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序

商务英语如今在大学里是一个热门专业，究其原因不难发现，这些年来，商务英语专业毕业的大学生在商务领域的就业市场中比纯英语语言文学专业的毕业生具有更强的竞争力，因为他们除了具有扎实的英语语言基本功外，还系统地学习了经济学、管理学、国际商法、跨文化商务交际学等领域实用的基本知识。同时，商务英语专业学生还需要到公司、企业实习，获取直接的国际商务工作经验以便在未来的工作中能更快地适应工作。由此可知，商务英语专业的学生具备了在跨文化国际商务环境中更有效地与人沟通和处理各种事务的能力。

学习商务英语首先需要学好普通商务英语，打下商务英语的语言基础，然后学习专业商务英语。不论是在校的商务英语专业的学生还是公司、企业员工或其他商务英语爱好者，都需要系统地学习商务英语专业知识。

商务英语专业从过去的英语专业下的一个方向发展成为教育部批准的大学本科专业（2012年，教育部本科专业基本目录编号：商务英语，050262），证明了商务英语适应时代的发展，满足了就业市场对具备商务知识的英语人才的需求。

在商务英语专业发展的同时，商务英语学科（学科名称为：商务英语研究，Business English Studies，BES）也取得了长足的发展。商务英语学科成为一级学科外国语言文学项下的二级学科，满足了研究生教育的学科需求。

目前我国的大学非商务英语专业的学生也十分重视商务英语的学习，因为他们认识到在公司企业就职需要其不仅具有扎实的英语基本功，而且必须懂得商务知识。他们通过学习商务英语熟悉国际商务的业务知识和基本技能，这样才能在求职就业时更具竞争力。

此外，从国家对高校商务英语专业的课程要求可以获知，商务英语专业学生的知识结构更符合当今社会的用人标准。一般来说，商务英语专业除了开设英语语言技能课程外，还要求开设经济、管理、商法、跨文化商务交际等课程。这些课程一般用汉语教学，主要传授国际商务有关领域的专业知识。由于这些课程不是语言课程，教师重点讲授的是国际商务知识。但是将英语与国际商务知识结合起来的“专业商务英语”则让学生在学习国际商务基本知识同时也掌握了有关专业的英语表达方式，从而在未来的国际商务环境中尽快进入角色。

何谓“专业商务英语？”

商务英语涵盖了“专业商务英语”、“普通商务英语”等内容。

“普通商务英语”指的是承载国际商务各领域而非某一国际商务领域知识的英语。英语语言商务专业（即商务英语专业）学生在低年级所学习的包含国际商务内容的听、说、读、写、译课程的英语即是“普通商务英语”。商务英语教材若包含了国际贸易、国际金融、国际商法、国际营销、国际物流等国际商务领域的内容便属于普通商务英语教材。例如本系列商务英语教材中的《国际商务英语写作》、《国际商务英语阅读》、《国际商务英语口语口译》、《国际商务英语听力》就属于普通商务英语教材。另外，剑桥国际商务英语证书考试的一些教材包含了如Company structure，Stocks&shares，Trade fairs，E-business，Corporate culture，Global sourcing等国际商务内容也属于普通商务英语教材。

“专业商务英语”是相对普通商务英语而言的，指的是承载国际商务某一专门领域的英语，如《国际金融英语》、《国际营销英语》等。公司、企业等组织有关国际商务某个领域内容的英语也属于“专业商务英语”，如进出口公司的英文单证属于国际贸易英语。

如前所述，商务英语专业学生最明显的优势是“商务英语”。商务英语是由英语和国际商务交叉复合而成的，是具有国际商务特征的英语。所以，商务英语专业学生所学习的承载国际商务信息的英语更为实用。他们学习了大量的具有国际商务特征的英语，同时还掌握了国际商务基础知识和跨文化交际的基本技能。正是这种国际商务专业特征使商务英语学生在就业市场中具有明显的竞争优势。

“国际商务英语核心课程教材系列”总共11本，其中4本是普通商务英语教材（《国际商务英语听力》、《国际商务英语阅读》、《国际商务英语写作》、《国际商务英语口语口译》），7本专业是商务英语教材（如《国际贸易英语》、《国际金融英语》等）。一般说来，商务英语专业学生需要学习这些课程，因为这些课程是商务英语专业的核心内容。此外，对公司企业的员工，本系列也非常实用。例如，从事公司管理的人员，可学习本系列中的《国际商务管理英语》，从事国际金融工作的人可以学习《国际金融英语》。

由此可知，本系列主要使用者为在校商务英语专业本科学生、有致于从事国际商务工作的非商务英语专业大学生以及已在公司企业就职的员工。

翁凤翔

教育部高校英语专业教学指导分委员会商务英语专业教学协作组专家组成员

中国国际商务英语研究会副理事长

上海海事大学外国语学院教授


前言

在经济全球化和信息技术日新月异的当今世界，随着商务活动突破国家地域的界限走向全球化，各国人民之间的交往和互动也日趋频繁。然而，人际间交流沟通的障碍并不仅仅只是语言的问题，同时也源于不同文化之间的差异。来自不同文化背景的人们在商务交往的过程中，从某种程度上说，由文化差异所引发的冲突甚至超过了语言差异所致的冲突。这种文化差异的鸿沟成为跨文化交际中最大的“拦路虎”，不同文化背景的人们之间的有效沟通面临巨大的挑战。全球化既带给人们无限的商机，同时也带给人们巨大的压力。面对日益广泛的国际间合作，各大跨国公司从事商务活动的人士更多时候身处在一个多元化和异质文化的环境中。如何增强自身的国际竞争力，与异域文化进行有效的沟通，从而创造更多的利润价值是他们必须攻克的课题。因此，增加自身的跨文化知识、提高跨文化交际的能力、力求与异域文化人士“零障碍”沟通是商业人士成功驰骋国际商场的必备之资。

面对国际大趋势，为了适应我国高等教育人才培养发展的需要，自2007年以来，全国先后开设商务英语本科专业的院校已经超过700多所。教育部出台了《高等学校商务英语专业本科教学质量国家标准》，旨在规范和加强商务英语本科专业的教学。该教学要求将跨文化交际能力、语言能力、专业知识和人文素养并列为四大模块，并明确规定跨文化交际能力相关课程的比重占专业总课时量的5%~10%，同时要求培养学生具有国际视野，熟悉中外文化和对外交往礼仪，按国际惯例从事商务活动，处理各种关系，用英语沟通和完成工作的能力。针对以上商务英语专业本科教学要求，本书旨在拓宽学生对跨文化商务交际的认知范围，培养学生相关知识的运用能力，强化学生从跨文化视角分析问题的思维方式，提高学生应对跨文化交际的综合能力。

本书具有以下特点：

1）教材涵盖的材料均选自与跨文化交际相关的国外英语原版书籍，内容翔实，语言规范。

2）阅读与听力并重，所有涉及与跨文化相关的知识点均有详尽的译文和注释。

3）每个单元都配有与该单元内容相关的中文概述，知识性强。

4）具有合理的练习配置，包括专业词汇的巩固、段落与句子的笔译、案例分析的口语练习。

全书由16个单元构成，每个单元包括两篇阅读和一篇听力。每个单元围绕与跨文化商务交际相关的一个主题或范畴展开，每篇文章之间既相互关联又各有侧重、相对独立。

本书在编写过程中，编者秉承严谨认真的态度，然而由于水平有限，书中不当和错误之处仍难以避免，恳切希望相关专家学者和师生不吝指正！

黄静


Unit 1　About Culture关于文化

Part I　Reading

Text 1


Pre-reading questions：




1.What is culture？

2.What is the essence of culture？


Culture and Communication




The term“culture”comes from anthropologists'studies of human societies.Culture is the particular configuration of behaviours，norms，attitudes，values，beliefs and basic assumptions that differ from society to society.This means that culture is not‘objective’in the sense that phenomena in the natural world are（or seem to be）objective.Culture can look different depending upon who does the looking，when they look and from what direction.This makes culture difficult to grasp.

Culture has been defined in many ways but a classic definition is：

Culture consists of patterns，explicit and implicit，of and for behaviour，acquired and transmitted by symbols，constituting the distinctive achievements of human groups...the essential core of culture consists of traditional（i.e.historically derived and selected）ideas and especially their attached values.①


Culture tells people what is，how it got that way，and what ought to be.Culture is not a rationally based belief system.Rather，culture refers to taken-for-granted beliefs，values，norms and basic assumptions that have proven useful in adapting to uncertainty and integration.It is for these reasons that cultures are often difficult to understand from afar.Culture is more emotionally charged and resistant to change than are rational beliefs because it gives people some sense of confidence in facing the threat posed by uncertainties，and because it arises in the very circumstances that cannot be fully understood or predicted by rational means.

Deep-seated belief in one's culture is also reinforced through culturally accepted ways of expressing and affirming beliefs，values and basic assumptions.There are sets of cultural forms，such as rituals，that groups use to express their cultures.In an organization these might include meetings，hierarchies，occupational groupings，uses of space，celebratory events，origin myths and legends.The location，duration，formality and interaction between people in a meeting（a type of ritual）can differ considerably between societies.Cultural forms imbue actions and things with meanings；they enable people to communicate and to celebrate their cultures in many different ways which generate feelings of identity and community.

Cultures are，therefore，collective social phenomena that embody people's responses to the uncertainties and chaos that are inevitable in human experience.②
 These cultural responses fall into two major categories.First is the essence of a culture—shared，emotionally charged systems of value，beliefs and basic assumptions which are expressed in basic cultural characteristics.The second is cultural forms—observable behaviours and material objects through which members of a culture express，affirm and communicate the essence of the culture to one another.③
 Out of these processes cultures makes themselves，grow and re-make themselves.

Since culture is about people，their beliefs and their behaviour，culture is a highly important consideration in successful business communications.Operations in a foreign country will mean that customers，employees and business partners will，between them，share a culture that may differ widely from what is understood and lived by the customers，employees and business partners in the organization's country of origin.Sensitivity to and an understanding of how things work in a context different from one's own are essential to communication that gets results.

A company might choose to move its manufacturing division to another country for the practical reason that it may be able to reduce labour and overhead costs.However，the move communicates things about the firm's place in the social and moral order.For example，to employees in the home country who lose their jobs the company is communicating that it is uncaring and disloyal.To interest groups who protect against the exploitation of cheap labour abroad，the company communicates a degree of unethical behaviour.To its shareholders，the company is taking positive action to maximize their returns.

If a company decides to move into a new product area，its marketing department will devise a marketing campaign that will include the product but place it within the context of the lifestyle image it is trying to portray.Car advertisements are a good example.The car itself often figures as a small afterthought to the scenario presented in the advertisement.The practical objective is to sell cars，but the subtext is a cultural one that draws on people's deeply held beliefs about what they think their lives ought to be like.


The Essence of Culture




It is important to understand that culture is a natural outgrowth of the social interactions that constitute human groups whether in societies or organizations.Whenever and wherever people come together over time，culture develops.The essence of culture is that it is：

●learned

●shared

●interrelated

●adaptive

Culture is learned through social interaction.Learned behaviour is communicated from one member of society to another through forms of socialization such as observation，instruction，reward，punishment and experience.④
 Culturally distinct ways of thinking，behaving，feeling and responding become habitual very early in life as a result of both explicit and subconscious forms is such that it makes much of what people learn about their culture seem‘natural’and‘true’.

Behaviour and ways of thinking or interacting must be shared within a group of people in order to be considered part of culture.Some cultural patterns are shared by nearly all people in some cultures，but most societies are less homogeneous than was once believed.It still holds，however，that shared cultural attributes not only define the culture，but also define membership of the group.Cultures are also about building and maintaining boundaries.Culture defines us（on one side of a boundary）as opposed to them（on the other side）.This has negative as well as positive consequences.Wars，ethnic conflicts，racism and discrimination often have their origins in cultural differences and boundary-making activities.

Those who do not share a defined set of cultural attributes are considered outside the mainstream cultural boundaries，but may be thought of as members of sub-cultures contained within a dominant culture.A subculture refers to a system of perceptions，values，beliefs and assumptions that are different from those of the dominant culture.⑤
 Nation states generally contain many sub-cultures that may be based on religion，region，occupation，social class，ethnicity，or even lifestyle.The degree to which sub-cultural variation is permitted within societies depends upon both the sub-culture and the mainstream culture and their relative value systems.

Precisely because culture is learned behaviour，it is adaptive.Adaptation refers to the way groups relate to their environment so that they can survive and grow.Culture is the major way in which human groups adapt.Culture changes in response to external forces.For example，there are identifiable cultural differences between East and West Germans as a result of political division after the Second World War which translated into spite of a common，centuries-old，German heritage.

Culture strongly influences how its members communicate and interact.That interaction is visible in cultural forms.There are several cultural forms that seem to be in evidence in all cultures—though the forms express themselves differently in different societies.Some of these forms are family，religion，marriage，trade，education，art and music.The interaction of different configurations of these cultural forms has an impact on how businesses—especially international businesses—operate within different societies.

A key essence of culture is that cultural forms are interrelated as a system.Although cultural analysis and discussion of cultural forms require that parts of a culture be studied or discussed separately，culture remains a complex whole that is interconnected much like a spider's web.All aspects of culture are related to each other either directly or indirectly.


Words and Expressions




anthropologist n.人类学家

configuration n.组合；布置；构造

derive v.起源；由来；衍生；得到

devise vt.设计；发明；策划；想出

distinctive adj.与众不同的；区别的

dominant adj.占支配（或统治）地位的；占优势的；显著的；［生］显性的

embody vt.象征；包含；收录；使具体化

explicit adj.明确的；清楚的；不隐瞒的

habitual adj.习惯的；惯常的；习以为常的

heritage n.遗产；继承物；传统；文化遗产

hierarchy n.等级制度；统治集团；领导层；层次体系

homogeneous adj.同种类的；同性质的；由相同成分（或部分）组成的

implicit adj.含蓄的；无疑问的；内含的

imbue vt.灌输；使感染；浸染

mainstream n.（思想或行为的）主流；主要倾向；主要趋势

norm n.行为准则；规范

outgrowth n.产物；自然发展的结果

perception n.理解；看法；洞察力；感知

portray vt.画像；描绘；描述

rational adj.神智清楚的；理性的；理智的；合理的

ritual n.（宗教等的）仪式；典礼；礼仪

scenario n.（行动的）方案；剧情概要；分镜头剧本

shareholder n.股东；股票持有者

subconscious adj.下意识的；潜意识的

subculture n.亚文化（模式）；次文化

spite n.恶意；怨恨

subtext n.潜在的意思；潜台词


Notes




1.Culture consists of patterns，explicit and implicit，of and for behaviour，acquired and transmitted by symbols，constituting the distinctive achievements of human groups...the essential core of culture consists of traditional（i.e.historically derived and selected）ideas and especially their attached［values］.

【译文】文化包含各种外显和内隐的行为模式，这些行为模式通过符号习得和传播，构成了人类群体与众不同的成就。文化的本质核心是由传统的（即历史衍生和选择的）观点，尤其是它们所附带的价值观构成。

这段话是由Kroeber&Kluckhon所定义的。阿尔弗雷德·路易斯·克鲁伯（Alfred Louis Kroeber，18761960），美国人类学家，20世纪前半期美国人类学的领军人物之一。著作有Anthropology：Culture Patterns&Processes（1963）.Harcourt：Brace&World，Inc.

2.Cultures are，therefore，collective social phenomena that embody people's responses to the uncertainties and chaos that are inevitable in human experience.

【译文】因此，文化是群体社会现象，体现人们对人类经历中不可避免的各种不确定和混乱的反应。

3.The second is cultural forms—observable behaviours and material objects through which members of a culture express，affirm and communicate the essence of the culture to one another.

【译文】第二种是文化形式——同属一类文化的成员彼此间通过可观察的行为和物质对象表达、肯定、沟通该文化的实质。

文化形式（cultural form）是指文化存在的不同方式和形态。文化是一个综合概念，是一个整体结构，文化基因是构成文化的因子，它存在于文化的每一部分，而在结构上组成文化体系的是那些有形的文化形式。当今文化的高度发展已使得文化形式多不胜数，如存在于文学、绘画、雕刻、音乐、戏剧等文化形式之中的艺术文化；存在于美食、酒水制作、烹调、食用、品尝等文化形式之中的饮食文化。

4.Learned behaviour is communicated from one member of society to another through forms of socialization such as observation，instruction，reward，punishment and experience.

【译文】习得行为由社会中的一个成员通过观察、指导、奖励、惩罚和体验等社会化形式传达给另一个成员。

5.A subculture refers to a system of perceptions，values，beliefs and assumptions that are different from those of the dominant culture.

【译文】亚文化是指由不同于主流文化的观念、价值观、信仰以及假设构成的另一体系。

亚文化（subculture）是整体文化的一个分支，它是由各种社会和自然因素形成的各地区、各群体文化的特殊面。如阶级、阶层、民族、宗教、职业差别以及居住环境的不同，都可以在统一的民族文化之下，形成具有自身特征的群体或地区文化即亚文化。速度、反应性、灵活性、有效性以及日趋加快的革新步伐已经成为当今市场成功的基础。世界各地的组织机构也正在转型以适应这些新的变化。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.to advertise and market in foreign countries

B.differences in cultures

C.in their best interests

D.feelings of homesickness

E.It is not easy communicating across cultures

F.to return home

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Culture in Business Communication




International business and global events affect not only those corporations that we normally think of as global competitors（e.g.Ford，Toyota，Sony，Coca-Cola，General Electric，General Motors，BP，etc.），but affect nearly all businesses and some public-sector and not-for-profit organizations as well.Even medium and small businesses are finding it 1
 to expand internationally.There are several reasons for internationalization：

●it increases sales especially if domestic markets have settled into low-growth

●it generates growth less expensively than gaining market share in the domestic market

●it realizes higher profits in markets that have advantageous market conditions

●it acquires resources at lower prices or of higher quality

●it minimizes competitive risk by doing business across international economies

Internationalization is increasing.Around the world trade barriers are dropping，people are being exposed to new products，places and services，and new technologies in transportation and communication are making internationalization more and more attractive for more and more companies.We seem to be witnessing the emergence of a commercial global village where companies，project teams and individuals communicate and do business around the world using a full suite of traditional and electronic technologies.It is now common for people from different countries to communicate over mobile phones and the Internet at any time，day or night.Familiar products and services are available the world over and we are witnessing the internationalization of production whereby product components are built in many places and assembled in another.
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Success for corporations doing business globally depends upon several factors such as：competitive environments，political and legal contexts，economic forces，differences in climate and geography，and，of course，2
 .A key element to being successful that spans and facilitates all of the above is cross-cultural communication.

Global corporations have to deal with foreign legal and political systems，differences in the nature of competition and how competition is waged，and，of course，corporations have to deal with employees，suppliers and buyers，and other stakeholders in foreign countries.Finally，in order to build an international brand corporations have to be able successfully 3
 .Just as communication is essential to doing business domestically，so it is too in the global marketplace.There is little doubt，given the increasing cross-cultural contact between firms and their staff，about the importance of understanding cross-cultural communication.

Cross-cultural communication refers to the process of sending and receiving messages between people who are in different cultural contexts.This means that communications between a company in the UK and a company in Canada is cross-cultural communication even though the communication is in English and both counties share some cultural similarities.Similarly，communication between the US division of an American company and the French division of that same American company is also cross-cultural communication.When a manager from the UK is transferred to Indonesia to be the UK company's representative in Jakarta，that person（called an‘expatriate’）would be continually engaged in cross-cultural communication as part of day-to-day work.4
 .Communicating effectively in one's own culture is difficult enough.It is even more so when everything seems different.

Culture shock occurs when consciously，but especially subconsciously，people realize that nearly everything about a host country and its ways of doing things is different.They become uncertain about meaning，and interpretation of symbols.Behaviour is indeterminate and there are symbols and behaviour for which there is no readily available frame of reference.Communication in either direction，to or from others，seems fraught with misunderstanding and difficulties.Anxiety increases.They feel like they are taking in too much information and cannot cope with the information overload—and that is precisely what is happening.The mind is struggling to make sense of its environment.

For those who are expatriate managers on a foreign assignment for their company，the first few weeks might hold that same excitement the tourist experiences，but then the manager realizes that the differences in the host country go much deeper than those on the surface.The anxiety heightens.Anxiety may lead to 5
 ，frustration，alienation and isolation or it can lead to depression and many managers become depressed to the point of not being able to function in their post—this，in its mild to its severe form，is culture shock.Unfortunately some managers have to return home if the culture shock creates depression because they cannot cope.Most，though，do cope and learn to accept the host country's culture in its own terms and to adapt to and feel more comfortable in the foreign culture.

The deep-rootedness of the home culture is clearly the culprit in culture shock.One of the best ways to minimize the impact of culture shock and to hasten acceptance and adaptation is through cultural understanding，and realizing that the painful process of moving from culture shock to cultural adaptation is a normal process that everyone goes through when working in another culture.


Words and Expressions




alienationn.离间；疏远；（觉得周围环境与自己格格不入的）疏离感


corporation n.大公司，大企业

context n.环境；背景；语境；上下文

culprit n.犯人，罪犯；被告人

culture shock文化休克（指初到异国时的焦虑、孤独和困惑感），文化冲击

expatriate n.侨民；被逐出国外者

emergence n.出现；兴起

facilitate vt.促进；助长；帮助

fraught adj.令人焦虑的；困难的；充满的

marketplace n.商业界；集市

not-for-profit n.非盈利

readily adv.轻而易举地；乐意地

stakeholder n.股东；利益相关者

span vt.持续；跨越；缚住或扎牢

wage v.实行；进行；开展


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


The Role of Intercultural Communication

An increase in global business opportunities has 1
 in heightened awareness of the need to communicate effectively with people of different cultures.As businesses strive to compete in diverse environments，they have recognized the importance of intercultural communication skills for 2
 success.Resolving issues across cultural and ethnic differences requires an appreciation of cultural diversity and n awareness of intercultural practices.Each year，it seems，the technology improves and the costs 3
 .

For instance，attitudes to time vary from culture to culture.North Americans are generally concerned about being on time.In business，‘on time’means precisely at the 4
 ，perhaps even at the scheduled minute.North American executives who have to cool their heels for an hour in the waiting room of a South American associate could be infuriated about‘wasting time’if they didn't realize that their ideas about time are not always shared by others.

Attitudes to space also vary.Research in proxemics（the study of the space between people）shows that different cultural ideas of what is“5
 ”may cause communication problems.For example，South Americans and southern Europeans like to move close when they talk to each other.Northern Europeans and North Americans，by contrast，like to keep about a metre apart in business 6
 ，moving closer only if the relationship becomes more intimate.The British，with their customary reserve，have a reputation for being the most‘standoffish.’It's easy for people from these different cultural backgrounds to give offence unknowingly when talking to one another by moving in during a conversation or by backing away.

Attitudes toward the Internet can also 7
 cultural differences.A 8
 for digital photographs and biographies of business partners or staff may meet some resistance from Latin Americans，who are reluctant to share personal information with people they do not know；North Americans，on the other hand，tend to see this type of exposure as a good promotional tool.

Email messages，too，can show cross-cultural differences.Asians tend to adopt a very formal 9
 ，writing email messages that are similar to written letters and include openings and closings.North Americans，with their commitment to speed and 10
 ，often forgo these formalities.Students sending text messages are used to an even more 11
 style with shortened spellings and 12
 ，although these are inappropriate in business.Different cultures practise varying 13
 and communication styles when negotiating business deals.One study identifies Canadian negotiating styles as individualistic，informal，and direct，with a sequential approach to the handling of tasks and a marked dislike of silence.According to this research，only 15 percent of the typical negotiating styles of Canadian business executives are appropriate in Pacific Asia，Canada's second most important 14
 after the United States.

Bridging cross-cultural differences has become a 15
 of successful business communication.When diversity issues are involves，the following guidelines will prove helpful in enhancing communication，both written and spoken.

Writing across Cultures

●Avoid the temptation to sound sophisticated or erudite.

●Stay away from any slang or colloquial expressions.

●Avoid complex，inverted sentence structure.

●Remember not to use acronyms，contractions，or abbreviations.

Speaking across Cultures

●Watch for signs of confusion or lack of comprehension.

●Be an active listener.

●Be a sensitive listener.

●Remember that gesture and facial expression are the most commonly understood means of communication.


Words and Expressions




acronym n.（尤用作名称）首字母缩拼词；首字母缩略词

backing away无法维持正常交易；退缩

biography n.人物传记；列传

colloquial adj.口语的，会话的

diversity n.多样化；（人在种族、民族、宗教等方面的）多样性；差异

erudite adj.博学的，有学问的；（书等）知识丰富的

forgo v.摒绝，放弃

formality n.礼节；拘谨；正式手续

infuriate vt.使十分恼火，使大怒，激怒

means n.方法，手段；收入；财富

proxemics n.人际距离学；空间关系学

sequential adj.按次序的，相继的，序列的

standoffish adj.〈非正〉冷淡的，疏远的

strive to力图，力求

unknowingly adv.不知不觉地；无意中


Part III　Chinese Summary

文商（Cultural Intelligence，CQ），全称为文化智商或文化商数，主要表现为一个人对文化的理解和适应能力。文商（有人称文化智能或文化智力），是指在智商（IQ）和情商（EQ）概念的基础上，在跨文化情景中有效互动的能力。因此，文商具体表现与智商（IQ）和情商（EQ）有一定关系，如同高智商者并不一定高情商一样，国外研究结论是40%的高情商者，文商也高，其他的人却不一定。与智商不同的是，文商完全是后天形成的。

文商意味着熟练并灵活地理解一种文化，通过个人持续不断地与这种文化的互动，更加深入地了解这种文化，渐渐地使人的思维变得更加支持这种文化，在与这种文化中的其他人交往过程中，使自己的行为更加熟练和恰当。

随着知识经济和信息时代的到来，国际合作越来越重要，经济全球化成为一种必然趋势。文化差异在全球合作中的作用是非常明显的，在任何跨文化和跨地区的协作中，对地域差异和文化差异的考虑是国际合作能否取得成功的先期条件，这也对在跨文化环境中的工作人员提出了新的知识和能力要求。

一个文化上智能高的人必须具备以下几个方面的能力：

●理解跨文化现象的知识；

●有意识地觉察并领会特殊的情境；

●能够使自己的行为在大部分情境中表现得恰当并成功地适应这种情境的技能。

文商测评可以应用于跨国际合作企业招聘选拔跨文化人才的环节，也可以对现有跨文化环境中员工的跨文化智能进行考核，以对其进行针对性的培训，从而提高其跨文化能力，实现企业跨国际合作目标。

对文商的测试可以从三个方面进行考虑：

●知识（knowledge）：主要包括文化及跨文化活动的基础知识，如文化的概念和特征、国家文化和全球文化、主要的文化价值观、文化的多样性、文化是如何影响行为的等等。

●专注（mindfulness）：主要包括全神贯注地观察情境、站在对方的角度理解情境、有意识地调整意识形态以适应情境。

●技能（skills）：主要包括处理人际关系的技能、容忍不确定性、移情性、感性、灵敏度、适应能力等，这些技能还包括从适应不同跨文化情境的成熟行为技能中选择出一个合适的行为。

对文商的测评可以采取心理测量量表，也可以通过跨文化活动（如跨文化决定过程、跨文化沟通、谈判及冲突解决、跨文化激励及领导、跨文化团队协作等）进行情境模拟测试。


Part IV　Word Study

diversity n.多样化；（人在种族、民族、宗教等方面的）多样性；差异；分歧

The exhibition is designed to reflect the diversity of the nation and its regions.

这次展览的本意就是要反映这个国家民族和地域的多样性。

You should resist any such temptation.Diversity ought not to be confused with division.

你应抵制住任何这样的诱惑，不应把分歧同分裂混为一谈。

Companies are apparently more interested in international diversity than gender diversity.

与性别多样化相比，各家公司显然对国际多样化更感兴趣。

dominant adj.统治的，支配的；占优势的

PeterF·Drucker，a pioneer in social and management theory，was a dominant figure in modern management.

彼得·德鲁克，社会管理理论的先驱，在现代管理界是个举足轻重的人物。

The multinational corporation has achieved a dominant position in its branding strategy.

这家跨国公司在其品牌战略上占有优势地位。

embody vt.象征；包含；收录；使具体化

Its constitution，actualization and management embody the decision and volition of government.

它的制定、实施和管理体现着政府的决心和意志。

Humans'creativity should embody in the natural protection but not the natural destruction.

人类的创造力，应该体现在保护自然而不是破坏自然上。

If we want the world to embody our shared values，then we must assume a shared responsibility.

如果想把我们共有的价值观赋予这个世界，我们必须共同承担起这个责任。

emergence n.出现；发生；暴露

In human history，cultural exchange began with the very emergence of culture.

人类历史自有文化以来就有文化交流。

Language emerges and develops with the emergence and development of society.

语言是随着社会的产生而产生，随着社会的发展而发展的。

facilitate vt.促进；帮助

Friendly contacts between different peoples facilitate the cultural and economic interchange.

各国人民的友好接触促进文化和经济交流。

Our trade and development program will facilitate our progress.

我们的贸易和发展计划将推动我们向前进。

The new trade agreement should facilitate more rapid economic growth.

新贸易协定应当会加快经济发展。

hierarchy n.等级制度；统治集团；领导层；层次体系

Big companies are not markets，they're hierarchies.大公司不是市场，它们等级森严。

That's a trip of two hierarchies.那是两个领导层之间的互访。

heritage n.遗产；继承物；传统；文化遗产

The historic building is as much part of our heritage as the paintings.

这座历史建筑和这些画一样，都是留给我们的文化遗产的一部分。

It was not merely racial prejudice；it was a part of our cultural heritage.

这并非只是种族偏见。这是我们文化遗产的一个组成部分。

imbue vt.灌输；使感染；浸染

He managed to imbue his employees with team spirit.他成功激发起雇员的团队精神。

Music can delight my mood，and can also imbue me with confidence，or even more.

音乐能够使我心情愉快，也能够使我充满信心，甚至更多。

means n.方法，手段；收入；财富

They are trying by all possible means to raise funds.他们正在多方设法筹集资金。

Business managers focuse on increasing their personal wealth by any available means.

企业经理们绞尽脑汁想方设法增加个人财富。

We seem to have lost sight of the fact that marketing is only a means to an end.

我们似乎忽略了这样一个事实：营销只是达到目的的一种手段。

norms n.行为准则；规范

Everyone should abide by our social norms.我们每个人都应该遵守社会行为准则。

International Human Rights Norms are affecting the laws of most countries.

国际人权规范影响着大多数国家的法律。

They have their own norms and mind-sets established from childhood.

他们从小就建立起一套自己的行为准则和思维模式。

perception n.理解；看法；洞察力；感知

All sense-perception can occur only throughthe medium of some bodily substance.

所有的感官知觉都只能通过某种身体物质的媒介才能发生。

The arena of modern science lies beyond direct perception.现代科学的范围超出人的直接感知。

shareholders n.股东；投资者；股票持有者

This year，the company decided not to distribute dividends to its shareholders.

今年，公司决定不给股东分配红利。

Finally they sell the company back to public shareholders for a profit.

最后他们把公司卖给大众股东以获取利润。

subculture n.亚文化（模式），次文化

A subculture of female body builders was reported in this magazine.

这本杂志报道了女性健身爱好者的这种次文化现象。

These advertisements are representing one kind of subculture，even include its language and the sign.

这些广告代表着一种亚文化，甚至包括它的语言和符号。

stakeholders n.利益方，利益主体；资金保管者

Stakeholders can be individuals，teams，or organizations（or classes thereof）.

利益相关方可以是个人、团队或组织（或一类组织）。

All business development is based on ensuring the proper engagement of stakeholders.

确保利益共享者的参与，是全面发展业务的基本条件。

wage v.进行，开展

They vowed to wage war against anyone who attacked the kingdom.

他们发誓要与侵犯他们王国的敌人进行战斗。

The government promised to wage a ceaseless war against price increase.

政府承诺要不断设法控制物价的上涨。


Part V　Exercises


I.Answer the following questions.




1.How do you understand“culture”？

2.How many people's responses to culture are listed in Text 1？What are they？

3.What is the essence of culture？

4.How do you understand subculture and adaptation？Please give an example of both.

5.The author has mentioned several cultural forms.How do they impact on businesses？

6.How do the cultural forms relate to each other？


II.Tell whether the following statements are true or false.




1.Culture plays an important role in successful business communication because it concerns people，their beliefs and their behaviour.

2.Culture is the major way in which human groups adapt.Culture changes in response to internal forces.

3.Cross-cultural communication refers to the process of sending and receiving messages between people who are from different cultural contexts.

4.Unfortunately，some managers have to return home for they cannot cope with the depression caused by culture shock.

5.South Americans are infuriated about North American associates'wasting their time because they prefer being punctual to the minute.

6.Canadian negotiating styles are individualistic，informal，and direct，and show a noticeable dislike of silence.


III.Match the terms with the following definitions.
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1.___the process or event of its coming into existence

2.___a person who owns shares in a company


3.___a system of organizing people into different ranks or levels of importance，for example in society or in a company


4.___the way in which a situation may develop


5.___the ideas，art，and way of life of a group of people within a society，which are different from the ideas，art，and way of life of the rest of the society


6.___a method，instrument，or process which can be used to do it


7.___the fact that it contains many very different elements


8.___people who have an interest in a company's or organization's affairs


9.___ways of behaving that are considered normal in a particular society


10.___an arrangement of a group of things



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.Everybody should conform to___and be strict with themselves.


2.Both sides undertake to___further cultural exchanges.


3.Hemingway's characters plainly___his own values and view of life.


4.He was a man of uncommon intelligence，___and charm.


5.This foreign firm has little___.


6.The last decade saw the of a dynamic economy___.



V.Translate the following paragraph into Chinese.




A key essence of culture is that cultural forms are interrelated as a system.Although cultural analysis and discussion of cultural forms require that parts of a culture be studied or discussed separately，culture remains a complex whole that is interconnected much like a spider's web.All aspects of culture are related to each other either directly or indirectly.


VI.Translate the following sentences into English.




1.在跨文化交际中，我们应该克服诸如误解、文化冲击等障碍。

2.一群人共有的行为和思维方式构成了他们的文化模式。

3.自我们开始新的市场营销活动以来，销售额便不断攀升。

4.跨文化交际是人们在不同的文化语境中所进行的信息传输和接受的过程。

5.文化冲击出现时，最佳途径就是通过对不同文化的认知和接受将其影响最小化。

6.人们对待准时的态度因文化的不同而不同。因此跨文化交际应首先考虑尊重文化差异。


VII.Oral practice




1.One-minute presentation

Topic A：Cross-cultural communication

Topic B：Culture shock

2.Three-minute discussion

In 1998，I traveled to Taiwan.I never once felt that I suffered from culture shock，personally.I always felt it was more like culture fascination rather than culture shock.I was amazed with everything that I saw and encountered.But I still had many questions.For instance，why aren't there English street signs on the corner of every intersection？I felt that they would be very helpful for me and also for other people from English-speaking countries.What I didn't think about was that the people that live there can read the signs just fine，and it certainly isn't necessary for them to change them all just for me.A friend of mine had a girlfriend that hated everything about Taiwan and couldn't understand why it was different from her home in San Francisco.She hated the people，hated the food，hated the smells，and hated the transportation，all because it was different from San Francisco.I asked her if she hated everything so much，why she doesn't just leave.I cared about Taiwan and its people and to be completely honest，I didn't want to hear any more of her complaining.She ended up leaving eventually，but after many more complaints.This is what happens to some people，they can't adjust to their new environment properly.Now please discuss the following topics：

●The causes that make the girl hate Taiwan.

●How to deal with culture shock？


Unit 2　Understanding Business Communication理解商务交际

Part I　Reading

Text 1


Pre-reading questions：




1.What is the relation between culture and international business？

2.How can a businessman become competent in cross-cultural communication？


Becoming An Effective Business Communicator




What does culture have to do with business？Many business majors and practitioners immersed in questions of financial forecasting，market studies，and management models have turned aside from the question of culture and how it affects business.Unlike the hard data from measurable issues，culture is soft and slippery；you can't really grasp culture in your two hands and understand what you've got.①


But more and more organizations are finding themselves involved in communication across cultures，between cultures，among cultures—because they are doing business in foreign countries，perhaps，or because they are sourcing from another country，seeking financing from another country，or have an increasingly multicultural workplace.

As a result of these migrations，people from diverse backgrounds and different languages are working side by side in many countries.Intercultural communication at work is not the goal of some distant future；it is a real need here and now.

Intercultural communication competence is considered，very broadly，as an impression that behavior is appropriate and effective in a given context.Normally，competence is considered as an ability of skilled behaviors.

Appropriateness means that the valued rules，norms，and expectancy of the relationship are not violated significantly.Effectiveness is the accomplishment of valued goals or rewards relative to costs and alternatives.With these dual standards，communication will be competent in an intercultural context.Only the international businessperson who is both simultaneously appropriate and effective seems to meet the requirements of the optimal intercultural business communicator.The following example illustrates this important distinction between appropriateness and effectiveness.Brian Holtz is a U.S.businessperson assigned by his company to manage its office in Thailand.Mr.Thani，a valued assistant manager in the Bangkok office，has recently been arriving late for work.Holtz has to decide what to do about this problem.After carefully thinking about his options，he decides there are four possible strategies：

（1）Go privately to Mr.Thani，ask him why he has been arriving late，and tell him that he needs to come to work on time.（2）Ignore the problem.（3）Publicly reprimand Mr.Thani the next time he is late.（4）In a private discussion，suggest that he is seeking Mr.Thani's assistance in dealing with employees in the company who regularly arrive late for work，and solicit his suggestions about what should be done.（Lustig and Koester，2003，p.65）Holtz's first strategy would be effective，as it would probably accomplish his objective of getting Mr.Thani to arrive at work more promptly.However，given the expectations of the Thai culture，which is that one person never directly criticizes another，such behavior would be very inappropriate.Conversely，Holtz's second strategy would be appropriate but not effective，as there would probably be no change in Mr.Thani's behavior.The third option would be neither appropriate nor effective because public humiliation might force Mr.Thani，a valued employee，to resign.The fourth option，which is the best choice，is both appropriate and effective.By using an indirect means to communicate his concerns，Mr.Thani will be able to“save face”while Holtz accomplishes his strategic goals.

From the above scenario，we can now understand the difference between the appropriateness and effectiveness of contextual competent behaviors，but intercultural competence also requires sufficient knowledge，motivation and skilled actions by the communicator as he or she interacts with the focal person.It must also be understood as Lustig and Koester（2003）state，that each of these three components alone is insufficient to achieve intercultural competence.They must work interactively in order to be effective.

The first component of knowledge refers to the cognitive information that an individual needs to have about the people，the context，and the norms of appropriateness that operate in that particular culture.Without this knowledge，it would be difficult to correctly interpret and understand the meanings of the messages being conveyed，and as a result，selected behaviors might be inappropriate.The second component of motivation includes the overall set of emotional associations that individuals have and exhibit during the actual intercultural communicative episode.The third，and last，component of actions refers to the actual performance of those behaviors that are considered appropriate and effective.So one can see that to have the necessary information and to be motivated by the appropriate feelings and intentions；and to still lack the behavioral skills necessary to achieve competence，could，and most likely would，result in an ineffective communication episode.

The three components presented above are very similar to the three facets of intercultural communication competence that comes out of the research of Yong Yun Kim，a prestigious scholar in the field，who improved and re-elaborated the theories that had been developed in intercultural communication competence.②
 In her book entitled Becoming Intercultural：An Integrative Theory of Communication and Cross-cultural Adaptation（2001），she set a new mode that combined many elements that influenced intercultural communication competence by using an interdisciplinary approach that included social psychology，applied linguistics and sociology.She unified both micro and macro research approaches on intercultural communication from all points of view into her theoretical foundations，which is quite unprecedented.From Kim's perspective（Kim，1991），the“intercultural communication competence”is the“cultural general”concept in her conception of host communication competence，which combines the“culture-specific”and“culture general”dimensions.Here，the“intercultural communication competence”involves the individual's ability to communicate in all types of encounters and across many different kinds of cultures.It entails the ability to manage various differences between communicators，cultural or otherwise，and the ability to deal with the accompanying uncertainty and the resulting stress'.

As can be seen in her model，cognitive，affective，and operational components are inseparable in reality（see Figure 21）.Altogether，they shape the overall capacity to participate in the cross-cultural communication activities.The interrelatedness of cognitive，affective，and operational components is very important in the improvement of the communicator's intercultural communication competence.That is to say，the more competent the interlocutor is in the cognitive aspect，the more he will have the willingness to communicate with the target language.At the same time he will be more flexible in his exchange with the target culture and will empathize more with the people from the target cultures regarding the aesthetics and psychological feelings.Operational competence is the expressive manifestation of cognitive and affective competence.The inner structures of these three components，namely cognitive，affective and operational，also follow the same relation.Take the cognitive components as an example：only when the knowledge of verbal and non-verbal is acquired，can cultural understanding be attained，and only based on the cultural understanding can cognitive complexity be formed.It is also valid with affective and operational components，
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Fig.2-1　Interrelationships among the Components of Intercultural Communication Competence

Note：Plus signs indicate positive associations.

IC is both difference-based and culture-based.Aspects of a culture are acted out whenever members of different cultures come together to share ideas and exchange information.As a discipline，intercultural communication studies problems that arise in the course of communicating across cultures.

From the above discussion we can see that there are a huge variables related with IBC.Because documenting all of the variables would be an impossible task，we have selected those cultural elements in verbal and non-verbal communication that the author believes have the greatest impact on intercultural business communication in such aspects as business writing，etiquette and protocol，negotiation，marketing，ethics and organization.These elements work in combination with each other，though they are treated individually in different chapters.The context of the communication event is strongly influenced by culture or cultures that are present during the communication process.With this in mind，it is intended to focus mainly on the business context surrounding the communication process itself.

So if we truly are to understand communication and want to communication more effectively with business people from other cultures，we must also understand culture.


Words and Expressions




aesthetics n.美学；审美学

affective adj.情感的，表达感情的

applied linguistics［语］应用语言学

attain vt.达到；实现；获得

cognitive adj.认知的；认识的

contextual adj.情景的；上下文的

entail vt.使必须；使承担

facet n.方面；面

focal adj.焦点的

humiliation n.耻辱，蒙羞，丢脸；谦卑

interdisciplinary approach多学科研究方法；多元科际研究法

interlocutor n.对话者，谈话者

interrelated adj.相关的，互相联系的

manifestation n.表现，显示

migration n.移民；迁徙，迁移

optimal adj.最佳的，最理想的

practitioner n.从业者，实际工作者

protocol n.外交礼仪；协议；草案

elaborate vt.详细阐述；精心制作

reprimand vt.谴责，训斥，责难

resign vt.辞职；放弃

resourcefulness n.足智多谋

simultaneously adv.同时地

slippery adj.不稳定的，不明确的；滑的

sociology n.社会学；群体生态学

solicit vt.征询，征求；请求

synchrony n.（同时）性，（同步）性

technical competence技术能力


Notes




1.Unlike the hard data from measurable issues，culture is soft and slippery，you can't really grasp culture in your two hands and understand what you've got.

【译文】文化是柔性的、变化不定的，不像有些问题可以通过量化获得确实的数据。人们不可能用双手真正地捕捉到它，甚至不一定了解自身所接触到的文化。

文化就是人化，即人类通过思考所造成的一切。具体讲，文化是人类存续发展中对外在物质世界和自身精神世界的不断作用及其引起的变化。文化变迁就是指由于族群社会内部的发展或由于不同族群之间的接触而引起的一个族群文化的改变，可以分为无意识的变迁和有意识的变迁。一个社会内部和外部的变动都会促使其文化系统发生适应性变化，从而引发新的需要。创新、传播、涵化是文化变迁的过程和途径。文化变迁的模式的各个环节之间并非是单向的因果关系，而是相互作用的一种关系。文化的变迁是随社会的变迁而变迁的。从文化内部因素来看，文化的接触和传播、新的发明和发现、价值观的冲突等是变迁的主要原因。从文化的外部条件来看，社会关系和结构的变动、人口和自然环境的变化等是变迁的主要原因。所谓文化变迁，指的是文化的跳跃性发展，或文化的突发性变化。从总的历史发展趋势来讲，文化变迁是一个渐行不息的长程，既有对传统的萃取与摈弃，又有对外来文化的批判与吸收。

2.The three components presented above are very similar to the three facets of intercultural communication competence that comes out of the research of Yong Yun Kim，a prestigious scholar in the field，who improved and re-elaborated the theories that had been developed in intercultural communication competence.

【译文】金荣渊是跨文化研究领域里的著名学者，她对跨文化沟通能力的有关理论作了改进和重新释义。上述三个要素与她提出的跨文化沟通能力的三个方面非常接近。

金荣渊（Yong Yun Kim），跨文化调整理论的创立者。她运用社会心理学、应用语言学和社会学方法，把影响跨文化交际能力的因素结合起来，形成一个新的跨文化交际能力模式。她认为跨文化交际能力由认知能力、情感能力和行为能力构成，三者相互联系，相互影响，不可分割。一个认知能力强的交际者，熟练掌握目的语，熟悉目的语文化，在情感层面上，与目的语文化交流的动机更强烈，表现出积极的交际态度；同时，情感上对目的语文化持积极态度，学习目的语和目的文化的动机强烈，通过掌握目的语交际系统—言语和非言语——促进了认知能力的发展，在行为上表现出良好的交际技巧。

3.Cognitive complexity

【译文】认知综合能力

认知综合能力是整合信息的能力。一个高水平的跨文化交际者能够更深入地了解目的语和目的文化，从而形成一种心理倾向，能够辨别本族文化和其他文化的细微差别。

4.Identity flexibility

【译文】身份弹性

身份弹性是一种基本的社会心理定位，涉及主体对自身、自身文化和目的文化的尊敬，即主体是否愿意改变其建立在原有文化体系中的行为模式和习惯。这种弹性或适应性有利于减少对其他文化的偏见，从而使交际者实现交际目标。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.on the other hand

B.It also signals humility or modesty concerning one's self-identity

C.In sharp contrast

D.as straddling a continuum

E.Therefore，the speaker will become angry because he or she is refused

F.Consequently，the speaker discerns the cues from the hearer and drops the request

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Cross-Cultural Verbal Communication Styles




The tone of voice，the speaker's intention，and the verbal content reflect our way of speaking，our verbal style，which in turn reflects our cultural and personal values and sentiments.

Verbal style frames“how”a message should be interpreted.The direct-indirect verbal interaction dimension can be thought of 1
 .Individuals in all cultures use the gradations of all these verbal styles，depending on role identities，interaction goals，and situations.
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However，in individualistic cultures，people tend to encounter more situations that emphasize the preferential use of direct talk，person-oriented verbal interaction，verbal self-enhancement，and talkativeness.In contrast，in collectivistic cultures，people tend to encounter more situations that emphasize the preferential use of indirect talk，status-oriented verbal interaction，verbal self-effacement，and silence.

Direct and Indirect Verbal Interaction Styles

The direct and indirect styles differ in the extent to which communicators reveal their intentions through their tone of voice and the straight-forwardness of their content message.In the direct verbal style，statements clearly reveal the speaker's intentions and are enunciated in a forthright tone of voice.In the indirect verbal style，2
 ，verbal statements tend to camouflage the speaker's actual intentions and are carried out with more nuanced tone of voice.For example，the overall U.S.American verbal style often calls for clear and direct communication.Phrases such as“say what you mean，”“don't beat around the bush，”and“get to the point”are some examples.The direct verbal style of the larger U.S.culture is reflective of its low-context communication character.

By the way of comparison，Chinese tend to beat around the bush.They are not forthright enough，so that Westerners often perceive them as insincere and untrustworthy.For example，in a verbal request situation，U.S.Americans tend to use a straightforward form of request whereas Chinese tend to ask for a favor in a more roundabout and implicit way.This can be demonstrated by the following pair of contrastive“airport ride request”scenes between two U.S.Americans and two Chinese：

Scene 1

A1：We're going to New Orleans this weekend.

A2：What fun！I wish we were going with you.How long are you going to be there？（If she wants a ride，she will ask.）

A1：Three days.By the way，we may need a ride to the airport.Do you think you can take us？

A2：Sure.What time？

A1：10：30 p.m.this coming Saturday.

Scene 2

C1：We're going to New Orleans this weekend.

C2：What fun！I wish we were going with you.How long are you going to be there？

C1：Three days.（I hope she'll offer me a ride to the airport.）

C2：（She may want me to give her a ride.）Do you need a ride to the airport？I'll take you.

C1：Are you sure it's not too much trouble？

C2：It's no trouble at all.

Here we see that in the Chinese culture such requests for help are likely to be implied rather than stated explicitly and directly.Indirect requests can help both parties to save face and uphold harmonious interaction.When the hearer detects a request during a conversation with the speaker，the hearer can choose to either grant or deny the request.If the hearer decides to deny it，he or she usually does not respond to it or subtly changes the topic of conversation.3
 .

Person-Oriented and Status-Oriented Verbal Styles

The person-oriented verbal style emphasizes the importance of respecting unique，personal identities in the interaction.The status-oriented verbal style emphasizes the importance of honoring prescribed power-based membership identities.Those who engage in status-oriented verbal interaction use specific vocabularies and paralinguistic features to accentuate the status distance of the role relationships（e.g.in parent-child interaction，superior-subordinate relations，and male-female interaction in many Latin American cultures）.While low-context cultures tend to emphasize the use of the person-oriented verbal style，high-context cultures tend to value the status-oriented verbal mode.

For example，English is a person-oriented language.U.S.Americans tend to treat other people with informality and casualness.They tend to shun the formal codes of conduct，titles，honorifics，and ritualistic manners in their interaction with others.They instead prefer a first-name basis and direct address.They also strive to equalize the language style between the sexes.4，the Japanese are likely to assume that formality is essential in their human relations.They are apt to feel uncomfortable in some informal situations.In other words，the Japanese tend to uphold the proper roles，with the proper words，in the appropriate contexts to create a predictable interaction climate.

Self-Enhancement and Self-Effacement Verbal Styles

The self-enhancement verbal style emphasizes the importance of boasting about one's accomplishments and abilities.The self-effacement verbal style，on the other hand，emphasizes the importance of humbling oneself via verbal restraints，hesitations，modest talk，and the use of self-deprecation concerning one's effort or performance.

For example，in many Asian cultures，self-effacement talk is expected to signal modesty or humility.Japanese，when serving tea，tend to say，“Socha desuga，”which means“This is not very delicious，but...”In Japan，when one offers something to another person such as a gift or a meal that one has prepared，verbal self-deprecation is expected.There are set expressions for verbal humility such as“It's not very tasty”and“It's nothing special.”The hostess who apologizes to her guests that“There is nothing special to offer you”has probably spent the better part of two days planning and preparing the meal.Of course the guest should protest such a disclaimer and reemphasize her or his gratitude.Self-effacement is a necessary part of Japanese politeness rituals.

Overall，for many Asian cultures that have a collectivistic outlook，humbling oneself through deferential speech is a preferred mode of ritualized politeness.It signals a willingness to be sensitive to the feelings of other in-group members.5
 .While a moderate self-enhancement verbal style is reflective of many Western individualistic cultures，a self-effacement verbal style is reflective of many Asian collectivistic cultures.


Words and Expressions




accentuate vt.强调；重读

beat around the bush旁敲侧击，说话绕圈子

camouflage vt.伪装，掩饰

collectivistic culture集体主义文化

discern vt.识别；领悟；认识

disclaimer n.拒绝；放弃；不承诺

enunciate vt.阐明；宣布；发音

forthright adj.直率的，直截了当的

honorific n.敬语adj.尊敬的；表示敬意的，敬称的

nuanced adj.微妙的；具有细微差别的

paralinguistic adj.辅助语言的，副语言的

roundabout adj.迂回的；（说话、办事等）兜圈子的

self-effacement n.谦逊，不出风头

self-deprecation n.自嘲，自我贬低；过分谦虚

sentiment n.感情；情绪；观点

continuum n.［经］连续统一体


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Cultural Differences in Business Communication

Intercultural business communication refers to the communication that arises during the course of business relationships with people from different cultures.Such an interaction is becoming more inevitable with the growth of globalization and the assurance that any sizable business can expect to encounter some form of intercultural business communication during its various 1
 .This sort of business interaction can be viewed from several standpoints，including the influx of people from other cultures and the exportation of businesses to other cultures.

One of the major 2
 in intercultural business communication is the application of sensitivity during such communications so as not to offend people of other cultures.The desire to be sensitive may be hampered by 3
 about other peoples'cultures and a basic understanding of their norms and values.This is due to the fact that no culture can be described as the best or the right culture in exclusion to others.As such，what makes sense in one culture might not make much sense in another.In intercultural business communication，behaving as one would normally do in his or her own culture might lead to incidences of unintentional offenses.

An example of this phenomenon can be seen in the cultural practice of shaking hands.While most cultures adopt this sort of 4
 in their businesses，some might actually consider it offensive in various circumstances，especially when very young people try to shake the hands of elderly business men.In some African cultures，such a behavior is often considered extremely 5
 ，especially when the younger person initiates the handshake.An understanding of cultural 6
 would lead to the understanding that an elder must initiate the handshake.Younger people would win more business points if they behave in a more 7
 manner，especially when the company they represent is trying to obtain some kind of benefit from the other company.

The influx of 8
 into various countries across the world means that the typical company has a culturally diverse representation of employees.In this type of a situation，the company might institute a 9
 where such people are integrated into the company，while still communicating with them in a knowledgeable and respectful manner about some salient aspects of their culture.The same applies during the process of intercultural business communication with people from other countries during the marketing process.A slogan that might be accepted in one country might be viewed differently in another.Also，an advert that might work in one country might be offensive in another，which is why a comprehensive 10
 regarding particular culture must be included in the list of top priority.

When conducting business abroad with someone of another culture，the knowledge of certain rules of business and social etiquette or custom is important.Etiquette and Customs vary not only by country but by regions or locations within a country.Religious backgrounds and 11
 may account for some differences in customs.The ability to adapt to the etiquette and customs of each culture will，to a large extent，determine the success of business.Proper social behavior includes learning cultural 12
 in making introductions，invitations and appointments，greeting and exchanging business cards，recognizing position and status including male/female relationships，dining practices and special foods and 13
 ，tipping etiquette，giving gifts，and traveling.Other customary behaviors are associated with verbal expressions，dress and appearance，use of humor and belief in superstitions.

Therefore，Intercultural communicators and international business people must be aware that as business becomes globalized，different 14
 exist regarding the appropriateness of certain incentives.What is perceived as bribery is culturally relative just as a person's conscience can become（15
 ）“___”.


Words and Expressions




account for导致；说明……的原因

assurance n.确信；断言；保证，担保

circumstance n.环境；情况；事件；境遇

consumption taboo消费禁忌

disrespectful adj.无礼的，失礼的，不尊重的

etiquette n.礼节，礼仪，规矩

exportation n.出口

greeting n.问候，招呼，祝贺

incentive n.激励，鼓励；动机

influx n.涌入，流入；汇集

initiate vt.开始；发起；创始

salient adj.显著的，突出的

sizable adj.相当大的

superstition n.迷信；迷信行为

top priority应予最优先考虑的事；当务之急

unintentional adj.非故意的，无心的；无意识的


Part III　Chinese Summary

跨文化交际（Cross-Cultural Communication）这一概念源于经济全球化，通常指不同文化背景的人之间发生的沟通行为。因为地域不同、种族不同等因素导致文化差异，因此，跨文化沟通可能发生在国际间，也可能发生在不同的文化群体之间。

导致跨文化交流产生冲突有几个主要的原因：1）信息理解的差异；2）管理风格不同；3）法律和政策意识的不同；4）民族个性差异；5）思维方式上的差异。这些差异引起的冲突表现形式又包括由于语言、神态、手势、面目表情、举止等所含意义不同而引起的冲突；文化与价值观的不同会导致不同的管理实践冲突，包括组织中的评价、选择、奖惩、上下级关系、群体的行为，中西方在劳动人事方面的冲突以及制度文化的冲突等。在各种冲突的影响下，企业或者个人往往会产生多方面的影响。

文化冲突影响了跨国公司与当地员工之间的和谐关系，这使得经理们也许只能按照呆板的规章制度来控制企业的运行，从而对员工更加疏远，而与此同时，员工则会对工作变得更加不思进取，经理的行动计划实施起来也会更加艰难，结果是双方都不可能有所作为，他们之间的社会距离也会进一步加大。与职工的社会距离加大，自然会影响彼此间的沟通。当这个距离大到一定的程度时，自上而下的沟通就会中断。经理人员如果不能正确理解不同的文化存在差异，就可能会对来自不同的文化背景的职工采取情绪化或非理性的态度。这种非理性的态度很容易招致员工的非理性报复，结果是误会越来越多，矛盾也越来越深，对立与冲突更趋剧烈。对于发生的冲突结果，冲突双方如不耐心的从彼此的文化背景中寻求文化“共享”，而一味的抱怨对方的鲁莽或保守，结果只会造成普遍的怀恨心理。

然而，在经济全球化的现代市场环境下，文化冲突不可避免，我们能做的就是通过有效的方法和途径，利用文化冲突使之对于企业或者个人产生推动和激励作用。我们可以采取的行动有：1）文化支配。在企业中，某一方国家的文化居于统治地位，组织内的决策及行为均受这种文化支配，这种策略的前提是不能影响企业的生产效率。2）文化顺应。人们试图运用这种方式效仿东道主的文化，并试图把二者融为一体。表现在跨国经营的企业中文化顺应的例子有：管理者学习当地的语言或说得很流利，或者在订立合同时，采用对方国家的货币形式，而非自己国家的。3）文化妥协。这是两个很强的团队组合时使用的策略，即双方在某些问题上都做出让步，以达到更好的工作效果。常常势力强的一方让步少一些，但是双方必须做出让步。4）文化回避。亚洲的经理经常使用这种方式。他们在工作和管理中似乎没有文化冲突的存在。这种方式强调要给人留面子，使脸面显得更加突出。当尚待解决的问题并没有当时情况或谈判的最终结果那么重要时，这种方式被使用得最为频繁。5）文化协作。在跨文化商务环境中，这种选择方式发展了一种全新的解决途径。它尊重所有的文化，同时也增加了对有效工作的选择。


Part IV　Word Study

cognitive adj.认知的；认识的；认识能力的

Linguistics is an important branch in cognitive science.语言学是认知科学的一个重要分支。

Cognitive differences can be reflected in writing，since it mirrors the way of thinking.

写作反映了思维方式，因此可以体现认知的差异。

discern vt.识别；领悟；认识；辨别

We should learn to discern and analyze the essentials of complicated questions.

我们应该学会认识和分析复杂问题的本质。

Again，whether a candidate has had a variety of experiences is something the average voter can easily discern.

再说了，普通选民很容易就能清楚辨别一个候选人是否已具备丰富的经验。

elaborate vt.详细阐述；精心制作

You might ask why I chose to make a list like this，instead of writing articles to elaborate on each one.

你可能会问道，为什么我要像这样列个清单，而不是针对每一点写篇文章详细阐述。

I will elaborate on both points in the following paragraphs.我将在下文中详细阐述这两点。

adj.精心制作的；详尽的；煞费苦心的

Mary had prepared herself for a very elaborate show.玛丽准备了一场非常精美的表演。

He launched into an elaborate explanation of his theory.他开始详尽地阐述他的理论。

entail vt.使需要；必需；承担

Such a decision would entail a huge political risk in the midst of the presidential campaign.

这样的决定会在总统大选之际承担巨大的政治风险。

The change would entail an expenditure of 50 thousand pounds.这项改变将需要为数五万英镑的花费。

enunciate vt.阐明；明确陈述；宣布；发音

John is always willing to enunciate his opinions on the subject of politics.

约翰总是愿意对政治问题发表意见。

Speak slowly and enunciate clearly.语速放慢，发音清晰。

exportation n.出口

We are engaged in the exportation of chemicals.我们从事化工产品的出口。

Our specialization is the exportation of Chinese silk garments.我们专门经营中国丝绸服装的出口业务。

incentive n.激励，鼓励；动机

If they have a direct incentive to do so，they will think about it.

只有他们有了要做的直接动机，他们才会考虑此事。

With more supply in the market，there's more incentive to sell.

在市场供应加大的情况下，抛售动机就更加强烈。

initiate vt.开始；发起；创始

This term we will initiate a new teaching plan.这学期我们将开始实施新的教学计划。

They wanted to initiate a discussion on economics.他们想启动一次经济学讨论。

manifestation n.表现；显示；示威运动

New York is the ultimate manifestation of American values.纽约是美国价值观的终极体现。

Grief encompasses far more than the loss of a loved one，although that is perhaps its most profound manifestation.悲伤所包括的范围远不止“失去所爱”这件事，虽然这也许是其最深刻的表现。

Behavior can be described as the manifestation of personality in response to a situation.

行为举止可以被描述为性格对不同情形做出反应的表现。

practitioner n.从业者；实际工作者

He is an unqualified practitioner of law.他是个无资格的律师。

As a practitioner I discovered problem that I need to solve.作为从业者，我会发现我需要解决的问题。

Health care practitioner or psychotherapist will help you determine the best course of action to have you feel strong and well again.健康护理从业者或精神治疗师将帮助你确定最好的治疗方案，帮你重拾强壮和健康。

protocol n.外交礼仪；协议；草案

Tom has become a stickler for the finer observances of the protocol.汤姆变得十分拘泥于礼节。

Do we need to sign the contract or protocol？我们需要签一些合同或者协议吗？

In other situations，there could be more than one interaction between consumers and providers，each using a different protocol.在其他情况下，消费者和供应者之间的合作不止一种，每一种都使用不同的协议。

resign vt.辞职；放弃

Mr.Robb resigned his position last month.罗布先生上个月辞去了他的职位。

All the employees resign because the employer is too unreasonable.因为老板太不讲理，雇员全体辞职。

salient adj.显著的；突出的

He read the salient facts quickly.他迅速阅读了那些最重要的事实。

I've compiled a selection of Jobs'most salient statements.我编译了一段乔布斯最有名的言论。

sentiment n.感情；情绪；观点；多愁善感

Public sentiment rapidly turned anti-American.公众的情绪迅速转向反美。

I must agree with the sentiments expressed by John Prescott.我必须同意约翰·普雷斯科特表达的观点。

solicit vt.征询；征求；请求

He's already solicited their support on health care reform.他已经请求他们给予医保改革方面的支持。

Solicit advice from your boss and trusted associates to help you analyze what went wrong and how you might have avoided the error entirely.请你的上司和你信任的同事帮忙分析事情错在哪里，你以后该如何避免再犯这些错误。


Part V　Exercises


I.Answer the following questions.




