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原著作者



拿破仑·希尔（Napoleon Hill）


1883年，拿破仑，希尔生于美国。希尔就读大学时，在杂志社担任兼职记者，因此有机会采访美国钢铁大王安德鲁，卡内基，并接受卡内基的托付，着手进行对美国成功人士的研究工作。后来希尔花20年时间，拜访美国500多位成功人士，并将这些成功人士的经验统整出书，让希尔一跃成为美国成功学的一代宗师。希尔也曾任美国威尔逊总统及罗斯福总统的顾问。


译者简介



黄佳瑜


台湾大学工商管理学系毕业，美国加州大学柏克莱校区企管硕士。曾任联合利华营销企划、美商麦肯锡管理顾问公司管理顾问。现为自由译者。译有《交响乐组织》、《Jack》、《真爱奇迹》等书。（皆为大块文化出版）


亲爱的读者：


人不分海内外，书不分时古今。一如美国作家梭罗（H. D. Thoreau）说：“一本书，能解释我们的奇迹，又启发新的奇迹，这本书就是为了我们而存在了。”《大师轻松读》将不定期推出特别选评，不论是大师经典之作或新秀锐意创作，都是《大师轻松读》亟欲推荐给读者的特别礼物——因为，书，是一座可以放在口袋里带着走的花园。循着花径往回溯，重读原始读本、温故知新，你将发现另一座奇幻花园！


特别选评导读

美国成功学大师拿破仑·希尔（Napoleon Hill 1883-1970）大学期间，曾在一家杂志社担任兼职记者，并因此有机会采访美国钢铁大王安德鲁·卡内基（Andrew Carnegie 1835-1919）。希尔因采访而接受卡内基的托付，着手进行对美国成功人士的研究工作。后来希尔花20年时间，拜访美国500多位成功人士，并将这些成功人士的经验统整出书。1928年，他首先完成具划时代意义的《成功定律》（Napoleon Hill's Keys to Success），本书立刻成为激励千百万人获得财富和权势的教科书，同时也让希尔一跃成为美国社会享有盛誉的学者。之后，希尔再下一城，以钢铁大王卡内基成功心法为主，全球狂销2000多万册的《一念致富》（Think ＆ Grow Rich），更是希尔整个成功哲学的精髓总和，本书被誉为世界励志读物三大经典之一。

希尔的一生都付诸研究成功学、力行成功学、总结成功学。在历史上，他甚至比许多哲学家更能触动我们的思维，而由他倾注毕生心血所完成的近代成功学体系，更是值得后人仔细研读并加以发扬的。尔后，希尔创立“拿破仑·希尔基金会”，成为美国成功人士的“进修学院”，希尔本人也被誉为“百万富翁的创造者”，而其17条成功金律则被誉为“铸造富豪”的法则。希尔为成功学付出的一切，奠定了自己在历史上“一代成功学之父”的非凡地位。


拿破仑·希尔主要著作：


《Napoleon Hill's Keys to Success》——Penguin Group，1994（再版，初版不可考）

《拿破仑·希尔的成功之钥：迈向成功的17项成功原则》——世茂出版社，1995

《金字塔富魔梯——拿破·希17成功法》——中出版社，1999

《拿破·希成功全》——河北教育出版社，2002

《成功密》——海南出版社，2002

《Think ＆ Grow Rich》——Fawcett，1960（再版，初版不可考）

《如何发财致富》——志文出版社，1988

《思考致富圣经》——世潮出版社，1999

《观想致富》——海豚文化，1999

《思考致富》——中信出版社，2003

《思考致富》——海南出版社，2003

《Grow Rich! With Peace of Mind》——Fawcett，1967（再版，初版不可考）

《心静致富的16大秘诀》——世潮出版社，2002



5分钟摘要



成功学教主拿破仑·希尔历40年不衰的经典，改变全球逾20,000,000人的一生。　

英文




人生所有的成就，包括累积的每一份财富，都是从一个想法开始的。财富来自心智之眼独见的概念，转化成服务他人、而人们也愿意付费购买的商品或服务；这个过程包括自我暗示、有条理的计划、结交睿智之士，并在你的意念、行动及成就之间达到内在和谐。

人会如实地实践脑子里的意念，你满脑子什么样的想法，你就是什么样的人。因此要控制你的生活，首先控制你的思想。

“成功阶梯的顶端永远不会太挤。”

“成功不需解释，失败不容托辞。”

“光是拥有不见得能幸福，必须有所行动才能追寻幸福。”

“谁都可以做发财梦，大多数人也确实抱着这样的梦想，但是只有少数人知道，明确的计划加上对财富的炽烈渴望，是累积财富独一无二的可靠途径。”



MAIN Theme








中文




All achievement, including every fortune ever built, have their beginning in an idea. The wealth comes from turning the idea from something we can see in our minds eye alone into something that serves other people, and for which they are willing to pay. This is done through auto-suggestion, organized planning, master-mind association and an inner harmony between the thoughts of your mind and the actions and achievements of your life.

You literally become and achieve what you think about all day long. To control your life, control your thoughts.

"The ladder of success is never crowded at the top."

"Success requires no explanations. Failure permits no alibis."

"Happiness is found in doing, not merely in possessing."

"Anybody can wish for riches, and most people do, but only a few know that a definite plan, plus a burning desire for wealth, are the one dependable means of accumulating wealth."



意念可以成真　
英文



主要观念

凡心智想象且深信的事物，人们就有办法实现。

支持概念

当意念结合了明确目标，以及欲将其转换为财富或其他物质的炽烈欲望时，意念就具有十分强大的力量。

埃德温·巴恩斯有天来到爱迪生工作的地方，表示他想要成为这位发明家的事业伙伴。

爱迪生后来说道：

“他站在我面前，看来和一般流浪汉没什么两样，但是脸上流露出一股不达目的决不罢休的表情。依据我多年经验判断，一个人若是渴望如此之深切，愿意拿一生作赌注，他就稳操胜算了。我给了他要求的机会，因为我看出他下定决心，不成功绝不放弃。后续发展证明我没有看错。”

换句话说，运用人类已知的原理原则，就可以将无形的冲劲转换成有形的报酬。你可以一无所有地从零开始，但必须有能力摸清楚自己想要什么，再加上实现梦想的决心。要做到这一点，必须克服一遇到挫折就认输的习惯。

成功降临之前，我们必定会遭遇许多一时的打击或甚至失败，然而成功往往就紧跟在你被挫折击败的下一步到来。你要做的，就是咬紧牙根坚持下去。

人生经验引发的疑惑，解答或许就存在你自己的脑子里。一个健全的构想，就是实现成功所需的一切。财富一旦开始降临，会来得又快又猛，让你不禁纳闷，那些青黄不接的日子里，这些财富究竟是躲在哪儿？

财富其实源自你的心态及明确的目标——几乎不费任何力气。人类最大的弱点之一，就是一般人动不动就说“不可能”这三个字，他们完全清楚哪些做法行不通、哪些事情办不到。成功发生在有成功意识、甚或迷恋成功的人身上；失败则发生在允许自己抱着失败意识的人身上。

另一项常见的弱点是，我们常习惯根据自己的经验评断每一个人、每一件事。我们可以愚蠢地相信自己有所极限，正因为我们也如此看待其他人的极限。



Thoughts Are Things　
中文



Main Idea

Whatever the mind of man can conceive and believe man can achieve.

Supporting Ideas

Thoughts are very powerful when mixed with a definiteness of purpose and a burning desire for their translation into riches or other material objects.

A man by the name of Edwin Barnes once turned up at Thomas Edison's business and announced he had come to go into business with the inventor.

Thomas Edison later said

"He stood there before me like an ordinary tramp, but there was something about the expression of his face which conveyed the impression he was determined to get what he had come after. I had learned from years of experience that when a man really desires something so deeply that he's willing to stake his entire future on a single turn of the wheel in order to get it, he is sure to win. I gave him the opportunity he asked for because I saw he had made up his mind to stand by until he succeeded. Subsequent events proved no mistake had been made."

In other words, an intangible impulse of thought can be transmuted into material rewards by the application of known principles. You can start with nothing except the capacity to know what you want, and add determination to realize your desires. To do this, you have to overcome the habit of quitting when overtaken by temporary defeat.

Before success comes in any person's life, they are sure to meet with temporary defeat and perhaps some failure. Often, success comes just one step beyond the point at which defeat has over-taken you. All you have to do is to hang on in there.

The answer you may be seeking to the questions raised by experiences in your life may be found in your own mind. One sound idea is all you need to achieve success. When riches begin to come they come so quickly and in such great abundance that you'll be wondering where they had been hiding for all those lean years.

Riches actually begin with a state of mind and definiteness of purpose—with little or no work. One of the main weaknesses of mankind is the average man's familiarity with the word impossible. He knows all the rules that won't work, and all the things that can't be done. Success comes to those who become success conscious—or those who are obsessed with success. Failure comes to those who allow themselves to be failure conscious.

Another common weakness is the habit of measuring everyone and everything by our own experiences. We can foolishly believe that our own limitations are the exact measure of every-one else's limitations.



