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5分钟摘要



财富无尽 
英



房地产是最佳的致富之道，不仅是最安全，也是最容易、最划算的投资方法，因此在大家的个人理财计划中，都该包括房地产投资这一项。

不过，有太多人在投资房地产时，脑袋里只出现单一念头，单纯地“买下—持有—出租”。也就是说，先买下某笔房地产，然后长期持有，期间出租获利。这对经验丰富的房地产投资老手而言，只是众多获利方式的一种。迅速转手、优先承购权，或协助别人投资房地产，赚取顾问费用，反而会有较高的获利。总之，房地产投资是份理想的职业，只要发挥创意，就不愁开创事业契机。

简言之，房地产投资应该是打造个人财务独立计划的基础。正因房地产获利如此丰厚，更是理财计划中不可或缺的一环。



大师观点

“或许你想拥有自己的房子，想了解如何在交易过程中省下白花花的银子；或许你觉得在企业中工作并非万无一失（裁员、重组、被提前退休等都有可能），而想自行创业；即便是一切顺遂、衣食无虞，既成功又富有，我还是要鼓励你投资房地产。不论住在哪，只要房子是租的，你可能就是在为人作嫁、让他人致富。如果自己拥有房子，那么你就已是房地产投资人了，该开始采取行动，成为获得多种收入来源的房地产投资人吧！”

——谢明





为什么要投资房地产？ 
英



主要观念

房地产是最安全、最划算，也是最容易的投资方式。即使在没有创业伙伴的情况下，仍是最简单、最理想的累积财富的方法。在诸多金融交易中，房地产是法规限制最少同时最具创意的财富累积法。

支持概念

房地产投资五大优点：

1.房地产可增加财产净值。因为你通常能买到低于市价的投资目标，而财产净值却会随着市值波动提高，使你立即获利。

2.房地产提供租金收入，可用以支付贷款。这表示房地产非但可自给自足，未来也可带来额外收入。

3.房地产和其他投资不同的是，只要找到急欲脱手的卖主，就可买到物超所值的商品。

4.投资房地产有节税的好处。因为许多花费如利息和贬值等，都可纳入节税范围。

5.投资房地产无需自备现金或拥有好的信用纪录才可投资，只要能找到低于市价、物超所值的商品。

多数刚从事房地产买卖的人，脑袋里都只有一种投资策略，就是买下、持有。换句话说，就是买下房产、出租，再用租金支付房贷。这固然不错，但还有其他种种运用房地产获利的投资方法，其中包括：

■成为专业不动产经纪人——如此可在好的投资目标进入市场之前，捷足先登。

■整理修缮，转售获利。

■立即转售优先承购权——取得某件房产的承购权，并于实际支付购买金额前，就以较高的价格立刻转手卖出。（译注：Flipping and Wholesale，在美国房地产买卖时，这两字的字义是相同的，都有立即售出赚取巨额差价之意，唯Flipping有贬义。）

■承租附有租赁选择权的房地产——意即你可掌控这项资产，甚至未来可转售优先承购权，而不致绑死自己的资金。

■担任房屋贷款经纪商——协助想买下你房地产的买家找到抵押借贷人。

■提供咨询顾问服务或举办研讨会——教导他人如何投资房地产。

■合伙人——和能提供资金、信用、专业知识、修缮技术与管理能力的人合伙。

■担任租赁经理人——为其他不动产投资人提供服务，使其免于与房客打交道的麻烦。

■投资不动产税金——不论房产售出或拍卖，都须事先支付的款项。（译注：Tax lines征税留置权或税收留置权，在美国，政府扣押并出售财产以收取过期未付税款的权利，但原拥有人可在规定期限内付清税金后赎回。）

■学习如何为自己的判断与留置权收取费用——收取财产售出后部分的税后获利。

■寻找法拍不动产——可通过银行、抵押公司和个人借贷者。

■提供评估和托管服务——收取此项服务费用。（编注：在美国买卖房子、土地时，须经公证、房屋鉴定与资产评估过程，于此期间，有第三方位买卖双方代管此房产。）

■担任贴现票据买卖中间人——撮和买卖双方并于成交后，获得中介费。

■提供修缮、维护服务——让房地产所有人可通过你公司的服务，维护资产。

■提供房地产交易的法律服务——只要充分列出完成交易过程中应办事项及费用，就没有太大的问题。（尽管你能包办所有的事，但在提供此项服务前，务必先请教律师与会计师。）

■成为专业资产鉴定师——为其他房地产投资人提供服务。（或许你会因利益冲突的缘故，不能担任自己交易的资产评估人，但能拥有这方面的专业知识将是无价之宝。）

■担任保险经纪人——安排各类保险组合，如产权险、责任险、火险并收取费用。

■寻找其他任何你可提供的服务项目——家具租赁、有线电视租赁、网络服务及其他房客服务。

然而，正因为房地产投资的获利方式五花八门，更要保持专注。最好的做法莫过于写下房地产投资计划。



我的房地产致富计划


我的财务目标

■五年内我要拥有多少房地产？

■届时我想要从事哪种类型的房地产服务业务？

■一年内我要赚多少钱？

■我立志要达到的财产净值是多少？

■要达到这些目标的行动计划为何？例如，每周要出几次价？要看多少户不动产？

我的个人偏好

■究竟想怎么分配时间？

■最适合什么样的工作？

■最不喜欢什么样的工作？

■五年内想要达到怎样的财务状况？

我的投资团队

■我喜欢和谁一起工作？

■我最擅长的领域？

■我该让其他人负责哪些领域？

■必要时谁能提供建议？

我的财务状况

■必要时可借到多少钱？

■目前的资产与负债如何？

■手上有多少现金？

■还有哪些资产净值来源？





房地产投资八类型 
英



主要观念

不做“是非题式”的投资方式，是房地产投资最理想的一点，所以不论是专精于自用住宅或商用不动产，只要专精一项你最常接触的都可获利。

支持概念

一般说来，房地产投资新手多半只敢投资独栋式自用住宅，其实还有其他七种类型的投资目标可供考虑，每种类型也各有投资利弊：

房车及每周收费的短租房

√　现金周转迅速。

√　投资金额不高。

√　房车可随时移动地点。

×　房客管理较麻烦，流动率高。

×　维修整理费用高。

独栋式住宅

√　容易出租给中、低收入家庭。

√　好卖，银行通常比较愿意与此类型房屋打交道。

√　市场需求大，可稳定增值。

×　因为独门独院，所以管理较费心。

×　遇到恶房客时，维修费就会相当可观。

公寓式住宅

√　通常需求都很大，因此很容易出租。

√　因为需求大，所以容易卖。

√　屋外的共享设施由管理委员会负责维修。

×　必须支出一笔管理费用。

×　如果管理委员会资金不足，就会延迟修缮。

×　大规模的修缮计划不但耗时，也需要经费。

双并、三并或四户公寓

√　若最初规划为住宅用途，则较易取得贷款。

√　你可以向不只一户可收租金。

√　通常很容易出租，因为多数人都喜欢这类型公寓。

√　这类型房产较易抵押，所以比较容易转售。

×　比一般独栋式住宅昂贵，较难取得数额较高的贷款。

×　景气不好时，较独栋式住宅难出售。

×　要收齐租金较耗时间，因为承租户较多。

×　管理上较耗费精神。

规模较小的公寓楼（5～100户）

√　可收取大笔现金。

√　可聘请管理员进行现场管理。

√　较有效率，因为所有公寓都集中于同一地点。

×　拥有的楼越多，空屋就越多，需要维修的楼也越多。

×　在房地产不景气时，非常难脱手。

×　银行对这类型房地产兴趣缺缺，因此很难取得贷款。

大型公寓建筑（100户以上）

√　极具规模经济效益。

√　所有房客全都在同一地点。

√　如能全数出租，就会有大笔现金。

×　因为贷款规模庞大，因此很难找到资金挹注。

×　房地产景气谷底时，会非常难脱手。

×　竞争激烈，尤其是竞争对手为资金雄厚的财团。

商用不动产（购物中心、工厂、办公室）

√　房客会自负房屋修缮之责。

√　租金利润极高，尤其是对大空间而言。

√　市场对设备完善的不动产物业需求殷切。

×　贷款难度非常高。

×　有长期空置的可能性。

×　需求会随景气好坏波动。

土地开发（住宅或商用）

√　具高利润的潜力。

√　当整理、改建后，有巨额资金利润。

√　还有种种其他收益潜力。

×　不会有任何收入，需要找寻大笔资金挹注。

×　须自行寻找开发经费。

×　资金周转成本极高。

×　由开始开发到结束，因为需求的变动，可能会被套牢。

以房地产累积财富的最佳之处，就是所有投资目标都可运用相同的投资原则。这意味不论现在你在职业生涯中的哪个阶段，即便在不同地区投资房地产，你所拥有的知识和技巧都可累积运用。成功关键不是你选择哪种投资方式，而是要找到理想且划算的交易。不论是投资3,000美元的房车、3万美元的房子、30万美元的豪宅、300万美元的公寓楼，或是3000万美元的土地开发项目，原则都一样。因此只要对自己的投资决策感到心安，就可放手去做，越快开始，就能越早完成自己设定的目标。就理论上来说，房地产几乎是无可限量的。



