪里很重要：全世界只有一所麻省理工学院，只有一个好莱坞，也只有一个硅谷。这不是巧合：不论你在做什么，世界上都有一处地方汇聚着顶尖的人才。你们应该去那儿，而不要在其他任何地方将就。就好像我能遇到自己心目中的偶像，从他们身上学到东西，这给了我很大的优势。所以你们的偶像也是你们圈子的一部分，效仿他们吧。









All right, the last trap you might fall into after school is this idea like “getting ready”. Don’t get me wrong: Learning is still your top priority and the most important thing you can do, but the way you do it changes. From now on, the fastest way to learn is by doing. Otherwise, if you have a dream, you can spend a lifetime planning for it and studying for it and getting ready for it. But what you should be doing is getting started.









Honestly, I don’t think I’ve ever been “ready”. I remember right after we moved to San Francisco, I remember the day that our investors said “Yes, we want to invest. Where do we send the money?” For a 24-year-old, this is like Christmas, and opening your present is like running over your computer on Monday morning and refreshing bankofamerica.com and watching your company’s checking account go from like $60 to $1.2 million. And oh my God, this is amazing, like that number has two commas in it![17]
 And I was like, then something happened, I just got this feeling in the pit of my stomach. Wait a minute. Someday these guys are going to come and look for this. What the hell have I gotten myself into?









And you guys all know this feeling: At MIT we call it “drinking from the fire hose[18]
 ”. It’s about as fun as it sounds, and we got the internal bleeding to prove it. But we’ve also learned that is good for you. Today, one valve shuts off. Now your job is to go out and find a new fire hose.









And for me, that’s been Dropbox. As you might expect, building this company has been the most exciting and interesting and fulfilling experience of my life. What we probably don’t know … What I haven’t really talked about is that it’s also been the most painful, and humiliating, and frustrating experience too, and when I look back over the years I can’t even count the number of things that have gone wrong.









好了，你们离校后可能掉入的最后一个陷阱是“准备好”这种想法。别误解我：学习仍然是你们的首要任务，而且是你们所能做的最重要的事情，但是学习的方式发生了变化。从现在开始，最快的学习方式是实践。否则，就算你有一个梦想，你可能花费一生的时间为这个梦想去规划、去学习、去做准备。但你们应该做的是开始动手去做。











说实话，我觉得我从来没有“准备好”过。就在我们搬到旧金山之后，我记得那天我们的投资者说：“是的，我们想投资。我们把钱汇到哪里？”对一个24岁的年轻人而言，这就好像是圣诞节一样，而打开礼物时就像是周一早上你跑到电脑前，刷新美国银行的网站，看着你公司的活期存款账户从60美元增加到了120万美元。哦，我的上帝，这太神奇了，那可是一个不小的数目啊！然后发生了一件事，我当时就在心底萌生了这种感觉：等一下。有朝一日这些家伙会来要这笔钱。我到底给自己惹上什么麻烦了？











你们都了解这种感觉：在麻省理工学院，我们称之为“从消防管里饮水”。这听起来要多搞笑有多搞笑，我们有人用内脏出血证明了这一点。但我们也知道这对你们有好处。今天，一个“阀门”关闭了。现在你们的任务就是走出去，寻找新的“消防管”。














对我而言，新的“消防管”就是Dropbox。你们可能也预料到了，创办这家公司是我一生中最激动、最有趣和最有成就感的经历。我们可能不知道的是……我还没有真正谈起过的是，这也是最痛苦、最丢脸和最沮丧的经历，当我回首那些年的时候，我甚至连犯过差错的次数都数不过来了。











And fortunately, it doesn’t matter. That’s the thing. Nobody has a 5.0 in real life. Actually, now you are done with school, the whole idea of a GPA just goes away.









Bill Gates’ first company made software for traffic lights. OK. Steve Jobs’ first company made plastic whistles that allowed you to make free phone calls. Neither these companies were successful but it’s hard to imagine these guys were too worried about it. That’s my favorite thing about what changes today. From now on, failure doesn’t matter. You only have to be right once.









I feel like I used to worry about all kinds of things, but I could remember the moment when I calmed down and got over it. So I just moved to San Francisco, and one night I couldn’t sleep so I was on my laptop and saw on the Internet. And I ran into this page and I read “There are 30,000 days in your life.” At first, yeah, whatever, obviously, but I counted and I remembered I tabbed in the calculator. I typed in 24 times 365 and—oh my God, I am like 9,000 days down. What the hell have I been doing? And by the way: You guys are 8,000 days down.









So that’s how 30,000 ended up on the cheat sheet. That night, I realized there are no warm-ups, no practice rounds, no reset buttons. Every day we’re writing a few more words of a story. And from then on, actually when you die, it’s not like “here lies Drew, he came in the 174th place.” You know, from then on, I decided that OK, instead of trying to make my life perfect, make it interesting. I want my story to be an adventure, and that’s made all the difference.









幸好这没关系。这才是现实。现实生活中没有人能得满分(5分)。事实上，现在你们已经完成了学业，整个GPA的概念将不复存在。









比尔.盖茨的第一家公司是给交通灯做软件。是的。史蒂夫.乔布斯的第一家公司是制作能让你免费通话的塑料哨子。这些公司都不成功，但是很难想象这些家伙会为此过于担心。这是当今变化中最让我喜欢的部分。从今往后，失败无足轻重。你只需要有一次是正确的就够了。









我觉得我以前常常为各种各样的事情而感到发愁，但是我能记得自己平静下来然后不再发愁的那一刻。我刚搬到旧金山时，一天晚上我无法入睡，就打开笔记本电脑上网。我偶然打开了一个网页，读到了一句话：“你的一生有30000天。”一开始我觉得无所谓，这不是显而易见的事吗，但是我算了一下，我还记得我在计算器里敲进这些数字。我输入24乘以365——哦，我的上帝，我已经用掉9000天了。我到底都在干些什么？顺带一提，你们已经用掉8000天了。









这就是为什么30000这个数字会出现在之前那张小抄上。那天晚上，我意识到生活中不会再有热身，不会再有练习回合，也不会再有重置键。我们每天在为人生的故事写上几笔。从那时起，其实当你去世时，墓碑上不会写着“这里躺着德鲁，他排在第174名。”你们知道，从那时起，我决定既然如此，与其试图让我的生活变得完美，不如让生活变得有趣。我想让自己的人生是一场冒险，这才是关键所在。












So my grandmother is here today, and next week we’ll be celebrating her 95th birthday, and I love her very much. And we talk on the phone more often now that I am on the West coast. But one thing that’s always stuck with me is she always ends our phone calls with the same one word: “excelsior[19]
 ”, meaning “ever upward”.









And now today on your commencement, your first day of life in the real world, that’s what I wish for you. Instead of trying to make your life perfect, give yourself the freedom to make it an adventure, and go ever upward. Thank you.









我的祖母今天也在这里，下周我们将为她庆祝95岁的生日。我非常爱我的祖母。我现在住在西海岸，所以我们通过电话聊得更多。但是我永远不会忘记的一件事情是，她在结束通话时总说同一个词：“精益求精”，意思是“永远向上”。











今天，在你们的毕业典礼上，在你们进入现实世界的生活中的第一天里，以上是我送给你们的祝愿。与其试图让你的生活变得完美，不如让自己自由发挥，让生活成为一场冒险，并且永远向上。谢谢大家。











(译/武益文)











[1]
 Brass Rat: 黄铜鼠戒指，麻省理工学院(MIT)的班级戒指，主要由三部分组成：MIT的吉祥物河狸(beaver)、MIT的印章以及戒指佩戴者的毕业年份，而戒指的侧面则展示了波士顿和剑桥的天际线。美国很多大学都有班级戒指，它被视为以校为傲以及所获得文凭的象征的结合，也是进入成人世界的标志和幸运魅力的象征。






[2]
 根据传统，MIT的学生在毕业之前，佩戴黄铜鼠戒指时都将河狸那一面朝外，代表学生在MIT学习过程中的艰辛；同时将波士顿天际线那一面朝向自己，代表外面的世界正在等待着自己。毕业时学生会转动戒指，露出剑桥天际线那一面，提醒自己在MIT度过的时光。






[3]
 check box: 原意是指“在方框中打√”，此处指学生在校期间上课签到。






[4]
 jump through hoops: <美口>经历磨难；作出很大努力






[5]
 pay one’s dues: 尽责任






[6]
 cheat sheet: <美口> (考试时私带的)提示纸，作弊用纸






[7]
 Chili’s: 一家美式连锁餐厅，提供地道的美国食物，门店遍布全球，其品牌标志是一颗硕大的辣椒。






[8]
 anticlimactic
 [
 ˌæntiklaɪˈmæktɪk
 ]
 adj.
 (在重要性、品质、兴趣等方面)骤降的，由精彩出色降至平庸的






[9]
 Staples: 史泰博，全球领先的办公用品公司，经营纸张、耗材、文具、设备、日常用品等十大类数万种办公用品。






[10]
 every week为口误，所以演讲者立即更正为every weekend。






[11]
 Phi Delta Theta: 美国出名的一个兄弟会组织，德鲁·休斯顿是其中的一员。






[12]
 snap
 [
 snæp
 ]
 vi.
 (神经等)突然崩溃，突然支持不住






[13]
 have what it takes: <口>具备(成功)所需的一切条件(指素质、才能等)






