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 Introduction



 
 
 





This summary was written as a refresher from the original New York Times bestseller "4-Hour Work Week," to recall the main points, ideas, and recommending links from the original book. It tells how to escape the rat race, boring work from 9 to 5 and achieving financial independence by working only 4 hours a week.



We tried to describe, in short, the directions, tools, steps, tips, and websites recommended in the original book. Since reading this summary does not take you more than 20 minutes, you can use it to inspire yourself every day.



However, if you have not read the original book, we highly recommend you find the time to do so, as it more fully describes many interesting ideas and advice on productivity, marketing, and getting freedom and prosperity.



This book can potentially change your life.
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 Chapter 1







• People don't want to be millionaires - they want to live a life the way (in their opinion) millionaires do.



• "The symptoms of a millionaire": free time and mobility.



• Why work to earn a million, when you can live a life of a millionaire today already?



• The right goal - both pleasure and money.



• "The perfect job," according to 90% of people, is the one, which takes the least possible time.







***



• “To build a successful company” often means just to gain for yourself a well-paid job with a 12-hour shift and without weekends.



• You can waste all your life with those who you don't like, buying things you don't need.



• "Others work on you" rather than "working on yourself."



• "Work less" rather than "work when you feel like."



• “Punctuate the work with leisure" rather than "retiring earlier than you're supposed to."







***



• "To build what you want and become who you want to be" is better than "buying everything you want."



• "Being an owner" rather than being “the boss.”



• "Earn money for something specific and pleasant" rather than "earn a lot of money."



• The majority of the people live in the delusion that "just a little more money and life will be significantly better."



• It's better not to win in someone else's game but play your own.







***



• "Planning a retirement" only means that you don't like what you're doing now and you're planning on doing something else when the time comes.



• People ALWAYS get disappointed when they retire—"there is nothing to do"—that is more tiring than a job itself.



• Interests and activity are always cyclic—you have to know and take advantage of it (you don't have to put plans for an 8-hour working day; it's better to work a week or a month without a break, and then rest for a month or a year).



• "Doing less" doesn't mean "being lazy"; focus is supposed to be on the productivity, not working time.



• "A good moment" will never come. Don't postpone your life until tomorrow.







***



• It's easier to gain forgiveness, rather than a permit.



• Focus on what you do best, do not try to overcome your weaknesses—better pass it to someone else who manages better at the moment.



• Too much of anything gives the opposite result.



• Money, itself, isn't the solution.



• Relative (for some time) income is more important than the absolute one.







***



• Critics - is one of the biggest factors when it comes to demotivation; you just have to not listen to it while the thing you are doing is giving results.



• Between uncertainty and a bad option, most people choose an exactly bad option, but sometimes you just have to try—perhaps it will really be better.



• Understanding your fears means defeating them.



• In life there are no things such fatal things—the fear is always stronger than the situation itself.



• Often, pessimism comes in a form of "optimistic runaway"—"you don't have to change anything, everything will get better itself."







***



• In any solution for beating fear, you have to face yourself with your worst scenario—is it really that bad that I'm this scared of it?



• The more realistic the goal, the more competitors—on the way to ''unrealistic'' goals, competition is smaller.



• The main question is what do you really want?



• It's easier to answer to that than to anything else if you take a look at your present goals compared to what is expected in the end.



• "Happiness" is not a goal, a goal can be the inspiration: "what inspires me?"







***



• A goal has to be alternative (one of the following options), or else it will gradually move away (we are afraid of reaching our goals).



• Goals have to be unrealistically high but carefully planned.



• Goals don't have to include working—they have to be exactly the way we want to live.



• The goals have to be made out of steps, and the first step has to be made right now.



• Time-management doesn't work.
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• "Being busy" often means only avoiding the important steps.



• "Effectiveness" - working on tasks which bring you closer to the goal, everything else is just an excuse.



• If the task takes a lot of time, that doesn't mean it is more important.



• Stick to the Pareto principle
 .



• You often lose time because there is a lot of it (working day from 09.00 to 18.00).







***



• Parkinson's law: the task takes all the time available.



• Every day you have to ask yourself whether you were productive that day or just active.



• Have I got closer to my goal today?



• Do I possibly make something up just because I am running away from productive work?



• Often, we create stressful situations just because we think we have to.