如何找到并分析理想的房地产投资目标？ 
英



主要观念

一个再简单不过的道理：“要找到获利高的房地产交易，就得先找到急于脱手的卖家。”然后在90分钟内，迅速分析，并注意以下几个重点：

1.这笔房地产现值多少？

2.这笔房地产需要多少整理修缮工作，所需花费又是多少？

3.今天你能出什么价？

支持概念

房地产拥有人的出售动机各异，而这正是获利机会之所在。要找到急欲脱售房地产的卖家，可通过下列途径：

■阅读报纸广告，尤其是：

出租广告。

屋主自登急售广告。

房地产销售广告，特别是“割爱”的广告。

房地产投资广告。

商用不动产招租广告。

不动产拍卖信息。

法院拍卖公告——针对即将拍卖的房地产。

讣告——家人可能想出售房地产。

这些广告都可能潜藏商机，不妨拨通电话与卖家聊聊他们的需求，看看是否具投资潜力。

■不时驾车到中意地区绕绕，了解情况。下车与屋前有“出售”标识的屋主谈谈，同时也该寻找空置或尚未开发的土地，这都有可能让你找到急于脱售的卖家。

■参加不动产拍卖会，和其他有意买卖房地产的人交换联络方式，建立人际网络，并互通有无。

■到地方法院看看公告，了解有哪些房屋即将拍卖、卖出偿税等，这些卖家一定都急着想从房产买卖中拿回些本钱。还有，别忘了到当地退伍军人、住房和城市发展、离婚诉讼、遗嘱法院和环境部门调阅资料，也可从中找到许多急欲脱售房地产的卖家。

■刊登广告。即使只是简单的分类广告都行，如“高价收购房地产，付现，请尽速与我联络”。甚至可在属意的地段，印制分发名片、传单。如果可以，也可制作小广告挂在门前，如“现金收购附近房屋，可迅速结清。若您知道附近有屋待售，请来电，愿意提供介绍费”。

■人脉网络。到属意的地段，结识当地街坊邻里，认识中介商、律师或会计，这些人对房地产买卖消息灵通，都是情报来源。

■建立情报网。提供介绍费给建筑商、水电工人、邮局员工、警察甚至赡养院的护工，这群人一直在当地工作，消息灵通。

■与私人金融借贷公司联络，这类公司提供高利率贷款业务，因此相当清楚当地最近有哪些人急需脱售房地产。

■写信。表达对购买当地房地产的兴趣，若当地有人要搬迁，你将可提供协助。

■参加不动产协会，扩大人际网络。

一旦找到看似合理的交易时，千万别陷入只顾分析而不采取行动的陷阱中。对房地产市场比较熟悉，又有信心后，分析并决定一笔交易是否划算或该不该购买，只需要花90分钟就能做出决定。你可借着以下三个基本问题的答案做出决策。

1.这笔房地产现值多少？

只要先做了功课，就能很快知道这笔房地产的目前市价。可先与当地房屋中介商和估价师谈谈，印证一下你的数字究竟对不对。银行业者也能提供该笔房地产接近实际价值的预估数字，房屋中介公司也可提供附近房地产的最近成交价。

2.这笔房地产需要多少整理修缮工作，所需花费又是多少？

要有心理准备，买下的任何房地产都须修缮整理。至少得有两份报价，屋主或卖方也会给个价格，但还是要跟承包商谈谈，即便他们不清楚细目，也可提供约莫数字。

3.你现在可出价多少？

最理想的状况是以低于市价约二至四成的价格买到投资目标。当然，绝不接受卖方最初所提的价格，那只是讨价还价的起点，你应该通过谈判获得更好的价码。

不论买卖双方的最后协议为何，都要记住“口说无凭”，一定要白纸黑字写下合约，列出商议后的条件、结果，否则一切都不算数。记下所有讨论内容，包括你所提的各项条件，并且附加临时条款，让你预留五、六周时间，以查证卖方所提供的数据是否属实。



大师观点

“每笔房产的价值都因人而异。若你拥有许多房地产，又因案兴讼，或许会压低不动产的价值且须维修。另一方面，若要向银行抵押房地产借贷时，又会以附近最高价的交易比较，希望银行尽可能估高价。而当税捐单位来调查你的房地产价值，作为明年的税基时，你又会说租金很低，房屋老旧需要整理等。由于不动产的价值会因看房子的人需求不同而异，因此务必请教愿意坦诚告诉你市场现况的专业人士。”

——谢明

“别老想找出大家卖房的动机。人们有时会因健康、离婚或失去挚爱而出售房子；有时则是失业，或不想再费心管理房地产；还有就是付不出现金、贷款。虽然这些原因令人难过，但只要能提供他们现金，让他们不致因此而招致房屋拍卖的噩运，就等于帮了个大忙。我并不是主张乘人之危、占人便宜，不过如果有哪笔交易会让你觉得不安、不满意，就该放弃。”

——谢明





如何控管不动产投资 
英



主要观念

要把不动产投资视为一项专业而非个人爱好，就得系统化作业，摆出专业姿态，切勿凭感觉操作。你必须有明确的策略和程序，让所有决策都能有所依循。

支持概念

千万记住，除非签下合约，否则在不动产投资中，一切都不算数。所以任何不动产交易的第一步，就是要有书面合约。如果能以书面方式记录下交易过程的每一步，未来就能省却许多麻烦。

要掌控自己的不动产投资，有几个诀窍：

1.讨价还价。

让对方先出价，作为谈判起点。当对方提出价码后，问对方：“能再提出更好的价格吗？”然后观察对方出售房地产是为了避免痛苦，还是纯粹只是个人的意愿。了解后，你衡量出的价格便能满足他们的目的。或许也可问对方：“你的底价到底是多少？”然后提出比底价再低一点的价格，你会发现，一般人为免除讨价还价的麻烦，愿意接受比最初底价更低的价格。也别忘记出价时，要包括完成交易的额外花费，如此可替你节省一大笔钱。

2.设法了解卖方条件。

对方出价后，就该进一步了解“卖方条件”，例如是以拿订金或票据作为卖房余款。若想知道“卖方条件”，可提出这样的问题：“房子出售后，打算拿这笔钱做什么？”如此能给你一些线索，提出对他们有吸引力的条件。至少可以使他们觉得从你的买卖方案中，可多赚一点利息，作为诱因。

3.在合约中要列出自保条款。

附带条款能把风险降为零。只要在合约中写下下列协议内容：

在履约前，须经买方的检视和同意。

须经买方合伙人的检视与同意。

有利的贷款方式的可行性。

须经买方顾问的检视和同意。

4.在合约中载明一切信息。

在所有书面约定中，清楚表明你在此交易所扮演的角色。合约应包括：

我是不动产投资人。

我并不对你的利益负责，或为你提供任何建议。

我购买这笔不动产后，出租或转售都将由我决定。

我或许不能取得理想的产地产权状。

不向第三方支付任何佣金。

虽然这些条件看似有点小题大做，不过一旦有交易纠纷，或是律师、税务部门注意到你的交易利益时，却是最好的护身符。态度清楚且公开说明你的意图，就能免于麻烦，也能降低与第三方签订同意书时，只能凭个人诚信的风险。一开始就把所有事项清清楚楚、明明白白摊开说明，可避免后续阶段发生问题，请正视这点的重要性。

