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The secret of success is constancy of purpose





成功的奥秘在于坚持不懈地为目标而奋斗
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Standford Speeches



斯坦福大学（Stanford University）位于加利福尼亚州的斯坦福市，临近旧金山，享有“西岸哈佛大学”的美誉。





斯坦福大学始建于1885年。当时的加州铁路大王、曾担任加州州长的老利兰·斯坦福为纪念他在意大利游历时染病而死的儿子出资建立。





斯坦福大学是美国一所私立大学，被公认为世界上最杰出的大学之一。

斯坦福大学强调创新与接受挑战，并把这两项素质当作学校招收学生的基本门槛。





校训：自由之风永远吹拂（Die Luft der Freiheit weht）





美国《新闻周刊》世界100强大学排名第2位





韦伯麦特里克斯网（Webometrics）世界大学排名第2位





被《美国新闻与世界报道》评为全美第5名明星级大学，全美学术排名第一。
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U.S. Mission to the United Nations






美国驻联合国的使命



Good morning, Stanford! Thank you very much, President Hennessy, for that very warm introduction. It is wonderful to be back at Stanford. Having gotten around a bit over the last few years, I am more convinced than ever—that this is the best university on the face of the planet.

Stanford has had an enormous impact on my life. Not only is it where I met my husband, but it's where I met the people, took the courses, and championed the causes that ultimately led me to make my career in international affairs. Stanford also taught me focus and discipline. Once you've learned to study in a bathing suit on the grass with muscled men throwing frisbees over your head, you can accomplish almost anything.

Now, graduates: first and foremost, congratulations. I suspect you're feeling pretty good about yourselves right now. I remember feeling pretty good about myself too when I was sitting in your seats. In fact, I might have been feeling a little too good—judging from how much I remember about my commencement speech.

Hold on to this jubilant moment and cherish your memories of this extraordinary place. Nurture the friendships you have made here. The warmth and security of Stanford can sustain you as you face an economy still climbing out of a deep hole and enter a world changing at a furious pace.

Imagine the world and what it will be like when one of you comes back a quarter century from now to deliver the commencement address. In 1986, when I graduated, the Soviet Union was bristling with 45,000 nuclear weapons, and the Berlin Wall was impenetrable. Nelson Mandela was clocking his 23rd year in prison in apartheid South Africa. Osama bin Laden was fighting the Soviets in Afghanistan, and al-Qaeda didn't exist. Almost nobody had heard of global warming. Japan was the daunting economic powerhouse, and China's share of global GDP was 2 percent. There were some 30 fewer countries in the world, and 2 billion fewer people on the planet.

We've seen amazing technological advances. In 1986, only 0.2 percent of the U.S. population had a cell phone, which were bricks about 10 inches long. IBM announced its first laptop, which weighed 12 pounds. Twenty-four-hour cable news was in its infancy.

So much change has transpired just in my adult lifetime, and you will see so much more in yours. But it doesn't just happen. Progress is the product of human energy. Things get better because we make them better; and things go wrong when we get too comfortable, when we fail to take risks or seize opportunities. Never trust that the abstract forces of history will end a war, or that luck will cure a disease, or that prayers alone will save a child.

If you want change, you have to make it. If we want progress, we have to drive it. Technology and trade helped transform a bipolar world into the deeply interconnected global community of the 21st century. Yet the planet is still divided by fundamental inequalities. Some of us live in peace, freedom, and comfort while billions are condemned to conflict, poverty, and repression. These massive disparities erode our common security and corrode our common humanity.

We cannot afford to live in contempt of each others'welfare. It's not just wrong. It's dangerous. When a country is wracked by war or weakened by want, its people suffer first. But poor and fragile states can incubate threats that spread far beyond their borders—terrorism, pandemic disease, nuclear proliferation, criminal networks, climate change, genocide, and more. In our interconnected age, a threat to development anywhere is a threat to security everywhere.

That makes the fight against global poverty not only one of the great moral challenges of all time but also one of the great national security challenges of our time.

So, here's my challenge to you: become agents of change. Be driven by a passion to lift up the most vulnerable and to serve those with the least, both at home and around the world.

For me, for so many reasons, this is a personal as well as a professional imperative.

One of those reasons is a little boy whom I met in war-ravaged Angola in 1995. I don't even know his name. He was one face in a friendly mob of destitute little kids who greeted our delegation at a dusty camp for internally displaced persons in the middle of nowhere. He was perhaps 3 or 4 years old, with pencil-thin legs and a distended belly, and only a torn T-shirt to wear. But he stood out because he had the most amazingly infectious smile. I walked up to him before realizing that the only thing I had to give him was the worn baseball cap I was wearing. I took it off, and put it gently on his head. The joy on his face remains etched in my mind to this day. But I had to leave that camp, and when I did, I left that little boy in hell.

I like to think—and I sure hope—that kid is OK. But he could well have become one of the 9 million children under the age of 5 who die each year, mostly from preventable and treatable afflictions.

Yet he has every right to live with the same dignity, hope, and security that my own son enjoys. They are both children of God, of equal worth, equal consequence, and equal rights.

That little boy's future is tied to ours; our security is ultimately linked to his well-being. So we must shape the world that he deserves.

That child deserves a world without the poverty that crushes the dreams of hundreds of millions. Half of humanity lives on less than $2.50 a day.

That child deserves a world without extreme hunger and dependence that it fosters. So we are investing in building poor countries'capacity to feed themselves. Agricultural research has produced stronger crops that yield more, adapt faster, and better resist drought, disease, and pests. Yet Africa's crop production remains the lowest in the world. With your generation's leadership and ingenuity, you can make it the highest.

That child deserves a world where everyone can get a quality educa-tion. More than 70 million kids are not enrolled in primary school today, and 60 percent of them are girls. You can help close this gap—you can help close this gap by joining Teach for America here at home or the Peace Corps abroad, by providing lunches for rural girls'schools, by working to end child labor, forced marriage, and human trafficking, and by creating educational systems that reach all of our children.

That child deserves a world in which we find new cures for old plagues. You can be the generation to develop new vaccines for tuberculosis and HIV/AIDS, to use nanotechnology to create smart therapies that kill cancer cells and leave their healthy neighbors untouched, to provide needle-free immunizations to stop pandemics in their tracks.

That child also deserves a world whose climate isn't collapsing, whose air isn't choked by soot—and whose waters aren't polluted with spewing oil. Imagine deploying clean-energy technologies to poor countries to power development without fossil fuels—much as China and Africa largely skipped landlines and leapfrogged to cell phones. You can be the generation that makes a green economy reality—that turns the fight against climate change into a boon for the developing world, not just a burden. You can be the generation that actually reverses global warming.

That child, and every child, deserves a world of greater opportunity, democracy, and hope. And that is the world you can help forge.

Sometimes we innovate in great strides; sometimes we progress by slow and steady advances. But progress we must.

The fight against poverty is a challenge worthy of your generation that grew up in this interlinked age. The goal of a world free of famine and mass misery may seem distant—but once, so were the moon and the microchip. The aim is ambitious. But so are you.

As you go about changing the world, continuously challenge yourselves. Get out of your comfort zone. Go travel the world we share. Learn more languages. Get grit in your eyes, and sand in your hair, and service in your soul. Graduating from Stanford is great, but it's just the beginning.

So, don't settle on a single path too soon. The last time I really was sure I knew what I wanted to do with my life was my senior year at Stanford. I was sure I wanted to be a United States Senator. I left for Oxford, certain I would go on to law school. To round myself out, I decided to study international affairs. After Oxford, I decided to skip law school but decided to sample the business world at McKinsey and Company, and I did so precisely because I was never any good at math and had literally never met a spreadsheet. I've not followed a pre-ordained path. Rather, I've tried to push myself, stretch myself, and learn new skills that would serve me whichever path I took. I've changed course and I've taken unexpected turns when my gut dictated. That's led me to places I never expected—but I'm grateful I've been. So focus on what stirs your soul, because it's hard to excel at anything that you don't love.

Be fearless. It is hard to make progress without breaking at least a little crockery. And don't be afraid to go down fighting, if you're fighting a righteous battle. Stick to your guns and to your principles. Remember: you should never want something so badly that you do something you don't believe in to get it. At the same time, don't sweat too much what other folks may think of you. As Dr. Seuss said, "Be who you are and say what you feel, because those who mind don't matter and those who matter don't mind."

Be about more than money. Comfort and economic security are good, but they're not enough. You should be about creating change, not just counting it.

And finally, as you're changing the world, never neglect family. They're not just your foundation; they're the source of life's greatest fulfillment, as all the parents here can testify. Both my parents were recently struck by serious illnesses. My colleagues were tremendous about stepping in for me at the halls of the United Nations, but nobody could step in for me or for my brother at the hospital. There's usually somebody else who can do your job, but there's nobody else who can be a loving child or a devoted parent.

Like those before you, your generation will contribute; it will innovate; and it will serve in unique ways. But today, change is coming faster than ever. And you must shape that change. You can be that change—not for an election, but for a lifetime.

If you remember nothing else of what I've said, try to remember that little boy. Remember that he is someone's beloved son. Remember that he counts as much as any of us. Remember that we cannot afford to sleep easy while he suffers. Remember that you can make his life better. Above all, remember that each of us, each of us, has a profound responsibility to try—with all our skill, all our smarts, and all our soul.

Make him safe. Make progress. Make us proud.

Congratulations again, and Godspeed.



参考译文（胡艳　译）



早上好，斯坦福！非常感谢你，亨尼斯校长，非常感谢你刚才热情洋溢的介绍。再次回到斯坦福真是太好了！在过去的几年，我到过很多地方，这些游历让我比以往更加坚信，斯坦福是全世界最好的大学。

斯坦福对我的一生产生了巨大的影响。我不仅在这里遇到了我现在的丈夫，还结识了朋友、学习了课程、为了我的事业而奋斗，这一切为我处理国际事务奠定了非常好的基础。斯坦福大学还教会我专注和自律。一旦你学会了即使身边有一群肌肉男将飞盘从你头顶扔过，你也依然可以身着游泳衣在草坪上学习的时候，那时就几乎没什么可以难倒你了。

那么，大学毕业生们，首先，祝贺你们。我想你们现在一定自我感觉非常好。我记得当年我坐在你们现在的座位上时，也像你们现在一样自我感觉非常好。事实上，根据我对我的毕业典礼的回忆，我认为当时我可能感觉好的有些过头。

留住这欢乐的时刻并且珍惜你们对这个特别的地方的回忆。培养你们在这里建立的友谊。当你们面对满目疮痍的经济，当你们走进快速发展的世界时，斯坦福的温暖和安全感会一直给你们支持。

想象一下25年后你们当中的一位回到这里发表毕业典礼演讲，那时的世界会是什么情形。1986年我毕业时，苏联拥有45，000枚核武器，柏林墙坚不可摧；纳尔逊·曼德拉在正实行种族隔离的南非度过了他的第23年狱中生活；奥萨马·本·拉登正率领阿富汗民众抗击苏联，基地组织还没有出现；几乎没有人听说过全球温室效应；日本是令人望而生畏的经济大国，中国的GDP占全球份额的2%；世界有30来个国家，全球有20亿人口。

我们已经看到了惊人的技术进步。1986年，美国仅有0.2%的人口有手机，这种手机像10英寸长的砖。IBM公布的第一台笔记本重达12磅。二十四小时有线电视新闻仍然处于初级阶段。

在我成年生活中就见证了这么多变化，你们会在你们的生活中见到更多的。但是这一切不是天上掉下来的。进步是人类能量的产品。事情变得更好因为我们让他们变好；而当我们太惬意时，当我们不能冒险或抓住机遇时，事情就会变糟糕。永远不要相信历史的抽象力量能结束战争，或者运气可以治愈疾病，或者祈祷会救活一个孩子。

如果你想改变，你必须做到让改变发生。如果我们要进步，那么我们就要推动进步的发生。技术和贸易有助于将一个两极世界转变成紧密相连的21世纪国际社会。然而，这个星球仍然因存在根深蒂固的不平等而四分五裂。有些人享受着和平、自由和舒适的生活，而数十亿人在遭受冲突、贫困和压迫。这些巨大差异削弱我们的共同安全及我们的共同人性。

我们不能生活在对彼此利益的蔑视里。这不仅是错误的，而且是危险的。当一个国家饱受战乱或贫困时，国民会首先遭殃。但是贫穷和弱小的国家可以酝酿超过其国界的威胁，例如，恐怖主义、流行病、核扩散、网络犯罪、气候变化、种族灭绝等等。在我们这个互相关联的时代，任何一个地方对发展的威胁都意味着对整个世界安全的威胁。

这一切使得与全球贫困作战成为一直以来的道德挑战，也成为对我们这个时代国家安全问题的挑战。

所以，这是我希望赋予你们的挑战：成为变革的推动者，充满热情的帮助那些国内外弱势人群。

对我来说，或者出于很多原因，这都已经成为个人的以及职业的当务之急。

原因之一是：1995年，我在遭受战争蹂躏的安哥拉遇到一个小男孩。我甚至不知道他的名字。在一个偏僻的、布满灰尘的用以安置流离失所人员的营地上，这个小男孩站在一群贫困而友好的人群中，向我们的代表团致敬。他大概三四岁的样子，铅笔一样细长的腿，鼓鼓的肚子，身上仅穿着一件破旧了的T 恤衫。但是在人群中他十分引人注目，因为他脸上带着迷人的、富有感染力的微笑。我走近他，这才意识到我唯一能给他的只有我戴着的旧棒球帽。我摘下帽子，轻轻地戴在他的头上。直到今天，他那张充满喜悦的脸仍然铭刻在我心里。但是我不得不离开了营地，我也最终离开了那个小男孩。

我喜欢去想——我真希望那个小孩好好的。但是他很可能成为5岁以下每年大多死于可防可治疾病的九百万儿童中的一个。

然而，他完全有权利同样享受我儿子享有的尊严、希望和安全。他们都是上帝的孩子，具有同等价值、平等的重要性和平等权利。

那个小孩的未来与我们息息相关；我们的安全最终和他的幸福相连。所以我们必须塑造他应得的世界。

贫困碾碎了数亿人们的梦想，那个孩子应该生活在没有贫困的世界里。全球一半的人每天消费不足2.5美元。

那个孩子应该生活在没有极度饥饿和依赖的世界里。所以我们投资提高贫穷国家自给自足的能力。农业研究培育出产量更多、适应更快、能更好的抵御旱灾、疾病和虫害的农作物。然而，非洲的粮食生产力仍然是世界最低的。相信你们这一代的领导和智慧，能让它达到最高水平。

那个孩子应该生活在人人享有优质教育的世界里。到今天，还有超过七千万的儿童没有就读小学，其中60% 是女童。你们可以加入国内的“为美国教书”组织或美国和平队，可以通过为农村的女子学校提供午餐，通过努力工作来消除童工、强制婚姻以及人口贩卖，通过创造出惠及我们孩子的教育体系，来帮助缩小这一差距。

那个孩子应该生活在这样的世界：我们找到新的治疗方法治疗旧瘟疫。你们可以成为这样一代人：为结核病和艾滋病研制新疫苗，使用纳米技术研发能够杀死癌细胞，但不损伤癌化器官的职能疗法，提供无针免疫接种阻止流行病的传播渠道。

孩子应该生活在这样一个世界：气候不再令人崩溃，空气中不再有呛人的烟尘，水没有被泄漏的石油污染。想象一下在贫穷国家使用清洁能源而不是化石燃料去促进发展——就像中国和非洲跳过固定电话直接到手机那样。你们这一代可以实现绿色经济——将应对气候变化的战斗转变成为发展中国家谋福利，而不仅仅是负担。你们可以成为真正扭转全球变暖的一代人。

那个孩子，每个孩子都应该拥有一个充满机遇、民主和希望的世界。你们可以帮助创造这样的世界。

有时我们大踏步的革新，有时我们缓慢而稳步的发展进步。但是我们一定是进步的。

与贫困作战，值得生活在错综复杂时代的你们去挑战。世界上没有饥荒和普遍贫困的目标似乎很遥远——就像月亮和微芯片一样。这是一个雄心勃勃的目标。但是你们也是雄心勃勃的一代。

你们改变世界的同时，也要不断地挑战自我。走出自己的安逸区，去环游我们共同居住的这个世界，学习更多的语言。你们需要身体力行地洗涤灵魂。从斯坦福毕业这很好，但这只是开始。

所以，不要很快的决定一条路。我最后一次确定自己想要做什么是在斯坦福的第四年。我确信自己想成为一名美国参议员。我去了牛津，我当然要上法学院。为了完善自己，我决定学习国际事务。在牛津大学后，我决定跳过法学院去麦肯锡公司体验商界，我也确实这样做的，因为我数学水平从来就不高，几乎未见过一个电子表格。我没有遵循预定的道路，相反，我试着强迫自己，拓展自我，学习新技能，这些将服务于我选择的任何道路。我更改课程，当我的内心开始有所召唤时，我就做出出人意料的转变。这经常引领我去意想不到的地方——但是我很感激我去过的地方。所以关注那些打动你心灵的东西，因为你不喜爱就不会精通。

无所畏惧。如果不经受挫折，就很难进步。如果你在打一场正义之战，那就不要害怕战斗下去。坚守阵地，坚持原则。记住：你不相信得到的东西，永远不要强求之。同时，不要过于介意别人对你的看法。就像苏斯博士说的，“做你自己，说出自己的感觉，因为那些介意的人不重要，那些重要的人不会介意。”

不要仅仅在乎钱。舒适并且有经济保障是好，但是他们还不够。你们应该创造变化，而不只是计算变化。

最后，当你们在改变世界时，不要忽略家庭。在座的父母们可以作证，家庭不仅仅是你们的根基，还是人生最大满足感的源泉。最近我的父母亲都得了很严重的病。我的同事很关心，想接手我在联合国大厅里的工作，或者代劳我弟弟在医院里的看护工作，但是没人能干得了。通常有人能够代劳你的工作，但是没有人能够代劳父母的孩子或者孩子的父母。

就像你们面临的这些，你们贡献力量，就会有革新，并且能够以独特的方式服务于社会。但是今天，改变比以往变得更快。所以你们必须塑造改变。你们可以作出改变——不是为了一次选举，而是为一生。

如果你忘记了我说的话，试着记住那个小男孩。请记住他是某人深爱着的儿子。记住他和我们同等重要。记住他遭受苦难时，我们不可能高枕无忧。记住我们可以使他的生活更好。总之，记住我们每个人都要有高度的责任感——付出我们所有的技能、所有的智慧以及我们整个灵魂。

确保他的安全。取得进步。让我们感到自豪。

再次衷心祝福你们前程似锦。





（2010）




Be Master of Your Life






做生命的主人



Parents, transfer students, and members of the Class of 2014: Good afternoon and welcome to Stanford University.

Each fall as I prepare for Convocation and the arrival of a new class of Stanford students, I contemplate the message I want to deliver and look for inspiration, often among my recent reading. This past spring I saw the movie Invictus, which tells the story of Nelson Mandela's early days as the first democratically elected South African president and his support for the South African rugby team, which overcame tremendous odds to win the World Cup in 1995. The movie, which I thoroughly enjoyed, inspired me to read Nelson Mandela's autobiography, Long Walk to Freedom.

In his book, Mandela writes about realizing the importance of education in liberating his people, and the tremendous negative impact they suffered from not having equal access to education and funding. He writes:

"Education is the great engine of development. It is through education that the daughter of a peasant can become a doctor, that the son of a mineworker can become the head of the mine, and that the child of farm workers can become the president of a great nation."

You, our newest students, will have access to the resources of a great university and to its teachers and distinguished scholars. It is an opportunity and a responsibility. I urge you to use this opportunity to the maximum. Get to know our faculty; they have a passion for learning and a desire to share their knowledge with others. Alumni have told us that getting to know a faculty member personally was one of the most rewarding aspects of their Stanford experience, and the university has invested heavily over the past 15 years to create many more such opportunities.

A hallmark of our innovations in undergraduate education has been the Freshman Seminar program. Each seminar is led by a Stanford faculty member and enrolls no more than 16 students. This year there will be Freshman Seminars on topics from biotechnology to the welfare system, from Mozart's operas to horse medicine. These classes are a wonderful opportunity to get to know a faculty member and a new subject.

Get to know the faculty outside of the classroom as well—use every opportunity to discover why they are passionate about their scholarly pursuits. While I love giving an exciting lecture to a packed classroom, my greatest enjoyment comes when a student visits my office to talk about research, ask career advice or seek help on a difficult topic.

Over the next few years, you will get to know many fellow students whose background, culture or beliefs are different from yours. You may find that your values and beliefs are challenged. I hope that you will discover a new understanding and appreciation of a pluralistic society and develop your skills in interacting with people quite different from you.

As Mandela counsels some of his fellow activists in prison, he comes to know a number of white jail-keepers reasonably well, and they become sympathetic to the cause and see the injustice perpetrated by both apartheid and the imprisonment of the activists. Mandela writes:

"This is precisely why the National Party was violently opposed to all forms of integration. Only a white electorate indoctrinated with the idea of a black threat, ignorant of African ideas and policies, could support the monstrous racist philosophy of the Nationalist Party. Familiarity, in this case, would not breed contempt, but understanding, and even, eventually, harmony."

Throughout his autobiography, Mandela remains committed to the service of his community, and through that service he comes to many new insights. I encourage you to consider the opportunity to learn through service as one vehicle for broadening your experience. Stanford's Haas Center is one of the oldest centers for public service in any college or university. It offers hundreds of opportunities for you to learn and contribute to the local community, as well as internationally.

Nowadays, we often talk about the need to prepare students to be members of a global community and to prepare themselves to live in a world that is increasingly interconnected. When Mandela was a boy and began attending school, he was taught the superiority of British ideas, culture and institutions. His perspective on both the world and his own culture suffered.

Now, 80 years later, the Internet has vastly increased global interaction as well as our knowledge of societies around the world. Isolation is not possible for any nation—physically, economically, environmentally or intellectually. Stanford has been a leader in overseas studies for more than 40 years, and incorporating an overseas studies experience in your education will help prepare you to be a better global citizen.

Mandela was ambitious for change in South Africa, and he saw his long walk to freedom as a lifelong effort for which he focused on preparing himself, not only as a young man, but also during his 26 years of imprisonment. The four years that most of you will stay will go quickly, and I urge you to make the most of this time.

You have chosen to attend a university that is not only a great educational institution but also a great research institution. At Stanford, you can take courses and attend seminars that explore the frontiers of fields where new knowledge and understanding are being created, and you can contribute to that process. For me, participating in research as an undergraduate led me from my major in electrical engineering to my graduate major in computer science, and it ignited a passion for being on the leading edge of discovery. Being at the forefront of discovery and taking part in the creation of new knowledge is an immensely rewarding and life-altering experience.

Real growth involves not only risking failure, but also overcoming adversity. In launching his freedom campaign, Mandela was aware of the risks he faced, and when he was arrested, he faced the challenge of finding a way to remain committed to the freedom struggle during his many years in prison.

You will certainly face intellectual challenges during your time here at Stanford, but I encourage you to experiment and take intellectual risks. Challenge yourself with courses in disciplines that are new to you. And should you occasionally not succeed, do not become disillusioned. The only people I know who succeed at everything they undertake are those who have been timid in setting their goals.

A cornerstone of Mandela's efforts to bring about a democratic South Africa was to develop a set of ideals, inspired by the Declaration of Independence, and other statements of a community's highest principles. The Freedom Charter, which he helped draft, opens with the following words:

"We, the people of South Africa, declare for all our country and the world to know: That South Africa belongs to all who live in it, black and white, and that no government can justly claim authority unless it is based on the will of the people ..."

Today, you join a university community created and bound by a commitment to similar lofty ideals, a community of scholars dedicated to the pursuit of truth, knowledge and understanding. It is a community rooted in principles established by the university's founders and early leaders:

By Jane and Leland Stanford, who—after the tragic death of their only son at the age of 15—founded this university to benefit other people's children and, as it says in the founding grant, "to exercise an influence on behalf of humanity and civilization."

Stanford's first president, David Starr Jordan, who chose the motto "The Wind of Freedom Blows" to remind us of the importance and privilege of free and open inquiry.

And by Stanford's first faculty and students, who in 1896 created the Fundamental Standard, which emphasizes personal integrity and respect for each and every member of the scholarly community—a standard still in effect more than 100 years later.

As you begin your time at Stanford and plan your years here, I urge you to remember that your undergraduate education is much more than a ticket to your first job. Mandela's law studies prepared him for a life of work with his fellow activists, helping to educate them and prepare them for their many struggles; his education also prepared him to be an effective advocate for change when he was eventually released from prison. Likewise, your undergraduate education is an opportunity to develop the skills and passion for being a lifelong learner in areas related to and outside of your future career. It is the foundation not just for your first job but also for your whole life.

To the parents in the audience, I assure you that Stanford will provide your children a variety of possibilities for growing and learning during the next few years. But it is your children, as individuals, who will choose what excites them, what generates intellectual passion, and what engages their very able minds. I hope that you will support their choices.

In the movie Invictus, Mandela aims to motivate the captain of the Springboks with the poem "Invictus," which helped inspire him during his long imprisonment. The final stanza of that poem is:

It matters not how strait the gate,

How charged with punishments the scroll,

I am the master of my fate:

I am the captain of my soul.

So it is with your time here at Stanford. You will have many opportunities, but you are the master of your fate for the next four years. And, you will also be responsible for how you use your education after you leave Stanford. We will return to that topic at your graduation on June 15, 2014.

I welcome all our new students and their parents to the Stanford family, a family that consists not only of the 25,000 students, staff and faculty on campus, but also of more than 100,000 alumni around the world.

Students, I hope your time here transforms your lives, just as it has transformed the lives of so many alumni.

Finally, I hope your time here will help to provide a foundation on which you will make your contributions to a better future for yourselves and the generations that will follow.

Welcome to the Farm and welcome to the Stanford community.



中文译稿（赵敬　译）



家长们，新生们，以及2014届的成员们，大家下午好，欢迎你们来到斯坦福大学。

每年秋季，当我为斯坦福新生到来和新生集会做准备的时候，我都会思索我要向你们传达的信息，并且去寻找灵感，这些灵感一般都来自于我那段时间读的书籍。这个春天我看了一部电影叫做《不败雄心》，它讲述了纳尔逊·曼德拉作为第一位民选总统的早期时光及他对南非橄榄球队的支持。橄榄球队克服了巨大的困难赢得了1995年的世界杯。我非常喜爱这部电影，它激发我去读纳尔逊·曼德拉的自传《漫长自由路》。

在书中，曼德拉写道在解放人们的时候他意识到了教育的重要性，也意识到教育和资金的不公平使人们遭受到的巨大的负面影响。他这样写：

“教育是推动发展的巨大引擎。通过教育，农民的女儿能够成为一名医生，矿工的儿子能够成为矿厂领导，农场工人的孩子能够成为一位伟大民族的领袖。”

你们，我们最新的学生们，将有机会接触到这所伟大的学府以及它的教师们和杰出学者们。这是一个机遇也是一种责任，我强烈要求你们最大限度的利用好这个机会。去了解我们的全体教员，他们对学习充满热情，并渴望与人分享他们的知识。我们的校友曾告诉我们，亲身去深入的了解一个教员是他们在斯坦福大学最受益匪浅的一次经历之一，而斯坦福大学在过去的十五年里，为创造更多这样的机会，投资了很多。

我们本科教育最具创新特色的项目之一就是新生研讨会。每个研讨会都由一个斯坦福教员指导，注册人员不超过16个。这一年的新生研讨会话题从生物学到福利系统，从莫扎特歌剧到马术医学。这些课程是认识一个教员和学习一个新的科目的绝好机会。

同样地，在课堂之外也要去了解教员。利用一切机会去发掘他们对学术探讨充满热情的根源。我很喜欢给满屋子的学生一个振奋人心的演讲。当有学生到我的办公室来，跟我探讨研究，咨询生涯，或是就不同话题寻求帮助时，我感到了最大的满足。

在未来的几年里，你们会认识拥有不同文化背景和不同文化、信仰的同学。你们会发现你们的价值观和信仰受到了挑战。我希望你们对这个多元的社会有新的理解和认识，并在与你们完全不同的人的相互交往中提高你们的技能。

曼德拉在狱中劝告他狱友中的积极分子时，认识了很多通情达理的白人狱守，他们目睹了对被种族隔离和关押的积极分子的不公正的刑判，并对他们的事业产生了同情。曼德拉写道：

“这恰恰是民族党派反对所有集会的原因。只有被灌输过黑人威胁论和不了解非洲政策和观点的白人们才会支持国民党那荒谬的种族哲学论。熟识，在这种情况下，大家不会产生对彼此的轻蔑，大家拥有的只能是相互理解，乃至最终的和谐。”

贯穿他的自传，曼德拉始终坚持致力于他的社区服务，在服务中他提到一些新的见解。我鼓励你们把在服务中学习的机会当成是扩展你们经历的一个工具。在任何学院和大学中，斯坦福哈斯中心都是最古老的一个公共服务中心。它为你们学习和奉献当地社区和国际社区提供了成千上万的机会。

如今，我们经常讨论培养学生成为全球社区成员的必要性，以及培养他们在相互联通的世界中生存的必要性。当曼德拉还是个孩子的时候，刚刚入学他就被告知了英国思想、文化和体制的优越性。他对于整个世界以及本国文化的观点遭受了冲击。

80年后的今天，互联网已大大增加了全球的连通性和我们对全球社会的认识。对于每个国家来说，不管是从物理方面、经济方面、环境方面、还是智能方面来讲，孤立，都早已成为不可能。在对海外研究方面，斯坦福已领跑四十余年。把海外的学习经验融入到你的教育经历中，将有助于培养你们成为一个更优秀的世界公民。

曼德拉雄心勃勃的要改变非洲，他把他的漫长自由路当成是一生的事业来奋斗。不仅是青年时候，即使在他长达26年的监狱生活中，他都全身心致力于这一事业。你们大部分同学即将要经历的四年会很快过去，我强烈要求你们充分利用好这段时光。

你们选择的，不仅是一所优秀的教学机构，也是一所杰出的研究学院。在斯坦福，你们可以选择一些探索学科交接领域的课程和研讨会。学科交接领域是新知识、新见解不断产生的地方，你可以为这一过程贡献自己的力量。在大学时期我参与的一些研究，引导我从我最初主修的电子工程专业转到到毕业时的计算机科学，是这些研究一直引导着我并点燃我探索前沿的激情。走在探索前沿，创造新知识领域，是一种能够改变生命历程的极大奖励。

真正的成长不仅意味着能够面临失败，更意味着能够克服灾难。在发动他的自由运动的时候，曼德拉就知道他所面临的危险。被捕以后，他面临的挑战是如何在漫长的狱中生活继续为争取自由而战。

在斯坦福大学你们肯定会面临智力上的挑战，但我鼓励你们去勇敢地尝试和接受这个挑战。挑战系统的课程学习对于你们来说是全新的。即使偶尔不成功，也不要变得没有幻想。我所知道的事事成功的人只有那些不敢设立目标的人。

在《独立宣言》和其他社团最高准则的激励下构建一系列畅想是曼德拉建立民主非洲的基石。他帮助起草的《自由宪章》是这样开头的：

“我们，作为南非的公民，要向全国和全世界宣布：南非属于居住在这片领土上的一切公民，不管是黑人还是白人。除非是按照人民的意愿，否则没有任何一个政府对它拥有合法的统治权……”

今天，你们加入的这个大学群体基于同样高尚的理想而被建造，同时也受制于这个高尚的理想。在这个大学群体里，学者们献身于追求真理、知识和理解。这所大学建立在早期学校创建者和领导者共同确立的原则上。

珍妮和利兰·斯坦福，在他们十五岁的儿子不幸死亡后建立了这所大学，让别人的孩子从中受益。正如办学原则上所写：“为了全人类和文明去施加影响。”斯坦福第一任校长大卫·斯塔尔·乔丹选择这样一个座右铭“让自由之风永远吹”来提醒我们自由和开放的重要性。

1896年，由斯坦福第一届教员和学生制定的《基本准则》强调个人诚信和对学术团体每一个成员的尊重。一百多年后的今天，这个准则仍然有效。

当你们来到斯坦福大学并且开始为你们的学业做计划时，我要提醒你们记住，大学教育不仅仅是你们第一份工作的通行证。曼德拉学习的法律知识，为他教育知识分子和他们以后的许多斗争奠定了基础，当他最终从监狱中释放出来，他的教育经历也为他有效地倡导变革发挥了重要作用。同样地，大学教育也是你们在未来生涯中学习相关和不相关领域知识，提高技能和培养激情的一个机会。这不仅是你们第一份工作的基础，也为你们的终生奠定了基础。

观众席中的家长们，我向你们保证，在未来几年的学习中，斯坦福会为你们孩子的成长和学习提供很多的可能。但是，什么能激发他们的兴趣，什么能让他们产生求知欲，什么能吸引他们的注意力，那是你们孩子自己的选择，我希望你们能够帮助他们做出选择。

在电影《不败雄心》中，《不败雄心》这首诗在曼德拉漫长的狱中生活中给了他很大的鼓舞，他就是用这首诗激励跳羚队（南非球队昵称）队长的。诗的最后一节是这样写的：






不管自由之门多么狭窄



即使无数罪刑载满名册



我才是命运的主宰



我才是灵魂的主人






在斯坦福，你们也要这样对待自己的时间。在未来的四年中，你们将会有很多机会，但你们才是命运的主人。离开斯坦福后怎样应用所受的教育，也是你们的责任。在2014年6月15日你们毕业的时候，我们会再次讨论这个话题。

我欢迎所有新生和你们的父母来到斯坦福大家庭，这个大家庭里不仅有25000名在校学生、员工和教员，还有100000名斯坦福校友遍布全世界。

新生们，像改变其他毕业生的生活一样，我希望在这里的时光也能改变你们的生活。

最后，我希望你们能够在这里为你们的美好未来打下基础，也对你们的后代们有所帮助。

欢迎你们来到这农场，欢迎来到斯坦福大学社区。





（2010）




Go on Climbing






不断攀登



Good evening. It's a pleasure to be here at the Stanford Director's College. As some of you may have experienced, it's difficult to say "no" to my friend and former colleague, Joe Grandest.

Having served on boards, I know how challenging the role of director is. But I also know what an important job it is—perhaps more so today than ever. We have learned again and again over the last several years that active, informed and independent boards are often the difference between companies that successfully emerge from economic downturns, and those that are unable to do so.

Of course, I gave up my two corporate board seats when I accepted my current job, but I can sincerely say that board service is one of the things I miss most.

Fortunately, since I arrived at the SEC 17 months ago, there hasn't been much time to look back.

If you have ever done any hiking in the mountains, you're probably familiar with the feeling you get when you've struggled up the side of an impressive ridge and paused to enjoy your achievement...only to look around and discover that there is another hill ahead, another ascent to undertake. That's how I feel nearly every day.

For the past year my colleagues at the Commission and I have been cresting a lot of ridges. Unfortunately, we haven't had much time to enjoy any one, single achievement as we would have liked, because there's always been so much more to do.

Right now, the final touches on financial reform legislation are being made, and we're about to complete a truly historic ascent. This legislation will transform the terrain upon which much of the regulation of our country's businesses and markets takes place.

While the SEC has been actively engaged in the legislative effort affecting the securities markets, we are already climbing the next hill, working to effect much-needed change outside of the legislative arena.

The experiences of the last decade have shown the importance of an effective securities markets regulator to our financial system and to our economy as a whole. I am extremely proud of the men and women who work at the SEC—agency veterans and newcomers alike—who are implementing one of the most significant investor-focused agendas in our history. This evening, I'd like to talk about three key components of that agenda.

First, we're adapting our regulatory approach to meet the challenges of the current structure of the financial markets;

Second, we're protecting the interests of investors in transparent, secure markets;

And third, we're reconciling our rules to support the evolving dialogue between corporate boards, managers, and their shareholders concerning corporate governance.

Market Structure

Perhaps our steepest climb is ensuring that the structure of today's financial markets works for today's investors and for companies seeking to raise capital—in short, ensuring that the markets are fair and efficient.

It's a task that we've been focused on for a great portion of my time as Chairman—and a task whose importance became even more apparent during the market disruption of May 6th. On that day, the Dow declined 573 points in five minutes—and then, moments later, recovered 543 points in just ninety seconds. For a brief period, the shares of some great American companies traded at absurdly low prices—some for as little as a penny—as prices lost all connection to intrinsic value.

We are focused on several working hypotheses and findings—such as a possible link between the sudden and severe price decline in index products on the one hand, and simultaneous and subsequent waves of selling in individual securities on the other.

We're also looking at significant imbalances between buyers and sellers that may have been exacerbated by the withdrawal of liquidity usually provided by a variety of market participants. Part of these investigations involve understanding the extent to which hedging, shorting, arbitrage, market orders, and limit orders contributed to selling pressure and liquidity mismatches.

And of course, all of the markets involved—equities, options, equity indices, and futures—are closely joined by a complex web of cross-market trading strategies, market participants, and even traders themselves. The result is that changes in prices within one market or venue often directly impact prices on another. Similar products trading in different forms, at different speeds, and under different market conventions, add further complexity and linkages.

We are already taking steps to minimize the chances of something like this happening again, however.

Within minutes of the May 6th disruptions, we were talking to exchanges and to market makers; within a couple of days we were meeting with exchanges and SROs to craft a response; and in less than two weeks we had posted for comment proposed rules that would halt trading for certain individual stocks if their price moved 10 percent in a five minute period.

Barely more than six weeks after the event, exchanges began putting in place a pilot uniform circuit breaker program for S&P 500 stocks—a program which will grow to include thousands of equities, helping to restore investor confidence and to ensure that markets can effectively carry out their critical price-discovery functions.

Advising us in this effort is a newly-formed Advisory Committee, comprised of two Nobel Prize winning economists, three former CFTC or SEC Chairmen and other distinguished experts?

The second step of our response has been to publish—this past week —proposed rules sought from the exchanges and designed to bring order and transparency to the process of breaking "clearly erroneous" trades. On May 6, nearly 20,000 trades were invalidated—but only for those stocks that traded 60% or more away from their price at 2:40 PM. That benchmark was set after the fact; we will now have consistent rules in place before any future disruption occurs.

But our interest in market structure reform began long before May 6th. Our US equity market structure is highly fragmented. There are ten exchanges, approximately 37 alternative trading systems—including dark pools—Electronic Communications Networks, and more than 200 broker-dealers that execute orders internally. Today, the New York Stock Exchange only trades about 25% of the shares of NYSE listed stocks.

These trading venues are accessed electronically through highly automated trading systems, many of which can respond to orders with executions in less than one millisecond. This speed has spawned the development of high frequency traders who account for 50% or more of daily trading volume and can enter thousands of orders per second. To further complicate matters, some trading venues, such as dark pools, do not make their orders accessible to the public.

The advent of high frequency trading, in combination with our fragmented market structure, present enormous challenges to investors and to regulators alike. Our efforts to address comprehensively our concerns about fairness and accessibility of our markets, led us to issue a release seeking broad input on the impact of different trading venues, strategies and tools—including high-frequency trading—on markets, capital formation and investors.

This concept release led to a roundtable earlier this month where academics and industry experts discussed stock price performance and volatility, the growth of high-frequency trading, and issues around undisplayed liquidity.

We also proposed two rules that will provide us with much faster and more complete information about trading activity, by requiring registration of large traders and creating a consolidated audit trail. If adopted, these rules will allow us to better reconstruct market activity, analyze data and investigate unusual or potentially abusive or illegal trading activity.

We appreciate the technological changes that make markets more efficient, reduce costs, and increase liquidity. But when these changes have the potential to destabilize markets without significantly contributing to key market functions, we believe they deserve a second look. And, that process is well underway.

Investor Protection

A second focus is better safeguarding the interests of investors, both large and small. Not surprisingly, we believe that a cornerstone of that protection is ensuring that investors get the timely and accurate information they need to analyze a company's operating results, financial position and risk, and thus make informed investment decisions.

An important part of that is our commitment to a single set of high-quality, globally-accepted accounting standards—standards which will benefit U.S. investors and all others who make capital allocation decisions. We continue to encourage the convergence of U.S. GAAP and International Financial Reporting Standards, or "IFRS" and expect that their differences will become fewer and narrower, over time.

Bringing the two systems together has proven a challenging process. But we believe that it's important to provide for adequate due process and commentary on new standards, in order to ensure the informational value, integrity and political independence of the final outcome. And, while we are committed to global standards, a key priority is and must be protecting investors in American markets. We are executing a comprehensive work plan, dedicating significant resources to it and providing periodic progress reports. And we believe that the accounting scandals and financial crisis of the last decade underscore the importance of quality global accounting standards.

The importance of accurate information has always been the impulse behind one of the SEC's original, core functions: collecting and making publicly available financial and other relevant information from public companies. Our staff seeks to enhance the quality of that information by asking companies questions about their disclosures and asking them to make changes where it appears that the disclosures may not be accurate or as complete as they should be. Although this is one of the original functions that the SEC has been performing for 76 years, we believe we can still do it better.

So we are reevaluating all of our corporate filing forms and disclosure requirements, asking ourselves whether the information that is being sought is still relevant, or whether another type of information or a different form of presentation would be more meaningful to investors and to the markets.

This is a major undertaking and, given the demands that financial regulatory reform legislation will likely impose on our rulemaking agenda, it may be a while before a proposal is presented to the Commission. Our staff is already reviewing existing disclosure requirements that have not been updated recently, however; reviewing recommendations made by previous advisory committees such as CIFiR, by academics and by other experts; and asking individuals who prepare and review disclosures day-in and day-out what rule-changes they think would elicit better information.

After this review, I expect the staff will present individual recommendations that we can act on quickly—such as revising the risk disclosure requirements. They will also present more sweeping recommendations that will take more time—such as possibly changing filing formats so that basic information can be more easily digested by investors and updated by companies.

And one key task will be tackling the problem of needless repetition in company filings. If you have suggestions for improving our disclosure requirements, we would love to hear from you.

Corporate Governance

Just as technology is changing the way we understand and regulate trading mechanics, it's also changing the way investors and companies interact. At the SEC, we see these changes as offering an opportunity to enhance the dialogue between boards and investors, strengthening best practices in corporate governance.

Let me be clear: the SEC's job is not to define for the market what constitutes "good" or "bad" governance, in a one-size-fits-all approach. Rather, the Commission's job is to ensure that our rules support effective communication and among the triad of governance participants: shareholders, as the owners of the company; directors, whom the owners elect to oversee management; and executives, who manage the company day-to-day.

But meaningful communication means the spectrum of viewpoints is represented, and all of the company's owners have access to the information they need to persuade, or to be persuaded.

Applying these principles to our proxy disclosure rules, the SEC isn't going to decide for you whether your company's governance structure should include an independent chair, a non-independent but non-executive chair, or a combined CEO/chair. We do believe, however, that the company's investors should know why a particular board structure has been selected.

Similarly, investors should have detailed information about directors'and nominees'qualifications; about compensation consultants'fees and conflicts; and about the relationship between a company's overall compensation policies and its risk profile. As you probably know, the Commission recently revised its rules to require enhanced disclosure in each of these areas. Before coming here tonight, I asked our staff to give me a sampling of how these amended rules are being implemented.

First, the new rules require more than the bare outline of a board candidate's qualifications, they also require the "specific experience, qualifications, attributes or skills that led to the conclusion that the person should serve as a director...in light of the company's business and structure."

I particularly like descriptions like this one, drawn from an actual proxy filing but shortened and changed just a bit, in case the director in question is here today:

"Ms. Gray—of course, not her real name—says the filing—has spent her career in consumer businesses and brings key financial and operations experience to the Company...she possesses broad expertise in strategic planning, branding and marketing, business development, retail goods and sales and distribution on a global scale. Ms. Gray's positions as chief financial officer and her service on the audit committees of other companies...also impart significant expertise to the Board...through her most recent experience... including with on-line selling, Ms. Gray provides the Company with valuable insight and guidance."

