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前　言

伟大的思想造就了震撼人心的声音。了解成功人士的思想，最好的方式之一就是聆听他们的演讲。本书着重选取了世界500强企业CEO在各种场合的演讲，内容纵横古今，观点特立独行。其中不乏立足个人企业管理经验教训的总结和分享，也有对万千学子的关爱和谆谆教诲，还有对当前局势的审时度势。可以肯定的是，在与这些伟大思想的碰撞过程中，你一定会感到心潮澎湃，被他们改变现状的决心所感动，为他们的坚韧不屈的意志所敬佩，对他们独特的眼光而心悦诚服！





沃伦·巴菲特是个传奇性人物，被人们称之为“股神”。财经媒体尊称他为“奥马哈的先知”或“奥马哈的圣人”。即使是这样的一个伟大得如同神人的天才，也会犯错，也会遇到挫折。他曾说过：“今天你所做的事情，将决定十年、二十年和三十年后你的心灵和体魄是什么状态。”比尔·盖茨不仅因为其所拥有的巨额财富而人尽皆知，他独特的眼光和改变世界不平等的决心都让人肃然起敬。





在与伟大思想对话的同时，你有更多的机会去品味原汁原味的英语表达方式。本书的编者精心选取收录了19位世界500强企业最传奇CEO在各地名校和重要场合的演讲，力争保留原稿的最美的表达，将地道的优美的语言呈现到大家的面前。演讲式的英语不仅生动幽默，而且构思独特，语言表达深刻缜密，可以使读者享受一次真正的愉悦的心灵之旅。此外，根据实际需求，编者还精炼出演讲中经典的句子，方便学子们模仿与背诵。本书还有另一个特点就是“人生启迪”，针对文章中出现的观点和文化知识，做出了相应的点睛之笔。





本书共收录了19位世界500强CEO最经典的24篇演讲稿。每篇演讲稿分为：背景介绍、演讲全文、参考译文、字字珠玑、妙语连篇以及财富启迪。





从中我们可以得到：享受并学习全世界最牛企业家的天才演讲；启迪我们追求财富和人生梦想；地道的美语秀，纯正的演讲表达。让我们共同感受全世界最强企业家激情四射的演讲，追随着他们的斗志，实现属于自己的梦想。衷心地希望阅读本书的每一位读者都能像编者一样，不但深深感受到英语演讲的魅力，更能在这充满力量的文字中获得勇往直前的动力。





现在就让我们开始一次不平凡的旅程吧，让我们静心聆听那些发人深省的声音！



[image: alt]


Collection of Famous English Speeches

震撼世界的声音：

听世界500强CEO演讲学英语

（汉英对照）

创想外语研发团队　编著

















[image: alt]
 中国纺织出版社


01 Opening up your creativity


"The power of creativity and intelligence can make the world a better place."


——Bill Gates


“人类凭创造力和聪明才智可以让世界日益美妙。”


——比尔·盖茨

背景资料

比尔·盖茨（Bill Gates），全名威廉·亨利·盖茨（William Henry Gates，1955年10月28日——），美国微软公司的前任董事长，首屈一指科技天才，大慈善家、环保人，与保罗·艾伦创办微软公司，曾任微软首席执行官和首席软件设计师，持有公司超过8％的普通股，是公司最大的个人股东。1995年到2007年的《福布斯》全球亿万富翁排行榜中，比尔·盖茨连续13年蝉联世界首富。2008年6月27日正式退休，但仍任微软董事长以保证公司的运营，并把580亿美元个人财产捐到比尔和梅琳达·盖茨基金会。2009年，比尔·盖茨超越沃伦·巴菲特成为世界首富。而在2010年至2013年，均被墨西哥富豪卡洛斯·斯利姆·埃卢超越，其成为蝉联3年的世界首富。2012年9月19日，《福布斯》2012年美国富豪排行榜发布，比尔·盖茨第19次蝉联美国首富桂冠。至今为止，比尔·盖茨以720亿美元的净资产连续第20年蝉联美国首富宝座。

2014年2月4日，比尔·盖茨卸任董事长一职，出任公司技术顾问。该篇为盖茨2005年在哈佛大学的演讲。
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Opening up your creativity

——Bill Gates

I've always been an optimist
 and I suppose
 that is rooted in my belief that the power
 of creativity
 and intelligence
 can make the world a better place.

For as long as I can remember, I've loved learning new things and solving problems. So when I sat down at a computer for the first time in seventh grade, I was hooked
 . It was a clunky
 old Teletype machine and it could barely
 do anything compare
 d to the computers we have today. But it changed my life.

When my friend Paul Allen and I started Microsoft 30 years ago, we had a vision
 of "a computer on every desk and in every home", which probably sounded a little too optimistic at a time when most computers were the size of refrigerators
 . But we believed that personal computers would change the world. And they have.

And after 30 years, I'm still as inspired
 by computers as I was back in seventh grade.

I believe that computers are the most incredible
 tool we can use to feed our curiosity
 and inventiveness
 -to help us solve problems that even the smartest people couldn't solve on their own.

Computers have transformed
 how we learn, giving kids everywhere a window into all of the world's knowledge. They're helping us build communities around the things we care about and to stay close to the people who are important to us, no matter where they are.

Like my friend Warren Buffet, I feel particularly
 lucky to do something every day that I love to do. He calls it "tap-dancing to work". My job at Microsoft is as challenging
 as ever, but what makes me "tap-dance to work" is when we show people something new, like a computer that can recognize your handwriting or your speech, or one that can store a lifetime's worth of photos, and they say, "I didn't know you could do that with a PC!"

But for all the cool things that a person can do with a PC, there are lots of other ways we can put our creativity and intelligence to work to improve
 our world. There are still far too many people in the world whose most basic needs go unmet
 . Every year, for example, millions of people die from diseases that are easy to prevent
 or treat in the developed world.

I believe that my own good fortune
 brings with it a responsibility
 to give back to the world. My wife, Melinda, and I have committed
 to improving health and education in a way that can help as many people as possible. As a father, I believe that the death of a child in Africa is no less poignant
 or tragic
 than the death of a child anywhere else, and that it doesn't take much to make an immense
 difference in these children's lives. I'm still very much an optimist, and I believe that progress
 on even the world's toughest
 problems is possible-and it's happening every day. We're seeing new drugs for deadly diseases, new diagnostic
 tools and new attention paid to the health problems in the developing world.

I'm excited by the possibilities I see for medicine, for education and, of course, for technology. And I believe that through our natural inventiveness
 , creativity and willingness to solve tough problems, we're going to make some amazing achievements
 in all these areas in my lifetime.

参考译文

释放你的创造力

——比尔·盖茨

我天生乐观，坚信人类凭创造力和聪明才智可以让世界更加美好，这一信念一直根植于我的内心深处。

自从记事起，我就热衷于接触新事物、挑战难题。可想而知，我上七年级时第一次坐在计算机前是何等着迷，如入无我之境。那是一台锵锵作响的老牌机器，和我们今天拥有的计算机相比，它相当逊色几乎一无所用，但正是它改变了我的生活。

30年前，我和朋友保罗·艾伦创办微软时，我们幻想实现“在每个家庭、在每张办公桌上都有一台计算机”，这在大多数的计算机体积如同冰箱大小的年代，听起来有点异想天开。但是我们相信个人电脑将改变世界。今天看来果真如此。

30年后，我仍然像七年级的时候那样为计算机而狂热着迷。

我相信计算机是我们用来满足好奇心及发明创造的最神奇的工具——有了它们的帮助，最聪明的人凭自身力量无法应对的难题都将迎刃而解。

计算机已经改变了我们的学习方式，为全球各地的孩子们开启了一扇通向大千世界知识的窗户。它可以帮我们围绕我们关注的事物建立“群”，让我们和那些对自己重要的人保持密切联系，不管他们身处何方。

就像我的朋友沃伦·巴菲特一样，我为每天都能做自己热爱的事情而感到无比幸运。他称之为“踢踏舞工作”。我在微软的工作永远充满挑战，但使我一直坚持“踢踏舞工作”的是我们向人们展示某些新成果的那些时刻，当他们看到计算机能辨认笔迹、语音或者能存储值得保留一辈子的照片时就会赞不绝口：“我不敢相信个人电脑竟如此万能。”

但是，除了能用电脑做出很酷的事情之外，我们还能通过许多别的方式在工作中发挥自己的创造力和聪明才智，以改善我们的世界。全球仍有许许多多的人连最基本的生存需求都未能解决。举例来说，每年仍有数以万计的人死于那些在发达国家易于预防和治疗的疾病。





我认为，我所拥有的大量财富也使我负有回馈社会的责任。我的妻子梅琳达和我致力于为尽可能多的人改善健康和教育。作为一个父亲，我认为，非洲孩子死去所引起的痛苦和悲伤丝毫不亚于任何其他的孩子的死亡；我认为，使这些孩子们的命运发生翻天覆地的变化并不费太大力气。

我仍是一个坚定的乐观主义者，我坚信即使世界级难题取得进展都是有可能的——其实每天也都在发生着这种事情。我们看到治疗致命疾病的新药、新的诊断器械不断出现，而且，发展中国家的健康问题进入了人们的视野并日益得到重视。

我为医药、教育，当然还有技术发展的诸多前景而欢欣鼓舞。我相信，凭借人类与生俱来的发明创造能力和不畏艰难、坚忍不拔的品格，在我的有生之年里我们将在所有这些领域都创造出可喜的成就。

字字珠玑


creativity
 ［ˈkrieˈtɪvəti］
 n. 创造力；创造性


optimist
 ［ˈɑptɪmɪst］
 n. 乐观主义者；乐天派


suppose
 ［səˈpoz］
 v. 假设；认为；让（虚拟语气）；推想；猜想；料想


power
 ［ˈpaʊɚˈ］
 n. 功率；力量；能力；政权；势力


intelligence
 ［ɪnˈtɛlɪdʒəns］
 n. 智力；情报工作；情报机关；理解力


hook
 ［hʊk］
 n. 挂钩，吊钩　v. 钩住；引上钩


clunky
 ［ˈklʌŋki］
 adj. 沉重的；影响不好的


barely
 ［ˈbɛrli］
 adv. 仅仅，勉强；几乎不；公开地；贫乏地


compare
 ［kəmˈpɛr］
 v. 比较；对照；相比；比喻为


vision
 ［ˈvɪʒən］
 n. 视力；美景；眼力；幻象；想象力


refrigerator
 ［rɪˈfrɪdʒəretɚ］
 n. 冰箱，冷藏库


inspired
 ［ɪnˈspaɪrd］
 adj. 有灵感的；受激发的


incredible
 ［ɪnˈkrɛdəbl］
 adj. 难以置信的，惊人的


curiosity
 ［ˌkjʊərɪˈɒsətɪ］
 n. 好奇，好奇心


inventiveness
 ［ɪnˈvɛntɪvnɪs］
 n. 创造性；发明的才能


transform
 ［trænsˈfɔrm］
 v. 改变，使……变形；转换；转化


particularly
 ［pɚˈtɪkjəlɚli］
 adv. 特别地，独特地；明确地，细致地


challenging
 ［ˈtʃælɪndʒɪŋ］
 adj. 挑战的；引起挑战性兴趣的


improve
 ［ɪmˈpruv］
 v. 改善，增进；提高……的价值


unmet
 ［ˌʌnˈmet］
 adj. 未满足的；未应付的；未相遇的


prevent
 ［prɪˈvent］
 v. 预防，防止；阻止


fortune
 ［ˈfɔrtʃən］
 n. 财富；命运；运气


responsibility
 ［rɪˌspɑːnsəˈbɪləti］
 n. 责任，职责；义务


commit
 ［kəˈmɪt］
 v. 使…承担义务


poignant
 ［ˈpɔɪnjənt］
 adj. 尖锐的；辛酸的；深刻的；切中要害的


tragic
 ［ˈtrædʒɪk］
 adj. 悲剧的；悲痛的，不幸的


immense
 ［ɪˈmɛns］
 adj. 巨大的，广大的；无边无际的；非常好的


progress
 ［ˈprəʊɡres］
 n. 进步，发展；前进


tough
 ［tʌf］
 adj. 艰苦的，困难的


diagnostic
 ［ˌdaɪəɡˈnɑstɪk］
 n. 诊断法；诊断结论　adj. 诊断的；特征的


inventiveness
 ［ɪnˈvɛntɪvnɪs］
 n. 创造性；发明的才能


amazing
 ［əˈmezɪŋ］
 adj. 令人惊异的


achievement
 ［əˈtʃivmənt］
 n. 成就；完成；达到

妙语连篇

1. I've always been an optimist and I suppose that the power of creativity and intelligence can make the world a better place.

我天生乐观，坚信人类凭创造力和聪明才智可以让世界更加美好。

2. For as long as I can remember, I've loved learning new things and solving problems.

自从记事起，我就热衷于接触新事物、挑战难题。

3. We believed that personal computers would change the world. And they have.

我们相信个人电脑将改变世界。今天看来果真如此。

4. I believe that computers are the most incredible tool we can use to feed our curiosity and inventiveness.

我相信计算机是我们用来满足好奇心及发明创造的最神奇的工具

5. Computers have transformed how we learn, giving kids everywhere a window into all of the world's knowledge.

计算机已经改变了我们的学习方式，为全球各地的孩子们开启了一扇通向大千世界知识的窗户。

6. But for all the cool things that a person can do with a PC, there are lots of other ways we can put our creativity and intelligence to work to improve our world.

但是，除了能用电脑做出很酷的事情之外，我们还能通过许多别的方式在工作中发挥自己的创造力和聪明才智，以改善我们的世界。

7. I believe that my own good fortune brings with it a responsibility to give back to the world.

我认为，我所拥有的大量财富也使我负有回馈社会的责任。

8. As a father, I believe that the death of a child in Africa is no less poignant or tragic than the death of a child anywhere else.

作为一个父亲，我认为，非洲孩子死去所引起的痛苦和悲伤丝毫不亚于任何其他的孩子的死亡。

9. I'm still very much an optimist, and I believe that progress on even the world's toughest problems is possible——and it's happening every day.

我仍是一个坚定的乐观主义者，我坚信即使世界级难题取得进展都是有可能的——其实每天也都在发生着这种事情。

10. I believe that through our natural inventiveness, creativity and willingness to solve tough problems, we're going to make some amazing achievements in all these areas in my lifetime.

我相信，凭借人类与生俱来的发明创造能力和不畏艰难、坚忍不拔的品格，在我的有生之年里我们将在所有这些领域都创造出可喜的成就。

财富启迪

凭借人类与生俱来的发明创造能力和不畏艰难、坚忍不拔的品格，在我的有生之年里我们将在所有这些领域都创造出可喜的成就。

读书笔记
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02 Amazing time


"To take on an issue-a complex problem, a deep inequity, and become a specialist on it. If you make it the focus of your career, which would be phenomenal."


——Bill Gates


“要选择一个问题，一个复杂的问题，一个有关于人类深刻的不平等的问题，然后你们要变成这个问题的专家。如果你们能够使得这个问题成为你们职业的核心，那么工作就会非常杰出。”


——比尔·盖茨

背景资料

2014年3月4日，《福布斯》公布2014年全球亿万富豪排行榜。在阔别四年以后，比尔·盖茨以720亿美元的净资产，重新登顶世界首富宝座。他把四成身家拿来做慈善。

比尔·盖茨有很多理由可以感到自豪，但是最令他感到骄傲的是盖茨基金的慈善事业，特别是全球卫生项目。他说，“如果没有我们赞助、提供的疟疾疫苗，会有600多万人丧生，无法活到今天。”
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Amazing time

——Bill Gates

The defining
 and ongoing innovations
 of this age-biotechnology
 , the computer, the Internet-give us a chance we've never had before to end extreme poverty and end death from preventable
 disease.

The emergence of low-cost personal computers gave rise to a powerful network that has transformed opportunities for learning and communicating.

The magical thing about this network is not just that it collapses
 distance and makes everyone your neighbor. It also dramatically increases the number of brilliant minds we can have working together on the same problem-and that scales up the rate of innovation to a staggering degree.

At the same time, for every person in the world who has access to this technology, five people don't. That means many creative minds are left out of this discussion-smart people with practical intelligence and relevant
 experience who don't have the technology to hone
 their talents or contribute their ideas to the world.

We need as many people as possible to have access to this technology, because these advances are triggering
 a revolution in what human beings can do for one another. They are making it possible not just for national governments, but for universities, corporations, smaller organizations, and even individuals to see problems, see approaches and measure the impact of their efforts to address the hunger, poverty and desperation George Marshall spoke of 60 years ago.

Members of the Harvard Family: Here in the Yard is one of the great collections of intellectual talent in the world.

What for?

There is no question that the faculty
 , the alumni
 , the students and the benefactors
 of Harvard have used their power to improve the lives of people here and around the world. But can we do more? Can Harvard dedicate
 its intellect
 to improving the lives of people who will never even hear its name?

Let me make a request of the deans and the professors--the intellectual leaders here at Harvard: As you hire new faculty, award tenure
 , review curriculum
 and determine degree requirements, please ask yourselves:

Should our best minds be dedicated to solving our biggest problems?

Should Harvard encourage its faculty to take on the world's worst inequities? Should Harvard students learn about the depth of global poverty…the prevalence
 of world hunger…the scarcity
 of clean water…the girls kept out of school…the children who die from diseases we can cure?

Should the world's most privileged
 people learn about the lives of the world's least privileged?

These are not rhetorical
 questions-you will answer with your policies.

When you consider what those of us here in this Yard have been given-in talent, privilege, and opportunity-there is almost no limit to what the world has a right to expect from us.

In line with the promise of this age, I want to exhort
 each of the graduates here to take on an issue-a complex problem, a deep inequity
 and become a specialist on it. If you make it the focus of your career, that would be phenomenal
 . But you don't have to do that to make an impact. For a few hours every week, you can use the growing power of the Internet to get informed, find others with the same interests, see the barriers
 and find ways to cut through them.

You graduates are coming of age in an amazing time. As you leave Harvard, you have technology that members of my class never had. You have awareness of global inequity, which we did not have. And with that awareness, you likely also have an informed conscience that will torment
 you if you abandon
 these people whose lives you could change with very little effort. You have more than we had; you must start sooner and carry on longer.

Knowing what you know, how could you not?

And I hope you will come back here to Harvard 30 years from now and reflect on what you have done with your talent and your energy. I hope you will judge yourselves not on your professional accomplishments
 alone, but also on how well you have addressed the world's deepest inequities…on how well you treated people a world away who have nothing in common with you but their humanity.

Good luck.

参考译文

神奇的时代

——比尔·盖茨

这个时代无时无刻不在涌现出新的革新——生物技术、计算机、互联网——它们给了我们一个从未有过的机会，去终结那些极端的贫穷和非恶性疾病的死亡。

低成本的个人电脑的出现，使得一个强大的互联网有机会诞生，它为学习和交流提供了巨大的机会。

网络的神奇之处，不仅仅是它缩短了物理距离，使得天涯若比邻。它还极大地增加了使怀有共同想法的人们聚集在一起的机会，我们可以为了解决同一个问题，一起共同工作。这就大大加快了革新的进程，发展速度简直快得让人震惊。

与此同时，世界上有条件上网的人，只是全部人口的六分之一。这意味着，还有许多具有创造性的人们，没有加入到我们的讨论中来。那些有着实际的操作经验和相关经历的聪明人，却没有技术来帮助他们，将他们的天赋或者想法与全世界分享。

我们要尽可能地让更多的人有机会使用新技术，因为这些新技术正在引发一场革命，人类将因此可以互相帮助。新技术正在创造一种可能，让不仅是政府，还包括大学、公司、小机构、甚至个人，能够发现问题所在、找到解决办法、评估他们努力的效果，去改变那些马歇尔六十年前就说到过的问题——饥饿、贫穷和绝望。

哈佛是一个大家庭。这个院子里在场的人们，是全世界最有智慧的群体之一。

我们可以做些什么？

毫无疑问，哈佛的老师、校友、学生和资助者，已经用他们的能力改善了世界各地人们的生活。但是，我们还能够再做什么呢？有没有可能，哈佛的人们可以将他们的智慧，用来帮助那些甚至从来没有听到过“哈佛”这个名字的人？

请允许我向各位院长和教授，提出一个请求——你们是哈佛的智力领袖，当你们雇用新的老师、授予终身教职、评估课程、决定学位颁发标准的时候，请问你们自己如下的问题：

我们最优秀的人才是否在致力于解决我们最大的问题？

哈佛是否鼓励她的老师去研究解决世界上最严重的不平等？哈佛的学生是否了解全球那些极端的贫穷……世界性的饥荒……清洁的水资源的缺乏……无法上学的女童……死于非恶性疾病的儿童？

那些世界上过着最优越生活的人们，了解那些最困难的人们的生活吗？

这些问题并非语言上的修辞。你必须用自己的行动来回答它们。

想一想吧，我们在这个院子里的这些人，被给予过什么——天赋、特权、机遇——那么可以这样说，全世界的人们几乎有无限的权利，期待我们做出贡献。

同这个时代的期望一样，我也要向今天各位毕业的同学提出一个忠告：你们要选择一个问题，一个复杂的问题，一个有关于人类深刻的不平等的问题，然后你们要变成这个问题的专家。如果你们能够使得这个问题成为你们职业的核心，那么你们就会非常杰出。但是，你们不一定要去做那些大事。每个星期只用几个小时，你就可以通过互联网得到信息，找到志同道合的朋友，发现困难所在，找到解决它们的途径。

在座的各位毕业的同学，你们所处的时代是一个神奇的时代。当你们离开哈佛的时候，你们拥有的技术，是我们那一届学生所没有的。你们已经了解到了世界上的不平等，我们那时还不知道这些。有了这样的了解之后，要是你再弃那些你可以帮助的人们于不顾，就将受到良心的谴责。只需一点小小的努力，你就可以改变那些人的生活。你们比我们拥有更大的能力，你们必须尽早开始，尽可能长时期坚持下去。

知道了你们所知道的一切，你们怎么可能不采取行动呢？

我希望，30年后你们还会再回到哈佛，想起你们用自己的天赋和能力所做出的一切。我希望，在那个时候，你们用来评价自己的标准，不仅仅是你们的专业成就，还包括你们为改变这个世界深刻的不平等所做出的努力，以及你们如何善待那些远隔千山万水、与你们毫不涉及的人们，你们与他们唯一的共同点就是同为人类。

祝各位好运。

字字珠玑


defining
 ［dɪˈfaɪnɪŋ］
 n. 定义　v. 规定（define的ing形式）；给…下定义；表明特征


innovation
 ［ˌɪnəˈveʃən］
 n. 创新，革新；新方法


biotechnology
 ［ˈbaɪotɛkˈnɑlədʒi］
 n. ［生物］生物技术；［生物］生物工艺学


preventable
 ［priˈvɛntəbl］
 adj. 可预防的；可阻止的；可防止的


collapse
 ［kəˈlæps］
 n. 倒塌；失败；衰竭　v. 使崩溃；倒塌；瓦解；暴跌


relevant
 ［ˈrɛləvənt］
 adj. 相关的；切题的；中肯的；有重大关系的；有意义的，目的明确的


trigger
 ［ˈtrɪɡɚ］
 v. 引发，引起；触发


hone
 ［həun］
 n. 磨刀石；想念；抱怨　v. 用磨刀石磨


faculty
 ［ˈfæklti］
 n. 科，系；能力；全体教员


alumni
 ［əˈlʌmnaɪ］
 n. 男校友；男毕业生（alumnus的复数）


benefactor
 ［ˈbɛnɪfæktɚ］
 n. 恩人；捐助者；施主


tenure
 ［ˈtɛnjɚ］
 n. 任期；占有　v. 授予…终身职位


curriculum
 ［kəˈrɪkjələm］
 n. 课程；总课程


dedicate
 ［ˈdɛdɪket］
 v. 致力；献身；题献


intellect
 ［ˈɪntəlɛkt］
 n. 智力，理解力；知识分子；思维逻辑领悟力；智力高的人


inequity
 ［ɪnˈɛkwəti］
 n. 不公平，不公正


prevalence
 ［ˈprɛvələns］
 n. 流行；普遍；广泛


scarcity
 ［ˈskɛrsəti］
 n. 不足；缺乏


privileged
 ［ˈprɪvəlɪdʒd］
 adj. 享有特权的；有特别恩典的


rhetorical
 ［rɪˈtɔrɪkl］
 adj. 夸张的；修辞的；修辞学的


exhort
 ［ɪɡˈzɔrt］
 v. 忠告；劝诫


phenomenal
 ［fɪˈnɒmɪn(ə)l］
 adj. 惊人的，非凡的；现象的；显著的


barrier
 ［ˈbærɪɚ］
 n. 障碍物，屏障；界线


torment
 ［ˈtɔrmɛnt］
 n. 痛苦，苦恼；痛苦的根源　v. 折磨，使痛苦；纠缠，作弄


abandon
 ［əˈbændən］
 n. 狂热；放任　v. 遗弃；放弃


accomplishment
 ［əˈkɑmplɪʃmənt］
 n. 成就；完成；技艺，技能

妙语连篇

1. The defining and ongoing innovations of this age-biotechnology, the computer, the Internet-give us a chance we've never had before to end extreme poverty and end death from preventable disease.

这个时代无时无刻不在涌现出新的革新——生物技术，计算机，互联网——它们给了我们一个从未有过的机会，去终结那些极端的贫穷和非恶性疾病的死亡。

2. The emergence of low-cost personal computers gave rise to a powerful network that has transformed opportunities for learning and communicating.

低成本的个人电脑的出现，使得一个强大的互联网有机会诞生，它为学习和交流提供了巨大的机会。

3. The magical thing about this network is not just that it collapses distance and makes everyone your neighbor.

网络的神奇之处，不仅仅是它缩短了物理距离，使得天涯若比邻。

4. We need as many people as possible to have access to this technology, because these advances are triggering a revolution in what human beings can do for one another.

我们需要尽可能地让更多的人有机会使用新技术，因为这些新技术正在引发一场革命，人类将因此可以互相帮助。

5. Can Harvard dedicate its intellect to improving the lives of people who will never even hear its name?

有没有可能，哈佛的人们可以将他们的智慧，用来帮助那些甚至从来没有听到过“哈佛”这个名字的人？

6. Should Harvard students learn about the depth of global poverty…the prevalence of world hunger…the scarcity of clean water…the girls kept out of school…the children who die from diseases we can cure?

哈佛的学生是否了解全球那些极端的贫穷……世界性的饥荒……清洁的水资源的缺乏……无法上学的女童……死于非恶性疾病的儿童？

7. Should the world's most privileged people learn about the lives of the world's least privileged?

那些世界上过着最优越生活的人们了解那些最困难的人们的生活状态吗？

8. I want to exhort each of the graduates here to take on an issue-a complex problem, a deep inequity, and become a specialist on it. If you make it the focus of your career, that would be phenomenal.

你们要选择一个问题，一个复杂的问题，一个有关于人类深刻的不平等的问题，然后你们要变成这个问题的专家。如果你们能够使得这个问题成为你们职业的核心，那么你们就会非常杰出。

9. I hope you will judge yourselves not on your professional accomplishments alone, but also on how well you have addressed the world's deepest inequities… on how well you treated people a world away who have nothing in common with you but their humanity.

我希望，在那个时候，你们用来评价自己的标准，不仅仅是你们的专业成就，还包括你们为改变这个世界深刻的不平等所做出的努力，以及你们如何善待那些远隔千山万水、与你们毫不涉及的人们，你们与他们唯一的共同点就是同为人类。

财富启迪

对社会的付出与奉献也可以转化为财富的源泉。

读书笔记
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03 Moving forward


"I am excited by our mission of empowering the world and believe in our future success."


——Steve Ballmer


“我为我们驱动世界的使命而兴奋不已，并相信未来终将成功。”


——史蒂夫·鲍尔默

背景资料

史蒂夫·鲍尔默（Steve Ballmer），微软公司前首席执行官兼总裁，在2006年亿万富翁列表中，被福布斯杂志排在24位，拥有资产136亿美元。鲍尔默于1980年加盟微软，先后担任微软公司销售支持执行副总裁，微软公司总裁。2014年2月退任。

史蒂夫·鲍尔默最引人注目的特点就是“易于激动”。激动的时候，鲍尔默习惯于把任何东西都强调三遍，他是天生的销售明星和演说家，一站上演讲台就会有难以抑制的澎湃活力。本文为史蒂夫·鲍尔默的告别声明和告别演讲。演讲中他身着一件黄色Polo衫，嗓门洪亮，含泪告别。这一次不再是向Google或苹果宣战，没有豪言壮语，只有七尺男儿解甲归田前的不舍。他连声感谢自己的员工，并称微软是他的“whole professional world”，是他的孩子。这是典型的Steve Ballmer——激情四射，情绪化，他独具个人特色的演讲风格一直饱受争议，但当他离开这个舞台后，兴许所有人都会怀念他。

鲍尔默的告别演说以电影Dirty Dancing的片尾曲Time of my life结束。他说这是他最爱的一首歌，他之前始终找不到机会来播放，但在这一刻他认为是完美的。
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Moving forward——Steve Ballmer

Aug. 23, 2013

I am writing to let you know that I will retire
 as CEO of Microsoft within the next 12 months, after a successor is chosen. There is never a perfect time for this type of transition, but now is the right time. My original
 thoughts on timing would have had my retirement happen in the middle of our transformation to a devices and services company focused
 on empowering
 customers in the activities they value most. We need a CEO who will be here longer term for this new direction. You can read the press release on Microsoft News Center.

This is a time of important transformation for Microsoft. Our new Senior Leadership team is amazing. The strategy we have generated is first class. Our new organization, which is centered on functions and engineering areas, is right for the opportunities and challenges ahead.

Microsoft is an amazing place. I love this company. I love the way we helped invent and popularize
 computing and the PC. I love the bigness and boldness
 of our bets
 . I love our people and their talent and our willingness to accept and embrace their range of capabilities, including their quirks
 . I love the way we embrace and work with other companies to change the world and succeed together. I love the breadth
 and diversity
 of our customers, from consumer to enterprise
 , across industries, countries, and people of all backgrounds and age groups.

I am proud of what we have achieved. We have grown from $7.5 million to nearly $78 billion since I joined Microsoft, and we have grown from employing just over 30 people to almost 100,000. I feel good about playing a role in that success and having committed 100 percent emotionally all the way. We have more than 1 billion users and earn a great profit
 for our shareholders
 . We have delivered more profit and cash return to shareholders than virtually
 any other company in history.

I am excited by our mission of empowering the world and believe in our future success. I cherish
 my Microsoft ownership, and look forward to continuing as one of Microsoft's largest owners.

This is an emotional and difficult thing for me to do. I take this step in the best interests of the company I love; it is the thing outside of my family and closest friends that matters to me most.

Microsoft has all its best days ahead. Know you are part of the best team in the industry and have the right technology assets
 . We cannot and will not miss a beat in these transitions. I am focused and driving hard and know I can count on all of you to do the same. Let's do ourselves proud.

演讲文本

Ballmer: I just want to enjoy this for a minute.

Audience: (Cheers.)

Ballmer: Soak
 it in! All of you. Soak it in.

Audience: (Cheers.)

Ballmer: You work for the greatest company in the world. Soak it in. And I want to say thank you. I want to say thank you. Thank you, thank you, thank you, thank you.

Audience: We love you! We love you! (Cheers.)

Ballmer: This isn't about any one person, it's about this company. It's about a company that's important, that's forward-thinking, that's innovative
 , that's ethical
 , that hires great people and lets them lead great lives, that helps people around the word realize their full potential. It's my whole professional world. Microsoft's like a fourth child to me. Children do leave the house. In this case I guess I'm leaving the house.

Audience: (Chuckles.)

Ballmer: My last song is one I've always wanted to use, but it was always deemed inappropriate. It's a great song!

Audience: (Laughter, applause.)

Ballmer: Not that kind of inappropriate!

And I wanted to pick a song that was exactly perfect: a song that let me say thank you, song that looked back retrospectively
 , and a song that celebrated the future. It's from one of my favorite movies. It's one of my favorite songs. And I think it has all that in it. It's a song that comes at the very end of the movie, where one of the actors gets up on stage and talks about kind of how he likes to do things. Well, I want to end with this song. Respectful
 -a song that talks about what you've done for me and what you've meant for me. You've made this the time of my life. (Chokes back tears.) I love you.

参考译文

前行

——史蒂夫·鲍尔默

2013年8月23日

我现在写这封邮件想告诉大家，我将在未来12个月内卸任微软CEO，在此期间，微软将寻找新的CEO。永远没有完美的时间点来进行这种过渡，但现在是正确的时刻。我最初以为我的退休会发生在微软向设备和服务公司转型的中途，而转型后的微软将为消费者带来价值最大化。但我们现在需要一个新的CEO长期专注于这一转型。你能在微软新闻中心读到关于我退休的新闻稿。

这是微软转型的重要时期，我们新的高级领导团队让人惊叹，同时我们制定的公司战略也是一流的。我们新的组织结构重点关注功能和工程领域，这正适合面对未来的机遇和挑战。

微软是一家神奇的公司，我热爱它。我热爱我们帮助发明并普及运算和个人电脑的方式。我热爱我们伟大而勇敢的赌注。我热爱我们的员工和他们的才华，我们愿意接受并包容他们的各种特点，甚至包括他们的怪癖。我热爱我们与其他公司携手共进，共同改变世界，最终取得成功的方式。我热爱我们客户呈现的广度和多样性，从消费者到企业用户，横跨各个行业、各个国家以及各种背景、各种年龄的人群。

我为我们取得的成就感到自豪。自我加入微软以来，公司从年收入750万美元壮大到接近780亿美元，同时员工人数从30人多一点，增长到近10万。我为能参与到这样的成功中而感到十分高兴，并且一直100％地全身心投入。我们拥有超过10亿用户，同时为股东们获取了大量的利润。我们比历史上几乎任何一家公司带给股东的实际财富都要多。

我为我们驱动世界的使命而兴奋不已，并相信未来终将成功。我珍视我在微软的身份，而且期待继续成为微软最大的所有者之一。

对于我而言，这（退休）是伤感而困难的决定。踏出这一步，是基于我所热爱的这家公司利益最大化来考虑；在我的家人以及最亲密的朋友之外，微软是我最关心的。

微软最美好的日子在前方。要知道你们是在业界最棒的团队里，而且拥有正确的科技资产。我们不能，也不会错失这样的转变。我专注于此并努力向前迈进，同时我知道我可以依赖你们所有人去采取同样的行动。一起做我们感到自豪的事情吧！

演讲文本：

鲍尔默：我只是想享受这一分钟。

观众：（欢呼。）

鲍尔默：沉浸其中！所有人都沉浸其中吧！

观众：（欢呼。）

鲍尔默：你们为世界最了不起的公司工作。全身心地投入其中。我想说谢谢你们，我想说谢谢你们。谢谢，谢谢……谢谢你们！

观众：我们爱你！我们爱你！（欢呼。）

鲍尔默：这不是关于某个人，这是关于这个公司，这是关于一个能高瞻远瞩的、有创新精神的、又有伦理的公司，它雇佣了了不起的人并使他们过上美好的生活，它还帮助全世界的人们认识到了自己潜力。它是我一生全部的职业。微软就像我的孩子，孩子大了总要离家的，此时是该我离开的时候了。

观众：（咯咯地笑）。

鲍尔默：我最后的歌曲是一首我总想引用、却又总不合时宜的歌曲，那是一首不朽之曲！

观众：（笑声、掌声）

鲍尔默：并非那么不合时宜！我想选一首此时此刻再适宜不过的歌曲，让我用这首歌来表达我对你们的谢意，一首既能回顾过去，又能庆祝未来的歌曲。它出自我最喜欢的一部电影，也是我最喜欢的歌曲。我想此时此刻它能表达我想表达的一切。这是一首电影的片尾曲，那时一个演员登上舞台谈论他是多么能干。好吧，我就想用这首歌来结束。尊重——一首谈论你对我所做的一切，对我来说意义多么重大的歌曲。是你们成就了我的人生。（忍回泪水。）我爱你们。

字字珠玑


retire
 ［rɪˈtaɪɚ］
 n. 退休；退隐；退兵信号　v. 退休；撤退；退却；离开；收回


original
 ［əˈrɪdʒənl］
 adj. 原始的；最初的；独创的；新颖的


focus
 ［ˈfokəs］
 n. 焦点；中心；清晰；焦距　v. 使集中；使聚焦；集中；聚焦


empower
 ［ɪmˈpaʊɚ］
 v. 授权，允许；使能够


popularize
 ［ˈpɑpjələraɪz］
 v. 普及；使通俗化；通俗化


boldness
 ［ˈboldnɪs］
 n. 大胆；冒失；显著


bet
 ［bɛt］
 n. 打赌，赌注；被打赌的事物　v. 打赌；敢断定，确信


quirk
 ［kwɝk］
 n. 怪癖；急转；借口


breadth
 ［brɛdθ］
 n. 宽度，幅度；宽宏


diversity
 ［dɪˈvəsɪti］
 n. 多样性；差异


enterprise
 ［ˈɛntɚˈpraɪz］
 n. 企业；事业；进取心；事业心


profit
 ［ˈprɑfɪt］
 n. 利润；利益　v. 获利；有益


shareholder
 ［ˈʃɛrholdɚ］
 n. 股东；股票持有人


virtually
 ［ˈvɝtʃʊəli］
 adv. 事实上；几乎；实质上


cherish
 ［ˈtʃɛrɪʃ］
 v. 珍爱


asset
 ［ˈæsɛt］
 n. 资产；优点；有用的东西；有利条件；财产；有价值的人或物


soak
 ［sok］
 vt. 吸收，吸入；沉浸在（工作或学习中）；使……上下湿透


innovative
 ［ˈɪnəvetɪv］
 adj. 革新的，创新的


ethical
 ［ˈɛθɪkl］
 adj. 伦理的；道德的


retrospectively
 ［ˌrɛtrəˈspɛktɪvli］
 adv. 回顾地


respectful
 ［rɪˈspɛktfəl］
 adj. 恭敬的；有礼貌的

妙语连篇

1. I love our people and their talent and our willingness to accept and embrace their range of capabilities, including their quirks.

我热爱我们的员工和他们的才华，以及我们愿意接受并包容他们的各种特点，甚至包括他们的怪癖。

2. I love the way we embrace and work with other companies to change the world and succeed together.

我热爱我们与其他公司携手共进共同改变世界，最终取得成功的方式。

3. I love the breadth and diversity of our customers, from consumer to enterprise, across industries, countries, and people of all backgrounds and age groups.

我热爱我们客户呈现的广度和多样性，从消费者到企业用户，横跨各个行业、各个国家以及各种背景各种年龄的人群。

4. I feel good about playing a role in that success and having committed 100 percent emotionally all the way.

我为能参与到这样的成功中而感到十分高兴，并且一直100％地全身心投入。

5. We have more than 1 billion users and earn a great profit for our shareholders. We have delivered more profit and cash return to shareholders than virtually any other company in history.

我们拥有超过10亿用户，同时为股东们获取了大量的利润。我们比历史上几乎任何一家公司带给股东的实际财富都要多。

6. I am excited by our mission of empowering the world and believe in our future success.

我为我们驱动世界的使命而兴奋不已，并相信未来终将成功。

7. Microsoft has all its best days ahead. Know you are part of the best team in the industry and have the right technology assets.

微软最美好的日子在前方。要知道你们是在业界最棒的团队里，而且拥有正确的科技资产。

8. I am focused and driving hard and know I can count on all of you to do the same. Let's do ourselves proud.

我专注于此并努力向前迈进，同时我知道我可以依赖你们所有人去采取同样的行动。一起做我们感到自豪的事情吧。

9. It's about a company that's important, that's forward-thinking, that's innovative, that's ethical, that hires great people and lets them lead great lives, that helps people around the word realize their full potential.

这不是关于某个人，这是关于这个公司，这是关于一个能高瞻远瞩的、有创新精神的、又有伦理的公司，它雇佣了了不起的人们并使他们过上美好的生活，它还帮助全世界的人们认识到了自己潜力。

10. Respectful—a song that talks about what you've done for me and what you've meant for me. You've made this the time of my life.

尊重——一首谈论你对我所做的一切，对我来说意义多么重大的歌曲。是你们成就了我的人生。

财富启迪

读书笔记
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04 Turning the lemons into lemonade


"Every individual is unique and endowed with talents and experience that will determine his or her destiny. We should not follow blindly in another's footsteps, but lessons learned from the experience of others can be invaluable."


——Li Ka-shing


每一个人各有不同的独特天赋、经验，并按自己的选择踏上命途，虽然没有人应附人骥尾，盲目模仿他人，但从他人经验悟出心得，也是不错的成长教材。


——李嘉诚

背景资料

李嘉诚，（1928年7月29日——）长江实业集团有限公司董事局主席兼总经理，和记黄埔董事局主席。1928年出生于广东潮州，1940年全家逃难到香港。1958年开始投资地产市场。1979年，“长江”购入老牌英资商行“和记黄埔”，李嘉诚因而成为首位收购英资商行的华人。作为著名企业家、慈善家，李嘉诚是这个社会的成功榜样。1981年获选为“香港风云人物”、1981年委任为太平绅士、1989年获英女王颁发的CBE勋衔、被评选为1993年度香港“风云人物”。曾是1999年亚洲首富、2013全球福布斯排行榜第8位。2014年，李嘉诚以2000亿元的财富排名大中华区富豪首位，全球第12位。其旗下公司和记黄埔有限公司（“和黄”英文全称：Hutchison Whampoa）是业务遍布全球的大型跨国企业，一向锐意创新，并勇于采用新科技，经营多元化业务，包括全球多个市场最大的货柜码头经营商、零售连锁集团、地产发展与基建业务，以至技术最先进的电讯服务。和黄截至2010年度经审核营业额约为港币3260亿元（420亿美元）。和黄在全球52个国家经营五项核心业务，雇员超过24万人，核心业务有港口及相关服务、地产及酒店、零售、能源、基建、投资、电讯等业务。2012年财富世界500强排行榜排名第362位。2013年排名363位。
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Turning the lemons into lemonade

——Li Ka-shing

Just when you think you have lived long enough to see everything under the sun, something comes along that you cannot begin to understand, yet explain. This is how I feel with the recent and fervent
 media discussion about whether young men and women should want to be "me". The seriousness
 with which is flabbergasting
 and rather amusing as the premise of the question seems shallow. Every individual is unique and endowed
 with talents and experience that will determine his or her destiny. We should not follow blindly in another's footsteps, but lessons learned from the experience of others can be invaluable.

Frankly speaking, I am happy I am myself! That said, it does not mean that at times I have not yearned to be a medical doctor, a scientist, or a professor golfer. To me, the joy in life is not the destination but the difficult journey.

Su Dongpo the poet spoke of "Meals without meat, sickness without medication
 , house without a roof..." in describing an impoverished life devoid of daily necessities. My childhood was spent in abject poverty circumstance
 much worse than what Su described. In this difficult stage, I can also in character, ability, emotion and personality interests have to look for exploration of the taste of happiness.

This recent debate
 has promoted me to reflect on my journey and to ponder
 what might be different if I had to start all over again. Life is filled with so many "what ifs"! They are unpredictable and beyond our control. What if war hadn't destroyed my childhood? What if my father had not passed away when I was still a child? What if I had the opportunity to stay in school? Given my passion for medical knowledge, would I have become a doctor? Would my passion for reasoning and discoveries have driven me to become a scientist?

Of course, I shall never know because fate has destined me for something else. In the process, however, I learned something of great value——even amid adversity
 and challenges we can fire up our capabilities and become more than what we thought we could be.

When I was growing up, life in Hong Kong was truly harsh
 and often cruel
 . Society's safety net then was near non-existent. The fear of starving and sickness was very real. Education was a privilege
 enjoyed by only a select few. And impoverishment
 could be a life sentence
 . Today's newly found abundance
 has moved us beyond these conditions, basically providing an adequate cushion
 for most. Poverty now goes far beyond the absence of money to include an acute sense of disillusionment
 towards hope and even opportunity. Many fear or perceive
 that the gateway to generational progress seems to be narrowing, making it more difficult to escape the confines of disadvantages. I understand these fears as I have lived them. No one wants to be doomed
 to poverty, but where is the exist?

I quickly discovered that trying to find a formula
 for success in life would be a futile endeavor
 . I should focus instead on differentiating between things which are within my control. If success is my goal, it is important to control things within my power that can turn the tide around. I must recognize
 the shackles
 of poverty-I must escape the dangerous tentacles
 of disease, ignorance, dishonesty and apathy
 .

I could control apathy and dependency by being disciplined in my conversation, commitments, it can build up trust; and your character will exude
 discipline, order and humility.

You are elements aligned
 that has a multiplier effects: as it better prepares you to address circumstances that are out of your control and when the time comes you will have the courage and the know-how to follow the road which will lead how your life will flow. In the process, you will discover the truth Winston Churehill offered so many years ago: "Difficulties mastered are opportunities won. Attitude is a little thing that makes a big difference."

You are capable of turning the lemons thrown at you into lemonade. When you develop a map for your soul, you will discover the part of you that loves life, the part of you that is analytical, capable and responsible, and the part of you that is principled, idealistic, and able to all of you. Today you are proud to be a part of Shantou University. Tomorrow Shantou University will be proud of you.

Thank you very much. Good luck. I wish you all the best.

参考译文

柠檬汁人生观

——李嘉诚

你们知道吗，我以为活到这年纪，早看尽太阳底下的事，想不到令人莫名其妙的事还是不少的。近期媒体在热炒年轻人应否成为李嘉诚，观点之多，煞有介事的炒作令人费解发笑。对我而言这议题本身挺空洞，每一个人各有不同的独特天赋、经验，并按自己的选择踏上命途，虽然没有人应附人骥尾，盲目模仿他人，但从他人经验悟出心得，也是不错的成长教材。

坦白地对大家说，我爱当我自己！但这句话不意味着我未曾梦想当一名内科医生，一名科学家或者高尔夫球教练。人生的价值不仅需要重视结果，奋斗过程，也同样重要。

苏东坡先生曾说“食无肉，病无药，居无室……”生活所需全部欠缺，我小时候比苏东坡这句话的生活条件更艰苦，在这艰难阶段中，我还能在品格、个性、能力、情感与志趣的探索里找到快乐的滋味。

这篇闹哄哄要不要当李嘉诚的炒作，反而促使我对自己的旅程反思。如果一切有机会从头再来，我的命运会如何不同？人生充满着很多“如果！”，转折点比比皆是，往往也不由我们控制。如果战争没有摧毁我的童年，如果父亲没有在我童年时去世，如果我有机会继续升学，我的一生将如何改写？我对医学知识如此热诚，我会不会成为一个医生？我对推理与新发现充满兴趣，我会不会成为一个科学家？

这一切永远没有答案，因为命运没有给我另类的选择，我成为今日的我。人生的过程中尽管不无遗憾，但我学到最价值连城的一课——逆境和挑战只要能激发起生命的力度，我们的成就是可以超乎自己所想象的。

我成长的年代，香港生活艰苦，社会是残酷而悲凉的。那时候没有什么社会安全体系，对饥饿与疾病的恐惧强烈。求学的机会不是每一个人的权利，贫穷常常像一种无期徒刑。今天社会前行，新的富足为大部分人带来相对的缓冲保障，贫穷不一定是缺乏金钱，而是对希望及机遇憧憬破灭的挫败感。很多人害怕可上升的空间越来越窄，一辈子也无法冲破匮乏与弱势的局限。我理解这些恐惧，因我曾经一一身受。没有人愿意贫穷，但出路在哪里？

我迅速发现没有什么必然的成功方程式，首要专注的是，把能掌控的因素区分出来。如果成功是我的目标，驾驭一些我能力内可控制的事情是扭转逆境十分重要的关键。我要认清楚什么是贫穷的枷锁——我一定要有摆脱疾病、愚昧、依赖和惰性的方法。

所有这些元素连接在一起功效非凡：它能渐渐凝聚与塑造一个成功基础，帮助你应付控制范畴以外的环境。当机遇一现，你已整装待发，有本领和勇气踏上前路。纵使没有人能告诉你前路是一道什么风景，生命长河将流往何方。然而，在这过程中，你会领悟到丘吉尔多年的名言：“只要克服困难就是赢得机会。一点点的态度，但却能造成大大地改变。”

生命抛来一颗柠檬，你是可以把它转榨为柠檬汁的人。当你描绘独特的心灵地图之时，你会发现热爱生命的你，善于分析、富有才华、勇于承担的你，建立自我的你，原则性强、理想远大、无私无畏为社会服务的你。各位同学，再次恭喜你们，我深深相信，今天你以汕大为荣，明天汕大以你为荣。

谢谢大家。祝大家好运连连，万事如意。

字字珠玑


fervent
 ［ˈfɝvənt］
 adj. 热心的；强烈的；炽热的；热烈的


seriousness
 ［ˈsɪrɪəsnəs］
 n. 严重性；严肃；认真


flabbergast
 ［ˈflæbɚˌgæst］
 v. 哑然失色；使大吃一惊


endow
 ［ɪnˈdaʊ］
 v. 赋予；捐赠；天生具有


medication
 ［ˈmɛdɪˈkeʃən］
 n. 药物；药物治疗；药物处理


circumstance
 ［ˈsɝkəmstæns］
 n. 环境，情况；事件；境遇


debate
 ［dɪˈbet］
 n. 辩论；辩论会　v. 辩论，争论，讨论


ponder
 ［ˈpɑndɚ］
 v. 仔细考虑；衡量；沉思


adversities
 ［ədˈvɝsəti］
 n. 逆境；不幸；灾难；灾祸


harsh
 ［hɑrʃ］
 adj. 严厉的；严酷的；刺耳的；粗糙的；刺目的


cruel
 ［ˈkruəl］
 adj. 残酷的，残忍的；使人痛苦的，让人受难的；无情的，严酷的


privilege
 ［ˈprɪvlɪdʒ］
 n. 特权；优待；基本权利　v. 给予…特权；特免


impoverishment
 ［ɪmˈpɑvərɪʃmənt］
 n. 贫穷；致使贫乏或贫瘠之事物


sentence
 ［ˈsɛntəns］
 n. ［语］［计］句子，命题；宣判，判决　v. 判决，宣判


abundance
 ［əˈbʌndəns］
 n. 充裕，丰富


adequate
 ［ˈædɪkwət］
 adj. 充足的；适当的；胜任的


cushion
 ［ˈkʊʃən］
 n. 垫子；起缓解作用之物


disillusionment
 ［ˌdɪsɪˈluʒnmənt］
 n. 幻灭；醒悟


perceive
 ［pɚˈsiv］
 v. 察觉，感觉；理解；认知


doom
 ［dʊm］
 n. 厄运；死亡；判决；世界末日　v. 注定；判决；使失败


formula
 ［ˈfɔrmjələ］
 n. ［数］公式，准则；配方；婴儿食品


futile
 ［ˈfjʊtaɪl］
 adj. 无用的；无效的；没有出息的；琐细的；不重要的


endeavor
 ［ɪnˈdɛvɚ］
 n. 努力；尽力　v. 努力；尽力


recognize
 ［ˈrɛkɚɡnaɪz］
 v. 认出，识别；承认


shackles
 ［ˈʃæklz］
 n. ［法］手铐，［法］脚镣


tentacle
 ［ˈtɛntəkl］
 n. 触手，触须，触角


apathy
 ［ˈæpəθi］
 n. 冷漠，无兴趣，漠不关心；无感情


exude
 ［ɪɡˈzud］
 v. 散发；流出；使渗出


element
 ［ˈɛləmənt］
 n. 元素；要素；原理；成分；自然环境


align
 ［əˈlaɪn］
 v. 使结盟；使成一行；匹配；排列；排成一行

妙语连篇

1. Every individual is unique and endowed with talents and experience that will determine his or her destiny.

每一个人各有不同的独特天赋、经验，并按自己的选择踏上命途。

2. To me, the joy in life is not the destination but the difficult journey.

人生的价值不仅需要重视结果，奋斗过程，也同样重要。

3. I learned something of great value-----even amid adversities and become more than what we thought we could be.

我学到最价值连城的一课——逆境和挑战只要能激发起生命的力度，我们的成就是可以超乎自己所想象的。

4. Today's newly found abundance has moved us beyond these conditions, basically providing an adequate cushion for most. Poverty now goes far beyond the absence of money to include an acute sense of disillusionment towards hope and even opportunity.