要把不动产投资视为一项事业，就必须：

1.建构一个好的法律、合约数据库。这可以让你在处理新交易时，无需重新设定。

2.写下租金最低标准。交给房客，让他们明白你绝无偏私，对任何人都一视同仁。

3.了解有关本地收取租金的法律，并谨慎遵守。记录与房客的交易情况，以备日后参考之需。

4.不断建立有潜在交易的管道。每周至少拨20到50通电话寻找新交易。多数交易不见得会马上成交，因此手头上必须有更多待交易的案子。

5.专业的行为。必须回复所有电话，并做好档案管理系统与文书作业，妥善保存合约和保证书，每笔交易都有各自的档案夹。支付奖金给工作表现好的帮手，好好管理作为后勤支持的办公室。

6.遵守法律，注意职业道德。按时纳税，不做自认为不妥的交易，也不和不信任的人打交道。

7.作好财务管理。为每笔来源不同的不动产收入，开设单独的银行账户，这样才能追踪每笔交易的获利，而非因其他非直接相关活动获取高额利润。

8.请求专家协助。聘请会计、记账人员，或你信赖的银行人员和律师协助你。

9.严格掌握时间。别花太多时间与承包商或闲杂人等打交道，把时间花在对你最有利的活动上，像找出或交涉理想的房地产交易。

10.追踪交易。分析成功因素，重复运用相同的成功做法进行交易，从事更多获利交易，并减少较差的交易。

11.保持激情。多与在这方面活跃的人交谈，不久你也会常常谈起房地产投资事业的好处。

12.每周检讨计划。检讨目标，审视自己的方向，确定自己走在正确的轨道上。

13.贯彻始终。不要期待计划会自动奏效，每周都得持续利用电话开发客户，不断出价购买、谈判。记住，在房地产业界里，看过最多房子的人会有最大的收获。要让自己立于成功之地。

14.永不怀疑。如果疑虑交易会发生不测，就该暂停，采取行动，确定不会再发生不安。寻找房产、打电话、交易，让自己忙碌于有价值的事并朝向正确的方向努力，就没时间疑神疑鬼。时时提醒自己要不断地建立人脉、继续努力。

15.找出乐趣。建立信誉，并从自己喜欢的工作中获得好利润。



善用房地产，获致多种收入来源 
英



主要观念

投资不动产的好处，就是有数不清的各种赚钱方式。以下为房地产的五种基本获利策略：

1.立刻转售：找到合意的房产，马上转售，立即获利。

2.“买下—整理—出售”：买下房地产后，进行必要的修缮整理工作。

3.“买下—持有”：买下房地产后出租，增加你的资产。

4.参与提供贷款业务。

5.运用租赁选择权。

除此之外，还有一些其他获利机会，像是与人合伙、担任顾问、收取转介费用、提供租赁服务等。

支持概念

基本策略一：立刻转售

必须先找到好的交易目标，签约买下来，并在买卖结束前找到新买主。如此做的好处是，自己不必花费分文，投入的只是时间和精力，去找到出价更高的买主。而你的酬报则是销售之间的价差。

只要在买卖最初即诚实告知新买主，并说明你不代表他的利益，那么这种做法是完全合法的。为了保护自己，最好在合约上注明：“在此项交易，我不代表你本人或你的利益。”你可把原约直接转售给新买主，也可请律师拟一份“作废合约”，表明依法此房地产原先售予你，但随即转售给新买主的新约。不过一般合约都是可转让的，所以你只须直接转售原约的权利即可。

基本策略二：“买下—整理—出售”

你要做的是，找到需要粉刷、整理、修缮的房屋，完成这些工作后，再以较高价格出售。这个做法的关键是，你得确定所选房地产值得你投注时间和成本，因此除非获利至少可达20,000美元以上，否则就不是值得以此方式投资的目标。

除非经验丰富，否则很难正确评估出这种策略的投注成本。除了修缮费用外，还需要有估价能力，去评估执行所需费用、赋税、保险费和转售过户手续等费用。同时，也必须有应付包工，并处理他们工程延宕问题的经验。

采取此种策略的最好方法是，找人合伙，由他们出钱，你来跑腿，增加房地产获利。双方可先谈妥获利均分，不过在此情况下，最好要有书面保障，同时也要提醒合伙人，可能会有额外支出，如此才有可能让合伙人一起分担税赋和贬值风险。

基本策略三：“买下—持有”

这项策略意味着你打算长期持有房产，并出租给别人。长期下来，你的资产价值呈现稳定增加状态，负债则减少。只要房子能租出去，房客交租让你获得现金，这时你就处于获利状态。

你可以自行管理或委托专业管理公司代劳，只有在房地产租得出去的状况下，“买下—持有”策略才是有利的，但要记住，修缮、保养的支出也不小，会需要额外款项。

基本策略四：参与提供贷款服务

当你从事许多房地产买卖业务时，一定会介绍许多人向银行或抵押公司贷款。这项策略就是你可向银行和抵押公司收取介绍费，只要一开始就向贷款人说明你的角色，你在这项业务的角色就是合法的。你可告诉贷款人：“我推荐这家贷款公司给你，而我是这项贷款的开办人，因此当我推荐你成为他们客户时，我可获得介绍费。”

有了经验后，你甚至可以承购数种贷款，或提供自有贷款给借贷人。但你一定要先做功课，了解从事这项业务，是否需要执照或证书。

基本策略五：运用租赁选择权

租赁选择权，就是承租某项附带购买选择权房产。有些人会称此权利为“从租变为拥有”，对想要拥有自己房地产，但还漫无头绪的人来说，这是非常具有吸引力的做法。

租赁选择权具有下列好处：

■不需先投入大笔资金，可先掌控房产。

■如果你决定行使优先承购权，就有权优先购买房子，但并没有非买不可的义务，因此弹性很大。

■你可把这项权利转售给第三方，转让金额可由你与买方自行决定。

如何运用租赁选择权获利？

■找到急欲出售房地产的房东或地主，这群人通常无法忍受亲自管理房客或是房地产。

■承诺愿意承租五年，如此可省却拥有者管理资产的麻烦，可要求在这段期间任何时候，都可以固定价格买下这笔房地产的条件。注意，如果屋主真的亟须脱手，那么你就应该压低售价，至少低于市价的两成。

■找到信誉好且未来有意购买房子的房客，请他们先支付押金作为预购金，如果未来买下房子时，就可扣除这笔钱。

■请房客签约同意，愿意支付房子所有维修费用。如此不但能使房客爱惜房子，也会使他们更为自己未来的房子感到自豪。

■出租时的租金比当初向屋主承租的金额来得高，你则赚取这中间的差价。

■把房客介绍给优良的贷款公司，帮房客在承租时建立良好信用纪录。只要房客按时缴交租金，就协助他们向贷款公司取得未来购屋资金。

■每年提供房客以一定价格购买房地产的选择权，不过要确定每年价格都要增加，让房客认定这房地产仍会持续增值。

■出租的头一年，多数房客就会表态。他们若无法努力工作，获得贷款，然后买下这笔房地产，就得搬家让你再租予他人。



不动产要如何保值 
英



主要观念

一旦你在房地产的投资开始获利，就该采取一些好的防御措施，以保护你所赚取的利润。以下做法可保障你的努力成果：

1.完善的保险。

2.分散资产所有人。

3.善用信托。

4.设立不同的资产账户。

支持概念

当房地产投资开始累积财富时，你就会成为人人觊觎的目标。你要有先见之明，以下列四个步骤作为防范措施：

1.完善的保险。

保险是你的第一道防护线，也就是务必要请专家针对需求提供建议，通常你会需要：

全方位保障：可获得比个别保险低的费率，保障所有财产，包括车子、房子，及最多达五项的租用财产保险。

财产管理保险：可在有人控诉你时获得保障。

劳工薪资保险：如果雇用的修缮工人，每周为你工作三至五天，就有此需要，否则你会因此而受罚。（因为这群工作人员在法律上可被列为雇员，而非包工。）

还有一个值得考虑的保障做法是预付保险服务费，许多公司都有提供这项服务。只须按月支付一笔费用，这笔费用涵盖所有法律费用、资产规划、赋税咨询、出庭代表，甚至还包括业务建议。在这项服务领域最大的公司是预付法律服务公司（Pre-Paid Legal Services, Inc.），当你成为该公司成员或转介业务时，这家公司还会提供你若干获取收入的机会。

2.分散资产所有人。

说穿了，就是尽量别把资产放在自己名下，而放在企业和信托名下。这个想法非常简单明了，就是私人名下的资产越少，就越不会成为张牙舞爪的律师或不满人士的目标。

即使你拥有大部分股权，但在法律上，企业或合伙公司毕竟还是不同于你的个人资产。在某些地区，你可以设立有限责任公司，因为这类公司可以不具名方式设立。基本做法是把资产分散至三个以上的企业或合伙关系，如此一来，万一其中一方出了大问题，其他依旧可以运作。