1.What are the characteristics of culture？

2.How do people understand intercultural communication competence？How many criteria does intercultural communication competence include？

3.Try to explain the dual standards of intercultural communication competence.

4.What are the three components of intercultural communication competence？How do they work together？

5.How could Yong Yun Kim set her new mode that related to intercultural communication competence？

6.According to the author，how many variables have the greatest impact on intercultural business communication？What are they？


II.Tell whether the following statements are true or false.




1.___Cross-cultural competence is one's ability to adapt oneself to a foreign culture；it only needs appropriateness.

2.___As long as a person has the cognitive information about the people，the context and the norms of appropriateness，he/she can behave properly in a foreign culture.


3.___In individualistic cultures，people tend to use direct talk，verbal self-effacement and very talkative.


4.___When Chinese people ask for help，they tend not to beat around the bush and request in an implicit way.


5.___Since culture is universal，people will not be offended if you behave differently in their culture.


6.___In many Asian countries，the younger people tend to show their respect for the elderly men through initiating handshake with them.



III.Match the terms with the following definitions.
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1.___request urgently or persistently


2.___a personal belief or judgment that is not founded on proof or certainty


3.___having a quality that thrusts itself into attention


4.___expression without words


5.___a positive motivational influence


6.___the commercial activity of selling and shipping goods to a foreign country


7.___express or state clearly


8.___involve or cause something


9.___develop a plan or theory by making it more complicated and more effective


10.___detect with the senses



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.Some of the traditional top-down heavily marketed hits，I think，will lose because it's so easy for people to___whether they are really good or just marketed very well.


2.In requirements modeling，your role is to explore，___，discover，and create that relationship.


3.Cultural discrimination at workplace may___the aversions among the employees.


4.We___two educational commandments，“Do not teach too many subjects.”and again，“What you teach，teach thoroughly.”


5.The main___from China to India includes electrical equipments，construction machinery，organic chemicals，products of iron and steel，etc.


6.If you want sustainable impact，then you need a market___to do it.



V.Translate the following paragraph into Chinese.




However，any given behavior or ability may be judged competent in one context，and incompetent in another.Consequently，competence cannot inhere in the behavior，or ability itself.Instead，it must be viewed as a social evaluation of behavior，and is composed of two primary criteria that include both appropriateness and its effectiveness.


VI.Translate the following sentences into English.




1.如果美国人想在国际商务谈判中发挥更为有效的作用，他们就必须提高跨文化理解力。

2.要成为一名有效的跨文化沟通者，首先要具有足够的知识、动力和熟练的技巧。

3.说话人说话的口吻、意图和语言内容都反映了他或她的思维方式、文化背景和个人价值观。

4.汉语直接言语交际风格的特点与中国人价值观念体系中的关键要素——集体主义密切相关。

5.很多积极投身国际经营的公司浑然不知文化差异对商务交际与合作的深刻影响。

6.生意人出国谈判时，事先了解如何交换名片、餐桌礼仪、消费禁忌以及礼品赠送是非常必要的。


VII.Oral practice




1.One-minute presentation

Topic A：Culture is the most important factor for Chinese companies going global.

Topic B：Ignorance of culture will lead to failure in global M&A.

2.Three-minute discussion

Trying to understand culture is like a fish trying to understand the ocean.To a fish，the ocean makes sense only if it can experience that which is not the ocean（the land and sky）.In the same way，we recognize what we are only when we confront what we are not.Even all the tools and senses we use to explore and understand culture are themselves culture-bound.This is especially true of language（both verbal and non-verbal），which hides as much as it illuminates.Now please discuss the following topics：

●To understand a language，you need to understand its“music”；the tonal nuances hold more meaning than the words themselves.

●Nonverbal language is more important in conveying meaning than the verbal one.


Unit 3　General View of Intercultural Communication跨文化交际概述

Part I　Reading

Text 1


Pre-reading questions：




1.Is there a culture with more privilege than others？

2.Why are the cultural clashes more frequent than they used to be？


Your Brain on Culture




“Barbie Fails to Charm China Fans.”“Wal-Mart Leaves Korea.”①
 “Lock-heed Martin Loses Out on Contract in India.”②
 These headlines chronicling international business missteps in 2011 illustrate why organizations must understand the buying habits，cultural customs and negotiation styles necessary for success in the global marketplace.Without cultural intelligence such headlines will continue.③
 The chief learning officer can play a strategic role in helping an organization better understand why global business failures occur and develop learning interventions to help avoid them.

To understand the important role culture plays in global business，consider how old we are as a species.This is relevant to leaders building successful learning organizations in a global economy.Homo sapiens are approximately 200，000 years old.During those 8，000 generations，we have managed to spread all over the globe.④
 And everywhere we settle，we create different cultures.These cultures are essentially learned survival methods in a given environment.

Since culture provides us with the guide to survival，we naturally feel protected by our own and threatened by other cultures.Aspects of our own culture may include languages，belief systems，values，what we think and hundreds of thousands of other factors we take for granted as“the right way to do things.”

Avoiding the Culture Clash

When people of different cultures come together，it creates culture clashes—a“them vs.us”attitude.These clashes used to be limited by travel，how far one could walk，ride a horse or putter in a motorized vehicle before encountering another culture.Now，due to air travel and the Internet，culture clashes are practically constant.

The proliferation of global communication and virtual relationships requires increased cultural intelligence and skills.Even the availability of state-of-the-art video conferencing hides underlying cultural differences and can cause strain because differences are often harder to detect in a virtual environment.

Further，there are practical aspects of culture that should be part of every business person's consciousness.For instance，all global business people should immediately know what time it is in Paris，Mumbai，New York and Tokyo or when Ramadan，Diwali or Christmas will be next year.However，the less-conscious aspects of culture are most often responsible for critical cross-cultural misunderstandings in organizations and business.These focus not on the dos and don'ts，but on the how and why.

The hidden，less-conscious aspects of culture include how we make decisions，how managers and subordinates should interact at work and after work，how to establish trust，how to give a performance review，how to sell，market and protect the brand，when and how to speak up at a meeting and many other things we do because we have learned these to be the correct way to do business.

Learning leaders must ensure their global work-force is cognizant of the cultural dynamics underpinning business customs and practices in each market-place.Without this knowledge，leaders will not know how to lead appropriately，marketing campaigns will fail，supply chains will be delayed and change management initiatives will be undermined.For example，sports lifestyle company PUMA's attempt to market shoes bearing the color of the flag of the United Arab Emirates to consumers in the UAE failed.⑤
 This misstep could have been avoided had the company understood Middle Easterners'negative associations with feet.

Research during the past 50 years from Geert Hofstede，Fons Trompenaars，The Globe Study and others has demonstrated several distinct cultural differences that occur in business that can significantly impact success or failure.⑥
 Cross-cultural training and consulting company Global Dynamics Inc.identified 14 major cultural differences or tendencies that must be addressed for anyone working in a global，culturally diverse workplace and marketplace.

One of those cultural tendencies is the degree to which a culture tends to be hierarchical or egalitarian.Learning leaders must teach employees about the various ways cultures value hierarchical vs.egalitarian approaches（Table 31）because a misunderstanding in this arena is almost certain to lead to conflict within multicultural teams.Further，learning leaders must understand employees'views on hierarchy，as this impacts the design and delivery of all workforce development programs.

Table 3-1　Cultural Impact on Two Management Approaches.
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Source：Global Dynamics Inc.，2011

In hierarchical cultures，decisions are made by leaders，and subordinates carry out the leaders'orders without question.In egalitarian cultures，leaders and subordinates work collaboratively to make decisions and execute them.Employees who acquire cultural intelligence understand how to bridge these differences.The best way for employees to acquire cultural intelligence is through an intensive，interactive cross-cultural workshop made up of representatives from various cultures，and timing is a factor.Newly formed global teams should develop their cultural intelligence as a team early in the formation of the group to build trust and reduce or prevent misunderstandings.

How to Build Cultural Savvy

Developing cultural intelligence ensures leaders and direct reports understand how to leverage the diverse rules of the game of life and business is a best practice for global success，yet the number of companies that have taken measures to build their organizations'cultural intelligence remains relatively small due to a misconception that processes and procedures that work domestically can be easily replicated globally.Many researches from Roy Chua of Harvard and conclusions reached by Jeff Dyer，Hal Gregersen and Clayton Christensen in the book The Innovator's DNA demonstrate that organizations and leaders that have more contact with different cultures come up with significantly more creative and innovative ideas.There are many ways to build cultural intelligence in the workforce，but the following strategies can be especially effective ways to spread this type of learning throughout an organization.

●Offer a core course on cultural intelligence，working globally or developing a global mindset.

●Enhance leadership development.

●Build global teams.

●Facilitate knowledge management.

Leveraging Cultural Intelligence

The aforementioned four areas are just a small sample of how progressive organizations are taking the lead to promote cultural intelligence.Other areas CLOs can leverage to develop cultural intelligence include international assignments，executive coaching，sales and marketing insight，mentoring and diversity and inclusion training.

Cultures have come up with unique solutions to the challenges they face in their environments based on their experiences.A successful global organization will learn these unique solutions and leverage them to build an organization that can be true to its core mission and values，and respectful and responsive to the cultural variation that is an essential part of the human experience.

Those who master cultural intelligence not only will be better leaders，they will be more innovative and open minded，with the capacity to simultaneously view the same situation from multiple perspectives.A heightened awareness of cultural differences will allow employees to build bridges of understanding that promote trust，efficiency and effectiveness and increase an organization's competitive advantage in the global arena.


Words and Expressions




aforementioned adj.上述的，前面提及的

buying habit购买习惯

chief learning officer首席学习官，首席教育官

chronicle vt.记录；把……载入编年史

cognizant adj.认知的，了解的

competitive advantage竞争优势

cultural dynamics文化动力；文化动力学

cultural intelligence文化智商，文化智力

culture clash文化冲突

direct report直接下属

Diwali n.排灯节（印度的宗教节日）

egalitarian adj.平等主义的

empowerment n.许可；授权

executive coaching高管辅导；经理培训

global mindset全球化思维方式

heighten vt.提高，增高；加强

hierarchical culture等级森严的文化

leadership development领导力发展；领导力开发

leverage vt.利用；举债经营

mentor vt.指导

misstep n.过失；失策；失足

paternalistic leadership家长式领导

proliferation n.增殖；扩散

Ramadan n.斋月（伊斯兰教历的九月，等于Ramazan）

replicate vt.复制

savvy n.理解能力，悟性

underpin vt.巩固；支持；加强……的基础

UAE（United Arab Emirates）abbr.阿拉伯联合酋长国


Notes




1.Wal-Mart Leaves Korea.

【译文】沃尔玛退出韩国。

2006年5月22日，全球第一大零售商沃尔玛公司在首尔宣布以8.82亿美元的价格把它在韩国的分店出售给韩国新世界集团，从而正式退出韩国市场。仅在一个月前，全球第二大零售商家乐福集团也将其在韩国的所有分店转让给了韩国企业。据韩国物流业内人士分析说，家乐福和沃尔玛之所以败走韩国，是因为其本土化战略很不成功。韩国女性作为超市购物主力不习惯沃尔玛简陋灰暗的会员制卖场，特别是几米高的货架对身材娇小的韩国妇女来说很不方便。沃尔玛还未能根据韩国人的居住和出行习惯将卖场设立在大型居民区附近，一味追求卖场规模和低廉的土地成本，结果给韩国人的普遍印象就是比其他超市更远。沃尔玛败走韩国就在于其没有采取措施去适应韩国市场，而是盲目相信韩国消费者将最终改变习惯，去适应沃尔玛的经营模式。

2.Lock-heed Martin Loses Out on Contract in India.

【译文】洛克希德·马丁公司在印度输掉了合同。

Lock-heed Martin，全称洛克希德·马丁空间系统公司（Lockheed Martin Space Systems Company）前身是洛克西德公司（Lockheed Corporation），创建于1912年，是一家美国航空航天制造商。公司在1995年与马丁·玛丽埃塔合并，并更名为为洛克希德·马丁公司。目前洛克希德·马丁的总部位于马里兰州蒙哥马利的贝塞斯达。洛克希德·马丁经营范围涉及发展、生产和经销军用、民用飞机，发展、生产导弹和空间系统，发展、生产军用电子系统，提供信息及技术服务等。公司的经营目标是成为世界上最好的航空航天、防务和技术服务领域的集成商。

3.Without cultural intelligence such headlines will continue.

【译文】如果不提高文化智商，类似的新闻头条将会再次出现。

4.Homo sapiens are approximately 200，000 years old.During those 8，000 generations，we have managed to spread all over the globe.

【译文】智人出现的时期大约在20万年前。就在这8000多代人的繁衍过程中，我们智人成功地分布在全球各地。

Homo sapiens，是生物学分类人属中的一个“种”，为地球上现今全体人类的一个共有名称（学名）。Homo sapiens来自拉丁语，其中Homo的意思是“人”，sapiens的意思是“智慧”；Homo sapiens的意思就是“智人”。

5.For example，PUMA's attempt to market shoes bearing the color of the flag of the United Arab Emirates to consumers in the UAE failed.

【译文】例如，生产运动鞋服的彪马公司曾试图在阿联酋向顾客销售含有该国国旗色彩的鞋子，而最终以失败收场。

PUMA意为“美洲狮”，中文译作“彪马”。彪马公司于1948年成立于德国荷索金米兰，是德国一家以生产鞋与运动服为主的大型跨国公司。UAE（the United Arab Emirates），阿拉伯联合酋长国，一般简称阿联酋，俗称“沙漠中的花朵”，是一个以产油著称的中东沙漠国家，位于阿拉伯半岛东部。自1966年阿联酋发现石油以来，该国一跃成为世界最富裕的国家之一，但其并不是发达国家。阿联酋国旗由红、绿、白、黑四色组成，红色象征祖国，绿色象征牧场，白色象征祖国的成就，黑色象征战斗。

6.Research during the past 50 years from Geert Hofstede，Fons Trompenaars，The Globe Study and others has demonstrated several distinct cultural differences that occur in business that can significantly impact success or failure.

【译文】过去50年中吉尔特·霍夫斯泰德、佛恩斯·汤皮诺、“全球研究”以及其他研究都表明商务活动中出现的显著文化差异会严重影响生意的成败。

佛恩斯·汤皮诺（Fons Trompenaars）是中欧国际管理学院客座教授、欧洲商业管理学院教授、国际商业研究中心的创始人，为众多国际组织设计和讲授跨文化管理的课程。他还担任Trompenaars Hampden-Turner（THT）的总监，THT是跨文化管理的富有创造力、卓越的研究中心。在跨文化管理方面，他是世界上最早的权威，曾编著或合著的书包括《跨文化人员管理》、《21世纪的21领导者》和全球最畅销书Riding the Waves of Culture。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.Just because someone can speak English doesn't mean that cultural differences have been removed

B.to focus on cultural variations

C.as well as what measures can be undertaken to ensure productive and smooth collaboration

D.but can also lead to court cases and negative publicity for the business

E.when they receive them face-to-face

F.to define key work-related concepts explicitly

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


How to Manage Intercultural Communication




Effective communication is crucial to any business.Communication gone wrong can typically result in depressed motivation，poor flow of information and interpersonal conflicts.
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This is particularly true for multinational environments，where the likelihood of misunderstandings can be much higher.Anyone concerned with creating a healthy working environment should know where to look for potential trouble zones，1
 among culturally diverse staff.

1.Provide Guidance on Work Processes and Procedures

In intercultural environments，it is useful 2
 and bring them to the attention of international employees.Basic business concepts such as“meeting”，“agenda”or“feedback”may evoke different expectations across cultures.

In the UK，for example，most business meetings faithfully follow an agenda，and participants can feel free to propose and discuss opinions，or question and challenge the ideas of others.However，in other cultures，meetings may be occasions for senior employees to announce ready-made decisions to junior staff，while the agenda is simply a loose outline of things to come，subject to many on-the-spot adjustments.

2.Recognise Different Types of Contributions

Anglo-Saxon culture encourages self-assertion and the pursuit of individual interests.This puts at distinct disadvantage employees from cultures where modesty comes before self-promotion，and where identification with group harmony and interests is placed above an individual's own ambitions.

It's important that managers are taught to recognize different types of contributions，and to tap into the potential of talented professionals who may be culturally predisposed to keep a low profile.Feedback gathered from a variety of sources can be a useful way of understanding individual employee contributions.

3.Observe the Communication of Youk International Staff


3
 .Non-native English speakers often maintain their own culture-specific communication and conventions of politeness，which can result in misinterpretation.

For example，in China，the convention of politeness is exactly the opposite of the norm in Western business—getting straight to the point.What many East Asians tend to do is a fair amount of beating around the bush while they sound out the other speaker.The best policy is to assume differences unless similarities are proven.

4.Watch out for Relational Conflicts

The egalitarianism of corporate organizations in Anglo-Saxon culture can be an uncertain ground for individuals from hierarchical cultures.As a result，senior employees may feel that their authority is being undermined in the UK，where staffs have the right to confront，criticize and challenge.

On the other hand，junior staff from hierarchical cultures may interpret the British informality of the boss-subordinate relationship as a sign that the relationship is transforming into friendship.What follows is a relational conflict originating from people's different perceptions of their rights and obligations towards others.

Once it surfaces，the best way to address the conflict is through low-key interviewing，aimed at establishing where perceptions diverge.This knowledge can be used to raise individuals'awareness of the culture-specific sources of conflict.

5.Ensure Clarity of Language

HR managers should bear in mind that vocabulary and language style may be a source of many incidents of miscommunication.

The British predilection for dry humor，sarcasm，irony or polite understatements may be taken the wrong way by people from other cultures.A manager who wants to disqualify an employee's proposal politely by saying：“I know where you're coming from.Yeah，I think it sounds quite interesting”could well give the employee false hopes.

In contrast，the statement：“I'm afraid it's impossible for us to take this interesting proposal any further”followed by a few valid reasons，cuts out the ambiguity.

6.Choose the Most Appropriate Communication Channels

Most day-to-day communication in UK businesses is done through emails and written memos.They are read，responded to and saved in relevant folders.

However，because of its impersonal and one-way nature，emailing can be considered second-best by people who prefer a more personal touch，and who like to receive information via the spoken word.Many Latin American，South European and Arab cultures，for instance，are more likely to recognize the importance of decisions，or the urgency of announcements，4
 .

7.Recognise and Deal with Problems Promptly

Cross-cultural miscommunication in multinational workplaces all too often goes unnoticed.It's either brushed aside as a one-off communicative hiccough，or blamed on a host of inherent character flaws on the part of the speakers.

This can not only create morale-damaging tensions，5
 .So it's vital that HR managers stay in tune with the way interpersonal relationships develop.They should recognize simmering problems，and step in before full-blown conflicts erupt.

8.Offer Cross-cultural Integrating Sessions

All too often，managers in charge of international teams are left with only their intuition to reconcile cultural differences.However，when there are pressures to get business projects off the ground and start producing results immediately，there is little time for mistakes or misunderstandings.

It's important to offer international teams training sessions in appropriate intercultural communication.These sessions should aim to sensitize team members to culture-dependent discrepancies in their attitudes，values and work styles.


Words and Expressions




brush aside不理；不顾，漠视

collaboration n.合作，协作

disqualify vt.取消……的资格

diverge vt.分歧；偏离

diverse adj.多元的；各不相同的

egalitarianism n.平等主义；［经］平均主义

low profile低调，低姿态

on-the-spot adj.现场的

predilection n.偏爱，喜好

predisposed adj.有倾向性的

reconcile vt.使……一致；调停；调解

self-assertion n.自信；自作主张，一意孤行

sensitize vt.使敏感

simmer vi.即将爆发

stay in tune with保持一致

understatement n.保守陈述，轻描淡写；低估


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Cultural Studies and Social Change

With the extension of 1
 of the world economy，International Business Communication（IBC）as a subject can be used as a tool because the increase in globalization of the world economy in the last few decades has changed the way people view the world and conduct business in that world.Economic globalization of the world economy generally results in individuals from one culture working not only with，but also for individuals from another culture.Therefore，intercultural business communication competence（IBCC）is essential for businesspersons in today's market.It is the backbone that supports the many 2
 of businesses throughout the world.The ability to communicate effectively gives both businesspersons and their organizations tangible benefits，such as：

●Quick problem solving

●Stronger 3


●Increased productivity

●Steadier work flow

●Strong business relationships

●Clearer 4


●Enhanced professional image

Business schools have a responsibility to prepare their students to be effective intercultural communicators.Many business schools both at home and abroad have begun to 5
 intercultural communication into their curricula through individual chapters，research projects，semester-long courses，study abroad programs，and other methods.

In China，MBA programs of many universities also include IBC-related courses.Take University of Intercultural Business and Economics（UIBE）for example，IBC programs has been 6
 at both undergraduate and post-graduate levels for over ten years.In 2007，the Minister of Education（MOE）of China first accredited UIBE to 7
 a business English undergraduate program.Soon UIBE initiated and led the MOE project on BA curriculum for Business English，in which students'intercultural communication competence；especially IBCC is a new focus.

Curriculum for Business English Undergraduate Program clearly states its missions：“The program aims to cultivate 8
 Business English talents who are capable of performing in English in the fields of commerce，trade and economics，management，finance，9
 ，etc.They should have sound mastery of English language，broad international outlook，specialized knowledge of and skills in international business，acquire 10
 of economics，management，law and related disciplines，possess strong intercultural communication skills and fine humanistic qualities.”The teaching objective of IC includes“international outlook，familiarity with Chinese and foreign cultures and etiquette，abilities to follow international practices in international business，handle various relations，and negotiate and transact.”The Principles of Teaching of Intercultural Communication Skills should be 11
 .“In the meantime of mastering the basics of language，the training of language communication skills should be foregrounded，in particular intercultural communication skills.In the teaching of courses in language，intercultural communication，business knowledge and humanistic savvy，weight should be put in cultivating sensitivity to differences between cultures，tolerance and 12
 in handling cultural differences.”

It is clear that the goal in learning should therefore be to increase the student's communicative competency skills，which would include not only linguistic competencies but also 13
 .The students should also be taught to become culturally aware in the learning process and to not only know，but also understand how and why it is important to develop the communicative skills that will help them to interact with people from other cultures.This is especially important to students who are majoring in international business or foreign language studies，where there is an urgent need for highly developed interpersonal communication skills and intercultural business communication competence.

For example，in order to understand the significance of a message from someone，you need to understand the way that person looks at the world，and the values that weigh heavily in that person's cultural background.You need to understand the meanings that are not put into words，the importance of the words that are used，and the way the message is organized and 14
 .You also need to know what to expect when that other person engages in a particular communicational behavior such as making a decision，negotiating a sales agreement，or writing a legal document such as a contract.It is also important to be knowledgeable about the organization that a particular person works for，and how its structure and its 15
 affect its communications.

In summary，we are living in an age of globalization of the world economy when we increasingly interact with people from different cultures.And whether we like it or not，those interactions will continue to grow in both frequency and intensity.The time to prepare to work in it is now.


Words and Expressions




accredit vt.委任，委派；（to）把……归结于，把……归咎于

curricula n.［pl.］课程

discipline n.学科；纪律；训练；惩罚

foreign affair外交事务

foreground vt.把……置于最显著的位置；强调

fundamental n.基本原则（或理论、原理）；根本法则；纲要

humanistic qualities人文素质

incorporate into把……并入；整合

promotional material宣传资料；宣传片

sociolinguistic adj.社会语言学的

transmit vt.传递，传达

trial-run试运营，试运行

work flow工作流程，生产流程


Part III　Chinese Summary

随着经济全球化的进一步深化和我国加入WTO，跨文化管理成为我国企业面临的难点问题之一。因为企业在国际市场上的角逐，表面上是资本、技术、商品和劳务间的竞争，其背后则是不同文化价值观的碰撞、协调和融合。跨文化沟通作为跨文化管理的一个重要组成部分，越来越受到国内外管理界的重视。

跨文化沟通和管理的概念

“沟通”一词来源于英语的communication，是传递思想并让对方理解的意思，更具体地说，沟通是人与人之间通过语言、文字、符号或其他表达形式，进行信息传递和交换的过程。一般情况下同文化背景的沟通过程主要包括信息发送者、信息、渠道、信息接受者、译码、理解、反馈和噪音等要素和环节。跨文化沟通泛指不同文化背景的成员、群体及组织之间的沟通，也有使用交叉文化沟通或超越文化沟通等术语。

文化与沟通的关系

荷兰跨文化研究学者霍夫斯泰德认为，文化是一种“共同的心理程序”，即文化不是一种个体特征，而是具有相同的教育和生活经历的许多人所共有的心理程序。正是此程序才将不同的群体、区域或国家的人类群体相互区分开来，而这个共同心理程序的核心就是共有的价值观。与跨文化沟通有关的文化的特征主要有以下几个方面：1）群体性。即文化不是一种个体行为或个体特征，而是生活在该群体中的人们所共有的行为和特征。2）习得性。群体文化不是其每个成员生来就有的，而是其成员不断向群体其他成员和环境学习的结果。3）差异性和同一性。文化的差异性是指由于人类历史演进中的条件和过程存在差异，决定了不同的文化有不同的特点。文化的同一性则反映了人类一般的生理特征和他们适应自然和社会环境的一般需要。4）层次性。即文化的各个方面对其成员的重要程度是不同的，有些方面是其文化的核心，有些方面则是较次要的。5）稳定性与变迁性。文化的稳定性是指文化是由数千年的经验和知识积累而成的，它保持着相对的稳定不变性。


Part IV　Word Study

accredit vt.委任，委派；委托；把……归结于；认为……具有（某种特点或资格等）

The premier accredited Mr.Bush as his representative.

总理委托布什先生作为他的代表。

They all accredited him with the authorship of this book.

他们都认为他是这本书的作者。

collaboration n.合作；协作；勾结；合作成果

It was a collaboration that produced extremely useful results.这是一次富有成果的合作。

He was also a writer of beautiful stories，some of which are collaborations with his fiancée.

他也撰写优美的故事，有些是和他的未婚妻合作的成果。

discipline n.学科；纪律；训练；惩罚

The publication is widely read by their peers within the discipline.

那就是出版物能够被学科领域内的同行广泛阅读。

Financial discipline is lax.财政纪律松弛。

When it comes to guiding the behavior of our children，do we rely on punishment or discipline？

说到指导孩子的行为，我们是依靠处罚还是纪律？

diverge vi.分歧；分岔；离题；偏离

These figures and the last ones diverge greatly.这些数字和上次的数字有很大的差异。

Don't diverge in your speech.发言不要离题。

egalitarian adj.平等主义的

Some economists have used these results as egalitarian debating points.

一些经济学家把这些结果当作平等主义的一大论据。

I realized then for the first time that the egalitarian society I came from was the exception and not the rule.

后来，我第一次意识到我生活的平均主义社会只是个例外，而不是惯例。

empowerment n.许可；授权；权利赋予

This issue should be considered from the perspective of the whole culture of electronic empowerment.

我们必须从电子授权的整个文化氛围来看待这件事。

I would love to extend the concept of empowerment and freedom to the daily social life.

我想把授权和自由这两个概念扩展到日常社会生活中。

foreground n.前景；最显著的位置

Inflation and interest rates will be very much in the foreground of their election campaign.

通货膨胀和利率很可能是他们竞选的重点问题。

She likes to keep herself in the foreground.她喜欢让自己处于最引人注意的地位。

leverage v.利用；举债经营；补充（金钱）等

With such a small amount of capital in hand，we have no other choice but to leverage this company.

由于手头资金太少了，我们不得不使这家公司举债经营。

You needn't worry about that；we can leverage the money that is already available.

你不需要为此担心，我们可以用现有的资金来补充。

n.杠杆；杠杆作用；手段；影响力

Again，one of the definitions of leverage is the ability to do more with less.

再说一次，杠杆作用的定义之一就是用更少的力做更多事情的能力。

Since the Americans have no leverage in these conflicts，they also have no incentive to pick sides.

由于美国人在这些冲突中没有影响力，他们也就没有动机选择站哪边。

mentor vt.指导

When these young people want to learn more，mentor them.

如果这些年轻人想了解更多，那么就教导他们吧。

n.指导者；良师益友

He fed on the great ideas of his mentor.他以他导师的伟大思想为支撑。

The key to mastering any new job is finding the right mentor.

对新工作尽快上手的窍门，就是找对职业导师。

The mentor needs the support of management，which needs to directly express these desires to their workforce.

指导者需要管理层的支持，这需要直接向他们的职工表达这些愿望。

predisposed adj.先有倾向的，先有意向的

Some people are genetically predisposed，while others lean toward depression because of environmental factors.

一些人有抑郁倾向是因为遗传原因，有些则是因为环境因素造成的。

He is predisposed to a life of adventure because of his early training.

他早年所受的训练使他易于接受冒险生活。

proliferation n.增殖；扩散

A proliferation of regulations and controls sharply increased business costs and introduced distortions.

规章制度和控制的广泛施行急剧增加了营业成本，导致了各种失调现象。

The rapid proliferation of microcomputer will doubtless cause many social dislocations.

微型计算机的迅速推广无疑会引起许多社会问题。

reconcile vt.使一致；使和解；调停，调解；使顺从

It's difficult to reconcile the demands for my job and the desire to be a good father.

我工作的要求与我当个好父亲的愿望很难两全。

How do you reconcile this choice with liberalism？你如何调和这个选择与自由主义？

replicate vt.复制；折叠

As a database administrator，you sometimes get a requirement to replicate a production environment in a test environment.作为一名数据库管理员，有时会需要你在测试环境中复制生产环境。

Now Australia is seeking to replicate that success with India.

如今，澳大利亚正试图将这种成功复制到与印度的关系上。

underpin vt.巩固；支持；从下面支撑；加强……的基础

Obama is due to meet other G20 leaders in London next month with a view to agreeing on a package of measures to underpin the finances of the banks and stabilize the financial system.

奥巴马将于下月在伦敦与20国集团领导人商谈协定一揽子措施，以巩固银行财政和稳定金融系统。

understatement n.低调陈述；轻描淡写；有保留的陈述

Instead of competing to host the most lavish beach parties as they had in previous years，advertising agencies are trying to outdo each other with understatement.各家广告代理公司没有像前些年那样竞相主办最奢华的沙滩派对，而是都在试图以低调处理来胜过彼此。

To call the company a meritocracy would be an understatement.称这家公司为知识界精英一点都不为过。


Part V　Exercises


I.Answer the following questions.




1.How can we avoid the cultural clash？

2.How can we compare hierarchical culture and egalitarian culture？

3.How can we understand cultural savvy？

4.How many ways are there for a progressive organization to improve the employees'cultural intelligence？

5.What should a qualified multicultural team manager be like？

6.What kinds of programs do the CLOs use to develop cultural intelligence？


II.Tell whether the following statements are true or false.




1.___Since cultures are essentially learned survival methods，we may naturally feel protected by our own cultures.

2.___The state-of-the-art video conferencing could help people tell cultural differences more easily and ease the strain because people can see each other face to face.


3.___Basic business concepts such as“meeting”，“agenda”and“feedback”have very simple meaning，so they won't cause different cultural expectations.


4.___People who speak the same language will naturally have few cultural differences.


5.___Since students could learn culture from language learning，there is no need for university to open an independent course called intercultural communication.


6.___Knowing how a message is organized and transmitted does great help for one to understand the message from others.



III.Match the terms with the following definitions.




[image: ]


1.___reproduce or make an exact copy of


2.___the cognitive condition of someone who understands


3.___a rapid increase in number


4.___make（one thing）compatible with（another）


5.___made susceptible


6.___a statement that is restrained in ironic contrast to what might have been said


7.___act of working jointly


8.___a branch of knowledge


9.___provide or send with official credentials


10.___the part of a scene that is near the viewer



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.The president will___you as his assistant.


2.There is a great opportunity for___，but this is yet to be grasped.


3.The teacher can't keep___in her classroom.


4.Companies in Scandinavian countries and in the Netherlands，which are particularly___，usually pay less than French，German or British firms.


5.Critically，we need to reach agreement internationally on reducing___and raising capital requirements，improving both the quantity and quality of capital.


6.Not only does China lack the economic and political track record required to___a reserve currency，but its currency is not fully convertible.



V.Translate the following paragraph into Chinese.




The hidden，less-conscious aspects of culture include how we make decisions，how managers and subordinates should interact at work and after work，how to establish trust，how to give a performance review，how to sell，market and protect the brand，when and how to speak up at a meeting and many other things we do because we have learned these to be the correct way to do business.


VI.Translate the following sentences into English.




1.某种意义上说，经济全球化本身就是或意味着文化全球化。

2.鉴于一些合资企业存在固有的不稳定性和文化冲突，此事将受到其他跨国企业的密切关注。

3.全球商业环境下需要能胜任财务的领导。

4.文化整合、兼并与革新是企业并购成败的关键因素。

5.本文重点突出了文化差异对谈判的影响，并提出了化解文化冲突的几点建议。

6.本课程的目标是帮助学生形成文化意识，帮助他们提高跨文化交际能力。


VII.Oral practice




1.One-minute presentation

Topic A：How to grow up as a qualified international company manager？

Topic B：Culture is the No.1 factor for a business going global.

2.Three-minute discussion

Under the context of economic globalization，cross-border mergers and acquisitions have been an important way for companies to upgrade and speed up the process of internationalization.However，due to the corporate and national dual cultural differences，post-merger integration is becoming very difficult.How to effectively deal with the clash of cultures in cross-border M&A has become a problem for the companies concerned.Among which，Lenovo's acquisition of IBM PC can be regarded as a successful example.Now please discuss the following topics：

●The ways to deal with cultural clashes in cross-border M&A.

●The reason why Lenovo's acquisition of IBM PC can be regarded as a successful example.


Unit 4　Intercultural CommunicationTheories Today当今跨文化交际理论

Part I　Reading

Text 1


Pre-reading questions：




1.What are the taxonomies at the core of any study of intercultural communication？

2.What role does verbal message play in both high-context and low-context cultures？


Dominant Theories in Intercultural Business Communication




Many anthropologists，social psychologists，and communication scholars have devised taxonomies that can be used to analyze key behavioral patterns found in every culture.①
 While these patterns are numerous，there are four taxonomies that seem to be at the core of any study of intercultural communication.The first classification，developed by Hofstede，identifies five value dimensions（individualism/collectivism，uncertainty avoidance，power distance，masculinity/femininity，long-term/short-term orientation）that are influenced and modified by culture.The second four orientations grow out of the anthropological work of the Kluckhohns and Strodtbeck（human nature，person/nature orientation，time，activity，relational orientation）.Hall advanced our third taxonomy，which looks at how high-context and low-context cultures respond to various message systems.Our final cultural pattern was developed from research by intercultural communication Ting-Toomey，whose work has highlighted the role of“face”and“face-work”in intercultural communication.

Hofstede's Value Dimensions②


Hofstede's work was one of the earliest attempts to use extensive statistical data to examine cultural values.In carrying out his research，Hofstede ultimately surveyed more than one hundred thousand managers in multinational organizations in fifty countries and three geographical regions.After careful analysis，each country and region was assigned a rank of one through fifty in each of his studies，using four identified value dimensions（individualism/collectivism，uncertainty avoidance，power distance，masculinity/femininity）.Subsequent research involving participants from twenty-three nations identified a fifth dimension（long-term/short-term orientation）.

Individualism/CollectivismIn cultures that tend toward individualism，competition rather than cooperation is encouraged；personal goals take precedence over group goals；people tend not to be emotionally dependent on organizations and institutions；and every individual has the right to his or her private property，thoughts，and opinions.These cultures stress individual initiative and achievement，and they value individual decision making.

Collectivism means greater emphasis on（a）the views，needs and goals of the in-group rather than oneself；（b）social norms and duty defined by the in-group rather than behavior to get pleasure；（c）beliefs shared with the in-group rather than beliefs that distinguish self from in-group；and（d）great readiness to cooperate with in-group members.

Uncertainty AvoidanceAt the core of uncertainty avoidance is the inescapable truism that the future is unknown.Though you may try，you can never accurately predict the next minute，hour，day，year or decade.As the term is used by Hofstede，uncertainty avoidance“defines the extent to which people within a culture are made nervous by situations which they perceive as unstructured，unclear or unpredictable，situations which they therefore try to avoid by maintaining strict codes of behavior and a belief in absolute truths.”

High uncertainty-avoidance cultures try to avoid uncertainty and ambiguity by providing stability for their members，establishing more formal rules，not tolerating deviant ideas and behaviors，seeking consensus，and believing in absolute truths and the attainment of expertise.These cultures are also characterized by higher levels of anxiety and stress.In the low uncertainty-avoidance societies，people more easily accept the uncertainty inherent in life，tend to be tolerant of the unusual，and are not as threatened by different ideas and people.They prize initiative，dislike the structure associated with hierarchy，are willing to take risks，are flexible，think that there should be as few rules as possible，and depend not so much on experts as on themselves.In a word，members of low uncertainty-avoidance cultures are less tense and more relaxed.

Power DistanceIn organization within high power distance cultures，you find a greater centralization of power，more importance placed on status and rank，a larger proportion of supervisory personnel，a rigid value system that determines the worth of each job，and subordinates adhering to a rigid hierarchy.While low power distance countries hold that inequality in society should be minimized.People in these cultures believe they are close to power and should have ready access to that power.To them，a hierarchy is an inequality of roles established for convenience.Subordinates consider superiors to be the same kind of people as they are，and superiors perceive their subordinates the same way.

Masculinity/FemininityHofstede uses the words masculinity and femininity to refer to the degree to which masculine or feminine traits are valued and revealed.According to him，masculine cultures use the biological existence of two sexes to define very different social roles for men and women.They expect men to be assertive，ambitious，and competitive，and to strive for material success，and to respect whatever is big，strong，and fast.Culture that value femininity as a trait stress nurturing behaviors.A feminine worldview maintains that men need not be assertive and that they can assume nurturing roles；it also promotes sexual equality and holds that people and the environment are important.In addition，in feminine cultures there tend to be“overlapping social roles for the sexes”.

Long-and Short-term OrientationIn business organizations，cultures that rank high on long-term orientation（China，Japan，South Korea）would most likely have employees who reflect a strong work ethic and show great respect to their employers.We would also expect individuals who are members of these cultures to value social order and long-range goals.Those cultures that rank low on the long-term orientation index（the United States，Great Britain，Canada，Philippines），according to Hofstede，often do not place a high priority on status，try to postpone old age，are concerned with short-term results，and seek quick gratification of their needs.

The Kluckhohns and Strodtbeck's Value Orientations③


⑩Kluckhohns and Strodtbeck were cultural anthropologists；they based their research on the notion that every individual，regardless of culture，must deal with five universal questions.Their research could be summarized in the following table.

Table 4-1　Five Value Orientations from Kluckhohns and Strodtbeck
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Source：F.R.Kluckhohns and F.L.Strodtbeck，Variations in Value Orientations（New York：Row and Peterson），1960.

Hall's High-Context and Low-Context Orientations④


The anthropologist Edward Hall offers us another effective means of examining cultural similarities and differences in both perception and communication.In high-context cultures，many of the meanings being exchanged during the encounter do not have to be communicated through words.Because people are very homogeneous；they have similar experiences，information networks and the like.While in low-context cultures，the population is less homogeneous and therefore tends to compartmentalize interpersonal contacts.So the verbal message contains most of the information and very little is embedded in the context or the participants.

Face and Facework⑤


Our last cultural pattern is called“face”and“facework”.Here we are using the term face as a metaphor for the self-image you want to project to other people.Facework is the construction and communication of face.In other words，facework is the various actions you engage in to acquire face for yourself or give face to someone else.

Ting-Toomey has conducted extensive research into the role of face and facework in intercultural communication，especially in conflict situations.⑥
 Her work assumes that people from all cultures strive to“maintain and negotiate face in all communication situations.”Face and facework，however，are influenced by cultural values and vary from one culture to the next.

The difference between face and facework across cultures is a function of different cultural values.Just as we have discussed throughout this text，the variation in cultural values has a direct and continuing influence on how you perceive the world，behave，and communicate.As we conclude，we need to urge you to learn more about variations in cultural patterns so that you will be able to understand，predict，and even adapt to the behavior of people from cultures different from your own.


Words and Expressions




authoritarian adj.权力主义的；独裁主义的

anthropologist n.人类学家，人类学者

assertive adj.坚定而自信的，肯定的；独断的

behavioral pattern行为模式

compartmentalize vt.划分；区分

consensus n.一致；舆论；合意

cultural pattern文化模式

deviant adj.不正常的；离经叛道的

embed vt.使深留脑中；使嵌入；栽种

femininity n.女性气质，女性化

gratification n.满意；喜悦；使人满意之事

high-context culture高语境文化

in-group n.自己人小团体；内集团

low-context culture低语境文化

masculinity n.男性；男子气；刚毅

metaphor n.暗喻，隐喻；比喻说法

nurturing behavior培育行为

orientation n.倾向；信仰；定向；适应；情况介绍

relational orientation关系取向，关系导向

strive vi.努力，奋斗；抗争

subjugate vt.征服，使服从；克制

supervisory adj.管理的；监督的；监控的

taxonomy n.分类学；分类法

uncertainty avoidance不确定性规避


Notes




1.Many anthropologists，social psychologists，and communication scholars have devised taxonomies that can be used to analyze key behavioral patterns found in every culture.

【译文】许多人类学家、社会心理学家和传播学者制定了可以用来分析存在于每种文化中关键行为模式的分类体系。

分类学（taxonomy）是区分事物类别的学科。广义分类学观点认为分类学就是系统学，指分门别类的科学。包括许多细分学科，例如信息分类学（information taxonomy）、农业生态分类学（agro-ecological taxonomy）、化学分类学（chemical taxonomy）、分子分类学（molecular taxonomy）、教育目标分类学（taxonomy of educational objectives）等等。狭义分类学特指生命分类学。

行为模式（behavioral pattern）是从大量实际行为中概括出来作为行为的理论抽象、基本框架或标准，是对一群人执行某种任务行为的抽象化概括，用来衡量和分析他们在做什么。

2.Hofstede's Value Dimensions

【译文】霍夫斯泰德的价值维度模式理论

此理论是荷兰国际文化合作研究所所长霍夫斯泰德（Geert Hofstede）及其同事在对文化因素进行定量研究时采用的概念。1980年，霍夫斯泰德在调查66个国家的约11万名IBM员工的工作价值的基础上，发展出基于西方文化的四个文化维度，即个人主义与集体主义、权力距离、不确定性规避、刚柔性。随后他和Bond确立了第五个文化维度。

3.The Kluckhohns and Strodtbeck's Value Orientations

【译文】克拉克洪与斯多特贝克的价值观取向理论

价值取向（Value Orientation）指某些价值观成为一定文化所选择的优势观念形态，或为个体所认同并内化为人格结构中的核心部分，具有评价事物、唤起态度、指引和调节行为的定向功能。可将它作为一种社会文化的倾向加以研究，也可把它作为一种人格倾向予以探索。人们在工作中的各种决策判断和行为都有一定的指导思想和价值前提。管理心理学把价值取向定义为“在多种工作情景中指导人们行动和决策判断的总体信念”。人的价值取向直接影响着工作态度和行为。诺贝尔经济学奖获得者、著名心理学家西蒙认为，决策判断有两种前提：价值前提和事实前提。说明价值取向的重要性。

克拉克洪和斯特罗德贝克（1961）概括出五种各包括三种类型的价值取向：

（1）对人类本性内部特征的概念（坏的、善恶混合的、可变的）；

（2）对人与自然及超自然关系的概念（人类服从自然、人与自然和谐相处、人统治自然）；

（3）人类生命的时间取向（以过去为中心、以现在为中心、以未来为中心）；

（4）对自我性质的看法（强调存在、强调顺其自然、强调行为）；

（5）对人际关系的看法（独处、合作、个人主义）。

通过与不同文化背景下的被试者交谈，研究人员发现在西方工业文化背景下成长的人们强调自然的主宰地位，以将来为中心，强调行为和个人主义；而在非工业文化背景下生活的人们则强调人与自然和谐相处，以现在或过去为中心，顺其自然发展自我和强调与他人合作的关系。

4.Hall's High-Context and Low-Context Orientations

【译文】霍尔的高语境与低语境文化定位

爱德华·霍尔（Hall）是一位建树颇丰的人类学家和文化学家，被公认为跨文化交际学科的奠基人。高、低语境文化论是霍氏最具洞察力和影响力的理论创建之一。高语境文化是指倾向于传递高语境信息的文化，它通过外部环境或内化于人们心中的价值观与规范等来表达大部分意义，而用语言明确传达的仅仅是整个信息的一小部分。低语境文化正好相反，它倾向于把大部分信息编入明晰的语言之中，直接地表达出来。霍尔认为，在世界文化连续流中，没有任何一个国家的文化位于两个极端，它们都分布在两极之间的某个位置上。言外之意，高、低语境文化的分类是相对的，每种文化都有一定的混合性，不存在绝对意义上的类型。

5.Face and Facework

【译文】面子和面子行为

面子是指一个人希望别人给予他的、受到社会赏识的自我价值感。面子行为是指具体的言语及非言语形式的维护面子、捍卫荣誉的行为。面子定位表明交际者首先考虑的是自我、他人还是双方，由此产生三种不同的面子：自我的面子（self-face）、他人的面子（other-face）和相互的面子（mutual-face）。自我的面子是交际冲突中面子受到威胁时，交际者对自我形象的关切；他人面子是在冲突中，交际者对对方形象的关切或顾虑；相互的面子是交际者对对方形象以及相互关系的关切或顾虑。一般而言，在跨文化冲突中个体主义文化的交际者更关注自我面子的保护；集体主义文化的成员更愿意迁就他人的面子，或更注重挽回双方的面子。

6.Ting-Toomey has conducted extensive research into the role of face and facework in intercultural communication，especially in conflict situations.

【译文】丁允珠对跨文化交际中，尤其是冲突情况下，面子与面子行为的作用做了广泛研究。

丁允珠（Ting-Toomey），华盛顿大学博士，现任加利福尼亚州州立大学富尔顿分校人类交际研究学教授。主要教授跨文化交际学理论、跨文化交际培训与设计、跨文化以及人际冲突管理。她的研究兴趣集中在测试和改良面子观——协商理论以及冲突方式中的文化/种族认同协商理论探索方面。作者在跨文化交际领域中享有权威的地位，在十五个以上的编委会担任过要职。曾多次作为主要发言人受邀参加在德国、爱尔兰、挪威、葡萄牙、中国、日本、加拿大以及美国各地举办的跨文化交际学会议。作为一名培训者、咨询师和持证仲裁人，丁允珠博士也曾为公司、大学以及非营利机构举办过各式各样的跨文化冲突管理能力研修班。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.rather than celebrating them

B.As I mentioned in a previous article

C.conversely，the entry of more nontraditional，non-western multinationals into our shores

D.however，they need to find the right way to deal with the problem

E.Whether a company is already operating internationally

F.The challenge is for executives to find the right balance

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Cultivating A Global Mind-set




In my recent articles，I had written about how the face of global business is rapidly changing，with young，dynamic and innovative new multinationals quickly spreading out of fast-growth/emerging markets，primarily from Asia，Africa，the Middle East，Latin America and Eastern Europe.In fact，some of our own homegrown brands and companies have already joined the ranks of these new global competitors.

Given the speed，however，at which these companies are transitioning from domestic to global markets，and，1
 ，it may be an opportune time for leadership to evaluate whether their current corporate cultures are sufficiently competitive on an international level.Certainly，many companies already have the right vision for growth—hence，their rapid expansion.

However，in addition to strategies for building capital，recruiting teams and installing infrastructure for global operations，it may also be useful to consider if the company's human capital have been given the right vision to compete on a cross-border level.

[image: ]


Ernst&Young recently conducted a Global Growth Forum in Washington，D.C.，where senior global executives and delegates from the World Bank and the International Monetary Fund shared their insights into how today's business leaders can cultivate this necessary global mind-set in their organizations.

While these insights are not definitive and may not apply to all organizations，they can serve as useful benchmarks.They suggest that leaders should learn to integrate multiple perspectives.Frequently，operating in multiple markets will generate contradictions in processes and systems.Strategies that work in one country may fail dismally in another.


2
 between cultural differences and organization-wide policies and processes—having a different set of practices for each market will only lead to fragmentation and will fail to gain cross-border synergies that draw on global capabilities.

One way is to adopt an interdependent approach to decision-making，realizing that decisions made in one region will affect another.This requires the adoption of a systematic approach to decision-making that takes into account multiple perspectives and incorporates into the decision-making process a period of reflection and consultation with diverse management teams.Leaders should also create a widespread system of values or principles as a way of bridging cultural differences.

Most global organizations are driven by a clear set of corporate values that are disseminated in all countries.Through these values，global companies can find a dynamic middle ground between local autonomy and centralized control.Values provide a defined framework where companies can globalize，even while managers have the freedom to make local decisions to take advantage of market-specific opportunities.Leaders should also remember that，to be effective，these values should be simple yet flexible.In SGV，for example，our values include integrity，quality，enthusiasm and always doing the right thing—concepts that are clearly defined，yet can be brought to life in ways that make it easier for different groups to embrace.

It is important to note，however，that these values should evolve with the organization.In a global mind-set，we must realize that the values that helped us in the past may burden us in the future.They have to change with the world and the times.Another critical point in developing a global mind-set is valuing the expression of diversity.Many companies understand that diversity is good for business，yet often struggle to put this belief to action.

Few companies have management team members that come from outside their home markets，and even when they do，there is often the perception that they should conceal their differences to fit in，3
 .A situation like this can be unfortunate，since research has shown that diverse perspectives lead to innovation and more effective collaboration.This is perhaps one area where we Filipinos have a slight advantage.

On the average，we are more familiar with dealing with cultural，national or geographical diversity than our neighboring countries.This is driven in part by our history，as well as by the diaspora of overseas Filipino workers，who not only carry a part of our culture with them wherever they go，but who also become adept at assimilating different ideas，cultures and practices out of necessity.

Moreover，rapid growth of the business process outsourcing industry has also helped drive the concept of accepting diversity，creating a generation of Filipino professionals who speak and interact with foreigners on a daily basis.


4
 or is still at the level of planning for global expansion，cultivating a right mind-set should be an elementary part of the agenda.Just like other preparations，creating this global culture requires a set of strategies to ensure that it takes root—and thrives—in the spirit of the organization.

Becoming one of this generation's new multinationals requires more than just crossing borders and expanding markets.5
 ，the term，“multinational”，has come to mean“multidimensional”in today's economic climate.

Leaders have to be able to simultaneously focus on far-ranging markets and customers，sustain a diverse work force，create efficient and adaptable supply chains and build relationships with governments and communities at all levels.By having a global mind-set，they are better able to remain flexible in times of adversity，and successful in moments of opportunity.


Words and Expressions




assimilate vt.使同化；使相似

benchmark n.基准点；基准尺度

delegate n.代表；代表团成员vt.委派代表；授权给

diaspora n.［任何民族的］大移居；大迁移

dismally adj.令人沮丧的；压抑的；郁闷的

disseminate vt.宣传；传播，散布

emerging market新兴市场

far-ranging adj.广泛的；深远的

Filipino n.菲律宾人；菲律宾语

fragmentation n.破碎；分裂；破坏；崩溃

human capital人力资本

incorporate vt.包含；把……合并

International Monetary Fund（IMF）国际货币基金组织

opportune time适宜的时刻

synergy n.共同作用；协同效应

thrive vi.繁荣，兴旺；茁壮成长


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Intercultural Communication Competence

The ability of different cultures to communicates successfully in a business environment，to 1
 their cultures and conduct business，and to do this either within China or abroad is the emphasis of intercultural business communication.Different cultures do present communication problems；differing business practices and 2
 pose additional problems.Intercultural communication involves a knowledge and understanding of other cultures including their subcultures and subgroups and standards of behavior.With the globalization of economy and the 3
 of nations，we need to break the 4
 in order to find ways to work harmoniously with people of all cultures.

Cultural differences exist.We must accept that and move on.5
 and perceptions differ between cultures.When you deem as a reasonable or 6
 to an event may seem quite the opposite to someone from another culture.What seems like an important detail to you may be considered minor by another.Too often people emphasize the differences than the similarities in cultures and view these differences as threatening and 7
 rather than as opportunities for creative solutions.It is an easy trap to fall into.Remember，anyone can cope successfully with cross-cultural relationships with the proper mindset.All you have to do is change your mental computer disk and reprogram yourself.Now let's see a checklist for coping cultural differences：

1.Fear and lack of confidence are common feelings when an individual is introduced to a different culture.Do not let these feelings 8
 the outcome of your business.Work to overcome them.

2.The 9
 you may feel in dealing with an individual from a different cultural environment is often mutual.Don't assume that the other person is at ease and on top of things.

3.Change your expectations.You may have to raise or lower them depending on the circumstances.Cross-cultural relationships by their very nature are complicated.Progress is in direct proportion to the 10
 of the cultures.

4.Keep an 11
 .Not everything your culture does is best or most efficient.

5.Don't neglect to do some formal study of a new culture to increase your understanding.Language is important but personal experience is still the best way to learn about any culture.

6.12
 is an ongoing learning experience.You can't learn everything in a day，a week or even a year.

7.Expect to be viewed 13
 —at least initially—and expect to encounter stereotypes；they often possess some validity or they wouldn't exist.But try and judge people on an individual basis.Look out for the exception to the stereotype（Mitchell，1999）.

Busrock（1997）also offers the following suggestions for going international.

●Be well prepared.

●Ask questions，be 14
 ，and listen.

●Make an effort；trying and making a mistake is better than not trying at all.

●When problems develop，assume the main cause is miscommunication.

●Be patient；15
 your goals in another country/culture usually requires more time and effort.

●Assume the best about people；most people act based upon their learned values and traditions.

●Be sincere.

●Maintain a sense of humor.

●Make an effort to be likeable；when people like you，they will forgive your mistakes.

●Smile.


Words and Expressions




accomplish vt.完成；实现；达到

cultural barrier文化障碍

dictate vt.对……有决定性影响；决定；口述；命令；指示

discomfort n.不适；不安vt.使……不舒服；使……不安，使苦恼

mindset n.心态；倾向；习惯；精神状态

move on前进；继续移动

negotiation strategy谈判策略；协商策略

observant adj.善于观察的；机警的；严格遵守的

perception n.知觉；感受；洞察力，理解力

stereotype n.陈腔滥调，老套

subculture n.亚文化群；亚文化（模式）；次文化

validity n.有效性；合法性


Part III　Chinese Summary

随着经济全球化进程的发展，许多跨国公司都在海外设立机构，并在全球范围内从事商务活动，于是跨文化问题开始引起人们的关注。一家国际性杂志《电子世界》曾就“什么是在全球市场做生意的最大障碍”这个问题在全球范围内向国际营销人员询问。结果，在所列的8大障碍中，文化差异被列在榜首。由此可见，商务管理中的跨文化问题已日益显示其重要性和迫切性，分析和研究跨国经营中的跨文化管理问题无论对于海外在华管理人员，还是对中国企业进军海外市场，迈向国际化经营都具有十分重要的意义。

跨文化商务交际，顾名思义，就是将文化、交际与商务三个变量整合为一体而形成的新的学科（庄恩平，2003a）。Bargiela-Chiappini和Nickerson（2003）认为，跨文化商务交际学是一门具有研究潜力的学科。Hall（1959）最先提出了跨文化交际学与商务之间的关系，他认为跨文化交际学科可以解决国际商务活动中由文化差异所导致的沟通与管理上的问题。这个观点提出后，引起了诸多学者的关注与研究。经过Hofstede（1980）、Triandis（1989）、Nishiyama（2000）和Varner（2000）等学者的努力以及诸家理论的相互补充，跨文化商务交际学逐渐形成了完整的体系，并在实践中发挥着一定的作用。跨文化商务交际学综合了跨文化交际学、管理与经营学科的优势，弥补了单一学科的不足，并随着经济全球化的深入而不断发展。它可以从文化价值观、思维方式、交际策略出发，也可以从经营理念、管理模式、人力资源及企业文化的角度来分析跨国公司经营中的各种问题和现状，提出行之有效的解决和管理方案。

Chaney和Martin（2000）认为，跨文化商务交际学是一个新的概念，是不同文化背景的经营管理者之间的交流。跨文化商务沟通学与跨文化交际学的差别不仅仅在于跨文化商务沟通是在商务语境下从事跨文化活动，而是把商务策略、商务目标、商务管理、人力资源开发等管理学科中的因素与跨文化交际学科组成有机的一体，通过文化沟通和整合，建立新的商务语境。跨文化交际学侧重的是社交语境中的语言对比研究、文化价值观分析及交际策略、非语言行为、跨文化交际能力培养等方面。与此相比，跨文化商务沟通是在整合过的商务语境中进行文化与管理的分析与研究。近年来，有一些跨文化交际学者和从事商务活动的研究人员也开始致力于管理中的跨文化分析，尤其是以商务活动中的跨文化交际失误与失败为案例来解剖与分析，其出发点和归宿还是在于跨文化交际学本身，并未深入到商务领域解决实际问题；而后者的成果仅限于介绍国际商务活动的过程，商务活动体系和国际贸易规则，以及以文化为切入点对各国商务法规、管理模式进行对比，以求达到相互了解的目的，但由于其本身学科的局限性，商务与管理领域的研究无法把文化作为主要变量，从文化的大环境下对商务与管理活动作具体的指导。因此，仅仅依靠将跨文化交际应用于商务与管理领域无法解决跨国公司管理中的文化冲突问题，Lovitt（1999）也认为，跨文化交际学的知识纵然是成功地进行跨文化商务沟通活动的基础，但它无法以此来解决在跨文化商务沟通活动中出现的与商务管理和环境有关的问题。Varner（2000）也指出，从事跨文化商务沟通的人，除了要了解文化的一般概念之外，还要掌握在某国从事商务活动的商务文化，并且协调本国文化与异国文化在商务活动中的差异。跨文化交际与管理学科整合之后，形成跨文化商务交际学，并以此解决在市场营销、广告、商务谈判、领导力、团队建设、人力资源等方面的跨文化问题。


Part IV　Word Study

assertive adj.坚定而自信的；肯定的；独断的

You should try and be more assertive.你应该努力坚定信心。

Over the last few years，Chinese leaders，aware of the country's growing power，appear to have become more assertive.最近几年，中国的领导人意识到了国家日渐增强的力量，开始变得更加坚定而自信。

assimilate vt.使同化；使相似；吸收

The USA has assimilated people from many different countries.

美国已经同化了许多来自不同国家的人。

If a classroom contains one or two kids who come from a different background，they assimilate and take on the behaviors and attitudes of the others.

如果一个班级有一到两个孩子来自不同背景的家庭，他们会被同化，并采用其他人的行为和态度模式。

benchmark n.基准点；基准尺度；标准；标杆

China surpassed this benchmark last year.去年中国超过了这一基准。

Benchmark return is an important concept in the investment decision process.

基准收益率是投资决策过程中的一个重要概念。

compartmentalize vt.划分；区分

Try to compartmentalize and prioritize the challenges you are facing.

试着将你所面临的问题划分，以优先顺序排列。

Many people often compartmentalize these things and fail to see how they all relate to one another.

很多人经常将这些事情割裂开来，看不出它们其实都是相互关联的。

delegate n.代表

The delegate moved for a reconsideration of the suggestion.这位代表提议重新考虑这一建议。

He was elected as a delegate to the annual conference.他被选为年会代表。

vt.派……为代表，委派；授权；委托

Should I delegate this task or just say no all together？我应该把这个任务委托给别人，还是直接拒绝？

You must learn to delegate authority to your subordinates.你必须学会授权给下属。

dictate vt.对……有决定性影响；决定；规定；支配；主宰

Obama，on a New Strategy for Afghanistan and Pakistan，claimed：“We are not in Afghanistan to control that country or to dictate its future.”关于针对阿富汗和巴基斯坦的新策略，奥巴马声称：“我们在阿富汗不是为了控制该国，也不是为了主宰其未来。”

I don't let this list dictate my life or determine what I have to do for the day.

我不会让这张工作清单来支配我的生活或者决定我这一天要做什么事情。

embed vt.使深留脑中；使嵌入；栽种

The idea became embedded in his mind.这想法在他头脑中根深蒂固了。

The scene was embedded in his memory.那一幕情景深深地留在他的记忆中。

The aim is to embed improvements in development capability across multiple projects，hoping that our company will benefit from it in a long run.目的是将改良措施嵌入到多项目的开发能力中，以期公司能长期受益。

fragmentation n.破碎；分裂；破坏；崩溃

This is the modern city，not as a scene of fragmentation or despair，but rather a place of ascent and aspiration.

这是一座现代化的城市，并不是破碎或绝望的场景，而是一座在上升的渴望之城。

Chaos and fragmentation are not inevitable.混乱和分裂将是不可避免的。

gratification n.满意；喜悦；使人满意之事

Many also equate instant gratification with happiness.许多人还将瞬间的满足与幸福等同起来。

His son's success was a great gratification to him.他儿子的成功是令他深感快慰的事。

incorporate vt.包含；把……合并；体现

If you think of incorporating new trends into your designs，you should focus on the main idea of each trend.

如果你想在设计中融入这些新的趋势，你就应该专注每个趋势的核心创意。

There's more than one way to learn，so be sure to incorporate different methods in your training.

学习方法不止一种，所以一定要将不同的方法纳入你的训练课程中。

orientation n.倾向；信仰；定向；适应；任职培训

The winding trail caused us to lose our orientation.迂回曲折的小道使我们迷失了方向。

Her orientation begins in the office of personnel manager，Mel Brown.