今天社会前行，新的富足为大部分人带来相对的缓冲保障，贫穷不一定是缺乏金钱，而是对希望及机遇憧憬破灭的挫败感。

5. If success is my goal, it is important to control things within my power that can turn the tide around.

如果成功是我的目标，驾驭一些我能力内可控制的事情是扭转逆境十分重要的关键。

6. I must recognize the shackles of poverty----I must escape the dangerous tentacles of disease, ignorance, dishonesty, and apathy.

我要认清楚什么是贫穷的枷锁——我一定要有摆脱疾病、愚昧、依赖和惰性的方法。

7. Difficulties mastered are opportunities won. Attitude is a little thing that makes a big difference.

只要克服困难就是赢得机会。一点点的态度，但却能造成大大地改变。

8. When you develop a map for your soul, you will discover the part of you that loves life, the part of you that is analytical, capable and responsible, and the part of you that is principled, idealistic, and able to all of you.

当你描绘独特的心灵地图之时你会发现热爱生命的你，善于分析、富有才华、勇于承担的你，建立自我的你，原则性强、理想远大、无私无畏为社会服务的你。

财富启迪

竭尽全力区分出自己能掌控的因素，力所能及地控制局面、扭转态势，逐步前行，你最终就能够成为那个能把柠檬转化成柠檬汁的人！


05 We are our choice


Cleverness is a gift, kindness is a choice. Gifts are easy-they're given after all. Choices can be hard. You can seduce yourself with your gifts if you're not careful, and if you do, it'll probably be to the detriment of your choices.


——Jeff Bezos


聪明是一种天赋，而善良是一种选择。天赋得来很容易——毕竟它们与生俱来。而选择则颇为不易。如果一不小心，你可能被天赋所诱惑，这可能会损害到你做出的选择。


——杰夫·贝索斯

背景资料

杰夫·贝索斯（Jeff Bezos），创办了全球最大的网上书店Amazon（亚马逊），并成为经营最成功的电子商务网站之一，引领时代潮流。更可贵的是，随着互联网泡沫破灭，他面对“破产”的批评，不畏艰辛，在保持持续增长的情况下，步步走向盈利，重新树立起世界对电子商务的信心。贝索斯依然是全球电子商务的第一象征。1999年当选《时代》周刊年度人物。2013年8月，贝索斯以个人名义花费2.5亿美元收购《华盛顿邮报》。2014年2月，年仅50岁的杰夫·贝索斯以2250亿元人民币高居2014年世界富豪榜第7位。亚马逊2013全球经济500强排名第149名。

本篇节选自杰夫·贝索斯2010年在普林斯顿毕业典礼的演讲，在演讲中作者以身说法，呼吁年轻人要勇于创新，做出人生正确的抉择，进而成就辉煌的人生。
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We are our choice

——Jeff Bezos

What I want to talk to you about today is the difference between gifts
 and choices.
 Cleverness is a gift, kindness is a choice. Gifts are easy-they're given after all. Choices can be hard. You can seduce
 yourself with your gifts if you're not careful, and if you do, it'll probably be to the detriment
 of your choices.

This is a group with many gifts. I'm sure one of your gifts is the gift of a smart and capable
 brain. I'm confident
 that's the case because admission
 is competitive
 and if there weren't some signs
 that you're clever, the dean
 of admission wouldn't have let you in.

Your smarts will come in handy because you will travel in a land of marvels
 . We humans-plodding
 as we are-will astonish
 ourselves. We'll invent ways to generate
 clean energy and a lot of it. Atom
 by atom, we'll assemble
 tiny machines that will enter cell walls and make repairs. This month comes the extraordinary
 but also inevitable
 news that we've synthesized
 life. In the coming years, we'll not only synthesize it, but we'll engineer
 it to specifications
 . I believe you'll even see us understand the human brain. Jules Verne, Mark Twain, Galileo, Newton-all the curious
 from the ages would have wanted to be alive right now. As a civilization
 , we will have so many gifts, just as you as individuals
 have so many individual gifts as you sit before me.

How will you use these gifts? And will you take pride in your gifts or pride in your choices?

I got the idea to start Amazon 16 years ago. I came across the fact that Web usage was growing at 2,300 percent per year. I'd never seen or heard of anything that grew that fast, and the idea of building an online bookstore with millions of titles-something that simply couldn't exist
 in the physical
 world-was very exciting to me. I had just turned 30 years old, and I'd been married for a year.

I told my wife MacKenzie that I wanted to quit
 my job and go do this crazy thing that probably wouldn't work since most startups
 don't, and I wasn't sure what would happen after that. MacKenzie (also a Princeton grad and sitting here in the second row) told me I should go for it. As a young boy, I'd been a garage
 inventor. I'd invented an automatic gate closer out of cement-filled tires, a solar cooker that didn't work very well out of an umbrella and tinfoil, baking-pan alarms to entrap
 my siblings
 . I'd always wanted to be an inventor, and she wanted me to follow my passion
 .

I was working at a financial
 firm in New York City with a bunch
 of very smart people, and I had a brilliant boss that I much admired
 . I went to my boss and told him I wanted to start a company selling books on the Internet. He took me on a long walk in Central Park, listened carefully to me and finally said, "That sounds like a really good idea, but it would be an even better idea for someone who didn't already have a good job."

That logic
 made some sense
 to me, and he convinced
 me to think about it for 48 hours before making a final decision. Seen in that light, it really was a difficult choice, but ultimately
 , I decided I had to give it a shot. I didn't think I'd regret
 trying and failing. And I suspected
 I would always be haunted by a decision not to try at all. After much consideration, I took the less safe path to follow my passion, and I'm proud of that choice.

Tomorrow, in a very real sense, your life-the life, you author, from scratch
 on your own-begins.

How will you use your gifts? What choices will you make?

Will inertia
 be your guide, or will you follow your passions?

Will you follow dogma
 , or will you be original
 ?

Will you choose a life of ease, or a life of service and adventure?

Will you wilt
 under criticism
 , or will you follow your convictions
 ?

Will you bluff
 it out when you're wrong, or will you apologize
 ?

Will you guard your heart against rejection
 , or will you act when you fall in love?

Will you play it safe, or will you be a little bit swashbuckling
 ?

When it's tough
 , will you give up, or will you be relentless
 ?

Will you be a cynic
 , or will you be a builder?

Will you be clever at the expense
 of others, or will you be kind?

I will hazard
 a prediction
 . When you are 80 years old, and in a quiet moment of reflection narrating for only yourself the most personal version of your life story, the telling that will be most compact
 and meaningful will be the series of choices you have made. In the end, we are our choices. Build yourself a great story.

Thank you and good luck!

参考译文

选择塑造人生

——杰夫·贝索斯

今天我想对你们说的是，天赋和选择的不同。聪明是一种天赋，而善良是一种选择。天赋得来很容易——毕竟它们与生俱来。而选择则颇为不易。如果一不小心，你可能被天赋所诱惑，这可能会损害到你做出的选择。

在座各位都拥有许多天赋。我确信你们的天赋之一就是拥有精明能干的头脑。之所以如此确信，是因为入学竞争十分激烈，如果你们不能表现出聪明智慧，便没有资格进入这所学校。

你们的聪明才智必定会派上用场，因为你们将在一片充满奇迹的土地上行进。我们人类，尽管跬步前行，却终将令自己大吃一惊。我们能够想方设法制造清洁能源，也能够一个原子一个原子地组装微型机械，使之穿过细胞壁，然后修复细胞。这个月，有一个引人注目、不可避免的事情发生了——人类终于合成了生命。在未来几年，我们不仅会合成生命，还会按说明书驱动它们。我相信你们甚至会看到我们了解了人类的大脑，儒勒·凡尔纳，马克·吐温，伽利略，牛顿——所有那些充满好奇之心的人都希望能够活到现在。作为文明人，我们会拥有如此之多的天赋，就像是坐在我面前的你们，每一个生命个体都拥有许多独特的天赋。

你们要如何运用这些天赋呢？你们会为自己的天赋感到骄傲，还是会为自己的选择感到骄傲？

16年前，我萌生了创办亚马逊的想法。彼时我面对的现实是互联网使用量以每年2300％的速度增长，我从未看到或听说过任何增长如此快速的东西。创建涵盖几百万种书籍的网上书店的想法令我兴奋异常，因为这个东西在物理世界里根本无法存在。那时我刚刚30岁，结婚才一年。

我告诉妻子MacKenzie想辞去工作，然后去做这件疯狂的事情，很可能会失败，因为大部分创业公司都是如此，而且我不确定那之后会发生什么。MacKenzie她也是普林斯顿大学的毕业生，就坐在第二排告诉我，我应该放手一搏。在我还是一个男孩儿的时候，我是车库发明家。我曾用水泥填充的轮胎制作了一个自动关门器、用雨伞和锡箔做了一个太阳能灶，烤盘报警器。我一直想做一个发明家，MacKenzie支持我追随内心的热情。

我当时在纽约一家金融公司工作，同事是一群非常聪明的人，我的老板也很有智慧，我很敬佩他。我告诉我的老板我想开办一家在网上卖书的公司。他带我在中央公园漫步良久，认真地听我讲完，最后说：“听起来真是一个很好的主意，但是对那些目前没有谋到一份好工作的人来说，这个主意会更好。”

这一逻辑对我而言颇有道理，他说服我在作出最终决定之前再考虑48小时。那样想来，这个决定确实很艰难，但是最终，我决定拼一次。我认为自己不会为尝试过后的失败而遗憾，倒是有所决定但完全不付诸行动会一直煎熬着我。在深思熟虑之后，我选择了那条不安全的道路，去追随我内心的热情。我为那个决定感到骄傲。

明天，非常现实地说，你们从零塑造自己人生的时代即将开启。

你们会如何运用自己的天赋？你们又会作出怎样的抉择？

你们是被惯性所引导，还是追随自己内心的热情？

你们会墨守成规，还是勇于创新？

你们会选择安逸的生活，还是选择一个奉献与冒险的人生？

你们会屈从于批评，还是会坚守信念？

你们会掩饰错误，还是会坦诚道歉？

你们会因害怕拒绝而掩饰内心，还是会在面对爱情时勇往直前？

你们想要平稳安逸，还是想要搏击风浪？

你们会在严峻的现实之下选择放弃，还是会义无反顾地前行？

你们要做愤世嫉俗者，还是踏实的建设者？

你们要不计一切代价地展示聪明，还是选择善良？

我要做一个预测：在你们80岁时某个追忆往昔的时刻，只有你一个人静静对内心诉说着你的人生故事，其中最为充实、最有意义的那段讲述，会被你们作出的一系列决定所填满。最后，是选择塑造了我们的人生。为你自己塑造一个伟大的人生故事。

谢谢，祝你们好运！

字字珠玑


gift
 ［ɡɪft］
 n. 天赋


choice
 ［tʃɔɪs］
 n. 选择；选择权


seduce
 ［sɪˈdʊs］
 v. 引诱；诱惑；诱奸；怂恿


detriment
 ［ˈdɛtrɪmənt］
 n. 损害；伤害


capable
 ［ˈkepəbl］
 adj. 能干的，能胜任的；有才华的


confident
 ［ˈkɑnfɪdənt］
 adj. 自信的；确信的


admission
 ［ədˈmɪʃən］
 n. 承认；入场费；进入许可；坦白；录用


competitive
 ［kəmˈpɛtətɪv］
 adj. 竞争的；比赛的；求胜心切的


sign
 ［saɪn］
 n. 迹象；符号


dean
 ［din］
 n. 院长；系主任；教务长；主持牧师


marvel
 ［ˈmɑrvl］
 n. 奇迹　v. 对…感到惊异


plod
 ［[plɒd］
 n. 辛勤工作　v. 辛勤工作；沉重地走


astonish
 ［əˈstɑnɪʃ］
 v. 使惊讶


generate
 ［ˈdʒɛnəret］
 v. 使形成；发生；生殖


atom
 ［ˈætəm］
 n. 原子


assemble
 ［əˈsɛmbl］
 v. 集合，聚集


extraordinary
 ［ɪkˈstrɔːrdəneri］
 adj. 非凡的；特别的；离奇的；临时的；特派的


inevitable
 ［ɪnˈɛvɪtəbl］
 adj. 必然的，不可避免的


synthesize
 ［ˈsɪnθəsaɪz］
 v. 合成；综合


engineer
 ［ˌɛndʒɪˈnɪr］
 n. 工程师　v. 设计；策划；精明地处理


specification
 ［ˈspɛsəfəˈkeʃən］
 n. 规格；说明书；详述


curious
 ［ˈkjʊrɪəs］
 adj. 好奇的，有求知欲的；古怪的；爱挑剔的


civilization
 ［ˌsɪvələˈzeʃən］
 n. 文明；文化


individual
 ［ˌɪndɪˈvɪdʒuəl］
 adj. 个人的；个别的；独特的


exist
 ［ɪɡˈzɪst］
 v. 存在；生存；生活；继续存在


physical
 ［ˈfɪzɪkl］
 adj. 物理的；身体的；物质的


quit
 ［kwɪt］
 vi. 离开；辞职；放弃


startup
 ［ˈstɑːtʌp］
 n. 启动；开办


garage
 ［ɡəˈrɑʒ］
 n. 车库；汽车修理厂


entrap
 ［ɪnˈtræp］
 v. 使陷入；使陷罗网；欺骗


siblings
 ［ˈsibliŋz］
 n. 兄弟姐妹


passion
 ［ˈpæʃən］
 n. 激情；热情；酷爱；盛怒


financial
 ［faɪˈnænʃl］
 adj. 金融的；财政的，财务的


bunch
 ［bʌntʃ］
 n. 群；串


admire
 ［ədˈmaɪɚ］
 v. 钦佩；赞美


logic
 ［ˈlɑdʒɪk］
 n. 逻辑；逻辑学；逻辑性　adj. 逻辑的


sense
 ［sɛns］
 n. 感觉；官能；观念


convince
 ［kənˈvɪns］
 v. 说服；使确信，使信服


ultimately
 ［ˈʌltɪmətli］
 adv. 最后；根本；基本上


regret
 ［rɪˈɡrɛt］
 n. 遗憾；抱歉；悲叹　v. 后悔；惋惜；感到后悔


suspect
 ［səˈspekt］
 n. 嫌疑犯　v. 怀疑；猜想　adj. 可疑的；不可信的


scratch
 ［skrætʃ］
 n. 擦伤；抓痕；刮擦声；乱写　v. 抓；刮


inertia
 ［ɪˈnɝʃə］
 n. ［力］惯性；惰性，迟钝


dogma
 ［ˈdɔɡmə］
 n. 教条，教理；武断的意见


original
 ［əˈrɪdʒənl］
 n. 原件；原作　adj. 原始的；最初的；独创的；新颖的


wilt
 ［wɪlt］
 n. 枯萎；憔悴；衰弱　v. 使枯萎；使畏缩；使衰弱


criticism
 ［ˈkrɪtəˈsɪzəm］
 n. 批评；考证；苛求


conviction
 ［kənˈvɪkʃən］
 n. 定罪；确信；证明有罪；确信，坚定的信仰


bluff
 ［blʌf］
 n. 吓唬；绝壁；断崖　v. 吓唬；愚弄　adj. 直率的；陡峭的


apologize
 ［əˈpɑlədʒaɪz］
 vi. 道歉；辩解


rejection
 ［rɪˈdʒɛkʃən］
 n. 抛弃；拒绝


swashbuckling
 ［ˈswɔʃbʌklɪŋ］
 n. 虚张声势；吹嘘；神气活现　adj. 虚张声势的


tough
 ［tʌf］
 adj. 艰苦的，困难的；坚强的，不屈不挠的


relentless
 ［rɪˈlɛntləs］
 adj. 无情的；残酷的；不间断的


cynic
 ［ˈsɪnɪk］
 n. 愤世嫉俗者；犬儒学派的人　adj. 犬儒学派的


expense
 ［ɪkˈspɛns］
 n. 损失，代价；消费；开支


hazard
 ［ˈhæzɚd］
 n. 危险，冒险；冒险的事　v. 赌运气；冒…的危险，使遭受危险


prediction
 ［prɪˈdɪkʃən］
 n. 预报；预言


compact
 ［ˈkɑmpækt］
 n. 合同，契约　adj. 紧凑的，紧密的

妙语连篇

1. Cleverness is a gift, kindness is a choice.

聪明是一种天赋，而善良是一种选择。

2. You can seduce yourself with your gifts if you're not careful, and if you do, it'll probably be to the detriment of your choices.

如果一不小心，你可能被天赋所诱惑，这可能会损害到你做出的选择。

3. I'm sure one of your gifts is the gift of a smart and capable brain.

我确信你们的天赋之一就是拥有精明能干的头脑。

4. Your smarts will come in handy because you will travel in a land of marvels.

你们的聪明才智必定会派上用场，因为你们将在一片充满奇迹的土地上行进。

5. We humans-plodding as we are--will astonish ourselves.

我们人类，尽管跬步前行，却终将令自己大吃一惊。

6. As a civilization, we will have so many gifts, just as you as individuals have so many individual gifts as you sit before me.

作为文明人，我们会拥有如此之多的天赋，就像是坐在我面前的你们，每一个生命个体都拥有许多独特的天赋。

7. Will inertia be your guide, or will you follow your passions?

你们是被惯性所引导，还是追随自己内心的热情？

8. Will you follow dogma, or will you be original?

你们会墨守成规，还是勇于创新？

9. Will you choose a life of ease, or a life of service and adventure?

你们会选择安逸的生活，还是选择一个奉献与冒险的人生？

10. Will you wilt under criticism, or will you follow your convictions?

你们会屈从于批评，还是会坚守信念？

11. Will you bluff it out when you're wrong, or will you apologize?

你们会掩饰错误，还是会坦诚道歉？

12. Will you guard your heart against rejection, or will you act when you fall in love?

你们会因害怕拒绝而掩饰内心，还是会在面对爱情时勇往直前？

13. Will you play it safe, or will you be a little bit swashbuckling?

你们想要平稳安逸，还是想要搏击风浪？

14. When it's tough, will you give up, or will you be relentless?

你们会在严峻的现实之下选择放弃，还是会义无反顾地前行？

15. Will you be a cynic, or will you be a builder?

你们要做愤世嫉俗者，还是踏实的建设者？

16. Will you be clever at the expense of others, or will you be kind?

你们要不计一切代价地展示聪明，还是选择善良？

财富启迪

在人生的道路上，一定要勇敢地去选择，正确的选择能够成就辉煌的人生！

读书笔记
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06 Finding a way to say "yes" to things


Yes is a tiny word that can do big things. Say it often. There's a second thing I want you to do: Do not be afraid to fail. And DO NOT be afraid to succeed.


——Eric Emerson Schmidt


“Yes”是一个很短的词，但是它能让大事件变得可能。要经常说“Yes”。我对你们还有一个要求，不要害怕失败，更不要害怕成功。


——埃里克·施密特

背景资料

Google公司（英语：Google Inc.），是一家美国的跨国科技企业，致力于互联网搜索、云计算、广告技术等领域。Google是由当时在斯坦福大学攻读理学博士的拉里·佩奇和谢尔盖·布林共同创建。1998年9月4日，Google以私营公司的形式创立，设计并管理一个互联网搜索引擎“Google搜索”，Google网站则于1999年下半年启用。2004年8月19日，Google公司的股票在纳斯达克上市，2010年谷歌退出中国大陆市场。2013年Google在世界经济500强排名第189名。

埃里克·施密特（Eric Emerson Schmidt），1955年出生。是一位电脑工程师，他拥有普林斯顿大学电子电气工程师学士学位，同时有加州大学伯克利分校的计算机科学学士学位和博士学位。2001年到2011年4月十年间担任Google CEO。2001年Google创始人拉里·佩奇（Larry Page）和谢尔盖·布林（Sergey Brin）从Novell公司聘请其担任这一职务，此前他在Novell公司任董事长兼首席执行官，负责公司的战略规划、管理和技术发展。也曾是苹果公司董事会成员。同时他亦为卡内基梅隆大学和普林斯顿大学理事会托管者。

本文节选自埃里克·施密特2012年波士顿大学演讲。
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Finding a way to say "yes" to things

——Eric Emerson Schmidt

The future doesn't just happen. It's not etched
 or written or coded anywhere. There's no algorithm
 or formula
 that says something will do X or Y to occur. Technology doesn't work on its own. It's just a tool. You are the ones who harness
 its power. And that requires innovation
 and entrepreneurship
 .

Innovation is disruptive
 ; one thing I'll tell you: you know you are innovating when people are worried about you! Graduates, please make people worry, not your parents. Entrepreneurship is the lifeblood
 of a new economy, and a more prosperous
 society, the engine that keeps communities growing. Two-thirds of the new jobs created are in small businesses, and you all should try now to create a small business, or be part of one…and, of course, I would recommend you use all the products Google has to offer to set it up.

You all have a chance to make an original contribution. Don't just be a shepherd
 following somebody else's vision and ideas. New models, new forms, new thinking—that's what we need from you. You don't need to become an aid worker or a teacher (though, I obviously applaud those who do). You don't need to be an engineer (though, I'm pretty sure I'd support that, too). Everyone, all of you, can make their mark by creating new standards of brilliance and innovation. And those standards can spread, can scale, they can scale in ways once unimaginable. The collective intelligence of our society, our version of the Borg, is really quite different. Think of this as a new society, with shared norms and values, that crosses continents and unites all of us. The empowerment of each of us empowers all of us; and the distinctive feature of your new world is that you can be unique while being completely connected has never been possible before—a true fulfillment
 of the American Dream. You see, computers can do amazing things. Those things in your pockets；they contain power inside them that your proud parents, your grandparents in the audience never could have possibly imagined. These computers, they have speed. They have memory. They have intricately complicated
 wiring and unfathomably complex circuitry
 . But here's one thing they don't have. What they don't have-is heart.

All of these connections you forge, the digital ties that bind our humanity together, that's not possible without technology. But it's also not possible without you, without a heart. You have the heart. And the future will not beat without you. Now, don't get me wrong: I believe fully in the power of technology to change the world for the better. And I believe even more fully in the ability of your generation to use that power to great effect to rule technology. But you can't let technology rule you.

Remember to take at least one hour a day and turn that thing off. Do the math, 1/24th. Go dark. Shut it down. Learn where the OFF button is. Take your eyes off the screen and look into the eyes of that person you love. Have a conversation, a real conversation-with the friends who make you think, with the family who makes you laugh. Don't just push a button saying I "Like" something. Actually tell them. What a concept! Engage with the world around you … feel … and taste … and smell … and hug what's there, right in front of you, not what's a click away. Life is not lived in the glow of a monitor. Life is not a series of status updates. Life is not about your friend count, it's about the friends you can count on. Life is about who you love, how you live, it's about who you travel through the world with. Your family, your collaborators
 , your friends. Life is a social experience first, and the best aspects of that experience are not lonely ones, they are spent in the company of others. Our modern landscape has changed, yes, but our humanity will always remain, and that, above all else, is what makes us who we are, and who YOU are, is a proud, talented group of BU Terriers. Here you have all come to know extraordinary people. Look around-a few years ago you started off on the road with these people, knowing them as boys and girls, wandering around campus, dazed and overwhelmed. Now you are all extraordinary men and women, in total control of your destinies, ready to make your mark not on history, but on the future. And the friendships you forged when the times were good, when the times were bad, and when you realized you just overslept your lecture and needed someone's notes to catch up with, those are the friendships that will matter for life.

The people you have met here will be some of the strongest friends and closest allies you will ever meet in your lives. It's been that way for me. When you leave here, don't leave them behind. Don't leave you behind. Stay close and stay strong. Take them with you wherever you go, and together, connected, go and change the world. At times it may have seemed like the road ahead was an impossible slog, incredible
 . But today, I have the distinct honor of telling you: you have made it.

Now that you're here, I want you to do another thing: Find a way to say "Yes" to things.

Say yes to invitations to a new country, say yes to meet new friends, say yes to learn a new language, picking up a new sport.

Yes is how you get your first job, and your next job.

Yes is how you find your spouse
 , and even your kids. Even it is a bit edgy, a bit out of your comfort zone, saying yes means that you will do something new, meet someone new, and make a difference in your life, and likely in others' lives as well.

Yes lets you stand out in a crowd, to be the optimist, to stay positive, to be the one everyone comes to for help, for advice, or just for fun. Yes is what keeps us all young.

Yes is a tiny word that can do big things.

Say it often.

There's a second thing I want you to do: Do not be afraid to fail. And DO NOT be afraid to succeed.

There's an old Italian phrase I like, it's used to describe especially daring circus performers they do the salto mortale. It means they do a somersault, on a tightrope, without a net. Graduates, do to do this. Be brave. Work without a net. I promise you, you will land on your feet.

For those who say you're thinking too big … be smart enough not to listen. For those who say the odds
 are too small … be dumb
 enough to give it a shot. And for those who ask, how can you do that?… look them in the eyes and say, I will figure it out.

Above all else, be an "adorer of life". No further explanation necessary.

I, to be very clear, am happy to have you join us as adults, and the quicker we can have you lead, the better. Time to throw out all us aging baby boomers and replace us with those best-equipped to lead us into a new age, march us all to a better day.

The power and possibility-the intellectual
 energy and human electricity-seat in this stadium
 directly in front of me, and in stadiums and auditoriums
 like this around the country, your generation will break a new day.

Your vast knowledge will seed a new era. Your new ideas will shape a new reality. Your agile
 minds will inspire a new dawn. You will give our future a heartbeat. And that beat will be stronger than ever, because of you. From my perspective looking at this class, you all have the potential to reach higher than any class-than any generation-that came before you. You can reach as high as the face of life itself.

Thank you, and congratulations to you all.
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学会对生活说YES

——埃里克·施密特

未来不会自己发生。它并不是已经在那里刻好了或编写好了。没有任何算法或公式会告诉你如果做了X，Y就一定会发生。科技本身不能产生效用。它只是一种工具，需要你们去驾驭。而这就需要创新和企业家的精神。

创新是具有破坏性的。有一点我可以告诉大家，当别人为你担心时，你就知道自己在创新！毕业生们，让人们为你担心吧。当然是让父母以外的其他人担心。企业家精神是新经济和繁荣社会的命脉，它是促进社会发展的动力源泉。三分之二的新工作来自于小企业。你们都应该尝试去创办一家小企业，或者成为小企业的一份子。当然，我建议你使用谷歌的产品来创办你们的企业。

现今，你们都有机会做出原创性的贡献。不要只做一个追随别人愿景或思想的牧羊人。新模式、新形态、新思维，这些是我们对你们的期望。你们未必要做救援人员或教师，尽管这些职业也都很好。你们未必要做工程师，尽管我显然会很喜欢，我们谷歌就很喜欢工程师。你们每一个人都能通过创新和才华留下自己的印记。而且这些新标准可以发展壮大，而且会以从未想到过的方式壮大。社会的集体智慧，我们当代的进化确实是不寻常的，我们可以将它想象为一个新型社会，拥有共同的标准和价值，每个人的壮大让我们所有人都更壮大。这个新世界的特殊之处就在于你既能保持自我，又同时可以与外界保持全面联系。这在以前是不可能的事。我想这才是美国梦的真正实现。你知道，电脑能处理各种惊人的任务。它们就在你的口袋中，蕴藏着包括你的父辈和祖父辈们在内的听众中从未想到过的巨大力量。这些电脑既能运算又有记忆。它们内部走线纵横，电路复杂。但是有一样东西是它们没有的。那就是关爱的心。

所有你们建立起来的联系，所有我先前提到的事情，人与人之间建立的数字化关系，如果没有科技，都不可能发生。但是如果没有人，没有一颗关爱的心，这一切也同样不可能发生。你们有关爱的心，未来因为你们才会生机勃勃。不过请不要误会我的意思，我完全相信科技的力量能让世界变得更美好，这是显然的。而且我对你们这代人驾驭这种科技的能力更有信心。发挥它的作用，也就是掌控科技。但你不能让科技掌控你。

记住，我希望你们记住这点。这是我演讲里你需要记住的一点。每天抽出至少一个小时，关闭手机。算算吧，这才是一天的1/24啊。关掉，完全关掉它。找到关闭按钮在哪里。将你的眼睛从屏幕上移开，去和你所爱的人对视吧。去和你的朋友倾心交谈，因为是他们让你思考。去和你的家人交流感情，因为是他们带给你微笑。不要简单地点击“赞”这个按钮，而要亲口告诉他们。多“新”的概念啊！融入你周围的环境，去触摸，去品尝，去感受，去拥抱你眼前的世界，而不是那个网络上一次点击之外的天地。生活不应该聚焦在电脑屏的光照下，生活也不是一系列的状态更新，生活里重要的也不是你的朋友数量，而是关键时候能让你依靠的朋友们。生活在于去爱别人，去体验。在于同谁一起周游世界。在于你的家人、合作伙伴和你的朋友。生活首先是一种社交经历，其中最美好的时光都不是一个人过的，而是和朋友、亲人们一起。没错，时代不同了。但是，我们人性的部分是永远不变的。而就是它造就了我们。而且也造就了你们这样一届有才华有傲骨的波士顿大学毕业生。在这里你们认识了这些杰出的同学。回顾一下吧——几年前，你同这些人一起开始大学生涯，一群青涩的小男生小女生相知相识，游荡在校园之中，茫然而又不知所措。现在你们都成了杰出的男人和女人，完全掌控自己的命运，时刻准备着在未来留下自己的印记。那份友谊就建立在你得意又或是失意的时候，在你意识到睡过头错过了讲座，要借别人的笔记来赶上进度时，又或是其他点点滴滴。

这是会让你一生受益匪浅的友谊。在大学里遇到的朋友，将会成为你生活中最铁的哥们和最亲密的盟友，对我就是如此。当你离开这里时，不要忘记他们，也不要被他们忘记。保持紧密的联系，保持牢固的友情。无论你去哪儿，都带上那份情，始终保持联系。一起去改变世界。有时候，前方的道路似乎异常艰难，但在今天，我很荣幸地告诉你们：你们成功了。

既然你们已经走到了这里，我希望你们再做一件事。我希望你们每个人都学会对生活说“Yes”。

对去一个国家的邀请说“Yes”。对结交新朋友说“Yes”。对学一门新语言，学一项新运动说“Yes”。

说“Yes”是你得到第一份工作的方法，也是你得到下一份工作的方法。

说“Yes”帮你找到你的伴侣，甚至你将来的子女。哪怕这让人有些紧张，有点让人不知所措。说“Yes”意味着你在尝试新鲜事物。结识新朋友，为你的生活增添新的精彩。而对其他人的生活也是如此。

说“Yes”会让你脱颖而出，保持乐观、积极的人生态度，让你成为别人需要帮助，寻求指导，或者一起去玩乐时首先想到的那个人。说“Yes”让我们永葆青春。

“Yes”是一个很短的词，但是它能让大事件变得可能。

要经常说“Yes”。

我对你们还有一个要求，不要害怕失败，也不要害怕成功。

意大利有个俗语我非常喜欢，是用来描述勇敢的马戏演员的，叫salto mortale，意思是说他们在绷紧的绳索上翻筋斗，且没有安全网。毕业生们，这是你们要做的。要勇敢，大胆地去工作。我敢保证，你会站稳脚跟的。

对于那些说你异想天开的人，聪明点，别听他们的话。对于那些说成功机会渺茫的人，糊涂点，勇敢地去尝试。对于那些质疑你该怎么做的人，看着他们眼睛自信地说我会找到办法的。

总之，做一个“崇尚生活的人”吧。我想任何其他解释都是多余的。

显而易见我很高兴有你们加入成人的行列。你们越早能成为领袖越好。时间将抛弃我们这些逐渐老去的婴儿潮时期出生的一代人，将让你们这些知识能力兼备的人引领我们走入新时代，走向更美好的时代。

你们的力量和想象，你们的智力和活力，就在我眼前，在这个体育场里，还有其他学校即将毕业的学生们，你们这一代人将会开启新篇章。

你们拥有的知识会孕育新时代。你们的新思想会塑造出新世界。你们的敏锐会迎来新黎明。你们会给我们的未来带来新的活力。因为有你们，这种活力将更胜从前。在我看来，你们均有潜力比你们之前的任何一届毕业生或任何一代人飞得更高。你们能够更好地生活。

感谢你们听我演讲，我向你们每一个毕业生和你们的家人致以真挚的祝贺。

字字珠玑


etch
 ［etʃ］
 n. 刻蚀；腐蚀剂　v. 蚀刻；鲜明地描述；铭记


algorithm
 ［ˈælgərɪðəm］
 n. ［计］［数］算法，运算法则


formula
 ［ˈfɔːmjulə］
 n. ［数］公式，准则；配方；婴儿食品


harness
 ［ˈhɑrnɪs］
 n. 马具；甲胄；挽具状带子；降落伞背带　v. 治理；套；驾驭；披上甲胄；利用


innovation
 ［ˌɪnəˈveʃən］
 n. 创新，革新；新方法


entrepreneurship
 ［ˌɑntrəprəˈnɝʃɪp］
 n. 企业家精神


disruptive
 ［dɪsˈrʌptɪv］
 adj. 破坏的；分裂性的；制造混乱的


lifeblood
 ［ˈlaɪfˈblʌd］
 n. 生机的根源；生命必须的血液；命脉；命根子


prosperous
 ［ˈprɑspərəs］
 adj. 繁荣的；兴旺的


shepherd
 ［ˈʃɛpɚd］
 n. 牧羊人；牧师；指导者　v. 牧羊；带领；指导；看管


fulfillment
 ［fʊlˈfɪlmənt］
 n. 履行；实行


intricately
 ［ˈintrəkitli］
 adv. 杂乱地


circuitry
 ［ˈsɝkɪtri］
 n. 电路；电路系统；电路学；一环路


complicated
 ［ˈkɑmplɪketɪd］
 adj. 难懂的，复杂的


unfathomably
 ［ʌnˈfæðəməblli］
 adv. 深不可测地


complex
 ［kəmˈplɛks; ˈkɑmˌplɛks］
 n. 复合体；综合设施　adj. 复杂的；合成的


incredible
 ［ɪnˈkrɛdəbl］
 adj. 难以置信的，惊人的


collaborators
 ［kəˈlæbəreɪtə］
 n. 合作者


spouse
 ［spaʊs］
 n. 配偶


odd
 ［ɑd］
 n. 奇数


dumb
 ［dʌm］
 adj. 哑的，无说话能力的；不说话的，无声音的


intellectual
 ［ˌɪntəˈlɛktʃuəl］
 n. 知识分子；凭理智做事者　adj. 智力的；聪明的；理智的


stadium
 ［ˈstedɪəm］
 n. 体育场；露天大型运动场


auditorium
 ［ˌɔdɪˈtɔrɪəm］
 n. 礼堂，会堂；观众席


agile
 ［ˈædʒdil］
 adj. 敏捷的；机敏的；活泼的

妙语连篇

1. The future doesn't just happen. It's not etched or written or coded anywhere.

未来不会自己发生。它并不是已经在那里刻好了或偏写好了。

2. You all have a chance to make an original contribution. Don't just be a shepherd following somebody else's vision and ideas new models, new forms, new thinking - that's what we need from you.

现今，你们都有机会做出原创性的贡献。不要只做一个追随别人愿景或思想的牧羊人。新模式、新形态、新思维，这些是我们对你们的期望。

3. Everyone, all of you, can make their mark by creating new standards of brilliance and innovation.

你们每一个人都能通过创新和才华留下自己的印记。

4. These computers, they have speed. They have memory. They have intricately complicated wiring and unfathomably complex circuitry. But here's one thing they don't have. What they don't have - is heart.

这些电脑既能运算又有记忆。它们内部走线纵横，电路复杂。但是有一样东西是它们没有的。那就是关爱的心。

5. Take your eyes off the screen, and look into the eyes of the that person you love. Have a conversation - a real conversation - with the friends who make you think, with the family who makes you laugh.

将你的眼睛从屏幕上移开，去和你所爱的人对视吧。去和你的朋友倾心交谈，因为是他们让你思考。去和你的家人交流感情，因为是他们带给你微笑。

6. Life is not lived in the glow of a monitor. Life is not a series of status updates. Life is not about your friend count - it's about the friends you can count on. Life is about who you love, how you live, it's about who you travel through the world with. Your family, your collaborators, your friends. Life is a social experience first, and the best aspects of that experience are not lonely ones-they are spent in the company of others.

生活不应该聚焦在电脑屏的光照下，生活也不是一系列的状态更新，生活里重要的也不是你的朋友数量，而是关键时候能让你依靠的朋友们。生活在于去爱别人，去体验。在于同谁一起周游世界。在于你的家人，合作伙伴和你的朋友。生活首先是一种社交经历，其中最美好的时光都不是一个人过的，而是和朋友，亲人们一起。

7. At times it may have seemed like the road ahead was an impossible slog, incredible. But today, I have the distinct honor of telling you: you have made it.

有时候，前方的道路似乎异常艰难，但在今天，我很荣幸地告诉你们：你们成功了。

8. Even it is a bit edgy, a bit out of your comfort zone, saying yes means that you will do something new, meet someone new, and make a difference in your life - and likely in others' lives as well.

哪怕这让人有些紧张，有点让人不知所措。说“Yes”意味着你在尝试新鲜事物。结识新朋友，为你的生活增添新的精彩。而对其他人的生活也是如此。

9. Yes lets you stand out in a crowd, to be the optimist, to stay positive, to be the one everyone comes to for help, for advice, or just for fun. Yes is what keeps us all young.

说“Yes”会让你脱颖而出，保持乐观，积极的人生态度，让你成为别人需要帮助，寻求指导，或者一起去玩乐时首先想到的那个人。说“Yes”让我们永葆青春。

10. Graduates, do to do this. Be brave. Work without a net. I promise you, you will land on your feet.

毕业生们，这是你们要做的。要勇敢，大胆地去工作。我敢保证，你会站稳脚跟的。

11. For those who say you're thinking too big … be smart enough not to listen. For those who say the odds are too small … be dumb enough to give it a shot. And for those who ask, how can you do that?… look them in the eyes and say, I will figure it out.

对于那些说你异想天开的人，聪明点，别听他们的话。对于那些说成功机会渺茫的人，糊涂点，勇敢地去尝试。对于那些质疑你该怎么做的人，看着他们眼睛自信地说我会找到办法的。

12. Your vast knowledge will seed a new era. Your new ideas will shape a new reality. Your agile minds will inspire a new dawn. You will give our future a heartbeat.

你们拥有的知识会孕育新时代。你们的新思想会塑造出新世界。你们的敏锐会迎来新黎明。你们会给我们的未来带来新节拍。

财富寄语

一定要学会对生活说YES，只有真正的接受生活，投入生活，你才能收获有意义的人生。

读书笔记
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07 The courage to be unreasonable


Success is really about being ready for the good opportunities that come before you. It's not to have a detailed plan about everything you're going to do, you can't plan innovation or inspiration, but you can be ready for it. And when you see it, you can jump on it and you can make a difference.


——Eric Emerson Schmidt


成功实际上就是抓住面前的好机会。不需要有详尽的计划，因为你无法为创新或者灵感做计划，但你可以为此准备着。等机会来临，你就可以有所作为。


——埃里克·施密特

背景资料

本文节选自2009年5月埃里克·施密特受邀在宾夕法尼亚大学毕业典礼发表的演讲。在演讲中他鼓励大学生要勇于挑战世俗，要有坚韧的品格，要培养领导能力和团队精神，从而使这个世界变得越来越好。
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The courage to be unreasonable

——Eric Schmidt

Thank you for that. Let me begin by congratulating all the graduates. It's exciting to be graduating and I especially want to congratulate the parents. And remember that they still need you and maybe they'll now listen to you. And if you aren't sure who I'm talking to, I'm actually talking to both the parents and the students, so congratulations to everybody.

We owe
 a debt
 in my industry-to Penn-that is profound
 . It was in 1946 that the ENIAC was invented, right here in a basement down the street. And literally
 everything that you see, every computer, every mobile phone, every device
 , descends
 from the principles that were invented right here. This really is the center of my world.

And now 63 years later, 250 of your alumni
 work at Google. This is the most desirable place for us to hire interns
 anywhere in the world and I can tell you that we know the quality of the graduates that I see before me are the best in the world. It is exciting to be part of this.

Now, when I think about Penn, I think about the metaphor
 of resilience
 , of a culture that works, of a hunger to change. If you think about 20 years ago, when Penn was struggling, and the changes that the people around me made to turn it into the most desirable undergraduate major from a standpoint of high school applications in the country, from the kind of culture that has been built here, you see that the culture works, and that the combination that you see represented on the stage, that the parents are so proud to have sent their students to really has delivered, the very best that we can do here in America.

And of course, we also have the best cheesesteaks in the world, which is not so bad.

When I look at this group, I see the Google and Facebook generation. And when I was first in this stadium
 , my track buddies and I got in a station wagon
 -you remember them-and I drove up here to go to a track and field event with the great Marty Liquori. And I think this is almost 40 years ago. We had Tang, you have Red Bull.

Now, we programmed computers in a language called BASIC. You, of course, use Java
 .

We had VCRs
 that had an hour of video and cost $700. You use YouTube and you upload 15 hours of YouTube video every minute.

And we got our news from newspapers. Remember them? You get news from blogs and tweets
 . And for those of you who don't know what a tweet is, it's not what you hear in a zoo.

We stood in line to buy Pong, you stood in line to buy the Wii.

We didn't tell people about our most embarrassing
 moments in college, you record them and post them on YouTube and Facebook every day. And I am looking forward to watching these for the next 30 or 40 years.

We used mainframe
 computers with 300 megabytes
 of storage
 . You use an iPod with 120 gigabytes
 , that's about 500 times more。

We thought that "friending" was a noun. You think of it as a verb.

We had phone booths
 , remember them? You have cell phones.

We wore watches; we took pictures with cameras. We navigated
 with maps; we listened to transistor radios. Again, you have a cell phone.

We thought that the marvels of computers and technology would help us improve the world. You agree, and we're both right. So despite all these marvels, this is a great time to be graduating.

Now, you went to college to develop the kind of analytical
 thinking skills to deal with enormous amounts of complex information that you'll face for the rest of your life. But I would argue you have in many ways the best opportunity before you because you're graduating into a tough time.

I used my favorite search engine, of course, to find out "What did the Great Depression spur
 ?" Well, it spurred Rice Krispies, Twinkies and the beer can. You would have never gotten through college without these things, right?

So it seems to me that with all the technology and connectedness that we see, you have an opportunity that's even better, even stronger than anything that I ever faced when I was sitting in the same seats. You are seeing a situation where due to the enormous goodwill of people-here on the stage and others-we have an opportunity to have everyone in the world have access to all the world's information.

This has never been possible. And why is this so important? Why is ubiquitous
 information so profound? It's a tremendous equalizer
 . Information is power, people have fought over it, people care a lot about it, it serves as a check and balance on politicians. If you were a dictator
 , which, of course, you're not going to be, because you're a fine graduate from Penn, first thing you would do is shut off all the communication so that people couldn't actually talk each other and figure out how to make the world a better place.

Information is very, very important. And in fact, the way you should invade these oppressive regimes
 is through information. Then the citizens will take that information and turn their societies into better societies. This is going to continue and to continue and to continue.

And what are we going to do with this vastly more popular web? Well, we're building a contemporaneous
 and historical record that is unparalleled
 in human history. There are all sorts of interesting possibilities.

You'll have megabits
 of bandwidth to essentially every human pair of hands in the world. For knowledge, for entertainment, for all of the things that people care about. You could have a face-to-face meeting across the world. And with automatic translation, you can talk to them even though they don't speak your language.

When you're traveling in Mongolia, those of you who are graduating and want to take a week off, go to Mongolia and you fall off your motorcycle, you can get medical care from a doctor that doesn't speak your language because your medical records can be right there. This is life changing, life saving, life fundamental
 .

Imagine a situation, happening very soon, where all of the world's information will be translated into all the other languages, so we can find out what everybody really thinks. And we can develop a new insight into what they care about and they can with us. In the next ten years, it will be possible to have the equivalent of iPods in your purse or on your belt with 85 years of video. Which means that if it's given to you at birth, you're going to be frustrated the whole time, you'll never be done watching all the videos. That's how profound this technological revolution is.

You could ask Google the most important questions, like, where are my car keys after all? Because all of a sudden we'll know where everything is and we can make that available
 .

Computers are good at some things, and they are particularly good at these sorts of things.

We can detect flu outbreaks, because we can watch what people are doing quicker. We can do things; here's another example. What I really want is while I'm typing a paper, I want the computer to tell me what I should have been writing instead. Wouldn't that have been useful?

Another product that we've suggested but has not been built yet is the paper lengthening project. It adds ten percent to every paper and its recursive
 . It would have been very useful. The point is that computers really can help you, even though you don't need this anymore now that you are out of college.

So if you think of mobile phones as a metaphor, as an extension of you, with image recognition, avatars
 and all the technologies that are coming. You can see that the ability for us to make our lives even more powerful is all right before us.

So what should you do, right now then? Well you should start by listening to George Bernard Shaw who said that, "all progress depends on the unreasonable man."

Graduation gives you the courage to be unreasonable. Don't bother to have a plan. Instead let's have some luck. Success is really about being ready for the good opportunities that come before you. It's not to have a detailed plan about everything you're going to do, you can't plan innovation or inspiration, but you can be ready for it. And when you see it, you can jump on it and you can make a difference, as many of the people here today have already done.

The important point here is, if you forego your plan you also then have to forego fear. In many ways in the last four years and maybe in high school as well, you've been penalized for making mistakes. From now on, the rewards will gravitate to those who make mistakes and learn from them, as the president said.

So stop right now. Take a minute and think of something completely new and go work on that. Take that as your challenge; take that as your opportunity. Whatever you care the most about.

So how should you do it, how should you behave
 ? Well, do it in a group, its much more fun anyway. None of us is as smart as all of us. Universities now are good at teaching you how to work with other people, it's no longer the lone light sitting in the lab, it's a team.

And you can see Twitter as an example of a form of social intelligence; use it. Find a network of people that care about you and so forth and so on. You can imagine watching Watson and Crick, who discovered the structure of DNA, did it at a university.

You can imagine today, there are two people who probably met on Facebook at a university. And they are going to say to each other, "what are you up to right now?" "Oh, I'm finding the secret of life, then I'm off to a pub. LOL." It's okay. Do it together.

But amidst
 all of this, some truths emerge
 . Leadership and personality matter a lot. Intelligence, education and analytical reasoning matter. Trust matters. In the network world, trust is the most important currency. Which brings me to my final question. What is, in fact, the meaning of life. And in a world where everything is remembered and everything is kept forever-the world you are in-you need to live for the future and the things that you really, really care about.

And what are those things? Well in order to know that, I hate to say it, but you're going to have to turn off your computer. You're actually going to have to turn off your phone and discover all that is human around us.

You'll find that people really are the same all around the world. They really do care about the same things.

You'll find that curiosity and enthusiasm and passion are contagious
 . I see it with the students, I see it with the faculty, I see it with the trustees and the president here-it's contagious. Make it happen, take it with you.

You'll find that nothing beats holding the hand of your grandchild as he walks his first steps. You'll find that a mind set in its ways is a life wasted-don't do it.

You'll find that the resilience of a human being and the human spirit is amazing. You'll find today that the best chance you will ever have is right now, to start being unreasonable. But when you do, listen to me, be nice to your parents and true to your school.

Good luck, and thank you very much. Thank you.