请教专家，了解最符合你现有状况与需求的做法，和律师谈谈你的业务内容，请他们对此提供建议。若你也请了会计师，就能拟出符合法定税务义务的资产结构。有了专家的协助，就算未来有可能出现问题，你的资产仍能稳如盘磐石。

3.善用信托。

在法律上，信托也是分散资产的方法之一。进行信托有三项要素：

正式的信托协议，列出架构和规则。

受托人，负责保管信托物。

受益人，获得资产利益。

财产交由信托，可高度保障财产的机密性，因为本人的名字并不会出现在所有人名下，即使是受托人和单独的受益人时亦然。此外，若你指定子女为受益人，还可设定条件，确保自己不在时，孩子依旧会聪明地运用金钱。即使在受到控诉等法律问题时，已信托的财产也不会被债权人追索。只要小心管理自己名下和信托资产，甚至还可减免税赋。

4.设立不同的资产账户。

想象一下，如果你把毕生收入的十分之一存在单独账户中，只存不提，那么你会拥有多少资金？这就是个别资产的原则。与其把所有鸡蛋都放在同一个篮子里，不如在平常的财务规划之外，再作其他储蓄投资。

其实如果能把个别资产移到海外更好，如此一来即使遭到控告，对方律师也无从了解你究竟还有多少海外资产，只要按时缴纳海外收入所得税，这就是合法保护资产的最佳方法。

注意，不论你最后决定用什么方法保护资产，都要利多于弊才行。把不动产资产分散到新公司或交付信托，虽可隐姓埋名，但不利之处是会有更多文书工作，也需要更详细的账目，还需要请教专家，以确定一切都是正确的，这不免也要一笔费用。如果不小心，还会把一切弄得很复杂。

因此，这个领域是没什么固定诀窍，某些方法适用某人，但不适合其他不同情况与需要之人。大部分专业房地产投资人倾向采用一种组合方法，部分资产放在不同公司名下，部分则放在海外企业名下，另外则可放在家庭信托基金。这些牵涉到的文书工作不致多到骇人地步，费用也还算合理，如果其中一项受到法律诉讼牵连，其他资产依旧可顺利运作。

不论最后决定采用哪种做法，都务必要好好想想该如何保护自己的不动产资产，这是累积财富的一项专业做法，而非特殊处理手法。若真想借由投资房地产致富，就该把眼光放远些，做最好的计划，但也要做最坏的打算。如此一来，不论发生任何情况，你的职场生涯都还可继续依原先规划速度、朝着规划方向前进。

28个代价昂贵的错误及避免之道

1.未及早开始投资房地产——现在开始还不算迟。亡羊补牢，赶紧专注在第一笔买卖上，而且现在就开始。

2.未写下整理修缮内容——现在就会出现哪些该做、哪些不该做的争议。一定要白纸黑字清清楚楚地写下修缮内容、工资等。

3.把房子卖给或租给付不出钱的人——务必筛选交易对象，只和有贷款资格的人谈交易。和房客签约前，先调查房客的介绍人，了解他们是否按时付租金。

4.没有房地产投资计划——因此错失许多好机会。花些时间设置目标，接着朝目标努力。

5.没向房客收取维修费——因此你就得自掏腰包。解决之道就是在租约中清楚注明，房客必须为他们造成的损坏负责。

6.未筛选房客，最后得大费周章请他们走。这是最浪费时间的事，要避免这个状况，在接受房客前，至少务必先向他们的前两任房东查问清楚。

7.修缮工作还未百分之百完工，即付清费用——这将使包工无心完成。要用经营企业的态度经营房地产投资，除非工作百分之百完工，否则绝不付款。

8.虽然修缮工作晚了三周才完成，还是如数付费——这意味你已损失三周租金。该事先估量到这种情况，在和包商的合约中列出工程拖延，须按日罚款的条约，并切实执行。

9.受不了繁复的文书工作——为避免这种情况，须先设好良好操作系统，并坚持依系统执行。大部分问题的产生，就是因为不依预先设定的系统执行，所以一定要避免这一点。

10.花太多钱修缮房屋——了解你所在的市场，钱要花在刀口上，其他的由新屋主依照他们的喜好自行设计、解决。

11.现金告磬——永远把收入的15%放在备用基金里，采取保守做法，就不致事事有问题。

12.花冤枉钱修理房子——把每笔修理费用，切割成材料成本和工钱，如此能让你清楚知道钱究竟花在哪里，避免被骗。

13.花太多时间分析，却没采取行动——避免陷入只顾分析的陷阱，最好的方法就是一切保持简单、清楚。在房地产业界赚大钱的人，往往是买卖最多的人，因此要避免光想不做。

14.花太多时间在不必要的工作上——做房地产投资时，时间就是宝贵的资产，必须审慎使用。规划你的生活，让你可花较多的时间赚钱，减少其他活动时间。如果时间规划一直是你的问题，不妨用写日志的方式，了解自己的时间都花在哪。检讨该怎么做，才能增加赚钱的时间。

15.别低估不良地段的坏房子——记住，并非所有人都有和你一样的喜好、品味。有时非你梦中家园的居住地区，反而有最好的交易。

16.保险不足——这会是个大问题，一定要有适当的保险，你必须把保险列入所有的支出中，做最优先的考虑。

17.租金收入不够高——年年都要提高租金，以专业手法经营。记住，你不是在办慈善事业。你的成本年年增加，调高租金是理所当然的。

18.惩罚坏房客，却没回报好房客——一定要让好房客了解你多么感谢他们，换新地毯、提供吊扇、换纱门等。对好房客表现你真心的回报。

19.房客不断因房子小问题来缠你——承租时，提供他们优先承购权，这能让房客像爱惜自有财产般地爱惜房子，不过你依然得按月检视。

20.懒得去收租金——查看政府是否有任何适合房客申请的方案，由政府机构按月付租金给你。

21.只在房子有问题时才去检视——每个月都应去巡视房子一次，这不但能保护自己的投资，也会鼓励房客爱惜房子。

22.别错失任何贷款计划——了解所接洽的贷出人是否提供任何政府开发计划，若你购买中低收入地区的房地产，可能会有更好的贷款条件。

23.出价后又反悔——永远在合约上列入一条但书，如房屋必须通过检查，必须经过借贷人同意等。

24.你的房产乏人问津，且无法租售出去——花点小钱整修门面、厨房、卫浴，你会惊讶地发现，经过一番整理，房子焕然一新。

25.想迅速转手——聘请一位拍卖高手，并登广告，帮你拍卖。

26.没杀到最低价——买的时候，观察对方所提条件，并提出付现折扣要求，这样就能知道卖方底限。如卖方希望以50,000美元出售房屋，其中10,000美元是头期款，其余40,000美元则是20年偿还的贷款，那么你不妨提出46,000美元现金价格，如果卖方可以接受，那你就省了4,000美元。

27.绝不使用“资产保护”的字眼——否则精明的律师就会看出破绽，证明你意图逃避债务。把财产交付信托、成立合伙关系或注册新企业时，一定要载明原因。

28.房客总是不满——永远给人出乎期待的待遇，如此一来房客就会满意，和你缔结长久关系。



MAIN IDEA



Unlimited Riches 
中



Real estate is the best wealth-building mechanism available. As well as being the safest form of investment, it is also the most accessible and most lucrative form of investment you can make. For these reasons, every person should include a real estate investment component in their personal financial planning.

When it comes to real estate investment, however, too many people have a one-track mind. They assume the only way to invest in real estate is "buy-hold-rent" — that is, buy a property and hold it long-term while renting it out to someone else. That strategy is only one of many which are available to the experienced real estate investor. Far bigger profits may actually be realized by turning over property quickly, through lease options or even by generating consulting fees from helping others learn how to invest in real estate. That's the great thing about real estate investment as a career. It is fertile ground for many entrepreneurial activities that can be sparked by the imagination.

In summary, real estate investing really should form the foundation for your own personal financial independence program. The benefits are as overwhelming and compelling as to make this a "must have" component.