欲望　
英文



主要观念

除非我们画地自限，不然人生是无限宽广的。贫穷或富裕，都是意念的产物。

支持概念

一旦你决定了明确的行动方向或终极目标，就要有破釜沉舟的决心，除了凯旋而归，就无路可退了。当你切断所有退路，将能释放出心智前所未知的创造力量。

人一旦到了懂得财富用途的年纪，就会祈愿拥有更多财富。若想要招来财富，就要以着魔般的心态迷恋财富、计划出致富的明确途径与方法，然后以绝不服输的毅力来支持计划。

以下是将致富欲望转换为等值财富的方法：


	在心中设定你确切渴望拥有多少财富，不要只抓一个笼统数目，要订出明确金额。

	想清楚你愿意为了换取这笔财富而付出什么代价（记得，天下没有白吃的午餐或不劳而获的事）。

	定出预备拥有这笔财富的确切日期。

	拟定实现梦想的明确计划，而且立刻付诸行动（不论你准备好了没有）。

	写下一份明确扼要的声明书，上面载明你预备拥有的财富金额、获得的时限，以及付诸行动的计划。

	每天大声朗诵声明书——早上起床、午休时间，以及晚上睡觉前。一边朗读，一边想象自己已达成目标的光景。



如果你发自内心强烈渴望财富，这份渴望就会变成一种迷恋，而想象自己握有财富的感觉，更会加深你达成目标的决心。

明确的志向加上炽烈的致富欲望，情况就会完全改观。世上真正的领袖，向来是那些能够把意念转变成摩天楼、工厂、飞机及任何事物的人物。

过往的伟大先驱皆是如此。举个例子，爱迪生幻想以电力点亮灯泡，尽管遭遇一万次失败，仍坚持不懈，直到梦想成真。努力实践的梦想家不会轻言放弃。今日的世界，随处可见成功致富的机会，这是过去的梦想家无法想象的。

每一位在生活上获致成功的人，都是在艰困中起步，历经许多令人心碎的挫折，才能达到最后的成就。生命的转折点，往往会在他们遭逢最重大危机，却因而发现隐藏力量的泉源时出现。



Desire　
中文



Main Idea

There are no limitations except those we set ourselves. Both poverty and riches are the offspring of thought.

Supporting Ideas

Burn your bridges behind you whenever you decide on a definite course of action or have a definitive goal to work towards. Make it impossible to go back any way except victorious. When you cut off all possible sources of retreat, you unleash creative powers within your soul that you never knew existed.

Every human being who reaches the age of understanding of the purpose of money wishes for more of it. But desiring riches with a state of mind that becomes an obsession, planning definite ways and means to acquire riches and backing those plans with persistence that does not recognize failure will bring riches.

The method by which a desire for riches can be transmuted into its financial equivalent is：


	Fix in your mind the exact amount of money you desire. Not a vague general term, but an exact amount.

	Determine exactly what you intend to give in return for that amount of money. (Remember—there's no such thing as a free lunch or something for nothing).

	Establish a definite date by which you intend to possess the amount of money you desire.

	Create a definite plan for carrying out that desire and begin at once (whether you are ready or not) to put that plan into action.

	Write a clear, concise statement of the amount, by when and your plan for how you will achieve it.

	Read your written statement aloud each day—when you arise in the morning, in the middle of the day and before retiring for the night. As you read, visualize yourself already having achieved your goal.



If you truly desire money so keenly that desire becomes an obsession and visualize yourself already in possession, you'll become determined to have it.

Definteness of purpose and burning desire to posses it made all the difference. The real leaders of the world have always been those people who could convert their thoughts into skyscrapers, factories, airplanes and everything else.

The great pioneers of the past did exactly that. For example, Thomas Edison dreamed of a lamp operated by electricity, and despite 10,000 failures, he stood by that dream until he made it a physical reality. Practical dreamers don't quit. The world today is filled with an abundance of opportunity which the dreamers of the past never knew.

All those who succeed in life get off to a bad start and pass through many heart-breaking struggles before they arrive. Often, the turning point in their lives comes at the moment of greatest crisis when they seem to discover hidden sources of strength.



信心　
英文



主要观念

每天我们都可以看到，生活周遭有人将意念转化为巨大财富的实例。通过信心媒介，你也可以跻身高成就的大人物之列。

支持概念

信心是心灵的第一炼金士。信心、爱意与性欲，是力量最强大的三种正面情绪。当这三者合而为一，意念便深入潜意识，转化为等量的心灵力量，而这心灵力量是向无穷智慧汲取指示的唯一管道。

然而，信心其实是一种心理状态，可以运用自我暗示原理，重复向潜意识下达指令。信心是一种心理状态，通过不断自我肯定，你可以而随心所欲地影响、开发信心。

不论是消极念头或积极念头，意念一旦被赋予情感，并让自己深信不疑者，就会立刻展开转换为实体对等物质的过程，无一例外。

数百万人觉得自己注定穷苦或失败，因为他们受到某些无法掌控的奇怪力量所支配。如此一来，人们就在潜意识中灌输自己负面的能量，结果求仁得仁，穷苦与失败恰是他们一生的结局。

完美来自于练习，无法光靠阅读指令而获得。受到正面情感主宰的心灵，是适合信心滋长的环境。信心可以比作长生不老药，赋予意念冲劲、生命、力量与行动。信心是所有财富的起点。

众所周知，一件事只要重复够多次，不断耳提面命，终究会成为个人的信念——不论这件事是真是假。事实上，每一个人之所以成为现在的样子，正是基于他们允许什么样的意念主宰自己的心灵所致。人们刻意放进脑海，并且以强烈情感滋养的意念，构成了指挥并控制每一项行动、表现、功绩的激励力量。

这些意念正如磁力，吸引着其他类似或相关的意念。人脑持续吸引和自己脑中意念产生共鸣的脉动。我们的意念会吸引一群志同道合的人，因而强化了中心思想的力量及其压倒性的主宰地位。

重点是，任何计划、目标或构想，都可以通过重复灌输深植脑海。你之所以应该写下主要目标，日复一日大声朗诵，直到这些声音脉动深入你的潜意识中，原因就在于此。如此，你就能去除杂念，不受那些不经意跑进来的念头所影响。

这项原则可以用来建立自信，方法是熟记和重复朗诵以下或类似的声明：


	我知道我有能力达成对自己的任何要求，我在此承诺，我将为了追求目标而坚持不懈、持续行动。

	我明白心中的主宰意念，最终将以外显的实际行动重现，并逐渐转化为实体物质。因此，我每天将以30分钟时间，专心想象自己希望成为怎样的人，在脑中勾勒出清晰的影像。

	我知道盘据在我脑中的任何欲望，最后总会以某种有形的方式体现。因此，我将每天以十分钟时间，要求自己培养自信心。

	我已明确写下我的人生大志，到培养出足以实现目标的自信心前，绝不停止努力。

	我明白不义之财无法持久，因此，绝不从事无法让所有参与者受惠的交易。我会说服别人相信我、与我合作，因为我将相信他们、与他们合作，而我也相信自己。



现在，在这份声明上背书，牢记在心，每天至少大声复诵一遍，相信这份声明会逐渐影响你的思想与行动。记得，所有的思想脉冲，最后都倾向以物质的形式呈现。

潜意识无法区分建设性与破坏性思想，两者都会经潜意识催化而实现。因此，要审慎看管你的思想内涵。

每个人的脑海深处都存有成功的种子，一旦唤醒这颗种子并付诸实行，就能带领人们登上从未想象的高峰。找到真爱，往往是唤醒此沉睡天才的力量。



Faith　
中文



Main Idea

Ideas are translated into huge fortunes all around you every day. Using the medium of faith, you can join that group of people whose achievements know no bounds.

Supporting Ideas

Faith is the head chemist of the mind. The emotions of faith, love and sex are the most powerful of all the major positive emotions. When the three are blended together, thoughts reach the subconscious where they are changed into their spiritual equivalent, the only form that can receive instruction from the Infinite Intelligence.

In actuality, however, faith is a state of mind which can be created by repeated instructions to the subconscious mind through the principle of autosuggestion. Faith is a state of mind which you can influence and develop at will through the repetition of affirmations.

All thoughts which have been emotionalized (given feeling) and then mixed with faith begin immediately to transform them-selves into their physical equivalent or counterpart. This works just as readily for negative thoughts as for positive thoughts.

Millions of people feel themselves destined to be poor or failures because of some strange force over which they have no control. In this way, people are programming their subconscious minds with negative material, and right on cue that's what they achieve.

Perfection of this principle comes through practice. It cannot come by merely reading instructions. A mind dominated by positive emotions becomes a favorable place for the state of mind known as faith. Faith can be likened to an eternal elixir which gives life, power and action to the impulse of thought. Faith is the starting point of all riches.

It's well known that a person finally comes to believe whatever is repeated to them enough times—whether the statement is true or not. In fact, every person becomes whatever they are because of the dominating thoughts they permit to occupy their mind. The thoughts anyone deliberately puts into their minds and nourishes with intense emotions constitute the motivating forces directing and controlling every movement, act and deed.