参考译文

不合常理之勇气

谢谢大家。首先请允许我祝贺所有的毕业生。大学毕业是一件令人兴奋的事，我还要特别祝福一下毕业生的父母。请记住，他们依然需要你，而且也许今后会听你的话。如果你不太确定我这番话是对谁说的，实际上我要说给家长和孩子们，所以祝贺在座的每一个人。

我们的行业应该感谢宾夕法尼亚大学，这不容置疑。1946年，ENIAC就诞生在附近街道的地下室里。而且毫不夸张地说，每一件发明，不管是电脑、手机还是其他设备，其遵循的原理都诞生于此，这里确实是我的世界的中心。

63年以后，我们的250名校友在谷歌工作，这是我们最愿意招聘实习生的地方，因为我可以告诉你们，在我面前的这些毕业生的素质是世界上最好的，能成为其中的一员是多么令人振奋。

现在，每当我想起宾夕法尼亚大学，我想到的是坚韧的隐含意义，是一种文化，是一种渴望改变的力量。回想20多年前，当时的宾夕法尼亚大学积极地进行改革，对于高中入学申请者来说，他成为这个国家最受欢迎的大学。从这所大学所营造的氛围来说，我们看到文化的作用。你可以真真切切地看到，父母也以送孩子上这所大学为荣。

而且我们还有世界上最美味的干酪牛肉三明治，也是很不错的。

当我看到你们时，我看到的是互联网的一代，使用谷歌和脸书的一代。而我第一次来到这个体育场，和朋友开了一辆两厢车，看伟大的马蒂·里克利的田径比赛。我想着大概有40年了吧。我们那时候有Tang果汁，而你们现在有红牛。

我们的计算机编程语言是BASIC，而你们用JAVA。

我们那个年代的录像机制作一小时的视频成本是700美元，而你们使用Youtube，每分钟就可以上传15小时的视频文件。

我们通过报纸了解新闻，记得吗？而你们通过博客和推特便知天下事。如果你们谁不知道推特是什么，我可以告诉你们的是，他并不是动物园里听到的那种小鸟叫。

我们排队购买射气球游戏，而你们抢的是Wii游戏机。

我们不会与人分享在大学里最尴尬的瞬间，而你们却拍下来，传到网上。我期待着在未来的30或40年都能看到这些。

我们用的大型计算机内存只有300兆字节，而你们的iPod有120G字节，这是我们当时的500多倍。

我们认为“交朋友”是个名词，而你们认为是个动词。

我们那时候用电话厅，记得么？你们个个都有手机。

我们戴手表，用相机拍照片，看地图找路，听晶体管收音机，而你们用一部手机就能做以上所有的事。

我认为电脑和技术的奇迹可以帮助我们改善这个世界。你们也赞同，我们都是对的。但先抛开这一切的奇迹，今天是你们毕业的大日子。

现在，你们经过大学的学习，增强了思维分析问题的能力，处理未来人生中所要面对的各种纷繁复杂的信息。但我想说的是，你们毕业后面临的形势并不乐观，但也因此给你们制造了更多的好机会。

我用最喜欢的搜索引擎寻找这个问题的答案，“经济大萧条可以刺激什么？”答案就是脆米饼、奶油松糕和啤酒。你们在大学的时候肯定没少吃吧，对不对？

所以我认为，因为现今的技术和联系性，你们现在机会要比我们当年在这个座位上的时候要好得多。我们面对的是这样的情况：因为大家的配合，台上和台下的，我们有机会让世界上所有的人都能获取所有的信息。

这绝不是不可能的。为什么如此重要？为什么无处不在的信息如此深远？这是一个巨大的平衡器，信息就是力量，人民争夺它，重视它，它可以制衡政治家。如果你是一个独裁者——当然这不可能，因为你是宾夕法尼亚大学的优秀毕业生——你要做的第一件事就是切断所有的通讯联络，使人们无法沟通，也不知道该如何建造美好的明天。

信息是非常非常重要的。事实上，瓦解暴虐政体的最好方式就是通过信息。公民将会了解这一切，然后创造更美好的社会。这将会周而复始，生生不息。

而我们广受欢迎的互联网能做什么呢？我们正在创建着一个人类历史上前所未有的纪录，这里有各种各样的可能。

这个世界上的每个人手中都有宽带资源，知识、娱乐和其他人们感兴趣的内容。你可以跨越空间进行一场面对面的会议，而有了自动翻译，你可以和那些跟你说不同语言的人进行交流。

当你在蒙古旅行，比如那些想要在毕业后玩上一个星期的同学，不小心从摩托车上摔了下来，就算那里的医生不说英语，你也可以得到救治，因为你的病历是可以查到的。这一切改变了我们的生活，甚至可以救命，是必不可少的。

想象一下，在不久的将来，世界上所有的信息都将被翻译成别的语言，我们就能更加了解彼此。大家会对什么感兴趣以及能做什么，对此我们会有新的真知灼见。也许未来的十年，会有类似iPod的设备，可以放在皮包或者皮带上，里面装载有85年的视频。也就是说如果它是你出生时的礼物，那你就惨了，你终其一生也不可能看完所有的视频。这就是革命的深远意义。

你可以问谷歌更重要的问题，比如，我的车钥匙到底放哪儿了？因为突然之间我们将会知道任何东西的所在，我们可以做到这一点。

电脑可以在有些方面做得很好，而且电脑很擅长做这种事情。

我们可以发现流感疫情，我们可以更快地检测人们的一举一动。另举一个例子，我真正想要的是当我录入一份文件的时候我想要电脑告诉我应该写些什么，是不是会有用？

我们想要做而还没有开发的另一个产品是文件延长。这个产品可以给每份文件后面加上百分之十的内容。电脑确实可以帮助你，就算你们现在毕业了离开了学校，你们不再需要这样了。

所以，如果你们把手机看作一个象征，你的扩展，它可以拥有图像识别等技术，我们改变生活的能力将更强。

那么你们应该做些什么呢。你们应该听听乔治·伯纳恩·肖怎么说：“所有进步都源于不合常理之人。”

毕业给了你们追求不合常理之勇气，不用做什么计划，让我们来点运气吧。成功实际上就是抓住面前的好机会。不需要有详尽的计划，因为你无法为创新或者灵感做计划，但你可以为此准备着。等机会来临，你就可以有所作为，就像今天在座的各位所取得的成就。

关键在于，如果你放弃了你的计划，也不要害怕。因为过去的四年中，或者高中时代，你已经为自己所犯的错误付出了代价，从现在开始，成就将眷顾那些能从错误中吸取教训的人。

所以，现在就停下来。用一分钟时间思考一个全新的事物，并为之努力。将此作为你的挑战，同样也是你的机会。不管你想做的到底是什么。

那么，你该怎么做呢？你该如何表现？建立一个团队吧，这样会充满乐趣。三个臭皮匠赛过诸葛亮。大学是教你如何与人共事的，而不是独坐实验室中，要有团队合作。

还有推特是集体智慧形式的一个例子，善加利用吧，找到一群和你志趣相投的人。你可以想象看着沃森和克里克在大学里发现了DNA结构。

你可以想象今天，两个同所大学的人在脸书上碰面。他们开始交谈。“你现在干吗？”“我在寻找生命的秘密。然后去泡酒吧。哈哈。”这没什么，一起来吧。

但是除此之外，还要记得领导能力和人格魅力很重要。智力、教育和分析能力也很重要。另外就是信任。在网络世界里，信任是很重要的。这引出了我最后一个问题。那就是人生的意义。你所处的世界，可以永久保存一切，这需要你为自己的未来和真正关心的事情而活。

这些事情是什么呢？要想弄清楚这点，虽然我不想这么说，但你们得关闭电脑。你们得关闭手机，然后发现我们身边的一切。

你将发现这个世界上的人们真的没有什么不同。他们关心相同的事情。

你将发现好奇心、热情和激情的共鸣。我在学生们身上看到了，在教职工身上、在董事会和主席身上也看到了，保持下去，你将受用终生。

你将会发现没有什么比扶着小孙子迈出他人生的第一步更重要，你会发现培养心态是浪费生命，别这样做。

你会发现人类和精神的坚韧是多么神奇。你会发现你们现在拥有最好的机会，所以开始挑战常理吧。但听我说，要善待你的父母，忠于你的母校。

祝你们好运，再次感谢大家。

字字珠玑


owe
 ［o］
 v. 欠；感激；应给予；应该把……归功于


debt
 ［dɛt］
 n. 债务；借款；罪过


profound
 ［prəˈfaʊnd］
 adj. 深厚的；意义深远的；渊博的


literally
 ［ˈlɪtərəli］
 adv. 照字面地；逐字地；不夸张地；正确地；简直


device
 ［dɪˈvaɪs］
 n. 装置；策略；图案


descend
 ［dɪˈsɛnd］
 v. 下降；下去；下来；遗传；屈尊


alumni
 ［əˈlʌmnaɪ］
 n. 男校友；男毕业生（alumnus的复数）


intern
 ［ˈɪntɝn］
 n. 实习生，实习医师


metaphor
 ［ˈmɛtəfɚ］
 n. 暗喻，隐喻；比喻说法


resilience
 ［rɪˈzɪliəns］
 n. 恢复力；弹力；顺应力


stadium
 ［ˈstedɪəm］
 n. 体育场；露天大型运动场


wagon
 ［ˈwægən］
 n. 货车，四轮马车　v. 用运货马车运输货物


Java
 ［ˈdʒɑːvə］
 n. Sun公司推出的一种应用程序开发语言；爪哇岛（位于印尼）


VCR
 ［ˌviːsiːˈaː(r)］
 n. 录像机（Video Cassette Recorder）


tweet
 ［twit］
 n. 推特；小鸟叫声


embarrassing
 ［ɪmˈbærəsɪŋ］
 adj. 使人尴尬的；令人为难的


mainframe
 ［ˈmenfrem］
 n. ［计］主机；大型机


megabyte
 ［ˈmɛɡəbaɪt］
 n. ［计］兆字节


storage
 ［ˈstɔrɪdʒ］
 n. 存储；仓库；贮藏所


gigabyte
 ［ˈgɪgəbaɪt］
 n. 十亿字节；十亿位组


booth
 ［bʊθ］
 n. 货摊；公用电话亭


navigate
 ［ˈnævəˈget］
 v. 驾驶，操纵；使通过；航行于


analytical
 ［ˌænəˈlɪtɪkl］
 adj. 分析的；解析的；善于分析的


depression
 ［dɪˈprɛʃən］
 n. 沮丧；洼地；不景气；忧愁


spur
 ［spɝ］
 n. 鼓舞，刺激；马刺；山坡


ubiquitous
 ［juˈbɪkwɪtəs］
 adj. 普遍存在的；无所不在的


tremendous
 ［trəˈmɛndəs］
 adj. 极大的，巨大的；惊人的


equalizer
 ［ˈikwəlaɪzɚ］
 n. 均衡器，［电］平衡器；平衡装置；使相等的东西


dictator
 ［ˈdɪktetɚ］
 n. 独裁者；命令者


oppressive
 ［əˈprɛsɪv］
 adj. 压迫的；沉重的；压制性的；难以忍受的


regime
 ［reˈʒim］
 n. 政权，政体；社会制度；管理体制


contemporaneous
 ［kənˈtɛmpəˈrenɪəs］
 adj. 同时期的；同时代的，同时发生的


unparalleled
 ［ʌnˈpærəlɛld］
 adj. 无比的；无双的；空前未有的


megabit
 ［ˈmɛɡəbɪt］
 n. ［计］兆位；百万位


fundamental
 ［ˌfʌndəˈmɛntl］
 n. 基本原理；基本原则　adj. 基本的，根本的


available
 ［əˈveləbl］
 adj. 有效的，可得的；可利用的；空闲的


recursive
 ［rɪˈkɝsɪv］
 adj. ［数］递归的；循环的


avatar
 ［ˈævətɑr］
 n. 电影《阿凡达》


behave
 ［bɪˈhev］
 v. 表现；（机器等）运转；举止端正；使守规矩


amidst
 ［əˈmɪdst］
 prep. 在…当中


emerge
 ［ɪˈmɝdʒ］
 v. 浮现；摆脱；暴露


contagious
 ［kənˈtedʒəs］
 adj. 感染性的；会蔓延的

妙语连篇

1. Now, when I think about Penn, I think about the metaphor of resilience, of a culture that works, of a hunger to change.

现在，每当我想起宾夕法尼亚大学，我想到的是坚韧的隐含意义，是一种文化，是一种渴望改变的力量。

2. This is life changing, life saving, life fundamental.

这一切改变了我们的生活，甚至可以救命，是必不可少的。

3. All progress depends on the unreasonable man.

所有进步都源于不合常理之人。

4. Graduation gives you the courage to be unreasonable. Don't bother to have a plan. Instead let's have some luck.

毕业给了你们追求不合常理之勇气，不用做什么计划，让我们来点运气吧。

5. Success is really about being ready for the good opportunities that come before you. It's not to have a detailed plan about everything you're going to do, you can't plan innovation or inspiration, but you can be ready for it.

成功实际上就是抓住面前的好机会。不需要有详尽的计划，因为你无法为创新或者灵感做计划，但你可以为此准备着。

6. From now on, the rewards will gravitate to those who make mistakes and learn from them, as the president said.

从现在开始，成就将眷顾那些能从错误中吸取教训的人。

7. Take a minute and think of something completely new and go work on that. Take that as your challenge; take that as your opportunity.

用一分钟时间思考一个全新的事物，并为之努力。将此作为你的挑战，同样也是你的机会。

8. You'll find that the resilience of a human being and the human spirit is amazing. You'll find today that the best chance you will ever have is right now, to start being unreasonable.

你会发现人类和精神的坚韧是多么神奇。你会发现你们现在拥有最好的机会，所以开始挑战常理吧。

9. Be nice to your parents and true to your school.

要善待你的父母，忠于你的母校。

财富启迪

大胆创新、敢于挑战常理是成功的关键，尤其是在科技日新月异的今天，更需要有挑战常理的勇气。

读书笔记
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08 When a really great dream shows up, grab it!


How do you change the world? Always work hard on something uncomfortably exciting!


——Larry Page


如何改变世界？为了疯狂般的梦想而奋斗终生！


——拉里·佩奇

背景资料

拉里·佩奇（Larry Page, 1973.03.26－），全名劳伦斯·爱德华·佩奇（Lawrence Edward Page），Google公司的创始人之一，2011年4月4日佩奇正式出任谷歌CEO。截至2013年10月，佩奇的个人财富估值为249亿美元，位居《福布斯》美国富豪排行榜榜单的第13名。
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When a really great dream shows up, grab it!

——Larry Page

Class of 2009! I don't think I heard you. Class of 2009! First, I want you to stand up and wave and cheer your supportive
 family and friends! I am sure you can find them out there. Show your love! It is a great honor for me to be here today。

Now wait a second. I know: that's such a cliche
 . You're thinking: every graduation speaker says that-It's a great honor. But, in my case, it really is so deeply true being here is more special and more personal for me than most of you know. I'd like to tell you why. A long time ago, in this cold September of 1962, there was a Steven's co-op
 at this very university. That co-op had a kitchen with a ceiling
 that had been cleaned by student volunteers probably every decade
 or so.

Picture a college girl named Gloria, climbing up high on a ladder, struggling to clean that filthy
 ceiling. Standing on the floor, a young boarder named Carl was admiring
 the view. And that's how they met. They were my parents, so I suppose you could say I'm a direct result of that kitchen chemistry experiment, right here at Michigan. My Mom is here with us today, and we should probably go find the spot and put a plaque
 up on the ceiling that says: "Thanks Mom and Dad!"

Everyone in my family went here to Michigan: my brother, my Mom, my Dad--all of us. My Dad actually got the quantity discount
 : He got all three and a half of his degrees here. His Ph.D. was in Communication Science because they thought Computers were just a passing fad when he earned it 44 years ago. He and Mom made a big sacrifice
 for that degree. They argued at times over pennies, while raising my newborn brother. Mom typed my Dad's dissertation
 by hand, kind of ironic of those computer science dissertation.

This velvet hood
 I'm wearing, this was my Dad's. This diploma
 , yeah, this diploma I have here that just like the one you are about to get, this is my Dad's. And my underwear, oh never mind, sorry. My father's father worked in the Chevy plant in Flint, Michigan. He was an assembly
 line worker. He drove his two children here to Anna Arbor and told them: That is where you're going to go to college. I know it sounds funny now. Both of his kids actually did graduate from Michigan. That was the American dream.

His daughter, Beverly, is also with us today. My Grandpa used to carry an "Alley Oop" hammer, a heavy iron pipe with a big hunk
 of lead
 melted on the end. The workers made them during the sit-down strikes
 to protect themselves. When I was growing up, we used that hammer whenever we needed to pound a stake or something into the yard. It is wonderful that most people don't need to carry a heavy blunt
 object for protection anymore. But just in case, I brought it with me. My Dad became a professor at uh…Michigan State, and I was an incredibly
 lucky boy. A professor's life is pretty flexible, and he was able to spend oodles
 of time raising me. Could there be a better upbringing than university brat
 ?

What I'm trying to tell you is that why this is more than just a homecoming for me. It's not easy for me to express how proud I am to be here, with my Mom, my brother and my wife Lucy, and with all of you, at this amazing institution that is responsible for my very existence. I am thrilled
 for all of you, and I'm thrilled for your families and friends, as all of us join this great, big Michigan family I feel I've been a part of all my life. What I'm also trying to tell you is that I know exactly what it feels like to be sitting in your seat, listening to some old gasbag give a long-winded commencement
 speech. Don't worry. I'll be brief. I have a story about following dreams. Or maybe more accurately, it's a story about finding a path to make those dreams real.

You know what it's like, to wake up in the middle of the night with a vivid
 dream? And you know how, if you don't have a pencil and pad by the bed, it will be completely gone by the next morning. I had one of those dreams when I was 23. When I suddenly woke up, I was thinking: what if we could download the whole web, and just keep the links and… I grabbed a pen and started writing! Sometimes it is important to wake up and stop dreaming. I spent the middle of that night scribbling out the details and convincing myself it would work.

Soon after, I told my adviser, Terry Winograd, it would take a couple of weeks for me to download the web, he nodded knowingly, fully aware it would take much longer but wise enough not to tell me. The optimism
 of youth is often underrated
 ! Amazingly, at that time, I had no thought of building a search engine. The idea wasn't even on the radar. Much later we happened upon a better way of ranking and we made a really great search engine, and Google was born. When a really great dream shows up, grab it! When I was here at Michigan, I had actually been taught how to make dreams real!

I know it sounds funny, but that is what I learned in a summer camp converted
 into a training program called Leader shape. Yes, we've got a few out there. Their slogan
 is to have a "healthy disregard
 for the impossible". That program encouraged me to pursue a crazy idea at the time. I wanted to build a personal rapid transit system on campus to replace the buses. Yeah, you're still working on that I hear. It was a futuristic way of solving our transportation problem. I still think a lot about transportation. You never lose a dream, it just incubates
 as a hobby. Many things that people labor hard to do now, like cooking, cleaning and driving will require much less human time in the future. That is, if we "have a healthy disregard for the impossible" and actually build new solutions.

I think it is often easier to make progress on mega-ambitious
 dreams. I know that sounds completely nuts. But, since no one else is crazy enough to do it, you have little competition. In fact, there are so few people this crazy that I feel like I know them all by first name. They all travel as if they are pack dogs and stick to each other like glue. The best people want to work on the big challenges. That is what happened with Google. Our mission is to organize the world's information and make it universally accessible and useful. How can that not get you excited? But we almost didn't start Google actually because my co-founder Sergey and I were too worried about dropping out of our Ph.D. Program. None of you have that issue it seems. You are probably on the right track if you feel like a sidewalk worm during a rainstorm! That is about how we felt after we maxed out three credit cards buying hard disks off the back of a truck. That was actually the first hardware for Google.

Parents and friends: more credit cards always help. What is the one sentence summary of how you change the world? Always work hard on something uncomfortably exciting! As a Ph. D. student, I actually had three projects I wanted to work on. Thank goodness my adviser said, "Why don't you work on the web for a while?" He gave me some seriously good advice because the web was growing with people and activity, even in 1995! Technology and especially the Internet can really help you be lazy. Lazy? What I mean is a group of three people can write software that millions can use and enjoy. Can three people answer the phone a million times? Find the leverage in the world, so you can be truly lazy! Overall, I know it seems like the world is crumbling out there, but it is actually a great time in your life to get a little crazy, follow your curiosity and be ambitious about it. Don't give up on your dreams. The world needs you all!

So here's my final story: On a day like today, you might feel exhilarated
 —like you've just been shot out of a cannon
 at the circus
 and even invincible
 . Don't ever forget that incredible
 feeling. But also always remember that the moments we have with friends and family, the chances we have to do things that might make a big difference in the world, or even to make a small difference to the ones we love, all those wonderful chances that life gives us, life also takes away. It can happen fast, and a whole lot sooner than you think. In late March 1996, soon after I had moved to Stanford for graduate school, my Dad had difficulty breathing and drove to the hospital. Two months later, he died. I was completely devastated
 . Many years later, after a startup
 , after falling in love, and after so many of life's adventures
 , I found myself thinking about my Dad.

Lucy and I were far away in a steaming hot village walking through narrow streets. There were wonderful friendly people everywhere, but it was a desperately poor place. People used the bathroom inside and it flowed out into the open gutter and straight into the river. We touched a boy with a limp
 leg, the result of paralysis
 from polio
 . Lucy and I were in rural
 India, one of the few places where polio still exists. Polio is transmitted fecal
 to oral, usually through filthy water. Well, my Dad had polio. He went on a trip to Tennessee in the first grade and he caught it. He was hospitalized for two months and had to be transported by military DC-3 back home, his first flight.

My Dad wrote, "Then, I had to stay in bed for over a year, before I started back to school." That is actually a quote from his fifth grade autobiography. My Dad had difficulty breathing in his whole life, and the polio are what took him from us too soon. He would have been very upset, that polio still persists
 even though we have a vaccine
 . He would have been equally upset that back in India we had polio virus on our shoes from walking through the contaminated gutters that spread the disease. We were spreading the virus with every footstep, right under beautiful kids playing everywhere. The world is on the verge
 of eliminating
 polio, with 328 people infected so far. Let's get it eradicated
 soon. Perhaps one of you will do that。

My Dad was valedictorian
 of Flint Mandeville High School class of 1956 about 90 kids. I happened across his graduating speech recently, and it blew me away. 53 years ago my Dad said: "…we are entering a changing world, one of automation and employment change where education is an economic necessity. We will have increased periods of time to do as we wish, as our work week and retirement age continue to decline and we wish that were true. We shall take part in, or witness, developments in science, medicine, and industry that we can only dream of today. It is said that the future of any nation can be determined by the care and preparation given to its youth. If all the youths of America were as fortunate in securing an education as we have been, then the future of the United States would be even more bright than it is today." If my Dad were alive today, the thing I think he would be most happy about is that Lucy and I have a baby in the hopper. I think he would have been annoyed that I hadn't gotten my Ph. D. yet. Thanks, Michigan!

Dad was so full of insights
 , of excitement about new things, that to this day, I often wonder what he would think about some new development. If he were here today. Well, it would be one of the best days of his life. He'd be like a kid in a candy store. For a day, he'd be young again. Many of us are fortunate enough to be here with family. Some of us have dear friends and family to go home to. And who knows, perhaps some of you, like Lucy and I, are dreaming about future families of your own. Just like me, your families brought you here, and you brought them here。

Please keep them close and remember: they are what really matters in life. Thanks, Mom. Thanks, Lucy. And thank you, all, very much。

参考译文

当梦想闪现时，抓住它吧！

——拉里·佩奇

09届的同学们！给我来点激情的回应。各位同学，我希望大家站起来向支持你们的亲朋好友挥手致意。你们一定能在人群中找到他们，借此机会表达你们的爱吧！能站在这里我感到非常荣幸。

等等，大家可能觉得有点矫情。“我很荣幸”这句话都说烂了。但真的是大实话，大家不知道：我对密歇根大学有特殊的感情。我可以告诉大家原因。很久以前，1962年9月，天很冷，在密歇根大学里有一家餐厅，学生志愿者负责打扫厨房的天花板，大约十年才会打扫一次。

想象一下：有个叫格洛丽亚的女学生，爬上了高高的梯子，努力地打扫脏兮兮的天花板。而一个叫卡尔的寄宿生在下面为该情景钦佩不已，这是他俩的初次邂逅，他们就是我父母。所以我想你们会说，我是地地道道从密歇根大学厨房里造出来的，我母亲今天也来了。我想找到当年那个厨房，在天花板挂个匾，刻上“感谢父母”！

我的家人都毕业于密歇根大学：我哥、我父母、还有我。我爸在文凭数量上更胜一筹：他在这获得了三个半学位，其中一个是通信工程的博士。44年前，他们认为计算机火不了多久。为取得这个学位，爸妈做出了很大的牺牲。为了抚养刚出生的哥哥，省吃俭用。堂堂计算机博士，论文是我妈逐字敲出来的，讽刺吧？

我身上这套博士服是我爸的，还有这张毕业证，跟你们即将拿到手的一样，也是我爸的。还有我的内裤，呃……算了。我的祖父曾在密歇根的雪佛兰汽车厂工作，他曾开车带两个孩子来到安娜堡，告诉他们：你们以后要上这所大学！我知道现在听起来很好笑，不过两个孩子确实都进了密歇根大学，这就是我们家的“美国梦”。

我姑姑贝弗利今天也来了。爷爷以前经常扛着一个大铁锤，铁管上铸着大铅坨的那种。那是用来在静坐罢工时，保护自己的武器。小时候，我们常用它在后院打桩子。现在世道好了，大家不需要铁锤保护自己了。但以防万一，我还是把它带来了。后来我的父亲成为了一名教授，密歇根州立大学的教授，我很走运，因为教授的工作比较灵活，有大量的时间陪我。还有比这更棒的吗？

我想要告诉大家的是：这次回来，意义非凡！我不知道该如何表达我站在此地的骄傲之情。今天和家人还有你们相聚在此，我无比激动！因为这里造就了我，我为你们感到骄傲，也为你们的家人和朋友感到骄傲，因为我们都是密歇根大家庭的一员，它是我生命中不可或缺的一部分。同时，我也知道你们现在坐在台下的感受：听我们这些老家伙做一个冗长的毕业典礼演讲。别担心，我不是话痨。我给大家讲个追梦的故事，确切地说是一个将梦想变为现实的故事。

想想看：午夜你从一个逼真的美梦中醒来，如果你床边没有铅笔或者平板电脑把它记下来，第二天早上准会把昨晚的美梦忘个精光。我23岁时，就做过这样的美梦。我猛然惊醒，想把所有的网络内容下载下来，通过链接的方式保存。于是，我抓起笔就开始写。还好我把握住机会，从梦里及时醒来，花了一整晚研究出实现方案，并确信那是可以做得到的。

我对导师Terry Winograd说：下载整个网络需要几周时间。他点点头，其实他心里清楚需要更久。但他很明智，没打击我。年轻人的乐观精神不可小视！不过那时，创造一个搜索引擎，对我而言是天方夜谭。我从没动过这个念头。很久以后，我们偶然找到了更好的排序方式，并做出了一个非常好的搜索引擎，谷歌就这么诞生了。所以，当梦想闪现时，抓住它吧！我在这儿念书时，曾学过如何梦想成真。

听起来有点扯，但我确实从“塑造领导力”夏令营中得到了启发。看，真的有人参加过的吧。他们的口号是“世上无难事只怕有心人”！我们被要求去实现自己看似疯狂的梦想。我想建立个人快速交通系统来替代公交，我知道你们还在研究，没准是今后解决交通问题的好方法。我时不时还在考虑交通问题，梦想不会消失，会变成习惯！我们现在花费精力做的事情，比如做饭、打扫、开车，今后占用的时间会越来越少，也就是说如果我们“理性地藐视不可能，并确实找到新的解决方案的话。”

我认为，自古精英出狂人。这话听起来完全是一派胡言，但正因为别人没你疯狂，你的对手就很少。事实上，狂人屈指可数，碰巧我都认识，他们比狗仔队还忙，比亲戚还走得近，乐于接受一个又一个挑战。谷歌就有这样一帮人，我们的任务是整合全世界的信息，使其随手可得，随时可用。这难道不会让大家兴奋吗？但谷歌差一点夭折，因为我和我的搭档Sergey担心丢了博士学位。好在你们已经毕业。当时我们坚信自己是一只暴风雨里的小小鸟，总有一天会飞得很高。即使刷爆了三张信用卡，买来谷歌的第一批硬盘，也不曾后悔。

家长们，同学们，事实证明：多几张信用卡总是有用的，如果用一句话总结：如何改变世界？为了疯狂般的梦想而奋斗终生！其实在读博期间，我想参加三个项目。还好导师建议道：“为什么不先研究网络呢？”他给了我一些非常好的建议，因为1995年网络就开始了迅猛发展。科技，尤其是网络，确实能让人变“懒”。变懒？你看三个人做的软件，能解决上百万人的需求问题，你让三个接线员回答上百万人的问题试试？找到能撬起地球的杠杆，才能让人成功变懒。世界正在瞬息万变，但对你而言，这是个绝佳的时机，你们可以再疯狂一点！你可以不顾一切地追寻奇思，雄心勃勃地实现妙想，不要放弃梦想，世界需要你们！

我还想说个故事：如果某天你如现在这般欣喜若狂，就像从马戏团的炮口轰了出来，一头冲向蓝天。请铭记那一刻的美妙，同时请铭记那些和家人朋友共处的时光，铭记每一个上天赋予你改造世界的机遇，铭记为所爱的人做出的改变，铭记生活赋予的一切美好机会，但生活同样也能轻易将它夺走。世事瞬息万变，比你设想的要快得多，1996年3月下旬，我到斯坦福大学读研不久，我的父亲便因呼吸困难住进了医院。两个月以后，他去世了。我当时几乎崩溃，许多年后，我创业，恋爱，历经生命的种种后，我发现自己还总会想起我的父亲。

我和Lucy去过一个偏远又炎热的村庄，在狭窄的街道上散步。那里的人很友好，却极度贫穷。污水不经处理就排放到路边排水沟并径直流入河水，我们遇到一个因小儿麻痹而瘸腿的小男孩。那是在印度村庄，少数还存在小儿麻痹症的地方。这种病主要归罪于污染的水源，我的父亲也有小儿麻痹症，他一年级去田纳西州旅行时患病，住院两个月后，由军用航班DC-3送回家，这是他第一次乘飞机。

他在五年级的日记里写道：我必须在床上躺一年，不能上学。父亲一辈子呼吸困难，小儿麻痹症使他过早离开我们。他一定会非常沮丧地看到，现在即使有了疫苗，小儿麻痹症依然肆虐。在印度，脚上的鞋子也会传播小儿麻痹症，穿过那被污染的携带着病毒的水沟，每走一步都在传播病毒，病毒横行于孩子们玩耍的每个角落，人类正在努力消灭小儿麻痹症。到目前为止，还有328例感染病例。让我们加速这一进程吧，也许你们中就有人能够实现这个目标。

1956年我父亲曾作为学生代表在毕业典礼上致辞。我最近看到他的毕业演讲，震住了。53年前他说，这是一个瞬息万变的时代，一个科学技术和人才就业在不断变革的时代，教育成为发展的必需品。我们有更多的时间做想做的事，工时减少，退休提前，我们期待这一刻的到来。参与或见证科学、医学、工业的飞速发展。人们说，一个国家的未来取决于对年轻人培养。

如果所有美国青年能像我们一样接受教育，美国的前景会更加光明；如果父亲还在世，我想他最开心的莫过于看到我，Lucy和我们的孩子在一起，也会因为我没获得博士学位而恼怒。感谢密歇根大学！

他对于新事物总有着敏锐的观察，并充满热情。我时常幻想，他会如何看待现在的变化。如果他还在，这会是他人生中最美好的时光。他会像在糖果店的孩子那样开心。我们大部分人都很幸运，有家人为伴，有朋友相随。可能有些人正在憧憬和另一半的未来。当初家人带你来此读书，如今他们见证你毕业。

请务必珍惜！记住——他们才是你们生命中最重要的人！谢谢你妈妈！谢谢你Lucy！谢谢大家！

字字珠玑


supportive
 ［səˈpɔrtɪv］
 adj. 支持的；支援的；赞助的


cliche
 ［ˈkliːʃei］
 n. 陈词滥调


co-op
 ［ˈkəuɔp］
 n. 合作社


ceiling
 ［ˈsilɪŋ］
 n. 天花板；上限


decade
 ［ˈdekeɪd］
 n. 十年，十年期；十


filthy
 ［ˈfɪklθ］
 adj. 排泄物的；残渣的；糟粕的


admiring
 ［ədˈmaɪrɪŋ］
 adj. 赞赏的，羡慕的


plaque
 ［plæk］
 n. 匾；饰板


discount
 ［dɪsˈkaʊnt］
 n. 折扣；贴现率


sacrifice
 ［ˈsækrɪfaɪs］
 n. 牺牲；祭品；供奉　v. 牺牲；献祭；亏本出售


dissertation
 ［dɪsɚˈteʃən］
 n. 论文，专题；学术演讲


velvet
 ［ˈvɛlvɪt］
 n. 天鹅绒，丝绒；天鹅绒似的东西　adj. 天鹅绒的


hood
 ［hʊd］
 n. 头巾；覆盖；兜帽　v. 罩上；以头巾覆盖


diploma
 ［dɪˈplomə］
 n. 毕业证书，学位证书；公文，文书；奖状　v. 发给…毕业文凭


assembly
 ［əˈsɛmbli］
 n. 装配；集会，集合


hunk
 ［hʌŋk］
 n. 大块，大片；厚块


lead
 ［lid］
 n. 铅


strike
 ［straɪk］
 n. 罢工；打击；殴打　v. 打，打击；罢工


blunt
 ［blʌnt］
 adj. 钝的，不锋利的；生硬的


incredibly
 ［ɪnˈkrɛdəbli］
 adv. 难以置信地；非常地


oodles
 ［ˈudlz］
 n. 许多，大量


brat
 ［bræt］
 n. 乳臭未干的小孩；顽童


thrilled
 ［θrɪld］
 adj. 非常兴奋的；极为激动的


commencement
 ［kəˈmɛnsmənt］
 n. 开始，发端；毕业典礼


vivid
 ［ˈvɪvɪd］
 adj. 生动的；鲜明的；鲜艳的


optimism
 ［ˈɑptɪmɪzəm］
 n. 乐观；乐观主义


underrated
 ［ˌʌndəˈreitid］
 adj. 低估


convert
 ［kənˈvɝt］
 n. 皈依者；改变宗教信仰者　v. 使转变；转换……；使……改变信仰


slogan
 ［ˈslogən］
 n. 标语；呐喊声


disregard
 ［ˌdɪsrɪˈɡɑrd］
 n. 忽视；不尊重　v. 忽视；不理；漠视；不顾


incubate
 ［ˈɪŋkjubet］
 v. 孵化；培养；温育；逐渐发展


ambitious
 ［æmˈbɪʃəs］
 adj. 野心勃勃的；有雄心的；热望的；炫耀的


crumble
 ［ˈkrʌmbl］
 n. 面包屑　v. 崩溃；破碎，粉碎


exhilarated
 ［igˈziləreitid］
 adj. 振奋的；高兴的　v. 使振奋；使高兴（exhilarate的过去式和过去分词）


cannon
 ［ˈkænən］
 n. 大炮；加农炮；榴弹炮；机关炮


circus
 ［ˈsɝkəs］
 n. 马戏；马戏团


invincible
 ［ɪnˈvɪnsəbl］
 adj. 无敌的；不能征服的


incredible
 ［ɪnˈkrɛdəbl］
 adj. 难以置信的，惊人的


devastated
 ［ˈdɛvəstetɪd］
 adj. 毁坏的；极为震惊的　v. 毁坏；摧毁


startup
 ［ˈstɑrtˈʌp］
 n. 启动；开办


adventure
 ［ədˈvɛntʃɚ］
 n. 冒险；冒险精神；投机活动　v. 冒险；大胆说出


limp
 ［lɪmp］
 adj. 瘸的；柔软的，无力的；软弱的


paralysis
 ［pəˈræləsɪs］
 n. 麻痹；无力；停顿


polio
 ［ˈpolɪo］
 n. 小儿麻痹症（等于poliomyelitis）；脊髓灰质炎


rural
 ［ˈrʊrəl］
 adj. 农村的，乡下的；田园的，有乡村风味的


fecal
 ［ˈfikəl］
 adj. 排泄物的；残渣的；糟粕的


persist
 ［pɚˈsɪst］
 vi. 存留，坚持；持续，固执


vaccine
 ［vækˈsin］
 n. 疫苗；牛痘苗　adj. 疫苗的；牛痘的


verge
 ［vɝdʒ］
 n. 边缘　v. 濒临，接近；处在边缘


eliminate
 ［ɪˈlɪmɪnet］
 v. 消除；排除


eradicate
 ［ɪˈrædɪket］
 v. 根除，根绝；消灭


valedictorian
 ［ˈvælədɪkˈtɔrɪən］
 n. 告别演说者；致告别辞者


insight
 ［ˈɪnsaɪt］
 n. 洞察力；洞悉

妙语连篇

1. The optimism of youth is often underrated!

年轻人的激情不可小视！

2. When a really great dream shows up, grab it!

当梦想闪现时，抓住它吧！

3. You never lose a dream, it just incubates as a hobby.

梦想不会消失，会变成习惯！

4. The best people want to work on the big challenges.

最优秀的人总是乐于应对大的挑战。

5. You are probably on the right track, if you feel like a sidewalk worm during a rainstorm!

当时我们坚信自己是一只暴风雨里的小小鸟，总有一天会飞得很高。

6. Find the leverage in the world, so you can be truly lazy!

找到能撬起地球的杠杆，才能让人成功变懒。

7. Overall, I know it seems like the world is crumbling out there, but it is actually a great time in your life to get a little crazy, follow your curiosity, and be ambitious about it.

世界正在瞬息万变，但对你而言，这是个绝佳的时机，你们可以再疯狂一点！你可以不顾一切地追寻奇思，实现妙想，

8. Don't give up on your dreams. The world needs you all!

不要放弃梦想，世界需要你们！

9. Don't ever forget that incredible feeling. But also always remember that the moments we have with friends and family, the chances we have to do things that might make a big difference in the world, or even to make a small difference to the ones we love, all those wonderful chances that life gives us, life also takes away.

请铭记那一刻的美妙，同时请铭记那些和家人朋友共处的时光，铭记每一个上天赋予你改造世界的机遇，铭记为所爱的人做出的改变，铭记生活赋予的一切美好机会，但生活同样也能轻易将它夺走。

10. Many years later, after a startup, after falling in love, and after so many of life's adventures, I found myself thinking about my Dad.

许多年后，我创业，恋爱。历经生命的种种后，我发现自己还总会想起我的父亲。

11. Any of us are fortunate enough to be here with family. Some of us have dear friends and family to go home to.

我们大部分人都很幸运，有家人为伴，有朋友相随。

财富启迪

抓住稍纵即逝的梦想，珍惜身边的每一个人。


09 What determines your success


Make them habitual, you will be the one you want to buy 10% of when you are all through. And the beauty of it is that you already own 100% of yourself and you are stuck with it.


——Warren Buffett


择善而从，你自己可能就是那个你愿意买入10％的人！更好的是你自己本就100％的拥有你自己了。


——沃伦·巴菲特

背景资料

沃伦·巴菲特（Warren Buffett，1930年8月30日—），全球著名的投资商，生于美国内布拉斯加州的奥马哈市。在2008年的《福布斯》排行榜上财富超过比尔盖茨，成为世界首富。2013年福布斯财富榜以530亿美元排名第四位。2010年7月，沃伦·巴菲特再次向5家慈善机构捐赠股票，依当前市值计算相当于19.3亿美元。这是巴菲特2006年开始捐出99％资产以来，金额第三高的捐款。

该文节选自1998年巴菲特在佛罗里达大学给MBA学生做的一次演讲，巴菲特其实口才非常不错，并不是说他能讲出多少“硬货”，而是他能够把最重要的投资哲理用非常通俗易懂的比喻来告诉大家，即使是对财务分析、市盈率等行话一窍不通的人。所以读巴菲特写的东西一点都不累。半瓶子才能晃出声响，真正大师的话是非常简单却富有哲理的。在这篇演讲稿里，不但讲了投资理念，还包括如何面对工作及做人的态度，耐心读完的朋友，相信一定收获颇丰。

[image: alt]


What determines your success

——Warren Buffett

Buffett: (holds mike) Testing: One million $, two million $…three million $. I would like to say a few words primarily
 and then the highlight
 for me will be getting your questions. I want to talk about what is on your mind.

I urge
 you to throw hard balls, it's more fun for me if you follow speed and speeches come in end. You can ask about anything except football game last week in A&M, that's out of limits
 . We have come here for some from Sun Trust, I have just attended the top meeting and I sat next to Jim Williams who runs Sun Trust for many years and he wanted to be sure that I wear this Sun Trust shirt down here.

I tried to get the sponsorship
 from the Senior Golf and I was sluggish
 and now on the back of the store I am doing much better. He said I get 1% of increase in deposit, profits, so all I gets for Sun Trust, yell for Sun Trust.

Your Future

I would like to talk for just one minute to the students about your future when you leave here. Because you will learn a tremendous
 amount about investments
 , you all have the ability to do well; you all have the IQ to do well. You all have the energy
 and initiative
 to do well or you wouldn't be here. Most of you will succeed in meeting your aspirations
 . But in determining whether you succeed there is more to it than intellect
 and energy. I would like to talk just a second about that. In fact, there was a guy, Pete Kiewit in Omaha, who used to say, he looked for three things in hiring people: integrity
 , intelligence
 and energy. And he said if the person did not have the first one, the later two would kill him, because if they don't have integrity, you want them dumb
 and lazy. We want to talk about the first one because we know you have the last two. You are all second-year MBA students, so you have gotten to know your classmates. Think for a moment that I granted
 you the right-you can buy 10% of one of your classmate's earnings
 for the rest of their lifetime. You can't pick someone with a rich father; you have to pick someone who is going to do it on his or her own merit
 . And I gave you an hour to think about it.

Will you give them an IQ test and pick the one with the highest IQ? I doubt it. Will you pick the one with the best grades? The most energetic? You will start looking for qualitative
 factors, in addition to (the quantitative) because everyone has enough brains and energy. You would probably pick the one you responded
 the best to, the one who has the leadership qualities, the one who is able to get other people to carry out their interests. That would be the person who is generous
 , honest
 and who gives credit
 to other people for their own ideas. All types of qualities
 . Whomever you admire the most in the class. Then I would throw in a hooker. In addition to this person you had to go short one of your classmates.

That is more fun. Who do I want to go short? You wouldn't pick the person with the lowest IQ, you would think about the person who turned you off, the person who is egotistical, who is greedy, who cuts corners, who is slightly dishonest. As you look at those qualities on the left and right hand side, there is one interesting thing about them, it is not the ability to throw a football 60 yards, it is not the ability to run the 100 yard dash in 9.3 seconds, it is not being the best looking person in the class, they are all qualities that if you really want to have the ones on the left hand side, you can have them.

They are qualities of behavior
 , temperament
 , character
 that are achievable
 , they are not forbidden to anybody in this group. And if you look at the qualities on the right hand side, the ones that turn you off in other people, there is not a quality there that you have to have. You can get rid of it. You can get rid of it a lot easier at your age than at my age, because most behaviors are habitual
 . The chains of habit are too light to be felt until they are too heavy to be broken. There is no question about it. I see people with these self-destructive behavior patterns at my age or even twenty years younger and they really are entrapped by them.

They go around and do things that turn off other people right and left. They don't need to be that way but by a certain point they get so, they can hardly change it. But at your age you can have any habits, any patterns of behavior that you wish. It is simply a question of which you decide.

If you did this… Ben Graham looked around at the people he admired and Ben Franklin did this before him. Ben Graham did this in his low teens and he looked around at the people he admired and he said, "I want to be admired, so why don't I behave like them?" And he found out that there was nothing impossible about behaving like them. Similarly he did the same thing on the reverse side in terms of getting rid of those qualities. I would suggest that if you write those qualities down and think about them a while and make them habitual, you will be the one you want to buy 10% of when you are all through. And the beauty of it is that you already own 100% of yourself and you are stuck with it. So you might as well be that person, that somebody else.

参考译文

决定你成功的因素

——沃伦·巴菲特

巴菲特：话筒测试，100万美元，200万美元……300万美元。我想先讲几分钟的套话，然后我就主要来接受你们的提问。我想谈的是你们的所思所想。

我希望你们扔些高难度的球，如果你们的投球带些速度的话，我回答起来会更有兴致。你们几乎可以问任何问题，除了上个礼拜的Texas A & M的大学橄榄球赛，那超出我所能接受的极限了。我们这里来了几个Sun Trust（译者注：美国一家大型商业银行）的人。我刚刚参加完Coca Cola的股东大会（译者注：Warren Buffet的投资公司是Coca Cola的长期大股东之一），我坐在吉米·威廉姆斯边上。吉米领导了Sun Trust多年。吉米一定让我穿上这件Sun Trust的T恤到这来。

我一直试着让老年高尔夫联盟给我赞助，但是都无功而返。没想到我在Sun Trust这却做得不错。吉米说，基于Sun Trust存款的增长，我会得到1％的酬劳。所以我为Sun Trust鼓劲。（译者注：巴菲特在开玩笑）





你的未来

关于你们走出校门后的前程，我在这里只想讲一分钟。你们在这里已经学了很多关于投资方面的知识，你们学会如何做好事情，你们有足够的IQ能做好，你们也有动力和精力来做好，否则你们就不会在这里了。你们中的许多人都将最终实现你们的理想。但是在智力和精力之外，还有更多的东西来决定你是否成功，我想谈谈那些东西。实际上，在我们Omaha（译者注：Berkshire Hathaway公司的总部所在地）有一位先生说，当他雇人时，他会看三个方面：诚信，智力和精力。雇一个只有智力和精力，却没有诚信的人会毁了雇者。一个没有诚信的人，你只能希望他愚蠢和懒惰，而不是聪明和精力充沛。我想谈的是第一点，因为我知道你们都具备后两点。在考虑这个问题时，请你们和我一起玩玩这个游戏。你们现在都是在MBA的第二年，所以你们对自己的同学也应该都了解了。现在我给你们一个权利，来买进你的一个同学的10％的收益，一直到他的生命结束。你不能选那些有着富有老爸的同学，每个人的成果都要靠他自己的努力。我给你一个小时来想这个问题，你愿意买进哪一个同学余生的10％。

你会给他们做一个IQ测试吗，选那个IQ值最高的？我很怀疑。你会挑那个学习成绩最好的吗？你会挑选那个最精力充沛的吗？你可能会去寻找那些质化的因素，因为这里的每个人都是很有头脑和动力的。你想了一个小时之后，当你下赌注时，可能会选择那个你最有认同感的人，那个最有领导才能的人，那个能实现他人利益的人，那个慷慨、诚实，即使是他自己的主意，也会把功劳分予他人的人。所有这些素质，你可以把这些你所钦佩的素质都写下来，（你会选择）那个你最钦佩的人。然后，我这里再给你们下个跘儿。在你买进10％你的同学时，你还要卖出另外一个人。

这更有趣。你会想我到底卖谁呢？你可能还是不会找IQ最低的。你可能会选那个让你厌恶的同学，以及那些令你讨厌的品质。那个你不愿打交道的人，其他人也不愿意与之打交道的人。是什么品质导致了那一点呢？你能想出一堆来，比如不够诚实，爱占小便宜等等这些，当你左右端详他们的品质时，会发现有意思的一点。能否将橄榄球扔出60码之外并不重要，是否能在9秒3之内跑100码也不重要，是否是班上最好看的也无关大局。真正重要的是之前的那些积极的品质。如果你愿意的话，你可以拥有所有那些品质。

那些行为、脾气和性格的品质，都是可以做到的。它们不是我们在座的每一位力所不能及的。再看看那些保守的让你厌恶的品质，没有一项是你不得不要的。如果你有的话，你也可以改掉。在你们这个年纪，改起来比在我这个年纪容易得多，因为大多数这些行为都是逐渐固定下来的。人们都说习惯的枷锁开始轻得让人感受不到，一旦你感觉到的时候，已经是沉重得无法去掉了。我认为说得很对。我见过很多我这个年纪或者比我还年轻10岁、20岁的人，有着自我破坏性习惯而又难以自拔。

他们走到哪里都招人厌恶。他们不需要那样，但是他们已经无可救药。但是，在你们这个年纪，任何习惯和行为模式都可以有，只要你们愿意，就只是一个选择的问题。

就像本杰明·格拉姆（上个世纪中叶著名的金融投资家）一样，在他还是十几岁的少年时，他四顾看看那些令人尊敬的人，他想我也要做一个被人尊敬的人，为什么我不像那些人一样行事呢？他发现那样做并不是不可能的。他对那些令人讨厌的品质采取了与此相反的方式而加以摒弃。所以我说，如果你把那些品质都写下来，好好思量一下，择善而从，你自己可能就是那个你愿意买入10％的人！更好的是你自己本来就100％的拥有你自己了。你也可以成为那样的人，或是其他的人。

字字珠玑


primarily
 ［praɪˈmɛrəli］
 adv. 首先；主要地，根本上


highlight
 ［ˈhaɪlaɪt］
 n. 最精彩的部分；最重要的事情；加亮　v. 突出；强调；使显著；加亮


urge
 ［ɝdʒ］
 n. 强烈的欲望，迫切要求；推动力　v. 力劝，催促；驱策，推进


limit
 ［ˈlɪmɪt］
 n. 限制；限度；界线　v. 限制；限定


sponsorship
 ［ˈspɑnsɚʃɪp］
 n. 赞助；发起；保证人的地位；教父母身份


sluggish
 ［ˈslʌɡɪʃ］
 n. 市况呆滞；市势疲弱　adj. 萧条的；迟钝的；行动迟缓的；懒惰的


tremendous
 ［trəˈmɛndəs］
 adj. 极大的，巨大的；惊人的


investment
 ［ɪnˈvɛstmənt］
 n. 投资；投入；封锁


energy
 ［ˈɛnɚdʒi］
 n. ［物］能量；精力；活力；精神


initiative
 ［ɪˈnɪʃətɪv］
 n. 主动权；首创精神　adj. 主动的；自发的；起始的


aspiration
 ［ˈæspəˈreʃən］
 n. 渴望；抱负；呼气；吸引术


intellect
 ［ˈɪntəlɛkt］
 n. 智力，理解力；知识分子；领悟力；智力高的人


integrity
 ［ɪnˈtɛɡrəti］
 n. 完整；正直；诚实；廉正


intelligence
 ［ɪnˈtɛlɪdʒəns］
 n. 智力；情报工作；情报机关；理解力


dumb
 ［dʌm］
 adj. 哑的，无说话能力的；不说话的，无声音的


grant
 ［ɡrænt］
 n. 拨款；［法］授予物　v. 授予；允许；承认；同意


earning
 ［ˈɝnɪŋ］
 n. 收入；所赚的钱　v. 赚得（earn的现在分词）；挣钱


merit
 ［ˈmɛrɪt］
 n. 优点，价值；功绩；功过　v. 值得


qualitative
 ［ˈkwɑlətetɪv］
 adj. 定性的；质的，性质上的


respond
 ［rɪˈspɑnd］
 n. 应答；唱和　v. 回答；作出反应；承担责任


generous
 ［ˈdʒɛnərəs］
 adj. 慷慨的，大方的；宽宏大量的；有雅量的


honest
 ［ˈɑnɪst］
 adj. 诚实的，实在的；可靠的；坦率的


credit
 ［ˈkrɛdɪt］
 n. 信用，信誉；［金融］贷款；学分；信任；声望　v. 相信，信任


quality
 ［ˈkwɑləti］
 n. 质量，［统计］品质；特性；才能　adj. 高品质的


behavior
 ［bɪˈhevjɚ］
 n. 行为，举止；态度；反应


temperament
 ［ˈtɛmprəmənt］
 n. 气质，性情，性格；急躁


character
 ［ˈkærəktɚ］
 n. 性格，品质；特性；角色　v. 印，刻；使具有特征


achievable
 ［əˈtʃivəbl］
 adj. 可完成的；可有成就的；做得成的


habitual
 ［həˈbɪtʃuəl］
 adj. 习惯的；惯常的；习以为常的

妙语连篇

1. I urge you to throw hard balls, it's more fun for me if you follow speed and speeches come in end.

我希望你们扔些高难度的球，如果你们的投球带些速度的话，我回答起来会更有兴致．

2. I tried to get the sponsorship from the Senior Golf and I was sluggish and now on the back of the store I am doing much better.

我一直试着让老年高尔夫联盟给我赞助，但是都无功而返。没想到我在Sun Trust这，却做得不错。

3. If the person did not have the first one, the later two would kill him, because if they don't have integrity, you want them dumb and lazy.

一个没有诚信的人，你只能希望他愚蠢和懒惰，而不是聪明和精力充沛。

4. You would probably pick the one you responded the best to, the one who has the leadership qualities, the one who is able to get other people to carry out their interests. That would be the person who is generous, honest and who gives credit to other people for their own ideas.

可能会选择那个你最有认同感的人，那个最有领导才能的人，那个能实现他人利益的人，那个慷慨、诚实，即使是他自己的主意，也会把功劳分予他人的人。

5. They are qualities of behavior, temperament, character that are achievable, they are not forbidden to anybody in this group.

那些行为，脾气和性格的品质，都是可以做到的。它们不是我们在座的每一位力所不能及的。

6. The chains of habit are too light to be felt until they are too heavy to be broken.

习惯的枷锁开始轻得让人感受不到，一旦你感觉到的时候，已经是沉重得无法去掉了。

7. I would suggest is that if you write those qualities down and think about them a while and make them habitual, you will be the one you want to buy 10% of when you are all through.