Key Thoughts

"Maybe you want to own your own home and learn how to save thousands of dollars on the transaction. Maybe you realize there is no job security in the United States (layoffs, reengineering, and early retirement all equal being fired), so you want to create your own business. Even if you have a great job and things are going well, if you are wealthy and successful, I still challenge you to do real estate investing on the side. You live somewhere right now. If you pay rent, you are probably making someone wealthy. You are contributing to someone else's investments and security. If you own a home, you are already a real estate investor. Start taking persistent actions toward becoming a real estate investor with various sources of income."

— Robert Shemin





Why Invest in Real Estate? 
中



Main Idea

Real estate investing is the safest, most lucrative and most readily accessible type of investment anyone can make. It is literally without peer as the premium way to build wealth. Real estate investing is also the least regulated and most creative of all types of financial transactions, meaning it offers the ideal means to build wealth.

Supporting Ideas

The five key advantages in real estate investment are:

1. Real estate increases your net worth — because you frequently can buy property below market value. However, your net worth will increase by whatever the market value actually is, generating an instant capital gain for you.

2. Real estate can generate rental income — which can be applied to paying the asset off. That means real estate can literally pay for itself and then generate a residual income in the future.

3. Unlike any other investment, with real estate, you can pay less than what the property is worth — simply by finding a motivated seller.

4. Real estate investing can have significant tax advantages — because you can write-off so many expenses including interest and depreciation.

5. You don't even need your own cash or a good credit record to invest in real estate — if you can find a property that is being sold at less than its true market value.

Most people who start investing in real estate knows have only one strategy in mind — buy and hold, or in other words, buy a property, rent it out and use the rent to pay the mortgage. This is viable, but there are actually a variety of other income streams which can be generated through real estate investing, including:

■Become a registered real estate agent — so you then have the option to pick up deals before they get offered to the general public.

■Buy fixer-uppers — do the work and then sell the upgraded property for a quick capital gain.

■Flipping or wholesaling — get an option to purchase a property and then sell it to another buyer for a higher price before you have to exercise the option yourself.

■Lease property with an option to buy in the future — meaning you can control the property and even sell your option in the future without tying up your own money or credit line.

■Become a mortgage broker — helping the people who want to buy your properties find mortgage lenders.

■Offer consulting services or run seminars — to teach other people how to invest in real estate.

■Partner — with others who can provide capital, credit, expertise, repair know-how, management capacity, etc.

■Become a rental manager — and offer your services to other real estate investors who would prefer avoiding the hassles of dealing with tenants.

■Invest in tax liens — which have to be paid first whenever a piece of real estate is sold or foreclosed on.

■Learn how to collect your own judgments and liens — and get involved advantageously when properties are sold to pay tax.

■Look at foreclosure deals — which become available through banks, mortgage companies and private lenders.

■Offer title and escrow services — generating revenue from the fees you charge.

■Act as a broker for buying and selling discounted notes — and get paid a commission from bringing together buyers and sellers of notes on properties.

■Offer repair and maintenance services — so other property owners can use your company to provide upkeep on their real estate.

■Offer legal services — on real estate transactions. As long as you disclose your role in this transaction and your fees, there should be no problems. (Although as with anything, you should consult with an attorney and an accountant who understands the legal requirements of the area in which you do business before offering this).

■Become a qualified property appraiser — and offer your services to other real estate investors. (You probably won't be able to appraise your own deals because of a potential conflict of interest, but understanding how an appraiser thinks and works will be invaluable).

■Become an insurance broker — generating a commission for yourself every time you organize title insurance, liability insurance, fire insurance and so on.

■Look at other ancillary services you could provide — furniture rental, cable TV rental, Internet service, tenant services, etc.

In fact, there are so many ways you can make money out of real estate investment that it is important you stay focused. To do that, develop a written plan for your real estate investment program.



My Real Estate Business Plan


My Financial Goals

■How much property do I want to own in 5-years?

■What type of activities do I want to be doing then?

■How much money do I want to make a year?

■How much net worth do I aspire to achieve?

■What is my plan of action for achieving these goals? For example, how many offers will I make each week? How many properties will I look at?

My Personal Preferences

■What do I really like to do with my time?

■What am I best suited for?

■What do I passionately dislike doing?

■Where do I want to be financially in 5-years?

My Investment Team

■Who do I like working with?

■What areas am I good at?

■What areas should I leave to others?

■Who can offer me good advice when needed?

My Financial Profile

■How much could I borrow if needed?

■What are my current assets and liabilities?

■How much cash do I have available right now?

■What are the other sources of my net worth?





The Eight Types of Real Estate Investments 
中



Main Idea

One of the best things about real estate investment is there is no single "right" or "wrong" way to invest. The program works equally well whether you specialize in single-family-homes or commercial property. Specialize in whatever type of property appeals to you most. They all work.

Supporting Ideas

Generally speaking, new real estate investors are comfortable with only one type of investment — single-family homes. There are, however, seven other types of real estate to look at. Every type of real estate investment has its own unique set of advantages and disadvantages:

Trailers and weekly rentals

√　Good cash flow from renting out trailer homes.

√　The amount you need to invest to purchase is minimal.

√　The trailer homes can be relocated anywhere you like.

×　Loads of management hassles — turnover is high.

×　High maintenance — you'll need to spend money on upkeep.

Single-family homes

√　Very easy to rent to low-and moderate-income families.

√　Easy to sell — banks are used to financing houses.

√　High demand — they tend to appreciate quite steadily.

×　Management intensive because they are stand alone.

×　Bad tenants can generate some hefty repair bills.

Condominiums

√　Usually in high demand — making them easy to rent.

√　Reasonably easy to sell due to demand.

√　External areas are maintained by management association.

×　Management fees eat into your cash flow.

×　If the association is not well funded, repairs may be delayed.

×　Major projects will take time and need good funding.

Duplexes, triplexes and quadruple

√　Easy to finance as they are designated "residential. "

√　You have more than one unit bringing in rent.

√　Usually reasonably easy to rent — people like them.

√　Most times easy to sell because they can be financed.

×　More expensive than homes — and thus harder to get finance.

×　Harder to sell in a slow market than single-family-homes.

×　Time intensive — you collect rent off more people.

×　You get more management headaches.

Small apartment buildings (5-100 units)

√　You can generate a great cash flow.

√　You should be able to hire an on-site manager.

√　More efficient — all the apartments are in one place.

×　The more units you have, the more vacancies and repairs.

×　Very difficult to sell in a slow real estate market.

×　Difficult to find financing as banks won't be interested.

Large apartment buildings (more than 100 units)

√　Excellent economies of scale.

√　All your tenants are located in one place.

√　Great cash flow when fully occupied.

√　Hard to finance due to the size of the loan required.

×　Very tough to sell in a down market.

×　Very competitive — you're up against well funded groups.

Commercial property (strip malls, warehouses, offices)

√　Tenants will take care of their own repairs.

√　Rents can be highly lucrative — especially for big spaces.

√　Good demand for well appointed properties.

×　Difficult to finance.

×　May stay vacant for extended periods.

×　Demand will fluctuate in sync with general economy.

Land development (residential or commercial)

√　Potential to make huge profit.

√　Huge capital gains can be captured as improvements made.

√　Loads of potential for additional revenue streams.

×　No income — you need loads of working capital.

×　You have to fund the development costs yourself.

×　Your holding costs can be quite high.

×　Demand can fluctuate from when you start to the finish.

The good thing about learning how to make money in real estate is the same principles will apply irrespective of what kind of property you choose to specialize in. That means you can work in different areas of real estate at different parts of your career and your skills and know-how will be transferable. The key to success is not what type of real estate you choose to work with, but finding a good deal. It doesn't matter whether you're looking at a $3,000 trailer home, a $30,000 house, a $300,000 luxury home, a $3 million apartment building or a $30 million development project. The principles are the same. Therefore, decide where you feel most comfortable working and get going right away. The sooner you get started, the sooner you will able to achieve the goals you set for yourself. In real estate, there quite literally are no limits.



How to Find and Analyze Real Estate Deals 
中



Main Idea

Pure and simple, to find great real estate deals, look for motivated sellers. Then do a quick analysis that should take 90-minutes or less focusing on the only questions that count:

1. What is the property worth today?

2. What repairs are needed, and what will they cost?

3. What can you buy the property for today?

Supporting Ideas

People have all sorts of motivations to sell their real estate, which in turn creates all sorts of opportunities for you to profit. To find motivated sellers:

■Read the newspaper ads — especially these sections:

For rent ads.

For sale by owner ads.

Property for sale ads — especially the "Must Sell" ads.

Investment property ads.