***



• Ask yourself: If I could work for only 1 hour a day, what would I do?



• When do I feel like I don't have enough time? What makes me feel that way? What can I avoid in order to make more time?



• Is there a task which if I do it, will make me feel like I didn't waste that day?



• Multitasking - a characteristic of incorrectly organized work.



• Don’t ask for opinions, suggest ready solutions (not ‘’when are we meeting?’’, but ‘’let’s meet at 15.00’’).







***



• There is a lot of information, you have to learn to avoid some of it.



• You should follow the ''information diet.''



• It is often enough to just read only the headlines of the news.



• In order to read faster, it is enough to read every third word.



• If the information is not needed for TODAY’S work, it’s not needed at all!







***



• You have to get used not to finish reading, watching etc.—the most important is for the work to keep going and not to preoccupy yourself.



• Often the thing that frightens us the most is the one that should be done first.



• In ''conventional'' niches competition is bigger than in ''unusual'' ones.



• In order to realize what I truly need, I have to take a look at what the final goals are going to bring.



• For something to be achieved, you have to try and try, even if you don't succeed at the beginning.







***



• You are not going to get what you want if you don't make the first step right now.



• If you are doing something for the first time, you can ask for advice from those who already did it.



• The perfection - it's not when you don't have anything more to add, it's when there is nothing unnecessary.



• «Being busy» — that is one way of being lazy.



• A person generally has 5 friends with whom he speaks most often.







***



• You should avoid negative conversations and talk only to those who help you spend your times nicer and become a better person.



• You should ask this every morning: ''is there something which I can do today that can help me feel like I didn't waste this day?''



• You should not ever plan more than two things for one day.



• You should never do two things at the same time.



• http://e.ggtimer.com/
 — to limit yourself at the time.







***



• You should be effective and not waste time on little things.



• When communicating, you should first pick least distracting ways of communication (emails, and then something else).



• When communicating through emails, you should ask additional questions in form of “if…then,” in order to avoid unnecessary communication.



• At business meetings, you should determine the time of ending a meeting, so it doesn't last forever.



• It's better to solve problems "in a bulk"—pay all the bills at a time or answer all letters.
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• Let your assistants decide when it comes to smaller tasks, then they will worry you less.



• People are smarter than you think they are.



• Outsourcing makes already effective work more effective and makes non-effectiveness more non-effective.



• Never outsource something which could basically be avoided.



• Create situations in which a loss would not be possible (payment on the implementation of the project, the percentages of sales, etc.).







***



• The first rule of outsourcing:  make clear rules and procedures, and only then start increasing the staff.



• Each task on outsourcing should be clearly limited in time with clear instructions.



• In outsourcing, the main thing isn't the price of an hour, but the price of the task (large hourly rate often leads into lower paying for the task).



• When there is a large number of smaller tasks, it's better to hire a company.



• Asking outsourcer to explain the task with his own words—it’s the only way of checking if he understood it or not.







***



• It's necessary to understand the principles; some methods can only make the problem worse.



• The more resellers compete for the sale of your product, the less the price of it will be (they will reduce prices one by one).



• First find a market with a cheap approach to clients, and only then create a product under it.



• The narrower the niche, the cheaper the contact with clients will be and the more expensive the product can be made.



• The main advantage of the product must be stated in one sentence.







***



• The best price of the product—$50-$200.



• The margin should be at least 1000%.



• For an explanation of the product, there must be a mini FAQ on the site.



• As an option—license your product 5-10% from sales.



• The best way to start—information products.







***



• «Being an expert» only means knowing more than your client.



• To appear more “expertly,” there should be more information on the site.



• Good services for researching the market:



1. compete.com




2. quantcast.com




3. writersmarket.com




4. spyfu.com




5. srds.com




6. clickbank.com




7. cj.com




8. amazon.com/associates




• Intuition and experience—they aren't of any help when picking a market; the main thing is testing.



• If you have to make a lot of decisions—something is clearly not going right.







***



• Always focus on one product or service on site and commercial only.



• Never give anything for free -  a man who got something for free will spend the maximum of your time.



• In order to attract clients, it’s better to use cheap, but never free versions.



• It’s better to offer 100% satisfaction guarantee, than a free trial.



• It’s not important to engage in work of your companies; it’s important to be their founder.