所以我说，如果你把那些品质都写下来，好好思量一下，择善而从，你自己可能就是那个你愿意买入10％的人！

财富启迪

最终决定成功的是自身的那些优秀品质，而不是你的智商有多高。

读书笔记
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10 Connecting dots of my life


So you have to trust that the dots will somehow connect in your future. You have to trust in something—your gut, destiny, life, karma, whatever.


——Jobs


你必须坚信，这些点滴一定会在将来的某一天以某种形式串联起来。你必须执着于某些东西——你的勇气、命运、生命、因果等等。


——乔布斯

背景资料

苹果公司（Apple Inc.）是美国的一家高科技公司，2007年由苹果电脑公司（Apple Computer, Inc.）更名而来，核心业务为电子科技产品，总部位于加利福尼亚州的库比蒂诺。苹果公司由史蒂夫·乔布斯、斯蒂夫·沃兹尼亚克和龙·韦恩在1976年4月1日创立，在高科技企业中以创新而闻名，知名的产品有Apple II、Macintosh电脑、Macbook笔记本电脑、iPod音乐播放器、iTunes商店、iMac一体机、iPhone手机和iPad平板电脑等。它在高科技企业中以创新而闻名。2013世界经济排名第19名。

当今时代没有人不知道苹果，知道苹果就不会不想起一个人。虽然他已离去，但却从未远去……史蒂夫·乔布斯（Steve P.(aul) Jobs）,（1955年2月24日—2011年10月5日），生于美国旧金山，苹果公司联合创办人。1976年乔布斯和朋友成立苹果电脑公司，1985年在苹果高层权力斗争中离开苹果并成立了NeXT公司，1997年回到苹果接任行政总裁，2011年8月24日辞去苹果公司行政总裁职位，2011年10月5日因胰腺癌逝世。乔布斯让苹果产品引领全球科技潮流，2012年8月21日，苹果以市值6235亿美元成为世界市值第一的上市公司。

本文节选自乔布斯2005年在斯坦福大学毕业典礼上的演讲，乔布斯从自己生活的点滴谈起，从而阐述了促成自己人生成功的基本要素。
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Connecting dots of my life——The first story of Jobs

——Jobs

I am honored to be with you today at your commencement
 from one of the finest universities in the world. I never graduated from college. Truth be told, this is the closest I've ever gotten to a college graduation. Today I want to tell you three stories from my life. That's it. No big deal. Just three stories.

The first story is about connecting the dots
 .

I dropped out of Reed College after the first 6 months, but then stayed around as a drop-in for another 18 months or so before I really quit. So why did I drop out?

It started before I was born. My biological
 mother was a young, unwed college graduate student, and she decided to put me up for adoption
 . She felt very strongly that I should be adopted by college graduates, so everything was all set for me to be adopted at birth by a lawyer and his wife. Except that when I popped out they decided at the last minute that they really wanted a girl. So my parents, who were on a waiting list, got a call in the middle of the night asking: "We have an unexpected baby boy; do you want him?" They said: "Of course." My biological mother later found out that my mother had never graduated from college and that my father had never graduated from high school. She refused to sign the final adoption papers. She only relented
 a few months later when my parents promised that I would someday go to college.

And 17 years later I did go to college. But I naively
 chose a college that was almost as expensive as Stanford, and all of my working-class parents' savings were being spent on my college tuition
 . After six months, I couldn't see the value in it. I had no idea what I wanted to do with my life and no idea how college was going to help me figure it out. And here I was spending all of the money my parents had saved their entire life. So I decided to drop out and trust that it would all work out OK. It was pretty scary at the time, but looking back it was one of the best decisions I ever made. The minute I dropped out I could stop taking the required classes that didn't interest me and begin dropping in on the ones that looked interesting.

It wasn't all romantic
 . I didn't have a dorm room, so I slept on the floor in friends' rooms, I returned coke bottles for the 5 deposits
 to buy food with, and I would walk the 7 miles across town every Sunday night to get one good meal a week at the Hare Krishna temple. I loved it. And much of what I stumbled
 into by following my curiosity
 and intuition
 turned out to be priceless
 later on. Let me give you one example:

Reed College at that time offered perhaps the best calligraphy
 instruction in the country. Throughout the campus every poster, every label on every drawer was beautifully hand calligraphed. Because I had dropped out and didn't have to take the normal classes, I decided to take a calligraphy class to learn how to do this. I learned about serif and san serif typefaces, about varying the amount of space between different letter combinations
 , about what makes great typography
 great. It was beautiful, historical, artistically subtle
 in a way that science can't capture
 , and I found it fascinating
 .

None of this had even a hope of any practical application in my life. But ten years later, when we were designing the first Macintosh computer, it all came back to me. And we designed it all into the Mac. It was the first computer with beautiful typography. If I had never dropped in on that single course in college, the Mac would have never had multiple typefaces or proportionally spaced fonts. And since Windows just copied the Mac, it's likely that no personal computer would have them. If I had never dropped out, I would have never dropped in on this calligraphy class, and personal computers might not have the wonderful typography that they do. Of course it was impossible to connect the dots looking forward when I was in college. But it was very, very clear looking backwards ten years later.

Again, you can't connect the dots looking forward; you can only connect them looking backwards. So you have to trust that the dots will somehow connect in your future. You have to trust in something—your gut
 , destiny
 , life, karma
 , whatever. This approach
 has never let me down, and it has made all the difference in my life.

参考译文

生活中的点滴——乔布斯的第一个故事

——乔布斯

今天，我很荣幸能来到贵校这所世界顶尖大学，参加你们的毕业典礼。我没有念完大学。老实说，今天是我一生中最接近大学毕业的日子。今天我想告诉你们我生活中的三个故事，仅此而已。不是什么大不了的事情，只是三个故事。

第一个故事是串联起生活的点滴

我在里德大学读了六个月之后就退学了，但之后我又像在校生一样读了十八个月左右才彻底退学。那么，我为什么要退学呢？

这要从我出生前讲起。我母亲生我的时候还是一个年轻、未婚的在校研究生，所以她决定让别人收养我。她十分希望收养者是大学毕业生，并办妥了一切，我出生后就会由一位律师和他的妻子收养。意外的是，我出生后，那对夫妻突然变卦，说他们其实想要一个女孩。于是，当时还在等待名单上的我的养父母在半夜接到了一个电话，问他们说：“我们这儿有一个未婚出生的男婴，你们想要他吗？”他们回答：“当然要。”但是，随后我的生母发现，我的养母从来没有上过大学，我的养父甚至连高中都没读完。她拒绝签收养合同。几个月以后，我的养父母承诺一定会让我上大学，她才让步。

十七年之后，我真的上了大学。但是，我很幼稚地选择了一所学费几乎和斯坦福一样贵的学校。我父母是工薪阶层，他们倾尽积蓄，支付了我的学费。过了六个月，我却看不到这笔钱的价值。我不知道我想要做什么，也不知道大学会怎样帮我找到答案，而我却在浪费着我父母一辈子的积蓄。所以我决定退学，并坚信这是个正确的决定。我当时非常害怕，但是现在回头看，那是我一生中最棒的决定之一。一退学，我就可以不去读那些我不感兴趣的必修课，并开始上那些看起来很有意思的课程。

但是，这并没有多浪漫。我没有宿舍，只能睡在朋友房间的地板上。我收集别人喝完的可乐瓶子，来换5美分买吃的。每周日晚上，我都会步行七英里，穿越城市到Hare Krishna神庙，去饱餐一顿。我喜欢那里的饭菜。后来我发现，先前追随好奇和直觉而经历的种种遭遇其实是无价之宝。我给你们举个例子：

当时，里德大学的书法课也许是全国最好的。校园里的每一张海报，抽屉上的每一张标签，全都是漂亮的手写字。因为我退学了，不用去上常规课程，所以我决定去上书法课，学学怎样写。我学会了serif和san serif字体，学会了怎样调整字母组合的间距，学会了怎样做出最棒的印刷字体式样。那种美丽、典雅和精雕细琢，是科学无法体现的，它令我着迷。

当时，在我的生命中，这些东西一点实际应用的希望都没有。但是十年后，当我们设计第一台Macintosh电脑的时候，就完全不同了。我们把当时学的那些东西全都融入进了Mac的设计中。那是第一台使用漂亮字体的电脑。如果我当时没有去上那门课，Mac就绝不会有这些丰富多彩、赏心悦目的字体。Windows只是纯粹地抄袭Mac，所以，我们可以说，除了Mac，没有一台个人电脑会有这些字体。如果我当时没有退学，我就不可能去上这门书法课，那么个人电脑可能也就不会有如今这么美妙的字体了。当然，我在大学的时候，还不可能先知先觉地把这些点滴串联起来。但是，十年后回顾这一切的时候，却豁然开朗，无比清晰。

再说一遍，你在向前看的时候，不可能将这些点滴串联起来，只有在往回看的时候可以。所以你必须坚信，这些点滴一定会在将来的某一天以某种形式串联起来。你必须执着于某些东西——你的勇气、命运、生命、因果等等。这个想法屡试不爽，而且还是我生命中一切改变的源泉。

字字珠玑


commencement
 ［kəˈmɛnsmənt］
 n. 开始，发端；毕业典礼


dot
 ［dɑt］
 n. 点，圆点


biological
 ［ˌbaɪəˈlɑdʒɪkl］
 adj. 生物的；生物学的


adoption
 ［əˈdɑpʃən］
 n. 采用；收养；接受


relent
 ［rɪˈlɛnt］
 v. 变温和，变宽厚；使变温和；减轻


naively
 ［nɑˈivli］
 adv. 无邪地；天真烂漫地


tuition
 ［tʊˈɪʃən］
 n. 学费；讲授


romantic
 ［roˈmæntɪk］
 adj. 浪漫的；多情的；空想的


deposit
 ［dɪˈpɑzɪt］
 n. 存款；保证金；沉淀物　v. 使沉积；存放


stumble
 ［ˈstʌmbl］
 v. 踌躇，蹒跚；失足；使……困惑


curiosity
 ［ˌkjʊrɪˈɑsəti］
 n. 好奇，好奇心


intuition
 ［ˌɪntuˈɪʃən］
 n. 直觉；直觉力；直觉的知识


priceless
 ［ˈpraɪslɪs］
 adj. 无价的；极贵重的；非常有趣的


calligraphy
 ［kəˈlɪɡrəfi］
 n. 书法；笔迹


combination
 ［ˌkɑmbɪˈneʃən］
 n. 结合；组合；联合


typography
 ［taɪˈpɑgrəfi］
 n. 排印；［印刷］活版印刷术；印刷格式


subtle
 ［ˈsʌtl］
 adj. 微妙的；精细的；敏感的


capture
 ［ˈkæptʃɚ］
 v. 俘获；夺得


fascinating
 ［ˈfæsɪnetɪŋ］
 adj. 迷人的；吸引人的；使人神魂颠倒的


gut
 ［ɡʌt］
 n. 胆量；勇气；内脏；肠子


destiny
 ［ˈdɛstəni］
 n. 命运，定数，天命


karma
 ［ˈkɑrmə］
 n. 因果报应，因缘


approach
 ［əˈprotʃ］
 n. 方法；途径；接近　v. 接近；着手处理

妙语连篇

1. Today I want to tell you three stories from my life. That's it. No big deal. Just three stories.

今天我想告诉你们我生活中的三个故事，仅此而已。不是什么大不了的事情，只是三个故事。

2. My biological mother later found out that my mother had never graduated from college and that my father had never graduated from high school. She refused to sign the final adoption papers.

随后我的生母发现，我的养母从来没有上过大学，我的养父甚至连高中都没读完。她拒绝签收养合同。

3. And much of what I stumbled into by following my curiosity and intuition turned out to be priceless later on.

后来我发现，先前追随好奇和直觉而经历的种种遭遇其实是无价之宝。

4. It was beautiful, historical, artistically subtle in a way that science can't capture, and I found it fascinating.

那种美丽、典雅和精雕细琢，是科学无法体现的，它令我着迷。

5. If I had never dropped out, I would have never dropped in on this calligraphy class, and personal computers might not have the wonderful typography that they do.

如果我当时没有退学，我就不可能去上这门书法课，那么个人电脑可能也就不会有如今这么美妙的字体了。

6. It was impossible to connect the dots looking forward when I was in college. But it was very, very clear looking backwards ten years later.

我在大学的时候，还不可能先知先觉地把这些点滴串联起来。但是，十年后回顾这一切的时候，却豁然开朗，无比清晰。

7. Again, you can't connect the dots looking forward; you can only connect them looking backwards. So you have to trust that the dots will somehow connect in your future.

再说一遍，你在向前看的时候，不可能将这些点滴串联起来，只有在往回看的时候可以。所以你必须坚信，这些点滴一定会在将来的某一天以某种形式串联起来。

财富启迪

你必须执着于某些东西——你的勇气、命运、生命、因果等等，因为他们是改变生命的源泉。

读书笔记
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11 Love and loss


I'm convinced that the only thing that kept me going was that I loved what I did. You've got to find what you love.


——Jobs


你只有相信自己在做着伟大的工作，才能真正心满意足。而做伟大的工作的前提，是你喜爱自己所做的事情


——乔布斯

背景资料

1976年4月1日那天，史蒂夫·乔布斯、斯蒂夫·沃兹尼亚克及乔布斯的朋友龙·韦恩做了一件影响后世的事情：他们三人签署了一份合同，决定成立一家电脑公司。随后，21岁的乔布斯与26岁的斯蒂夫·沃兹尼亚克在自家的车房里成立了苹果公司。公司的名称由偏爱苹果的乔布斯一锤定音——称为苹果。后来流传开来的就是那个著名的商标——一只被人咬了一口的苹果。而他们的自制电脑则被顺理成章地追认为“苹果I号”电脑了。之后，苹果公司迅速发展，但后来由于乔布斯经营理念与当时大多数管理人员不同，加上蓝色巨人IBM公司也开始醒悟过来，也推出了个人电脑，抢占大片市场，使得乔布斯新开发出的电脑节节惨败，总经理和董事们便把这一失败归罪于董事长乔布斯，于1985年4月经由董事会决议撤销了他的经营大权。乔布斯几次想夺回权力均未成功，便在1985年9月17日愤而辞去苹果公司董事长。

乔布斯的出走，使他更加意识到自己的错误。他吸取教训，为今后重回苹果并拯救它做好准备，辞职几天后，乔布斯又创办了“NeXT”电脑公司，继续开始他的事业之旅。本文节选的部分就是乔布斯对其事业失败时期的回忆。
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Love and loss——The second story of Jobs

——Jobs

I was lucky-I found what I loved to do early in life. Woz and I started Apple in my parents garage when I was 20. We worked hard, and in 10 years Apple had grown from just the two of us in a garage into a $2 billion company with over 4000 employees. We had just released our finest creation-the Macintosh-a year earlier, and I had just turned 30. And then I got fired
 . How can you get fired from a company you started? Well, as Apple grew we hired
 someone who I thought was very talented to run the company with me, and for the first year or so things went well. But then our visions
 of the future began to diverge
 and eventually
 we had a falling out. When we did, our Board of Directors sided
 with him. So at 30 I was out. And very publicly
 out. What had been the focus of my entire adult life was gone, and it was devastating
 .

I really didn't know what to do for a few months. I felt that I had let the previous
 generation of entrepreneurs
 down-that I had dropped the baton
 as it was being passed to me. I met with David Packard and Bob Noyce and tried to apologize for screwing up so badly. I was a very public failure, and I even thought about running away from the valley
 . But something slowly began to dawn
 on me-I still loved what I did. The turn of events at Apple had not changed that one bit. I had been rejected
 , but I was still in love. And so I decided to start over.

I didn't see it then, but it turned out that getting fired from Apple was the best thing that could have ever happened to me. The heaviness of being successful was replaced by the lightness of being a beginner again, less sure about everything. It freed me to enter one of the most creative periods of my life.

During the next five years, I started a company named NeXT, another company named Pixar, and fell in love with an amazing woman who would become my wife. Pixar went on to create the world's first computer animated
 feature film, Toy Story, and is now the most successful animation studio in the world. In a remarkable turn of events, Apple bought NeXT, I returned to Apple, and the technology we developed at NeXT is at the heart of Apple's current renaissance
 . And Laurene and I have a wonderful family together.

I'm pretty sure none of this would have happened if I hadn't been fired from Apple. It was awful tasting medicine, but I guess the patient needed it. Sometimes life hits you in the head with a brick. Don't lose faith. I'm convinced
 that the only thing that kept me going was that I loved what I did. You've got to find what you love. And that is as true for your work as it is for your lovers. Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do. If you haven't found it yet, keep looking. Don't settle
 . As with all matters of the heart, you'll know when you find it. And, like any great relationship, it just gets better and better as the years roll on. So keep looking until you find it. Don't settle.

参考译文

爱和失去——乔布斯第二个故事

——乔布斯

我很幸运，因为我很早就找到了自己爱做的事。我二十岁时和沃兹在我父母的车库里面创立了苹果公司。我们努力工作，十年之后，苹果公司已经从车库里两个人的小打小闹发展成了拥有四千多名员工、价值二十亿美元的大公司。当时，我们最好的产品——Macintosh——才推出仅仅一年，我也刚刚年满三十。然后，我被解雇了。你怎么可能被你自己亲手创立的公司解雇呢？嗯，在苹果公司不断壮大的过程中，我们雇用了一个我觉得很有才能的人和我一起管理公司。第一年，一切顺利。但后来我们对未来的设想产生了分歧，最终我们吵了起来，当时董事会站在了他那边。所以，三十岁时，我出局了，在众目睽睽之下出局。我生命的支柱崩塌了，这次打击是毁灭性的。

在最初的几个月里，我真是不知道该做些什么。我觉得，我令上一代的企业家们失望了，我把他们传给我的接力棒弄掉了。我与David Pack和Bob Noyce见了面，为自己把事情弄糟向他们道歉。我的失败众所周知，我甚至想过逃离硅谷。但是，我渐渐想通了一些事情——我依然喜爱我做的事情，在苹果公司的滑铁卢丝毫没有改变这一点。我被解雇了，但我仍然喜爱我做的事情。所以，我决定东山再起。

我当时没有觉察，但后来发现，被苹果公司解雇可能是我这辈子发生的最好的事情。一个成功者的包袱没有了，有的只是一个初出茅庐者的轻松感觉，我对各种事情也不再那么胸有成竹。这让我轻装上阵，进入了我生命中最有创造力的阶段之一。

在之后的五年里，我创立了一家名叫NeXT的公司和一家叫Pixar的公司，并和一个非凡的女子坠入爱河，她后来成为了我的妻子。Pixar制作了世界上第一部用电脑制作的动画电影《玩具总动员》。Pixar现在是全世界最成功的动画工作室。在一系列因缘际会之后，苹果公司收购了NeXT，我又回到了苹果公司。我们在NeXT开发的技术成了今天苹果公司复兴的关键。我还和Laurene建立了一个幸福的家庭。

我确信，如果我不被苹果公司解雇，这些事情都不会发生。这是苦口良药，但我觉得病人需要它。有些时候，生活会用砖头砸你的脑袋，但不要丧失信念。我坚信，让我前行的唯一动力，就是我在做自己喜爱的事情。你要找到你爱做的事情。工作如此，爱情也是如此。你的工作将会占据你生活中的很大一块。你只有相信自己在做着伟大的工作，才能真正心满意足。而做伟大的工作的前提，是你喜爱自己所做的事情。如果你现在还没有找到，那么继续找，不要停。只要是内心向往的东西，你就会找到。这和任何美好的爱情一样，随着岁月的流逝只会渐入佳境。所以继续找，直到你找到，不要停。

字字珠玑


fire
 ［faɪr］
 n. 火　v. 点燃；解雇；开除


hire
 ［ˈhaɪɚ］
 n. 雇用，租用；租金，工钱


vision
 ［ˈvɪʒən］
 n. 视力；美景；眼力；幻象；想象力


diverge
 ［daɪˈvɝdʒ］
 v. 分歧；偏离；分叉；使偏离


eventually
 ［ɪˈvɛntʃuəli］
 adv. 最后，终于


side
 ［saɪd］
 n. 方面；侧面；旁边　v. 支持；同意；赞助；偏袒


publicly
 ［ˈpʌblɪklɪ］
 adv. 公然地；以公众名义


devastating
 ［ˈdevəsteitiŋ］
 adj. 毁灭性的；全然的


previous
 ［ˈprivɪəs］
 adj. 以前的；早先的；过早的


entrepreneur
 ［ˌɑntrəprəˈnɝ］
 n. 企业家；承包人；主办者


baton
 ［bəˈtɑn］
 n. 指挥棒；接力棒；警棍；司令棒


valley
 ［ˈvæli］
 n. 山谷；流域；溪谷


dawn
 ［dɔn］
 n. 黎明；开端　v. 破晓；出现；被领悟


reject
 ［rɪˈdʒɛkt］
 n. 被弃之物或人；次品　v. 拒绝；排斥；抵制；丢弃


animated
 ［ˈænəˈmetɪd］
 adj. 活生生的；活泼的；愉快的


renaissance
 ［riˈneisns］
 n. 新生；再生；复活


convinced
 ［kənˈvɪnst］
 adj. 确信的；深信的　v. 使确信（convince的过去分词）；说服


settle
 ［ˈsɛtl］
 v. 解决；定居；沉淀；下陷

妙语连篇

1. At 30 I was out. And very publicly out. What had been the focus of my entire adult life was gone, and it was devastating.

三十岁时，我出局了，在众目睽睽之下出局。我生命的支柱崩塌了，这次打击是毁灭性的。

2. I felt that I had let the previous generation of entrepreneurs down-that I had dropped the baton as it was being passed to me.

我觉得，我令上一代的企业家们失望了，我把他们传给我的接力棒弄掉了。

3. I was a very public failure, and I even thought about running away from the valley. But something slowly began to dawn on me—I still loved what I did.

我的失败众所周知，我甚至想过逃离硅谷。但是，我渐渐想通了一些事情——我依然喜爱我做的事情。

4. I had been rejected, but I was still in love. And so I decided to start over.

我被解雇了，但我仍然喜爱我做的事情。所以，我决定东山再起。

5. The heaviness of being successful was replaced by the lightness of being a beginner again, less sure about everything. It freed me to enter one of the most creative periods of my life.

一个成功者的包袱没有了，有的只是一个初出茅庐者的轻松感觉，我对各种事情也不再那么胸有成竹。这让我轻装上阵，进入了我生命中最有创造力的阶段之一。

6. Sometimes life hits you in the head with a brick. Don't lose faith.

有些时候，生活会用砖头砸你的脑袋，但不要丧失信念。

7. I'm convinced that the only thing that kept me going was that I loved what I did.

我坚信，让我前行的唯一动力，就是我在做自己喜爱的事情。

8. Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do If you haven't found it yet, keep looking. Don't settle.

你的工作将会占据你生活中的很大一块。你只有相信自己在做着伟大的工作，才能真正心满意足。而做伟大的工作的前提，是你喜爱自己所做的事情。如果你现在还没有找到，那么继续找，不要停。

财富启迪

任何时候都不要放弃自己的信念，坚信自己做的是伟大的事情，并热爱着你的事业，那么成功离你也就只有一步之遥了。


12 If today were the last day of my life


All external expectations, all pride, all fear of embarrassment or failure-these things just fall away in the face of death, leaving only what is truly important.


——Jobs


所有外界的期待，所有的荣耀，所有对难堪和失败的恐惧——所有这些在死亡面前都不堪一击，剩下的才是真正重要的东西。


——乔布斯

背景资料

2003年正当苹果公司步入快速发展时期的时候，乔布斯被确诊罹患胰腺癌，医生宣布他的生命只有为数几个月了，这无疑给他一沉重的打击，之后这位总裁心路历程又经历了什么样的变化呢？2005年斯坦福大学的演讲中，作者认真而又用不失诙谐的语气谈到了死亡，让我们听听乔布斯是如何看待死亡的吧。
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If today were the last day of my life——The third story of Jobs

——The third story of Jobs

When I was 17, I read a quote that was something like: "If you live each day as if it were your last, someday you'll most certainly be right." It made an impression
 on me, and since then, for the past 33 years, I have looked in the mirror every morning and asked myself: "If today were the last day of my life, would I want to do what I am about to do today?" And whenever the answer has been "No" for too many days in a row, I know I need to change something.

Remembering that I'll be dead soon is the most important tool I've ever encountered
 to help me make the big choices in life. Because almost everything-all external
 expectations, all pride, all fear of embarrassment or failure-these things just fall away in the face of death, leaving only what is truly important. Remembering that you are going to die is the best way I know to avoid the trap
 of thinking you have something to lose. You are already naked
 . There is no reason not to follow your heart.

About a year ago I was diagnosed
 with cancer
 . I had a scan at 7:30 in the morning, and it clearly showed a tumor
 on my pancreas
 . I didn't even know what a pancreas was. The doctors told me this was almost certainly a type of cancer that is incurable
 , and that I should expect to live no longer than three to six months. My doctor advised me to go home and get my affairs in order, which is doctor's code for prepare to die. It means to try to tell your kids everything you thought you'd have the next 10 years to tell them in just a few months. It means to make sure everything is buttoned up so that it will be as easy as possible for your family. It means to say your goodbyes.

I lived with that diagnosis
 all day. Later that evening I had a biopsy
 , where they stuck an endoscope
 down my throat, through my stomach and into my intestines
 , put a needle into my pancreas and got a few cells from the tumor. I was sedated
 , but my wife, who was there, told me that when they viewed the cells under a microscope the doctors started crying because it turned out to be a very rare form of pancreatic
 cancer that is curable with surgery. I had the surgery and I'm fine now.

This was the closest I've been to facing death, and I hope it's the closest I get for a few more decades. Having lived through it, I can now say this to you with a bit more certainty than when death was a useful but purely intellectual concept:

No one wants to die. Even people who want to go to heaven don't want to die to get there. And yet death is the destination we all share. No one has ever escaped
 it. And that is as it should be, because death is very likely the single
 best invention of Life. It is Life's change agent. It clears out the old to make way for the new. Right now the new is you, but someday not too long from now, you will gradually
 become the old and be cleared away. Sorry to be so dramatic
 , but it is quite true.

Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma
 —which is living with the results of other people's thinking. Don't let the noise of others' opinions
 drown out your own inner voice. And most important, have the courage to follow your heart and intuition. They somehow already know what you truly want to become. Everything else is secondary.

When I was young, there was an amazing publication called The Whole Earth Catalog, which was one of the bibles of my generation. It was created by a fellow named Stewart Brand not far from here in Menlo Park, and he brought it to life with his poetic touch. This was in the late 1960's, before personal computers and desktop publishing, so it was all made with typewriters, scissors, and polaroid
 cameras. It was sort of like Google in paperback form, 35 years before Google came along: it was idealistic, and overflowing with neat tools and great notions.

Stewart and his team put out several issues of The Whole Earth Catalog, and then when it had run its course, they put out a final issue. It was the mid-1970s, and I was your age. On the back cover of their final issue was a photograph of an early morning country road, the kind you might find yourself hitchhiking on if you were so adventurous. Beneath it were the words: "Stay Hungry. Stay Foolish." It was their farewell message as they signed off. Stay Hungry. Stay Foolish. And I have always wished that for myself. And now, as you graduate to begin anew, I wish that for you.

Stay Hungry. Stay Foolish.

Thank you all very much.

参考译文

如果今天就是你生命的最后一天——乔布斯的第三个故事

——乔布斯

我十七岁时读到过一句话，大意是：“如果你把每一天都当作生命中最后一天去过，那么有一天你会走上人生的正轨。”这句话给我留下了深刻的印象。从那时起，之后33年的每天早晨，我都会对着镜子问自己：“假如今天是我生命中的最后一天，我会不会想要做今天本要做的事情？”只要连续很多天得到的答案都是“不”的时候，我就知道自己需要做些改变了。

牢记我即将死去是帮助我做出生命里重大决定的最重要手段。因为几乎所有的事情——所有外界的期待，所有的荣耀，所有对难堪和失败的恐惧——所有这些在死亡面前都不堪一击，剩下的才是真正重要的东西。牢记你即将死去是我知道的最好的方法，可以使你避开觉得有所损失的思维陷阱。当你已经一无所有、无牵无挂的时候，就没有理由不去追随自己的心声。

大约一年前，我被诊断出患有癌症。我在早晨七点半做了一个扫描，清楚地显示在我的胰腺有一个肿瘤。我当时甚至不知道胰腺是什么东西。医生告诉我，可以肯定那是一种无法治愈的癌症，我最多还可以活三到六个月。我的医生建议我回家，安顿好我的一切，那是医生对临终病人的暗示。那意味着要把在未来十年对你小孩说的话在短短几个月里说完。那意味着把每一件事都安排妥当，让你的家人会尽可能轻松地生活。那意味着说再见。

我拿着那份诊断书过了一整天，那天晚上我做了一个活体组织切片检查，医生将一个内窥镜从我的喉咙伸进去，通过我的胃，然后进入我的肠子，把一根针插进我的胰腺，在肿瘤上取了几个细胞。我当时被麻醉了，但我的妻子在那里。后来她告诉我，医生在显微镜下观察这些细胞时突然叫了起来，因为这是一种极其罕见的可以手术治愈的胰腺癌。我做了手术，现在我痊愈了。

那是我最接近死亡的时刻，我希望这也是在以后的几十年里我最接近死亡的一次。以前，死亡对于我只是一个有用的、但是仅限于知识层面的概念。从死亡线上活过来后，我现在可以更加确定地告诉你们：

没有人想死。即使是想上天堂的人，也不会为了期望而死。但死亡又是我们每个人共同的终点，从来没有人能够逃脱。死亡就应该这样。因为死亡很可能是生命最好的一个创造。死亡改变生命的因子，推陈出新。现在，你们是新人，但是不久之后，你们将会逐渐变老，然后被清除。很抱歉，这样说太戏剧性，却是事实。

你们的时间是有限的，所以不要把它浪费在重复他人的生活上。不要被教条束缚——那是生活在他人思维的产物之下。不要让他人喧嚣的观点淹没你自己内心的声音。最重要的是，你要有勇气去追随你的心声和直觉。在某种程度上，它们知道你想要变成什么样子，其他的事都是次要的。

我年轻时，有一本精彩的书，名叫《全球目录》，它是我们那代人的圣经之一。它由一个叫Stewart Brand的人创办，创办地点是离这里不远的门罗公园。他如诗一般的魔力让这本书异彩纷呈。那是二十世纪六十年代后期，还没有个人电脑和桌面出版，所以这本书全部是用打字机、剪刀还有偏光镜制作的。它有点像书本形式的Google，在真正的Google诞生的三十五年前，它是理想主义的，充满了灵巧的方法和非凡的想法。

Stewart和他的团队出版了几期《全球目录》，后来当它完成了自己的使命时，他们出版了最后一期。那是在二十世纪七十年代的中期，当时我和你们现在一样大。在最后一期的封底上是一条清晨乡间道路的照片，就是那种如果你喜欢探险，自己搭便车会去的路。照片下方有这样一段话：求知若渴，大智若愚。这是他们停刊的告别语。求知若渴，大智若愚。这是我一直以来的座右铭。现在，在你们即将毕业，开始新的旅程的时候，我与你们共勉。

求知若渴，大智若愚。

谢谢大家！

字字珠玑


impression
 ［ɪmˈprɛʃən］
 n. 印象；效果，影响；压痕，印记；感想


encounter
 ［ɪnˈkaʊntɚ］
 v. 遭遇，邂逅；遇到


external
 ［ɪkˈstɝnl］
 n. 外部；外观；外面　adj. 外部的；表面的


naked
 ［ˈnekɪd］
 adj. 裸体的；无装饰的


diagnose
 ［ˌdaɪəɡˈnos］
 v. 诊断；断定


cancer
 ［ˈkænsɚ］
 n. 癌症；恶性肿瘤


tumor
 ［ˈtjʊmɚ］
 n. 肿瘤；肿块；赘生物


pancreas
 ［ˈpæŋkrɪəs］
 n. ［解剖］胰腺


incurable
 ［ɪnˈkjʊrəbl］
 n. 患不治之症者，不能治愈的人　adj. 不能治愈的；无可救药的


diagnosis
 ［ˌdaɪəɡˈnosɪs］
 n. 诊断


biopsy
 ［ˈbaɪɑpsi］
 n. 活组织检查；活组织切片检查；切片检查法


endoscope
 ［ˈɛndəskop］
 n. ［临床］内窥镜；内诊镜


intestines
 ［ɪnˈtestɪnz］
 n. ［解剖］肠（intestine的复数）；内脏


sedate
 ［sɪˈdeɪt］
 v. 给…服镇静剂　adj. 安静的；沉着的


pancreatic
 ［ˌpæŋkrɪˈætɪk］
 adj. 胰的；胰腺的


escape
 ［ɪˈskep］
 v. 逃避，避开，避免；被忘掉；被忽视


single
 ［ˈsɪŋɡl］
 adj. 单一的；单身的；单程的


gradually
 ［ˈgrædʒʊəli］
 adv. 逐步地；渐渐地


dramatic
 ［drəˈmætɪk］
 adj. 戏剧的；引人注目的；激动人心的


trap
 ［træp］
 v. 诱捕；使…受限制；使…陷入困境


dogma
 ［ˈdɔɡmə］
 n. 教条，教理；武断的意见


opinion
 ［əˈpɪnjən］
 n. 意见；主张


polaroid
 ［ˈpoləˌrɔɪd］
 n. 人造偏光板

妙语连篇

1. If you live each day as if it were your last, someday you'll most certainly be right.

如果你把每一天都当做生命中最后一天去过，那么有一天你会走上人生的正轨。

2. Remembering that I'll be dead soon is the most important tool I've ever encountered to help me make the big choices in life.

牢记我即将死去是帮助我做出生命里重大决定的最重要手段。

3. Because almost everything—all external expectations, all pride, all fear of embarrassment or failure-these things just fall away in the face of death, leaving only what is truly important.

因为几乎所有的事情——所有外界的期待，所有的荣耀，所有对难堪和失败的恐惧——所有这些在死亡面前都不堪一击，剩下的才是真正重要的东西。

4. Remembering that you are going to die is the best way I know to avoid the trap of thinking you have something to lose.

牢记你即将死去是我知道的最好的方法，可以使你避开觉得有所损失的思维陷阱。

5. You are already naked. There is no reason not to follow your heart.

当你已经一无所有、无牵无挂的时候，就没有理由不去追随自己的心声。

6. No one wants to die. Even people who want to go to heaven don't want to die to get there. And yet death is the destination we all share. No one has ever escaped it.

没有人想死。即使是想上天堂的人，也不会为了期望而死。但死亡又是我们每个人共同的终点，从来没有人能够逃脱。

7. Death is very likely the single best invention of Life. It is Life's change agent. It clears out the old to make way for the new.

死亡很可能是生命最好的一个创造。死亡改变生命的因子，推陈出新。

8. Right now the new is you, but someday not too long from now, you will gradually become the old and be cleared away.

现在，你们是新人，但是不久之后，你们将会逐渐变老，然后被清除。

9. Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma—which is living with the results of other people's thinking.

你们的时间是有限的，所以不要把它浪费在重复他人的生活上。不要被教条束缚——那是生活在他人思维的产物之下。

10. Don't let the noise of others' opinions drown out your own inner voice. And most important, have the courage to follow your heart and intuition.

不要让他人喧嚣的观点淹没你自己内心的声音。最重要的是，你要有勇气去追随你的心声和直觉。

11. Stay Hungry. Stay Foolish. And I have always wished that for myself. And now, as you graduate to begin a new, I wish that for you.

求知若渴，大智若愚。这是我一直以来的座右铭。现在，在你们即将毕业，开始新的旅程的时候，我与你们共勉。

财富启迪

如果你把每一天都当做生命中最后一天去过，那么有一天你会走上人生的正轨。


13 Focus plus time equals success


Intuition is critical in virtually everything you do, but without relentless preparation, and execution, it is meaningless.


——Tim Cook


直觉对你做的任何事情都很重要。但是，如果没有坚持不懈地准备和行动，它就会变得毫无意义。


——蒂姆·库克

背景资料

蒂姆·库克（Tim Cook）1998年加入苹果公司，2011年接替宣布辞职的乔布斯成为首席执行官。很多人认为没了乔布斯的苹果难逃衰落的厄运，可在蒂姆·库克的管理下，苹果依然是风生水起。2010年任苹果首席运营官（COO）的蒂姆·库克在其母校奥本大学（Auburn University）应邀发表演讲，在演讲中蒂姆·库克分享了他从自身经历中所领悟到的成功公式。
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Focus plus time equals success

——Tim Cook

My most significant
 discovery so far in my life was the result of one single decision: My decision to join Apple. Working at Apple was never in any plan that I'd outlined for myself, but was without a doubt the best decision that I ever made. The decision to come to Apple which I made in early 1998 was not so obvious.

Apple was in a very different place than it is today, and my employer at the time, Compaq Computer, was the largest personal computer company in the world. Not only was Compaq performing much better than Apple, it was headquartered
 in Texas and therefore closer to Auburn football. Any purely rational
 consideration of cost and benefits lined up in Compaq's favor, and the people who knew me best advised me to stay at Compaq. One CEO I consulted
 felt so strongly about it he told me I would be a fool to leave Compaq for Apple.

In making the decision to come to Apple, I had to think beyond
 my training as an engineer. Engineers are taught to make decisions analytically
 and largely without emotion. When it comes to a decision between alternatives, we enumerate
 the cost and benefits and decide which one is better. But there are times in our lives when the careful consideration of cost and benefits just doesn't seem like the right way to make a decision. There are times in all of our lives when a reliance
 on gut or intuition
 just seems more appropriate-when a particular course of action just feels right. And interestingly I've discovered it's in facing life's most important decisions that intuition seems the most indispensable
 to getting it right.

In turning important decisions over to intuition one has to give up on the idea of developing a life plan that will bear any resemblance
 to what ultimately
 unfolds. Intuition is something that occurs in the moment, and if you are open to it, if you listen to it, it has the potential to direct or redirect you in a way that is best for you. On that day in early 1998 I listened to my intuition, not the left side of my brain or for that matter even the people who knew me best. It's hard to know why I listened, I'm not even sure I know today, but no more than five minutes into my initial
 interview with Steve, I wanted to throw caution and logic
 to the wind and join Apple. My intuition already knew that joining Apple was a once in a lifetime opportunity to work for the creative genius, and to be on the executive
 team that could resurrect
 a great American company. If my intuition had lost the struggle with my left brain, I'm not sure where I would be today, but I'm certain I would not be standing in front of you.

This was a surprising lesson. I recall how uncertain I was at my own commencement
 about where my life would lead. There was a part of me that very much wanted to have a 25-year plan as a guide to life. When I went to business school we even had an exercise to do a 25-year plan. I found mine, now 22 years old, in preparing for this commencement address. Let's just say it wasn't worth the yellowed paper it was written on. I didn't understand it then as a young MBA student, but life has a habit of throwing you curve
 balls. Don't get me wrong-it's good to plan for the future, but if you're like me and you occasionally want to swing for the fences you can't count on a predictable
 life. But even if you can't plan, you can prepare. A great batter doesn't know when the high-hanging curve ball is going to come, but he knows it will. And he can prepare for what he will do when he gets it.

Too often people think about intuition as the same as relying on luck or faith. At least as I see it, nothing could be further from the truth. Intuition can tell you that of the doors that are open to you, which one you should walk through. But intuition cannot prepare you for what's on the other side of that door. Along these lines a quote that has always resonated with me is one by Abraham Lincoln. He said "I will prepare, and some day my chance will come." I have always believed this. It was this basic belief that led me to Auburn to study industrial engineering, led me to co-op alternating quarters while attending Auburn, led me to Duke to study business, and led me to accept so many jobs and assignments that are too numerous to mention.

In business as in sports, the vast majority of victories are determined before the beginning of the game. We rarely control the timing of opportunities, but we can control our preparation. I feel Lincoln's quote is especially appropriate now, given the state of the economy and the worry that I suspect a number of you must feel. I had the same worry when I graduated in 1982 (yes, I am prehistoric, for the record). But as many of the parents here will remember, the economy then bore some strong similarities to the economy today. The unemployment rate was in the double digits, we didn't have the collapse of Wall Street banks but we did have the savings and loan crisis. I worried, as many of my classmates did, what the future held for them.

But what was true for Lincoln was true for those of us who graduated in '82, and it is true for those of you graduating today. Prepare and your chance will come. Just as all previous generations have done you will stand on the shoulders of the generation that came before you. The generation of mine and your parents. And you will achieve more and go farther. The fact that you are here now at this great institution, in this great state, at this great moment for both you and your families is a testament to the fact that your preparation has begun. Continue to prepare yourselves as you have at Auburn, so when your gut tells you "this is my moment," you are without a doubt ready.

If you are prepared, when the right door opens then it comes down to just one more thing: Make sure that your execution
 lives up to your preparation. At least for me the second sentence of the Auburn creed
 , "I believe in work, hard work" really resonates here and has been one of my core beliefs for as long as I can remember. Though the sentiment is a simple one, there's tremendous dignity
 and wisdom in these words, and they have stood the test of time.

As current events teach us, those who try to achieve success without hard work ultimately deceive themselves, or worse, deceive others. I have the good fortune to be surrounded by some brilliant, intuitive thinkers who create the most elegant and extraordinary products in the world. For all of us intuition is not a substitute for rigorous thinking and hard work: It is simply the lead-in. We never take shortcuts. We attend to every detail. We follow where curiosity leads, aware that the journey may be longer but will ultimately be more worthwhile. We take risks knowing that risk will sometimes result in failure. But without the possibility of failure, there is no possibility of success. We remember Albert Einstein's words:"Insanity is doing the same things over and over again and expecting different results." When you put it all together, I know this: Intuition is critical in virtually everything you do, but without relentless preparation and execution, it is meaningless.

So those are my discoveries on the significance of intuition, preparation and hard work. For me they give rise to a simple principle for the most important decisions in your life: Trust your intuition and then work with everything you have to prove it right.

Logic probably dictates that I end my remarks here, but as I've said sometimes logic shouldn't prevail, and so I have one last brief discovery to share with you. I think it is misleading to talk about success without also referencing failure. I know of no one who has achieved something significant without also in their own lives experiencing their share of hardship, frustration and regret. So don't believe that something in your past prevents you from doing great work in the future. To all of you who doubt yourselves, I have been there too, and although today I've spent time talking about a great decision, I've made some that are far from it. And like many of you I've had my share of life's personal challenges and failures. But after many miles on my journey I recognize that each of these difficult periods of life passes, and with each we exit stronger and wiser. The old saying "This, too, shall pass" has certainly proven true for me and I'm sure it'll hold true for anyone who believes it.

So paint in your mind the most grand vision where you want to go in life. Prepare, trust in, and execute on your intuition. And don't get distracted by life's potholes. Congratulations, class of 2010, this is your day. This is your moment. You've received a first class education, from a first class institution. Congratulations to your families and friends who have supported you. And as important as this day is, make sure that you carry the Auburn spirit in the weeks, months and years ahead. Let your joy be in your journey-not in some distant goal. And regardless of where your particular journey may lead you from this moment forward, thank you for allowing me to play a small part in today.

参考译文

直觉＋时间＝成功

——蒂姆·库克

在我的生命中，我迄今为止最重要的心得体会来源于一个决定：加入苹果。在苹果工作，从来没有被列入我的人生规划中，但是它毫无疑问是我做过的最英明的决定。

苹果当年的境遇可谓是步履维艰。而在当时，我所在的公司——康柏电脑是全球最大的个人电脑公司。不仅康柏的业绩比苹果好很多，而且它的总部位于德克萨斯州，因而离奥本橄榄球队更很近。任何理智的人权衡利弊后都会选择康柏，当时我周围的人也建议我留在康柏。我曾经向一位CEO咨询此事，他果断地说，如果我离开康柏而选择苹果，我就是一个傻子。

在决定是否进入苹果时，我必须运用我作为工程师的思维进行思考。工程师学到的方法就是通过不带任何感情的客观分析来做出决策。当我们面对两个选择的时候，我们就会权衡利弊，选出一个更好的。但是，在我们的生活中，很多时候，精细地权衡利弊似乎并不是做出决定的正确方法。在我们所有人的生活中，有时候依靠直觉做决定似乎更靠谱。有意思的是，我发现在面对人生重大决定的时候，直觉似乎更能让你做出正确的选择。

要把重要的决定权交给直觉，你就必须放弃规划人生未来的想法。直觉决定当下发生的事情。如果你认真聆听它，它就有可能把你导向最适合你的人生道路。在1998年初的那一天，我听从了我的直觉，而不是我的左脑或最了解我的人。我不知道我为什么会这样做，时至今日我也仍然无法确定。但是，在我与史蒂夫·乔布斯会面不到五分钟，我就把逻辑和谨慎抛到了一边，加入了苹果。我的直觉告诉我，加入苹果是一生仅有一次的机会，我能借此机会为富有创意的天才工作，加入可能创造伟大公司的管理团队。如果当时我的直觉在与我左脑斗争的过程中败下阵来，我真不知道我现在会在哪里，但是肯定不会站在你们面前。

这是一个深刻的教训。我还记得，在我毕业的时候，我也感到茫然，不知道我的生活将会通往何方。我很想设定一个25年的规划来引领我的人生。当我念商学院的时候，我们甚至练习做一个25年的人生规划。现在22年过去了，我已在为你们的毕业典礼准备演讲稿了。当我还是一个年轻的MBA学生时，我并不明白，生活经常会向你投来曲线球。别误会我——我并不是说人生不需要规划。规划人生未来没有错，但是如果你像我一样，偶尔想去看看篱笆外面的风景，你就不要指望按部就班的生活。但是，即使你不规划人生，你也能着手准备。伟大的棒球手并不知道曲线球什么时候飞过来，但是他知道它会飞过来。于是，他就开始准备，等待时机给它用力一击。

人们经常把直觉等同于运气或信念。至少在我看来，直觉距离真理最近。直觉能够告诉你哪扇门是对你开放的，你应该从这扇门里走出去。但是，直觉不能让你准备好迎接门外面的东西。我经常想起阿伯拉罕·林肯说过的一句话：“我将会认真准备，直到机会有一天到来。”我深信不疑。正是这种信仰引领我到奥本大学学习工业工程，引领我到杜克大学学习商业，引领我接受了难以计数的工作和任务。

商场如赛场，绝大多数成功在比赛开始之前就已经决定了。我们不能控制机会来临的时间，但是我们能够控制我们的准备工作。就目前的经济形势以及我们时常感受到的担心而言，林肯的话在今天尤其适用。当我在1982年毕业的时候，我也有着和你们一样的担心。在座的很多学生家长可能还记得，当时的经济状态与现在实际上差不了多少。失业率高达两位数字，尽管没有华尔街银行倒闭，但是我们有着严重的储蓄和信贷危机。和我的很多同班同学一样，我也很担心自己的未来。

但是，适用于林肯的至理名言，也适用于我们82届毕业的学生，当然同样也适用于今天毕业的你们。机会垂青有准备的头脑。就像所有的前辈人一样，你们将会站在你们上一代人的肩膀上，也就是我和你们的父母这一代人的肩膀上。你们将会看得更远，取得更大的成就。在这个伟大的时刻，你们和你们的家人汇聚在这个伟大的学校，这证明你们的准备已经开始了。毕业后，你们还要像你们在奥本大学所做的那样，继续用知识武装你们自己。只有这样，当你的直觉告诉你“我的机会来临”时，你就能信心百倍地准备迎接它了。

当你已准备好，而且正确的大门也已向你敞开，你就只需要做一件事了：行动起来。至少对我而言，奥本大学校训中的第二句话“我相信工作，艰苦地工作”能让我产生很大的共鸣，而且一直是我的核心信念之一。这是一句很朴实的话，但却蕴含着无穷的智慧和尊严。而且，它们也经受住了时间的检验。

无数事例告诉我们，那些想要不费吹灰之力就取得成功的人终究是在欺骗他们自己，甚至是在欺骗别人。我非常幸运，我的周围有很多睿智的、听从直觉的思想家，他们创造了全世界最精致、最杰出的产品。对于我们来说，直觉不能取代缜密的思维和艰苦的工作，它只能把我们引进门，修行还得靠个人。我们没有捷径可走。我们必须关注每一个细节，听从好奇心的指引。我们清楚，整个过程可能非常漫长，但是最终它是值得的。我们敢于冒险，也知道冒险有时候会导致失败。但是，没有失败，又何谈成功？我们牢记阿尔伯特·爱因斯坦的话：“疯狂就是反复做同一件事情，并期待有不一样的结果。”总而言之，直觉对你做的任何事情都很重要。但是，如果没有坚持不懈的准备和行动，它就会变得毫无意义。

这些就是我对于直觉、准备和努力工作重要性的心得体会。它们给出了一个简单的原则，能够应用到你人生中最重要的决定中：相信你自己的直觉，然后运用你拥有的一切去证明它的正确。

逻辑告诉我，我应该就此打住，但是我说过，有时候逻辑并不占上风。因此，我还有最后一个心得体会要简短地与你们分享一下。我认为，只谈成功，不提失败，可能会产生误导。任何有所成就的人，在他们自己的生活中，都不可避免地会经历艰辛、挫折和后悔。所以，不要相信你过去生活中发生的事情会妨碍你在将来做出伟大的成就。你们拥有的自我怀疑，我也一直有；尽管我今天在大谈伟大的决定，但是我也做过一些糟糕的决定。就像你们中的许多人一样，我也经常遇到自己人生中的挑战和失败。但是，这一路走来，我终于明白，所有这些人生的艰难时刻都将会过去，而且每经历过一次，我们都会变得更加坚强和睿智。老话说，“这一切也会过去。”这对于我来说就是至理名言，我相信对于相信它的人也是如此。

所以，在你的头脑中描绘你们人生的蓝图吧，然后充分准备，相信自己，并按照你们的直觉行动。不要因为人生道路上的坑坑洼洼而分散你们的注意力。祝贺你们，2010年的毕业班，今天是你们的重大日子。你们在一流的学府接受了一流的教育。也祝贺一直支持你们的亲朋好友。在这个重大的日子里，请秉承奥本的精神，去迎接未来的人生。让你们的快乐贯彻在你们的奋斗历程中，而不是建立在一个遥远的目标上。无论你们各自的人生经历将会把你们带到何方，我都会祝福你们，并感谢你们让我参加了今日的聚会。

字字珠玑


significant
 ［sɪɡˈnɪfɪkənt］
 adj. 重大的；有效的；有意义的；意味深长的


headquartered
 ［ˌhedˈkwɔːtəd］
 adj. 以……为总部所在地的


purely
 ［ˈpjʊrli］
 adv. 纯粹地；仅仅，只不过；完全地；贞淑地；清洁地


rational
 ［ˈræʃnəl］
 adj. 合理的；理性的


consult
 ［kənˈsʌlt］
 v. 查阅；商量；向……请教


beyond
 ［bɪˈjɑnd］
 prep. 超过；越过；那一边；在……较远的一边


analytically
 ［ˌænəˈlɪtɪkəli］
 adv. 分析地；解析地


enumerate
 ［ɪˈnuməret］
 v. 列举；枚举；计算


reliance
 ［rɪˈlaɪəns］
 n. 信赖；信心；受信赖的人或物


intuition
 ［ˌɪntuˈɪʃən］
 n. 直觉；直觉力；直觉的知识


indispensable
 ［ˈɪndɪˈspɛnsəbl］
 adj. 不可缺少的；绝对必要的


resemblance
 ［rɪˈzɛmbləns］
 n. 相似；相似之处；相似物；肖像


ultimately
 ［ˈʌltɪmətli］
 adv. 最后；根本；基本上


initial
 ［ɪˈnɪʃəl］
 adj. 最初的；字首的


logic
 ［ˈlɑdʒɪk］
 n. 逻辑；逻辑学；逻辑性　adj. 逻辑的


executive
 ［ɪɡˈzɛkjətɪv］
 n. 总经理；执行委员会；执行者　adj. 行政的；经营的；经营管理的


resurrect
 ［rezəˈrekt］
 v. 使复活；复兴；挖出　v. 复活


commencement
 ［kəˈmɛnsmənt］
 n. 开始，发端；毕业典礼


curve
 ［kɝv］
 n. 曲线；弯曲；曲线球　v. 弯；使弯曲　adj. 弯曲的；曲线形的


predictable
 ［prɪˈdɪktəbl］
 adj. 可预言的


execution
 ［ˌɛksɪˈkjuʃən］
 n. 执行，实行；完成


creed
 ［krid］
 n. 信条，教义


tremendous
 ［trəˈmɛndəs］
 adj. 极大的，巨大的；惊人的


dignity
 ［ˈdɪɡnəti］
 n. 尊严；高贵

妙语连篇

1. My most significant discovery so far in my life was the result of one single decision: My decision to join Apple. Working at Apple was never in any plan that I'dout lined for myself, but was without a doubt the best decision that I ever made.