Commercial property for lease ads.

Real estate auctions.

Legal notices — of impending foreclosures.

Obituaries — families who may want to sell homes.

All of these ads can be treated as potential referrals for business opportunities. You should ring people and talk with them about their needs, and see if there is potential there.

■Drive around a neighborhood you like — and see what's happening. Stop and talk to the people who have "For Sale" signs on their properties. Look for vacant or neglected homes or undeveloped land as well — these might be prime opportunities to find a motivated seller.

■Attend property auctions — as a way to network with other people who are interested in buying or selling real estate. Get names and contact details. Offer to let others know about potentially good deals in the future if they will reciprocate.

■Go to the local courthouse — and see which properties are soon to be foreclosed on, sold to pay back taxes, etc. All of these people will be anxious to salvage something from their real estate assets. And don't forget to check with your local offices of the Department of Veteran Affairs, Housing and Urban Development, Divorce Court, Estate and Probate Court and Environment Court as well. They may be a good source of leads for highly motivated sellers.

■Advertise — even a simple classified ad will work: "I will pay cash for your house. Can close quickly. Call me first or call me last. "You might even put together a business card or a flyer which can then be distributed in the suburbs or your choice. If appropriate, you could even get some door hangers made up to leave at homes: "I pay cash for a house. Can close quickly. Do you know of any houses for sale in this area? Call me. Referral fees paid. "

■Network — get out into the community and meet people. If you get to know some realtors, attorneys and accountants, these are the sorts of professionals who get advance notice of upcoming real estate deals.

■Set up some bird-dogs — by offering a referral fee arrangement to contractors, utility workers, postal workers, police officers or even nursing home staff who are out working in the community all the time.

■Call some retail finance companies — the type who offer high-interest loans to high-risk borrowers. They will know who is likely to be in need of quick sales in the immediate future.

■Write letters — expressing your interest in buying a property. Offer to help people sell when they are ready to move.

■Join real estate associations — and expand the network of people you associate with.

When you find what looks like a reasonably good deal, don't get caught in "analysis paralysis" and forget to act. Analyzing a property and deciding whether or not to buy it should only take about 90 minutes once you gain some confidence. It really will come down to finding the answers to three basic questions:

1. What is the property worth today?

If you've done some homework beforehand, you should have areas on able idea of the property's true market value right away. You can back up your own "gut feel" by talking with real estate brokers and appraisers who are active in that area. Bankers will also be able to give you some realistic ball-park figures. Realtors should also be able to give you some indication of what comparable properties in that area have sold for recently.

2. What repairs will you need to make, and what will they cost?

You should anticipate every property you buy will need some repairs. Always get at least two quotes. The owner or seller will probably be one, but also talk with a contractor. Even if they don't know the specifics, they can give you the range the repairs will come in at.

3. What can you buy the property for right now?

Ideally, you're looking to buy something for about 20-to 40-percent below its present market value. Of course, you will never accept the first offer that's made to you. That will be the starting point, but your emphasis will be on negotiating an even better deal.

Regardless of what you end up with, remember a verbal agreement counts for nothing. Until you have a written contract which sets out all the terms and conditions you negotiate, you actually have nothing. Document everything that was discussed. Include everything you mentioned in your offer. Also include a contingency clause, which will allow you five or six weeks to verify all the information which the seller provided.



Key Thoughts

"Every property's value is in the eyes of its beholder. If you own a lot of real estate and you are being sued, you might make a case that your property is not worth much and needs repairs. On the other hand, if you go to the bank to borrow as much money as you can against your property, you will want it appraised as high as possible using the highest comparable sales. And when the tax assessor calls to figure out your taxes for next year, you will say the rents are low, the buildings need work, and so on. Since property has a different value depending on who is looking at it, make sure you talk to professionals active in the market who tells you honestly what buyers are paying for their properties today."

— Robert Shemin

"Stop trying to figure out why people do what they do. Sometimes people face a health crisis, a divorce or the death of a loved one. They lose their jobs or their desire to care for their property. Through their transitions, they have difficulty paying their expenses, including their mortgages. Although the circumstances may be sad, if you can prevent foreclosing by getting cash in their hands, you have done them a service. Please realize I am not saying to take advantage or rip people off. If you ever have a transaction in which every party is not completely satisfied with the deal, move on."

— Robert Shemin





How to Control and Manage Real Estate Investments 
中



Main Idea

To treat real estate investment more as a business than a hobby, systemize everything you do. Act like a professional rather than a fly-by-nighter who does everything by the seat of their pants. Have in place definitive policies and procedures that effectively make all your decisions for you.

Supporting Ideas

Remember always that in real estate, you actually have nothing until you have a signed offer. Therefore, the first step in any real estate transactions is to get a written offer. And, if you can document everything in writing at every step of the process, you'll avoid problems in the future.

Specifically, to control your rest estate purchases:

1. Negotiate a purchase price.

Always let the other person specify the starting point for the negotiation. Once they have put a figure on the table, ask: "Can you do any better?” Then look at whether they are selling to avoid pain or to get pleasure. Once you know that, you can structure your offer in such a way that it helps them achieve their goal. You might also ask: "What is the absolute least amount you would take for this property?" Then you should come back and offer them less. You'll be amazed at how many people are prepared to sell at less than their stated minimum just to be done with the negotiation. And don't forget to include the proviso they will meet all closing costs. That will save you another chunk of money.

2. Always try to get owner's terms first.

Now you have a price, it's time to decide on terms. Your first approach should always to try for "owner's terms" — where they will take a deposit and a note for the balance. To get this, ask: "What will you do with the cash from selling this property?" That will give you clues on how you can structure a deal that will appeal to them. At the very least, you should be able to structure some arrangement where they make more interest by working with you than they could earn any other way. That should appeal.

3. Always include contingency clauses.

Contingency clauses reduce your risk to zero. To do so, simply include in the written contract the fact the agreement is subject to:

A buyer's inspection and approval before closing.

The inspection and approval of the buyer's partner.

The availability of favorable financing.

The inspection and approval of the buyer's advisor.

4. Always disclose everything in writing.

Include in all written contracts statements that leave no doubt about what your role is:

I am a real-estate investor.

I do not represent your interests or provide you advice.

I am buying this property to resell it or rent it at my discretion.

I may not be able to obtain good title to this property.

No commissions are payable to any third party.

While on the one hand, this may seem like overkill, it does protect you in the event the deal turns sour and lawyers or the tax department becomes interested in the transaction. By being completely up-front and open about your intentions, you stay out of trouble. It also reduces your exposure to situations where you are dependent on one person honoring their commitments so you can fill an obligation to a third party. Disclose anything and everything right at the outset to avoid problems at later stages. Be over zealous about this.

To operate your real estate investments like a business:

1. Develop a good database of legal forms and contracts — so you don't have to reinvent the wheel every time you want to do something.

2. Have written minimum standards for your rental properties — and give a copy of those standards to your tenants. Make it clear you do not discriminate and treat everyone even-handedly.

3. Understand the laws which apply in your area with respect to rental collection — and comply with them carefully. Again, document every transaction with tenants in writing for future reference.

4. Keep building a pipeline of potential deals — by committing to making at least 20 to 50 phone calls a week looking for new deals. Always have more deals pending than you could do because most will not happen.

5. Act professionally. Return phone calls. Have a good filing system. Keep up with your paperwork. File all contracts and guarantees carefully. Keep a folder on each property. Pay people bonuses if they do a good job. Run a good back office.

6. Exhibit good ethics. Pay your taxes. Never do a deal you're uncomfortable with, or deal with people you don't trust.

7. Have good financial management. Open a separate bank account for each of your real estate sources of income. That way, you can track the profitability of each activity rather than having the highly profitable activities subsidizes other areas.

8. Get help from the experts. Put in place a bookkeeper, an accountant, a bank relationship and an attorney you feel comfortable dealing with.

9. Manage your time astutely. Beware of spending too much time dealing with contractors and so forth. Maximize the amount of time you spend in your most profitable activities — finding and negotiating great real estate deals.

10. Track your deals. Analyze what went right, and concentrate on replicating that success story again and again. Do more of what makes you money and less of what doesn't.

11. Stay motivated. Spend some time talking with others who are active in real estate investing. Before too long, the benefits of this as a career will come to the fore in your discussions.

12. Run your own weekly planning session. Review your goals. Look at where you're heading and make certain you stay on track.