她接受的新员工培训从人事经理梅尔布朗的办公室开始。

supervisory adj.监督的；管理的

Have you even done supervisory work？你担任过管理工作吗？

During the reporting period，Supervisory Committee held two meetings successively.

在报告期内，监事会先后召开了两次会议。

synergy n.共同作用；协同效应

The CEO must manage the enterprise as a symphony conductor，getting all parts of the enterprise to play“ensemble”，or with“synergy”，to use Stephen Covey's term.用史蒂芬柯维的话来说，首席执行官必须像乐队指挥一样来管理企业，让企业的各个组成部分能够表演出“合奏”或着说是“协同表演”。

I've developed life-changing friendships and bonds with people built on trust and synergy.

我发展了建立在信任和协同基础上的改变人生的友谊和同盟。

thrive vi.繁荣；兴旺；茁壮成长

A business cannot thrive without good management.企业没有良好的管理不会兴旺。

They're my legacy，so I hope they thrive—and I sure hope they remember me fondly.

他们是我的遗产，所以我希望他们茁壮成长——当然也希望他们能深情地记起我。

validity n.有效性；合法性；正确性；效力

Other controversies are not really about the validity of the science：they are about whether the science should proceed at all.另一些争议也并不是真的关于某项科学的有效性，它们争的是这项科学是否应该继续进行。

While each of these might have some validity，in many cases the same general comments may also apply to many of the other projects you work on.

尽管其中每个评论可能具有某些正确性，但是在许多情况下，一般性评论还可能适用于您从事的其他项目。


Part V　Exercises


I.Answer the following questions.




1.What's the relationship between individual and group in cultures that tend toward individualism？

2.What are the organizations with high power distance culture like？

3.What is people's expectation of women in masculinity societies？

4.What are the differences in behavior exhibited by people who come from cultures that have different level of uncertainty avoidance？

5.What's the difference between face and facework？

6.How is the culture pattern of time orientation influence interaction in the business setting？Take China as the example.


II.Tell whether the following statements are true or false.




1.___The core reason people avoid uncertainty is that they do not want to gamble on their future.

2.___Culture and communication are so intertwined that it is easy to conceive that culture is communication and communication is culture.


3.___Most global organizations have a clear set of corporate values through which they can adjust their management methods according to the local customs.


4.___In a multicultural company，it is better for the employees to conceal their differences，so as to improve the efficiency of management.


5.___Only if you have a good command of the language and understanding of cultures，you can become a good intercultural business communicator.


6.___We have to keep an open mind，while in the mean time，we should be confident that our culture is always the best one.



III.Match the terms with the following definitions.
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1.___aggressively self-assured


2.___separate into isolated compartments or categories


3.___state of being gratified or satisfied


4.___an integrated set of attitudes and beliefs


5.___a standard by which something can be measured or judged


6.___a person appointed or elected to represent others


7.___separating something into fine particles


8.___issue commands or orders for


9.___a conventional or formulaic conception or image


10.___a social group within a national culture that has distinctive patterns of behavior and beliefs



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.China needs to___a good deal of foreign progressive culture，but she must not swallow anything and everything uncritically.


2.You can't do all the jobs yourself—you can___a task to your subordinate.

3.A minimum one year of experience in a position is a___strong plus.

4.E-commerce continues to___on the Web，and no company is going to shut its Web site.

5.In order to implement end-to-end security，you must___the security requirements and also evaluate the products available.

6.This time，the focus was on China's more___foreign policy and what it means for the rest of the world.


V.Translate the following paragraph into Chinese.




Hofstede uses the words masculinity and femininity to refer to the degree to which masculine or feminine traits are valued and revealed.According to him，masculine cultures use the biological existence of two sexes to define very different social roles for men and women.They expect men to be assertive，ambitious，and competitive，and to strive for material success，and to respect whatever is big，strong，and fast.


VI.Translate the following sentences into English.




1.他们只注重短期的利益，以短期的销售额为发展导向。

2.在诗中女性气质和男性气质被用来创造诗人想要的效果或人物。

3.企业家人力资本的开发受到文化因素、制度因素、经济因素等方面的影响。

4.要想激发团队的潜能，最好的解决方案往往来自于思维的多元化。

5.我们要明确国际商务谈判中需要考虑的文化因素，对比东西方文化的差异，研究应对文化冲突的策略。

6.围绕一种文化的固定模式而建立起来的品牌，其全球化更容易实现。


VII.Oral practice




1.One-minute presentation

Topic A：In Hall's Context Orientation，high context and low context describe the degree to which individuals rely on internalized information.

Topic B：Examine your behavior and determine how well you fit into the various degrees of time orientation.

2.Three-minute discussion

In Ting-Toomey's concept，face and facework take different forms and values in different cultures.Face is a function of group affiliation in collectivistic cultures and is self-derived in individualistic cultures.In conflict situations，collectivistic cultures focus on other-and mutual face，while individualistic cultures focus on self-face.Now please discuss the following topics：

●Try to explain Chinese psychology about“losing face”.

●How to understand“other-”and“mutual face”，as well as“self-face”.


Unit 5　Business Etiquette in Intercultural Communication跨文化交际中的商务礼仪

Part I　Reading

Text 1


Pre-reading questions：




1.Do you think customary greetings are the same in all cultures？

2.In which countries titles are used when introducing people？


Greetings，Introductions，and Business Cards




Greeting Behaviors

Customary greetings vary from culture to culture but are very important for building relationships in all cultures.Persons from other cultures are surprised by the informality of U.S.Americans who often say“Hi！”to complete strangers.In most countries of the world，saying“Hi”to strangers is uncommon.Also，U.S.citizens are often perceived as insincere when they use the standard greeting of“Hi，how are you？”because it does not mean that they are actually inquiring about the state of the other person's health.Because U.S.citizens are really private and slow to form friendships，this outward show of friendliness is often misleading.The use of“Hello，I'm please to meet you”is a more appropriate greeting to use.

When greeting someone for the first time，be sure to know how they should be greeted.Should you use their first name，last name，or title？①
 Is it okay to be familiar and use common greetings of the area，such as“G'day，mate，”which is used in Australia？Generally，it is going to be a good idea to stay with the formal Mr.Young and Mrs.Connor until you are invited to use their first names.If someone has a title，it is proper to use that title，such as President Obama or Dr.Chan.For both business and social situations，you should arrive on time；however，the ending time is fluid.After the initial introductions and greetings，you may be given a beverage to share before the business meeting begins.It is very important that you accept whatever you are offered，unlike in the United States，where it is acceptable to decline the offer of refreshments.

Making Introductions

Because a first impression is very difficult to change，you will want to understand how to make introductions properly when you meet people from another country for the first time.One universal is both men and women stand when they are being introduced to each other.Because women in all cultures do not shake the hands of men，women should extend their hands first to indicate it is all right to shake hands.In the United States，the person of highest rank initiates the handshake.When making introductions，the name of the person of the highest rank is mentioned first.An example is“Vice president Biden，may I present Senator Dianne Feinstein？”Although age and gender were considerations at one time when making introductions，this is no longer true.

One important procedural difference between cultures is the use of titles and first or last names when making formal introductions.Because this use of titles and names is not consistent around the world，you must ask what is correct before you attempt an introduction.In the United States，first names are used very quickly.In such cultures as Germany，Italy，and Mexico，titles are used when introducing people because they indicate the person's professional or educational level.As mentioned previously，you always use a title when addressing someone in Germany，such as“Herr Guenther”or“Frau Kurr”until you are told it is okay to use first names.②
 Be careful of surnames，because they are reversed in many Far Eastern cultures，including China and Japan.You address Ching Lo Chang as Mr.Ching.③


In Latin American countries，people add their mother's maiden name to their surname，such as Maria Gomez Sanchez.When addressing Maria，you would say Senorita Gomez.When Maria marries，she will drop her mother's surname and add her father-in-law's surname.In Portuguese-speaking countries，however，the mother and father's names are reversed.In some cases，the French form of address will be used for women，for example，Madame Susan.In Iraq and India，titles such as professor and doctor，used with the last name，are used as part of the introduction.In African countries，such as Nigeria and Kenya，titles are used with last names until you get to know the people well and they ask you to call them by their first name.Because of such widely diverse customs in the use of title，it is wise to research the customs of the particular culture involved.

Family titles can also be confusing.In India，Hong Kong，and other countries and regions，they often call relatives by their family relationships rather than by their first name.Thus，if you are invited to a home，you would greet Paul's sister as“Sister”rather than by her first name of Sally.Many cultures also call cousins sisters and brothers.④


Exchanging Business Cards

The importance of the business card exchange should never be underestimated.⑤
 In the United States，businesspeople carry business cards，and they exchange them if there is a reason to do so.Since knowing a person's rank，title，and profession are necessary in other cultures，be sure to include your position，titles，degrees，all phone numbers with international codes（fax number，mobile number，and office number），and e-mail address on your business cards.Because of the problems concerning the meaning of colors，avoid colored type and paper.By choosing white paper with black ink，you will have a dignified，acceptable business card.In non-English-speaking countries，have the information on your card printed in English on one side and in the local language on the other side of the card.An exchange of business cards is an expected part of business introductions in most countries of the world.Because the business card plays such an important role in relationship building，it would be wise to have cards for every country translated into the country's first language.

Although it is permissible in the United States to glance at a business card just received and place it in a pocket，this practice is not acceptable around the world.In fact，such abruptness is seen as rude by many other people in the world.In countries like Japan，the examination of the business card is carried out with deliberateness.The Japanese will make a comment，study the card for clues to social protocol and hierarchy within the firm，then they will place the card where they can refer to it during the meeting，such as on the top of the meeting table.When meeting with people of such cultures，you should examine the card carefully，looking at both the front and back of the card.Nodding your head as you read the information on the card indicates that you understand the information on the card.Like your counterpart，it is proper to make a comment or ask a question about something on the card.If you are not sure about how to correctly pronounce a name or what titles to use，ask your contact for assistance.Do not put the card away until a reasonable amount of time has passed.You will use both hands when presenting your card in Japan or South Korea，positioning the card so that the person can read it.

In the Middle East，southeast Asia，and African cultures（with the exception of Israel），however，you will only use your right hand to present and take business cards，as the left hand is reserved for taking care of bodily functions.Be sure to call the other person by their last name（nothing that in Japan，China，and Korea，their last name will be printed first），until you are requested to call them by their last name.Because Scandinavians are respectful of age，it is advisable to include your company's date of establishment on your business cards if the company's history is a long one.Australian businesspersons do not usually carry business cards；thus，when you offer them your card，you may not receive one in return.In Latin American countries，business titles are important on business card.


Words and Expressions




abruptness n.粗鲁，莽撞，唐突

address n.称呼；地址；演讲vt.演讲

assistance n.帮助；协助；援助，支援

business card n.名片；公司名片

beverage n.饮料，饮品类；酒水

dignified adj.有尊严的；庄严的；高贵的

deliberateness n.审慎；蓄意，故意

glance at朝……看了一眼，扫视

hierarchy n.层次；等级制度

indicate vt.表明；指示；暗示；象征

initiate vt.开始；发起；传授；创始；接纳新成员

inquiring about询问，打听，咨询

insincere adj.不诚恳的，不真诚的，虚假的

informality n.非正式；不拘礼节

perceive v.意识到，发觉；理解

position n.地位；职位

protocol n.礼仪；（外交条约的）草案；协议

rank n.等级，阶层；顺序；军衔

refreshments n.茶点（refreshment的名词复数）；点心

reserve for留作……之用；专享

reverse vt.&vi.（使）反转，（使）颠倒；交换；n.倒转，反向

Scandinavians n.斯堪的纳维亚人（Scandinavian的名词复数）；北欧人

surname n.姓；别名，绰号

title n.头衔；标题；vt.把……称为；加标题；赋予头衔adj.头衔的；标题的

underestimate vt.低估，轻视；过低估价


Notes




1.When greeting someone for the first time，be sure to know how they should be greeted.Should you use their first name，last name，or title？

【译文】首次与人相遇时，一定要知道该如何打招呼。是应该称呼他们的名字、姓氏，还是职衔？

正确使用称呼，是涉外交往中应掌握的基本礼仪技能。如果称呼不当，是有失身份的事情，也极易引起误解，影响双方正常交往。按照国际惯例，在交际场所，一般称男子为Mr.，称已婚女子为Mrs./Mam，称未婚女子为Miss，如无法判断女方婚否，用Miss比贸然称之为Mam更安全。在外交场合，为了表示对女性的尊重，可以将女性称为Ms。这些称呼均可冠以姓名、职称、头衔等。对部长以上的高级官员，一般可称Your Excellency；对军人一般称军衔加先生，知道姓名的可冠以姓名；对知识界人士，可以直接称呼其职称，或在职称前冠以姓氏，但称呼其学位时，除博士Dr.外，其他学位（如学士、硕士）不能作为称谓来用。德国人、意大利人十分注重礼节、礼貌。初次见面，一定要称其职衔。如果对方是博士，则可以频繁地使用“博士”这个称谓。同美国人打交道时在称呼上不必拘礼。美国人在非正式场合，不论男女老幼或地位高低，都喜欢直呼对方名字。但在正式场合，如果与对方初识，还是先用正式称谓，等相互熟悉了或对方建议直呼其名时再改变。日本人习惯用“先生”来称呼国会议员、老师、律师、医生、作家等有身份的人，对其他人则以“桑”相称。在正式场合，除称呼“先生”和“桑”外，还可称其职务，以示庄重。对政府官员要用其职务加上“先生”来称呼。阿拉伯人对称呼不大计较，一般称“先生”、“女士”即可。但是由于受宗教和社会习俗等方面的影响，同阿拉伯妇女接触时不宜主动与之打招呼，多数情况下可以微笑或点头示意，就算礼数周到。

2.As mentioned previously，you always use a title when addressing someone in Germany，such as“Herr Guenther”or“Frau Kurr”until you are told it is okay to use first names.

【译文】正如前面所提到的，在德国人们总是会用“鲁先生”或“柯夫人”这一类头衔称呼别人，除非他们告诉你可以直呼其名。

Herr Guenther鲁先生，Herr尊称先生；Frau尊称夫人，女士。

3.Be careful of surnames，because they are reversed in many Far Eastern cultures，including China and Japan.You address Ching Lo Chang as Mr.Ching.

【译文】小心姓氏的使用，因为它们在很多远东文化中是相反的，包括中国和日本，你应称Ching Lo Chang为Ching先生。

西方人的姓名同中国人的姓名有不同。首先，中国人是姓在前，名在后；而西方人则是名在前，姓在后。日本人、朝鲜人、越南人同中国人一样，也是姓在前，名在后。在欧洲，则只有匈牙利人是姓在前，名在后。

4.Many cultures also call cousins sisters and brothers.

【译文】许多文化中人们也称堂/表兄弟姊妹为姐姐/妹妹或哥哥/弟弟。

在中国，许多地方也这样称呼以示关系亲切。

5.The importance of the business card exchange should never be underestimated.

【译文】交换名片的重要性不应该被低估。

名片（business card）对从事商务活动的人士是十分重要的。商务活动需要印制个人的名片，印制名片时，在自己职务的那一栏不应夸大、乱挂不实的头衔，要实事求是。在商务活动时，不要忘记携带名片，名片应有专门的名片夹存放，名片夹最好是放置在上衣胸口的袋子里，不能放在长裤的口袋里。交换名片时最好是站着有礼貌地递给对方，如果自己是坐着，对方走过来时，应站起来表示尊重，问候对方后再与对方交换名片。地位较低或职位较低的人或是来访的人要先递出名片。如果对方来访的人多，应先与主人或者是对方地位较高的人交换名片。交换名片时应该以用双手递给对方，收名片一方，也应用双手去接。在拿到对方名片时，应先仔细地看一遍，同时确认一下对方的头衔。在收了对方的名片后，若自己是站着，应将名片拿在齐胸或是高处；若自己是坐着，就需把名片放置在视线所及之处。在与对方交谈时，千万不可折皱、玩弄对方的名片，这样的行为是极不尊重对方、极其幼稚的。在与对方分别时千万不要将对方的名片任意丢弃在桌上或者遗弃。最后，收到的名片应当妥善保存。

在使用名片时，按日本人的习惯，名片是不能随意交换的，必须依照一定的规则来进行。首先，自己的名片应放在专门的名片盒中，在与人交换名片时，应从名片盒中取出自己的名片，而不能当着客人的面从衣袋、钱夹或电话号码等记事本中随意取出交给对方，而名片盒应放在自己上装的内袋中，不能放在裤袋中，更不能当着客人的面从后裤袋中取出名片；其次，当与对方见面在简短的问候和自我介绍后，应向前跨出半步，一边报着自己的姓名，说着希望对方关照等礼节性语言，一边抢在对方之前送上自己的名片；再次，交换名片时，如果与对方同时拿出名片，应在送出自己名片的同时，用左手接过对方的名片，然后将名片交到右手，认真拜读，对对方的公司名、姓名的读音进行确认。由于日语在地名、姓名等读音上有许多特殊的地方，因此在日本，请教对方姓名的读音不是失礼的事情，在某种程度上是对对方表示尊重的一种方式，常常是一些特殊的新奇的姓名读音，成为人们初次见面时开始正式谈话前的过渡话题，使人们的交谈变得更加自然和融洽。但是注意的是，如果对方是自己的尊长或较自己的地位高的人，在交换名片时，送上名片后，应用双手接过对方的名片，双手的高度应与胸高，接过名片后，双手也不能立即放下，而应继续保持齐胸的高度，拜读对方名片，确认读音，然后再慎重地将对方名片放入自己的名片夹内。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.During ritual conversations

B.regardless of

C.people are not skillful at small talk

D.or before getting down to business during meetings

E.facial expressions

F.In contrast

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Conversational Customs and Manners




When conversing with persons of other cultures，it is important to know their customs to assure that the intended meaning is conveyed and to avoid unintentionally offending them.For example，in most cultures it is appropriate to engage in light conversation or chitchat before getting down to business.Ignoring this custom would be viewed as rude and insensitive.When selecting a topic for small talk，it is important to recognize that some topics are taboo in both social and business situations and that in some cultures the use of humor during conversations is inappropriate.The nonverbal aspects of conversations—eye contact，1
 ，gestures，space，and touch—must also be taken into consideration.
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Conversations may be substantive or nonsubstantive.Substantive conversations involve an exchange of information and thoughts；nonsubstantive verbal interactions include light conversation that may occur at social events，during the initial stages of negotiations，2
 .Both types of verbal exchange are important when building a relationship with business colleagues from other cultures.

Substantive verbal interactions may take the form of repartee，ritual conversation，verbal dueling，and self-disclosure.People of the United States prefer repartee，a form of verbal interaction that involves people taking turns speaking.One person speaks a sentence or two，then glances away to indicate that the other person may take a turn.U.S.persons become irritated when people take long turns；rather than listening，they will wait for a signal that it is their turn to speak.In addition，speaking for too long a period encourages interrupting，which is considered rude behavior by members of the U.S.macroculture.3
 ，people from Africa and the Middle Eastern countries do not take turns and often speak for extended periods.

Ritual conversation involves standard comments in a given situation，such as the typical U.S.greeting of“Good morning，how are you？”and the expected reply of“Fine thanks；how are you？”These standard questions and replies are expected 4
 how the person is actually feeling.During ritual conversations，Latin Americans often discuss health issues.Verbal dueling or argument is another form of verbal interaction that is usually avoided by U.S.persons because they feel that arguing may have a negative impact on the relationship（except for U.S.men who argue about whose sports team is superior）.Politics，though an inappropriate topic for verbal dueling in the United States，is appropriate in France and Germany.Self-disclosure involves the amount of information people are willing to share with others.U.S.persons reveal little personal information to others.

Nonsubstantive conversations are known as small talk or chitchat；they are an important part of getting to know someone in many cultures.People of the United States，who have been called masters of the art of chitchat，can talk endlessly about such nonsubstantive topics as the weather，favorite restaurants or movies，the physical surroundings，the day's news，or good restaurants.Australians，the British，Canadians，the French，Mexicans，Peruvians，and Argentineans also excel at small talk.In some countries，on the other hand，5
 .These countries include Finland，Germany，Japan，and Sweden.

Topics considered appropriate or inappropriate for light conversation also vary by country.While in the United States，South Africa，and in most countries of Europe，it is unacceptable to ask such personal questions about age，salary and marital status，people of China and South Korea consider such questions appropriate.In Saudi Arabia，Egypt，and Jordan，asking a man about his wife is inappropriate.In addition to personal questions，avoid discussions of religion and politics，not only in the United States，but in Australia，New Zealand，and Latin America as well.When conversing with Italians，avoid making comments about the Mafia，Italian politics，taxes，and religion.In England，avoid discussions about religion and politics and do not make comments about Scotland or Northern Ireland.Good advice when conversing with Europeans，as well as people in any country，is to avoid bringing up any topic that may imply criticism of their country，such as economic problems，social class differences，and the government.

Other topics to avoid in specific countries include ethnic differences in South Africa，the Falklands War in Great Britain，World War II in Germany and Japan，border violations in Mexico，and drug policies or terrorism in Bolivia and Colombia.Appropriate topics for chitchat in most countries include art，books，culture，history，music，sports，travel experiences，and the weather.For example，the French，who appreciate small talk，like to discuss art，music，politics，and sports.Italians also like to engage in light conversation；they typically discuss travel，food，art，and wine.Italians are appreciative when visitors admire the beautiful scenery of their country and are complimentary of the food or local hospitality.


Words and Expressions




bring up提出；谈到

chitchat n.&vi.闲谈，聊天

complimentary adj.赞美的，恭维的；表示敬意的

converse vi.&n.交谈，谈话adj.相反的；颠倒的

eye contact眼神交流

excel vt.擅长；优于

facial expressions面部表情

gestures n.手势；举止v.做手势，用手势表现

hospitality n.殷勤好客；款待；（气候、环境等）宜人，适宜

in contrast与之相反；相比之下

macroculture n.宏观文化

Mafia n.黑手党；秘密政党

repartee n.应对；巧妙的应答，机灵的反驳

substantive adj.真实的；实质的

taboo n.禁忌；忌讳；禁忌的事物（或行为）vt.把……列为禁忌

unintentionally adv.无意地；无意识地


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Dining and Tipping

Since intercultural business and social encounters often involve dining，an awareness of 1
 in styles of eating，as well as food customs，is important.In addition，tipping behavior is important since people communicate such qualities as 2
 （or a lack of it）by how much they tip.Sometimes a person from one culture may inadvertently 3
 someone from another culture by tipping in a no tipping culture.

Styles of eating vary from the American zigzag style to the Continental or European style used in Europe，Latin America，and many other countries.Knives and forks are used in both eating styles.In the American 4
 ，the knife is held in the right hand and the fork in the left with the tines down while cutting a piece of food；then the knife is placed on the upper right edge of the plate.The fork is 5
 to the right hand，and the food is eaten with the fork tines up.When using the 6
 or European style，the fork remains in the left hand with the tines down during the cutting and eating of food.In addition to these styles of eating，other styles 7
 using the fingers on the right hand to eat from a single serving container.People of the Middle East and India，as well as some Filipinos，use the right hand for scooping food；refusing to join in this manner of eating would be 8
 .In countries where knives，forks，and spoons are atypical，such as China，Korea，Japan and Vietnam，chopsticks are commonly used.Because specific rules govern proper use of chopsticks，it is a good idea to research chopstick etiquette or to ask for advice from the host nationals who are usually quite happy to provide visitors instructions on their proper use.

Foods eaten by people in other regions and countries that are less than appetizing to U.S.persons include sea slugs in Hong Kong China，sheep's eyeballs in Saudi Arabia，and dog meat in South Korea.In China，duck's feet may be served；in Mexico，a chicken's foot may be served in chicken soup.Since eating what is offered is expected，it is important to become familiar with special foods of the country to avoid being surprised and making 9
 about the food customs.While in some countries，such as South Korea，you may see some people eating with their mouths open or slurping their soup as a sign that the soup is good，most countries will have the rule of chewing with the mouth closed.Another custom that is acceptable is 10
 at the table，which is not proper in the United States as well as in South Korea and many other countries，where people are expected to excuse themselves from the table to use a 11
 .

Tipping is the norm in many countries；this is especially true in the United States and Canada.When the service is good，a tip of 20 percent is 12
 in fine restaurants.In 13
 ，a tip of 15 percent is considered acceptable.The tip is included in the bill in many European countries，in Latin America，and in some Asian countries or regions，14
 South Korea and Taiwan.However，many servers appreciate an additional amount when they give good service.Tipping is not expected in Japan and Chinese Main Land.Because tipping customs 15
 ，it is advisable to ask the host nationals about local tipping customs.In Mexico the tip is not included in the bill；however，many times visitors think the tax that is included is the tip.


Words and Expressions




appetizing adj.促进食欲的；开胃的

atypical adj.非典型的

chew n.咀嚼；咀嚼物vt.&vi.咀嚼；深思

etiquette n.礼仪，礼节；规矩

inadvertently adv.非故意地；漫不经心地

norm n.标准；规范；准则

scoop n.勺；铲；铲斗；凹陷处vt.掏；抓取铲

sea slug n.海蛤蝓；海参

slurp n.啧啧吃的声音v.啜食

tip n.小费；小建议vt.&vi.给小费

tines n.尖头；齿；叉

tissue n.手巾纸；薄纸

variations n.变化，变异；变奏曲


Part III　Chinese Summary

一般的宴会，除自助餐、茶会及酒会外，主人必须安排客人的席次，不能以随便坐的方式，令客人不知所措。桌次的顺序，如席设在饭店或礼堂，圆桌两桌或两桌以上时，则必须规定其大小。其定位的原则，以背对饭厅或礼堂为正位（或者可以解释为面对饭厅门或礼堂门为正位），其右旁为大，左旁为小，如场地排有三桌，则以中间为大，右旁次之，左旁为小。遇到宴会人多，超过二十个以上，或席设两桌以上，宜备座次图，供客人找到自己的座位。座次的安排，以右为尊，如席设两桌，则以右桌为大。主人坐定后，他的右侧为主宾位。职位或地位高者为尊，高者坐上席。女士以夫为贵，但如果邀请对象是女宾，夫未必与妻同贵。欧美国家视宴会为最佳社交场合，所以采取分座原则，即男女分坐，排位时男女互为间隔。夫妇、父女、母子、兄妹等必须分开；有外宾在座，则中国人与外宾插开坐。座位的末座，不能安排女宾。

西餐的餐具包括杯子、刀、叉、匙、糖块夹、派铲、点心铲、龙虾铲钳以及各式银器、瓷器等。

食物盘子在餐桌的正前方。右侧放刀，左侧放叉。两者都按照使用顺序，由外侧向内侧摆放，吃全席大菜时这些餐具就按照食用开胃小菜、汤、海鲜、肉类、冷饮、烘烤食物、餐后甜食的顺序依次摆出。通常刀叉成对，唯独喝汤的汤匙是单个使用。正餐一般从汤开始，最大的勺子是汤匙，放在右侧的最外面。桌上的刀叉以三副为限，当上完三道菜后便撤去，再随菜摆上新的刀叉。餐后的甜食另有叉子和汤匙。涂黄油用的奶油刀，应放在左侧的面包碟子上。如果菜单中有鱼，配专用的叉子，放在肉叉的外侧，比肉叉略小些。上主菜即肉菜时，切分肉食要右手持刀，左手持叉。英国人用左手持叉，叉头朝下，把肉扎起来送入口中；如果有烧烩的蔬菜，就用刀把菜挑在叉上再送入口中。美国人则在切分好肉以后，把刀放下，用右手拿叉，用叉尖朝上插入食物下面，铲起食物送入口中。用餐完毕，英国人将刀、叉放在盘子中央，决不让刀叉的一端放在盘子上，另一端放在桌子上。而美国人却把刀横放在盘子右下边的边沿上，叉放在旁边，让叉尖朝上。切忌将刀叉摆放成十字形。在西方，色拉只准用叉子吃，以右手拿叉，叉尖朝上。通常有一把吃色拉专用的叉子。另外，取食面包应该用左手去拿。拿好面包后，放在旁边小碟子中或大盘子边沿上。涂面包黄油时，应从面包上掰下一块，用刀抹些黄油再吃，而不是一下把整块面包全部抹上黄油。在席间谈话时，可不必把刀、叉放下。但是如果做手势，就应该放下，切不可拿着刀在空中比划。另外，也不能将刀叉竖起来拿着。


Part IV　Word Study

address n.演讲；称呼；地址

The President gave an address to the nation over the radio.

总统向全国发表广播演说。

They forwarded his mail to his new address.

他们把他的邮件寄到他的新地址。

vt.向……作正式讲话；演讲

The sales manager might suddenly address individual customers at random to know about their needs.

销售经理可能随意突然地与个别顾客谈话以了解他们的需求。

chitchat n.闲谈；聊天

He shook hands without rising，and made pointless chitchat.

他握手的时候并不起身，所说的也是一些不着边际的寒暄话。

He talks about you nine times out of ten when we have a chitchat.

每次我们闲聊他几乎都谈及你。

vi.闲谈；聊天

Stuck in traffic，we called an old college friend and chitchated.

堵车时，我们给老同学打电话聊天。

complimentary adj.赞美的，恭维的；赠送的

She made some highly complimentary remarks about their school.

她对他们的学校给予高度的评价。

I presumed the bottled water in the room was complimentary.

我以为房间内的瓶装水是免费赠送的。

converse vi.交谈，谈话

But they are very pleasing women when you converse with them.

不过跟她们攀谈起来，就觉得她们也都是些讨人喜欢的女人。

n.交谈，谈话

And shut her out from your converse.

不要跟她交谈。

I have returned from the converse of the streets as from a forgotten dream.

我从街头谈话回来，就仿佛从一个遗忘了的梦里回来一样。

etiquette n.礼仪，礼节，规矩

According to etiquette，you should stand up to meet a guest.按照礼节你应该站起来接待客人。

Good dining etiquette is crucial to any business meal.良好的用餐礼仪对任何商业餐宴都很重要。

To some extend，etiquette emblematizes civilization degree of a nation，a country.

礼仪在一定程度上象征着一个民族、一个国家的文明程度。

Etiquette to society is what apparel is to the individual.礼仪对于社会犹如衣着之于个人。

excel vt.擅长；优于

He is working hard to excel his predecessors.他正努力超越他的前任。

As with visual feedback，computer games tend to excel at positive audio feedback.

和视觉反馈一样，计算机游戏擅长于正面听觉反馈。

gesture n.手势；举止

He made himself understood with the help of gestures.他比划着，让别人明白自己。

Like customs，folk gestures tend to pattern themselves within national boundaries.

手势语如同风俗习惯，一国有一国的模式。

Her gestures and movements were distinguished by a noble and stately grace.

她的举动和姿势很出色，显示出一种高贵和端庄的魅力。

vt.&vi.做手势，用手势表现

The engineer gestured toward his clients when he demonstrated the model machine.

工程师在演示他的模型机器时，朝客户打了个手势。

hospitality n.殷勤好客；款待；（气候、环境等）宜人，适宜

We will always remember his generous hospitality.

我们将永远记得他的慷慨好客。

perceive v.意识到，发觉；理解

The sales manager must perceive the relationship between sales amount and promotion campaign.

销售经理必须认识到销售额与促销活动之间的关系。

Voters perceive him as a decisive and resolute man and vote for him when he runs for CEO.

投票者认为他是一位坚定果断的人并在他竞选首席执行官时，投票支持他。

position n.地位；职位

The firm has achieved a dominant position in the world market.

这家公司在国际市场上占有举足轻重的地位。

She was the only woman to rise to such an exalted position.她是唯一高升到如此显赫地位的女人。

rank n.等级；阶层；顺序；军衔

He rose to the rank of general.他晋升为将军。

A man's dignity depends not upon his wealth or rank but upon his character.

人的真正价值不在财富或地位，而在他的品格。

Look at the quality-of-life indicators and the rank of the items.看生活质量指标和序列表。

refreshments n.茶点（refreshment的名词复数）；点心

Light refreshments（e.g.ice-cream，crisps，chocolate）are available during the interval.

中间休息时供应点心（如冰激凌、炸土豆片、巧克力）。

surname n.姓；别名，绰号

Sign your name and initials，ie.your surname and the initial letters of your other names.

请签上您的姓及名字的首字母。

title n.头衔；标题

Neither the subject nor the title of this lecture is of my own choice.

这次讲演的主题与题目都不是我自己选定的。

She has been awarded the title Professor.她已被授予教授职称。

vt.把……称为；加标题；赋予头衔

Pirandello titled his play“Six Characters in Search of an Author”.

皮兰德娄把他的戏剧命名为《六个寻找作者的剧中人》。

adj.头衔的；标题的

She sang the title role in Carmen.她在歌剧《卡门》中演唱卡门这一角色。

underestimate vt.低估；过低估价；轻视

Don't underestimate the role of theory.不要轻视理论的作用。

We should neither underestimate nor overestimate our abilities.

我们既不应过高估计我们的能力，也不该低估我们的能力。


Part V　Exercises


I.Answer the following questions




1.How do Americans say to strangers when greeting？

2.Do you think Americans are really caring about the state of the other person's health when they greet“Hi，how are you？”

3.How do you address a person who has a title？

4.In North American，does the person of highest rank initiate the handshake？

5.In which country people's first names are used very quickly？

6.In which countries titles are often used when people make introductions？Why？


II.Tell whether the following statements are true or false.




1.___Because women in all cultures do not shake the hands of men，women should not extend their hands first to indicate it is all right to shake hands.

2.___Because the business card plays such an important role in relationship building，it would be wise to have cards for every country translated into the country's first language.


3.___When selecting a topic for small talk，it is important to recognize that some topics are taboo in both social and business situations and that in some cultures the use of humor during conversations is inappropriate.


4.___Politics，though an inappropriate topic for verbal dueling in the United States，is appropriate in France and Germany.


5.___People of the Middle East and India，as well as some Filipinos，use the left hand for scooping food.


6.___Tipping is also expected in Japan and China.



III.Match the terms with the following definitions.
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1.___informal talk about things that are not very important


2.___a set of customs and rules for polite behaviour，especially among a particular class of people or in a particular profession


3.___friendly，welcoming behaviour towards guests or people you have just met


4.___drinks and small amounts of food that are provided，for example，during a meeting or a journey


5.___a name that describes their job or status in an organization


6.___conversation that consists of quick，witty comments and replies


7.___a social custom to avoid doing that activity or talking about that subject，because people find them embarrassing or offensive


8.___ways of behaving that are considered normal in a particular society


9.___a change or slight difference in a level，amount，or quantity


10.___a movement that you make with a part of your body，especially your hands，to express emotion or information.



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.The firm has achieved a dominant___in the world market.

2.My boss was very about my work.

3.I met him the other day on the street，and had the usual___about Paris.

4.___will be served and the$10 membership fee will be refunded.


5.This would be against diplomatic___.


6.I want to first thank you for a superlative dinner and magnificent___.



V.Translate the following paragraph into Chinese.




Family titles can also be confusing.In Hong Kong，India，and other countries or regions，they often call relatives by their family relationships rather than by their first name.Thus，if you are invited to a home，you would greet Paul's sister as“Sister”rather than by her first name of Sally.Many cultures also call cousins sisters and brothers.


VI.Translate the following sentences into English.




1.人们应该在社交和商务场合中留意不同国家的会话习俗和礼仪。

2.你要是会恭维人，那么你同他们关系可以搞得很好。

3.民间手势语没有统一的分类体系。

4.维多利亚时代的英国非常注重礼仪。

5.初步的介绍和问候之后，在商务会议开始之前可能会给你提供饮料。

6.与意大利人交谈时，尽量避免对黑手党、意大利政治、税收和宗教做出评论。


VII.Oral practice




1.One-minute presentation

Topic A：Greeting people for the first time.

Topic B：The way to address people's title.

2.Three-minute discussion

There are many unwritten laws regarding etiquette and manners that apply to Japanese business cards.Although no one can expect a foreigner to know and/or abide by all of these strict codes of conduct，knowing a few of the basics will help go a long way toward smoothing the path to success in Japan.When meeting anyone in a business environment for the first time，it is customary to exchange Japanese meishi（pronounced“MAY-SHEE”meaning business cards）.It is important to show respect when receiving another person's Japanese meishi.

Now please discuss the following topics：

●Japanese Etiquette to accept business cards.

●Japanese Etiquette to give business cards.


Unit 6　Intercultural Values跨文化价值观

Part I　Reading

Text 1


Pre-reading questions：




1.Are there any criteria for international business activities？

2.What are Hofstede's four main value dimensions？


Cultural Values in Business and Society




Cultures vary in their values.Values and practices that are acceptable in one culture are less acceptable in another.That is why foreign business visitors to a country often find themselves confronted by values and practices that are entirely normal in the country they are visiting but that would definitely be unacceptable at home.Can it be right，for instance，to have to pay a government official for assistance in securing a lucrative sales contract？Or，to give an over-generous tip to a telephone operator to obtain an early connection？Difficult questions for international business people to answer！No international consensus exists on standards of international business conduct that would help a foreign business visitor to answer such questions definitively.

Hofstede's（1980a）survey of national cultures found that cultures differ from each other on four main value dimensions—individualism/collectivism，power/distance，uncertainty/avoidance，and masculinity/femininity.①
 The GLOBE survey identifies nine dimensions of national values differences.The values of a country can also be inferred from what is rewarded and punished in families，schools，and other social structures.A society's social，political，and economic institutions carry the culture's values in their ideologies.Once learned，a culture's values are generally resistant to change.

For an expatriate manager or a business person about to visit a foreign country，a knowledge of national values as revealed by these and other surveys is extremely useful since survey findings reveal the values，ideas，and behaviour that are acceptable in a particular country and that should be conformed to so as to avoid offending the local people.Ethnocentric people repeatedly offend members of other cultures since they use their own culture's values as the standard when viewing other groups.Ethnocentric people tend to be intolerant and closed-minded and ethnocentric values prevent effective cross-cultural communication and impede cross-cultural relationships.②


To a greater or lesser extent，an organization's values reflect the values of the national culture.For example，Japanese organizations，whose values are derived from Japanese culture，reward their managers for being workgroup-minded and for developing the abilities and skills of their subordinates.In the United States and Western Europe，on the other hand，organizations tend to value and reward managers for being conscientious and effective—for knowing how to get work out of their employees and achieve good bottom-line results.

Increasingly，multinational companies are responding to international pressures urging them to demonstrate their commitment to the values of corporate social responsibility.Many companies have demonstrated their commitment through membership of the Global Compact and other international initiatives；③
 by weighing in advance the environmental impact of their foreign operations；and by ensuring that their overseas activities are contributing to poverty alleviation in the regions where they are established.

How values define culture

Values are emotion-linked beliefs about what is good，right，fair，and just，and they are a major source of differences in human behaviour across cultures.A culture's values are deep-rooted attitudes that express what most members of a culture believe in and that influence their behaviour.Parsons（1975）asserts，for instance，that most Americans share the common value of the American work ethic，which encourages hard work.

Values provide the standards by which behaviour and activities in a culture are evaluated.However，the evaluation process is complicated by the fact that a culture may contain conflicting values.In a given culture，for instance，the value of material success may conflict with the value of compassion and charity.In another culture the value of equality may conflict with the value of individualism；or the value of reserved communication conflict with the value of openness.

Resistant to change

Establishing a set of values in people's minds is an important function of culture.Indeed，Matsumoto et al.（2008）point out that a society's values are what it relies on to prevent social chaos and maintain social order.④
 The importance of values helps to explain why，once absorbed from the culture in the process of socialization，values tend to be resistant to change.Sabogal et al.（1987）note that Indian migrants in the United States have retained their cultural values concerning family and marriage；and that Mexican Americans put a high value on family cohesion.

Values guide and strongly influence attitudes and behaviour and，once learned，are extremely difficult to unlearn.For instance，planes produced by Airbus and Boeing are supposed to be flown by two pilots of approximately equal status，without a significant power-distance between them.⑤
 One pilot corrects any mistakes made by the other when necessary.

But South Korea is a large power distance culture，and more than once—according to Korea newspaper reports—a co-pilot working for South Korean Airlines would not correct mistakes made by the other pilot.⑥


People tend to hold onto their values consciously，but sometimes values operate unconsciously—on automatic pilot—and are not visible to an outside observer.Roland（1988）gives the example of Indian men who at work may dress in Western clothes and disregard inter-caste rules in eating and other rituals，but who unthinkingly observe traditional codes and dress traditionally at home.

How values are weakened

Values may remain stable through many generations（as is the case with individual freedoms in the United States），yet may be weakened when individuals leave their culture of origin and settle in another country.For instance，traditional gender values of Vietnamese adolescents have been found to be progressively undermined when they move to Australia.

Yagmurlu and Sanson（2009）compare parenting patterns in Turkey and Australia and note that Turkey is a collectivist country where traditional parenting values prevail and where punishment is more common than verbal reasoning among parents.Australia，on the other hand，is predominantly individualistic and parenting goals in that country emphasize independence over obedience and discipline over punishment.Each set of values works well in its own cultural context.However，when Turkish families migrate to Australia traditional parenting values come into conflict with Australian values and are weakened.

For Levi-Strauss（1949：10），values are acquired from a person's culture—as opposed to human nature，which is universal.“All that is universal in humankind arises from the order of nature and is characterized by spontaneity；all that is held to a norm belongs to culture and possesses the attributes of the relative and the particular.”


Words and Expressions




adolescent n.青少年adj.青春期的；青少年的；未成熟的

attribute n.属性；（人或物的）特征；价值vt.认为……是；把……归于；认为某事［物］属于某人［物］

bottom-line n.底线；最终效益vt.确切地报出……的最终费用

chaos n.混乱，紊乱；（天地未出现的）浑沌世界；一团糟

charity n.慈善（行为）；施舍；捐助；慈善机关；仁爱，宽容

closed-minded adj.思想保守的

cohesion n.凝聚；内聚；（各部的）结合；［力］内聚力

commitment n.承诺，许诺；委任；委托；致力，献身；承担义务

compassion n.怜悯，同情，恻隐之心

conform vi.符合；遵照；适应环境vt.使遵守；使一致；使顺从adj.一致的；顺从的

confront vt.面对；使面对面；使对质；碰到，遇到；比较

conscientious adj.认真负责的；本着良心的；谨慎的；正大光明

deep-rooted adj.根深蒂固的；痼；刻骨

derive vt.&vi.得到；导出；源于，来自；（从……中）提取

dimension n.度；维；尺寸；［复］面积；范围；［物］量纲

ethnocentric adj.种族（民族、集团）优越感的

expatriate adj.移居国外的；被逐出国外n.侨民；被逐出国外者vi.移居国外；放弃原国籍

ideology n.思想（体系）；思想意识；意识形态；观念学；空想；空论

impede vt.阻碍，妨碍，阻止

individualistic adj.个人主义的；利己主义的

inter-caste n.间级；跨种姓

intolerant adj.不能容忍的，不容异议的，心胸狭窄的n.不能容忍，不容异议，心胸狭窄

lucrative adj.获利多的，赚钱的；合算的

obedience n.遵守，顺从，服从；（教会的）权威

predominantly adv.占主导地位地，占优势地；显著地

prevail vi.流行，盛行；获胜；占优势；说服，劝说

resistant adj.有抵抗力的；抵抗的；顽固的n.抵抗者；有抵抗力的东西；防染剂；防腐剂

reserved adj.矜持的；预订的；储藏着的

spontaneity n.自发性；自然发生；自发行为［行动］

subordinate n.部属；部下，下级adj.下级的；次要的；附属的vt.使……居下位；使服从，使从属

unlearn v.忘却，抛掉以前的想法；去掉……的弊习


Notes




1.Hofstede's（1980a）survey of national cultures found that cultures differ from each other on four main value dimensions—individualism/collectivism，power/distance，uncertainty/avoidance，and masculinity/femininity.

【译文】霍夫斯特德（1980a）在对民族文化的调查中发现文化间彼此的差异体现在四个主要的价值层面：个人主义/集体主义、权力/距离、不确定因素/规避，以及男性化/女性化。

霍夫斯特德（Geert Hofstede），荷兰社会心理学家，以其对跨文化团体及组织的开创性研究而闻名。他最主要的贡献是对文化维度理论的研究。在20世纪70年代末，霍夫斯特德进行了一次迄今世界上最大规模的文化价值调查研究，在大量的调查数据中，霍夫斯泰德教授试图找出能够解释导致大范围内文化行为差异的因素。他从四个方面分析了各国的文化：权力距离，对不确定因素的规避，个人主义/集体主义，以及男性化/女性化。随着他的学术专著Culture's Consequences的发表，他成为不同文化比较研究的创始人，他的理论在世界范围内得到应用。霍夫斯泰德教授一本很有名的著作Cultures and Organizations：Software of the Mind（与Gert Jan Hofstede合著），至今为止被翻译成17种语言。自1980年起，Geert Hofstede就成为Social Science Citation Index（社会科学索引）中最常被引用的荷兰作者。他还是美国管理学院院士，荷兰Nyenrode、希腊雅典、保加利亚的索非亚、以及瑞典Gothenburg等大学的名誉博士。

2.Ethnocentric people tend to be intolerant and closed-minded and ethnocentric values prevent effective cross-cultural communication and impede cross-cultural relationships.

【译文】具有民族优越感的人往往心胸狭窄、思想保守；种族优越的价值观阻碍有效的跨文化交际，妨碍跨文化之间的人际交往。

民族中心主义（ethnocentrism）相信自身种族或族群极为重要，单凭自身种族的价值观和标准去评判其他的文化。民族中心主义趋于认同其他族群在语言、行为、习俗以及宗教等方面都与自身族群相关联。

民族中心论（ethnocentric attitude）是一种狭隘的观念，认为母国（公司总部所在国）的工作方式和惯例是最好的。持民族中心论的管理者认为，外国国民不像本国国民那样具备制定最优经营决策所必须的技能、专业技术、知识或经验。他们不放心让外国雇员掌握关键的决策权和技术。

3.Many companies have demonstrated their commitment through membership of the Global Compact and other international initiatives...

【译文】许多公司通过加入全球契约和其他一些国际合作组织的方式来表明他们的承诺……

联合国全球契约（the Global Compact The United Nations Global Compact或UNGC）是1999年1月31日由时任联合国秘书长的科菲·安南在世界经济论坛上提出的，于2000年7月26日在纽约的联合国总部正式发起实施。该契约是联合国的全球倡议，鼓励企业采取可持续发展和具有社会责任感的政策，并通报其实施情况。全球契约是一个基于原则的框架，阐明人权、劳工、环境和反腐败领域的十项原则。根据全球契约，全世界企业与联合国机构、劳工团体和非政府组织联合起来。全球契约是世界上最大的企业公民行动，有两大主要目标：1）在世界范围内使商务活动的十大原则成为主流；2）加速支持联合国更为远大的目标。

4....Matsumoto et al.（2008）point out that a society's values are what it relies on to prevent social chaos and maintain social order.

【译文】……松本等人（2008）指出整个社会依赖社会价值观来阻止社会混乱，维护社会秩序。

社会秩序（social order）是指人们在社会活动中必须遵守的行为规则、道德规范、法律规章，表示动态、有序、平衡的社会状态，属于社会学范畴。中国古代思想家们提出的“治”，就表示社会的有序状态和社会秩序的维护与巩固，“乱”则表示社会秩序的破坏和社会的无序状态。16世纪英国哲学家T·霍布斯用社会契约论来解释社会秩序的起源：独立的个人为摆脱“人自为战”的混乱状态，相互缔结契约，形成社会秩序。从纵的方面看，社会秩序可按它们在社会历史过程中的作用划分为进步的和退步的、新的和旧的。从横的方面看，在一个社会内部，社会秩序通常被分为经济、政治、劳动、伦理道德、社会日常生活秩序等几个大的方面。它们分别包含着相应的社会关系内容及体现这些关系的社会规范与规则。在这些秩序中，经济秩序（主要体现为人们在生产过程中形成的关系及由此而产生的相应的社会规范及规则）和政治秩序（主要表现为统治与被统治的关系及国家的政治法律制度）的稳定，起着决定性的作用。

5....planes produced by Airbus and Boeing are supposed to be flown by two pilots of approximately equal status，without a significant power-distance between them.

【译文】……由空中客车公司和波音公司生产的飞机应由两名地位相当的飞行员来承担飞行任务，他们之间没有明显的权力差距。

空中客车公司（Airbus）是业界领先的民用客机制造商。公司以客户为中心的理念、商业知识、技术领先地位和制造效率使其跻身行业前沿。空中客车公司总部设在法国图卢兹，由欧洲宇航防务集团（80%）和英宇航系统公司（20%）共同拥有。空中客车公司是一家真正的全球性企业，全球员工约55000人，在美国、中国和日本设有全资子公司，在汉堡、法兰克福、华盛顿、北京和新加坡设有零备件中心，在图卢兹、迈阿密、汉堡和北京设有培训中心，在全球各地还有130多个驻场服务办事处。空中客车公司还与全球各大公司建立了行业协作和合作关系，在30个国家拥有约1500名供货商网络。空中客车公司的现代化综合生产线由四个非常成功的系列机型（由107座到555座）组成：单通道的A320系列（A318/A319/A320/A321）、宽体A300/A310系列、远程型A330/A340系列（现在全新的空中客车A350系列飞机也加入到这一系列）以及超远程高运力的A380系列。

波音公司（Boeing）是全球航空航天业的领袖公司，也是世界上最大的民用和军用飞机制造商。此外，波音公司设计并制造旋翼飞机、电子和防御系统、导弹、卫星、发射装置以及先进的信息和通讯系统。作为美国国家航空航天局的主要服务提供商，波音公司运营着航天飞机和国际空间站。波音公司还提供众多军用和民用航线支持服务，其客户分布在全球90多个国家。就销售额而言，波音公司是美国最大的出口商之一。

6.But South Korea is a large power distance culture，and more than once—according to Korea newspaper reports—a co-pilot working for South Korean Airlines would not correct mistakes made by the other pilot.

【译文】但是，韩国文化注重权力差距，不止一次，韩国报纸报道：韩国航空公司的副驾驶不会纠正另一名飞行员所犯的错误。

权力差距（power distance）是由吉尔特·霍夫斯塔德提出的用来衡量社会承认机构和组织内权力分配不平等的一种文化尺度。权利差距在组织管理中常常与集权程度、领导和决策联系在一起。在一个高权力差距的组织中，下属常常趋于依赖其领导人。在这种情况下，管理者常常采取集权化决策方式，管理者作决策，下属接受并执行。而在低权力差距的组织中，管理者与下属之间，只保持一个较低程度的权力差距，下属则广泛参与影响他们工作行为的决策。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.opt for an authoritarian regime in preference to a democratic government

B.tongue-in-cheek attitude towards the events and characters

C.gave very direct，very clear-cut instructions to employees

D.resentment and misunderstandings between people from different cultures

E.A similar clash of communicative values occurred

F.People are faced with communicative barriers

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Different Values Systems




Different cultures have different values systems.The differences can usually be inferred from what is rewarded and punished in families，schools，and other social structures.In a given culture，some values are given a higher priority than other values.For example，in North America individual happiness is a value of very high priority，but in some Asian countries personal happiness has a lower priority—lower，say，than harmony.

Cultural values are used to identify cultural groups and differentiate among them，and disparities in cultural values are at the root of many cross-cultural misunderstandings.For instance，most Westerners are low-context communicators and value clarity and outspokenness when communicating.By contrast，most collectivists are high-context communicators and avoid disharmony by suppressing their opinions，by not being outspoken.

[image: ]


Different value systems can lead to 1
 .Clyne（1994），for instance，studied a multinational workforce in a manufacturing company in Australia and found that Asian employees，in accordance with their culturally derived value system，made little effort to contribute to discussions on the shop floor，never complained，never“answered back”to workmates and supervisors.But this self-effacing behaviour degraded the Asians in the eyes of employees from cultures that had different values and undermined cross-cultural understanding.

A Western sales manager who made a sales tour of the Middle East soon became aware that values in the Arab world were very different from those of his own culture.He later explained to a business colleague that one prospective client pointedly ignored a polite enquiry about the client's wife.Another abruptly interrupted discussions about the possibility of establishing a partnership so that he could go to pray.The manager said that by observing his hosts'behaviour it soon became clear to him that major value differences separated societies in the Middle East from Western culture；and that one major difference was values relating to sex roles.

As such examples suggest，Western cultural values are often different from those held in other parts of the world.That was also one of the implications of a survey carried out by United Nations Development Programme workers in South America in 2004.The survey revealed that more than half of Latin American citizens would gladly 2
 if that would solve their economic problems.

Clashing communicative values

Tensions caused by clashing communicative values were revealed by a study of Australian and French employees of a French-owned company in Australia.French managers，following French communicative values，3
 .Australian managers，by contrast，gave instructions in a characteristically indirect，“democratic”manner，which the French equated with lack of confidence and poor leadership.

Guided by their communicative values，the French tended to focus on the topic rather than on the person they were speaking to.This，together with their habit of beginning remarks with“Mais”，made their speech sound offensively blunt and belligerent to the Australians.

Even when the French spoke to Australians in English they transferred several linguistic habits from French into English.For instance，they made requests by using imperatives and“il faut”（“you must...”）.This made them seem authoritarian to the Australians who preferred“Would you mind？”

The French managers'difficulties in dealing with employees and Australian colleagues derived not from poor communication skills but from French communicative values，which stress directness and assertiveness.


4
 when a Canadian IT consultant，visiting France for the first time，went into a baker's shop in Paris and asked the price of a gateau.The shopkeeper told her in French：“The price is on the gateau.It's there in front of you.”Later the consultant complained to a French colleague about the shopkeeper's rude behaviour but the friend was puzzled：“What's the problem？She was just trying to be clear and helpful.”

Values and perception

The powerful influence exerted by culturally derived values over perception and judgment was seen when members of five cultural subgroups in the United States and Israel were assembled to watch the same episode of the television soap series，Dallas（Liebes，1988）.The subgroups included Americans，Arabs，Jews，Moroccans，and Russians.After watching the episode，each group was asked to retell the story.

The various cultures interpreted the episode in widely differing ways.The Arabs focused on kinship.Arabs and Moroccans were shocked at the way in which the role of women was portrayed.The Americans and Israelis had a more accepting，amused and 5
 .The Russians interpreted the story in a political way，as giving a false picture of reality regarding the prosperity of Americans.

The example illustrates how people from different cultures tend to perceive and interpret particular situations and event that occur in a particular culture to fit in with their pre-existing，culturally derived value systems.


Words and Expressions




assemble vt.&vi.集合；收集

assertiveness n.果断；武断；决策力；魄力；过分自信

belligerent adj.好战的；卷入冲突的；交战国的n.交战国；交战者；参加斗殴的人或集团

clear-cut adj.轮廓鲜明的；清晰的v.清场伐木，为开辟空地而砍伐（树木）

differentiate vi.区分；区别对待vt.表明……间的差别，构成……间差别的特征

disharmony n.不调和，不和谐

disparity n.不同；不等；不一致；悬殊

episode n.插曲；片断；插话；一集

equate vt.使相等；相当于，等同

gateau n.奶油蛋糕

infer vt.推断；猜想；推理；暗示；意指vi.作出推论

implication n.含义；含蓄；言外之意；卷入，牵涉，纠缠；［逻辑学］蕴涵；蕴含

imperative n.必要的事；命令；规则adj.必要的，不可避免的；命令的，专横的；势在必行的

linguistic adj.语言的；语言学的

opt vi.选择；挑选

outspokenness n.坦白，直言相告

portray vt.画像；描述；描绘

priority n.优先；优先权；（时间、序上的）先；前；优先考虑的事

self-effacing adj.谦让的，谦卑的，不出风头的，不喜出风头的

suppress vt.阻止……的生长（或发展）；镇压，压制；止住，忍住；禁止发表

tension n.紧张，不安；紧张气氛；［物］张力；拉力；矛盾vt.紧张；使紧张

tongue-in-cheek adj.不认真的，不当真的，半开玩笑的adv.无诚意地


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Equities and eBay—Culture Gets in the Way

$1 trillion dollars！That's about a hundred trillion yen.Either way you count，it's a lot of money.American 1
 houses such as Fidelity Investments，Goldman Sachs，and Merrill Lynch are rushing new investment products and services to market in Japan to try to capture the huge capital 2
 expected from ten-year time deposits currently held in the Japanese postal system.3
 of Japan's capital markets in recent years now gives Japanese more freedom of choice in their investments.Post office time deposits now yield about a 2 percent return in Japan，and 4
 yields have been around zero.By American 5
 standards，that means an electronic flood of money moving out of the post offices and into the 6
 .Right？

However，Japan is not America.There is American-style risk-taking culture among Japanese investors.In Japan，only 9 percent of 7
 financial assets are directly invested in stocks and a mere 2 percent in 8
 .In contrast，about 50 percent of U.S.households own stock.Says one analyst，“Most of the population［in Japan］doesn't know what a mutual fund is.”So will the flood be just a trickle？And what about online stock trading？There are only about 18 million Internet users in Japan compared with about 110 million in the United States Drip，drip，drip？

A French firm is trying to break through a similar 9
 to both e-trading and equities in France.That is，only about 12 percent of adults use the Internet in France，and a like number own stocks.The French have long shied away from stock market investments，seeing them as 10
 to enrich insiders while fleecing novices.

E-Bay，the personal 11
 site so successful in the United States，is running into comparable difficulties in both Japan and France.The relatively low rate of Internet usage in both countries is just part of the problem.For Japanese it has been embarrassing to sell castoffs to anyone，much less buy them from strangers.Garage sales are unheard of.In France，company founder Pierre Omidyar's home country，eBay runs into French laws 12
 operations to a few government-certified auctioneers.

Based on a 13
 of differences in cultural values between the United States and both Japan and France，we should expect a slower diffusion of these high-tech Internet services in the latter two countries.E-trading and e-auctions have both exploded on the American scene.However，compared with those in many other countries，U.S.investors are adverse to neither the risk and uncertainties of 14
 nor the impersonal interactions of online 15
 .


Words and Expressions




adverse adj.不利的，有害的；逆的；相反的

aversion n.厌恶；讨厌的人或东西；〈废〉转变方向；背离

brokerage n.经纪业；佣金，手续费，经纪费

castoff n.被丢弃的人；废弃物adj.被丢弃的

diffusion n.扩散；传播；（文化等的）流传

equities n.普通股；股票；公平税收；权益；产权

fleece vt.诈取；剪羊毛；（羊毛般）盖满n.羊毛；羊毛状织物，绒头织物

government-certified adj.政府认证的

household n.家庭，户adj.家庭的，一家的；日常的，家常的

liberalization n.自由主义化；放宽；自由化

novice n.初学者，新手；新信徒；尚未赢过大赛的赛马

outflow n.流出；流出物vi.流出

shy vi.惊退；畏缩；避开（某人）adj.害羞的，怕羞的；害怕（做）；〈美〉缺乏的

transaction n.交易；业务；办理；处理；（一项）事务；（学会等的）会议记录

trickle n.滴；涓流，细流；稀稀疏疏缓慢来往的东西v.滴；细细地流；使淌下；慢慢地移动


Part III　Chinese Summary

价值观的定义

在跨文化交际研究中，学者们都认为文化是跨文化交际的核心。Michael Prosser认为“价值观是个人或群体主要通过文化交际构成的模式。它们是最深层的文化，我们认为所有的人都有价值观。”Geert Hofstede的定义简明扼要：价值观是“喜欢某种事态而不喜欢另一种事态的大致倾向。”Clyde Kluckhohn却认为：价值观是“个人或群体所特有的一种显形或隐形的认为什么是可取的观念，这一观念影响人们从现有的种种行动模式、方式和目的中做出选择。”Samovar和Porter认为：价值观通常是规定性地告诫人们什么是好的和坏的，什么是正确的和错误的，什么是真实的和虚假的，什么是正面和反面的。由此可以看出价值观是决定人们所持看法和所采取行动的根本出发点。它与文化一样是一种抽象和概括，但是通过观察人们的言行举止我们可以发现人们持有什么价值观。

中西方价值观差异产生的哲学基础

对中国思维方式影响最大的有三种哲学：儒家、道家和中国的佛教。这三种哲学思想对中国人重“领悟”、“言外之意”，乃至重“含蓄”，追求“韵致”的思想方式有很大影响。因此，中国人的思维更具有模糊性。欧美国家的哲学背景是亚里士多德严密的形式逻辑，以及l6世纪到l8世纪欧洲的理性主义。理性主义强调科学的试验，注重形式论证。

中西方价值观差异的表现

集体主义和个体主义：中国传统哲学观是“天人合一”，指的是人对大自然的顺从和崇拜，并与大自然和谐统一。而西方哲学观自古倾向于把人与大自然对立起来，即天人相分，强调人与大自然抗争的力量。所以西方重个人主义、个性发展与自我表现。中国人的“天人合一”的思想必然导致集体主义取向和他人利益取向。

权利差距：所谓对权利距离的态度是指地位低的人们对于权利分配不平等的状况的接受程度，是比较愿意接受，还是不愿意接受。权利差距是指人与人之间不平等的状况，不同文化在处理权利不平等的问题的方式上也各不相同。中国文化属于差序格局的社会结构，英语文化属于平行的社会结构。权势在中国起重要的作用，每个人在社会中都有其固定的身份、地位、权利和义务。西方人主张自由平等，个性解放。

不确定因素的回避程度：所谓对不确定因素的回避程度是指人们在非常规的环境中感觉舒服或是不舒服。非常规的环境指新奇的，未曾经历过的或者与通常情况迥异的环境。日本、法国和西班牙属于不确定性回避高的文化群体；美国、英国属于不确定性规避低的文化群体。

男性—女性：所谓男性—女性是指在该文化中代表男性的种种品质（例如竞争性、独断性）更多，还是代表女性的种种品质（例如谦虚、关心爱护他人）更多。男性化指示得分最高的国家或地区有：日本、德国和英国。女性化指示得分高的国家包括瑞典、挪威和荷兰。


Part IV　Word Study

adverse adj.不利的，有害的；逆的；相反的

The economy analyst says that price changes are not adverse to the living standards of the people.