These thoughts are almost like a magnetic force attracting other similar or related thoughts. The human mind is constantly attracting vibrations which harmonize with the thoughts held in one's own mind. Our own thoughts seem to attract a host of like thoughts, which add to the strength and overwhelming dominance of the central thought.

The key point is that any plan, purpose or idea may be placed in the mind through repetition. That's why you should write down your chief aim and repeat it audibly day after day until these vibrations of sound reach your subconscious mind. This way, you're throwing off the influence of stray thoughts or other influences which come along by chance.

This principle can be used to build self confidence by memorizing and repeating aloud the following or similar statements：


	I know I have the ability to achieve anything I demand of myself, and I here promise to render persistent and continuous action towards my goals.

	I realize the dominating thoughts of my mind will eventually reproduce themselves in outward, physical action and gradually transform themselves into physical reality. Therefore, I will concentrate my thoughts for thirty minutes each day on the task of creating in my mind a clear picture of the person I want to become.

	I know that any desire I persistently hold in my mind will eventually seek expression through some practical means. Therefore, I will spend ten minutes per day demanding of myself the development of self-confidence.

	I have a clearly written description of my chief aim in life and I will never stop trying until I have developed sufficient self-confidence to attain it.

	I realize no wealth can endure if it is built on a base of injustice. Therefore, I will engage in no transactions which don't benefit all the parties involved. I will cause others to believe in me and work with me because I will believe in them and work with them, and I will believe in myself.



Now sign your name to the formula, commit it to memory and repeat it aloud at least once a day believing that it will gradually influence your thoughts and actions. Remember—all impulses of thought have a tendency to clothe themselves in their physical equivalent.

The subconscious mind makes no distinctions between constructive or destructive thoughts. It will translate either into reality. Therefore, guard carefully what you think about.

Somewhere in everyone's minds lies the seeds of achievement which, if aroused and put into action, can carry that person to heights they never hoped to attain. Often falling into true love is the force which awakens that sleeping genius.



第六感　
英文



主要观念

第六感是这套哲学的最高峰，唯有精通其他各项原理才能有所领略。

支持概念

第六感是只能意会无法言传的。第六感是创意心灵，或心灵中主掌创意、接收直觉与灵感的部分。对于第六感的理解，事实上要通过冥想，从内展开精神的开发。

科学尚未精确指出第六感来源的确切位置。然而大家都知道，有些人会具有比其他人更微妙的第六感，可见第六感是一种可以强化提升的能力。

试着通过如下的练习开发你的第六感：


	挑出几个令你佩服的人物，这些人也可以是历史人物，只要你愿意将他们体现的成就原则运用到自己的生活中。几位广受崇拜的人物包括林肯、拿破仑、福特、卡内基、爱迪生、丘吉尔等。请挑出九到十位这种伟大的人物。

	每晚入睡之前，找个角落，让你可以坐下来跟自己的思绪独处。想象自己正与这些人物聚会商讨，如何打造一个角色，使他具备这群大人物每一个人的最大优点。

	此举将创造一个特别适合进行自我暗示、打造个性的环境，进而落实欲望，使梦想成真。

	通过心灵之眼，跟每一位大人物具体对谈，请求他们指引你发展出类似的性格特质。请他们通过你的第六感影响你。尽可能广泛阅读研究每位大人物的点点滴滴，以便加深你对他们生命的认识。



很快地，你将拥有一份高度开发的第六感，通过它，各种建议与灵感自将源源不绝而来。你会感受许多和这个想象的会议有关的神奇经验，也会发现自己对概念、思想及知识的感受能力愈来愈强了。



The Sixth Sense　
中文



Main Idea

The sixth sense is the apex of the philosophy and can only be understood after mastering all other principles.

Supporting Ideas

The sixth sense actually defies description. It is the creative mind or that part of the mind that receives hunches or inspiration. Understanding of the sixth sense actually comes through meditation and mental development from within.

Science has never accurately decided on the exact location of the source of the sixth sense. However, it is accepted that some people have a more highly refined sixth sense than others. The ability to use your sixth sense can clearly be enhanced.

Try this as an exercise to develop a sixth sense：


	Pick some people who you have admired for their achievements. These can be historical figures, for example, who embodied principles you'd like to have in your own life. Some frequently admired people include Abraham Lincoln, Napoleon, Henry Ford, Dale Carnegie, Thomas Edison, Winston Churchill and so on. Pick out about nine or ten people.

	Just before going to sleep each night, sit in a quiet place where you can be alone with your thoughts. Imagine sitting in a council with these men and women. Imagine you are discussing with each of these people how to build a character that is a composite of the best traits of every person in the group.

	This will create a fertile environment for self-suggestion—the principle by which characters are built. This will then lead to the transmuting of desire into reality.

	Specifically address each of the people in your mind's eye and ask their advice on how to develop similar character qualities. Ask them to influence you through your sixth sense. Study and read all you can about each man to increase your depth of understanding about their lives.



Soon, you will have a highly developed sixth sense, through which numerous pieces of advice and inspiration will come. You'll find uncanny experiences occurring which tie in with these imaginary council meetings. You'll also find you increase your receptiveness to ideas, thought and knowledge.



自我暗示　
英文



主要观念

每一次的逆境、失败和心痛，都负载着同等或更大利益的种子。自我暗示是一种技巧，可以用来指引和刺激你的潜意识。

支持概念

自我暗示是影响潜意识的媒介，通过五种感官抵达心灵深处。自我暗示也是条沟通管道，沟通协助脑中产生意识与掌管行动的部分。

通过一个人允许自己深植于潜意识的主宰意念，自我暗示才得以深入潜意识，并影响潜意识。人类有绝对的掌控权，可以操纵通过五种感官抵达潜意识的讯息内容。不论我们喜欢或不喜欢，这过程都是不自觉发生的。我们可以采取积极做法，正面影响我们的心智，也可以不闻不问，任凭潜意识胡乱充塞负面思绪。采取主动出击的态度，当然有其道理。

难就难在，设计出有利于将欲望转变为等值财富的思考习惯。例如，你可以每天两次，大声朗诵你的致富欲望声明书，并且想象自己握有这笔财富的感觉。然而若非投入感情，光朗读文字是无济于事的。

记得，天底下没有得来全不费工夫的事。要拥有影响潜意识的能力，就必须付出持续不懈运用这套原则的代价。你必须自己决定，达成目标是否值得你付出如此心血。

运用自我暗示的能力，取决于你是否能够全神贯注于某项欲念，直到将这个欲念变成强烈的迷恋。潜意识接受任何指令，毫无保留地按照指示行事，不在乎现实行不行得通，只在乎思想、概念与情绪。

试着想象自己已握有渴望的财富，在脑中勾勒出栩栩如生的清晰画面，任何细节都不放过。要求潜意识提供致富的实际计划，并在拟定明确计划后，立刻付诸实行，然后想象自己开始供应计划中的服务或商品。

以下做法可以帮助你刺激潜意识：


	到一个静谧的地方，闭上双眼，大声朗诵你的致富声明书，念出你打算积攒的财富金额、达成期限，以及你为了换取这笔财富而打算提供的服务或商品。

	在你的声明书中，纳入要求潜意识提供行动计划的请求，并承诺一旦收到计划一定确实遵守。

	每天早晚各大声覆诵这份声明书一遍。

	将声明书副本放在每天早晚都看得到的地方，起床前和入睡前都读过一遍，直到牢记心中不忘。

	编写声明书时，尽可能投入情感，以便在阅读时激发澎湃汹涌的创造力。



一开始心存狐疑是正常的，但如果遵守指令，你会发现整个宇宙的力量在你眼前敞开大门。

人类是自我命运的主宰，因为他拥有影响潜意识的力量。将欲望化为现实，需要运用自我暗示作为影响潜意识的媒介或工具。



Autosuggestion　
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Main Idea

Every adversity, every failure and every heartache carries with it the seed of an equivalent or greater benefit. Autosuggestion is the technique by which you can guide and stimulate your subconscious.

Supporting Ideas

Autosuggestion is the medium for influencing the subconscious mind. It is self-suggestions which reach the mind through the five senses. It's also the avenue of communication between the part of the mind where conscious thoughts take place and that which serves as the seat of action.

Through the dominating thoughts which one permits to remain in the subconscious mind, the principle of autosuggestion reaches the subconscious and influences it. Man has absolute control over the material which reaches the subconscious through the five senses. This happens automatically—whether we like it or not. We can either take a positive approach and influence our minds positively or neglect to do anything and leave the sub-conscious to be filled by random negative thoughts. It makes sense to take a proactive stance.

The challenge is to create thought habits which are favorable to your efforts to transmute desire into its monetary equivalent. For example, you can read aloud twice a day a written statement of your desire for money and visualize yourself already in possession of that amount of money. The mere reading of the words is of no consequence unless you mix it with emotion.

Remember—there's no such thing as something for nothing. The price of the ability to influence your subconscious is everlasting persistence in applying the principles. You alone must decide whether the achieving your goals is worth the price you must pay in effort.