Descriptions like this not only reveal the depth of the candidate's experience, they explain why those particular attributes are particularly important to that particular board.

Contrast that with another example—again, changed slightly from the original filing. In this one, each candidate presents only the bare-bones biography that has been required for decades. Then, the filing merely adds a sentence at the end of the section that essentially says: "our directors each have integrity, sound business judgment and honesty, which are important characteristics of a good board member."

We have seen the same divergence of approaches when it comes to disclosure of risk. I believe investors are informed and reassured by a proxy statement that begins with—as one recently did-a thorough discussion of the risk—related responsibilities of the board and its various committees. It then adds a detailed narrative that touches on the company's reporting to the Board and its committees about credit and liquidity risks, risk-focused auditing strategies, and the impact on risk of compensation policies.

Contrast this with a risk oversight disclosure statement that reads: "The board has risk oversight responsibility for Company X and administers this responsibility both directly and with assistance from its committees." Investors might find this type of statement informative—but perhaps not quite in the way that the company intended.

Let me also touch upon another project that some of you may have heard about. Externally, it's called our "voting infrastructure" project. Internally, we refer to is as "proxy plumbing." Specifically, the Commission will soon consider publishing a concept release soliciting detailed ideas about how to modernize the voting infrastructure through which, I am told, over 600 billion shares are voted every year at more than 10,000 public company shareholder meetings.

For example, we'd like to know if proxy advisory firms should be subject to greater Commission oversight and if so, what should that oversight look like?

Proxy advisers play an increasingly important role, particularly with regard to investors who may not have the specialized expertise to weigh in on particular questions. Should there be checks on the accuracy of the information provided by proxy advisers? Are advisers who provide services to both corporations and investors managing and disclosing the resulting conflicts of interest appropriately? Are SROs appropriately overseeing proxy distribution fees? And, in an area very near to my heart, how can we increase voter participation by retail investors?

These are only a sampling of the questions that we cannot answer alone. Just as the back-and-forth between boards and shareholders yields better decisions, the back-and-forth between regulators and stakeholders improves the process, as well. I hope that you and your companies actively participate in this concept release, because we really do need to hear from you.

Conclusion

When I returned to the SEC early last year, I knew that we would be faced with some steep hills to climb. I also know that whenever we crest a hill, there's going to be another in the distance; there's no finite peak that will represent that last of our challenges.

But the higher we go, the more I understand that the goal isn't this particular regulation or that particular procedure. Rather, it's a financial marketplace where confident investors contribute capital to dynamic companies in a growing economy. I also understand that this isn't a journey we at the SEC are making alone. We are informed at every step by the contributions of your companies to the regulatory dialogue. And if our paths at times diverge, we are ultimately both travelling in the same direction, towards a capital market that will have the support of confident investors.



中文译稿（尚地　译）



晚上好，很高兴来到斯坦福大学董事学院。正如你们一些人可能亲身经历的，拒绝我的朋友兼曾经的同事乔·格伦菲斯特是一件很难的事情。

在董事会干了这么久，我深知董事这个角色是多么具有挑战性。但我同样知道它是何等重要的工作——可能如今比以往更加重要。我们在过去的几年中已经一次又一次地了解到，能否拥有一个积极的、消息灵通且独立的董事会，往往是那些能够成功摆脱经济衰退和不能成功摆脱经济衰退的公司间的区别。

当然，我在接受我现在的工作的同时，放弃了我在公司董事会的两个席位，但是我可以坦率地说，在董事会工作是我最怀念的事情之一。

幸运的是，自从17个月前来到美国证监会，我还没有太多的时间可以回顾往事。

如果你曾经在山区里徒步旅行过，你也许会很熟悉这种感觉：当你奋力爬上一座令人印象深刻的山脊并且停下来享受你的成就时，环顾四周，却发现前方还有另一座山岭、另一处高坡等着你去征服，而这几乎就是我每天的感受。

在过去的一年中，我和我在委员会里的同事们已经登上了很多“山脊”。不幸的是，我们并没有多少时间来享受任何一个我们所取得的成就，因为总是有更多的事情等着我们去做。

眼下，金融改革法案已经进入最后的润色阶段，而我们也将上升到一个真正的历史性高度。这项法案将改变我们国家众多商业以及市场监管活动所赖以生存的土壤。

在美国证监会已经积极响应这项法案来努力影响证券市场的时候，我们已经在攀登下一个山峰，努力改变亟待改变的立法外部环境。

在过去的十年中，我们的经验已经表明了，一个高效的证券市场法规对我们的金融体系以及我们整体经济的重要性。我为在证监会工作的每一位男男女女——不管是老将还是新人——都感到非常的骄傲，因为他们正在实施一项我们史上最具意义的、侧重于投资方的议程。今晚，我想谈谈这项议程的三个主要组成部分：

第一部分:我们正在调整我们的监管模式，以应对当前金融市场结构所面临的挑战。

第二部分:我们是在一个透明、安全的市场中维护投资者的利益的。

第三部分:我们不断调节我们的规章来促进公司董事会、经理人以及其股东之间关于公司管理问题的对话。







市场结构



也许我们征途中最陡的峭壁，就是确保我们如今的金融市场结构能够为当今的投资者和募集资本的公司服务——简而言之，就是确保市场公平和高效。

这是一项艰巨的任务，自从我就任证监会主席以来，我们便已将这个问题视为工作的一个重要部分——并且在5月6号的市场崩溃中，这项任务的重要性变得更加明显了。那天，道琼斯指数在5分钟内下跌了573点——然后，片刻之后，在仅仅90秒内，又回升了543点。在这短短的时间内，一些美国大公司的股票以极其荒谬的低价被交易了——有些只有一便士——这种价格完全与其真实的价值脱节了。

我们集中在一些工作假设和结论上——比如一方面是指数产品价格突然严重下跌，另一方面是在独立的证券中，同步及后续的抛售热潮这两者之间可能存在的联系。

我们同样关注在买方和卖方之间存在的不平衡关系。这种不平衡，可能会随着各类市场参与者所提供的资金流的回撤而进一步加剧。这些调查还部分涉及到对套期保值、做空、套利、市场秩序的理解，以及关于止盈单对缓解销售压力和资金流不匹配所做出的贡献。

当然，跨市场交易策略、市场参与者甚至是交易者本身所组成的复杂网络都紧密地参与到市场所涉及的诸如股票、期权、股指还有期货等领域中来。这所带来的结果就是，一个市场或领域内的价格变动，往往会直接影响另一个市场领域。同样的产品以不同的形式、不同的速度以及在不同的市场管理中交易，都会产生更加深远的联系和复杂性。

不过，我们已经采取措施来尽量减少类似事件再次发生的可能性。

在5月6号的崩溃中，我们在几分钟内便与交易所和庄家进行了对话；在几天之内我们与交易所以及自律管理机构进行了面谈并拟定出一份应对策略；在不到两个星期之内，我们便发表了建议说明准则：5分钟之内如果个别股票的交易价格波动在10%，我们将停止其交易。

这次事件仅仅发生6周多的时候，各交易所便开始为标准普尔500指数股试推行一套统一引领性的断路器方案。这项方案将逐渐囊括许多股权，用以帮助恢复投资者信心，确保市场能够有效地实施它们重要的价格发现功能。

为我们提供意见的是一个新成立的咨询委员会，它由两位诺贝尔奖获得者、三位前美国证监会和商品期货交易委员会主席以及其他杰出的专家组成。

我们对策的第二阶段已经发布了——在过去的一周里——从交易所征询的建议规则将被进一步设计，以便为旨在打破“明显错误交易”的进程带来秩序与透明度。在5月6号，近两万笔交易被宣告无效——但只限于下午2：40，股票交易价偏离其本身价格60%或更多的交易。该标准是在事后设定的。在未来任何一次市场崩溃前，我们都将在适当的地方坚持始终如一地规则。

不过，我们在5月6号之前很早就对市场结构的重组产生兴趣了。我们美国股权市场结构高度分散。我们有十家交易所，将近37种可选的交易体系——其中还包括“暗池”—— 一种电子交易网络交易，以及超过200家实行内部经营规则的经纪自营商。今天，纽约证券交易所里只交易其所列出股票中的25%而已。

这些交易场所，可以通过高度自动化的电子交易系统进行交易，其中一些甚至可以在不到一毫秒内对命令进行反馈和执行。这种速度已经催化了高频率的交易商发展，他们占得日交易量的50%甚至更多，而且可以每秒钟进行成千上万次的订单交易。更复杂的是，一些交易场所，比如“暗池”，是不对公众开放其订单的。

高频交易的出现与我们高度分散的市场结构相结合，不仅给投资者，也给监管者带来了巨大的挑战。我们所做的努力，是为了全面解决有关我们市场公平性和可行性的问题，而这促使我们更广泛地发掘不同的交易场所、策略以及工具所带来的冲击——包括高频交易——不论是在市场、资本形成还是投资者身上。

而这一概念的出现，促成了本月早些时候的一次圆桌协商会议。会议上，来自学术界和业界的专家，讨论了股价表现及其波动性，高频交易的增长，以及围绕着隐性资本流动的一些问题。

我们还提出了两项规定，即通过对大的交易商进行登记以及建立统一的审计追踪机制，来为我们提供更加快速完整的交易活动信息。如果获得通过，这些规定将使我们能够更好的重建市场活动，分析数据，以及调查异常的、具有潜在威胁性的、或是违法的交易活动。

我们欣赏那些能提高市场效率，减少成本，以及增加流动资本的技术革新。但是，当这些变革可能潜在破坏市场的稳定性，且没有对关键市场作用做出贡献时，我们相信这些变革需要被重新审视一下。现在，这一进程正在有条不紊地进行。







投资者保护



第二个重点，是更好地保护投资者的利益，不论大小。毫无疑问，我们认为，实施保护的基础，是确保投资者及时得到准确的信息，以便其分析一家公司的经营成果，财务状况和风险从而做出明智的投资决策。

我们的承诺是这一点的一个重要组成部分。我们承诺建立一套高品质、全球认可的会计标准——一个将有益于美国投资者以及其他所有进行资本分配决策的人的标准。我们将继续促进美国会计准则和国际财务报告准则（IFRS）的相互接轨，并期望随着时间的推移，两者之间的分歧会越来越少，分歧范围越来越窄。

将这两个系统组合在一起，已经被证实了是一个具有挑战性的过程。但我们相信，为了确保最终结果的信息价值，完整性，以及政策独立性而为新的标准提供适当的法律程序和评论是十分重要的。而且，在我们致力于制定全球标准的同时，首要的关键，是要，而且必须保护美国市场中的投资者。我们正在执行一项全面的工作计划，我们不但为其倾注了有效的资源，并且提供阶段性成果报告。我们认为，过去十年中的财务丑闻和金融危机，都更加强调了高质量的全球会计准则的重要性。

证监会最初和最核心的职能是从上市公司中收集并且公开财政及其他相关信息。精准信息的价值一直都是证监会最初和最核心职能背后的推动力。我们的工作人员通过对上市公司所公开的信息提出问题，要求其对不完整以及不精确的信息进行改正等手段不断提高信息的质量。尽管这是证监会已经履行了76年的原始职能之一，但我们依然相信我们可以做得更好。

所以我们正在重新评估我们所有的企业申请表格以及资料公开的要求。我们也在问自己：对于广大投资者和市场来说，当前所寻求的信息是否依然有重大作用，是不是另一种类型的信息或另一种不同形式的信息展示会更有意义。

这是一项重大的任务，鉴于金融监管重组法案的要求可能会加在我们的规则制定议程上，所以也许要过一段时间才能将提案呈交给委员会。不管怎样，我们的工作人员已经开始复审现有的、最近还未更新的资料公开要求；重审以前的咨询委员会的专家和学者给出的建议，比如财务报告改进咨询委员会（CIFiR）；询问日复一日都在准备和审查披露信息的个人，问他们什么样的规则改变有利于探出更好的信息。

在这次审查过后，我希望工作人员能够提出一些我们可以马上实施的建议——比如修订风险披露要求。他们还要提出一些更广泛的建议，这些建议可能需要更多的时间去实施——比如可能更改的文件格式，以便基本信息能够更易于被投资者理解，更便于公司去更新。

而一项关键的任务，将防止不必要的重复性工作出现在公司备案中。如果您对改进我们的资料公开要求工作有什么建议，我们将很乐意倾听您的意见。











企业管理



正如技术正在改变我们理解和调整商业机构的方式一样，它同样也改变了投资者和公司之间互动的方式。在证监会，我们认为这些改变为加强决策层和投资者之间的对话提供了机会，也为加强企业管理的最佳做法提供了机会。

我要明确的是：证监会的工作不是用千篇一律的方法去为市场定义，什么要素组成了“好”或是“坏”的管理模式。恰恰相反，委员会的工作是确保我们的条例能够促进企业管理参与者三方之间的有效交流。企业管理参与者三方包括，作为公司拥有者的股东，股东所选举出的公司监管者董事，以及管理着公司日常工作的执行官。

然而有意义的交流意味着观点将被更广泛的呈现出来，并且公司的全部股东都有机会去抵制或者宣扬他们的信息。

在我们的代理披露规则中实施这些原则，并不是说证监会将为你决定你的公司管理结构是否需要包括一个独立的主席，是否包括一个非独立且无执行权的主席，或者说是否需要一个联合首席执行官或主席。我们相信，无论怎样，公司的投资者都应该知道，为什么公司选定了一个特定的领导班子。

同样，投资者应该了解董事以及被提名者的详细任职资历；了解咨询顾问的补偿费用和冲突；了解公司的整体薪酬政策和和风险预测之间的关系。正如你可能知道的，委员会最近修改了条例，要求各领域加强信息披露的力度。在今晚来这里之前，我让工作人员给了我一份关于这些修订过的规则是如何实施的样例。

首先，新的条例要求的不仅是关于候选者简历的一个空泛的大纲，它还要求依照公司的业务和结构趋势去了解候选者具体的工作经历、任职资格、已取得的成就或者技能等来证明他能够担当董事职责。

我尤其喜欢下面这种个人描述，这是从一个真实的代理申请中摘录下来的，但是进行了压缩和一些小的修正，以免文中提及的董事今天在这儿。

“格雷女士——当然，这不是她的真名——申请中说——在战略规划、品牌树立、市场开发、业务拓展、商品零售、全球分销等领域拥有广泛的专业知识。格雷女士首席财务总监的职位以及她在审计委员会及其他公司的从业经历也向董事会传达了她重要的专业知识。通过她最近的经历，包括销售经历，格雷女士为公司提供了宝贵的洞察力和指导经验。”

这样的描述不仅揭示了候选人经验的深度，同时还说明了为什么这些特定的属性对这个特定的董事会有重要意义。

与另一个例子相比——同样，也是从原始文档中摘取下来并做了细微的修改。在这个例子中，每个候选人都只展示了个人简历中数十年来不变的基本框架介绍。然后，文档中仅仅在最后部分加上一句话，基本意思是说：“我们的候选人都具备诚信、诚实的品质以及理智的业务判断力，这些都是好的董事会成员所必备的重要品质。”

当涉及到风险披露时，我们已经看到在各种披露方式中存在的同样的分歧。我相信，一份以全面讨论关于董事会及其各类委员会所需承担的风险责任为开头的代理委托书——就像最近做的那个一样——将能够使投资者了解情况并感到放心。然后，还要再加上一份公司向董事会及其委员会所提交报告的详实叙述，这份叙述将包括公司信用和资金流动风险，风险审计策略以及薪酬政策所面临的冲击等方面的内容。

对比如下的风险监管披露声明：“董事会对X公司负有风险监管责任，并且其委员会对此责任进行直接以及协助执行。”投资者也许觉得这样的声明是提供了信息——但可能并没很好地表达公司的意图。

允许我谈一谈另一个项目，这个项目你们可能听说过。表面上，它被叫做我们的“投票表决基础设施”工程。从内部讲，我们叫它“代理渠道工程”。具体来说，委员会将很快考虑发布一个概念，来诚恳征求具体的想法，来解决投票基础设施现代化改造的问题。据我所知，在10000多家上市公司股东参加的大会上，每年都有超过6000亿股被投选出来。

举个例子，我们想知道代理咨询公司是否应该受到委员会更多的监管，如果应该的话，那么应该是一种什么样的监管？

考虑到投资者可能没有专业的知识去衡量一些特定的问题，代理咨询顾问扮演着越来越重要的角色。那么是不是需要对代理咨询顾问所提供的信息进行准确性检查呢？

是否咨询顾问为企业和投资者提供的关于管理和披露利益纠纷结果的服务都是恰当的呢？是否行业自律组织能够恰当地监督代理费用分配呢？此外，我想，如何让更多的零散投资者参与到投选中来。

这些只是所有我们无法单独回答的问题中的几个样例。正如董事会和股东之间的反复磨合最终出现更好的决策一样，监管者和利益相关人之间的往复磨合，也可以改善整个进程。我希望你们和你们的公司能够积极参与进这项概念的发布中来，因为我们真心地需要倾听你们的声音。







结论



大概去年当我回到证监会的时候，我知道我们将面临更陡的山峰去征服。我也知道，每当我们爬到山顶，远处就会出现另一座高峰；永远没有任何顶峰，能够代表我们最后的挑战。

但是走得越高，我愈发明白，我们的目标不是某个章程或是程序。相反，它是一个金融市场，在这里，自信的投资者向繁荣市场中充满活力的公司投入资金。我也知道，这不只是我们证监会一个机构的征途。我们走过的每一步都被告知你们公司和管理者之间的对话做出的贡献。虽然我们在路途中偶有分歧，但我们始终都在朝一个方向努力，那就是建立一个拥有自信投资者支持的资本市场。
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Opportunities in Difficult Times






危难时的契机



Thanks. It's fun to have a chance to be here. I've been in this theater now exactly three times in my life, today I gave some speech about five years ago in here and I got a question from a student who suggested that we go borrow a bunch of money when we had a bunch of money. I had to really think hard about that for like three years. But the first time I was in here was sort of a major moment. I was at Stanford, and the play "Pippin," my favorite play, was performed on this stage. And I remember thinking just how awesome this place was, and it's sort of fun for me to have a chance to speak here, although it's not at all what I expected.

I'm here in the Bay Area for one reason, and one reason only. I was meeting with a few interns, one of them last summer, who's in the class. And he said to me, come on, man, will you come speak to our class. And I said, blah, blah, blah, all right, sure, I'll come speak to the class. And I said, what's it all about? He said, it will be like 50 people, something like that, and we'll all just kind of chitchat. And then I pick up the paper on the way down here that sort of reminds me of what we're doing, and I said, wait, what's with this 1,000-person thing? I thought it was kind of 50 people in an entrepreneurship class. But it is, nonetheless, a delight to be here. We're not going to get Nikio back for the summer, but we're working hard. Nikio, Ollie, Steve, by the way, at Microsoft.com, for other bright talented people looking for work, we're always hiring, even while the economy is tough. There's always a place in some part of Microsoft for the most talented folks around.

So, I'm glad to have a chance to be here. I'll try to talk for 25 minutes or less, and then I guess we have a chance to do some questions and answers at least from I don't know if it's just students in the class, but nonetheless I guess we get to do that. I'm going to start with just a little bit about the economy, not because it's the cheeriest or sort of warmest subject to start with, but at least if you're thinking about entrepreneurship, it's probably the right place to start. You say, my gosh, I am graduating, I am starting a company, I am moving forward in the worst economy in whatever, 70-plus years. Is that a good thing or not?

Well, first let's start with the basics. It is really a bad economy. Business is tough. People really are being laid off. We had a round we did yesterday. It really is a tough, tough, tough environment. There is no question about it. And I like to characterize, at least for folks at Microsoft, that I don't actually think what we're doing—we didn't go down, and we're going back up. The economy is kind of resetting over a year, two years, three years, at a lower level. And then we will build from a lower base. And that happened because essentially the world borrowed too much money. The question I got here five years ago, should I go borrow a bunch of money, it's a prescient question. The world had too much debt, just as a statistic.

You say, why are we talking about this in entrepreneurship? Because you've got to understand a little bit kind of the environment in which you work, but consumer plus business debt was about 300-odd percent of GDP before our recent bubble burst. Before the Depression, it was 160 percent of GDP. It means we probably at least have one or two GDP's worth of extra money that's been used to fund business investments, to fund startup companies, to buy PCs, and flat panel displays, and servers, and houses, and blah, de blah, de blah. And now you say flush, all that extra debt is going to get flushed out of the system, and it's not going to be replaced, because after one of these—there's been four of them in the last 200 years of U.S. history, after one of these bubbles, people don't immediately start borrowing again. Everybody is a little more cautious than they were before. So it's a tough economy.

You say, well, gee, I want to do a startup, is there going to be investment out there? Well, gee, I want to sell to customers, and they're going to need to buy equipment to do things, or, gee, I want to appeal to advertisers, and there has to be a consumer demand out there. Those are some of the kinds of ideas that I'm sure are swirling at least in some entrepreneurial heads in this audience. And yet, in a sense, you could say there's really not a better time to start a business. If you've got the right idea, you will get some funding. The ideas that weren't good enough shouldn't have been funded, and they won't be funded today. So in a sense, the fact that there's a more critical screen, there's more of a careful thought process, the fact that customers are pickier with their money today, all of that really is a chance to make people better.

One of our folks reminded me, Microsoft was started and Apple was started during kind of a recessionary period. General Electric, ironically, was started right after the great deleveraging of 1873. That was the bubble before the Depression that was just like this one. So, in a sense, there is opportunity. And there may be more opportunities in the long run even if kind of the entrepreneurial opportunities are less glossy than they might have been in the short run.

Particularly as a guy whose business has for the last 29 years been software, the number of opportunities to create brilliant, genius, amazing ideas, the number of interesting things that we see people doing, it continues to be stunning. So there's not going to be any shortage of real possibilities. And so the question is, will you have the patience, and the tenacity, and the interest to really start something that's important.

I started at Microsoft, as Tina said, almost 30 years ago. I thought I would give you my "entrepreneurial story." That's me when I left Stanford. I still part my hair, by the way, on the right, just like I did back then. I did meet Bill Gates at Harvard, and our sophomore year at school we lived down the hall from each other. And his friend from high school, they had started actually a company when they were in high school that did software that processed traffic tape. I don't know if you notice when you drive down the road you sometimes see these rubber tubes across the road. Well, it turns out in the old days when you drive over one of those, it would punch holes in a paper tape in a box at the side of the road. And you would have to ship them back to Maryland. And Bill and Paul said, gee, let's buy one of these new Intel microprocessors. At the time it was something called the Intel 4004, just to show you how olden days that was, and they started a business processing these tapes for cities in the State of Washington.

And then Bill came to Harvard, and they still loved microprocessors, and Paul Allen wanted to build a company to build computers with microprocessors. And somehow even then Bill kind of said, no. I know what we're good at, Paul, we're software guys. Let's not do that. And then, finally, when our sophomore year in college, the cover of Popular Electronics magazine, there was a picture of the first microprocessor-based computer, something called the Altair. And Bill and Paul decided to "write all the software the machine would ever need."

Of course, they didn't, but they wrote some important software for the machine, and the company got started and was kind of purring along with 30 people when I joined. There were no business people. It was all programmers when I joined the company in 1980. I came in to "be a business person," whatever that meant. I didn't know much. Frankly, all I'd ever really done was interview for jobs, and market brownie mix. I wasn't exactly well-credentialed. I'd taken the first year in Stanford Business School, so I could read a balance sheet. That was really important. We didn't have that much money back then, so there wasn't much to read. But, anyway, those lessons were important.

And then from there, we kind of just kept grinding and grinding, a few bits of inspiration, a lot of perspiration. I just spent an hour with a group of venture capitalists, and they said, hey, look, if you're going to tell entrepreneurs—I said, I'm going to go talk to some entrepreneurs—what would be your lessons from the early days? They were simple. Hire good people. We actually didn't have very good people when I started. Bill was good. There were like four or five very good people, and I went into Bill's office after I'd been there a month or so, and I said, we've got to hire 18 more people on top of the 30 that we had. He said, Steve, our people aren't even very good. Why do you want to hire 18 more? And you're going to bankrupt us, go back to Stanford or something, but don't stay here unless you're going to do better than that. And so we just really worked hard at getting good people, smart people.

Tina was joking around, look around at the people you know. The people you know, at least in my case, they wound up being super important. The initial programmers at Microsoft were people who grew up with Bill. We brought in people we knew from college, because those are the people you know and you trust if you start something. With good people, and then a lot of patience. I think a lot of entrepreneurs think that things happen quickly. Success is 90 percent inspiration, 10 percent perspiration. It's much more balanced than that. It's great idea, a lot of hard work, and then you work at it for a year, two years, three years, four years, five years, six years, seven years, eight, nine, 10. Some things that actually wind up being really important take more than 10 years to get popular.

You wouldn't believe it reading the popular press, but it's really true. It's really true. It's true with Windows. It's true with SQL databases, for guys like Oracle. The Google guys were at it for a number of years before that thing really took off. There's a few exceptions, but most things you've got to really grind up. And certainly that was kind of the history of Microsoft in the early days.

We had some products. We were a tiny company. My parents thought I'd lost my mind to drop out of Stanford Business School to go join some company that made software. You know, I said, software for personal computers, mom, dad, that's why I'm leaving the hallowed halls of Stanford. And my dad said, what the heck is software? And my mother said, why the heck would a person need a computer? Well, we're talking about 1980, and life was a little different in 1980. But it's those kinds of questions that—there's a little bit of spark, there's a little bit of a powerful force, and then there's just a lot of hard work to get from here to there.

You know, if you say today, OK, is all the good stuff in the days gone by? This is one of the questions I get a lot from people who are just starting out who say, wow, technology has changed so much in the last five years, 10 years, 15 years, 20 years. Are all of the great companies created? The answer is no, not even at all. The truth of the matter is, if you look at the technology industry there's always a few big guys, some medium-sized guys, and lots of small guys, and the names are always changing, because the industry is so darned dynamic. And there's so much new stuff being invented. The way chips work is changing completely as we speak. You're able to get bigger, and bigger displays at cheaper and cheaper prices.

I didn't check this one out before I walked up here, look, this is just a piece of plastic, it doesn't know a thing. I can touch it, I'm not controlling it, it doesn't recognize me and say, hey, Steve, stop beating on me. It doesn't see me, feel me, speak to me. I don't know, there's some song that sounds a little bit like that. But, that's the future. That's where things are going.

You don't even have to be interested in the tech field, software is going to change so many fields. It will change energy, environmental science, the impact of software will be broadly felt. So I'm a bit of a zealot on that, as a particular expertise, but the chance for entrepreneurship is really, really high.

We live in a world where I think things are really also changing based upon the fact that we're still quite early in the presence of the Internet. People say, well, the Internet, we've had that for 15 years. So much has been invented. And yet really the whole world of technology is being redone as we speak. Technology grew up with the computer, and now it's the computer, the PC, and maybe the smart TV. The computers, phones, and TVs, didn't grow up assuming the Internet. And frankly the Internet didn't grow up assuming tomorrow's PCs, phones, and TVs. And so the whole mode of how software gets written to run intelligently in PCs, phones, and TVs, to talk to the Internet cloud, that's all going to get redone.

Since I've been at Microsoft the basic paradigm for how software gets written has changed a few times. Mainframes, PCs, client-server, Internet, and now we're in sort of a Web 2, Web 3 kind of generation. Smart phones, smart PCs, smart TVs, talking to a smart Internet, and that creates a whole generation of opportunities to disrupt the businesses that are to there. To create new businesses that people couldn't dream of before. We talk about the cloud, the cloud is kind of that smart Internet presence talking to those smart clients.

A lot of people sort of question the fact, will we continue to need smart phones, smart PCs, et cetera, and the answer is yes. Yes, people will actually want to get the best they can get, because this stuff is just so darned cheap, and as long—Bill Gates when he started Microsoft said, the hardware represents a form of free intelligence. We just have to have the software to switch it on. And that opportunity still exists. Your world needs to be brought together, the consumer, you have one identity on the phone, you've got another on the Internet, you've got another at work, you've got another at home. You may want them separate, but you may not want to manage the cacophony of things that you deal with today.

Just take contacts, how many different places do you have to update when somebody switches homes, switches phone numbers. How many different places do you go touch, just simple things, so much to do, so much to do to improve the overall experience people have with these things. See, I wish there was a camera in that darned screen.

Anyway, at Microsoft we're investing aggressively across the spectrum, touch, voice, natural language input, smart phones, smart PCs, smart TVs. We've introduced a whole new platform for writing smart applications in the Internet, a new version of Windows that we call Windows Azure. Our company this year will invest over $9 billion in R&D. Nobody sort of is you can't process what numbers like that mean, I can't and I deal with them every day. It means we've got about 45,000 people involved creating software, and perhaps most importantly we will invest the same amount of money this next 12 months that we did the last 12. We were going to increase it, because of the economy we won't. But, it sure reflects the fact that we've got fundamental optimism about what can be created.

Now Microsoft is sort of a funny place. We've got these big businesses, but in the software business big businesses need to be constantly recreated. A product like Windows is, in a sense, only as good as its last release or two, not just its last release, but its last release or two. So we need to have this mix of sort of large—thank you. Anyway, moving right along. I kind of knew what I was doing when I walked down that road. Anyway, you need to have a mix even in a big company of smaller entrepreneurial projects, bigger entrepreneurial projects. It's not like running a factory. It's not like running a bank. It's not like running a retailer. Not just Microsoft, but nobody.

In our business you've got to be inventing new things, because software doesn't wear out. It doesn't break, or at least if it breaks it was broken when you finished it, it doesn't break over time the way physical goods do. So the opportunity and need to invent, just like any other startup, or entrepreneurial activity remains strong.

So we're investing. Venture capitalists, there's going to be less venture capital this year than last year. There is still probably in my opinion more venture capital than there are really good ideas to absorb the venture capital. So whether you're going to join a startup, whether you want to start a business yourself, whether you want to join a company like ours, I think there's just incredible opportunities.

We want to be kind of a partner and friend to people who are starting these businesses. We've made our tools now free for students, for startup companies, qualified startup companies. We've made our software free so we can bootstrap entrepreneurs who want to come with us, and help pioneer and really pursue the future, the future for students, for consumers, for businesses, for the whole range of things.

I hinted at this earlier, but I really want to come back to this notion that the range of innovation, you live in almost a better time, you're coming out of school in almost a better time than Bill Gates and I did, because the power of information technology to give new innovation possibilities, not just in technology itself, but in science, in health, in education, it's unbelievable. You're able to model today the physical world, with computers, in a way that was never possible before.

People say we have an energy problem, what's the answer? We need better software, whether you believe in oil and gas to simulate, or whether you need better tools to model what can happen with new forms of energy, software accelerates the process. Pharmaceutical research, software accelerates the process. Education, education is the one industry that never gets more efficient. This is not a slam at Stanford or other fine educational institutions, but in a sense everybody says, hey, the only way to get more efficient is to actually have smaller class sizes I'm sorry, bigger class sizes, and yet people resist that. So how do we use information technology to actually improve and measure, and advance education? Healthcare, I think everybody kind of understands that healthcare needs to be reborn and reinvented, and information technology is at the key of what doctors and nurses and other health professionals really do.

I think it's just a phenomenal time to be starting all kinds of companies. And I think leveraging and building on the kind of software that our company and our industry provide is just a great, great opportunity.

I just want to end on the notion of good times. These are tough economic times, but these are times that I think are rich in opportunity. In a sense I'm going to make kind of a radical statement. When I was a student here at the business school most people wanted to become consultants or investment bankers. Those were the hot jobs. I love consultants, and I love investment bankers, but consultants don't invent, and most of the products investment bankers invented are somewhat discredited in the current environment.

Entrepreneurs who invent, who create, who really add to the level of innovation, the productivity in the economy, will change the world, will create economic value, will drive jobs, and will have a heck of a lot of fun doing it. So I think despite everything else now is the time. Now is the time for people who care, who want to invent, who have skills in specifics, scientific and information technology areas. I think now is the time, and certainly I hope for many, or most of you who choose that path, you'll do it with us, working with us, partnering with us, building on our tools and technologies, but I certainly wish you all the best, if you choose to take that path.

Pleasure talking to you and I'll look forward to questions. (Applause.)



中文译稿（段灵芝　译）



谢谢大家！非常有幸来到这里。迄今为止 ，我已经来过这里三次。今天我将就五年前我来到这里的情况作演讲，当时有个学生提议当我们已经拥有一笔巨款的时候，可以再去借一笔巨款。这个建议成为我此后三年一直都在苦苦思索的问题。但是第一次站在这里的经历对我来说真是非常重要。当时我还在斯坦福，我非常喜欢的一个舞台剧“Pippin”在这里上映。当时的情景带给我很大的震撼，至今我都记忆犹新，能够有机会在这里演讲让我实感荣幸，也让我倍感意外。

我来到旧金山海湾这里有一个原因，只有一个原因。去年暑假，我偶遇一些实习生，去年暑假毕业的实习生。他们其中的一个说，“你可以到我们课堂上做演讲吗？”我想了一下说：“当然可以，我会去给你们做演讲。”我问大概演讲是什么情况，他说是一个50人左右的课堂，形式就像聊天一样。今天在路上，当我浏览演讲过程介绍时，我说，等一下，1000人是怎么回事？我以为只是一个类似只有50人的企业家培训课程。尽管如此，能够来到这里我依然非常开心，我们不会让尼凯欧暑假回去，我们将会继续努力工作。尼凯欧、奥里、史蒂夫，顺便说一下，即使在经济形势严峻的时刻，我们也一直在招聘那些很有才华的人才。我们总有一些位置为那些最优秀的人才而预备。

所以，我很高兴有机会站在这里。我大约会讲25分钟或者更短，之后我想应该会有机会为大家做些现场问答，不知道来的是否都是学生，但我想我们会进行这个环节。我想谈一点现在的经济状况作为今天的开场白，以此作为开场白并不是因为经济问题是最令人兴奋或者是比较热门的话题。但是如果你正在思考企业家精神，那么经济方面的话题将会是最好的出发点。也许你会说，糟了，我马上要毕业了，我正想要开家公司，可是目前却是近70几年来经济最为糟糕的时期，这究竟是好事还是坏事呢？

首先，我们从最基本的几点开始。现在的经济的确非常糟糕，生意很难做，大量员工被裁，昨天我们刚刚进行了一轮裁员。毋庸置疑，当前的经济环境的确非常艰难。但是我要强调的是，至少对于微软的员工来说，我并不认为目前我们所经历的是下坡路，相反我们正在逐步回升。目前的经济正在较低水平重新进行定位：一年，两年，三年……我们将会在一个更低的基础上建立我们的经济，而当前经济状况艰难是因为人们借款过多。五年前在这里我得到的那个问题：我们是不是应该去借一笔巨款呢？这真是个有先见之明的问题。全世界有太多的借款，而这些借款仅仅只是数字。

你会问，为什么我们要在企业家精神的课堂上讨论这个问题？因为你需要对你工作的大环境有大致的了解。最近的泡沫破裂以前，消费者和企业债务总额已经超过GDP的300%。经济衰退发生以前该比例为160%。这意味着我们至少有相当于1%到2%GDP数额的钱用于向新成立企业进行商业投资，或者购买电脑、平板显示器、服务器等等诸如此类的东西。也许你会提到冲刷，所有额外的债务将会从这个系统中冲刷掉，但它们不会被取代。因为经历这些一次之后——在过去美国200年的历史中一共有四次这样的泡沫——人们就不会在立即重新开始借贷，每个人都比以前更加谨慎。所以可以讲，经济形势确实非常艰难。

你们会说，唉，我想要重新开始，可是到时候会不会有投资呢？唉，我想出售商品给消费者，因为他们要购买设备进行生产，或者我可以去找广告商，因为首先必须要有客户购买需求。这些想法肯定会在在座的一些具有企业家头脑的听众脑海中盘旋。在某种意义上，你认为永远寻找不到一个更好的创业时机。如果你的构想正确，你就可以得到一些投资，因为那些缺乏深思熟虑的创业设想是得不到投资的，而在现在则会更加困难。所以在某种意义上，一种更为严格的审查，一种更为谨慎的思考，遭遇的客户也更为挑剔，其实这些是可以促使你不断完善的机会。

有一位员工提醒我说，微软和苹果都是在经济衰退的时期创立的。而更具有讽刺意味的是，通用电器公司正是在1873年杠杆化经济之后创立的，那次大萧条前的泡沫与现在极其相似。在某种意义上，现在就是机会。尽管短期内经济衰退导致创业机会不那么可观，但从长远看却提供了更多机会。

事实上，作为一个从事软件工作29年的人，我看到过无数造就天才、伟人和出色的想法的机遇，我看到过人们所做的无数有趣的事情，而这还将持续不断。所以人们真正的潜能是无止境的。问题是你有这种耐心、坚韧以及兴趣真正投身于那些重要的事情吗？

就如蒂娜所说，我进微软30年了。我想我会跟大家分享一下我的创业经历。那时我刚离开斯坦福。那时我开始梳右偏分的头，就像现在仍旧这样。我和比尔·盖茨是在哈佛大学认识，大二的时候我们住在同一个宿舍。那时比尔和他的一个高中朋友在高中时就已经开了一家公司，专门开发可以处理道路交通数据的软件。不知道大家在开车驾驶时是否有时会注意到一些横穿马路的橡胶管。在过去，当你驾车驶过其中一些橡胶管时，安置在路另一边的盒子里的纸带就会被打上一个孔，并且你需要把这些记录带到马里兰。比尔和保罗说，我们不如买下一个新型英特尔微型处理器吧。那时这种处理器被称为英特尔4004，你们可以看出是多么古老了。之后他们开始为华盛顿州开发这种新型的记录软件。

在此之后，比尔考入哈佛，他们仍然热衷于微处理器的开发。保罗·艾伦希望建立一家制造携带微处理器的电脑公司。但是比尔那时并不太认同，他说我很清楚我们最擅长的是什么，保罗，我们擅长的是软件，所以最好别做那行。最后，在我们大二那年，《大众电子》杂志的封面刊登了一张照片，照片中是第一台微处理器电脑，叫做Altair。然后，比尔和保罗决定要为这台电脑开发一切可能运用到的软件。

当然，他们没有完全做到，但是他们也为这台机器研发出几款关键的程序，随后他们成立了自己的公司并开始运营。1980年我加入的时候，公司还只有30个人，全部都是程序员，没有一个商科出身的。我以处理商业事务的身份加入，但是那样的定位到底意味着什么，我自己也不清楚。坦率的讲，我真正做的无非是招聘，还有营销之类的事情，这方面我还真算不上一个合格的员工。我在斯坦福商学院学习过一年，所以我可以审阅一些财务报表，这实在是一项非常重要的事情。那时公司进账很少，所以报表内容也不是很多。无论如何，那些经历对我而言是相当重要的。

从那之后，公司就在不断磨合、不断发展，要知道一点点的创新就需要付出非常多的心血。今天刚和一些风险投资者交流了一个小时，他们问我，你是否要传授企业家一些东西——我说我会跟一些企业家谈论一些问题——比如创业初期你学到了什么。其实很简单，雇用优秀的员工。创业之初我们并没有非常出色的员工。比尔非常优秀，此外还有四五个优秀的员工，在工作大概一个月之后，我走进比尔的办公室，告诉他我们需要在原本30个人的基础上再招18个人。比尔说：“史蒂夫，你应该知道，我们现在的人并不十分优秀，为什么还要另外再招18个人？你要使我们破产吗？除非你做的比现在更好，不然的话你还是回斯坦福去读书吧! ”从那开始我们真正努力在招人方面下功夫，寻找真正优秀的人才。

蒂娜刚刚是开玩笑的，看看你们周围所知的成功人士。那些人，至少在我看来，成才路程都是异常艰难而曲折的。那些初期在微软的程序员也是和比尔一起成长逐步走向成功的。创业初期，我们从学校所熟识的人中挑选员工，因为这些人是你熟悉并且可以信任的。拥有好的员工很重要，然后还要具备足够的耐性。我相信很多企业家认为企业发展是一件轻松快捷的事情，成功就是90%的灵感再加上10%的努力。但事实远非如此，成功的确需要出众的想法，但更需要大量精力的投入，然后就是时间上的付出，也许是1年，2年，3年……甚至10年，很多事物得到真正认可往往需要超过十年的时间。

阅读过通俗的大众出版物之后，你可能不会相信这样的说法，但事实的确如此。Windows的发展历程如是，SQL数据库的发展如是，Oracle的发展同样如此。Google也是经历了数年艰辛的努力才真正实现成功起飞的。当然有一些例外，但企业发展中更多的还是磨合，这也是微软早期发展的历程。

当时我们拥有一些产品，但我们也还是一家名不见经传的小公司。当我决定放弃斯坦福商学院的学业来加入这样一家研发软件的公司时，父母认为我疯了！我对他们说：“爸，妈，我要从事的是为个人电脑研发软件，这就是我为什么决定离开斯坦福。”我父亲质问我，软件是什么鬼东西？我母亲说，为什么人们会需要电脑这个鬼东西？当然我们现在讨论的是上个世纪80年代的事情，那个时候的生活与现在有所不同。但是当时他们所提出的问题正好反映出这样一种事实：那时的外部环境并不好，但主要的问题是——我们仅有一点点的创意和推动力，接下来就是要达到成功所需面对的更多的困难和阻碍。

换作现在，你或许会问过去科技发展的那些美好时光是否都已经过去了？这也是那些刚起步创业的人会常常问我的一个问题。在他们看来，在过去的这5年，10年，15年，甚至20年期间，科技领域已经发生了翻天覆地的变化，那是不是也就意味着这个行业已经饱和了？我的答案是不！而且永远不会！事实上，只要看看现在的科技行业，不难发现这其中其实到处是各式规模的公司，既有几家巨头企业，也有一些中等规模的公司以及许许多多的小企业。而这个行业本身充满活力的特性也决定了各企业间的势力一直在发生着此消彼长的变化。与此同时，新生事物也在源源不断地涌现出来。就在我们说话这会儿，芯片运作的方式也许就已经发生了翻天覆地的变化。你们可以用越来越低的成本展示越来越多的东西。

上这个讲台之前，我还没注意到这个东西。大家请看，这只是一张塑胶，而它没有感知能力。我可以触碰它，但不是掌控它，它不会认出我并说“史蒂夫，别碰我了”。它既看不到，感觉不到，更不会跟我说话。我不太确定是不是有一首关于这个的歌。不过，我相信未来可以，这也就是科技发展的趋势。

你甚至都不用培养自己对科技领域的兴趣，软件的发展势必将为许多行业带来一轮翻天覆地的变化浪潮。它将改变的触角伸向包括能源、环境科学在内的各个领域，软件的影响力还将更加广泛地显现出来。对此我抱有热忱和期待。作为一个特殊的行业，拥有企业家精神的人机会非常非常大。

身处这个互联网飞速发展的时代，我相信一切都在发生着巨大的变化。人们会说，互联网已经诞生15年，各式各样的事物不断涌现出来。而就在眼前，整个科技世界也正在经历着脱胎换骨般的变化。科技是伴随着电脑的产生而发展的，而现在科技本身就已经意味着电脑、智能电视。若是没有互联网、电视和电话，电脑也不会有今天的改变。而与此同时，若是没有未来的电脑，电话以及电视，相信互联网也不会有今天的成就。因此，电脑、电话和电视中的智能运行以及互联网云对话的整个软件编写模式，相信在未来，会有全新的变化。

自我加入微软以来，仅编写软件的基本范式就已经发生了数次改变。此外还有大型机，个人电脑，客户服务器，互联网，我们目前已经达到Web 2.0和Web 3.0的水平。当前新涌现的智能手机、智能电脑、智能电视、与互联网的对话也为这一商业领域的变化和发展创造了无限的机会，为创建一个人们梦寐以求的全新行业。我们所说的云端运算，是指智能互联网与智能客户端之间的对话方式。

许多人都提出这样的疑问，市场是否会持续需求智能手机、智能电脑之类的东西呢？答案是肯定的。的确，每个人都希望能获得最好的，而这些东西又是如此的廉价。正如比尔在创建微软之初所说的那样，硬件只代表着免费智能的形式，我们还需软件使其运作起来。机会仍然存在。作为一个消费者，你个人的世界需要统一起来。在电话这端你是一个身份，在互联网上又是另一个；在工作中是一个你，在家里又是另一个你。你也许会想要将这各种的身份都加以区分起来，但不愿意应付眼下遭遇的不幸。

单单联络方式这一方面，当你要搬家，或是换电话号码，你得更换多少东西，你需要跑多少地方。只是很简单的事情，却如此这般的诸多事情等着你去处理，改变之前使用这些东西的所有经验。我真希望在那可恶的屏幕里能有个摄像机。

无论如何，我们微软正在大举投资整个频谱，触摸，语音，自然语言输入，智能手机，智能电脑，和智能电视。我们也正致力于为互联网开发一个崭新的智能应用程序平台，一个新版本的Windows，我们将其称之为Windows Azure。今年，公司将投入90亿美元用于研发。只是你们没有人能想象这么大的投资金额意味着什么，我也没法想象，而我每天都在管理这笔投资。这意味着我们拥有4.5万人进行软件开发，更重要的是，在未来12个月内，我们还有可能需要投入与前一年同等规模的资金。原本打算更多，不过当前的经济形势暂时不允许。不过，这也正好反映我们对于这项研究成果保有十足的信心。

当前微软所处的地位有些微妙。我们已经拥有了这些大份额的商业，但我们还不得不继续改进这些大份额中的软件行业。就比如Windows这样的产品，在某种意义上来说，目前的这个版本或许会和其上一个或上上个版本的表现持平，注意，不仅仅是上一个，而是上一两个。也就是说，我们要有长远的考虑，不管怎样，都得持续不断地改进。当我开始踏足IT业的那一刻起，我就已经了解到自己将要从事的是什么。总之，一旦你加入一家大型企业，不管它的商业目标是大是小，你都得有这种观念。这不像是经营一家工厂、银行抑或是零售点。不仅微软如此，哪里都如此。

在这个行业中，你得不断有所创新，因为软件本身就是一个永葆青春的行业。它不会中途停断，就算会，也只是在你完成它的那一刻，但它不会向其他实体一样因为时间的流逝而中断。因此，从这个意义上来说，对于所有企业，包括那些刚起步的企业来说，创新的机会和需求自始至终保持强劲势头。

也因为这样，我们才得不断地进行投资。对风险投资家们，我想说的是，今年的风险投资机会或许会比去年少了，不过在我看来吸引这些投资的好点子还有很大的需求缺口。因此，不管你是打算加入一家刚起步的企业，还是自己创办一家公司，抑或是加入一家像微软这样的大企业，我认为都存在巨大的商机。

我们希望能成为那些刚创立自己事业的人们的伙伴以及朋友。为此，我们已经面向学生、新办企业、以及合格新公司免费提供我们的产品。同时，我们也免费提供我们的软件，旨在为那些愿意与我们携手共进的企业家们提供尽可能的帮助，并帮助那些敢于尝试和真正追求未来的人，为学生的未来，消费者的未来，商业的未来，为所有人的未来。

早前我就已经谈论过有关创新这一概念的定义范围，而现在我仍然愿意老话重谈。在座的各位，比起比尔和我，你们身处一个更好的时代，这全都多亏了信息技术的力量为创新带来了更多的可能性，不仅在科技本身，而且在科学、医疗、甚至教育领域它也展现了其惊人的力量。只用一台电脑，你就能够改变现在的这个世界，而在过去，这一切是连想都不敢想的。

有人说：我们当前正面临能源问题，解决方案在哪儿呢？答案就是，我们需要研发出更好的软件。不管你认为解决的最好方法是找到新的能源替代品，抑或是制造出能够掌控新能源的辅助工具，软件将毫无疑问加速这一进程。软件的功效同样也将发挥在推进医疗研究的进程上。此外，还有教育领域。说起教育，这永远是一个投入不足的领域。这里绝对无意针对斯坦福或任何高等教育机构，只是指出了一个人所共知的现实。人们认为，获得更高一级学校教育的唯一途径就是创办更小的班级规模——抱歉，说错了，是更大的班级规模，不过也有人对此表示反对。因此，怎样运用信息技术来真正改进、评估并促进教育的发展成了一个问题。另一方面，在医疗保健上，我想每个人或许都认为当前的医保体制需要改革和创新，那么在这个过程中，信息技术就成为医生、护士以及其他健康专业人士必须利用的制胜武器。

我认为，现在是创办各式各样企业的绝佳时机。而且，我认为在综合运用我们公司和我们这个行业提供的软件基础上创办公司将是绝佳的机会。

我只是希望一切都能有个完美的结局。尽管当前我们身处一个经济形势严峻的时期，但也正因此才有了更多的发展机遇。总之，我想表达的只是个人的一些基本想法。在我还是商业学院一名学生的时候，绝大多数人都希望日后成为咨询师或者投行家。而那时，这些都是炙手可热的职业。我个人也很喜欢这两种工作。但是，咨询师不创造产品。至于投行家们，他们也创造一些金融产品，然而这种创造往往令人生疑，尤其是在当前这种环境中。

只有那些真正创造产品，并在现有经济中的生产力中注入全新的创新活力的企业家们，才拥有改变世界的能力，才能够生产出经济价值，才能够创造出新的就业岗位，同样也才拥有更多的工作激情和乐趣。因此，我认为，现在是放手一搏的时候。对于那些时刻关注科技动态，有创造热情以及在科学和信息技术等个别领域拥有一技之长的人们来说，此时此刻正是他们发展的大好时机。因此我希望，你们当中的部分人，或者绝大部分人都能够踏上这一旅程。你们将与我们一起努力，相互合作，在我们的工具和技术基础上，一道创造更美好的未来。我也衷心祝愿你们能在这条道路上一帆风顺。

谢谢大家，欢迎大家提问。（掌声）
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Spread Freedom and the Rule of Law






传播自由和法治



President Hennessey, graduating students, and my fellow citizens in a world that must seek to come ever closer to the idea and reality of freedom under law. Thank you for inviting me to your Commencement.