这位经济分析家说，价格变化不会对人们的生活水平造成负面影响。

We found no adverse effects on employment from a higher minimum wage.

我们发现较高的最低工资没有对就业产生不利影响。

assertiveness n.果断；武断；决策力；魄力；（过分）自信

To a certain extent，his new assertiveness is a straightforward reflection of his managerial competence.

在一定程度上，他新展现出的决策力直接反映出他的管理能力。

With China's assertiveness growing，it will leave U.S.influence on China increasingly limited.

随着中国自信的增加，美国对中国的影响力越来越有限。

commitment n.承诺；许诺；委任；委托；致力；献身；承担义务

The company has expressed its commitment to finish the project as scheduled.

这家公司已经承诺如期完成这项工程。

She holds the conviction that love is a choice and a commitment.

她坚守这样的信念，爱是一种选择，也是一种义务。

confront vt.面对；使面对面；使对质；碰到；遇到；比较

If we refuse to confront and overcome these internal fears and doubts，we will cease to grow.

若果我们拒绝面对和克服这些内在的恐惧和疑虑，我们就会停止成长。

Some still argue that we must reason gently with the unemployed，not confront them.

一些人仍然认为，对待失业者，我们必须温和地晓之以理，而非与之冲突。

differentiate v.区分，区别对待；表明……间的差别；构成……间差别的特征

Only one third of responding consumers can differentiate between credit card companies.

只有三分之一的受访消费者能区分不同的信用卡公司。

Its unusual nesting habits differentiate this animal from others.这种动物独特的筑巢习惯使其不同于其他动物。

household adj.家庭的，一家的；日常的，家常的；普通的；家喻户晓的

The beautiful lady raged against her husband for some household affairs.

这个漂亮的女人为一些家庭琐事对丈夫大发雷霆。

The marketing manager，together with his team，is devoted to making the product become a household word.

与团队成员一道，营销经理致力于将产品变成家喻户晓的名字。

n.家庭，户

The boy was brought up in a wealthy household.这个男孩在一个富裕的家庭长大。

impede vt.阻碍，妨碍，阻止

Fallen bricks and debris impeded the progress of the rescue workers.

落下的砖块和瓦砾阻止了救援人员的进程。

Business battles between free-marketers and left-wingers threaten to impede reform.

自由市场营销人员与左派分子之间的商战可能阻碍改革的推进。

individualistic adj.个人主义的；利己主义的

The college seems too individualistic，and unduly indifferent to the importance of knowledge.

这所大学似乎过于利己主义了，也过分漠视知识的重要性。

The study shows that more and more women choose career and single life over marriage and family，revealing an individualistic trend over family values.这项研究表明，越来越多的女性在婚姻和家庭面前选择了事业和单身，显示出个人主义势头盖过了家庭价值观。

infer vt.推断；猜想；推理；暗示；意指vi.作出推论

I inferred from his remarks that he hadn't enjoyed his holiday.我从他的话里推断出他假期过得不愉快。

His roommates inferred，though they didn't exactly say it，that they found his behavior rather suspicious.

他的室友虽未说明，却暗示他们发现他的行迹相当可疑。

obedience n.遵守；顺从，服从；（教会的）权威

When confronted with an authority figure，mere conformity can only be transformed into obedience.

面对权威人物时，纯粹的从众心理只会转变为顺从。

The fruits of ten years of intense training and obedience to his coach contributed to the two gold medals he won at the London games.十年艰苦训练及遵从教练指导成就了他在伦敦奥运会上获得两枚金牌的荣耀。

outflow n.流出；流出物

This kind of high outflow growth strategy is not the most beneficial to the company.

这种高资本外流的增长战略并不是对这家公司最有利。

The sudden outflow of such foreign-investment capital was largely responsible for the financial crisis.

外国投资资本突然外流要为这次金融危机负主要责任。

outspokenness n.坦白，直言相告

His outspokenness is as rare in this company as his enterprising spirit.

他的直言不讳和进取精神在这家公司实属罕见。

In some cultures，modesty and reticence are valued over outspokenness.

在一些文化中，人们更重视谦虚和含蓄，而不是直言不讳。

resistant adj.有抵抗力的；抵抗的；顽固的

In some cases，the parasites are resistant to every drug that can be thrown at them.

在一些情况下，寄生虫对所有用在他们身上的药物有抗药性。

This new type of infection is resistant to antibiotics.这种新的传染病对抗菌素有抗药性。

n.抵抗者；有抵抗力的东西；防染剂；防腐剂

The wear resistant is comprehensive embodiment of hardness and plasticity of materials.

耐磨性是材料硬度与塑性的综合体现。

tension n.紧张；不安；紧张气氛；［物］张力；拉力；矛盾

As we all know，smiling and laughing is helpful to relieve tension and stress.

众所周知，微笑和大笑对缓解紧张和压力很有帮助。

When he tightened the guitar，it snapped under the tension.

当他调紧吉他琴弦时，由于绷得过紧，琴弦突然断了。

transaction n.交易；业务；办理；处理；（一项）事务

The firm derived a benefit from that transaction.这家公司从那笔交易中获利。

Actually，not every message needs to be in the same transaction.

事实上，在相同的事务中，并非每条信息都要列明。


Part V　Exercises


I.Answer the following questions.




1.How can people recognize the cultural values of a country？

2.What can prevent expatriate managers from offending the locals？

3.What forces multinational companies to adhere to their corporate values？

4.What's the essential function of culture？

5.What are people likely to do regarding cultural values？

6.In what way are values undermined though they may be stable generation after generation？


II.Tell whether the following statements are true or false.




1.___There are diverse criteria for values and practices in the same culture.

2.___People with the ethnocentric bias tend to judge people from different cultural background by their own cultural values.


3.___The deep-rooted values act as guidelines and influencers to dominate the people's behaviors.


4.___Differences of cultural values are the sources of misunderstanding in cross-cultural communication.


5.___Communicative values between the French and the Australians may lead to harmonious compromise.


6.___The American cultural conception of investment risk has progressively penetrated into Japanese culture.



III.Match the terms with the following definitions.




[image: ]


1.___adapt oneself to new or different conditions


2.___producing a good profit


3.___prefer as an alternative


4.___the magnitude of something in a particular direction（especially length or width or height）


5.___a lack of harmony


6.___contrary to your interests or welfare


7.___the act of making less strict


8.___something that is inferred（deduced or entailed or implied）


9.___not ready to receive to new ideas


10.___the act of transacting within or between groups（as carrying on commercial activities）



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.Rules and regulations should enhance the efficiencies of the employees，not___them.

2.If the staff___rises，the top management should reconsider its employment policy.

3.It is regarded as discrimination to___between students according to their family background.

4.He is taken as a submissive worker because of his unquestioning___to the orders of his superior.

5.___orientation is emphasized in the North American culture.


6.HR manager's___discredited those who were most willing to compromise with the company.


V.Translate the following paragraph into Chinese.




Values are emotion-linked beliefs about what is good，right，fair，and just，and they are a major source of differences in human behaviour across cultures.A culture's values are deep-rooted attitudes that express what most members of a culture believe in and that influence their behaviour.


VI.Translate the following sentences into English.




1.在特定的文化中，涉及相互冲突价值的文化使该文化人们认知行为的评价过程复杂化。

2.随着越来越多的个体疏远了他们自己的文化，文化价值观会逐步被弱化。

3.在特定的文化语境中，每种根深蒂固的文化价值观能发挥它的有效作用。

4.跨国公司应该重视导致跨文化误解的价值观的不同层面。

5.由文化衍生的价值观对不同文化背景的人们在判断力方面产生的影响不容低估。

6.对文化价值观的不同认知让法国人厌恶电子贸易与股票交易。


VII.Oral practice




1.One-minute presentation

Topic A：The different cultural values in different countries.

Topic B：How do the cultural values influence the people's behaviors in their communicating？

2.Three-minute discussion

A manager in a data-processing company was having difficulty dealing with a conflict between a young，ambitious French Canadian male and his co-worker，an old Chinese woman who was on a special visa from China.She had recently become uncooperative and had made it clear to the manager that she would not be willing to travel to the capital with her co-worker to hold discussions with legislators about a new product with great enthusiasm.

Later the manager came to know that the older lady felt that as an older，and to her mind，more senior person，she should not be sent to the capital with a younger employee who would do the presentation based on the materials she had worked hard to develop.That would diminish her status，she felt.Now please discuss the following topics：

●The different interpretation of the business trip between the manager and the old lady.

●If you were the manger，what would you do to solve the problem？


Unit 7　Language in Intercultural Business Communication跨文化交际中的语言因素

Part I　Reading

Text 1


Pre-reading questions：




1.How does the weakness of Arabic language influence communication？

2.When would miscommunications occur？


Role of Language in Intercultural Communications




There are approximately 6，000 languages in use in the world today，most of them existing only in spoken form.The words，grammar，and expressions of each language reflect the perceptions and biases of the underlying culture，and each language has its own strengths and weaknesses.A weakness of the Arabic language，for instance，is its paucity of vocabulary in fields such as medicine and some areas of scientific research.For example，Arabic lacks a vocabulary that would allow psychiatric patients to accurately describe their symptoms—the patients would be more likely to use metaphors and images in which the language is rich.People from other cultures who wish to improve communication with Arab people should perhaps learn to communicate on the metaphoric and imaginative level.

Languages differ in the information they convey.The German and French languages，for instance，give much information about the relative status and power of the speaker and the listener，reflecting the formality and hierarchical nature of social relations in German and French cultures.Japanese people put a higher value on communicating subtle aspects of feeling and relationship than on communicating information.In contrast to Japanese，English tends to be functional and unemotional，splitting feeling and thought into separate，abstract categories.

The high risk of misunderstanding is a problem that lies at the core of cross-cultural communication.Miscommunications and misinterpretations occur because people from different cultural backgrounds have different ways of sending and receiving messages，utilizing different communicative norms.Miscommunications occur when there is a mismatch between what the speaker intends his words to mean and how the hearer interprets them.Miscommunication is a common feature of cross-cultural communication because people from different cultures send and interpret messages in different，culturally influenced ways.

Many foreign and minority group employees lack proficiency in the language used in workplace.As a result they have difficulty becoming involved in social interaction and networking activities which，in many organizations，are activities which are essential for career success.Moreover，lack of language skill may trigger workplace discrimination，leading to lower levels of job commitment.

Language Choice

Impact on attitudes and behaviour.Using a particular language in preference to another language not only influences what can be said and not said，it also influences the attitudes and behaviour of the people who use it.An example is a Colombian couple，both of whom speak English fluently.When the husband uses English while speaking to his wife，he comes across as unassuming，tolerant，and gentle.But as soon as he starts to use Spanish he becomes macho and starts to bully and dominate his wife.

A Japanese manager explained to a Canadian colleague in Japan that when he spoke Japanese in business meetings he found it a struggle to use impolite，abrasive words—but not when he spoke English.

When a researcher asked French-American bilinguals to do the Thematic Apperception Test in both languages，the“narratives”，or descriptions of what was perceived，were much more romantic and emotional in French than in English.

English expression tends to be more succinct and pointed than French，and succinct，precise expression has at least the advantage of being easy to understand—and sometimes it makes monetary sense.After The Times reported that Rudyard Kipling was being paid￡1 a word for an article he was writing，some Oxford students sent him a￡1 note with the request：“Please send us one of your best words.”Kipling replied by postcard：“Thanks.”①


Effects on perception.Languages differ in what it is possible to say and what it is impossible to say when using them.Some Asian languages reflect the extended-family kinships common in collectivist cultures；thus Hindi speakers can use separate words for your mother's sister and brother-in-law，and your mother's brother and sister-in-law.The same is true for your father's relatives.A family lawyer working only in English would find it extremely difficult to understand the subtlety of a Hindi client's family relationships since in English there are only the words aunt and uncle.

The language a person speaks encourages habitual patterns of perception.As it is pointed out，English speakers cannot easily distinguish coconuts in their different stages but Tongans can because their perception has been guided by the vocabulary of the Tongan language.②
 A given language offers a perceptual window on to the world，presents reality in a distinctive culture-influenced way.

Strengths and Weaknesses of a Language

Uniqueness of each language.Each language is a lens which offers a unique world view.English has only one way to count things，but Japanese has many different counting systems classifying the different appearance of objects—long things，for instance，are counted with different words from flat things.The Tiwi language of Australia specifies more than a dozen seasons in its vocabulary.③
 Yolngu，another Australian language，has a taboo attached to mentioning the name of a deceased person or words similar to that name.④


French and German language.Culture includes language and language is the most clearly recognizable part of culture.Because they reflect culture，languages differ in the information and perceptions they convey.For instance，when the German or the French language is used，significant information is given about the relative status and power of the speaker and the listener，reflecting the formality and hierarchical nature of social relations in German and French cultures.Forms of address are more formalized in these languages than in English.

Language and Power

Unequal communication.A generally accepted hierarchy of nationalities exists which leads to some national cultures and their languages being perceived as superior to others.In international forums and conferences，for instance，this perception produces inequality of communication，with the debates and cross-cultural discussions being conducted in the language of a high-prestige country.Power relations come into play because people from high-status countries are able to use their own native language to control proceedings—for example，by determining topics that should be discussed，by controlling the turn-taking，interrupting or ignoring low-status speakers，and so on.

Position of indigenous language.Language is a core aspect of cultural identity，and when alien languages are imposed on population indigenous languages may fall into disuse and the cultures they represent may disintegrate.More than 230 indigenous languages in Africa have，indeed，already been obliterated.

In some countries different languages are used for different purposes.In Morocco，for instance，French is usually chosen for scientific and technical discussions but Arabic is used for personal，cultural，and religious topics.In Singapore there are four official languages—Malaysian，Tamil，Chinese，and English—with English often being used as a lingua franca when different ethnic groups communicate.⑤


Rise of the English language.A prime example of language domination on a world-wide scale is the ubiquitous use of English.English is now the basic international language for technology，commerce，finance，science，and diplomacy；and，increasingly，English is seen as the corporate language of big business.Israeli-Palestinian communications are conducted in English.Scientists in France，German，Spain，and other European countries often choose to publish their work first in English.The Internet is overwhelmingly an English language medium.The result of this language domination is that the global flow of information is mainly one way—from the English-speaking countries to the rest of the world.


Words and Expressions




abrasive adj.使人厌烦的；伤人感情的；粗糙的

alien languages外来语

bias n.偏见；偏爱；特殊能力

bilingual adj.双语的，两种语言的；能说两种语言的

bully v.盛气凌人；恐吓，威逼n.仗势欺人者；暴徒；打手

convey vt.表达；传达；传递；运送；输送

diplomacy n.外交；外交手腕；交际手段；外交使团；处世之道

discrimination n.歧视；辨别，区别；识别力；不公平的待遇

ethnic adj.种族的；部落的；某文化群体的

image n.影像；肖像；意向vt.反映；想像；作……的像

indigenous adj.生来的；固有的；本地的；土生土长的

interpret v.解释；理解；诠释；体现；口译

lingua franca n.混合语；共通语，通用语

macho adj.大男子气概的n.男子汉

metaphor n.隐喻，暗喻；象征

obliterate vt.涂去；擦掉；使消失；使被忘却

overwhelmingly adv.无法抵抗地；压倒地

paucity n.少量；缺乏，不足

proficiency n.熟练，精通，娴熟

psychiatric adj.精神病学的；精神病治疗的

subtle adj.微妙的；敏感的；狡猾的；巧妙的

subtlety n.精妙；巧妙；敏锐；敏感；细微的差别

succinct adj.简明的，简洁的，简练的

symptom n.症状；征兆

trigger n.引发其他事件的一件事；（枪）扳机；起动装置vt.触发；扣……的扳机；发射或使爆炸

ubiquitous adj.无所不在的，普遍存在的

uniqueness n.唯一性；独特性


Notes




1.After The Times reported that Rudyard Kipling was being paid￡1 a word for an article he was writing，some Oxford students sent him a￡1 note with the request：“Please send us one of your best words.”Kipling replied by postcard：“Thanks.”

【译文】《泰晤士报》曾报道鲁德亚德·吉卜林所写文章的稿酬为每字1英镑，之后，牛津大学有学生寄给他1英镑钞票，并附上请求：“请赐佳词一个。”吉卜林寄了一张明信片，回复道：“谢”。

《泰晤士报》（The Times）是英国的一张综合性全国发行的日报，是一张对全世界政治、经济、文化发挥着巨大影响的报纸。《泰晤士报》隶属于鲁伯特·默多克的新闻集团。长期以来，《泰晤士报》一直被认为是英国的第一主流大报，被誉为“英国社会的忠实记录者”。《泰晤士报》在英国国内政治和国际关系问题上扮演了重要角色。在被鲁伯特·默多克收购之后，《泰晤士报》的风格逐渐趋向保守。《泰晤士报》的英文名称The Times，中文直译过来应该是《时报》。然而它的译名却变成与读音相近，但毫无关联的“泰晤士河”（River Thames）一样。由于约定俗成的关系，错译保留至今。现今世界各地有许多名为Times的报章，如《纽约时报》（The New York Times）。为了区分，《泰晤士报》有时被英语使用者称为《伦敦时报》（The London Times）。《泰晤士报》是世界上第一张以“Times”命名的报纸。

约瑟夫·鲁德亚德·吉卜林（Joseph Rudyard Kipling），生于印度孟买，英国作家、诗人。主要著作有诗集《机关打油诗》、《营房谣》、《七海》等；短篇小说集《山的故事》、《三个士兵》、《生命的阻力》、《丛林之书》、《狼孩儿莫戈里》等；长篇小说《消失的光芒》、《基姆》等以及许多脍炙人口的短篇小说。他是英国19世纪至20世纪一位很受欢迎的散文作家，被誉为“短篇小说艺术创新之人”。吉卜林的作品在20世纪初的世界文坛产生了很大的影响，他本人也在1907年获得了诺贝尔文学奖。他是第一个英国诺贝尔文学奖获得者，也是至今诺贝尔文学奖最年轻的获得者。此外，他也曾被授予英国爵士头衔和英国桂冠诗人的头衔，但都被他放弃了。由于吉卜林所生活的年代正值欧洲殖民国家向其他国家疯狂地扩张，他的部分作品也被有些人指责为带有明显的帝国主义和种族主义色彩。长期以来人们对他的评价各持一端，极为矛盾，他笔下的文学形象往往既是忠心爱国和信守传统，又是野蛮和侵略的代表。然而近年来，随着殖民时代的远去，吉卜林也以其作品高超的文学性和复杂性，越来越受到人们的尊敬。

2.As it is pointed out，English speakers cannot easily distinguish coconuts in their different stages but Tongans can because their perception has been guided by the vocabulary of the Tongan language.

【译文】正如所指出的那样，讲英语的人很难区分不同阶段的椰子，但汤加人却可以，因为他们的认知受汤加语言词汇的影响。

汤加（Tonga），全名汤加王国（英语：The Kingdom of Tonga；汤加语：Pule'anga Fakatu'i'o Tonga），是由当地的土著居民对其主岛“汤加塔布”的称呼演变发展而来的。在当地的土语中，“汤加”为“圣地”或“神岛”之意，后来逐渐泛指整修群岛，并被定为如今的国名。汤加是一个位于太平洋西南部赤道附近，由172个大小不等的岛屿组成岛屿国家，西距斐济650公里，西南距新西兰1770公里，面积约有699平方公里，人口为11.69万人（2007）。1845年，汤加王国由多个岛屿联合而成，在1875年行君主立宪制至今，1900年开始成为英国的保护地，最后于1970年6月4日独立，为联合国第188个成员国。汤加属于热带雨林气候区，无明显季节变化。

3.The Tiwi language of Australia specifies more than a dozen seasons in its vocabulary.

【译文】在澳大利亚的提维（或帝汶）语中，有可以具体描述十多个季节的词汇。

提维（Tiwi）位于澳大利亚北部的Tiwi岛，据2006年统计，讲提维语的人口只有1724人。

4.Yolngu，another Australian language，has a taboo attached to mentioning the name of a deceased person or words similar to that name.

【译文】另一种澳大利亚语言——雍古语，忌讳提及死者的名字或类似该名字的词语。

雍古（Yolngu）族是澳大利亚土著居民，位于澳洲东北安恒地（Arnhem Land）。Yolngu在雍古语中意为“人”，雍古族人有六个季节。

5.In Singapore there are four official languages—Malaysian，Tamil，Chinese，and English—with English often being used as a lingua franca when different ethnic groups communicate.

【译文】新加坡有四种官方语言，即马来语、泰米尔语、汉语以及英语。每当不同族群相互交流时，英语通常作为通用语使用。

通用语（lingua franca），又称工作语言、桥梁语言、媒介语言等。指任何在母语人群之外，广泛传播使用的语言，尤其是指在双方母语之外，可以使双方进行交流的语言。通用语实际上会使某一时代、最具影响力的语言的使用者受益。有时通用语也指一种完全固定下来的正式语言，因此，以前人们认为法语是欧洲外交通用语。通常一种语言会因为在国际商务中被广泛应用而成为通用语。阿拉伯人最早用“通用语”一词来形容所有的罗曼语，尤其是意大利语。后来指直到19世纪末在地中海地区，特别是中东和北非，被海员使用的由罗曼语词汇和很简单的语法构成的语言。到了19世纪20年代以后至今，后起的英语便逐渐地取代了法语的国际通用语言的地位。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.it takes some time

B.there are several distinct dialects that

C.among other things

D.in their choice and use of words

E.both Mandarin Chinese and Spanish

F.allows for numerous faulty assumptions

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Lingua Franca and Message Comprehension




Language is always a potential impediment to effective cross-cultural communication.In this regard，there are two issues that are worthy of note.First，which language should be used in a conversation？Some argue that English is increasingly becoming the lingua franca of global business；as such，everyone should speak English.Or，as a Texas preacher once observed，“If English was good enough for Jesus，it's good enough for me.”Not everyone agrees with this，obviously.Indeed，both Mandarin Chinese and Spanish have more native speakers around the world than English.Why shouldn't everyone speak Chinese or Spanish？Others have suggested that the language to be spoken should be determined by who has the money—consistent with the oft-cited phrase“serve the customer”.

[image: ]


If the French are buying，it is logical for both parties to speak French.This debate may never be resolved since，1
 ，mass conversions to a foreign language can threaten the cultural integrity of a country or region.And second，if the sender or recipient of a conversation—written or oral—is using a non-native tongue，message details and message interpretations going both ways can easily get lost.

For managers living largely in the English-speaking parts of the world，there is an added challenge.Which English are speaking？Norman Schur has compiled a British-English/American-English dictionary which contains nearly 5，000 entries that are translated from one version of English to the other.We are told that“pass out”in British-English means to graduate in American-English.“Lifts”are elevator，“companies”are corporations，“corporations”are municipalities，“to hire”means to lease.We are further told that in the UK“shares”are stocks and“stocks”are government bonds.We are told that a clerk in the US is pronounced“clark”in the UK，and that schedule is pronounced“shedule”.

Spellings can also differ（behavior or behaviour）.And this is all before we recognize that many sectors of British culture often speak differently and use very different words to communicate.If this were not enough，we must remember that people in Australia，Canada，New Zealand，and other locales are different still 2
 .

Many of these differences are influenced by local traditions，customs，and local slang，but in some cases cultural differences can also play a major role.Consider the use of English in India.Indians tend to speak at a much more rapid pace than people in Western Europe or North America.The cadence of Indian English is quite different from other forms of English，and 3
 to tune the ear to a different kind of“music”.Many words in Indian English are holdovers from the era of British colonization and may be unfamiliar，especially to Americans who have little experience outside the US.Some words in Indian English are accented on a different syllable than is commonly found in the US or UK，adding to the confusion.Indian English is also somewhat more formal than American English，but not British English.

While such differences may be understandable，it should be noted that even the British often have trouble understanding the different dialects found across the UK.And this problem is not unique to the English language.Spaniards and Mexicans often find it difficult to understand each other，as do French and French Canadians and Brazilians and Portuguese.In China，4
 ，while sharing the same written characters，are virtually unrecognizable to other Chinese when spoken.

Perhaps the most important lesson here for global managers is that being told that your counterparts“speak”English，Spanish，French，Chinese，and so forth does not guarantee easy communication.In fact，it may guarantee just the opposite.That is，believing that your counterparts speak your language 5
 ，misinterpretations，and confusion.This is particularly true when negotiating contracts，legally binding documents that can cause confusion and financial loss if not clearly understood by all parties.


Words and Expressions




and so forth等等；诸如此类；依此类推

assumptions n.假定，假设；承担；想当然；采取

cadence n.（声音的）抑扬顿挫；节奏；韵律；调子

colonization n.殖民；殖民地化；移殖

consistent adj.一致的；一贯的，连续的

dialect n.方言，土语；语调；［语］语支；专业用语

faulty adj.错误的，有过失的；有缺点的；不完美的

holdover n.残余，遗留物；延期

impediment n.妨碍，阻止；口吃；障碍物

integrity n.正直；诚实；完整；健全

oft-cited经常引用的，经常提到的

sector n.部门；领域；防御地区；

tune n.曲调，曲子；和谐，谐调；语调；心情

unrecognizable adj.（人或事物）变得难以辨认的；无法识别的

virtually adv.几乎；实际上，事实上；无形中


Part II　Listening

Language，Logic，and Communication

How do communication processes actually work across borders？In order to understand this issue，it is first 1
 to understand two fundamental issues：language and logic.More specifically，it is necessary to understand that when other people are speaking“foreign”languages，they are also using different 2
 .They use words and grammar in ways that can sometimes provide insight into their patterns of thinking.3
 ，we need to understand something about cultural logic，or the tendency for people to interpret the expressions and actions of others using their own 4
 of reference.That is，if a colleague says something to us，we tend to assume that her thought behind her message are the same as our own 5
 .These two issues—language and logic—are the heart of understanding how others communicate and，as a result，how we should communicate with them.

Language and linguistic structures

Language is central to human communication.It plays an 6
 in initiating conversations and conducting most human 7
 ，including being socialized into the world，managing organizations，and running countries.Language also allows us to relieve stress by expressing our feelings and facilitate problem solving by thinking out loud.It is also due to language that we are able to 8
 our histories，passing knowledge from one generation to the next.

Language is an important channel of 9
 information.It provides the means through which we can communicate cultural meaning，but culture provides the key to decoding the meanings underlying language.For example，the word“cat”，in English，may mean a 10
 ，a jazz musician，a type of tractor，a type of fish，a kind of sailboat，or a kind of whip.To understand what“cat”means in a particular sentence，we must rely on our experience in the particular context to 11
 a meaning to the word.

Consider a related challenge in linguistic structures：When communicating within a single culture（e.g.，England），the process of 12
 is facilitated by commonly shared meanings among group members.Thus，when a group of Brits attends a meeting 13
 on the“fourth”floor of a London business tower，they know that the meeting is actually on the fifth floor of the building，since Brits distinguish between the ground and first floors.On the other hand，when communicating across cultures this process can be challenging，since the link between words and their meanings are not always clear.Thus，when a group of Americans attend a meeting scheduled on the“fourth”floor of a New York high rise，they do，in fact，go to the fourth floor，since Americans typically use ground and first floors interchangeably.Going further with this example，when foreign travelers attend a 14
 meeting on the“fourth”floor of a Seoul high rise，even the more experienced travelers can become puzzled.While the number four（sa in Korean）is not in itself unlucky as many believe，its oral pronunciation sounds 15
 to the Korean word for death—something that is seldom，if ever，discussed in Korean society.As a result，many Korean buildings either use the English letter“F”（“fourth”）for this unnamed floor or simply don't have such floors.（Note that older buildings in the West frequently have omitted the thirteenth floor because this number was widely considered to be unlucky.）


Words and Expressions




abstract meaning抽象意义

Brit n.英国人Brits n.英国人（Brit的名词复数）

decode n.&v.译码；解码；分析及译解电子信号

fundamental adj.基础的；基本的，根本的；重要的；主要的

frame n.框架；眼镜框；组织vt.陷害；设计；表达；使适合（某一特殊用途）adj.有木架的

identical adj.同一的；完全同样的，相同的；恒等的；同卵的

insight n.洞察力；直觉；眼光；领悟

interchangeably adv.可交换地；可交替地

linguistic structure语言结构

preserve v.保护；保存；腌制食物；防腐处理n.独占的事物（或范围）

puzzled adj.困惑的，糊涂的，茫然的

rely on信赖，依赖，信任；依靠

Seoul n.首尔（韩国首都）

specifically adv.特有地；明确地；按种别地；按特性地

whip vt.鞭打；严厉地折磨、责打或责备；迫使n.滑车索；鞭子


Part III　Chinese Summary

跨文化交际分为语言交际和非语言交际。在交际中，人们对语言交际非常重视，而对非语言交际却很少了解。而成功的交流是言语行为与非言语行为共同作用的结果。不同文化下非语言交际形式与内涵存在很大的差异，因此对跨文化交流有着重要的影响。为了跨文化商务活动能顺利进行，做到“入国问禁，入乡随俗，入门问讳。”因此，了解商务对象国家的思维方式，风俗习惯和价值观念及其与我们思维习惯的差异是交流成功的关键。

非语言交际（nonverbal communication），是社会心理学中的概念，指人在传达信息时，会使用语言、文字以外的媒介，例如脸部表情、肢体语言或音调等来辅助说明语言的意旨。

对非语言交际的类型有种种不同的分类法，但是各子系统往往出现相互交叉或包容的现象。跨文化非语言交际大致分为两类：体势语/体态语/肢体语言（body）和情景语/环境语（setting）。

体势语

1）仪表/服饰（appearance）——研究人们的肤色、衣着打扮及身体形态等。在某些情况下，交际者的服饰、体态、皮肤颜色、发型、随身饰物等因素会影响交际。

2）身势/举止（movement）——身势包括静止姿态与动态两方面。身势语是非语言交际的基础，身势语所表达的含义是约定俗成的，不同文化对同样身势语的含义却不同。手势是身势语中运用最为频繁的一种形式，但不同文化中，相同的手势有时却有完全不同的含义。

3）微笑/表情（facial expressions）——面部表情包括微笑、皱眉等。脸部表情是人类最常用来进行非语言沟通的途径，借助和利用面部表情可以更好地表达和传递自己的思想感情。人们对愤怒、快乐、惊讶、恐惧、嫌恶和悲伤等主要情绪有既定的脸部表情。西方人普遍对东方人有“难以解读他们的情绪”的刻板印象，这是因为东方社会相对拘谨，所以东方人的脸部表情较西方人少，也不像西方人那样容易被解读情绪。

4）眼神（eye contact）——一个人传递信息时眼神的接触、凝视或不凝视可以传递出这个人的内在情绪。人们在交际时，通过目光接触和眼神产生心灵沟通、表情达意。目光交流也因民族文化不同而有所差异。例如在英美国家，一个人说话却不直视对方，会被认为是在说谎。可在另一些国家里，避开直视对方的目光，是一种尊敬的表示。

5）体触/触摸（touch）——研究身体接触所传达的信息。在人类的成长过程中，拥抱、依偎、轻拍、抚摸、亲吻等身体的触摸是必需的。不同的文化背景下的身体接触产生不同的礼貌和礼仪，其含义是约定俗成的。在西方，两个女生见面时拥抱，夫妻久别重逢时拥抱亲吻是非常自然的；但阿拉伯人、俄国人、法国人、东欧人、地中海沿岸和有些拉丁美洲国家，两个男人之间也会拥抱及亲吻双额。谈话时，双方身体接触多少因文化不同而各异。在英语国家，一般朋友和熟人之间交谈时，避免身体任何部位与对方接触。在中国，摸摸、拍拍或是亲亲孩子表示亲近和爱抚。

6）嗅觉（olfactics/smell）——研究人们如何通过气味来传达信息。阿拉伯人见面时喜欢不停地嗅着对方身上散发出的气息，对他们来说，好的气味能令人精神为之一爽。缅甸人、蒙西人和分布在挪威、瑞典、芬兰等国的拉普人会嗅着彼此的面颊表示问候。

7）副语言（paralanguage）——研究声音的非语言成分所传达的信息。也叫伴随语言，如声调、音量、语速等。副语言在交际中起辅助作用，交际者通过说话声调的变换、音量的高低、语速的轻重缓急来表达情感和态度。

情景语/环境语（setting）

1）空间（space）——研究人际距离及空间使用方式及其意义。体距语，即人们在交往中相互间保持的身体距离，并由此产生的特定的意义。不同民族文化之间的交际者对于个人空间和人际距离的理解和使用存在着文化的差异。人们对体距的态度反映了不同的社会价值观念、传统习惯和生活方式。一般而言，阿拉伯人、拉丁美洲人、意大利人、希腊人站得比较近，英美人、瑞典人彼此站得较远，而中国人在异性间进行交际时，彼此的距离一般大于欧美人。

2）时间（time）——研究人们利用时间的方式及其意义。时间信息分为时间的单一性和时间的多样性，或称单时制和多时制。单时制的人们把时间看成可以分割、但不可以重复的有始有终的一条线。他们使用时间十分精确，强调日程的安排、准时和专注。而多时制的人们习惯于同时处理几件事情，对计时、用时更随意，对待时间比较松散。从某种程度上来讲，拉丁美洲、非洲、中国、印度尼西亚等应属多时制文化模式，而欧美多数国家属于单时制文化模式。

3）沉默（silence）——是指既不发出任何声音，也不做如何明显的动作。在东方文化中，对于沉默赋予了更多积极意义。中国人重视交谈中沉默的作用，认为停顿和沉默有丰富的含义，可表示赞许、抗议、欣然默认或保留己见。而在北美国家，沉默具有阴郁、消极的含义。在交流过程中，英美人则认为沉默做答是侮辱别人。


Part IV　Word Study

alien adj.外国的；相异的；异已的；不相容的

Their ideas are alien to our way of thinking.他们的思想和我们的思维方式相异。

A law was passed to protect alien property.通过了一项法律保护外国侨民的财产。

n.外国人；外侨；局外人；外星人

Some people believe that aliens have visited Earth from other planets.有些人相信有外星人造访过地球。

He said，“I am an alien and a stranger among you.”他说：“我在你们当中是局外人，是陌生人。”

vt.让渡；转让；疏远；离间

The law required all citizens to alien their property to the government.

这部法律要求所有的公民都要把他们的财产转让给政府。

bias n.偏见；偏爱；特殊能力

There were fierce attacks on the BBC for alleged political bias.

英国广播公司因被指具有政治偏见而遭到猛烈抨击。

Employers must consider all candidates impartially and without bias.

雇主必须公平而毫无成见地考虑所有求职者。

v.使倾向于

Eulogiums will not bias me；I shall judge for myself.颂词不会使我有偏见，我要自己做出判断。

We mustn't allow it to bias our teaching.我们决不允许它影响我们的教学。

bilingual adj.双语的，两种语言的；能说两种语言的

She works as a bilingual secretary for an insurance company.她为一家保险公司做双语秘书。

Chinese economy is getting more globalized and bilingual talents are preferred.

中国的经济日趋全球化，双语人才成为首选。

n.能说两种语言的人

He is a bilingual in an Asian language and English.他是既会一门亚洲语言，又会英语的双语人士。

consistent adj.一致的；［数学、统计学］相容的；一贯的；连续的

These are clear consistent policies which we are putting into place.这些明确一致的政策我们正在付诸实施。

He has been a consistent friend to the Chinese people.他是中国人民始终如一的朋友。

New goals are not always consistent with the existing policies.新目标并不总是与现行政策一致。

discrimination n.歧视；辨别，区别；辨别力；不公平的待遇

The government will legislate against discrimination in the workplace.

政府将制定法律，在工作场所禁止歧视。

Discrimination on the grounds of sex or race is unlawful.性别或种族引起的歧视是违法的。

The government is waging a campaign against sex discrimination in industry.

政府正在展开反对工业界性别歧视的运动。

The furnishings in their house showed taste and discrimination.

他们家的室内陈设显示了主人的品味和鉴别力。

ethnic adj.种族的；部落的；某文化群体的

All the ethnic groups brought their culture，their music，and their literature.

所有各族人民带来了他们的文化、音乐和文学。

Now in China，each of the 55 minority ethnic groups has a brief written history.

现在，中国55个少数民族都各自有了一部文字记载的简史。

The government makes great efforts to nurture and develop the culture and art of ethnic minorities.政府大力扶持和发展少数民族的文化艺术。

fundamental adj.基础的；基本的，根本的；重要的；原始的；主要的

The developing countries share the same fundamental interests.发展中国家的根本利益是一致的。

But on this question，the two leaders have very fundamental differences.

但在这个问题上，两位领导人有着根本性的分歧。

Historically，there have been few fundamental reforms in corporate power.

从历史上看，公司的权力很少发生过根本的改革。

Fresh air is fundamental to good health.新鲜空气对健康是不可缺少的。

n.原理；原则；基本；基础

Far more fundamental are economic forces.更加重要的是经济力量。

This book emphasizes the fundamental needs of businessmen and professionals.

本书强调了企业界人士和专业人员的基本需要。

identical adj.同一的；完全同样的，相同的；恒等的；同卵的

The handwriting on both cheques is identical.两张支票上的笔迹完全相同。

The package number and quantity are identical with each other.包装号与商品数量相吻合。

Although their surnames are identical，they are not of kin.虽然他们两人同姓，但他们没有亲属关系。

n.完全相同的事物；同卵双胞

The two words are in effect identical in meaning.这两个词实际上是同义的。

Being identical，the twins had identical brains at birth，and their growth processes were the same.

由于是同卵双生，这对孪生兄弟生来便具有相同的大脑，并且他们的大脑的生长过程也是同样的。

impediment n.妨碍，阻止；口吃；结巴；障碍物

The new taxes were a major impediment to economic growth.新设的税项是经济发展的主要障碍。

John's slight speech impediment made it difficult for his mother to understand him.

约翰有轻微的言语障碍，这令母亲很难理解他的话。

insight n.洞察力；洞悉；直觉；眼光；领悟；顿悟

I hope that this talk has given you some insight into the kind of the work that we've been doing.

希望这次谈话能使你对我们正在开展的工作有一些较深入的了解。

He was a man with considerable insight.他是个富有洞察力的人。

Intelligent as she was，she had not much insight.虽说她聪明，但她见识不高。

integrity n.正直；诚实；完整；［计算机］保存；健全

He was praised for his fairness and high integrity.他的公正和正直操守受人称道。

We must respect each other's territorial integrity.我们应当尊重彼此的领土完整。

We adore him for his integrity and brilliant diplomatic accomplishment.

我们因他的正直和辉煌的外交成就而敬重他。

interpret v.解释；理解；诠释；体现；口译

Interpreters found they could not interpret half of what he said.

口译员们发现他说的话他们连一半都翻译不出来。

Finally，the use of these results to interpret data and guide development is described.

最后，将阐述如何用这些结果来解释有关数据和指导研发工作。

Your job is to analyze and interpret，not praise or blame.你的工作是要去分析与诠释，而非赞扬或谴责。

overwhelmingly adv.压倒地；无法抵抗地

None of the other ideas seems to be overwhelmingly convincing.看来其他观点不具有压倒一切的说服力。

The metaphors of darkness are overwhelmingly negative：danger，decay，and death.

黑暗的隐喻有着巨大的负面意义：危险、腐朽和死亡。

Comments logged in the fair's guest book are overwhelmingly positive.博览会留言簿上的评语绝大多数是好评。

preserve v.保护；保持；保存；腌制食物；防腐处理

Our company promises to preserve the anonymity of all its clients.我们公司承诺不公开客户的姓名。

I like to make puree，using only enough sugar to preserve the plums.

我喜欢做果泥，只需要用足量的糖把李子腌一下。

The company can't preserve its dominant position in the market.该公司在市场上不能保持自己优势地位。

n.蜜饯；防护用品；禁猎地；独占的事物（或范围）

She regards negotiating prices with customers as her special preserve.她把与顾客讨价还价看作自己的专长。

This singular spectacle can only be seen in Jiuzhaigou—a natural preserve.

这种独特的景观，只有在九寨沟这个自然保护区才能见到。

proficiency n.熟练，精通，娴熟

Quality English reading is an important element for improving students'English proficiency.

优质英语阅读是提升学生英语能力的重要一环。

Technical skills include knowledge of and proficiency in a certain specialized field.

技术能力是指知晓并且精通某一领域知识的技能。


Part V　Exercises


I.Answer the following questions.




1.What should they learn if foreigners wish to improve communication with Arabians？

2.What's the reason of miscommunications and misinterpretations？

3.What result will arise if foreign and minority group employees lack proficiency in the language used in workplace？

4.Language choice influences the attitudes and behaviour of the people who use it.Can you give one or two examples？

5.How many official languages are used in Singapore？

6.Which language dominates the Internet medium？Why？


II.Tell whether the following statements are true or false.




1.___The words，grammar，and expressions of each language reflect the perceptions and biases of the underlying culture，and each language hasn't its weaknesses.

2.___Using a particular language in preference to another language not only influences what can be said and not said，it also influences the attitudes and behaviour of the people who use it.


3.___A family lawyer working only in English would find it extremely difficult to understand the subtlety of a Hindi client's family relationships since in English there are only the words aunt and uncle.


4.___In Morocco，French is chosen for personal talks，but Arabic is used for scientific and technical discussions.


5.___Indian English is also somewhat more formal than American English，but less formal than British English.


6.___These two issues—language and logic—are the heart of understanding how others communicate and，as a result，how we should communicate with them.



III.Match the terms with the following definitions.




[image: ]


1.___a tendency to prefer one person or thing to another，and to favour that person or thing


2.___the activity or profession of managing relations between the governments of different countries


3.___the practice of treating one person or group of people less fairly or less well than other people or groups


4.___incapable of being perceived as different


5.___an imaginative way of describing something by referring to something else which is the same in a particular way


6.___the quality of having great facility and competence


7.___something that happens which is considered to be a sign of this situation


8.___a form of a language that is spoken in a particular area


9.___a series of musical notes that is pleasant and easy to remember


10.___belonging to a different country，race，or group



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.Their views on this problem are___.


2.Now the difficulties in financing are an___to the development of professional physical clubs.

3.An investigation of the relationship between inventories，shipments and sales may provide additional___.


4.His___stood out in relief from the corruption of certain officials.

5.He was beginning to be able to___the erratic gestures of her left arm.

6.Global warming may seem like an___complex problem to tackle.


V.Translate the following paragraph into Chinese.




Many foreign and minority group employees lack proficiency in the language used in workplace.As a result they have difficulty becoming involved in social interaction and networking activities which，in many organizations，are activities which are essential for career success.Moreover，lack of language skill may trigger workplace discrimination，leading to lower levels of job commitment.


VI.Translate the following sentences into English.




1.语言差别往往会加深隐藏于民族差别之中的交往障碍。

2.大幅度涨价会引发人们要求更大幅度地增长工资。

3.只有不断练习，才能迅速提高语言的应用能力。

4.在这个事关国家主权和领土完整的问题上，全体国民意见一致。

5.文化包括语言，语言是文化最显而易见的部分。

6.使用语言时，区别在什么可以说，什么不可以说。


VII.Oral practice




1.One-minute presentation

Topic A：The importance of English in International Business.

Topic B：Uniqueness of each language.

2.Three-minute discussion

Increased globalization is forcing a growing number of business managers and employees to interact across linguistic boundaries.Since language affects almost all aspects of everyday life，there needs more of a focus on communication barriers by researchers and practitioners engaged in international business and management.The issue of language barriers is particularly critical during intercultural service encounters.Intercultural service encounters，where the customer and the service provider are from different cultures，are very common in the service sector，especially in the U.S.Such intercultural service encounters may be influenced not only by cultural differences but also by language barriers.The fact that most service providers in the U.S.only speak English may greatly affect international customers.Customers may find it difficult to communicate or even get necessary information regarding products or services.

Despite its importance，the effects of language barriers on ESL（English as a Second Language）customers'service experiences have been largely neglected in academic research.Language is not only a medium of communication，but also linked to an individual's identity，therefore these barriers may influence various aspects of the service experience.Now please discuss the following topics：

●The Impact of Language Barrier&Cultural Differences.

●Strategies for Overcoming Language Barriers.


Unit 8　Cultural Varieties in Business Communication商务交际中的文化多样性

Part I　Reading

Text 1


Pre-reading questions：




1.How to effectively manage and resolve the problems related to cultural diversity？

2.What should be considered to better understand differences in cultural values？


Cultural Diversity at Workplace




Understanding Cultural Diversity in the Workplace

Cultural diversity is characterized by the presence of groups with different and sometimes opposing values and loyalties，whether due to ethnic or national origin，religious belief or practice，gender or sexual preference，economic or educational status，and so on.①
 When people fail to understand or respect such differences，the result is dysfunction.

We will look at a range of dysfunctional outcomes，along with elements of cultural diversity that commonly create misunderstanding and intolerance.Understanding these elements will provide a foundation for knowing how to manage and resolve the issues related to cultural diversity.

Cultural Values

Cultural Values are long-standing judgments of what a culture considers good and bad，worthwhile and important.②
 For instance，in U.S.culture，deeply held values include the importance of perseverance，hard work，optimism，future orientation，and individual self-worth.In traditional Asian culture，the focus is on hard work，perseverance，group orientation，and rule following；there is less emphasis on individuality.Clearly，workplace interactions involving American and Japanese individuals will probably be complex，based on these value differences.

In an effort to understand such differences in cultural values，it is useful to look for similarities in cultural values.Hofstede's（1980）classic research has identified four fundamental criteria against which specific cultural values can be considered：

Individualism/collectivism Some cultures emphasize individuality，whereas others focus on group processes，or collectivism.

High/low power distance In some cultures，authority is centered in key individuals and not shared（a high power distance），and in other cultures，power is decentralized and even shared equally（a low power distance）.

High/low uncertainty avoidance Some cultures embrace uncertainty（low uncertainty avoidance），whereas others avoid uncertainty（high uncertainty avoidance）.

Masculine/feminine Highly assertive and less nurturing cultures are considered masculine and less assertive and more nurturing cultures are considered feminine.

In reviewing the values of a specific culture against these criteria，we should not think in terms of a culture being，say，either masculine or feminine but rather as occupying a position along a continuum that runs from masculine to feminine.Similarly，each of the other criteria can be thought of as identifying a range that spans two extremes or opposites.

Language Every culture has a linguistic system，yet specific linguistic qualities may not transfer across cultures.Even if two people share the same language，the thought processes behind the words may not be the same，based on culture.For example，a Chinese man who spoke flawless English was conversing with an American co-worker who kept using words such as unique，individual，and self.Despite his competence in English，the Chinese man was puzzled for most of the conversation.Finally，he asked，“What is this individuality you keep referring to？”The Chinese man，whose native culture focused on the group，not the individual，did not understand the concepts of individualism inherent in the American co-worker's use of English.

Benjamin Whorf and Edward Sapir，dating to the 1930s，observed this linguistic phenomenon.Their field analysis，later confirmed by linguists and communication scholars，asserted that language filters people's perception of reality.Today，we recognize Whorf's hypothesis，which asserts that an individual's language of origin influences his or her message interpretation process.③
 Thus，being able to explain，give feedback，and conduct multiple conversations are considered competent communication practices in intercultural environments.

The difficulty of inferring meaning through cultural differences compounds when jargon，slang，and special codes are used.This can be a special problem in the workplace，where such language is often prevalent.Imagine the confusion experienced when someone unfamiliar with North America sporting events tries to engage in a conversation with a co-worker who is extremely familiar with the topic.

Interaction Rituals Interaction rituals are those behaviors that people perform as regular aspects of associating with others—exchanging greetings，for example.④
 For members of the same culture，these behaviors are performed automatically.

Some cultures have a variety of rituals for leave taking，or saying good-bye.Leave taking may be an elaborate process，involving implicit rules and a decided measure of time.Yet in other cultures，it is acceptable to stop a conversation abruptly and simply leave.For instance，an American might mark the end of a conversation with a minor apology，such as，“Well，I have an engagement and it's time for me to go”or“Sorry，but I've got to leave right now.”In a less abrupt ritual，an American would typically thank people for the time spent together and offer a summary statement，ending the interaction with friendliness and smiles.

Interaction rituals are also influenced by the role expectations associated with certain job positions.For example，as a corporate trainer or teacher，what would participants from different cultures expect of you？Asian participants might expect a didactic approach，followed by illustrations of hands-on experience.Many participants would likely expect a formal learning environment and a serious approach to learning.Americans might expect a PowerPoint presentation，followed by informal interaction，case studies，and discussion，with some humor and fun thrown in as well.

Gender Issues Cultural differences in gender issues can influence expectations of communication and other behaviors.In fact，we could identify countless instances of male and female role diversity related simply to cultural differences.For example，in a traditional U.S.culture，males are expected to speak with cold facts and hard logic.In some cultures of the Middle East，however，men express themselves effusively，use touch，and talk articulately and passionately.Women in the same cultures，however，might expect to communicate in a manner appearing aloof，logical，and nonemotional in many public settings.As another example，a traditional Asian female may defer to her male counterpart during an important sales negotiation.These roles alter rapidly，however，so you should be aware of the changing experiences of man and women in various cultures.

Focusing on the workplace，researchers have attempted to improve understanding of gender as a culture.Woods's（2001）perceptive work on gender communication in organizations provides insight into gender-related problems and solutions in organizations.In particular，stereotypes of women and men explain why so much gender-based communication goes astray.For instance，women are stereotypically identified as sex objects，mothers，children（or associated with children），and iron maidens.Men are stereotypically called sturdy oaks，fighters，and breadwinners.Such labeling leaves men and women bewildered，laboring under misperceptions of their real capabilities.In severe cases，holding onto these stereotypes leads to exclusion，sexual harassment，and the belief that men and women cannot work together.⑤


Many organizations have recognized how gender stereotypes remain ingrained in cultural policies and practices.For example，workplace policies for personal leave and flexible scheduling may treat men and women differently in terms of providing for their families'needs.In addition，an organizational climate that is hostile toward women can create suffering and a sense of being left behind，as exemplified by the lack of informal networking and mentoring relationships（say，through sports conversations or activities）.These conditions have been associated with the glass ceiling and glass walls that many women experience.⑥



Words and Expressions




aloof adj.冷漠的，冷淡的；远离的

articulately adv.发音清晰地；善于表达地

assertive adj.独断的；肯定的；坚定而自信的

bewilder vt.使迷惑，使不知所措

continuum n.连续体；连续时间

decentralize vt.使分权；使分散n.分散

defer to听从，遵从；尊重

didactic adj.说教的，教诲的，教训的

dysfunction n.功能紊乱；官能不良；vi.功能失调；出现机能障碍

effusively adv.热情洋溢地

elaborate adj.详尽的；精心制作的vt.精心制作；详细阐述

feminine adj.阴性的；女性的；娇柔的

flawless adj.无瑕疵的，完美的，无裂缝的

flexible scheduling柔性调度；灵活的时间安排

go astray迷路；走入歧途

implicit rule显性规则

individuality n.个性；个人；个性化

inherent adj.内在的；固有的；与生俱来的

ingrain vt.使……根深蒂固；生染

interaction n.交流；互动；相互作用

jargon n.（专门）术语；行话

masculine n.阳性（词）；男性adj.阳性的；男性的；男子气概的

mentoring relationship指导关系；师承关系

orientation n.定位；方向；情况介绍

perceptive adj.感知的；知觉的；有知觉力的

power distance权力差距；权力距离

sexual harassment性骚扰

stereotype n.陈腔滥调；铅板vt.套用老套；使用铅板

sturdy adj.强健的；坚定的；健全的

uncertainty avoidance不确定性回避


Notes




1.Cultural diversity is characterized by the presence of groups with different and sometimes opposing values and loyalties，whether due to ethnic or national origin，religious belief or practice，gender or sexual preference，economic or educational status，and so on.

【译文】文化多样性以团体的存在为特征，或因种族或民族起源、宗教信仰或习惯、性取向、经济或教育地位等因素，有时候这些团体持不同乃至相反的价值观和忠诚度。

文化多样性（cultural diversity）：世界上每个民族、每个国家都有自己独特的文化，民族文化是民族身份的重要标志。从民族节日和文化遗产中，人们能够深切感受到世界文化的多姿多彩。

2.Cultural Values are long-standing judgments of what a culture considers good and bad，worthwhile and important.

【译文】文化价值观是一种文化对何为好、何为坏，何为值得、何为重要的由来已久的判定。

文化价值观（cultural values）是文化领域里一些现代和历史被重视和被否认的理论及言行所引起的感想。价值观是有生命的，因时间的游走引起的壮观或低迷的思潮。价值观是有年代作用的，在不同的年代有着不同的价值。而价值观的确立，属于自然人本身的认可和衡量，一个人经历的年代不同，价值观也不相同。文化价值观亦然。文化价值观不分等级，不分高低，不分贵贱，没有阶级性，所不同的就是在某一阶段是否有利用的价值而已。通俗来讲，所谓文化价值观，即认为什么样的文化是好的，什么样的文化是不好的。它包含两个方面，一个是对好的文化的判定，另一个是对于不好的文化的判定。

3.Today，we recognize Whorf's hypothesis，which asserts that an individual's language of origin influences his or her message interpretation process.

【译文】今天，我们承认沃夫假说——认为一个人的语言起点影响他或她的信息理解过程。

萨丕尔沃夫假说（Sapir-Whorf hypothesis）（语言相对论Linguistic Relativity）是一个关于人类语言的假说，由语言学家兼人类学家沙丕尔（Edward Sapir）及其学生沃夫（Benjamin Whorf）所提出，是一门心理学及语言学的假说。这项学说认为，人类的思考模式受到其使用语言的影响，因而对同一事物时可能会有不同的看法。不过这项学说引起了一些争议，也招致了一些批评。

语言相对性原理（萨丕尔沃夫假说）认为不同语言里所包含的文化概念和分类会影响语言使用者对于现实世界的认知，也就是说不同的语言的使用者会因语言差异而产生思考方式、行为方式的不同。这个语言结构影响语者认知结构的说法涉及人类语言学、心理学、语言心理学、神经语言学、认知科学、语言人类学、语言社会学、语言哲学等多个领域，并在这些领域中被广泛学习。

4.Interaction rituals are those behaviors that people perform as regular aspects of associating with others—exchanging greetings，for example.

【译文】交往礼仪指人们有规律的进行交往的行为，比如互相问候。

交往礼仪（interaction rituals）指人们在社会交往活动过程中形成的应共同遵守的行为规范和准则。现代交际礼仪泛指人们在社会交往活动过程中形成的应共同遵守的行为规范和准则。具体表现为礼节、礼貌、仪式、仪表等。

5.In severe cases，holding onto these stereotypes leads to exclusion，sexual harassment，and the belief that men and women cannot work together.

【译文】在严重的个案中，一味持有这些固化的观念导致排斥、性骚扰以及认定男女不能共事。

性骚扰（sexual harassment）指以性欲为出发点的骚扰，以带性暗示的言语或动作针对被骚扰对象，引起对方不悦感，通常是加害者肢体碰触受害者性别特征部位，妨碍受害者行为自由并引发受害者抗拒反应。性骚扰表现形式尚无统一界定，在很多国家，性骚扰是一种不法的行为。

6.These conditions have been associated with the glass ceiling and glass walls that many women experience.

【译文】这些情况已经跟很多女性经历过的玻璃天花板效应和玻璃墙效应相关联。

玻璃天花板效应（glass ceiling）是一种比喻，指设置一种无形的人为的困难，以阻碍某些有资格的人（特别是女性）在组织中上升到一定的职位。也被称为“无形的障碍”。


Text 2

Cultural preference at workplace

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.Effective feedback is important in communication

B.according to one's own knowledge and experiences

C.to promote or encourage feedback

D.you're exposed to other cultures

E.varies with different cultures

F.treat them accordingly

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Enhancing Intercultural Communication in the Workplace




The foregoing barriers to intercultural communication which are commonplace in today's global workplace may，understandably，present a daunting picture.Nevertheless，members of the diverse workplace can employ any or a combination of techniques to overcome these barriers depending on the specific nature of the intercultural context.
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It is important to remember，however，that the suggestions offered here are not meant to be prescriptive.Each situation would first have to be objectively assessed 1
 before addressing the challenge at hand.Eventually，one would succeed in honing one's skills in dealing with the myriad of multicultural encounters for the simple reason that，in the final analysis，one must take responsibility for one's actions.The following steps，though not exhaustive，require time，energy and commitment：

Conduct a personal self-assessment：It is important to begin with yourself.Assess your own attitudes towards other cultures and co-cultures because they can influence your communication with these cultures.After all，what you bring to the communication event can very well determine the success or failure of that event.Ongoing self-analysis or introspection should involve the stages of knowing one's culture，knowing one's perception and knowing how to act on those perceptions.

Consider the setting and context：Setting and context can influence the outcome of our communication encounters.Timing，for example，is an important consideration in communication and 2
 .We must acknowledge its importance and determine the most appropriate time to engage in business or pleasure with members of other cultures for best results.

Open communication channels：No one channel can guarantee successful communication.As the context，culture or person varies，we must be flexible or adjust our communication behavior.Adaptability is therefore essential as each situation warrants.Competence in intercultural communication behoves us to develop a repertoire of skills，strategies，tactics or techniques to manage situations as they arise.

Practice supportive communication：One very supportive communication behaviour is empathy.Empathy allows us to imagine ourselves in the cultural world of others and try to experience what they experience.In this way，we allow ourselves to appreciate others and build tolerance for them.

Develop language competencies：Language is the tool or medium of communication.However，language and its meanings vary with cultures and is culture bound or culture specific.Clichés and idioms，for example，must be avoided and focus should instead be on literal meaning in order to avoid confusion or misinterpretation.Learning the language of others can also be very beneficial and we stand to get a better sense of their variations and nuances.We also develop a sensitivity to the different codes in both the verbal and nonverbal language of other cultures.

Encourage feedback：3
 and even more crucial in intercultural encounters.Feedback verifies understanding or shared meaning and can be verbal or nonverbal as well as intentional or unintentional.Always strive to ensure that feedback is immediate，honest，specific，and clear.This eliminates confusion or misunderstanding.It is therefore important to invite or encourage feedback even if it takes the form of silent feedback.

Develop appreciation toward diversity：It is equally important to learn about other cultures and co-cultures.They are different and we stand to learn from them.In other words，diverse populations provide opportunities for learning.We must appreciate the richness of the differences we discover and learn to develop an appreciation for them.View diversity as an opportunity to learn and enhance our intercultural competencies.

Avoid stereotypes：Stereotypes are broad generalizations or categories that can often be misleading.We must refrain from the tendency to treat others based on these assumptions.Instead，we must make conscious attempts to know members of other cultures individually and 4
 .Appreciate each person for who he or she is and respect the worth of each individual.

Avoid ethnocentrism：There is an inherent bias in lauding your culture and ethnicity as the best.This may only be true in your setting or context and based on your familiarity.However，this so-called superiority may be challenged when 5
 that can show shortcomings in your own culture.It is，therefore，advisable，to be open-minded and appreciate the lessons of other cultures while still valuing your own.

Develop a sense of universalism：Our intercultural or diverse world is characterized by a multitude of differences.It is important to move from a state of myopia and foster a sense of universalism.In other words，always strive for the common ground that would seek to unite us as global citizens irrespective of differences in culture，race，ethnicity，gender，class，sexual orientation and physical challenges.


Words and Expressions




a myriad of大量的；无数的

adaptability n.适应能力；适应（性）；适合性；可变性

behove sb.to某人理应……

communication event通讯事件

culture bound文化局限

daunting adj.使人气馁的，令人怯步的

empathy n.共感；移情作用；执着

ethnicity n.种族划分

ethnocentrism n.民族优越感；种族中心主义

familiarity n.亲密；熟悉；精通；随便

hone one's skills磨练某人的技能

in the final analysis归根结底

introspection n.反省，内省

irrespective of不论，不顾，不计

laud vt.赞美，称赞n.赞美；颂歌

myopia n.目光短浅，缺乏远见；近视（眼）

nuance n.细微差别；精微玄妙之处

open communication channels开放式沟通渠道

prescriptive adj.规定的，指定的；规范的

universalism n.普世主义；普遍主义；普遍性

verify vt.证实，查证，核实


Part II　Listening

Current Trends in the Global Workplace

Current trends such as new media，air transportation and 1
 have impacted the global workplace，thereby posing intercultural communication challenges.More particularly，technological 2
 such as higher levels of broadband and faster access to the Internet create endless possibilities for swifter communication and information dissemination in a broader world context.For example，Google in China has grown into a multi-billion dollar 3
 in a short space of time and the advent of the World Wide Web has also brought new challenges on the political front.Further，innovations such as blogs，twitter，podcasts and YouTube technology have added to the speed of information travelling in a myriad of global virtual networks crossing news and views in an asynchronous timeframe transcending spatial and temporal 4
 .

At another level，air transportation has 5
 travel times and mobility of populations making it easier to move between continents，into and out of workplace environments without a great deal of angst and travel time being lost.These developments have aided the 6
 global economy in North America and other parts of the world，shaking markets out of their stupor and into new business options.Today，the reality of“business beyond borders”in terms of global outsourcing，7
 ，mergers and alliances have all transformed the way business was usually done for decades.In addition，trade agreements（NAFTA，FTAA，GATT，EU，CSME）provide a diverse range of opportunities for millions of people.These revolutionary changes have 8
 the global workplace as the proverbial“salad bowl”，“melting pot”or“tossed salad”.

Current trends in population shifts suggest that push and pull factors in the global economy directly and indirectly influence the degree of global 9
 .Push factors such as wars，poverty，natural disasters and ethnic conflicts force people to uproot and seek other more secure places to live，study and work.On the other hand，pull factors such as better quality of education，job opportunities，peace and prosperity bring people of different cultures，religious and 10
 into the same global workplace arena.Following disappointment in their governments and fear of brutality，many bring with them their dreams of a better future and their hopes for their children.They also bring with them their cultural，ethnic and racial baggage，inevitably creating a 11
 and realistically explosive situation.In other words，as a result of push and pull factors，12
 ，refugees and migrants often become embroiled in racial and ethnic clashes with members of the national populations to which they migrate.Suderman（2007：22）claims that“conflict over immigration and cultural pluralism has begun to unsettle countries like the Netherlands，Britain and France”.Some of these conflicts remain 13
 to the workplace，often in the silent office corridors，when multiple cultures come together，each with their unique worldviews，perceptions，expectations and communication quirks.Other conflicts spill onto the streets and in the neighbourhoods.