Your ability to use autosuggestion will depend on your capacity to concentrate on a given desire until it becomes a burning obsession. The subconscious takes orders given to it and acts on them in absolute faith. Reality doesn't concern it—only thoughts, ideas and emotions.

Try to visualize yourself already in possession of the amount of money you desire. picture it clearly and vividly in minute detail. Expect your subconscious to deliver the actual plan to achieve that wealth. Create a definite plan and begin at once to put that plan into action. Then start visualizing yourself rendering the service or delivering the merchandise.

To stimulate your subconscious mind：


	Go to a quiet spot, close your eyes and read aloud the written statement of the amount of money you intend to accumulate, the time limit for its accumulation and a description of the service or merchandise you intend to give in return for the money.

	Include in your statement an expectation that your sub-conscious will deliver the plan to follow, and a commitment to follow that plan when it is received.

	Repeat aloud the statement every morning and every night.

	Place a written copy of your statement where you'll see it every morning and every night. Read it just before arising and just before retiring for the night. Memorize it.

	Add as much emotion as you possibly can. Write your statement so the creative juices start flowing whenever you read it.



Skepticism is normal at first, but if you follow the instructions, you'll soon find a whole universe of power opening up to your vision.

Man is the master of his own destiny because he has the power to influence his subconscious mind. Transmuting desire into reality involves the use of autosuggestion as an agency or a tool to influence your subconscious.



专业知识　
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主要观念

专业知识是聚积财富的钥匙之一。明智地运用专业知识，是最常见的创造财富之道。

支持概念

知识可分为专业知识和一般知识。

一般知识无益于累积财富。庞大的财富，来自于能够妥善运用专业知识。

然而，若非经过实际行动妥善运用知识，单凭拥有知识并无法招来财富。知识在本质上是一种潜在力量。唯有针对特殊目标，将知识纳入行动计划后，知识才会变成真正的力量。

“教育”一词是指，诱导、引发或者由内开发。受过教育的人，不尽然拥有丰富的专业或一般知识。所谓受过教育的人，是指心智机能受到良好的开发，可以在不侵犯他人权利的情况下，实现自己所有的欲望，或得到对等的酬报。受过教育的人，在他需要知识的时候，会知道要去哪里取得，而更重要的是，知道如何将知识组织成实际的行动计划。

要将欲望转换为相对应的财富，你必须具备有关服务、商品或相关行业的专业知识，这些专业知识是你打算拿来换取未来利益的。累积财富有赖自己的力量，但个人要产生力量，只能靠有系统地妥善运用专业知识。有趣的是，知识不见得就存在致富者的手中。

成功人士从不停止学习，和他们重大目标、事业及产业有关的专业知识。

成功和失败，在在都是习惯使然。



Specialized Knowledge　
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Main Idea

Specialized knowledge is one of the keys to amassing a fortune. The intelligent application of specialized knowledge is the most frequent way of creating wealth.

Supporting Ideas

Knowledge can be either specialized or general.

General knowledge is of little use in accumulating money. Generating large fortunes comes from the organization or use of specialized knowledge.

Knowledge alone, however, won't attract money unless it's intelligently directed and organized through practical action. Knowledge is, in essence, potential power. It only becomes actual power when organized into plans of action directed to a specific end.

The word "educate" means to educe, to draw out or to develop from within. An educated man does not necessarily have an abundance of specialized or general knowledge. An educated man is one who has so developed the faculties of his mind that he can acquire anything he wants, or its equivalent, without violating the rights of others. An educated man knows where to get knowledge when he needs it, and more significantly, how to organize that knowledge into a plan of action.

To transmute desire into its monetary equivalent, you require specialized knowledge of the service, merchandise or profession which you intend to offer in return for fortune. The accumulation of riches calls for power and power is acquired only through highly organized and intelligently directed specialized knowledge. Interestingly, that knowledge does not necessarily need to be in the possession of the man who accumulates a fortune.

Successful men never stop acquiring specialized knowledge relating to their major purpose, business or profession.

Both success and failure are the result of habit.



大脑　
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主要观念

人脑有能力接收另一副大脑发送的思想脉动。潜意识是大脑的讯号发送站，创造性想象力是大脑的接收站，而自我暗示则是让大脑发送站运转的媒介。

支持概念

我们每一个人都受到无形力量所操控。例如，没有人看过地心引力或支配潮汐的力量，也没有人说得清楚，大地为何提供食物，供养她的子民。然而，每个人都受到这些看不见的力量所影响。心智的力量也是类似的道理。



The Brain　
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Main Idea

Every human brain is capable of picking up vibrations of thought sent out by other brains. The subconscious is the trans-mitting side of the brain. The creative imagination is the receiving side. Autosuggestion is the medium by which you put into operation the broadcasting side of your mind.

Supporting Ideas

All of us are controlled by intangible forces which are unseen. For example, no one has ever seen gravity or the force behind the waves at the seaside. No one can say why the earth provides food for the people on it. Yet everyone is under the influence of these unseen forces. The power of the mind is similar.



想象力　
英文



主要观念

想象力是脑中的小工厂，计划就是在这儿制造生产的。通过心灵的想象机能，冲动和欲望开始成形、塑造。人类可以创造任何想象的事物。而想象力的开发与运用，正是创造力的唯一极限。

支持概念

想象力有两种型态：


	综合性——未创造新事物，而是将概念、构想或计划重新安排，成了新的组合。

	创造性——通过直觉与灵感，心智能敏锐地感受他人潜意识的脉动。



许多伟大领袖之所以伟大，都是拜开发自我创造性想象力所赐。要发展此种型态的想象机制，请思考以下原则：


	创意机制是愈用愈灵敏。

	必须有一个明确的目标，而这个目标因亟欲实现欲望的念头，而不断受到强化。

	想象自己已达成目标、握有财富的感觉。好好地仔细想想，你能享受的每一份利益。

	记得，概念可以通过明确目标和详尽计划的力量而转换为现金。

	概念没有标准价格。概念的创始人能自定义价格，聪明的话，也恰能得到他索取的金额。

	每一笔巨额财富的故事，几乎都是从概念创始人和概念销售人结盟，决定为共同目标而携手努力的那一天开始。

	概念诞生之初，必须耐心照料、哺育和谆谆诱导以维持生命。然而，新概念将很快地成长壮大，有力量铲除所有反对势力。

	概念是有形的力量，比创造概念的脑部实体力量还要来得更强大。概念甚至是永恒不朽的——就算概念的创造人离开人世，概念还是能够源远流长。





Imagination　
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Main Idea

The imagination is the workshop of the mind where plans are fashioned. Any impulse or desire starts to take shape and form through the imaginative faculty of the mind. Man can create anything that he can imagine. Man's only limitation lies in the development and use of his imagination.

Supporting Ideas

The two forms of imagination are：


	Synthetic—actually creates nothing new but arranges concepts, ideas or plans into new combinations.

	Creative—through hunches and inspiration, the mind becomes attuned to the subconscious minds of other people.



Most great leaders become great through development of their creative imaginations. To develop this type of imaginative faculty, think about these principles：


	Creative faculties become more alert with frequent use.

	Have a definite purpose magnified by a burning desire to transform desire into reality.

	Visualize yourself already in possession of your goal. Think carefully and fully about all the individual benefits you'll enjoy.

	Remember that ideas can be transmuted into cash through the power of definite purpose and specific plans.

	There is no standard price for ideas. The creator of an idea sets his own price and if he's smart, gets exactly that.

	The story of almost every great fortune began on the day a creator of ideas and a seller of ideas got together and decided to work together in unison towards a common goal.

	When an idea is first born, it must be coaxed, nursed and enticed to remain alive. However, it soon begins to take on its own power and sweeps aside all opposition.

	Ideas are tangible forces. They have more power than the physical brain that created them. They even have immortality—the ability to live on long after the death of the person that originally created them.





决断　
英文



主要观念

拖延——无法明确决断，是每一位成功人士必须克服的共同敌人。成功人士习惯决策果断，且在必要时缓步调整方向。

支持概念

大部分无法累积足够财富以供所需的人，通常容易受到他人意见影响。如果这是你的写照，你就没有属于自己的欲望。维持己见，不要信任智囊团以外的任何人。

你有一副头脑、正常的心智，应该好好利用来下定决策。那些说得太多的人，往往光说不练。真正的智慧通常通过虚心和沉默而散发光芒。当你在另一个有本领的人面前张开嘴巴时，就泄漏了你的计划和目标。你或许会猝不及防地发现别人窃取你的计划，抢头阵占尽先机。指导原则是，以行动向世界昭告你的意图。

果断的决策，向来需要勇气。例如，一个人若决定争取他想要的工作型态，并要求生命能如他所愿，便是将他的经济独立自主权押注在这个决策上。拒绝计划、拒绝争取这项目目标人，是永远无法获得经济上的独立。



Decision　
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Main Idea

Procrastination—the lack of a definite decision—is a common enemy that every successful person must conquer. People who are successful have the habit of reaching decisions promptly and changing those decisions slowly if ever.