***



• Never divide contacts on different topics (special e-mail for support, for sales, etc.).



• Never publish your home address.



• It is best to spend a free time in public places.



• Work outside the office often.



• It is not necessary to avoid the dangers; you should simply adequately estimate their likelihood and risks involved and be ready for it.







***



• Pride is stupid.



• Usually, the situation or work is easier than you think.



• We often refuse to admit mistakes, making the situation worse.



• Travel more—excuses for not travelling are only excuses.



• Bring fewer things on trips; it’s best to bring more money instead of those things which are left at home.
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• It’s better not to take the laptop and use the services of online access to a home computer.



• Don't use roaming when travelling—only local cards.



• It's better to leave on your answerphone a message with an email through which you can communicate.



• Good services for travelers: virtualtourist.com
 , escapeartist.com




• People can have a rest only if they switch to another work.







***



• Basically, depression after retiring appears because of lack of communication.



• When you free yourself from work, for some time you will be bothered by ''pseudo-philosophical'' questions like ''purpose of life''—those questions needn't be answered at all.



• “Purpose of life” for every individual is in his existence and needs clarification in each case.



• Test the validity of any question: whether there is only one possible interpretation of each of its term and, will my existence improve the answer to it?.




• Lack of response to the question "what is the meaning of life?" does not mean you’re an atheist; it is the concentration of energy on the things that will most strongly improve your life and the lives of the people around you.







***



• Any person can enjoy life and help others.



• Grown-ups can learn foreign languages FASTER than children if they have enough time for it.



• Morality - means belittling the people to whom we feel a personal dislike.



• Don't make long-term decisions; better do what you like at the moment.



• When questioning yourself, it's better to answer in writing—that way, everything is more clear and understandable.







***



• The most common mistakes on your way to freedom:



1. working for a work



2. micromanaging in order to spend some time



3. completing the work which outsourcers would easily complete



4. helping outsourcers more than once or helping with easier tasks



5. worrying about clients even when everything’s fine



6. answering the letters which don't help selling or are already answered in FAQ



7. work is there where you relax or sleep



8. not always following the rule of Pareto



9. perfectionism



10. completing not urgent job urgently



11.thinking of something as it is for the whole life



12. ignoring life because of work







• In order to save time, you can sometimes let smaller problems happen (for example, not pay bills on time etc.).



• Never accept big or expensive presents from strangers—it will be more expensive in the end.



• You shouldn't try to impress the people you don't like—it leads to depression.



• Money doesn't change people, it just takes off their masks.







***



• You are never as much bad as you think or speak of yourself.



• It's in our nature to worry more about the money we lost than the money we didn't earn.



• Constantly save 10% of the income.



• It's best to set some rules for yourself, so you don't make the same decisions every time.



• Don't check emails on Fridays and weekends—you won't solve your problems till Monday anyway.







***



• Don't postpone making decisions—it's better to make a bad decision now than good when it's already late.



• Non-fatal or decisions that can be changed should be made immediately.



• Most of the time is spent on thinking about decisions, that's why it's good to make them quickly.



• When there is a lot of work, it's not important to work a lot; it's important to prioritize it .



• You can't expect to fulfill EVERY aspect of your life from work; you have to live outside the work too.







***



• Business should not grow by an increase of employees, but by an increase in profit.



 • The best business is in the niche, then the remaining customers will catch up if they are close to this niche.



• You have to measure everything carefully, otherwise, you won't understand what exactly you have to do and what exactly is working.



• Initially determine for yourself the product price and margin, and then look for customers and make the product.



• Work less with resellers—it gives a lot of headaches; concentrate only on the best of them.







***



• Time is the most expensive resource, therefore you mustn't by any case postpone getting paid by clients (no free trial).



• A good ad starts working from the very first beginning, so you shouldn't invest additional time and resources if it didn't go well at first.



• Do not produce much in order to increase margins while ads and sales aren't in place.



• When buying, never offer your prices—let people trade against themselves.



• The client is not always right; you should concentrate on your best clients and dismiss the others.



• The main things are not details, but deadlines.














 
 
 Conclusion



Thank you for reading our book. We tried our best to give you maximum value. If you enjoyed this book, found it useful or otherwise, then we would really appreciate it if you would post a short review on Amazon. We do read all the reviews so that we can continually write what people are wanting.



Thanks for your support!
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