The recent 14
 between the Rumanians and the Irish in Ireland；the South Asian muggings and murders in Melbourne，Australia；and the Islamaphobia media reports from Switzerland，Germany and France are some examples.These upheavals lend 15
 to Lustig and Koester's（2006：155）assertion，for example，that“immigrants to the United States have not always been accepted into the communities into which they have settled”.


Words and Expressions




broadband adj.宽频带的；宽波段的n.宽频；宽波段

information dissemination信息传递，信息传播；咨询发布

the advent of...（重要任务或实践）的出现（或到来）

podcast n.播客；有声杂志

asynchronous adj.不同时的；异步的

timeframe n.时间表；时间段

transcend vt.超越，胜过

angst n.焦虑，担心，恐惧

stupor n.低迷；昏迷；麻木

outsourcing n.外包；业务外包；外购

acquisition n.收购；获得；购买

merger n.合并；并购；吸收

political persuasion政治派别

be embroiled in卷入

cultural pluralism文化多元性；文化多元主义

quirk n.（怪癖）模式；借口；急转

upheaval n.动变；剧变；隆起


Part III　Chinese Summary

在跨文化商务沟通中，文化多样性（或者说差异性）表现得非常显著。来自不同国家的人所代表的文化背景可能给对方带来困惑。认识到这一点是跨文化商务沟通的基础，否则任何细小的不协调都会给沟通破裂埋下伏笔，形成双方利益受损的局面。比如说，美国人在协议书上签字后会认为剩下的只是如何去执行条款细目的事情；而来自中东的代表很可能觉得这只是刚刚开始，表明双方达成合作意向，而今后发生的各种事情需再行商议解决方法，他们并不打算认真履行协议规定的诸多繁琐的条目。可想而知，来自不同文化背景的人需要共同克服巨大的文化鸿沟。全球化将各国各民族的经济生产紧密联系起来，可如果没有意识到共同利益背后的文化形态差异，商务沟通失败就会频繁发生。

不同的文化因其固有的价值观、道德观、风俗习惯、思维方式和行事风格的巨大差异，在企业内会产生博弈的过程，增加管理的复杂性，从而带来不可预知的软性文化风险。因为各个文化背景内的成员思考问题时会不自觉地从自身角度出发来推己及人，而这种思维定式自然是根据自身种族文化产生的，所以种族优越感会体现在员工处理很多事情的方式上。若不能正确地对待这种优越感风险，就会使得公司内部偏见成风，不能客观地评判异族文化。跨文化沟通方面的不顺畅也是由于文化自我中心主义而衍生出来的，但是因为人际交流无所不在，跨文化沟通是文化风险当中最容易接触到的一方面。来自两个不同国家的员工在交流沟通中，因为对语言或者非语言信息做出错误的理解和诠释而生成的跨文化信息传递误差，是非常容易导致商务失败的原因之一。

在单一文化环境下运作的组织会形成自身特有的商务惯例，它在指导和组织企业日常商业活动以及战略制定时发挥着潜移默化的作用，并且在新环境下需要较长的时间进行更新。如果新文化到来得过于迅速，又或者与原来单一文化相差过于明显，就会由潜在的跨文化风险演变成跨文化冲突。比如说，加拿大设立的美国跨国公司就无需做出明显的管理调整，但是在中国很可能需要大幅度的改变以求更好地本地化。

管理人员是最能反映企业文化的内部群体，他们所秉持的价值观和管理风格是企业文化的最佳反映。由于在新情景下企业内部员工文化结构的改变对企业文化产生重要的影响，管理层需要做出管理思想、习惯和方法上的适应性改变，才能切合跨文化管理的要求。对于跨国公司来说，这其中的一条途径便是聘用熟悉本地文化的当地管理人才。

当跨国公司进入当地市场时便不得不考虑到这一文化风险，即反应当地文化传统的消费者行为特点，肯德基首次进入香港市场的失败就是这一风险的体现。跨国组织必须要修改自己的战略以使得自己的全球战略适应当地市场，因为不同的风土人情深刻地影响了产品在异域的吸引力。


Part IV　Word Study

alliance n.联合；联盟；联姻

They made an alliance against the common enemy.

他们联合起来抵御共同敌人。

A big reason for concern is that exchanges appear to have joined in an unholy alliance with this small group，which is allowed to see orders before the public.

让人担心的一大理由是，交易所似乎与这个小群体组成了邪恶联盟，让后者能够先于公众看到交易指令。

assertion n.主张；要求；断言；声明；坚持己见

It might be a free standing assertion.可能是一个立场自由的主张。

Out of the cultural differences，his assertion of the tardiness of his subordinates is surely excessive.

由于文化差异的缘故，他固执己见地认定自己的下属怠惰肯定是过份了。

assess vt.评估；估价；对……征税

You should consider this when you assess what your users are doing.

您在评估用户行为时应当考虑到这一点。

Ask them to send you information on how to assess the value of your belongings.

请他们把如何估算你的财产价值的资料寄给你。

breadwinner n.养家糊口的人，负担家计的人

I have always paid the bills and been the breadwinner.

我一直支付家庭开销，是养家的人。

Will you expect to live along traditional lines：woman as homemaker and man as breadwinner.

你希望按照传统方式生活吗？女人做家庭主妇，男人养家糊口。

collectivism n.集体主义

In a society known for competitive individualism，pay cuts and furloughs are calling forth a spirit of collectivism.在一个以个人竞争激烈出名的社会中，减薪和无薪假期却催生了一种集体主义精神。

It was moreover a step away from individual initiative，towards collectivism and municipal and state-owned business.此外，这也是公司摆脱个体创造，向集体化、市营化和国营化迈进的一步。

competency n.能力；资格

It seems the answer is yes，but success depends on the competency and confidence of the individuals involved.看来答案貌似是肯定的，不过是否成功还得视相关人员的能力和信心而定。

If these early phases are done right，projects can be completed successfully，with teams of average competency evolving the applications into the final product.如果早期阶段处理得当，由各个能力相当的团队将应用转化为最终产品，这些项目将会成功完成。

dysfunctional adj.功能失调的，功能障碍的；不正常的

In some way，to some extent，we are all dysfunctional.在某方面，在某种程度上，我们都有功能障碍。

In the past abandoned or dysfunctional satellites have caused problems，with some pushed into extremely wide“graveyard”orbits that move them out of the way of other spacecraft.

在过去，为了给其他飞船让路，一些废弃的或失调的卫星被推到了宽阔的“墓地”轨道上去，因此造成过事故。

embrace vt.包含；拥抱；信奉，皈依

That organization embraces persons of differing political stands.那个组织里有不同政治立场的人。

He returned home one day embracing a large paper bag.有一天他回家来，怀里揣着一只大纸袋。

n.信奉，皈依

The marriage signalled James's embrace of the Catholic faith.这场婚姻标志着詹姆斯对天主教的信奉。

engagement n.约言；保证；约会；订婚，婚约

They were consequently unable to meet their engagement.他们因而无力兑现约定的账款。

I have an engagement with the doctor at 2 p.m.

我跟医生约好下午2点钟去就诊。

Last month she announced her engagement to Claude.

上个月她宣布与克劳德订婚。

generalization n.普遍化；一般化；概括

He is making sweeping generalizations to get his point across.他正在进行全面概括，好让人理解他的观点。

It will endanger the good relationships of both sides if they extend the same generalization of the interpersonal conflicts to the company businesses.

如果他们把个人之间的冲突泛化，波及到公司业务，这将会危害双方的良好关系。

individualism n.个人主义；利己主义；我行我素

Departmentalism is magnified individualism.本位主义就是放大了的个人主义。

In China，we believe in collectiveness，but in America，people believe in individualism.在中国，我们信奉集体主义，而在美国人们信奉个人主义。

He was struck by what he calls the individualism of American officers.

他被他所认为的美国官员的独断专行吓住了。

intercultural adj.不同文化间的

Perhaps our intercultural journey can be of help to others.也许我们的跨文化之旅能够对他人有所裨益。

Many international initiatives and civil society networks，such as the International Alliance Against Hunger，are promoting intercultural dialogue to help achieve these goals.许多国际倡导组织和民间团体，如战胜饥饿国际联盟，正在促进跨文化对话，以帮助实现这些目标。

multicultural adj.多种文化的；融合或具有多种文化的

This reflects a multicultural model and the assumption is that not only differences are welcome，but they are even valued and viewed as strengths.这一切反映出一种多元文化形态，假定差异不仅受到欢迎，甚至受到珍视，被视为一种优势。

myriad n.无数，极大数量；无数的人或物

Every day，wittingly or unwittingly，we make a myriad of connections with people around the world.每天，无论是有意还是无意，我们都会和周围的人有无数的联系。

These myriads of fish would be enough to keep any swimmer entranced for hours.这些不同种类的鱼足以让任何一个游泳者数小时流连忘返。

adj.无数的；多种的，各式各样的

Even though there are myriad hardships and hazards，they can't stop the dauntless explores.纵有千难万险，也挡不住英勇的探险队员。

The magazine has been celebrating pop in all its myriad forms.该杂志一直在赞美各种形式的流行音乐。

self-assessment n.自我评估；自行估税

The first step in all improvement endeavors is the same：a realistic self-assessment.所有改进努力的第一步都是相同的：一个切合实际的自我评估。

In Britain，self-assessment refers to a system for paying tax in which people have to fill in an official form giving details of how much money they have earned in the previous year.在英国，自行估税是指一种赋税制度，人们必须填写一张他们前一年挣钱数额的官方纳税单。


Part V　Exercises


I.Answer the following questions.




1.What is the feature of cultural diversity？

2.What are the deep-rooted values in U.S.culture？

3.According to Hofstede，how can we consider specific cultural values？

4.What is the difficulty while we reason meaning in terms of cultural differences？

5.Usually，what would Americans do when they want to end a conversation？

6.What leads to people's misperceptions of their abilities？


II.Tell whether the following statements are true or false.




1.___Highly assertive and less nurturing cultures are thought to be feminine.

2.___If two people share the same language，they usually have the same thought processes.


3.___Assessing your attitudes to other cultures and co-cultures can affect your communication with these cultures.


4.___Learning a language can help us to cultivate sensitivity to the different codes of other cultures.


5.___Innovations such as blogs，twitter，podcast and YouTube technology help speed the spread of information.


6.___The global workforce mobility can tell us the current trends in population shifts.



III.Match the terms with the following definitions.
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1.___a state of violent disturbance and disorder


2.___the ability to change to fit changed circumstances


3.___obtaining goods or services from an outside supplier


4.___pertaining to giving directives or rules


5.___the distinct personality of an individual regarded as a persisting entity


6.___having the ability to perceive or understand；keen in discernment


7.___inclined to bold and confident assertion；aggressively self-assured


8.___not occurring or existing at the same time or having the same period or phrase


9.___the theological doctrine that all people will eventually be saved


10.___produce or try to produce a vivid impression of



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.They contracted an___with another country.

2.The meeting's conclusion is full of sweeping___，some of them based on very little evidence.


3.It's a composite portrait of China in all its wonderful，___differences.


4.The question here is how you distinguish a sentence，or an___，from an argument.


5.As the world is moving toward this intense___，the barrier to entry in business and mass communication has almost disappeared.


6.Miss Mary，please make an___for me with the bank manager.


V.Translate the following paragraph into Chinese.




Every culture has a linguistic system，yet specific linguistic qualities may not transfer across cultures.Even if two people share the same language，the thought processes behind the words may not be the same，based on culture.


VI.Translate the following sentences into English.




1.他的代表作承载着历史，具有文化多样性，但是最吸引我的是神秘的生活方式。

2.是语言塑造文化价值观，还是文化价值观影响人们的语言？或两者兼而有之？

3.研究结果显示，权力距离作为文化职业价值观的一个方面，在一定程度上影响了管理者的行为。

4.他认为对不确定性规避的分歧来自不同的基本社会意识形态。

5.这确实是个严重的性别问题，而且不是我们用常规方式所能考虑到的性别问题。

6.有些申请人也许能够通过证明英语能力，依据其他标准，确保无条件入境。


VII.Oral practice




1.One-minute presentation

Topic A：The elements of cultural diversity.

Topic B：How to identify high and low power distances？

2.Three-minute discussion

Alan Richardson was assigned to head up the relatively new marketing treatment of his company's off-shore office in Mexico City.He was very excited about this career opportunity and the chance to use his fluent Spanish.His overall responsibility was to increase marketing's visibility and role and bring new personnel on as well.With increasing competition in Mexico，U.S.headquarters communicated to Alan that he was to bring the department in line with those in other international offices.

Alan called his first meeting in his office on Friday afternoon with the men who had been handling markets and working with all support staff.After first item on his agenda he was to ask for suggestions as to how they might increase sales by using promotional campaigns.After a short discussion，he then proposed that the two primary marketing researchers，Eduardo and Miguel，look into a marketing research system，thinking that whoever proved to be the better researcher would be promoted to manager.He concluded the meeting by thanking them for their time and saying that the group would meet again next week to share information.The group sat silently until Alan said in his fluent Spanish that he had been speaking all day，“That's all for now，guys.Have a good weekend.”Next week at the follow-up meeting，he was surprised to find that no one in the group had anything to suggest or report on.Now please discuss the following topics：

●Why did the group keep silent when Alan was having the meeting？

●Why didn't anyone in the group like to suggest or report on at the follow-up meeting？


Unit 9　Factors Influencing Intercultural Communication影响跨文化交际的因素

Part I　Reading

Text 1


Pre-reading questions：




1.What do you think of cultural universals？

2.How do people around the world view property？


Social Hierarchies Affect Effective Intercultural Business Communication




Cultural systems have an impact on multicultural communication.Cultural universals are formed out of the common problems of all cultures.The following systems are found in all cultures：economic systems，political systems，educational systems，marriage and family systems，and social hierarchies and interaction.Although these systems are universal to all cultures，different cultures may deal with an issue in a significant different way.In communicating interculturally，the variabilities are equally as important as the similarities.

Although human behavior is never totally controlled，society，through social order，limits its randomness.People learn through enculturation what is and is not proper social behavior.①
 Generally，learning is introduced by the older family members to the younger family members；however，most of the social ideals arise in society in general and not in the family directly.Many times，there are family and nonfamily orientations.A good starting point to learn about another culture is from children's literature，television shows，and games that are enjoyed by the culture.The social structure of a society tends to be enduring and is shared by the members of the culture.Social values are changed very slowly when dealing with an entire society.As business becomes multinational and as people meet and deal with other ways of living，proper social hierarchies and social interactions are being tested.②
 We either adapt or remain restricted in the cocoon of our own culture.If you are to communicate successfully in a multicultural environment，you must understand that different is simply different，not better or worse.The actions of the people of other cultures are correct for them.

The family functions at many levels within a society：they are the caregivers of the young and the old；they provide emotional support；they transmit culture；and they transmit identity.The family tells the children early in life who they are and with whom they should play.The family is part of a wider culture.As the Swedish proverb says，“Children act in the village as they have learned at home.”The home is where we first learn about our culture.It is interesting that as governments change，the family unit continues to survive.The idea of family is one of the oldest and fundamental building blocks of human beings.Many cultures in the world consider the elderly the most important members of the family；these cultures include the Chinese，Japanese，Arabs，Mexicans，Malaysians，Filipinos，French，Native Americans，and African Americans.

In examining social hierarchies and social interactions，we must consider the five sets of structures into which society can be divided：social reciprocity，group membership，intermediaries，formality，and property.

Social reciprocity refers to the way in which formal and informal communications are handled.③
 Someone who believes in independent social reciprocity tries to avoid commitment；under symmetrical-obligatory social reciprocity，people have an equal obligation.Under complementary-obligatory social reciprocity，people are forever indebted to others.

Group membership has two extremes：People can belong to many groups or very few groups，and there is a middle ground between the two.④
 People belonging to many groups generally are not strongly associated with any of them and do not want to give up their personal freedom；likewise，people who belong to few groups for a long time may tend to subordinate themselves to the group.The people occupying the middle ground try to balance group affiliation and personal freedom.

The use of intermediaries in societies can tell you a great about the makeup of the society.Intermediaries are people who act as go-betweens with other people.If intermediaries are not used，society members are direct and independent.If intermediaries are always used，society members dislike confrontation and are very group oriented.In the middle，society members are sometimes direct and sometimes want someone else to intervene.

Formality is the degree of preciseness，regularity，or conformity expected within the society.⑤
 Formality is particularly troublesome between cultures because even the most formal culture also has some informality and because the most informal culture has some formality.Selective formality，which is the middle ground between the two extremes，can be very different in various cultures.

The last structure is property，which is something that is or may be possessed.Property can be viewed as private，utilitarian，or community.U.S.Americans think of property as an extension of the self；Mexicans think of property ownership in relation to feelings and need.In the past，communist countries had community property.Native Americans also believed that land was community property.Even in private property cultures，there is common property，such as parks，land grant colleges，and hospitals.The three values of the five structures discussed are capitalism，socialism，and communism.

True equality does not exist in any country in the world because of power，wealth，and privilege，which exist in all countries.Although the United States considers equal opportunity important，the differences in children's lives make it clear that not all will grow up with an equal opportunity for wealth or position.Human beings do not choose their cultural interaction and social hierarchical foundations；they are born or adopted into them.Hierarchical divisions can be social classes，gender，ethnic groups，castes，or tribes.Although aristocracies or monarchies may not be active in many nations in the world，they still form a large network.Through this network，many members are still in positions to influence the public.Religion and legal systems are used in many cultures to enforce class distinctions.

No nation in the world treats women and men equally.The Human Development Index（HDI）was developed by the United Nations Development Program to measure individual purchasing power，health，and education for the population as a whole and for women.⑥


Laws，rules，or religion may preserve or dictate social interaction and the social hierarchies that may evolve within a given culture.All cultures have punishments that are administered when cultural norms are violated.Although punishment is universal，the scope of punishment for the same crime may vary significantly between cultures and include fines，incarceration，or death.

When working interculturally，you may need to adjust your approach to work to match that of people in the host country.Differences exist in such areas as speed and efficiency，time，rules of work，kinesics，friendships，work-role expectations，social acceptance，the showing of respect，correct body posture，knowledge，the showing of empathy，role behavior，management interaction，and ambiguity tolerance.By taking the time to learn about the characteristics of a culture，you show people your sincerity and friendship.Management skills that consider differences among cultures will solve business problems more successfully.Friendships in many cultures are necessary before any business is ever conducted.In fact，friendship and work may be interrelated.


Words and Expressions




ambiguity n.不明确，含糊；模棱两可的话

aristocracy n.上层社会；贵族（统治）

caregiver n.照料者，护理者；监护工

caste n.（具有严格等级制度的）社会地位；（排他的）社会团体

cocoon n.茧；卵囊vt.把……紧紧包住

complementary adj.补充的；补足的

conformity n.一致；适合；符合；相似，一致性

confrontation n.对峙，对抗；面对；对质

cultural norms文化规范

cultural universals文化普遍性；（现存于每个已知社会中的）文化模式

empathy n.移情作用；执着；感同身受

enculturation n.文化适应；同化；濡化

group affiliation企业集团化；团体隶属

hierarchy n.等级制度；层级；领导层

incarceration n.监禁；禁闭；下狱；大牢

indebted adj.感激的；受惠的；负债的

intermediary n.仲裁者；调解者；中间人；媒介物；adj.中间的；媒介的

kinesics n.体势学；人体动作学；举止神态学

monarchy n.君主；君主政体；君主国

randomness n.随机性；随意；不可测性

social reciprocity社会交互作用

subordinate vt.使……服从n.下属，下级；部属adj.从属的；次要的

symmetrical adj.对称的；匀称的

variability n.可变性；变化性；【生物】【数】变异性

utilitarian n.功利（主义）的；实利的；n.功利主义者


Notes




1.People learn through enculturation what is and is not proper social behavior.

【译文】人们通过对某种文化的适应来认知什么是恰当的、什么是不恰当的社交行为。

文化适应性（enculturation）是指人们感知其接触到的文化、学习该种文化中正确的价值观和得体的行为方式的过程。作为此过程的一部分，限制、引导或塑造个人的影响。如果这种影响起作用，文化适应性就能使人们对所接触文化的语言、价值观、和礼仪运用自如。文化适应性有时也指文化移入或文化渗透（acculturation）。以前，文化移入或文化互渗主要指与外国文化进行相互交际时的文化特征。如今，在某些文化里，文化适应性与文化移入或文化渗透具有相同的内涵。

2.As business becomes multinational and as people meet and deal with other ways of living，proper social hierarchies and social interactions are being tested.

【译文】当贸易走向国际化，人们面临与应对别样的生活方式时，本来合适的社会等级制度和社交往来正在经受考验。

社会等级或社会阶层（social hierarchy）是指全体社会成员按照一定等级标准划分为彼此地位相互区别的社会集团。同一社会集团成员之间态度以及行为和模式和价值观等方面具有相似性。不同集团成员存在差异性。不同时期，社会对阶级或阶层的划分各不相同。现代社会，提到“阶级”或“阶层”时，通常所指个人或者集团对财富拥有量，而不是指对生产资料的占有。一个人在社会等级制度中所处的位置会对其成长、生活、工作和进入老龄时的生活产生影响。

3.Social reciprocity refers to the way in which formal and informal communications are handled.

【译文】社会的交互性是指进行正式或非正式交际的方式。

社会的交互性（social reciprocity）是人际交往的基本原则。整个人际关系的建立与发展过程，实际上是一个情感卷入和交往由浅入深的过程。在这个过程中，交往双方通过采用自我暴露的方式来增加相互间的接纳性和信任感。人际关系从建立到发展是一个动态的变化过程，它使交往双方经历了从无关到关系密切的一系列不同程度的相互关联状态。在社会交往中，一些人为了逃避义务，他们信奉独立的社会交往。在义务对称的社交过程中，人们义务均等；在义务互补的社交过程中，人们永远受惠于对方。

4.Group membership has two extremes：People can belong to many groups or very few groups，and there is a middle ground between the two.

【译文】群组成员分两个极端：人们或属于多数组成员，或少数组成员，但两者之间存在一个中间群组。

组织成员身份或资格（group membership）：作为个人自我概念的一部分，社会认同源于他依附的一种群体成员资格的共同价值、对情感重要性的认识以及社会认同感。它是一种群体成员资格感知、态度和行为效果的基础。

5.Formality is the degree of preciseness，regularity，or conformity expected within the society.

【译文】礼节程式是一个社会所期望的严谨、规范和一致的程度。

礼节程式（formality）：礼节是任何人交往的礼仪规矩，是不妨碍他人的美德，是恭敬他人的善行，也是自己行万事的通行证，是要通达践履的。礼节是个人对人或神表示尊重的各种形式，包括动作形式和语言形式。如握手、鞠躬、磕头等是动作形式；问候、道谢、祝颂等是语言形式。

6.The Human Development Index（HDI）was developed by the United Nations Development Program to measure individual purchasing power，health，and education for the population as a whole and for women.

【译文】人类发展指数是由联合国发展计划署提出，用来衡量整体人口或女性人群的个人购买力、健康状况和教育程度的指标。

人类发展指数（HDI）是联合国开发计划署在《1990年人文发展报告》中提出的，用以衡量联合国各成员国经济社会发展水平的指标，是对传统的国民生产总值（GN）指标的挑战的结果。人类发展指数从动态上对人类发展状况进行了反映，揭示了一个国家的优先发展项，为世界各国尤其是发展中国家制定发展政策提供了一定依据，从而有助于挖掘一国经济发展的潜力。通过分解人类发展指数，可以发现社会发展中的薄弱环节，为经济与社会发展提供预警。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.does not indicate a lack of respect

B.find work to do and never be idle

C.rely on business hours and customer satisfactions

D.because in the United State“time is money.”

E.are based on job effectiveness and job performance

F.the company is considered an extension of the family

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Office Customs and Practices




Office customs and practices include typical hours of work，lunch and break times，degree of formality，and hiring/firing.

Customarily，hours of work in U.S.offices are 9 a.m.to 5 p.m.employees are expected to start work promptly and to stay busy even during slow periods.In other words，employees are expected to 1
 .In many countries，on the other hand，employees feel free to read the newspaper or visit with colleagues when there is nothing pressing，especially when the supervisor is out of the office.

[image: ]


Office hours in other countries vary.In Iran，for example，business hours are from 9：30 a.m.to 1 p.m.and 2 to 5 p.m.，Monday through Friday.In some South American countries，such as Brazil and Colombia，the workweek is 8 a.m.to 6 p.m.，Monday through Friday.Some offices and stores close from noon to 2 p.m.for lunch.Peru has one of the longest workweeks in the world；48 hours with businesses open at least six days a week.

The lunch period in U.S.firms may vary from 30 minutes to an hour，and break times are usually one 15-minute period in the morning with a second 15-minute period in the afternoon.These should be kept to the time specified，as extended periods result in a reprimand 2
 U.S.persons，who are time-and productive-conscious seriously question the workday customs that are commonplace throughout Europe.For example，Europeans have a 1-to 112-hour lunch break，20-minute morning and afternoon breaks（often including beer or wine），and 15 minutes at the end of the workday for cleanup time.Thus，their nine-hour workday is，in reality，a seven-hour workday.

Hiring and firing practices vary according to the culture.In the United States，people are hired with the understanding that retention and promotions depend on performing the job satisfactorily and on getting along with their colleagues.In other words，3
 .Although workers cannot legally be fired without cause，it is understood that no job is permanent.In Europe，on the other hand，everyone in the firm has a contract that virtually guarantees permanent employment regardless of the financial condition of the company.Likewise，in such countries as Japan，employers consider an employee's job to be permanent unless the person breaks the law or is guilty of a moral turpitude.In such socialist countries as France and England，the only grounds for job termination are criminal behavior.Employees who are dismissed receive generous severance pay by U.S.standards.Employees receive a three-months'notice at full salary and benefits while they look for a new job.Executives receive an even more generous severance package：a full year's salary plus one month's pay for each year of company service plus accumulated vacation pay.In many Asian cultures，hiring and retention 4
 .In the United States，workers are simply employees，and the company does not serve as an extended family.Problems sometimes arise when Japanese companies take over U.S.firms.Because Japanese managers assume their employees will be with them their entire careers，they think they are entitled to ask personal questions related to the prospective employee's home life and even make recommendations regarding the improvement of their personal appearance.They then discover that such questions and comments are illegal in the United States（Dresser，2005）.

The degree of formality found in U.S.offices varies；in major corporations，especially financial institutions and those in large cities，more formality often exists than in small companies in rural area.Characteristics of an informal atmosphere include the use of first names at all levels，frequent small talk and joking，and，in recent years，more casual attire.This informal atmosphere 5
 as would be the case in many European countries.

Another important aspect of office relationship is the appropriateness of showing emotions at work.Cultures that are primarily affective feel it acceptable to show emotions；those who are emotionally neutral control or mask their feelings.In an exercise reported by Trompenaars and Hampden-Turner（1998），participants from various cultures were asked whether they would express their feelings openly if they became upset about something at work.The highest percentage of persons who would not show their emotions openly were from Ethiopia，Japan，and Poland，although the lowest percentage of persons who would not express emotions was from Kuwait，Egypt，Spain，and Cuba.No pattern was apparent by continent；the United States was in the middle range，with 43%of persons indicating they would not show emotions at work.


Words and Expressions




affective adj.情感的，表达感情的

appropriateness n.适当，适合

attire n.服装，衣服vt.使穿上衣服，使穿上盛装

Colombia n.哥伦比亚（南美洲西北部的一个国家，首都为波哥大Bogota）

customarily adv.习惯上，习俗上；通常

Ethiopia n.埃塞俄比亚（非洲东部国家）

extended family n.大家庭，扩大的家庭（如数代同堂的家庭）

financial institutions金融机构

formality n.礼节；拘谨；正式手续

job termination工作终止

Kuwait科威特（中东国家）

permanent adj.永久（性）的，不变的，耐久的，持久的；稳定的；常务的，常设的

Peru n.秘鲁（拉丁美洲国家）

prospective adj.预期的；未来的；可能的；有希望的

recommendation n.推荐，推荐信；正式建议，提议

regardless of不管，不顾；不拘

reprimand n.训斥，谴责；惩戒vt.谴责，责难；惩戒

retention n.保留，滞留，扣留；保持力；记忆力

rural area n.农村地区

severance n.切断，断绝；离职金

supervisor n.监督者，主管人员

turpitude n.邪恶，恶劣，堕落

virtually adv.实际上，实质上，事实上；无形中


Part II　Listening

Customary Demeanor/Behavior

What is considered customary behavior in one culture may be unacceptable in another.Demeanor involves a person's 1
 or deportment and is influenced by culture.Behavior in public places is culture specific.U.S.Americans speak louder in public than people of Germany，and people from Brazil or Nigeria speak louder than people of the United State.The type of public place also 2
 the voice volume that is considered acceptable.At sports events，it is acceptable to make more noise than insider a 3
 or health club.Good advice to follow when in a foreign country is to observe the behavior of the nationals and avoid calling attention to yourself by speaking louder than those around you.

The following rules apply to 4
 behavior in public places in the United States：

●Keep to the right when walking in malls or on the street.

●Wait your turn when standing in line at the post office，bank，or 5
 .

●Give priority to the first person who arrives（rather than to people who are older or 6
 as is done in Asian cultures）.

●Do not block traffic.

●Do not 7
 someone's view at a ball game or other public event.

●Be considerate of nonsmokers.

●Treat clerks，taxi drivers，and other service personnel with 8
 and respect because in the United States the principle of equality prevails.

Courtesy is，in fact，important in most areas of the United States.The use of“please”when you are making a request is expected；“thank you”is considered appropriate when someone has granted a request or 9
 a service.People of all social and educational levels are accorded equal courtesy.

Another behavior that 10
 with the culture is the extent of touching in public places.People in the United States usually avoid situations in which they would be touching strangers in public.They avoid getting on a crowded elevator because they are uncomfortable with 11
 .If they must get on a crowded elevator，they observe“elevator etiquette，”refraining from speaking，facing the front，and watching the floor indicator.One exception seems to be subway trains，where people are often too crowded to 12
 .People in South America，on the other hand，think nothing of squeezing onto a crowded bus or elevator and pushing through a crowd.

A behavior of U.S.Americans that seems unusual to those of many other countries is doing“menial”job.In fact，the United States is often referred to as a“do-it-yourself”society.Regardless of wealth，position，or 13
 ，people of the United States are often found mowing their lawn，washing their car，or building a patio.Reasons for this custom vary；some U.S.persons point out that hiring household help or a gardener 14
 a loss of privacy.Others reason that they prefer to do the work themselves and use the money they would spend on service personnel for vacation，sports，and labor-saving appliances.When both adults work，home cleaning services or domestic help may be used for a limited number of hours each week.In many European and South American countries，on the other hand，15
 service people are often employed by businesspersons，government officials，and professionals.Households commonly have a cook，maid，and gardener.


Words and Expressions




demeanor n.〈正〉行为，举止；态度

deportment n.〈正〉举止；风度，仪态

specific adj.明确的；具体的n.特效药；特性；细节

Nigeria n.尼日利亚（非洲中西部国家）

affect v.影响；假装；感动；（疾病）侵袭

appropriate adj.适当的，恰当的，合适的v.盗用，侵吞；拨（专款等）

priority n.优先，优先权；（时间、顺序上的）先，前；优先考虑的事

block n.街区；〈英〉大楼，大厦；障碍物，阻碍vt.阻止，阻塞；限制

courtesy n.谦恭有礼，礼貌；有礼貌的举止/言辞adj.殷勤的；出于礼节的

grant vt.承认；同意，准许；授予n.拨款；补助金

etiquette n.礼仪，礼节；规矩；礼数

refrain v.抑制，克制，戒除

squeeze v.挤压；榨取，汲取；施加压力

menial adj.（指工作）卑贱的，不体面的n.（干粗活的）家仆

appliance n.器具，器械，装置


Part III　Chinese Summary

跨文化沟通是跨文化组织中拥有不同文化背景的人们之间的信息、知识和情感的互相传递、交流和理解的过程。影响跨文化沟通的主要因素有以下几种：

感知

感知与文化有很密切的关系。一方面，人们对外部刺激的反应，对外部环境的倾向性、接受的优先次序，是由文化决定的；另一方面，当感知形成后（即感知过程的结果——知觉），它又会对文化的发展及跨文化的沟通产生影响。在跨文化沟通过程中，研究感知或知觉对沟通的影响具有十分重要的意义。人们在沟通过程中存在的种种障碍和差异，主要是由感知方式的差异所造成的。要进行有效的沟通，我们必须了解来自异文化环境中人们感知世界的不同方式。

成见

当我们突然进入一种我们很少熟悉的符号和行为的情景时，我们就会经历一种其势很强的、令人烦恼不安的情景——文化冲击。我们会因此而感到焦虑不安，甚至茫然不知所措。在这种情况下，成见常常油然而生。成见不是不可避免的，但它常常比悬而未决或模棱两可的状态容易接受得多。由于我们大多数人都很怠惰，不愿意发展了解不同境遇中其他人的必要的能力，我们就心安理得地根据错误的信息来减少悬念状态带来的不安和痛苦。然而，问题是：成见作为我们头脑中的图像，常常是僵化的、难以改变的，以其作为防卫的机制则是不妥的，而且常常是极为不利的。我们必须认识到，凡此种种的成见，对于成功地进行跨文化沟通是全然无益的。

种族中心主义

种族中心主义是人们作为某一特定文化中成员所表现出来的优越感。它是一种以自身的文化价值和标准去解释和判断其他文化环境中的群体——他们的环境，他们的沟通的一种趋向。所有人都经历了促使民族中心主义心态发展的社会过程。人们通过受教育知道了“如何行事”的准则，通过观察知道了周围人的行为方式，对某一特定的制度和体系也越来越熟悉。从一种文化的角度看，假定另一种文化能选择“最好的方式”去行事似乎是不合理的。因而，我们对文化差异很大的人们之间的沟通，在早期是抱着否定态度的。

缺乏共感

缺乏共感的主要原因是人们经常站在自己的立场，而不是他人的立场去理解、认识和评价事物。缺乏共感也是由许多原因造成的。首先，在正常情况下，设身处地地站在他人的立场上，设身处地地想象他人的境地是十分困难的，尤其是文化的因素介入之后，这个过程就更加复杂了。其次，现实优越感的沟通态度，也阻碍了共感的产生。如果一个人总是强调自己管理方法的科学性，固执己见，那么我们就很难与之产生共感。第三，缺乏先前对于某个群体、阶级或个人的了解也会阻碍共感的发展。如果从来没有在国外的企业工作过或从事过管理，也就没有机会了解他人的文化，我们就很容易误解他人的行为。这种知识的缺乏，可能致使我们从某些与行为背后的真正动机不完全相关联的行为中得出结论。最后，我们头脑中所具有的跟人种和文化相关的成见也是达到共感的潜在的抑制因素。


Part IV　Word Study

affective adj.情感的，表达感情的；影响的

Affective factors play a significant part in language learning.

情感因素在语言学习中起着极其重要的作用。

This condition is called seasonal affective disorder，or SAD for short.

这种病情叫做季节性情感失调症，或简称SAD。

commitment n.承诺；保证；委托；承担义务

Please come and look round our shop without commitment to buy anything.

请随时来我们商店看看，不一定非要买东西。

You can use the time and energy for another commitment or simply reduce the number of commitments you have.你要么利用这些时间和精力去承担其他义务，要么只是单纯地减少你所承担的义务。

Nevertheless，an equitable commitment can and should exist for every phase of the project if the project is to remain viable.然而，如果项目仍能切实可行，那么公平承担义务就能够，也应该贯穿于项目的每个阶段。

communism n.共产主义，共产党政体

And although The Economist rarely sees eye to eye with the father of communism，on this Marx was right.

虽然《经济学人》很少认同这位共产主义之父的观点，但在这点上，马克思是正确的。

demonstrate vt.证明；展示；论证

They are anxious to demonstrate to the voters that they have practical policies.

他们急于向选民证明他们有切实可行的政策。

A selection of cosmetic companies will be there to demonstrate their new products.

一些化妆品公司会在那里展示他们的新产品。

distinction n.区别，差别；特性；荣誉；勋章

A distinction should be made between the primary and secondary tasks.要区别主要任务和次要任务。

At this point，however，an important distinction must be made：God loves believers with a particular love.

然而，此时我们必须区分这重要的一点：上帝用一种特别的爱关爱信仰者。

expansion n.扩充；膨胀；阐述；扩张物

However，he believes some firms may scale back their expansion plans in the region as a result of the downturn.

然而，因为经济衰退，他相信一些公司将会相应缩减在这一地区的扩展计划。

It would be a mistake，however，to view the expansion of the suffrage as either inevitable or peaceful.

不过，如果认为扩大选举权是一个必然的或一帆风顺的过程，那可就错了。

flexible adj.有弹性的；柔韧的；灵活的

This is possibly the most flexible option since you are able to access all your documents from any computer with an Internet connection.这或许是最灵活的方法，因为这样一来，你可以在任何一台联网的电脑上使用自己的文档。

Some of these schools are private and offer a flexible schedule for students who may be working or are even in school at university.这些学校有些是私立的，为那些可能在职的，甚至是在校大学生，提供灵活的课程安排。

go-between n.媒介者；中间人；媒人

It can serve as the go-between for your personal and career schedules.它可以作为你个人计划和职业规划的中介。

If you want to obtain a licence to do something，you don't need to spend money bribing an official or hiring a go-between.You just download the form from the Internet and apply.如果你想申请从事某一业务的执照，不需要花钱贿赂工作人员或者中间人。你只需要从网站下载表格填写申请即可。

interaction n.相互作用；【数】交互作用；互动

You only get the maximum benefit if you implement all of them，because their power comes from their interaction.

你只有实施了所有方法才能获得最大收益，因为它们的力量来自于它们之间的相互作用。

There should be a lot more interaction between the social services and local doctors.社会公益服务机构和当地医生应该加强协作。

lifestyle n.生活方式

I am not very rigid about my lifestyle choice.我并不是太过在意自己生活方式的选择。

You have to put time into it，to create a new habit，and to make it part of your lifestyle.你应该投入时间去努力，培养一个新习惯，并使它成为你生活方式的一部分。

management n.管理；管理人员；管理部门；经营手段

Measurements should be captured at the team level but not shared with the management.应该在团队层面采集这些度量数据，而不能将其与管理人员分享。

If you or any of your management team has experience in the industry，share your experience with the bank in your business plan.如果你或者你们管理团队中任何人在此行业有经验，在你的经营计划中向银行说明这点。

orientation n.定向；适应；方向；情况介绍

Notice any inappropriate slang words or references to age，race，religion，politics or sexual orientation—these topics could send you out the door very quickly.留意任何不恰当的俚语或是涉及年龄、种族、宗教、政治或性取向等话题——这些话题可能很快会让你被扫地出门。

As many scholars have pointed out，the predominant orientation of traditional Chinese philosophy is the concern about how to live one's life，rather than finding out the truth about reality.如同许多学者指出的那样，传统中国哲学的主导方向是关注人如何度过一生，而不是找出关于事实的真相。

rational adj.合理的；理性的

He is asking you to look at both sides of the case and come to a rational decision.他是在要求你看问题的两面，然后做出理性的决定。

Rational，unemotional，self assessment should tell us whether or not we have the skills and ability to do something.

理性的、不参杂感情的自我评价应该告诉我们自己是否有技艺和能力去做些事情。

reprimand n.训斥，谴责；惩戒

His company has been fined ten thousand dollars and given a severe reprimand for tax evasion.

他的公司因逃税被罚款一万美元，并且受到严重的警告。

The salesman received a severe reprimand for offending a VIP customer.

该销售人员因得罪了一位贵宾客户而受到严厉的训斥。

vt.谴责，责难；惩戒

The newly-appointed HR manager was reprimand for discriminating the employees.

这位新任命的人力资源部经理因区别对待员工而备受谴责。

Despite the poor performance，the Board of directors may gently reprimand the CEO for the sake of his self-esteem.

尽管执行总裁管理不善，但是为了他的自尊，董事会可能会温和地指责他。

restrict vt.限制；约束；限定

Since the costs of science were rising faster than inflation，some restriction on funding was necessary.既然科学成本上涨快于通货膨胀，对资金资助加以限制是必要的。

We had to restrict the number of students on this course.我们不得不限制选修这门课程的学生人数。


Part V　Exercises


I.Answer the following questions.




1.What is the efficient way to learn a culture at the very beginning？

2.What are the family functions in a society？

3.Why is formality rather troublesome between cultures？

4.How do U.S.Americans view their property？

5.Why does true equality not exist all over the world？

6.How can one match the approach of people in the host country while working interculturally？


II.Tell whether the following statements are true or false.




1.___Inspite of cultural universals，different cultures may solve a problem in quite different ways.

2.___In the United States，children have equal opportunities for wealth and position.


3.___In America，employers are expected to find something to do and never kill time.


4.___People from Ethiopia，Japan，and Poland are more likely to show their emotions openly than people from Kuwait，Egypt，Spain，and Cuba.


5.___Though U.S.Americans speak louder than people of Germany in public，people from Brazil or Nigeria speak louder than them.


6.___In European and North America，numerous service people are involved in cooking，housekeeping and gardening.They are often employed by businessmen，government officials，and professionals.



III.Match the terms with the following definitions.




[image: ]


1.___a belief（or system of beliefs）accepted as authoritative by some group or school


2.___rank or order as less important or consider of less value


3.___not existing in nature or subject to explanation according to natural laws；not physical or material


4.___the adoption of the behavior patterns of the surrounding culture


5.___（behavioral attributes）the way a person behaves toward other people


6.___the act of binding yourself（intellectually or emotionally）to a course of action


7.___social status or position conferred by a system based on class


8.___the power of retaining and recalling past experience


9.___an expression whose meaning cannot be determined from its context


10.___having a firm basis in reality and being therefore important，meaningful，or considerable



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.It is customary that the new employees are given a day or two of perfunctory___.


2.There should be a lot more___between the social services and local doctors.

3.The Union has agreed that company's failure was mainly due to bad___.


4.The company's success this year would not have been possible without the___and dedication of the staff.

5.They___against the governments nuclear policy.

6.We can visit the company on Saturday or Sunday；our plans are fairly___.



V.Translate the following paragraph into Chinese.




The family functions at many levels within a society：they are the caregivers of the young and the old；they provide emotional support；they transmit culture；and they transmit identity.The family tells the children early in life who they are and with whom they should play.The family is part of a wider culture.


VI.Translate the following sentences into English.




1.禁忌是人类普遍具有的一种文化现象，也是跨文化交际中应慎重对待的问题。

2.人们在社会等级制中所处的地位影响到他们成长、学习、生活、工作和进入老年时的状况，影响他们抵御不良健康以及其后果的能力。

3.政府已同意实施报告中的建议。

4.中国要努力建设以低碳排放为特征的产业体系和消费模式。

5.如果你十分努力地做好本职工作，为何不将同样的职业伦理用于您的家庭关系中？

6.文化智商意味着需要考虑当地人举止的方方面面，从简单的握手到面向大众群体讲话。


VII.Oral practice




1.One-minute presentation

Topic A：Rules applied to appropriate behavior in public places in the lenited states.

Topic B：How social hierarchies affect intercultural business communication？

2.Three-minute discussion

Mr.Smith works in an international company in China.Once he commented on his secretary Dobbie with his colleague，Wang Li.

“I think Dobbie devoted herself to the post.She is a really white person.”

“A white person？”Wang Li was surprised，“No，she is from Africa.”

Now please discuss the following topics：

●Where does the conflict exist in the case？

●What do you think of“the white person”here？


Unit 10　Intercultural Impact on Business Communication跨文化对商务交际的影响

Part I　Reading

Text 1


Pre-reading questions：




1.What does globalization refer to？

2.Can you list some of the challenges today's manager faces？


Leadership Challenges in A Globally Intercultural World




Culture is an increasingly important element of the interactions of individuals in a globalizing world.From a distance，globalization means increasingly complex interdependencies and the blurring of traditional boundaries and divisions.Economic and political linkages，involving the migration of money，goods，and people across national borders together with ideas and values，have increased the pace of change and the ubiquity of ambiguity，uncertainty，and unpredictability.①
 This state of affairs is at once a threat and an opportunity.

It is no secret that we are in an era of global business.The rapid growth of increasingly interconnected markets，processes，and operations is affecting virtually every industry，company，and worker today.Between the increase in strategic business alliances and proliferation of global organizations，the share of the market held by companies that span two or more business cultures is growing constantly.

These trends have changed the criteria for competitive advantage.Past success in the old marketplace does not guarantee future success in the new.Speed，responsiveness，flexibility，effectiveness，and an ever-increasing rate of innovation have become the foundations of success in today's market，and organizations everywhere have been transforming themselves to adapt to these new requirements.②
 Most organizations now understand that competitive advantage is no longer derived from formal structures but requires a dynamic organizational culture that effectively encompasses the mindsets，competencies，and practices of the individuals who create，support，and sustain the organization，individuals who often do not share the same cultural background.

This new type of organization also calls for a different type of manager，one who can create this type of dynamic，flexible environment and draw upon her or his employees'varied mindset and skills.The current global leadership debate involves a host of different definition of what global leadership is and which criteria best describe the behaviors and expectations of an effective global leader in today's and the future's economic environments.③
 It is important to consider the scope and speed of change that globalization of business and technology—i.e.，the Internet and biotechnology—will bring about in increasingly compressed time intervals.Current trends indicate that the growth of a networked global economy，heavily shaped by a revolution in IT applications，will have a substantial impact on the leadership requirements for managers of medium and small multinational businesses whose strategic vision targets sustained international development.It will be criteria that managers within these organizations have leadership skills adequate to handle the key drivers shaping business growth.

To establish a set of characteristics of an effective global leader，it is necessary to first determine what exactly is required of tomorrow's leaders in term of awareness，understanding，and skills.What managerial and leadership competencies coupled with an articulate comprehension of the cross-cultural competencies are required to manage the network of structures and systems required by organizations in the twenty-first century？Building competitive advantage will require leadership skills and competencies that are properly aligned with the forces of change.

Emerging global business policies and practices will test and change existing paradigms of global business.To be successful in the global business environment，organizations must thus constantly adjust their focus to changing realities.Key managers must lead the process，fostering new patterns of thinking to position the organization in a world without traditional boundaries and shaped by local environments.They must perform more quickly and dynamically in the face of increased organizational ambiguity，complexity，and information overload.

The rapid growth of increasingly interconnected markets，processes，and operations has made the formation of new work structures imperative and has driven organizations everywhere to transform themselves structurally in order to remain competitive.Today's globalizing organizations have found that the ability to collaborate，establish relationships，and produce results across social，cultural，and geographic distances is central to success in the new marketplace.The need for greater speed，responsiveness，flexibility，effectiveness，and innovation has thus generated matrixed，projectized，globally diverse work environments in which collaboration plays an increasingly important role.④
 In these environments，teamwork is an ever-increasing phenomenon.Individuals from diverse cultural backgrounds，different fields of expertise，and various geographic locations are brought together for a period of time to collaborate on one or more projects.

Only through a fundamental shift in mindset and the translation of this shift into new ways of working can we transcend the sources of distance that pose formidable barriers to swift collective performance.The biggest challenge will be to continually develop and refine our global mindset.The tools we have learned in the past will be stretched to the limit as we examine new global industry imperatives，organizations，and resource allocation models.

Compared with the traditional mindset in five central areas：general perspective，organizational life，work style，view of change，and learning，a global mindset must grow out of，but come to both encompass and supersede，a local mindset.⑤
 The aim is not to abandon the traditional mindset，but rather to develop cross-cultural competence that enhances our global mindset or perspective.

With a multicultural membership and a global scope，teams operate on the frontiers of human collaboration.Competitive advantage rests squarely on how well the organization deals with culture and cultural differences.

It was once assumed that business and commerce were culturally neutral zones in which professionals from various nations came together to participate in transactions according to universally recognized norms.⑥
 This is simply not true.The ways in which we manage and conduct business are extensions of our social and cultural environments and thus are deeply influenced by cultural values and associated behaviors patterns.Working in the multicultural environment of the global marketplace，today's managers are confronted with this every day.The individuals with whom they conduct business and whom they manage on represent a collection of different cultures with different，sometimes conflicting practices.

The main challenge for today's global manager is to combine a repertoire of managerial and leadership skills with a thorough understanding of and sensitivity to culture.The“hard skills”of business tasks and the“soft skills”of interacting and communicating have thus become intertwined and can no longer be easily distinguished.Today's manager must be able to successfully integrate cultural knowledge into his or her understanding of how to manage business and daily work.

The process of global learning requires an ongoing commitment of time and energy and，perhaps more important，the ability to admit that you never know everything and to be always open to learning something new.The development of these competencies is a strategic imperative for today's industries and organizations；fortunately，it can also be an enormous source of personal and professional enrichment and pride for those who engage in this process as a lifelong undertaking.

A key to the search for a new business mindset is the“triumph of process over structure”.The issue is how people can work together to pursue new opportunities.Developing cross-cultural competencies is fundamental to this change process.The ability of people from different countries and cultures to think and work together is a primary element of the success of global/transnational organizations.


Words and Expressions




align vt.使成一线；使结盟；排整齐

application n.应用，运用；适用；申请；请求；申请表格

be confronted with面临；对照

call for提倡，号召；去接（某人）；去取（某物）；需要；要求

collaborate vi.合作，协作；（国家间的）协调；提携；勾结，通敌

criteria n.（criterion的名词复数）（批评、判断等的）标准，准则

derive from由……起源；取自

encompass vt.围绕，包围；包含或包括某事物；完成

formidable adj.强大的；可怕的，可畏的；难以对付的

integrate vt.使一体化；使整合；使完整；使结合成为整体

interdependency n.相关性；相依性

intertwine vt.缠结在一起；使缠结

imperative adj.必要的，不可避免的；命令的；专横的；势在必行的n.必要的事；命令；规则

managerial adj.经理的；管理上的

migration n.迁移；移居

mindset n.观念模式；思维倾向；心态

paradigm n.范例；样式；模范；词形变化表

proliferation n.增殖；分芽繁殖；再育；增生

repertoire n.全部节目；全部本领；（计算机的）指令表

state of affairs n.事态；情状，状况；情形

supersede vt.取代；接替；更替；继任；将……免职；撤换

transcend vt.超越；超出……的限度；优于或胜过……；高于或独立于（宇宙）而生存

ubiquity n.到处存在；（同时的）普遍存在

unpredictability n.不可预测性，不可预知性


Notes




1.Economic and political linkages，involving the migration of money，goods，and people across national borders together with ideas and values，have increased the pace of change and the ubiquity of ambiguity，uncertainty，and unpredictability.

【译文】经济和政治的联系涉及随同观念及价值观一同跨国界流动的货币、货物和人员。经济和政治的联系加快了变革的步伐，也使模糊性、不确定性以及不可预测性无处不在。

随着世界经济的全球化，各国之间的交往也日趋频繁，文化就成为全球化世界中个体之间交往的重要元素。全球化就意味着各国之间相互依赖性更为复杂，而传统意义上的国界线和分界线也变得模糊起来。各国文化相互渗透、相互影响，经济与政治的联系也随之加强。这种局面展示在我们面前的既有机遇，也有挑战。

2.Speed，responsiveness，flexibility，effectiveness，and an ever-increasing rate of innovation have become the foundations of success in today's market，and organizations everywhere have been transforming themselves to adapt to these new requirements.

【译文】速度、反应性、灵活性、有效性以及日趋加快的革新步伐已经成为当今市场成功的基础。世界各地的组织机构也正在转型以适应这些新的变化。

在当今商务全球化的时代，策略性的企业联盟、跨国机构的激增、拥有多元文化企业的市场份额逐步增大。所以这些趋势已经改变了衡量竞争优势的评判标准。以往的在旧式市场的辉煌成就并不能确保在新式市场上的成功。因此，要想在当今商场上占有一席之地的企业均已纷纷转型以适应形式的变化。

3.The current global leadership debate involves a host of different definition of what global leadership is and which criteria best describe the behaviors and expectations of an effective global leader in today's and the future's economic environments.

【译文】当今全球领导力的辩论涉及诸多对于全球领导才能的不同定义、何种标准最能准确地描述有效适应当今及未来经济环境的全球领导者的行为和对他们的期望值。

全球领导力（global leadership）涉及跨学科的研究，主要对未来领导者在所有领域中个人能力的关键要素进行研究。全球领导力要求未来领导者知晓心理学、生理学、地理、地理政治、人类学以及社会学在全球化环境下所产生的影响。当个体或个体群体协同努力，通过环境的复杂性培养未来领导者的全球思维理念，从而树立远见。全球领导力由此而产生。美国进行的国际商业领导力GBL项目（Global Business Leadership Program）于2011年推出，力争通过整合中美最高端的商业与教育资源，帮助优秀的青年学子实现人生跨越。GBL项目于2012年正式更名为全球领导力体验计划（Global Leadership Immersion Program），项目内容在以往GBL的基础上进行了大幅度提升，从而使背景更多元化，让具备开阔国际视野的青年学子从中受益。

4.The need for greater speed，responsiveness，flexibility，effectiveness，and innovation has thus generated matrixed，projectized，globally diverse work environments in which collaboration plays an increasingly important role.

【译文】对快捷、反应性、灵活性、有效性以及创新性的需求已经营造了模式化、项目化、全球多样化的工作环境。在此环境下，协同工作起着越来越重要的作用。

projectized是指项目化。项目型的组织（Projectized Organization或Project Organization），指那些一切工作都围绕项目进行、通过项目创造价值并达成自身战略目标的组织，包括企业、企业内部的部门、政府或其他机构。这里所谓的项目型组织，不同于我们日常所说的项目部，它是指一种专门的组织结构。

5.Compared with the traditional mindset in five central areas：general perspective，organizational life，work style，view of change，and learning，a global mindset must grow out of，but come to both encompass and supersede，a local mindset.

【译文】相比五大中心领域——全局洞察力、组织生活、工作风格、思辨观念以及学习的传统思维模式，全球性思维必然是由地域思维模式演变发展而来，逐渐包含并取代地域思维模式。

全球性思维（global mindset）是极为复杂的认知结构，其特点是在本土及全球层面上，对多元文化及战略现实持开明心态，并使之有效衔接。帮助领导者从多角度认知世界，能兼顾本土及全球因素进行决策，提高公司在全球市场的竞争力。全球性思维是美国通用电气公司的董事长兼首席执行官的韦尔奇于1981年开始提出的一种新的思维方式。他任职一开始就意识到通用的对手正在日益国际化，而通用如果能在海外市场充分把握机遇则会获得巨额利润。为此，从1987年开始，韦尔奇在企业内部进行了一场全球化的革命。韦尔奇的全球性思维包括以下两方面：一是总体经营全球化而非仅仅局限于全球销售；二是在具体经营管理上注意本地化。

6.It was once assumed that business and commerce were culturally neutral zones in which professionals from various nations came together to participate in transactions according to universally recognized norms.

【译文】人们曾一度认为商务及商业是文化的中立地带，来自各国的专业人士聚集于此，按照国际公认的规则进行商务交易。

文化中立地带（culturally neutral zones）被认为是不受任何一种文化干扰的相对独立的一方领域。实际上，形势并非如此简单。在全球化的今天，企业的竞争优势极大地依赖企业应对文化及文化差异的能力。企业管理与商业运作已延伸至社会及文化环境，并受到文化价值观与相关行为模式的影响。跨国公司在从事商务活动时，总会与来自于不同文化背景，甚至是与自身文化背景大相径庭的公司或个人沟通交往。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.people follow a wide range of decision-making processes

B.relationships matter more than results

C.Decisions also are driven by personal goals

D.unanimity is important throughout Asia

E.add some kind of weighing factor and add up the numbers

F.Decision-making is also important

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Cross-Cultural Dimensions of Decision Making




The ways people in different cultures make decisions is an important factor in cross-cultural encounters.The rules governing decision making differ and are culturally based.Take the decision 12 people who serve on a trial jury in the United States have to make.They may have 12 different ways of arriving at a judgment about the defendant.Some might draw up complex charts of pros and cons，“guilty”and“not guilty”indicators.Others might 1
 .Still others could lock on to a key piece of evidence and take that as the deciding factor.One or two may go by something more intuitive.The defendant reminds them of a boy they knew in elementary school or a girl they dated in high school.
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Within a culture，people use a variety of decision-making strategies.Businesspeople in Western countries who do not rely on luck for most business decisions often turn to apparently random ways of making choices when luck is a factor.In other words，2
 .The variations in decision-making practices come from cultural priorities.

Companies in low-text cultures make decisions by focusing on results，or ends.The Ford Motor Company decides to lay off thousands of workers because that will enable the end-of-year profits to shareholders to be higher and losses lower.Philip Morris，a tobacco company in the Altria Group of companies，decides to lower the price of its cigarettes in order to increase the volume of sales and stop erosion of the market share to generic brands.Movenpick，a Swiss-based company，decides to open a new caféin Madras and close a caféin Montreal because the shift in the economic levels of those populations means the market has changed.

The cause-and-effect thinking of low-context cultures means they argue from causes to effects and back.They measure profits or market share or number of clients and look for reasons；then they identify other reasons that they believe will result in better profit figures，market share，or number of clients.For instance，people who make staffing decisions with ends in mind often have to lay off employees who cannot contribute to the achievement of the goals and hire other employees who can.These decision makers are valued.People in ends-oriented organizations make decisions based on the organization's goals，better profit，better productivity，greater market share，or more customers.3
 .That is，even personal decisions are based on an assessment of results.Employees at many levels get to make decisions in organizations in ends-oriented cultures like the United States and Canada.

In Asia，Africa，southern Europe，and Latin America，decisions often are based on means，not ends.There is considerable variation among these diverse cultures，but they differ from the United States，Canada，Great Britain，Australia，and New Zealand and to an extent from the northern European countries，where ends are more important than means.Means cultures are people cultures in which 4
 .Where decisions are based on means，trust is a key issue.Hard information，statistics，and measurements are not as important as trusting a relationship.Chains of relationships linking people in networks of favors owed and granted exist in most high-context，or means cultures.In Hong Kong，for example，trust is similarly a key issue.

Where relationships are important，the consensus of the group is also important.The Japanese ringt-seido method of organizational decision making emphasizes consensus.This method has been misunderstood by some in the West who apparently think that decisions are made by top management only when low-level groups approve or even initiate decisions.In fact，Japanese corporate decisions do not originate in the mail room.Other Asian cultures have less formalized method than Japan's ringt-seido for obtaining consensus；nevertheless，5
 .Harmony matters more than putting oneself forward or having a more powerful voice in decision making than one's colleagues.


Words and Expressions




consensus n.（意见等）一致，一致同意


defendant n.被告

draw up起草；制订；将（某物）拉上前

erosion n.腐蚀，侵蚀；磨损

formalize vt.使（协议、计划等）成书面文字形式；使成为正式；使具有一定形式

generic adj.属的，类的；一般的

identify vt.认出，识别；支持；同情vt.&vi.等同于；有关联

intuitive adj.有直觉力的；凭直觉获知的

lay off停止工作〔活动〕；停止做某种不快的事；暂时解雇；裁员

lock on to（用雷达或类似手段）定位跟踪（目标）

methodical adj.有条理的；井然的；办事有条不紊的

priority n.优先权；重点；优考虑的事

productivity n.生产率；生产力

pros and cons赞成和反对的理由；利弊；正反两方面；优缺点

random adj.任意的；无计划的；（统计）随机的

trial jury审理陪审团

unanimity n.一致同意；全体一致

weighvt.&vi.称……的重量；权衡；考虑


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Human Resources Management（HRM）in Business Communication

Many organizations are now busy 1
 plants and offices overseas，which will be staffed with local personnel with different technical and cultural backgrounds.Settling in after the initial construction-to-production phase，expatriate managers are faced with how to train，2
 ，and appraise their multicultural workforce.The same challenge occurs if your company is to utilize the 3
 and employees of a foreign partner or subsidiary while providing expatiate management.Labor economies drive corporations to establish offshore plants in Mexico，the Philippines，Taiwan，or other newly 4
 countries and regions.The problems of developing and managing local human resources naturally follow.For example，American managers are faced with the problems of training Asian workers to use high-technology equipment，motivating them to produce high-quality products，and reviewing their 5
 .Japanese companies face the same problems training workers in Asia and in managing American workers within U.S.plants.

It could be expected that with the demand for ever greater 6
 in managing people across cultures that the importance of the HRM professional would be growing.That is not so.One real problem for the HRM professionals is that their roots are in the defense of the employee rather than in the pursuit of strategy.7
 almost become the antithesis to their roots.Where the HR manager will make the difference，and here perhaps is the real justification of change in title，is growing the managerial and 8
 required to survive in the changing world.

Differences in national culture affect the very 9
 of human resource management，as well as particular aspects of the function.Indeed，the very idea of a separate functional area being able to“manage”human beings is an Anglo-Saxon 10
 ；many other cultures would not share this understanding of human resources.Within the management aspects generally under the responsibility of a human resource function，the impact of culture is also very 11
 .

Culture influences how companies from different cultures select individuals，the methodologies they use and the technical or personal qualities that are considered important.While Anglo-Saxon cultures tend to focus more on the ability of an individual to perform a particular set of tasks and employ such practices as 12
 ，intelligence tests and panel interviews，more particularist and ascriptive cultures tend to rely more on how well the individual fits into the larger group and to employ personality or social skills tests or limit selection to particular educational institutions.

The qualities that are considered important to success in different cultures also vary，and for international organizations trying to define 13
 for selection，career development and performance appraisal，it is important to take the differences into consideration.The challenge for managers who deal with 14
 in complex，rapidly changing organizations becomes balancing many seemingly“opposing forces”，rather than making binary either/or choices.It is precisely in balancing diverse qualities and capacities that most effective team-working and management occur.Valuing，selecting and promoting“PLUs”（People Like Us）makes for greater organizational comfort but de-optimizes organizational performance，15
 and potential for learning.