Supporting Ideas

The majority of people who fail to accumulate money sufficient for their needs are generally easily influenced by the opinions of others. If you're like this, you'll have no desires of your own. Keep your own counsel taking no one into your confidence out-side your own Master Mind group.

You have a brain and a mind which should be used to reach decisions. Those who talk too much generally do little else. Genuine wisdom is usually conspicuous through modesty and silence. When you open your mouth in the presence of another skilled person, you're disclosing your plans and purposes. You may be unpleasantly surprised that others will take your plan and beat you to the punch. A guiding principle should be to tell the world what you intend to do by doing it.

Definiteness of decision always requires courage. For example, any person making a decision to acquire the type of job he wants and to make life pay the price he asks stakes his economic freedom on that decision. Financial independence is not with-in the reach of a person who refuses to plan for and demand it.



有条有理的计划　
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主要观念

人类创造或取得的所有事物，莫不起源于某种形式的欲望。欲望是从抽象落实到实体的起点。而创造安排计划，则是在想象力这座小工厂中完成。

支持概念

可以利用以下方法帮助自己研拟实际可行的计划：


	尽可能广结能满足你一路所需的睿智之士——智囊团原则。

	想清楚你能提供哪些利益，回馈加入阵营的人士。

	每星期至少跟你的智囊团会面两次。

	维持智囊团队的完美和谐。



没有人能够完全不仰赖他人而累积庞大财富。

如果第一项计划失败，便以另一套计划取而代之。这一点是不达成功决不罢休的人，和那些希望成功一蹴可几的人之间最大的不同点。

如果没有实际可行的计划，即使最聪明的人也无法累积财富。若遇上计划失灵，这一时的挫折不等于一世的失败。一时的挫败，纯粹意味计划的某个环节出了差错，应该着手发展另一套计划。若非自己打从心里认输，没有人会被打得一败涂地。

弃者不胜，胜者不弃。对任何旨在致富的行动而言，明智的计划是成功不可或缺的条件。

大多数伟大的领袖，都是从伟大的追随者开始。他们之所以成为伟大领袖，往往就是因为他们是聪明的追随者。聪明的追随者善用机会吸取领袖的知识。

领导力的主要特质如下：


	坚定的勇气——不计一切代价循正轨而行的自信。

	自制——无法掌控自己的人，永远无法掌控他人。

	正义感——藉此赢得并维持他人的尊敬。

	果决——没有人会有信心追随朝令夕改、摇摆不定的人。

	明确的计划——计划工作细节，实行计划内容。

	加倍付出——领袖愿意付出的，永远比他要求追随者的来得多。

	讨喜的个性——能赢得追随者的敬意，才能拥有领导力，而要赢得他人的敬意和正面积极的性格特质密不可分。

	同情与体谅——两者都是领袖不可或缺的条件。

	掌握细节——巨细靡遗。

	勇于负责——愿意为每一位团队成员的表现负责。

	合作——团队合作的力量，远大于个别成员的力量总和。



以下方法可以帮助你谋得希望的职位


	决定你要争取的确切工作类型。记得，如果这份工作目前并不存在，你可以自己创造。

	选择你希望投效的公司。

	研究你未来的雇主。

	分析你能提供该公司什么贡献，更确切地说，能带给负责人什么好处。

	不管他们目前是否有适合你的工作机会，把重心放在你能赋予他们的利益上。

	准备书面报告，概述提案。

	将计划呈报给拥有决策权的人，向他们说明聘用你会给公司带来什么好处。



这项方法的成功关键，在于证明你能替公司创造的额外利润，将远远超过聘用你、支付你薪水所花成本的投资报酬率。

蒸汽船和铁路并非凭空从土里蹦出来，然后就能自动运转。这些器物是通过劳力与巧智，集合拥有想象力、信心、热忱、决心与毅力之人的力量所成，因应文明的要求而产生的。这些人被称为资本家。他们有强烈的欲望想要打造、兴建、成功、提供有用服务、赚取利润和累积财富，并因此受到这些欲望激励。由于他们提供了文明不可或缺的服务，因而让自己站在累积巨额财富的有利地位。

唯一一条可靠的致富途径，就是提供有用的服务。天底下没有任何制度，可以让人们在不提供某种形式的等值回馈之下，仅仅靠能够驱使他人的力量而合法取得财富。

机会将致富的商品摊在你面前，你需要做的，就是选择你要销售的商品、拟定计划、付诸实行，然后秉持毅力坚持到底，剩下的，就是资本主义制度的事了。每一个人都有机会提供某种形式的服务，进而收取与其服务等比例的回馈。



Organized Planning　
中文



Main Idea

Everything man can create or acquire first begins in the form of a desire. Desire is the first part of the journey from the abstract to the actual. It's in the workshop of imagination that plans are created and organized.

Supporting Ideas

To build plans which are practical：


	Ally yourself with a group of as many people as you will need along the way—the Master Mind principle.

	Consider the advantages you offer others who join your group.

	Meet with your Master Mind group at least twice a week.

	Maintain perfect harmony within the group.



Nobody can accumulate a great fortune without other people.

If your first plan fails, replace it with another. This point marks the junction between those who persist until successful and those who would like to be a success if it isn't too much trouble.

The most intelligent person alive cannot succeed in accumulating money without plans that are practical and workable. When plans fail, the temporary defeat is not permanent failure. Temporary defeat simply means something is wrong with that plan and another should be developed. No man is ever whipped until he quits in his own mind.

A quitter never wins and a winner never quits. Intelligent planning is essential for success in any undertaking designed to accumulate wealth.

Most great leaders begin as great followers. They often become great leaders because they were intelligent followers. An intelligent follower takes the opportunity to acquire knowledge from his leader.

The major attributes of leadership are：


	Unwavering courage—the self-confidence to follow the right course at all costs.

	Self-control—the man who cannot control himself can never control others.

	Sense of justice—to command and retain the respect of others.

	Definiteness of decision—nobody confidently follows anyone who wavers from day to day.

	Definite plans—planning the work and working the plan.

	Doing more than you are paid for—the leader is ever willing to do more than he requires of his followers.

	A pleasing personality—leadership requires respect which is always linked to positive personality traits.

	Sympathy and understanding—both essentials for leaders.

	Mastery of details—both small and large.

	Willingness to assume responsibility—for the performance of every member of the team.

	Cooperation—the combined efforts of the group are larger than the efforts of every member of the team.



How To Get Any Position You Require


	Decide exactly what kind of job you want. Remember—if the job does not currently exist, you can create it.

	Choose the company for which you'd like to work.

	Study your prospective employer.

	Figure out what you specifically have to offer that company and in particular the person in charge.

	Forget whether they currently have a job for you. Concentrate solely on what you can give them.

	Prepare a written presentation outlining your proposal.

	Present your plan to the person who can make a decision. Show them how employing you will benefit their company.



The key to the success of this method is to show that the return on the capital they would invest by hiring and paying you is more than covered by the additional profits you will generate for that business.

Steamships and railroads don't spring up from the earth and function automatically. They come in response to the call of civilization, through the labor, ingenuity and organizing ability of men who have imagination, faith, enthusiasm, decisiveness and persistence. These men are known as capitalists. They're motivated by the desire to build, construct, achieve, render useful service, earn profits and accumulate riches. And because they render service without which there would not be any civilization, they put themselves in a position to accumulate great riches.

The only dependable way to accumulate a fortune is by rendering useful service. No system has ever been created by which men can legally acquire riches through mere force of numbers without giving in return an equivalent value in one form or another.

Opportunity spreads its wares before you. All you need to do is select what you want, create a plan, put the plan into action and follow through with persistence. Capitalism will do the rest. Every person has the opportunity to provide service in some form or another and every person collects returns that are in direct proportion to the service they offer.



智囊团的力量　
英文



主要观念

在和谐共鸣的环境下，人们会渐渐受到同侪的习性与思维力量影响，进而学习他们的习性与思维。如果跟一群能推动你实现目标的智囊团交往，你将以远超过想象的速度达到目标。

支持概念

力量——经过妥善安排且明智运用的知识——是成功致富不可或缺的条件。如果欠缺足够力量，无法化计划为行动，那么计划将无用武之地。一旦获致财富，力量将是维持财富的必要条件。

以下是产生力量的三个方向：


	无穷的智慧——可以通过创造性想象力与无穷的智慧产生联系。

	经验的累积——通过书本或其他方法学习前人已累积的经验。

	实验与研究——搜集、分类和组织第一手的新发现。



你可以通过智囊团强化以上三种力量。

意思是指，要与能提供建议、忠告并愿意与你合作的人为伍。每一笔巨额财富，几乎都是奠基在此种形式的合作联盟之上。当你的脑力和智囊团的智慧结合在一起，你等于是创造了一个经验库，可以强化每一位团队成员的能力。

财富不会凭空而来，必须花精神力气去追求，方法和情人之间的求爱没什么不同。积极正面的情绪意念就像一股潮流，能带领你通往伟大的财富；负面情绪形成另一股潮流，载着你远离财富。

智囊团的作用就像划桨，你靠着他们把自己从情绪意念之潮的一端推到另一端。然而这一切得靠如何巧妙运用智囊团的力量，光是想而不行是没有用的。



Power of the Master Mind　
中文



Main Idea

Men take on the habits and the power of thought of those they associate themselves with in a spirit of harmony and sympathy. If you form a Master Mind group with people who can move you towards your goal, you'll get there faster than you ever thought possible.