在我的生命中，我迄今为止最重要的心得体会来源于一个决定：加入苹果。在苹果工作，从来没有被列入我的人生规划中，但是它毫无疑问是我做过的最英明的决定。

2. But there are times in our lives when the careful consideration of cost and benefits just doesn't seem like the right way to make a decision. There are times in all of our lives when a reliance on gut or intuition just seems more appropriate--when a particular course of action just feels right.

但是，在我们的生活中，很多时候，精细地权衡利弊似乎并不是做出决定的正确方法。在我们所有人的生活中，有时候依靠直觉做决定似乎更靠谱。

3. In turning important decisions over to intuition one has to give up on the idea of developing a life plan that will bear any resemblance to what ultimately unfolds. If you listen to it, it has the potential to direct or redirect you in a way that is best for you.

要把重要的决定权交给直觉，你就必须放弃规划人生未来的想法。直觉决定当下发生的事情。如果你认真聆听它，它就有可能把你导向最适合你的人生道路上。

4. My intuition already knew that joining Apple was a once in a lifetime opportunity to work for the creative genius, and to be on the executive team that could resurrect a great American company.

我的直觉告诉我，加入苹果是一生仅有一次的机会，我能借此机会为富有创意的天才工作，加入可能创造伟大公司的管理团队。

5. Too often people think about intuition as the same as relying on luck or faith. At least as I see it, nothing could be further from the truth.

人们经常把直觉等同于依靠运气或信念。至少在我看来，直觉距离真理最近。

6. Intuition can tell you that of the doors that are open to you, which one you should walk through. But intuition cannot prepare you for what's on the other side of that door.

直觉能够告诉你哪扇门是对你开放的，你应该从这扇门里走出去。但是，直觉不能让你准备好迎接门外面的东西。

8. I will prepare, and some day my chance will come.

我将会认真准备，直到机会有一天到来。

9. In business as in sports, the vast majority of victories are determined before the beginning of the game. We rarely control the timing of opportunities, but we can control our preparation.

商场如赛场，绝大多数成功在比赛开始之前就已经决定了。我们不能控制机会来临的时间，但是我们能够控制我们的准备工作。

10. If you are prepared, when the right door opens then it comes down to just one more thing: Make sure that your execution lives up to your preparation.

当你已准备好，而且正确的大门也已向你敞开，你就只需要做一件事了：行动起来。

11. As current events teach us, those who try to achieve success without hard work ultimately deceive themselves, or worse, deceive others.

无数事例告诉我们，那些想要不费吹灰之力就取得成功的人终究是在欺骗他们自己，甚至是在欺骗别人。

12. We take risks knowing that risk will sometimes result in failure. But without the possibility of failure, there is no possibility of success.

我们敢于冒险，也知道冒险有时候会导致失败。但是，没有失败，又何谈成功？

13. Insanity is doing the same things over and over again and expecting different results.

疯狂就是反复做同一件事情，并期待有不一样的结果。

财富启迪

相信直觉并持之以恒地为之奋斗，因为直觉＋准备＝成功。

读书笔记
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14 Our family creed


I believe in the supreme worth of the individual and in his right to life, liberty and the pursuit of happiness.


——John Davison Rockefeller


我相信个人的价值至高无上，每个人都有生存的权利、自由的权利和追求幸福的权利。


——小约翰·戴维森·洛克菲勒

背景资料

小约翰·戴维森·洛克菲勒（John Davison Rockefeller, Jr.，1874年1月29日－1960年5月11日）是美国著名慈善家、洛克菲勒家族的重要人物。他是标准石油公司创办人、亿万富翁约翰·洛克菲勒唯一的儿子和继承人，也是著名的洛克菲勒五兄弟的父亲。为与他的更为著名的父亲相区别，通常称为小约翰·洛克菲勒。虽然一个半世纪的沧桑已经过去，但一提到洛克菲勒家族，大部分人依然能够耳熟能详。洛克菲勒家族在美国以及在世界经济中的辉煌成就应该与他们的家族信条不无关系。
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Our family creed

——John Davison Rockefeller

They are the principles on which my wife and I have tried to bring up our family.

They are the principles in which my father believed and by which he governed
 his life.

They are the principles, many of them, which I learned at my mother's knee. They point the way to usefulness and happiness in life, to courage and peace in death.

If they mean to you what they mean to me, they may perhaps be helpful also to our sons for their guidance
 and inspiration
 . Let me state them：I believe in the supreme worth of the individual and in his right to life，liberty
 and the pursuit
 of happiness.

I believe that every right implies a responsibility；every opportunity, an obligation
 ；every possession
 ，a duty.

I believe that the law was made for man and not man for the law；that government is the servant of the people and not their master.

I believe in the dignity
 of labor, whether with head or hand；that the world owes no man a living but that it owes every man an opportunity to make a living.

I believe that thrift
 is essential
 to well ordered living and that economy is a prime requisite
 of a sound financial structure, whether in government business or personal affairs.

I believe that truth and justice are fundamental to an enduring social order.

I believe in the sacredness
 of a promise. That a man's word should be as good as his bond
 ，that character-not wealth or power or position-is of supreme worth.

I believe that the rendering of useful service is the common duty of mankind and that only in the purifying
 fire of sacrifice
 is the dross
 of selfishness consumed
 and the greatness of the human soul set free.

I believe in an all-wise and all-loving God, named by whatever name, and that the individual's highest fulfillment, greatest happiness and widest usefulness are to be found in living in harmony
 with His will.

I believe that love is the greatest thing in the world；that it alone can overcome hate；that right can and will triumph
 over might
 . These are the principles, however, formulated
 ，for which all good men and women throughout the world，irrespective
 of race or creed
 , education, social position or occupation, are standing, and for which many of them are suffering and dying.

These are the principles upon which alone a new world recognizing the brotherhood of man and the fatherhood of God can be established.

参考译文

家族的信条

——小约翰·戴维森·洛克菲勒

这些信条是我和我的夫人在教育儿女时尽力所依照的原则。

它们是先父深信不疑的处世立身的原则。其中很多都是我在母亲膝前所学到的原则。这些信条指出如何快乐而有所作为地活着，也告诉人们如何勇敢而安详地面对死亡。

如果这些信条对各位的意义和对我的意义一样的话，那么它们或许也有助于我们的子女从中获得引导和启发。让我说出这些信条：我相信个人的价值至高无上，每个人都有生存的权利、自由的权利和追求幸福的权利。

我相信每一项权利都意味着一种责任，每一次机遇都意味着一项义务，每一种占有都意味着一种职责。

我相信法律是为人而制订的，但人却不是为法律而造就的；我相信政府是人民的仆人，而非人民的主人。

我相信无论脑力劳动还是体力劳动都是值得人们尊敬的；世界不会给任何人提供免费的午餐，但它应给每个人谋生的机会。

我相信勤俭是井然有序的生活之必需，而节俭是健全的金融机制之根本，无论政府、商务或个人事务皆是如此。

我相信真理和公正对社会的长治久安至关重要。

我相信诺言的神圣，一个人的话应该像他的债券一样好，而非财富、权势或地位——具有至高无上的价值。

我相信提供有用的服务是人类共同职责，只有在牺牲的炼火中，自私的渣滓才能被消除，人类高尚的灵魂才能发挥出来。

我相信全能全知、大慈大悲的上帝——不管用怎样的称呼；而个人最大的成就、最大的幸福、最大的作为，都必须在和上帝的意志和谐一致的生活中才能找到。

我相信爱是世界上最伟大的事物；唯有爱才能克服仇恨；我相信公理能够而且必将战胜强权。不管如何表述，上述就是全世界一切善良的人们所信奉的原则，不论其种族、信仰、教育、地位或职业如何，而为了这些原则，许多人正在饱受煎熬，甚至献出生命。

唯有在这些信条的基础上，才能建立起人人亲如兄弟的新世界。

字字珠玑


creed
 ［krid］
 n. 信条，教义


govern
 ［ˈɡʌvɚn］
 v. 管理；支配；统治；控制


guidance
 ［ˈgaɪdns］
 n. 指导，引导；领导


inspiration
 ［ˌɪnspəˈreʃən］
 n. 灵感；鼓舞；吸气；妙计


liberty
 ［ˈlɪbɚti］
 n. 自由；许可


pursuit
 ［pɚˈsut］
 n. 追赶，追求；职业，工作


imply
 ［ɪmˈplai］
 v. 意味；暗示；隐含


obligation
 ［ˌɑblɪˈɡeʃən］
 n. 义务；职责；债务


possession
 ［pəˈzɛʃən］
 n. 拥有；财产；领地；自制；着迷


dignity
 ［ˈdɪɡnəti］
 n. 尊严；高贵


thrift
 ［θrɪft］
 n. 节俭；节约


essential
 ［ɪˈsɛnʃl］
 n. 本质；要素；要点；必需品　adj. 基本的；必要的；本质的；精华的


requisite
 ［ˈrɛkwəzɪt］
 n. 必需品　adj. 必备的，必不可少的；需要的


sacredness
 ［ˈsekrɪdnɪs］
 n. 神圣；尊崇为神物；受人尊敬


bond
 ［bɑnd］
 n. 约定；承诺；债券；结合


purifying
 ［ˈpjvərɪfaɪ］
 n. 净化；精制　v. 使纯净；精炼


sacrifice
 ［ˈsækrɪfaɪs］
 n. 牺牲；祭品；供奉　v. 牺牲；献祭；亏本出售


dross
 ［drɔs］
 n. 渣滓；浮渣；碎屑


selfishness
 ［ˈsɛlfɪʃnɪs］
 n. 自私自利；自我中心；任性


consumed
 ［kənˈsʊmd］
 v. 消耗　adj. 充满的；对……着迷的


harmony
 ［ˈhɑrməni］
 n. 协调；和睦；融洽；调和


triumph
 ［ˈtraɪʌmf］
 n. 胜利，凯旋；欢欣　v. 获得胜利，成功


might
 ［maɪt］
 n. 力量；威力；势力　v. 可以；或许


formulate
 ［ˈfɔːmjʊleɪt］
 v. 规划；用公式表示；明确地表达


irrespective
 ［ˌɪrɪˈspɛktɪv］
 adj. 无关的；不考虑的；不顾的

妙语连篇

1. They point the way to usefulness and happiness in life, to courage and peace in death.

这些信条指出如何快乐而有所作务地活着，也告诉人们如何勇敢而安详地面对死亡。

2. I believe in the supreme worth of the individual and in his right to life, liberty and the pursuit of happiness.

我相信个人的价值至高无上，每个人都有生存的权利、自由的权利和追求幸福的权利。

3. I believe that every right implies a responsibility; every opportunity, an obligation; every possession, a duty.

我相信每一项权利都意味着一种责任，每一次机遇都意味着一项义务，每一种占有都意味着一种职责。

4. That the law was made for man and not man for the law.

法律是为人而制订的，但人却不是为法律而造就的

5. The world owes no man a living but that it owes every man an opportunity to make a living.

世界不会给任何人提供免费的午餐，但它应给每个人谋生的机会。

6. I believe that truth and justice are fundamental to an enduring social order.

我相信真理和公正对社会的长治久安至关重要。

7. I believe that the rendering of useful service is the common duty of mankind and that only in the purifying fire of sacrifice is the dross of selfishness consumed and the greatness of the human soul set free.

我相信提供有用的服务是人类共同职责，只有在牺牲的炼火中，自私的渣滓才能被消除，人类高尚的灵魂才能发挥出来。

8. I believe that love is the greatest thing in the world, that it alone can overcome hate.

我相信爱是世界上最伟大的事物；唯有爱才能克服仇恨。

财富启迪

崇高坚定的人生信条引领着一个人、一个家族甚至一个民族走向辉煌。

读书笔记
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15 The road to success


And here is the prime condition of success, the secret: concentrate your energy, thought, and capital exclusively upon the business in which you are engaged.


——Andrew Carnegie


获得成功的首要条件和最大秘诀是：把精力和财力完全集中于所干的事业上。


——安德鲁·卡内基

背景资料

美国“钢铁大王”，安德鲁·卡内基（1835年11月25日-1919年8月11日），在美国工业史上，写下永难磨灭的一页。在美国，“钢铁大王”卡内基的名字是个传奇，他与“石油大王”洛克菲勒、“金融巨头”摩根等大财阀一样，曾经影响着整个美国的金融状况。他征服钢铁世界，成为美国最大钢铁制造商，衣锦还乡，跃居世界首富。而在功成名就后，他又将几乎全部的财富捐献给社会。他生前捐赠款额之巨大，足以与死后设立诺贝尔奖金的瑞典科学家、实业家诺贝尔相媲美，成为美国人民心目中永远的英雄和个人奋斗的楷模。
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The road to success

——Andrew Carnegie

It is well that young men should begin at the beginning and occupy
 the most subordinate positions
 . Many of the leading businessmen of Pittsburgh had a serious responsibility thrust
 upon them at the very threshold
 of their career
 . They were introduced to the broom, and spent the first hours of their business lives sweeping out the office. I notice we have janitors
 and janitresses
 now in offices, and our young men unfortunately miss that salutary
 branch of a business education. But if by chance the professional sweeper is absent any morning, the boy who has the genius of the future partner in him will not hesitate
 to try his hand at the broom. The other day a fond fashionable mother in Michigan asked a young man whether he had even seen a young lady sweep in a room so grandly
 as her Priscilla. He said so, he never had, and the mother was gratified
 beyond measure, but then said he, after a pause, "What I should like to see her do is sweep out a room." It does not hurt the newest comer to sweep out the office if necessary. I was one of those sweepers myself.

Assuming that you have all obtained employment and are fairly started, my advice to you is "aim high". I would not give a fig
 for the young man who has not already seen himself the partner or the head of an important firm. Do not rest content for a moment in your thoughts as head clerk, or foreman, or general manager in any concern, no matter how extensive. Say to yourself, "My place is at the top." Be king in your dreams.

And here is the prime condition of success, the secret: concentrate
 your energy, thought, and capital exclusively
 upon the business in which your are engaged. Having begun in one line, resolve to fight it out on that line, to lead in it, adopt every improvement, have the best machinery and know the most about it.

The concerns which fail are those which have scattered
 their capital, which means that they have scattered their brains also. They have investments in this, or that, or the other, here, there, and everywhere. "Don't put all your eggs in one basket" is all wrong. I tell you "put all your eggs in one basket, and then watch that basket." Look round you and take notice：men who do that do not often fail. It is easy to watch and carry the one basket. It is trying to carry too many baskets, that breaks most eggs in this country. He who carries three baskets must put one on his head, which is apt
 to tumble
 and trip him up. One fault of the American businessman is lack of concentration.

To summarize what I have said: Aim for the highest, never enter a bar room; do not touch liquor
 , or if at all only at meals; never speculate
 ; never indorse
 beyond your surplus
 cash fund; make the firm's interest yours; break orders always to save owners; concentrate; put all your eggs in one basket, and watch that basket; expenditure
 always within revenue
 ; lastly be not impatient, for, as Emerson says, "No one can cheat you out of ultimate
 success but yourselves."

参考译文

成功之路

——安德鲁·卡内基

年轻人应该从头学起，担当最基层的职务，这是件好事。匹兹堡有许多大企业家在创业之初都肩负过“重任”。他们与扫帚结伴，以清扫办公室的方式度过了企业生涯的最初时光。我注意到现在的办公室都配备了工友，这使我们的年轻人不幸丢掉了这个有益的企业教育的一个内容。不过，如果哪一天早晨清扫工碰巧没来，某位具有未来合伙人气质的青年就会毫不犹豫试着拿起扫帚。有一天，一位溺爱孩子的、时髦的密歇根母亲问一位男青年，是否见过像她的女儿普里茜拉那样的年轻女子如此潇洒地在房间里进行打扫。男青年说从未见过；那位母亲高兴得乐不可支。但男青年顿了顿又说：“我想看到的是她能在室外进行打扫。”如果有必要，新来者在室外进行打扫并没有什么损失。我本人就曾经是打扫人之一。

我对你们的忠告是“要胸怀大志”。对那些尚未把自己看成是某重要公司的合伙人或领导人的年轻人，我会不屑一顾。你们在思想上一刻也不要满足于充当任何企业的首席职员、领班或总经理，不管这家企业的规模有多大。你们要对自己说：“我的位置在最高处。”你们要梦寐以求登峰造极。

获得成功的首要条件和最大秘诀是：把精力和财力完全集中于所干的事业上。一旦开始干那一行，就要决心干出个名堂，要出类拔萃，要点点滴滴地改进，要采用最好的机器，要尽力通晓这一行。

失败的企业是那些分散了资金，因而意味着分散了精力的企业。他们向这件事投资，又向那件事投资；在这里投资，在那里投资；方方面面都有投资。“别把所有的鸡蛋放进一只篮子”之说大错特错。我告诉你们，“要把所有的鸡蛋放进一只篮子，然后照管好那只篮子。”注意周围并留点神，能这样做的人往往不会失败。管好并提好那只篮子很容易。在我们这个国家，想多提篮子的人打碎的鸡蛋也多。有三只篮子的人就得把一只篮子顶在头上，这样很容易摔倒。美国企业家的一个错误就是不够专注。

我把所说的话归纳如下：要志在顶峰；千万不要涉足酒吧，不要沾酒，或者仅在用餐时喝点酒；千万不要投机；签署支付的款项时，千万不要超过盈余的现金储备；取消订货的目的永远在于挽救货主；集中精力；把所有鸡蛋放进一只篮子并照管好那只篮子；支出永远小于收入；最后，不要失去耐心，因为正如爱默生所说：“谁都无法阻止你最终成功，除非你自己承认自己失败。”

字字珠玑


occupy
 ［ˈɑkjupaɪ］
 v. 占据，占领；居住；使忙碌


subordinate
 ［səˈbɔdɪnet］
 n. 下属，下级；部属，属下　adj. 从属的；次要的


position
 ［pəˈzɪʃən］
 n. 位置，方位；职位，工作；姿态；站位　v. 安置；把……放在适当位置


responsibility
 ［rɪˌspɑːnsəˈbɪləti］
 n. 责任，职责；义务


thrust
 ［θrʌst］
 n. ［力］推力；刺　v. 插；插入；推挤


threshold
 ［ˈθrɛʃhold］
 n. 入口；门槛；开始；极限；临界值


career
 ［kəˈrɪr］
 n. 生涯；职业；事业；速度，全速　adj. 作为毕生职业的


janitors
 ［ˈdʒænɪtɚ］
 n. 看门人；守卫；门警


janitresses
 ［ˈdʒænitris］
 n. 女门警；女性的守卫


salutary
 ［ˈsæljəˈtɛri］
 adj. 有益的，有用的；有益健康的


hesitate
 ［ˈhɛzɪtet］
 v. 踌躇，犹豫；不愿


grandly
 ［ˈgrændli］
 adv. 盛大地；宏伟地；堂皇地


gratified
 ［ˈgrætɪfaɪd］
 v. 使满足；使高兴（gratify的过去式及过去分词形式）　adj. 称心的


fig
 ［fɪɡ］
 n. 无花果；无花果树；少许，一些；无价值的东西


concentrate
 ［ˈkɑnsnˈtret］
 n. 浓缩，精选；浓缩液　v. 集中；浓缩；全神贯注；聚集


exclusively
 ［ɪkˈsklʊsɪvli］
 adv. 唯一地；专有地；排外地


scattered
 ［ˈskætɚd］
 adj. 分散的；散乱的


apt
 ［æpt］
 adj. 恰当的；有……倾向的；灵敏的


tumble
 ［ˈtʌmbl］
 n. 跌倒；翻筋斗；跌跤　v. 摔倒；倒塌；滚动；打滚；仓惶地行动


liquor
 ［ˈlɪkɚ］
 n. 酒，含酒精饮料；溶液；液体；烈酒　v. 喝酒，灌酒


speculate
 ［ˈspɛkjəˈlet］
 v. 推测；投机；思索


indorse
 ［ɪnˈdɔrs］
 v. 签署；承认；赞成


surplus
 ［ˈsɝpləs］
 n. 剩余；［贸易］顺差；盈余；过剩　adj. 剩余的；过剩的


expenditure
 ［ɪkˈspɛndɪtʃɚ］
 n. 支出，花费；经费，消费额


revenue
 ［ˈrɛvənu］
 n. 税收，国家的收入；收益


ultimate
 ［ˈʌltəmət］
 n. 终极；根本；基本原则　adj. 最终的；极限的；根本的

妙语连篇

1. It is well that young men should begin at the beginning and occupy the most subordinate positions.

年轻人应该从头学起，担当最基层的职务，这是件好事。

2. Do not rest content for a moment in your thoughts as head clerk, or foreman, or general manager in any concern, no matter how extensive. Say to yourself, "My place is at the top." Be king in your dreams.

你们在思想上一刻也不要满足于充当任何企业的首席职员、领班或总经理，不管这家企业的规模有多大。你们要对自己说；“我的位置在最高处。”你们要梦寐以求登峰造极。

3. And here is the prime condition of success, the secret: concentrate your energy, thought, and capital exclusively upon the business in which your are engaged.

获得成功的首要条件和最大秘诀是：把精力和财力完全集中于所干的事业上。

4. The concerns which fail are those which have scattered their capital, which means that they have scattered their brains also.

失败的企业是那些分散了资金，因而意味着分散了精力的企业。

5. Aim for the highest, never enter a bar room; do not touch liquor, or if at all only at meals; never speculate; never indorse beyond your surplus cash fund; make the firm's interest yours;

要志在顶峰；千万不要涉足酒吧，不要沾酒，或者仅在用餐时喝点酒；千万不要投机；签署支付的款项时，千万不要超过盈余的现金储备；

6. Concentrate; put all your eggs in one basket, and watch that basket; expenditure always within revenue;

集中精力，把所有鸡蛋放进一只篮子并照管好那只篮子；支出永远小于收入；

7. Be not impatient, for, as Emerson says, "no one can cheat you out of ultimate success but yourselves."

不要失去耐心，因为正如爱默生所说：“谁都无法阻止你最终成功，除非你自己承认自己失败。”

成功启迪

一旦选择了正确的职业，就要全身心的投入为之奋斗，直至成功。

读书笔记
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16 The power of technology


That is because networks are great levelers.


——Louis V. Gerstner


网络是伟大的平均主义者。


——路易斯·郭士纳

背景资料

IBM（International Business Machines Corporation, IBM），曾译万国商用机器公司，是一家提供信息服务的跨国公司，1924年2月14日创立于美国，总公司设在美国纽约州阿蒙克市，有“蓝色巨人”的昵称。IBM在材料、化学、物理等科学领域有很大造诣，硬盘技术即为IBM所发明，扫描隧道显微镜、铜布线技术、原子蚀刻技术也为IBM研究院发明。IBM的研发部门十分杰出，得过三次诺贝尔奖（1973，1986，1987）。2013年9月19日IBM收购了英国商业软件厂商Daeja Image Systems，打算将其并入软件集团和企业内容管理（ECM）业务。

路易斯·郭士纳（Louis V. Gerstner）曾经是君临天下的企业霸主——IBM公司总裁。路易斯·郭士纳郭士纳从小生长在纽约长岛的一个贫穷家庭里，在一所教会中学度过全部的少年时光。毕业于哈佛大学商业学院。13年的麦肯锡咨询公司实践磨炼，使他成为一名光芒夺目的商界奇才。郭士纳其璀璨、罕见的管理与经营才干，是这个时代的先锋和佼佼者。美国《时代》周刊这样评价郭士纳——“IBM公司董事长兼首席执行官，被称为电子商务巨子”。
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The power of technology

——Louis V. Gerstner

Good evening! It is a great honor for me to share this stage with the Lord Mayor, chief executive
 of Hannover, with Mr. Yang, and in a few minutes with Chancellor Kohl.

I have been looking forward to this evening for a long time, because I have known for many years how important CeBIT is to the global Information Technology industry.

So before I go any further, I want to thank you very much for inviting me to participate
 in this important forum
 .

Now I have given a lot of thought as to what I would say to you this evening. On the one hand, I am here as a representative
 of the Information Technology industry on the event that is bigger by orders of magnitude
 than any other technology exhibit.

That is quite a statement in a industry; that is good at many things, especially celebrating its own creations.

On the other hand, like most of you, I have spent most of my professional life as a customer of this industry.

So I know that after the splash
 and promises comes the harsh
 light of morning and often the customer is left standing alone wondering what happened, or as the head of one of our most important German customers put it, "Yours is an industry that is very good at weddings and not so good at marriages."

So tonight, while I will talk about the power and potential of Information Technology, I hope the temper
 of my remarks with the perspective
 I had when I came to IBM five years ago, the perspective of a customer.

Now it is certainly easy to see why raw technology dominates
 these events. It is adoptive; it is breathtaking; and it is penetrating every aspect of our lives.

Today there are more PCs sold annually
 in the world than TVs or cars. The typical luxury
 automobile today has 20 to 30 microprocessors
 in it, more computing power by far than was inside the landing-craft that took the first astronauts
 to the moon.

Last year there were five times more E-mail messages sent than the number of pieces of paper mail delivered worldwide, 2.7 trillion E-mails.

And I got more than my share. There is another way to look at what is going on. In the mid-1970s, the first super computers appeared.

They were capable of about 100 million calculations
 per second. And they cost about one million dollars. Today the laptop computer that college students carry in their bags, packs, is twice as fast as that first super computer, and it costs less than 3000 dollars.

The trend in data storage
 is even more impressive. In the early 80s, the standard unit of computer storage, one mega-byte, or one million bytes of information, cost about 100 dollars. Today, it is 10 cents. In two years, it will cost 2 cents.

These gains are driven by continuous advances in how we pack information into smaller and smaller spaces.

If the US Library of Congress could shrink its collections of 17 million books by the same factor we just discussed, it could replace 800 kilometers of shelf space with less than 40 meters of space.

These advances are going to continue and accelerate the microprocessors, storage, communications, memory, and all the other engines that are propelling
 this industry or continue to lead to the products of the faster, smaller and less expensive, just as they have for 30 years.

But as we stand here today, the opening of CeBIT, we are on the threshold
 of a very important change and the evolution
 of this industry.

In many ways, this industry is about to play out in its most important dimension. That is because the technology has become so powerful and so pervasive
 that its future impact on people and governments and all institutions will dwarf what has happened today.

I believe there are two trends that are most significant here, and bare the closest watching.

The first is what we call deep computing. The term is inspired by our chess-playing super computer Deep Blue, which I believe many of you know competed with the Grand Master Gary Kasparov last year. Deep Blue is an amazing machine, capable of 200 million moves per second. But speed, while essential
 , is not enough. After all, Deep Blue's predecessor was quite fast, but it lost to Gary Kasparov two years ago.

The difference in second time around was an infusion
 of knowledge, human chess knowledge, thousands and thousands of chess moves, games and outcomes, captured as mathematical algorithms
 . This is what led Deep Blue to mimic
 the workings of the human mind, and race through millions of possible chess positions and extract the best one. And it worked rather well. But Deep Blue is emblematic
 of a whole class of emerging
 computer systems that combine ultra-fast processing with sophisticated
 analytical software.

Today we are applying these systems to challenges that are far more vital than chess. Let me talk about two important application areas, starting with simulation
 .

Simulation is about replacing physical things with digital things, recreating reality inside these powerful computer systems.

The ability to simulate the interaction of chemicals, and do it in the computer rather than in test-tubes and Petri dishes, can speed up by years the discovery and testing of new pharmacy.

Mercedes, BMW, Fiat, Volvo, all design cars today on computers, no physical markups, no models. And aviation
 does so, and Boeing broke new ground when it designed the 777 airplane entirely on computers. It was a very bold move, and even some of Boeing's engineers had trepidations
 .

I had trepidations because three month after I joined IBM I went out to Boeing to see my good friend Frank Schurz, who was the CEO. And Frank said to me, "Since this new airplane was built on your computers, maybe you should go on the first flight." And I said, "It is my wife's birthday." And he said, "I did not even tell you the date yet. Coward!"

Computer simulation saves time, saves money, and it gives customers a competitive advantage, and it can do more than that. Recently the US department of energy asked IBM to build a gigantic
 super computer to simulate nuclear weapons so that they will never have to be exploded for test purposes, ever again.

The second type of deep computing is what we call data mining-some people call it business intelligence, the ability to extract inside from mountains of information, and see relationships and trends that previously were not available or invisible.

Banks are looking at spending patterns and other demographic
 data to see which customers are more profitable over the long haul. Health-care companies are analyzing millions of patient records to find hidden indicators of disease.

These tools are also helping slash the staggering cost of insurance fraud
 in the healthcare industry, which is a hundred-billion-dollar problem in the United States alone. Insurance companies can now spot every billion practices. One company in the United States has saved 38 million dollars, having invested only 400 thousand in this technology.

In one instance they found a doctor, who was sending a bill once a week for a procedure
 that particular-usually was done once or twice in a life time. At some times the patterns and relationships that are uncovered are truly baffling. One retail chain discovered the following correlation-for whatever reason, new fathers buy disposable baby diapers and beer on the same shopping trip. This led to many, many thoughtful ideas not at least which was they never discount diapers and beer on the same day.

So we believe that deep computing is a trend that will have a profound effect on commerce and on society. Of course, a concept throwing big problems at computers is not a new idea. Its rules can be traced at the very origins of the industry. The difference today is that the systems are so much more powerful and so much more affordable that they can be used by businesses and governments and institutions of all sizes.

The second major development in Information Technology is, of course, for a topic, already discussed here this evening, and that is the rise of global networks, like the Internet to create a network world, or what some call a network economy. About 16 million people use the Internet today. And the estimates are that number will grow to 500 million, and perhaps someday to a billion. Now what are these connected people going to do, or they want to do? Not too long ago, people in my industry thought that the action was going to be an information dissemination
 -news, weathers, sports scores, online magazines called E-zines and short consumer information. IBM has had a different view for some time. We believe the real potential of the network world is for conducting transactions of all kinds, between parties of all kinds, an effect that seems to be what is happening.

Consider that across Europe Internet sales of about one billion dollars last year are projected to reach 30 billion dollars by the year 2001. One study says that the worldwide Internet commerce activity will double, double in the next six month alone. And most of that is business to business transactions. We see the total market for Internet commerce hitting 200 billion dollars by the end of the century. And that is a conservative forecast. It is not just about buying and selling. About a year ago IBM coined the term E-business to describe all the ways that people will derive value from the Net. Transactions among employees within the business to prove how products are developed, how ideas are shared, how teams are formed, how work gets done. Transaction between a business and its suppliers, its distributors, its retailers, to increase cycle times, speed and efficiency. And the very important transactions and interactions between governments and citizens, educators and students, health-care providers and patients. It is a very exciting stuff. And the greatest changes and challenges are not in the technology. In fact, connecting to the Net is relatively easy. The big challenges are in the fundamental transformation of the way things get done in the world.

That is because networks are great levelers
 . They dissolve barriers to euter the neutralized
 traditional assets like physical stores and branches. Networks dissolve the boundaries within and between companies, countries, continents and time-zones. It is not hyperbole
 to say that the network is quickly emerging as the largest, most dynamic
 , restless, sleepless marketplace of good services and ideas the world has ever seen. And naturally this comes with very profound applications. For one thing, they are all ready, time-honored processes that govern the way things work in the world, the way we buy and sell, the way we distribute things, the way we teach, and the way we interact with each other. That I will tell you that nearly every one of those conventions is being challenged by the network world.

参考译文

信息技术的力量

——路易斯·郭士纳

各位晚上好！非常荣幸能够与汉诺威市市长、Yang先生共同出席今晚的会议，非常荣幸能与科尔总理共同度过这个美好的夜晚。

我一直在盼望今晚的到来，因为很多年以前我就知道CeBIT对全球信息技术产业有多么重要。

因此在演讲之前我首先要对你们邀请我参加这个重要的会议表示衷心的感谢。

对于今晚要说的内容我想过很多。一方面，我是作为信息技术产业界的代表出席这次展会，比其它任何技术展览会的规模都大的展会。

我们的工业是一个对很多事情都很拿手的工业，尤其善于庆祝其自己的创造发明。

另一方面，和你们大多数人一样，我的绝大部分职业生涯也是作为这个产业的客户度过的。

因此，我知道一通承诺之后必将是黎明眩目的阳光。客户常常被撇在一边，琢磨着发生了什么事，或者像我们一个非常重要的德国客户的首脑所说的那样，“你们的产业好象对结婚典礼非常在行，但对婚姻却不太懂。”

因此，虽然今晚我要谈谈信息技术的力量和潜力，但是我希望我能够像五年前刚到IBM时一样，站在客户的立场上表达我的观点。

纯技术主宰这次展览会的原因是很简单的，因为现在的纯技术是可以被接受的，是令人惊奇的，而且它已经渗透到了我们生活的各个方面。

现在全世界每年销售的电脑数量比电视机和汽车多。今天典型的豪华汽车中有20到30个微处理器，比那个把第一批宇航员送上月球的登月飞船的计算能力还强。

去年全球发送的电子邮件数量比传统的纸邮件数量多五倍，达到2.7万亿封。

我收到的邮件比我发出去的多。我们还可以从另外一个角度看看现在都发生了些什么事。二十世纪七十年代中期出现了最初的超级计算机，计算能力是大约每秒一亿次，价格大约是一百万美元。而如今大学生的书包里装着的笔记本电脑的计算能力是那种超级计算机的两倍，价格却只有不到3000美元。

数据存储技术的发展趋势更是令人瞠目。八十年代初期，一个标准单位的计算机存储能力，即1MB，或者说1百万字节，售价是100美元，而现在却只要10美分，两年内还将降到2美分。

这种结果是在技术不断进步的推动下产生的，我们可以把信息存储到越来越小的空间。

如果把这种技术用到美国国会图书馆的1700万册存书上，其书架长度将由800公里变成不到40米。

这种进步将继续下去，并且会加速微处理器、存储设备、通信、内存以及所有其它正在推动信息产业前进的“发动机”式的产品的发展，或者会继续创造出更快、更小、更便宜的产品。过去30年的情况就是如此。

然而当我们今天站在这里，出席CeBIT的开幕式的时候，我们面对的是一场业界非常重要的变化和革命。

在很多方面，信息产业将成为最重要的产业。这是因为信息技术已经变得如此强大、如此普遍，以致于未来它对人们、政府和各个机构的影响将使目前发生的事相形见绌。

我认为现在有两个最重要的趋势，需要我们密切关注。

第一个我们称之为深入计算（deep computing）。这个术语是在我们会下国际象棋的超级计算机“深蓝”的启发下得到的。我相信很多人都知道，去年它与国际象棋特级大师卡斯帕罗夫进行过对抗赛。“深蓝”是一台令人吃惊的机器，它具备每秒2亿步的计算能力。速度虽然是必要的，但是仅有速度是不够的。不管怎么说，“深蓝”的前身的计算速度是相当快的，但两年前它还是败给了卡斯帕罗夫。

第二次比赛的不同之处在于，第二次比赛是一次给“深蓝”灌输知识的比赛。人类的国际象棋知识、成千上万步的步法、行棋顺序及结果都被提炼为数学算法。正是这些东西使得“深蓝”能够模仿人类的思想行为，从上百万可能的布局中选出其中最好的一种，而且干得相当不错。“深蓝”实际上是所有正在浮现的将复杂的分析软件与超高速处理能力结合在一起的计算机系统的象征。

如今我们正把这些系统应用到比国际象棋更重要的挑战上。我来说说两个重要的应用领域吧，首先是计算机仿真。

仿真是一种用数字的东西代替实际的东西的技术，在强大的计算机系统中重建现实世界。

如果我们能模仿化学元素之间的相互作用，用计算机而不是用试管和培养皿做试验，我们将可以几年几年的缩短新品种的发现和测试时间。

梅塞德斯、宝马、菲亚特、沃尔沃……现在都在计算机上设计汽车，不再需要实际制作模型。航空工业也是这些技术的积极倡导者，波音公司破天荒地将777飞机的设计完全在计算机上完成。这是一个非常大胆的举动。甚至是一些波音的工程师都感到恐慌。

我也感到恐慌，因为在我加入IBM三个月后去拜访我的好朋友波音公司CEO Frank时，Frank对我说：“既然这种新飞机是在你们的计算机上建造的，那么也许你应该参加它的首次试飞。”我回答说：“那天是我妻子的生日。”他说：“可是我还没告诉你试飞的日期呢。胆小鬼！”

计算机模拟能够节省时间、节省费用、能使用户更具竞争力，它还能做更多的事。最近美国能源部要求IBM建造一台巨型超级计算机用以模拟核武器，这样他们就再也不用进行核爆炸试验了。

第二种深入计算我们称之为数据分析处理——有些人称之为商业情报处理，即从大量信息中提炼出有用情报，并分析出以前得不到或看不见的各种关系和发展趋势。

银行分析消费模式和其它统计数据，以弄清哪些客户长期的收益状况较好。医疗企业分析成百万的病例以从中发现隐藏的疾病迹象。

这些工具还有助于削减卫生保健产业中惊人的保险欺骗损失，仅在美国这个损失就高达上千亿美元。保险公司现在能够发现任何欺诈行为。有一家美国公司仅在这种技术上投资40万美元就减少了3800万美元的损失。

有一次他们发现一个医生每周都要送来一份医疗检查帐单，而其中的一些项目一生也只会做一次或两次。有时发现的一些情况和关系着实令人难以理解。有一家零售连锁店发现了如下的相关联系：不管出于什么原因，新爸爸们总是在购物中同时购买一次性婴儿尿片和啤酒。这一点引发了很多很多很有思想的想法，例如他们从不同时对尿片和啤酒打折。

我们相信深入计算是一个将对商业和社会产生深远影响的趋势。当然把难题扔向计算机的观念并不新鲜。它可以追溯到这种产业刚出现的时代。但是今天的不同之处是现在的系统非常强大，价格又极为公道，以致于能够在各种商业和政府部门、各种科研机构中广泛应用。

就像今天晚上已经谈到的，信息技术第二个重要的发展是全球网络的崛起，比如互联网，它创造了一个网上世界，也有些人称之为网上经济。如今有1600万人使用互联网。估计这个数字很快就会升至5亿，也许有一天还会达到10亿。那么这些上网的人打算做些什么，或者说想做些什么呢？不久以前，我们这个领域的人认为网上活动将会是信息发布——新闻、天气预报、体育比分、在线杂志（被称作E-zine）以及简短的消费信息。IBM对此持不同观点已经有一段时间了。我们认为网络世界的真正潜力在于引导所有不同团体之间的不同种类的交易，网上现在正在发生的情况似乎就是如此。

跨欧洲的互联网上的销售额去年是10亿美元，到2001年将达到300亿美元。一项研究表明，世界范围内的互联网商业活动仅在未来6个月里就将翻一番。其中绝大多数是商业团体之间的交易。我们认为本世纪末互联网商业的全部市场将会达到2000亿美元。这还只是保守的估计。我们说的不仅仅是买和卖的问题。大约一年以前，IBM创造了一个术语E-business （电子商务）描述所有人们得以从网上获取价值的方式。企业雇员之间的交流将验证如何开发产品、如何共享观念、如何形成小组、如何完成工作。企业与其它供应商、分销商、零售商之间的交流将加快资金循环次数、速度和效率。另外政府与市民、教育者和学生、医疗工作者和病人之间的交流和交互作用也非常重要。这种情况令人非常激动。最重要的变化和挑战并不是技术方面。实际上，连接到互联网上相对来说很简单。大的挑战来自于这个世界运行方式的基本变革。

网络是伟大的平均主义者。网络消除了所有进入那些受限制的传统产业——比如实际的商店和分店的障碍。网络消解了各个企业、各个国家、各个大陆和时区内部以及它们之间的界限。可以毫不夸张的说，网络正在迅速成为一个前所未有的最大、最为活跃、从不平静和从不休息的业务和思想的市场。自然这也将带来一些意义深远的应用。我们买卖的方式、分销的方式、教育的方式以及互相交往的方式，我得说几乎传统观念中的每一方面都在受到网络世界的挑战。

字字珠玑


executive
 ［ɪɡˈzɛkjətɪv］
 adj. 行政的；经营的；执行的，经营管理的


participate
 ［pɑrˈtɪsəˌpet］
 v. 参与，参加；分享


forum
 ［ˈfɔrəm］
 n. 论坛，讨论会；法庭；公开讨论的广场


representative
 ［ˈrɛprɪˈzɛntətɪv］
 n. 代表；典型；众议员　adj. 典型的，有代表性的；代议制的


magnitude
 ［ˈmæɡnɪtud］
 n. 大小；量级；［地震］震级；重要；光度


splash
 ［splæʃ］
 v. 溅，泼；用…使液体飞溅　n. 飞溅的水；污点；卖弄


harsh
 ［hɑrʃ］
 adj. 严厉的；严酷的；刺耳的；粗糙的；刺目的


temper
 ［ˈtɛmpɚ］
 n. 脾气；性情；倾向


perspective
 ［pɚˈspɛktɪv］
 n. 观点；远景；透视图　adj. 透视的


dominate
 ［ˈdɑmɪnet］
 v. 控制；支配；占优势；在……中占主要地位


penetrate
 ［ˈpɛnətret］
 v. 渗透；穿透；洞察


annually
 ［ˈænjuəli］
 adv. 每年；一年一次


luxury
 ［ˈlʌɡʒəri］
 n. 奢侈，奢华；奢侈品；享受　adj. 奢侈的


microprocessor
 ［ˌmaɪkroˈprosɛsɚ］
 n. ［计］微处理器


astronaut
 ［ˈæstrəˈnɔt］
 n. 宇航员，航天员；太空旅行者


calculation
 ［ˌkælkjuˈleʃən］
 n. 计算；估计；计算的结果；深思熟虑


storage
 ［ˈstɔrɪdʒ］
 n. 存储；仓库；贮藏所


propel
 ［prəˈpɛl］
 v. 推进；驱使；激励；驱策


threshold
 ［ˈθrɛʃhold］
 n. 入口；门槛；开始；极限；临界值


evolution
 ［ˌivəˈluʃən］
 n. 演变；进化论；进展


pervasive
 ［pɚˈvesɪv］
 adj. 普遍的；到处渗透的；流行的


essential
 ［ɪˈsɛnʃl］
 n. 本质；要素；要点；必需品　adj. 基本的；必要的；本质的；精华的


infusion
 ［ɪnˈfjuʒn］
 n. 灌输；浸泡；注入物；激励


algorithm
 ［ˈælgəˈrɪðəm］
 n. ［计］［数］算法，运算法则


mimic
 ［ˈmɪmɪk］
 n. 效颦者，模仿者　v. 模仿，摹拟　adj. 模仿的，模拟的；假装的


emblematic
 ［ˌɛmbləˈmætɪk］
 adj. 象征的；可当标志的


emerging
 ［ɪˈmɝdʒɪŋ］
 adj. 新兴的；出现的；形成的　v. 形成；浮现；（emerge的ing形式）；由……中脱出


sophisticated
 ［səˈfɪstɪketɪd］
 adj. 复杂的；精致的；久经世故的；富有经验的


simulation
 ［ˈsɪmjəˈleʃən］
 n. 仿真；模拟；模仿；假装


aviation
 ［ˌevɪˈeʃən］
 n. 航空；飞行术；飞机制造业


trepidation
 ［ˌtrepɪˈdeɪʃ(ə)n］
 n. 恐惧；惊恐；忧虑；颤抖


gigantic
 ［dʒaɪˈɡæntɪk］
 adj. 巨大的，庞大的


demographic
 ［ˌdɛməˈɡræfɪk］
 adj. 人口统计学的；人口学的


fraud
 ［frɔd］
 n. 欺骗；骗子；诡计


procedure
 ［prəˈsidʒɚ］
 n. 程序，手续；步骤


dissemination
 ［dɪˌsɛməˈneʃən］
 n. 宣传；散播；传染（病毒）


leveler
 ［ˈlɛvlɚ］
 n. 平等主义者；水平测量员


neutralized
 ［ˈnʊtrəˈlaɪzd］
 adj. 中立化的　v. 中立化（neutralize的过去式和过去分词）


hyperbole
 ［haɪˈpɝbəli］
 n. 夸张的语句；夸张法


dynamic
 ［daɪˈnæmɪk］
 adj. 动态的；动力的；动力学的；有活力的　n. 动态；动力

妙语连篇

1. It is adoptive; it is breathtaking; and it is penetrating every aspect of our lives.

它是可以被接受的，是令人惊奇的，而且它已经渗透到了我们生活的各个方面。

2. These gains are driven by continuous advances in how we pack information into smaller and smaller spaces.

这种结果是在技术不断进步的推动下产生的，我们可以把信息存储到越来越小的空间。

3. In many ways, this industry, a very emitory industry, is about to play out in its most important dimension. That is because the technology has become so powerful and so pervasive that its future impact on people and governments and all institutions will dwarf what has happened today.

在很多方面，信息产业将成为最重要的产业。这是因为信息技术已经变得如此强大、如此普遍，以致于未来它对人们、政府和各个机构的影响将使目前发生的事相形见绌。

4. Computer simulation saves time, saves money, and it gives customers a competitive advantage, and it can do more than that.

计算机模拟能够节省时间、节省费用、能使用户更具竞争力，它还能做更多的事。

5. The difference today is that the systems are so much more powerful and so much more affordable that they can be used by businesses and governments and institutions of all sizes.

今天的不同之处是现在的系统非常强大，价格又极为公道，以致于能够在各种商业和政府部门、各种科研机构中广泛应用。

6. So we believe that deep computing is a trend that will have a profound effect on commerce and on society.

我们相信深入计算是一个将对商业和社会产生深远影响的趋势。

7. That is because networks are great levelers. They dissolve barriers to entry the neutralized traditional assets like physical stores and branches.

网络是伟大的平均主义者。网络消解了所有进入那些受限制的传统产业--比如实际的商店和分店的障碍。

8. Networks dissolved the boundaries within and between companies, countries, continents and time-zones. It is not hyperbole to say that the network is quickly emerging as the largest, most dynamic, restless, sleepless marketplace of good services and ideas the world has ever seen.

网络消除了各个企业、各个国家、各个大陆和时区内部以及它们之间的界限。可以毫不夸张的说，网络正在迅速成为一个前所未有的最大、最为活跃、从不平静和从不休息的业务和思想的市场。

财富启迪

科技是促进经济发展的第一要素，把握住了科技的脉搏，也就捕获了财富。

读书笔记
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17 Improving our products to meet your needs


It may be hard to conceive of today but it's going to happen.


——Ekkehard Pfeiffer


这一切在今天似乎难以想象，但终有一天将成为现实。


——艾克哈得·普菲福尔

背景资料

艾克哈得·普菲福尔，20世纪60年代初担任美国德州仪器慕尼黑分部业务主管，后进入IT公司负责欧洲分部市场营销。1983年进康柏公司主管欧洲分部的生产运作。1991年出任康柏首席制造主管，年底就任总裁。

1991年接任康柏总裁后，三年内把康柏的利润翻了5倍：从33亿美元跃升到148亿美元，领全球PC风骚。
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Improving our products to meet your needs

——Ekkehard Pfeiffer

Thank you, and good morning, everyone.

It is always an honor and a pleasure to speak here at PC Expo.

An honor because this is the premier
 PC show in the industry.

And a pleasure because it gives me an opportunity to thank all of the Compaq customers in this audience
 for your business.

We at Compaq know that our success comes from one source-our customers. We also know that in this highly competitive
 business, we must continuously
 earn your trust and confidence.

To that end, we are committed
 to provide you with innovative
 products like the ones you will see on display at our booth
 here at the Javits Center to deliver the most rewarding buying experience and to constantly improve our ability to meet your computing needs.

It is this last point that is really at the heart of what I want to talk about today-how Compaq is evolving to meet your rapidly
 changing needs.

I want to discuss our vision of a new world of computing our decision to acquire
 Digital and what the combined company will be able to do for you.

Success in our industry is a constant process of invention and re-invention.

How could it be any other way in a world that is changing so rapidly-where the market rules that seemed clear one day appear to be out of date the next?

Where product life cycles continue to shrink
 from years to months and even to weeks?

Where computing has moved from the small scale of local area networks to the planetary
 scale of the Internet?

In this interconnected
 world, customer expectations
 have never been higher.

You expect to be able to access the information you need quickly and easily, from any place at any time using virtually
 any computing device
 .

You expect vendors
 to deliver more power at a lower cost and to make it easier to buy, operate, integrate
 and service their products.

You expect the information infrastructure
 to be reliable and available 24 hours a day, 365 days a year-whether you're talking about the network itself or the systems that support your, on-line bank, on-line bookstore, or on-line grocery.

In this environment, Compaq determined that we needed to do more for our customers.

We wanted to take the attributes
 that had made us successful-industry standard platforms, strong partnerships, useful innovation
 and customer responsiveness
 -and apply them to the full range of computing-from the palmtop
 to the data center.

Compaq has developed significant enterprise
 strengths over the past few years. But we also needed capabilities that we could not build easily or quickly.

So earlier this year, Compaq announced its intention to acquire Digital Equipment Corporation-one of the premier suppliers of enterprise solutions and services and one of the pioneers
 of internet computing.

As most of you probably know, Compaq completed the acquisition
 last week after Digital shareholders voted overwhelmingly
 to approve the merger
 agreement.

This is an historic moment for Compaq as well as for our customers and the industry.

It brings together two companies with proud traditions of technology innovation and industry leadership.