13. Be consistent. Don't expect the program to work itself. Keep making those phone calls week in and week out. Keep making offers to buy. Keep negotiating great terms. Remember, in real estate, whoever looks at the most houses will usually get the best offers. Put yourself in a position where you can succeed.

14. Work your doubts to death. If you have fears that something bad is going to happen, get out there and make sure they don't materialize. Get into action. Go look at some properties. Make some more phone calls. Make some offers on some properties. Get so busy doing things that are productive and head in the right direction and you'll have no time to wonder if this is too good to be true. Constantly remind yourself to keep networking, to keep making offers, to actually get out and work your system.

15. Have fun. Develop a reputation as someone who does what they say. Make a good profit while doing what you enjoy.



Harnessing Real Estate's Multiple Income Sources 
中



Main Idea

Once of the great things about real estate is there are loads of ways to make money. There are five basic strategies for making money in real estate:

1. Wholesaling — find properties and sell them for a quick profit.

2. Buy-fix-sell — buys fixer-uppers and does the work required.

3. Buy-and-hold — buys, rent and build your asset base.

4. Get involved in financing mortgages.

5. Use lease-options to control real estate.

In addition, there are also other profit opportunities worth pursuing such as partnering, consulting, generating referral fees, offering rental services and so forth.

Supporting Ideas

Basic Strategy #1 — Wholesaling

This involves finding a good deal, getting it under contract and then before the closing, finding another buyer for the property. That means you put none of your own money into the deal, only your time and the energy needed to find another seller at a higher price. As your reward, you pocket the difference between the two sales prices as a finder's fee.

This is all perfectly legal as long as you disclose to the new buyer what you are doing and that you do not represent his or her interests. To protect yourself, your written contracts should include a statement such as" I do not represent you or your interests in this transaction. "You can either sell the new buyer your original contract to purchase the property or you can have your attorney arrange a "collapsed closing" — where the property is legally sold to you and then immediately sold to the new buyer. In general, however, most written contracts are assignable so you should be able to simply sell your contractual rights rather than be required to go through a closing.

Basic Strategy #2 — Buy-fix-sell

This involves finding houses that need painting, cleaning or repairs, carrying out that work and then selling the property for a higher price. The key here is to make sure you only do deals that will generate enough profit to be worth your time, your overheads and the cost of the capital you will need. Unless you can be making $20, 000 or more, this is unlikely to be a viable strategy.

Estimating your costs accurately is difficult with this strategy unless you have experience in this field. As well as the costs of repairs, you'll also need to accurately project carrying costs, taxes, insurance costs and the actual transaction costs of transferring the title. You'll also need experience dealing with contractors and the delays they can incur.

A good approach in employing this strategy is to have a silent partner involved. Let them put up the money and you do all the running around in getting the property upgraded. You can then split the profits 50-50.If you do this, however, be careful to document your understanding and warn your partner there may be additional expenses they will need to meet. You might also be able to let your silent partner write off taxes and depreciation against their income.

Basic Strategy #3 — Buy-and-hold

This means you plan on owning the property long-term and renting it out. Over time, your equity increases steadily and your debt decreases. As long as your property is rented, all of these benefits come thanks to the cash flow generated by your tenant.

You can either manage the property yourself or appoint a management company to do that for you. Buy and hold works just fine as long as you can keep the property rented out. Keep in mind, though, repairs and upkeep come in a rush. You'll need a little bit of capital to get over those periods when the outgoings are high.

Basic Strategy #4 — Get involved in financing mortgages

If you buy and sell a lot of properties, you'll be referring loads of people to banks and mortgage companies. This strategy involves getting a finder's fee for each referral you make. This is perfectly legal as long as you disclose your role by saying something like: "I recommend this mortgage company. I'm an originator. I get paid for recommending this loan to you."

Later, you may even start buying mortgages or providing owner financing. Do some homework first. Check whether you need a license or a certificate to be able to do this in your area.

Basic Strategy #5 — Use lease-options to control real estate

A lease-option means leasing a property with an option to buy it. Some people term this "rent to own." This is highly attractive for people who want to own their own property but aren't quite sure how to go about it.

Lease-options are great because:

■You get control of the property without putting in money.

■You have the right to purchase if you exercise the option but you are not obligated to do so — providing flexibility.

■You can on-sell your option to buy to another party for any amount you agree between yourselves.

To make money from lease-options:

■Find a motivated landlord or property owner — usually someone who is sick of the hassles of managing tenants for their property and doing all the running around.

■Offer to take the problem off their hands by entering into an arrangement to lease the property for the next five years with an option to buy exercisable at a set price at any time during the period of the lease. Note here your purchase price should be at least 20-percent below current market value if the owner is truly motivated.

■Find a tenant who has good references and who is interested in buying the property in the future. Have them pay an up-front fee as option money which will be credited towards their purchase at a future date.

■Have the tenant agree in writing they are to pay for all repairs and maintenance. This will not only encourage them to act responsibly but will also enhance the pride they take in their future home.

■Have the tenant pay a monthly rental which exceeds the lease payments you pay to the owner. You pocket the difference.

■Introduce the tenants to a good mortgage company and let them build up a good track record while they are leasing. Help them qualify for a mortgage to buy the property in the future so long as they meet their ongoing rental payments.

■Each year, give them an option to buy the property for a specified price. Make certain that buy price increases from year to year, so the tenant sees the property appreciating in value.

■Within the first year of the lease, most tenants will sort themselves out. They will either get serious about buying or work hard to qualify for a mortgage, or they will disappear into the night allowing you to start over again.
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Main Idea

As soon as you start making money in real estate investing, you need to put in place some good defensive strategies for protecting what you earn. To protect the real estate assets you work so hard to accumulate:

1. Put in place good insurance protection.

2. Segregate your assets.

3. Make intelligent use of trust structures.

4. Form a separate asset base.

Supporting Ideas

Once you start accumulating real estate assets, you then become a target for all sorts of people in the wider community. You should anticipate this in advance and put into action a four-step defense program:

1. Put in place good insurance protection.

Insurance should be your first line of defense. By all means, get some specialist advice on what you need. More than likely, you'll require:

An umbrella policy — which covers your car, your own home and up to five rental properties at a better rate than you could arrange individually.

Property management insurance — which will protect you should someone attempt to sue you.

Workers' compensation insurance — which you may become liable for if you have repair people who work for you three to five days a week. (They could be legally classified as employees rather than contractors).

One approach worth considering may be to look at pre-paid legal services. There are a number of companies offering this type of service. For a monthly fee, you can be covered for your legal expenses, estate planning, tax advice, court representation and even some business advice. One of the biggest companies in this field is Pre-Paid Legal Services, Inc. They also offer an opportunity for you to generate income by becoming an associate and referring other business to them.

2. Segregate your assets.

In plain English, this means getting as many assets as possible out of your name and into the name of corporations and trusts instead. The idea here is very straightforward. The less you own personally, the less attractive you become as a target for aggressive attorneys and disgruntled people.

A corporation or limited partnership is a separate legal entity to you, even if you own most of the shares and control the corporation's activities. In some areas, you can also set up Limited Liability Companies which can be set up anonymously. Your basic approach should be to spread your assets over three or more corporations or partnerships so if any major problems occurred with one, the others would still be able to keep operating and generating income for you.

To determine the best legal structure for your circumstances and requirements, work with the experts. Sit down with an attorney and outline all your business dealings. Let them advise you on what structure will be best for your circumstances. If you also work with an accountant, you will be able to develop a structure which also meets your tax obligations. As long as you have professionals help you in this area, everything should be rock solid if there are problems further down the road.

3. Make intelligent use of trust structures.

Again, trusts are legal structures that can own assets separately from you. Trusts have three elements:

A formal trust agreement setting out the structure and rules.

A trustee — the person who runs the trust.

Beneficiaries — the people who get the benefit of the assets.

By setting up a trust to own your assets, you can protect your own confidentiality since your name will not be recorded as the owner, even if you are the trustee and the sole beneficiary of that trust. In addition, if you make your children the beneficiaries of the trust, you can insert controls which will ensure the children spend the money they receive wisely if you are no longer there to help them. Assets owned by a trust cannot be seized by your creditors if you are sued or face other legal action. Many times, you can also reduce your tax liability by being judicious about which assets are in your own name and which assets are owned by the trust.

4. Form a separate asset base.

Imagine how much money you would have available if you had saved 10-percent of your income all your life and put it into a separate bank account from which you had never drawn. This is the general principle of a separate asset base. Instead of putting all your financial eggs into one basket, you have a parallel savings vehicle which is managed and invested separate from your usual financial activities.