[14]
 shackle
 [
 ˈʃækl
 ]
 vt.
 用钩环扣住，用钩链把……连在一起






[15]
 Super Bowl: 超级碗(美国全国橄榄球联合会自1967年起每年举行一次的决赛)






[16]
 among Wheaties boxes: Wheaties是美国著名的麦片品牌，1934年开始将知名运动员(如飞人乔丹、大鲨鱼奥尼尔、拳王阿里)的形象印在麦片的包装盒上，其最有名的广告词是“Wheaties: the breakfast of champions (Wheaties麦片：冠军的早餐)”，体育明星都以出现在其包装盒上为荣。






[17]
 这句话中的that number指的是前文提到的1.2 million，用英文数字表达法应写成1,200,000，中间有两个逗号(two commas)。在表示金钱的数额时，逗号越多，就表明金钱的数额越大。






[18]
 drink from the fire hose: “从消防管里饮水”。这是MIT的一句谚语，用来形容MIT学业压力大。






[19]
 excelsior
 [
 ekˈselsɪɔː(r)
 ]
 adj.
 更高的，不断向上的




















Quotes语录
 





After today, it’s not just about pushing yourself; it’s about finding your tennis ball, it’s about finding the thing that pulls you. It might take a while, but until you find it, keep looking and keep an ear out for that little voice.



从今往后，不要仅仅只是激励自己，而是要找到你的“网球”，也就是找到能吸引你的东西。这可能需要一段时间，但你要坚持找下去，注意倾听那细小的声音，直到你找到为止。









This isn’t a coincidence: For whatever you’re doing, there’s one place in the world where the best people go. And you should go there. Don’t settle for anywhere else. Like being able to meet my heroes and learn from them gave me a huge advantage. So your heroes are part of your circle too—so follow them.



这不是巧合：不论你在做什么，世界上都有一处地方汇聚着顶尖的人才。你们应该去那儿，而不要在其他任何地方将就。就好像我能遇到自己心目中的偶像，从他们身上学到东西，这给了我很大的优势。所以你们的偶像也是你们圈子的一部分，效仿他们吧。









From now on, failure doesn’t matter. You only have to be right once.



从今往后，失败无足轻重。你只需要有一次是正确的就够了。









Instead of trying to make your life perfect, give yourself the freedom to make it an adventure, and go ever upward.



与其试图让你的生活变得完美，不如让自己自由发挥，让生活成为一场冒险，并且永远向上。
















See It! Be It!



看见梦想，实现梦想









— Cory Booker’s 2013 Commencement Speech at WUSTL



—— 科里·布克在圣路易斯华盛顿大学2013届毕业典礼上的演讲



































Profile名人



美国新泽西州纽瓦克市市长 / 科里·布克（Cory Booker）









科里.布克，1969年出生于美国华盛顿。他本科阶段在斯坦福大学学习政治学，并取得了社会学的硕士学位；随后他远赴英国牛津大学学习，取得了现代历史专业的荣誉学士学位；1997年，他从耶鲁大学法学院获得了法学博士学位。









布克早在完成耶鲁大学学业之前，就移居新泽西州最大的城市纽瓦克市，从事政治活动。他住在帐篷里，绝食10天，来抗议露天毒品交易，引起了人们的注意。1998年，29岁的他赢得了纽瓦克市议员的席位。2002年，他登上现已停刊的杂志《怒吼，纽约》的封面，参与竞选纽瓦克市市长，虽然落败了，但他并未因此气馁，而是最终在2006年成功当选，并于2010年5月赢得连任。









除了市长一职，布克还是社会媒体及脱口秀节目的明星，被誉为美国当今的“黄金单身汉”。他的肤色、口才、经历等与美国现任总统巴拉克·奥巴马颇有相似之处，而且奥巴马总统也曾亲自表达过对他的支持。他高大、英俊，是一个拥有戏剧天分的、野心勃勃的政治家：他从熊熊燃烧的建筑物中抢救出一名妇女；他救过一只冻伤了的宠物狗；他缉拿过暴力抢劫犯；他邀请在“桑迪”飓风中受灾的民众到自己家里居住……虽然有人批评布克只不过是一个擅长“形象工程”的政治玩家，但他已经在2013年10月成功当选联邦参议员，成为新泽西州首位非裔联邦参议员。









2013年5月，布克应邀在圣路易斯华盛顿大学2013届毕业典礼上发表了演讲。演讲中，他结合自己的亲身经历，告诉毕业生们世间没有什么事情是不可能办到的。他还劝诫毕业生们不要只专注于“大事”，而忽略身边的小事，否则到最后就会追悔莫及。最后，他鼓励毕业生们在现如今的世界里做一个疯狂的梦想家和勇敢的理想主义者，大胆做梦，并努力用自己的行动去实现梦想！

























Speech演讲



I am incredibly thrilled to be here, and I want to thank people for this opportunity. Really, this day is the result of a grand conspiracy[1]
 of love. So many people came together to make this day so special for the graduates.









I personally want to start off by thanking all the faculty and staff. This is a university that does not just have teachers of facts and figures, but truly has people who love this community and pour their heart and soul into the academic structure here, and I give them my gratitude.









I also want to thank the trustees[2]
 . I too sat on the board of a great American university and know how much it takes to keep a university on the cutting edge of excellence like this. And I want to single out one particular trustee, that of Ann Tisch, who not only is my dear friend, but not for her, I would not be standing before you today.









来到这里，我格外激动，我想感谢大家给了我这次机会。真的，今天是一场爱心大密谋的结果。这么多人聚到一起，让毕业生们感到今天是如此特别。









我个人首先想要感谢所有的教职员工。这所大学不仅仅有教授事实和数字的教师，而且有真正地热爱这个社区和全心全意投身于学术事业中的人，我对他们充满了感激之情。









我还想感谢各位理事会成员。我也曾在美国一所杰出大学的理事会任职，知道要让一所大学始终处于如此卓越的前沿需要付出多少努力。而且我想要特别提到其中一位理事，她就是安.蒂施，她不仅是我的好朋友，而且如果没有她，今天我也不会站在诸位面前演讲。









I also want to thank those people who don’t get thanked enough. We have an America that is often so rushed that we fail to recognize all the love that goes into a day like this. So I want to give my thanks to all the people at this university who served the food to our young people, who cleaned floors and bathrooms, who cleaned classrooms, who kept the grounds. Those people are brothers and sisters. They take pride in this day as well.









And then there are of course the parents. I am very excited to be before family members now, because I am tickled that there are so many graduates here that are lucky that you do not have my parents here today. Because I had those crazy parents and family that would make so much noise and ruckus[3]
 at my graduations that—I’m a very tall guy, but I would sink lower and lower in my seat.









I know there’s a lot of people here that believe like my mother did. She said, “Behind every successful child is an astonished parent.” And the truth of the matter is: I know there’s a lot of astonishment here right now today.









But I bring this up really to get to the point of what I want to discuss briefly with you, which is really these lessons of my family. I want to talk just about this idea of vision today, but I want to say as a prelude[4]
 that I had two different types of folks at my graduations.









我还想要感谢那些没有被充分感谢的人。我们的美国往往过于匆忙，以至于我们未曾意识到为了像今天这样的日子，人们倾注了多少爱心。因此，我要向这所大学的所有人表示感谢，包括为我们的年轻人提供食物的人、清洁地板和浴室的人以及看管场地的人。这些人是我们的兄弟姐妹，他们也为今天感到自豪。














然后当然还有父母们。现在站在各位的家人面前，我非常激动，因为我很开心这里有这么多的毕业生，你们很幸运，因为我的父母今天不在这里。我的父母和家人很疯狂，他们会在我的毕业典礼上大声喧哗、制造骚动——我是个大高个儿，但我会在座位上越缩越矮。











我知道在座的很多人都有我母亲那样的想法。她曾说：“在每个成功的孩子背后，都有一位感到惊讶的父母。”而关于此事的真相是，我知道此时此地有非常多令人惊讶的事物。











但我提及此事其实是为了转到我想和你们简单谈谈的一点，实际上也是我家的经验教训。我今天想要谈的就是理想，但作为前奏，我想讲一下当年我的毕业典礼上两种不同类型的家人。











My family, interestingly, separated down by gender in how they greeted me and how they embraced me. My mother and my grandmother, now 95 years old, they were the nurturing force in my life. They would hug me and lift me up and make me feel so so special on my graduations. But my dad and my grandfather seemed to have a very different mission indeed. Their job was to tease me into humility at every single point.