Each of you graduates has your own story of the years at Stanford. Your story is bound up with your parents, your family and the loved ones who sustained you here. You—indeed all of us and the entire Nation—owe them warmest thanks.

Freedom must remain a central part of your story. From the beginning of our Republic, Americans have defined freedom by a moral principle. It is this: With our own freedom comes the duty to secure it for others. Freedom is the birthright of all. When we help others find freedom, we save our own.

Now, two people or two million people or two billion people cannot enjoy freedom without rules. So freedom goes hand in hand with law. This is just high school civics stuff. No surprise here. But the principles are so fundamental that it seems appropriate to discuss them at your commencement, as you consider how best to shape your life and your work.

Americans have the responsibility to try to advance law and freedom in other places. The task is daunting. For the stark truth is this: more than half the world lacks either the will or the power to embrace law and freedom as we know it. In struggling nations the jury on whether to pursue law and freedom is a jury that is still out. In the long run our last, best security is in the realm of ideas. It is urgent for our Nation and for you as young people to strive to make the case for the idea of law and freedom. We must make that case to a doubting world. On this question, the world must not be in search of two different destinies.

When lawyers make their case to a jury, they sometimes have a few hours. Attorneys in our Court have thirty minutes a side. Today, in order not to trespass upon your patience or delay your celebration, I shall take but eleven minutes more to make the case about your duties as the newest trustees of freedom.

We must be willing to persuade others to make law and freedom central in their own lives and their own Nation. For the past twenty years or so, I have tried to visit a certain country often to teach. Of course, on any given day, as in any classroom in any place, some students may fold their arms over their chests, the universal sign of resistance to the message or the messenger.

Still, there is an audience of eager students. They appear at least willing to consider finding common ground to pursue a common cause. This last fall, this country opened its first law school on the American model, a three year graduate program. The problem was how to select the entering class of about one hundred students from thousands of applicants. For those one hundred or so places, there were thousands of highly qualified applicants, scientists and engineers, artists and humanities majors. The list was trimmed again, and then the committee decided to have interviews. One of the questions was: what inspired you to go to law school? Any number of students answered that it was a movie. Students of this country like to build their language skills by watching movies from England and the United States. So I thought, well, the movie that inspired them was 12 Angry Men, or To Kill a Mockingbird, or Witness for the Prosecution. Wrong answer. The movie was: Legally Blonde.

After watching the movie and then talking to the students at the new school, we found an explanation. The movie, after graduating from a college in California, depicts a young woman who decides to go to a famed, rigorous law school in the East. She is, or so it seems at first, the very caricature of some one so frivolous and naive that the audience cannot take her seriously. So when she goes to the law school she takes a serious risk. She must enter a new, unfamiliar, unfriendly, threatening, small universe, one formerly closed to her.

You must prepare to take some risks to make the case. You may enter a realm of ideas or a real world place where freedom is not just in doubt but opposed. You must find inventive, new ways to make the case for freedom. And to be prepared for this role, to be prepared to confront the reality of half a world without law and freedom, you must know what is at stake.

You must know that in Sri Lanka over a thousand people a year go to jail for three hundred sixty-five days for want of a one dollar fine.

You must know that there is an African country where a woman who is raped must pay five dollars to file a complaint with the police.

You must know that each year eight hundred thousand people—mostly women and children—are the subject of capture and trafficking for slavery and sexual exploitation.

All of these failings come from the absence of the rule of law. You would think this would be clear to everyone.

In 1978, Alexander Solzhenitsyn gave a commence—ment speech. It was puzzling at first that, in a speech moving in so many other ways, he attacked the West for being too devoted to the law. After a few days I reached this conclusion: his understanding of law was simply different from our own. For him the concept, the history, the meaning of law made it a diktat, a ukase, a cold threat, a decree. We believe otherwise. For us the law is not an obstacle but the instrument of progress; not a command to be feared but a hope to be embraced; not a threat but a promise.

Let me give you another example of how absence of law takes away the chance for freedom. A recent U.N. Commission studied a populous, struggling country, and asked this question: "Suppose you want to open a bakery. How hard is it to get a business license?" The answer was: It takes over five hundred working days; over twenty agencies; and the cost is in excess of three and a half months wages for a skilled worker. So there is the other choice: pay a bribe and support a corrupt government where bribery itself is justified as the way to subsist.

The chance to build and own a small business is an essential part of any economy that seeks to establish law and freedom. That is why we want many of you to have economic success. A certain economic self sufficiency is necessary if we are to have some voice in planning our own destiny. This is essential in a world where governments are always waiting in the wings, all too eager to plan our destiny for us. And, as the bakery example shows, the legal infrastructure in over half the world cannot or will not allow the dream or the hope of owning a small business.

Consider the water crisis in the sub Sahara. You have seen pictures of a stately, dignified woman in a flowing gown with a water jug on her head. That jug weighs more than the luggage allowance at the airport. The hours, the human hours, the toilsome hours, the heart-wrenching, backbreaking hours a woman spends just trying to bring water to the family are staggering.

By cautious estimates, on the African continent alone it takes over sixteen billion hours each year to bring water to the family. That is sixteen billion with a B. But new water systems cannot be built and maintained where corruption holds sway. This is not just because of the lack of money; it is because of the lack of law and property rights.

There are some who say your generation has less power than previous ones because a more interdependent world reduces our power to make unilateral policy choices. In my view this understates your capacity and potential. You are among a new generation of university graduates who see interconnectedness in our world and its universe that far surpasses what previous generations could understand. An interconnected universe is manifest in all fields of learning and endeavors. The earth sciences teach this in a concrete, formal way.

Science, and in particular quantum physics and astrophysics, may soon yield stunning explanations of dark matter and of our common link to the universe. As is evident in the new communications technology, this more interconnected world touches all of our work and culture, over the whole range of the sciences, law and business, and the arts and letters. The new awareness gives you new power. You have a potential to design and to create and to define and to project your own life and work, a potential far greater than given to your predecessors.

As you think how best to advance the idea of law and the freedom that it secures, please remember that you must understand our own heritage of freedom. This brings us back to the point of beginning. When the Americans rebelled, the world was puzzled. We said we wanted freedom, but it seemed to England and Europe that we were already the freest people the world knew. So we had to act at once to send a fax or an email explaining our case. This was the Declaration of Independence, and then, some eleven years later, came the Constitution of the United States. The result was, and has been this: As Americans we look to the Declaration of Independence, to the Constitution, to our heritage of freedom to define who we are. And let there be no doubt: This dynamic, by which the documents of liberty are part of our self identity, part of our self image, is the envy of oppressed peoples. But this linkage, this connection between the history of freedom and who we are can disappear if we ignore its dynamic force.

So it follows that the Constitution does not belong just to judges and attorneys. It is yours. And with this possession come serious responsibilities. It is not just the President who must preserve, protect, and defend the Constitution. All of us must do so. But you cannot preserve what you do not revere; you cannot protect what you have not learned; you cannot defend what you do not know.

If we are conscious of the heritage that defines us we are empowered in a special way. We come to this inevitable conclusion: law and freedom become even more priceless when we give them to others. That is why law and freedom are an ultimate expression of the human spirit. As Americans we know this and, indeed, we have the inward sense that it must be true.

This insight and empowerment can become all the greater for you who have studied at Stanford. Whatever your area of study, whatever your career, whatever deep personal hopes and aspirations you have, you should understand their basis in law and freedom. You must use this knowledge and power to work with your counterparts here and in other nations to advance law and freedom in your own time. If you do so, later generations will be more secure. And later generations will be grateful for the resolve you made here, for the resolve you made at this University, here at Stanford, here on this day, the day of your commencement.

Thank you. We wish you well.



中文译稿（段灵芝　译）



亨尼斯校长，毕业生，以及所有在这个世界上不断追寻力图更接近法制下自由理想和现实的我的同胞们，谢谢你们邀请我来参加你们的毕业典礼。

你们每个毕业生都有自己在斯坦福大学的故事。你们的故事必然与一直支持你留在这里的父母、家人和爱人紧紧相连。你们——准确地说，是我们所有人和整个国家都应给予他们最诚挚的感谢。

自由肯定是你们的故事的核心。从我们国家成立以来，美国人就以道德原则定义了自由。那就是：用我们自身的自由来捍卫他人的自由。自由是每个人与生俱来的权利，当我们努力帮助别人寻求自由的同时，也就维护了自身的自由。

而现在，如果没有规则的话，两个人或者两百万人或者二十亿人就很难享受自由。因此，自由应当与法律共存。这是高中课本中的东西，这并不令人感到诧异。但是当你们考虑如何最好地开创你们的生活和事业的时候，如此基本的原则却似乎很适合在你们的毕业典礼上讨论。

美国人有责任努力推动其他地区的法律和自由进步。这项任务是艰巨的。因为据我们所知，当前真正的现实是，世界上超过一半的地区没有任何意愿和能力接纳法律和自由。在一些落后的国家，仲裁机构还在为是否要追寻法制和自由而争执不休。从长远来看，我们最终、最好的保证是思想境界。我们国家和你们这些年轻人迫切需要努力推行法律和自由的观念。我们必须让这个疑虑的世界意识到这一点。在这个问题上，整个世界不能分道扬镳。

当律师向陪审团阐述案件时，他们有时可以花几个小时。法庭上的辩护律师每一方也能有30分钟辩护。今天，为了不挑战大家的耐心，也不延误大家的庆祝活动，我将只用大约十一分钟，跟大家谈谈你们作为自由的最新受托人应尽的义务。

我们必须乐意去说服他人，让法律和自由成为他们自己的生活和国家的中心。在过去20年中，我多次试着去某个国家教学。当然，无论什么时候，无论在哪个地方哪个教室，总有些学生把胳膊抱在胸前，一副对信息或传达信息者的抗拒姿态。

不过，也有些很热心的学生。至少他们表现得很愿意考虑为共同的事业寻求共同点。去年秋天，这个国家开设了第一个美国模式的法律学院，一个为期三年的研究生课程计划。但问题是，如何从数以千计的申请者中挑选大约一百人加入课堂。对这一百个左右的位置，有数以千计高素质的申请者，包括理工科学生，艺术人文科学生。名单再次裁减后，委员会决定进行面试。其中一个问题是：什么激起你进法律学院的兴趣？不少学生回答是电影。这个国家的学生喜欢通过观看英美电影提高他们的语言水平。于是我想，好吧，激励他们的电影肯定是《十二怒汉》或《杀死一只知更鸟》，抑或《控方证人》等。但是这些都错了，他们喜欢的是《律政俏佳人》

看完这部电影后，通过与这个新学院的学生交谈，我们找到了解释。这部电影讲述了一个年轻女孩从加州的大学毕业后，决定去东部的一所著名而严格的法律学校。看起来，或者说在最初看起来很讽刺，她如此轻率和幼稚，人们都不把她当回事。所以她选择去那所学校是冒了很大的险，她必须到一个全新、陌生、不友好、充满威胁的小天地里，这种环境笼罩着她。

你们为了这一任务必然要准备好冒险。你们可能会遇到某个思想领域或者现实区域，在其中自由不仅仅是被怀疑，更是被反对的。你们必须寻求有创意的新途径来推进自由。为这样一个角色做好准备，准备好面对世界上一半的地区没有法律和自由的现实，大家必须了解其中的利害关系。

你们要知道在斯里兰卡每年有超过一千人就为一美元的罚款，一年三百六十五天都待在监狱。

你们要知道在某个非洲国家，妇女被性侵犯，还必须支付5美元才能向警方投诉。

你们要知道每年有80万人成为奴役和性剥削的掳掠和贩卖对象，其中绝大多数是妇女和儿童。

所有这些缺陷都源于法制的缺失。你们可能会认为这些谁都清楚。

1978年，亚历山大·索尔仁尼琴作了一场毕业典礼演讲。起初，我感到费解的是，在这样一个在各个方面都激励人心的演讲中，他抨击西方人太过专注于法律。几天后，我得出了这个结论：他对法律的理解与我们完全不同。对他而言，法律的概念、历史、意义使得它只是一种苛刻协定，一种专横命令，一种冷酷的威胁，或是一种裁决。但我们不这么认为。对我们来说，法律不是进步的绊脚石，而是阶梯；不是让人畏惧的命令，而是值得拥抱的希望；不是威胁，而是承诺。

我再举一个显示法律缺失将如何剥夺自由的例子。联合国委员会近期对一个人口众多、较为落后的国家进行了调查，其中问了这样一个问题：“假设你想开一家面包店，想要领取营业执照会有多难呢？”回答是：“要花费不低于500个工作日的时间；需20多个机构经手；成本将超过一个技术工人三个半月的工资。”因此，就有了其他的选择：行贿支持腐败的政府，因为贿赂已经变身成了合理的生存之道。

使大家获得建立和拥有小型企业的机会是所有旨在确立法制自由的经济体系的重要组成部分。这就是为什么我们希望你们中许多人能取得经济成就。如果我们想在把握我们命运方面有更多发言权，那么一定程度经济自给能力就是必要的。在这个政府总是伺机而动、急于摆布我们的命运的世界里，这是不可或缺的条件。然而，面包店的例子表明，世界上超过一半的地区的法律基础根本不能或不允许拥有小型企业这样的梦想或希望存在。

想想撒哈拉以南的水资源危机。你们看到过那些图片：神情凝重的端庄的女人穿着长袍，头上顶着水罐。那水罐的重量远比机场行李允许承载的重量要重。在这几个小时，人类的几小时，艰辛的几小时，令人痛心、异常劳累的几小时，一个女人花这几个小时仅仅只是为了运水给自己的家人，实在令人难以置信。

根据保守估计，仅在非洲大陆，每年花在为家庭运水上的时间就超过了一百六十亿小时。请注意是一百六十亿啊。但是在这腐败称霸的地方，不可能兴建和维护新的供水系统。这不仅仅是因为缺钱，还因为法律和产权的缺失。

有人说你们这一代人比起前几代人拥有的权利变少了，因为这个相互依存的世界限制了我们做单方政策选择的权利。在我看来，这低估了大家的能力和潜能。你们是新一代的大学生，相比前几代人，你们看到了这个世界更多的联系，了解了其更广的领域。相互联系的宇宙体现在各个领域的学习和努力。地球科学以一种详尽、正式的方式教给我们这些。

科学，尤其是量子物理学和天体物理学，可能可以很快对暗物质和我们与宇宙的共同联系做出惊人的解释。在新的通讯技术中，很明显，这个联系更加紧密的世界触及我们工作和文化的各个方面，覆盖理科、法学及商学，艺术及文学等所有范畴。新的认识给你们新的力量。你们有潜能去设计、去创造、去定义、去预测你们自己的生活和事业，这种潜能远远大于你们的前辈们。

当你们在思考如何推进法治观念以及由它保证的自由时，请记住，你们必须明白你们自己拥有的自由的遗产。这让我们回到最初的观点。当美国人开始反叛，世界就会困惑。我们说我们想要自由，但在英国和欧洲看来，我们已经是全世界公认的最自由的民族了。所以，我们必须立即行动，发送传真或邮件说明我们的情况。也就是《独立宣言》，接着是大约11年后的《美国宪法》。结果就是且一直都是：作为美国人我们用《独立宣言》，《美国宪法》和我们对自由的继承来定位自己。不用怀疑这种动力，这些标志自由的文件是我们自身身份的一部分，是我们自我形象的一部分，是受压迫的人们羡慕的东西。但是这种联系，自由的历史和自我认识之间的关联，会因为我们忽略它的动力而消失。

所以我们可以说宪法不仅仅属于法官和律师们，它属于我们大家。但随着这样的拥有而来的则是责任。不只是总统需要维护、保护和捍卫宪法，我们所有人都必须这样做。但是，不尊崇，则无所谓维护；不学会，则无所谓保护；不了解，更无所谓捍卫。

如果我们能意识到定义我们的遗产，我们会产生一种特殊的力量。那么我们可以得出一个必然的结论：当我们将法律和自由给予他人时，它们更加弥足珍贵。这就是为什么法律和自由是人类精神的最终表达。作为美国人，我们明白这一点，而且确确实实，我们内心深有体会这是真理。

这种洞察力和激励可以让在斯坦福学习过的你们更加强大。无论你们的研究领域是什么，无论你们从事哪行，无论你们的个人期望和理想多大，你们都要理解它们之于法律和自由的本质。你们要用这些知识和力量与你们在这里或其他国家的同行一起努力，尽你们一生推行法律和自由。如果你们能做到，后代的生活将更有保障。后人将感激你们曾在这里下的决心，就在这所大学，在斯坦福，就在这一天 ，在你们的毕业典礼上。

谢谢大家。祝大家一切顺利！
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About Feelings, Failure and Finding Happiness

Thank you, President Hennessy, and to the trustees and the faculty, to all of the parents and grandparents, to you, the Stanford graduates. Thank you for letting me share this amazing day with you.

I need to begin by letting everyone in on a little secret. The secret is that Kirby Bumpus, Stanford Class of '08, is my goddaughter. So, I was thrilled when President Hennessy asked me to be your Commencement speaker, because this is the first time I've been allowed on campus since Kirby's been here.

You see, Kirby's a very smart girl. She wants people to get to know her on her own terms, she says. Not in terms of who she knows. So, she never wants anyone who's first meeting her to know that I know her and she knows me. So, when she first came to Stanford for new student orientation with her mom, I hear that they arrived and everybody was so welcoming, and somebody came up to Kirby and they said, "Ohmigod, that's Gayle King!" Because a lot of people know Gayle King as my BFF.

And so somebody comes up to Kirby, and they say, "Ohmigod, is that Gayle King?" And Kirby's like, "Uh huh. She's my mom."

And so the person says, "Ohmigod, does it mean, like, you know Oprah Winfrey?" And Kirby says, "Sort of."

I said, "Sort of? You sort of know me?" Well, I have photographic proof. I have pictures which I can e-mail to you all of Kirby riding horsey with me on all fours. So, I more than sort of know Kirby Bumpus. And I'm so happy to be here, just happy that I finally, after four years, get to see her room. There's really nowhere else I'd rather be, because I'm so proud of Kirby, who graduates today with two degrees, one in human bio and the other in psychology. Love you, Kirby Cakes! That's how well I know her. I can call her Cakes.

And so proud of her mother and father, who helped her get through this time, and her brother, Will. I really had nothing to do with her graduating from Stanford, but every time anybody's asked me in the past couple of weeks what I was doing, I would say, "I'm getting ready to go to Stanford."

I just love saying "Stanford." Because the truth is, I know I would have never gotten my degree at all, cause I didn't go to Stanford. I went to Tennessee State University. But I never would have gotten my diploma at all, because I was supposed to graduate back in 1975, but I was short one credit. And I figured, I'm just going to forget it, 'cause, you know, I'm not going to march with my class. Because by that point, I was already on television. I'd been in television since I was 19 and a sophomore. Granted, I was the only television anchor person that had an 11 o'clock curfew doing the 10 o'clock news.

Seriously, my dad was like, "Well, that news is over at 10:30. Be home by 11." But that didn't matter to me, because I was earning a living. I was on my way. So, I thought, I'm going to let this college thing go and I only had one credit short. But, my father, from that time on and for years after, was always on my case, because I did not graduate. He'd say, "Oprah Gail" —that's my middle name—" I don't know what you're gonna do without that degree." And I'd say, "But, Dad, I have my own television show."

And he'd say, "Well, I still don't know what you're going to do without that degree."

And I'd say, "But, Dad, now I'm a talk show host." He'd say," I don't know how you're going to get another job without that degree."

So, in 1987, Tennessee State University invited me back to speak at their commencement. By then, I had my own show, was nationally syndicated. I'd made a movie, had been nominated for an Oscar and founded my company, Harpo. But I told them, I cannot come and give a speech unless I can earn one more credit, because my dad's still saying I'm not going to get anywhere without that degree. So, I finished my coursework, I turned in my final paper and I got the degree.

And my dad was very proud. And I know that, if anything happens, that one credit will be my salvation.

But I also know why my dad was insisting on that diploma, because, as B. B. King put it, "The beautiful thing about learning is that nobody can take that away from you." And learning is really in the broadest sense what I want to talk about today, because your education, of course, isn't ending here. In many ways, it's only just begun.

The world has so many lessons to teach you. I consider the world, this Earth, to be like a school and our life the classrooms. And sometimes here in this Planet Earth school the lessons often come dressed up as detours or roadblocks. And sometimes as full-blown crises. And the secret I've learned to getting ahead is being open to the lessons, lessons from the grandest university of all, that is, the universe itself.

It's being able to walk through life eager and open to self-improvement and that which is going to best help you evolve, 'cause that's really why we're here, to evolve as human beings. To grow into more of ourselves, always moving to the next level of understanding, the next level of compassion and growth.

I think about one of the greatest compliments I've ever received: I interviewed with a reporter when I was first starting out in Chicago. And then many years later, I saw the same reporter. And she said to me, "You know what? You really haven't changed. You've just become more of yourself."

And that is really what we're all trying to do, become more of ourselves. And I believe that there's a lesson in almost everything that you do and every experience, and getting the lesson is how you move forward. It's how you enrich your spirit. And, trust me, I know that inner wisdom is more precious than wealth. The more you spend it, the more you gain.

So, today, I just want to share a few lessons—meaning three—that I've learned in my journey so far. And aren't you glad? Don't you hate it when somebody says, "I'm going to share a few," and it's 10 lessons later? And, you're like, "Listen, this is my graduation. This is not about you." So, it's only going to be three.

The three lessons that have had the greatest impact on my life have to do with feelings, with failure and with finding happiness.

A year after I left college, I was given the opportunity to co- anchor the 6 o'clock news in Baltimore, because the whole goal in the media at the time I was coming up was you try to move to larger markets. And Baltimore was a much larger market than Nashville. So, getting the 6 o'clock news co-anchor job at 22 was such a big deal. It felt like the biggest deal in the world at the time.

And I was so proud, because I was finally going to have my chance to be like Barbara Walters, which is who I had been trying to emulate since the start of my TV career. So, I was 22 years old, making $22,000 a year. And it's where I met my best friend, Gayle, who was an intern at the same TV station. And once we became friends, we'd say, "Ohmigod, I can't believe it! You're making $22,000 and you're only 22. Imagine when you're 40 and you're making $40,000!"

When I turned 40, I was so glad that didn't happen. So, here I am, 22, making $22,000 a year and, yet, it didn't feel right. It didn't feel right. The first sign, as President Hennessy was saying, was when they tried to change my name. The news director said to me at the time, "Nobody's going to remember Oprah. So, we want to change your name. We've come up with a name we think that people will remember and people will like. It's a friendly name: Suzie." Hi, Suzie. Very friendly. You can't be angry with Suzie. Remember Suzie. But my name wasn't Suzie. And, you know, I'd grown up not really loving my name, because when you're looking for your little name on the lunch boxes and the license plate tags, you're never going to find Oprah.

So, I grew up not loving the name, but once I was asked to change it, I thought, well, it is my name and do I look like a Suzie to you? So, I thought, no, it doesn't feel right. I'm not going to change my name. And if people remember it or not, that's OK.

And then they said they didn't like the way I looked. This was in 1976, when your boss could call you in and say, "I don't like the way you look." Now that would be called a lawsuit, but back then they could just say, "I don't like the way you look." Which, in case some of you in the back, if you can't tell, is nothing like Barbara Walters. So, they sent me to a salon where they gave me a perm, and after a few days all my hair fell out and I had to shave my head. And then they really didn't like the way I looked. Because now I am black and bald and sitting on TV. Not a pretty picture.

But even worse than being bald, I really hated, hated, hated being sent to report on other people's tragedies as a part of my daily duty, knowing that I was just expected to observe, when everything in my instinct told me that I should be doing something, I should be lending a hand.

So, as President Hennessy said, I'd cover a fire and then I'd go back and I'd try to give the victims blankets. And I wouldn't be able to sleep at night because of all the things I was covering during the day.

And, meanwhile, I was trying to sit gracefully like Barbara and make myself talk like Barbara. And I thought, well, I could make a pretty goofy Barbara. And if I could figure out how to be myself, I could be a pretty good Oprah. I was trying to sound elegant like Barbara. And sometimes I didn't read my copy, because something inside me said, this should be spontaneous. So, I wanted to get the news as I was giving it to the people.

And sometimes I wouldn't read the copy—because I wanted to be spontaneous—and I'd come across a list of words I didn't know and I'd mispronounce. And one day I was reading copy and I called Canada "ca nada." And I decided, this Barbara thing's not going too well. I should try being myself.

But at the same time, my dad was saying, "Oprah Gail, this is an opportunity of a lifetime. You better keep that job." And my boss was saying, "This is the nightly news. You're an anchor, not a social worker. Just do your job."

So, I was juggling these messages of expectation and obligation and feeling really miserable with myself. I'd go home at night and fill up my journals,'cause I've kept a journal since I was 15—so I now have volumes of journals. So, I'd go home at night and fill up my journals about how miserable I was and frustrated. Then I'd eat my anxiety. That's where I learned that habit.

And after eight months, I lost that job. They said I was too emotional. I was too much. But since they didn't want to pay out the contract, they put me on a talk show in Baltimore. And the moment I sat down on that show, the moment I did, I felt like I'd come home. I realized that TV could be more than just a playground, but a platform for service, for helping other people lift their lives. And the moment I sat down, doing that talk show, it felt like breathing. It felt right. And that's where everything that followed for me began.

And I got that lesson. When you're doing the work you're meant to do, it feels right and every day is a bonus, regardless of what you're getting paid.

It's true. And how do you know when you're doing something right? How do you know that? It feels so. What I know now is that feelings are really your GPS system for life. When you're supposed to do something or not supposed to do something, your emotional guidance system lets you know. The trick is to learn to check your ego at the door and start checking your gut instead. Every right decision I've made—every right decision I've ever made—has come from my gut. And every wrong decision I've ever made was a result of me not listening to the greater voice of myself.

If it doesn't feel right, don't do it. That's the lesson. And that lesson alone will save you, my friends, a lot of grief. Even doubt means don't. This is what I've learned. There are many times when you don't know what to do. When you don't know what to do, get still, get very still, until you do know what to do.

And when you do get still and let your internal motivation be the driver, not only will your personal life improve, but you will gain a competitive edge in the working world as well. Because, as Daniel Pink writes in his best-seller, A Whole New Mind, we're entering a whole new age. And he calls it the Conceptual Age, where traits that set people apart today are going to come from our hearts—right brain—as well as our heads. It's no longer just the logical, linear, rules-based thinking that matters, he says. It's also empathy and joyfulness and purpose, inner traits that have transcendent worth.

These qualities bloom when we're doing what we love, when we're involving the wholeness of ourselves in our work, both our expertise and our emotion.

So, I say to you, forget about the fast lane. If you really want to fly, just harness your power to your passion. Honor your calling. Everybody has one. Trust your heart and success will come to you.

So, how do I define success? Let me tell you, money's pretty nice. I'm not going to stand up here and tell you that it's not about money, 'cause money is very nice. I like money. It's good for buying things.

But having a lot of money does not automatically make you a successful person. What you want is money and meaning. You want your work to be meaningful. Because meaning is what brings the real richness to your life. What you really want is to be surrounded by people you trust and treasure and by people who cherish you. That's when you're really rich.

So, lesson one, follow your feelings. If it feels right, move forward. If it doesn't feel right, don't do it.

Now I want to talk a little bit about failings, because nobody's journey is seamless or smooth. We all stumble. We all have setbacks. If things go wrong, you hit a dead end—as you will—it's just life's way of saying time to change course. So, ask every failure—this is what I do with every failure, every crisis, every difficult time—I say, what is this here to teach me? And as soon as you get the lesson, you get to move on. If you really get the lesson, you pass and you don't have to repeat the class. If you don't get the lesson, it shows up wearing another pair of pants—or skirt—to give you some remedial work.

And what I've found is that difficulties come when you don't pay attention to life's whisper, because life always whispers to you first. And if you ignore the whisper, sooner or later you'll get a scream. Whatever you resist persists. But, if you ask the right question—not why is this happening, but what is this here to teach me?—it puts you in the place and space to get the lesson you need.

My friend Eckhart Tolle, who's written this wonderful book called A New Earth that's all about letting the awareness of who you are stimulate everything that you do, he puts it like this: He says, don't react against a bad situation; merge with that situation instead. And the solution will arise from the challenge. Because surrendering yourself doesn't mean giving up; it means acting with responsibility.

Many of you know that, as President Hennessy said, I started this school in Africa. And I founded the school, where I'm trying to give South African girls a shot at a future like yours—Stanford. And I spent five years making sure that school would be as beautiful as the students. I wanted every girl to feel her worth reflected in her surroundings. So, I checked every blueprint, I picked every pillow. I was looking at the grout in between the bricks. I knew every thread count of the sheets. I chose every girl from the villages, from nine provinces. And yet, last fall, I was faced with a crisis I had never anticipated. I was told that one of the dorm matrons was suspected of sexual abuse.

That was, as you can imagine, devastating news. First, I cried—actually, I sobbed—for about half an hour. And then I said, let's get to it; that's all you get, a half an hour. You need to focus on the now, what you need to do now. So, I contacted a child trauma specialist. I put together a team of investigators. I made sure the girls had counseling and support. And Gayle and I got on a plane and flew to South Africa.

And the whole time I kept asking that question: What is this here to teach me? And, as difficult as that experience has been, I got a lot of lessons. I understand now the mistakes I made, because I had been paying attention to all of the wrong things. I'd built that school from the outside in, when what really mattered was the inside out.

So, it's a lesson that applies to all of our lives as a whole. What matters most is what's inside. What matters most is the sense of integrity, of quality and beauty. I got that lesson. And what I know is that the girls came away with something, too. They have emerged from this more resilient and knowing that their voices have power.

And their resilience and spirit have given me more than I could ever give to them, which leads me to my final lesson—the one about finding happiness—which we could talk about all day, but I know you have other wacky things to do.

Not a small topic this is, finding happiness. But in some ways I think it's the simplest of all. Gwendolyn Brooks wrote a poem for her children. It's called "Speech to the Young : Speech to the Progress-Toward." And she says at the end, "Live not for battles won. Live not for the-end-of-the-song. Live in the along." She's saying, like Eckhart Tolle, that you have to live for the present. You have to be in the moment. Whatever has happened to you in your past has no power over this present moment, because life is now.

But I think she's also saying, be a part of something. Don't live for yourself alone. This is what I know for sure: In order to be truly happy, you must live along with and you have to stand for something larger than yourself. Because life is a reciprocal exchange. To move forward you have to give back. And to me, that is the greatest lesson of life. To be happy, you have to give something back.

I know you know that, because that's a lesson that's woven into the very fabric of this university. It's a lesson that Jane and Leland Stanford got and one they've bequeathed to you. Because all of you know the story of how this great school came to be, how the Stanfords lost their only child to typhoid at the age of 15. They had every right and they had every reason to turn their backs against the world at that time, but instead, they channeled their grief and their pain into an act of grace. Within a year of their son's death, they had made the founding grant for this great school, pledging to do for other people's children what they were not able to do for their own boy.

The lesson here is clear, and that is, if you're hurting, you need to help somebody ease their hurt. If you're in pain, help somebody else's pain. And when you're in a mess, you get yourself out of the mess helping somebody out of theirs. And in the process, you get to become a member of what I call the greatest fellowship of all, the sorority of compassion and the fraternity of service.

The Stanfords had suffered the worst thing any mom and dad can ever endure, yet they understood that helping others is the way we help ourselves. And this wisdom is increasingly supported by scientific and sociological research. It's no longer just woo woo soft skills talk. There's actually a helper's high, a spiritual surge you gain from serving others. So, if you want to feel good, you have to go out and do some good.

But when you do good, I hope you strive for more than just the good feeling that service provides, because I know this for sure, that doing good actually makes you better. So, whatever field you choose, if you operate from the paradigm of service, I know your life will have more value and you will be happy.

I was always happy doing my talk show, but that happiness reached a depth of fulfillment, of joy, that I really can't describe to you or measure when I stopped just being on TV and looking at TV as a job and decided to use television, to use it and not have it use me, to use it as a platform to serve my viewers. That alone changed the trajectory of my success.

So, I know this—that whether you're an actor, you offer your talent in the way that most inspires art. If you're an anatomist, you look at your gift as knowledge and service to healing. Whether you've been called, as so many of you here today getting doctorates and other degrees, to the professions of business, law, engineering, humanities, science, medicine, if you choose to offer your skills and talent in service, when you choose the paradigm of service, looking at life through that paradigm, it turns everything you do from a job into a gift. And I know you haven't spent all this time at Stanford just to go out and get a job.

You've been enriched in countless ways. There's no better way to make your mark on the world and to share that abundance with others. My constant prayer for myself is to be used in service for the greater good.

So, let me end with one of my favorite quotes from Martin Luther King. Dr. King said, "Not everybody can be famous." And I don't know, but everybody today seems to want to be famous.

But fame is a trip. People follow you to the bathroom, listen to you pee. It's just—try to pee quietly. It doesn't matter, they come out and say, "Ohmigod, it's you. You peed."

That's the fame trip, so I don't know if you want that.

So, Dr. King said, "Not everybody can be famous. But everybody can be great, because greatness is determined by service." Those of you who are history scholars may know the rest of that passage. He said, "You don't have to have a college degree to serve. You don't have to make your subject and verb agree to serve. You don't have to know about Plato or Aristotle to serve. You don't have to know Einstein's theory of relativity to serve. You don't have to know the second theory of thermodynamics in physics to serve. You only need a heart full of grace and a soul generated by love."

In a few moments, you'll all be officially Stanford's '08. You have the heart and the smarts to go with it. And it's up to you to decide, really, where will you now use those gifts? You've got the diploma, so go out and get the lessons, 'cause I know great things are sure to come.

You know, I've always believed that everything is better when you share it, so before I go, I wanted to share a graduation gift with you. Underneath your seats you'll find two of my favorite books. Eckhart Tolle's A New Earth is my current book club selection. Our New Earth webcast has been downloaded 30 million times with that book. And Daniel Pink's A Whole New Mind: Why Right-Brainers Will Rule the Future has reassured me I'm in the right direction.

I really wanted to give you cars but I just couldn't pull that off! Congratulations, '08! Thank you. Thank you.