Supporting Ideas

Power—organized and intelligently directed knowledge—is essential for success in accumulating money. Plans are useless without sufficient power to translate them into action. Power is also necessary for the retention of money once accumulated.

Power can come from：


	Infinite Intelligence—which can be contacted through the creative imagination.

	Accumulated Experience—either in books or through other ways of learning the things other people have already done.

	Experiment and Research—the gathering, classifying and organizing of new facts first hand.



You can enhance all these efforts through a Master Mind group.

The concept is to surround yourself with people who can give advice, counsel and personal cooperation. This form of cooperative alliance has been the basis of nearly every great fortune. When your mental efforts combine with those of the group, you also create a pool of experience that amplifies the abilities of each member.

Money must be wooed and won by methods not unlike those used by a lover. The positive emotions of thought are like a stream that will carry you to a great fortune. The negative emotions form the other side of the stream and can carry you away from riches.

The Master Mind group serves as an oar by which you propel yourself from one side of the stream to the other. This happens through use and application—not just thinking about it.



毅力　
英文



主要观念

毅力是将欲望转换为等值财富的必要条件，意志力若能与欲望巧妙结合，将是一对锐不可当的好搭档。

支持概念

多数人随时准备只要一有遇上麻烦的迹象出现时，便立刻放弃他们的目标。只有少数人能排除万难，坚持理想，直到达成目标。

欲望是一切成就的源头。财富深受有志成为富人的人所吸引，同样地，贫穷也受到甘于贫穷的心灵所吸引。你可以培养贫穷意识或财富意识——选择权操之在你。

毅力是追求目标不可或缺的要素，若缺乏这项特质，你甚至在起步之前就已经被打败了。在你的智囊团中，至少纳入一位能协助你磨练毅力的良师。

毅力坚强的人明白，每一次失败都能带来等值利益的种子。他们似乎颇能享受因失败获得的保险利益。不论一路上遭遇多少挫折，他们知道自己终会攀越阶梯的顶端。他们相信挫折不过是一时的打击，将挫折的惩罚视为投入更多、更多力量的刺激。毅力，不过是一种心态，和其他人格特质一样，都是可以培养的。

毅力的反面是害怕批评。大多数人允许他们的亲戚、朋友和社会大众影响他们，直到他们因为害怕批评而无法过自己的生活。他们可能拒绝在生意上冒险，因为害怕万一失败，批评就会接踵而来。在此情况下，对批评的恐惧已远超过对成功的渴望。

毅力将为你带来成功所需的机遇。

培养毅力有以下四个步骤：


	明确的目标——不是笼统的愿望或模糊的感觉。这是一个实际而明确的目标，以强烈的成就欲望为后盾。

	书面计划——以持续的行动呈现。

	紧闭的心灵——谢绝负面的建议与影响力。

	友善的联盟——鼓舞你、协助你的智囊团。



精通这四个步骤，意味你可以自己规划前程，要求生命支付你索求的报酬。一项针对众多成功人士的成就所做的研究显示，毅力、专注和决心正是成就的主要源头。



Persistence　
中文



Main Idea

Persistence is essential in transmuting desire into its monetary equivalent. Will-power and desire, when properly combined, make an irresistible pair.

Supporting Ideas

Most people stand ready to abandon their goals at the first sign of trouble. Few carry on despite all opposition until they attain their goal.

The starting point of all achievement is desire. Fortunes gravitate to men whose minds have been prepared to attract them. Poverty is also attracted to those whose minds are favorable to it. You can either develop a poverty consciousness or a wealth consciousness—the choice is yours.

Persistence is essential. Without this single quality, you're defeated before you even begin. Select your Master Mind group to include at least one person who can help you develop persistence.

Those with persistence know that every failure carries with it the seed of an equivalent advantage. They seem to enjoy insurance against failure. No matter how many times they are defeated along the way, they know their eventual arrival at the top of the ladder will occur. They accept defeat as nothing more than temporary. They look at the punishment of defeat as a spur to greater and greater effort. Persistence, however, is simply a state of mind that can be cultivated like any other.

The opposite of persistence is the fear of criticism. The majority of people permit their relatives, friends and the public at large to influence them to the point they can't live their own lives for fear of criticism. They may refuse to take a chance in business for fear of the criticism that will follow if they fail. The fear of criticism in those cases is stronger than the desire for success.

The application of persistence makes the breaks you need to become a success.

There are four steps to develop persistence：


	A definite purpose—not a vague wish or blurry feeling. This is an actual, specific goal backed by an intense desire to achieve.

	A written plan—expressed in continuous action.

	A closed mind—closed to negative suggestions and influences.

	A friendly alliance—the Master Mind group where you can be encouraged and helped.



Mastering these four steps means you can write your own ticket, and make life yield whatever price you ask. A study of the achievements of numerous successful people shows that persistence, concentration of effort and definiteness of purpose are the major sources of achievement.



性欲转化的奥秘　
英文



主要观念

所谓转化，是指将某种能量转变成另一种能量。性欲转化即是将心灵从肉体表达的意念，移转成另一种性质的意志。

支持概念

性欲是人类所有欲望中最强烈的一种，因此，性欲可以是所有激励力量中最强大的一环。若能善加驾驭，这股激励力量将能释放出强大的创意、敏锐的想象、勇气、意志力、毅力以及创造能力。

历史上许多伟大领袖的功绩，都可以直接追溯到撩拨其心灵创意机能的妻子。而未来的历史新页，无疑将写满了被夫婿唤起的女性成就。

然而，光握有这项能量是不足够的。这项能量必须从肉体接触的欲望，转化或移转成另一种形式的欲望及行动，如此才能将一个人提升至天才的境界。

宰制着这个世界及文明命运的，并非理智，而是情感。心灵的创意机制在情感的号令下运行。结合其他一切刺激的力量，尚不如性欲的驱策力量那么强大。

很少人在四十岁以前进入人生的黄金创意期。史上最成功的人物，大约都介于四十岁到五十岁之间。这是因为一般说来，三十岁到四十岁的男人才开始学习性欲转化的艺术。当性欲的力量受到爱意慢火锤炼，人们才有办法藉由神智与理性的引导达到伟大成就。此时若再加入一点风流韵事，一个原本平凡无奇的人，几乎都可以获致天才般的力量。

爱意、浪漫和性欲等情绪，是构筑成就的金三角。男人最伟大的激励力量，就是取悦女人的欲望。事实上，取悦女人是男人与生俱来的欲望，这让女人握有成就或毁灭男人的力量。男人与男人打交道时，或许会展现百折不挠的巨人之势，可是却轻易折服于他们所钟情的女人。



The Mystery of Sex Transmutation　
中文



Main Idea

Transmute means to change one form of energy into another. Sex transmutation means the switching of the mind from thoughts of physical expression to thoughts of another nature.

Supporting Ideas

Sex desire is the strongest of all human desires—therefore, it can be the strongest of all motivational forces. When harnessed, this motivating force unleashes powerful creative forces, keenness of imagination, courage, will power, persistence and creative ability.

The pages of history are full of great leaders whose achievements can be traced directly to the influence of their wives who aroused the creative faculties of their minds. The history of the future will doubtless be filled with the achievements of women, inspired by their husbands.

However, mere possession of this energy is not sufficient. The energy must be transmuted or transferred from a desire for physical contact into some other form of desire and action before it will lift a person to the status of a genius.

The world is ruled, and the destiny of civilization determined, not by reason but by feelings. The creative faculties of the mind are set into action by emotion. All other stimulants combined are not as powerful as the driving power of sex.

Seldom does anyone enter a highly creative period of their lives until they reach the age of forty. The most successful people in history have by and large been aged between forty and fifty. This is due to the fact that generally speaking between the age of thirty and forty men begin to learn the art of sex transmutation. When the emotion of love tempers the power of the emotion of sex, people become capable of great achievement guided by sanity and reason. When romance is added to the mix, an otherwise ordinary person can almost be lifted to the power of a genius.

The emotions of love, romance and sex are the sides of the eternal triangle of achievement building genius. Man's greatest motivating force is his desire to please women. In fact, this inherent desire of men to please women gives women the power to make or break a man. Men, who may be giants with indomitable will-power when dealing with other men, are easily managed by the women of their choice.