Let me tell you. On my high school graduation, I was president of my high school class, honor society. I was going on a full scholarship to Stanford. But my dad of course had to come up and remind me and say, “Boy, don’t you get so proud. You got in Stanford because of a 4.0 and 1,600. 4.0 yards per carry, 1,600 receiving yards[5]
 in your senior year. You’re going on a football scholarship, man!”









At my college graduation, here I am again, president of my class, graduating with honors, and my dad comes up to me with the program, points to it, and says, “See, son, you’re not graduating magna cum laude or summa cum laude[6]
 . You’re just, ‘Thank you, Lawdy[7]
 , I’m out of here!’”









And of course, my graduation from law school, the ultimate and final graduation. My grandfather and my father come up to me and say, “Listen, boy. Pay attention now. You got more degrees than the month of July, but you ain’t hot! Go out there and get a job!”









And so my mom and my grandmother, my dad and my grandfather, they just had different ways of being. When my mom and my grandmother tell stories, to this day I sit rapt[8]
 and ready because they have this penchant[9]
 for accuracy and detail, even though they’ve been telling me some of the same stories for 44 years. I know some people can appreciate that. The reality is: I learn something every time they speak. And I love listening to my grandfather and my father speak because they too have a certain knack[10]
 , but their knack is for hyperbole[11]
 and exaggeration. I mean, my father, when he starts talking about his background, I just sit back and begin to recognize that this is going to be the most dramatic retelling of his life.









有意思的是，我的家人对待和接纳我的方式依据性别分成了两类。我母亲和现年95岁的祖母是我生命中培育我的人。她们在我的毕业典礼上会拥抱我、鼓舞我，让我感到自己非常非常特别。但是我的父亲和祖父似乎背负着一项迥然不同的使命。他们的职责就是每一次都取笑我，让我变得谦逊。












让我来给你们讲一讲。在我的高中毕业典礼上，我是本年级学生会主席、优等生。我即将就读斯坦福大学并获得了全额奖学金。但是，我爸爸自然要过来提醒我，他说：“孩子，你别这么骄傲。你能上斯坦福是因为4.0和1600。你高中四年级时平均冲球码数是4.0，接球总码数是1600。小伙子，你得到的是橄榄球奖学金！”









在我的大学毕业典礼上，我又是本年级学生会主席，以优等生身份毕业，而我爸爸拿着课程单走到我身边，指着课程单说：“瞧，儿子，你并没有以‘极优等’或‘最优等’毕业。你也就是，‘感谢上帝，我要离开这个地方了！’”









当然，还有我从法学院毕业的典礼，我最后的终极毕业典礼。我祖父和父亲走到我身边说：“听着，孩子。注意点。你拿到的学位数量比7月的气温值还要高，但你并不是什么红人！出去找份工作吧！”









也就是说，我的妈妈和祖母以及我的爸爸和祖父，他们恰好有着不同的存在方式。当我妈妈和祖母讲故事时，直到今天，我还会坐在那儿，十分乐意并且全神贯注地倾听，因为她们特别讲究精确和细节，尽管有一些相同的故事她们一直给我讲了44年。我知道有些人能够理解这一点。实际上，她们每讲一次，我都能有所收获。我也喜欢听我祖父和父亲讲话，因为他们也有某种癖好，不过他们的癖好是夸张。我的意思是，当我父亲开始讲述自己的身世时，我就稳稳地坐好，并且开始意识到这将是他对其一生最富戏剧性的重述。









In fact, he tells me stories and forgets midway facts he’s given me. Like he walked uphill, the steep hills in the mountains of North Carolina to get to school, and then by the end of the story, he’s walking uphill again to get home. I don’t know what kind of geographical anomaly[12]
 that my father lived in! And the weather patterns would always get worse. It’s North Carolina, but it always rains. And then the hail period went from hail the size of golf balls to every athletic ball possible, baseballs and soccer balls. Heck, there were beach balls[13]
 . Hail soon became galactic[14]
 asteroids hitting the mountains.









And my father, there’s one of the Ten Commandments that I hope you all remember about honoring your mother and father, but I came close to violating that tenth commandment just last year when my dad began to tell me about the time when a tsunami hit his town. And I had to say, “Dad, I’m sorry, you were in the mountains of North Carolina. There couldn’t be no tsunami.” And he got mad and indignant[15]
 . He said, “Boy, it was before the Internet. It happened, but you can’t look it up!”









So I simply want to tell you two stories to honor the two oral traditions in my life. One story about vision, from (how) my father and my grandfather saw it. And then one story about vision from the matriarchs[16]
 of my family, a spirit of unvarnished[17]
 truth that I think is very important.









But now, let me get to my dad and my grandfather and tell a story in their spirit that does have a—as Stephen Colbert says—a high level of truthiness, but it’s not quite true.









事实上，他给我讲故事时，会忘记中间已经告诉过我的事实。比如，他爬上北卡罗来纳州山区陡峭的山坡去上学，然后到了故事的结尾，他又爬山回家。我不明白父亲曾经生活在怎样一种异常的地理环境中！而且天气情况总是会变得越来越糟。那里是北卡罗来纳州，但却总是下雨。而且冰雹期的冰雹能从高尔夫球大小变成任何一种可能的体育用球大小，比如棒球和足球。见鬼，还有浮水气球。冰雹很快变成了巨大的小行星，砸落在山上。












而我的父亲，我希望你们所有人都记得，“十诫”中有一条讲的是要孝敬父母，但就在去年我差点违反了这最后一条，当时我爸爸正开始给我讲述海啸侵袭他的家乡。我不得不对他说：“爸，恕我直言，您当时是在北卡罗来纳州的山区。那里不可能发生海啸。”于是他大动肝火、愤怒不已。他说：“孩子，那是互联网出现之前的事情。的确发生了。你只是查不到！”









因此，我只是想告诉你们两个故事，以向我人生中口口相传的两种传统致敬。一个故事是关于理想，我的父亲和祖父如何看待理想；而另一个故事是我们家女家长的理想，一种追求朴素真理的精神，我认为这十分重要。









不过，现在请让我回到我爸爸和祖父这方面，并按照他们的精神讲述一个故事，正如斯蒂芬.科尔伯特所说的那样，这个故事具有高度的真实性，但并非完全真实。









When I was a young man, I was the youngest person elected in Newark’s city council, and at the time I sat on the board of trustees at Stanford University, and I would have to go out five times a year to San Francisco to get to the board meetings. And it was interesting sitting on a city council, which is like the board of a city, and sitting on a board of university.









And one day when I was in the city council chambers and we were in a fight—and I don’t know what it’s like in this city or the cities you all are from. When I say we were in a fight, we were in a real fight. Somebody had me in a headlock[18]
 and two around the legs, and my staff member bursts into the room and says, “Cory! You got to go! Your flight leaves in 15 minutes.”









And then he scratches his head and says, “You know what? You’re just not going to be able to make it. I’m sorry. You can’t make the plane. It’s impossible.”









Now, this staffer knew exactly the mistake that he had made when he uttered that word to me, “impossible”, because he knew he would get my standard reaction. I put my hand on my hip, and I looked at him hard and I said, “You know something, man? My mama told me ain’t no such thing as impossible. Get that car. We’re going to make this plane.”









And my staffer rolls his eyes and says, “All right.” And he runs back, gets the car. I run down the steps of the city hall. I dive in the car, and we race off to the airport. Now, I’m mayor of the city now, so I can’t tell you we broke any traffic laws, of course. But one or two might have gotten bruised on the way.









我年轻时是被选入纽瓦克市议会的最年轻议员，而且我当时还是斯坦福大学理事会的一员，我每年需要前往旧金山五次，去参加理事会会议。市议会类似于一个城市的理事会，担任市议会的议员很有趣，担任大学理事会的理事也很有趣。











有一天，我正在市议会的议事厅里面，我们当时正在打架——我不知道在这个城市或者在你们家乡的城市是什么情况。当我说我们在打架时，我们是动真格的。有人夹着我的头，还有两个人抱着我的腿，而我的一个职员冲进房间说：“科里！你得走了！你的航班再有15分钟就起飞了。”









然后他挠了挠头，说：“你知道吗？你根本就没办法赶上了。很抱歉。你赶不上飞机了。这是不可能的。”












然后，这位职员清楚地知道，当他对我说出“不可能”那个词时，他就犯错误了，因为他知道他会得到我的标准反应。我把手放在胯上，狠狠地看着他说：“伙计，你知道吗？我妈妈曾告诉我，没有什么事是不可能的。把车开过来，我们要赶上这班飞机。”









我的职员转动了下眼珠子，说：“好吧。”于是他跑回去把车开了过来。我跑下市政厅的台阶，冲进车里，然后我们就向机场疾驰而去。如今，我是城市的市长，因此我当然不能告诉你们说我们违反了任何交通法规。但路上可能有一两辆车被剐蹭了。











And when we arrive at the airport, I jump out of the car, race into the airport foyer, and you all know. Some of you have studied advanced mathematics. You know there’s this formula that says that the more of a hurry you are in, the longer the line at the airport. I know you’ve done research on that.