中文译稿（王鹏　译）



首先感谢亨尼斯校长，感谢所有的教职工，感谢每一位到场的家长，最后，要感谢的是你们，斯坦福大学的毕业生们。感谢你们让我和你们一起分享这美妙的一天！

在演讲的开始我要和大家分享一个小秘密。这个小秘密就是：08届斯坦福大学的毕业生柯比·彭波斯是我的干女儿。所以当亨尼斯校长要求我做你们毕业典礼演讲人时，我非常的激动。因为自从柯比进入这里以后，我还是第一次被大学邀请做毕业演讲。

你们知道，柯比是非常聪明的一个女孩。她希望大家通过她自己来认识她，而不是通过她认识的其他人来认识她。所以她从来不想让第一次见到她的人知道她认识我，我认识她。我听说当她第一次和她母亲一起参加斯坦福大学的新生迎新活动的时候，大家对于她们的到来表达了极大的热情，甚至有人走向柯比说：“哦，天啊，那是盖莉·金！”因为很多人都知道盖莉·金是我永远的好朋友。

于是更多的人走向柯比说：“我的天，那个是盖莉·金吧？”而柯比就会类似说：“啊……啊，她是我的妈妈。”

于是那个人说道：“我的天，那意思就是说，你认识奥普拉·温弗瑞？”柯比回答：“可能吧。”

我说：“可能？你可能认识我？”好吧，我可是有照片作为证据的。我有柯比与我玩骑马游戏时的照片，这些我都可以用电子邮件发给你们。所以，我可不仅仅是可能认识柯比·彭波斯这么简单。我现在很高兴站在这里，因为在四年以后，我看到了她生活与学习的地方。这真是我最想来到的地方，因为柯比如此让我引以为傲，她以两个学位顺利毕业，一个是人体生物学，另外一个是心理学。爱你，柯比宝贝！我就是这样熟悉她，熟悉到可以叫她宝贝！

我也为她的爸爸妈妈感到自豪，是他们以及柯比弟弟威尔的陪伴使柯比度过了这段时光。我对于柯比从斯坦福毕业这件事真的没有做什么，但是每次有人问我在过去的几周在做什么的时候，我都会说：“我正准备去斯坦福大学。”

我就是喜欢说“斯坦福”。我喜欢说“斯坦福”的原因是，我知道我永远都不可能在这里拿到我的学位，因为我没有进斯坦福大学。我去了田纳西州立大学。我本来应该在1975年毕业的，但由于差一个学分，我知道我永远都不可能拿到我的学位了。但是我认为我会忘记这件事的，因为，你们知道，我和我的同学不一样。那个时候，我已经上了电视，在我19岁大二那年我已经上了电视。诚然，我是唯一一个在11点实行宵禁的那段时间里报道10点新闻的主播。

我记得我父亲严肃的跟我说：“好吧，那些新闻在10点半结束，你在11点前回家。”但是这些因素对我来说无关紧要，因为我已经自食其力了。我正在走我自己的路。所以当时我在考虑，大学那些事儿就这样吧，反正我也只是差一个学分而已。但是，在之后的许多年里，由于我没有毕业，我父亲成了我的难题。他会说，“奥普拉·盖尔”，这是我的中间名，“我不知道如果没有学历证，你还能做什么。”然后我就直接回答，“爸爸，我已经有我自己的电视节目了。”

他会继续说道：“好吧，可我还是不清楚没有学位，你未来会做什么。”

然后我只好回答，“但是，爸爸，我现在已经是一个脱口秀节目的主持了。”

他会说，“我真的不知道，如果没有学位你如何找到其他的工作。”

在1987年，田纳西州立大学邀请我回去做毕业演讲。那时，我已经有了我的全国播放的个人秀。我已经制作了一部电影并被提名奥斯卡奖。我拥有自己的公司“哈普”。我告诉他们：由于我爸爸依旧在说如果没有学历我将一事无成，所以他们如果不能给我一个学分，我将放弃这次演讲。就这样，我完成了全部课程，上交了我的毕业论文并最终拿到了学位。

对此，我父亲非常自豪。我也知道，无论发生什么事，那一分都会是我的救世主。

正如B.B.金（美国知名歌手，被誉为“蓝调音乐之王。”）所说，“学习的美妙之处在于没人能够将这种美妙从你身上拿走。”我今天要说的学习是广泛意义上的学习。因为你们的教育当然不会停滞于此。很多情况下，你们的教育才刚刚开始。

这个世界有这么多知识需要交给你们。我一直把我们这个世界，这个地球，比作一所学校，而把我们的生活比作一个个的教室。有时候在这个地球学校里面，许多课程看起来就像一条条的弯路或者一个个的路障。有时候让人感觉就是一个个巨大的危机。我所学到的应付这些危机的秘密就是张开双臂，面对这些来自伟大宇宙的课程，这些课程本身就是宇宙本身。

我们能够满怀激情的去生活和自我改善，这将极大的帮助我们不断提高。作为人类不断的进化，这就是我们存在的原因。我们必须不断的成长，不断的接近自我，不断的提高领悟能力，不断的去追求更高层次的悲悯之情。

我想我曾经得到的最大的褒奖来自于我刚刚在芝加哥工作时采访过的一位记者。许多年过去之后，我又见到了那个记者，然后她告诉我：“你知道吗？你真的一点都没有改变，你只是变得更像你自己了。”

而不断的变的自我正是我们要不断努力做到的。我相信你能够从你做过和经历过的每一件事中学到东西，学到你要学的东西就是你不断进步、不断丰富心灵的方式。相信我，内在的智慧比财富更加珍贵，你运用智慧越多，你得到的就会更多。

所以，今天我要和大家分享一些我的经验教训，其实一些经验教训就是三条经验。你们难道不高兴吗？当有人明明说是一些经验却说十条经验的时候你们不感到反感吗？你们肯定在想：“听着，这是我的毕业典礼，不是你的。”所以，今天的经验教训只有三条。

这三条经验对我的人生产生了很大的影响，它们就是感觉、失败和追寻幸福。

毕业一年后，我得到一个在巴尔的摩和人共同主持六点档新闻的机会。那时候媒体最大的目标是不断寻找更大的市场。巴尔的摩的市场比纳什维尔更大，所以在22岁得到六点档和人共同主持节目的机会真是天大的幸运。我感觉那是世界上最重大的事。

我当时太自豪了，因为我最后终于有机会成为像芭芭拉·沃尔特那样的人了，要知道，她可是我从我的我的电视生涯开始就努力模仿的一个人呀。就这样，我在22岁的时候，可以一年赚两万两千美元。同样是在那里，在同一家电台我遇到了做实习生的盖尔，我最好的朋友。在我们成为了朋友之后，她跟我说：“我的神啊，我完全不敢相信，你才22岁就可以一年赚两万两千美元，想想吧，当你40岁的时候，你就可以一年赚四万美元了。”

后来我到了40岁，我非常庆幸这一切没有变成现实。今天我在这里，我告诉你们，我22岁，挣两万两千美元，但是这没有让我感觉很好。真的，感觉不是很好。我感觉不好的第一个征兆正如校长亨尼斯说的那样，他们要尝试改变我的名字。那时候，新的领导对我说：“因为没有人能够记住奥普拉，所以我们想改变你的名字。我们已经想到一个便于人们记住并为人喜欢的名字。这个充满友情的名字就是：苏西。嗨，苏西，感觉非常友好的名字。”没人会对苏西发火。记住苏西吧！但是我的名字不是苏西。确实，每个人都知道，我从来没有真正喜欢过我的名字。因为你在你的午餐盒或者是车牌上面找小名的时候，你从来就没有发现过奥普拉这个名字。

尽管我从小都不喜欢我的名字，但是当有人要求我改名字的时候，我想，那是我的名字，苏西这个名字适合我吗？我想，苏西是不适合我的，我不会改变我的名字。不管人们是不是会记住奥普拉，这都不重要。

后来他们又跟我说，他们不喜欢我当时的样子。要知道，当时是在1976年，你的老板可以把你叫过去然后跟你说：“我不喜欢你的样子。”当然现在如果发生这种事情的话你可以起诉他。但是在那个时候，他们可以这么说：“我不喜欢你的样子。”我根本不像芭芭拉·沃尔特。于是，他们送我到美发沙龙做了一个电烫发。几天之后，我的头发变得一团糟，这使我不得不刮掉我的头发，这下他们是真的不喜欢我的样子了。因为我是黑人，再加上一个光头，这样坐在摄影机前肯定不是什么漂亮的画面。

比秃顶更糟糕的事情是，我真的极度厌恶被派去不停的报道每天发生在别人身上的悲剧，而这已经成为我每天工作的一部分。我深知我只是渴望去观察。我所有的直觉告诉我我应该要做些什么，那就是去帮助别人。

就像亨尼斯校长说的那样，我应该在报道了一起火灾之后就马上回去，给受害者一些毛毯。我白天播报的这些事件导致我整晚难以入眠。

于此同时，我努力做到坐姿优雅，以使自己在言谈举止方面更像芭芭拉。但是我想，也许我做到的仅仅是一个相当傻的芭芭拉。如果我努力去做真正的自己，我也许会是一个相当优秀的奥普拉。为了更像芭芭拉，我尽力使声音听起来更加文雅。有时候，我不完全按照稿子播报，因为内心的另一个我告诉我，播报可以是自发的。我想用自己的方式将新闻播报给大家。

为了让播报变的更自然，我有时候不按照稿子来读。我可能会碰到一些我不认识的字就会读错。有一次，我在读稿件的时候把加拿大读成了“加那大”。所以我觉得，芭芭拉的方式不适合我。我应该变得更像我自己。

同时，我爸爸不停的跟我说：“奥普拉·盖尔，这可是你生命中的一次好机会。你最好别丢掉这个工作。”我的老板也告诉我：“这是晚间新闻。你是个主持人，不是社会工作者，做好你的工作就好。”

我就在这些期望以及义务的漩涡中不断的挣扎，我感觉自己太痛苦了。我每晚回家都把这些在日记中写下来，因为我在15岁的时候就开始写日记。所以现在我已经有几卷日记了。就这样，我每晚回家就在日记当中写出我是多么悲观和沮丧。就这样我吞噬掉我的焦虑。从那个时候开始我养成了这个习惯。

在八个月之后，我丢掉了那份工作。他们说我太情绪化。我确实很情绪化。但是因为他们不想为毁约支付巨额赔偿，所以就把我安排到巴尔第摩一个脱口秀的节目中去了。当我坐下来开始录节目的那一刻，我觉得我回家了。我意识到电视不应该仅仅是一个游乐场，它更应该成为一个服务平台，去帮助人们渡过生命的难关。我坐下开始主持节目的时候，那种感觉就如同呼吸一般的自然。这种感觉真的很好。后来发生的一切就这么开始了。

这就是我得到的第一堂课：当你在做你注定要从事的工作时，你会感觉很棒，你会忽略你所得到的报酬，因为每一天对于你来说都是一种报酬。

这是事实。但是你如何才能意识到你在做正确的事情呢？你怎么才可以知道呢？感觉。我认为感觉就是你生命当中的定位系统。当你应该做或者不应该做某件事情的时候，你的情绪引导系统会告诉你。最关键的地方就在于你要学会在行动之前检查你的自我意识并且发掘你内心最本质的想法。我所做的每一次正确决定，我曾经做过的每一次正确决定，都是发自我的内心。而我做出的每一个错误的决定都是因为我没有听从我内心最伟大的声音。

如果你感觉不对，就不要去做。这就是我说的第一个经验教训。光是这一个经验就可以省却你许多的忧伤，我的朋友。甚至怀疑都意味着否定。这就是我学到的经验。你可能在许多时候都不知道要做什么。在你不知道你到底要做什么的时候，你需要平静，再平静，直到你知道要做什么的时候。

当你平静的时候，让你的内在的动机成为你的驱动力，这不仅仅对你的个人生活有帮助，同时也可以让你在工作中更有竞争优势。因为，就如同丹尼尔·平克在他的畅销书《全新意识》中提到的那样：我们正在进入一个全新的时代。他把这个时代叫做“概念时代”。在这个时代，来自于心灵和头脑的不同特质使人们彼此区分开来。重要的不仅仅是逻辑上的、线性基于规则的思维方式，移情、快乐和目的这些内部特性也具有卓越的价值。

当我们在做自己喜欢的事情，全身心的投入工作的时候，这些特质就会生机勃发，发挥更大的作用。

所以，我要提醒你们的是：忘记捷径。如果你真的想要飞翔，最好就是要让你们的力量听从你们的热情，尊重内心的召唤。每个人都有一个召唤。相信你们内心的声音，总有一天成功会到来。

那么，我是如何定义成功的呢？让我告诉你们吧，金钱可真是一个很好的衡量。我不会站在这里告诉你们成功是与金钱没有关系的，因为金钱真的很好。我喜欢金钱，买东西的时候可缺不了它。

但是拥有许多金钱并不能让你自动成为一个成功的人。你们需要的是金钱与意义。你想让你的工作变得有意义。因为意义才能真正让你的人生变得充实。你真正想要的是被你信任、珍惜以及珍惜你的人围绕身边。这个时候你才是真正的富有。

所以，第一个经验就是，跟随你的感觉。如果感觉对，就不断前进，如果感觉不对，就不要做。

现在我想谈一谈失败，因为没有一个人的生活是一帆风顺的。我们都是在跌跌撞撞中前行，我们都会遭遇挫折。如果事情出错，你进入死胡同，那正是人生在告诉你是时候改变了。像我一样问问每次失败，每次危机，每一段艰难的时刻，在这里它们要告诉我们什么？得到答案以后再继续前行。如果你真的吸取经验，渡过难关，那么不要让同样的课程重来一次。如果你没有吸取经验，它会以另外一种形式出现并给你一些补救机会。

此外，我还发现，如果你不注意倾听生活的私语，困难就会来临。因为在困难出现之前，生活总是会轻声的提前告诉你。如果你忽视这些生活的私语，迟早你会遇到麻烦。到那时无论你如何抵制都于事无补。但是如果你知道关键的问题不是为什么这些会发生，而是我能从这些事情里面学会什么，那么这个时候的你，就会学到你所真正需要的东西。

我的朋友埃克哈特·托雷写过一本非常好的书，叫做《新地球》，这本书讲述如何让你的意识去激励你做事。他这样阐释：不要反抗糟糕的境遇，而是要融入其中。这样，解决问题的办法就会浮现。因为屈服不代表放弃，它意味着带着责任去行动。

你们中有些人知道，正如亨尼斯校长所说，我在非洲建立了一所学校，我建立这所学校就是想给非洲的女孩们一个像你们，斯坦福的学生一样的未来。我用五年的时间想让学校和学生们一样美好。我想让每一个女孩从周围的事物中找到自身的价值。为此我精心挑选每一个枕头，我检查砖缝中的泥浆，我知道床单的紧密度。我精心从每个村庄、每个省份挑选女孩。但最后我还是失败了。我遇到了前所未有的困难，我被告知一位女舍监涉嫌性虐待。

你们都能想象，这可是一个具有毁灭性的消息。首先，我哭了，实际上是啜泣，大概啜泣了半个小时。然后，我说“让我们去处理它吧。”这就是在半个小时以后你得到的回答。你需要集中注意力于现在，知道你现在需要去做什么。这样，我联系了一位儿童心理医疗专家，组建了一个调研团队。我必须确保那些女孩有地方可以咨询以及获得帮助。然后我跟盖尔就坐着飞机飞去了南非。

在那段时间里，我一直不断地问同一个问题：这个事件到底在告诉我什么？得到这些答案的过程就如同这些经历一样让我感到痛苦。我现在终于知道一直以来所犯的错误，因为我一直将所有的注意力都放在错误的地方。我是从外在的条件对学校进行管理与建设，但是，真正起决定作用的却是内部的因素。

这是一门适用于我们所有人生的课程。最重要的是内在，是正义的使命感，是品质和美好。我得到了这个经验教训。我也知道那些女孩从这些事情当中学到了一些东西。她们显得更加的坚韧，也知道她们是有属于自己的话语权的。

她们的坚韧与精神给了我很多东西，这些东西超越了我可以给予她们的。这些东西引导我发现了今天我要说的最后一个经验教训，就是关于寻找幸福。这个问题我可以说一整天，但是我知道你们很多人有许多其他重要的事情要去做。

寻找幸福并不是一个小话题。但是从某些角度来讲，我想它是最简单的话题。格温多林·布鲁克斯为她的孩子们写过一首诗。诗的名字是《说给年轻人：说给前方的进步》。她在诗的结尾写道：不要为赢得战争而活，不要为了歌曲的结尾而活，享受当下。你必须活在现在。生活就是当下，过去发生的事情不该对当下产生影响。

我还记得她说过，参与某些事情，不要仅仅为了自己而活。这一点我深有体验：为了得到真正的快乐，你必须超脱自我，参与到一些更有意义的事情中去。生命是一个相互转化的过程，要想前进，你需要后退。对于我来说，这是生命中最重要的经验。为了真正的快乐，你必须学会放弃。

我知道，你们能够理解这一点，因为它已经深深的融入这所大学。这条经验是由简和利兰·斯坦福得出并传承给你们的。你们每个人都知道这所大学建立的故事，知道斯坦福夫妇的独子在15岁的时候因伤寒逝世。在那时，他们有理由、有权利去怨恨这个世界，但他们将心中的悲伤和痛苦转化成优雅的行动。在他们失去孩子不到一年内，他们为这所大学筹集了第一笔建造经费并发誓要为别人的孩子做一些他们的孩子得不到的事情。

这个经验非常清晰，那就是：如果你受到伤害，你所要做的就是帮助别人减轻痛苦。如果你正处于痛苦之中，要帮助别人摆脱困境。如果你的生活一团糟，你要努力摆脱糟糕的状态并帮助他人脱离苦海。在你帮助他人的过程中，你就成为了妇女联谊会及大学生联谊会这些伟大友谊机构中的一员。

斯坦福夫妇遭受了世界上父母最难接受的痛苦，但是他们懂得帮助他人就是帮助自己的道理。这种智慧也被越来越多的社科研究证实，它不在是一种恳求安慰式的软技能谈话，而是站在帮助人的高度，通过服务他人获取的一种精神上的巨大洗礼。所以，如果你想快乐，走出去行善于人吧。

但是，当你做好事的时候，我希望你不仅仅是从帮助他人中获取快乐。我知道，帮助别人的时候你会很快乐，这是一定的。不论你选择哪个领域，如果你能够以服务他人为榜样，我相信你的生活一定会更有价值，你也会更快乐。

我很高兴做我的脱口秀节目，那是一种满足感和喜悦，总之我不能用言语去表达和衡量。当我停下来将电视作为我的职业，将电视为我所用，作为为大众服务平台的时候，我感到充实和喜悦。电视为我所用而不是我为电视所用，这也改变了我成功的轨道。

所以，我知道，如果你是一个演员，你就会将你的天赋投入到最能够展现出艺术特点的地方。如果你是一个解剖学家，你会把你的天赋看做服务他人和治疗伤痛的知识。你们今天很多人都会获得博士学位以及其他的学位，你们会进入商业，法律，工程，人文，自然科学，医学等领域，如果你们将你们的技能与天赋都用于服务他人，那么在你投入这个服务事业的时候，你很快就会发现，你在工作当中所作的所有事情对于你来说仿佛都是一种礼物。当然我也知道，你们在斯坦福待了那么多时间可不仅仅就是为了毕业之后找一个工作那么简单。

你们通过不同的途径极大的丰富了自己。除了服务，没有更好的方式来让你们分享自己的学识和改变世界。我对自己永恒的祈祷就是更好的服务大众。

最后，让我引用我最喜欢的马丁·路德·金所说的一段话来结束今天的演讲。金博士说：“不是每个人都可以闻名于世。”我不知道，但是今天在做的各位似乎都想名闻天下。

但是，成名是一次旅行。有人跟着你进了洗手间，发现了你也在里面。你必须尽量轻一点。否则他们出来的时候看到你会说：“我的天啊，原来是你。原来你也小便！”

这就是成名的经历。我不知道你是不是真的会喜欢这种经历。

金博士说：“不是每一个人都可以成名，但是每个人都可以伟大，因为服务决定伟大。”你们当中的历史学者可能知道他接下来的话。他说：“为他人提供服务并不一定要有大学学历，并不一定要语句主谓一致，并不一定要知道柏拉图和亚里士多德。你不一定要懂得爱因斯坦的相对论，不一定要懂得第二热力学原理。你所需要的是一颗和善的内心和充满仁爱的灵魂。”

再过一会儿，你们就正式成为斯坦福大学08届毕业生了。你们有与斯坦福大学匹配的聪明才智。现在是时候决定如何使用你们的才智了。你们已经拿到学位证，所以，去吧，去取得你们的人生经验。我知道伟大的事情终将发生。

每个人都知道我相信一种原则，那就是如果你与别人一起分享一种东西的话，那么一切会变得更美好。所以在我离开之前，我给你们每人一个毕业礼物与你们一起分享。在你们的座位下面是我最喜欢的两本书。一本是从我现在的读书俱乐部里面挑选出来的，是埃克哈特·托雷写的，书名叫做《新地球》，我们的《新地球》网络直播已经被下载了大概三千万次。另外一本是丹尼尔·平克的《全新意识：为什么正确使用大脑的人将会掌控未来》，这本书让我确信，我正在处于正确的道路上。

我真的很想送你们每人一辆车子，但是实在不能把它拖来！08届的毕业生们，恭喜你们！谢谢，谢谢你们！
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Support Basic Science to Solve Medical Challenges






支持基础科学，解决医学难题



Dean Pizzo, members of the faculty, families, friends, and most of all, class of 2008. It is a privilege to speak on this occasion and to offer some observations on our profession and our times.

Many of you will be aware, from the signs posted all around, that this is not only a special year for the graduates of Stanford Medical School, but also for the school itself, the 100th anniversary of its founding. What fewer may know is that modern medicine or, more particularly, medical science, is only about 100 years old as well.

Little over a century ago, disease was attributed to an imbalance of humors, and the only treatments were bleeding and violent purgatives. Medical schools were trade shops funded by fees from the students, who gained licenses to inflict their ignorance on the general population. Change began in Europe in the latter part of the 19th century, with the germ theory of disease and the work of Pasteur, Koch, Ehrlich and others. Charles Eliot, then president of Harvard, was aware of these developments and of the appalling state of American medical education, and proposed to introduce medical science in the curriculum at Harvard medical school. The most powerful member of the faculty objected, Eliot actually proposes to have written examinations for the degree of doctor of medicine. I had to tell him that...more than half of our students can barely write...No medical school has thought it proper to risk large existing classes and large receipts by introducing...rigorous standards. Dean Pizzo assures me all of our graduates today can read and write. And all our graduates are imbued with the spirit of what followed in the 20th century, the rise of medicine from roots in science, from exploration in all fields from physics to biology.

If I were to ask members of this audience what were the most important advances in medicine during the 20th century, most would make a similar list: X-rays, for both diagnosis and treatment; antibiotics, which have largely eradicated bacterial disease; cell culture, which led to the polio vaccine; noninvasive imaging, especially magnetic resonance imaging, or MRI, for early detection of cancer and other conditions; genetic engineering, which is the basis of most new medicines; the list could go on. These medical advances have one thing in common: They were all discoveries made in the pursuit of knowledge for its own sake, with no idea of any application, no purpose in the prevention or cure of disease. The lesson of the past is counterintuitive: To solve a difficult problem in medicine, don't study it directly, but rather pursue a curiosity about nature and the rest will follow. Do basic research.

"The success of medical science has become, in a way, its undoing. We are dazzled by the knowledge we have acquired and rush to apply it to medical problems. This is understandable, but often premature. Take the human genome, the true font of medical knowledge. It's all there, the answer to every question about human biology. The trouble is the answers are written in a language we don't understand. It is a multidimensional and dynamic language. The products of the genome, both protein and RNA molecules, interact with one another and with the genome itself in a dance of dizzying complexity. At present, we can only dimly perceive the significance. We can grasp a tiny fraction of 1 percent of what there is to know and understand. Just imagine, if the medicine of today flows from this tiny bit of knowledge, how much more would be possible if we knew the remaining 99 percent. What more persuasive call to the pursuit of basic research can there be?

And yet this call is often unheeded. Traveling across the United States and abroad, I'm disheartened by a shift from research to application. It's ironic. Just as the lesson of the past century is learned, it is forgotten.

"This is not only a scientific but also a political problem. The support of basic research has traditionally come from government rather than the private sector, and for good reason. The timeline is very long—basic problems take decades to solve. Only the public, with a lifelong interest, will support such an undertaking. Industry, with a short term interest and eye on the bottom line, can hardly be expected to do so. What CEO could report to his or her board that a major investment has been made in research that may or may not become profitable in 10 to 20 years, or longer?

Let me give you a specific, disquieting example. Pharmaceutical companies developing anti-cancer therapies are regularly forced to choose between a drug that cures cancer with a single dose and one that must be administered weekly and which only prolongs life by a year or two. Management invariably makes the right decision on behalf of shareholders, and pursues the less effective drug. This is not an isolated or rare occurrence. It occurs on a weekly basis. Government clearly has a special responsibility and a unique role to play.

Our government has performed this role admirably in the past. Some 50 years ago, in perhaps the most farsighted action of any legislative body in history, the U.S. Congress began funding basic biomedical research. The investment has been repaid many times over. How many people do you think were crippled or died of polio last year in the United States? The answer is virtually none, due of course to the polio vaccine. Imagine the savings in treatment and productivity, not to mention human suffering. Not only has the investment in medical research been repaid, but it was small to begin with. The annual budget for cancer research today is only $5 billion, less than 10 percent of our annual expenditure on soft drinks, less than a week of the war in Iraq. And yet, despite its small size, this budget has been cut repeatedly over the past decade. At a time when medical science is poised for the ultimate payoff—the cure of cancer and other dread diseases—many promising leads are being abandoned.

Finally, you may ask, what does all of this have to do with Stanford and the class of 2008? The answer is leadership. Stanford Medical School has shown the way in American medicine because of a decision about 50 years ago to focus on basic science. Our medical school owes its pre-eminence in large part to achievements in this area. Today, in the face of retrenchment worldwide, Stanford must rededicate itself to basic science. What was good for Stanford and others before will be even better in the future. Stanford must continue to lead.

And you, the class of 2008, have the most important role to play. You have received the best possible education in medical science. Let it guide your professional lives. Let your practice of medicine be not only compassionate, but also productive of new knowledge. Do research. Advocate for it. Yours is the legacy of 100 years of Stanford medicine and of American medical science. You will be the ones to carry it forward, to instill it in others, and to realize our hopes and dreams for the betterment of the human condition."



中文译稿（修立芬　译）



皮佐院长，全体教务人员，所有朋友以及家属们，08届所有的同学们，能够在这个特别的场合站在这里与各位就我们的职业和我们这个时代分享一下我的看法，真是我的殊荣。

从到处的标语牌中，你们中的一些人能够意识到，今天不仅对于斯坦福医学院所有的毕业生们来说是值得纪念的，对于斯坦福大学本身来说也是特殊的一年，因为今年是斯坦福建校100 周年。但是很少有人知道现代医学，更具体的说是医学科学也仅仅是发展了100年而已。

大约100年前，疾病还归因于体液的不平衡，那时治疗疾病的方式就是放血或灌泻药。那时候的医学院只不过是由学生出资建立的贸易商店，这些学生在获得许可证之后，就会将他们的无知附加在普通民众的身上。随着微生物理论的发展以及巴斯德、科赫、欧立希在研究方面取得的进步，19世纪后半期这种状况在欧洲才有所改变。查尔斯·艾略特——当时哈佛大学校长——意识到了这些医学方面的进步以及美国现阶段骇人的医学教育现状。随后他提议将医学科学引进哈佛医学院课程。然而这项提议却遭到了最权威教学人员的反对，他们说艾略特实际上在提议让医学博士们通过笔试进行测验。我不得不告诉他……我们一半以上的学生几乎都不会写……。没有学校会冒险引进这种严格的标准去和大批的学生和大量的资金唱对台戏。皮佐院长向我保证今天在座的所有毕业生们不仅会读而且会写，并且在座的每位学生都具有20世纪人所应该具有的精神。医学的发展源于科学的发展，科学的发展源于对物理学到生物学各个领域的研究与探索。

如果我问在座的各位：20世纪医学领域最重要的进步是什么？大部分人会给我一份类似的列表：既可以诊断也可以治疗的X-光线；很大程度上使我们摆脱细菌疾病的抗生素；引导研究出小儿麻痹症疫苗的细胞培养;可以检测出癌症和其他疾病的无害成像，尤其是磁共振成像和核磁共振成像；大部分新药成药原理的遗传工程学。随着医学科学的发展这个列表还会继续下去的。这些医学的进步有一个共同点：他们都是在追求知识本身的过程中发现的。在这些成就发现之前没有应用，没有治病的目的。过去的经验是违反直觉的：要解决一个医学难题不要直接去研究他，而是怀着对事物本质的好奇心研究下去，其他的发现会随之而来。去做最基础的研究！

在某种程度上来说医学的成功已变成了它的毁灭。因为我们被所取得的成就冲昏了头并急于应用它。这是可以理解的，但是大部分的医学知识是不成熟的。以人类基因图谱为例——医学知识的真正源泉——关于人体生物的每一个问题的答案都在那里。然而问题在于：这些问题的答案是用一种我们看不懂的语言写的。那是一种多维结构的动态语言。基因组的产物——蛋白质和核糖核酸分子在彼此发生相互作用的同时，还在以一种让人眩晕的复杂步伐与基因组本身发生着相互作用。现阶段我们只能依稀察觉基因组的重大意义。我们只理解了很少的百分之一。想象一下，如果我们今天所有的医学知识都来源于这百分之一的话，那么了解完剩余的百分之九十九又会带给我们多少可能呢？这对于基础研究来说是多么大的诱惑啊。

然而这种召唤常常会被忽视。在国内外穿梭的时候，我对人们重应用轻研究的行为感到沮丧。多么讽刺，上个世纪我们得到的教训已经被遗忘了。

这不只是一个科学问题还是一个政治问题。支持基础研究的费用主要来自于政府而不是私人，这是有原因的。基础研究时间太长——一个基本问题可能就要花上几十年去解决。只有公众部门为了长期利益才会支持这样的事业。很难指望那些将目光和底线置于短期利益的工业部门去做这样的事情。有哪个CEO会愿意在做报告的时候对他们的上级说我们所投资的研究在10年或20年或者更长的时间也许会盈利。

给你们举个具体的、令人不安的实例。开发抗癌疗法的药物公司要在两种治疗方法中选择一种：一种是单次量药治愈癌症；另一种是每周都要治疗一次，而且这种疗法只能延长病人1-2 年的寿命。“管理人员”总是替“股东”做出决定去使用低效率的药品。这样的事情并不是一件，也不是很少发生。它几乎每周都会发生。这种情况下，很明显政府有不可推卸的责任，同时有独一无二的角色需要扮演。

在过去，我们的政府在这方面的表现很让人满意。大约50年前，美国国会开始向基础生物医学研究提供资金。这也许是历史上立法机关做出的最有远见的一项举措。这项投资也多次得到了回报。你们知道去年美国有多少人致残或死于小儿麻痹症吗？答案是几乎没有一个，这当然是得益于小儿麻痹症疫苗的发明。先不提这减少了人们多少痛苦，想象一下省下的治疗费用以及劳动力。这项投资不仅仅是得到了回报，况且开始的投资本来就很少。现在每年用于癌症研究的预算只有50亿，比我们每年的饮料支出少10%，比每周用于伊拉克战争的费用也少。虽然预算资金很少，但在过去的十年这笔预算还是一而再，再而三的被削减。

最后，你们也许要问，这一切和斯坦福以及斯坦福2008届的毕业生有什么关系呢？答案是领导。斯坦福大学在50年前做出集中精力于基础科学的决定，斯坦福医学院的这一决定给美国医学指明了方向。我们学院在这一领域所取得的卓越成就大部分集中于基础医学领域。今天，面对世界范围内的的整顿，我们必须再次转向基础科学。这对于斯坦福大学，对其他人，对人类的未来都有好处。斯坦福大学必须继续担当领导。

而你们，08届所有的学生们肩负着最重要的使命。你们已经接受了医学科学最好的教育。让它引导你们的职业生涯。让你们的医学实践不仅仅是出于怜悯之情，你们要努力在医学实践中取得新的成果。投身科研，倡导科研。你们就是斯坦福医学院和美国医药科学百年来的遗产继承人。知识的发展与传承需要你们。让人类的处境变得更好的希望和梦想要靠你们来实现！





（2008）




Trade Easy Pleasures for More Complex and Challenging Ones






以简单的愉悦换取更复杂、更富有挑战性的快乐



Good morning.

Thank you, President Hennessy.

It is a great honor to be asked to give the Commencement address at my alma mater. Although I have two degrees from Stanford, I still feel a bit like an interloper on this exquisitely beautiful campus. A person never really escapes his or her childhood.

At heart I'm still a working-class kid—half Italian, half Mexican—from L.A., or more precisely from Hawthorne, a city that most of this audience knows only as the setting of Quentin Tarantino's Pulp Fiction and Jackie Brown—two films that capture the ineffable charm of my hometown.

Today is Father's Day, so I hope you will indulge me for beginning on a personal note. I am the first person in my family ever to attend college, and I owe my education to my father, who sacrificed nearly everything to give his four children the best education possible.

My dad had a fairly hard life. He never spoke English until he went to school. He barely survived a plane crash in World War II. He worked hard, but never had much success, except with his family.

When I was about 12, my dad told me that he hoped I would go to Stanford, a place I had never heard of. For him, Stanford represented every success he had missed yet wanted for his children. He would be proud of me today—no matter how dull my speech.

On the other hand, I may be fortunate that my mother isn't here. It isn't Mother's Day, so I can be honest. I loved her dearly, but she could be a challenge. For example, when she learned I had been nominated to be chairman of the National Endowment for the Arts, she phoned and said, "Don't think I'm impressed."

I know that there was a bit of controversy when my name was announced as the graduation speaker. A few students were especially concerned that I lacked celebrity status. It seemed I wasn't famous enough. I couldn't agree more. As I have often told my wife and children, "I'm simply not famous enough."

And that—in a more general and less personal sense—is the subject I want to address today, the fact that we live in a culture that barely acknowledges and rarely celebrates the arts or artists.

There is an experiment I'd love to conduct. I'd like to survey a cross-section of Americans and ask them how many active NBA players, Major League Baseball players, and American Idol finalists they can name.

Then I'd ask them how many living American poets, playwrights, painters, sculptors, architects, classical musicians, conductors, and composers they can name.

I'd even like to ask how many living American scientists or social thinkers they can name.

Fifty years ago, I suspect that along with Mickey Mantle, Willie Mays, and Sandy Koufax, most Americans could have named, at the very least, Robert Frost, Carl Sandburg, Arthur Miller, Thornton Wilder, Georgia O'Keeffe, Leonard Bernstein, Leontyne Price, and Frank Lloyd Wright. Not to mention scientists and thinkers like Linus Pauling, Jonas Salk, Rachel Carson, Margaret Mead, and especially Dr. Alfred Kinsey.

I don't think that Americans were smarter then, but American culture was. Even the mass media placed a greater emphasis on presenting a broad range of human achievement.

I grew up mostly among immigrants, many of whom never learned to speak English. But at night watching TV variety programs like the Ed Sullivan Show or the Perry Como Music Hall, I saw—along with comedians, popular singers, and movie stars—classical musicians like Jascha Heifetz and Arthur Rubinstein, opera singers like Robert Merrill and Anna Moffo, and jazz greats like Duke Ellington and Louis Armstrong captivate an audience of millions with their art.

The same was even true of literature. I first encountered Robert Frost, John Steinbeck, Lillian Hellman, and James Baldwin on general interest TV shows. All of these people were famous to the average American—because the culture considered them important.

Today no working-class or immigrant kid would encounter that range of arts and ideas in the popular culture. Almost everything in our national culture, even the news, has been reduced to entertainment, or altogether eliminated.

The loss of recognition for artists, thinkers, and scientists has impoverished our culture in innumerable ways, but let me mention one. When virtually all of a culture's celebrated figures are in sports or entertainment, how few possible role models we offer the young.

There are so many other ways to lead a successful and meaningful life that are not denominated by money or fame. Adult life begins in a child's imagination, and we've relinquished that imagination to the marketplace.

Of course, I'm not forgetting that politicians can also be famous, but it is interesting how our political process grows more like the entertainment industry each year. When a successful guest appearance on the Colbert Report becomes more important than passing legislation, democracy gets scary. No wonder Hollywood considers politics "show business for ugly people."

Everything now is entertainment. And the purpose of this omnipresent commercial entertainment is to sell us something. American culture has mostly become one vast infomercial.

I have a reccurring nightmare. I am in Rome visiting the Sistine Chapel. I look up at Michelangelo's incomparable fresco of the "Creation of Man." I see God stretching out his arm to touch the reclining Adam's finger. And then I notice in the other hand Adam is holding a Diet Pepsi.

When was the last time you have seen a featured guest on David Letterman or Jay Leno who isn't trying to sell you something? A new movie, a new TV show, a new book, or a new vote?

Don't get me wrong. I love entertainment, and I love the free market. I have a Stanford MBA and spent 15 years in the food industry. I adore my big-screen TV. The productivity and efficiency of the free market is beyond dispute. It has created a society of unprecedented prosperity.

But we must remember that the marketplace does only one thing—it puts a price on everything.

The role of culture, however, must go beyond economics. It is not focused on the price of things, but on their value. And, above all, culture should tell us what is beyond price, including what does not belong in the marketplace. A culture should also provide some cogent view of the good life beyond mass accumulation. In this respect, our culture is failing us.

There is only one social force in America potentially large and strong enough to counterbalance this profit driven commercialization of cultural values, our educational system, especially public education. Traditionally, education has been one thing that our nation has agreed cannot be left entirely to the marketplace—but made mandatory and freely available to everyone.

At 56, I am just old enough to remember a time when every public high school in this country had a music program with choir and band, usually a jazz band, too, sometimes even orchestra. And every high school offered a drama program, sometimes with dance instruction. And there were writing opportunities in the school paper and literary magazine, as well as studio art training.

I am sorry to say that these programs are no longer widely available to the new generation of Americans. This once visionary and democratic system has been almost entirely dismantled by well meaning but myopic school boards, county commissioners, and state officials, with the federal government largely indifferent to the issue. Art became an expendable luxury, and 50 million students have paid the price. Today a child's access to arts education is largely a function of his or her parents' income.

In a time of social progress and economic prosperity, why have we experienced this colossal cultural and political decline? There are several reasons, but I must risk offending many friends and colleagues by saying that surely artists and intellectuals are partly to blame. Most American artists, intellectuals, and academics have lost their ability to converse with the rest of society. We have become wonderfully expert in talking to one another, but we have become almost invisible and inaudible in the general culture.

This mutual estrangement has had enormous cultural, social, and political consequences. America needs its artists and intellectuals, and they need to reestablish their rightful place in the general culture. If we could reopen the conversation between our best minds and the broader public, the results would not only transform society but also artistic and intellectual life.

There is no better place to start this rapprochement than in arts education. How do we explain to the larger society the benefits of this civic investment when they have been convinced that the purpose of arts education is mostly to produce more artists—hardly a compelling argument to either the average taxpayer or financially strapped school board?

We need to create a new national consensus. The purpose of arts education is not to produce more artists, though that is a byproduct. The real purpose of arts education is to create complete human beings capable of leading successful and productive lives in a free society.

This is not happening now in American schools. Even if you forget the larger catastrophe that only 70 percent of American kids now graduate from high school, what are we to make of a public education system whose highest goal seems to be producing minimally competent entry-level workers?

The situation is a cultural and educational disaster, but it also has huge and alarming economic consequences. If the United States is to compete effectively with the rest of the world in the new global marketplace, it is not going to succeed through cheap labor or cheap raw materials, nor even the free flow of capital or a streamlined industrial base. To compete successfully, this country needs continued creativity, ingenuity, and innovation.

It is hard to see those qualities thriving in a nation whose educational system ranks at the bottom of the developed world and has mostly eliminated the arts from the curriculum.

I have seen firsthand the enormous transformative power of the arts—in the lives of individuals, in communities, and even society at large.

Marcus Aurelius believed that the course of wisdom consisted of learning to trade easy pleasures for more complex and challenging ones. I worry about a culture that bit by bit trades off the challenging pleasures of art for the easy comforts of entertainment. And that is exactly what is happening—not just in the media, but in our schools and civic life.

Entertainment promises us a predictable pleasure—humor, thrills, emotional titillation, or even the odd delight of being vicariously terrified. It exploits and manipulates who we are rather than challenges us with a vision of who we might become. A child who spends a month mastering Halo or NBA Live on Xbox has not been awakened and transformed the way that child would be spending the time rehearsing a play or learning to draw.

If you don't believe me, you should read the statistical studies that are now coming out about American civic participation. Our country is dividing into two distinct behavioral groups. One group spends most of its free time sitting at home as passive consumers of electronic entertainment. Even family communication is breaking down as members increasingly spend their time alone, staring at their individual screens.

The other group also uses and enjoys the new technology, but these individuals balance it with a broader range of activities. They go out—to exercise, play sports, volunteer and do charity work at about three times the level of the first group. By every measure they are vastly more active and socially engaged than the first group.

What is the defining difference between passive and active citizens? Curiously, it isn't income, geography, or even education. It depends on whether or not they read for pleasure and participate in the arts. These cultural activities seem to awaken a heightened sense of individual awareness and social responsibility.

Why do these issues matter to you? This is the culture you are about to enter. For the last few years you have had the privilege of being at one of the world's greatest universities—not only studying, but being a part of a community that takes arts and ideas seriously. Even if you spent most of your free time watching Grey's Anatomy, playing Guitar Hero, or Facebooking your friends, those important endeavors were balanced by courses and conversations about literature, politics, technology, and ideas.

Distinguished graduates, your support system is about to end. And you now face the choice of whether you want to be a passive consumer or an active citizen. Do you want to watch the world on a screen or live in it so meaningfully that you change it?

That's no easy task, so don't forget what the arts provide.

Art is an irreplaceable way of understanding and expressing the world—equal to but distinct from scientific and conceptual methods. Art addresses us in the fullness of our being—simultaneously speaking to our intellect, emotions, intuition, imagination, memory, and physical senses. There are some truths about life that can be expressed only as stories, or songs, or images.

Art delights, instructs, consoles. It educates our emotions. And it remembers. As Robert Frost once said about poetry, "It is a way of remembering that which it would impoverish us to forget." Art awakens, enlarges, refines, and restores our humanity. You don't outgrow art. The same work can mean something different at each stage of your life. A good book changes as you change.

My own art is poetry, though my current daily life sometimes makes me forget that. So let me end my remarks with a short poem appropriate to the occasion：





PRAISE TO THE RITUALS THAT CELEBRATE CHANGE





Praise to the rituals that celebrate change,

old robes worn for new beginnings,

solemn protocol where the mutable soul,

surrounded by ancient experience, grows

young in the imagination's white dress.

Because it is not the rituals we honor

but our trust in what they signify, these rites

that honor us as witnesses—whether to watch

lovers swear loyalty in a careless world

or a newborn washed with water and oil.

So praise to innocence—impulsive and evergreen—

and let the old be touched by youth's

wayward astonishment at learning something new,

and dream of a future so fitting and so just

that our desire will bring it into being.





Congratulations to the Class of 2007.