Words and Expressions




Anglo-Saxon n.盎格鲁撒克逊人；盎格鲁撒克逊语adj.盎格鲁撒克逊人的；盎格鲁撒克逊语的

antithesis n.对立；对立面；对照；对偶

ascriptive adj.可归因于……的；涉及原因（或责任）归属问题的

binary adj.双重的；由两个东西组成的；二元的；二进制的n.一双；双体；二进制数；双子星

expatriate vi.移居国外；放弃原国籍adj.移居国外的；被逐出国外的n.侨民，移居国外者

initial adj.最初的；开头的

methodology n.一套方法；方法学，方法论adj.方法学的n.方法论者，方法学者

panel interview专门面试小组

utilize vt.利用；使用


Part III　Chinese Summary

跨文化是跨越了不同国家与民族界线的文化，是不同民族、国家及群体之间的文化差异，是通过跨越体系以经历文化归属性的人与人之间的互动关系。它的内涵和外延正在扩大，已逐渐渗入经济和社会发展，并随着经济全球化趋势的全面铺开而持续广泛地受到关注。

风险跨文化风险是跨国公司在跨地域、民族、政体、国体的跨文化经营管理过程中，由于不同地方、组织、民族的文化差异而导致的文化冲突，使跨国公司实际收益与预期收益目标发生偏离。文化差异演化为文化风险的外部条件就是市场竞争。正是在市场竞争机制下，文化差异才能转化成文化风险。

本土化策略即根据“思维全球化和行动当地化”的原则来进行跨文化的管理。当地员工熟悉当地的风俗习惯、市场动态以及各项法规，容易与当地的消费者达成共识。雇用当地员工有利于在当地拓展市场、站稳脚跟。

文化相容策略文化的平行相容策略是文化相容的最高形式，习惯上称之为“文化互补”。母国文化和东道国文化之间虽然存在着巨大的文化差异，但却并不互相排斥，反而互为补充，同时运行于公司的操作中，可以充分发挥跨文化的优势。

文化创新策略即将母公司的企业文化与国外分公司当地的文化进行有效整合，促进不同文化的相互了解、适应、融合，从而在母公司文化和当地文化的基础上构建一种新型的企业文化。这种新型文化不仅使全球化经营企业能适应不同国家的文化环境，而且还能大大增强竞争优势。

文化渗透策略文化渗透是个需要长时间培育的过程。跨国公司派往东道国工作的管理人员，并不试图在短时间内迫使当地员工服从母国的人力资源管理模式，而是凭借母国强大经济实力所形成的文化优势，逐步进行文化渗透，使东道国员工逐渐适应，并慢慢地成为该文化的执行者和维护者。

占领式策略是一种比较偏激的跨文化管理策略，是全球营销企业在进行国外直接投资时，直接将母公司的企业文化强行注入国外的分公司，消灭当地文化，只保留母公司的企业文化。这种方式一般适用于强弱文化对比悬殊，并且当地消费者能完全接受母公司文化的情况。但从实际情况来看，这种模式采用得非常少。

总之，全球化经营企业在进行跨文化管理时，应在充分了解本企业文化和国外文化的基础上，选择自己的跨文化管理模式，使不同的文化得以最佳结合，从而形成自己的核心竞争力。


Part IV　Word Study

collaborate vi.合作，协作；勾结，通敌

Cross-cultural communication strategies enable individuals and groups to collaborate to achieve common business goals.跨文化交际策略能使个人和团体进行合作，以实现共同的商业目标。

The chief，who collaborated with the accountant to embezzle$500，000 from their company，was found guilty.主管与会计串通盗用公司50万美元被判有罪。

consensus n.（意见等）一致，一致同意

The consensus amongst the world's scientists is that global warming is unavoidable over the next few decades.

世界各国科学家一致认为在未来几十年里全球变暖不可避免。

The dilemmas are likely to arise in the gray area where the top management consensus is itself vague or contradictory.窘境可能出现在那些高管意见模棱两可或自相矛盾的含糊领域。

expatriate adj.移居国外的；被逐出国外的

The HR manager develops a practical approach to the selection of expatriate managers.人力资源部经理针对公司外派经理的挑选问题，制定了一套实用的方法。

n.侨民，移居国外者

The expatriate community contributes greatly to the local economy and unique culture.侨民社区对侨居国的地方经济贡献良多，也使当地文化更具特色。

encompass vt.围绕，包围；包含或包括某事物；完成

Organizational culture encompasses the shared values and assumption of its members.It determines how employees behave in a particular organization.组织文化包括该组织成员共同的价值观、共同的设想。它决定某一特定组织内员工的行为方式。

Nonverbal communication is sometimes mistakenly referred to as body language（kinesics），but nonverbal communication encompasses much more，such as use of voice（paralanguage），touch（haptics），distance（proxemics），and physical environments/appearance.非语言交际有时候被误指为身体语言（举止神态学），然而，非语言交际所包含的内容更为复杂，诸如声音（辅助语言）的使用、触觉（触觉论）、距离（近体学）以及外围环境。

formalize vt.使（协议、计划等）成书面文字形式；使成为正式；使具有一定形式

A recent treaty signed by Russia，Canada and Japan formalized an agreement to work together to stop the pirates.

俄罗斯、加拿大和日本最近签署的一项条约将三国共同防止盗版的协议正式确定下来。

The business proposal has been formalized in this corporation to prevent office gossips from prevailing.为阻止小道消息蔓延，该公司已经正式确定了商业计划书。

identify vt.认出，识别；把……看成一样

I couldn't run the program because it contained a computer bug I could neither identify nor cure.我不能运行这个程序，因为它有一个我既不能识别又不能更正的电脑程序错误。

vi.等同于；有关联

I could speak their language and identify with their problems because I had been there myself.

我会讲他们的语言，能体会他们的难处，因为我自己曾在那里待过。

interdependency n.相关性，相依性

The reality of global interdependency and shared risk should be fully recognized in today's multinational corporations.当今的跨国公司应该充分意识到全球互为依赖、共担风险的现实。

Some countries take comfort from the world's interdependency.一些国家因世界各国的相互依赖而获益。

integrate vt.使一体化；使整合；使完整；使结合成为整体

To build cultural intelligence，a top manager has to successfully integrate cross-cultural communication，cross-cultural negotiation，and multicultural conflict resolution into his business management.为培养文化智商，高管必须成功地将跨文化沟通、跨文化谈判以及化解跨文化冲突贯穿到企业管理中。

It has been very difficult to integrate all of the local agencies into the national organization.将所有的地方机构合并为全国性的机构一直非常困难。

intertwine vt.缠结在一起；使缠结

In a sense，the understanding capability and the cultural literacy closely intertwine.在一定程度上，理解能力与文化素养紧密相连。

It is no easy job for a HR manager to treat every candidate fairly because too many factors are intertwined when recruiting.对人力资源部经理而言，要公正的对待每位候选人绝非易事，因为在招聘过程中，太多的因素盘根错节。

managerial adj.经理的；管理上的

Managerial candidates differ widely in age，economic position，and mental maturity.经理候选人在年龄、经济地位以及心智成熟程度上，都有很大的差别。

Managerial errors caused by unforeseeable events cannot be avoided.不可预见事件所引发的管理上的差错，是无法避免的。

priority n.优先权，重点；优先考虑的事

Giving absolute priority to any department will lead the sound management system to the deviated direction.给予任何一个部门绝对优先权，将会导致健全的管理体制偏离正轨。

Many development strategies now give priority to creating multicultural atmosphere among employees.现在，许多发展战略都优先注重在员工中营造多元文化的氛围。

random adj.任意的；随机的

The anti-extra hour work demonstration led to a random violence against innocent victims.

反对加班的示威游行演变为对无辜受害者的随意攻击。

In your experiment，a random variable is the number that comes from the experiment.

在你的试验中，随机变量就是这个试验结果所对应的那个数。

transcend vt.超越，超出……的限度；优于或胜过……；高于或独立于（宇宙）而生存

When cultural shock arises，these images and expressions transcend race，culture，and history.文化冲击出现时，这些意像和表达远远超越了种族、文化和历史的范畴。

Great philosophers often exhibit an ability to transcend social and cognitive walls.伟大的哲学家通常展现出超越社会与认知藩篱的能力。

utilize vt.利用，使用

The local authorities must utilize the environmental regulations to crack down the plants pouring down untreated pollutants.地方政府必须运用环境法规来严厉制裁那些倾倒未经处理污染物的工厂。

Civil engineers can also utilize acoustic emission sensors to check composite structures.土木工程师还可使用声音发射传感器来检查复合材料的结构。

weigh vt&vi称……的重量；权衡；考虑

Current economic hardships weigh heavily in the corporation's decisions to find way out of the industry structure dilemma.目前的经济困难极大地影响着公司寻求摆脱产业结构困境的决策。

The bilateral relationship would have been greatly improved if CEO had been able to properly weigh the conflicting arguments.如果首席执行官能恰当地权衡这些冲突，双方的关系会得到极大的改善。


Part V　Exercises


I.Answer the following questions.




1.Why can the past achievement not ensure the future success in the new workplace？

2.What are the essential requirements for the future leaders？

3.Why do organizations have to adapt themselves to the changing world？

4.What should we do to overcome the barriers resulting from distance？

5.Why is it untrue that business and commerce were not culturally affected in transactions？

6.What qualifications should the global manager possess？


II.Tell whether the following statements are true or false.




1.___The market share enables companies to expand to more than two cultures.

2.___The global economy which greatly depends on IT technology is increasingly growing.


3.___The cultural preferences or biases greatly influence the decision-making actions.


4.___The information data and assessment standards are as essential as a reliable relation which is regarded as a key in high-context culture.


5.___The HRM professionals play more and more important part in the complicated intercultural human resources management.


6.___It is necessary for international organizations to set a particular standard for talent selection，career planning and accomplishment evaluation.



III.Match the terms with the following definitions.
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1.___standard of judgment


2.___agreement in the judgment or opinion reached by a group as a whole


3.___status established in order of importance or urgency


4.___occurring at the beginning


5.___spontaneously derived from or prompted by a natural tendency


6.___an expression whose meaning cannot be determined from its context


7.___take the place or move into the position of


8.___a habitual or characteristic mental attitude that determines how you will interpret and respond to situations


9.___voluntarily absent from home or country


10.___the branch of philosophy that analyzes the principles and procedures of inquiry in a particular discipline



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.The team leader is required to___with colleagues from different cultural backgrounds in the multinational corporations.

2.The project group members from different backgrounds should first___themselves before overcoming the difficulty.

3.Having encountered several embarrassing situations resulting from culture misunderstanding，they gave a top___to the different cultural knowledge.

4.What the multinational corporation needed most was___talents in cross-cultural communications.

5.The intercultural barriers___some unforeseen communication misunderstandings.

6.The top decision makers are trying to___all the employees into the corporate culture.


V.Translate the following paragraph into Chinese.




Most organizations now understand that competitive advantage is no longer derived from formal structures but requires a dynamic organizational culture that effectively encompasses the mindsets，competencies，and practices of the individuals who create，support，and sustain the organization，individuals who often do not share the same cultural background.


VI.Translate the following sentences into English.




1.意识、认知以及技能是构成合格全球领导者特性的必不可少的要素。

2.协作能力、良好的社交关系以及跨文化沟通才能可让今天的组织机构在新的全球市场上取得成功。

3.在低语境文化里，公司通常根据结果或者目标来制定决策战略。

4.以目标为导向的公司总是优先考虑高效率、员工良好的表现以及较好的投资回报。

5.跨文化人力资源管理是当今管理者必须正视和应对的巨大挑战。

6.跨国公司的文化差异会极大地影响高层管理者的理念。


VII.Oral practice




1.One-minute presentation

Topic A：The relation between intercultural leadership and globalization.

Topic B：How cross-cultural communication affects decision making.

2.Three-minute discussion

The Annual Group Supply Chain Management Conference was held at the headquarters.The Headquarters Director of the Supply Chain Management Division declared the planned stock turnover would be achieved by all the regional headquarters the next year.Mr.Hatcher，the newly appointed North American Supply Chain Management Director raised a question demanding the ground on which the planned stock turnover was based.

Much to his surprise，the Headquarters Director pulled a long face on this，and all the Japanese at the conference seemed greatly disturbed，lowering their heads and resuming silence.On seeing Mr.Hatcher's puzzled face，Mr.Ando，who has been working here in France for almost 12 years，stood up and explained，“What Mr.Hatchers wants to say，I guess，is that a thorough understanding of the background information of the planned turnover is essential for a better performance.”“Yes，that's right.”Mr.Hatchers echoed，“As a district principal，I deem it my responsibility to assign my team a job clearly.I will assign the task and see it be appropriately carried out.If the planned turnover comes out of well-organized data，and take some measures if it doesn't.Lack of information is dangerous for the process of the job.”On these words，most of the Japanese relaxed and murmured to each other while the Headquarters Director's face softened a bit.The host seized the opportunity to melt away tense atmosphere and then continue the meeting.

Now please discuss the following topics：

●The causes that make the Headquarters Director a bit embarrassed.

●The communication differences between Japanese and French cultures.


Unit 11　Barriers to Intercultural Communication跨文化交际障碍

Part I　Reading

Text 1


Pre-reading questions：




1.How does miscommunication occur？

2.How many barriers are discussed and what are they？


About Intercultural Communication Barriers




Common experience teaches that face-to-face communication is imperfect and can lead to misunderstanding and even conflict.Communication theorists generally take it as given that communication can never be perfect.There are many sources of miscommunication.They include“noise”，in the technical sense of interference，whether physical or psychological，which prevents messages from being received；poor encoding by the sender；distortion by the medium；and selection，inaccurate decoding，distorted interpretation and indiscriminate categorization by the receiver.①
 The two-way nature of face-to-face communication creates possibilities for reducing miscommunication by feedback（the sender can find out how well the receiver is understanding and responding）.However，it also imposes demanding time pressure on each receiver in turn to respond，so reducing opportunities for thinking through what they say.

It is stated that“universal barriers”apply to all or most communication，but create particular problems in intercultural communication.Here three such barriers：the general problem of intergroup communication，stereotyping or prejudice will be discussed.

The general problem of intergroup communication

Modern work generally involves meeting or working with individuals from different ethnic backgrounds，socio-economic classes，age groups，occupational categories and so forth.In these encounters，people may communicate with each other not just or even mainly as individuals with unique temperaments and personalities but to a considerable extent as undifferentiated representatives of social groups.When people respond to one another primarily in terms of their group membership，the terms“intergroup encounter”and“intergroup communication”apply even if only two people are present.②
 This tendency to emphasize group membership is especially strong at initial meetings with“strangers”，which here means anyone who is believed to lack understanding of the social world inhabited by members of the other person's or people's ingroup.

Whether people do or do not treat an encounter as an intergroup usually depends on the four factors：1）By recognizing that other person is from a different group；2）By realizing that the other person's language is a major one；3）By defining the boundaries of their own and the other person's in-group as mutually exclusive；4）By not“identifying”with the other person's in-group.Recognizing that someone's ethnicity，religion or gender is different can lead to an interaction being treated as intergroup.③
 It may not，however，if the individual's personal attitudes or the subject of the interaction make group memberships seem irrelevant.For example，perceived religious difference might have no bearing on a discussion of software capability.A second factor is whether the other person's language is perceived as a major one；if not，as in the case of English people interacting with Welsh people，the English might not treat the encounter as intergroup（but the Welsh might）.Third，where people draw their ingroup boundaries varies from person to person and occasion to occasion.A French person might，on some occasions，perceive his or her in-group as“European”and so not regard an encounter with a German as in-group.Finally，an individual may disregard social group differences if she/he perceives the status of the other person's in-group as high and identifies with it or perceives as overlap in social categories（“You may be an English businesswoman，but like me，you a woman.”）Where none of these exceptions applies，awareness that the other person is from a different major group usually leads to the encounter being treated as intergroup.

Stereotyping

Stereotyping，though a natural and necessary process，can distort intergroup communication.It may lead people to base their messages，their ways of transmitting them and their reception of them on false assumptions.

These distortions arise in at lease the following five ways：

1）Stereotypes can influence how information is processed.More favourable information is remembered about in-groups，less favourable about out-groups；for instance，someone who has a stereotype of Scottish people as“mean”is likely not to notice or quickly to forget if a Scottish person shows generosity.

2）Objectively，there is often more variation within groups than between them.This applies even to fundamental cultural values and still more to more superficial characteristics such as“meanness”.Stereotyping，though，leads to individuality being overlooked.

3）Stereotypes create expectations about“others”and individual others often feel a pressure to confirm these expectations.④
 It may seem unlikely that Scottish people will try to confirm expectations that they are mean，tough it can happen；but research has shown that schoolchildren under-perform if teachers expect less of them because of their background.

4）Stereotypes constrain others'patterns of communication.Conventions and politeness may prevent people who perceive they are being treated in accordance with a stereotype from disputing it.Even if they do react，this is likely to disrupt the conversation or discussion.

5）Stereotypes create self-fulfilling prophecies，leading to stereotype-confirming communication.A clear example is the way that women use“powerless”ways of speaking to confirm to stereotypes of femininity.

In addition，negative stereotypes can contribute to prejudice.For instance，76 percent of African Americans said they felt that Whites are insensitive to people，76 percent that Whites do not want to share with non-Whites and 79 percent that Whites see themselves as superior and able to boss others around.These communication stereotypes may be“a key piece of the interracial relations puzzle”.⑤


Prejudice

Prejudice is a thoughtless，derogatory attitude or set of attitudes towards all or most of the members of a group.It includes racism，sexism，homophobia and ageism.Religious prejudice，too，can be as potent and thoughtless as any of these.Prejudice gives rise to myths，such as that some dialects or accents indicate lower intelligence.From a linguistic point of view，all languages and dialects are complex，sophisticated sets of systems and it makes little or no sense or argue that one is“superior”to another.

One major strand in approaches to the origins of prejudice is to view it as a personality trait linked to authoritarianism resulting from early socialization.However，a cross-cultural study of prejudice in South Africa and the United States showed that racists in those countries did not necessarily have high levels of authoritarianism.⑥
 Furthermore，individual-level explanations of extreme prejudice fail to account for its widespread incidence in some societies.For these reasons，socio-cultural factors are now considered better at explaining prejudice.

Research into how prejudice operates is beginning to reveal some unexpected aspects.For example，people seem to be more，not less，willing to act in a prejudiced way after they have，for instance，disagreed with blatantly sexist statements or selected a member of a stereotyped group，such as an Africa American，for a job.They might then reject a woman for a stereotypically male job or reject a member of a minority group for a job stereotypically suited to majority members.This may be because they feel they have previously established their moral credentials and so act according to their prejudices.


Words and Expressions




ageism n.对老年人的歧视

account for说明（原因、理由等）；导致，引起；（在数量、比例上）占；对……负责

authoritarianism n.权力主义；独裁主义

blatantly adv.喧闹地；公然地；露骨地；无耻地

categorization n.编目方法；分门别类

conflict n.冲突；战斗；相互干扰；矛盾vi.抵触；争斗；战斗；冲突

constrain vt.强迫，强使；限制，约束

derogatory adj.贬低的，贬义的

distortion n.扭曲，变形；失真；畸变；［心理学］扭转

encoding n.编码；译码；编制成计算机语言

ethnic adj.种族的；部落的；某文化群体的n.少数民族的成员

femininity n.女性气质；娇弱；温柔；妇女的总称

generosity n.慷慨；大方；宽容或慷慨的行为；丰富

homophobia n.对同性恋的憎恶（或恐惧）

interracial adj.人种间的；人种混合的

inaccurate adj.有错误的；不精密的；不正确的

indiscriminate adj.不加选择的；不分青红皂白的；随意的

individuality n.个人；个性；个人特征

inhabited adj.有人居住的v.居住

in-group n.内集团；派系；小集团

in turn依次；轮流地；相应地；转而

intergroup adj.社会团体间的；种族团体间的

miscommunication n.错误传达

meanness n.卑贱；吝啬；劣等；恶意的行为

out-group n.外集团；外围集团

prejudice n.成见，偏见；歧视；侵害，伤害vt.使有偏见；不利于，损害

prophecy n.预言；预言能力；预言书

racism n.种族主义；种族偏见；种族歧视

sexism n.性别歧视；男性至上主义

socio-economic adj.社会经济学的

statement n.声明；（思想、观点、文章主题等的）表现；（文字）陈述；结算单

stereotype vt.把……模式化；使成陈规n.陈规旧习；固定的形式

think through思考后得出结论

temperament n.性格；（人或动物的）气质；易冲动，（性情）暴躁

undifferentiated adj.无差别的；一致的；未分化的

under-perform v.表现不佳；工作不如预期（或同行）；（股票等）运作差于（一般市场价格）

variation n.变化；变动；变异；变奏曲；变量


Notes




1.They include“noise”，in the technical sense of interference，whether physical or psychological，which prevents messages from being received；poor encoding by the sender；distortion by the medium；and selection，inaccurate decoding，distorted interpretation and indiscriminate categorization by the receiver.

【译文】信息误传包括无论是身体上的，还是心理上的阻碍信息接受的“噪音”，即技术意义上的干扰；信息发送者拙劣的信息编码；信息传输媒介的失真；选择、解码不准确以及信息接收者对信息的曲解和随意归类。

编码（encoding）是将信息分类的结果用一种易于被计算机和人识别的符号体系表示出来的过程，人们统一认识、统一观点、相互交换信息的一种技术手段。编码的直接产物是代码，与其配合的一种程序叫做decoding，即“解码”程序。“编码”（encoding）与“解码”（decoding）也被心理学和人类发展学用于解释人类的记忆过程。

2.When people respond to one another primarily in terms of their group membership，the terms“intergroup encounter”and“intergroup communication”apply even if only two people are present.

【译文】当人们主要以团队成员的身份相互交流时，即使只在两人之间进行，“社会集团内部对抗”以及“社会集团内部交际”这样的术语也适用。

intergroup communication指个体之间相互交流时，通常是他们相互之间主要的社会成员关系，而不是个体特征左右相互的交流。因此，社会集团内部交际研究成员相互之间的交流是怎样认同与社会中不同集团成员之间的身份，以及集团与集团成员之间的信息是怎样进行交流的。尽管交际被公认为既是个体之间，亦是集团之间的行为，但是研究社会集团内部交际的学者却声称人们之间的大多数交流从某种意义上讲，是集团内部的交际。集团包括年龄、种族、性取向以及政治派别等。社会集团内部交际被视为是一个动态的过程，每一位交流者的认知、情绪、动机都在彼此互动中对交际行为产生影响。

3.Recognizing that someone's ethnicity，religion or gender is different can lead to an interaction being treated as intergroup.

【译文】意识到他人的种族、宗教或性别存在差异会导致他们之间的相互影响被视为社会集团内部的对抗。

人们认定对抗是否为社会集团内部的对抗通常取决于四大因素：1）承认他人来自于不同的集团；2）认为他人的语言为主要语言；3）划定自己集团的界限以区别于他人小集团，并相互排斥；4）不认同他人的小集团。

4.Stereotypes create expectations about“others”and individual others often feel a pressure to confirm these expectations.

【译文】先入为主的固有模式引发对“他人”的某些期望，而个人“他人”要确认这些期望通常会感到压力。

定式/刻板印象（stereotype），是指对待个体的具体类型或某种行事方式所采取的一种看法。这些看法或者信条也许能，也许不能准确地反映现实情况。然而，这只是一种基本的心理学对定式的定义。

5.These communication stereotypes may be“a key piece of the interracial relations puzzle”.

【译文】这些交际的固有模式可能就是“种族间关系难题存在的关键因素。”

6.However，a cross-cultural study of prejudice in South Africa and the United States showed that racists in those countries did not necessarily have high levels of authoritarianism.

【译文】然而，对南非及美国的偏见进行的跨文化研究表明这些国家的种族主义者并不一定具有很高的权威性。

“偏见”（prejudice），指对一个民族或个人先入为主的，通常是负面的判断。由于性别、政见、社会地位、年龄、缺陷、宗教、种族、语言、国籍、道德标准或是其他的个人特性等因素，“偏见”既可以指正面的，又可以指负面的对他人的评判。戈登·奥尔波特将偏见定义为“对人或对事，先于，而不是基于实际体验的一种或有益的，或不利的感觉。”


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.the basis of documentation and abstract and explicit criteria

B.demand a large amount of nonverbal information

C.deriving information from words and their literal meaning

D.both the product of and contingent upon strong relationships

E.the usage and efficacy of communication technology and media

F.require a great deal of contextual information

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


High-context and Low-context Cultures




In high-context cultures，the successful exchange of information hinges on the ability to apply a shared and implicit framework of interpretation to a message.This framework is the product of the shared experience of groups or societies，which makes certain things understood without their needing to be stated explicitly.High-context communication is 1
 between deep knowledge and understanding on the part of the people involved in the communication.Meaning tends to be implicit and less literal，and making it explicit may be neither valued nor preferred.In high-context cultures，the process of decoding meaning relies heavily on the group's understanding of voice tone，body language，facial expressions，eye contact，speech patterns，use of silence，past interactions，status，common friends/business partners，and other elements.A propensity for high-context communication is a main reason why among individuals from Asia，the Middle East，or Latin America，a spoken“yes”can mean“yes”，“maybe”，“I don't know”，“if you say so”，or“I hope I have said this unenthusiastically enough for you to understand that I mean no”.The precise meaning depends on the context，not just the words.

[image: ]


High-context cultures also tend to 2
 about an individual or a company before business can be transacted.Business is personal，and trust is critical to the relationship；it is difficult to get things done without it.A significant amount of time may be spent on what Anglo-Saxons would consider to be small talk，e.g.family issues，food and drink，the weather.As a Japanese businessman said to one of the authors，“Every business relationship should begin with a sake party.”Greeting rituals（such as business card exchange in Japan）may be quite elaborate and formal，with etiquette and protocol being important for sending the appropriate messages.

In conducting business in a high-context culture，therefore，it is important not only to communicate your own and your company's expertise，but also to provide your own and your company's contextual frame—education，work background，family，political and social connections，philosophical beliefs，affiliations，and experience.Contracts also tend to be fairly short and general in scope，as faith is placed in the spirit of the agreement rather than in numerous written clauses.

Low-context cultural environments tend to expect，reinforce，and reward making meaning explicit，often in documentation.The focus is on 3
 because of the idea that words are the most significant carriers of meaning，there is a propensity in low-context environments to block out potential interference from nonverbal or other contextual sources.Hence，documentation and a narrow interpretation of the written words are invested with great value.Specificity and accuracy in word usage are highly valued，and comprehensiveness in verbal and written communication is a hallmark of education，status，and also professionalism.

In low-context business cultures，trust and compatibility are assessed on 4
 .Job descriptions，authority relationships，monitoring and control procedures，and task and responsibility guidelines are communicated through detailed oral or，more likely，written instructions.Performance appraisals are likely to be impersonal and well documented.Good interpersonal relationship between parties involved may be considered desirable，but are not deemed essential to the flow of information or to communication processes in general.

A low-context communicator is likely to be disturbed by too much contextual information，which is deemed unrelated or irrelevant，or frustrated when vital information or decisions are not put in writing.A high-context communicator，on the other hand，may find a low-context approach rude and disrespectful.This cultural continuum also significantly impinges on 5
 in global communication processes.Email tends to rely on verbal and literal skills，favor a low-context communicator，and be a preferred form of communication in a low-context organization.A high-context communicator will favor opportunities for a face-to-face meeting or any medium that enables a more complete contextual reading of the situation.


Words and Expressions




affiliation n.加入；附属；联系或关系；接纳

block out遮住；遮挡……使不被印出来；画出……的略图；打草样

contingent adj.可能的；依情况而定的；偶然的；［逻］有条件的n.偶然事件；分遣队；代表团

contextual adj.文脉上的；前后关系的

compatibility n.适合；互换性；通用性；和睦相处

criteria n.（criterion的名词复数）（批评、判断等的）标准；准则

documentation n.证明某事属实的证据；记录；参考资料

efficacy n.功效；效力；效验；生产率

explicitly adv.明白地，明确地

hallmark n.检验印记；特点；标志；质量证明vt.给……盖上品质证明印记；使具有……标志

hinge on取决于……；以……为转移

impinge on撞击；侵犯；紧密接触

implicit adj.不言明［含蓄］的；无疑问的；绝对的；成为一部份的；内含的

impulsive adj.冲动的；任性的；受感情驱使的；［物］瞬动的；冲击的

propensity n.倾向；习性；癖好；偏爱

professionalism n.职业水准或特性；职业化

pushy adj.有进取心的；固执己见的；一意孤行的

reinforce vt.加固；使更结实vi.求援；得到增援；给予更多的支持n.加强；加固物

specificity n.特异性；特征；种别性；种特性


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Behavioral Barriers to Communication

All of the underlying psychological factors，which vary 1
 ，are capable of leading to behaviors that disturb effective intercultural communication.These include values，emotions，beliefs，2
 ，expectations，intentions and self-construals.The process of social perception and thinking are similarly vulnerable.

Between people from different sides of cultural divides，communication can be inhibited by 3
 of the others'values.For example，the attempt of someone with high power in a high power distance society to receive the attentions“due”to their status will grate on people from more 4
 .On the other hand，many university lecturers in Central Europe regard the egalitarianism between students and staff，which is now usual in British universities，as damaging the learning process by 5
 their authority.

Both deep and surface cultural values can be 6
 in intercultural communication：deep culture because communication which conflicts with others'values is very likely to be misunderstood，rejected and found offensive；surface culture because it determines matters such as what is polite and what is not.Sometimes the problem is one of 7
 .It is probable that differences in education and upbringing between the French and British（both of which may be rooted in differences in their cultural levels of uncertainty avoidance）do lead at least some of the people of these two nations to approach issues differently.It is also quite possible that both have low 8
 for the others'approach.

The amount of visible display of emotion is a major difference between cultures.A further aspect of this difference is the degree of separation from objective and impersonal matters.Americans，for example，are high in emotional expression but also high in separation；Italians are high in 9
 but low in separation；Dutch and Swedish people are low in emoting visibly and high in separating.These differences in culturally inculcated rules for emotional display can create severe difficulties for participants in 10
 .The English，with their famous“stiff upper lip”have traditionally been embarrassed，to the point where their ability to empathize or sympathize was subverted，by the more 11
 displays of affection and grief shown by Mediterranean people.The same applies to subcultures—men in Western cultures often fear the“emotionalism”of women（and so take the route of avoidance）although the gender differences here may be more closely related to culturally 12
 difference in what it is legitimate to display than in the real level of emotion.

In addition to the obstacles created by these cultural differences，the intercultural encounter itself often gives rise to emotions that can create further 13
 .In international negotiations，“increasingly negative”emotional reaction can cause ill will，harm the 14
 process and even bring it to an end.In negotiations between Japanese and US negotiators，the latter may be prone to experiencing frustration and the former may be prone to experiencing anxiety.The anxiety of the Japanese negotiators results in increasing frustration on the part of the US negotiators，leading to a vicious circle of increasingly 15
 .


Words and Expressions




assumption n.假定，假设；承担；想当然；采取

be prone to有……的倾向；易于

egalitarian adj.主张平等的；平等主义的n.平等主义；平等主义者

empathize v.移情；神会

emotionalism n.感情主义；诉诸感情；唯情论

gives rise to引起，导致；造成

grate on激怒；刺激

inculcate vt.极力主张；反复灌输

inhibit v.抑制；禁止

legitimate adj.合法的；合理的；正规的；合法婚姻所生的；真正的vt.使合法；正式批准；授权

non-acceptance n.拒绝承兑

undermine vt.侵蚀……的基础；暗中破坏；冲蚀，削弱

vulnerable adj.（地方）易受攻击的；易受伤的；易受批评的

sympathize vi.同情；怜悯；共鸣；同感；支持；赞成；安慰

subvert vt.颠覆，推翻；破坏；搅乱人心；败坏风化

tolerance n.宽容，容忍；限度；公差；耐药量；耐药性

vicious circle恶性循环

underlying adj.潜在的；含蓄的；基础的；表面下的；下层的


Part III　Chinese Summary

跨文化沟通的障碍

双方文化共享性差：共享性是指人们具有共同的文化特征。在跨文化沟通过程中，由于双方长期生活在相对独立的地理区域和文化中，个人的经历、历史都不一样，造成双方的价值观、语言、非言语系统及对事物的感知都大不相同，一方文化中的事物或概念在另一方文化中有可能没有相应的文化对应物，这就造成了沟通困难。文化共享性差对沟通造成障碍的另一种表现是沟通一方虚幻地假设另一方的文化因素与自己相同，从而造成误解和沟通无效。

民族优越感：民族优越感之所以对跨文化人际沟通造成障碍，主要是因为：首先，对自己文化的民族优越感信念会形成一种狭隘和防御性的社会认同感；其次，民族优越感会以一种定型观念来感知其他文化；第三，民族优越感会使沟通者在将自己的文化与别的文化对比时，总是吹捧自己的文化而贬低他人的文化。民族优越感会使人们不愿了解别的文化，拒绝承认别的文化也具有丰富的内涵，排斥不同的观点和技术，从而成为跨文化沟通的障碍。

定型观念和偏见定型观念：也叫定势思维或心理定势等，它是一种知觉上的错误，指人们在头脑中把形成的对某类知觉对象的形象固定下来，并对以后有关该类对象的知觉产生强烈影响的效应。定型观念的最大害处就是过分的简化和类化，根据某一群体的共同特征而将其分门别类，并作为认知固定下来。在跨文化沟通中，定型观念往往会造成“以偏概全”、“坐井观天”等认识错误，并会直接导致沟通中的误解和障碍。

沟通风格的差异：虽然全世界人们的沟通过程基本是相同的，但不同文化的人们的沟通风格却具有很大的差异。跨文化沟通是一个双向的、互动的过程，如果相互之间的沟通风格不同，就可能为沟通带来问题。如美国人喜欢通过交谈、辩论来发泄心中的积愤和澄清事实，而地中海地区的许多国家则倾向于使用身体语言，如哭来表达强烈的情绪。

文化冲击：文化冲击是指当人们进入异文化时，由于新奇的环境所导致的混乱、不安和焦虑的感觉。当跨国企业的员工到异文化的国家从事较长时间管理或经营时，通常会遭遇文化冲击。文化冲击的常见表现有思乡、烦躁、易怒、对东道国的恐惧等。文化冲击对跨文化经营管理沟通效果的影响也是显而易见的，当遭遇文化冲击时，经营管理者会陷入一片混乱，茫然不知所措，商务沟通效果极差。


Part IV　Word Study

constrain vt.强迫；强使；限制；约束

The study will examine how people are constrained to keep distance from others because of the religious taboos.这项研究将调查宗教禁忌是如何迫使人们与他人保持距离的。

There are suggestions that the cultural diversities may，to a certain degree，constrain effective communications among employees.有人认为文化的差异性可能在一定程度上制约员工之间的有效交流。

contingent adj.依情况而定的，取决于

Whether both sides agree to sign the contract is contingent on the interpersonal relationship of two delegates.双方是否同意签署合同要依两位代表的人际关系而定。

n.分遣队；代表团

The general manager leads his company's contingent to negotiate a pay rise issue with the Trade Union.

总经理率领公司代表团就工资增长问题与工会进行谈判。

designate vt.指明，指出；指派；表明，意味着；把……定名为

This new function permits the computer to designate a particular channel in the terminal.

这种新功能允许计算机为其终端指定一个专用通道。

Many ancient architecture protectors spared no efforts to designate the bridge a historic landmark.

许多古建筑保护者不遗余力地将这座桥定为历史标志性建筑。

adj.指定而尚未上任的，选出而尚未上任的

The manager designate in the Accounting Department has been forced to resign because of his involvement in the bribery.由于参与行贿，虽任命但尚未就任的会计部经理已被迫辞职。

distortion n.扭曲，变形；失真，畸变；曲解

His consequent distortion of the booth arrangements disturbed the Industry Expo sponsors.

他随后对展位布置的胡乱更动使工业博览会的赞助商们忧心忡忡。

It was commonly recognized that it would be a gross distortion of reality to claim that their salvation actions were motivated by self-interest.大家公认，声称他们的救助行为是受自身利益驱使这一说法是对事实的严重歪曲。

inculcate vt.极力主张，反复灌输

The multicultural events aim to inculcate the employees at all levels with an appreciation of different cultures.多元文化项目旨在教导各级员工逐渐学会理解不同的文化。

Parents can help inculcate proper ethics in their children by discussing e-crimes with them.

父母可以和子女讨论网络犯罪，以利于给孩子们灌输正确的道德规范。

indiscriminate adj.不加选择的，不分青红皂白的；随意的，任性的，任意的

Indiscriminate felling of trees will destroy the balance eco-system.

乱砍乱伐会破坏整个自然环境的生态平衡。

The indiscriminate sell-off by the panic stockholders has been affecting hedge funds over the past couple of weeks.恐慌的股东不分青红皂白的抛售行为已经在过去几周里影响了对冲基金。

prejudice n.成见，偏见，歧视；侵害；伤害

They had a deep-rooted racial prejudice long before the two men became rivals in the financial field.

早在这两人成为金融对手之前，他们之间就有根深蒂固的种族偏见。

Prejudice out of the different cultural background sometimes hampers a person from making the right judgment.源于不同文化背景的偏见有时候会妨碍人们做出正确的判断。

vt.使有偏见；不利于，损害

He claimed his performance would be prejudiced if he refused to answer questions as the interviewers had expected.

他声称如果他拒绝按照面试官的期望回答问题，他们就会对他的面试表现怀有偏见。

Your misspellings and broken sentences in your resume may prejudice your chances of getting this job.

你个人简历中出现的拼写错误和不连贯的句子会妨碍你获得这个工作机会。

propensity n.倾向；习性；癖好；偏爱

His propensity for the office gossip prevented him from making bosom friends with his colleagues.

他喜欢说长道短的癖好使他难以在同事中结交知心朋友。

The sales manager has a propensity to judge his subordinates based on their sales performance.

销售经理习惯于根据销售业绩来评判下属。

reinforce vt.加固；使更结实；加强；充实

His sense of privilege tends to be increasingly reinforced by the sycophants who take advantage of him.

那些想从他那儿捞好处的献媚者使他的优越感与日俱增。

Through honest communications，employees reinforce their own sobriety and build up loyalty to their company.通过坦诚交流，员工们加强了自我节制并逐步建立了对公司的忠诚。

stereotype vt.把……模式化，使成陈规；把……浇铸成铅

It is not an ideal way for the top management to stereotype all the culture-related issues as being conflicts.

高层管理者刻板地将所有与文化有关的问题视为冲突并非明智之举。

The study shows that the controversial advertisements stereotype the career women.

该项研究显示这些有争议的广告对职场女性抱有成见。

n.陈规旧习，旧规矩；固定的形式；铅版制版法

The art of drama went through a process from stereotype to individualization.

戏剧艺术经历了从程式化到个性化的发展过程。

The obedient female figure in literature is one typical example of an offensive cultural stereotype.

文学作品中百依百顺的女性人物形象就是令人不快的文化定势的典型例子。

undermine vt.破坏；侵蚀……的基础；暗中破坏；冲蚀，削弱

The actions were designed to undermine her authority to force her to resign from CEO in the company.这些行为意在削弱她的威信，迫使她辞去公司总裁的职务。

Rigid application of the evaluation system could undermine the quality of a corporate policymaking.

刻板地套用评估体系会削弱公司决策的力度。

underperform v.表现不佳，工作不如预期（或同行）；（股票等）运作差于（一般市场价格）

You might conclude that without radical reform the company in financial trouble will continue to underperform.

可以断定，如果不能进行彻底改革，陷入财务困境的这家公司将会延续目前的低迷状态。

By far，the stock market significantly underperforms，though most market prognosticators claim to the contrary.到目前为止，股票市场表现极其不佳，尽管大多数市场预言家都做出了相反的预测。

sympathize vi.同情，怜悯；共鸣，同感；支持，赞成；安慰

The newly-appointed manager，who doesn't tend to sympathize with his subordinates，was unpopular in the company.不体恤下属的新任经理在公司中不得人心。

All family members sympathize with his desire to pursue his career in the less-known field.

全家人都支持他在鲜为人知的领域里追求事业的愿望。

empathize v.移情，神会

To judges，polite conversationalists empathize by displaying expressions of excitement or disgust，shock or sadness.对评委来说，礼貌的健谈者应该通过喜悦、厌恶、惊讶或悲哀的表情达到与听众心意相通。

The community instructs people to empathize with those suffering from poverty by regular charity parties.社区通过定期慈善聚会来引导人们同情那些穷人。

legitimate adj.合法的，合理的；正规的；合法婚姻所生的；真正的

The local judicial authorities will not seek to disrupt the legitimate business activities of the defendant.

当地司法机关无意干扰被告的合法经营活动。

Eventually the child born out of wedlock gained his legitimate identity when his parents got married.

最终，父母结婚，这个非婚生的孩子获得了合法的身份。

vt.使合法；通过法律手段给（私生子）以合法地位；正式批准，授权

The trade union，on behalf of the employees，resort to the court to legitimate its appeal for pay rise.

工会代表雇员诉诸法律，以使其增加工资的诉求合法化。

The marihuana planters have been trying to legitimate the marihuana trading by passing a law.

大麻种植者一直以来试图通过立法将大麻交易合法化。


Part V　Exercises


I.Answer the following questions.




1.How does miscommunication arise in face-to-face communication？

2.What actions will people take when working with others from different cultural and social background？

3.What reasons make people regard individuals as in-group members？

4.How can stereotyping play a negative role in intergroup communication？

5.What does the writer take“the women use‘powerless’ways”as an example for？

6.Why are socio-cultural factors better used to explain prejudice？


II.Tell whether the following statements are true or false.




1.___The people who are considered as“strangers”refer to those who cannot understand the social world filled with ingroup members.

2.___Expectations originating from stereotypes imposed a great pressure on others as individuals.


3.___In high-context communication，personal trust in business activities is central to the relationship.


4.___The communicators in low-context cultures won't feel frustrated by too much disconnected information in writing.


5.___The rejection of other people's values will hamper the communication between people who have different cultural preferences.


6.___Serious troubles arising among people involved in the emotional expressions will have little impact on intercultural communication.



III.Match the terms with the following definitions.




[image: ]


1.___involving or composed of different races


2.___rules governing socially acceptable behavior


3.___capability of existing or performing in harmonious or congenial combination


4.___a person who believes in the equality of all people


5.___willingness to recognize and respect the beliefs or practices of others


6.___the activity of converting from plain text into code


7.___excessive emotionalism or irritability and excitability（especially when displayed openly）


8.___t
 he trait of behaving in ways considered typical for women


9.___susceptible to physical or emotional injury


10.___the quality of being specific rather than general



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.The ability to deal with the tough issues caused by cultural factors is___on one's knowledge of various cultures.

2.The distrust of the corporate culture is likely to___the employees'faith on their own performance.

3.Understanding and___with other co-workers in trouble will pave the way to the success in personal relations.

4.It is detrimental for the biased director to___and discriminate the inexperienced colleagues.

5.Most people have a___of collaborating with those who share the similar cultural or religious values.

6.The inexperienced salesman___when he suffered from the communication misunderstanding.


V.Translate the following paragraph into Chinese.




Prejudice is a thoughtless，derogatory attitude or set of attitudes towards all or most of the members of a group.It includes racism，sexism，homophobia and ageism.Religious prejudice，too，can be as potent and thoughtless as any of these.Prejudice gives rise to myths，such as that some dialects or accents indicate lower intelligence.


VI.Translate the following sentences into English.




1.成规旧习会扭曲跨文化交际，从而导致人们根据臆想的假设来传递信息。

2.一些学者认为不完美的面对面交流易招致误解，甚至引发冲突。

3.在强语境文化里，对他人意图的充分理解在很大程度上取决于非语言表达，如面部表情和身体语言。

4.在低语境环境中，作为语义重要载体的文字可以避免依赖语境进行交际所带来的干扰。

5.对他人文化价值包容度低会在跨文化交际中导致问题。

6.诸如情绪、信念以及期望等潜在的心理因素都会扰乱有效的跨文化交际。


VII.Oral practice




1.One-minute presentation

Topic A：How intercultural communication barriers occur.

Topic B：Behavioral difference greatly affects intercultural communication.

2.Three-minute discussion

A Canadian sales representative in Venezuela goes to a shipping office to arrange for the ongoing shipment of an order in transit from Quebec to another country.She is on time for her appointment，but has to wait while the shipping agent serves a number of customers who are already in the office.When the Canadian's turn finally comes，she explains what she needs，and the agent begins filling out the documentation for the shipment and discussing prices.At the same time，the agent takes a phone call，responds to a question from a co-worker about schedules，and directs the faxing of a message about something else—in effect working on three other projects besides the Canadian's，which makes the Canadian somewhat annoyed.Now please discuss the following topics：

●The cultural differences between two countries.

●What really makes the Canadian feel annoyed？


Unit 12　How to Tackle Communication Across Cultures如何应对跨文化交际

Part I　Reading

Text 1


Pre-reading questions：




1.Why is the routine behavior rejected in one culture acceptable in another culture？

2.What are the four strategies in cross-cultural communication？


Cross-cultural Communication Strategies




Consider the following：You are a partner in a small，but global，electronics firm that does business primarily in Western Europe and East Asia.You are trying to sell your IT services to two small companies，one in Spain and one in Korea.However，when you try to telephone each of the presidents of the two small firms，no one answers.Questions：Should you leave a message informing them that you will call back at a particular time？The correct answer is yes and no.Why？In Spain，it is perfectly acceptable to leave a message for others（including more senior people）saying you will call back at a given time.Of course，the person you are calling has no obligation to be there when you call back，but at least you can record your intent.In doing so，you are being polite in saying that you will take the responsibility to link up at a future time.By contrast，leaving such a message on the phone of someone in Korea（particularly if they are older）is often considered rude and inconsiderate，because it obligates the other person to sit by the phone at a specific time waiting for your call.Many Koreans consider constraining the behavior of superiors as an offense against social norms.Instead，the etiquette requires that you either leave no message or leave a simple message saying that you called but without reference to a possible callback time.

Routine behaviors such as these can have major ramifications for success or failure in social situations around the global，and，while a lack of understanding here may be appreciated or even forgiven，it nevertheless seldom leads to positive outcomes.Once again，we return to the inescapable conclusion that global managers must be well prepared for new situations and new contacts if they wish to succeed.And center stage in these preparations is knowing how and when to talk and what to say.

As people begin to prepare for an upcoming interaction，assuming they have time to prepare，what type of communication strategies and behaviors are managers likely to see？While numerous options can be identified（this is obviously a complicated process）we focus on four of the more common strategies：message content；message context；communication protocols；and technology-mediated communication.①


Regardless of culture，most everyone（except ciphers）seeks to be understood when trying to communicate with others，and failing to do so can often be very frustrating and non-productive.To a manager（or anyone else），the realization that，despite his best efforts，his message was met with a blank stare，a grimace，inaction，or actions that demonstrate a lack of understanding can be daunting.However，when the same manager does not understand either why the message failed or how to improve future messages，frustration can turn into despair.

Message content

Message content describes what a sender attempts to incorporate into his or her message；indeed，it is typically the central point of a message.②
 Even though it may sound obvious，the first step towards successfully cross-cultural communication is message content—to know what you want to say and saying it clearly，repeating the key message in different ways.Many times we engage in conversations not knowing exactly what our purpose is，and we make up our mind about what we are trying to say in the process of the communication.While this is normal in any communication，and likely to happen in cross-cultural situations，it pays off to pay attention to what you are trying to say and making sure that the important bits of the message are highlighted，reinforced，and repeated in different ways.Sometimes it is helpful to use additional means of communication，such as written materials and verbal aids，to facilitate the understanding of the message.

Message context

Communication is so pervasive in our everyday lives and so intertwined with culture that some researchers argue it is impossible to separate communication from culture.For them，culture is communication.For instance，noted anthropologist Edward T.Hall points out that people communicate with each other through behaviors，not just words，suggesting that cultural assumptions in general are often part of a silent language used to convey meaning without words③
 .Silent communication is the use of non-verbal or visual communication（e.g.facial expressions，gestures，use of personal space，opulent surroundings，etc.）to convey message to senders or receivers alike.Such messages are typically subtle in nature and can be difficult to notice unless one is looking for them.However，senders usually intend that such messages will be received or discovered by others.In fact，to someone who can“read”these silent messages，they can sometimes scream very loudly.

The importance of silent，or non-verbal，communication can be found in a recent finding that verbal communication typically carries less than 35 percent of the meaning in two-way communication，suggesting that non-verbal characteristics become extremely important when communicating across cultures.The meaning of messages is not explicit in the content of the message and must be sought after.This difference lies in how much message context surrounds the message content.

Hall distinguishes between high-and-low-context cultures.In low-context cultures，such as Germany，Scandinavia，and the United States，the context surrounding the message is far less important than the message itself.The context provides the listener with little information relating to the intended message.By contrast，in high-context cultures，such as those found in many parts of Asia and the Middle East，the context in which the message is conveyed（that is，the social cues surrounding the message）is often as important as the message itself.

Communication protocols

Moderating the conveyance of any message is a series of culture-based communication protocols that serve to limit boundaries of what is considered acceptable communication.In a sense，these protocols specify the“rules of the road”when communicating with people from other cultures.Acting somewhat like etiquette in social situations，communication protocols encourage speakers to adapt appropriate formalities and behaviors in order to enhance their chances of success in the conversation.Two types of communication protocols can be identified：appropriate formalities and appropriate behaviors.

Communication protocols provide a number of conversational formalities—formal guidelines and sometimes very explicit rules—concerning acceptable or preferred conversational guidelines④
 ；that is relating to how and when messages can be appropriately conveyed.In addition，communication protocols also guide people in terms of appropriate behaviors that accompany their conversation.People convey meanings based on the way they speak and the tone，speed，and the volume of voice they use.However，these verbal variations are used differently in different countries.

Technology-mediated communication

In recent years，cross-cultural communication has become even more complicated and challenging due to the advent of two relatively new features of everyday life：technology and speed.That is，new communications technologies and the increased speed of much of our communication require many managers to work smarter as they work faster.Gone are days of the leisurely face-to-face conversation over coffee or tea or a two-hour lunch.Instead，in an increasingly crammed schedule，managers must often become more efficient—for better or worse.The question is whether this new technology and speed will lead to better decisions，sales，production，and revenues or to increased opportunities for misunderstanding，damaged relationships，and lost business.

Global managers today rely to a great extent on electronic or technology-mediated communications，such as emails，instant or text messaging，remote team sessions，websites，and other Internet-based technologies⑤
 .While a relatively new-and ever-expanding-technology，this strategy has increasingly replaced face-to-face communication because of its ability to neutralize the distances between people and speed message transmission.Large quantities of data can be easily and quickly exchanged in real time，an important advantage for many types of global business.However，some important challenges face the global manager when relying heavily on technology-mediated communication.


Words and Expressions




daunting adj.令人畏惧的；使人气馁的；令人怯步的

enhance the chances of提高……的机会；增加……的可能行

explicit adj.明确的，清楚的；直言的；详述的；不隐瞒的

facial expression面部表情

facilitate vt.促进；助长；使容易；帮助

formality n.礼节；拘谨；正式手续

for better or worse不论好坏

highlight vt.强调，突出；把……照亮；标示记号；为……中最突出的事物n.（图画或照片的）强光部分；最重要的事情

inconsiderate adj.不替别人着想的，不体谅别人的；轻率的；考虑不周的

inescapable adj.不可避免的，逃避不了的；不可推卸

intertwine with与……交织在一起

in nature在世界上；实际上；性质上；究竟

neutralize vt.使中立化；使无效；宣布中立；中和

obligation n.义务；责任；证券；契约；债务；恩惠

obligate vt.使（在法律或道义上）负有责任或义务；对……施以恩惠adj.有义务的；必要的

opulent adj.富裕的；豪华的；〈正〉富足的；繁茂的

pay off付清；（付清工资后）解雇；〈非正〉取得成功；使得益

ramification n.衍生物；结果；分叉，分支；支流

specify vt.指定；详细说明，详述；提出……的条件；使具有特性

technology-mediated科技媒介

transmission n.播送，传送；（电台或电视）信息；传动装置


Notes




1....we focus on four of the more common strategies：message content；message context；communication protocols；and technology-mediated communication.

【译文】……我们着重于四种较为普遍使用的策略：信息内容、信息语境、交际协议以及科技中介交际。

语境即言语环境（context），它包括语言因素，也包括非语言因素。上下文、时间、空间、情景、对象、话语前提等与语词使用有关的都是语境因素。语境这一概念最早由波兰人类学家马林诺夫斯（B.Malinowski）在1923年提出来的。他区分出两类语境，一是“情景语境”，一是“文化语境”。语境（语言的文化背景、情绪景象、时空环境等）的介入，一方面使多义的语言符号趋向单义，另一方面又使语言符号节外生枝，增生出语境意义。语境意义甚至可以掩盖语言符号自身具有的意义而成为交际的主信息。语境也控制着交际者对语言符号的选用。

2.Message content describes what a sender attempts to incorporate into his or her message；indeed，it is typically the central point of a message.

【译文】信息内容反映了信息发送者试图在他/她的信息中嵌入的其他意图。实质上，信息内容是典型的信息中心点。

信息内容（message content）是指信息发送者要表达的思想、立场及观点，也就是信息发送者所发出的具体信息含义。有时候，附加交际方式，比如文字材料和语言帮助，能使传递的信息被正确接收。

3....noted anthropologist Edward T.Hall points out that people communicate with each other through behaviors，not just words，suggesting that cultural assumptions in general are often part of a silent language used to convey meaning without words.

【译文】……著名人类学家爱德华·T·霍尔指出人们相互之间的交流是通过行为，而不仅仅只是通过文字来进行。他提出普遍意义上的文化假定通常是无声语言的一部分，不依赖文字传递意义。

美国文化人类学家爱德华·T·霍尔（Edward T.Hall）在1976年出版的《超越文化》一书中，提出文化具有语境性，并将语境分为高语境（High Context，即HC）和低语境（Low Context，即LC）。霍尔认为：“任何事物均可被赋予高、中、低语境的特征。高语境事物具有预先编排信息的特色，编排的信息处于接受者手中及背景中，仅有微小部分存于传递的信息中。低语境事物恰好相反，大部分信息必须处在传递的信息中，以便补充语境中丢失的部分（内在语境及外在语境）。”在高语境文化中，说话者的言语或行为意义来源于或内在化于说话者当时所处的语境，他所表达的东西往往比他所说的东西要多。而在低语境文化中，人们强调的是双方交流的内容，而不是当时所处的语境。同时，他还把世界各国区分为高语境文化国家和低语境文化国家，“所谓低语境是指一切都需要用语言讲清楚，也就是说双方并没有分享一个共同的语境”，“所谓高语境是指许多的意思都包括在语境之中，不需要每一点都明白无误地讲出来”。

4.Communication protocols provide a number of conversational formalities—formal guidelines and sometimes very explicit rules—concerning acceptable or preferred conversational guidelines.

【译文】交际协议提供一系列会话模式——正规的指导原则，以及有时候非常明晰的规则，与人们认同的或首选的会话指导原则有关。

在跨文化交际中，交际协议（communication protocol）亦如“道路规则”引导交流双方采取恰当的形式和合适的行为举止，以求在对话沟通过程中达到预期的目的。

5.Global managers today rely to a great extent on electronic or technology-mediated communications，such as emails，instant or text messaging，remote team sessions，websites，and other Internet-based technologies.

【译文】当今的全球经理在很大程度上依赖电子或科技媒介进行交际，例如电子邮件、及时或短信信息、远程小组会议、网站以及其他基于互联网的技术。

科技媒介（technology-mediated）是市场中介中的一类，是在各种参与技术创新的市场主体之间，利用自身拥有的知识、人才、资金、信息等资源为技术创新服务。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.an essential quality for multicultural team leaders to possess

B.an important element of the management to assess

C.effective coordination management does not occur automatically

D.reducing trust and heightening conflict

E.leaders of multicultural teams must constantly adjust their approach

F.part of the decision-making process

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Managing in Multicultural Teams




Cultural and ethnic diversity can boost the performance of multicultural teams.Members bring multiple perspectives to problems and cross-fertilize each other's ideas.On the other hand，fault-lines caused by cultural differences can be a barrier，1
 .Different kinds of diversity in the team make different kinds of impact.Job-related diversity，for instance，gives the team a variety of different perspectives and approaches that helps it to solve complex problems.Ethnic diversity，by contrast，can create communication difficulties and interpersonal tensions that interfere with innovative efforts and the achievement of team consensus.
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Culture-based difficulties of multicultural teams include lack of cooperation between subgroups；contradictory problem-solving styles；contradictory attitudes towards authority and leadership；and lack of fluency in using the team's working language.Such differences prevent cooperation and coordination between different cultural subgroups，but they can be overcome by the team leader injecting a common focus，a shared sense of purpose.Thus goal clarity is essential in multicultural teams because it creates the conditions for effective collaboration among the diverse membership.

Since members of multicultural teams respond to leadership and authority in differing，culturally influenced ways，it follows that different national groups have to be managed and motivated in different ways.Consequently flexibility is 2
 .Another important quality is cross-cultural communication competence，a quality that enables a team leader to communicate with the team and adapt messages to the cultural perspectives of individual members.Cross-cultural communication competence also enables diverse specialists to find effective ways of cooperating with each other，thereby reducing levels of stress in the team.

Different beliefs about the relative value of tasks sometimes lead subgroups to spend too much time on low-priority tasks.However，this tendency can be overcome through effective coordination management，with regular progress meetings providing an appropriate tool.Regular progress meetings enable everybody to keep up to date with progress.Key specialists have the opportunity to report on problems that have emerged（such as over-spending，or delays in achieving project milestones）and to obtain members'views about how these problems should be solved.But 3
 .Team leaders make it happen—by constantly communicating，socializing，monitoring，and encouraging.

For newly appointed leaders of multicultural teams，as for newly appointed project managers，the first weeks are difficult.Relationships are undefined，routines not established，team members'expectations unclear.A more basic problem is that members of multicultural teams respond to authority and styles of leadership in differing，culturally influenced ways.

For instance，people from high power-distance countries such as France or Russia usually expect a leader to be decisive and to display much authority.Japanese people，on the other hand，are used to working for managers who take a deep interest in their lives and welfare and who continually consult them as 4
 .People from individualist countries such as the United States，Canada，and Australia often expect managers to provoke opportunities for personal achievement and to reward success.

Faced with so many contradictory expectations and preferences，the one quality that the team leader must possess is flexibility.As managers of diversity，5
 to allow for cultural difference.The style of supervision to which members of one cultural group respond favorably may be different from the kind of supervision which others in the team prefer.Studies show，for instance，that Japanese employees are positively motivated by failure feedback from their managers while Canadian employees are motivated by success feedback.Employees in some South American and other countries often respond well to charismatic leadership and are motivated by charismatic leaders.As Shamir et al.（1998）point out charismatic leaders rely largely on verbal and written communication.They use communication to display self-confidence，social and physical courage，commitment to the organization's goals，and total involvement in finding ways to meet them.Such acts by the leader empower employees by motivating them，by inspiring their confidence，and by raising their self-efficacy.

As such examples suggest，different nationalities have to be managed and motivated in different ways—so flexibility is an essential quality for multicultural team leaders to possess.A single“natural”style does not necessarily equip a manager to become an effective leader of a multicultural team.


Words and Expressions




adapt to变得习惯于……；使适应于；能应付……

charismatic adj.有魅力的；神赐能力的；神授的

contradictory adj.矛盾的；反驳的；抗辩的n.对立物；矛盾因素

coordination n.协调，和谐

cross-fertilize v.异花受精；杂交

empower vt.授权；准许；使能够；使控制局势

fault-line n.裂纹线

heighten vt.&vi.（使）变高；（使）加强

problem-solving解决问题的

power-distance权力差距

provoke vt.激起，挑起，煽动；招致；触怒，使愤怒

self-efficacy n.自我效能；自我效能信念


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Intercultural Communication and Conflict Management

One of the more challenging problems 1
 individuals and multinational organizations is handling conflict.Communication plays an intimate role in conflict and conflict management.It is pivotal in 2
 the controversy and in choosing ways to handle disputes.It shapes the formation of issues，the emotional climate of conflicts，and the 3
 of interaction.Linda Putnam observes that“since communication permeates every aspect of conflict，it is more than a variable，it constitutes the essence of conflict.”

When the term“conflict”and“global communication”are mentioned together，we often think of ongoing international disputes between nations that threaten one another with 4
 .However，our focus on intercultural conflict refers to less volatile contexts in which interdependent parties with cultural differences perceive incompatible goals.The more 5
 the difference in group membership，the wider the conflict gap between the two cultures will grow.Emotional frustration may stem from the cultural differences，6
 ，role and status differences，misplaced formality or informality，or communication avoidance.

Intercultural conflicts are caused by a wide variety of complex psychological，social，and 7
 factors，but there is general agreement pertaining to the types of conflict.Affective conflict occurs when feelings and emotions are incompatible.Value conflict occurs when people differ in ideologies on specific issues.Cognitive conflict occurs when though processes or perceptions are incongruent.Goal conflict occurs over disagreement about 8
 outcomes.

Conflict is an integral part of our international fabric.Conflict is a pervasive activity that is often mistakenly viewed as abnormal or destructive.Conflict may result in either positive or negative outcomes.Conflict may be 9
 as well as dysfunctional for the individuals and organization.A number of characteristics that distinguish between functional and dysfunctional conflict are identified.Conflict that tends toward greater 10
 between parties，such as“us”versus“them”mentality，reflects dysfunctional conflict，whereas those interactions leaning toward integration reflect functional conflict.