And so there’s this long line. But you don’t understand. I am being called by a course of cynics to rise up and show that the impossible can happen. I am on a righteous mission. So I do what I must do for the cause of honor. I cut everybody in line.









And now, I’m standing there at the counter. This woman is throwing carry-on baggage at me, screaming at me for cutting in front of her. But I lean forward and I tell the woman behind the counter. I go, “Ma’am, I am on Flight 2222, going to San Francisco. Give me my ticket!” And the woman looks at me, “Sir, you don’t understand. That plane leaves in 5 minutes. They probably already closed the door. You can’t get on that plane. It’s impossible.”









This woman did not know my mama. So I put my hand on my hip and I said, “Listen, ma’am, my mama told me ain’t no such thing as impossible.” And then I put my hand on my other hip. And I don’t care in this audience if you’re Irish or Italian, if you’re Native American or Cuban, if you’re Korean or you are from New Jersey. Sometimes in life, you got to get ethnic on people.









And so I said, “My grandmama told me that black people have been making a way out of no way for a long time, ma’am.” I said, “Give me that ticket!” And she rolls her eyes. She must have known my age. She rolls her eyes, and she hands me the ticket.









And so now I grab that ticket, fueled with the call of doing impossible things. I turn, and I run through this airport, jumping over bags, twisting, and dodging[19]
 people. I was running through the airport like a man that we don’t talk about that much anymore.









当我们到达机场时，我跳下车，冲进候机厅，你们都知道的。你们当中有学过高等数学。你们知道有这么一个公式，当你越是赶时间的时候，机场排队的队伍就越长。我知道你们研究过这个问题。











所以那里排了一条长长的队伍，但你们并不了解，我受到了愤世嫉俗事业的号召，要挺身而出，证明不可能的事情是可以发生的。我担负着一项正义的使命。因此我要为了荣誉做自己必须做的事情。我插队站到了所有人的前面。











现在，我站到了柜台前，有位女士正把随身携带的行李朝我扔过来，还对着我大喊大叫，因为我插队站到了她前面。我倾身向前，告诉柜台后的女士，我是这么说的：“女士，我搭乘2222号航班，前往旧金山。请把机票给我！”这位女士看着我说：“先生，你有所不知。该航班五分钟内就要离港了。他们很可能已经关上了舱门。你无法登上这趟航班了。这是不可能的。”









这位女士不知道我妈妈是谁。因此我把手放在胯上，说：“听着，女士，我妈妈告诉过我，没有什么事是不可能的。”然后我把手放在另一边的胯上。我并不在乎各位听众中，你是爱尔兰人或是意大利人，你是印第安人还是古巴人，你是韩国人还是新泽西人。在生活中，有时候对于某些人，你就得来点种族色彩。














因此我说：“女士，我的祖母告诉过我，黑人一直以来都是从没有路的地方走出一条路来的。”我说：“把机票给我！”她翻了翻眼珠子。她一定知道我的年龄。她翻了翻眼珠子，然后把机票递给了我。











我于是一把抓住机票，去做不可能的事情的召唤刺激着我。我转过身，跑着穿过机场，一路上从各种包上方跳过，绕来绕去，避开他人。我跑过机场，就像我们不怎么再提起的那个人那样。











I get about 25 yards from the gate, and I see this woman closing the door with the combination, and I scream at her, and I say, “Stop!” And she turns around, and she sees this former tight end[20]
 from Stanford University rumbling towards her. She drops her clipboard. She pins herself against the wall, and she goes, “What’s wrong?”









And I said, “Ma’am, I’m on that plane!” And she goes, “Sir, you can’t get on this plane.” I go, “You don’t understand! I’ve got to get on that plane!” She goes, “I’m sorry, you can’t. We’ve given away all the seats. It’s impossible.”









I put my hand on my hip. I told her my mama said there’s no such thing as impossible. I put my hand on my other hip and I said, “My great-grandmother told my grandmother told me black people making a way out of no way for a long time.” And then I put my hand on my other hip again. I said, “My great-grandmama, she was a religious woman, and she said I could do all things. Can I get a witness? I can do all things.”









And before I can go deep into Philippians[21]
 , she says, “Stop, sir, please stop. We don’t need any air rage here, sir. Calm down. You’re right. Okay. Okay. You’re right. There is a seat on the plane. And, sir, if it’s acceptable to you, it’s in first class.”









Well, I dabbed the sweat off my brow, I looked at the woman hard, and I said to her, “That’ll be acceptable.” And she opens the door, and I start walking down. I’m a child of the ’80s, ’80s TV. I had just moved on up, so I did my George Jefferson walk, and I am now walking down. This woman stops me, and she says, “Sir, where are you seated?” And I looked at her indignantly. I said, “Ma’am, I am in first class.”









我到达了离登机门约25码(编注：约23米)的地方，然后我看到这位女士正在用密码锁关门，于是我朝她大喊：“住手！”她转过身来，看到这位斯坦福大学的昔日橄榄球近端锋咚咚响地跑向她。她的写字夹板掉在了地上。她紧贴在墙上，说：“出什么事了？”









我说：“女士，我要坐那班飞机！”她说：“先生，你无法搭乘这班飞机。”我说：“你有所不知！我必须搭乘那班飞机！”她说：“很抱歉，你不能。我们已经售出了所有座位，所以这是不可能的。”









我把手放在胯上。我告诉她我妈妈曾说过没有什么事情是不可能的。我把手放在另一边胯上，说：“我曾祖母告诉我祖母，然后我祖母告诉过我，黑人一直以来从没有路的地方走出一条路来的。”然后我又把手放在了另一边的胯上，说：“我曾祖母是一个虔诚的女人，她说过我能做所有事情。我能找一位证人吗？我能做所有事情。”












在我进一步深入到《腓立比书》之前，她说：“停下，先生，请停下。我们这里不需要任何空怒，先生。冷静一下。你是对的。好吧。好吧。你是对的。飞机上有一个座位。先生，是个头等舱的座位，如果你觉得可以接受这个座位的话。”









啊，我擦了擦额头上的汗水，紧盯着这位女士说：“我可以接受。”于是她打开了机舱门，我开始往前走。我是80年代的孩子，看的是80年代的电视。我刚刚向前了一步，因此我摆出乔治.杰斐逊的架势走起来。我正往前走，一位女士拦住了我，她说：“先生，你坐在哪里？”我愤愤地看着她说：“女士，我坐头等舱。”









And this was the first time I had flown first class. And they make seats in first class, especially made for former tight ends of Stanford University. There was this wide seat, and I sat down there, and then something else. They offer you a drink before you take off. Now usually I just drink water. But this was first class. And so I looked at the woman, and I said, “Ma’am, would you give me some Perrier[22]
 , please?”









I am now having my glass in hand. The plane starts moving back, goes down the runway. The captain gets on the announcement speaker and says, “Ladies and gentlemen, I would like to welcome you to Flight 7342, going to Miami.”









I was first class! But I was headed in the wrong direction.









I make this point in the spirit of my father and my grandfather for these reasons. Please understand that this world is going to try to tell you what it means to be first class. They’re going to give you signals every single day bombarding[23]
 you that first class has to do with the clothes that you wear or the car that you drive or the house that you live in, but first class has nothing to do with those things. If you want to be first class, it is about the content of your character, the quality of your ideas, the kindness that you have in your heart. This is first class.









Something happened in my generation that we went from the great call of citizenship, where the people in our country now are looked at more as consumers. We are not a consumer society. We are a society of citizenships. And the call of citizenship calls for you not to judge your value on what you have, but to judge your value on what you give.









And let me tell you this: It’s not just about you. If that story tells you anything, it is the African proverb right there that if you want to go fast, go alone. But if you want to go far, go together.









那是我第一次坐飞机的头等舱，而他们在头等舱安排的座位是专门给斯坦福大学的昔日橄榄球近端锋的。这是一个十分宽敞的座位，我坐在那儿，然后还有其他事。他们在起飞前为你提供饮料。通常情况下我只喝水。但这是头等舱，于是我看了看那位女士，说：“女士，请给我来点巴黎水吧。”









现在我把玻璃杯拿在手中。飞机开始移动，沿着跑道滑行。机长打开广播，说：“女士们先生们，欢迎诸位搭乘前往迈阿密的7342号航班。”









我坐在头等舱，但我却在飞往错误的方向！









我依照我父亲和祖父的精神提出这一点，原因如下：要明白这个世界将试图告诉你成为“头等人”意味着什么；他们每一天都将向你传递信号，用信息轰炸的方式告诉你“头等人”与你所穿的衣服有关，或者与你开的车有关，或者与你住的房子有关，但“头等人”与这些东西都没有关系。如果你想要成为“头等人”，这与你的性格特征有关，与你想法的水平有关，与你内心的善良有关。这就是“头等人”。












在我这一代，形势的发展使我们凡事都要响应公民责任的伟大召唤，而如今我国的人民更多地被视为消费者。我们不是一个消费者社会，而是一个公民社会。公民责任的召唤呼吁你们不要用你们所拥有的东西来评判自身价值，而是用你们所付出的东西来进行评判。









而且让我告诉你们这一点：这不仅仅与你们有关。如果那个故事有什么寓意，其寓意就是这条非洲谚语：如果你们想走得快，就独自前行；但如果你们想走得远，就结伴而行。









We are a nation that lives this spirit. The story of America often is marked in its early days by a celebration of our Declaration of Independence. But the truth of America, when you look at our history, when you look at our people, it screams to a declaration of interdependence: That we need each other. That we do better when we all do better.