中文译稿（尚地　译）



早上好。

谢谢你，亨尼斯校长

很荣幸被邀请来我的母校做这次毕业典礼演讲。尽管我从斯坦福大学获得了两个学位，我依然觉得自己在这优美的校园中像是一个入侵者。

一个人无法彻底摆脱他的童年。从内心上讲，我仍然是个工人阶级家庭的孩子——一半是意大利血统，一半是墨西哥血统。我来自洛杉矶，或者更准确的说，来自霍桑。也就是大多数观众从昆汀·塔伦蒂诺的《低俗小说》和《危险关系》中认识到的那个霍桑一样——那是两部抓住了我家乡那不可言喻的魅力的电影。

今天是父亲节，所以我希望大家能够允许我用我自己的事迹来开始我的演讲。我是我们家里第一个考上大学的人，我把我受的教育归功于我父亲，他牺牲了几乎一切来让我们四个孩子尽可能获得最好的教育。

我父亲的一生非常艰苦。他直到上学时都不会说英语。在二战一次飞机失事中他险些丧生。他工作卖力，但除了家庭之外没什么成功可言。

在我大概12岁的时候，我父亲告诉我说他希望我能够去斯坦福，一个我从没听说过的地方。对于他来说，斯坦福代表着他所错过的，但却为孩子所期盼的一切成功之事。不管今天我的演讲是多么的枯燥乏味，他都应当会为我感到骄傲。

另一方面，我也许应该庆幸我的母亲不在这里。今天不是母亲节，所以我可以实话实说。我深爱着她，但是她却是我的一个挑战。比如说，当她得知我被提名为国家艺术基金会主席的时候，她打电话跟我说“不要觉得自己很了不起”。

我知道，当我被宣布为毕业典礼发言人时确实产生了一些争议。有些同学非常介意我缺少显赫的名人身份这件事。我也确实同意我是不够有名。就像我经常对我的妻子和孩子说的那样：“我确实不够有名。”

而这——以更普遍而非个人的观点——就是我今天想表达的主题，事实上，我们生活在一种缺乏认同，以及很少颂扬艺术或艺术家的文化氛围中。

这里我很想做一个实验。我想调查一部分来自于社会各个阶层的国人，问他们能够说出多少现役NBA球员，美国棒球大联盟球员，以及美国偶像复赛选手的名字。

然后我要问他们能说出多少在世的美国诗人、剧作家、画家、雕塑家、建筑家、古典音乐家、指挥家以及作曲家的名字。

我更想问问他们能叫出多少在世的美国科学家或是社会思想家的名字。

五十年前，我猜大多数美国人除了能脱口而出米奇·曼托、威廉·梅斯以及桑迪·考法克斯之外，至少能够说出罗伯特·弗罗斯特、卡尔·桑德堡、亚瑟·米勒、逊尔顿·威德尔、乔治亚·奥吉弗、雷昂纳德·伯恩斯坦、李奥汀普莱丝以及弗兰克·罗伊德·莱特，更不用说莱纳斯·鲍林、约纳斯·索克、蕾切尔·卡逊、玛格丽特·米德这样的人，尤其是阿尔弗雷德·金赛博士这样的科学家和思想家。

我不认为那时的美国人更聪明一些，不过那时的美国文化倒确实是。就连大众媒体都更加注重对众多的人类成就进行展示。

我主要是在移民人群中长大的，他们中的许多人从未学过英语。但是每当晚上看着各种各样的电视节目，比如 《艾德·苏利文秀》或者 《派瑞柯莫音乐大厅》时，我看到从喜剧演员，流行歌手，到电影明星——比如古典音乐家亚莎·海菲兹和阿图尔·鲁宾斯坦，歌剧演员罗伯特·梅里尔和安娜·莫福，还有爵士乐巨星艾灵顿公爵以及路易斯·阿姆斯特朗，他们都用自己的艺术俘获了成千上万的观众的心。

在文学方面情况也是如此。我第一次见到罗伯特·弗罗斯特，约翰·斯坦贝克，莉莲·赫尔曼以及詹姆斯·鲍德温是在大众电视秀上。他们在美国普通民众中很受欢迎——因为当时的文化氛围认为他们很重要。

现如今，没有工人阶级或是移民人群的子弟能够在流行文化中看到如此广泛的艺术及思想。几乎我们国家文化中的一切东西，甚至是新闻，都被降低至娱乐层面或是被彻底淘汰。

对于艺术家、思想家还有科学家的认知缺失，已导致了我们的文化在无数方面的枯竭。不过请允许我指出一点。当几乎所有文化名人都集中在体育界或是娱乐界的时候，那么我们可以树立给年轻人的榜样是多么少的可怜。

除了金钱和名誉，我们还有很多途径获取一个成功的、有意义的人生。成人的生活始于孩提时的想象力，而我们却已把想象力抛给了市场。

当然，我没有忘记，政客也可以出名。但是有趣的是，我们的政治进程是如何逐年地发展得越来越像娱乐产业。当出现在《科尔伯特报告》中的一个成功政客比通过一项法案更重要的时候，民主也变得很惊慌失措。难怪好莱坞认为政治是“丑人的秀场”。

现在所有的东西都被娱乐化了。而且这无处不在的商业娱乐，目的是要向我们销售东西。美国文化几乎变成了一个大型名人导购节目。

我经常做一个噩梦。梦中我在罗马参观圣西罗大教堂。我抬头看着米开朗琪罗那无与伦比的壁画《创造人类》，然后我看到上帝伸出胳膊去触摸亚当靠过来的手指。这时我却发现，亚当的另一只手里竟拿着一瓶百事健怡可乐。

你最后一次在大卫·莱特曼或杰伊·莱诺特的节目中看到的嘉宾不是在试图推销给你东西是什么时候？哪一部新电影、新的电视节目、新书、新的竞选不是在推销东西给你？

别误会。我喜欢娱乐，而且热爱自由的市场。我获得过斯坦福大学的工商管理学硕士学位并且在食品行业做过15年。我喜欢我的大屏幕电视，自由市场的生产力和效率是毋庸置疑的。它已经创造出了一个空前繁荣的社会。

但是我们必须记住，市场仅仅做一件事情——赋予一切事物价格。

然而，文化扮演的角色必须超越经济。它侧重的不是事物的价格，而是其价值。并且，最重要的是，文化应该告诉我们什么东西是无价的，包括什么东西是不属于市场范畴内的。除了物质积累以外，文化应当提供一种关于良好生活的更具说服力的观点。在这方面，我们的文化是失败的。

在美国，只有一种具有潜质的社会力量能够强大到去抗衡这种利益驱动下的商业化文化价值，那就是我们的教育体制，尤其是公共教育。从传统上讲，教育是我们国家所肯定的、不能完全交给市场的一个领域——而应该是强制性的，并且对每个人都是免费开放的领域。

我已经56岁了，年纪已经足够大了，但我依然记得那个国内每所公立高中都有音乐课的时代，这些课程配备有合唱队和乐队，通常还都是爵士乐队，有时甚至有交响乐团。那时候每所高中都提供戏剧表演课程，有时候还附带舞蹈教学。在学校里，还有在校报和文学杂志上发表写作作品的机会，也有学校艺术培训工作室。

我很遗憾地说，这些课程已经不再广泛的提供给新一代美国人了。这个曾经极富远见的民主系统已经彻底被看似好意却目光短浅的学校董事会、教育局官员、州政府官员所瓦解了，而联邦政府对这个问题的漠视也助长这个系统的消亡。艺术已经变成了奢侈的消费品，并且有五千万学生已经为此买单。如今一个孩子要想接触艺术教育，那就基本要靠他父母的收入了。

在这个社会进步、经济繁荣的时代，我们为什么反而要经历这巨大的文化和政治制度的倒退呢？这里存在着一些原因，但是我必须冒险触犯许多朋友和同事，毫无疑问，一部分艺术家和知识分子一定程度上是要受到批评的。美国很多的艺术家、知识分子还有大学老师已经丧失了和社会交流的能力。我们已经变得特别擅长和圈内的人彼此交流，但我们却几乎变得让大众看不见听不到我们了。

这种相互间的疏远已经导致了巨大的文化、社会以及政治上的一系列后果。美国需要它的艺术家和知识分子们在大众文化中重新找到自己合理的位置。如果我们能够重新开启我们伟大的思想家和广大群众之间的对话，那么其结果不仅会转变社会，还能够转变艺术和文化生活。

恢复这种友好邦交的最好起点就是艺术教育。那么，在人们已经深信艺术教育的目的就是为了培养更多的艺术家的时候，我们怎样向广大社会解释市政投资的好处呢？几乎没有一种有力的说法来说服普通纳税人和陷于财政危机的学校董事会。

我们需要创造一种新的全民共识。尽管艺术家是艺术教育的副产品，但艺术教育的目的不是要培养更多的艺术家。艺术教育的真正目的是要创造能够在自由社会中生活的成功且有创造力的完整的人类。

这些在现今的美国学校里还没有发生。即便你忘记了只有70%的美国孩子高中毕业这个大灾难，但在一个最高目标似乎就是培养仅仅能够胜任初级操作水平的工人的教育体制中，我们又能指望它能给我们带来什么呢？

这种状况是文化和教育的灾难，同时它也会导致巨大的、令人惊悚的经济后果。如果美国想在新的全球市场中和其他国家进行有效竞争的话，它既不会在廉价劳动力或是原材料方面，更不会在自由的资金流或是流水化的工业基础上获取成功。要想竞争成功，我们的国家需要的是持续的创造力、独创性和不断地革新。

在一个教育体制在发达国家中排名垫底，而且几乎消灭了教育中的艺术气氛的国家，这些品质的繁荣是很难想象的。

我亲眼所见艺术那惊人的转变力量——无论是在个人生活中，还是在团体中，甚至是在整个社会生活中。

马克·奥勒留斯认为，懂得用简单的快乐换取更复杂、更富有挑战性的东西组成了智慧的要素。我担心我们的文化，它把艺术那具有挑战性的快乐，用来一点一点地换取娱乐那轻松的享受。而这正是现在所发生的——不仅在我们的媒体中，也在我们的学校和大众生活中。

娱乐许诺给我们预料之中的快乐——幽默、紧张、情感上的愉悦，或者是被间接的恐吓产生的奇怪的快乐。它利用和操纵我们“我是谁”的心理，而不是用“我们能够成为谁”的心理来挑战自己。一个用一个月时间来玩好《光晕》或是《劲爆男篮》游戏的孩子，并不能像用同样时间来排练剧本或是学习画画的孩子那样发生转变和产生觉悟。

如果你不相信我的话，那么你应该去读读刚出来的关于美国公民参与度的统计调查。我们国家正分化成两种截然不同的行为群体。一组人作为电子娱乐的被动消费者，把大部分业余时间花在了坐在家里。由于家庭成员越来越多地把时间用来独处，盯着他们各自的屏幕，家庭交流甚至都被打断了。

另一组人同样在使用和享受新科技，不过这些人把它和其他更多的活动平衡开来。他们走向户外——锻炼身体，进行体育活动，当志愿者，做慈善活动，他们用于这类活动的时间是第一类人的三倍。从各个角度来衡量，他们都远远比第一类人更活跃且社会参与度更高。

那么消极和积极的公民在定义上的区别是什么呢？奇怪的是，不是收入，地域，也不是教育。它取决于他们是否努力去获取快乐和参与艺术活动。这些文化活动似乎唤醒了人们更高的自我意识和社会责任感。

为什么这些问题对你来说重要呢？因为这是你将要进入的文化。在过去的几年中，你有留在一所世界级大学中的特权——不仅包括学习，还包括成为一个严谨对待艺术和思想的团体中的一员。尽管你用大部分业余时间来看《实习医生格雷》，玩《吉他英雄》游戏，或是上脸谱网和朋友联系，这些重要的活动却都被关于文学，政治，科技以及思想的课程和交流均衡了。

优秀的毕业 生们，你们的支持体系马上就要结束了。你们现在就面临着选择，是成为消极的消费者，还是积极的参与者。你们是想透过屏幕来了解世界，还是想充满意义的身处其中并且去改变它呢？

在两者中作出选择可不是一项简单的任务，所以别忘了艺术所能够提供的东西。

艺术是一种不可取代的了解和表达世界的方式。它等同于但是又区别于科学以及概念方式。艺术在适当的时候告诉你我们的存在——于此同时与我们的智慧、情感、本能、想象、记忆以及感官进行对话。有些生活的真谛只能通过故事、歌曲或者图像来表达。

艺术给人快乐、指导还有慰藉。它培育我们的情感。它让我们铭记。正如罗伯特·弗罗斯特谈到诗歌时所说的：“它唤起了我们所要遗忘的”。艺术使我们的人性觉醒，扩展，升华，恢复。你不会脱离艺术而成长。同样的工作在你人生不同的阶段会有不同的意义。一本好书会随着你的改变而改变。

我本身的艺术领域是诗歌，虽然我现在的日常生活有时会让我忘记这一点。所以，请允许我用一首适合今天场合的小诗来结束我的演讲吧：







让我们歌颂那赞美变化的仪式








歌颂那赞美变化的仪式，



穿起旧长袍，来迎接新的开始。



在庄严的仪式上，



被古老经验所包围的易变的灵魂，



身着洁白的想象之衣，



变得更加年轻。



因为这不是我们所尊敬的仪式。



但我们相信它所象征的东西，



这些仪式让我们觉得有幸目睹——



不管是恋人在冷漠的世界中山盟海誓



还是新生儿在油和水中接受洗礼。



所以赞美天真——冲动和常青——



让老者被年轻人学习新事物时



那捉摸不定的惊讶触动，



梦想未来是那么的合适与公正。



让我们的渴望将它实现。






祝贺2007届全体同学！





（2007）




Utility, Humility, Honor, and Service






效用，谦卑，信用，服务



I want to start this Class Day Address by congratulating all who are graduating this weekend for having made it to this point—more or less in one piece—and by thanking the Class of 2006 for the invitation to speak. I was immensely touched by your gesture, and promise to do my best to say something profound—or if not profound, at least amusing. I also want to welcome the parents, families and friends of today's graduates and graduating seniors. This is, indeed, a very special day, one that never fails to move and to inspire even those of us privileged to experience it more than once.

In trying to decide how to frame my remarks today, I did something I don't usually do. I let my mind wander. This wasn't easy for me, as I'm a goal-oriented, no nonsense, get to the point kind of person. But I held out this time, and—as I hoped it would—he substance of what I want to say to you today came into focus. I want to take the next 25 minutes or so to talk about four deceptively simple concepts: utility, humility, honor, and service. Why these four out of the thousands of possibilities? To be honest, because I wish that someone had addressed them when I was sitting there, some 34 years ago.

So, with your indulgence, let us begin. The first of the themes I want to touch on is the concept of utility.

Jane and Leland Stanford drew particular attention to the notion of "usefulness" or "utility" in imparting life to this institution. It has been a hallmark of a Stanford education ever since. But why, among all the virtues, would they single out "usefulness" as something worthy of cultivation and exaltation?

The Stanfords spent a good deal of time meeting with prominent scholars, including university presidents, in the first several years after the death of Leland Stanford, as they sought to honor the memory of their only child through some kind of an educational statement. In the end, as we know, that statement became this university.

The Stanfords' preoccupation with utility even found its way into the Founding Grant where they declared that the primary object of a Stanford education should be "to qualify students for personal success, and direct usefulness in life." The explicit emphasis on utility suggests, at least to me, that Jane and Leland Stanford were under whelmed by what they heard—and what they saw—in their extended tour of America's best colleges and universities.

From what I have learned about higher education in the United States in the last quarter of the 19th century, they were right to be concerned. As one observer of the Yale undergraduate scene wrote at the time, the typical student could be characterized as "a careless man-boy who is chiefly anxious to‘have a good time' and who shirks his work and deceives his instructors in every possible way."

Lest students be seen as the only weak links in this flawed educational chain, faculty—even faculty at such august institutions as that place along the Charles River—were routinely excoriated for their sub-standard performance. One report, produced by members of the Harvard College Committee on Instruction, found that "certain lecturers failed to interest, some were inaudible, and some wasted time dictating data or having it copied from the blackboard."

Although he died a very rich man, Leland Stanford, Sr. was born into a family of modest means. The same was true for Mrs. Stanford. Throughout their lives, they cherished the sturdy middle class values with which they had been raised, and were eager to see them perpetuated by the institution that would soon bear their name.

Importantly, they did not set out to create an elite institution modeled on the Ivy League colleges that had both attracted and repelled them. They sought, rather, to create something different, something new: an institution of higher learning decidedly more accessible, more inclusive, and more "practical" than was typical for the time.

Thus, when Stanford opened its doors for the first time in the fall of 1891, women as well as men were welcomed to its classrooms and enrolled students paid no tuition. That inaugural class also included an African American, as well as several students of Asian descent. And from the beginning, Stanford, unlike many of its peer institutions, embraced the opportunity to train people in the professions—in engineering, of course, but also in law and later in business, in medicine, and in education. In this, as in so many other ways, Stanford was—and remains—different from most of its sister schools. Clayton Brown, a GSB student who spoke at this year's Founders Day Celebration, characterized Stanford—correctly in my view—as "the first American university" with its emphases on practicality as well as erudition, on turning outward as well as inward, and on running risks in pursuit of excellence.

On Opening Day, October 1, 1891, Stanford President David Starr Jordan reminded members of that first class that they labored under no hallowed traditions; that this new world was theirs to make. "Our university," he declared, has no history to fall back upon; no memories of great teachers haunt its corridors; in none of its rooms appear the traces which show where a great man has ever lived or worked. No tender associations cling, ivy like, to its fresh new walls...Traditions and associations it is ours to make.

One hundred fifteen years later, traditions we now have—in abundance. Some, such as the Wacky Walk, are silly, if endearing. Others, such as honoring the founders every year, are solemn and moving. The one that I most cherish, though, because it says so much about us as a community, is the one that all but compels us to make practical use of the marvelous education to which you now lay claim.

My advice to you is to embrace this tradition; let it guide you in everything you do.

Whether you know it or not, it's in your blood; it is now a vital part of who you are.

Understand, accept and revel in the fact that you are, indeed, products of "the first American university."

As you burst forth upon the scene, I urge you to do so with energy and determination, certainly, but also—and here I come to my second theme—with humility. Being the weak and vain little creatures that we are, we sometimes imagine ourselves to be miniature suns, with the planets, and perhaps even a weak willed star or two, in perpetual orbit around us. While some might be tempted to forgive this seemingly harmless conceit, I urge you to resist. It is a conception of self that is hideously wrong-headed and profoundly destructive.

The older I get, the more conscious I am of the fact that I am the elaborate construction of others. These include family and friends, of course. But also, and just as importantly, are the teachers, the mentors, the colleagues and yes, even the students, from whom I have learned, and continue to learn, so much. In matters large and small, they have enabled me to grow in ways that I could never have imagined when I set out on this journey three and a half decades ago.

There is nothing wrong in feeling a sense of satisfaction—even a bit of pride in one's accomplishments, whatever they might be. The danger is in believing that you did it all on your own. Guess what? You didn't. None of us did. It can't be done. We are who we are because of the countless acts of kindness that have come our way, many of them from people who were under no obligation whatsoever to lend us a helping hand. And yet they did—time and time again.

Believing in one's self is an essential tool for survival. And many of us find self-confidence—not to be confused with arrogance—an attractive personality trait. But understanding that our ability to navigate successfully the often rocky shoals of life—not to mention the occasional header directly onto the rocks—is the consequence of investments made in us by others, is one of most important lessons you'll ever learn. There is no such thing as a self-made man or a self-made woman. Take my advice: learn this lesson now, lock it in place, and never, ever forget it.

At a dinner for the Stanford Board of Trustees, held at Hoover House in the spring of 2004, President Hennessy asked me take 10 or 15 minutes to preview for Board members what is now known as the Stanford International Initiative, which is the university wide effort to invigorate and extend Stanford's excellence in international studies. At the conclusion of my remarks, one of the Board members asked why (in his words) "any self-respecting academic" trained, after all, to think, to write and to teach, not to organize, to administer and to implement a campaign as ambitious as the one I had just set out—would agree to undertake such a mission.

"Oh, that's an easy one," I said in response. "Whatever modest achievements have come my way professionally are the result of the privilege of my being associated with this University for the past 25 years. Simply put, I owe Stanford everything. And if Stanford—by which I meant President Hennessy in this context—wants me to take on this new task, who am I to decline?"

The point, I trust, is clear. With success comes responsibility—first of all to the people who have made your success possible—but more broadly as well. As you move through life, never forget the debt you owe to that handful of institutions that have nurtured and sustained you.

The third theme I want to devote a little time to today is honor, by which I mean engaging with others in an honorable way.

There is an ever present tendency among us deeply flawed humans to do things the easy way and, whenever possible, to cut a corner or two en route if we can achieve our goals more quickly or by expending less effort. Reliance upon such efficiencies is perfectly acceptable—indeed, it often makes sense—but only if in the act of so doing we do not deceive, mislead, or misuse others with whom we are sharing the road.

Dealing with other people—whoever and wherever they may be—in an honorable and trustworthy manner is the essence of the social compact. It is the glue that holds communities together, the lubricant that keeps the wheels turning and the cogs meshing. Violate this most precious of contracts, and we endanger the entire enterprise.

Trust, the confidence that one individual invests in another to do the right thing, whatever that may be—in other words, to act in an honorable way is the wellspring of an ordered society. Social scientists may not know much. But we have come to understand that an essential precondition for human development is the existence of good institutions —be they economic, political or social in nature. But what is a good institution? While a longer explanation would be more satisfying, a shorter one will have to suffice. A good institution is one that is transparent and accountable. One that is not corrupt.

Sounds simple enough, doesn't it? The problem is that most institutions are corrupt, to one degree or another, because human beings are not—and will never be—perfect. The fact that we, in virtually everything we do, fall short of some idealized notion of perfection is no excuse, however, to lapse into cynicism, or, worse yet, to act in dishonorable ways because everyone else is doing it—or so it seems.

Institutions that are corrupt can be reformed. New institutions, struggling to take root in inhospitable soil, can grow strong when led tenaciously by committed and honest individuals. Good can and does triumph over evil. Not every time, unfortunately; and certainly not without the expenditure of enormous treasure, human and otherwise. But it does happen. It happens when people conduct themselves with honor, when they treat others as they would wish to be treated, when they abide by the rules that they, themselves, make, and when they believe—as I believe—if not in the perfectibility of human kind than, at the least, in the notion of human progress.

Tolerating, knowingly participating in, or securing advantage from institutions and processes that are corrupt not only weakens the fabric of the society of which you are a part, it also weakens you. It robs you of your honor, and it diminishes your humanity.

My mother used to say to me, "You know, honey, life isn't a dress rehearsal." It took me years to figure out what she way trying to tell me. I think I get it, finally. I believe she was saying that all of us have but one shot at life. We're not afforded the opportunity to come back to the starting line to run the race over again. We can't right the wrongs we committed the first time around in some future life. This is it.

So, by all means, make the most of life. But live that life—your life, that is—with integrity and conviction. In everything you undertake, do your utmost to conduct yourself honorably—not so that others will think well of you, but because it's the right thing to do. Trust me on this one: there is no way to live a morally satisfying life without a moral compass. Let honor be that compass.

The last concept I want to touch on today is service. I'll skip the exhortation, now so familiar to you all, that as you do well across the long arc of your career, be sure to husband your time and resources so that you can also do good. Working on behalf of others—in whatever way brings you pleasure—is as much a part of your Stanford experience as never going to bed before 2:00 in the morning. You certainly don't need another lecture from me on the topic at this late date.

I want, in any event, to make a somewhat different point. When you do direct your attention to some socially beneficial activity, I implore you to pick one that will test you to your very core; pick one for which you are less than ideally suited, either by temperament or by training; pick one that at some level gives you the "heeby jeebies," —one that at first blush makes you want to bend over and throw up on your shoes.

Where, exactly, is he going with this, you may be asking? Let me cut to the chase. The most rewarding experiences I have ever had have been those that required me to fight above my weight class—in other words, that demanded of me a level of performance far in excess of anything I had ever demonstrated. This has certainly been the case in my professional life. But it has also guided the choices I have made in terms of public service.

Some of you know that I have twice taken leaves of absence from Stanford to work in Washington, D.C. The first time, when I was in my early thirties, it was to work as a legislative assistant to a U.S. senator—a job, by the way, for which I was objectively unqualified. Despite this fact, I survived and gradually came to understand what was expected of me. And along the way, I learned a lot.

The second time was to serve as special assistant for national security affairs to President Clinton. When a senior member of the President's staff called to sound me out about joining the administration, my first instinct was to pretend that I didn't speak English. My second thought was to chuck the phone out the hotel window where I happened to be staying at the time. I knew a little bit about these positions, and I knew one had to be seriously disordered—deranged, in fact—to accept such a commission.

My reluctance to sign on was based on several considerations, including the incredibly long hours and the nearly complete loss of privacy that are the very essence of these kinds of positions.

But this wasn't what concerned me the most; it was something else entirely. The truth is I had no idea how to be a special assistant to the president. There was no manual to read to help me prepare, no clever little 20 minute DVD that I could pop in and watch, secure in the knowledge that I now knew all I needed to know before plunging in.

The night before my first day at the White House I remember thinking, "Of all the stupid things you've ever done in your life, this one really takes the cake. How long is it going to take them to figure out that they've made a colossal mistake, that they have, in fact, hired a total nincompoop." How long can I last in this job? A month? A week? A day?

I had this image in my head of walking in to brief the president for the first time and suddenly losing consciousness or uttering complete nonsense or tripping on the carpet and splitting my head open on the corner of his desk. I'm not making this up.

The old adage, "That which doesn't kill us, makes us stronger," kept coming to mind as I watched the minutes tick by on my last night as a civilian. I'm pleased to report that my service at the NSC did not kill me. There were times, to be sure, in the moment, when I wished it would, but these became less and less frequent as time went on. It did make me stronger.

And it did change my life—for the better.

The lesson is a simple one. However you choose to serve, make sure it demands more of you than you believe you are capable of giving. Because only by moving beyond our comfort zones can we access that part of us that we didn't even know existed. And it is through this process and only through this process, as painful and disorienting as it is that we grow, that we mature, and that we contribute to the very best of our ability.

So, dear graduates of the Class of 2006, the wait is over. It's time to stop revving your engines and to get out on the track. Life beckons.

As you set out from this glorious place, please know that all of us who have been a part of your education at Stanford wish you both happiness and success.

If you remember nothing else of what I've said today—and believe me, you won't remember much—please register and store the following for future reference. Be useful. Be humble. Act honorably. And give of yourself until it hurts.

Thank you very much, and good luck.



中文译稿（段灵芝　译）



在毕业纪念日演讲的开头，我想首先祝贺所有在周末圆满毕业的同学们——差不多是本届全体同学——并感谢2006届毕业生的演讲邀请。大家现在的姿态让我深受感动，我承诺会尽我所能地跟大家说些有意义的话——如果算不上有意义，至少会是有意思的话。同时我在这里对今天到场的毕业生和毕业生的家人朋友表示欢迎。今天真的是一个非常特殊的日子，一个让我们无法遗忘，并且还能让我们这些有幸多次参加的人深受启发的日子。

在构思我今天的演讲时，我做了一件我不常做的事情——任由我的思绪畅游。这对我来说实属不易，因为我是一个目标明确，没有废话，一针见血的人。但是这次我却打开思绪，因为我希望今天跟大家所说的内容能够引起大家的关注。接下来的25分钟左右的时间里，我想谈谈4个看似简单却极易迷惑人的概念：效用，谦虚，信用和服务。为什么要从成千上万的选项中选这四个呢？老实说，是因为34年前我希望大约当我坐在下面时，有人曾给我这样的演讲。

那么，请容许我开始吧。我想说的第一个主题就是效用的概念。

简和利兰·斯坦福在这所大学传授生活时，尤其注重“实用”的观念或者效用。从那以后，这就成为斯坦福大学教育的标志。但为什么在所有的美德中，他们挑选出“实用”作为值得培养和提高的东西呢？

在小利兰·斯坦福去世后的最初几年，斯坦福家族花了大量时间会见知名学者，包括一些大学校长。他们试图通过某种教育表达来纪念他们唯一的孩子。最终，众所周知，这一表达成就了这所大学。

斯坦福家族对效用的关注甚至贯彻到了建设基金中。他们声明，斯坦福大学教育的主要目标应当是“让学生能取得个人成就，对生活产生直接作用”。对效用的明确强调意味着，至少我认为是，当简和利兰·斯坦福对美国最好高校进行深入走访时，他们已经被他们所听到和看到的压倒了。

就我对19世纪最后二、三十年中美国高等教育的了解，他们应当受到关注。正如一位耶鲁大学本科生现场观察者曾写道的，典型的学生可以被定性为“一个总是急于找乐子，并推卸责任，千方百计欺瞒导师的粗心的大男孩”。

为了避免学生被看作是这个有缺陷的教育链中的唯一薄弱环节，教师——甚至是查尔斯河畔这些令人敬畏的高校中的教师——经常因为他们不合格的表现而被严厉指责。根据哈佛大学教学委员会成员的一篇报告发现“某些课程枯燥乏味，某些根本没法听不到声音，而有些则是浪费时间口述或从黑板上抄写一些数据资料”。

尽管老利兰·斯坦福去世时相当富有，但他其实是生于一个贫寒的家庭，斯坦福夫人也是。在他们一生中，他们很看重他们提出的资产阶级价值观，迫不及待地想看到这所很快将以他们名字命名的大学传承这种价值。

重要的是，他们并非着手仿建一个既吸引他们，又排斥他们的常春藤盟校那样的精英学院。相反，他们追求的是建立一种不同的，全新的高校：一个比当时普通高校更平民化，更具包容性，更加务实的高校。

因此，当斯坦福在1891年秋季首度开学时，女学生和男学生一样受到欢迎，而且招收的学生免收学费。首届学生中还包括一个非洲裔美国人以及一些亚裔学生。而且从一开始，斯坦福就不同于其他许多同时代高校，它抓住机遇为它接受各行各业在职人员提供培训的机会——包括工程方面，但同时也有法律，后来扩展到商业，医药，教育等。在这一方面，就像在许多其他方面，斯坦福与其他姐妹学校有很大不同。斯坦福大学商学院学生克莱顿·布朗在今年的校庆日庆祝活动中这样描述斯坦福——我认为很准确——强调博学也注重实用，强调内在修养也重视外在能力，为追求卓越而勇于冒险的“第一所美国大学”。

1891年10月1日，在开学的第一天，斯坦福大学校长大卫·斯塔尔·约旦这样向第一届学生强调：你们没有神圣传统的环境的束缚；这个全新的世界将由你们来创造。他说：“我们的大学没有历史可以追溯；走廊上没有伟大的老师的足迹；教室里没有伟人曾生活或工作的痕迹。没有触景伤情的联想，没有常春藤之类的攀爬在它全新的墙壁上……传统惯例和各类组织都将由我们自己去创造。”

115年后的今天，我们已经拥有了传统——而且很丰富。其中有些传统有些傻傻的，或者说可爱，比如Wacky Walk。其他的，比如说每年的创始人纪念日，则庄严感人。然而，我最看重的传统是驱使我们将所受的卓越的教育实际运用到我们现在所奋斗的事情中去。

我对大家的建议是，接受这个传统，并让它引导你们所做的一切。

无论你知道与否，这个传统都在你们的血液里。它现在是你们自身的重要组成部分。

理解、接受一个事实并为之感到快乐，这个事实就是：你们其实是“第一所美国大学”的产物。

当你为这事而激情洋溢时，我希望大家做这些时，可以满怀精力和毅力，当然还有我的第二个主题——谦卑。我们作为弱小无用的个体，时常会想象自己是太阳的缩影，有行星围绕；甚至可能还有一两颗意志相对薄弱的恒星，以恒定的轨道环绕着自己。有些人可能会倾向于忽略这些看似无妨的虚荣，但我劝大家要抵制。这种自我意识是可怕的错误观念，非常有害。

随着年岁的增长，我越来越清楚地意识到自己其实是他人的复合体，这里的他人当然包括家人和朋友。但是，同等重要的是教师、导师、同事，是的，甚至还包括你曾向他们学习过以及你正在学习的同学，等等。从我35年前开始这段奋斗旅程起，大大小小的事情，就让我能够以我从未想到的方式成长。

无论是怎样的成就，对自己的成就产生满足感并没有什么错，甚至有一点骄傲也无可厚非。危险的是我们觉得这都是自己的功劳。你猜怎么着？并非如此。这些都不是我们单凭自己独立完成的，这不可能做到。我们之所以能成就任何事情是因为无数的善意的行为帮助我们，其中许多人并没有任何义务向我们伸出援助之手，但是他们却一次又一次地帮了我们。

相信自己是生存的必要工具。我们很多人都发现自信——不要与傲慢混淆——是一种很有吸引力的人格特质。但是要明白我们在布满岩石的浅滩成功航行的能力——不直接触及那些岩石偶尔冒出的头——是他人对我们投资的结果，这是我们需要学习的最重要的课程之一。从来就没有什么仅靠自己成功的人。记住我的忠告：现在就记住这一课，牢牢记住，永远永远不要忘记。

2004年春季，在胡佛楼为斯坦福理事会举办的晚宴上，亨尼斯校长让我花10或者15分钟向理事会成员展示目前被称作“斯坦福大学国际首创精神”的内容。这种精神是全校共同努力发扬的，也是为了进一步展示斯坦福在国际研究界的卓越成果。在我做发言总结时，一位理事成员问为什么（用他的话来说）“自重的学者”要进行思考、写作和教学的培训，而不是组织、管理和执行一个像我刚刚所着手的事情一样有雄心的宣传活动。

“哦，那很容易啊，”我回应道，“在我职业生涯中，无论取得多么微小的成就，都是我在过去25年有幸待在这所大学的结果。简单来说，我将我的一切归于斯坦福。如果斯坦福——在这里就是说亨尼斯校长了——想要我做这项新任务，我又怎能拒绝呢？”

我相信，这一点是很明确的。伴随着成功而来的就是责任——首先是对那些帮助你成功的人——但还有更多人。随着你的人生向前迈进，永远不要忘记你对那些培育和支持你的学校所欠的债。

我今天想要花一点点时间讲的第3个主题是信用，这里我指的是一种与他人共事的可敬的方式。

在我们中间有一种根深蒂固、如影随形的倾向，这种倾向驱使我们寻找一切可能去选择简单的方式。只要能够让我们更快地或者能够付出少一点地达到目标，我们就会在路途中抄近道、走捷径。对效率的追求无可厚非——确实，通常这是对的——但前提是我们的这些做法并不包含欺骗、误导，或利用其他与我们共同前进的人。

以一种值得尊敬和值得信任的方式与他人打交道——不论他是谁，在哪里——这是社会契约的精髓。这也是社会融合的粘合剂，是社会的车轮转动和齿轮啮合的润滑剂。如果违反契约最重要的部分，就会危及整个企业。

信任，是一个人投资在他人身上的信心，无论具体是什么，都会相信对方会做正确的事情——换句话说，以值得尊重的方式行事是一个有序的社会的源泉。社会科学家可能还未深刻意识到，但我们已经渐渐认识到人类发展的一个重要先决条件是良好学校的存在——无论它们的本质是经济、政治还是社会性的。但是什么样的学校才是好的学校？尽管较长的解释会更令人满意，但简短的解释也已足够。好的学校就是透明的负责的学校，不腐败的学校。

听起来很简单，不是吗？问题是，大多数学校都很腐败，只是不同程度的，因为人类不是，也永远不会是完美的。其实，几乎我们所做的每一件事都达不到理想的完美状态，这并非借口。然而，因失误而变得愤世嫉俗，或者更糟糕的是，以不光彩的方式行事，就因为别人这样——或只是看似这样。

腐败的学校可以进行改革。新的学校努力地在恶劣的土壤中生根，若由忠诚正直的人引导可以发展得更强大。邪不胜正，可惜并非总如此，当然也必然要花费大量的财力、人力等。但确实会有胜利的时候。当人们为荣誉而奋斗，当人们明白己所不欲，勿施于人，当人们遵守自己制定的各种规定，当人们相信——就如我相信的那样，人类虽不完美，但人类是不断进步的时候，胜利就会来临。

纵容、蓄意参与或者维护腐败的学校和流程不仅削弱我们所处的社会的结构，而且削弱我们自身。他剥夺我们的信用，贬低我们的人格。

我母亲曾对我说，“亲爱的，要知道人生不是一场彩排。”我花了许多年来理解她所要告诉我的意义。最终，我想我懂了。我想她是说我们的生命都只有一次，我们没有回到起跑线上再赛一场的机会，但我们可以在以后的生活中改正我们之前犯的错误。就是这个道理。

所以，无论如何，让自己的生活过得有意义。但是，过那样的生活——正直、满怀信念的——过你自己的生活。做任何事情，都要尽最大努力光明正大地做——不是为了让别人赞赏，而是这本来是你应该做的。相信我：失去道德的指南针，你不可能过上真正的幸福生活。让信用感成为你的指南针。

我今天要谈的最后一个概念是服务。因为大家都已经很熟悉了，我将不在解释它的概念。当你们在职业生涯中取得成就时，请一定要节省你的时间和资源，因为如此你才能去做一些善事。为大家做些事情——事无大小都可能给你带来乐趣——这就是大家的斯坦福经历之一：从不在凌晨2:00之前睡觉。你们肯定不需要我就这个晚睡时间再来一段演讲吧。

无论怎样，我都想要表达一点与众不同的想法。当你们认真关注一些社会公益活动时，我诚恳地建议大家挑选一个能够深度考验自己的活动；挑选一个无论从性格还是培训，对自己来说都不尽理想的活动；挑选一个让你从某种程度上心里“七上八下”的——让你乍一看就想弯腰把它狠狠摔到地上的活动。

确实，你们可能会问，这样做有什么好处呢？让我转入正题。我曾经历的最有成就感的事情就是那些需要在我的重量级以上奋斗的事情——换句话说，就是那些要求水平远远超出我之前所有表现的事情。这的的确确是发生在我的职业生涯中的一件事。但是，在我的公共服务事业的选择中，这同样引导了我。

你们当中一些人知道，我在斯坦福请过两次假去华盛顿特区工作。第一次是在我30出头的时候，我去当一位美国参议员的议会助理——对这份工作，客观来说我资历并不够。尽管如此，我坚持了下来，而且渐渐了解到我应该做些什么。这一路上，我学到了很多。

第二次是作为克林顿总统的国家安全事务特别助理。当总统身边的高级工作人员打电话给我，试探我是否会加入时，我的第一本能反应是装作我不会讲英语；第二个想法就是把电话从我当时住的酒店窗户扔出去。我对这个职位有所了解，我知道敢接受这个任务的人肯定是脑子严重错乱——或者说疯了。

我不愿意答应是出于多种考虑，包括难以置信的工作时长和几乎完全失去个人隐私的可能，这都是这类职位的特有本质。

但是，这都不是我最担心的，我最担心的完全是另外一回事。事实是我根本不知道怎么去当一个总统的特别助理。我没有手册可以帮我准备，没有那种20分钟的DVD可以打开供我观摩，告诉我在投入这份工作之前该巩固什么知识、该学习哪些知识。

我到白宫就职的前一天晚上，我记得我当时在想，“我一生中做过所有的蠢事中，这件真的叫绝。大约用不了多久他们就会发现他们犯了一个巨大的错误，意识到，事实上他们聘请了一个完完全全的傻子？我能在这儿撑多久呢？一个月？一个星期？一天？”

我在我的脑海中想象着这样的情景：我第一次去向总统做简短报告时，突然脑子一片空白，或者说了一堆废话，又或者被地毯绊倒在总统的桌角上撞破了脑袋。这我可不是在编故事。

当我作为平民的最后一晚，我盯着时间一分一秒的过去，那句老话“只要杀不了我们，就能使我们更强大”一直在我脑海里转。我很高兴地宣告在国家安全委员会的工作没有杀了我。确确实实，有好多次，有几个瞬间，我希望它杀了我。但是随着时间的推移，这种想法越来越少。它确实让我更强大了。

并且，它确实改变了我的生活——变得越来越好了。

这个教训很简单。无论你选择去做什么，确保这件事情的要求超出你自认为自己能做到的。因为只有做超出自身舒适范围的事情，你才能到达你自己都不曾意识到的高度。正是通过这个过程——并且只有通过这一过程，这个痛苦而迷惑的过程——我们才能成长，才能成熟，才能使我们最大程度地发掘自身的能力。

所以，亲爱的2006届毕业生们，不必再等待。是时候开启你们的发动机加速过程了，在赛道上启程吧，新的生活在向你们招手。

当你们从这个光荣的地方启程的时候，请相信，我们所有人，所有构成你斯坦福教育的人都真心祝愿你们幸福成功。

如果你们已经不记得我今天讲的所有内容——相信我，你们不用记得太多——为你们的未来只要牢牢记下下面的一句话：做有用的人，做谦虚的人，有信用地做事，勇敢地奉献自己。

非常感谢大家，祝你们好运！





（2006）




Stay Hungry, Stay Foolish






求知若饥，虚心若愚



I am honored to be with you today at your commencement from one of the finest universities in the world. I never graduated from col lege. Truth be told, this is the closest I've ever gotten to a college graduation. Today I want to tell you three stories from my life. That's it. No big deal. Just three stories.

The first story is about connecting the dots.

I dropped out of Reed College after the first 6 months, but then stayed around as a drop in for another 18 months or so before I really quit. So why did I drop out?

It started before I was born. My biological mother was a young, unwed college graduate student, and she decided to put me up for adoption. She felt very strongly that I should be adopted by college graduates, so everything was all set for me to be adopted at birth by a lawyer and his wife. Except that when I popped out they decided at the last minute that they really wanted a girl. So my parents, who were on a waiting list, got a call in the middle of the night asking: "We have an unexpected baby boy; do you want him?" They said: "Of course." My biological mother later found out that my mother had never graduated from college and that my father had never graduated from high school. She refused to sign the final adoption papers. She only relented a few months later when my parents promised that I would someday go to college.

And 17 years later I did go to college. But I naively chose a college that was almost as expensive as Stanford, and all of my working-class parents' savings were being spent on my college tuition. After six months, I couldn't see the value in it. I had no idea what I wanted to do with my life and no idea how college was going to help me figure it out. And here I was spending all of the money my parents had saved their entire life. So I decided to drop out and trust that it would all work out OK. It was pretty scary at the time, but looking back it was one of the best decisions I ever made. The minute I dropped out I could stop taking the required classes that didn't interest me, and begin dropping in on the ones that looked interesting.

It wasn't all romantic. I didn't have a dorm room, so I slept on the floor in friends' rooms, I returned coke bottles for the 5 deposits to buy food with, and I would walk the 7 miles across town every Sunday night to get one good meal a week at the Hare Krishna temple. I loved it. And much of what I stumbled into by following my curiosity and intuition turned out to be priceless later on.

Let me give you one example: Reed College at that time offered perhaps the best calligraphy instruction in the country. Throughout the campus every poster, every label on every drawer, was beautifully hand calligraphed. Because I had dropped out and didn't have to take the normal classes, I decided to take a calligraphy class to learn how to do this. I learned about serif and san serif typefaces, about varying the amount of space between different letter combinations, about what makes great typography great. It was beautiful, historical, artistically subtle in a way that science can't capture, and I found it fascinating.

None of this had even a hope of any practical application in my life. But ten years later, when we were designing the first Macintosh computer, it all came back to me. And we designed it all into the Mac. It was the first computer with beautiful typography. If I had never dropped in on that single course in college, the Mac would have never had multiple typefaces or proportionally spaced fonts. And since Windows just copied the Mac, its likely that no personal computer would have them. If I had never dropped out, I would have never dropped in on this calligraphy class, and personal computers might not have the wonderful typography that they do. Of course it was impossible to connect the dots looking forward when I was in college. But it was very, very clear looking backwards ten years later.

Again, you can't connect the dots looking forward; you can only connect them looking backwards. So you have to trust that the dots will somehow connect in your future. You have to trust in something—your gut, destiny, life, karma, whatever. This approach has never let me down, and it has made all the difference in my life.

My second story is about love and loss.

I was lucky—I found what I loved to do early in life. Woz and I started Apple in my parents garage when I was 20. We worked hard, and in 10 years Apple had grown from just the two of us in a garage into a $2 billion company with over 4000 employees. We had just released our finest creation—the Macintosh—a year earlier, and I had just turned 30. And then I got fired. How can you get fired from a company you started? Well, as Apple grew we hired someone who I thought was very talented to run the company with me, and for the first year or so things went well. But then our visions of the future began to diverge and eventually we had a falling out. When we did, our Board of Directors sided with him. So at 30 I was out. And very publicly out. What had been the focus of my entire adult life was gone, and it was devastating.

I really didn't know what to do for a few months. I felt that I had let the previous generation of entrepreneurs down - that I had dropped the baton as it was being passed to me. I met with David Packard and Bob Noyce and tried to apologize for screwing up so badly. I was a very public failure, and I even thought about running away from the valley. But something slowly began to dawn on me—I still loved what I did. The turn of events at Apple had not changed that one bit. I had been rejected, but I was still in love. And so I decided to start over.

I didn't see it then, but it turned out that getting fired from Apple was the best thing that could have ever happened to me. The heaviness of being successful was replaced by the lightness of being a beginner again, less sure about everything. It freed me to enter one of the most creative periods of my life.

During the next five years, I started a company named NeXT, another company named Pixar, and fell in love with an amazing woman who would become my wife. Pixar went on to create the worlds first computer animated feature film, Toy Story, and is now the most successful animation studio in the world. In a remarkable turn of events, Apple bought NeXT, I returned to Apple, and the technology we developed at NeXT is at the heart of Apple's current renaissance. And Laurene and I have a wonderful family together.

I'm pretty sure none of this would have happened if I hadn't been fired from Apple. It was awful tasting medicine, but I guess the patient needed it. Sometimes life hits you in the head with a brick. Don't lose faith. I'm convinced that the only thing that kept me going was that I loved what I did. You've got to find what you love. And that is as true for your work as it is for your lovers. Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do. If you haven't found it yet, keep looking. Don't settle. As with all matters of the heart, you'll know when you find it. And, like any great relationship, it just gets better and better as the years roll on. So keep looking until you find it. Don't settle.

My third story is about death.

When I was 17, I read a quote that went something like: "If you live each day as if it was your last, someday you'll most certainly be right." It made an impression on me, and since then, for the past 33 years, I have looked in the mirror every morning and asked myself: "If today were the last day of my life, would I want to do what I am about to do today?" And whenever the answer has been "No" for too many days in a row, I know I need to change something.

Remembering that I'll be dead soon is the most important tool I've ever encountered to help me make the big choices in life. Because almost everything—all external expectations, all pride, all fear of embarrassment or failure—these things just fall away in the face of death, leaving only what is truly important. Remembering that you are going to die is the best way I know to avoid the trap of thinking you have something to lose. You are already naked. There is no reason not to follow your heart.