Conflicts can be satisfactorily managed.Although we would like to believe that all conflicts are resolvable through some means，experience and 11
 suggest a far different reality.Some are so deeply ingrained，so fundamental，and perhaps so necessary that they consistently defy resolution.However，conflicts can be constructively managed.These struggles may be defused and mediated or arbitrated so that those with opposing goals，values，and philosophies can respect each other and learn to 12
 while retaining their differing points of view.

The three categories of conflict strategies are 13
 ：（i）non-confrontational or yield-lose strategies，（ii）solution-oriented or win-win strategies，and（iii）control or win-lose strategies.Non-confrontational strategies approach conflict indirectly，either by physically avoiding disagreements or by downplaying controversy and sidestepping volatile issues because relationships carry more importance than personal goals and must be maintained even at the high cost to personal ambitions.14
 strategies manage conflict by both making compromises and searching for creative，integrative solutions.Control strategies deal with conflict by arguing persistently for previously established positions and using 15
 messages to emphasize demands.These win-lose strategies emphasize personal goals to the exclusion of relationships.Productive conflicts leave participants satisfied and feeling that they have gained something：the problem is solved，the relationship is enhanced，and a new reason for working together in the future is developed.


Words and Expressions




abnormal adj.反常的，异常的；不规则的；变态的，畸形的

arbitrate vt.&vi.仲裁；公断

cognitive adj.认知的；认识的

conceptualize vt.使有概念vi.概念化

constitute vt.构成，组成；制定，设立；等同于；指派

defy vt.不服从；公然反抗；蔑视；向……挑战

downplay vt.贬低；轻视，不予重视；将……轻描淡写

dysfunctional adj.功能失调的；不正常的；运转不良

incompatible adj.不相容；矛盾；不能同时成立的；（与某物）不匹配的

mediate vt.经调解解决，斡旋促成vi.调停，调解，斡旋adj.居间的；间接的

make compromise作出妥协

pivotal adj.中枢的，枢轴的；关键的

permeate vt.&vi.弥漫，遍布；渗入，渗透

pertain to v.属于；关于；附属；适合

pervasive adj.普遍的；扩大的；渗透的；弥漫的adv.无处不在地，遍布地n.无处不在，遍布

polarization n.产生极性，极化；（光）偏振；对立

resolvable adj.可溶解的

sidestep n.台阶；［体］避开与强手对阵；侧跨步；横跳躲闪vt.让开……的路，躲避，绕开

solution-oriented adj.方案的

volatile adj.易变的，不稳定的；（液体或油）易挥发的；爆炸性的；快活的，轻快的

win-win n.双赢adj.双赢的，双方都获利的


Part III　Chinese Summary

21世纪以来，世界各国正逐步融入一个相互依赖的全球经济体系中，国际经贸合作不断加强，跨国合资越来越普遍。经济全球化对在跨文化语境中从事商务活动的经营管理者产生了巨大影响，跨国公司在其员工组合上以及处理各种商务活动时经常遇到一些意想不到的问题。为达到有效管理，经营管理者必须具有全球领导艺术以及跨文化商务沟通能力。因此，从事跨文化交流工作的员工或合资企业管理者必须加强自身的文化意识，认识到文化冲突只是两种差异文化的具体体现，文化本身并无优劣之分。解决问题的根本途径在于让员工了解文化的多样性，辨识冲突的根源，增强文化差异意识，与不同文化背景的员工加强沟通与交流，加强中外管理人员的跨文化培训，同时进行文化整合，创造企业新文化。目前，跨文化培训在一些新组建的合资企业里已成为一项主要工作任务。通过培训可以时常向管理人员介绍企业文化的研究成果与动态，并可以让新员工及时适应新的环境，使企业尽快度过文化磨合期。

以下面一个故事为例：某中美合资企业的外方部门经理在休假前一个月，向中方总经理提出休假，并得到总经理同意。可在他休假前两天，中方总经理却安排了许多会议，休假前一天，会议还未结束。此时，这位外方经理感到很为难，但是他还是准备按期度假，并向总经理提出他不能参加第二天的会议，因为按计划，他从第二天起开始度假。中方总经理劝说他以工作为重，顾全大局，叫他推迟度假期，但遭拒绝。中方总经理当即大发雷霆，而这位外方经理却责怪总经理工作无计划，最后还是扬长而去。此案例中，美方部门经理坚持按期度假，理由之一，就是他早已作了休假安排，并且提出的申请得到批准，因而总经理不该在他假期之前安排他参加会议；理由之二，如果在假期里强行他从事一些工作，这既违反劳动法，又侵犯人权；理由之三，以后的会议内容与他分管的工作无关。中方总经理却认为，任何人都应以工作为重，个人利益服从集体利益，由此而否定了美方经理以前的成绩。中方总经理与美方部门经理之所以会产生冲突，归咎于中美文化的差异。美国人办事有计划性，时间观念强。他们认为，工作时间就应该拼命干，休闲时也应尽情潇洒。与中国文化不同的是，美国人在休闲时从不谈工作，在工作中，经理与下级保持一定的等级距离，对下级的工作过错极为认真与严肃。但在休息时，下班后或一起在酒吧、高尔夫球场时，上级和下级之间毫无等级距离，关系融洽，热情友好，经理也会虚心地向下级讨教经验。这说明美国文化有私人空间与公共空间之分。在私人空间里，无人可以入侵。在公共空间里，每一成员应受公共空间区域的限制。中方总经理并没有认识美国的这种文化，而是以中国的文化来对待美国的文化，因而冲突得以产生。像这样的关于文化冲突的问题在合资企业中屡见不鲜。如果经营管理者们增强了跨文化意识，就能够尽量减少类似文化的冲突，互相之间的合作也会更加通畅。


Part IV　Word Study

adapt vi.适应于，适应不同情况（或环境）（to）

The top management unanimously agrees that they must constantly adapt and innovate to ensure success in a competitive market.

高管一致同意他们必须不断适应并创新，以确保在激烈竞争的市场中取得成功。

The arbitrator urged employers and trade unions to adapt their pay schemes to the economic circumstances.

仲裁者敦促雇主和工会根据经济条件调整工资方案。

vi.改编，改写；改变……以适合（for）

The playwright was requested to adapt his play for children's program on television.

剧作家应邀将其剧本改编成儿童电视节目。

collaboration n.合作，协作；通敌，勾结

The departments at all levels are in collaboration with each other in order to create a healthy cultural atmosphere in the corporation.

公司各级部门之间通力合作，以期营造健康的文化氛围。

The sales manager in collaboration with another three colleagues manipulated the sales channels to make unlawful profits.销售经理与另三名同事串通一气，操控销售渠道，获取非法利润。

conceptualize v.使有概念，概念化；用概念思考

Globalization issues are increasingly affecting the ability to conceptualize，deploy and manage international enterprises.全球化问题正日益影响着构想、部署与管理国际公司的能力。

How people objectively conceptualize substances，to great extent，lies in what people feel.

人们怎样客观地定义事物的概念在很大程度上取决于人们的感觉。

The old man conceptualized himself as an instructor，whose primary task was to help the misled youngsters.

老者将自己定位为一位指导者，主要任务是帮助误入歧途的青年。

contradictory adj.矛盾的；反驳的；抗辩的

Customs officials have made a series of contradictory statements about the equipment.

海关官员们对这种设备作出了一系列互相矛盾的陈述。

The customers are likely to taking apparently contradictory attitudes towards the after-sales services.

这对售后服务，顾客可能会持有显然互相矛盾的态度。

defy vt.不服从；公然反抗；蔑视；向……挑战

Nearly three thousand people have been involved in this demonstration，defying the unfair dismissal.

约3000人参与了此次示威游行，反对不公正的解雇。

He disavowed nothing；he seemed as if he would defy the authority.他什么也没有否认，看上去似乎要向权威挑战。

downplay vt.贬低，轻视；不予重视；将……轻描淡写

Today，the employers agreed that it is a disaster for their companies to downplay the business training.

如今，雇主们一致认同对公司而言，轻视职业培训是一种灾难。

The marketing manager is trying to downplay his failure in this advertising campaign.

营销经理试图对这次失败的广告活动低调处理。

empower vt.使能够；使控制局势；授权；准许

Computer-augmented control systems empower the decentralized organizations to manage the human resources more rationally.

计算机的增强控制系统使得分权管理的组织更为理性地管理人力资源。

The employees wish the company empower them to enjoy more autonomous rights，rather than micromanage them.

员工们希望公司赋予他们更大自主权，而不是进行琐碎的管理。

enhance vt.提高，增加；加强

The multinational corporation that backs up the non-profit project will greatly enhance its credibility.

支持公益计划的跨国公司将会大大增强其可信度。

Environmental publicity and education is advocated by the community to enhance the residents'awareness of the environment protection.社区提倡环境宣传教育，以提高社区居民的环保意识。

explicit adj.明确的，清楚的；详述的；不隐瞒的，直言的

The corporate image is so essential that the general manager has been managing not to make the company's dilemma explicit.

公司形象如此举足轻重，总经理一直以来尽力避免把公司困境暴露于人前。

The chief accountant was explicit about his intention to overhaul the internal settlement system in every affiliated agency.

总会计师直言自己的目的就是要彻查各附属机构的内部结算系统。

formality n.礼节；拘谨；正式手续

Besides the difference between speech and writing，there is a difference between formality and informality.

除了有口语体与书面语体的区别外，还有正式和非正式语气的区别。

The younger generation doesn't like the formality of the banquet.年轻一代不喜欢宴会拘泥的礼节。

To promote the tourism，the departments concerned have facilitated the immigration and customs formalities.为推进旅游业的发展，相关部门加快了入境和报关手续的办理。

highlight vt.强调，突出；把……照亮；标示记号；为……中最突出的事物

The cultural incident has sadly only served to highlight the differences between the colleagues with different cultural backgrounds.令人痛心的是，这一文化事件仅仅凸显了不同文化背景同僚之间存在的分歧。

The new president highlights the bright prospects of the development in the company's brand-new products.新任总裁着重强调公司在全新产品的研发方面辉煌的前景。

n.（图画或照片的）强光部份；最重要的事情；最精彩的部分

Fiduciary duty has been the highlight in the systematic construction of juri dical justice.

诚信守职已经成为司法公正体系建设中人们关注的焦点。

The final lucky draws are the highlight of this year's charity party.

最后的幸运抽奖是今年慈善晚会上的亮点。

mediate vt.经调解解决；斡旋促成

The impartial third party tried to mediate a settlement between labor and management.

公正的第三方设法调停使劳资双方间达成和解。

Both sides share the same view that they should mediate the differences rather than engage in a costly strike.双方达成共识，他们应该通过调停来解决分歧，而不是进行代价高昂的罢工。

vi.调停，调解，斡旋

The respectable arbitrator was asked to mediate in the long-standing dispute.受人敬重的仲裁员应邀调解这次历时已久的纷争。

adj.居间的，间接的

Some mediate contacts between the two countries existed before the diplomatic relation was established.

两国早在建立外交关系之前，已经有些间接的接触。

polarization n.产生极性；极化；（光）偏振；对立

The world is moving further toward multi-polarization and economic globalization.

世界正向多极化和经济全球化进一步迈进。

The mediator found that there was the increasing polarization between the negotiators around the main issues.调解员发现谈判双方围绕主要问题的分化在加剧。

provoke vt.激起，挑起；煽动；招致；触怒，使愤怒

The curiosity about the religious rituals provokes our sense of wonder.对宗教仪式的好奇心激起了我们无边的遐想。

Such biased statements towards his subordinates are likely to provoke strong opposition.

他针对下属带有偏见的言辞可能招致强烈的反对。

She talked to her rival in an unfriendly manner，deliberately provoking him.她以敌意的方式同对手交谈，故意激怒他。

specify vt.指定；详述；提出……的条件；使具有特性

His boss has not specified which proposal he would like to take as a company's guiding outline.

他的老板尚未明确说明自己会采纳哪套企划书作为公司的指导性纲领。

The advertising department specified that all the ads were expected to be within the yearly budget.

广告部明确提出，要求所有广告都控制在年度预算范围内。


Part V　Exercises


I.Answer the following questions.




1.How can global managers achieve a success in cross-cultural communication？

2.What would happen if a manager didn't understand the cause of communication failure or the way to improve future message？

3.What should we do to ensure a success in cross-cultural communication at the first step？

4.Why do people in Germany and the United States think the context is far less important than the message itself？

5.In what aspect do communication protocols help guide people in cross-cultural communication？

6.Why are mangers required to work smarter and faster in cross-cultural communication？


II.Tell whether the following statements are true or false.




1.___It is acceptable to leave a message on the phone for the business purposes in Spain.

2.___Cross-cultural communication focuses on the cultural information instead of message contents.


3.___Ethnic diversity can worsen interpersonal relationship，thus undermining the team efforts and performance.


4.___Reaction of the multicultural team to the authority is likely to be similar though cultural diversities exist.


5.___Cultural difference，unsatisfied expectations，and different social status may give rise to one's emotional frustration.


6.___Conflicts can be productive and leads to the satisfactory feelings，enhanced relationship，and new future opportunities.



III.Match the terms with the following definitions.




[image: ]


1.___pay in full and be free from obligation to


2.___act between parties with a view to reconciling differences


3.___rich and superior in quality


4.___lacking regard for the rights or feelings of others


5.___discouraging through fear


6.___make politically neutral and thus inoffensive


7.___the act of sending a message


8.___liable to lead to sudden change or violence


9.___raise in quantity，degree，or intensity


10.___the regulation of diverse elements into an integrated and harmonious operation



IV.Fill in each blank with the most appropriate word given below in its right form.




[image: ]


1.Intercultural communication competency has been the___in both the job market and the company interview.

2.They are very modest and___their own accomplishments.

3.They___the restrictions contradicting their religion，claiming that they will fight to the end.

4.Indeed，the warnings against the cultural discrimination are quite___and concrete.

5.The regulations___that every culture will be respected in the multinational corporation.

6.As an easy-going American，she dislikes the painful___of English Life.


V.Translate the following paragraph into Chinese.




To a manager（or anyone else），the realization that，despite his best efforts，his message was met with a blank stare，a grimace，inaction，or actions that demonstrate a lack of understanding can be daunting.However，when the same manager does not understand either why the message failed or how to improve future messages，frustration can turn into despair.


VI.Translate the following sentences into English.




1.与他人沟通时，如果他们不能让别人理解，几乎每个人都会经历失意沮丧。

2.无论好坏，在世界各地共存的文化多样性已是普遍现象。

3.当团队领袖面临诸多相互冲突的期望和偏好时，他所需要的就是灵活性。

4.尽管相互对立的解决问题的风格和态度在多元文化团队中会造成麻烦，但是一位得力的团队领袖能够通过灌输共同关注的焦点来化解这些麻烦。

5.跨文化冲突是由一系列复杂的因素引发的，它包括情感冲突、认知冲突以及目标冲突。

6.以解决问题为导向的冲突管理策略引导冲突双方作出让步、谋求建设性的解决办法。


VII.Oral practice




1.One-minute presentation

Topic A：How to deal with intercultural conflict？

Topic B：The importance of the team leader in cross-cultural communication.

2.Three-minute discussion

Based on the precious good business experiences between Blue Genes and Bali Jeans，Anita，the sourcing manager of Blue Genes，a major Dutch importer/wholesaler of denim garments，ordered 500 dozen jackets this season at a good price.

Now，she is worried about late delivery of 6，000 fancy denim jackets ordered from Bali Jeans，her supplier in Indonesia.The contract shipping date from the Jakarta airport was last week，and she still has no word from them.

On-time delivery was critical this time because her company's major retail customers would cancel if she shipped late，leaving Blue Genes to“eat”the goods.Bali Jeans answered Anita's last two fax inquires promptly，reporting both times that production was“on schedule”.But now，the fact is they are late.

Then Anita received a short fax from Mr.Suboto，marketing manager of Bali Jeans.It says：“We regret to inform you that due to late delivery of piece goods we are running slightly behind on production.Expect to deliver within two weeks.Please immediately extend L/C validity by 45 days.”Anita was shocked by this fax.

Had she known about this delay two weeks ago Anita could have at least partially satisfied Blue Genes'most important retail customers by shipping them some quantities of a similar style from China.But being unaware of the problem in Jakarta，her company sold all those Chinese jackets just yesterday to a German retail group.Now Blue Genes is completely out of stock...and out of luck.Now please discuss the following topics：

●What cultural factor caused Mr.Suboto's failure to inform Anita earlier about this delay？

●The reason why Anita couldn't predict the highly possible delayed delivery earlier.


Unit 13　Managing across Cultures跨文化管理

Part I　Reading

Text 1


Pre-reading questions：




1.What does a global mind-set mean？

2.Can you give some examples about failed management due to culture differences？


How A Global Mindset Translate to Bottom-line Results？




“‘Cultural competency’refers to an individual's ability to communicate and interact effectively with people from different cultures，”says Siriyupa Roongrerngsuke，Ph.D.，associate professor and executive director of the HR management program at Sasin Graduate Institute of Business Administration of Chulalongkorn University.“A culturally competent CHRO（Chief Human Resource Officer）should have awareness of one's own cultural background，worldviews，preferences and biases，as well as of others.”The historical，socioeconomic，political and legal backgrounds of countries where a company has businesses all influence the way it recruits，develops，evaluates and rewards employees，he says.

Moreover，“CHROs need to be able to communicate in different languages，behave appropriately in different settings and persuade people of different cultures using proper motivation factors to suit each cultural setting，”Roongrerngsuke says.Lastly，“they need to be optimistic and open-minded，and able to present themselves—appearance，gestures，manners，and clothing—appropriately in different cultures.”

In short，says Charlene Solomon，executive vice president of intercultural business consultancy RW3 LLC，“a global mind-set is the ability to recognize，read and adapt to cultural signals-subtle and overt.”

Cultural competency can be divided into three areas：self-awareness，second language acquisition and societal sensitivity.①


Self-Awareness

“A large part is self-awareness and the knowledge of how you are perceived by others，”says Johannes Kim，vice president of human resources for global eye care manufacturer Carl Zeiss Vision Inc.，and a German national with Korean parents who has lived in Europe and Asia and speaks five languages.Kim graduated from the Kellogg-WHU Executive MBA Program at the Otto-Beisheim School of Management in Vallendar，Germany，in 2008.

“When you first have contact with a culture，hold back and observe，”Kim advises.“If you know the expectations toward you，you can be aware of yourself and the perception you are projecting.②
 For instance，in East Asia titles are extremely important.If you are the VP of HR，you should not behave as if you are a normal employee.”Moreover，“a lot of titles in one department do not necessarily mean an organization has too many layers，but maybe they had to give more titles for certain employees to save face.”

Gill Maxwell，Ph.D.，an instructor and researcher at the Business School at the Glasgow Caledonian University，says，“A CHRO should understand the key dimensions of national culture，such as Hofstede's five dimensions，as it applies to their home country，the country of ownership of their company，its locations of operation，and its sources of labor and markets.”The Geert Hofstede Model，one of the most common cultural comparison models，measures cultures'power distribution，individualism，gender roles，risk and long-term vs.short-term orientation.

Language Acquisition

Corporate leaders“aren't paying sufficient attention to language education，”observes Mansour Javidan，Ph.D.，dean of research and director of the Global Mindset Institute at the Thunderbird School of Global Management.③
 Thunderbird is one of the few business schools that require proficiency in a second language for graduation.

When it comes to languages，the more an HR professional knows，the better，says Roongrerngsuke，while admitting that English is still the first language of business.

Foreign languages give HR professionals a means to communicate—and insights into cultures.For example，“Koreans，as well as Japanese，have different forms of politeness to express a social hierarchy and you don't understand it if you don't understand the language.Language is an easy way to start building relationships，”Kim says.

Societal Sensitivities

“Things that are perfectly natural in one culture offend in another，”says Samuel Berner，Ph.D.，head of HR of the private banking Asia Pacific division in Singapore for Credit Suisse AG.Berner graduated from the executive master's program at SDA Bocconi School of Management in 2009 and speaks German，French and English.“The amount of touching which is tolerable in a business setting widely differs across cultures.The amount of talking about family before starting to explore the‘real’subject is also different.There are cultures where the boss decides and subordinates carry out the orders，and others where decisions are made in a group setting.”

“Open your mind to different solutions and be adaptable to different work styles”，says Matthew North，vice president-head of talent in Bangalore，India，for ABB，a power and automation corporation.④
 “Change how you behave to the country.I can shift my management style very quickly.In Zurich，they are regimented，but in India they are unstructured and creative.”⑤


Howard Wallack，GPHR，director of the Society for Human Resource Management's global member programs，adds that status symbols vary in different countries，and HR professionals can use this to their advantage.For example，in the United States“people with master's degrees don't put that on their business cards...because it seems pretentious.But in other countries，if you have a university degree—a B.A.，M.A.，Ph.D.，a certification—everything goes on your business card，”⑥
 he says.So Wallack uses different business cards when traveling internationally.

Moreover，“it's not just about culture，”Javidan asserts.“Diverse political and regulatory systems are two other pieces to this equation.”To demonstrate，he reads a flight attendant job advertisement for an Indian airline：Requirements—1827 years old，different height minimums for males and females，status unmarried，unblemished complexion and good eyesight.“These requirements are illegal in the U.S.，U.K.and Canada”but not in India.“It's not about right or wrong，”Javidan says.“HR has to deal with different regulatory and political systems.”

Kim points out that nearby countries or those sharing a language are not necessarily culturally identical，citing Germany and Austria.“Culturally，they are quite different.Germans are more straightforward.Austrians are indirect，”he explains.

Solomon describes an experience with a multinational oil exploration company：Engineers from London and Texas could not agree on places to drill in the North Sea，and both were frustrated.The London group emphasized the risks and downplayed the potential gains of various sites.The Texas group started with the potential gains，and then acknowledged the risks.“The Texans felt the Brits had no commitment to the project.The English felt the Americans were overly optimistic，”Solomon says.She recommended the Brits invert their proposals—“put the gains first，then the history and risks—and be more descriptive.Two days later，they won their first proposal.”


Words and Expressions




allowance n.津贴，补贴；零用钱

compensation n.报酬，报偿；赔偿金

dimension n.维度；尺寸

division n.区域；部门；分配

flight attendant空中服务人员，空中乘务员

identical adj.同一的；完全相同的

invert vt.使……颠倒，反转；倒置

mind-set n.心态；思维定式；心理定势

overt adj.明显的；公然的

payroll n.工资单

power distribution权力分配

power and automation corporation电力和自动化公司

pretentious adj.自命不凡的；炫耀的；做作的

project vt.表达；（以某方式）呈现；计划

recruit vt.聘用；征募

regimented adj.受到严格管制的

regulatory system管理体系；监管体系

second language acquisition第二语言习得

social hierarchy社会等级，社会阶层

Societal Sensitivity社会敏感性

subordinate n.下属，下级；部属vt.使……居下位；使在次级；使服从；使从属

unblemished adj.洁白的；无瑕疵的

unstructured adj.松散的；无社会组织的

Zurich n.苏黎世（瑞士北部城市）


Notes




1.Cultural competency can be divided into three areas：self-awareness，second language acquisition and societal sensitivity.

【译文】文化能力可以分为三个方面：自我意识、第二语言习得和社会敏感度。

第二语言习得（second language acquisition）是应用语言学，尤其是语言教学中的一个重要概念，所谓习得是指孩子在生活中自然学习语言的过程。第二语言习得描述的是学习者的行为，而不是语言教学的实践。因此就某种层面而言，第二语言习得注重以学习者为本位来探讨个别差异（例如认知、情感、行为等方面）可能对学习造成的影响。

2.If you know the expectations toward you，you can be aware of yourself and the perception you are projecting.

【译文】如果你知道大家对你的期望，你就会有较好的自我意识，明确表达自己的看法。

project做名词可以指“项目，工程或（学生研究的）课题”，这里理解为动词表达更为确切，动词还有“计划，呈现”的意思。由于国家文化的不同，老板和同事对你的行为方式期望也有所不同，意识到这种文化差异，改变原有的行为模式及对周围人和物的看法，会让你更好地融入周围环境，工作中也会顺应自如。

3.Corporate leaders“aren't paying sufficient attention to language education，”observes Mansour Javidan，Ph.D.，dean of research and director of the Global Mindset Institute at the Thunderbird School of Global Management.

【译文】雷鸟商学院全球思维研究所主管及研究主任曼索尔·贾维丹博士注意到“公司领导没有给予语言教育足够的重视。”

雷鸟商学院（Thunderbird School of Global Management）成立于1946年，是世界上第一家完全专注于国际管理教育的商学院，并逐渐发展成为全球公认的培养国际化商业领袖最成功，也最有经验的教育机构。雷鸟学院从1996到2007年连续12年在《美国新闻与世界报道》的商学院排名中位居国际管理教育第一名，并在过去的7年中被《华尔街日报》评为国际管理教育第一名。《商业周刊》也将雷鸟学院的EMBA项目评为国际管理培训领域的领导者。

雷鸟学院以全球化的方式进行国际管理教育。通过在美国、欧洲、拉丁美洲等地的校区以及不断发展的网络课程，给予其MBA学员以最广阔的国际视野和经验。目前，雷鸟学院拥有一个由遍布138个国家的33700位校友构成的校友网络，他们活跃在全球12000多家公司、政府机构和非政府组织的领导岗位上。在中国，雷鸟学院的校友们正在筹备设立一个为中国学生提供奖学金和财务资助的基金，并为新学员和申请者提供一对一的帮助与交流。雷鸟学院非常看重中国市场。为更好服务中国地区，雷鸟学院分别于1998年在上海和2004年在北京建立了常设办事机构，成为第一个在这些城市设立本地机构的美国商学院。

4.“Open your mind to different solutions”and be adaptable to different work styles”，says Matthew North，vice president-head of talent in Bangalore，India，for ABB，a power and automation corporation.

【译文】电力和自动化公司ABB在印度班加罗尔的人才领袖及副总裁马修·诺斯说过“勇于接受不同的解决方案”，努力适应不同的工作风格。

ABB集团是全球500强企业之一，总部位于瑞士苏黎世，在苏黎世、斯德哥尔摩和纽约证券交易所上市交易。ABB由两家拥有100多年历史的国际性企业——瑞典的阿西亚公司（ASEA）和瑞士的布朗勃法瑞公司（BBC Brown Boveri）在1988年合并而成。它是全球电力和自动化技术领域的领导企业，致力于为工业、能源、电力、交通和建筑行业客户提供解决方案，帮助客户提高生产效率和能源效率，同时降低对环境的不良影响。ABB集团的业务遍布全球100多个国家，拥有15万名员工，2012年销售收入约为390亿美元。

5.In Zurich，they are regimented，but in India they are unstructured and creative.

【译文】苏黎世的员工受到严格的管理，但是印度的员工却不受拘束并具有创造性。

苏黎世（Zurich）是瑞士联邦的最大城市，也是全欧洲最富裕的城市，主要的商业和文化中心，同时是苏黎世州的首府。苏黎世是瑞士银行业的代表城市，世界金融中心之一，瑞士联合银行、瑞士信贷银行和许多私人银行都将总部设在苏黎世。国际足球联合会总部也设在苏黎世。最近两年，苏黎世在世界最佳居住城市评选中高居全球首位。苏黎世不仅是瑞士最大的金融中心，而且是西欧重要的金融中心。这里集中了120多家银行，其中半数以上是外国银行，故享有“欧洲百万富翁都市”的称号。

6.But in other countries，if you have a university degree—a B.A.，M.A.，Ph.D.，a certification—everything goes on your business card.

【译文】但在其他国家，如果你获得了大学文凭——学士学位、硕士学位或博士学位，或是资质证书，都会在你的名片上一一列出。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.directly tied to active listening

B.no longer an option

C.I wouldn't have noticed

D.applying these practical，behavior-focused strategies

E.require face-to-face communication

F.rely on interpersonal relationship

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Why Cross-Cultural Communication Is Critical to Virtual Teams and How to Overcome the Intercultural Disconnect？


With technology and globalization shrinking the workplace，virtual teams are on the rise.More than ever，people from various backgrounds and cultures increasingly work together，so virtual colleagues need a high comfort level with cultures other than their own.The ability to communicate with and manage people from other cultures is 1
 ；it is a requirement for success.

At its most basic，culture refers to a group or community whose members share similar experiences，worldviews and values.When engaging cross-culturally，virtual managers need to recognize cultural characteristics and understand how to communicate in a way that prevents differences from derailing work projects.

In work situations，differences in interpreting context may cause friction or intercultural disconnects.In some cultures（low-context），words alone convey one's intention，while in other cultures（high-context），the context and interpretation of the message provides cues that are just as important as the words.For example，a businessman from India（a high-context culture）may say“yes”when asked if he agrees to a plan，but，in reality，he is merely conveying that he understands the plan，not that he is ready to work on it.

I'd like to share a story that one of my clients，a virtual leader at a global technology company，told me about an intercultural disconnect that occurred when her team was charged with creating a marketing plan across different locations and cultures.

[image: ]


I did in-person and virtual interviews with folks in the Asia/Pacific region and found out that in many oriental cultures there simply isn't a word for“no”.The survey was designed with“yes/no”answers，and we didn't realize that the resulting data was skewed.Everyone answered“yes，”and it took us a while to realize that.At a meeting with senior executives，the translator answered my questions“yes，”but I could see them shake their heads“no”.Their body language also said“no”.It hadn't occurred to me that they were saying“yes”but not meaning it until I saw it with my own eyes.At that point，we redid the survey using only multichoice questions.If I hadn't gone to Singapore and Tokyo，2
 this cultural disconnect.

Many virtual managers，facing similar issues，have learned to put in place solutions that are based on common sense and positive intent.Through extensive research with virtual teams，I found five cross-cultural communication strategies that helped them overcome the intercultural disconnect.These can be easily remembered by the acronym LEARN.

Strategy 1：Listen

Active listening is the most useful way to overcome communication barriers.Communicating across cultures adds another layer to the“noise”that is present，which makes it critical to add that extra step of checking back.Ask questions often to ensure that you accurately understand the message being conveyed and paraphrase back to the speaker to clarify understanding.

Strategy 2：Effectively Communicate

Virtual teams rely heavily on written email communication or phone calls，so they need to compensate for the lack of visual cues.Based on my research，trust did not always 3
 as long as there was regular contact.

The aim is to keep communication lines open and transparent so that when conflicts arise—and they will—a resolution is found quickly.Here is a four-step technique to keep communication lines open：

●When you sense difficulty，respond with appropriate words that will not inflame a situation.

●Deliver balanced feedback.

●Build on an idea.

●Give credit/positive reinforcement.

Strategy 3：Avoid Ambiguity

The ability to avoid ambiguity is 4
 .Tolerating ambiguity doesn't necessarily mean you deliberately avoid these situations.Rather，it means you approach new，different and potentially unpredictable situations without the uneasiness that can frustrate you and hinder your ability to communicate.

These suggestions can help build a virtual environment that avoids ambiguity：

●Create a safe，friendly environment that encourages participation，especially during conference calls.

●Share information about team members'cultural backgrounds.

●Recognize your own assumptions and prejudgments that may be clouded by past experiences and subconscious bias.

●Build in feedback loops to ensure clarity.

Strategy 4：Respect Differences

Just as you want to be respected for different characteristics that you bring to a group，others do as well.Following these guidelines should lead to positive results：

●Make it your business to learn at least one fact about every team member's culture.

●Acknowledge cultural differences and remind teammates to respect them.

●Be punctual when meeting someone new from an unfamiliar culture.

●Do not overgeneralize or attribute characteristics of a given culture to individuals；refrain from stereotyping even when others around you do it.

●Demonstrate flexibility and openness to discussing other options.If you and your colleague want different things，try to find a middle ground and compromise.

●Learn to use the phrases“please”and“thank you”in the individual's native tongue.

Strategy 5：No Judgment

Respecting others means suspending judgment.Try this simple three-part evaluation approach：

●Describe a situation that causes concern：e.g.，a team member consistently joins a regular Monday morning conference call late.

●Before rushing to judgment—“Joe joins the calls late because he doesn't care about this project”—consider several possible reasons for Joe's behavior：

—Familial obligations；

—A start-of-week meeting with his boss always runs late；

—Lack of commitment to the job.

Now you can interpret his behavior：“Joe's tardiness could result from something out of his control.”

●By taking a more objective approach，such as“I'll talk to Joe and find out why he's always late on the call，”you will arrive at the truth and turn the situation around.

When virtual team members bring cultural disconnects into the workplace，help them bridge the cultural gap by 5
 .Multi-cultural organizations are here to stay，and the virtual teams that reflect this reality can enrich them—provided that members work cohesively to achieve success.


Words and Expressions




acronym n.首字母缩略词

derail vt.打乱（原定计划）；脱轨

disconnect n.断开；使分离

familial obligation家族责任

feedback loop反馈回路，反馈环路

friction n.（人与人之间的）摩擦；摩擦力

high-context高语境

inflame vt.使加剧；激化

low-context低语境

middle ground妥协；中间立场

paraphrase vi.释义；意译；改述

positive reinforcement正面强化；积极强化

prejudgment n.预先判断；过早判断

rush to judgment急于判断，匆忙下结论

skewed adj.歪斜的；曲解的

stereotype vt.把……模式化；对……产生成见n.陈规旧习，旧规矩；固定的形式

suspend judgment中止判断；姑且悬而不断

tardiness n.迟到；拖拉，迟延

turn the situation around扭转局面


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Being Culturally Sensitive

The increasing purchasing power of developing countries，such as China and India，cannot be disputed.As the world becomes more 1
 ，developing countries have seen a rise in purchasing power and income.In addition to China and India，numerous other countries，such as Brazil and Russia，have experienced a significant increase in income over the last decade.Countries such as these represent a huge opportunity for corporations to market and sell their goods and services through exports，and to expand into new markets through joint ventures，as well as entertain direct 2
 opportunities.

In 2000，world trade was up by 12 percent 3
 the importance of the global customer.World Wealth Report notes that，“Both GDP and 4
 gains，particularly in Brazil，Russia，India，and China were strong，capping another impressive year for growth and investment opportunity.”By having a diverse group of employees able to“accurately relate”to foreign cultures and countries，a 5
 for the corporation is created.

As the world becomes globalized，organizations able to utilize and connect with varying and diverse cultures both locally and globally will have a huge competitive advantage over rivals.With customer populations becoming increasingly diverse，business opportunities arrive daily.6
 provides organizations with the ability to reach a more diverse customer base；organizations gain competitive advantage when they are able to map where to market different products because they have the knowledge to understand cultural buying habits.If a company has diverse talents that understand how their different customer bases and trading partners work they will possess an advantage over companies that do not possess that knowledge.

Indeed，diversity has been hailed as a means to develop more responsive and adaptive organizations in the globalized business environment.In The Business Case for Diversity，Selko（2008），writes，“Cultural 7
 is essential.Leaders and managers must have the ability to move between various cultures and tailor their communications and 8
 skills in a way that is comfortable for each culture.”From a business 9
 ，being“comfortable”for an individual culture means having an acute awareness and understanding of their traditions，customs，and backgrounds.One reason is the level of familiarity created between employees and customers when both derive from the same background since similar demographic characteristics improve employees’understanding of customers’preferences.Employees who are demographically similar to customers may have an easier time understanding customer 10
 and how they change over time.

In 2005，Turner Broadcasting defined diversity as a core operating principle.This commitment influenced programming and is 11
 with the highly acclaimed documentaries Black in America and Latino in America allowing Turner to increase their viewer reach and attract an array of new advertisers.Pfizer also expanded its diversity focus to include relationship building with customers.Using a pioneering effort combining focus groups and career development to support the development and 12
 of women in India，Pfizer found a platform for both strengthening customer relationships and building community networks.

Certainly，having diversity within a firm's workforce will provide benefit in entering global markets and overcoming barriers to trade.Access to diverse talent will offer companies unique insight and understanding when expanding abroad.Different countries are 13
 differently—cultural aspects of work—which Americans may not understand.An example is Spain where extended（as much as 2 hours）lunch breaks are common，while in the US they take thirty minutes to an hour lunch break.If a US based company were to expand into Spain they would need to understand the culture.Another workplace example of cultural differences is Japan.Corporate position in Japan is mainly focused on establishing brand name and international marketing channels，while the US is heavily focused on quarterly earnings reports.Companies with a more diverse employee base may find it less difficult to recognize and respond to different 14
 .

Furthermore，as consumers become increasingly aware of the economic impact corporations have in their communities，they are insisting that corporations hire and do business with people in their communities—that includes 15
 minority business enterprises as suppliers.As a result，supplier diversity has become a business necessity.


Words and Expressions




purchasing power购买力

joint venture合资企业；联合经营

market capitalization（股票等等）市值

competitive advantage竞争优势

customer base客户群；客户基础

buying habit购买习惯

dexterity n.灵巧，敏捷，机敏

demographic adj.人口统计学的；人口学的

customer preference顾客偏好；消费者喜好

be credited with把……归功于

retention n.保留

marketing channel销售渠道；行销通道

earnings report收益报表

cultural norm文化规范；文化范畴


Part III　Chinese Summary

跨文化管理真正作为一门科学，是在20世纪70年代后期的美国逐步形成和发展起来的。它研究的是在跨文化条件下如何克服异质文化的冲突，进行卓有成效的管理，其目的在于如何在不同形态的文化氛围中设计出切实可行的组织结构和管理机制，最合理地配置企业资源，特别是最大限度地挖掘和利用企业人力资源的潜力和价值，从而最大化地提高企业的综合效益。

跨文化管理是企业全球化经营管理的核心

跨文化管理又称为“交叉文化管理”，即在全球化经营中，对子公司所在国的文化采取包容的管理方法，在跨文化条件下克服任何异质文化的冲突，并据此创造出企业独特的文化，从而形成卓有成效的管理过程。其目的是在不同形态的文化氛围中设计出切实可行的组织结构和管理机制，在管理过程中寻找超越文化冲突的企业目标，以维系具有不同文化背景的员工共同的行为准则，从而最大限度地控制和利用企业的潜力与价值。全球化经营企业只有进行了成功的跨文化管理，才能使企业的经营得以顺利运转，竞争力得以增强，市场占有率得以扩大。

企业进行跨文化管理要树立正确的观念

首先开展全球化经营的企业必须承认并理解各国之间文化差异的客观存在，要重视对他国语言、文化等的学习和了解。这是增强跨文化管理能力的必要条件。理解文化差异有两层含义：一是理解东道国文化如何影响当地员工的行为；二是理解母国文化如何影响企业派往当地的管理人员的行为。对于不同类型的文化差异需要采用不同的措施去克服。如因管理风格、方法或技能的不同而产生的冲突可以通过互相传授和学习来克服；因生活习惯和方式不同而产生的冲突可以通过文化交流来解决。只有把握不同类型的文化差异才能有针对性地找出解决文化冲突的合宜办法。

其次，要辩证地对待文化差异，在看到其不利一面的同时还应看到其有利的一面，并恰当、充分地利用不同文化所表现的差异，为企业的经营发展创造契机。如广州本田汽车公司总经理所说的：“我们企业内部的矛盾颇多，但这也有好的一面。我们在中国选择合作伙伴时，总是喜欢挑选一些与我们想法不同的合作者，这使我们经常发生意见的碰撞，这样不同思想的碰撞就会产生新的想法，从而创造出本田新的企业文化。”根据这位总经理的体会，只要能正确对待不同文化的矛盾和冲突，不仅不会使其成为企业经营的障碍，反而会使之成为企业发展的动力和创新的源泉。


Part IV　Word Study

allowance n.津贴；零用钱；补助；折让；免税额；允许

When she was studying in the university，they provided her with an allowance.

她在大学学习期间，学校给她提供了津贴。

The tax allowance has increased from￥2，000 to￥3，500 this year.

今年的免税额从2000元增加到3500元。

Worse than parental leave，she says，is the 120-day annual allowance for parents to tend to sick children，which is impossible to plan and which is suspected of being widely abused.

她说比双亲产假更为糟糕的是给予照顾患病儿童家长的多达120天的年度津贴，这让企业很难做出预先计划，并且怀疑员工普遍滥用这一政策。

compensation n.报酬，报偿；补偿，赔偿

Although our salary is not high，we have the extra allowance as part of compensation.

虽然我的工资不高，但有额外津贴，可以算作是部分补偿。

We will make you a compensation of 10%and give you some preferential terms later on.

我方将向贵方赔偿10%，并且在以后的业务中给你们一些优惠条件。

Wall Street typically pays out roughly half of its revenue in compensation，and firms often wait until late summer to cull staff when they have a better sense of revenue for the year.

通常，华尔街大约一半的收益用于支付赔偿金，公司经常等到夏末，也就是公司对整个年收益有清晰的认识时，才开始裁员。

competency n.能力，胜任力

And some firms require candidates to complete personality or competency tests benchmarked according to what an employer considers to be key traits for a particular role.一些公司要求候选人完成性格或能力测试，测试是根据雇主认为一个特定职位所需的关键特点而制定的。

Strong competency of management and good communication，and co-ordination skill are a must for a qualified global manager.具备较强的管理能力、良好的沟通能力以及协调技能是称职的全球经理的必备条件。

derail vt.打乱（原定计划）；脱轨

The present wave of political killings is the work of people trying to derail peace talks.

新一波的政治谋杀是那些试图破坏和平谈判进程的人所为。

At least six people were killed and about twenty injured when a train was derailed in an isolated mountain region.火车在一片偏僻的山区脱轨，导致至少6人死亡，约20人受伤。

When you see something coming up on the horizon that might derail you，plan for it and make it a part of your plan.

当你注意到眼前发生的一些事或许会使你偏离轨道时，你就需要制定计划，使其成为你规划的一部分。

demographic adj.人口统计学的，人口的

China's great“demographic dividend”（a rising share of working-age adults）is almost over.

中国巨大的“人口红利”（达到工作年龄的成年人比例不断上升）几乎已经消失殆尽。

We thought of the demographic issue as theoretical，but it's starting to bite.

我们原来认为人口问题只是理论而已，但是它现在开始显现其作用了。

n.人口统计数据，（商业）特定年龄段的人口。例如：

This TV show has won more audiences in the 2539 demographic.

这档电视节目吸引了更多25—39岁年龄段的观众。

dexterity n.灵巧；敏捷；机敏

The application must be usable by people of all ages with limited manual dexterity who have difficulty using a mouse.

应用程序必须适合手不灵巧，使用鼠标有困难的各年龄段人群使用

None of today's domestic robots have such dexterity.

今天的家用机器人都没那么灵巧。

This training gives humans a powerful grip and exceptional dexterity to hold and manipulate tools.

该项训练赋予人类拥有较强的握力，可以异常熟练灵巧地操纵各种工具。

division n.区域；部门；分配

If you are running a global division，teams will want to see you in the flesh.You can expect to have to live with almost permanent jet lag.如果你管理的是一个全球部门，各个团队都会想看到活生生的你。可以想见，你几乎不得不永远生活在倒时差里。

That is why every society has the division of labor between bankers and poets.

这也是为何每个社会中都有工作分工，既有银行家，也有诗人。

inflame vt.使激怒；使加剧

Their intended ignorance of his request seemed to inflame the customer.

他们故意忽视他的请求好像惹恼了那位顾客。

It was reported that the economic downturn would further inflame simmering tensions.

据报道经济低迷可能会进一步加剧蓄势已久的紧张局势。

perceive vt.察觉，感觉；理解；认知

The concept reality means to each of us what we perceive，what we experience.

对我们每个人而言，概念的真实性意味着我们感知的一切，经历的一切。

Humans maybe perceive speech not because they are human，but because of the tremendous amount of experience they have with it from birth.或许人类能理解语言的原因不是因为他们是人，而是因为人类从一出生就接触了极其丰富的语言经验。

How you face and perceive these challenges，though，will determine your stress and anxiety levels throughout this process.你如何面对和认知这些挑战，决定你在这个过程中的压力和焦虑水平。

pretentious adj.狂妄的，自命不凡的；做作的

He is considered as a talented but pretentious artist.

他被视为是一个有才华但自命不凡的艺术家。

The capable woman manager was either affected or pretentious.

这位能干的女经理既不虚伪也不做作。

project vt.（以某方式）呈现；计划；预计

He just hasn't been able to project himself as the strong leader.

他只是还没能让自己表现得像个强有力的领导。

The government had been projecting a 5%consumption price increase for the entire year.

政府一直在预计全年实现5%的消费价格增长。

n.项目；课题

Money will also go into local development projects in Vietnam.

资金也会流入越南本地开发项目。

Our company will launch a new project this August.

我们公司将在八月份启动一个新项目。

recruit vt.招聘；聘用；征募

To that end，they hire，recruit，and train employees in their own mold.

为了达到目标，他们以自己的模式雇用、招收、培训员工。

For each task force，recruit one or two professionals in that area to serve as the initial conveners.

每一个工作队招募一两名该领域的专业人士作为最初召集人。

The country's first act would be to recruit for the navy.国家的第一个行动是为海军征募新兵。

retention vt.保留；记忆力

An example of where I have observed a Western company succeed in China is related to talent management.A common business challenge across industries in China is talent retention.我这儿有一个在中国成功经营的外企人才管理的例子。在中国，各行业最常见的事务难题就是如何留住人才。

For instance，instead of sticking to one study location，simply alternating the room where a person studies improves retention.例如，与固定在同一地方学习相比，简单地轮换地方学习就可以提高记忆力。

reward n.报酬；报答；酬谢

On the other hand when we do something because we receive some reward，like a certificate or money，this is extrinsic motivation.另一方面，当我们为了得到奖励，比如证书或者金钱，而去做某事时，这就是外在动机。

He now realizes that virtue is its own reward.他现在才明白，真是善有善报。

The multinational company is just starting to reap the rewards of long-term investments in establishing good relationships with its employees.这家跨国公司长期投入与员工建立良好关系，现在开始收获其投资回报了。

vt.奖励，奖赏

It is within our power to reward him for what he has done.我们有权为他所做的事情奖励他。

The communicators with tactics are likely to interact with the consumers，challenge and reward them.

有策略的沟通者易于与消费者互动，挑战并奖励他们。

stereotype n.老套；陈规；成见；刻板印象

They surveyed 399 students of both sexes in an intro physics class about whether they agreed with the stereotype that men are generally better at physics.他们在物理概论课上抽取了399名男女学生进行调查，看他们是否认同男生更精通物理这一刻板的思维定式。

It can also reinforce the stereotype of active citizens as highly vocal，but largely uninformed.

这也会增强那种活跃市民的固有形象，即他们会高声叫喊，但大多懵懂无知。

There's always been a stereotype about successful businessman.人们对于成功商人一直都有一种模式化印象。

vt.把……模式化；对……产生成见

People like to stereotype.

人们喜欢刻板地给人“穿靴戴帽”。

He was stereotyped by some as a renegade.

他被一些带着成见的人视为一名叛逆者。


Part V　Exercises


I.Answer the following questions.




1.What qualities should a professional CHRO possess according to this passage？

2.What can summarize the meaning of cultural competency？How to improve one's cultural competency？

3.How could you understand self-awareness？

4.What is the Geert Hofstede Model？

5.What's the role of language in cross-cultural business communication？

6.What are the aspects that could be culturally different according to this passage？


II.Tell whether the following statements are true or false.




1.___Germany and Austria share a language，so their culture is quite similar.

2.___The payroll structure in Chinese company suggests“one's company is one's family”，and it is definitely true of the foreign companies in China.


3.
 ___In high-context cultures，words alone convey one's intention，while in low-context cultures，the context and interpretation of the message provides cues that are just as important as the words.


4.___Virtual teams believe completely in written email communication or phone calls，so they think visual cues are not necessary.


5.___Nowadays，only organizations with the ability to utilize and connect with diverse cultures can be competitive in the global commercial world.


6.___Having diversity within a firm's workforce will only add up to the difficulty of management rather than provide benefit in entering global markets.



III.Match the terms with the following definitions.




[image: ]


1.___a fixed general image or set of characteristics that a lot of people believe represent a particular type of person or thing


2.___money that someone claims from the person or organization responsible for their loss or suffering


3.___skill in using your hands，or mind sometimes


4.___a train comes off the track on which it is running


5.___select people and persuade them to join or work for a certain organization


6.___money given to people to help them pay for things of necessity，usually on a regular basis


7.___exactly the same


8.___makes people feel even more strongly about something


9.___open and observable


10.___keeping of something



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.To establish the supply inventory resources must be classified by both___and skills.

2.Magazine subscriptions and car insurance are examples of customer___situations.

3.That is why every society has the___of labor between bankers and poets.

4.The police are offering a big___for information about the bank robbery.

5.Regardless of your intentions，your reputation is how others___you，whether it is realistic or not.


6.An observation，if true，becomes an empirical generalization until someone objects to it，and then it becomes a___.



V.Translate the following paragraph into Chinese.




Moreover，CHROs need to be able to communicate in different languages，behave appropriately in different settings and persuade people of different cultures using proper motivation factors to suit each cultural setting.They need to be optimistic and open-minded，and able to present themselves—appearance，gestures，manners，and clothing—appropriately in different cultures.


VI.Translate the following sentences into English.




1.公司经营所在国的政治、历史、社会经济、法律和文化的不同，都会影响其招聘、培养、评价和奖励员工的方式。

2.合格的跨国公司人力资源总监不仅要了解自己的文化背景，同时要熟谙员工的价值观、喜好和偏见。他们不仅能用多种语言进行交流，还可运用适当的文化因素激励员工。

3.在低语境国家，语言本身就传达了主要信息，而在高语境国家，人们更注重交流的语境和信息表达的方式。

4.目的是要保持沟通渠道公开透明，一旦发生冲突，人们可以用恰当的解决方法应对，避免形势激化。

5.随着客户需求日趋多元化，商业机会也与日俱增。

6.随着市场国际化，能够更好应对本地与全球多元文化变化的组织将比竞争对手更具竞争优势。


VII.Oral practice




1.One-minute presentation

Topic A：Ways to improve one's cultural competency.

Topic B：Having diversity within a firm's workforce will provide benefit in entering global markets.

2.Three-minute discussion

The World Communication Association（WCA）is hosting an international conference on the theme of“Intercultural Communication in the Global World”to mark its 30th anniversary at Sungkyunkwan University in Seoul from today to Aug，12.The WCA is a nonprofit organization founded in 1983 in Seoul，South Korea，as an outgrowth of the Communication Association of the Pacific（CAP）conference in Seoul.WCA members are professionals around the world who are interested in the study，teaching，or practice of communication.They are teachers in formal schools and colleges，informal groups，associations and institutions.The WCA is dedicated to the improvement of communication worldwide by linking people who hold common professional and personal interests，according to the organizers of the forum.Now please discuss the following topics：

●The causes that make cross-cultural communication as a necessity.

●The way to improve cross-cultural management education quality in school.


Unit 14　Intercultural Negotiation跨文化谈判

Part I　Reading

Text 1


Pre-reading questions：




1.What is the relation between communication and negotiation across cultures？

2.What kinds of negotiation results arise respectively in competition culture，cooperation culture，and stalemate？


Communicating and Negotiating across Cultures




Negotiating is a special communication task.It occurs when two or more parties have common interests and therefore have a reason to work together，but who also have conflicts about their goals and how to accomplish them.Negotiation is the communication that takes place in order to reach agreement about how to handle both common and conflicting interests between two or more parties①
 .Negotiation always has an element of persuasion in it.

Negotiation“how to”books abound.Some authorities on negotiation claim cultural difference is only one of many factors and may boil down to being“simply difference in style and language”.But this view assumes that negotiating skills are value-free and are the same around the world，like the rules of chess for opening moves，middle game，and endgame.

One interculturalist has this to say about negotiation：

In the USA several books have appeared on the art of negotiation；it is a popular theme for training courses.Negotiations have been stimulated in computer programs，which use a mathematical theory of games to calculate the optimal choice in a negotiation situation.These approaches are largely irrelevant.

This critical view comes from the author's observation that the books and simulation games are based on the assumption that both sides have the values of the United States.

Not only does this view mistakenly discount the role of culture in framing the priorities of negotiators，it also overlooks what happens when people from different cultures interact.The interaction produces an intercultural communication situation that is the product of both cultures and of the personalities of both teams，which we called transactional culture②
 .

Culture tells negotiators what is important，and enables them to assign meaning to the other side's communication and guess at their motives.Cultural Intelligence or Cultural Quotient（CQ）enables negotiators to behave appropriately to the members of the other culture③
 .Therefore，to negotiate effectively，intercultural negotiators not only need special communication skills，they also need to understand both their own and the other team's culture.They need to be able to switch from behavior they use in their own culture to the behavior that will be most appropriate for another culture.

How knowledge of culture can help

A number of negotiation strategy differences and expectations are at work.All interactions with other cultures are more likely to succeed when you know something about the other culture's strategy differences and expectations.You can identify the cultural factors when you have posed the questions about an unfamiliar culture，considered the best way to organize and structure the negotiation communication and how best to persuade，taken into account the nonverbal and behavioral signals involved，and considered the way decisions are made，information is collected，and problems are solved in the other culture.The negotiation communication task requires knowledge about the company and the industry，about the culture，about processes for decision making，about communication preferences，and the ability to enact this knowledge.Good negotiators are people with high CQs.

For instance，the Canadian salespersons could have kept in mind that the Chinese value relationships as much as results.The Chinese expect to spend time developing the links and knit individuals into webs of relationships.Guests are treated to sight-seeing jaunts and special dinners and entertainment in order to give the Chinese a chance to share some experiences with them and chat informally.They want to cultivate a sense of friendship and，with it，obligation.Then they will pursue their goals by appealing to the obligation of friendship.

Since the Chinese value relationships and can accept failure in specific undertakings as long as the relationships are intact，they can tolerate uncertainty about outcomes.If success doesn't come this time，it may come to the next.As long as the relationship has not been ruptured，there is always a chance for future cooperation.However，the Canadians viewed the loss of the sale as the end of their dealings with the Chinese company.

Awareness of the cultural priorities can help the Canadians prepare for their next Chinese sale.Neither side is right or wrong；just different.But as sellers，the Canadians probably need to develop more understanding of cultural priorities than the Chinese.

Negotiation outcomes：winning，losing，and reaching a stalemate

Competition cultures，especially those that put a strong priority on achievement，doing，accomplishing goals through planning and taking control，and national or family honor（powerful in Middle Eastern and Korean companies，for example），look upon negotiation as situation to win.

Winning means not having to make concessions beyond the reserve point—the bargaining limit established by a negotiating team before the negotiation begin—in order to gain the team's objectives④
 .Winning can also mean you have achieved an agreement in which the other side gives up more than you do.

Win-Lose

To some negotiators，however，winning means more than getting everything at the terms desired；it means beating down the other party so that it has to go past its reserve point.This may involve price or schedule or marketing terms，or any of a host of issues.Or winning may mean making a small compromise but demanding a large compromise from the other side.In other words，in this outcome winning means that the other side also has to lose.This is sometimes called zero-sum negotiation.

Win-Win

Cooperation cultures—usually collectivist cultures that value relationships that are ongoing between organizations and last longer than the lifetimes of those at the negotiating table—often prefer outcomes that emphasize the advantage gained by both sides.In other words，the objectives are win-win or non-zero-sum⑤
 .When both sides win，nobody loses face or is shamed.

The difference between a win-win outcome and compromise lies in a negotiator's focus.If the negotiator primarily thinks of his or her own team's outcome，the attitude will probably be to expect compromise：what we will gain in return for what we will have to give up.The focus is on our loss as well as our gain.If the negotiator looks at both his or her own team and the other team，then the attitude will probably be to expect each side to gain.The focus is on mutual gain.One of these three modes is usually what a negotiator expects：compromise，win-lose，or win-win.

Stalemate

However，negotiators sometimes have to accept a stalemate when no agreement can be reached.In this outcome，the negotiating parties walk away from the table without any agreement.Nobody enters into trade negotiations with this goal in mind.It represents a failure of the negotiation.Negotiators usually expect movement toward agreement.Occasionally，one side gains everything without giving up anything，and the other side simply agrees.In this case，rather than a failed negotiation，no negotiation has taken place.This is a simple agreement without conflicting interests.“Without common interests there is nothing to negotiate for，and without conflict there is nothing to negotiate about.”⑥


Finally，fundamental advice about expectations for the outcomes of negotiation is to make sure what you are negotiating is negotiable.It may not be negotiable because the party negotiating with you doesn't have the power or access to grant what you want，or because it doesn't exist，or because what you want simply cannot be bought or obtained.


Words and Expressions




abound vi.丰富；盛产；非常多；大量存在；充满

accomplish vt.完成；达到（目的）；走完（路程、距离等）；使完美

appeal to诉诸武力；向……投诉；向……呼吁；对……有吸引力

boil down to（使）煮浓成；浓缩成；归结为……

concession n.让步，迁就；（尤指由政府或雇主给予的）特许权；租借地；承认，允许

compromise n.妥协；（名誉等的）损害；折中物vi.折中解决；妥协；退让vt.违背（原则）；连累；（尤指因行为不很明智）使陷入危险

enact vt.制定法律；规定；颁布；担任……角色

fundamental adj.基础的，基本的；根本的；重要的；原始的；主要的n.原理；原则；基本；根本；基础

intact adj.完整无缺的；未受损伤的；原封不动的

jaunt n.游览vi.去游览

knit vt.&vi.编织，编结；接合（折骨等）；使皱紧；使紧密相联

lose face丢脸；失去自尊与别人的信任

mutual adj.共有的，共同的；相互的，彼此的

negotiable adj.可谈判的，可协商的，可商量的；（票据）可兑现的

nonverbal adj.不用言辞表达的

overlook vt.忽视，忽略；检查；远眺n.从高处眺望到的景色；忽视，忽略；可眺望四周的高地

persuasion n.劝说；说服（力）；信仰

rupture n.断裂；破裂；友好关系的决裂vt.&vi.使破裂；断绝（关系等）；使不和；发生疝

simulation n.模仿，模拟；［生］拟态；拟色；假装；装病

structure vt.构成；排列；安排n.结构，构造；建筑物；体系

stalemate n.僵局；vt.使陷入僵局

stimulate vt.刺激；激励，鼓舞vi.起促进作用；起刺激作用

take into account v.重视；考虑，顾及

transactional adj.交易的；业务的；（社会交往中）相互作用的

value-free adj.不受价值影响；价值中立

zero-sum adj.零和的


Notes




1.Negotiation is the communication that takes place in order to reach agreement about how to handle both common and conflicting interests between two or more parties.

【译文】谈判就是沟通，是两方或多方之间就如何处理共同和相互冲突的利益达成协议。

谈判（negotiation）就是在两个或两个以上的人或团体之间所进行的对话，旨在达成谅解、解决分歧、从对话结果中获益、在谈判过程中酝酿协议、为个人或集体利益而讨价还价、为满足谈判双方的利益而完善谈判结果。谈判是一个过程，谈判双方都试图在此过程结束时获取自己的最大利益。

2.The interaction produces an intercultural communication situation that is the product of both cultures and of the personalities of both teams，which we called transactional culture.

【译文】互动营造跨文化交际的环境，既是双方文化，也是双方团队特质互动的产物。我们称之为业务文化。

3.Cultural Intelligence or Cultural Quotient（CQ）enables negotiators to behave appropriately to the members of the other culture.

【译文】文化智商使谈判者能够恰到好处地对待不同文化背景的人。

文化智商（Cultural Intelligence，Cultural Quotient or CQ）是用于商务、教育、政府以及学术研究领域的术语。文化智商可以理解为跨文化建立关系和有效工作的能力。文化智商这一术语最初是由David Livermore，Linn Van Dyne以及Soon Ang三人在进行跨文化表现能力测定与预测研究时所使用的术语。

4.Winning means not having to make concessions beyond the reserve point—the bargaining limit established by a negotiating team before the negotiation begin—in order to gain the team's objectives.

【译文】为了实现团队的目标，谈判取胜并不意味着让步一定要超出底线——讨价还价的界限在谈判开始之前就已经由谈判团队设定好了。

5.In other words，the objectives are win-win or non-zero-sum.

【译文】换言之，目标是双赢或者是非零和博弈。

零和（zero-sum）也是零和博弈（zero-sum game），又称零和游戏，与非零和博弈（non-zero-sum）相对，是博弈论的一个概念，属非合作博弈。指参与博弈的各方，在严格竞争下，一方的收益必然意味着另一方的损失，博弈各方的收益和损失相加总和永远为“零”，双方不存在合作的可能。早在2000多年前这种零和游戏就广泛用于有赢家必有输家的竞争与对抗。“零和游戏规则”越来越受到重视，因为人类社会中有许多与“零和游戏”相类似的局面。与“零和”对应，21世纪也常用“双赢”概念。“双赢”的基本理论就是“利己”不“损人”，通过谈判、合作达到皆大欢喜的结果。

营销学这样认为，双赢（win-win）是成双的，对于客户与企业来说，应是客户先赢企业后赢；对于员工与企业之间来说，应是员工先赢企业后赢。双赢强调的是双方的利益兼顾，即所谓的“赢者不全赢，输者不全输”。这是营销中经常用的一种理论。多数人的所谓的双赢就是大家都有好处，至少不会变得更坏。“双赢”模式是中国传统文化中“和合”思想与西方市场竞争理念相结合的产物。在现代企业经营管理中，有人强调“和谐高于一切”，有人提倡“竞争才能生存”，而实践证明，和谐与竞争的统一才是企业经营的最高境界。市场经济是竞争经济也是协作经济，是社会化专业协作的大生产，因此在市场经济条件下的企业运作中，竞争与协作不可分割地联系在一起。

6.“Without common interests there is nothing to negotiate for，and without conflict there is nothing to negotiate about.”

【译文】“没有共同的利益，就没有谈判的目标；没有冲突，就没有谈判的必要。”


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.unwritten and informal agreements

B.a frame of explanatory language around a request

C.going through the items sequentially

D.persuasion varies among cultures

E.each side displays apparent candor

F.unbinding and unofficial documents

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


The Phases of Intercultural Negotiation




The foregoing aspects of communication style are employed in specific phases of negotiation.Exchanges processed according to four phases of negotiation in all cultures，the emphasis and the time spent on any phase are what differ：

●Development of a relationship with other side；

●Information exchange about the topic under negotiation；

●Persuasion；

●Concession and agreement.