And here we are in a difficult point in American history, where many people are thinking that America is like United Airlines. Some people get to first class; the less will be relegated[24]
 to coach. Some people will be those that go on your plane and clean it with no pension, no health insurance, and no sick days. But this is not the nation that we dream of in our common aspirations. This is not the country that calls to the consciousness of our people. We are a nation that cannot allow the current trends to continue.









You may be the first generation to have children that have higher obesity rates, higher health costs, worse health outcomes, higher violent crime in many communities. You may be the generation with greater social stratification[25]
 , fewer and fewer wealthy people, and more and more poor. We cannot allow this to happen!









We still are a nation that understands, as (Martin Luther) King so eloquently said, that we are all caught in an inescapable network of mutuality tied in a common garment of destiny. That injustice anywhere is indeed a threat to justice everywhere.









And so our vision must be bold. It must be great. It must drive us to do the impossible things, but it also must be focused on the true call of citizenship: To be an exemplar of your values, to live your truth, to be authentic[26]
 in your spirit, and to join with others in substantive[27]
 ways to take on this world’s challenges.









我们这个民族践行了这种精神。在我们建国之初，往往通过庆祝《独立宣言》的发表来纪念美国的故事。但当你审视我们国家的历史，当你审视我们的人民时，美国的实际情况是一份令人触目惊心的相互依赖的宣言：我们需要彼此；当我们所有人都过得更好时，我们才能过得更好。









当前，我们正处于美国历史上艰难的时刻，很多人认为美国就像联合航空公司。有些人坐头等舱，较次要的人将被安排在经济舱。有些人将登上你坐的飞机并打扫卫生，但他们却没有养老金，没有医疗保险，也没有病假。但这并不是我们怀着共同愿望而梦想的那个国家，这不是唤醒人民意识的那个国家。我们这个国家不能允许当前的趋势继续下去。









你们或许是经历种种问题的第一代人：更高的儿童肥胖率、更高的医疗花费、更差的医疗结果以及很多社区里更高的暴力犯罪率。你们或许是面临更严重的社会阶级分化的一代人，会有越来越少的有钱人和越来越多的穷人。我们不能允许这种事情发生！












我们这个国家仍然明白，正如(马丁.路德.)金曾雄辩地指出，我们全都身陷一张相互依存的网而无法逃脱，全都身着同一件命运之衣。任何地方的不公其实对所有地方的正义都会构成威胁。









因此，我们的理想一定要大胆，一定要雄伟。这个理想一定要促使我们去做不可能的事情，但也一定要把重点放在真实召唤公民责任上：要做你自身价值观的典范，要践行你的真理，你的精神应当是真诚可信的，并且要与他人齐心协力，来应对这个世界的挑战。









And now I tell you an unvarnished story in the spirit of the matriarchs of my family.









I moved into some high-rise what became public housing projects in Newark. I lived there for eight years, and I’m telling you, even to this day, it’s the best best of the communities I’ve lived in. And I say that not because of the greatness of the small town I grew up in. It was incredible, but there were people in this community that had a sense of mission and a sense of purpose.









I always say I got my BA from Stanford but my PhD in the streets of Newark, and these buildings were full of some of my greatest professors.









Some of my professors came at young ages, children whom I watched grow up. Some of them used to hang out in the lobby of my building, and I would come home, and amazingly, I would see my dad.









You see, in the group of these kids, there was a young man that reminded me of my father. My father used to tell me, “Son, I grew up poor.” Actually, he would heckle[28]
 me if he heard me say that. He’d tell me, “Cory, don’t tell those people I grew up poor. I was po’. P-o. I couldn’t afford the other two letters.[29]
 ”









But my father was like many of these kids. He grew up poor and to a single mother. He grew up in a segregated environment. Back then, de jure[30]
 . Now, de facto[31]
 . He grew up with challenges.









And in this lobby, as I went on in years, I saw one particular group of kids that had one leader of the pack that really was like my dad. He had a sharp wit, and he had incredible humor, and he had a good spirit. I would come home, and I would hang out in the lobby before I went upstairs, talking to them, and I would get in the elevator and go.









现在，我遵照我们家女家长的精神，给大家讲一个未经任何修饰的故事。











我搬家到了纽瓦克市的公共住房项目的高楼里。我在那里住了八年，而我要告诉你们的是，直到今天，那里依然是我曾经住过的最最好的社区。我这么说并不是因为生我养我的那个小镇很伟大。这令人难以置信，但在这个社区，人们有一种使命感和目标感。











我总是说我从斯坦福拿到了文学学士学位，但却是在纽瓦克市的街头拿到了我的博士学位，而这些大楼里住满了我的某些伟大的教授。











在这些教授中，有些年纪轻轻，是我看着长大的孩子们。他们当中有些人常常会待在我们这栋楼的门廊里，当我回家时，令人惊奇的是，我会见到我爸爸。














你看，在这群孩子当中，有一个年轻人让我想起了我父亲。我父亲曾告诉我：“儿子，我打小是个穷人。”实际上，如果他听到我这么说，他会打断我，然后告诉我：“科里，不要告诉那些人我打小是穷人。我是穷，穷，但我负担不起那个‘人’字。”









但我父亲和这些孩子中的很多人有类似经历。他打小是个穷人，由单亲妈妈抚养长大。他成长于一个种族隔离的环境中。那时是法定的种族隔离环境，现在是事实上的种族隔离环境。他在挑战中成长。











而在这个门廊中，过了几年后，我看到了一群特别的孩子，这群孩子中有一个领头的，真的很像我爸爸。他聪明机智、风趣幽默，而且精神振奋。我回家时，在上楼之前会在门廊里待一会儿，和他们聊天，然后进电梯离开。











And one day I started seeing some things that bothered me. I saw them starting to show some colors. I realized that they must be getting involved with the bloods in our city. And sometimes I would come home and I would smell things that I hadn’t smelled since my dorm days at Stanford. And so I knew immediately what these signs were, so I stepped up.









I asked the kids, “Hey, guys, we talk every night. Why don’t we go to the movies sometime?” And we went to the movies. That’s when I discovered that there was a movie called Saw that was something I shouldn’t have been taking the kids to see.









We went out to diners. If you’re in Jersey, you got to go to a diner. And we just hung out. I brought friends of mine that were involved in the drug trade and had gotten out, had been rescued from the death trap that that is, and everything seemed to be going well.









But suddenly I couldn’t follow up anymore because I got busy doing noble things. I was running for mayor. I was on an important mission, a grand goal, and so I didn’t have time to follow up with them, to try to make mentoring connections, to try to be there. I was just racing through the lobby now, dead tired. I would go up.









As my campaign got going, I was Cory Booker, running for mayor! My name was all over the city. And those kids, they rejoiced in knowing that a potential mayor was in their building, and they celebrated me! They catered to my needs, teasing me, and keeping me grounded on tough days.









有一天，我开始看到一些令我担心的事情。我看到他们开始“挂彩”了。我意识到他们一定是卷入了我们这座城市的暴力活动。有时我到家会闻到某种气味，自从我离开斯坦福的宿舍之后就再也没有闻到过的气味。因此我立即就明白了这些迹象意味着什么，所以我走了过去。









我问孩子们：“嗨，伙计们，我们每天晚上都聊天，我们哪天何不去看看电影呢？”于是我们去看电影。正是在那时我发现有一部名为《电锯惊魂》的电影，我可真不应该带孩子们去看这样的电影。









我们去小餐馆吃饭。如果你到了新泽西，一定要去小餐馆。我们就这样混在一起。我带来自己的朋友，他们曾参与毒品贸易但现在已经洗手不干了，他们已经从死亡陷阱中得到了解救，诸如此类，而一切似乎都很顺利。









但是突然我就没法再继续关注孩子们了，因为我忙着做崇高的事情。我在竞选市长。我担负着一项重要的使命，一个伟大的目标，因此我没有时间继续关注他们，没有时间去试图指导他们，没有时间试着去到他们那里。我只是快速地穿过门廊，筋疲力尽，然后直接上楼。












随着我的竞选活动的展开，我是竞选市长的科里.布克！整个城市里到处都有我的名字。而这些孩子得知一个可能成为市长的人住在他们楼里，他们欢欣鼓舞，对我大加赞扬！他们迎合我的需求，和我开玩笑，在艰难的日子里使我不会退却。









And on one day I’ll never forget, I came home, and it was like a line of boys holding my lawn signs, cheering me on at the end of a long day. And I felt so good. I was doing my wave and joking with them until I realized, where did they get those lawn signs from?