About a year ago I was diagnosed with cancer. I had a scan at 7:30 in the morning, and it clearly showed a tumor on my pancreas. I didn't even know what a pancreas was. The doctors told me this was almost certainly a type of cancer that is incurable, and that I should expect to live no longer than three to six months. My doctor advised me to go home and get my affairs in order, which is doctor's code for prepare to die. It means to try to tell your kids everything you thought you'd have the next 10 years to tell them in just a few months. It means to make sure everything is buttoned up so that it will be as easy as possible for your family. It means to say your goodbyes.

I lived with that diagnosis all day. Later that evening I had a biopsy, where they stuck an endoscope down my throat, through my stomach and into my intestines, put a needle into my pancreas and got a few cells from the tumor. I was sedated, but my wife, who was there, told me that when they viewed the cells under a microscope the doctors started crying because it turned out to be a very rare form of pancreatic cancer that is curable with surgery. I had the surgery and I'm fine now.

This was the closest I've been to facing death, and I hope it's the closest I get for a few more decades. Having lived through it, I can now say this to you with a bit more certainty than when death was a useful but purely intellectual concept: No one wants to die. Even people who want to go to heaven don't want to die to get there. And yet death is the destination we all share. No one has ever escaped it. And that is as it should be, because Death is very likely the single best invention of Life. It is Life's change agent. It clears out the old to make way for the new. Right now the new is you, but someday not too long from now, you will gradually become the old and be cleared away. Sorry to be so dramatic, but it is quite true.

Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma—which is living with the results of other people's thinking. Don't let the noise of others' opinions drown out your own inner voice. And most important, have the courage to follow your heart and intuition. They somehow already know what you truly want to become. Everything else is secondary.

When I was young, there was an amazing publication called The Whole Earth Catalog, which was one of the bibles of my generation. It was created by a fellow named Stewart Brand not far from here in Menlo Park, and he brought it to life with his poetic touch. This was in the late 1960's, before personal computers and desktop publishing, so it was all made with typewriters, scissors, and polaroid cameras. It was sort of like Google in paperback form, 35 years before Google came along: it was idealistic, and overflowing with neat tools and great notions.

Stewart and his team put out several issues of The Whole Earth Catalog, and then when it had run its course, they put out a final issue. It was the mid-1970s, and I was your age. On the back cover of their final issue was a photograph of an early morning country road, the kind you might find yourself hitchhiking on if you were so adventurous. Beneath it were the words: "Stay Hungry. Stay Foolish." It was their farewell message as they signed off. Stay Hungry. Stay Foolish. And I have always wished that for myself. And now, as you graduate to begin anew, I wish that for you. Stay Hungry. Stay Foolish.

Thank you all very much.



中文译稿（王鹏　译）



斯坦福大学是世界上最好的大学之一，我非常荣幸今天能够和大家在此一起参加毕业典礼。我从来没有从大学毕业过。老实说，今天是我这一生中第一次离大学毕业典礼这么近。我在这里，想跟你们分享我人生中的3个小故事，仅此而已。不是什么大道理，只是3个小故事。

第一个故事是关于点与点之间的联系。

我在里德学院只读了6个月就退学了，此后在学校里旁听，这样过了大约一年半，我才彻底退学。那么，我为什么退学呢？

这得从我出生前讲起。我的生母是一名年轻的未婚在校研究生，她决定将我送给别人收养。她非常希望我能够被有大学学历的人收养，并且她把一切都安排好了：我一出生就被交给一对律师夫妇收养。没想到我出生以后，那对夫妇却决定收养一名女孩。就这样，我的养父母——当时他们还在登记册上排队等着呢——半夜三更接到一个电话:“我们这儿有一个没人要的男婴，你们要么？”“当然要！”他们回答。但是，我的生母后来发现我的养母不是大学毕业生，我的养父甚至连中学都没有毕业，所以她拒绝在最后的收养文件上签字。不过，没过几个月她就心软了，因为我的养父母许诺日后一定送我上大学。

17年之后，我真的进了大学。但是那个时候我天真地选择了一所学费跟斯坦福大学一样贵的学校，因此我工薪阶层的养父母把他们所有的积蓄都用于给我交纳学费。在大学里面待了6个月以后，我发现大学对我来说没有任何价值可言。我也不知道我未来要做什么，不知道大学如何帮助我走出这个迷惘，而大学却在不停地消耗我父母的所有积蓄。最后我决定退学，并且坚信一切都会明朗起来。在当时，这个决定让我确实非常恐惧，但现在回头来看，这个决定绝对是我迄今为止所做过的最英明的决定中的一个。退学以后，我终于彻底地从那些不感兴趣的必修课当中解脱出来，然后开始自由地去旁听一些感兴趣的课程。

那段时间可一点都不浪漫。我没有宿舍可以住，所以只能睡在朋友房间的地板上；为了有钱吃饭，我把可乐瓶子还回去去换取5美分的瓶子押金。为了每周唯一的美餐，我每周五的晚上必须步行7公里到城的另外一头的黑尔科里施纳礼拜堂那里。我喜欢那里的美食。但许许多多当时我凭着好奇心与兴趣所做的事情，在后来都被证明是无价之宝。

我先给你们举一个例子：里德学院的书法课在当时可能是全国最好的。校园里面张贴的每一张海报，每一个抽屉上的标签，都是非常漂亮的手写书法。当时我已经退学了，不需要去上那些常规课程，所以我决定去上书法课，研究下如何把字写得漂亮。我学习写带衬线和不带衬线的印刷字体，根据不同字母组合调整其间距，以及怎样把版式调整得好上加好。这门课太棒了，它所具有的美感、历史感、艺术感这些微妙的东西是科学无法做到的。

我从没想过这些会对我未来的生活产生什么实际价值。但10年以后，当我们开始设计第一台麦金托什机时，这些东西却一下从我脑子里面浮现出来。于是我们将所有的东西都设计进麦金托什机里。这是第一台有这么漂亮的文字版式的计算机。如果不是我当初去选修了这门书法课，麦金托什机计算机绝对不会有那么多种印刷字体或间距安排合理的字号。如果不是Windows复制了麦金托什机模式，可能个人计算机现在还没这些东西。要不是退了学，我决不会碰巧选了这门书法课，而个人电脑也可能不会有现在这些漂亮的版式。当然，我在大学里不可能从这一点上看到它与将来的关系。10年之后再回头看，两者之间的关系就异常的清楚了。

重申一下，你在展望未来时不可能将生活中的这些点关联起来；只有回头看时，才会发现它们之间的关系。所以，要相信这些点迟早会连接到一起的。你们必须信赖某些东西——勇气、命运、生活、因缘等等。这样做从来没有让我的希望落空，还彻底改变了我的生活。

我的第二个故事是关于爱与失去。

我是很幸运的，因为我在很早的时候就已经知道我喜欢做什么了。20岁那年，我和沃兹在我父母的车库里面成立了苹果公司。通过我们10年的努力付出，苹果终于在车库里诞生了，从仅仅两个人的规模发展成为一个拥有员工4000、资产达到20亿美元的大企业。在公司成立的第9年，我们推出了我们最好的产品——麦金托什机。那年我刚满 30 岁，紧接着我就被解雇了。你怎么会被你自己建立的企业解雇呢？好吧，事情实际上是这样的，随着苹果的成长，我们雇用了一个当时在我看来很有才华的管理人员与我一起管理苹果。刚开始的一年左右一切进展顺利。但是后来，我们对于苹果未来的发展发生了分歧，而最终这也导致了我们分道扬镳。但此时董事会的成员都站在了他那一边。这样，在30岁那年，我离开了自己创立的苹果，在众目睽睽之下我被炒了。我成年后的整个生活重心都失去了，这真是糟糕透了。

刚开始的几个月，我真的不知道应该做什么。我感到自己给老一代的创业者丢了脸——因为我丢掉了传到自己手里的接力棒。我去见了戴维帕·卡德和鲍勃·诺伊斯，想为我的糟糕行为向他们道歉。我是一个众所周知的失败者，我甚至想过逃离硅谷。但是，渐渐地，我开始看见一线曙光——我仍然热爱我过去做的一切。在苹果公司发生的这些风波丝毫没有改变这一点。我虽然被拒之门外，但我仍然深爱我的事业。于是，我决定从头开始。

有一点在当时是我没有发现，但是后来却被事实所证明的：那就是被苹果解雇是我迄今为止一生当中所碰到的最好的一件事情。尽管前途未卜，但从头开始的轻松感还是将保持成功的沉重感彻底取代。我开始进入了一个我一生当中最有创造力的时期。

在接下来的5年时间里，我重新成立了一家叫NeXT 的公司和一家叫Pixar的公司。我还爱上了一位了不起的、将会成为我妻子的女人。Pixar公司推出了世界上第一部用电脑制作的最佳动画长片《玩具总动员》，它现在是全球最成功的动画制作室。后来的一系列变化中，苹果将NeXT收购了，我又回到了苹果公司。我们在NeXT开发的技术成为了苹果重新崛起的核心技术。我和劳伦娜也建立了美满的家庭。

我很肯定如果当初苹果没有将我解雇的话，后来这一切都不会发生。良药苦口，但是我认为病人确实是需要这种东西的。有时候生活会给你当头一棒，但是不要灰心。我一直都确信，让我一直坚持下去的动力就是我喜欢做的那些事情。你必须要找到你真正爱的东西，这个道理适用于必须找到你真正热爱的工作和爱的人。工作占据生活中的大部分时间，让自己真正满意的唯一办法是做自己认为有意义的工作。做有意义的工作的唯一办法是热爱自己的工作。如果你还没有找到你真正热爱的工作，那就继续寻找，不要半途而废。就像一切需要你内心感觉所引导的事情一样，当你发现它的时候，你的感觉会告诉你。如同其他真诚的关系一样，随着时间的流逝你会发现这种关系会越来越紧密。所以说，要不断地寻找，直到找到自己喜欢的东西，不要半途而废。

我的第3个故事与死亡有关。

在我17岁那年，我读到了下面这一段话：“如果你把每一天都过得像最后一天，总有一天你会发现你是正确的！”这句话给我留下了深刻的印象，从那时起，33年过去了，我每天早上都会对着镜子问自己：“如果今天是我生命中的最后一天，我还会去做今天我要做的事情吗？”如果每次得到的答案都是“不”，那么我就知道我需要做出一些改变了。

在我生命中帮助我做出重大决定的一个原则就是：时刻谨记生命随时都可能会结束。因为所有你对外部的期望，你的自尊，所有对于失败以及困窘的恐惧，在面对着死亡的时候都会消失，你脑海中只会存在你认为真正重要的东西。对于我来说，避免患得患失的最好的办法就是随时要提醒自己，生命随时都可能会结束。你已经一无所有的时候，干嘛还不跟随自己的感觉去做事情？大概一年多以前，我被诊断出患上了癌症。我在早上七点半的时候做了一个扫描检查，结果显示在我胰腺上有一个肿瘤。医生告诉我，我极有可能患上了一种不治之症，并且推测我的生命只剩下3个月到6个月的时间。医生建议我回去把一切都安排好，其实这是在暗示我准备后事。也就是说，把今后10年要跟孩子们说的事情在这几个月内嘱咐完；也就是说，把一切都安排妥当，尽可能不给家人留麻烦；也就是说，去跟大家诀别。

那一整天我脑子里面都是这个诊断结果。到了晚上，我做了一次组织切片检查，他们把一个内窥镜通过喉咙穿过我的胃进入肠子，用针头在胰腺的瘤子上取了一些细胞组织。当时我用了麻醉剂，陪在一旁的妻子后来告诉我，医生在显微镜里看了细胞之后叫了起来，原来这是一种少见的可以通过外科手术治愈的恶性肿瘤。我做了手术，现在好了。

这就是迄今为止我最接近死神的一次，当然我也希望在此后很多年以后，这也仍然是我生命中最接近的一次。在经历过这些事情之后，我可以更加确定地告诉你们一件事，而不仅仅让你们感觉只是纸上谈兵，那就是：没人愿意去死。即使那些想去天堂的人也不愿意死后再去。尽管死亡是我们大家最后的归宿，而且没人能摆脱这个最终的命运。死亡很可能是生命最好的一项发明。它推进生命的变迁，它推开陈旧的东西为新生事物让路。现在，你们就是新生的事物，但在不久的将来，你们也会逐渐成为陈旧的，也会被淘汰的。对不起，这很戏剧性，不过这是千真万确的。

每个人的时间都是有限的，所以不要把自己的生命浪费在活在别人的意愿当中。不要被偏见束缚住，那样只会让你活在别人的设想中。不要让别人的想法遮盖你自己内心真实的声音。最重要的一点是：要有跟随自己内心的直觉与感觉的勇气。它们已经告诉你你真正想成为什么样的人，其他所有的信息都是第二位的。

我年轻时曾经阅读过有一本非常好的刊物，叫《全球概览》，这是我们那代人的宝书之一。创办人名叫斯图尔特·布兰德，就住在离这儿不远的门洛帕克市。他用诗一般的语言把刊物办得生动活泼。那是 20 世纪 60 年代末，还没有个人电脑和桌面印刷系统，所有报纸内容全靠打字机、剪刀和即显胶片照相机完成。它就像一种纸质的 Google，却比 Google 早问世了 35 年。这份刊物棒极了，查阅手段齐备，整体构思相当完美。

斯图尔特和他的同事们出了好几期《全球概览》，当一切按常规发展的时候，他们出版最后一期。那是 20 世纪 70 年代中期，我也就是你们现在这样的年纪。最后一期的封底上是一张清晨乡间小路的照片，就是那种爱冒险的人等在那儿搭便车的那种小路。照片下面写道：求知若饥，虚心若愚。那是他们停刊前的告别辞。求知若饥，虚心若愚，这也是我一直想做到的。现在各位马上就将离开学校，进入社会开始新的生活，我同样希望大家: 求知若饥，虚心若愚。

谢谢你们！





（2005）




Get out and Make Things Happen






走出去并使之成为可能



I have three short stories, one historical reflection, one piece of advice and one translation.

The first story is about my very own favorite professor. And for that reason, it's autobiographical. When I was about your age, and graduation was approaching, I decided it was time to venture off campus and have a look around. And I discovered something that I want to share with you before it's too late: College was the easy part. Now it gets hard. I know college has seemed hard—all those papers and exams and labs and problem sets. But three things have made it easy: freedom, forgiveness and indulgence. All three of those are about to disappear from your lives.

Think about the freedom part. Consider what you're going to miss: no more mid day naps, no more spring breaks, no more three-week Christmas holidays, no more three month summer vacations, no more skipping classes when you feel like it, no more choosing to study only what you want, no more avoiding all classes before 11 a.m. —and most painful of all, no more daytime TV.

As for the forgiveness: Well, outside the bosom of your family, you will never again be in such a forgiving environment as the one that has nurtured you here at Stanford. If you oversleep and miss class, hey, just get somebody else's notes. Miss an exam question, just ace the next one. Paper no good? Ask to rewrite it. Course too tough? Take it credit. Flunk the course—or, worse, get a B-minus—just repeat it. Not prepared for the final exam? Get a doctor's excuse (or arrange to have a grandparent die) and take it later.

But out there beyond the Palm Tree Curtain—well, suffice it to say it's a jungle out there. Oversleep and lose your job. Turn in the wrong results and get sued. And just try to see a doctor.

And as for indulgence, let me tell you something: For four years my colleagues and I have been paid to read your papers, to answer your questions, to listen to your comments, recommend you for grants and jobs and internships.

No one will ever be obligated to do this again. If your writing is not clear, original and compelling, nobody will read it. If your comments are not trenchant and factual, nobody will listen. Out there in that jungle called the real world, nobody cares, nobody listens, nobody notices—unless you're really good.

So, I figured all this out about 40 years ago, when I came back from that expedition off campus, and I've never left it again. I know I'm sharing this with you at the eleventh hour, but I apologize for not being in touch sooner.

Now for a bit of historical reflection. It's customary on occasions like this for speakers to try to reach across the generational divide—to attempt to bridge the cultural chasm that leaves me unable to program a VCR and leads you to labor under the assumption that Paul Newman has always made salad dressing and that Michael Jackson has always been white. Commencement speakers by the thousands struggle every springtime to find some intergenerational connection—some element of comparison or contrast that links the historical moment in which their own graduation was set to the historical circumstances that will now face the graduates they face—usually by way of suggesting that back in the day the winters were colder, the snowdrifts higher, the gruel thinner, the hardships harder, and by comparison your lives are cushy and privileged and the road has been paved for you with the blood, sweat and tears of your eternally toiling forebears, and you'd darn well better—well, you get the picture.

But the fact is that my generation had the unexampled good fortune of being given much of our allotted time on this Earth during what the novelist Philip Roth has called "the greatest moment of collective inebriation in American history." He referred to that giddy, prosperous, self-confident post-World War II era when anything seemed possible, and lots of previously unimaginable things were indeed possible—like a college education for this grandson of a railroad section boss and a coal miner.

So I want to go back to a moment before both my time and yours—the World War II era—by way of suggesting something that's new and more than a little troubling under history's sun in this year of grace 2005.

From the time of the ancient Greeks through the American Revolutionary War and well down into the 20th century, the obligation to bear arms and the privileges of citizenship were intimately linked. From Aristotle's Athens to Machiavelli's Florence and Rembrandt's Amsterdam and John Adams'Boston and beyond, to be a full citizen was to stand ready to shoulder arms. It's why the founders of this country were so concerned with militias and so worried about standing armies, about which Samuel Adams said, "A standing army, however necessary it may be at some times, is always dangerous to the liberties of the people." It's why Franklin Roosevelt could boast about those GIs as "the greatest generation" who landed in Normandy on D Day in 1944. And he said, "Our sons, pride of the nation. They yearn but for the end of battle, for their return to the haven of home." It's why African Americans were so eager to serve in World Wars I and II, to secure their full claim to citizenship rights. For more than two millennia, the tradition of the citizen soldier has served the indispensable purposes of sustaining civic engagement, protecting individual liberty—and guaranteeing political accountability.

None of you is liable to the obligation of service, and very, very few of you will ever taste battle. In another era, exemption from that obligation would have disqualified you from full citizenship. Maybe it will yet.

To be sure, we hire what I call the modern American mercenary army internally (unlike the hated Hessians that King George III employed in trying to extinguish the American Revolution). But it is nonetheless an all-volunteer force that signs up for some mighty dangerous work primarily for wages and benefits, a compensation package that may not always be commensurate with the dangers in store, as current recruiting problems testify. Now I am emphatically not impugning either the idealism or the patriotism of those who serve today. I happen to believe that the profession of arms is a noble calling. And I see no shame whatsoever in wage labor. But the fact remains that we have evolved a force that is extraordinarily lean, mean and lethal—and that has an unprecedented asymmetrical relation both to the world around us and to our own society. Now let me explain what it is about that compound asymmetry that I find worrisome.

First, the relation of the U.S. military to the rest of the world: By some reckonings, the United States' military budget is greater than the military expenditures of all other nations combined. That money buys an arsenal of smart, precision weapons and the skilled operators to fire them that can lay down a coercive footprint in the world larger and more intimidating than anything history has ever seen. Now, we believe that our armed forces seek only just goals and at the end of the day will be understood as exerting a benign influence. But that perspective may not come so easily to those who find themselves on the receiving end of that supposedly beneficent violence. Here, surely, is why so many people, even our sister societies in Europe and North America, regard us with wariness and apprehension.

But the second element of what I've called the "compound asymmetry" of America's military relationship to the world and to society, the second element of this compound asymmetry is even more troubling. It concerns the military's place in the larger context of American society itself—and here the historical comparison with the World War II era comes into especially sharp and telling focus. From the inauguration of the draft in 1940 through the second world War's end just 60 years ago in 1945, the United States put some 16 million men and several thousand women into uniform. What's more, it mobilized the economic, social and psychological resources of the society down to the last factory and railcar and victory garden. World War II was a "total war." It compelled the mass participation of all citizens and the commitment of virtually all the society's energies to secure the ultimate victory.

But thanks to something called the "revolution in military affairs," a product of the last decade and a half that has wedded the achievements of the newest electronic and information technologies to the destructive purposes of history's second-oldest profession, we now have an active-duty military establishment that is proportionate to population about 4 percent—1/25th—of the size of the force that fought in World War II. What's more, in the behemoth $11 trillion American economy, the fruits of which we all enjoy, the total military budget is now less than 4 percent of gross domestic product. In World War II it was more than 40 percent—a greater than tenfold difference in the relative incidence of the military's claim on the society's overall resources.

Now the implications of this seem to me to be pretty clear: History's most deadly and destructive military force can now be put into the field by a society that scarcely breaks a sweat when it does so—that force and that situation puts at risk very few of its sons and daughters, and only those who go willingly into harm's way. Our society neither asks nor requires any significant material deprivations on the part of the citizens in whose name that force is ultimately being deployed.

I believe this is not a healthy situation. It is, among other things, a standing invitation to the kind of military adventurism that the Founders correctly feared was among the greatest danger of standing armies—a danger that in their day was made manifest in the career of Napoleon Bonaparte. Thomas Jefferson said of Bonaparte that he "Transferred the destinies of the republic from the civil to the military arm. Some will use this as a lesson against the practicability of republican government." Said Jefferson, "I read it as a lesson against the danger of standing armies."

I recognize that some, perhaps many, of you may find it offensive to call today's armed forces a "mercenary army," and I repeat that I am in no way impugning the motives or the loyalties of those who are currently serving. But they are surely not the members of the citizen army that we fielded two generations ago—drawn from all ranks of society, without respect to background or privilege or education, and an army mobilized on such a scale that civilian society's deep and durable consent to the shaping and the use of that force was absolutely necessary. Leaving questions of equity aside, I for one cannot believe that it is healthy for democracy to let such an important function—the application of military force—to grow so far removed from popular participation and accountability. It makes some supremely important things too easy—like dealing out death and destruction to others and seeking military solutions on the assumption they will be swifter and more cheaply bought than those that could be accomplished by the slower and more vexatious business of diplomacy. And the life of a robust democratic society should be, in some measure at least, a strenuous life, one that makes demands on its citizens, especially when they are asked to engage with issues of life and death.

So let me turn to my second story, one that brings us back a little closer to home. It's a story about two people from Stanford's founding era. One of the great figures who taught on Stanford's faculty in the early days was William James, the distinguished Harvard psychologist and philosopher and the brother of the greatest of all American novelists, Henry James. Not far from this very spot, he once gave a talk called "Stanford's Ideal Destiny." In it he conjured a vision of Stanford 100 years in the future—just about now. He said: "Can we not frame a vision of what Stanford may be a century hence, with all the honors of the intervening years rolled up in its traditions? Not vast, but intense; devoted to truth; radiating influence, setting standards; shedding abroad the fruits of learning; mediating between America and Asia."

Now that spirit—so obviously ambitious, world-beating, almost immodest in its energy and reach—still pulses robustly on this campus today. I'm sure you have been touched by it; indeed, have contributed to it. It's among the things that make Stanford great and distinctive. It's probably among the reasons why you came here.

But another spirit abides here as well—and it, too, comes down to us from the earliest days of the university, and I hope it's one that we've managed to pass on to you, along with all the skills we've presumably imparted to equip you to be world beatingly victorious out there in the fabled rat race that awaits you.

When David Starr Jordan, Stanford's first president, arrived in California, he took himself around the state to recruit students for the brand new university. In the standard little talk he gave, he did not dwell especially on the newness of Stanford, or its ambition, or its energy, or how it would equip those young Californians to make their way in the hugger-mugger Darwinian struggle of the frontier West. He struck another kind of note altogether—a note that sang of the values of serenity and contemplation. He spoke to those young people more than 100 years ago not so much about the necessity of making a living as about the importance of making a life. He talked about the value of the humanities—about what used to be called a liberal arts education. He put it this way: "To turn from the petty troubles of the day to the thoughts of the masters is to go from the noise of the street through the doors of a cathedral. If you learn to unlock those portals, no power on Earth can ever take from you the key. The whole of your life must be spent in your own company, and only the educated man is good company for himself."

Now it's appropriate for us, I think, to remind ourselves on a day like this of both of these legacies from Stanford's founding. The one as much as the other makes up the essence of this place, and together they compose the gift that we hope you will take away from here.

My third story is very brief, and it leads to my concluding piece of advice. In those early Stanford days, in the end of the 19th century, it was still common, especially out here in the West and even more especially in the regions where the railroad had not yet reached, for people to travel by stagecoach. And most stagecoach lines in those days offered three categories of ticket: first class, second class and third class. A first-class ticket gave the passenger a guarantee that no matter what happened en route, he or she would arrive at the destination in good shape. A second-class ticket guaranteed arrival, but also provided that in case of difficulty en route—a mudslide that might have closed the road or a broken axle on the wagon—the passenger could be asked to step out of the coach for a period of time and wait until the problem was overcome. A third-class ticket carried the stipulation that in case of difficulty the holder of such a ticket would be expected to get out, to go to work with pickax or shovel, put a shoulder to the wheel and help to get the show on the road again.

Stanford is a first class institution, and the sheepskin you'll be handed tomorrow is a first class ticket to the rest of your life. My advice to you is don't take it. I don't mean don't take your diploma—of course you should take it. You've earned it and your parents would be aghast if you didn't take it. But don't take the first- or even the second class route through life. Go third class. Don't be too comfortable. Don't be a bystander. Get out and make things happen. Get dirty. Put your shoulder to the wheel. Make the world move. And don't make the mistake of thinking that military service is something that can be safely left to the other passengers.

Finally, the promised translation. The document I want to translate for you is two lines of a poem by Gwendolyn Brooks. She said:

Exhaust the little moment. Soon it dies.

And be it gash or gold it will not come again in identical disguise.

Here's the translation: Carpe diem.

Good luck, and Godspeed.



中文译稿（梁春阳　译）



我要讲3个短小的故事，一个是关于历史的反思，一个是一条忠告，最后一个是一段译文。

第一个故事是有关我自己非常喜欢的一位教授的。出于这个原因，这个故事是自传体的。我在你们这个年龄，临近毕业的时候，我想是离开校园去到处走走看看的时候了。在不算太晚的时候，我发现了一些我想与大家一起分享的事：以前大学是最容易的部分，现在变难了。我知道大学看起来似乎很难——这些论文啊，测试啊，实验和习题集啊，但是有3样东西使它们变得容易：自由、宽容和放纵。所有这3样东西都即将从你们的生命中消失。

想想自由的部分。考虑一下你将不再拥有的东西：不再有午睡时间，不再有春假，不再有为期3周的圣诞假期，不再有3个月的暑假，当你觉得很想逃课的时候也不能再逃课，不能再选择你想学的课程，不能再避开上午11点前的课程——最最痛苦的是，不能在白天看电视。

至于宽恕：嗯，除了你的家庭之外，你将永远不会再有像斯坦福大学这样培养你的如此宽容的环境了。在斯坦福，如果你睡过头耽误了课程，嘿，只要得到别人的笔记就行；漏掉考试题，只要在下次取得好成绩就行；论文不好？申请重写；课程太难？拿到学分就行；考试课程不及格或者更糟一点，得到了B减，只要重考就行；没有准备期末考试？拿到医生的证明（或者安排有祖父母去世）随后再补也行。

但离开这棕榈树的遮蔽或者可以不过分地说，外面就是丛林。在棕榈树外面的丛林世界里，如果你睡过头，失去工作或者由于你上交错误的结果得到投诉，只要设法去看医生就行了。

至于纵容，让我告诉你：4年来，我和我的同事阅读你们的论文，回答你们的问题，倾听你们的意见，推荐你们申请补助金、工作和实习，这一切工作我们一直都是没有被支付薪水的。

没有人会再一次义务地为你们做这些。如果你的作品不明确、不新颖、不引人注意，那没有人会去读它；如果你的意见不够犀利、不够实事求是，没人会去听它；在外面那片被称为“现实的世界”的丛林中，如果你不够优秀，就没人关心、没人倾听、没人注意你。

所以早在40年前当我从校外探险队回来后，我就把这一切弄清楚并且从此没离开过这一切。我知道我正在这最后一刻与你们分享这些，然而，我为没能及早与你们分享而感到抱歉。

现在讲一下历史反思。一般在这种场合下，演讲者会努力跨越与听众间的代沟，努力架设文化鸿沟间的桥梁。这些代沟使我不能不播放一段录像，这段录像中我们假设保罗.纽曼（美国著名演员、赛车选手、慈善家）经常做沙拉酱，迈克尔·杰克逊一直是白种人，这一切会给你们徒增烦恼。每年春天数以千计的毕业典礼演讲人都会去寻找两代人之间的连接点，去寻找一些他们那一代人生存的历史时刻和我们当今这一代人所面对的历史时刻之间形成对比或者对照元素——这些对比通常会提示我们诸如过去的冬天更冷、雪堆更高、粥更稀、苦难更多等一类事情，以此来提醒我们：当今我们的生活更轻松、特权更多，我们那受苦受难的祖先用鲜血、汗水和泪水为我们铺就的道路我们应该好好维护等，具体情况你们可以想象的到。

但事实是，我们这一代人的好运是前所未有的，在小说家菲利普·罗斯称作“美国史上最伟大的集体沉醉时刻”的时期里，在这个地球上我们得到了更多的可分配时间。他提到眩晕、繁荣，拥有很多可能性的、自信的后二战时代，许多先前难以想象的事情变的确实可能——就像铁路部门老板和煤矿工人的孙子可以享受大学教育一样。

所以我想回到你我之前的那个时代——第二次世界大战的时代——通过这样的方式，我们在公元2005年，在历史的照耀下去谈论一些新生的但是非常不明朗的事情。

从古老的古希腊时代经由美国独立战争时期一直到20世纪，当兵的义务始终和公民的特权是紧密联系在一起的。从雅典的亚里士多德到弗罗伦斯的马基雅维利，从阿姆斯特丹的伦勃朗到波士顿的约翰·亚当斯等等，要想成为一个完全的公民就意味着要时刻准备肩扛武器。这就是为什么这个国家的创始人是如此关心民兵组织，如此担心常备军。正如塞缪尔·亚当斯所说:“在某些时刻，一支常备军非常必要，但很多时候常备军会威胁人民的自由。”这就是为什么富兰克林·罗斯福可以吹嘘那些在1944年的军事攻击日登陆诺曼底的美国兵为“最伟大的一代”。他说，“我们的儿子，国家的骄傲。他们渴望的不是结束战斗，而是回家。”这就是非裔美国人非常渴望加入到第一次世界大战和第二次世界大战中的原因，他们就为了确保他们充分的公民的权利。两千多年过去了，传统的民兵在维持市民参与，保护公民个人自由和保障政治问责机制方面起到了不可或缺的作用。

你们谁都不承担服役义务，你们中极少的几个人将会体验战斗。在下一个时代，豁免那项义务就会使你完全丧失公民的权利。也许会是这样。

的确，我们在内部雇用了我所谓的“现代美国雇佣兵军队”(与乔治三世国王招募的那些可恨的黑森雇佣兵不同，黑森雇佣兵旨在压制美国解放战争)。但是尽管如此，一支志愿兵军队主要是为了工资和福利而参加非常危险的工作，补偿方案与存储的风险是不相称的，就像目前证实招聘问题一样。现在我断然不能指责这些服兵役的理想主义者和爱国主义者。我突然相信武器的职业是一种高尚的称呼。我在雇佣劳工方面看不到任何羞耻。但事实是，我们已经形成一股极其倾斜、卑鄙和致命的力量，这股力量与我们周边的世界以及我们社会本身形成一种空前不对称的关系。现在让我来解释一下“复合不对称”，我发现其令人担心。

首先，美国军队与世界各地的关系：从一些计算来说，美国的军事预算比其他国家的军事支出的总和还要多。那笔钱买了一座小型机械库、精密的武器和能够熟练的操作这些精密武器的技术人员。这样他们可以在更广的世界范围内留下列强的足迹，这种场面将比历史上任何场面都更恐怖。现在，我们相信我们的武装力量仅仅是在寻求目标，在某一天结束的时候我们会被理解为是在发挥良性的影响。但是对于那些发现自己居于假定的仁慈的暴力末端的人来讲，这个观点可不那么容易说得过去。当然，这也是为什么有这么多的人，甚至是我们在欧洲和北美洲的姐妹协会，都警惕和防备我们。

而我所说的第二元素，美国与世界和社会的“复合不对称”的军事关系，这种复合不对称的第二元素甚至更加麻烦。它涉及到美国社会大背景下军队本身的地位——这与第二次世界大战时期的历史比较更加突出，更加明显。从1940年的草案通过到第二次世界大战结束至今仅有60年，在1945年美国招募1600万男人和几千名妇女入伍。更重要的是，它促使经济资源、社会资源和心理资源转向最后一个工厂、有轨车和胜利的花园。第二次世界大战是一场全面战争。它迫使全体民众大规模参与其中并付出几乎所有的社会资源来保证最终的胜利。

然而感谢所谓的“军事革命”，它是近15年来的成果，结合了最新的电子与信息技术，毁灭了历史第二古老的职业。现在我们的现役部队编制约占人口比例的4%——占第二次世界大战规模的1/25。此外，在我们共享的美国经济11万亿美元的经济中，总的军事预算不到国民生产总值的4%。在第二次世界大战中，军事预算在国民生产总值中所占比例超过40 %，军方对社会全部资源的需求率是原来的10倍。

现在这种暗示对我来讲似乎变得更清晰: 历史上最致命和最具毁坏力的武器可以被社会放进旷野，而这对于社会来讲几乎不费吹灰之力。那样的力量和形势只危及少数无辜的人和那些自愿进入险境的人。我们的社会既不要求也不需要剥夺公民的任何重要的物质，而那些武器也是以公民的名义部署的。

我认为这不是一种合理的形势。除了别的以外，对于有些军事冒险主义的人来讲这是一种长期的邀请，开国者真正担心的最大的危险就来源于常备军。这种危险已经在拿破仑·波拿巴时代就显现出来了。托马斯·杰斐逊说：“正是波拿巴将共和国的命运从人民大众手中转交给了军事武器。有些人会以此作为教训来反对共和政府的可行性。我将此作为防备常备军危险性的教训。

我承认你们中的一些，也许很多人，会认为称现代的武装力量为“雇佣兵”是有些冒犯的。我重复一遍，我绝对无意指责这些目前服役人的动机和忠诚。但是他们绝对不能与我们战场上的、两代之前的民兵相比。两代前的民兵来自于社会的各个阶层，不论出身背景，不论特权以及文化水平。陆军发动如此大规模、平民社会深深的和持久的赞同去塑造和使用这种力量是绝对必要的。公平问题放在一边，我第一个不能相信这是健康的民主让这么重要的军事机能——军事力量的应用如此快速地取代公众的参与和责任心。这使得一些极其重要的事情更容易了——就像处理对他人造成的死亡和破坏，然后寻求军事解决方案。假设他们用更快、更低的成本完成比通过更慢更无理取闹的商务外交手段容易得多。强大的民主社会生活应该是，在某种程度上至少是，一种奋发的生活，满足市民需求的生活，尤其是在要求他们去从事生死攸关的问题的时候。

让我讲第二个故事，这使我有一点点自在。这是一个关于两个来自斯坦福大学创办时代的人物。其中一位伟大的人物威廉·詹姆斯，早期供职斯坦福大学教导机构，是著名的哈佛大学心理学家和哲学家，并且是美国历史上最伟大的小说家亨利·詹姆斯的哥哥。离现场不远处，他曾做过演讲“斯坦福大学的理想的命运。”在演讲中，他祈祷未来100年内斯坦福大学的景象——就是现在。他说:“难道我们不能构想一个世纪内的斯坦福大学的景象与所有的荣誉，与其传统结合起来吗？不广阔，但是有深度；致力于真理；扩散影响，制定标准、传播国外学习的成果；调解美洲和亚洲之间的关系。”

这种精神显得如此雄心勃勃，震撼世界，对于它的能力几乎毫不谦虚。这种精神如今也在有力地推动着学校的前进。我确信你已经被这种精神感染；事实上，你已经为这种精神地发展做出了贡献。诸多事情使斯坦福大学伟大而与众不同。这些可能是你来这里的原因。

但是另一种精神同样存在——而它也从大学初期传到我们这一代，我希望我们能继续传递给你们，还有将所有的才能传授给你们，把你们装备起来震撼世界，激烈的竞争正在等着你。

斯坦福大学的第一任校长大卫·斯塔尔·乔丹抵达加利福尼亚时，他为全新的大学四处招收学生。在他短暂而精彩的谈话中，他并没有格外强调斯坦福有多新，或是它的雄心大志，它的精神活力，或者是告诉加利福尼亚青年如何武装自己在西部达尔文主义者的边界中生存。他发出一种完全不同的声音，他歌讼平静和沉思的价值。他对100多年前的学生们强调的不是谋生的必要性，而是生命的重要性。他谈论了人性价值的重要——对于过去所谓的文学艺术教育，他是这样说的：要把一天中琐碎的麻烦变成大事般的见解，就是走过喧闹的街，穿过教堂的门。如果你学会打开这些门，世界上没有任何力量可以阻止你拿到钥匙。你的一生必须在自己的陪伴中渡过，只有受过教育的人才是对他最好的陪伴。

我认为，在今天这样一天，很适合我们提醒自己：这些遗产都来自斯坦福大学的创立。一个又一个的人补充着这个地方的精华，大家一起制做了这份礼物，我们希望你们带着这份礼物从这里离开。

我的第3个故事很简洁，它是一条建议。19世纪晚期，在斯坦福大学早期的日子里，在西部，尤其在那些没有通铁路的地方，人们乘坐马车出门很普遍。在这样的日子里，大多数的公共马车路线提供三个等级的车票：第一等，第二等和第三等。第一等车票保证乘客不论在途中发生什么情况，都会安全抵达目的地。二等票保证到达，但万一在途中遇到困境——如泥石流可能封路或马车车轴坏了——允许乘客离开马车一段时间并等待直到问题解决。三等票的规定是万一持票人遇到有希望解决的困境时，拿起镐子和铲子去行动，把车轮抬在肩上并使之重新上路。

斯坦福大学是一流的教育机构，你们明天拿到的毕业证书是你生命中的一等车票。我的建议是不要拿它。我的意思不是不拿毕业证书——当然这是你应得的。你得到了证书，如果不拿的话你的父母会吓坏的。但是，不要终身走一流的或者二流的路，而要走三流的。不要觉得不舒服，不要觉得自己是个旁观者，走出去并使之成为可能；不要被看扁，你的肩膀上扛起车轮，世界就会转动；不要错误地认为服兵役这件事是可以安心交给别人去做的事情。

最后，给人以希望的译文。我要给你们翻译格温多林·布鲁克斯写的两行诗，她说：

耗尽最后一刻，就会死亡。

不论是伤口还是黄金，不会再次出现相同的伪装。

我要给你们的翻译语是：抓住今天。

祝你好运，一路走好！





（2005）




May You Be Happy,






May Your Dreams Come True






愿你快乐，愿你美梦成真



May You Be Happy, May Your Dreams Come True.

It's so great. I got so excited while that was happening.

One of my meditation teachers used to end each of our interviews actually, I'd have my hand on the door ready to leave, and she'd say to me, "Remember, Sylvia, be happy," and I'd go out and I actually for a long time thought it was a salutation, like "have a good day" or something that you say just in a routine kind of a way, and it took me a long time to realize that it was an instruction, "Be happy," and not only that it was an instruction but that it was a wisdom transmission, that happiness was a possibility. I understand that happiness to mean the happiness of a mind that's alert, that's awake to the amazing potential of being a person in a life, with a mind that's opened, that sees everything that's going on, that sees my own life drama and the drama of life, and realizes what an amazing possibility this is, and with a heart that's open, the heart that responds naturally as hearts do, in compassion, in connection with friendliness, with love, with consolation when it needs to, that that's the happiness of life, a mind that's awake, a heart that's engaged, and that what I want to do this morning is share with you two practices, three practices, really, that are my current practices, that help me keep my mind in a shape where I remember that that's a possibility.

But, the first thing I want to say is congratulations, to everybody—to the graduates, of course, but to their families and the faculty and the administration and the founders of Stanford and everyone and everything else that has gone into making this event merge at this very moment. I have photos in a very old photo album of my father graduating from the City College of New York in 1934, and there are pictures of him posing in his cap and gown, but also my grandfather and my grandmother and my mother to whom he was engaged at that time, also posing in his cap and gown, and the truth is, when I was young, I was a little embarrassed about that. I felt a little bit shy about the fact that my grandparents, immigrants to this country who didn't speak English and hadn't gone to school at all, were presuming to wear a cap and gown. But you know, now I look at those photos and I think that they're exactly right, that everyone should have been wearing the cap and gown, that my grandparents each did whatever jobs they needed to do in order for my father to be able to not take a job, to go to school instead. The fact that they were all there at that graduation, trying on the cap and gown, had to do with the fact that my mother insisted that my father, who did not like ceremonies, go to that ceremony. It also has to do with the fact that the immigration laws into the United States in the early 19th [sic] century allowed my grandparents and many, many other people to come and start new lives here. That photo also depends on a free education at City College being available to everyone. If I look at that photo I not only see my father's efforts; I see everyone's efforts and everything that was part of the world at that moment conspiring to make those photos possible. Just as, everything thing morning is possible because of a zillion myriad causes. The thing that I find most exciting to remember is that no one does anything alone. Everyone does everything with the help of everyone who has ever been in his or her life and supported them in all the ways that we support, and with the help of a culture that supports. Everything makes every single moment. That's so amazing to me. I think to myself, wow, the scripture line that came to me this morning as I looked out at all of you is wow, mana ra hama comaza. It's Jacob waking up from his dream and saying, "How amazing, how awesome is this world."

In my life, when I think about what's happening, it's sometimes tedious and sometimes wonderful, but when I think about life that is happening, that's amazing, so what I want to do with you right now is I'd like to do a mini meditation. You don't need to close your eyes. It used to be when you said let's meditate, everybody would close their eyes and folded their legs in a certain way, sat up straight. You can sit exactly the way you are. In fact, I hope you keep your eyes open and look at this glorious day, look at the people around you. You can look just for a minute; look at the people around you. This is a looking meditation.

Look at the people around you. Some of them you know. Graduates probably most know each other. The parents and family, you can look at other people and not know them personally but in this moment, know that you are sharing this celebratory moment of passage, this moment that could only happen because of zillions and zillions and zillions of causes of which you are all a part.

You know, if everybody could discuss with another, if we had a lot of time, what's in your mind at this moment, what are your mind states, people would say, I'm sure, delighted and joyful and relieved and maybe a little sad, actually, to be finishing, and maybe parents and family are feeling nostalgic about when they were young people starting out into their lives. Maybe you're feeling anticipatory nostalgia about leaving Stanford before you leave, if you're leaving. Everyone's got a mind full of an extraordinary array of human emotions, and if we look at each other, we don't even have to have little discussion groups to say how you are feeling. We know that that person, like me, is celebrating this moment together with me. We are human beings awake to this moment. It's a gorgeous day that supports awareness.

I want to say that really what I think about when my teacher said to me, "Be happy," is be awake, be alert, stay in your life, stay present to it. She said at another point, "It's your life, Sylvia, don't miss it." That's been a very important thing.

Now I want—that, by the way, was the warm-up meditation. This is the real meditation.

Just for a moment, you could even close your eyes if you want to, and this one is not a requirement, just for a moment; think about some challenge in your life at this point. Maybe you're about to start a new job or a new school or a new program or everyone, you know, it's not just for graduates. I think our life, my life is a continuing series of new challenges, new things to do, and among them always something that seems perhaps a little difficult, and I'd like you to be aware of the fact that when the mind is alert and expansive, present as it is in this moment, something that seems like a challenge seems workable. My mind is helpful. It says, well, this seems like a hard thing to do, but I can do it, I'll do that. Well, this is a difficult time in my life but it'll pass. I'll do that. When my mind is buoyant, it can carry the challenges of my life in a more hopeful, inspired way.