With its minicomputers, DIGITAL defined the computing paradigm
 of the 1970s and much of the 1980s.

With its industry standard personal computers-including the first PC server-Compaq defined the computing paradigm of the 1980s and 1990s.

We now see an opportunity to set the standard for a new world of computing.

One that expands on our vision of standards-based computing…

One that builds on the combined strengths of Compaq, Digital, Tandem and our strategic
 partners. And one that promises you more choice, more power and more freedom than ever before.

Our goal is really very simple: to empower customers by taking computing to new levels of flexibility
 , simplicity and efficiency
 .

We will do this by offering a broad portfolio of Web-enabled clients
 and servers, global life cycle services and best-of-breed partnerships with ISVs, channel partners and technology suppliers.

We will also strengthen our customer partnerships through:

Focused, global account management, Industry-leading service and support, and a commitment to sell the way you want to buy, whether it is through our extensive
 network of resellers by phone or over the Internet.

What will differentiate
 Compaq from our competitors is our ability to innovate with industry standard solutions to help you achieve real value from your IT investments faster and more reliably and to respond more quickly and effectively to customer needs.

And when I talk about customers, I mean all of our customers from a family investing for the first time in a personal computer to a small or medium business that wants to sell its products on the Internet, to a large global company that is implementing
 Windows NT across the enterprise.

The foundation for the new world of computing we envision is one that Compaq has been building and reinforcing since we introduced the first industry compatible portable computer 16 years ago-that is standards-based computing.

I've been thinking a lot about that first Compaq product during the last few weeks.

I don't know how many of you remember it. Its nickname was the "luggable", and for a very good reason. It weighed 28 pounds-7 to 8 times heavier than today's lightest notebook computers.

It was also about as rugged as they come.

For people whose machines would not boot-up, the tech-support people had a unique solution: hold the computer about three to six inches above the floor and drop it.

Try that with your Think-pad.

Well, both Compaq and the industry have come a long way since then. In 1997, standards-based platforms represented 70 percent of hardware spending worldwide. By the year 2001, that number is expected to exceed
 75 percent.

Industry standards are behind two of the most important trends in computing-the emergence of Windows NT as a strategic, enterprise operating system and the expansion of the Internet into every corner of the world.

But it is clear that the vast majority of enterprise customers will continue to have mixed environments. They will use PCs and mainframes Windows NT and UNIX and they will look to their IT partners to help them integrate these diverse computing environments.

With the acquisition of Digital and the continuing evolution of Compaq's enterprise strategy, we are expanding our vision of global, industry standards leadership to encompass every level of computing.

To us, industry standards leadership means not only providing industry standard products but also making those products work seamlessly with the rest of your IT environment.

It means providing industry standard solutions that protect customers' IT investments while enabling them to take greater advantage of standards-based platforms throughout the enterprise.

And it means having the vision and the skill to take emerging
 and leading edge technologies and make them standard as quickly as possible-expanding the power and the reach of industry standard platforms.

As a result, you will enjoy:

Wider choice and flexibility,

Faster return on your IT investments,

Greater agility
 in adapting to a dynamic
 world,

Increased security and confidence, and,

Uncompromising quality and value.

One of the most important ways that we are delivering these benefits is by working closely with partners to deliver comprehensive
 enterprise solutions.

With the acquisition of Digital, we have enhanced our ability to provide customized solutions for key markets like finance, manufacturing and communications.

But many of our customers-big and small-are looking for packaged, high-volume solutions that they can implement quickly and efficiently.

This is an area where Compaq has an opportunity to change the competitive landscape.

Let me explain.

Two strategic inflections have emerged over the last decade.

The first was standards-based platforms.

The second was the replacement of custom applications with packaged applications from companies like SAP, Oracle, Microsoft and others. IDC projects that 72 percent of all new enterprise applications purchased this year will be shrink-wrapped.

Today, we are approaching a new inflection point based upon tools, information and methods that will simplify implementation
 of industry standard applications.

In fact, I foresee a day when enterprise applications will work almost as plug-and-play modules. An information manager will take the software module, plug it in to his information infrastructure and see an immediate return on the company's investment.

It may be hard to conceive of today but it's going to happen.

Thank you.

参考译文

提高我们的产品质量，满足您的要求

——艾克哈得·普菲福尔

谢谢大家，早上好！

能够在PC Expo展览期间在这里演讲，我感到十分荣幸，而且非常高兴。

我之所以感到荣幸是因为PC-Expo是业界最重要的电脑展览。

我之所以感到高兴是因为它给我提供了一个机会，使我得以在这里向所有的康柏客户表示感谢，谢谢他们给予康柏的大力支持。

所有的康柏员工都非常明白，我们成功的唯一源泉就是您——我们的客户。我们也明白在这个竞争极其激烈的业务领域里，我们必须不断地赢得您的信任和信心。

为了实现这个目的，我们致力于为您提供具有创新特性的产品，就像您将在Javits中心康柏展台所看到的展品。我们还将努力使您享受到最佳的购买体验，并获得最丰厚的回报。同时，我们将不断提高我们自己的能力，以充分满足您的计算需求。

我刚说的最后一点其实就是我今天将要重点讨论的问题，也就是康柏将如何发展以满足你快速变化的需求。

我想与大家探讨一下我们未来计划的蓝图，康柏收购DEC的决定，以及康柏能够为您所做的一切。

在我们的行业里成功就是一个不断创造、再创造的过程。

除此以外，难道还有别的方式吗？要知道，这是一个变化快如闪电般的市场：在这里，今天似乎市场规则已经非常明朗，而明天一切却已经陈旧过时；

在这里，产品的生命周期一缩再缩——从几年到几个月进而到几周；

在这里，计算已经从小规模的本地区网络扩展到整个世界规模的互联网。

在这个网络的世界里，客户的期望值正变得越来越高。

你们希望能够随时随地使用任何计算设备轻松快捷地访问所需的信息；

你们希望厂商以更低廉的价格提供更强大的功能，并且希望厂商使产品的购买、运行、集成和服务更加简单方便。

你们还希望信息基础设施一年365天每天24小时均保持可靠和可用－－无论是网络本身，还是支持其在线银行、在线书店或在线商店的系统。

在这种市场环境里，康柏决心要为我们的客户做更多的事情。

我们希望将我们成功的诸多因素：工业标准平台、强大的伙伴关系、实用的创新技术，以及对客户需求的响应等，应用在从掌上型电脑到数据中心的所有计算环境之中。

康柏在过去几年里已经拥有了强大的实力。但我们仍然需要那些在短时间内无法快速轻易获得的能力。

因此在今年年初，康柏对外宣布了收购DEC的意向。DEC是提供企业解决方案和服务的主要供应商，同时也是网络互联计算解决方案的业界先锋之一。

也许大多数人已经知道，上周DEC股东以压倒多数的票数通过了合并协议，从而使康柏顺利完成对DEC的收购。

无论对于康柏、对于我们的客户，还是对于整个业界而言，这无疑都是一个划时代的时刻。

这一收购行动将两家在技术创新方面享有盛誉和业界领先地位的厂商合并在了一起。

DEC以其微型计算机在二十世纪七十年代和八十年代的大部分时间里领导着计算发展的潮流。

而康柏则通过其工业标准个人电脑（包括第一台PC服务器）在二十世纪八十年代和九十年代领导着计算发展的潮流。

现在，我们看到了一个建立计算新纪元标准的机会。

它将极大地拓宽我们在标准计算领域的视野。

这也将结合康柏、DEC、天腾公司以及康柏诸多战略合作伙伴的强大力量。同时，也将为您带来比以往任何时候都更广泛的选择余地，更多的功能和更大的自由度。

我们的目标其实非常简单：那就是通过使计算获得更高的灵活性、简单性和高效率，使客户拥有更强大的功能。

为了实现这一目标，我们将提供广泛支持Web的客户机和服务器、全球终身服务，并建立与ISV、渠道合作伙伴以及技术供应商们的最佳合作关系。

同时康柏还将通过以下途径来加强我们与客户的关系：

有侧重的全球客户管理；业界领先的服务与支持；以及以您所希望的方式为您提供康柏产品，您可以通过我们广泛的分销商网络，或是通过电话，亦或是通过Internet来选购产品，您可以自由选择您喜欢的购买方式。

康柏之所以与众不同，就在于我们能够不断创新，提供符合工业标准的解决方案，从而帮助您更快速、更可靠地从您的信息技术投资中获得真正的价值。同时，我们还可以更迅速、更高效地对客户的各种需求作出响应。

在此当我提到“客户”这个词时，我所指的是康柏的所有客户，这些客户包括那些第一次购买个人电脑的家庭客户，也包括那些希望在Internet上销售产品的中小型企业，还包括那些在整个企业内部采用Windows NT建立网络的大型国际公司。

我们认为，通往计算新纪元的基础就是基于标准的计算解决方案，而这正是自16年前我们推出第一台工业兼容便携式电脑时就已经建立并在一直不断加深的理念。

在过去的几个星期中，我常常想起康柏的第一个产品，想起了关于它的很多事情。

我不知道你们当中有多少人会记起它。它的绰号叫做“便拖式电脑”，之所以这样叫是有充足的理由的。它重约28镑，大约是今天最轻的笔记本电脑的7到8倍重。

它看上去也很粗糙。

当时如果谁的机器无法启动，技术支持人员有一个独特的解决方法：将计算机举起离地板约3到6英寸的地方，然后松开手……

请这样试试您的Think-pad。

现在，康柏以及整个计算机行业已经走过了很长一段路。1997年，符合工业标准的平台占全球硬件的70％。到2001年，这个比率将超过75％。

计算领域最重要的两个趋势推动了工业标准的发展：其一即是Windows NT逐渐成为一种战略性的企业操作系统，其二即Internet已迅速扩展至全球的每个角落。

很显然绝大多数企业客户将继续使用混合的环境。他们将既使用个人电脑，也使用大型机、既运行Windows NT，也运行UNIX。他们将依靠他们的信息技术合作伙伴帮助他们对这种多样化的计算环境进行无缝集成。

随着康柏收购DEC及其企业战略的不断发展，我们将继续扩展我们的全球标准领先厂商理念，以满足各种计算需求。

对康柏而言，工业标准的领先厂商不仅意味着为客户提供符合工业标准的产品，还意味着这些产品必须能够与客户的信息技术环境实现完美的集成。

它同时还意味着康柏将为客户提供符合工业标准的解决方案，以保护客户的信息技术投资，同时使客户可以更充分地利用其企业内部基于标准的平台。

它还意味着康柏即要有胆识，又要有技术，敢于使用那些刚刚出现的领先技术，并使这些技术尽快成为新的工业标准，从而扩展工业标准平台的功能和使用范围。

我们努力的结果就是使客户能够享受到以下益处：

*更多的选择和更大的灵活性

*从信息技术投资中尽快获得回报

*更大灵活性来适应变幻莫测的世界

*更大的安全性和信心

*无可比拟的质量和价值

要使客户享受到以上益处，我们的主要作法之一就是与合作伙伴紧密合作，从而为客户提供更全面的企业解决方案。

随着对DEC的收购，康柏增强了其为重要市场，如金融市场、生产制造市场以及通讯市场等提供定制解决方案的能力。

但我们的大多数客户——无论规模大小——都在期望我们能够提供大容量的套装解决方案，以便使其能够迅速高效地实施。

在这里，康柏有机会改变竞争的格局。

现在让我解释一下。

在过去十年间发生了两种战略性的变革。

第一种即是基于标准平台的出现。

第二种即是套装的应用软件取代了客户化应用软件，推出这种套装应用软件的厂商有SAP、Oracle、Microsoft以及其它一些厂商。IDC公司预计今年销售的所有企业应用软件中有72％将是套装软件。

今天，我们正面临着一个新的转折点，这次转折将以工具、信息和方法为基础，它们将简化工业标准应用软件的使用。

实际上，我已经可以预见到会有那么一天，公司的应用软件几乎可以像即插即用的模块一样易于使用。信息管理人员可以拿出一个软件模块，将其插入公司的信息基础设施中，并且亲眼看到公司的投资获得即时回报。

这一切在今天似乎难以想象，但终有一天将成为现实。

谢谢！

字字珠玑


premier
 ［prɪˈmɪr］
 adj. 第一的；最初的


audience
 ［ˈɔdɪəns］
 n. 观众；听众；读者


competitive
 ［kəmˈpɛtətɪv］
 adj. 竞争的；比赛的；求胜心切的


continuously
 ［kənˈtɪnjʊəsli］
 adv. 连续不断地


commit
 ［kəˈmɪt］
 v. 把……交托给；指派……作战；使……承担义务；犯罪，做错事


innovative
 ［ˈɪnəvetɪv］
 adj. 革新的，创新的


booth
 ［bʊθ］
 n. 货摊；公用电话亭


evolve
 ［ɪˈvɑlv］
 v. 发展，进化；进化；使逐步形成；推断出


rapidly
 ［ˈræpɪdli］
 adv. 迅速地；很快地；立即


acquire
 ［əˈkwaɪr］
 v. 获得；取得；学到；捕获


shrink
 ［ʃrɪŋk］
 n. 收缩；畏缩　v. 使缩小，使收缩


planetary
 ［ˈplænətɛri］
 adj. 行星的；星球的


interconnected
 ［ˌɪntɔkəˈnɛktɪd］
 adj. 连通的；有联系的　v. 互相连接（interconnect的过去式）


expectation
 ［ˌɛkspɛkˈteʃən］
 n. 期待；预期；指望


virtually
 ［ˈvɝtʃʊəli］
 adv. 事实上，几乎；实质上


device
 ［dɪˈvaɪs］
 n. 装置；策略；图案


vendor
 ［ˈvɛndɚ］
 n. 卖主；小贩；［贸易］自动售货机


integrate
 ［ˈɪntɪɡret］
 n. 一体化；集成体　v. 使……完整；使……成整体　adj. 整合的；完全的


infrastructure
 ［ˈɪnfrəˈstrʌktʃɚ］
 n. 基础设施；公共建设；下部构造


attribute
 ［əˈtrɪbjut］
 n. 属性；特质　v. 归属；把……归于


innovation
 ［ˌɪnəˈveʃən］
 n. 创新，革新；新方法


responsiveness
 ［rɪˈspɑnsɪvnɪs］
 n. 响应能力；有同情心


palmtop
 ［ˈpɑmˈtɑp］
 n. 掌上型电脑


enterprise
 ［ˈɛntɚˈpraɪz］
 n. 企业；事业；进取心；事业心


pioneer
 ［ˌpaɪəˈnɪr］
 n. 先锋；拓荒者　v. 开辟；倡导；提倡


acquisition
 ［ˌækwɪˈzɪʃən］
 n. 获得物，获得


overwhelmingly
 ［ˌovɚˈhwɛlmɪŋli］
 adv. 压倒性地；不可抵抗地


merger
 ［ˈmɝdʒɚ］
 n. （企业等的）合并；并购；吸收


paradigm
 ［ˈpærəˈdaɪm］
 n. 范例；词形变化表


strategic
 ［strəˈtidʒɪk］
 adj. 战略上的，战略的


flexibility
 ［ˌflɛksəˈbɪləti］
 n. 灵活性；弹性；适应性


efficiency
 ［ɪˈfɪʃənsi］
 n. 效率；效能；功效


client
 ［ˈklaɪənt］
 n. ［经］客户；顾客；委托人


extensive
 ［ɪkˈstɛnsɪv］
 adj. 广泛的；大量的；广阔的


differentiate
 ［ˌdɪfəˈrɛnʃɪet］
 v. 区分，区别


implement
 ［ˈɪmplɪmɛnt］
 n. 工具，器具；手段　v. 实施，执行；实现，使生效


reinforce
 ［ˌriɪnˈfɔrs］
 v. 加强，加固；强化；补充


exceed
 ［ɪkˈsid］
 v. 超过；胜过


acquisition
 ［ˌækwɪˈzɪʃən］
 n. 获得物，获得


emerging
 ［ɪˈmɝdʒɪŋ］
 adj. 新兴的；出现的　v. 形成；浮现（emerge的ing形式）；由……中脱出


agility
 ［əˈdʒɪlətɪ］
 n. 敏捷；灵活；机敏


dynamic
 ［daɪˈnæmɪk］
 adj. 动态的；动力的；动力学的；有活力的　n. 动态；动力


comprehensive
 ［ˌkɑmprɪˈhɛnsɪv］
 adj. 综合的；广泛的；有理解力的


implementation
 ［ɪmplɪmenˈteɪʃ(ə)n］
 n. ［计］实现；履行；安装启用

妙语连篇

1. We at Compaq know that our success comes from one source-our customers. We also know that in this highly competitive business, we must continuously earn your trust and confidence.

所有的康柏员工都非常明白，我们成功的唯一源泉就是您——我们的客户。我们也明白在这个竞争极其激烈的业务领域里，我们必须不断地赢得您的信任和信心。

2. To that end, we are committed to provide you with innovative products like the ones you will see on display at our booth here at the Javits Center to deliver the most rewarding buying experience and to constantly improve our ability to meet your computing needs.

为了实现这个目的，我们致力于为您提供具有创新特性的产品，就像您将在Javits中心康柏展台所看到的展品。我们还将努力使您享受到最佳的购买体验，并获得最丰厚的回报。同时，我们将不断提高我们自己的能力，以充分满足您的计算需求。

3. Success in our industry is a constant process of invention and re-invention.

在我们的行业里成功就是一个不断创造、再创造的过程。

4. The market rules that seemed clear one day appear to be out of date the next?

今天似乎市场规则已经非常明朗，而明天一切却已经陈旧过时；

5. In this interconnected world, customer expectations have never been higher.

在这个网络的世界里，客户的期望值正变得越来越高。

6. In this environment, Compaq determined that we needed to do more for our customers.

在这种市场环境里，康柏决心要为我们的客户做更多的事情。

7. Compaq has developed significant enterprise strengths over the past few years. But we also needed capabilities that we could not build easily or quickly.

康柏在过去几年里已经拥有了强大的实力。但我们仍然需要那些在短时间内无法快速轻易获得的能力

8. Our goal is really very simple: to empower customers by taking computing to new levels of flexibility simplicity and efficiency.

我们的目标其实非常简单：那就是通过使计算获得更高的灵活性、简单性和高效率，使客户拥有更强大的功能。

9. What will differentiate Compaq from our competitors is our ability to innovate with industry standard solutions to help you achieve real value from your IT investments faster and more reliably and to respond more quickly and effectively to customer needs.

康柏之所以与众不同，就在于我们能够不断创新，提供符合工业标准的解决方案，从而帮助您更快速、更可靠地从您的信息技术投资中获得真正的价值。同时，我们还可以更迅速更高效地对客户的各种需求作出响应。

10. To us, industry standards leadership means not only providing industry standard products but also making those products work seamlessly with the rest of your IT environment.

对康柏而言，工业标准的领先厂商不仅意味着为客户提供符合工业标准的产品，还意味着这些产品必须能够与客户的信息技术环境实现完美的集成。

财富启迪：

产品的质量是产业的生命线，要在不断提高产品质量中求发展。

读书笔记
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18 Our aspirations as a company


I expect progress every day, every week.


——Yuanqing Yang


我希望我们每天、每星期都向着我们的目标前进。


——杨元庆

背景资料

联想集团有限公司（Lenovo）成立于1984年，由中国科学院计算技术研究所投资20万元人民币、11名科技人员创办，当时称为“中国科学院计算所新技术发展公司”。1989年，成立“北京联想计算机集团公司”。联想公司主要生产笔记本电脑、一体机、台式电脑、服务器、手机、平板电脑、打印机、投影机以及其他移动互联、数码、电脑周边等类商品。2011年起成为全球第二大个人电脑生产商。2014年1月底，联想先后收购IBM的System x等服务器资产以及Blade Network Technology等系统网络资产和摩托罗拉的移动智能手机业务。联想集团2012世界经济排名第370名，2013年第499名。

杨元庆，从2001年开始成为联想集团总裁兼CEO，杨元庆领导联想成功进行了“Lenovo”品牌的塑造和收购IBM-PC部门，联想的国际化步伐也走得更快。2008年被《财富》中文版评为“2007年度中国商人”，成为第十一届全国政协委员。2009年2月5日，随着柳传志重回联想集团董事长职位，杨元庆重归CEO职位。福布斯发布“2011年中国上市公司CEO薪酬排行榜”，杨元庆以7872万元的年薪名列H股非国有上市公司第一名。2011年11月2日，联想集团宣布柳传志卸任董事长一职，由杨元庆接任。
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Our aspirations as a company

——Yuanqing Yang

Good morning, good afternoon, good evening.

Today, you and all our colleagues around the world are making history.

The new Lenovo has become the worlds third largest PC company. And this makes us the 5th largest IT company in the world. And the largest IT company in China. In fact, the new Lenovo ranks among one of the largest 200 companies of any type in the world.

In the very important Asia market, we are the PC market leader with more market share than any other company in Asia according to IDC.

We are the ONLY company who manufactures our own notebooks-with 95% of our ThinkPads built by our own plants-under the Lenovo flag.

I'm very proud of what you've accomplished. Congratulations.

Today I want to thank you for the tremendous hard work that has made us-the new Lenovo-an independent company, a close partner with our parent IBM, and now completely united with our other parent-Lenovo.

And speaking of Lenovo and the leaders that created this opportunity-I want to thank my friend and our new chairman, Yuanqing Yang. Yuanqing, I'd like you to share your thoughts on this very special day...

Now let's discuss who we are to become-our aspirations as a company-and our 3-phase plan to achieve these aspirations. To become all that we can be.

First: Satisfying our customers

Lenovo will deliver the highest customer satisfaction to both businesses and individuals.

Second: Shareholder value

Lenovo will be the company people want to invest in by leading our industry in shareholder returns over the next 2, 5, and 10 years.

Third: Financial targets

Lenovo will double our profit within 3 years, and grow revenue faster than our industry.

Fourth: Market position

Lenovo is committed to improve our market position every year by applying long term investments where we can become No.1 or No.2 in share or profit, depending on the market.

Fifth: my aspirations for each of us, the people who chose to work at Lenovo.

We at Lenovo will create an inspiring culture of ethics, performance, teamwork and professional development.

Some of these might appear to be big aspirations. I want you to know that we're committed to them, and that while I expect progress every day, every week, it will take years to fully achieve these aspirations.

Now to get this done we have a broad 3-phase plan. Phase one began on December 8th, and will continue well into the beginning of 2006.

Our second phase has also begun. And each project in phase 2 will be at least 12 to 24 months in length.

Our third phase will launch when we stand before the world as the IT sponsor of the Olympics in February of 2006.

So let me speak about phase one:

Deliver on the promise of Lenovo and on our commitments.

By this I mean we must delight our current customers and retain their business. We must maintain product leadership, sales momentum and market share. We must ensure effective business operations, and positively introduce the position of new Lenovo and of our brands. And very importantly, develop our employees and reward excellence and performance.

So that's phase one. Execute and hug those that are important to us: our customers, our business partners, our suppliers and our employees.

In phase two we increase our competitiveness through operational excellence, innovation and branding.

We must continue our focus on operational excellence, speed and efficiency, increase our Think brand equity and grow Lenovo into a worldwide brand. We must build a global innovation and performance culture and reputation.

During this phase we will initiate targeted investments in new products and in new markets. And then we are ready for the third phase: To drive aggressive, profitable growth.

To do this we will invest to lead in selected market segments.

In each of these three phases we will build on these areas of competitive advantage. This starts with:

§ Our obsession with understanding our customers

§ Our brands-especially Think and Lenovo

§ Our innovation in products, services and software

§ Our operational excellence and efficiency

§ Our leading position in China and Asia

§ Our partnership with IBM in services, financing and sales

§ Finally and perhaps most importantly the dedication and skills of our people

Finally, I want to wrap up by speaking about the values of Lenovo. Those of us who came from IBM created "new" values only 18 months ago-as part of a "Values Jam" that all IBM employees participated in. Our Lenovo colleagues have been guided for the last several years by four key values. It's no coincidence that the values Lenovo has worked on are so similar to the values held by PCD.

First: Serving customers

We are dedicated to the satisfaction and success of every customer.

Second: Innovative and entrepreneurial spirit

This means innovation that matters to our customers and our company, created and delivered with speed and efficiency.

Third: Accuracy and truth-seeking

This means we manage our business and make decisions based on carefully understood facts.

And Fourth: Trustworthiness and integrity

Trust and personal responsibility in all relationships.

I've seen first hand what each of you expects of yourselves and what you can do. It's nothing short of amazing.

We have an extraordinary opportunity before us to make a difference for our customers and to succeed at this exciting new venture.

So that's it, a short list of difficult but achievable aspirations.

A 3-phase plan of how to go from a new company to one that uses its competitiveness to grow aggressively.

And our clear values punctuated with the word integrity will guide our decisions and our behavior.

This is our opportunity and our time. Lets go make the most of it.

Thank you and congratulations.

参考译文

公司的蓝图

——杨元庆

各位，早上好，下午好，晚上好！

今天是你们每一个人和全球的同事共同创造历史的一天。

新联想已经成为全球第三大计算机厂商，全球第五大IT企业，以及中国最大的IT企业。事实上，新联想已经跻身全球公司二百强！

根据IDC的数据，不论从盈利方面还是市场份额方面，我们已经成为举足轻重的亚洲市场的领导者。

我们是全球唯一自主生产笔记本电脑的公司-95％的ThinkPad笔记本电脑是在联想旗下的工厂生产的。

我对你们已经取得的成就感到无比的自豪。祝贺你们！

今天，我想借此机会，对大家付出的艰苦努力表示衷心的感谢。是你们创造了新联想，独立的联想，IBM的亲密合作伙伴，以及联想的一部分。

谈到创造这个机遇的联想的领导，我想感谢我的朋友，我们的新董事主席，杨元庆先生。元庆，请你在这特殊的日子和大家分享你的想法。

现在，我们谈一下我们公司的愿景，我们实现愿景的三个步骤。我们要成为我们能够成为的一切。

第一：服务客户

联想将为企业及个人客户提供最好的客户体验。

第二：股东利益

联想将成为投资人的选择。我们将在未来的2年、5年以及10年内实现业界领先的股东回报。

第三：财务目标

联想将在三年内使利润水平翻番，并实现超出业界水平的营业额增长。

第四：市场地位

联想将在未来每年间，不断提高我们的市场地位。我们将选择投资于在利润或市场份额方面我们能够成为第一或第二的市场。

第五是我对我们，选择来到联想工作的每一名员工的愿景

我们将创造一个注重职业道德、业绩导向、团队精神以及职业发展的公司文化。

以上提到的可能是非常宏伟的愿景。我希望你们知道我们一定要努力达到我们的目标，我希望我们每天、每星期都向着我们的目标前进。所有这些愿景需要长年的努力才能实现。

为了达成这些愿景，我们又订立了三个阶段的规划。第一阶段于去年12月8日已经开始，并将持续到2006年初。

第二阶段也已经开始，这个阶段的项目将至少历时12至24月。

第三阶段将于2006年2月，我们以奥运会IT赞助商的身份面向世界的时候启动。

下面先谈一下第一阶段：实现联想的承诺。

我们必须满足客户需求并保留我们的业务。

我们必须保持产品的领先地位、销售的势头以及市场份额。我们必须继续有效的业务运作，并积极宣传新联想以及我们的品牌。最重要的，提高我们员工的职业技能，并对取得出色业绩的员工加以奖励。

这就是第一阶段，为我们的客户、业务合作伙伴、供应商、以及员工服务并贴近他们。

在第二阶段，我们将通过卓越运作、不断创新以及品牌管理，加强我们的竞争力。

我们必须一如既往的专注于卓越的企业运营、速度和效率，提高我们Think品牌的价值，并将联想打造成为全球品牌。我们必须建立全球范围内的创新和业绩导向文化和声誉。

这个阶段我们将在一些新的市场上进行投资、发布新的产品。

进而，我们为第三阶段做好了准备：达到迅猛、盈利的业务增长。

在每个阶段，我们都将不断打造我们的核心竞争力。其中包括：

§孜孜不倦地了解我们的客户

§我们的品牌，特别是Think和联想品牌

§我们在产品、服务及软件上的创新

§我们卓越高效的运作

§我们在中国及亚洲的领导地位

§我们同IBM在服务、融资及销售领域的合作

§最后，也是最重要的，我们敬业、出色的员工

最后我想谈一下联想的核心价值观。18个月前在全体IBM员工参与的“企业价值观大融合”活动中，PCD创造了一个“新的价值观”。而联想的同事们多年来一直由四个核心价值观所指导。PCD和联想的价值观是如此的相似，这绝对不仅是一个巧合。

第一：服务客户

我们致力于实现每一个客户的满意和成功

第二：创业创新

我们将高效的创造并实现我们客户需要的创新科技和产品

第三：精准求实

我们将基于仔细研究的事实进行决策及管理我们的业务

第四：诚信共享

在所有合作关系中取得信任和负起个人的责任

我已经亲身体验了你们每一个人的愿望和能力，这令我感到非常惊讶。

我们正面临一个令人兴奋的机遇，为我们的客户提供价值并取得成功。

关于我们的愿景我先谈到这里，虽然有很多困难但是都是可以实现的。

我们的三阶段规划勾勒出了我们新公司如何运用竞争力实现迅速增长。

我们清晰的核心价值观点出了诚信是指导我们决策和行为的准则。

各位，这是属于我们的机会和时刻。让我们无怨无悔的投身其中吧！

谢谢！并再次表示祝贺。

字字珠玑


rank
 ［ræŋk］
 n. 排；等级；军衔；队列　v. 排列；排名；把…分等


manufacture
 ［ˈmænjəˈfæktʃɚ］
 n. 制造；产品；制造业　v. 制造；加工；捏造


tremendous
 ［trəˈmɛndəs］
 adj. 极大的，巨大的；惊人的


independent
 ［ˌɪndɪˈpɛndənt］
 adj. 独立的；单独的


united
 ［jʊˈnaɪtɪd］
 adj. 一致的，统一的；团结的


opportunity
 ［ˌɑpɚˈtunɪti］
 n. 时机，机会


aspiration
 ［æspəˈreɪʃ(ə)n］
 n. 渴望；抱负


shareholder
 ［ˈʃɛrholdɚ］
 n. 股东；股票持有人


revenue
 ［ˈrɛvənu］
 n. 税收，国家的收入；收益


ethics
 ［ˈɛθɪks］
 n. 伦理学；伦理观；道德标准


phase
 ［fez］
 n. 相；阶段　v. 分阶段进行


sponsor
 ［ˈspɑnsɚ］
 n. 赞助者；主办者；保证人　v. 赞助；发起


maintain
 ［menˈten］
 v. 维持；继续；维修；主张；供养


execute
 ［ˈɛksɪkjut］
 v. 实行；执行


equity
 ［ˈɛkwəti］
 n. 公平，公正；衡平法；普通股；抵押资产的净值


initiate
 ［ɪˈnɪʃɪet］
 n. 开始；新加入者，接受初步知识者　v. 开始，创始；使初步了解


segment
 ［ˈsɛɡmənt］
 v. 分割


accuracy
 ［ˈækjərəsi］
 n. 精确度，准确性


integrity
 ［ɪnˈtɛɡrəti］
 n. 完整；正直；诚实；廉正

妙语连篇

1. To become all that we can be.

成为我们能够成为的一切。

2. Lenovo will deliver the highest customer satisfaction to both businesses and individuals.

联想将为企业及个人客户提供最好的客户体验。

3. We at Lenovo will create an inspiring culture of ethics, performance, teamwork and professional development.

我们将创造一个注重职业道德、业绩导向、团队精神以及职业发展的公司文化。

4. we must delight our current customers and retain their business. We must maintain product leadership, sales momentum and market share. We must ensure effective business operations, and positively introduce the position of new Lenovo and of our brands.

我们必须保持产品的领先地位、销售的势头以及市场份额。我们必须继续有效的业务运作，并积极宣传新联想以及我们的品牌。

5. We must continue our focus on operational excellence, speed and efficiency, increase our Think brand equity and grow Lenovo into a worldwide brand.

我们必须一如既往的专注于卓越的企业运营、速度和效率，提高我们Think品牌的价值，并将联想打造成为全球品牌。

6. We are dedicated to the satisfaction and success of every customer.

我们致力于实现每一个客户的满意和成功。

7. Meaning trust and personal responsibility in all relationships.

在所有合作关系中取得信任和负起个人的责任。

8. We have before us an extraordinary opportunity to make a difference for our customers and to succeed at this exciting new venture.

我们正面临一个令人兴奋的机遇，为我们的客户提供价值并取得成功。

9. And our clear values punctuated with the word integrity that will guide our decisions and our behavior.

我们清晰的核心价值观点出了诚信是指导我们决策和行为的准则。

10. This is our opportunity and our time. Lets go make the most of it.

各位，这是属于我们的机会和时刻。让我们无怨无悔的投身其中吧！

财富启迪

事业的成功离不开缜密的计划和敬业、服务客户的精神。

读书笔记
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19 Getting on a rocket ship


Careers are not a ladder, they're a jungle gym.


——Sheryl Sandberg


职业不是阶梯，而是立方格攀登架。


——雪莉·桑德伯格

背景资料

Facebook是创办于美国的一个社交网络服务网站，总部在旧金山的加利福尼亚大街。于2004年2月4日上线。主要创始人为美国人马克·扎克伯格。Facebook是世界排名第一的照片分享站点，每天上传850万张照片。截至2012年5月，Facebook拥有约9亿用户。截至2012年，Facebook有3500名雇员，入选世界品牌500强，2010年反超微软，位居第一。

雪莉·桑德伯格（Sheryl Sandberg），1969年8月26日，生于华盛顿，2011年41岁，Facebook首席运营官，2011福布斯权势女性榜排名第5位。桑德伯格在2012哈佛商学院毕业典礼上的演讲中提到，做人要“讲真话、求真知、做真我！”她鼓励大家择业时要“坐上火箭”，要考虑为自己的未来做些什么，不要太在意职位，要看发展，看机会，依靠自己的知识获得尊敬。
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Getting on a rocket ship

——Sheryl Sandberg

When Dean Nohria asked me to speak here today, I thought, come and talk to a group of people younger and cooler than I am? I can do that. I do that every day at Facebook. I like being surrounded by young people, except when they say to me, "What was it like being in college without the internet?" or worse, "Sheryl, can you come here? We need to see what old people think of this feature
 ."

When I was a student here 17 years ago, I studied social marketing with Professor Kash Rangan. One of the many examples Kash used to explain the concept of social marketing was the lack of organ donors in this country, which kills 18 people every single day. Earlier this month, Facebook launched
 a tool to support organ donations
 , something that stems directly from Kash's work. Kash, we are all grateful for your dedication.

It wasn't really that long ago when I was sitting where you are, but the world has changed an awful lot. My section, section B, tried to have HBS' first online class. We had to use an AOL chat room and dial up service. (Your parents can explain to you later what dial-up service is.) We had to pass out a list of screen names because it was unthinkable to put your real name on the internet. And it never worked. It kept crashing
 . The world just wasn't set up for 90 people to communicate at once online. But for a few brief moments, we glimpsed
 the future, a future where technology would power who we are and connect us to our real colleagues, our real family, our real friends.

It used to be that in order to reach more people than you could talk to in a day, you had to be rich and famous and powerful. You had to be a celebrity
 , a politician
 , a CEO. But that's not true today. Now ordinary people have voice, not just those of us lucky to go to HBS, but anyone with access to Facebook, to Twitter, to a mobile phone. This is disrupting traditional power structures and leveling traditional hierarchy
 . Control and power are shifting from institutions to individuals, from the historically powerful to the historically powerless. And all of this is happening so much faster than I could have imagined when I was sitting where you are today and Mark Zuckerberg was11years old.

As the world becomes more connected and less hierarchical, traditional career paths are shifting as well. In 2001, after working in the government, I moved out to Silicon Valley to try to find a job. My timing wasn't really that good. The bubble had crashed. Small companies were closing. Big companies were laying people off. One CEO looked at me and said, "We wouldn't even think about hiring someone like you."

After a while I had a few offers and I had to make a decision, so what did I do? I am MBA trained, so I made a spreadsheet. I listed my jobs in the columns and my criteria
 in the rows. One of the jobs on that sheet was to become Google's first Business Unit general manager, which sounds good now, but at the time no one thought consumer
 internet companies could ever make money. I was not sure there was actually a job there at all; Google had no business units, so what was there to generally manage? And the job was several levels lower than jobs I was being offered at other companies.

So I sat down with Eric Schmidt, who had just become the CEO, and I showed him the spreadsheet and I said, "This job meets none of my criteria." He put his hand on my spreadsheet and he looked at me and said, "Don't be an idiot
 ."

EXCELLENT CAREER ADVICE: GET ON A ROCKET SHIP

And then he said, "Get on a rocket ship. When companies are growing quickly and having a lot of impact
 , careers take care of themselves. And when companies aren't growing quickly or their missions don't matter as much, that's when stagnation
 and politics come in. If you're offered a seat on a rocket ship, don't ask what seat. Just get on."

About six and one-half years later, when I was leaving Google, I took that advice to heart. I was offered CEO jobs at a bunch of companies, but I went to Facebook as COO. At the time people said, "Why are you going to work for a 23-year-old?"

THE METAPHOR
 FOR A CAREER IS NO LONGER A LADDER; IT'S A JUNGLE
 GYM

The traditional metaphor for careers is a ladder, but I no longer think that metaphor holds. It just doesn't make sense in a less hierarchical world. When I was first at Facebook, a woman named Lori Goler, a 1997 graduate of HBS, was working in marketing at eBay and I knew her a bit socially. She called me and said, "I want to talk with you about coming to work with you at Facebook. So I thought about calling you and telling you all the things I'm good at and all the things I like to do. But I figured that everyone is doing that. So instead I want to know what's your biggest problem and how can I solve it?"

My jaw hit the floor. I'd hired thousands of people up to that point in my career, but no one had ever said anything like that. I had never said anything like that. Job searches are always about the job searcher, but not in Lori's case. I said, "You're hired. My biggest problem is recruiting
 and you can solve it." So Lori changed fields into something she never thought she'd do, went down a level to start in a new field. She has since been promoted and runs all of People Operations at Facebook and is doing an extraordinary job.

Lori has a great metaphor for careers. She says they're not a ladder, they're a jungle gym.

LOOK FOR GROWTH, IMPACT AND MISSION. MOVE SIDEWAYS, DOWN, ON AND OFF

As you start your post-HBS career, look for opportunities, look for growth, look for impact, look for mission. Move sideways, move down, move on, move off. Build your skills, not your resume. Evaluate what you can do, not the title they're going to give you. Do real work. Take a sales quota
 , a line role, an ops
 job. Don't plan too much, and don't expect a direct climb. If I had mapped out my career when I was sitting where you are, I would have missed my career.

You are entering a different business world than I entered. Mine was just starting to get connected. Yours is hyper
 -connected. Mine was competitive. Yours is more competitive. Mine moved quickly, yours moves even more quickly.

As traditional structures are breaking down, leadership has to evolve
 as well from hierarchy to shared responsibility, from command and control to listening and guiding. You've been trained by this great institution not just to be part of these trends, but to lead.

As you lead in this new world, you will not be able to rely on who you are or the degree you hold. you'll have to rely on what you know. Your strength will not come from your place on some org chart, but from building trust and earning respect. You're going to need talent, skill, and imagination and vision. But more than anything else, you're going to need the ability to communicate authentically, to speak so that you inspire the people around you and to listen so that you continue to learn each and every day on the job.

参考译文

登上火箭船

——雪莉·桑德伯格

当尊敬的院长Nohria邀请我今天来做演讲时，我想，来给一群远比我年轻有活力的人们演讲，我没问题。这正是我每天在Facebook做的事情。我喜欢和年轻人在一起，除了当他们问我“没有互联网的大学是怎样的？”或者（更夸张）“雪莉，你能过来下么？我们想知道‘老人’会对这个新功能怎么看”这类问题。

17年前当我是哈佛的学生时，我上了Kash Rangan教授的“社交化营销”。一个Kash用来解释“社交化营销”概念的例子，就是美国在器官捐赠方面的不足，每天有18人因此死亡。本月早些时候，Facebook推出了一款支持器官捐赠的工具，这是对Kash工作的直接应用。Kash，无论你今天坐到哪里，我们都十分感激你的贡献。

也就在“不久”之前，我坐在你们现在的位置上，但这个世界已经变化了很多。我当时所在的小组Section B曾尝试进行HBS的第一次在线课程。我们用的是AOL的聊天室和电话拨号上网服务。（你们的父母可以解释给你们听什么是拨号上网。）我们得给每人发一张写有我们网名的列表，因为那时在网上用真名是件让人难以想象的事。不过这完全不行。网一直断，当时的世界还无法让90人同时在线交流。不过有几个瞬间，我们（仿佛）看到了未来，一个由于科学进步，让我们和真实生活中的同事、家人和朋友（更好地）联系在一起的未来。

过去如果你想在一天内联系的人到比你能见着面的人更多的话，你要么有钱，要么有名，要么有权，（你得是）名人、政客或者CEO。但今天不一样了，现在的普通人也可以获得话语权，不仅是那些能到HBS读书的幸运儿，而是任何能上FB、Twitter或者有（智能）手机的人。这正打破传统的权利结构，让传统的阶层界线变得模糊。话语权正从机构转向个人，从曾经有权有势的人转向普通人。而且这一切的变化速度远远超出了当初就坐在你们今天位置上的我的想象。那时候，马克·扎克伯格才十一岁。

当世界变得更紧密且更扁平时，传统的职业生涯也在发生变化。2001年在为政府工作了几年之后，我搬到硅谷试图找一份工作。当时并不是个好时机，互联网泡沫破灭了，小公司都在倒闭，大公司都在裁员。一个CEO看着我说，“我们根本不会考虑找你这样的人。”

过了一段时间，我有了几个offer。需要做决定了，那么我是怎么做的呢？我受过MBA的培训，我做了个EXECL表格，我把工作都列了出来，并且一行行把我的评判标准也列了出来，比较公司的远景、工作的职责等。表格中有一个工作是去做Google的第一个业务部总经理。这现在听起来很不错，但是当时没有消费者相信互联网公司可以赚钱。我都不敢确定那儿是不是真有这样的职位。Google没有业务部，那要我去总管什么呢？何况那职位比我在其他公司得到的offer都要低好几级。

后来我和当时刚刚上任的CEO艾里克·施密特见了面，我给他看了我的列表。我说，“这份工作完全不符合我的选择标准。”他用手按住我的表格，看着我说：“不要犯傻。”极佳的职业忠告。然后他说，“坐上火箭”。

当公司在飞速发展产生很大影响力时，事业自然也会突飞猛进。当公司发展较慢时，或者公司前景一般时，停滞和（办公室）政治就会出现。如果你得到了坐上火箭的机会，别管是什么位置，上去就行。

大概六年半之后，当我要离开Google的时候，我记住了这句忠告。当时好几家公司请我去做CEO，但是我去了Facebook做COO（首席运营官）。那时有人问，你为什么要去给一个23岁的（大学生）打工？

职业生涯不再是阶梯，而是一个攀爬架。

职业发展通常会被比作“爬阶梯”，但我认为这个比喻不再恰当了。在越来越扁平的世界里，这种说法是没有意义的。我刚到Facebook的时候，97届HBS的校友Lori Goler还在eBay做市场营销。我和她曾在某个社交场合上认识，她打电话给我说，“我想和你谈谈到Facebook和你一起工作的事，我想到给你打电话，和你说我有哪些特长以及我想做的事情。但我知道所有人都会这样说，所以我就想知道什么是你现在最棘手的问题，我又该如何帮你解决这个问题？”

我感动得五体投地。那时我一路过来，雇了上千人，但是从来没有人对我这样说过，我自己也从来没有这样说过。找工作一直是关于找工作的人（是怎样，要什么）。但是Lori不是这样想的。我说，“你被录用了。我最大的问题就是招人，你可以帮我。”之后Lori就换到了这个她自己都从未想过的领域，还降了一级，重新开始。之后她被升职，负责整个Facebook的人事运行，现在做得非常好。

Lori对职业有个很好的比喻，她说职业不是阶梯，而是（游乐场里儿童玩的）立方格攀登架。

寻求成长，力求影响力实现愿景可以平调、降级升职。

当你们开始HBS之后的职业生涯时，（你们应该）寻找机会，追随成长，力求影响力，发现愿景，可以平调、降级、升职，甚至换新的领域，培养你的技能，而不是填充你的简历。根据你能做的事来评判工作，而不是你可以得到的职位。做真正的工作。接受一个销售目标，一个生产线上的工作，一个涉及运营方面的工作。别作太多计划，也别要求要“青云直上”。如果我在坐在你们的位置上时就计划好我的职业，我会错过我现在的职业。

你们现在正迈入一个和我当时不同的世界，我的世界刚刚开始被连接起来，你的世界已经超级连接在一起。我当时竞争很激烈，你们现在的竞争更加激烈。我的世界变化很快，你的世界变化更快。

在这个传统结构正被打破的时代，领导班子也需要演变。从设立阶层到责任共享，从命令与控制到聆听和引导。你在HBS这个伟大的学院学习，不仅是为了能够跟上浪潮，更重要的是能去引领潮流。

当你在这个新世界里乘风破浪时，你能依靠的不是你是谁也不是你的学位，你要依靠你的知识。你的力量不会源自你在公司的位置，而来自于建立信任、获得尊敬。你会需要天赋、技能、想象力和视野。不过最最重要的是，具有真诚沟通的能力，既能鼓舞你身边的人，又能聆听他们的建议，在每一天的工作中不断学习进步。

字字珠玑


feature
 ［ˈfiːtʃə(r)］
 n. 特征，特点；容貌，面貌；（期刊的）特辑；故事片　vi. 起主要作用；作重要角色　vt. 使有特色；描写…的特征；以…为号召物


launch
 ［lɔntʃ］
 vt. 发射；（导弹、火箭等）；发起，发动；便……下水　vi. 开始；下水；起飞　n. 发射，发行，投放市场；下水；汽艇


donation
 ［dəʊˈneiʃən］
 n. 捐款；捐赠物；捐赠


crashing
 ［kræʃɪŋ］
 adj. 彻底的；最好的；猛撞的　v. 打碎（crash的ing形式）


glimpsed
 ［ɡlɪmpst］
 n. 一瞥，一看　vi. 瞥见　vt. 瞥见


celebrity
 ［səˈlebrətɪ］
 n. 名人；名声


politician
 ［ˌpɒləˈtɪʃn］
 n. 政治家；政客


hierarchy
 ［ˈhaɪərɑːkɪ］
 n. 层级；等级制度


criteria
 ［kraɪˈtɪərɪə］
 n. 标准；条件（cribenion的复数）


consumer
 ［kənˈsjuːmə(r)］
 n. 消费者；用户；顾客


idiot
 ［ˈɪdɪət］
 n. 傻瓜，笨蛋；白痴


impact
 ［ˈɪmpækt］
 vt. 影响；撞击；冲突；压紧　vi.冲击；产生影响　n. 影响；效果；碰撞；冲动


stagnation
 ［stæɡˈneɪʃn］
 n. 停滞；滞止


recruiting
 ［rɪˈkruːtɪŋ］
 n. 招聘；招募　vt. 招募；聘请（recruit的ing形式）


metaphor
 ［ˈmetəfə(r)］
 n. 暗喻，隐喻；比喻说法


jungle
 ［ˈdʒʌŋɡl］
 n. 丛林；密林；危险地带　adj. 丛林的，空荒的


quota
 ［ˈkwəutə］
 n. 配额；定额；限额


ops
 ［ɔps］
 n. 工作；操作（op的名词复数）


hyper
 ［ˈhaɪpə(r)］
 adj. 亢奋的；高度紧张的　n. 宣传人员


evolve
 ［ɪˈvɒlv］
 vt. 发展；进化；使逐步形成；推断出　vi. 发展，进展；进化；逐步形成

妙语连篇

1. It used to be that in order to reach more people than you could talk to in a day, you had to be rich and famous and powerful. You had to be a celebrity, a politician, a CEO.

过去如果你想在一天内联系的人到比你能见着面的人更多的话，你要么有钱，要么有名，要么有权，（你得是）名人、政客或者CEO。

2. Now ordinary people have voice, not just those of us lucky to go to HBS, but anyone with access to Facebook, to Twitter, to a mobile phone.

现在的普通人也可以获得话语权，不仅是那些能到HBS读书的幸运儿。而是任何能上FB、Twitter或者有（智能）手机的人。

3. And all of this is happening so much faster than I could have imagined when I was sitting where you are today.

而且这一切的变化速度远远超出了当初就坐在你们今天位置上的我的想象。

4. As the world becomes more connected and less hierarchical, traditional career paths are shifting as well.

当世界变得更紧密且更扁平时，传统的职业生涯也在发生变化。

5. I thought about calling you and telling you all the things I'm good at and all the things I like to do. But I figured that everyone is doing that. So instead I want to know what's your biggest problem and how can I solve it?"

我想到给你打电话，和你说我有哪些特长以及我想做的事情。但我知道所有人都会这样说，所以我就像知道什么是你现在最棘手的问题，我又该如何帮你解决这个问题？”

6. Evaluate what you can do, not the title they're going to give you. Do real work. Take a sales quota, a line role, an ops job. Don't plan too much, and don't expect a direct climb.

根据你能做的事来评判工作，而不是你可以得到的职位。做真正的工作。接受一个销售目标，一个生产线上的工作，一个涉及运营方面的工作，别作太多计划，也别要求要“青云直上”。

7. You are entering a different business world than I entered. Mine was just starting to get connected. Yours is hyper-connected. Mine was competitive. Yours is way more competitive. Mine moved quickly, yours moves even more quickly.

你们现在正迈入一个和我当时不同的世界，我的世界刚刚开始被连接起来，你的世界已经超级连接在一起。我当时竞争很激烈，你们现在的竞争更加激烈。我的世界变化很快，你的世界变化更快。

8. As you lead in this new world, you will not be able to rely on who you are or the degree you hold. You'll have to rely on what you know.

当你在这个新世界里乘风破浪时，你能依靠的不是你是谁也不是你的学位，你要依靠你的知识。

9. Your strength will not come from your place on some org chart, but from building trust and earning respect.

你的力量不会源自你在公司的位置，而来自于建立信任、获得尊敬。

10. You're going to need talent, skill, and imagination and vision. But more than anything else, you're going to need the ability to communicate authentically, to speak so that you inspire the people around you and to listen so that you continue to learn each and every day on the job.

你会需要天赋、技能、想象力和视野。不过最最重要的是，具有真诚沟通的能力，既能鼓舞你身边的人，又能聆听他们的建议，在每一天的工作中不断学习进步。

读书笔记
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20 The importance of humanity


The purpose of a business is to create and serve a customer


——Alan G. Lafley


一门生意的目的是要创造和服务顾客


——阿兰·乔治·雷富礼

背景资料

宝洁公司（Procter & Gamble），简称P&G，是一家美国消费日用品生产商，也是目前全球最大的日用品公司之一。总部位于美国俄亥俄州辛辛那堤，全球员工近110,000人。2008年，宝洁公司是世界上市值第6大公司，世界上利润第14大公司。它同时是财富500强中第十大最受赞誉的公司。2013世界经济500强排名第89。

宝洁公司董事长兼首席执行官，宝洁的“并购狂人”阿兰·乔治·雷富礼（Alan G. Lafley）于1977年加入宝洁公司，从Joy碗碟清洁剂的品牌助理开始职业生涯，并于2000年至2009年担任该公司首席执行官，并且以善于撮合交易而著称。雷富礼在当年退休时亲自选定麦睿博作为自己的继任者。2013年5月23日，宝洁公司宣布重新聘用雷富礼为CEO和董事长。
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The importance of humanity

——Alan G. Lafley

Hi, this is A.G. Lafley. And I would like to extend
 my deepest thanks to the Peter F. DruckerAcademy in Hong Kong and Beijing for being chosen among the first Honorary Drucker Fellows. I am honored and I am humbled
 to be among such distinguished
 list of honors fellows ace
 .