I did indeed in 2006 get elected to be mayor. Incredible, I’m now the mayor, the biggest city in the state of New Jersey. Man, aren’t I important? I achieved the brass ring[32]
 , and now I’m going for that next one.









Well, in the time that I was mayor-elect, I was getting death threats on my life. The FBI intervened, and I had security assigned to me, big guys with guns. And so when I came home to the lobby, those kids weren’t hanging out anymore. I barely noticed it. But of course they weren’t there. They’re not going to hang out in places with armed police standing there looking at them. But I lost track because I was on a mission, and the mission then was to stop the unrelenting[33]
 violence in my city.









Once I got elected and swore the oath, that very night people were murdered. And so I was out on every street corner every time there was a shooting, whether it was at 2 a.m. or 2 p.m. I was there to talk to people about our mission, about our goal. We were going to take on this violence. We were better than this.









On a month into my job, I showed up on a street, Court Street in Newark. And there was a body on the floor, on the ground covered in a sheet, another one being loaded into the ambulance, and I went into mayor mode. I was talking to people, telling them, “This is not Newark. We’re better than this!”









然后在我永生难忘的一天，我回家看到一群男孩排成一列，他们举着支持我的草坪牌，在漫长的一天结束时为我加油打气。我感觉特别好。我挥手向他们致意，和他们说着玩笑话，直到我意识到，他们是从哪里搞来的这些草坪牌？









2006年，我成功当选市长。这令人难以置信，我现在是市长了，是新泽西州最大的城市的市长。嘿，难道我不重要吗？我抓住了成功的机遇，现在我要向下一个目标出发了。









好吧，在我还是候选市长期间，我的生命受到了死亡的威胁。联邦调查局介入了，给我分配了安保人员，都是带枪的壮汉。因而我回家走到门廊时，那些孩子不再待在那里了。我几乎没有注意到这一点。但他们自然不会待在那儿。他们不会待在有武装警察站在那里盯着他们看的地方。但是我无暇顾及，因为我肩负着一项使命，这项使命就是制止我的城市里发生冷酷无情的暴力。









就在我当选市长并宣誓就职后，当天晚上就有人被谋杀了。于是每当发生一起枪击案，我都会前往案发的街角，无论是凌晨两点还是下午两点。我去那里和人们讨论我们的使命以及我们的目标。我们要和这种暴力较量较量。我们可以做得更好。









在我就职一个月后，我出现在了纽瓦克市的法院街。地面上躺着一具尸体，尸体上盖着一张床单，而另一个人正被抬上救护车，然后我就进入了市长模式。我和人们交谈，告诉他们：“这不是纽瓦克市。我们能做得更好！”












My words trying to be a balm on the wound in this community, in this neighborhood. I was feeling mayoral as I walked around. People were looking at me, waiting for what I would say. I got back to my apartment at the end of the day, going through all the Blackberry messages, and there I see one! I couldn’t tear my eyes away, because there I saw it: the incident report for the murder earlier.









I wanted it to go away, because there I saw on my screen was the name of the boy from the lobby of my building who reminded me of my dad. I looked at this name, and I wished that it would just disappear, that it couldn’t be true, that the boy from my building.









I’ll never forget that funeral. I’ll never forget going to that funeral home. I did not feel mayoral. I stood in the back. I didn’t go up to people engaging them. I didn’t have one encouraging word. I just stood there.









And I watched everybody show up. Community members, political leaders, school classmates, teachers, neighbors from my building packed that small funeral home, and I could only stand in the back and watch, my body filling up with a darkness, with a pain I could not heal.









And I just watched. People came to me and said “mayor this” and “mayor that” and I just mumbled responses because I was being haunted. Not encouraged, but haunted by the words of our ancestors. Haunted by Martin Luther King who said, “We will have to repent today, not for the vitriolic[34]
 words and violent actions of the bad people, but the appalling silence and inaction of the good people.”









我试图用语言来抚慰这个社区和街坊们的创伤。我四处走动，体验着做市长的感觉。人们看着我，等着听我会说些什么。那天晚上，我回到自己的公寓，浏览黑莓手机上的所有信息，然后我看到了一条信息！我无法将视线移开，因为我看到了早前谋杀案的事故报告。









我希望这份报告消失，因为我在手机屏幕上看到了那个男孩的名字，在我们这栋楼的门廊里那个会让我想起我爸爸的男孩。我看着这个名字，我希望这份报告就此消失，希望这不是真的，希望死者不是我们这栋楼的那个男孩。









我将永远不会忘记那场葬礼。我将永远不会忘记走进那个殡仪馆的情景。我没有市长的感觉。我站在后面。我没有走上前去和人们攀谈。我没有说一句鼓励性的话。我只是站在那里。









然后我看到大家都来了，社区成员、政治领袖、学校同学、老师还有我们这栋楼的邻居，挤满了那家小殡仪馆，而我只能站在后面看着，全身上下都被黑暗笼罩着，伴随着一种我无法摆脱的痛楚。









而我只是看着。人们走到我身边，说“市长这样这样”和“市长那样那样”，而我只是嘟囔着回应，因为我正饱受困扰。不是受到了我们祖先言论的鼓励，而是受到了困扰。困扰我的是马丁.路德.金所说的话：“我们今天必须忏悔，不是为坏人的恶言暴行而忏悔，而是为好人的沉默不语和无动于衷而忏悔。”









I was a good person. I stood there, watching all of those people showing up to deplore[35]
 the situation, all of those people showing up, me among them, to curse the darkness. But where was our light?









I tell you, I left that funeral home before services were over. I ran. I don’t know if I was running from or running to.












I got to the city hall. I walked through the offices to my office, this historic office in New Jersey, where giants and legends have sat. I closed the doors. I looked around at this palatial[36]
 office. Me, a new mayor, and all I could do was find a corner to sit down and cry. I wept. God had put this child right in front of my face. I passed him by every single day.









And I want to tell you graduates, this is the moment of your life that will matter. When you’re ground down in the foundry of pain, when sorrow seems impossibly hard to shake, these are the moments.









I now realize that courage is not giving the big speech. Courage is not running into a burning building. That courage is when tragedies’ trumpets sound in your life, that you still could hold on to that quiet little voice that tells you to keep going anyway. Courage is when you wake up in the morning with the weight of shame upon your chest with having made a mistake or done something wrong or being discouraged or feeling the grip of unshakable depression, that you still get out of that bed anyway and keep on going.









These are the moments, I tell you right now, when you’re broken that will give you your most valuable lessons if you don’t stop. Failure is never final if you don’t give up.









我是一个好人。我站在那儿，看着所有这些人过来表示哀悼，所有这些人都过来了，包括我在内，一起诅咒黑暗。但我们的光明在哪里？











告诉你们吧，我在仪式结束前就离开了殡仪馆。我跑走了。我不知道自己是从哪里跑来还是要跑向哪里。











我来到市政厅。我走过一间间办公室，来到我的办公室，新泽西州这间历史悠久的办公室，伟大人物和传奇人物曾经待过的地方。我关上门，环视这间宏伟壮丽的办公室。我，一位新上任的市长，我所能做的全部，仅仅是找到一个角落坐下来哭泣。我泪流不止。上帝曾把这个孩子就放在我面前。我曾经每一天都从他身边走过。











我想要告诉诸位毕业生，这是你们一生中非常重要的时刻。当你们被沉重的痛苦压得无法动弹时，当悲伤似乎难以撼动时，这些就是重要的时刻。











我现在意识到，勇气并不是发表重要的演讲，也不是冲进一座熊熊燃烧的大楼。勇气是当悲剧的号角在你的生命中吹响时，你仍然能够听到那个镇静细微的声音，告诉你无论如何都要勇往直前。勇气是当你因为犯了错误，或者做错了事，或者受到挫折，或者感到无法摆脱的压抑感，早晨醒来时沉重的羞耻感压在你的胸口，而你无论如何仍然能够起床并继续向前的时候。











我现在告诉你们，当你们被打垮时，如果你们没有就此止步，你们就会得到最宝贵的教训，而这些就是重要的时刻。假如你们不放弃，失败就永远不会是最终的结果。











And so in that room, in that office, as I sat there with tears in my eyes, I found a lesson. It is a truth of humanity. It is the screaming testimony of American history, that we as individuals are more powerful than we know, that life ultimately is not about the big goal. Life is about the small things.