One last meditation. I'd like you to think for a moment, in this expansive and I hope hopeful and joyful moment, about the world and its difficulties. It's a very complicated world. It needs a lot of help. In the moments when my mind is inspired, I think about the readings from Abraham Heschel, the readings from Father Merton, and I think yes, yes, that's right, that is the potential of human beings. We can in fact arise above our personal, trivial needs. We can, as Dr. Heschel said, really make a new world. We can, as Father Merton said, really find that our basic nature is kindness and we can live in the awareness of that, and we can express that in the way we are with people. Imagine a world where we met everyone as sisters and brothers.

In moments when my mind is blank, like this one, I think to myself, I know that's true, yes, yes. And I can be a part of it. I'm inspired to make a difference. When I realize that every moment is the result of every single thing that's ever happened, I can even think about the world and its difficulties now and think about it in this way. I can say the world is full of difficulties but they didn't get there by accident. The way the world is the result of all the actions of everybody up to now, but the actions of me and everybody else now will make a different world. Everything is always the lawful consequence of causes and conditions, and I and all of you are always for all of our life part of the causes and conditions of the emerging world. That's so exciting for me.

So here are the three practices that I know, that help my mind, picked itself up and remember, there's a world out there and I could make a difference in it, and the difference making would make me happy.

The first practice is a practice of mindfulness. It's a practice of the Buddha, but it is not a parochial practice. It has no dogma. It's the practice of paying attention, really paying attention. It's a fancy word for paying attention. The point of paying attention, which means in every moment of my life trying to make myself aware of how do I feel? What's going on inside of me? What's going on outside, but what's going on inside? And, from that, getting to see what's always true. The point of it is wisdom. This is the wisdom that we're meant to see.

There are three wisdoms. The first is that everything passes. This moment, like every other moment, passes. It's a great piece of wisdom to have in mind when my life is difficult, it's wonderful to remember that it won't be that way forever. I had a very difficult time come up in my family recently. Some incident happened and I was so upset about it, and one of my daughters came by me and said, " "Mom, get a grip, its 12 minutes out of a whole life." That was a really important wisdom transmission. It's just this time out of a whole life.

The second thing that's important to know is that things are the way they are because of so many causes. Some of the things I can change in my life, and some of them I can't, but the wisest way I can respond to my life is by accommodating it and responding to it and not fighting and struggling with it, that are the things that I can change and I'd like the courage to change them. There are things that I can't change. I'd like the serenity to accept them. I'd like to keep the wisdom to know the difference.

And the third thing, again, is the recognition that no one does anything alone, that is, all causes and conditions. It relieves me personally of worrying too much about praise or blame. If I do something good, I think to myself, well, great, this is my teacher's and my parents' and my whole life speaking through me at this moment and acting through me, and I am very, very grateful for all of my teachers and all the people that make me who I am today, and I figure I share the merit with them. They're part of it. And when I don't do so well, when I don't do as well as I wish, I can also distribute the dismay and say this is not my fault. All of my committee did not show up in exactly the right proportions today, but they will another time, so thank you, committee, and we carry on. I don't have to carry the whole burden myself. I'm part of the committee but I'm not the whole committee. That's a great piece of awareness. That's what's supposed to happen from paying attention. That's my first practice.

Second practice is a practice of kind expression. The Buddha word for it is meta practice, kindness practice. It's easy to meet people and it's easy to meet experiences in your life as a friend if they're pleasant. It's not so easy if they're unpleasant and if you don't like them, so it's really important to know that this is a practice not for the benefit of the other person. It's a practice for the benefit of myself, that what I'm actually trying to do is to keep my heart an enmity free zone. There's so much enmity in the world. I don't want any of it in my heart. If I can meet this person at least with a good intention for them, my grandfather used to say about everybody, because that was just an Eastern European thing to say, "My daughter, Miriam, may she live and thrive; my cousin Murray, may he live and thrive. I like to think about people as they come along—here comes so-and-so; may they live and thrive. I can like them or not like them, but if I think 'may they live and thrive,' it picks me up and it keeps me from thinking my stories about why I might not like them, which will condition how it is when I meet them. It's actually a safeguard for myself, so I hope as you meet people through the day, you might say to them, "May you live and thrive," and they'll never know actually, except other than that you wish them well. And your heart will stay in a very good zone.

There's a third practice that I have. This is not a practice of the Buddha could have taught, because it involves having a computer and doing e-mail. And it's a practice that I have been doing for two years with my friend, Carol. Carol lives in Massachusetts, I live in California, we decided while we were teaching somewhere together having heard from a friend of ours that this was a good practice, I looked over at Carol and said, "You want to do this?" and she said, "yes." We went home. We e-mail each other every single day and I write to Carol what I am grateful for that day, and she writes to me. It's not a letter. I don't even write "Dear Carol." I say, "I am grateful today for" this and this and this. She writes the same. I don't have to respond to her, she doesn't have to respond to me. When we started, it was easy. She went back to Massachusetts, she said, "I'm grateful the snow is melting." I wrote to her, "I am grateful I live in California, we already have crocuses and daffodils."

But after a while, after the excitement and the novelty of being friends used up all of our great stuff, we inevitably came to the truth of our lives, and sometimes there are really difficult days, and I would find myself at the end of the day in front of my computer writing to Carol and saying, "I am grateful for your presence at the other end of this e-mail because I've had an absolutely terrible day. I am up to here with my colleagues. I'm upset with this and this with my family. I am trying to get a grip about this because I'm trying to be spiritual about it and it's not working, and I'm very happy that you're out there so I can tell you I'm in a really desperate mood, and in truth, as I'm telling you and as I'm writing you, it doesn't seem so bad, and actually there's a little space around the edges of it, and actually as I'm writing to you I see that I've made more of a mountain out of a mole hill than I needed to do and it becomes workable, and so and so." And Carol and I over these two years that we've been doing it have become as a result of this, very dear friends, because we've come to really tell each other what the really challenged parts of our lives are, and it's extraordinary to feel that I am held in loving compassion by someone out there, that I don't have to see, that I don't have to meet, that somewhere in the world there is someone waiting for her e-mail from me every day saying my gratitude. What it does for me, because it obligates me to make a space of gratitude in my mind, is I have to find some frame around my story large enough to hold the story, even if my story is one of woe and difficulty, I can say I'm still so happy that you love me and you're out there and you'll read this and you'll care about me. If the frame gets bigger, it allows me to see different possibilities in my life and when the frame is bigger, it allows me to remember that there is a life outside of mine, that there are other possibilities not only in my life but in the world. I get reconnected to myself in affection, and I get re-inspired to make a difference in the world.

You know, the Buddha said, the Ananda, the principal disciple of the Buddha, said to him at one point, "Is it true that noble friends are half of the holy life?" And the Buddha said, "No, it's not true. Noble friends are the whole of the holy life." So I would like you for a minute to look around at your noble friends, people that have helped you through all these years. Think about it your family back there who are, all of them, your noblest friends from the beginning. Think about the people who couldn't be here today who are part of your life who are your noble friends. And I'd like us to do this meditation together. You can look at the noble friends so you can think about the noble families. I'd like you to think, you don't have to say this out of your mouth, but you can think it in your mind. May your life go well, may you be happy, may your dreams come true. Think of somebody else now. May your life go well, may you be happy, may your dreams come true. Think of somebody else. May your life go well, may you be happy, may your dreams come true.

Now let's change the—we're all doing that, right? We're all doing that. Think of people. Now change the pronoun. We'll all change the pronoun. We'll change the pronoun from "you" to "we." May our lives go well, may we be happy, may our dreams come true. May we stay awake and alert, may we stay friendly, may we stay amazed.

"Thank you very much."



中文译稿（修立芬　译）



站在这里真好，很高兴能与大家一起分享结业的兴奋。

我们的一位冥想老师常常在与我们谈话结束的时候说上一句“要快乐”。记得有一次我都走到门口正要离开时，她叫住我对我说“请记住西尔维亚，要快乐。”我出去了，很长一段时间内我都认为这就是一个总结，就像人们在说“过得愉快”一样，这只是一种表达关心友好的客套话。花了很长的时间我才意识到这并不是一句客套话，而是一种教导。一定要快乐，这不仅仅是一种教导，还是一种很睿智的表达方式——它告诉我们想要快乐并不难。我觉得快乐是来自内心的一种体验。它让我们意识到生活的惊喜；它使我们思想开放，意识到事物的发展；同时也是快乐让我们心灵开放，去自然地做内心想做的事情：去同情，去增强友谊，去爱，去安慰需要安慰的人。这就是快乐的生活，一个时刻能感受到快乐的思想，一颗忙碌充实的心。今天我想与大家分享我的两项实践，确切的说是3项，也是我最近在实践的，这些实践让我时刻懂得：想快乐，并不难。

但是现在我最想对各位说的是：恭喜各位，恭喜这些即将毕业的莘莘学子们。当然还有他们的家长、老师们，学校的管理人员和斯坦福大学以及促成此刻他们完美结业的每一个人和每一件事。在我很老的一个影集里有一张我父亲1934年在纽约的一所大学的毕业照。当时他穿着他的学士服，照片里不只有我爸爸还有我的爷爷奶奶和我妈妈，当时妈妈和爸爸已经订婚，他们都穿着学士服。说实话，在我小的时候，看这张照片感觉很尴尬，因为我的爷爷奶奶是移民到这个国家的，当时他们甚至都不会讲英语，也从来没到过这所学校，继而他们却冒昧地穿上学士服。但是你们知道吗？现在我觉得他们穿上学士服是理所应当的。为了让爸爸去上学而不是去工作，他们付出了很多。事实上他们都去毕业典礼，穿着学士服是我妈妈当时坚持这么做的 。因为我爸爸从不喜欢参加什么典礼。当然这还得利于19世纪美国的移民法允许我的祖父母在一个全新的国度开始他们全新的生活。还要感谢当时的市立学院的教育免费制度。所有的这些才成就了这张照片。现在我再看这张照片的时候，我不仅能看到照片背后父亲的努力，也能看到每一个人的努力以及当时能促成这张照片完成的每一件事情。正如今天上午这场毕业典礼的举行也是由无数的努力和大家的协同工作来完成的一样。我发现一件很振奋人心的事情：请记住，没有哪件事情是一个人就能完成的。每个人所做的每一件事儿都离不开身边人的帮助以及整个社会环境，整个文化氛围的支持。这个发现很是令我惊喜。我在想现在我手中的稿子以及我能见到在座的各位是多么神奇！正像雅各布在梦中惊醒时所说的“这个世界是多么伟大，多么神奇”。

在我的生活中，当我想会发生什么的时候，有时候会发生很令人烦闷的事情，有时候也会出现很精彩的事情。但当我想生活里就会发生些什么的时候，这是很令人惊喜的。所以现在我想做的就是当你们的一个小型的冥想师。你不必闭上你的眼睛。当我们冥想的时候每个人都会闭上眼睛，并拢双腿，而且会坐得挺直。今天不用，保持你们现在的姿势就可以。事实上我希望大家可以睁开眼睛好好看看这光荣又特殊的一天，好好看看坐在你身边的人，你们可以看一分钟。这是看的冥想。

看看你们周围的人，有一些可能你们认识。毕业生们可能都很了解彼此了。家长们请你们也看看周围的人，可能你们还不认识彼此。但是在此刻你们要知道正是由于许许多多的因素和努力你们才有机会共同来分享这一美好的时刻。

如果我们有足够的时间讨论你现在想的是什么，你现在最想说的是什么，大家可能都会说当然是欣喜与快乐，是欣慰；当然会有一点伤感，为我们的结束而伤感。也许家长们会说是对自己年轻时代的回忆。也许在毕业前你们会预料到要离开斯坦福大学的时候，你们会怀念这段时光的。此时此刻每个人都有错综复杂的感受，如果我们看看别人，甚至不用问，我们都会知道不管有多复杂的感受，每个人都和我一样在庆祝这一刻。此刻我们是清醒着的人类，这是让我们清醒的美好的一天。

我最想说的是我们老师曾跟我说过的“要快乐”，就是要感受我们的生活，感受此刻。她还说过另外一句：“西尔维亚，这是你自己的生活，不要错过它。”这句话在我的生活中一直起着非常重要的作用。

现在我想与大家做次真正的冥想，刚才那个是热身。

如果你想的话你可以闭上你的眼睛，不过这不是一个硬性的要求，只需要一会儿的时间。想想此刻你生活中的挑战，也许你即将开始一个新的工作，去一所新的学校或者开发一个新的项目。这个冥想不只是针对我们的毕业生们，而是针对在座的每一位。我想我们的生活充满了一系列新的挑战，有一系列新的事情、新的问题等着我们去做、去解决，其中总会有一些很困难的挑战。我希望大家能意识到当我们的思维处于警觉状态的时候，正像此刻，那么我们的挑战就能完成。我的想法给我很大的帮助：这些想法说，噢，这个挑战好像很难，但是我能去完成，而且我要去行动。然后我全身变得轻快起来，这样我就能以一种充满希望的、鼓舞人心的方式迎接生活中的挑战。

最后一个冥想。在这个令人膨胀和我认为充满希望和愉悦感的时刻，我希望你能够思考一下我们这个世界以及这个世界的困难。这是一个很复杂的世界，它需要许多帮助。在我的头脑灵光乍现的那一刻，我想起了在亚伯拉罕·赫歇尔、神父莫顿书中读到的一些句子。是啊，那是人类的潜能。事实上，我们能够超越自身的琐碎需求，正如赫歇尔博士所说，我们真的能够建造一个新世界。也正如神父莫顿所说，我们能够发现我们的本性是善良的，我们能够生活在这种性本善的意识中，并且抱着善的心态去与人相处。想像一下这个美好的世界，在这个世界里我们对待每个人都像兄弟姐妹一样。

在我头脑空白的那一刻，就像现在一样，我独自思索，我知道那就是事实，是的，是真的。我能成为这个世界的一部分。我一定要做出一些与众不同的事情。当我意识到每一时刻都是曾经发生过的事情的结果时，我也能用这种方式去看待并思索现在的这个世界和世界上的一切困难。我知道这个世界充满困难，但是这些困难不是偶然出现的。到目前为止，我们的世界也是我们每个人行为的结果，但是我个人的行为以及其他每个人的行为都会让这个世界有所不同。每一件事情都是有其正当的发生条件和出现的理由的，我和大家在这个世界中都互为因果。这一切对我来说是多么兴奋。

这就是我所知道的3个练习，正是这3个练习帮助我不断地提醒自己要记住：在那之外还有另一个世界，在那世界中我可以有所成就，这些成就会让我感觉快乐。

第一个练习是留心练习。这是佛陀的一项练习，但并不是狭隘的练习。它是一项注意力的练习，是真正意义上的注意力。“集中注意力”是一个奇特的词语。集中注意力的关键是在生活中的每个时刻我们都得试着意识我们内心的感觉，去注意我们周围正在发生什么，我们内心有怎样的变化。通过这样的方式去发现最真实的东西。这就是智慧，这就是我们生活中应该看到的智慧。

这里有3条真理。第一条是：“所有的一切都过去了。这一刻，像其他很多时刻一样也过去了。”当我的人生遇到困难的时候，我都会谨记这条真理。当你遇到困难时想到困境终将过去时，那一刻的感觉真是太棒了。最近我的家庭经历了一些困难的事情，当时我火冒三丈。这时，我的一个女儿走过来说：“妈妈，冷静，这仅仅是你整个生命中的12分钟而已。”

这真的是很重要的一条生活真理。这只是我们整个生命的一小部分时间而已。

第二条我们必须要留心注意到的很重要的真理是：事情之所以会这样是因为事情由很多因素促成的。在我们的生活里有些事情我们能改变，而有些却不能。回应生活的最明智的做法是——适应它、响应它，而不是去强求。有些事情我不能改变 。我喜欢接受它们的那种平静。我愿意保留这种能够意识到不同的睿智。

第3条真理：我们要认识到没有人可以独立完成一件事情，因为所有的事情都互为因果。这使我不必过于担心别人对我的褒奖或批评。当我做一件事情做得很好时，我会想：嗯，不错，这是我老师、家长以及其他所有与此有关的人努力的结果。我对我所有的老师和其他所有成就今天的我的人很感激，我会很乐意与他们共同分享我的成绩和所有荣耀。他们是这些成绩和荣耀的一部分。当我做得不是很好的时候，我会说这不是我的错。我会这么想：今天我们的团队没有给我分配好我的比例，下次会分配好的，所以感谢我的团队，我们加油。我不会承担所有的责任。我只是团体中的一部分，我不是整个团队。这种意识会让我放松心情。这是很重要的一种意识，这些意识会在事情发生的时候给我很大的帮助和支持。这是我的第一项练习。

第二个练习就是练习表达友好。在佛教里是一种变换练习，实际上变换的意思就是友好练习。我们很容易遇到别人，而且当别人很高兴很和善的时候我们也很容易跟他们成为朋友。但是当你遇到你不喜欢的人时，和他成为朋友就很难了。所以知道这一点很重要：我们的练习不是有益于别人而是有利于自己，我所做的就是想让自己内心没有敌意。这个世界上有太多敌意了，我不想再有了。当我遇到这样不喜欢的人时，我最起码会送上我的好意。我祖父曾对每一个人这么说过（东欧人的一种说法）：“祝我的女儿米利亚姆健康茁壮成长。祝我所有亲戚家的孩子们健康茁壮成长。祝所有的我喜欢的还有不喜欢的人都健康茁壮成长。”这使我不断地想我为什么会不喜欢他们，我也在想，当遇到不喜欢的人会是什么样的情况呢？这是对我自己的一种保护。所以我希望当你们遇到不喜欢的人的时候你也能送上一句“祝你健康”。这样他们永远不会知道你不喜欢他，除非你很想让他们知道。这样你的心情会保持一个很好的状态。

我还有第3个练习。这不是佛陀所教的练习，因为这包含了电脑和发送电子邮件。这是我和我的好朋友恺罗两年来一直做的一个练习。恺罗住在马赛诸塞州，我住在加利福尼亚州，当我们决定在一块儿教学时，收到了我们一个朋友的来信说这是一个很好的练习。我看着恺罗问她：“你想这么做吗？”她说：“是的。”然后我们回家了。我们每天都给彼此发邮件，我告诉她今天我有多高兴。然后她也给我写，这不是在写信，我甚至都没写：“亲爱的恺罗。”我直接跟她说今天的什么什么事使我很高兴。她也是这么写。我们甚至都不给对方回复。当我们开始这样做的时候很简单。当她回到马萨诸塞州时，她告诉我：“这儿的雪化了。”我给她回复：“我很感激住在加利福尼亚，这里有番红花和水仙花。”

但是一段时间后，当所有美好的东西以及成为朋友的新鲜和兴奋都消失的时候，我们不可避免地回到了现实。有时候会经历很困难的一天，我会在晚上的电脑前，在给恺罗写信的时候找回自我，“很感激你在邮件的另一端出现，今天真的很糟糕，我厌倦了我的同事，我对家里的琐事感到心烦。我试着解决这些问题，我试着让自己的精神得到升华，然而所有的努力却无济于事。还好很高兴你不在这儿所以我可以很自由的告诉你我现在很绝望。现在能把这些告诉你很好，我们之间有一些空间。当我把这些告诉你的同时，我就会好很多。”两年来我们一直坚持这么做，结果我们成了非常亲密的好朋友。我们会在邮件中告诉对方生活中真正的挑战到底是什么。我心里爱着一位不在身边的朋友，这个朋友不需要我去拜访她，而且在世界的某个地方的电脑前天天等着我的邮件，听我诉说对生活的感激。当我想到这些的时候，感觉真的很奇妙。这个练习之所以对我有效，是因为这样做使我的思想充满了感激。我需要为我的故事找到支柱，这样即使我的故事再痛苦、再不堪，我也可以说我还是很高兴的。因为我知道你爱我，虽然不在我身边，但你依然会读我每天的心情，依然关心我。这样我的心情会重新好起来，会再次充满信心的去用我的力量为这个世界去做一些改变。

我们都知道阿难陀——佛教里一位很重要的教徒，有一次问佛：“可贵的朋友是我们圣洁生活的一半，这是真的吗？”佛说：“不，这是不正确的。可贵的朋友是我们神圣生活的全部。”所以我希望大家用一分钟的时间想想你们可贵的朋友，那些曾给过你帮助的人们。想想你们的家庭，想想你那些从开始到现在的朋友。想想今天没来到这的你们生活的一部分的可贵朋友。我想和大家一起冥想，想这些可贵的朋友的，你不必说出来但必须在心里这样真心地对他们说：愿你们生活顺利，愿你们快乐，愿你们美梦成真。现在再对所有的其他的人不管是不是你的朋友：愿你们生活顺利，愿你们快乐，愿你们美梦成真。

现在让我们改变一下——我们都在做，对吗？对，我们都在做。想想其他人。现在我们改变一下代词，把“你们”变成“我们”，愿我们的生活顺利，愿我们快乐，愿我们美梦成真，愿我们时刻保持清醒，愿我们的生活充满友善，愿我们的生活充满惊喜。

非常感谢！





（2005）




Build Bridges for Others






为他人搭建桥梁



President Hennessy, faculty, graduates and friends of Leland Stanford Jr. University: It is a great pleasure to be with you today at your commencement exercises. After all, it is a day of joy for everyone: You graduates have no more exams or classes to endure. And I might say, the faculty no longer has you to endure; you have fame and fortune ahead of you; your families and spouses and friends can look forward to seeing more of you; and your speaker is greatly honored by the privilege of being with you today as a speaker at your commencement.

I realize we have gathered here today to applaud those of you who will be receiving degrees. I suggest, however, that there are several heroes and heroines here today who should be recognized and with whom you graduates would like to share your glory. I refer, of course, to the parents, who have made two significant contributions to your presence today. First, they had the brains that you were lucky enough to inherit and, secondly, they probably provided at least some of the money you needed to sustain yourselves while you were here. I congratulate your parents, and I commend you graduates for your good judgment in selecting them.

A commencement speech is a particularly difficult assignment. The speaker is given no topic and is expected to be able to inspire all the graduates with a stirring speech about nothing at all. I suppose that's why so many lawyers are asked to be commencement speakers; they are in the habit of talking extensively even when they have nothing to say. And in this case President Hennessy asked not only a lawyer but an elderly judge to be the commencement speaker. I was born in Texas. In Texas they say an old judge is like an old shoe. Everything is all worn out except the tongue. All in all, it seems we should have no trouble filling our time today.

I try to keep generally informed about what happens at Stanford. This year it appears that the university has learned that some key people may be leaving. The remarkable coach of the men basketball team, Mike Montgomery, after many stellar years at Stanford, is moving to the pros, the National Basketball Association. And legendary tennis coach Dick Gould is retiring this year, after 39 years of service to Stanford and a truly spectacular record of accomplishment. Mr. Gould, thank you for your contribution and example. And, Coach Montgomery, I think 39 years at Stanford would have been about right for you, too! I am expecting to see any day at the Court a ne exeat petition from Stanford for an order to prevent these departures. As I count it, we have at least four Stanford votes on the Supreme Court at present.

Commencement speakers are always full of advice. True to form, I want to mention something that I think is very important for today's graduates to keep in mind. It is public service's the task of building bridges for others and for the nation as a whole. There is a little poem from the 19th century that I like. I will not read all of it. It describes an older man who had a journey to make on foot. It took him through a river in a deep canyon. After crossing it, he stayed and built a bridge across the stream.





Old man, said a fellow pilgrim near,

You are wasting strength with building here;

Your journey will end with the ending day;

You never again must pass this way;

You have crossed the chasm, deep and wide ,

Why build you the bridge at the eventide?

The builder lifted his old gray head.

Good friend, in the path I have come, he said,

There followeth after me today

A youth whose feet must pass this way.

This chasm that has been naught to me

To that fair-haired youth may a pitfall be.

He, too, must cross in the twilight dim;

Good friend, I am building the bridge for him.

——Will Allen Dromgoole, The Bridge Builder





Bridge building is a task in which Stanford and your professors have been engaged while you were here. The school and its faculty have tried to build a bridge for you to your lives henceforth. I am confident they have succeeded and that you graduates not only have crossed that bridge but perhaps will build some of your own for others to cross. Today I'd like to encourage you to do so. Ours is a nation built on pride in sacrifice and commitment to shared values on a willingness of our citizens to give of their time and energy for the good of the whole. I hope that some of you graduates will yourselves go on to spending part or all of your lives in public service. Indeed, for all the good that can be done by citizens who volunteer, or become involved in political affairs in other ways, the simple truth is that our nation needs hardworking, innovative, dedicated people to devote their working lives to its operation and improvement. We have a great nation today because those bridge builders of the past gave of themselves in a way that really mattered.

One of those bridge builders is a man to whom this nation has paid much deserved tribute this week. Ronald Reagan was a public servant of the highest order, and one who recognized the critical importance of looking to the future and paving the way for others. When he took the oath of office on the Capitol steps on a sunny January morning, in 1981, he reminded Americans that we have every right to dream heroic dreams. He promised to buoy up our nations self-confidence to help us believe in ourselves as a country and as individuals. And in the months and years that followed, he did just that.

One of the most important bridges that Ronald Reagan built during his time as our 40th president has gone largely unmentioned in this time of reflection. It was a bridge to equality one that made it possible for a much wider range of willing Americans to build their own bridges as public servants. He laid a historic stone in that bridge with a decision that had a uniquely powerful impact on my life. Just seven months after taking office, he nominated the first woman to the United States Supreme Court. That woman was me—a cowgirl from Eastern Arizona and his decision was as much a surprise to me as it was to the nation as a whole. But Ronald Reagan knew that his decision wasn't about Sandra Day O'Connor; it was about women everywhere. It was about a nation that was on its way to bridging a chasm between genders that had divided us for too long.

President Reagan's overarching goal was to help us work together to achieve an America that was a beacon of light in a world of darkness. But he knew that his fabled shining city on a hill could not be achieved if the faces of our public servants did not reflect the faces of our public. He told America that this appointment to the Court symbolized the richness of opportunity that still abided in America opportunity that permits persons of any sex, age or race, from every section and every walk of life to aspire and achieve in a manner never before even dreamed about in human history. In a single day with a single action, he had laid the foundation for a bridge that would continue to be built by dedicated Americans in the years to come.

Years later, when President Reagan took up his pen to say goodbye to the nation, he expressed a noble confidence in our nation's ability to build bridges. He wrote: When the Lord calls me home, whenever that may be, I will leave with the greatest love for this country of ours and eternal optimism for its future. I know that for America there will always be a bright dawn ahead. President Reagan recognized that, although we still face many collective challenges, the good people of today can make a difference for tomorrow.

This bridge builder received a hero's farewell in Washington this week, and then headed home to be laid to rest here in his beautiful California, under a memorial that holds an inscription of these words that he spoke many years ago: I know in my heart that man is good; that what is right will always eventually triumph; and that there's purpose and worth to each and every life. Ronald Reagan understood the vital necessity of public service. He knew that some of life's greatest victories are small ones, and he knew that it is often in giving that we gain the most.

Over the years, I learned those same lessons. My own career in public service was born of necessity. After graduating near the top of my class at Stanford Law School in 1952, I was unable to obtain employment in a private law firm. I did receive one contingent offer of employment as a legal secretary. But the gender walls that blocked me out of the private sector were more easily hurdled in the public sector, and I first found employment as a deputy county attorney of San Mateo County, California. While I was brought to the position by something short of choice, I came to realize almost immediately what a wonderful path I had taken. I was having a better time at my job than were those of my peers who had opted for private practice. Life as a public servant was more interesting. The work was more challenging. The encouragement and guidance from good mentors was more genuine. And the opportunities to take initiative and to see real results were more frequent. Ultimately, these forays into the exciting area of public service led me to the privilege of serving as an assistant attorney general in my state, a state senator, a state judge and a United States Supreme Court Justice. At every step of the way, I felt the thrill of doing something right for a reason that was good. It was the thrill of building bridges.

To be sure, the work of bridge building can be as taxing as it is rewarding. These efforts can call for sacrifice , sometimes emotional, sometimes financial, sometimes personal. Those who choose the life of public service open themselves to public review. There's a wonderful little story told about Stanford's own Herbert Hoover. When he was president of the United States, he became quite discouraged when his attempts to promote economic recovery during the Great Depression seemed to be making little headway. Hoover expressed his discouragement to former president Calvin Coolidge, noting that he was particularly disturbed that, in spite of all of his efforts, his critics were becoming ever more vocal and belligerent. Coolidge comforted Hoover: You can't expect to see calves running in the field the day after you put the bull to the cows, he told him. No, Hoover replied, but I would at least expect to see some contented cows.

It's also tempting to think that the problems our society faces are too large to be overcome by the efforts of individuals that young people, even Stanford graduates, cannot possibly build bridges to span the tremendous challenges that this nation now faces. But before you succumb to that thought on this, the 113th anniversary of Stanford's first graduating class, I want to recall another legal anniversary that has just passed, and another critical set of bridge builders. Fifty years ago, on May 17, 1954, the U.S. Supreme Court held that the segregationist doctrine of separate but equal was unconstitutional as applied to public school children. In Brown v. Board of Education, the court overturned Plessy v. Ferguson, and struck down the legal fiction that children of different races received the equal protection of the law even though they were forced to attend separate schools. Some saw that decision as a tremendous shift in the law that happened overnight. But, in fact, the bridge to Brown was paved with many small stones, each laid by someone like yourself who decided to believe that even a small difference was worth making.

Early on, the bridge building must have seemed terribly slow going. By 1927, the Supreme Court had already used the Equal Protection guarantee of the 14th Amendment to strike down a Texas law that made African Americans ineligible to vote in Democratic primaries. Five years later, however, in 1932, it confronted another problem: The Texas legislature had circumvented the court's decision by giving political parties the power to decide which of their members would be permitted to vote in their primaries. The Texas primaries were now segregated because of private action that seemed immune to constitutional challenge. But Justice Benjamin Cardozo found a way, albeit a narrow one, to replace the bridge stone that Texas had chipped away. Writing for a bare majority of five, he reasoned in Nixon v. Condon that Texas political parties decided who could vote in their primaries only by exercising authority delegated to them by the Texas legislature. As a result, their actions should still be attributed to the state, and the constitutional guarantee still applied.

As the struggle for racial equality continued into the 1940s and beyond, young lawyers continued the work of building a bridge to justice. These lawyers weren't afraid to dedicate their lives to serving ideals of justice and equality, even though they could not be sure when or even if they would ever see their bridge completed. In fact, my late colleague Thurgood Marshall was only 27 years old when he began litigating his first major civil rights case in 1935. And fifteen years later, in 1950, he and his legal team were still struggling to find a way to get the Supreme Court to revisit its decision in Plessy. They had recently won important cases that forced state universities to admit that, even if Plessy was good law, the separate facilities they provided for black students were not equal in any sense of the word. But they were still toiling to devise a strategy for attacking Plessy head on. The young lawyers working on the Brown case merely saw themselves as bridge builders. But without them, we could not be nearly as proud of our profession , indeed, of our nation, as we are now.

Triumphs over injustice like those spearheaded by Ronald Reagan and those that resulted from the efforts of the young attorneys in Brown can seem inevitable if you know how the story ends. But anyone who has worked in public service knows that the fight never seems easy while it is being waged. You cannot expect that your efforts will meet with immediate success. But the ever-present understanding that you are a part of something bigger than yourself, and that your efforts are paving the way for those who will follow, makes a life of public service worth the bumps along the way. A single generation of public servants cannot bridge all the gaps of inequality and injustice nor span the chasms of our nation's critical needs. But if we focus our energies on sharing ideas, finding solutions and using what is right with America to remedy what is wrong with it, we can make a difference. Our nation needs bridges, and bridges are built by those who look to the future and dedicate themselves to helping others. I don't know what the future holds, but I know who holds the future: It is you. Commit yourselves today, as you embark on your new life as a Stanford graduate, to being a bridge builder. We need you, and those who cross the bridges you build will thank you.



中文译稿（刘文馨　译）



校长亨尼斯先生、全体教员、毕业生以及斯坦福大学的各位朋友们，我非常高兴今天能够和你们一起参加毕业典礼。毕竟，这对每一个人而言都是充满快乐的一天，因为你们将不再需要忍受考试和课程的煎熬，也可以说，教员们也不用再忍受你们了。你们的前方充满光明和机遇；你们的家人、伴侣以及朋友都将见证你们更多的辉煌。作为本届毕业典礼的演讲者我感到非常荣幸。

我们今天欢聚于此来为即将被授予学位的同学们喝彩，同时，我们应该意识到今天到场的一些英雄们，你们应当和这些英雄们一起来分享这份荣誉，我指的这些英雄当然就是父母们。他们为你们今天的成就做出了两个卓越的贡献，第一，他们给予了你们智慧的头脑；第二，他们可能至少提供了你们读大学的基本经费。我祝贺各位家长们，也恭喜同学们，你们选择父母时非常的明智。

在毕业典礼上做演讲是一个特别困难的任务，演讲者没有任何给定的主题，并且还要做到能够用一个激动人心却没什么内容的演说来鼓舞所有的毕业生，也许这就是为什么许多律师被邀请来做毕业典礼演讲的原因吧。律师们习惯于没东西可说的时候也要滔滔不绝地说半天。这次亨尼斯校长先生邀请的不仅是一位律师，还是一位年长的法官，作为毕业典礼演讲人。我出生在德克萨斯州，在那里有句俗语：一位老法官就像一只旧鞋，除了舌头，所有的地方都破旧不堪。总之，我想我们今天不用担心时间会有空余。

我一直关注着与斯坦福有关的新闻，今年似乎有许多重要的人物要离开斯坦福。有名的男子篮球队教练迈克·蒙特葛莫里先生，在斯坦福执教多年之后，将要晋升到国家篮球联合会（NBA）。传奇人物——网球教练迪克·戈尔德，在为斯坦福大学服务39年并且取得卓越成就之后也将于今年退休。戈尔德先生，感谢您所做出的贡献以及标榜作用。蒙特葛莫里教练，我想在斯坦福执教39年非常适合你。我期待有一天法院中能出现斯坦福这样的短时离校许可申请来避免人员的流失。据我所知，目前在最高法院，斯坦福大学至少拥有四票表决权。

毕业典礼上的演讲者总是有很多的建议。一如既往，我也要说些我认为对各位毕业生而言非常重要并且值得铭记于心的东西。那就是在公共服务中的一项重要任务——为他人和国家建造桥梁。

有一首我非常喜欢的19世纪时期的小诗。我将诵读其中的一部分。它描述的是一个老者徒步旅行时，经过一个深谷，跨越了一条河流。但过河后，他不仅没有离开，反而在河上建造了一座桥。






老人家，随行的朝圣者说



你在浪费力气在这建造桥梁



你的旅途终会结束



你将不再经过这条路途



你已跨越了这深而宽的沟壑



为什么却在黄昏中还要把桥建造



建桥者抬起沧桑的头颅



我的好友，在这条道路上



从今会有其他来者



一个年轻人的步伐必从此经过



这沟壑已经不再阻碍我



但对那金发青年而言却是难以跨越的沟壑



他也必将在昏暗的暮色中跨越此河



我的好友，为了他我把桥建设







——威尔·艾伦·卓古尔《建桥者》


你们在这里的时候，斯坦福大学、你们的教授和导师们的任务就是为你们建造桥梁。学校及全体教职工都在努力地为你们的前程架设桥梁。我相信他们已经成功地完成了这个伟大的任务，而且各位毕业生们不仅顺利地通过了这座桥梁，还有可能在将来为其他人建造更多的桥梁。今天我非常愿意鼓励大家这么做。我们的公民自愿恪守共享价值，为了大家利益而甘愿付出自己的时间和精力，同时我们的公民以奉献为荣，这都是我们国家建立的基础。我希望你们中的一些毕业生能够继续用部分或者毕生时间去服务公共事业。的确，对于那些志愿者或者通过其他途径参与到政治事务中的公民来说，一个简单的事实就是我们的国家需要勤奋、创新、专注的人将他们的工作时间奉献于国家管理和改进中去。我们今天拥有一个伟大的国家是因为过去有很多桥梁建造者用一种不同寻常的方式贡献了自己。

本周，这些桥梁建造者当中有一个人值得获得国家本应给予的荣誉，他就是罗纳德·里根。罗纳德·里根是最高等级的人民公仆，他意识到展望未来和奉献的重要性。1981年1月一个晴朗的早晨，当他站在国会大厦台阶上发表就职宣言的时候，他提醒美国公民：我们每一个人都有权利去做一个英雄主义的梦。他许诺将重振我们国家的自信来帮助我们相信自己、相信国家。从那以后，他一直在履行着自己的承诺。

作为美国第40任总统，罗纳德·里根在其任期内所修建的最重要的一座桥在这个沉思的时代已经鲜少被人提及。那是一座通往平等的桥梁，这座桥梁让更多甘愿奉献的美国人有机会像公仆一样去建造他们自己的桥梁。在这座桥梁上他铺设了一块具有历史意义的石头并做了一个影响我一生的决定。他就任总统7周后，任命了美国历史上第一位最高法院的女性法官，那个女性就是我，一个来自东部亚利桑那州的女牛仔。他的决定让我惊呆了，同样也让全国震惊了。但是罗纳德·里根知道他的决定并不仅仅是关于桑德拉·黛·奥康纳的，而是关乎每一位女性的权利的，这象征着我们国家正在修建一座史无前例的桥梁，去跨越性别歧视这条历史久远的沟壑。

里根总统首要的目标就是帮助我们大家团结起来共同建设一个无与伦比的美国，让它成为黑暗世界中的一盏明灯。但是他知道我们公仆如果不能真实地反映公众的需求，那么这个虚构的耀眼的理想将不会实现。他告诉整个美国，这次法官的任命象征任何性别、任何年龄和种族、任何领域以及任何人生阶段的人们都有权利去追求和实现自己的理想。美国为他们提供足够的机遇，而这在一定程度上是人类历史中从未出现过的。那个举措如同里根总统在为这座伟大的桥梁奠基，使得日后更多具有奉献精神的美国人来继续建设这座桥梁。

多年之后，当里根总统拿起他的笔向全国的公众告别的时候，他表达了一种高贵的自信，他相信我们国家有能力建造好这座具有长远意义的桥梁。他写道：当上帝召唤我回家时，不管是什么时候，我将会带着对这个国家最深切的热爱以及对国家前途永恒的乐观离开。我知道，美国的未来总会是光明的。里根总统认识到，尽管我们仍然面临着很多复杂的挑战，但是今日的仁人志士们一定会创造一个不同的未来。

这个星期，我们伟大的桥梁建设者在华盛顿受到英雄式的告别之后将被安葬在他美丽的家乡加利福尼亚。墓志铭上书写着他多年前曾经说过的话：我内心知道人性本善，正义必胜，每一个生命都有目标和价值。罗纳德·里根明白公共服务是至关重要的。他知道人生中某些伟大的胜利其实是渺小的，而且总是在付出中我们收获最多。

这些年来，我也同样感受到了这些真理。我所从事的公共服务事业正是源于其必要性。1952年我从顶级的斯坦福大学法学院毕业后，却不能在私人法律公司里找到一份工作。的确，我得到过一个偶然的在部队中担任法律秘书的工作机会。性别的歧视导致我无法进入私营企业，阻碍我进入私营企业的性别因素在公共部门中却很轻易地被克服了。我首先在加利福尼亚州的圣马特奥县谋得一份副检察官的工作。经过快速的抉择，我被带到了这个职位上。与此同时，我才意识到我选择了一条如此美好的道路。相对于我那些被私企挑选的同学来说，我在工作中更快乐。作为公仆的生活分外有趣，工作也充满挑战，导师给予的鼓励和引导也更为诚恳，积极主动的机会以及看到真实结果的机会也更多。最终，在公共服务领域的经历，成功地的帮助我成为我们州的副首席检察官、州参议员、州法官并最终成为美国最高法院的大法官。在每一条道路上，我都为自己做了正确的事情而感到无比激动振奋，为能够建造桥梁而兴奋。

可以肯定的是，建造桥梁的工作就如同税收一样是有回报的，这些努力需要牺牲，有时是情感上的，有时是经济上的，也有时是个人的牺牲，因此那些选择为公共服务献身的人们将自己的全部都公开在群众的监督之下。有个小故事是关于同样毕业于斯坦福大学的赫伯特·胡佛的。在任美国总统期间，他尝试在经济大萧条时期实行经济复苏计划，但其成效甚微，为此他变得十分气馁。胡佛先生向前总统卡尔文·柯立芝表达了他的懊恼，他强调说自己有非常多的困扰，尽管他很努力，但外界对他的批评却愈加尖锐、愈加挑衅。柯立芝安慰胡佛：你不能指望才刚刚把公牛推到奶牛群中去就立刻看到有小牛犊满地跑。胡佛回答，不，但我至少想看到一些满足的奶牛。

人们也很容易认为社会所面临的问题太大了，单独的年轻人即使努力也很难解决这些问题，甚至是斯坦福的毕业生们也难以应对，因为他们不可能建立起一座桥梁跨越这个国家正面临的巨大挑战。但在你们向这种想法妥协之前，斯坦福最伟大的第一个毕业班第113周年纪念日，我想要说下刚刚过去的一个法律界纪念日以及另一个关键的桥梁。50年前，也就是1954年5月17日，美国最高法院认定在公立教育领域中实行种族隔离但是种族平等的政策是违宪的。在布朗诉教育案件中，法院推翻了普勒西对弗格森的诉讼，并抹杀了对不同种族儿童有区别地进行法律平等保护的设想。许多人认为那是一个让人始料未及的决定，但事实上，这座桥梁是由许多小石子铺成的，被那些像你们一样认为即使是微小的改变也值得去做的人铺就而成的。

在早期，桥梁的建设肯定显得非常缓慢。1927年，最高法院采用第14号修正案中的《平等保护保障法》击败了德州的法律，废除了他们关于非裔美国人不能参与民主党的初选投票的条例。然而5年后，也就是1932年，出现了另一个问题：德克萨斯州的立法机关通过给予政党特权来决定哪些成员是被允许参与初选的，以此绕过最高法院的监管。那时德克萨斯州的初选中仍旧采用隔离的方式，这种私自的行动似乎已经不受宪法约束了。但是本杰明·卡多佐法官找到了一个方法来取代德克萨斯州毁掉的“桥梁之石”。他在尼克松与康登案件中提出，只能由德州的立法机构来行使权力，授予该州的政党决定谁拥有参加初选投票的权利。最后，他们还是服从了国家的统一规定，使得宪法保障延续至今。

争取种族平等的斗争可以追溯到20世纪40年代甚至更早，年轻的律师们一直在为修建正义的桥梁而奋斗。为了理想、正义和平等，这些律师全然不害怕奉献自己的生命，即使他们不知道这座桥何时竣工也无怨无悔。事实上，我以前的同事索古德·马歇尔先生在1935年第一次开始他的大规模民事权利诉讼案件时，才27岁。直到15年后，也就是1950年，他和他的法律团队都还在努力寻找一种方法来说服最高法院重新考虑普勒西案件。他们最近刚刚赢了几场重大的案件并迫使州立大学承认，即使普勒西案件是合法的，但他们提供给黑人学生的设施无论如何都是不平等的。他们仍然在艰苦的条件下想出一个战略来正面反驳普勒西案件。这些专注于布朗案件的年轻律师们仅仅是把自己视为桥梁的建造者，但如果没有他们这样的奉献者，我们将几乎不可能以律师职业、国家为骄傲，同样更不会以现在的我们而感到骄傲。

如果你知道故事的结局，就会知道不正义是终将被战胜的，如同罗纳德·里根总统和那些在布朗案件中付出努力的年轻律师们那样。但是为公共事业服务过的人都知道，这样的斗争从来都是不易的，你无法去期望付出的努力能立刻取得成功，而要抱着一个长期的认识：你是一个更伟大的事业中的组成部分，并且所有的努力都是在为后来者铺设道路，使人生更有价值。一代人的奉献不足以跨越所有的不平等和不公正，也无法解决我们国家最急迫的问题，但如果我们集中力量共享智慧，找到一条最佳的解决方案，并采取最适于美国国情的补救措施，那么就能使现状得到改变。我们的国家需要桥梁，而桥梁是由那些乐观积极并具有奉献精神的人来建造的。我不知道未来会是如何，但我知道谁将掌管未来，那就是你们！从今开始以斯坦福大学毕业生的身份展开崭新的生活，投身于桥梁的建造事业中去。我们需要你们这样的有志青年，那些跨越桥梁的人们也将对此无限感激。





（2004）




Making a Difference






做到与众不同



Graduates of Stanford University, on behalf of all members of the Stanford family, I congratulate and commend you. You have made many contributions to our community of scholars during your time on the Farm, and you have our deep thanks.