Peter Drucker continues to be a great influence
 on me. I did not realize it at the time but I grow up with Peter. My father spent 25 years in management at GE and another decade
 in Chase Manhattan. He met Peter at GE's Crotonvile management and training facility
 in the 1950s and always had Drucker's books and he studied at home. Though I had no interest in business as a high school or undergraduate
 student, I would read through Drucker classic such as The Effective Executive and The Practice of Management. Later, when I was in the United States navy, I grew more interested in business, well running service and retail
 operations at US air base
 in Japan. And I returned to Drucker.

I finally met Peter in person in 1999. We talked for several hours for every question I posed; Peter had one or two more things to think about. Persistently he urged me to choose to focus on
 a few wide strategies and decisions that would make a great difference for P&G. He challenged
 me to understand the unique
 leadership challenges of managing and organization
 of knowledge workers in the 21st century.

That exhilarating
 first conversation
 provided themes Peter and I returned to for the next six years. How to unleash
 the creativity and productivity of knowledge workers? How to create free markets for ideas and innovation
 inside and outside a company? How to build the organizational agility
 and flexibility
 to respond to and to lead change? Peter's ideas have become a part of P&G. His basic rule was the importance of serving consumers. And he likes to say the purpose of a business is to create and serve a customer clean and simple. At P&G we have translated this principle
 into respect for the consumer as boss. Consumer-driven strategy
 , innovation and leadership are corner stones of P&G success and reflection of the influence Peter has had on me and on our company. The greatest lesson I took away is the over-arching importance of humanity
 . Peter believed in human possibilities and he was a force for good in world society.

Thank you for all you're doing to spread Peter's thinking and management in China. The well-off knowledge that Peter left us with will continue to shape business and organizational development for generations to come. Again I would like to thank the Peter F. Drucker Academy and Bright China for this tremendous
 honor. I am truly grateful
 .

参考译文

以人为本的重要性

——阿兰·乔治·雷富礼

各位好，我是阿兰·乔治·雷富礼。在此十分感激香港和北京的彼得·德鲁克管理学院。我非常高兴能成为首批彼得·德鲁克管理学院的荣誉院士。能跻身这么非凡的荣誉院士名单内，我感到很荣幸也很惭愧。

彼得·德鲁克先生一直对我有莫大的影响，当时我并没有意识到，但是我却是在彼得·德鲁克先生的影响下成长起来的。我的父亲在通用电气做了25年的管理工作，又在美国大通曼哈顿公司工作了10年。他是在20世纪50年代的通用电气的克劳顿管理及培训资源中心认识彼得的。此后我父亲在家经常看德鲁克先生的著作。尽管我在高中及大学时期对商业并不感兴趣，但我已经拜读过德鲁克先生的经典著作，如《卓有成效的管理者》及《管理的实践》。之后当我在美国海军工作时，开始对商业感兴趣了。因为我当时负责美国海军航空驻日基地的服务与零售营运。我重读了德鲁克的著作。

我最终在1999年有幸亲自拜会了德鲁克先生。我们交谈了数个小时，我所提出的每一个问题，德鲁克先生都有一个或更多的想法和思考。他不断地激励我选择关注一些宏观的策略和商业决定以便宝洁（P&G）卓尔不凡，他也让我明白管理21世纪的知识工作者们是当今领导层所面对的独特挑战。

这令人振奋的首次谈话让德鲁克先生和我重新定下了未来六年的目标主题。如何让知识型员工的创造性和生产力释放出来？如何在企业内外为创意和改革营造一个自由的市场？如何建立组织的敏捷性和灵活性以应对变革及领导变革？德鲁克先生的思想已成为了宝洁的一部分。他的根本原则是关注为客人服务的重要性。他喜欢说一门生意的目的是要创造和服务顾客，既简单又直接。在宝洁，我们把这原则转化为视顾客为你的雇主的宗旨。以顾客为先的策略、创新精神和领导力是宝洁成功的重要基石，这也反映了德鲁克先生对我本人及我们公司的影响。我最大的收获是明白了以人为本的重要性。德鲁克先生相信人的无限可能性。他是社会的一股正能量。

十分感谢你们在中国为推动德鲁克先生的理念所做的一切。德鲁克先生留给世人的宝贵知识和财富会继续帮助我们的后代组建商业企业并推动组织发展。再次感谢彼得·德鲁克管理学院及光华对我的厚爱，我由衷地感谢你们。

字字珠玑


extend
 ［ɪkˈstɛnd］
 v. 延伸；扩大；推广；伸出；给予


humble
 ［ˈhʌmbl］
 v. 使谦恭；轻松打败（尤指强大的对手）adj. 谦逊的；简陋的


distinguished
 ［dɪˈstɪŋgwɪʃt］
 adj. 著名的；高贵的　v. 区别（distinguish的过去式）


ace
 ［es］
 n. 佼佼者；（俚）最好的朋友　adj. 一流的，突出的　vt. 以发球赢一分；击败


influence
 ［ˈɪnfluəns］
 n. 影响；感化；有影响的人或事　v. 影响；改变


decade
 ［ˈdɛked］
 n. 十年，十年期；十


facility
 ［fəˈsɪləti］
 n. 设施；设备；容易；灵巧


undergraduate
 ［ˌʌndɚˈɡrædʒuət］
 n. 大学生；大学肄业生　adj. 大学生的


retail
 ［ˈritel］
 n. 零售　v. 零售；转述


base
 ［bes］
 n. 基础；底部；垒


strategy
 ［ˈstrætədʒi］
 n. 战略，策略


challenge
 ［ˈtʃælɪndʒ］
 n. 挑战　v. 向……挑战


unique
 ［jʊˈnik］
 n. 独一无二的人或物　adj. 独特的，稀罕的；［数］唯一的，独一无二的


organization
 ［ˌɔrɡənəˈzeʃən］
 n. 组织；机构；体制；团体


exhilarating
 ［ɪɡˈzɪləretɪŋ］
 v. 使高兴，使兴奋（exhilarate）的现在分词形式　adj. 使人愉快


conversation
 ［ˌkɑnvɚˈseʃən］
 n. 交谈，会话；会谈


unleash
 ［ʌnˈliːʃ］
 v. 发动；解开……的皮带；解除……的束缚


innovation
 ［ˌɪnəˈveʃən］
 n. 创新，革新；新方法


agility
 ［əˈdʒɪlətɪ］
 n. 敏捷；灵活；机敏


flexibility
 ［ˌflɛksəˈbɪləti］
 n. 灵活性；弹性；适应性


principle
 ［ˈprɪnsəpl］
 n. 原理，原则；主义


strategy
 ［ˈstrætədʒi］
 n. 战略，策略


humanity
 ［hjʊˈmænəti］
 n. 人类；人道；仁慈


tremendous
 ［trəˈmɛndəs］
 adj. 极大的，巨大的；惊人的


grateful
 ［ˈɡretfl］
 adj. 感谢的；令人愉快的，宜人的

妙语连篇

1. I am honored and I am humbled to be among such distinguished list of honors fellows ace.

能跻身这么非凡的荣誉院士名单内，我感到很荣幸也很惭愧。

2. Persistently he urged me to choose to focuson a few wide strategies and decisions that would make a great difference for P&G.

他不断地激励我选择关注一些宏观的策略和商业决定以使得宝洁（P&G）卓尔不凡。

3. He challenged me to understand the unique leadership challenges of managing and organization of knowledge workers in the 21st century.

他也让我明白管理21世纪的知识工作者们是当今领袖所面对的独特挑战。

4. How to unleash the creativity and productivity of knowledge workers?

如何让知识型员工的创造性和生产力释放出来？

5. How to create free markets for ideas and innovation inside and outside a company?

如何在企业内外为创意和改革营造一个自由的市场？

6. How to build the organizational agility and flexibility to respond to and to lead change?

如何建立组织的敏捷性和灵活性以应对变革及领导变革？

7. His basic rule was the importance of serving consumers. And he likes to say the purpose of a business is to create and serve a customer clean and simple.

他的根本原则是关注为客人服务的重要性。他喜欢说一门生意的目的是要创造和服务顾客，既简单又直接。

8. The greatest lesson I took away is the over-arching importance of humanity.

我最大的收获是明白了以人为本的重要性。

9. Peter believed in human possibilities and he was a force for good in world society.

德鲁克先生相信人的无限可能性。他是社会的一股正能量。

10. The well-off knowledge that Peter left us with will continue to shape business and organizational development for generations to come.

德鲁克先生留给世人的宝贵知识和财富会继续帮助我们的后代组建商业企业并推动组织发展。

财富寄语

以人为本，以服务顾客为根本宗旨，这最简单的道理却能带来最大的财富。

读书笔记
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21 My success is from traditional Chinese heritage


All of us must listen to each other, because listening makes us stronger.


——Andrea Jung


我们必须相互倾听，因为倾听让我们更强大。


——钟彬娴

资料背景

钟彬娴，美籍华人，雅芳公司总裁和首席营运长官。1958年生于加拿大多伦多一个中产阶级移民家庭里，20岁时她从普林斯顿大学毕业。钟彬娴加入雅芳，曾任公司总裁和首席营运长官，她还在《财富》杂志2004年公布的“全美最有影响力的50位商界女性”排行榜中，连续6年榜上有名。

1993年与雅芳前CEO吉姆的一次会面，钟彬娴还历历在目。当时，吉姆办公室的饰板上印有四个足印：猿猴、赤足男人、男皮鞋和女高跟鞋。上面的题词很简单：领导权的演变。当时，美国《财富》杂志评出的500强企业还没有一家是由女性领衔；因为那时在各个行业都有一块透明的、限制女性上升的天花板。吉姆看着钟彬娴，说：“我完全相信，在未来的10年一定会有一位女性来领导雅芳。”

钟彬娴根本没有想到：这个打破了玻璃天花板的女人，就是自己。

本文节选自钟彬娴2003年10月在北京清华大学所做的演讲。在演讲中其阐释了中国的传统文化对她人生的成功带来的巨大影响。

[image: alt]


My success is from traditional Chinese heritage

——Andrea Jung

Good afternoon, everyone. I can't tell you how honored I am to be here with you to talk about my thoughts on leadership and to share my experiences as one of only a handful of women today running a major global corporation.

As I look out at all of you…some at the beginning stages of your careers…some well along the road to your future…wherever you are on your own personal path
 , I can promise you a world of opportunity and excitement. Anything you choose to do is within your reach. How far you go will depend on how high you set your dreams and how hard you work to achieve them. But whatever path you take, the foundation provided by a good education will make success come that much easier, I promise you.

I have shared my experiences on leadership with many different groups of people all over the world. But being here in the country where my parents and grandparents were born-a country to which I continue to feel strong emotional
 and intellectual
 ties-is an enormous privilege
 and a dream comes true.

I consider myself a relatively recent member of a new generation of business leaders faced with a dizzying
 pace of change and a global economic and political environment that are redefined
 by the day in this tumultuous
 21st century.

I was offered the job as CEO of Avon four years ago, and it has certainly been an experience of a lifetime for me ever since. We've had a spectacular
 success, modernizing
 everything about the company from top to bottom.

With sales that this year will top $6.7 billion USD and a stock price which is at an all-time high, we've certainly had some incredible
 results. Avon has been named one of Fortune magazine's most admired companies and we've made Business Week's list of the world's most valuable brands for three years in a row.

You may not realize this, but Avon does business in 143 countries and we sell our products through more than four million independent sales representatives
 through our now-famous direct selling distribution
 model.

Of all the countries where Avon does business, China is without doubt our fastest growing market. Avon entered China in 1990, and we were the first international direct selling company to open our doors here. Over the years we have adapted
 our selling techniques to the unique needs of the Chinese consumer. Today, we sell our products in a variety of different ways, with broad distribution through 5,000 independent Beauty Boutiques, owned and operated by entrepreneurs
 who are building successful Avon businesses.

(Pause)

As I look back to all that we have accomplished over the past decade and particularly over the past four years, it has been a real period of breakout success for our company…breathtaking
 , but also exhausting
 . The roller coaster
 ride has opened my eyes to many things…about the increasingly complex demands of running a business today, about my own competencies and the need to constantly challenge and renew my own commitment
 to being a better leader.

I had no idea at the moment I became CEO that I would experience such great fortune and such great challenge both at the same time…and how enormously my life would change as a result. No idea what privilege yet, what responsibility comes with being the first woman to lead the company, to be constantly scrutinized
 as one of less than a handful of women CEOs today, what it would be like to balance
 my Chinese cultural background, what the responsibilities of the office would entail
 in this unparalleled
 environment. And what it would mean to be a business leader that could distinguish him or herself in today's world where the game is changing by the minute.

As I reflect on my rapid rise to the top as one of the few women running a major global corporation, I have found myself thinking a great deal about my Chinese heritage
 and how enormously fortunate I am to have been given this very precious
 gift.

I was raised in a traditional
 Chinese family where achievement was not demanded, but expected. My father, born in Hong Kong, was a successful architect
 . My mother, born in Shanghai, was the first female chemical
 engineer in her graduating class at the University of Toronto in Canada. They arrived in America not speaking a word of English, but through hard work, both were able to fulfill their full potential, and their success has set a wonderful example for me.

My parents were always and continue to be today the single biggest influence in my life. They raised my brother and I with a respect for the values and traditions of our Chinese heritage, yet also with an unwavering commitment to bring us up with all the opportunities for higher education and a desire to prepare us to adapt to American society and to succeed in this world of great change.

My brother and I were given all the opportunities of our American friends-the same schools, the same tennis lessons, the same piano teachers…but we had the wonderful advantage in my mind of a cultural heritage that we were always taught to be proud of. Mom and Dad always wanted us to be proud of being Chinese-my brother and I smile today when we reminisce
 on growing up in our house. We grew up believing that being Chinese was the greatest advantage in life; in our house, everything important in life came from China, was invented in China, owed all to the Chinese.

We went on elementary school field trips to pulp
 plants, where they taught us how paper was made. Paper was invented in China, Mom said, after we relayed the process in awe
 . Our favorite neighbors were Italian and invited us over for spaghetti
 . When we came home and raved
 , Dad would remind us that Marco Polo brought pasta
 home from China. Not Italian…Chinese…and so it went. And how wonderful they were to instill in us the sense of pride in our heritage that we have never forgotten.

When I first became CEO, a famous American television journalist interviewed
 my dad and asked him if he always knew I would be successful in business. No, he said, quite to the contrary, he worried for years that raising me to be a respectful Chinese daughter would hinder
 my ability to compete in a world with what he considered the aggressive
 , cut-throat traits
 of typical America CEO's. In fact, he passed on a letter to me that I keep, translated from Chinese to English, in my desk drawer. The letter reads:

"Remember, there are distinctive qualities that set apart the successful Chinese…strive
 to excel
 in all you do; be a superb parent willing to curtail
 your own pleasure for the sake of better nurturing your children; be generous
 , fair, tolerant
 , eager to learn from other cultures while sharing your own. But beyond these attributes, remember to have an absence of arrogance and boastfulness; have unfailing courtesy, forbearance, sensitivity of others' feelings and above all, the ability to diffuse your anger and grievance, not by surppressing them but by transforming them into helpful, positive emotions. In an age and environment of pretension
 , you have a precious Chinese cultural heritage which we are proud to pass down to you…"

(Pause)

And so, with my parents definition of distinguished leadership in my drawer at all times, I have pushed forward to redefine
 aggressive as assertive
 , yet hopefully never abrasive, to insure that I'm tough enough to make the hard decisions, but never unfairly, always treating people well...reminding myself at all times to have the humility
 and sensitivity which is expected in the Chinese culture, adapted to the needs of the pressing business environment which requires a healthy dose of outwardly expressed confidence and courage.

In fact, over my career, I have come to believe that there are indeed some very special qualities that distinguish all leaders-and help them stand out in today's competitive arena.

First is Passion
 . You have to love the work you do. You have to be excited to come to work every day. They taught us the four principles of marketing when I went to school: product, price, place, promotion. But they didn't teach us the fifth, most critical principle which as far as I'm concerned is Passion, the key to being truly successful as a leader over the long run.

No matter what career path you choose, I believe you have to love what you do. My own personal experience proves this point. There was a time in my Avon career when I was passed over for a promotion to be the CEO. I had a job offer to be the head of another company, but a woman I respected gave me some good advice. She told me always to follow my heart, not my head. So I followed my heart and stayed at Avon. In the end, I got the promotion, but most important, I have always loved my work, and that has made all the difference.

The next distinguishing quality of leadership is Compassion
 -caring about people. In my four years as CEO at Avon, I've had to make some tough decisions and difficult calls-eliminating
 jobs and closing factories. Actions that affect good people. The horrible
 part of the job. But I believe we demonstrate
 compassion and treat people fairly, with respect and dignity
 during those tough decisions. And it is the responsibility for those of us wanting the privilege of being tomorrow's corporate leaders to honor the commitment to compassion and the protection of the human spirit, in spite of the pressures and demands of business today.

Along with compassion comes Humility. Many people are surprised to learn this is one of Avon's core
 values. None of us has all the answers. And all of us must listen to each other, because listening makes us stronger. One of the things I've learned about myself is that I tend to be impatient in solving problems. Instead of listening to the opinions of others, I try right away to find solutions. I have had to learn that other people can give me valuable input and that listening makes me a better leader.

Balance is another essential
 leadership quality in today's complex world, and it's a quality that is especially critical for women who are juggling many and sometimes competing roles. I constantly struggle with the issue of balance.

There are two final qualities of distinguished leadership that I want to share with you today. These may be the most important qualities of all and how lucky we are that both are a fundamental part of our Chinese culture-something we all learn from our parents virtually from the day we are born.

First is Perseverance
 . I'm talking about simple hard work and a commitment to stay the course even when times are tough. In today's fast-pace business environment, unexpected challenges come at you from all directions, with no end in sight. Sometimes I read articles about myself and my career path and it makes it sound so easy. But believe me, it hasn't been easy for a single day. I work far harder now than I ever have in my life. I've had to embrace constant change, and every time I think I've finally mastered the situation, a new challenge comes along I hadn't anticipated
 .

There will be many days when the challenges each of you confront will seem overwhelming
 . We all have those days; they go with the territory when you are trying to achieve something great.

Perseverance and hard work will see you through the tough times. My parents instilled these qualities in me and it has made all the difference. Sometimes I watch young Americans quit when things are difficult, and I always advise them to try again…and again…and again. Never give up until you achieve your goal. That's what distinguishes those who make it to the top from those who don't.

Hard work is essential…but all the hard work in the world won't take you anywhere unless you know where it is you want to go.

That's why it's so important to have a dream. This is the final important quality of leadership. Everything great that has ever happened in this world began with a dream.

Avon has big dreams. In fact our company theme this year is "Dream Bigger". We want to be number one in beauty worldwide and number one in satisfying our customers and sales representatives. We want to be the best place to work. We want to be the leader in philanthropy
 . And we want to be one of the world's most successful companies.

I have a personal dream as well. My dream is to make a real difference for women all over the world and to help transform lives. Every time a woman opens an Avon Beauty Boutique, we are making her dream of business ownership come true. This is the dream of unlimited opportunity. This is the dream of hope. It is also the dream of China-where everything is possible and success can be as great as the size of your imagination.

In many ways the dream of China is really the biggest dream of all-and it's a dream we all share. And we're not alone. The dream of China has captured the world's imagination since the beginning of history. From Columbus to Marco Polo, explorers have traveled long and far to unlock China's mystery and discover its riches.

The dream of China is a gift given to each of us as part of our cultural heritage. As China emerges
 as one of the world's leading powers, this dream grows stronger and brighter every day. The world is looking on in awe. And nothing makes me prouder than to watch this growth and success. Nothing makes me prouder than to know that this is my culture. Like all of you, I am very proud to be Chinese, and very grateful that I have been given the gift of this wonderful heritage. It is a gift that serves as a source of strength and as a guiding compass every single day in my life and in my career.

(Pause)

In closing, I encourage all of you to take full advantage of the gifts you have been given.

You have the benefit of a precious cultural heritage, including a respect for the value of hard work. You know what is important and you work to achieve it. And you are tenacious
 in pursuing your goals.

As you pursue
 these goals, I encourage you to aspire
 high. Dream big dreams. Dream bold dreams. Dream as far as your imagination will take you.

Whatever it is you dream of, there is no doubt in my mind you can do it. The world is open to you. So go out there and make all your dreams come true.

参考译文

我的成功源于中国的传统文化

——钟彬娴

各位，下午好！我感到无比荣幸能来到这里和大家探讨对领导力的认识，并分享我作为目前管理着一个主要跨国企业的为数不多的女性所经过的历程。

我现在注视着你们大家，你们中间有些人正处在职业生涯的起点，有些人已经在通向未来的道路上前进了。不管你在自己的道路上走了多远，我向你们保证前面有无数的机会和令人兴奋的东西等待着你。不管你想做什么你都可以做到。你能走得多远取决于你有多大的梦想和为了实现它们付出多大的努力。但无论你选择哪条路，我保证，有良好的教育背景作为基础，成功会来得容易得多。

我曾和来自全世界不同的人群分享过我的经历。但是在这个我父母和祖父母出生的国度，这个我一直被强烈的情感和文化纽带所维系的国度，能同各位分享我的成功感受是我极大的荣幸，也圆了我的一个梦。

我认为自己属于相对新一代的商业领导者，我们面对的是令人目眩的变化节奏以及被充满动荡的21世纪重新定义的全球经济和政治环境。

四年前我被任命为雅芳的首席执行官，开始了改变我一生的经历。我们获得了令人瞩目的成功，全方位地将整个公司推向现代化。

今年的销售将达67亿美元，我们的股票达到了历史新高，我们的确取得了骄人的业绩。雅芳被财富杂志评选为最令人敬佩的公司之一，并连续三年被商业周刊评为全球最有价值的品牌。

大家可能还不知道的是，雅芳已在143个国家开展业务，我们运用直销模式，通过超过四百万独立销售代表销售我们的产品。

在雅芳开展业务的所有国家中，中国毫无疑问是发展最快的市场。雅芳1990年进入中国，是最早采用直销模式在此地经营的跨国性企业。这些年来，雅芳不断改变销售方式来适应中国市场和消费者的特殊需求。今天我们的产品通过5000家独立的产品专卖店进行销售，这些专卖店的拥有者都是极具魄力的本地企业家，是她们推动了雅芳业务的成功。

当我回首过去十年尤其是最近四年中获得的成就，的确是雅芳获得突破性成功的阶段，惊险刺激，同时也付出了很多辛劳。乘坐过山车似的感觉令我见识了很多当今对经营企业越发复杂的要求，关乎我自身能力和常常挑战自己的需要，以及要做一个更好的领导人的不断更新的自我期望。

在我刚成为CEO的时候，从未想到过会有这么大的幸运，同时又接受这么大的挑战，以及它们会给我的生活带来如此大的变化。我不知道作为领导这家公司的第一位女性意味着怎样的特殊性和责任；或者是作为当今为数不多的女性CEO怎样为我的华裔文化背景取得平衡、并时刻处于被审视之中；或者是在前所未有的环境下担任这一职位所肩负的责任；还有在今天这个每时每刻都在变化的世界里做一名优秀的商业领袖所代表的意义。

作为极少数领导着全球性企业的女性中的一员，在我回想我迅速成长的过程中，我发觉自己不断地想到我的中国文化传统这一宝贵的赠与所带给我的极大幸运。

我在一个传统的中国家庭里成长，家人不强求我成功，但期望我成功。我父亲出生在香港，是一名成功的建筑师。我母亲生于上海，是当时加拿大多伦多大学研究生班里培养出来的第一位女性化学工程师。他们刚到美国时一句英语都不会，但他们勤奋工作，都充分发挥了自己的潜力。他们的成功为我树立了非常好的榜样。

我的父母从过去到现在始终是我唯一和最大影响的来源。在教育我和我弟弟时他们尊重我们的观点和传承的中国文化，但也不遗余力地把握所有让我们接受教育的机会，以及帮助我们适应美国社会并在这个变化不断的世界里获得成功。

我和我弟弟与我们的美国同龄人获得的机会是均等的：同一个学校、同样的网球课、同一个钢琴老师……但我们被中国传统文化熏陶的思想是一个很大的优势，我们为此感到骄傲。父母亲一直教导我们要为自己是中国人感到自豪，今天我和我弟弟回想在家的成长历程还会由衷地微笑。我们始终相信作为中国人是生命中最大的优势，在家里所有重要的东西都是中国来的，在中国发明的，都是中国人的。

我们念小学时去纸浆厂参观，教我们纸是怎么生产的。我们回家崇拜地描述一番后，母亲说，纸是中国人发明的。我们最喜欢的邻居是意大利人，他们邀请我们去吃意大利面。我们兴奋无比，父亲会提醒我们马可·波罗是从中国把面团带回去的，不是意大利的，而是中国的……不断如此。我们永远无法忘记他们是如何教导我们为自己的传统感到自豪。

当我最初成为CEO的时候，一个著名的美国电视记者采访我的父亲，问他是否早就知道我会在商界获得成功。不，他回答，正相反，他好多年一直担心教育我成为一个孝顺的中国女儿会妨碍我在美国CEO们的圈子里和别人竞争一个他认为充满了攻击性和残酷无情特性的圈子。实际上，他写了封信给我，我还保存在我办公桌抽屉里。信是由中文翻译成英文的，信里这样写道：

“记住，成功的中国人具有和其他人不同的特质……所有事情都要努力做得最好；做一个愿意为培育子女放弃自己的快乐的杰出母亲；慷慨、公正、宽容、和人分享你的文化还要热情学习别人的文化。但除此之外，记住远离傲慢和自吹自擂；保持礼节、容忍、理解对别人的同情心。还有最重要的，要化解你的怒气和悲痛，不是压抑它们，而是把它们转变成有帮助的、正面的情感。在虚伪的年代和环境中，你有一个珍贵的中国文化传统，我们为能把它传递给你而骄傲……”

（停顿）

于是，伴随着我抽屉里我父母对杰出的领导力的定义，我敢于将攻击性重新定义为决断性，但希望永不具有伤害性，来确保我在做出硬性的决定时能足够强硬，但又不失公正，始终善待别人……提醒自己既要具有中国传统所鼓励的谦卑和感性，同时也要有商界高压力环境所要求的外显的自信和勇气。

其实，回想我的职业生涯，我逐渐相信的确有一些非常特殊的要素决定了哪些人会成为领导者，并帮助她们在今天高度竞争的环境中显露锋芒。

首先是热情。你必须热爱你的工作。你为每天去工作感到兴奋。我念书的时候老师教我们市场营销的四P原则：产品（Product），价格（Price），地点（Place）和促销（Promotion）。但他们没有告诉我们第五个，就我的体会也是最重要的原则：热情（Passion）——这是成为一个真正的长期成功的领导者的关键。

不管你选择哪一条职业发展之路，我相信你必须热爱你所做的。我的个人经历证明了这一点。在雅芳我曾经错过了一次晋升为CEO的机会，那时我可以得到一份领导另一家公司的工作。但一位我所尊重的女性给了我很好的建议。她让我听从内心的选择，而不是头脑的选择。于是我听从了内心留在了雅芳。最终，我获得了晋升，但最重要的是，我始终热爱我的工作，这才是最主要的。

第二个领导力的特质是同情心：关心别人。我在雅芳任CEO的四年里，不得不做出一些很难做出的决定和通知，例如取消某个职位和关闭一个工厂。这些都会伤害别人，这是工作残忍的一面。但我相信在这些决定中我们表现出了同情心和公平性，以及对人的尊严的尊重。尽管面临着环境的压力和要求，但那些希望成为明天的企业领导者的人有这个责任承担起这份同情心和维护人的尊严。

同情心和谦卑是相通的。许多人在得知这是雅芳的价值观之一时感到很惊讶。我们没有人能回答所有问题。我们必须相互倾听，因为倾听让我们更强大。我在解决问题时会很不耐烦，我直接去寻找解决方案而不是先听别人的意见。我必须要学习，其他人能给我有价值的建议，而倾听使我成为更好的领导者。

在当今复杂的世界中，获取平衡是另一个主要的领导能力，尤其对于女性，挣扎于许多有时还相互矛盾的角色中。我经常在如何求得平衡中摸索。

我今天和你们分享的最后两点优秀的领导力特质可能是所有特质中最重要的，而我们如此幸运因为它们都是我们中华民族文化的根基，是我们几乎从出生那天起就开始向父母学习的。

第一是坚持。我所谈的是最基本的努力工作和在困境时也能如此的信念。在今天快节奏的商业环境下，意料之外的挑战来自四面八方，看不到尽头。有时候我读一些写我和我的职业生涯的文章，看上去好像一切都很容易。但相信我，没有一天是容易的。我现在要比以前任何时候都努力工作。我必须接纳不断地变化，每次我认为终于掌握局面的时候，一项新的没有预计到的挑战就会冒出来。

很多时候你们会感觉，面对的挑战令人无法招架。我们每个人都会有这样的阶段。当你试着努力做出一些成就的时候，它们就会无影无踪了。

坚持和勤奋会帮助你度过困境。我的父母给我灌输了这些特质，的确很不一样。有时候我看到年轻的美国人在遇到困难时就放弃了，我总是建议他们再试一次，再一次，再一次。没有达到目标决不要放弃。这就是为什么有人能够到达顶峰，而有人却没有。

勤奋工作是最基本的，但是光勤奋不会有用，除非你知道自己的目标要往哪里去。

第二是梦想。这是领导力的最后一个要素。这个世界上所有的伟大成就都始于一个梦想。

雅芳有很大的梦想。其实我们公司今年的主题就是“拥有更多的梦想”。我们想在美容方面成为世界第一；在客户和销售代表满意上也成为第一；我们想成为最佳的雇主；我们想成为慈善事业的领导者；我们想做世界最成功的企业。

我个人也有一个梦想。我的梦想是为全球的女性带来一个全新的体会，帮助改变生活。每次一位女性开设一家雅芳产品专卖店，我们就在帮助她实现创业的梦想。这是一个无限机会的梦想。这是希望的梦想。这也是中国梦：没有什么是不可能的，成功将和你的想象力一样大。

很多意义上，中国梦的确是最大的梦想，这是一个我们共有的梦想。我们不是孤独的。自从有历史以来，中国的梦想吸引着世界的想象力。从哥伦布到马可·波罗，探险家长途跋涉为的是揭开中国的神秘面纱和发现这里的财富。

中国梦是我们有幸从传统文化中继承下来的。在中国逐渐成为世界性的大国时，这个梦想成长得更快更明确。全球都投以崇敬的目光。我为能目睹这样的成长和成功而感到无比自豪，为这是我自己的传统文化而无比自豪。和你们一样，作为中国人我很骄傲，也为拥有这样美好的传承而无比感激。这是我的生活和事业中指引我方向的根源。

（停顿）

作为结束，我鼓励你们大家充分利用你们拥有的这个优势。

你们拥有这份宝贵的传承，包括对勤奋工作的价值的尊重。你们知道什么是重要的并且努力实现它们。你们在追求目标的时候会坚持不懈。

在你们追求这些目标的时候，我鼓励你们树立更高的理想。梦想更多的东西。大胆地梦想。发挥你们的想象力可以达致任何的高度。

不管你梦想什么，我毫不怀疑你们可以做到。世界向你们展开。所以尽管去实现你们的梦想吧。

字字珠玑


path
 ［pæθ］
 n. 道路；小路；轨道


emotional
 ［ɪˈmoʃənl］
 adj. 情绪的；易激动的；感动人的


intellectual
 ［ˌɪntəˈlɛktʃuəl］
 n. 知识分子；凭理智做事者　adj. 智力的；聪明的；理智的


enormous
 ［ɪˈnɔrməs］
 adj. 庞大的，巨大的；凶暴的，极恶的


privilege
 ［ˈprɪvlɪdʒ］
 n. 特权；优待；基本权利　v. 给予…特权；特免


dizzying
 ［ˈdɪzɪɪŋ］
 adj. 令人昏乱的；极快的；　v. 使人眼花缭乱（dizzy的现在分词）


redefine
 ［ˌridɪˈfaɪn］
 v. 重新定义


tumultuous
 ［tuˈmʌltʃuəs］
 adj. 吵闹的；骚乱的；狂暴的


spectacular
 ［spɛkˈtækjəlɚ］
 adj. 壮观的，惊人的；公开展示的


modernize
 ［ˈmɑdɚnaɪz］
 v. 使现代化


incredible
 ［ɪnˈkrɛdəbl］
 adj. 难以置信的，惊人的


representative
 ［ˈrɛprɪˈzɛntətɪv］
 n. 代表；典型；众议员　adj. 典型的，有代表性的；代议制的


distribution
 ［ˈdɪstrəˈbjʊʃən］
 n. 分布；分配


adapt
 ［əˈdæpt］
 v. 使适应；改编


entrepreneur
 ［ˌɑntrəprəˈnɝ］
 n. 企业家；承包人；主办者


breathtaking
 ［ˈbrɛθtekɪŋ］
 adj. 惊人的；惊险的；令人激动的


exhausting
 ［ɪgˈzɔstɪŋ］
 adj. 使筋疲力尽的；使耗尽的


coaster
 ［ˈkostɚ］
 n. 沿岸贸易船；杯托，小托盘；雪橇


competency
 ［ˈkɑmpɪtənsi］
 n. 能力（等于competence）；资格


commitment
 ［kəˈmɪtmənt］
 n. 承诺，保证；委托；承担义务；献身


scrutinize
 ［ˈskrutənaɪz］
 n. 仔细或彻底检查　v. 细阅；作详细检查


entail
 ［ɛnˈtel］
 v. 使蒙受；使产生；必须，使承担；


unparalleled
 ［ʌnˈpærəlɛld］
 adj. 无比的；无双的；空前未有的


traditional
 ［trəˈdɪʃənl］
 adj. 传统的；惯例的


architect
 ［ˈɑrkɪtɛkt］
 n. 建筑师


chemical
 ［ˈkɛmɪkl］
 n. 化学制品，化学药品　adj. 化学的


heritage
 ［ˈhɛrɪtɪdʒ］
 n. 遗产；传统；继承物；继承权


reminisce
 ［ˈrɛmɪˈnɪs］
 v. 追忆说；回忆


pulp
 ［pʌlp］
 n. 纸浆；果肉；黏浆状物质


awe
 ［ɔ］
 n. 敬畏　v. 使敬畏；使畏怯


spaghetti
 ［spəˈɡɛti］
 n. 意大利面


rave
 ［rev］
 n. 咆哮；胡言乱语；热烈赞美　v. 咆哮；胡言乱语；狂骂　adj. 赞扬的


pasta
 ［ˈpɑstə］
 n. 意大利面食；面团


journalist
 ［ˈdʒɝnəlɪst］
 n. 新闻工作者；报人；记日志者


interview
 ［ˈɪntɚvju］
 n. 接见，采访；面试，面谈　v. 采访；接见；对……进行面谈；对某人进行面试


hinder
 ［ˈhɪndɚ］
 v. 成为阻碍；打扰　adj. 后面的


aggressive
 ［əˈɡrɛsɪv］
 adj. 侵略性的；好斗的；有进取心的；有闯劲的


throat
 ［θrot］
 n. 喉咙；嗓子，嗓音；窄路　v. 开沟于；用喉音说


trait
 ［tret］
 n. 特性，特点；品质；少许


strive
 ［straɪv］
 v. 努力；奋斗；抗争


excel
 ［ɪkˈsɛl］
 v. 优于，擅长；胜过


curtail
 ［kɚˈtel］
 v. 缩减；剪短


nurture
 ［ˈnɝtʃɚ］
 n. 养育；教养；营养物　v. 养育；鼓励；培植


generous
 ［ˈdʒɛnərəs］
 adj. 慷慨的，大方的；宽宏大量的；有雅量的


tolerant
 ［ˈtɑlərənt］
 adj. 宽容的；容忍的；有耐药力的


pretension
 ［prɪˈtɛnʃən］
 n. 自负；要求；主张；借口；骄傲


assertive
 ［əˈsɝtɪv］
 adj. 肯定的；独断的；坚定而自信的


passion
 ［ˈpæʃn］
 n. 激情；热情；酷爱；盛怒


compassion
 ［kəmˈpæʃən］
 n. 同情；怜悯


eliminating
 ［ɪˈlɪməˌnet］
 adj. 排除的


horrible
 ［ˈhɔrəbl］
 adj. 可怕的；极讨厌的


demonstrate
 ［ˈdɛmənˈstret］
 v. 证明；展示；论证


dignity
 ［ˈdɪɡnəti］
 n. 尊严；高贵


humility
 ［hjuˈmɪləti］
 n. 谦卑，谦逊


core
 ［kɔr］
 n. 核心；要点；果心


balance
 ［ˈbæləns］
 n. 平衡；余额；匀称　v. 使平衡；结算；使相称


essential
 ［ɪˈsɛnʃl］
 n. 本质；要素；要点；必需品　adj. 基本的；必要的；本质的；精华的


perseverance
 ［ˌpɝsəˈvɪrəns］
 n. 坚持不懈；不屈不挠；耐性；毅力


anticipate
 ［ænˈtɪsəˈpet］
 v. 预期，期望；占先，抢先；提前使用


overwhelm
 ［ˌovɚˈwɛlm］
 v. 淹没；压倒；受打击；覆盖；压垮


philanthropy
 ［fɪˈlænθrəpi］
 n. 博爱；慈善；慈善事业


emerge
 ［ɪˈmɝdʒ］
 v. 浮现；摆脱；暴露


precious
 ［ˈprɛʃəs］
 adj. 宝贵的；珍贵的；矫揉造作的


tenacious
 ［təˈneʃəs］
 adj. 顽强的；坚韧的；固执的；紧握的；黏着力强的


pursue
 ［pəˈsʊ］
 v. 继续；从事；追赶；纠缠；继续进行


aspire
 ［əˈspaɪr］
 v. 渴望；立志；追求

妙语连篇

1. Wherever you are on your own personal path I can promise you a world of opportunity and excitement.

不管你在自己的道路上走了多远，我向你们保证前面有无数的机会和令人兴奋的东西等待着你。

2. Anything you choose to do is within your reach. How far you go will depend on how high you set your dreams and how hard you work to achieve them.

不管你想做什么你都可以做到。你能走得多远取决于你有多大的梦想和为了实现它们付出多大的努力。

3. But whatever path you take, the foundation provided by a good education will make success come that much easier, I promise you.

但无论你选择哪条路，我保证，有良好的教育背景作为基础，成功会来得容易得多。

4. Being here in the country where my parents and grandparents were born-a country to which I continue to feel strong emotional and intellectual ties--is an enormous privilege and a dream come true.

在这个我父母和祖父母出生的国度，这个我一直被强烈的情感和文化纽带所维系的国度，能同各位分享我的成功感受是我极大的荣幸，也圆了我的一个梦。

5. I have found myself thinking a great deal about my Chinese heritage and how enormously fortunate I am to have been given this very precious gift.

在我回想我迅速成长的过程中，我发觉自己不断地想到我的中国文化传统这一宝贵的赠与所带给我的极大幸运。

6. What it would mean to be a business leader that could distinguish him or herself in today's world where the game is changing by the minute.

在今天这个每时每刻都在变化的世界里做一名优秀的商业领袖所代表的意义。

7. My parents were always, and continue to be today, the single biggest influence in my life.

我的父母从过去到现在始终是我唯一和最大影响的来源。

8. Be generous, fair, tolerant, eager to learn from other cultures while sharing your own.

慷慨、公正、宽容、和人分享你的文化还要热情学习别人的文化。

9. remember to have an absence of arrogance and boastfulness; have unfailing courtesy, forbearance, sensitivity of others' feelings

记住远离傲慢和自吹自擂；保持礼节、容忍、理解对别人的同情心。

10. Diffuse your anger and grievance, not by surppressing them but by transforming them into helpful, positive emotions.

化解你的怒气和悲痛，不是压抑它们，而是把它们转变成有帮助的、正面的情感。

11. No matter what career path you choose, I believe you have to love what you do.

不管你选择哪一条职业发展之路，我相信你必须热爱你所做的。

12. Always to follow my heart, not my head.

听从内心的选择，而不是头脑的选择。

13. I've had to embrace constant change, and every time I think I've finally mastered the situation a new challenge comes along I hadn't anticipated.

我必须接纳不断地变化，每次我认为终于掌握局面的时候，一项新的没有预计到的挑战就会冒出来。

14. Everything great that has ever happened in this world began with a dream.

这个世界上所有的伟大成就都始于一个梦想。

15. This is the dream of hope. It is also the dream of China-where everything is possible and success can be as great as the size of your imagination.

这是希望的梦想。这也是中国梦：没有什么是不可能的，成功将和你的想象力一样大。

财富启迪

有梦想才会有经常的人生，让我们一起秉承着传统文化的精髓，去追逐、实现我们的伟大的中国梦！

读书笔记
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22 Everything is possible


The process of invention is a little bit like the process of being a college student. After all, as an inventor, you go into a lab and you have a strong but perhaps vague idea of what you want to achieve. By working hard, experimenting, learning along the way, and using as a guide the work of those who went before you, you advance down the road towards discovery.


——Carly Fiorina


发明的过程类似于上大学，发明者应该到实验室，有一个非常强也或许模糊的要实现的目标，通过努力、勤奋、经过实验、经过不断地摸索，使用前人的经验和指导，你们最终会实现探索。


——卡莉·菲奥莉娜

背景资料

惠普公司，总部位于美国加利福尼亚州的帕罗奥多（Palo Alto），是一家全球性的资讯科技公司，主要专注于打印机、数码影像、软件、计算机与资讯服务等业务。惠普（HP）是世界最大的信息科技（IT）公司之一，成立于1939年，总部位于美国加利福尼亚州帕洛阿尔托市。惠普下设三大业务集团：信息产品集团、打印及成像系统集团和企业计算及专业服务集团。2013世界经济排名第43.

卡莉·菲奥莉娜（Carly Fiorina）1954出生，毕业于斯坦福大学，原来是修读中世纪历史和哲学，1980年进入AT&T之前在马里兰大学获得MBA学位。后开始由秘书工作到执教鞭，然后投身AT&T的销售电话服务。1995年，菲奥莉娜参与AT&T分拆朗迅科技，1998年升为朗讯科技的全球服务供应业务部行政总监，管理一个占公司总收入达6成的部门。1999年7月底，出任惠普公司首席执行官，成为道琼斯工业指数成分股企业中唯一的女性总裁，2001年9月4日，惠普与康柏公司达成一项总值高达250亿美元的并购交易，出任新惠普公司首席执行官。本文节选自卡莉·菲奥莉娜2004年在北京清华大学的演讲。
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Everything is possible

——Carly Fiorina

Good afternoon, everyone,

Xie, xie. Xia wu hao. Those are the only two words of Chinese I know. That's no true, I know a third Ni hao. I want to thank all of you for taking time out of you, what I know that is a very busy study schedule
 to be here today. I know this is valuable time for you that you could be using to work, or study, or maybe to play Sword on line. Thank you for having me here today.

Coming from a company that has "invent" as part of our brand, as part of our signature
 , I sometimes begin speeches by saying that invention and innovation
 have been part the DNA of HP's for more than sixty years. Our scientists and engineers today generate
 more than 11 patents every day. We spend more than 4 billion dollars a year on R&D. So invention is part of our future as well as part of our past.

That all sounds pretty impressive until you think about China's history, and you realize that "invent" has been part of China's DNA for more than 5,000 years. Every schoolchild in America learns about China's many gifts to this world-from the invention of paper, to gunpowder
 , the wheelbarrow
 , the compass
 , acupuncture
 -right up to the first blast furnace
 and the first use of iron casting, back in the sixth century.

As a company, we actually at HP are especially indebted
 to a man named Bi Sheng, who had the vision in A.D. 1045 to invent the world's first movable type, which led to its first printer-a full 300 years before Gutenberg's invention of movable type that changed the Western world. So today, I want to issue a belated
 thank to Bi Sheng for having the foresight
 to set in motion a process that would eventually lead to a 20 billion business for HP.

That great tradition of invention and innovation has certainly been carried on here at Tsinghua, where some of the finest instructors in the world today are working to train some of the finest scientists and engineers. It's a bit ironic
 that this school was originally established nearly 100 years ago as a place where young Chinese could go to America and other western nations to learn from us. Today, the rest of the world, I think, has much to learn from China.

It's always struck me that the process of invention is a little bit like the process of being a college student. After all, as an inventor, you go into a lab and you have a strong but perhaps vague
 idea of what you want to achieve. By working hard, experimenting, learning along the way, and using as a guide the work of those who went before you, you advance down the road towards discovery. You may not end up where you started, or even where you expected, but if you are successful, then begins another difficult process of trying to make your invention work in the world around you.

Like inventors, many of you have traveled the same road over the last four years here in university. The person you are today, the goals you have today, the dreams you have today, may be different from the ones you had when you first came here. And now, you are becoming prepared to take all that you've learned here and make it work in the world around you.

I believe that young people are graduating today into a world filled with more hope and more promise than in any other time in our history. I know sometimes that might sound strange, because we think always of the dangers and challenges in the world around us. But I have studied history in my life. I do believe this is an era of great promise and great opportunity.

For those of you who have seen our ads, you know that they end with the phrase "everything is possible". A cynic
 might say that just a marketing slogan, but I actually believe that. I don't think every is easy, I don't think things happen right away. But I do think that everything is possible.

For all the remarkable advancements we have seen in recent years, nothing has matched the power of information technology to change our world for the better.

And in the next decade, it will take us to places we can only imagine today. China is the world's fastest-growing economy, the world's leader in direct foreign investment, one of the world's largest trading nations-a leader on both the production and consumption
 of information technology.

China is poised to play a huge part in that future, and the students who graduate from Tsinghua University are poised to shape the future of technology like never before.

Now like any university students, I know for you the road ahead has much uncertainty. But if there is one thing I have learned in the past 20 years in this industry, it is that the principle that you have learned inside the walls of Tsinghua, the principle is more true outside the university than inside. The principle I am speaking of is this: that great leaders, like great organizations, great companies and great nations, are defined not simply by their capabilities, but by their character. Not just by the company they are, but by the company they keep. Not by success alone, but as Tsinghua teaches, with self-discipline and social concern in equal balance.

To be honest, I wish I could say that the road to learning that lesson for me was easy. I wish I could tell you that the day I graduated from university, I knew exactly how all the pieces would fit together, that I knew exactly what I wanted to do from day one and my life has been a nice strait
 line and careful plan ever since. The truth is, I didn't begin my career as a technologist. I took to heart the wisdom of Confucius, who taught us that one should "study the past if you would define the future", and I majored in medieval history and philosophy at Stanford University. As perhaps you can appreciate, that of degree was not in great demand when I graduated from University.

So I wasn't sure what to do after collage, so I went to law school because that's what my father wanted me to do, but found I didn't like law school; I didn't have any passion for it. I quit after one semester, and wandered off into the world to find myself. I did some strange things.

I joined a commercial brokerage company and there I typed, I answered the phones. I was what we call a secretary
 . Then I went off to Italy to teach English to Italian businessmen.

Then, finally, I decided to apply to business school. And there I learned about marketing and operations and statistics
 and other skills necessary for business, but perhaps more importantly, I had professors-like the students here do-who challenged me, who taught me a different notion
 of what was possible, who forced me to see my life in new ways.

And I think, in a very great measure-that is what leadership is about, that is what education is about, that is what character is all about.

You see, I think one of most important qualities a leader can bring is the ability, the energy, the desire to unlock potential
 in others. I think leadership is ultimately
 about helping other people achieve more than they think; it is about helping people see a different set of possibilities for themselves.

I've been asked a lot since if there are any lessons I've learned about character and leadership. There are three lessons, I think that I have learned, that continue to instruct me to this day, that continue to guide me in both business and in life.

The first lesson is that values matter and character counts, and that no matter how much things change, fundamental values shouldn't.

For those of you who are just starting out your career, you will find that in leadership-as perhaps in life-the most important decisions you make, and the toughest decisions you make are often the decisions you make alone.

And when you make those decisions, there is an opportunity to be buffeted
 about by and confused
 by all kinds of things: conventional wisdom, and popular emotion…and maybe by cynicism
 and doubt as well. I think leadership takes what I would call a strong internal compass. And I use the term compass because…what does a compass do?

When the winds are howling, and the storms raging
 , and the sky is so cloudy that you have nothing to navigate
 by, a compass tells you where true North is. And I think when a person is in a difficult situation, a lonely situation, you have to rely on that compass. Who am I? What do I believe? Do I believe I am doing the right things for the right reasons in the best way I can? Sometimes that's all you have.

The second lesson I've learned about character and leadership is that leadership, just like success, is a journey, it is not a destination. It is perhaps a clichee to say that leadership is a journey, not a destination, but it is a clichee because it is true, leadership is a journey. The only constant in any of our lives, whether you're running a company or running a family, or perhaps running a country, is change. But change has never been as constant and as fast as it is today.

To me, the dividing line between will increasingly separate the winners from the losers in the marketplace, the dividing line between those individuals who truly make a difference and a contribution in the 21st century from those who do not-is the line between those who embrace change and those who run away from it. It will be between those who seek to lead change, and those who find refuge
 in the status quo or in their comfort zones.

As leaders, you can never forget that people want to do a good job. They want to be treated with consideration and respect. They want to feel a real sense of accomplishment in their work, to have their ideas considered, and their achievements recognized. People want to feel like they're part of something larger than themselves, to be a part of the larger vision, direction, to be part of worthy goals.

Personally, I think anyone can lead from anywhere at any time. I think leadership has nothing to do with how many people work for you or how large your organization is, or what your title is, or how large your budget
 is. Anyone can lead from anywhere at any time, which is to say that I believe that character and leadership is a choice, and are about making a positive impact
 . And anyone can make a positive impact. Some acts of leadership are very large, and happen on a grand scale, and some acts of leadership are quite small. But like a stone you drop in a pond, it ripples. Sometimes even very small acts of leadership can have a big consequences
 . And of course, it follows that if anyone can choose to lead at anywhere from anytime, then it is the role of leaders to find leaders, other leaders and to unlock for them the possibility that they can make a positive impact.

So those things are what I think character is all about, but what about capability? For the profession that many of you have chosen, for the profession of communication and information technology, as scientists or engineers, the heart of capability, the true potential of this field also lies in finding the potential unlocked inside things, whether they are organizations, or societies, machines, or people.