And I tell you this with all the conviction in my heart, that the biggest thing you can do in any day is a small act of kindness, that every day you’ll be confronted by seemingly small situations, and you can make one choice: either to just accept it as it is, or to take responsibility for changing it.












Yes, have big dreams and big ambitions, but never forget that even the greatest ambitions must be made manifest[37]
 in the simplest and smallest of acts.









Do you want to be a great parent? That’s a wonderful ambition, but it’s about the small things. Do you want to change the world? That is a wonderful ambition, but it’s about the small things.









To paraphrase Alice Walker in her brilliant book In Search of Our Mothers’ Gardens, she says, “The real revolutionary is always concerned with the least glamorous of things.”









Raising a child’s reading level from 3rd to 4th. Filling out food stamps for someone illiterate because they must eat, revolution or not. Spending time with your elderly citizens recording their history, because they will tell you truths. It is the small things in life. Live with that kind of focus on the small things. Show your kindness and your decency and love, not only in grand acts, but in the small ones. Let it penetrate your very being.









因此，在那个房间里，在那间办公室里，我满眼含泪地坐在那里，然后我得到了一个教训。这是人类的一个真理。这是美国历史上确凿证实的：作为个人，我们的能力超乎我们自身的认识，而生活最终并不是关乎伟大的目标，而是关乎点点滴滴的小事。









而且我告诉你们我心中坚信的这一点，在任何一天，你所能做的最伟大的事情，就是一个小小的善举。每一天，你都将面对看似无足轻重的情况，你可以作出选择：要么接受现状，要么承担起改变现状的责任。









是的，要胸怀伟大的梦想和伟大的抱负，但永远不要忘记，即便最伟大的抱负也必须通过最简单不过以及最微不足道的小事来体现。









你想成为一个伟大的家长吗？这是一个很好的追求，但要从小事做起。你想改变世界吗？这是一个很好的追求，但要从小事做起。









艾丽斯.沃克在她的杰作《寻找母亲的花园》中写道：“真正的革命总是涉及最平淡无奇的事情。”让我们来阐述一下这句话。









将一个孩子的阅读水平从三级提升至四级；为不识字的人填表申领食品券，因为无论革命与否，他们都得吃饭；花时间陪陪老年人，记录下他们的历史，因为他们将告诉你事实。这是生活中的小事。生活中要关注小事，不仅仅在伟大的行动中，也要在普通的行动中来展现你的善良、正直和爱心，令其渗透你的整个身心。









Like the story about the great Mahatma Gandhi taking on the British empire, who was running for a train and leapt upon the train, pulled into third class. His sandal falls off. Everybody on that train looks in sorrow as the great Mahatma Gandhi’s sandal’s disappearing in the distance, but Gandhi doesn’t miss a beat[38]
 . He reaches for his other sandal and tosses it way out on the tracks.









The man helping him said, “Why did you do that?” Gandhi looked at him, perplexed[39]
 . “Why? Because whoever finds that one sandal, wouldn’t it be great if they found two as well?”









We have so much potential. Alice Walker said, “The most common way people give up their power is not realizing they have it in the first place.”












And so I want to end with this last thing yet to tie this both together, my mom and my dad. It’s from an old man whom I met on the streets of Newark. One of these great professors that didn’t have letters after his name, but he was Newark’s most longstanding tenant[40]
 organizer.









In the ’70s, he led our city’s longest rent strike[41]
 under incredibly bad conditions. He found me as a law student working in Newark and immediately, he saw with vision, saw in me things I didn’t see in myself. He would joke that he knew I was going to go on and lead this city before I even realized it. We worked together, took on battles, took on slumlords[42]
 , but I tell you something: Days are long, but years fly by.









And before you knew it, years were taking their toll on Frank Hutchins. He was getting old and sick, and his eyesight started to go, and so we started to have this little joke with each other. I would come to his apartment to visit him, to bring food, to talk. And every time I came, I would say, “Frank? It’s me.” And he would look at me, not being able to see me now, but he would say the words, “I see, Cory. I see you.”









就像挑战大英帝国的圣雄甘地的故事那样，他奔跑着追赶一辆火车，跳到了火车上，然后进入三等车厢。他的一只凉鞋掉了。火车上的每个人都悲伤地看着圣雄甘地的这只鞋逐渐消失在远处，但甘地却没有迟疑，他伸手拿过自己的另一只凉鞋，扔到了车外的铁轨上。









帮助他上车的那个人说：“你为什么这么做？”甘地看着他，一脸困惑。“为什么？因为无论是谁捡到了那只凉鞋，如果他们能找到两只，岂不是很好？”









我们拥有如此大的潜力。艾丽斯·沃克曾说过：“人们放弃自身能力的最常见方式是他们一开始就未曾意识到自己有能力。”









因此，我想将我爸爸和我妈妈这两人联系在一起，用这最后一件事来作为结束。这源自我在纽瓦克市街头遇到的一位老者。他是最伟大的教授之一，尽管他的名字后面没有代表学位的字眼，但他却是纽瓦克市资格最老的房客组织者。









20世纪70年代，在极度艰难的情况下，他领导了我们城市里历时最长的集体拒交租金运动。他碰到我时，我是在纽瓦克市工作的一个法学专业学生，他立即富有远见地看出我身上所拥有的连我自己都没有发现的东西。他开玩笑说，他知道我会一直进步并领导这座城市，甚至是在我自己意识到这一点之前。我们一起工作，应对战斗，应付恶劣房东，但我要告诉你们，虽然度日如年，但岁月飞逝如梭。









而在你察觉之前，岁月的沧桑已经体现在弗兰克.哈钦斯的身上了。他年老多病，视力开始衰退，于是我们开始互相开起了小玩笑。我会带些吃的去他的公寓拜访他，和他聊聊天。每次我到那里，我会说：“弗兰克？是我。”而他会看着我，他现在已经看不清我了，但他会这么说：“我看见了，科里。我看见你了。”









I began to love to hear those words from him. I would visit him. I would take him out. We would even—he’d insist on even going to see a movie, and I said, “Hey, man, I’ve got this great movie, Saw IV. You got to see it.”









And always he would say to me, when he saw me and when I left, he would say to me, “I see you, Cory. I see you.”












In his final days, I was visiting him in the hospice[43]
 time and time again, and I was told that this was probably going to be it. I walked into his room, and there he was lying in the bed and breathing very rapidly, and I sat with him, and I tell you, there were angels around. There was glorious life. He lived a mighty, mighty time.









And when I left him, when I walked out of that room, he had only tried to say two things to me. The last one was very meaningful. He worked hard to force the words out: “I love you.”









But the one he said I’ll remember for the rest of my life. The one he said that was so true, even though his eyesight was completely gone. He said, “Cory, I see you.”









Graduates of 2013, I tell you this with all of my heart: I see you. You’re more beautiful than you realize, stronger than you know, more powerful than you can imagine.









I see you. I see in this dark world that you are the light. I see that in a world where too many are surrendering to cynicism, to doubt, that you are the hope and the faith.









我开始喜欢听他说这些话。我会去看他，然后带他出去。我们甚至——他甚至曾经坚持要去看电影，我说：“嗨，伙计，我这儿有部特棒的电影，《电锯惊魂4》。你一定要看一看。”









而他总是会对我说，当他看到我以及我离开时，他会对我说：“我看见你了，科里，我看见你了。”









在他弥留之际，我一次次去善终医院探望他，而我被告知这可能就是他的人生终点了。我走进他的房间，他正躺在床上，呼吸十分急促，我告诉你们，我坐在他身旁，看到周围有天使环绕。这是光荣的一生。他度过了极其伟大的岁月。











我离开他时，当我走出那个房间，他只努力尝试对我讲了两件事。最后一句很有意义。他艰难地挤出了这句话：“我爱你。”









但我会终生铭记他说的一句话。他说的这句话是如此真实，尽管他已经完全丧失了视力。他说：“科里，我看见你了。”









2013届的毕业生们，我是在用一片真心对你们讲这些。我看见你们了。你们比你们自己意识到的还要美丽，比你们了解到的还要强壮，比你们所能想象到的更强大。











我看见你们了。在这个黑暗的世界里，我看见你们就是光明。在太多人屈从于愤世嫉俗和怀疑的世界里，我看见你们就是希望和信心。











I see you, Graduates of 2013. I see the dreams of generations long ago. I see the hope for generations yet unborn. I see you, Class of 2013.









And I tell you this: Have a vision. In fact, every time you hear our national anthem, hear it as a challenge.









Oh, say, can you see a world where in life, as Frederick Douglass says, you don’t get everything you pay for, but you must pay for everything you get? Have it as a challenge to pay with love, to pay with kindness, to pay with decency, to pay with respect.












Oh, say, can you see a world where change does not just roll in on the wheels of inevitability but must be carried in on the backs of soldiers? See yourself as those warriors of love and kindness.









Oh, say, can you see a country that loves every one of its children, where an education like this is not for the privileged few, but abundant for the all?