A few minutes ago, as each group of graduates was presented to me for the conferral of degrees, I admitted you to the "rights, responsibilities and privileges" associated with a degree granted by Stanford University. Today, I would like to reflect on that phrase, "rights, responsibilities and privileges" —why it is part of our Commencement and what are the responsibilities of a Stanford graduate.

At Stanford, we believe that the rights and privileges of education bring a responsibility to make good use of your knowledge, to change the world for the better and to help ensure that succeeding generations have the same opportunities you have had here at Stanford. Education is a gift that one generation gives to the next. Indeed, this university owes its existence to Leland and Jane Stanford's generosity and commitment to help future generations.

Today you join a long line of distinguished alumni who have made their contributions to a better world. One of those distinguished alumni was Amy Biehl. Some of you may know Amy's story. A member of the Class of 1989, Amy was a student in international relations. Just as many of you have made statements with your attire today, 14 years ago Amy's graduation cap proclaimed "Free Mandela!"

Four years later, not much older than many of you, she traveled to South Africa on a Fulbright Scholarship to help develop voter education programs. Amy was 26, and she had already visited five different African countries. Nelson Mandela had been released a few years earlier, the country's first multiracial elections were about to be held, and Amy was there to study women's roles in the creation of the new constitution. After completing her work in South Africa, she planned to return to the United States to pursue a doctorate in African affairs.

But on August 25, 1993, after driving friends home outside of Cape Town, she was attacked in her car and killed by four young men. It was a tragic loss—for her family and friends, for the Stanford community and for South Africa. But as tragic as her death was, that is only a small part of Amy's story. Today I want to talk about why, 10 years later, we still remember Amy Biehl.

By all accounts, Amy was not someone you could easily forget. She had an insatiable appetite for experiences and ideas. She once described herself as "hell on wheels," in constant motion, always challenging the status quo. Once she set her mind on a goal, she would not be deterred.

Stanford was one of her goals. Amy declared her love for our university at a remarkably young age. The Biehl family had moved to Palo Alto. Amy, not yet 10, announced to her parents that Stanford was where she wanted to go to college when she grew up. I am sure the Biehls smiled and never gave it another thought—at least not then. The family moved to Santa Fe, where Amy graduated from high school and was offered admission to a number of prestigious universities. Although several of those institutions offered Amy a scholarship, Stanford did not. It made no difference to Amy. She chose Stanford.

After her arrival at Stanford, Amy decided she wanted to be a member of the swimming and diving team. She had been diving for only a few years, and she would be competing with young women on a nationally ranked team. But Amy had set her mind to the task, and she worked hard. Her efforts paid off: She made the team; her performance improved; her team voted her co captain in her senior year; and that year, they won the NCAA championship.

While she was at Stanford, Amy also discovered a love for the music and dance of Africa and, consequently, a love for its people. For her honors thesis on the negotiations for Namibian independence, she interviewed Chester Crocker, who was then the U.S. assistant secretary of state for African affairs, and former Secretary of State George Schultz, among others.

In her thesis acknowledgements, she noted "the unusual set of circumstances under which it was completed" and thanked her family, "who taught me the value of persistence." She later wrote in her Fulbright application:

As I neared the completion of my thesis in March 1989, an electrical fire destroyed our off-campus house, leaving me with nothing but a charred box of note cards to show for months of research. Determined to finish my paper, I headed back to the library and completed my thesis in May.

After graduating from Stanford and completing her research in Namibia, Amy worked for the National Democratic Institute for International Affairs (NDI) in Washington, D.C. While she was at NDI, she became interested in women's rights. With the support of a Fulbright Fellowship, she headed for South Africa. She did not underestimate the risks of going to South Africa at a troubled time, but she believed that she could make a difference.

Former Secretary of State Madeleine Albright worked with Amy at NDI, and four years after her death, in a service at a church in Cape Town, Secretary Albright said:

In truth, the way that Amy lived her life just as much as the way that she lost her life gave that life special meaning. She believed that all people have value; that the disadvantaged have special claim on the lives of the more fortunate; and that racial justice and racial harmony were ideals worth fighting for and living for and, if need be, dying for.

Ten years have passed since Amy's death, but her legacy continues. In 1994, the Amy Biehl Foundation was established in the United States, and its sister organization, the Amy Biehl Foundation Trust, followed three years later in South Africa. Through these institutions, numerous programs—including schools, after school recreation centers, environmental projects, health and safety programs, and employment opportunities—have been initiated to help communities throughout South Africa develop their potential. In 1998, two Fulbright scholarships were named in her honor: one for a South African graduate student to pursue study in the United States, the other for an American to study in South Africa.

Amy's parents, Linda and Peter Biehl, carried her legacy forward. When Archbishop Desmond Tutu launched the Truth and Reconciliation Commission, the Biehls supported the 1998 decision to grant amnesty to the four young men who had been convicted of their daughter's murder. They believe that this is what Amy would have wanted. Two of the young men are employed by the Amy Biehl Foundation Trust and working to make a difference in their community.

Amy Biehl's life exemplifies the Stanford spirit. She was willing to take risks and to challenge the status quo. She demonstrated great personal vision, extraordinary perseverance and remarkable bravery. She took her responsibilities as an educated citizen very seriously. She dedicated her life to making a real difference in the world.

Today, I hope that you leave this campus with a strong reservoir of the Stanford spirit, a reservoir that will grow over the years. I hope this spirit inspires you as you make your contributions to the world, and I hope that it brings you back often to this special place where the Stanford spirit was born in you.

Thank you and congratulations!



中文译稿（杨帆　译）



斯坦福大学的毕业生们，我代表斯坦福大家族的所有成员祝贺你们。在学校期间，你们对我们的学者社团有很多帮助，我们对此表示深深的感谢。

几分钟前，当每组学生来到我面前接受学位授予时，我同时授予了你权利、责任和特权，这些都是与斯坦福大学所承认的学历息息相关的。今天，我想仔细考虑一下这几个词语的含义：权利、责任和特权，为什么这几个词语会成为我们毕业典礼的一部分？一个斯坦福毕业生的责任是什么？

作为斯坦福人，我相信接受教育的权利和特权所带来的是一种责任。这种责任能够充分地利用我们的知识，能够把世界变得更美好，能够保证我们的后代人能够拥有我们在斯坦福所拥有的一样的机遇。教育是一代人馈赠给下一代人的最好礼物。事实上，斯坦福大学的建立，得益于利兰·斯坦福夫妇的慷慨以及他们所恪守的帮助后代的承诺。

今天，你们加入了我们长长的杰出校友名单，我们这些杰出校友为建造一个更美好的世界做出了杰出贡献。艾米·毕厄就是这些杰出校友中的一个。你们可能有人知道艾米的故事。她是1989级国际关系专业的学生。就像你们许多人在你们的盛装上发表感言一样，14年前艾米在她的学士帽上写道：“解放曼德拉！”

4年之后，在比你们大不了太多的年龄，艾米获得富布赖特奖学金后去南非帮忙制定教育计划。艾米那时26岁，她已经去过5个不同的非洲国家。那时纳尔逊·曼德拉刚刚被释放了几年，南非的第一次多民族选举即将开始，艾米在那里研究女性在制定法律中的作用。在完成她在南非的工作后，她计划回到美国继续攻读非洲事务博士学位。

但是在1993年8月25号，在开普敦城外送朋友回家后的路上，在车中她遭到攻击，最后被4个年轻人杀害。无论对于她的亲人朋友来说，还是对于斯坦福和南非来说，她的逝世都是一个悲痛的损失。但比她的逝世更悲惨的是，这一切仅仅是艾米故事的一小部分。今天我要谈论10年后我们仍然记得艾米·毕厄的原因。

据大家所说，艾米不是一个容易让人忘掉的人。她对经历和思想的欲望永无止境。她曾形容自己为“车轮上的地狱”，总是处于不断的运动中，总是在挑战现状。一旦她设定目标，就没有任何事物会阻挡她。

就读斯坦福大学是艾米的一个目标。在很小的时候，她就公开宣布她对我们学校的热爱。她的家搬到帕洛阿尔托（美国旧金山附近城市）。在她10岁那年，她对父母说斯坦福是她长大后想要就读的大学。我想艾米那时笑了并且从未改变过她的初衷，至少就目前来讲是这样的。她全家搬到圣达菲，在那里艾米高中毕业后获得无数知名高校的录取通知，一些知名高校甚至给出了全额奖学金。尽管斯坦福大学并没有给出全额奖学金，但这一切依然没有改变艾米的初衷，她选择了斯坦福。

在她来到斯坦福后，艾米决定要成为游泳潜水队的成员。她仅仅参加潜水训练几年后，就要与一支在国内小有名气的年轻女子潜水队进行比赛。艾米努力训练，因为她已经为自己设定了目标。她的努力得到了回报：她赢得了比赛；她的技能到了提高；在大四那年，她被选举为游泳潜水队的副队长；也在那一年，她们获得了美国联赛大学锦标赛的冠军。

在她就读斯坦福大学期间，她开始喜欢非洲的音乐和舞蹈，因此也爱上了那里的人民。由于她有关纳米比亚独立谈判的论文成绩优异，所以她采访了美国非洲事务助理国务卿。除此之外，她还采访了美国前国务卿乔治·舒兹。

在她的论文致谢中，她写道论文完成的复杂环境背景并感谢她的家庭，她说：“家庭教给我坚持不懈的价值观。”后来，她在富布莱特奖学金申请书中写道：

“1989年5月，在我快要完成论文的时候，一场电器火灾毁掉了校园外的宿舍，留给我的除了烧焦的盒子中数月的研究笔记外，一无所有。我下定决心要完成我的论文，于是我返回图书馆并在5月完成了我的论文。”

从斯坦福毕业并且完成她在纳米比亚的研究后，艾米开始在华盛顿国家民主研究所从事国际事务工作。在她就职国家民主研究所期间，她开始对女性权力感兴趣。她用获得的富布莱特奖学金去了南非。她没有低估在那个动乱的时候去南非的危险，但是她相信自己可以有所不同。

前国务卿玛德琳·埃尔布莱特曾和艾米在国家民主研究所一起工作。艾米去世后4年，在开普敦一个教堂的礼拜活动中，国务卿埃尔布莱特说：“事实上，艾米在世的时候正如她丧失生命的时候，两者都给予了她的生命特殊的意义。艾米相信所有的人都有价值；弱势群体的生命对于更多的幸运有特殊要求；种族平等和民族和谐这两个理想值得我们去奋斗，如有必要，值得我们为此付出生命。”

距艾米逝世已经10年了，但是她的精神遗产在继续传承。1994年，艾米·毕厄基金会在美国成立。此后3年，艾米·毕厄基金会的姐妹机构艾米·毕厄信托基金会在南非成立。通过这些机构，许多计划，包括学校计划、课外娱乐中心计划、环境规划、健康安全规划以及就业机会计划等已经开始去帮助遍布南非的社区、团体发展它们自身的潜力。1998年，为了表彰她的荣誉，两项富布莱特奖学金以她的名字命名：一项是为南非高校毕业生毕业后在美国接受继续教育提供的奖学金，一项是为美国人研究南非问题提供的奖学金。

艾米的父母，琳达和佩特·毕厄带着艾米的遗产前行。当屠图大主教开始担当起说明艾米死亡真相和协调艾米父母及谋杀者矛盾的任务时，毕厄一家选择遵从1998年的决定，赦免了杀害自己女儿的4个年轻人的罪行。他们相信，这是他们女儿想看到的结果。其中两个年轻人后来供职艾米·毕厄信托基金会并努力工作去改变他们的社区。

艾米·毕厄的一生阐释了斯坦福的精神。她勇于冒险并且不断去挑战现状。她展示了伟大的个人远见、非凡的坚持不懈精神和出众的勇气。为了在世界中与众不同，她付出了自己的一生。

今天，我希望你们带着强大的斯坦福精神储备，带着将会不断成长的斯坦福精神储备离开校园。我希望斯坦福精神会在你为世界做贡献的时候不断激励你，我也希望斯坦福精神会常常带你来这个特殊的地方，正是在这里，斯坦福精神在你身上生根发芽。

谢谢，祝贺你们毕业！
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Getting to the Essence of Things






抓住事物的本质



Thank you. Good morning, everyone.

I'd like to echo President Hennessy in welcoming the parents and family and friends with us today and in extending Happy Father's Day wishes to the fathers and father figures among us, in person, and in spirit. My own dad is in the audience this morning. Dad, Happy Father's Day.

But much as we love you, dads, today is not about you.

Today we gather to celebrate the accomplishments of this starry eyed—okay, maybe it's dazed looking crowd of people sitting before us, adorned in black gowns and various other accoutrements.

To the Stanford class of 2001, the graduate students and the undergraduates, I'm honored to be among the first to congratulate you on completing your years at Stanford.

I can guarantee your parents are extremely proud at this moment... proud of your accomplishments, if not your 'wacky walk'. Today they're literally beaming, with a little bit of relief and lots of tenderness.

From the looks of it, one of you is wearing the same rented cap and gown I wore 25 years ago in Frost Amphitheater, where they used to hold the graduation ceremony. This one I'm wearing today is decidedly heavier, but it's giving me flashbacks nevertheless.

These past few weeks, I've been wondering what wisdom I might impart from this podium after 25 post Stanford years.

The most earnest advice I received came from the undergraduate Senior Class Presidents a couple of weeks ago—from Delphine and Brandon and Michael and Lauren. They said, "Make it personal. Tell us what it was like for you to leave this place. Tell us it'll be okay."

I took their request to heart. And I let my guidance for this speech come from memories of how I felt graduating from Stanford as a 21 year old ... and how those early years of seeking and stumbling shaped the experiences I've had these past 25 years.

So one day after work a few weeks ago I drove around campus, to rekindle memories. When I was in school, campus life was quite different from what you've experienced—to say nothing of the world beyond The Farm:

I drove by the old "Theta Xi" house. In the 70s, that was the frat for the band guys. I was made an honorary member because I had a man's name, and could survive an initiation ceremony that involved a stein of vodka and an iron stomach...but we won't go into that.

The parents out there might remember this: in the mid-70s, our men's basketball team was less than championship material—we ranked somewhere in the middle of the Pac Eight, and the women's team had just been formed.

Musically speaking, Tower of Power was big. Peter Frampton had just "come alive" , and the "techies" were the ones using their Marantz stereos to copy their albums onto cassette tapes.

While I was here, the Stanford Indians were renamed the Stanford Cardinal, although my buddies in the Band were campaigning for the "Robber Barons" as a mascot, the administration was not amused.

While I was here, Patty Hearst was kidnapped, right across the Bay in Berkeley.

And while much was different about my time here, some things are similar: we were in the throes of an Energy Crisis—in fact, the speaker at my commencement spoke on energy conservation, "Stagflation" confounded the market . Employment prospects for graduating seniors were, let's face it, rather grim.

While you are not faced with stagflation exactly, your expectations of the job market have no doubt been flattened since you entered Stanford.

After all, Palm Drive was paved with job offers for the classes before yours. If you were a floundering Medieval History major, and you were interested in participating in what you thought might be the latest California Gold Rush, you might have shocked your parents by landing a dot com job with a VP title and stock options.

But here you are, the Class of 2001. And times have changed.

Perhaps it's unfair of me to presume, but if Spring Quarter had you feeling anything like I did at the prospect of graduating, underneath that cap and gown (and everything else you have on your heads), your fear is as great or greater than your excitement today.

I was afraid. The truth is, I was afraid the day I walked into Stanford. And I was afraid the day I walked out.

I was scared of leaving the protective bubble of this place for places unknown, during uncertain economic times ... and I was scared of squandering the incredible gift of my Stanford experience on pursuits that weren't commensurate with expectations I ... and others ... had of me. I was scared of not doing it all, of making irrevocable mistakes.

If you're scared today, let me ask you this: What will you do with your fear? Will you let it become a motivator, or an inhibitor?

You are the only one who can answer that. But what I can offer as guidance, and reassurance, is a story—the story of one Stanford grad's process of stumbling and searching to find a place in the world, oftentimes in the face of her fears.

I'd like to begin my story at the History Corner.

The most valuable class I took at Stanford was not Econ Fifty One. It was a graduate seminar called, believe it or not, "Christian, Islamic, and Jewish Political Philosophies of the Middle Ages."

Each week, we had to read one of the Great Works of medieval philosophy—Aquinas, Bacon, Abelard. These were huge texts—it seemed like we were reading 1,000 pages every week. And by the end of the week, we had to distill their philosophical discourse into two pages.

The process went something like this: First you'd shoot for 20 pages. Then you'd edit to 10. Then five. Then finally, two—a two page, single spaced paper that didn't merely summarize. It rendered all the fat out of a body of ideas, boiling it down to the very essence of its meaning.

And then you'd start all over again the next week, with a different massive text.

The philosophies and ideologies themselves certainly left an impression on me. But the rigor of the distillation process, the exercise of refinement that's where the real learning happened. It was an incredible, heady skill to master. Through the years, I've used it again and again—the mental exercise of synthesis and distillation and getting to the very heart of things.

The intellectual process I learned in that class is also life's process. Because every life is a Great Work, with all the richness of its gifts, and the wealth of its possibilities.

When you graduate from here, you exit with thousands of pages of personal text, on which are inscribed beliefs and values shaped by years of education, family interactions, relationships, experiences.

And buried within those thousands of pages is your personal truth, your essence.

So, how do you distill your life down to its essence? You can begin by confronting your fears.

I understand now, 25 years after that class: it is through a similar, personal distillation process that I have encountered my own fears, and mastered them.

Each time I encountered fear, each time I had another moment of "ah-hah", I was getting closer to identifying my essence, my true heart, my true self.

The first epiphany came in a moment of realization that I really did measure up. It was about conquering the fear of inadequacy.

Remember when you entered Stanford, as a 17 or 18 year old kid, or an eager grad student? You were at the top of the heap. You felt pretty confident in your abilities, right? And then you arrived at your dorm, or attended your first department meeting, and after two or three conversations with your peers, you probably felt undeserving and totally inadequate.

If you're anything like me, your internal monologue went something like, "Oh my God: The Admissions Office messed up. They must have mistaken me for some other Carly. These people are in a completely different league! They're wondering what I'm doing here! What will I tell them?"

Let me warn you, my fellow type A's: you'll probably have this feeling of inadequacy many times during your life. President Hennessy mentioned that I spent several years at AT&T. When I showed up there, once again, everyone seemed smarter. They seemed more confident, better prepared, better equipped to do their jobs than I was.

But slowly, you win some battles. You prove yourself with your work. You fail, and you survive. You learn. Maybe you even lead. And that fear diminishes a little bit. Lo and behold, you've knocked a couple hundred pages off your personal Great Work. You've begun the distillation process. You're beginning to define your life.

But once you realize that you do have a place among your peers, a new fear starts to creep in. You wake up one morning and think: Wait a second: Am I living my own life, or someone else's? Are the pages left in my story, mine to write?

For those of you choosing paths that are well-defined, paths that very neatly match others' expectations of you , my gut tells me that you are probably among the most fearful today.

Why do I say that? Because that was me on graduation day. I was on my way to law school, and quaking in my boots.

I was going, not because it was a lifelong dream, or because I imagined I could change the world, but because I thought it was expected of me. I thought I owed it to my family, especially my father a Stanford law professor, a Duke law school dean, a 9th circuit Federal judge , not because he'd ever said so, but because I'd assumed it to be true.

So off I went to law school in the fall. And from the start, it left me cold. I barely slept those first three months. I had a blinding headache every day. And I can tell you exactly which shower tile I was staring at in my parent's bathroom when I came home for a weekend and it hit me like a bolt of lightning: It's my life. I can do what I want.

It was an epiphany for me. In that instant, the headaches literally disappeared. I got out of the shower. And I walked downstairs and said, "I quit." It was tough. But with that one decision, I cleared out about 500 extraneous pages of my personal Great Work.

The French writer Camus once said, "To be happy, we must not be too concerned with others." And yet, we often are. I had convinced myself that my parents' pride and my analytic mind and my Stanford humanities degree were enough to quell the fear. But they were not enough to make me happy.

It's true that after law school I never looked back, but I still didn't know where to look, either. The important thing was, I was now in control. The only expectations I had to live up to were my own.

So I went and got a job. It was with Marcus & Millichap, a real estate investment brokerage on Hanover Street, across Page Mill Road from Hewlett-Packard's headquarters. It's still there.

I had a title: it was not "VP", it was "Receptionist." I answered the phones. I typed. I filed. My parents were, understandably, quite concerned. This wasn't exactly what they'd hoped for, for their Stanford graduate.

But I paid the rent. And I learned from that work: I learned how people at the lowest levels of an organization can get treated and how much of a difference they can make. I discovered that there are lessons to be learned in everything—if you choose to learn them.

One day, a couple of brokers there decided not to be put off by my receptionist title or the obvious stereotypes that might accompany it and asked if I wanted to try something else. I was given the opportunity to contribute at a new level by writing up deals. Because of that gesture, because someone believed I could do more, I was able to trim a few more pages out of my personal discourse.

But after a year of this I was still seeking and stumbling and restless, I felt like I needed to stretch, that I needed to change my surroundings and explore a bit. So I moved to Italy to teach English. Surprisingly, it was there that I decided business school was the next thing for me.

Frankly the business world was totally foreign to me. I grew up in an academic community, my mother was an artist, and we didn't really have friends in business. But at this point I was deciphering a much shorter personal text. And I remembered that at Marcus & Millichap I had discovered that I liked commerce, the pace of it, the people of it, the pragmatic problem-solving of it.

Choosing business school was surprising, and yet absolutely right for me.

Be assured, no matter how transformative your experiences have been at Stanford, this is only the beginning. As you do the hard work of distilling your life down to its essence, you will constantly discover things about yourself that are both utterly surprising and surprisingly familiar.

I left business school lighter by a good couple-hundred pages.

The Viennese psychiatrist Viktor Frankl once said, "Everything can be taken from a man but one thing: the last of human freedoms to choose one's own way." For me, this third epiphany followed hard on the heels of the realization that I could confound others' expectations, and it would be okay.

There are no bad choices, as long as you learn from them. Some people simply stop choosing. Anyone can allow their past to be better than their future, if they stop choosing. Do not be afraid to make decisions. Do not be afraid to make mistakes. Choose to be brave, and to keep moving forward. Don't let your options paralyze you. Make a decision, and then choose what happens next.

I joined the business world in 1980, and over the years, working on the East Coast, I hit my stride. I met and married the right man, my wonderful husband Frank, who's also here today,and with him came two wonderful daughters and the loving and boisterous Fiorina family. Finally, my year in Italy paid off! We loved the East Coast, and planned on spending the rest of our lives there.

And then, unexpectedly, the call came suggesting that I might want to return home to this community, to lead the company that gave birth to this Valley—Hewlett Packard.

Nelson Mandela once quoted, "Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful beyond measure." That is the final realization I'll share with you, the realization that not only do you have control over your own life, but that you have the power to make a difference in other peoples' lives.

I drove to Palo Alto for my final interview with the Board of Directors, and it seemed appropriate to arrive early, and sit in my car across the street from Hewlett Packard in the parking lot of Marcus & Millichap, and think about how life was coming full-circle in some unexpected, and truthful, ways.

I sat in the parking lot before what was by all accounts the interview of a lifetime, and I thought about the uphill battle that lay ahead if I took the CEO job at HP. I had no illusions about the magnitude of the challenges in leading a company that had a great past, but was now searching for its future. I knew that I was an unexpected choice for the position, and I knew that with this job would come a fair bit of scrutiny and criticism.

And then I weighed all of that, against what was worth doing.

I sat in my car, and I felt humbled by a great sense of responsibility for a great legacy. But I didn't feel afraid. I had recently watched my mother confront death with bravery, and in that experience, I learned what choosing to be brave really means. And I left fear behind.

The day I walked into HP for the first time as its new CEO, it felt both utterly surprising, and surprisingly familiar.

HP is a Great Work in its own right. It is worth preserving, it is worth revitalizing. It is a company of unique values and character, with a unique relationship to this community to Stanford, to Palo Alto, to Silicon Valley. More than that, it is a company capable of making technology and its benefits accessible to all.

And my role is to help make HP relevant in a new era. My job is to distill its original essence, and write those two pages.

My wish for you today, is that by the time your 25-year reunion rolls around—and it'll happen a lot sooner than you think—you, too, will have found a place in the world where your values, and your character, are at home. Where your actions and your heart are totally aligned.

Let your fear motivate you, not inhibit you. Ask yourself the tough questions: Am I acting out a role, or am I living the truth ? Am I still making choices, or have I simply stopped choosing? Am I in a place that engages my mind, and captures my heart? Am I stuck in the past, or am I defining my future? And what will I leave the planet, in my two pages?

Tomorrow, you take your 1,000 pages, and depart this incredible place.

Before you leave, step back and consider the enormous text of your life thus far, and acknowledge its heft, and its complexity.

Before you leave, reflect on the support you've gotten, and the sacrifices that all these wonderful people in the audience have made, so that you could have an unforgettable experience here at Stanford. Today is the day to honor them with your joy and with your fear. They have helped you have this experience. It's one you'll never forget, one you will always draw from.

Before you leave, acknowledge the incredible wealth of resources you have in the Stanford community. Stanford is a Great Work, too. No matter how far you may wander from Palo Alto, you can rely on this lasting, rich and diverse web of ideas, knowledge, and friends you've constructed.

Remember to encourage one another. Remind each other that life is just going to get better and better, if you let your fear motivate you to begin a rigorous, but enormously satisfying lifelong process of distillation: A process of writing your two page, single spaced, story.

And as you do your editing and decide what to leave in, and what to leave out, you will recognize the choices that are true to your essence. You will know what is worth doing, and you will do it. It will feel utterly surprising, and surprisingly familiar.

I wish you luck, but more than that, I wish you courage and perseverance and the support of your loved ones.

My heartfelt congratulations go out to you, and to all of your mothers and fathers and families and friends.

Thank you. Make it a great life.



中文译稿（尚地　译）



谢谢！各位，早上好！

我想重复一下亨尼斯校长的话，对我们今天在座的各位父母以及家庭还有朋友表示再次欢迎，并且真诚地将父亲节的祝福送给我们这里的各位父亲们以及长辈们。在这个早上，我的父亲也坐在了观众席里。

爸爸，父亲节快乐！

尽管我们很爱你们，父亲们，但是今天并不是关于你们的。

今天我们齐聚一堂，来祝贺这群过分乐观——好吧，也许是一脸茫然的——坐在我们前面的这些人的成就，他们身着黑色礼服和各种其他的服装。

2001届斯坦福毕业生，研究生和本科毕业生，我很荣幸能够早于他人祝贺你们完成了在斯坦福的学业。

我保证你们的父母此时此刻会非常的骄傲，为你们的成就感到自豪，如果你们没有“行为古怪”的话。今天他们确实喜气洋洋，有一点如释重负，还有很多欣慰。

从样子上看，你们中的一位，穿着和我25年前在弗罗斯特阶梯教室穿着的那套租来的学士服一样的衣服，他们曾常在那里举行毕业典礼。我今天穿着的这套显然更重一些，不过它依然让我觉得旧景重现。

在过去的几周里，我一直在想，在从斯坦福毕业25年后的今天，站在这个讲台上我应该传授什么样的智慧。

我收到的最诚恳的建议是几周前来自大四毕业班会长戴尔芬、布兰登以及迈克尔和劳伦提出的，他们说，“就针对您个人讲，告诉我们您离开这里的时候是什么感觉，告诉我们就行。”

我把他们的要求记在了心里。并且，我回忆着当我21岁从斯坦福毕业时的感觉，并让它指导着我的演讲。还有，在早些年里，我所经历的追寻和坎坷，是如何塑造了我这毕业后25年来的经验的。

所以，几周前，有一天下班后，我开着车在校园里转，以重新点燃我的记忆。我上学那会儿，校园生活和你们现在所经历的大不一样——话说，那会儿世上除了农场，什么也没有。

我开车路过那幢陈旧的“塞塔西”房子。在70年代，那里是兄弟会的集会地。我曾是里面的荣誉成员，因为我有个男人的名字，并且能在创始仪式上幸存下来，那可包括一杯伏特加，还有一个铁打的胃。不过，我们今天不去研究这些。

在座的一些家长们可能还记得：在70年代中期，我们学校的男子篮球还不是冠军的料——我们只排在中间的某个位置，而女队也才刚刚组建。

说到音乐，“力量的塔”那时大受欢迎。彼得·弗兰普顿刚刚活跃起来。而所谓的“技术员”，就是那些用他们的日本马兰士音响把他们的专辑拷进磁带里的人。

我当年在这里的时候，“斯坦福印第安人”被改名为“斯坦福红衣主教”。尽管我在兄弟会的朋友在争取把“流氓大亨”作为球队吉祥物，但是管理部门并不乐意。

我当年在这里的时候，就在伯克利湾对面，帕蒂·赫斯特被绑架了。

但虽然我在这儿时大部分都与今天有所不同，不过有些事还是相似的：我们都在能源危机中苦苦挣扎——事实上，在我的毕业典礼上，那时的发言人就谈到了节约能源，停滞性通胀搞乱了整个市场。坦诚地讲，那时就业前景对当时的毕业生来说相当严峻。

当你没有真正直面停滞性通胀的时候，毫无疑问，在你们进入斯坦福之后，你们预期中的就业市场就是一片坦途。

毕竟，电脑行业已经为你们前几届的毕业生提供了很多就业机会。如果你是一个前途渺茫、主修中世纪历史的毕业生，并且乐忠于参与你所谓的最新的“加利福尼亚淘金热”，那么你可能顶着一个副总头衔、带着职工优先入股权进入网络公司工作，这会让你们的父母感到震惊。

但是现在，在座的各位2001届毕业生，时代已经变了。

也许我这样假设不太公平，但是如果这个春季能够让你们感受到任何一点我当时对毕业前景所感受到的，那么在这身礼服和礼帽（以及你们头上所戴的东西）下面，你们的恐惧感会像今天的兴奋感一样强烈，甚至于恐惧超过兴奋。

我很害怕。事实是，走进斯坦福的那一天我觉得害怕。而当我走出去的那一天，我同样感到害怕。

我害怕在经济形势不明朗的时期，离开斯坦福这个保护罩，走进一个未知的地方……而且我很害怕将我在斯坦福所获得的惊人才能浪费在无法与我以及别人对我的期望相称的事情上。我害怕无所事事，也害怕犯下不可挽回的错误。

今天，如果你感到恐惧，那么请允许我问你：“你会怎么处理你的恐惧？是让它变成激励你的动力，还是阻碍你的阻力？”

你们是唯一可以回答这个问题的人。而我所能提供的指导并且让你们感到放心的是一个故事，这个故事讲一位斯坦福毕业生，在这个世界上，跌跌撞撞地时常要不顾恐惧地寻找一个地方。

我想首先从我在“历史角”的经历谈起。

我在斯坦福上过的最有价值的课，并不是经济学五十一则。而是一个本科生研究会，信不信由你，它叫做“基督教，伊斯兰教以及犹太教中世纪政治哲学。”

每个礼拜，我们都要读一部中世纪哲学巨著，阿奎那、培根、阿贝拉尔。这些都是十分厚重的书，这意味我们每周都似乎要读1000页。而且，在周末的时候，我们还要把他们的哲学言论提炼到两页纸上。

这个过程大概是这样进行的：首先你得先看20页，然后把它编辑成10页，接着是5页，最后两页——一份只有两页、单行距的论文，这不仅仅是总结。它凝聚了一个思想身上的全部精华，并把它提炼只剩下其最本质的部分。

然后你就得重新开始下一周的工作，去研究又一本巨著。

这些哲学观点和意识形态本身的确给我留下了深刻的印象。不过，严苛的提炼过程、对提炼过程的不断练习，这些才是我真正学到东西的地方。掌握这种能力是让人难以置信和兴奋的。这些年来，我已经一次又一次地在头脑中运用这种综合和提炼的方式去把握事物最核心的部分。

我在这门课中学到知识提炼过程同样也是人生的过程。因为每一个人生都是一部巨著，蕴含丰富的意义和无限的潜能。

当你从这里毕业时，你已经拥有上千页的个人书页。你的个人书页中写满数年教育、家庭交流、人际关系以及经历所塑造的信仰和价值观。

而埋藏在那成千上万页篇目内的是你个人的真理，你的精华。

那么，你应该如何提炼你生命的本质呢？你可以通过直面你的恐惧开始。

在学那门课25年之后，我明白了：它通过一个类似的、个人提炼的过程使我遭遇了我自己的恐惧，而最终我掌控了它们。

每一次我遭遇恐惧，每一次我又有了一个“啊哈”的时刻，我都越来越接近鉴别我的本质，我的真正内心，真实的自我。

我第一次顿悟到来的时候是在我意识到我确实做到了的那一时刻。那是对不足的恐惧的征服。

还记得当你进入斯坦福、还是个十七八岁的孩子或是个渴望毕业的学生的时候吗？那时，站在获胜者的位置，你一定对自己的能力信心十足，对不对？然后你到了你的宿舍，或是参加了第一次部门会议，然后与两三个同龄人聊了后，你很可能会觉得自己无足轻重或是觉得自己比别人差很多。

如果你也像我一样的话，那你当时心里肯定会这样想，“我的天：招生办没搞错吧。他们一定把我和另一个卡莉弄混了。我跟这些人完全就不是一个水平啊！他们肯定奇怪我在这儿干什么！我该怎么跟他们说？”

那么我来提醒你们，我的甲等朋友们：在你们以后的生活中，将会很多次觉得自己不足。亨尼斯校长提到我曾在美国电话电报公司 干过几年。当我刚出现在那儿的时候，又一次的，每个人都看起来比我更聪明。他们似乎更自信，更有准备，比我更能胜任工作。

不过，慢慢地，你打了一些胜仗。你通过你的工作证明了自己。你失败了，然后又活下来了。你学到了新东西，甚至做了领头羊，而你的恐惧也减少了。看吧，你已经搞定你自己的巨著中的几百页。你已经开始了提炼过程。你开始定义你的生活了。

但是一旦你发觉你已在自己的同辈中占有一席之地的时候，一个新的恐惧又悄悄出现了。有一天早上，你起来，然后想：等等，我是在过我自己的生活，还是别人的？我故事中的那些页，是我写的吗？

对于你们中那些已经选择了明确路线的人，那些选择的路线非常符合别人对你期盼的人，我的直觉告诉我，你们今天很可能是最恐惧的人中的一员。

我为什么这么说？因为我毕业那天就是这样的。我当时是在去法学院的路上，而我的腿却在发软。

我之所以去，并不是因为那是我一辈子的梦想，也不是因为我幻想能够改变世界，而是因为我认为别人就是这么期盼我的。我觉得这是我欠我家人的，尤其是欠我的父亲——斯坦福的一位法学教授，杜克大学法学院院长，第九位联邦巡回法官的。不是因为他对我这么说过，而是因为我认为就是这样的。

于是我在秋天去了法学院。而从一开始，它就让我心寒了。头3个月我几乎难以入眠，每天我都头疼眼花。而且我能准确地告诉你，当有一个周末我回到家里，在我父母的浴室里，是哪一块瓷砖像闪电一样砸到了我，我盯着它想：这是我的生活，我可以做我想做的。

这对我来说是一个顿悟。在那一刹那，头痛确确实实消失了。我走出浴室，然后下楼说我退学了。做出这样的决定确实很难。但是通过这个决定，我清除了大概500页与我的巨著不相干的东西。

法国作家加缪曾经说过：“要想快乐，我们就一定不能太在意别人。”然而，我们却经常做不到这一点。我曾经说服自己，我父母的骄傲、我善于分析的头脑以及我的斯坦福大学人文学科学位足够平复我内心的恐惧了但是它们却不足以让我快乐。

确实，从法学院退学后我从没回顾过什么，但我到现在却也不知道看向哪里。重要的是，现在一切在我掌控之中。我唯一不能辜负的期望就是我自己的期望。

于是我去找了一份工作。公司叫做马库斯·米里卡普公司，一家在汉诺威大街的房地产投资中介公司。从惠普总部走，穿过佩奇米尔路，就能到那里。现在那家公司还在那儿。

我在那家公司拥有一个头衔：不是副总，是接待员。我接电话、打字、整理文档。我的父母非常替我担心，这一点可以理解。这不是他们所期望的，不是他们对毕业于斯坦福的女儿所期望的。

但是我付了租金，而且我从工作中学到了东西。我知道了一个机构的最底层员工是被如何对待的以及这些底层员工是多么的重要。如果你选择去学的话，我发现在任何事物中都有可学的东西。

有一天，那儿的几个经纪人决定不让我再顶着接待员头衔或是做别的明显单调的接待员的工作了，问我想不想试试别的工作。这样我得到了在新的工作层面做事情的机会，那就是起草交易合同。因为我的表现，因为有人觉得我可以做得更多，我才得以从我的人生巨著中又删掉几页。

但是这样过了一年之后，我依旧在寻找、犹豫并且焦躁不安，我觉得我需要伸展，我需要改变周围的环境并且去探索一下。于是我搬到了意大利去教英语。令人惊讶的是，就是在那儿，我决定接下来我要做的一件事是去读商学院。

坦率地说，商业世界对我来说是完全陌生的。我是在学术氛围中长大的，我的母亲是个艺术家，而且我们真的没有从事商业的朋友。但是这时，我读透了我个人巨著中的一段极短的文章。我记得我在马库斯·米里卡普时，我发现我喜欢商业，它的节奏、从事它的人、它解决问题时务实的态度。

选择商学院很出人意料，但它绝对适合我。

我保证，不管你在斯坦福的经历多么具有改革性，这都只是个开始。当你努力地提炼、不断地接近你人生的本质时，你将不断地发现关于自己的东西，那些既让你完全震惊又让你惊人的熟悉的东西。

我离开商学院时更加轻松了，因为我的人生巨著又少了好几百页。

维也纳精神病学家维克多·弗兰克曾经说过：“你可以拿走一个人身上所有的一切，除了一样，那就是人最后选择自己道路的自由。”对我来说，当我意识到违背他人的期望也没什么大不了的时候，我的第三次顿悟就紧随其后了。

只要你在选择中学习，就没有坏的选择。有些人干脆停止了选择。如果停止选择话，任何人都可以让他们的过去比他们的未来更美好。不要害怕去做决定，不要害怕犯错误。选择勇敢，奋勇前进。不要让你的选择麻痹了你。做出决定，然后选择接下来发生什么。

我在1980年加入了商界，多年来，我在东海岸工作，阔步前进。我遇见并且嫁给了命中注定的男人。我了不起的丈夫弗兰克，他今天也在这里。和他一起，我们有了两个漂亮的女儿和一个热闹的菲奥莉娜家族。最终，我在意大利的那些年得到了回报！我爱东海岸，并且打算在那里度过余生。

然后，没想到的是，一个电话打来建议说也许我会想回家，回到这个社区来领导这个催生了硅谷的公司——惠普。

纳尔逊·曼德拉曾经引言过：“我们最深的恐惧不是我们的不足。我们最深的恐惧是我们的力量无可限量。”这就是我想和你们分享的最后的领悟。我领悟到，你不仅能控制你的生活，而且你有能力去改变其他人的生活。

我开车去帕洛阿尔托参加我和董事会的最后面试。似乎提前到是比较合适的。我坐在车里，将车停在马库斯·米里卡普公司的停车场里，街对面就是惠普公司。我在车上想着生活如何用如此出乎意料，却又很真实的方式回到了原点。

在我进行大家所谓的关乎我一生命运的面试之前，我坐在停车场里，思考如果我接任惠普CEO职位将会出现在我面前的困难。对于领导一个有着辉煌过去、正在寻找未来的公司，我没有想象将会面临什么样的挑战。我知道我不是这个职位所期待的人选，而且我知道伴随着这个工作的将是一大堆审查和批评。

然后我将所值得去做的事情和所有这一切做了一个权衡。

我坐在车里，对这份巨大遗产产生的责任感让我感到格外谦卑，但是我没有感到害怕。我最近目睹了我母亲面对死亡时的勇敢，而且从这个经历中我学到了选择勇敢的真正含义。于是我把恐惧抛在了脑后。

我作为新的首席执行官第一次走进惠普的那天，那感觉绝对既令人惊讶，又让人出乎意料的熟悉。

就其本身来说，惠普是一部巨著。它值得被保护，值得再度复兴。它是一个有着独特价值观和特色的公司。对这个团体——斯坦福大学、帕洛阿尔托、硅谷有着独特的联系。更重要的是，它是一家有能力将技术及其益处带给大家的公司。

而我的职责，是帮助惠普在新的领域发挥重要的作用。我的工作是提取它的原本本质，然后写下最后的那两页论文。

今天，我对你们的祝愿是，在你们25年后重聚的时候——这可比你们想的要来得快得多——你们也能够在这个世上为你们的价值、你们的特点找到一个最终归宿。在那儿，你们能够心行合一。

让你的恐惧激励你，而不是阻碍你。问你自己这些艰难的问题：我是在扮演一个角色，还是活在真实中？我仍在做出选择，还是干脆就停止了呢？我是否在一个符合我的想法、抓住我的心的地方呢？我是仍困在过去，还是正在定义将来呢？我将用两页纸，为这个星球留下什么呢？

明天，你拿着你的1000页，然后离开这个难以置信的地方。

在你离开之前，后退一步，仔细考虑一下目前为止那关于你生活的庞大的文本，然后确定一下它的重量，它的复杂度。

在你离开之前，回想一下你所得到的支持，以及所有观众席上这些了不起的人所做出的牺牲，这样你可以在斯坦福大学，有一个难忘的经历。今天，是用你们的喜悦和恐惧来让他们荣耀的一天。是他们让你们有了这样的经历。这是你永远也不会忘记的，是你将永远从中汲取的一天。

在你离开之前，确认一下你在斯坦福社区所拥有的数不尽的财富资源。斯坦福大学也是一部巨著。无论你可以从帕洛阿尔托走出去多远，你都可以依赖你已经织就的这永远的、丰富的以及多样的思想之网、知识之网和朋友之网。

记得彼此鼓励对方。如果你正让你的恐惧促使你开始一个严苛地、可以极大地满足你一生的提炼过程，一个写你自己的两页、单行距的故事的过程，那么请提醒彼此，生活正变得越来越好。

而当你开始编辑你的人生巨著，开始决定留下什么，删去什么的时候，你会认识到对你本质而言真正的选择是什么。你会知道什么事情值得去做，而且会付诸行动。它会让你觉得既绝对惊讶又出乎意料的熟悉。

祝你好运，但更重要的是，我希望你勇敢、坚持不懈，并得到你所爱的那些人的支持。

我衷心地祝贺你们，祝贺你的母亲、父亲、家人以及所有的朋友。

谢谢你们！愿你们有一个伟大的人生！
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