潜意识　
英文



主要观念

潜意识是由不同领域的意识所构成，其中，每一种通过五种感官进入潜意识的意念脉冲，都会经过分类与纪录，意念便在这丰富的库藏之中被唤起或汲取。

支持概念

潜意识的存档过程是完全自动化的。你只能控制意识产生的念头，其他一切是自然发生的。虽然你无法完全掌控自己的潜意识，却可以通过自我暗示，自发性地将你希望具体化的计划、欲望或目标深植其中。

潜意识从来不会闲置空转，就算你不输入信息，潜意识也会自动编造一个念头，照章行事。

人类所有的创造，都是源自一个意念冲动。如果没有事先孕育出构想，就无法进行任何创造。通过想象力之助，意念可以筹划成迈向成功的计划。

潜意识较容易接受混杂着强烈情感或情绪的意念脉冲。实际上，只有掺杂着情绪，不论是正面或负面的意念，才能对潜意识造成影响。

以下是七种主要的正面情绪和七种主要的负面情绪。负面情绪会自动投射到你的意念中，而正面情绪则需通过自我暗示，刻意地放到脑海中。情绪愈炽烈，意念就愈容易转化为现实。

主要的正面情绪为：


	欲望

	信心

	爱

	性

	热忱

	浪漫

	希望



主要的负面情绪为：


	恐惧

	嫉妒

	仇恨

	报复

	贪婪

	迷信

	愤怒



正面及负面情绪无法同时盘据心灵，如果你习惯选择正面情绪，负面情绪将失去立足之地。



The Subconscious Mind　
中文



Main Idea

The subconscious mind consists of a field of consciousness in which every thought impulse that reaches the subconscious through any of the five senses is classified and recorded. From this vast collection, thoughts can then be recalled or withdrawn.

Supporting Ideas

The subconscious filing process is completely automatic. You only have control over the thought under consideration. Everything else happens completely automatically. You can't entirely control your subconscious but you can voluntarily hand over to it any plan, desire or purpose which you wish to have transformed into concrete form. This is done through autosuggestion.

The subconscious never remains idle. If you don't provide input, it will even make up its own ideas to act on.

Everything man creates begins in the form of a thought impulse. Man cannot create anything he has not first conceived in thought. Through the imagination, thoughts are assembled into plans that lead to success.

The subconscious is more susceptible to impulses of thought when mixed with intense feelings or emotions. In reality, only thoughts mixed with emotions—positive or negative—have an active influence on the subconscious.

There are seven positive major emotions and seven major negative emotions. The negatives voluntarily inject themselves into your thoughts. The positives must be purposely placed there through autosuggestion. The more intense the emotions, the more rapidly the transformation from thought impulse into reality will occur.

The major positive emotions are：


	Desire

	Faith

	Love

	Sex

	Enthusiasm

	Romance

	Hope



The major negative emotions are：

Positive and negative emotions cannot occupy the mind simultaneously. If you habitually choose the positive, there will be no room for the negative.



六种恐惧鬼魅　
英文



主要观念

打开生命无尽财富之门的万能钥匙，就是相信自己拥有强烈追逐成就欲望的权利。能够克服自我、愿为欲求付出代价的人，将能享受莫可言喻的满足感。

支持概念

人们在一生当中，会受到六种基本恐惧所苦。

若无法先在意念中成形，人们就无法创造任何事物。一旦意念产生了想法，意念便会立即展开转换为对等物质的过程——不论这些意念是自发性的或非自主性发生的。

随意进入脑海的杂念，其影响力和欲望与意图的力量不相上下。因此，人人都有控制自己意念的能力，进而拥有控制自己实际状况的能力。

1.恐惧贫穷

此种心理状态可以毁灭一个人的成功机会。若是不察，此种恐惧将瘫痪推理机制、摧毁想象力、残杀自立更生的信念、浇息热忱、阻碍激励力量、导致不确定感、纵容拖延心态、彻底抹灭热情。其症状包括漠不关心、犹豫不决、怀疑、忧虑或裹足不前。

击败贫穷恐惧的方法，是下定决心，在不过度担忧的情况下，接受你可以累积的任何财富水平。

2.恐惧批评

对于批评的恐惧，夺走了一个人的进取心、破坏想象力、限制其个人特质发展，并剥夺自立更生的能力。批评在人心植入恐惧与憎恨，无法表达关爱或影响他人。恐惧批评的症状包括过度自觉、缺乏自信、优柔寡断、自卑、奢侈、缺乏进取心或抱负。

克服批评恐惧的方法，是下定决心不要担心别人会怎么说你、别人会怎么待你，或是他们对你会有什么看法，并且对其他人的忧虑免疫。

3.恐惧病痛

大多数人之所以害怕病痛，是由于他们在自己脑海中种下关于死亡及其后果的恐怖画面。害怕疾病，甚至在一个人完全没有害怕理由的情况，便会因为恐惧而导致人们最害怕的病症一一浮现。

病痛恐惧的特征包括，运用负面的自我暗示、忧郁症、不运动、易受病痛感染、放纵或自怜。

放下病痛恐惧的方法，是决定忘掉这些症状，并且停止服用所有非处方的药物。

4.恐惧失去爱情

嫉妒和其他类似的精神官能症，都是源于害怕失去某个人的爱。许多人害怕他们会失去所爱，输给另一个整体条件更好的人。

管束害怕失去爱情的方法，是下定决心，必要时，可以无限期在没有爱情的情况下生活。

5.恐惧年老

这种恐惧意味着判定自己缺乏成就感，由于他们已经达到自己所设定的年龄界线，却仍高不成低不就。事实上，现实生活中，人们最有用的黄金岁月，是介于四十岁到六十岁之间。

消除年老恐惧的方法，是决定接受暮年岁月，不将其视为障碍，而是一份带着年轻人无法体会的智慧、自制和理解的伟大祝福。

6.恐惧死亡

永恒惩罚的念头，可以扫却人们对生命的热忱。事实上，死亡确实没有任何快乐的理由。

世界由两种元素构成——物质与能量。两者都无法被创造或摧毁，只能进行转换。因此，死亡可以被视为从一种状态转化到另一种状态，如此而已。

以强烈的成就欲望，加上成熟地接受每个人都不免一死的事实，藉此消除对死亡的担忧。

如何保护自己不受负面影响力干扰

你可以构筑一面心灵免疫墙，将一切负面影响力阻挡在外。

方法如以下5点：


	承认你容易受到与六种基本恐惧齐声附和的建议所影响。

	警惕那些试着利用六种基本恐惧来打击你信心的人。

	刻意寻求那些能影响你为自己而思考和行动的人为伴。

	不要预期麻烦，因为这些麻烦具有让你如愿的倾向。

	对于他人负面的影响，请关闭你的心灵，把他们隔绝在外。



累积了庞大财富的人，总是保护自己不受闲杂人等的负面干扰；困于贫穷的人，则从来不这么做。

分析到了最后，你若不能控制自己的思想，就是被自己的思想所控制。如果你忙于追求以明确计划为后盾的明确目标，你的心灵将持续运作，让你的计划落实成真。



The Six Ghosts of Fear　
中文



Main Idea

The master key which unlocks the door to life's bountiful riches is the privilege of creating in your mind a burning desire to achieve. The satisfaction that comes to all who conquer self and force life to pay whatever is asked is of overwhelming proportion.

Supporting Ideas

There are six basic fears everyone suffers from at one stage or another.

Man can't create anything which he does not first conceive in the form of thought. Man's thoughts immediately begin to trans-late themselves into their physical equivalent—whether those thoughts are voluntary or involuntary.

Random thoughts picked up by chance have just as much influence as those created by desire and intent. Therefore, every human being has the ability to control their thoughts. This in turn leads to control of physical situations.

1.The Fear of Poverty.

This is a state of mind that can destroy one's chances of achievement. Unchecked, this fear paralyzes reasoning faculties, destroys imagination, kills self-reliance, undermines enthusiasm, discourages incentive, leads to uncertainty, encourages procrastination and wipes out enthusiasm. Symptoms include indifference, indecision, doubt, worry or procrastination.

Beat the fear of poverty by reaching a mental decision to get along with whatever level of wealth you can accumulate without excessive worries.

2.The Fear of Criticism.

The fear of criticism robs man of initiative, destroys the power of imagination, limits individuality and takes away self-reliance. Criticism plants fear and resentment in the human heart, rather than love or affection. Symptoms of the fear of criticism include self-consciousness, a lack of poise, wishy-washy personality traits, an inferiority complex, extravagance, lack of initiative or a lack of ambition.

Overcome the fear of criticism by reaching a decision not to worry about what anyone else says, does or thinks about you. Become immune to other's worries.

3.The Fear of Ill Health

Most people fear ill health because of the terrible picture they may have planted in their minds of death and its consequences. The fear of disease, even when there is not the slightest cause for fear, produces the physical symptoms of the disease feared most.

Specific symptoms of the fear of ill health include negative use of autosuggestion, hypochondria, lack of exercise, susceptibility to ill health, intemperance or self coddling.

Leave the fear of ill health behind by deciding to forget those symptoms and by clearing your life of non prescription medicines.

4.The Fear of Loss of Love

Jealousy and many other similar types of neuroses have grown out of the fear of loss of love of someone. Many people are afraid that they will lose their love to someone with a more attractive packet of benefits on offer.

Master the fear of loss of love by reaching a decision to get along without love for a indefinite period if necessary.