Oh, say, can you see? Can you see an end to the ills of poverty? Can you see global health elevated?









Oh, say, can you see it? Can you see a day when righteousness does roll down like water and justice like a mighty stream? And if you can see it, then be it. And as you be it, as you encounter people in this world, they may look at you and say, “Who is this crazy dreamer? Who is this idealist? Who is this embodiment of hope? What you talk about, what you say and what you do, don’t you know that these things are impossible?” When they say that to you, I want you to put your hand on your hip and tell them, “My mama said there ain’t no such thing as impossible.”









Congratulations, Class of 2013. Be it! See it! God bless you.









我看见你们了，2013届的毕业生们。我看见了老前辈们的梦想。我看见了尚未出生的子孙后代的希望。我看见你们了，2013届的毕业生们。









而且我要告诉你们这一点：要有理想。事实上，每当你们听到我们的国歌时，把它当做一个挑战来听。









噢，比方说，你能否看到这样一个世界？在那里的生活就像弗雷德里克·道格拉斯所说的，你付过钱的所有东西不一定都能得到，但你必须为你得到的所有东西付钱。请把它当成一种挑战，去付出爱心、付出善意、付出正直、付出尊重。









噢，比方说，你能否看到这样一个世界？在那里，变化并非跟随必然的车轮滚滚而来，而是必须用士兵的肩膀背过来。把自己看成是爱心与善意的武士吧。









噢，比方说，你能否看到这样一个国家？这个国家疼爱它的每一个孩子，在这个国家，像这样的教育并不是少数人才能享有的特权，而是足够所有人享用。









噢，比方说，你能看见吗？你能看见贫穷的弊端被根除吗？你能看见全球卫生水平的提高吗？









噢，比方说，你能看见吗？你能看见有一天正义如流水般滚滚而来、公平如大河般奔流不息？假如你能看见它，就让它实现。而在你实现的过程中，你会遇到这个世界里的人们，他们可能会看着你，说：“这个疯狂的梦想家是谁？这个理想主义者是谁？这个希望的象征是谁？你所谈论的、你所说的以及你所做的这些事情，难道你不知道都是不可能的吗？”当他们对你这么说时，我希望你把手放在你的胯上，告诉他们：“我妈妈曾经说过，没有什么事情是不可能的。”









恭喜你们，2013届的毕业生们。去实现梦想！看见梦想！上帝保佑你们。









(译/刘志良)














[1]
 conspiracy
 [
 kənˈspɪrəsi
 ]
 n.
 密谋策划






[2]
 trustee
 [
 trʌˈstiː
 ]
 n.
 理事(或董事)会成员






[3]
 ruckus
 [
 ˈrʌkəs
 ]
 n.
 骚乱，骚动






[4]
 prelude
 [
 ˈpreljuːd
 ]
 n.
 前奏，序幕






[5]
 yards per carry和receiving yards都是美式橄榄球中的术语，分别指“平均冲球码数”和“接球总码数”。






[6]
 参见P5注释3。






[7]
 参见P5注释4。






[8]
 rapt
 [
 ræpt
 ]
 adj.
 全神贯注的






[9]
 penchant
 [
 ˈpentʃənt
 ]
 n.
 强烈(或特别)的倾向；偏爱，爱好






[10]
 knack
 [
 næk
 ]
 n.
 (行动、言语等的)习惯，癖






[11]
 hyperbole
 [
 haɪˈpɜːbəli
 ]
 n.
 夸张法的运用






[12]
 anomaly
 [
 əˈnɒməli
 ]
 n.
 反常(事物)，异常(现象)






[13]
 beach ball: (海滨浴场、游泳池等处玩的)浮水气球






[14]
 galactic
 [
 ɡəˈlæktɪk
 ]
 adj.
 巨大的






[15]
 indignant
 [
 ɪnˈdɪɡnənt
 ]
 adj.
 愤怒的






[16]
 matriarch
 [
 ˈmeɪtriɑːk
 ]
 n.
 女家长






[17]
 unvarnished
 [
 ʌnˈvɑːnɪʃt
 ]
 adj.
 未加修饰的；无掩饰的，清楚明白的






[18]
 headlock
 [
 ˈhedlɒk
 ]
 n.
 (摔跤中的)夹头，将对手的头紧挟于腋下的一种摔跤法。






[19]
 dodge
 [
 dɒdʒ
 ]
 vt.
 闪身躲开，闪避






[20]
 tight end: 美式橄榄球中的近端锋






[21]
 Philippians: 【宗】《腓立比书》(基督教《圣经·新约》中的一卷)






[22]
 Perrier: 巴黎水(法国南部产的一种含气矿泉水，商标名)






[23]
 bombard
 [
 bɒmˈbɑːd
 ]
 vt.
 向……连续提出问题；轰炸






[24]
 relegate
 [
 ˈrelɪɡeɪt
 ]
 vt.
 把……降级；把……归类






[25]
 stratification
 [
 ˌstrætɪfɪˈkeɪʃn
 ]
 n.
 分层；阶层形成






[26]
 authentic
 [
 ɔːˈθentɪk
 ]
 adj.
 可靠的，可信的；真诚的






[27]
 substantive
 [
 səbˈstæntɪv
 ]
 adj.
 坚实的，牢固的






[28]
 heckle
 [
 ˈhekl
 ]
 vt.
 打岔，干扰






[29]
 这句话引用了美国说唱歌手Big L在1995年发行的专辑Lifestylez Ov Da Poor & Dangerous中的歌词“I wasn’t ‘poor’, I was po’, I couldn’t afford the ‘o-r’”，po’表示“穷”，而-or表示“…人”。






[30]
 de jure
 [
 ˌdeɪ ˈdʒʊəri
 ]
 adj.
 <拉>法律上的






[31]
 de facto
 [
 ˌdeɪ ˈfæktəʊ
 ]
 adj.
 实际上，事实上
 [
 字面意义：
 of fact]






[32]
 brass ring: <美口>原指旋转木马游戏中难以抓到的铜环，用于比喻成功机遇、奖品等。






[33]
 unrelenting
 [
 ˌʌnrɪˈlentɪŋ
 ]
 adj.
 冷酷无情的






[34]
 vitriolic
 [
 ˌvɪtriˈɒlɪk
 ]
 adj.
 尖刻的






[35]
 deplore
 [
 dɪˈplɔː(r)
 ]
 vt.
 哀悼，痛惜






[36]
 palatial
 [
 pəˈleɪʃl
 ]
 adj.
 宏伟的，壮丽的






[37]
 manifest
 [
 ˈmænɪfest
 ]
 adj.
 显然的，明了的






[38]
 miss a beat: <口>
 [
 常用于否定式
 ]
 犹豫






[39]
 perplexed
 [
 pəˈplekst
 ]
 adj.
 困惑的，茫然的；费解的






[40]
 tenant
 [
 ˈtenənt
 ]
 n.
 租户；房客






[41]
 rent strike: <主美>拒付房租，集体抗租(尤指房客们因房租过高、修理服务太差等而采取的集体抗议行动)






[42]
 slumlord
 [
 ˈslʌmlɔːd
 ]
 n.
 <美口> (常指只想勒索房租而不管房屋维修的)(贫民窟)破旧房屋的房东






[43]
 hospice
 [
 ˈhɒspɪs
 ]
 n.
 临终安养院，善终医院




















Quotes语录



The courage is when tragedies’ trumpets sound in your life, that you still could hold on to that quiet little voice that tells you to keep going anyway. Courage is when you wake up in the morning with the weight of shame upon your chest with having made a mistake or done something wrong or being discouraged or feeling the grip of unshakable depression, that you still get out of that bed anyway and keep on going.



勇气是当悲剧的号角在你的生命中吹响时，你仍然能够听到那个镇静细微的声音，告诉你无论如何都要勇往直前的声音。勇气是当你因为犯了错误，或者做错了事，或者受到挫折，或者感到无法摆脱的压抑感，早晨醒来时沉重的羞耻感压在你的胸口，而你无论如何仍然能够起床并继续向前的时候。









Failure is never final if you don’t give up.



假如你们不放弃，失败就永远不会是最终的结果。









And I tell you this with all the conviction in my heart, that the biggest thing you can do in any day is a small act of kindness, that every day you’ll be confronted by seemingly small situations, and you can make one choice: either to just accept it as it is, or to take responsibility for changing it.



而且我告诉你们我心中坚信的这一点，在任何一天，你所能做的最伟大的事情，就是一个小小的善举。每一天，你都将面对看似无足轻重的情况，你可以作出选择：要么接受现状，要么承担起改变现状的责任。









Yes, have big dreams and big ambitions, but never forget that even the greatest ambitions must be made manifest in the simplest and smallest of acts.



是的，要胸怀伟大的梦想和伟大的抱负，但永远不要忘记，即便最伟大的抱负也必须通过最简单不过以及最微不足道的小事来体现。
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