I think the technology landscape today is changing in three fundamental ways. The first big shift we see going on in technology is that all processes, and that all content are being transformed from physical and analog to digital and mobile, and virtual. There are so many examples. Just think about the simple example of what is happening in photography. Photography is going from physical to digital and now from digital to mobile and all the content is about to become virtual and available, and accessible to anyone, anywhere in any form they want. And that transformation from physical to digital, virtual, mobile will happen to every process, every industry, and every kind of content.

The second big shift we see in technology is that the demand for simplicity, for manageability, for adaptability. While it is true that while technology is core to everything, it is also true that technology is also still too complex, too hard to manage, and often that complexity is a barrier.

The third big shift is that it's becoming a horizontal, heterogeneous, connected world. Whether you're a CEO trying to become more efficient, more effective and more agile; or a small and medium business trying to mobilize your workforce; or you're a consumer who wants a whole bunch of separate things that you have bought in your home to work better together, it is now about horizontal connections. It's about making a heterogeneous world work together and speak a common language, and I am speaking not of just devices, but networking and connecting businesses and companies, employees and suppliers to customers.

As technology moves from the fringe to the core of people's lives and businesses, the need for technology to deliver more becomes increasingly important. I think today our consumers are no longer willing to compromise. Now, all of our customers actually want everything from technology. They want affordability and innovation and reliability and security and simplicity and manageability and connection.

Now if I were giving you a speech today on HP, I would tell you that this is a future that we are trying to create. That we see our role to accelerate the transformation from physical to digital. That as the number one consumer IT company in the world, the number one technology company for small and medium-sized businesses, and one of the leading enterprise technology companies, we are a company, we believe, unlike any other, with market-leading positions in virtually every category in which we compete. Today we are an almost 84 billion company with 140,000 employees in 176 countries around the world. We are working hard to create the growth industries of the future and to find the connections between things.

This school has prepared all of you for that same journey. As you work to take what you have learned here and apply it to the world around you, I hope that you will also strive to use your capabilities to create communities that are not just richer, but better; to judge success not just by the number of networks you connect, but by the number of people you connect; that you won't just help make better companies, but better communities, and a better world.

It's that same kind of thinking that brought us to China in the first place. It was 22 years ago that HP opened our first office here in China, in an old municipal factory located in Beijing. A day before the opening, there was still sawdust on the floor, and two of our engineers worked so hard to get our systems ready that they slept overnight in the building on folding cots. When we opened that building, it was the first partnership of its kind to be sponsored by the government of the People's Republic of China in conjunction with a foreign company.

In 1985 our first joint venture agreement was signed One newspaper recalled that day there was "much hand-shaking and drinking of green tea". At the ceremonial dedication, our representative at the time (Bill Doolittle) said that "it was our hope that by exchanging experiences, not only would we contribute to the progress of our industries and the growth of our economies, but to the friendship of our countries and the humanity of the world."

That's the same wish I leave you with here today. This University, I believe, has prepared you well and taught you the lessons of character and capability. The leaders of tomorrow will be the people of your age with the drive and commitment to fulfill their own potential and to help others reach their potential. This is a world that in fact has always been driven by the young.

Leadership can take place in acts large and small, it can come not just from CEOs and Prime Ministers, but can come as well from ordinary citizens who believe in the potential of others. I hope that whatever you do, you will remember your own power and dedicate yourself to the cause Tsinghua has prepared you so well for: to dedicate yourself to unlock the potential in others; to believe in the potential of yourself; to make this era the most exciting in all of human history, and to prove, beyond a shadow
 of a doubt, that everything is possible.

Thank you.
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一切皆有可能

——卡莉·菲奥莉娜

大家下午好：

谢谢。这是我唯一知道的两句中国话，其实不是，我还知道第三个，你好。我要感谢大家，在你们紧张的学习之余能够出席今天的演讲会，我知道对于你们来说时间很宝贵，你们可以使用这段时间工作或者学习，或者在网上进行一些游戏，非常感谢邀请我到这里来演讲。

惠普公司的品牌中间有一个就是创新这两个字，我在演讲的时候都说创新和发明是惠普公司的最基本的构成部分。我们已经有60年的历史，我们的工程师和科学家，每天都会推出11项专利。我们每年在研发方面花40亿美元，所以说发明是我们过去和未来的一个重要组成部分。

我想讲这些大家会觉得非常令人瞩目，但是与中国的悠久历史相比，就不值一提了，因为中国已经有五千年的发明史，美国的每一个适龄儿童都知道中国给世界带来很多东西，比如造纸术的发明、火药的发明，独轮手推车的发明，指南针的发明，还有针灸，铸铁技术是六世纪的时候中国带给世界的发明。

我们HP特别要感谢毕升先生，他在1045年第一个发明了活字打印机（印刷术），比西方的发明早好几百年，活字印刷术让西方社会发生了翻天覆地的变化，所以我今天要特别感谢他，它的发明给惠普公司带来了200亿美元的生意。

清华大学正进行伟大的发明和创造，当今世界上最优秀的教师正努力培养出最出色的科学家和工程师。清华大学差不多是一百年前建立的，为的是中国的学子可以到西方学习，现在西方世界从中国这里要学到的东西应该是更多的。

我总是觉得发明的过程类似于上大学，发明者应该到实验室，有一个非常强但模糊的要实现的目标，通过努力、勤奋、经过实验、经过不断地摸索，使用前人的经验和指导，你们最终会实现探索的结果。你可能不会在你开始或期待的地方结束，一旦你成功了，你就开始了另一个艰难的过程，那么你要试图让你的发明应用于我们周围的世界。

像很多发明家一样，在过去四年你们经历了大学四年的生活，你们心中的梦想和目标也许和你们四年前来这个学校时候的情况不一样，现在你们已经准备好把你们学习的东西学以致用。

我想年轻人现在在毕业的时候进入世界，这个世界充满了更多的希望，历史上从来没有这么多的机会。有时候听上去很奇怪，我们觉得总是有挑战、有危险，周围是荆棘丛生的。我是研究过历史的，我知道这确实是充满机会和希望的时代。

如果大家看过我们的广告，我们的广告语是“万事皆有可能”。也许有人说这是营销的说法，但是我相信这是可以做到的。不可能所有的事情都一蹴而就，但是我相信所有的事情都是有可能。

最近我们看到很大的进展，信息技术给我们带来的好处没有其他的力量可以比拟的。

未来十年它能够产生的影响是我们不可想象的。中国是世界上发展最快的经济体，是外国投资最大的经济体，是世界最大的贸易国，也是信息技术的制造和消费国。

中国会在未来发挥重要的作用。从清华大学毕业的学生会创造前所未有的技术未来。

像很多大学生一样，你们面前的道路充满着不确定的因素。但是我在过去20年中，在这个产业中得到一个经验，就是你们在清华学的这些原则，拿到外面去更具它的真实性。它的原则是什么呢？就是那些伟大的领导者、伟大的公司、伟大的组织、伟大的国家之所以伟大，不仅仅因为他们所具备的能力，还因为他们的个性。他们之所以伟大，不仅仅取决于他们是什么样的公司，关键是他们能保持什么样的公司。清华教的是一种自律，是一种社会上的关注，讲的是一种平衡。

学习经验对我来说很容易，我告诉大家我大学毕业的时候，我知道这些东西应该怎样组合在一起。我清楚地知道我想做什么，并做了认真的规划。我开始的职业并不是以技术为背景，我从孔夫子那里学习了很多知识，就是温故而知新。我在斯坦福大学学的是中世纪历史，我毕业的时候，好像这个学历不是社会上太需要的专业。

我念完大学以后上了法学院，这是我父亲要求我做的事情，但是我后来发现我不喜欢法学院，我对法学没有一点热情所以我念了一个学期就退学了。然后我就进入了这个世界，我做了很多奇怪的事情。

我参加了一个商业的中介公司，我在那里打字，接电话，也就是做秘书工作。后来我到了意大利教英语，专门教意大利商人英语。

最后我决定申请上一个商学院，后来我了解了营销、运营还有一些统计方面的事情。更重要的一点是有教授经常质疑我，告诉我做什么事情应该有不同的想法，让我以新的眼光看我的生活。

我想在很大程度上这就是所谓领导力的内容，这就是教育的真正含义，这也是所谓个性的含义。

我认为一个领导最重要的品质就是能力、精力、愿意释放别人的潜力，领导力最终是帮助其他人实现他们认为实现不了的东西，就是帮助别人看到不同的可能性，看到自身的潜力。

有人问我很多问题，是不是我的性格或者领导力方面有一些经验教训，我觉得我有三个经验教训，一直指引着我在商界和生活中前进。

第一个经验就是价值观很重要、性格很重要，不管事物怎么变化最基本的价值观不应当变。

如果你们刚刚开始职业生涯，你们会发现，在领导力中，在生活中最重要的决定、最难的决定经常是自己要独自作出的决定。

你们做这些决定的时候有可能混淆很多东西，比如传统的一些想法，或者是大家习惯的说法，甚至是有些人对你有怀疑。我觉得领导力需要一个强有力的内部指南，比如说刮风的时候，天上乌云密布的时候，没有任何东西的时候就需要一个指南针帮助你。

一个人孤独的时候就必须依靠这个指南针，我到底是谁？我的信念是什么。我是不是做自己认为正确的事情，尽力而为呢？有时候这是我们仅有的东西。

我了解的第二个教训就是领导力就像成功一样，它是一个历程，它不是一个目的地。也许这句话说得太烂了，但确实说的是正确的说领导一个历程。我们办公司也好，还是经营家庭或者是经营一个国家，都面对变化。现在的变化比历史上任何时期都要快。





我们看到市场上总会见输赢，为什么有些人能够脱颖而出，有些人就不能，就是因为有些人是拥抱变革的，有些人是脱离、逃避变革的。有些人是引领变革的，有些人是在自己的一亩三分地不思进取的。作为领导来说，人们都想把工作做好，他们希望你们关照他，希望你们尊重他，他们有一种成就感，他们也希望自己的意见被采纳，自己被表彰。他们希望有一个更大的环境支持，实现自己的更大目标。

谁都可以从任何地方、任何时候发挥他的领导作用，我认为领导力和你的手下有多少人，你的企业有多大，或者你的预算有多少，和这些没有关系，谁都可以发挥领导作用，随时随地都可以发挥领导作用。我认为个性和领导能力是一种选择，它的关键是要发挥你个人的影响，谁都可以发挥一个积极、正面的影响，有些领导，他的舞台非常大，而有些领导，他的舞台就比较小，但是就像往一个池塘里面扔石头一样，它也能产生很大的涟漪。如果谁都可以作出选择，在任何时候随时随地地发挥作用，那么领导的作用就是发挥并且释放他们的潜力，使这些领导发挥正面、积极的影响。

这就是我所说的个性的影响。那么能力又怎么样，比如对于通讯、计算机专业、科学和工程师的职业来说，能力的核心和这个领域的真正核心就在于充分发挥事物内部的潜力，不管这些事物是社会、是组织，还是机器或者人当中的潜力。

我认为，今天技术正在以三种基本方式发生变革，第一个大的变革就是所有的流程和所有的内容，从物理的、模拟的形式向移动的和虚拟的转变。这方面的例子非常多，一个简单的例子就是摄影，摄影从物理过渡到数字，现在正在从数字变革到移动，所有的这些内容也正在成为虚拟，并且可用性越来越高，可访问性也越来越高，谁都可以随时随地地进行访问。从物理到数字化的变革会发生在每一个行业、每一个流程、每一种内容之中。

第二个大变革是人们对于可管理性、简便性、可适用性要求越来越高。技术是一切的核心，但是技术还是太复杂，现在管理起来太困难了，而且复杂性有时候就是一种障碍。

第三个大的变革，我们认为现在已经成了一种横向的、异构的、相互连接的世界。不管你是一个提高效率的CEO，还是想提高工作速度的CEO，或者说你是一个中小企业，想更好地利用你的员工队伍，还是你是一个消费者，希望各种各样的设备更好地配合。现在的关键是把它们横向地连接起来，使异构的世界能够使用共同的语言。我这里谈的不仅仅是这些设备，而是在这个网络。企业、员工、供应商、客户都连接起来。

技术从人们生活的边缘和企业的边缘过渡到核心，人们就需要技术提供更多的东西，这种需求变得越来越重要。今天，我们的客户不再愿意妥协了。现在我们所有的客户希望所有的产品都有技术含量，他们需要有买得起、用得起，具有可靠性、安全性、简便性、可管理性，还有连接。

如果今天我要给你们专门谈惠普的话，我就会告诉你们，这就是我们试图创立的未来。我们的作用就是为了加速这种变革，就是以更快的速度从物理转变到数字，我们是世界上第一大IT消费品公司，我们也是针对中小企业的第一大电子技术公司，我们也是业界领先的技术公司之一，我们认为我们公司和其他公司不一样，我们在每一个领域都占有领先地位，今天我们的公司的营业额达到840亿美元，在全球的176个国家共拥有140000名员工，我们正在准备成为未来最具成长性的联系。

清华大学已经让你们做好了准备，如果你们能把你们学到的知识运用到社会中，希望你们做出自己的努力，使用你们的能力，能够创造出更好的社区。在这个社区不是用连接多少网络来判断，而是通过你们连接多少人判断你们的业绩。希望你们不仅能够帮助创立更好的公司，并且希望能帮助创立更好的社区，更好的世界。

同样的想法使得我们第一个进入中国，22年前惠普在中国开办了第一家办事机构，当时在北京一个老厂房，在开幕之前地板还有木屑。在我们正式开幕的时候，是中华人民共和国政府和外国公司合资的第一家企业。

在1985年我们签了第一个协议。一家报纸回忆那天的情形“握了很多次手，喝了很多绿茶。”在仪式上当时代表说希望通过交流经验不仅能够为行业的成长做出贡献，不仅为经济成长做出贡献，并且也为两国的友谊和整个人类的进步作出我们的贡献。

今天我也想跟你们表达同样的愿望，我认为清华大学已经给你们做了很好的准备，给你们讲了很多课培养你们的个性，明天的领导人就是你们这样的人，并且你们有向前的驱动力发挥你们的潜力，并且帮助其他人发挥他们的潜力。我们所处的世界一直都是由年轻人推动前进的。

领导能力存在于大的行动和小的行动之中，领导能力不仅是CEO和总理才有，普通人也有这样的能力，只要普通人相信别人也有潜力可以发挥。不管你们做什么，必须相信自己有这样的力量，并且献身于清华为你们已经准备好的事业当中，并且献身于发挥别人的潜力，同时相信自己有很大的潜力，以便使得目前的时代成为人类历史上最让人兴奋的时代。尽管人们有疑虑，但是可以向他们证明，一切都是可能的。

谢谢。

字字珠玑


schedule
 ［ˈskɛdʒul］
 n. 时间表；计划表　v. 安排，计划；编制目录；将……列入计划表


signature
 ［ˈsɪgnətʃɚ］
 n. 署名；签名；信号


innovation
 ［ˌɪnəˈveʃən］
 n. 创新，革新；新方法


generate
 ［ˈdʒɛnəret］
 v. 使形成；发生；生殖


gunpowder
 ［ˈɡʌnpaʊdɚ］
 n. 火药；有烟火药


wheelbarrow
 ［ˈwilbæro］
 n. 独轮手推车　v. 用于推车运送


compass
 ［ˈkʌmpəs］
 n. 指南针，罗盘；圆规


acupuncture
 ［ˈækjupʌŋktʃɚ］
 n. 针灸；［中医］针灸疗法　v. 对…施行针灸疗法


furnace
 ［ˈfɝnɪs］
 n. 火炉，熔炉


indebted
 ［ɪnˈdɛtɪd］
 adj. 负债的；感激的；受惠的


belated
 ［bɪˈletɪd］
 adj. 迟来的；误期的


foresight
 ［ˈfɔrsaɪt］
 n. 先见，远见；预见；深谋远虑


ironic
 ［aɪˈrɑnɪk］
 adj. 讽刺的；反话的


vague
 ［veɡ］
 adj. 模糊的；含糊的；不明确的；暧昧的


cynic
 ［ˈsɪnɪk］
 n. 愤世嫉俗者；犬儒学派的人　adj. 犬儒学派的


consumption
 ［kənˈsʌmpʃən］
 n. 消费；消耗；肺痨、


strait
 ［stret］
 n. 海峡；困境　adj. 狭窄的；苦恼的


secretary
 ［ˈsɛkrətɛrɪ］
 n. 秘书；书记；部长；大臣


statistics
 ［stəˈtɪstɪks］
 n. 统计；统计学；［统计］统计资料


notion
 ［ˈnoʃən］
 n. 概念；见解；打算


potential
 ［pəˈtɛnʃl］
 n. 潜能；可能性；［电］电势　adj. 潜在的；可能的；势的


ultimately
 ［ˈʌltɪmətli］
 adv. 最后；根本；基本上


buffet
 ［bəˈfe］
 v. 连续猛击；斗争


confused
 ［kənˈfjuzd］
 adj. 困惑的；混乱的；糊涂的　v. 困惑（confuse的过去式）


cynicism
 ［ˈsɪnɪsɪz(ə)m］
 n. 玩世不恭，愤世嫉俗；犬儒主义；冷嘲热讽


raging
 ［ˈredʒɪŋ］
 adj. 愤怒的，狂暴的　v. 发怒，恼火（rage的现在分词）


navigate
 ［ˈnævəˈget］
 v. 驾驶，操纵；使通过；航行于；航行，航空


refuge
 ［ˈrɛfjʊdʒ］
 n. 避难；避难所；庇护　v. 给予……庇护；接纳……避难；避难；逃避


budget
 ［ˈbʌdʒɪt］
 n. 预算，预算费　v. 安排，预定；把……编入预算


impact
 ［ɪmˈpækt］
 n. 影响；效果；碰撞；冲击力　v. 影响；撞击；冲突；冲击；产生影响


consequence
 ［ˈkɑnsəkwɛns］
 n. 结果；重要性；推论


shadow
 ［ˈʃædo］
 n. 阴影；影子；幽灵；庇护；隐蔽处　v. 遮蔽；使朦胧；尾随；预示

妙语连篇

1. I believe that young people are graduating today into a world filled with more hope and more promise than in any other time in our history.

我想年轻人现在在毕业的时候进入世界，这个世界充满了更多的希望，历史上从来没有这么多的机会。

2. I don't think every is easy, I don't think things happens right away. But I do think that everything is possible.

不可能所有的事情都一蹴而就，但是我相信所有的事情都是有可能。

3. For all the remarkable advancements we have seen in recent years, nothing has matched the power of information technology to change our world for the better.

最近我们看到很大的进展，信息技术对于我们带来的好处是其他的力量无法比拟的。

4. The great leaders are defined not simply by their capabilities, but by their character. Not just by the company they are, but by the company they keep.

那些伟大的领导者、伟大的公司、伟大的组织、伟大的他们之所以伟大，不仅仅因为他们所具备的能力，还因为他们的个性。他们之所以伟大，不仅仅取决于是他们是什么样的公司，关键是他们能保持什么样的公司。

5. I think one of most important qualities a leader can bring is the ability, the energy, the desire to unlock potential in others.

我认为一个领导最重要的品质就是能力、精力、释放别人的潜力的愿望，

6. Values matter and character counts, and that no matter how much things change, fundamental values shouldn't.

第一个经验就是价值观很重要、性格很重要，不管什么变化，最基本的价值观不应当变。

7. Leadership, just like success, is a journey, it is not a destination.

领导力就像成功一样，它是一个历程，它不是一个目的地。

8. This is a world that in fact has always been driven by the young.

我们所处的世界一直都是由年轻人推动前进的。

财富启迪

万事皆有可能！

读书笔记
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23 Never selling your soul


"Don't give up what you have inside. Never sell your soul, because no one can ever pay you back."


——Carly Fiorina


不要放弃你的内在本性，不要出卖你的灵魂，因为没有人能够支付得起。


——卡莉·菲奥莉娜

背景资料

卡莉·菲奥莉娜（Carly Fiorina）1999年7月底，出任惠普公司首席执行官，成为道琼斯工业指数成分股企业中唯一的女性总裁。2005年初，卡莉结束了在惠普的职业生涯，卸下惠普主席兼首席执行官的职务。2006年2月9日被迫辞职，遣散费高达4200万美元

本文节选自2005年5月7日卡莉在美国北卡罗来纳州农业技术州立大学毕业典礼上发表的演讲。
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Never selling your soul

——Carly Fiorina

My fellow job seekers
 : I am honored to be among the first to congratulate you on completing your years at North Carolina A&T. But all of you should know: as Mother's Day gifts go, this one is going to be tough
 to beat in the years ahead.

But as you may have heard, I don't have that job anymore. After the news of my departure
 broke, I called the school and asked: do you still want me to come and be your commencement
 speaker?

Chancellor Renick put my fears to rest. He said, "Carly, if anything, you probably have more in common
 with these students now than you did before." And he's right. After all, I've been working on my resume
 . I've been lining up my references
 . I bought a new interview suit. If there are any recruiters
 here, I'll be free around Novermber.

I want to thank you for having me anyway. This is the first public appearance
 I've made since I left HP. I wanted very much to be here because this school has always been set apart by something that I've believed very deeply; something that takes me back to the earliest memories I have in life.

One day at church, my mother gave me a small coaster
 with a saying on it. During my entire childhood, I kept this saying in front of me on a small desk in my room. In fact, I can still show you that coaster today. It says: "What you are is God's gift to you. What you make of yourself is your gift to God."

Those words have had a huge impact on me to this day. What this school and I believe in very deeply is that when we think about our lives, we shouldn't be limited
 by other people's stereotypes
 or bigotry
 . Instead, we should be motivated
 by our own sense
 of possibility. We should be motivated by our own sense of accomplishment
 . We should be motivated by what we believe we can become. Jesse Jackson has taught us; Ronald McNair taught us; the Greensboro Four taught us; that the people who focus on possibilities achieve much more in life than people who focus on limitations
 .

The question for all of you today is: how will you define what you make of yourself? To me, what you make of yourself is actually two questions. There's the "you" that people see on the outside. And that's how most people will judge
 you, because it's all they can see. But then, there's the invisible
 you, the "you" on the inside. For 25 years, when people have asked me for career advice, what I always tell them is don't give up what you have inside. Never sell your soul
 , because no one can ever pay you back.

What I mean by not selling your soul is don't be someone you're not, don't be less than you are, don't give up what you believe, because whatever the consequences
 that may seem scary or bad-whatever the consequences of staying true to yourself are-they are much better than the consequences of selling your soul.

You have been tested mightily in your life to get to this moment. And all of you know much better than I do: from the moment you leave this campus, you will be tested. You will be tested because you won't fit some people's pre-conceived notions
 or stereotypes of what you're supposed to be, of who you're supposed to be. People will have stereotypes of what you can or can't do, of what you will or won't do, of what you should or shouldn't do. But they only have power over you if you let them have power over you. They can only have control if you let them have control, if you give up what's inside.

At every step along the way, your soul will be tested. Every test you pass will make you stronger. But let's not be naive. Sometimes, there are consequences to "not selling your soul". Sometimes, there are consequences to "staying true to what you believe". And sometimes, those consequences are very difficult. But as long as you understand the consequences and accept the consequences, you are not only stronger. As a result, you're more at peace.

Many people have asked me how I feel now that I've lost my job. The truth is, I'm proud of the life I've lived so far, and though I've made my share of mistakes, I have no regrets
 . The worst thing I could have imagined happened. I lost my job in the most public way, and the press had a field day with it all over the world. And guess what? I'm still here. I am at peace and my soul is intact
 . I could have given it away and the story would be different. But I heard the word of Scripture
 in my head: "What benefit will it be to you if you gain the whole world, but lose your soul?"

When people have stereotypes of what you can't do, show them what you can do. When they have stereotypes of what you won't do, show them what you will do. Every time you pass these tests, you learn more about yourself. Every time you resist
 someone else's smaller notion of who you really are, you test your courage and your endurance
 . Each time you endure and stay true to yourself, you become stronger and better.

Never sell your education short. And the fact that this school believed in you means you should never sell yourself short. What I have learned in 25 years of managing people is that everyone possesses
 more potential than they realize. Living life defined by your own sense of possibility, not by others' notions of limitations, is the path to success.

Starting today, you are one of the most promising things America has to offer: you are an Aggie with a degree.

My hope is that you live life defined by your own sense of possibility, your own sense of worth, your own sense of your soul. Define yourself for yourself, not by how others are going to define you, and then stick to it. Find your own internal compass. I use the term compass, because what does a compass do? When the winds are howling, and the storm raging, and the sky is so cloudy you have nothing to navigate by, a compass tells you where true North is. And I think when you are in a lonely situation; you have to rely on that compass. Who am I? What do I believe? Do I believe I am doing the right thing for the right reason in the best way that I can? Sometimes, that's all you have. And always, it will be enough.

Most people will judge you by what they see on the outside. Only you and God will know what's on the inside. But at the end of your life, if people ask you what your greatest accomplishment was, my guess is, it will be something that happened inside you, that no one else ever saw, something that had nothing to do with outside success, and everything to do with how you decide to live in the world.

What you are today is God's gift to you. What you make of yourself is your gift to God. He is waiting for that gift right now. Make it something extraordinary
 .

参考译文

不要出卖自己的灵魂

——卡莉·菲奥莉娜

亲爱的毕业生们，我很荣幸成为首批恭贺你们顺利完成学业的人之一。大家必须明白：随着母亲节礼物的远离，在未来的岁月里，等待你们的将是艰难坎坷的日子。

你们也许已经听说了，我已经丢掉了现在的工作。在我离职的消息曝出以后，我给学校打电话问：你们还愿意让我来毕业典礼上发言吗？

Renick校长打消了我的顾虑。他说：“卡莉，如果要说你现在与以前有什么不同的话，那就是你现在和这些毕业生们的共同性更多了。”确实如此。毕竟，我已经着手制作我的简历了。我已经开始投简历了。我还买了一件新的面试装。如果这儿有招聘人员的话，我大概11月的时候就自由了。

无论如何，我要感谢大家听我的演讲，这是我离开惠普之后的首次公开露面。我非常希望来到这里，因为这个学校由于我所坚信的一些东西而显得与众不同，这些东西把我带回到我生命中最初的记忆中去。

记得有一天，在教堂，母亲给了我一个小盘子，上面有一条谚语。在我整个童年时期，我将那条谚语摆放在房间的小书桌上，今天还可以把那个盘子拿给你们看。上面写着：“你是什么由上帝决定，而你成为什么则是你献给上帝的礼物。”

这些话至今仍然对我有着巨大的影响。这个学校与我同样深信的是，当我们思考自己的生命时，不应该受到其他人的陈词滥调或偏见好恶的限制；相反，我们应该坚持自己对未来发展的判断，坚持自己对成就大业的把握，坚持对自己能有所作为的信念。Jesse Jackson的经历告诉我们，Ronald McNair的经历告诉我们，Greensboro Four的经历也告诉我们，注重发展性的人比注重局限性的人在生活中获得的要多得多。

今天大家都面临着一个问题：如何定义自己是什么样的人？在我看来，你想成为什么样的人实际上涉及两个问题。一个是人们从表面上看到的“你”。多数人会以此来评判你，因为那是他们所能看到的全部。不过还有一个看不见的你，一个内在的“你”。25年来，人们向我求教职业建议时，我总是告诉他们不要放弃你的内在本性，不要出卖你的灵魂，因为没有人能够支付得起。

我所说的不要出卖灵魂是指，不要违背自己的本性，不要掩盖自己的天赋，也不要放弃自己的信念，因为不论后果看上去如何可怕或糟糕，无论保持自己的本色会产生怎样的后果——这总比出卖灵魂好得多。

大家到达人生这一刻之前已经饱经考验。你们心里都比我清楚，从离开校园的这一刻起，你们还要面临考验。有的考验是由于你们不符合一些人预想的观念，不符合他们对你们本该做什么工作、成为什么样的人的模式化的看法。人们对你们的能力高低、意愿、以及什么该做什么不该做都有模式化的看法。不过除非你们屈服，否则他们对你们没有任何影响力。除非你们让他们控制，放弃你们的内在本性，否则他们无法控制你们。

在人生的每一步，灵魂都会受到考验。每通过一次考验你都会变得更加坚强。但是我们也不能幼稚。有时不出卖灵魂会影响你们。有时坚持自己的信念也会影响你们。有时这些影响使你们非常为难。然而只要你们理解并接受这些影响，你们不仅会更加坚强，而且会更加心安……

很多人问我如今失去了工作有何感受。说实话，到目前为止我对自己的生活经历引以为豪，虽然也犯过错误，但是我毫不遗憾。我能想象到的最糟糕的事发生了。我在众目睽睽之下丢了工作，全世界媒体大肆报道。大家猜怎么着了？我依旧在这里。我心安理得，灵魂完整无缺。我本可以出卖灵魂，那么我的故事就会改写。可是我的脑海里响起了《圣经》的话：“如果你得到整个世界却失去自己的灵魂，那有什么好处？”

当人们对你抱有成见，认为你无法做某事时，你就让他们看看你能做什么。当他们认为你不愿做某事时，你就要向他们展现自己愿意做的事。每次你通过这种考验，你对自己的认识就加深了一层。每当你抵制别人贬低真实的你的时候，你就在考验自己的胆量和耐力。每当你坚持下来，保持自我，你就更加坚强和优秀。

不要低估你所受教育的价值。这所学校对你们有信心，你们就不能低估自身的价值。我从事人力管理工作25年，我的心得是每个人都具有自身不曾意识到的潜能。按自己对未来发展的设想去生活，不要被别人的观念束缚住手脚，这才是成功之道。

从今天开始，你们就是美国培养出的最有前途的人：获得学位的农学院毕业生。

我希望大家能够按照自己对未来的设想、对价值的把握、对自己灵魂的坚持来生活。为自己制定目标，不要因别人如何界定你就做出改变，要坚持这个目标不放松。找到自己内心的指南针。我用指南针这个词，指南针是做什么的？狂风大作、暴雨倾盆、阴云密布之时，你没有任何可以用来导航的东西，指南针就能告诉你真正的北方在哪里。我想当你孤独无助之时，你必须要依靠这个指南针。我是谁？我相信什么？我认为自己正在为正确的目标，以尽可能好的方式做正确的事吗？有时这就是你所拥有的全部。而且它本身往往就够用了。

大多数人凭外在的表现来评判你。只有你和上帝才知道你的内在本性。然而在生命最后一刻，假如人们问起你最大的成就，我猜那将是发生在你内心的某些体验，谁都不曾见过，与外在的成功也毫无关系，那不过是你对如何在这个世界生活所做出的决定。

你们现在是什么是上帝的馈赠，你将来成为什么是对上帝的回报。此刻上帝正在等待你的回报。让你的回报非同凡响吧！

字字珠玑


soul
 ［sol］
 n. 灵魂；心灵；精神；鬼魂


seeker
 ［ˈsikɚ］
 n. 探求者


tough
 ［tʌf］
 adj. 艰苦的，困难的；坚强的，不屈不挠的；坚韧的


departure
 ［dɪˈpɑrtʃɚ］
 n. 离开；出发；违背


commencement
 ［kəˈmɛnsmənt］
 n. 开始，发端；毕业典礼


common
 ［ˈkɑmən］
 adj. 共同的；普通的；一般的；通常的


resume
 ［rɪˈzjuːm］
 n. 摘要；履历，简历


reference
 ［ˈrɛfrəns］
 n. 介绍信；证明书


recruiter
 ［rɪˈkrʊtɚ］
 n. 招聘人员


public
 ［ˈpʌblɪk］
 n. 公众；社会；公共场所　adj. 公众的；政府的；公用的；公立的


appearance
 ［əˈpɪrəns］
 n. 外貌，外观；出现，露面


coaster
 ［ˈkostɚ］
 n. 沿岸贸易船；杯托，小托盘；雪橇


limit
 ［ˈlɪmɪt］
 n. 限制；限度；界线　v. 限制；限定


stereotype
 ［ˈstɛrɪətaɪp］
 n. 陈腔滥调，老套　v. 使用铅版；套用老套，使一成不变


bigotry
 ［ˈbɪɡətri］
 n. 偏执；顽固；盲从


motivate
 ［ˈmotəˈvet］
 v. 刺激；使有动机；激发……的积极性


sense
 ［sɛns］
 n. 感觉，官能；观念；道理；理智　v. 感觉到；检测


accomplishment
 ［əˈkɑmplɪʃmənt］
 n. 成就；完成；技艺，技能


limitation
 ［ˌlɪmɪˈteʃən］
 n. 限制；限度；极限；追诉时效；有效期限；缺陷


judge
 ［dʒʌdʒ］
 n. 法官；裁判员　v. 判断；审判


visible
 ［ˈvɪzəbl］
 adj. 明显的；看得见的；现有的；可得到的


invisible
 ［ɪnˈvɪzəbl］
 adj. 无形的，看不见的；无形的；不显眼的，暗藏的


consequence
 ［ˈkɑnsəkwɛns］
 n. 结果；重要性；推论


regret
 ［rɪˈɡrɛt］
 n. 遗憾；抱歉；悲叹　v. 后悔；惋惜；哀悼；感到后悔；感到抱歉


intact
 ［ɪnˈtækt］
 adj. 完整的；原封不动的；未受损伤的


Scripture
 ［ˈskrɪptʃɚ］
 n. （大写）圣经；手稿；（大写）圣经的一句


resist
 ［rɪˈzɪst］
 n. ［助剂］抗蚀剂；防染剂　v. 抵抗，抗拒；忍耐


notion
 ［ˈnoʃən］
 n. 概念；见解；打算


endurance
 ［ɪnˈdʊrəns］
 n. 忍耐力；忍耐；持久；耐久


possess
 ［pəˈzɛs］
 v. 控制；使掌握；持有；迷住；拥有，具备


extraordinary
 ［ɪkˈstrɔːrdəneri］
 adj. 非凡的；特别的；离奇的；临时的；特派的

妙语连篇

1. This school has always been set apart by something that I've believed very deeply; something that takes me back to the earliest memories I have in life.

这个学校由于我所坚信的一些东西而显得与众不同，这些东西把我带回到我生命中最初的记忆中去。

2. What you are is God's gift to you. What you make of yourself is your gift to God.

你是什么由上帝决定，而你成为什么则是你献给上帝的礼物。

3. What this school and I believe in very deeply is that when we think about our lives, we shouldn't be limited by other people's stereotypes or bigotry.

这个学校与我同样深信的是，当我们思考自己的生命时，不应该受到其他人的陈词滥调或偏见好恶的限制。

4. We should be motivated by our own sense of possibility. We should be motivated by our own sense of accomplishment. We should be motivated by what we believe we can become.

我们应该坚持自己对未来发展的判断，坚持自己对成就大业的把握，坚持对自己能有所作为的信念。

5. Don't give up what you have inside. Never sell your soul, because no one can ever pay you

不要放弃你的内在本性，不要出卖你的灵魂，因为没有人能够支付得起。

6. Whatever the consequences that may seem scary or bad-whatever the consequences of staying true to yourself are-they are much better than the consequences of selling your soul.

不论后果看上去如何可怕或糟糕，无论保持自己的本色会产生怎样的后果——这总比出卖灵魂好得多。

7. They only have power over you if you let them have power over you. They can only have control if you let them have control, if you give up what's inside.

除非你们屈服，否则他们对你们没有任何影响力。除非你们让他们控制，放弃你们的内在本性，否则他们无法控制你们。

8. What benefit will it be to you if you gain the whole world, but lose your soul?

如果你得到整个世界却失去自己的灵魂，那有什么好处？

9. Everyone possesses more potential than they realize. Living life defined by your own sense of possibility, not by others' notions of limitations, is the path to success.

每个人都具有自身不曾意识到的潜能。按自己对未来发展的设想去生活，不要被别人的观念束缚住手脚，这才是成功之道。

10. Most people will judge you by what they see on the outside. Only you and God will know what's on the inside.

大多数人凭外在的表现来评判你。只有你和上帝才知道你的内在本性。

财富启迪

每个人都具有自身不曾意识到的潜能。按自己对未来发展的设想去生活，不要被别人的观念束缚住手脚，这才是成功之道。

读书笔记
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24 Don't over plan your life


"Don't over-plan your life. While planning for your future is great, the fact is, things change… and opportunities will arise for you."


——Rick Wagoner


不要过度规划你的生活。虽然规划未来很重要，但万事皆在变动，无法预料的各种机遇将不断出现在你面前。


——里克·瓦格纳

背景资料

通用汽车公司（GM）成立于1908年9月16日，自从威廉·杜兰特创建了美国通用汽车公司以来，通用汽车在全球生产和销售包括雪佛兰、别克、GMC、凯迪拉克、宝骏、霍顿、欧宝、沃克斯豪尔以及五菱等一系列品牌车型并提供服务。2014年，通用汽车旗下多个品牌全系列车型畅销于全球120多个国家和地区，包括电动车、微车、重型全尺寸卡车、紧凑型车及敞篷车。2013世界经济500强排名第22。

里克·瓦格纳（Rick Wagoner）美国通用汽车前CEO。1953年生，1975年从杜克大学毕业获得经济学学士学位，随后进入哈佛商学院进修，1977年刚毕业的瓦格纳加入了全球最大的汽车制造商——通用汽车公司，以一个普通财务人员的身份开始了他的汽车人生。2000年起担任美国通用汽车公司的CEO。本篇为瓦格纳2007年在其母校杜克大学毕业典礼上的演讲。
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Don't over plan your life

——Rick Wagoner

President Brodhead, members of the faculty
 and administration
 , honored guests, friends of Duke University, parents of today's graduates, and most especially, the Class of 2007. Let me start by saying, simply, thank you. As a son of Duke for my entire life, I can't imagine a greater honor than giving the commencement
 address today.

Before going any further, let me acknowledge
 all the mothers and grandmothers in the audience, as today is Mother's Day and I can't imagine a greater gift on this important day than having a daughter or son graduating from Duke University.

I know it was a big day for my mom 32 years ago, when I sat where the Undergraduate Class of 2007 now sits.

I think the most important piece of advice that I can give you from my own experience is simply this-don't over-plan your life. While planning for your future is great, the fact is, things change and opportunities will arise for you that I suspect
 you, today, can't even imagine. Do your best at whatever you're doing, but be open to opportunities as they come up.

Let me tell you what happened to me. When I was graduating from Duke, I was thinking about my next step, which was to go to Harvard Business School in the coming fall. Beyond that, I knew only one thing-I wanted to end up close to home. Remember, this was 32 years ago, no internet, no cell phones, even international
 phone calls were a big deal back then. If I settled far away, or, heaven forbid
 , overseas, how would I keep up with my family and friends, and Duke basketball? No way I could do that. So, when I finished business school in 1977, I joined General Motors in our New York office-that was exotic
 enough for me! There, when I was asked which area I wanted to work in, I said anything but overseas analysis
 was okay with me.

So, I got assigned to overseas analysis, and you know what? I actually liked it a lot.

Then about four years later, I was asked if I wanted to become Treasurer of GM in Brazil, a great job, but with one obvious catch: I had to move to Brazil. So, I thought for sure we'd pass-my wife had a good job, we had just bought a house, and of course there was this Duke basketball thing. So, that night, I went home, asked my wife if she'd like to move to Brazil, and to my surprise, she said most enthusiastically, "Yes!"

Well, from that point in our lives, Kathy and I spent virtually all of the next 11 years living and working outside the United States-Brazil, Canada, Europe, Brazil again. And it turned out to be a great chance to grow as a business executive
 . It was undoubtedly, the best business and personal "learning experience" that I could have asked for.

In my current job, I spend a lot of time traveling to places like India and China and Russia, and I'm confident that many of the major developments that will affect us all in the future are going to occur in these and other emerging
 markets around the world.

So, my advice is to be flexible, be open to everything the world has to offer, be global. You'll be amazed at what you can learn, and how you can contribute
 .

Another thing I got wrong when I was sitting in your chairs 32 years ago was what a truly huge role that technology would play, in our personal lives, in our professional lives, in our society.

The advances in technology in my business life are especially exciting. For example, now, for the first time in my almost-30-year automotive career, I can really see a future for automotive transportation that will consume
 less, not more petroleum, and emit
 less, not more carbon, and yet still allow the U.S. and global consumers to buy the cars and trucks they want at affordable prices. When I say this, I'm thinking about the exciting future that we have in the U.S. with bio-fuels
 , or E-85 ethanol
 , made from corn, and in a few years from cellulose, and then electrically driven cars and trucks powered by advanced batteries, or hydrogen
 fuel cells. All this thanks to amazing advances in technology.

And so my second piece of advice for you, in whatever field you enter-medicine, education, business, government-is to embrace the opportunities that technology will provide you to help solve the challenges we face as a nation, and as a world.

There are actually lots of really smart people out there. What distinguishes those who are truly leaders is passion and enthusiasm
 . But I should tell you that even with knowledge, passion and contagious enthusiasm-you are going to face some tough challenges-some tough days.

A year-and-a-half ago, some of the so-called "experts" were claiming that General Motors was headed for bankruptcy
 and I ought to be fired. Those were some tough days for me. Even great institutions like my and now your alma
 mater, Duke University, encounter
 challenging times, like over the last year. But the real successful people, the real contributors, the really great institutions, like Duke University and General Motors, have another important characteristic which is persistence and resilience. No matter how great the challenge, no matter how dark the future seems, the best people, the really successful people, simply do not give up.

In my experience, the really successful people are those who establish clear priorities in their lives, who understand that they can excel at only a handful of things at any one time, and then go after that chosen handful of priorities with single-minded passion and enthusiasm. In my case, at this point in my life, my priorities are pretty simple: family and friends, General Motors and several charitable and educational activities, including Duke University. Unfortunately, that's about all I can do if I want to do things well.

You see, as tomorrow's leaders, you have a tremendous opportunity to use your intellect, and passion, and creativity.

I encourage you never to underestimate the impact that you can have on others, to literally make the world a better place. We do that by all getting involved, taking what may seem like small steps, small actions. They all add up.

Good luck and Godspeed!

参考译文

不要过度规划你的未来

——里克·瓦格纳

尊敬的布劳德海德校长、各位教职员工、尊敬的嘉宾们、朋友们、家长们，尤其是2007年将要毕业的诸位同学们：首先，我要向你们致谢！作为杜克大学的学子，我想不出还有什么事比在毕业典礼上演讲让我感到荣耀的了。

在开始演讲之前，让我先向在座的各位母亲和祖母们致敬，今天是母亲节。我很难想象，在这个重要的日子，一个从杜克大学毕业的女儿或儿子，还有比这更棒的母亲节礼物。

32年前的今天对我的母亲来说也同样重要，当时的我，就坐在你们现在的位置上。

从我的切身体验中，我能给出的最重要建议就是：不要过度规划你的生活。虽然规划未来很重要，但万事皆在变动，无法预料的各种机遇将不断出现在你面前。我想今天的你们是难以想象的。因此，现在你能做的就是把手头上的事做得尽善尽美，等待机会的出现。

让我来讲一下我的故事吧。当年我从杜克大学毕业，思考下一步该怎么走。我打算在当年秋天去读哈佛商学院，除此而外，我只知道一件事：让自己离家近点儿。要知道，在32年前，没有互联网，没有手机，甚至打国际长途都是一件大事情。如果我离家太远，千万不要去海外，要不然我怎么跟我的家人和朋友联系，怎么在杜克打篮球呢？不！我决不能离家太远。所以，当我在1977年完成学业时，便加入通用公司在纽约的办事处，这对我来说已经遥远的不能再遥远了，当他们问我愿意在哪里工作时，我说，除了海外分析，在哪里工作都可以。结果，我被派到了海外。你们知道后来怎么样？事实上，我太喜欢这份工作了。

4年后，我又一次面临选择。公司问我是否愿意担任通用在巴西项目的财务人员。这是一份美差很明显，如果我答应了，我就必须搬到巴西去，我想我肯定不会去——当时，我的妻子有一份很好的工作，我们刚刚买了房，并有还能在杜克打篮球。当天晚上，我回家问妻子是否愿意搬到巴西，出乎我的意料，她很兴奋地说“愿意”。

从那时起，我和妻子凯西在美国以外的国家整整生活和工作了11年。我们之后去过加拿大、欧洲，最后又回到了巴西，这对于我成长为一名公司的执行官是一段不可多得的经历。毫无疑问，这是我能找到的最好的学习体验。

在目前的工作岗位上，我花了很多时间去印度、中国和俄罗斯旅行。我相信，未来许多对我们产生重大影响的新生事物都将出现在上述国家和全球其它新兴市场。

所以我的建议是：要灵活机动、柔韧有余、敞开心胸的去接纳世界，变得更加“全球化”。你将会吃惊地发现你会有所得，贡献卓著。

32年前，我坐在你们现在的座位上，对于科学技术在我们的生活中、专业中、社会中将要发挥的重要作用没能做出正确的估量。

我在工作中发现，科技的进步真是令人欢欣鼓舞的。举个例子来说，我本人在汽车业已干了30年，现在，我头一次真正“看到”汽车的未来：它们耗油量将更少；二氧化碳排放量将更少；与此同时，越来越多的美国以及全世界的消费者都能以他们支付得起的价格购买中意的车型；当我在这里讲述这一切的时候，我的心中还憧憬着一片更加美好的未来，美国还会推出由玉米、纤维素中提取的生物燃料，或由新式电池或氢燃料电池驱动的小轿车和卡车，这些都要感谢令人惊叹不已的技术进步。

因此我的第二条建议是：不管你进入哪个邻域---医疗、教育、商业、政府部门-----要准备好拥抱技术提供给你的机会，去帮助解决民族乃至全球面临的挑战。

大千世界，不乏聪明绝顶之人，但真正让杰出的领袖人物脱颖而出的关键因素是激情和热忱。不过需要提醒你们的是，即便你有了过硬的专业知识、激情以及能感染他人的热忱，你也会面临艰巨的挑战，经历砥砺人生的艰苦岁月。

一年半前，一些所谓的“专家”宣称通用公司正走向破产，我应该下台。那时，我的日子可真是不好过。哪怕是一些伟大的机构，比如我们的母校杜克大学，正如你们去年经历的那样，也曾经面临过挑战。然而，真正的成功者和真正伟大的机构，比如杜克大学和通用公司，还具备更重要的特质：那就是坚韧不拔，持之以恒，重创之下重振雄风。不管挑战有多艰难，不管未来有多黑暗，那些最出类拔萃的人们，真正的成功人士们，他们都不会轻言放弃。

照我的经验来看，真正的成功人士都能在他们的生活中确定轻重缓急----他们明白自己只能在一小部分事情上表现出色，然后一股脑地把激情和热忱投入到这些事情上。以我为例吧，在这个人生阶段，我需要优先考虑的事项相当简单，那就是我的家庭、朋友、通用公司和一些慈善、教育活动，包括杜克大学。遗憾的是，这就是我所能做的全部，仅此而已----如果我想把事情做好的话。

你们是明天的领导者，有充分的机会运用你们的聪明才智、火热的激情和创造潜能。

千万不要低估你能给旁人带来的影响，努力把世界建设得更美好，这需要我们都参与进来。一步一步向前行进。勿以事小而不为，因为这些小事都会为我们的未来添砖加瓦。

祝你们好运！

字字珠玑


faculty
 ［ˈfæklti］
 n. 科，系；能力；全体教员


administration
 ［ədˌmɪnɪˈstreʃən］
 n. 管理；行政；实施；行政机构


commencement
 ［kəˈmɛnsmənt］
 n. 开始，发端；毕业典礼


acknowledge
 ［əkˈnɑlɪdʒ］
 v. 承认；答谢；报偿；告知已收到


suspect
 ［ˈsʌspɛkt］
 v. 怀疑；猜想　adj. 可疑的；不可信的


international
 ［ˌɪntɚˈnæʃnəl］
 adj. 国际的；两国（或以上）国家的；超越国界的


forbid
 ［fɚˈbɪd］
 v. 禁止；妨碍，阻止


exotic
 ［ɪɡˈzɑtɪk］
 adj. 异国的；外来的；异国情调的


analysis
 ［əˈnæləsɪs］
 n. 分析；分解；验定


executive
 ［ɪɡˈzɛkjətɪv］
 n. 总经理；执行委员会；执行者　adj. 行政的；经营的；执行的，


emerging
 ［ɪˈmɝdʒɪŋ］
 adj. 新兴的；出现的；形成的


contribute
 ［kənˈtrɪbjut］
 v. 贡献，出力；投稿；捐献


consume
 ［kənˈsʊm］
 v. 消耗，消费


emit
 ［ɪˈmɪt］
 v. 发出，放射；发行；发表


bio-fuel
 ［ˈbɪːovfjuːəɪ］
 生物燃料


ethanol
 ［ˈɛθənɔl］
 n. 乙醇，酒精


hydrogen
 ［ˈhaɪdrədʒən］
 n. ［化学］氢


enthusiasm
 ［ɪnˈθuzɪæzəm］
 n. 热心，热忱，热情


engage
 ［ɪnˈɡedʒ］
 v. 吸引，占用；使参加；雇佣；使订婚；预定


bankruptcy
 ［ˈbæŋkrʌptsi］
 n. 破产


alma
 ［ˈælmə］
 n. 阿尔玛（女子名）；舞女；歌女


encounter
 ［ɪnˈkaʊntɚ］
 n. 遭遇，偶然碰见　v. 遭遇，邂逅；遇到


priority
 ［praɪˈɔrəti］
 n. 优先；优先权；［数］优先次序；优先考虑的事

妙语连篇

1. Do your best at whatever you're doing, but be open to opportunities as they come up.

现在你能做的就是把手头上的事做得尽善尽美，等待机会的出现。

2. And it turned out to be a great chance to grow as a business executive. It was undoubtedly, the best business and personal "learning experience" that I could have asked for.

这对于我成长为一名公司的执行官是一段不可多得的经历。毫无疑问，这是我能找到的最好的学习体验。

3. To be flexible, be open to everything the world has to offer, be global. You'll be amazed at what you can learn and how you can contribute.

变得更灵活一些、柔韧一些、“全球化”些，对世界向你提供的一切怀着开放的心态，你将吃惊于自己所能学到的东西和作出的贡献。

4. In whatever field you enter-medicine, education, business, government-is to embrace the opportunities that technology will provide you, to help solve the challenges we face as a nation, and as a world.

因此不管你进入哪个邻域---机械、教育、商业、政府部门-----要准备好拥抱技术提供给你的机会，去帮助解决民族乃至全球面临的挑战。

5. Being successful requires not only that you learn everything you can about your chosen field, but that you apply your knowledge with a passion and enthusiasm that affects others, and engages them as well.

即便你有了过硬的专业知识，有激情，也有了可以感染他人的热忱，你也会面临挑战。

6. No matter how great the challenge, no matter how dark the future seems, the best people, the really successful people, simply do not give up.

不管未来有多黑暗，那些最出类拔萃的人们，真正的成功人士们，他们都不会绝不轻言放弃。

7. Life is not a series of grand slam home runs; there will be moments of great challenge for you.

生活不是一个接一个的大满贯，它将会有巨大的挑战时刻。

8. Taking what may seem like small steps, small actions. They all add up.

勿以事小而不为，因为这些小事都会为我们的未来添砖加瓦。

财富启迪

不管未来有多黑暗，那些最出类拔萃的人们，真正的成功人士们，他们都不会绝不轻言放弃。只要不放弃就会迎来成功的机会！

读书笔记
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