5.The Fear of Old Age

This fear means that people justify a lack of achievement due to reaching some age they have set as a boundary in their own minds. In reality, man's most useful years through-out history have been between the ages of forty and sixty.

Eliminate the fear of old age by reaching a decision to accept old age not as a handicap but as a great blessing which carries with it wisdom, self-control and understanding never known to youth.

6.The Fear of Death

The thought of eternal punishment has a way of putting a damper on one's enthusiasm for life. In fact, it actually makes being reasonably happy impossible.

The world is made up of only two things：matter and energy. Neither can be created or destroyed—only transformed. Therefore, death can be considered merely as a transition from one state to another.

Eliminate worry about death with a burning desire to achieve combined with a mature acceptance that eventually everyone dies.

How To Protect Yourself Against Negative Influences

You can protect yourself against all negative influences by building a mental wall of immunity.

Do this by：


	Recognizing you are susceptible to suggestions harmonizing with the six basic fears.

	Be vigilant to people who discourage you by trying to use any of the six basic fears.

	Deliberately seek the company of people who influence you to think and act for yourself.

	Never expect troubles as they have a tendency not to disappoint.

	Close your mind to the negative influences of other people.



Men who accumulate great riches always protect themselves against the negative influences of people they happen to come across. The poverty-stricken never do this.

In the final analysis, you either control your mind or it will control you. If you keep busy with a definite purpose, backed by a definite plan, your mind will continually work to bring that plan into existence.



在地观点

敢于异想，再大的困难天也开了！


李幸长



四海游龙锅贴专卖连锁店董事长


公司给我的名片，上面的头衔是“四海游龙锅贴专卖连锁店董事长”，四海游龙各分店至今达114家，也跨海到上海、苏杭一带开了11家店，朴实打着“四海游龙”的绿、白色招牌，几乎成为许多大小区的必然景致。

对于四海游龙能有今天的成就，我常有心虚的感觉，因为这打从开始就是个意外，是自己被环境逼迫到抓狂，在不得已的情况下启动丰富的想象力，写了一份事业计划书，吸引到创业伙伴和天使资金，因而草创上路，尔后让自卑的特质巧妙地转换成谦卑，变成有利企业发展的重要因子。

本书作者是美国的成功学教主，综合整理出15点个人或事业的成功之道。然而，我要坦白说，四海游龙的成功，过程完全不是如此一笔一画精雕细描而成，而是近似朱铭“意重于形”的雕刻。我实在不能因为侥幸成功，就以专家姿态高谈阔论我们的经营策略，我只能试着与大家分享创业甘苦的心得，并参照本书作者提出的“意念可以成真”、“毅力”、“想象力”、“有条理的计划”等观点，在此野人献曝一番。

一切为了还债

当年会想要开店，是因为想要脱离完全没有质量的生活。当时，我一边在学校当老师、一边在黄昏市场摆摊子，每天从早上六点累到半夜十二点，连续几个月只能随便塞五、六个锅贴，和着隔壁摊卖的杨桃汁胡乱下肚。已经四十好几的我，还没有能力给妻女一个温暖舒适的家，一家四口挤在十三、四坪的出租公寓。

为什么我如此辛苦工作，却无法正常生活？因为，我负债累累。民国八十一年我参与立委竞选失败，竞选经费入不敷出，成为个人的债务。但我为什么又要参选立委？因为我创办了“无住屋团结组织”，成为“无壳蜗牛联盟召集人”，带领数十万无住屋者夜宿台北忠孝东路，一夕间成为全国中产阶级英雄，在人气可用下顺势参选立委。

我期待的生活，其实真的很简单，唯一的意念是，不要再过贫穷的日子，最好能赚大钱，让妈妈夸奖我、改善家里的经济。由于从小家里就很穷，在乡下街里没有地位，我在学校的成绩也很差，初中读五年、高中补考六次才毕业，一直很自卑。所幸，当完兵后考上师大历史系，虽然压根没有想要当老师，却因为拥有教师资格，让我在人生最谷底时，还有谋生的一技之长。

念师大一年级下学期时，大胆和朋友合伙开建材行，在缺乏经验下灰头土脸地结束；又以为自己“应该”可以开室内设计公司，结果还是一败涂地。二次创业失败让我这位乡下来的大二生，欠债30多万元，以当时市价可以在台北市郊买到一层公寓了。环境的变化不断打击我的心志，我在泥淖里蒙着乱抓，还好从小自卑的个性帮助我撑过一次又一次的关卡。我从来没有想过要自杀，在危难来时，脑中想的都是“如何安然度过”。这些意念提升了我的毅志力，毅志力帮助我度过难关，也让四海游龙锅贴连锁店开店有望。

以异想的梦幻挑战绝望

在开店之前，我在市场卖“铁板糕”，那是我从台南肉粿仔自创出来的产品，当时趁着无壳蜗牛社会运动的余温，媒体记者采访不断，顺便吸引了一些外行好奇的客人，但媒体热潮过后，生意立即一落千丈。于是在朋友建议下，我改换卖锅贴。

研发锅贴的产制，对我的毅志力又是一大考验。四海游龙创业之初，我负责产品研发和工程，如何让饺皮在高温烘烤后，依然含有水份，又软又Q，馅料又如何能够在肉与青菜混合后仍旧保持鲜美，展现真正专业的锅贴，费尽我好大的心力。开店前四、五个月，报废的材料和锅贴常常比卖出去的还多，一个月比一个月亏得更凶，我因为四海游龙徘徊于存亡边缘，再度陷入追着钱跑的梦魇。被我的事业计划书“骗来”的合伙人陈武貂，以及拿出第一笔创业资金给我的老友陈垚出，可能会因为产品研发失败而造成极大损失，我个人的负债总数将超过200万元。

回顾过去的岁月，留有太多难忘的记忆，多次为了偿还债务，我被压得像只斗败的公鸡。有趣的是，每逢绝望时，我总会异想天开，以幻想的色彩，描绘美丽的未来图画，头顶上又是蓝天一片。四海游龙的事业计划书，就是我发挥想象力的典范。一名没有经过企管专业训练的小学教师，可以写出一份国际视野的企业营运书，还真的不得不佩服自己。

我从小自卑，好朋友没几个，老朋友不是硕士就是博士，他们不可能帮我卖三个十块钱的锅贴。我想到竞选立委时的总干事陈武貂，两手空空地试探着问他合作的意愿。“我才不起『肖』（疯了），跟你一起卖锅贴。”他不听我说完，就大吼大叫起来。创业过程，除了找资金难，找伙伴更是一大学问。

过两天，我再去找他，这回我带上事业计划书。“我不是找你卖锅贴，我是找你经营企业。”计划书条理分明罗列四海游龙的近程、中程和远程目标，经营规划、发展策略，加上经营理念，面面俱到，务实与幻想并陈。计划书清楚说明：半年后开第二家，4年后10家，8年后50家，满10年时进军大陆，15年以后以东方食品打进西方市场，让Over Seas Dragon成为世界性商标，向麦当劳看齐。这份计划书吻合作者所谓的“有条理的计划”，我确实把想象力，经由适当的规划，要让梦想落实。

整合社运累积的资源与经验

洋洋洒洒的事业计划书，吹牛不打草稿，陈武貂果然点头答应。四海游龙的第一家店也因而顺利开幕。虽然第一间店历经半年才克服万难，所幸至今，计划书里的每一个发展阶段，我们不仅达成，进军大陆的脚步甚至提早一年。在计划书中，我特别强调不采加盟店、不收权利金，而且只有资深员工才有机会参加展店，这是为了保证四海游龙的稳健经营与产品质量。我早年在异想天开时，还知道商誉及道德，也顾虑到企业永续经营的重要，这要感谢先前参与社会运动，带给我的社会资产。

参与社会运动让我多学习到一项成功的诀窍——资源整合。四海游龙开第一家店时，我向朋友的借款未还清，开店需要的资金是靠标会、朋友代筹，后来是中信局提供公教人员低利贷款；需要的人力，目前挂名副董事长的陈武貂是最大的功臣，草创之初他不仅薪水微薄，还每天睡在店里，提供他个人的人脉无偿帮忙经营，我向来敬称他为“陈老板”。

尔后四海游龙锅贴连锁店一间间开，我感谢所有的干部和员工，他们是老大，我愿意随时听候他们差遣。我个人秉持“不如人哲学”，经营策略抓大方向，多数管理细节，上海就交由陈老板、台湾就交由总经理全权负责，我乐于回到产品研发的天地，也喜欢没事就开着车子到处闲逛，找寻适合的开店地点，这是四海游龙有希望加倍推升成功的大智大略。



本文作者简介

师大历史系夜间部毕业，曾任小学教师十三年。为早年社运工作者，担任过无壳蜗牛联盟召集人、创办“崔妈妈租屋服务中心”、创办“无住屋团结组织”。民国八十一年竞选立委失败，在负债累累中创办四海游龙锅贴连锁店。

OEBPS/Image00002.jpg





OEBPS/Image00000.jpg
ROpERRiE

R FEEFRE - WRAEREMEBR, HAELRiB20,000,000 AK—2%