In fact, in some respects, it also makes good sense to have this separate asset base located offshore. That way, if ever you are sued, the other party's attorneys will be unable to access your overseas assets. As long as you declare for income tax purposes the income you earn on an overseas account, this is a perfectly legal way to protect your financial assets.

Keep in mind whatever mechanism you ultimately decide to use in protecting your assets, it will come down to the need to weigh the advantages against the disadvantages. By incorporating new companies to own real estate assets or creating trusts, you'll get anonymity. The disadvantage is you'll also need to do more paperwork and more detailed bookkeeping. You'll also need the advice of specialists to ensure everything is done correctly, and that will incur their fees. If you're not careful, things can get complicated quickly.

Therefore, there are no hard-and-fast rules in this area. What works well for one real estate investor will be entirely inappropriate for someone else who has different circumstances and needs. Most professional real estate investors tend to take a combination approach where some properties are placed in the name of one LLC, some in the name of a separate company, some are placed in the names of overseas corporations and others are placed in the name of a family trust. The amount of paperwork involved is not prohibitive, the filing fees are reasonable and if there are any judgments against any one of these legal entities, the others are able to continue operation as normal.

Regardless of what you ultimately decide to do in this area, do give some thought as to how you will protect your real estate assets. Again, this is a professional rather than an ad-hoc approach to wealth building. If you are genuinely serious about harnessing real estate investment to build wealth, think long-term. Plan for the best, but be prepared for the worst. That way, no matter what happens; your career will continue to move forward in the directions and at the speed of your choice rather than having external constraints being placed on it.

The 28 Costliest Mistakes — And How to Avoid Them

1. You didn't get started in real estate soon enough — so get started now. Regrets are fine, but concentrate on getting your first purchase done. You can and should start now.

2. You don't get every repair bid in writing — and therefore there is confusion about what is and isn't included. The solution is simple. Get every repair bid in writing specifying all the materials, the labor costs and what is included.

3. You sell or rent property to people who cannot pay — so screen the people you deal with. Only negotiate with people who are pre-approved for finance. Before you sign up a renter, check their references and see if they pay their bills.

4. You don't have a real estate investment plan — and therefore you miss some great opportunities. Take the time to set some goals and then work towards those goals.

5. You don't charge tenants for damage — and therefore you have to pay. The solution is to always state in your lease the tenant is financially responsible for damage done by them or their guests.

6. You don't screen your tenants and end up having to evict them. This is a major time-waster. To avoid this, always check people out with at least two previous landlords.

7. You pay for a repair job before it is 100-percent complete — and the contractor has little incentive to finish it. Run your investments like a business. Pay only when the job is 100-percent finished, and not sooner.

8. You pay for a repair even though it is three weeks late — meaning you have lost three weeks rent. Anticipate this by always including a per-day late penalty in all your contracts. Set out what the situation is and then enforce it.

9. You get stressed by all the paperwork. To handle this, set up a good system and then stick to it. Most problems arise when you vary from your system. Don't do that.

10. You spend too much money fixing up a house. Know your market. Spend money on what counts and leave the rest for the new owner to do to their own preferences.

11. You run out of cash. Always put 15-percent of what you earn into a contingency fund. Be conservative and you'll do fine.

12. You pay too much for repairs. Break every bid down into how much the materials cost and how much the labor costs. That will ensure you know exactly what's happening and avoid any problems.

13. You spend all your time analyzing and failing to act. Avoid analysis paralysis by keeping it simple. The people who make the most in real estate make the most offers. Therefore, focus on the doing rather than the thinking.

14. You spend too much time on nonessential activities. In real-estate investing, your time is a valuable asset. Use it judiciously. Organize your life so you spend more time on what makes money for you and less time on other activities. If this persists as a problem, start keeping a written log of your time. Learn where your time goes, and what you need to do to increase the amount of time you spend on activities that make you money.

15. You overlook bad houses in bad neighborhoods. Remember, not everyone has the same preferences as you. Some of the best money can be made in neighborhoods you wouldn't dream of living in personally.

16. You don't have the proper insurances in place. This is a major problem. Be properly insured. Insurance should be built into the cost of everything you do as a matter of course.

17. Your cash flow from a rental property is not high enough. Raise the rent every year. Run your program like a business, not a charity. Your costs will be going up each year so logically your rents should follow suit.

18. You punish bad tenants but fail to reward good tenants. Show good tenants how much you appreciate them by adding things periodically — new carpet, a ceiling fan, screen doors, etc. Show genuine appreciation for good tenants.

19. The tenants keep coming to you with their problems. Make the tenants responsible by offering them a lease with an option to buy. That will provide them with an incentive to look after the property but you should also inspect it monthly.

20. You hate collecting rent. Find out if your tenants can apply for government programs where the rent gets paid to you automatically by a government agency.

21. You only visit your properties when there are problems. Inspect every property you own every 30 days. This not only protects your investment but encourages the tenants to maintain them well.

22. You miss out on special loan programs. Inquire whether the lenders you approach have a Community Reinvestment Act department — where you can qualify for better financing if you purchase in low-and moderate-income neighborhoods.

23. You make an offer and then decide you don't want to do the deal. Always put a contingency clause in your agreements — subject to a home inspection, to lender approval, etc.

24. Your properties won't rent and won't sell. Increase the marketability by spending a little money on the front of the house, the kitchen or the bathrooms. You'll be amazed how a few tweaks here will increase interest.

25. You want to sell quickly. Auction your house using a good auctioneer and some good advertising.

26. You leave money on the table in your deals. When buying, look at their terms and offer to pay cash at a discount. That way, you'll get a feel for what their bottom line really is. For example, if they want to sell a $50,000 house for $10,000 down and a 20-year note for the other $40,000, offer them cash at $46,000.That makes you an extra $4,000 right away if they accept.

27. Never use the terminology "asset protection" for anything you do. Otherwise, a sharp attorney may get you into court and prove your intent was to avoid liabilities. Instead, always document the reasons why you create trusts, form partnerships or register new corporations.

28. You do not have enough happy tenants. Make it your habit to give people more than they expect. That way, they will feel comfortable forming a long-term association with you and will stay around.
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专业投资，财富无尽

周俊吉（台湾信义房屋董事长）

“有土斯有财”，从这句流传久远的谚语，即知中国人很早就有投资房地产的概念。当然也不难了解，中国人对房地产有所偏好，并视为重要的投资工具。不过长久以来中国人的房地产投资态度，都停留在业余（amateur），而非专业。《财富无尽》的作者谢明，从个人实战经验中，提供读者不少专业看法与建议，这对想从事房地产投资的人来说，确实是本实用的投资致富教战手册。

其实，文中没无太多深奥的理论，也没任何教人如何评估、计算投资报酬率的公式或方法，作者企图传达的是一般大众都想得到的“常识”（common sense），只不过我们通常不会认真去想、认真去做这些事。因此当作者清楚指出：“请用经营企业的态度来经营房地产投资。”你就会了解在我们眼里看似常识、业余的东西，对作者却是百分百的专业素养，因为专业就是把平常之事做到完美的过程。“专业”想法与做法贯穿全文，例如如何成为专业不动产经纪人与资产鉴定师、如何专业的控管不动产投资、如何做个专业房东等，在此都可显示出，何以作者投资房地产能无往不利、百战百胜。

尽管作者在最初就点出房地产是最容易的投资方式，只要有资金，人人都可投资，但若缺乏一定的专业知识与经营企业的态度，往往也是一项最容易让投资者血本无归的投资方式。很多所谓的房地产业巨子，从起高楼到楼塌了，正是这种不务正业、不注重专业的最佳写照。

除了专业，作者还特别强调“遵守法律，注意职业道德”，在某种程度上，这与笔者经营房屋中介业的理念相符。“不做自觉不妥的交易，也不和自认不妥的人打交道”，在功利主义盛行的美国社会实属难能可贵，而在法令规范尚不完备的我们的房地产市场，同样值得相关从业人员及投资者尊敬与效法。

过去十年，是美国经济有史以来最好的黄金时期，房地产市场更是蓬勃发展，因此不管什么地方的房产，只要能买到比市价便宜的投资标的，就可大赚一笔，这与我们的房地产情形不一定相同。尽管古今中外，对房地产投资观念有很多相同之处，但面对不同的市场，还是要有不同的投资思维。
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