In a holistic negotiation，managers from the United States negotiating with the Japanese，for instance，may think they have decided a key point，only to find the Japanese bring that point up again when they are addressing something else in the negotiations.Westerners approach matters to be negotiated in a more linear way，1
 and checking them off as they are settled.Easterners approach the items as discussion points within the context of the relationship they have formed with the other side.The relationship is what makes agreement possible.If a better solution arises for both sides following the negotiation of a point，they do not hesitate to revisit the item and offer a different solution.

[image: ]


The Development of A Relationship

Cultural priorities differ about how much time is spent on each phase；for example，Chinese spend much longer on phases 1 and 2，while Canadians want to get to phase 3 more quickly.

In the first phase，where the relationship between negotiating teams is being established，trust is the critical factor.In cultures where relationships have high priority，the time may be spent in non-business activities so the negotiators can get to know each other.Sight-seeing and a welcome banquet are two typical activities in Chinese business interactions with foreigners.In order to develop trust，you need to have openness in your communication and to experience openness from the other side.Usually 2
 in these exchanges；whether it can be trusted or not is what each side has to determine.

Face is an important consideration in developing a relationship with someone from a high-context culture，especially someone from Asia.Since face can be lost even without the awareness of the other party，negotiators need to take care.Asking questions that seem designed to expose weakness，or making comments that assume familiarity，or giving responses with the wrong degree of coolness can all lead to loses of face for the other party，and，with it，loss of trust.

Information Exchange about the Topic under Negotiation

Frank disclosure often can work in your favor and generate trust.You need to disclose at least some of your positions.You also need to be able to believe what the other side is telling you.One way to obtain information is to ask questions rather than wait for disclosure.

Asking questions can be problematic，however.In order not to seem overly aggressive，you may need to“frame”your questions.Framing means putting 3
 that does not change the meaning but makes it less aggressive.As you ask questions，you are refining your idea about the importance to the other side of reaching an agreement and what the other side's best alternative to a negotiated agreement（BATNA）is.You are discovering what items the other team is willing to yield on and what items the other team is inflexible about.

Persuasion

Persuasion brings us to the third communication phase.By this point，you have established what you need to focus on in order to reach an agreement.In other words，you have a clear idea where the conflicts lie，as well as the concord.

The language of 4
 .You can employ the language strategy of inclusiveness for persuasion.Using inclusive language such as together we can...rather than exclusive language such as you'll have to accept...and we absolutely require...Avoid I-centered messages and must，should，and ought messages.In other words，use you-viewpoint messages and indicate you understand the others'point of view.Encourage your counterparts to focus on what they can gain，not what they may have to give up.

Concession and Agreement

Finally，the negotiators'communication task turns to concession and agreement.When making a concession，skilled negotiators link that to a counter-concession，using“if”language：“We'll accept your shipment dates if you'll agree to a discount on future orders.”Many experienced negotiators want that you can't come back and ask for a counter-concession after a concession has been granted to the other side and the discussion has moved to another issue.Once you agree without conditions or“ifs”，the issue is settled.You attempt to reopen it at the risk of losing what agreements—and trust—you have already gained.

Sometimes the final agreement arrives more quickly than you expect.When this is the case，it probably isn't a good idea to offer too many counter-proposals or alternatives，because that weakens your position.Some cultures are not interested in settling the negotiations in a way that terminates them.To these context-oriented cultures，the relationship between organizations is what makes negotiations and agreements possible.In Asian cultures the documents are far less important than is keeping the interdependent，interwoven organizations in a good relation.

Negotiators from the United States are keen to sign agreements.They and other low-context negotiators see 5
 as unenforceable.They may allow the other side to conceal something；low-context cultures give openness high priority.


Words and Expressions




aggressive adj.侵略的；攻势的；（美）有进取心的

candor n.坦率，爽直；公正，公平

coolness n.冷静；凉快；冷淡；厚颜无耻

disclosure n.（发明等的）公开；泄露，揭露

exclusive adj.专用的；高级的；排外的；单独的n.独家新闻；独家经营的产品（或项目、设计等）

familiarity n.熟悉；通晓；认识；友好随便

holistic adj.全盘的；整体的；功能整体性的

inflexible adj.僵硬的，不可弯曲的；不屈服的，坚定不移的

inclusiveness n.包容性；面面俱到

interdependent adj.互相依赖的，互相依存的

interweave vt.使交织；使混杂；织进

linear adj.直线的；长度的；线性的；通过单独的若干阶段来发展

refine vt.提炼；改善；使高雅

sight-seeing n.参观；消遣adj.观光的，旅游的

yield vt.屈服；投降；生产；获利；不再反对n.产量；投资的收益；屈服


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Communication and Style of Negotiating

Negotiation is a special communication task that uses special verbal and nonverbal skills.We will look at other factors in communication between sides.

Differences in Focus

Focus may be positive or negative，explicit or implicit，general or specific.Cultures that emphasize communication as a tool for articulating specific goals in order to accomplish them tend to look upon negotiation as a series of points to“settle”.Their language in negotiations is explicit and zeros in on what has yet to be agreed.These explicit 1
 may in fact be questions and emphasize 2
 points of disagreement，such as，“What do you still not like about this detail of product design？”Americans prefer this direct approach because their aim is to clarify and resolve an issue.

But cultures that use communication to encourage harmony，3
 ，and develop long-term relationships are not comfortable with direct and explicit talk.In Japan，for instance，getting straight to some point about which agreement that yet to be reached may result in 4
 and emotions—even anger.Someone may lose face.The Japanese，like negotiators from other Asian cultures，prefer to emphasize the positive points of agreement.They begin with general terms and 5
 from the other side about general goals.Then regardless of the remaining details，the general agreement holds the two sides together in a relationship.They want to develop relationships because once a relationship exists，each side has an 6
 to consider the needs of the other，so the issue resolves itself.

The approach that focuses on 7
 ，especially unresolved ones，is typically Western.Negotiators look at approach as the unsettled issues and one by one address them.That approach is logical for the Western 8
 .But it isn't shared by all cultures.In Asia，unresolved issues are part of the whole web of the relationship being woven by the negotiation process.A simultaneous，not sequential，approach means the 9
 look at unresolved issues as potentially resolved because of the developing relationship between the two sides.

Verbal Communication Style

Verbal communication styles vary across cultures.Some negotiating teams prefer directness and use explicit words，while other teams prefer 10
 and use circumlocutions.

In some high-context cultures，11
 of emotion is a sign of immaturity and a potential cause of shame to the group.Japanese negotiators will close their eyes，or look down，or rest their heads against their hands and shade their eyes in order to conceal an emotion such as anger.High-context cultures value harmony in 12
 ，and their members avoid sending any nonverbal messages that could destroy harmony.Other high-context cultures，for example in the Middle East，put a high 13
 on displays of emotion（although not anger）to emphasize the sincerity of the position being put forward.

In low-context cultures，the deliberate 14
 of emotion is considered to be insincere.Members of low-context cultures have learned a large vocabulary of facial expressions that signal the emotions is a speaker feels.When they see none of the 15
 of emotion on the faces of negotiators on the opposite side of the table，they assume that an emotion is not present.If this assumption is discovered to be wrong and the speaker is indeed feeling an emotion such as anger，the members of the low-context cultures feel deceived.


Words and Expressions




clarify vt.说明；使（头脑、神智等）清醒；（液体）变得澄清；净化

conceal vt.隐藏；隐瞒；遮住

circumlocution n.迂回的话语；托词；累赘的话

explicit adj.清楚的；直言的；详述的

harmony n.协调，融洽；一致；和谐；［音］和声

implicit adj.不言明［含蓄］的；无疑问的；绝对的；成为一部份的；内含的

immaturity n.不成熟，未充分成长；粗糙

potential adj.潜在的，有可能的；有能力的n.潜力，潜能

sequential adj.按次序的，相继的；构成连续镜头的；时序

unresolved adj.未解决的；不坚决的；不果断的；未分解的；无决断力的


Part III　Chinese Summary

跨文化谈判是在属于不同文化思维形式、感情方式及行为方式的谈判方之间进行的谈判。谈判过程通常也是复杂的，因为谈判过程涉及不同文化规范的没有意识到的力量，而不同文化规范中的无意识力量可能使有效的交流功亏一篑。

布莱特认为，基于出发点考虑，跨文化谈判拥有三种类型：交易谈判（deal making negotiations），即买和卖的谈判；决策谈判（decision making negotiations），即当存在多种可能和冲突性选择的时候达成协议的过程；争端解决谈判（dispute resolution negotiations），解决由于提出的求偿遭拒绝所产生冲突的谈判。

跨文化谈判的要求

充分的准备：跨文化商务谈判的复杂性要求谈判者在谈判之前充分准备。一是要充分地分析和了解谈判对手，了解谈判对手的文化背景，包括习俗、行为准则、价值观念和商业惯例，分析政府介入（有时是双方政府介入）的可能性及其介入可能带来的问题。二是研究商务活动的环境，包括国际政治、经济、法律和社会环境等，评估各种潜在的风险及其可能产生的影响，拟定各种防范风险的措施。三是合理安排谈判计划，解决好谈判中可能出现的体力疲劳和难以获得必要的信息等问题。

正确对待文化差异：谈判者对文化差异必须要有足够的敏感性，要尊重对方的文化习惯和风俗。在跨文化商务谈判中，“把自己的脚放在别人的鞋子里”是不够的。谈判者不仅要善于从对方的角度看问题，而且要善于理解对方看问题的思维方式和逻辑。任何一个跨文化谈判活动中的谈判人员都必须认识到，文化是没有优劣的。此外，还必须尽量避免模式化地看待另一种文化的思维定势。

避免沟通中的障碍和误解：语言是联结不同文化和不同谈判者的一个重要纽带，但它也会成为谈判的障碍。因此，谈判者能够熟练地运用对方语言，或者双方至少能够使用一种共同语言来进行磋商交流，对提高谈判过程中双方交流的效率，避免沟通中的障碍和误解，有着特别重要的意义。

在跨文化谈判中，非语言沟通是一个非常重要的因素。谈判者要注意自己的形体语言，要注意揣摩对方的手势、语调、沉默、停顿和面部表情的含义，从而避免产生歧义和误解。

制定灵活的谈判战略和策略：在跨文化谈判中，谈判双方文化背景的差异导致双方谈判风格的差异与冲突。在认识不同文化谈判风格差异的基础上，谈判者要使己方的谈判战略和策略具有一定的针对性和灵活性，适应特定风格的谈判对象、特定的谈判议题和特定的谈判场合。


Part IV　Word Study

aggressive adj.有进取心的；有闯劲的；侵略的，攻势的；好争斗的

Cross-cultural advertising publicity got bolder and the advocators developed a more aggressive approach.

跨文化广告推广越来越大胆，其拥护者想出了一些更为气势夺人的宣传方式。

Today，almost all businesses are challenged by aggressive overseas competitors.

如今，几乎所有的商业都遭遇咄咄逼人的外国竞争者的挑战。

The failure in the severe business competition was acting out his feelings of indignation by being overly aggressive.这位激烈商战中的失意者表现过激，以好斗来发泄自己的愤怒情绪。

articulate vt.清晰地发（音）；言语表达

The president has been criticized for failing to articulate the company mission and vision to the public.

总经理因未能清晰表述公司的使命与理念而备受指责。

He could hardly articulate the words every time when he heard joyful news.

每当听到喜讯时，他几乎都难以用言语表达清楚。

vi.清楚地和清晰地讲；发音

The newcomer to the overseas company was too frightened to articulate when he dealt with the tough issues.

这位刚到海外公司的员工在处理棘手问题时，紧张得连话也说不清了。

adj.发音清晰的；善于表达的

The well-known speaker was born with a uniquely articulate，sensitive，and lively-minded talent.

那位著名的演讲家天生就善于表达、感情细腻、才思敏捷。

The overexcited employee was unable to offer an articulate description of what she felt.

激动万分的受雇者无法对她的感受作出清楚的描述。

conceal vt.隐藏，隐瞒；遮住

The manager assistant could not conceal her annoyance at being rudely pushed around.

经理助理被粗鲁地呼来唤去，她难以掩饰自己的恼怒。

The technical supporter tried to conceal his distress and puzzlement when he experienced culture shock overseas.这位技术支持人员在海外遇到文化冲击时，极力隐藏忧郁与困惑。

concession n.让步；迁就；（尤指由政府或雇主给予的）特许权；租借地；承认，允许

It must be understood that this concession is made without prejudice to any previous resolutions of the company.必须明确，这次让步不违背公司先前的决议。

The local government granted some concessions to agriculture，forestry and small businesses.地方政府对农业、林业及小企业给予了一些特许政策优惠。

compromise n.妥协；妥协（或折中）方案；（名誉等的）损害

To eliminate disagreements，many delegates at negotiating table were willing to craft a compromise.

为消除分歧，参与谈判的很多代表都愿意做出妥协。

He is a man of principle and does things without compromise of his dignity.

他是一个有原则的人，做事从不损及自己的尊严。

vi.折中解决；妥协；退让

Neither side in the dispute has any intention to compromise.争执的双方谁也不打算妥协。

The journalist has compromised with the critics over the exaggerated political scandal.

记者已经就夸大其词的政治丑闻向批评人士作出让步。

vt.违背（原则）；连累；（尤指因行为不很明智）使陷入危险

The customer service assistant was warned not to use vulgar language.Such conduct will compromise the company's reputation.客服助理被警告不要使用粗俗语言。这类行为会损害公司声誉。

disclosure n.（发明等的）公开；泄露，揭露；开诚布公的话；被公开的事情

The cultural conflict among co-workers reveals the fact that information disclosure is central to the interpersonal communications.同事间的文化冲突揭示了一个事实，即信息公开是人际交流的核心。

The disclosure of a company data is likely to take substantial risks.

披露公司数据信息可能会带来一些非常严重的风险。

harmony n.协调；融洽；一致；和谐；［音］和声

The new round negotiation aroused their hopes for the prospect of prosperity and harmony.

新一轮谈判唤起了他们对繁荣与和谐前景的期望。

The multinational corporation benefits a lot from its staffs because they work in peace and harmony with each other.由于员工能在工作中协调融洽相处，该跨国公司获益匪浅。

The leading singer felt upset by the distorted voice，which is out of harmony with the rest of the chorus.

领唱为合唱团中极不和谐的跑调声感到心烦意乱。

holistic adj.全盘的；整体的；功能整体性的

As the sales record was unsatisfactory，the company immediately adjusted the holistic management planning.

由于销售业绩不如人意，公司立即调整了年度工作规划和整体管理规划。

Participants in the regular cultural seminar acquired more holistic views of cultural diversities in workplace.

参加定期文化研讨班的学员更加全面地认识了工作场所文化的多样性。

immaturity n.不成熟；未充分成长；粗糙

His academic achievement witnesses the development of a young man from immaturity to maturity.

这位青年取得的学术成就见证了他从不成熟到成熟的成长过程。

Despite the immaturity of conflict management strategies，the benefits they bring about are worth our efforts.

尽管冲突管理策略尚未成熟，但它们带来的好处值得我们付出汗水。

intact adj.完整无缺的；未经触动的；未受损伤的；原封不动的

When a bird's nest is overturned，no egg can remain intact.覆巢之下无完卵。

She denied his job interview tactfully，allowing him to go away with his pride intact.

她很得体地否决了他的工作面试，让他能保全面子离开。

interweave vt.使交织；使混杂；织进

Review the whole process of the disputes，and both sides have interwoven the negative impact with the positive one.纵观争论的整个过程，争论双方都将积极影响与消极影响混为一谈。

The vulgar words interwoven together with the extreme actions worsened the relationship between negotiators.

粗鲁的言语和过激的行为交织在一起，使谈判者之间的关系进一步恶化。

vi.交织；混杂

The internal structures in organizations are not discrete；they overlap and interweave.

组织内部结构不是离散的，他们之间相互交织重叠。

mutual adj.共有的，共同的；相互的，彼此的

Under any circumstances，the team players must call for mutual support rather than counteract each other's efforts.在任何情况下，团队成员必须相互支持，而不要相互拆台。

Honesty，trust，and mutual respect are the corner stone of a good relationship.

诚实、信任和彼此尊重是良好关系建立的基础。

nonverbal adj.不用言辞表达的

Nonverbal communications occur through different channels in every culture.

在任何一种文化里，非言语交流通过不同的渠道得以实现。

Effective communicators are supposed to observe and interpret nonverbal communications.

有效的沟通者应具有观察和诠释非语言沟通信息的能力。

refine vt.提炼；改善；使高雅

With the power of advanced technique，the designers evolved and refined the principal landscape planning.借助先进技术的力量，设计者改进和优化了主要的景观规划。

Reading good books helps to refine one's speech，and making good friends helps to grace one's manner.

阅读好书有助于言谈文雅，结交良友有助于举止优雅。

unresolved adj.未解决的；不坚决的；不果断的

At the annual meeting，the chief accountant resumed his talk on the unresolved issue regarding the lack of investment capital.在年度会议上，会计主管重新提及尚未解决的投资资金短缺问题。

The former team leader failed in the re-election because he was always unresolved in decision making.

由于前任队长在决策时总是优柔寡断，所以再次竞选时败北。

The doubt about his embezzlement was still unresolved as his repeated explanation could not justify himself.

对他侵吞公款的怀疑仍未消除，因为他不厌其烦的解释并不能自圆其说。


Part V　Exercises


I.Answer the following questions.




1.Why are the approaches in the popular books on negotiation art for training courses considered irrelevant？

2.What is expected of the negotiator when the negotiation communication is assigned to him or her？

3.How do the Chinese and the Canadian view business failure？

4.How do people regard negotiation in competition cultures？

5.What does winning mean to some negotiators？

6.What are the negotiators advised to do regarding expectations for the negotiation outcomes？


II.Tell whether the following statements are true or false.




1.___Cultural intelligence empowers negotiators to react properly based on the other culture.

2.___Stalemate occurs when the negotiating parties failed to reach an agreement at the negotiating table.


3.___The trustable relationship is essential to the negotiating teams in the first negotiation phase.


4.___It is good for negotiators to put forward many counter-proposals or alternatives.


5.___The Western problem-solving mind is accepted in almost all cultures.


6.___Harmony in interpersonal encounters was cherished both in high-context and low-context culures.



III.Match the terms with the following definitions.
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1.___common to or shared by two or more parties


2.___personal knowledge or information about someone or something


3.___ability to make judgments free from discrimination or dishonesty


4.___a style that involves indirect ways of expressing things


5.___mutually dependent


6.___put into effect


7.___a situation in which no progress can be made or no advancement is possible


8.___congruity of parts with one another and with the whole


9.___discord resulting from a clash of ideas or opinions


10.___serving as an essential component



IV.Fill in each blank with the most appropriate word given below in its right form.
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1.The___problems are raised for discussion before the promotion strategy was finalized.

2.The expectations of the two negotiators were still poles apart，and they couldn't reach an agreement or___.


3.___elements play an essential role in any communication interchange.


4.When culturally-related misunderstanding arises，the manager usually chooses to carry off his discomfiture by a___.


5.The cultural assimilation and cultural contradiction___to make the process of the culture recognition more complicated.

6.It is important for the mediators to their words carefully so___as to make himself understood by everyone involved in the dispute.


V.Translate the following paragraph into Chinese.




You can identify the cultural factors when you have posed the questions about an unfamiliar culture，considered the best way to organize and structure the negotiation communication and how best to persuade，taken into account the nonverbal and behavioral signals involved，and considered the way decisions are made，information is collected，and problems are solved in the other culture.


VI.Translate the following sentences into English.




1.谈判是一种特别的交际，旨在处理两方或多方之间共同及相互冲突的利益关系。

2.由于合作文化注重双赢结果，因此谈判者在谈判过程中会考虑做出让步。

3.不当的措辞和行为可能导致另一方丢面子，而谈判者也会面临失信的危险。

4.企业之间的良好关系是谈判和协议得以进行和签署的关键。

5.谈判使双方可借助语言和非语言技巧对有争议的问题进行磋商。

6.典型的西方谈判风格注重细节，谈判者将这种方法视为有待解决的问题。


VII.Oral practice




1.One-minute presentation

Topic A：The correlation between negotiation and intercultural communication.

Topic B：Discussion over three negotiation outcomes：win-win，win-lose and stalemate.

2.Three-minute discussion

Wang Ming，a trading staff member in a Chinese company，is attending a fair where his company has got a booth to display their products.A Russian businessman is interested in their items and starts trying to make a deal with Wang.As Wang has a lot of experience in making deal with Russian people，he gets the quote made in different versions—one is bearing higher prices and the other lower.His assistant，an intern，is very curious about this and Wang explains to her：

“Russian business people are very smart.They take price into great account and always try to get the suppliers’price lower and even lower.As a matter of fact，no matter how rational your first quote is，Russian buyers will reject it.They will use some cheating strategy as to say to the supplier：Your price is not competitive at all.Your competitor has quoted a favorable price.”

“So，we show them price list first with higher prices，”said the assistant.“After their exhausting haggling，we show the true price list as to make them believe they win the haggling.”

“Yes，that is the strategy and it always works well，”said Wang Ming.

Now please discuss the following topics：

●What is the key point to convince your buyer of your reasonable price at the negotiating table？

●Are there any cultural factors which influence the business negotiation？


Unit 15　Intercultural Marketing跨文化营销

Part I　Reading

Text 1


Pre-reading questions：




1.How can a marketer succeed in international marketing？

2.What will greatly affect the marketing performance？


Cultural Dynamics in Assessing Global Markets




Every year more than 40，000 products are introduced into the global marketplace，and about 85%of these products fail.The road to international marketing success is built upon the debris of failed marketing and advertising campaigns.Most of them failed because of intercultural communication misunderstandings，others because someone in the marketing department failed to do their research.The international business literature reveals hundreds of marketing and communication blunders that have resulted from miscalculating—or simply ignoring—the cultural environment.

Culture deals with a group's design for living.It is pertinent to the study of marketing，especially international marketing.If you consider the scope of the marketing concept—the satisfaction of consumer needs and wants at a profit—it is apparent that the successful marketer must be a student of culture.What a marketer is constantly dealing with is the culture of the people（the market）.When a promotional message is written，symbols recognizable and meaningful to the market（the culture）must be used.When designing a product，the style，uses，and other related marketing activities must be made culturally acceptable（i.e.acceptable to the present society）if they are to be operative and meaningful.In fact，culture is pervasive in all marketing activities—in pricing，promotion，channels of distribution，product，packaging，and styling—and the marketer's efforts actually become a part of the fabric of culture.①
 The marketer's efforts are judged in a cultural context for acceptance，resistance，or rejection.How such efforts interact with a culture determines the degree of success or failure of the marketing effort.

Humans are born creatures of need；as they mature，want is added to need.Economic needs are spontaneous and，in their crudest sense，limited.Humans，like all living things，need a minimum amount of nourishment，and like a few other living things，they need shelter.Unlike any other being，they also need essential clothing.Economic wants，however，are for nonessentials and hence are limitless.Unlike basic needs，wants are not spontaneous and characteristic of the lower animals.They arise not from an inner desire for preservation of self or species but from a desire for satisfaction above absolute necessity.②
 To satisfy their material needs and wants，humans consume.

The manner in which people consume，the priority of needs and the wants they attempt to satisfy，and the manner in which they satisfy them are functions of their culture that temper，mold，and dictate their style of living.Culture is the human-made part of human environment—the sum total of knowledge，beliefs，art，morals，laws，customs，and any other capabilities and habits acquired by humans as members of society.

Markets constantly change；they are not static but evolve，expand，and contract in response to marketing effort，economic conditions，and other cultural influences.Markets and market behavior are part of a country's culture.One cannot truly understand how markets evolve or how they react to a marketer's effort without appreciating that markets are a result of culture.Markets are the result of the three-way interaction of a marketer's efforts，economic conditions，and all other elements of the culture.Marketers are constantly adjusting their efforts to cultural demands of the market，but they also are acting as agents of change whenever the product or idea being marketed is innovative.③
 Whatever the degree of acceptance in whatever level of culture，the use of something new is the beginning of cultural change，and the marketer becomes a change agent.

Culture：Definitions and Scope

There are many ways to think about culture.Dutch management professor Geert Hofstede refers to culture as the“software of the mind”and argues that it provides a guide for humans on how to think and behave.Anthropologist and business consultant Edward Hall provides a definition even more relevant to international marketing managers：“the people we were advising kept bumping their heads against an invisible barrier...We knew that what they were up against was a completely different way of organizing life，of thinking，and of conceiving the underlying assumptions about the family and the state，the economic system，and even Man himself.”The salient points in Hall's comments are that cultural differences are often invisible，and that if marketers ignore them it often hurts both companies and careers.Finally，James Day Hodgson，former U.S.ambassador to Japan，describes culture as a“thicket”.This last metaphor holds hope for struggling international marketers.④
 According to the ambassador，thickets are tough to get through，but effort and patience often do lead to successes.

The point is that culture matters.It is imperative for foreign marketers to learn to appreciate the intricacies of culture different from their own if they are to be effective in a foreign market.A place to begin is to make a careful study of the elements of culture.

Element of Culture

The anthropologist studying culture as a science must investigate every aspect of a culture if an accurate，total picture is to emerge.⑤
 To implement this goal，anthropologists have evolved a cultural scheme that defines the parts of culture.For the marketer，the same thoroughness is necessary if the marketing consequences of cultural differences within a foreign market are to be accurately assessed，if the“head bumps”of international marketing are to be avoided.

Culture includes every part of life.The scope of the term culture to the anthropologist is illustrated by the elements included within the meaning of the term：

●Material culture

a.Technology

b.Economics

●Social institutions

a.Family

b.Education

c.Political structures

d.The media

●Humans and the universe

Belief systems

●Aesthetics

a.Graphic and plastic arts

b.Folklore

c.Music，drama，and dance

●Language

Foreign marketers may find such a cultural scheme a useful framework for evaluating a marketing plan or studying the potential of foreign markets.All the elements are instrumental to some extent in the success or failure of a marketing effort because they constitute the environment within which the marketer operates⑥
 .Furthermore，because we automatically react to many of these factors in our native culture，we must purposely learn them in another.Finally，these are the elements with which marketing efforts interact and thus they are critical to understanding the character of the marketing system of any society.It is necessary to study the various implications of the differences of each of these factors in any analysis of a specific foreign market.

Each cultural element must be evaluated in light of how it might affect a proposed marketing program.Newer products and services and more extensive programs involving the entire cycle from product development through promotion to final selling require greater consideration of cultural factors.Moreover，the separate elements of culture we have presented interact，often in synergistic ways.Therefore，the marketer must also take a step back and consider larger cultural consequences of marketing actions.Gaining specific cultural knowledge is a beginning.


Words and Expressions




adjust v.调整；校准；使……适合

blunder v.犯大错；做错；跌跌撞撞地走n.大错

bump v.碰撞；颠簸n.撞击；突出物adv.突然地；猛烈地

constitute v.构成，组成；建立；制定

debris n.碎片；残骸；杂物

emerge v.浮现；暴露；摆脱

fabric n.组织；构造；建筑物；布；织物

implication n.暗示；含义；影响；牵连

innovative adj.创新的；革新的；新颖的

instrumental adj.有帮助的；乐器的；仪器的n.器乐曲；工具字

intricacy n.难以理解；错综复杂

mature v.使……成熟；使……成长；慎重做出adj.到期的；成熟的；成年人的

metaphor n.比喻说法；暗喻，隐喻

necessity n.必需（品）；必然（性）；需要；紧急避难

nonessential adj.非本质的n.不重要的人

nourishment n.营养品，滋养品；食物

operative n.技工；侦探adj.有效的；实施中的

pertinent adj.中肯的；相关的

pervasive adj.流行的；普遍的；无处不在的

preservation n.保留；保存，储藏

salient n.突出部分adj.突出的；显著的

spontaneous adj.无意识的；自发的；自然的

synergistic adj.协作的；协同（作用）的

thicket n.错综复杂；丛林；灌木丛

thoroughness n.十分；完全（性），彻底（性）

underlying adj.潜在的；在下面的；根本的；优先的


Notes




1.In fact，culture is pervasive in all marketing activities—in pricing，promotion，channels of distribution，product，packaging，and styling—and the marketer's efforts actually become a part of the fabric of culture.

【译文】事实上，文化渗透到了市场营销活动的方方面面——定价、促销、销售渠道、产品、包装以及款式；营销人员的工作实际上就是文化架构的一部分。

实际上，公司的营销活动（marketing activities）与营销策划密不可分。营销策划分为市场细分、产品创新、营销战略设计及营销组合4P（Product，Price，Pace，Promotion）战术等四个方面的内容。营销策划首先要确定营销概念，其次是在营销理念基础上的策划。营销策划是根据企业的营销目标，以满足消费者需求和欲望为核心，设计和规划企业产品、服务、创意、价格、渠道、促销，从而实现个人和组织的交换过程的行为。

2.They arise not from an inner desire for preservation of self or species but from a desire for satisfaction above absolute necessity.

【译文】经济需求并不是源于内心自我保护或物种保护的愿望，而是源于超越绝对需求之外，对满足感的渴望。

生活必需品（necessity）包含狭义与广义的概念。狭义生活必需品是指能够维持生命生理体征的基础生活资料。广义的生活必需品是伴随着经济的发展，由生产技术的社会化程度、产品使用的大众化程度、劳动者的依赖性程度所决定，逐渐从生活非必需品转变为生活必需品，即基本满足人们生活需求的商品。

3.Marketers are constantly adjusting their efforts to cultural demands of the market，but they also are acting as agents of change whenever the product or idea being marketed is innovative.

【译文】市场营销人员不断地调整其工作重心，以适应市场对文化的需求，而与此同时，无论何时只要面向市场的产品或创意推陈出新时，他们也就充当这些变化的代言人。

市场营销人员（marketer）创造、沟通与传送价值给顾客，即经营顾客关系以便让组织与其利益关系人受益。从事市场调研、营销策划、广告策划、市场开发、营销管理、推销服务和教学科研等工作的人都可以称为市场营销员。

4.Finally，James Day Hodgson，former U.S.ambassador to Japan，describes culture as a“thicket”.This last metaphor holds hope for struggling international marketers.

【译文】最后，詹姆士·D·霍奇森，前美国驻日本大使，将文化描述为“灌木丛”。这一比喻为那些拼搏的国际市场营销人员带来希望。

“灌木丛”（thicket）此处暗喻错综复杂的情况。虽然灌木丛难以穿越，但是市场营销人员的耐心和努力最终可以冲破灌木丛的羁绊，在激烈的市场营销领域中取得成功。

5.The anthropologist studying culture as a science must investigate every aspect of a culture if an accurate，total picture is to emerge.

【译文】如果文化作为一幅精确的全景画面出现的话，将文化作为一门学科进行研究的人类学家必须洞察文化的每一个方面。

相对于其他学科的学者而言，人类学家（anthropologist）是从更广阔的基础上来研究人类的行为，而不只局限于从社会科学或生物学的角度来看待人类行为。所以人类学家更擅长在复杂的生物或文化上对人类进行总体上的一般观察。通过文化人类学对不同文化的研究，人类学家的研究结果常常会对社会学家、心理学家、经济学家的一些结论提出质疑和挑战。由于考古学、语言学、民族学在传统上也隶属于人类学，而且他们的研究也有许多共同之处，因此考古学家、语言学家和民族学家往往也可能是人类学家。总体而论，人类学是从各种层面理解人的整体，特别强调将体质人类学、文化人类学、语言学和考古学这四大领域的知识整合并用，故为一种带有浓厚博物学气息的学科。人类学家也同样试图全面学习各种人类层面的知识，但在各学科日趋专精的今天，人类学者不再以博物学家的角色自居。

6.All the elements are instrumental to some extent in the success or failure of a marketing effort because they constitute the environment within which the marketer operates.

【译文】所有的要素在一定程度上对市场营销的成败至关重要，因为这些要素构成了市场营销人员进行市场运作的工作环境。

市场营销（marketing），又称为市场学、市场行销或行销学，简称“营销”，台湾常称作“行销”。市场营销是指个人或集体通过交易其创造的产品或价值，以获得所需之物，实现双赢或多赢的过程。它包含两种含义，一种是动词理解，指企业的具体活动或行为，这时称之为市场营销或市场经营；另一种是名词理解，指研究企业的市场营销活动或行为的学科，称之为市场营销学、营销学或市场学等。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.acquire an increasing degree of empathy

B.attitudes towards other people and certain objects

C.while we often become annoyed with those cultures

D.when interpreted within its cultural context

E.previous learning in a specific field

F.past experience for interpretation

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Cultural Knowledge




There are two kinds of knowledge about cultures.One is factual knowledge：Different meanings of colours，different tastes，and other traits indigenous to a culture are facts that a marketer can anticipate，study，and absorb.The other is interpretive knowledge—an ability to understand and to appreciate fully the nuances of different cultural traits and patterns.For example，the meaning of time，1
 ，the understanding of one's role in society，and the meanings of life can differ considerably from one culture to another and may require more than factual knowledge to be fully appreciated.In this case，interpretive knowledge is also necessary.
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Factual versus Interpretive Knowledge

Frequently，factual knowledge has meaning as a straightforward fact about a culture but assumes additional significance 2
 .A good example is the different meaning of similar cultural symbols in different countries.

Interpretive knowledge requires a kind of insight that may best be described as a feeling，which may be informed，or not，at various different degrees.It is the kind of knowledge that depends on 3
 and is prone to misinterpretation if one's home-country frame of reference is used.Ideally，the foreign marketer should possess both kinds of knowledge about a market.Many facts about a particular culture can be learned through research in published materials，some of which offer their own interpretations of the underlying factual information.A good example of factual but also interpretive knowledge is CultureGrams（www.culturegrams.com
 ）which notes on its website that“We go beyond mere facts and figures to deliver an insider's perspective on daily life and culture，including the history，customs，and lifestyles of the world's people.”

Making such an effort to learn another person's culture can also transmit a small degree of empathy，but to appreciate the culture fully it is necessary to live with the people for some time.Because this ideal solution is not practical for a marketer，other solutions are sought.Consultation and cooperation with bilingual nationals with marketing backgrounds is one of the most effective answers to the problem.This has the further advantage of helping the marketer 4
 through association with people who understand the culture best—locals.

Cultural Sensitivity and Tolerance

Successful foreign marketing begins with cultural sensitivity—being attuned to the nuances of culture so that a new culture can be viewed objectively，evaluated，and appreciated.Cultural sensitivity，or cultural empathy，must be carefully cultivated.Perhaps the most important step is the recognition that cultures are not right or wrong，better or worse；they are simply different.As mentioned previously，for every amusing，annoying，peculiar，or repulsive cultural trait we find in a country，there is a similarly amusing，annoying，or repulsive trait others see in our culture.For example，we bathe，perfume，and deodorize our bodies in a daily ritual that is seen in many cultures as compulsive，5
 less concerned with natural body odor.

Just because a culture is different does not make it wrong.Marketers must understand how their own cultures influence their assumptions about another culture.The more exotic the situation，the more sensitive，tolerant，and flexible one needs to be.Being culturally sensitive will reduce conflict and improve communications，and thereby increase success in collaborative relationships.

It is necessary for a marketer to investigate the assumptions on which judgments are based，especially when the frames of reference are strictly from his or her own culture.As products of our own culture we instinctively evaluate foreign cultural patterns from a personal perspective.As one expert warns，the success or failure of operations abroad depends on an awareness of the fundamental differences in cultures and the willingness to discard as excess baggage cultural elements of one's culture.Some understanding of cultural values helps the marketer to understand differences and similarities in cultures.


Words and Expressions




anticipate v.预期；期望；占先

attune v.使……合拍，使……协调，使合调

compulsive adj.强制的；强迫的

deodorize v.防臭，脱去……的臭味；降低被敌人攻击的几率

discard v.抛弃；放弃n.抛弃；被丢弃的东西或人

instinctively adv.本能地

empathy n.感同身受；神入；执着

exotic adj.异国情调的，异国的；外来的

interpretive adj.解释的，作为说明的

nuances n.细微差别

perspective n.远景；观点adj.透视的

repulsive adj.令人厌恶的；排斥的；冷淡的

sensitivity n.敏感（性）；过敏

straightforward adj.坦率的；明确的adv.直截了当地，坦率地

trait n.特点，特性；品质；少许


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Required Adaptation

Adaptation is a key concept in 1
 ，and willingness to adapt is a crucial attitude.Adaptation，or at least accommodation，is required on small matters as well as large ones.In fact，the small，2
 insignificant situations are often the most crucial.More than just tolerance of an alien culture is required.There is a need for 3
 ，that is，adoption of the concept“different but equal”.Through such affirmative acceptance，adaptation becomes easier because empathy for another's point of view naturally leads to ideas for 4
 cultural differences.

Failure to fully understand a market and its culture due to“cultural myopia”can produce rather unpleasant results.Perhaps the most 5
 example occurred about three decades ago，when a detergent company was in a rush to deliver an ad for use in Saudi Arabia and decided to use one developed for the U.S.market without change.The ad had a problem/solution 6
 ，showing a dirty pile of clothes on the left，the detergent brand in the middle，and the same clothes but clean on the right.Saudi Arabian consumers，who read from right to left，7
 did not beat a path to the producer's door.This example is far from an isolated case.To this day，large Canadian-built 8
 are offered for use in small European apartments.Female sales representatives face problems when they are sent to deeply 9
 countries（in a case that attracted some publicity in early 2007，women sent from Canada to staff booths at a trade fair in Saudi Arabia were banned by the authorities，causing the Canadian Embassy to get involved in a mini-spat）.Companies send products to Egypt in green 10
 ，although this is the country's national colour and using it in packaging is considered in extremely poor taste.And Canadian business people keep 11
 a Japanese“yes”to mean“I agree”，whereas to the Japanese speaker it most often means“I understand what you said.”

There are ten 12
 that all who wish to deal with individuals，firms，or authorities in foreign countries should be able to meet：open tolerance，flexibility，humility，justice/fairness，ability to adjust to varying tempos，curiosity/interest，knowledge of the country，liking for others，ability to command respect，and ability to integrate oneself into the environment.In short，add the quality of 13
 to the qualities of a good executive for a composite of the successful international marketer.It is difficult to argue with these ten items.

The key to adaptation is to remain ourselves but to develop an understanding of and willingness to accommodate the differences that exist.Once a marketer is aware of 14
 and the problem consequences of failure to adapt or accommodate，the seemingly endless variety of customs must be assessed.Where does one begin？Which customs should be absolutely 15
 to？Which others can be ignored？Fortunately，among the many obvious differences that exist between cultures，only a few are troubling.


Words and Expressions




accommodation n.住处；膳宿；调节；预订铺位

adaptation n.适应；改编（本），改写本

alien adj.外国的；相异的；性质不同的vt.让渡，转让n.外国人；外星人

composite adj.复合的，合成的v.使合成，使混合n.复合材料

detergent n.清洁剂，去垢剂

isolated adj.孤立的，分离的，单独的

mini-spat n.小口角

tempo n.（发展）速度；拍子

tolerance n.宽容，容忍；公差


Part III　Chinese Summary

跨文化营销是指企业在两种以上不同文化环境下进行的营销活动。这种营销活动强调对达成交易的双方（企业与顾客、客户、分销商、供应商等）的文化背景差异的管理。跨文化营销主要包括跨文化营销战略管理、跨文化需求分析和市场调研、跨文化产品开发及定价、跨文化品牌管理、跨文化渠道管理、跨文化促销、跨文化服务管理等内容。

跨文化营销策略

开展跨文化培训。对于国际营销人员进行跨文化培训，是防止和解决文化冲突的有效途径。跨文化培训可以加强人们对不同文化环境的反应和适应能力，促进不同文化背景下人群之间的沟通和理解。通过提高营销人员对文化的认识和敏感度以及语言沟通能力，可以有效地避免企业在进行跨文化营销中可能出现的沟通不良，提高市场调研质量，同时也可以在一定程度上缓解由于文化差异带来的企业内部的摩擦。

根据文化差异设计企业产品。文化对人的影响最终是通过行为流露出来的，这就是说不同国家和地区的消费者往往是通过购买行为的差异表现出其所属的文化群体特征。因此，在进行国际市场营销时，一定要把他们所属文化的特性设计到产品中去以适应他们的文化个性。不同文化背景下的消费者可能审美观念完全不同，由此产生的需求也会大不相同，如果企业本着一致的原则来设计产品，那么很可能在某国极为畅销的一种产品出口到另一国去就变得无人问津，所以个性化的产品设计在跨文化营销中是极为重要的。只有充分满足目标市场的消费者需求，才能使企业在国际竞争中立于不败之地。

本地化策略。在进行跨文化营销时，企业除派遣本国营销人员之外，还可雇用大批的当地职员，这些雇员比本国营销人员更为熟悉当地的风俗习惯、市场动态以及政府方面的各项法规，而且和当地的消费者容易达成共识，这无疑为跨国企业在当地拓展市场、站稳脚跟提供了巨大便利。除此之外，企业还可以和当地的市场调研机构、广告代理商等合作开发市场，以弥补文化差异给企业带来的劣势。

促进异国的文化变迁。文化变迁策略是指利用母国强大的文化优势，抓住开发国文化变迁的时机，使开发国文化顺应自身的需要发生一定程度的变化，营造新的营销环境，创造出新的消费需求。从可口可乐、麦当劳、必胜客这些美国企业对中国快餐市场的冲击，我们就可以看到文化变迁力量之巨大。但是由于文化差异的长期性，这一过程并不容易实现，这需要跨国企业长期坚持不懈的营销，在潜移默化中影响异国消费者购买观念的转变。同时，文化变迁策略也只能在文化相对开放性比较大、包容性较强的文化环境中才能得以实现。


Part IV　Word Study

adaptation n.适应；改编，改写本

The problem probably arose as an adaptation to scarcity of nutrients.

这个问题可能是由于对营养缺乏的适应作用所引起的。

Which is your favorite adaptation of the book Gone with the Wind？

你最喜欢由《飘》改编的哪一部作品？

adjust v.调整；使……适合；校准

Our country has been preparing its fighters to adjust themselves to civil society.

我们的国家一直在让战士们做好准备，自我调整以适应民间社会。

You can adjust the colour on the TV by turning this knob.你可以转动这个旋钮来调整电视的色彩。

assumption n.假定；设想；担任

The programme was predicated on the assumption that the economic was expanding.

这一规划是以经济正在发展的设想为依据的。

The results of the experiment shook the basic assumptions of his theory.

实验的结果动摇了他理论的基本假设。

constitute v.组成，构成；任命；建立

Your attitude constitutes a direct challenge to my authority.你的态度构成了对我权威的直接挑战。

Government should be constituted by the will of the people.政府应遵循人民的意志而设立。

collaborative adj.合作的，协作的

The project can be achieved through proper team organization and by setting up effective collaborative environment.这个项目可以通过合理的团队建设和设置有效的合作环境来完成。

Business is a collaborative art that requires persuasion and negotiation.

经营是一门关于合作的艺术，需要的是说服和协商。

discard v.抛弃，丢弃；放弃

You can decide to appreciate or discard the so-called innovative designs.

你可以决定是欣赏还是丢弃这些所谓的创新设计。

Every crisis makes us discard our traditional way of looking at things.

每一次危机都会使我们抛弃传统的看待事物的方式。

n.被丢弃的东西或人

You will be given more options overall while digging two cards before the discard.在弃牌前先抓两张牌，总体而言，你有更多的选择。

emerge v.浮现；暴露；摆脱

Eventually the truth of the matter emerged.事情终于真相大白了。

The president has emerged from this incident with his reputation intact.

总统从这件事中摆脱出来，声望未受到损害。

instinctively adv.本能地，凭直觉地

In this small company，he knew instinctively the chance of promotion would be very slim.

他凭直觉知道，在这家小公司迁升的机会微乎其微。

He knew instinctively where he would make a breakthrough in marketing new products.

他本能地知道在哪儿能找到突破口将新产品推向市场。

intricacy n.错综复杂；（因复杂而产生的）难以理解

Even the most complicated computer man has yet built can't compare in intricacy with the human brain.

即便人类所发明的迄今最为复杂的电脑都无法与人脑的复杂性相比。

All the visitors are astonished at the intricacy of the workmanship.

所以参观者都惊讶于工艺的复杂精细度。

necessity n.必需（品）；必然性

Food and clothing are the bare necessity of life.食物和衣服都是最基本的生活必需品。

Is there any necessity for another election？有必要再来一次选举吗？

perspective n.观点；远景

The objects in the background are out of perspective.背景的物体没有透视感。

The new evidence put an entirely different perspective on the case.

新的证据使我们要从完全不同的角度来看待这个案子。

adj.透视的

To draw perspective shadow on a conical surface is very difficult and complex.

绘制圆锥画面透视阴影是十分困难和复杂的。

pertinent adj.相关的；中肯的；切题的

If he thinks my advice has been especially pertinent，he will quote me in decision making.

如果他认为我的建议特别中肯，他会在做决定时引用我的话。

For a more pertinent contrast case，the U.S.'s very own healthcare battle was a pertinent example.

如果要做一个更贴切的对比，美国自身的医疗保健之争就是一个恰当的例子。

sensitivity n.敏感（性）；过敏

Music can increase our sensitivity，as well as foster a sense of emotional intelligence.

音乐可以增加我们的灵敏度，也可以培养一种情绪智力。

straightforward adj.坦率的；明确的

The instructions are reasonably straightforward.

用法说明还算简单易懂。

He became a little pompous，but nevertheless honest and straightforward.

他显得有点自大，不过还是很诚实和直率的。

tolerance n.容忍，宽容；公差

The government's tolerance for political dissents displays its progress.

政府对不同政见者的容忍体现其进步性。

In every great conviction and tradition，we can find the values of tolerance and mutual understanding.

在每一个坚定的信仰和伟大的传统中，我们都可以找到宽容和相互理解的价值观。


Part V　Exercises


I.Answer the following questions.




1.What stimulates humans to take consumption action？

2.In what way can marketers have a better knowledge of markets’evolution and reaction to marketing？

3.Why is it essential for foreign marketers to know the complicatedness of other cultures？

4.How do anthropologists make a study of culture？

5.How does the cultural scheme help foreign marketers when they explore the overseas markets？

6.Why is it the first step for marketers to possess specific cultural knowledge？


II.Tell whether the following statements are true or false.




1.___Human's consumption desires are stimulated by its innate thirst for self-protection.

2.___To have a better understanding of the overseas market，markets are supposed to take the cultural factors into consideration.


3.___The ability to cognize different cultural features and types is the interpretative knowledge.


4.___Reliance on the bilingual marketers is the only suitable solution to cultural problems.


5.___Accommodation only on big issues can lead to a success in international marketing.


6.___Products packed in green are considered ungraceful in Egypt.


III.Match the terms with the following definitions.
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1.___being or from or characteristic of another place or part of the world


2.___used especially of groups，as subsidiaries of a corporation，cooperating for an enhanced effect


3.___anyone who does not belong in the environment in which they are found


4.___being or producing something like nothing done or experienced or created before


5.___a subtle difference in meaning or opinion or attitude


6.___an embarrassing mistake


7.___understanding and entering into another's feelings


8.___spreading throughout


9.___a distinguishing feature of your personal nature


10.___making or becoming suitable；adjusting to circumstances



IV.Fill in each blank with the most appropriate word given below in its right form.




[image: ]


1.He can't accept the___to the idea of having a woman as his boss.

2.The___of the test meets WHO standards for detecting the toxin in drinking water.

3.It is the rule that you have got to___before you can pick up another card.

4.To our surprise，several interesting new poets have___in recent years.

5.In such a circumstance，we faced with the___of buying a new car.

6.They have a policy of zero___for cultural discrimination in many multinational corporations.


V.Translate the following paragraph into Chinese.




The manner in which people consume，the priority of needs and the wants they attempt to satisfy，and the manner in which they satisfy them are functions of their culture that temper，mold，and dictate their style of living.Culture is the human-made part of human environment—the sum total of knowledge，beliefs，art，morals，laws，customs，and any other capabilities and habits acquired by humans as members of society.


VI.Translate the following sentences into English.




1.很大程度上，市场营销人员在市场营销上的成败取决于他们对文化的涉猎程度。

2.尽管文化差异通常不引人注目，但是忽视其存在，无论对公司还是对营销人员的职业生涯，都将是营销灾难。

3.精心培育的文化敏感性是成功进行海外营销的先决条件。

4.海外营销人员只有意识到文化的差异性和相似性，才能确保其营销方案行之有效。

5.不能全面了解目标市场的特定文化意味着可能会出现不如人意的结果。

6.乐意调整适应已存在的文化差异为营销人员在国外市场取得骄人业绩做准备。


VII.Oral practice




1.One-minute presentation

Topic A：The correlation between marketing and intercultural communication.

Topic B：Discussion over key cultural factors in marketing success overseas.

2.Three-minute discussion

The marketing manager of a U.S.knitwear firm was delighted with a multi-million-dollar for men's underwear it received from a department store chain in Saudi Arabia.The jockey shorts were packaged in the usual way（three pairs to a package，with a picture of a male modeling the briefs）and sent off to the customer in Saudi Arabia.However，Saudi customs officials were shocked to see a nearly totally nude man on packages that would be displayed in plain sight of Saudi women and children.Consequently，to satisfy Saudi customs officials，the entire shipment of men's briefs had to be sent back to the United States for repackaging，costing the firm thousands of dollars.Now according to what is stated above in this chapter，please discuss the following topics：

●The reason that the Saudi Arabian customs officials feel shocked by the package.

●As a marketing manager，what was expected of him when doing overseas business with the company with different cultural background？


Unit 16　Challenges of Intercultural Communication跨文化交际面临的挑战

Part I　Reading

Text 1


Pre-reading questions：




1.How does globalization cause the challenge to intercultural communication？

2.What do four Rs refer to？


The Challenge and Opportunity of Intercultural Cooperation




As globalization accelerates like a whirlwind around us，the need to step back，refocus，and realign our objectives has never been more important.If our desired outcome is to work more effectively and collaborate more efficiently with colleagues，managers，and partners from different cultures，whether in our workplace or around the world，we must shift our perspective from a local to a more global worldview.The speed with which we are able to adapt to foreign behaviors and unfamiliar environment will be the make-or-break dimension of future business deals and the foundation for ruptured or resonant relationships.

Intercultural understanding，which was once a desirable attribute for those employees who travel，has now become absolute necessity for everyone who could receive a tweet from someone in Delhi or who needs to work on a project via Skype with someone in Reykjavik.In our globalized—and globally dispersed—workplaces，culture persists，but intercultural cooperation lingers behind as a challenge to overcome and not yet the rewarding opportunity it ought to be.

The Challenge：Slow Human Nature in the Midst of Ultrafast Technology

Today's globalized，interconnected，and interdependent world has challenging changes coming at us 24 hours a day，365 days a year，and seven days a week.Yet despite these never-ending changes，human nature essentially remains the same.How can we respond to the daily onslaught of new information and myriad possible choices when we know that the human brain works at its best when it is single-minded and focused？

One useful source of insight here is neuroscience，which is now proving that multitasking is not as efficient as some have assumed（Rosen 2008）.To be both effective and efficient—doing something right and doing what is right—means following the adage“practice makes perfect”，which reminds us that repeated，single-minded action embed routines into our brain's neural pathways.This gives us a clue as to how we can learn and retain knowledge while working with colleagues around the world.

Cultural environments—where behaviors are learned—lay the foundation for perceptions of right and wrong.Whatever our age，our brains automatically reject the instability brought on by the“new and different”.Without having a clear definition of why we do what we need to do，resistance is human nature's response.This may explain why some older workers balk at having to learn to use social networking media，and younger workers who tend to be early adopters become impatient with the pace of organizational change.①
 In this situation，carefully explaining the reason why we need to learn new technologies for some or develop patience for others can break down barriers of resistance.After all，we can teach old dogs new tricks（and puppies patience）because of what we now know about the brain's flexibility and durability②
 —when there is the will to do so and there is an understanding of why we are doing it，we can learn，integrate，and adapt at any age（Just and Varma 2007）.

Another aspect of this challenge is that technology is only as good as the human inputs—the old saw of“garbage out”can apply on whole new levels.This reality is amply demonstrated by each day's news—whether the catastrophe of the Gulf of Mexico oil spill，brought on by buck passing and corner cutting in the midst of great technological sophistication，or the proliferating time-wasting aspects of various computer-assisted media.③
 Even those human beings who are attuned to their environments and seek clarity and transparency nonetheless encounter cultural differences，along with fallible human nature.Yet given this human nature，one characteristic that cuts across cultures is that bureaucracy breeds ambiguity，and hierarchy sends responsibility up，down，and sideways—avoiding accountability.

How can each of us disrupt this vicious cycle and meet the challenge of today's fast-changing，culturally diverse workplace？As you become culture savvy by combining efficient task orientation with newly effective，culturally aware people orientation，you can have high-quality conversations and interactions with colleagues and partners around the world.

The Opportunity：learning and applying the Four Rs

In the midst of today's challenging，fast-changing，globalized，culturally diverse workplace，there are also great opportunities to embrace change and thus benefit from all the new cross-cultural and technological developments.To help you seize these opportunities，you are taken on a voyage based on four principles that guide culture savvy human interaction：respect，relationship，recognition，and rewards—which are called four Rs.

Respect is understanding that communication is based on what we project and what we expect—both verbally and nonverbally.By listening attentively when others speak to us，and being authentic while adapting to circumstances and situations，we resonate a feeling that the other person has been heard.When workshop participants around the globe are asked to describe what respect looks like in their culture，they consistently answer“the feeling of being listened to”.Now that we know that multitasking does not make us more efficient but instead distracts from the opportunity to have high-quality conversations—and that most everyone from any country or culture believes that the highest respect you can demonstrate to another person is to listen to him or her—what are you waiting for？It is time to put away the keyboard when someone walks into your office and focus on what the person has to say.This is how we show respect across cultures.

Relationships pertain to a combination of accountability and responsibility toward oneself and others.When we take the initiative to develop and maintain relationships，collaboration is the natural outcome.Good relationships go beyond project deadlines.When you have worked with someone and have established an equitable rapport，remembering to join them for lunch or coffee after the project has wound up is a good way of maintaining connections and staying in the loop of what is happening elsewhere in the organization.For instance，many a European has remarked on the American aptitude for asking others to be committed during deadlines but then being out of contact when nothing looms on the horizon.From one perspective，this American tendency is based on freedom and low-maintenance friendships，while in other countries，friendships and even business relationships come with bilateral obligations.

Recognition entails seeing and perceiving others'worldviews through their eyes，acknowledging their perspectives，and understanding how they feel without being drawn into their internal emotional conflicts.④
 The simple act of acknowledging someone's participation in achieving a successful outcome will have a more lasting motivational effect than minor monetary compensation.Getting buy-in and consensus always requires the act of recognition.For example，if the contributions of those involved in a meeting are not truly recognized，the superficial，positive agreement reached during the meeting will quickly evaporate afterward，and the underlying disagreements will then emerge.

Rewards mean finding the balance between taking care of oneself—well-being—and contributing to a more meaningful purpose in life—“well-doing”.⑤
 These two elements，when finely tuned，can be a source of reliance in today's stressful environment.Given these basic realistic，from culture to culture，opinions differ as to what designates a reward，leading to questions like these：Is it the reward itself that counts，or one's own satisfaction and the gratitude of others for having achieved something？Does the significance of a reward increase if individually received？And what if it is equally distributed among the members of a team？

Understanding theses four basic principles will enables you to better comprehend how your cultural values influence you；how，because of preconceived ideas，people tend to（mis-）judge others and why；and above all，how to adapt behaviors from other cultures without feeling the need to artificially adopt foreign mannerism.These breakthroughs in understanding will enable you to work and collaborate around the globe with authenticity.


Words and Expressions




accelerate vi.加快，加速vt.（使）加快；催促；促进

accountability n.有责任，有义务；可说明性；会计责任；责任制

adage n.谚语；格言

aptitude n.倾向；（学习方面的）才能；资质，天资；适合性

authenticity n.可靠性；确实性，真实性

balk at畏缩；回避

bilateral adj.双边的，双方的；两侧的；双向的；双系的

buy-in n.（证券或商品交易中的）空头购入；补进（为了接管某公司买进其控制股权）

bureaucracy n.官僚主义；官僚机构；官僚政治

catastrophe n.大灾难；惨败；悲剧的结局

cut across抄近路穿过；遮断；打断；与……相抵触

Delhi德里（印度城市）

disperse vt.&vi.（使）分散，使）散开；传播（知识）；使（光）色散；adj.分散的

distract vt.使分心；使混乱

embed vt&vi.把……嵌入；栽种；深留（记忆中）

entail vt.使承担；使蒙受；产生；必须

equitable adj.公正的；公平的；平衡法的；合理

evaporate vi.消失；发散气体；蒸发

fallible adj.容易犯错的

gratitude n.感激，感谢；感激的样子；谢意；恩义

input n.输入；投入；输入电路；输入的数据vt.把……输入电脑；［自］［电子］输入；给料

lay the foundation for给……打下基础；为……奠定基础

make-or-break adj.成败攸关的，孤注一掷的；要不成功要不毁灭的

mannerism n.习性；言谈举止；特殊习惯；矫揉造作；怪癖

multitasking n.多重任务处理；多重任务执行

neuroscience n.神经系统科学（指神经病学、神经化学等）

never-ending adj.不断的；无止境的；无限的；没底的

old saw〈美〉〈俚〉老话；民间流传的格言

onslaught n.猛攻，攻击，突击

practice makes perfect熟能生巧

preconceived ideas先入之见；成见

rapport n.友好关系，融洽，和谐

savvy n.悟性；机智；头脑；理解adj.有见识的；懂实际知识的；通情达理的v.知道，了解

Reykjavik n.雷克雅末克（冰岛首都）

realign v.重新排列；再结盟

Skype n.网络电话（一个网络语音沟通工具）

single-minded adj.专一的；坚定的；诚心的；纯真的

superficial adj.表面（上）的；肤浅的，缺乏深度的；一知半解的

take the initiative采取主动；带头

the Gulf of Mexico墨西哥湾（位于北美东南部边缘）

tweet n.推特；小鸟叫声

ultrafast adj.超速的，超快的

vicious cycle恶性循环

well-doing n.善事，善举

well-being n.幸福，生活安宁；福利

whirlwind n.旋风；猛烈的势力；混乱；破坏性的力量或事物

worldview n.世界观


Notes




1.This may explain why some older workers balk at having to learn to use social networking media，and younger workers who tend to be early adopters become impatient with the pace of organizational change.

【译文】这也许可以解释为什么年长的员工回避不得不学习使用的社交网络媒介，而那些较早适应该技术的年轻人却难以容忍慢速的机构变革。

早期接受者（early adopter），亦指“Lighthouse Customer”。他们是某公司、产品或技术的较早接纳者或使用者。该词最初源于埃弗雷·M·特罗杰斯所著的《新产品渗透理论》（1962）。

2.After all，we can teach old dogs new tricks（and puppies patience）because of what we now know about the brain's flexibility and durability...

【译文】基于我们对大脑灵活性和耐久性的认知，毕竟，我们可以教老年人学会适应新事物（以及教会年轻人变得有耐心）……

teach old dogs new tricks（教老狗新把戏）是英语习语，相当于汉语歇后语“八十岁老奶奶学吹打——上气不接下气，”形容老人很难适应新的环境或作出改变。

3.This reality is amply demonstrated by each day's news—whether the catastrophe of the Gulf of Mexico oil spill，brought on by buck passing and corner cutting in the midst of great technological sophistication，or the proliferating time-wasting aspects of various computer-assisted media.

【译文】这一现实情况通过每日新闻得以充分的证实——无论是由相互推诿或者尖端技术中的偷工减料所导致的墨西哥湾石油泄漏灾难，还是由各类计算机辅助媒体所引起的时间浪费的骤增。

buck passing意为“推卸责任，相互推诿”；corner cutting意为“（电视图像）切角；投机取巧”。

墨西哥湾（the Gulf of Mexico）是北美洲南部大西洋的一个海湾，以佛罗里达半岛—古巴—尤卡坦半岛一线与外海分割，东西长1609千米，南北宽1287千米，面积154.3万平方公里。平均深度1512米，最深处4023米。世界第四大河密西西比河由北岸注入。北为美国，南、西为墨西哥，东经佛罗里达海峡与大西洋相连，经尤卡坦海峡与加勒比海相接，是著名的墨西哥湾洋流的起点。大陆沿岸及大陆架富藏石油、天然气和硫磺等矿产。湾内有新奥尔良、阿瑟、休斯敦、坦皮科等重要港口。

4.Recognition entails seeing and perceiving others'worldviews through their eyes，acknowledging their perspectives，and understanding how they feel without being drawn into their internal emotional conflicts.

【译文】认知可以帮助我们通过别人的视角看见和感知他们的世界观，认同他人的观点，了解他人的感受而无需卷入他们内心的情感纠葛。

emotional conflict意为“情感冲突”。情感是人积极活动的心理动力源泉，排斥性情感使人与人之间互无交往的愿望，因而也就谈不上彼此的吸引和良好关系的建立。

5.Rewards mean finding the balance between taking care of oneself—well-being—and contributing to a more meaningful purpose in life—“well-doing”.

【译文】奖赏意味着在关爱自己（即“幸福”）和投身于生活中更有意义的目标（即“善举”）之间寻求平衡。


Text 2

●Read the following text with five gaps.

●Choose the best sentence from the list AF.（There is one extra sentence.）

A.break down the communication hierarchy

B.which in turn helps advance learning about other cultures

C.thus generating a new challenge for organizations

D.address such issues and implement technology solutions

E.develop cross-cultural awareness and understanding

F.which is essential to input your own culture into others

●For gaps 15，mark one letter（AF）to fill each of the gaps.

●Do not mark any letter twice.


Information Technology and Global ECommunication




Online information technology，such as the Internet，e-mail，the Web，and video-conferencing，now enables organizations to more readily communicate with networks located around the globe.It also enables an organization's employees to more readily communicate with each other from sites located around the globe.This type of globalization，however，mandates the management of multilingual and multicultural implementation of applications and data，1
 .For example，consider the challenge of obtaining a consistent definition of data elements within only one business group.Anyone who has gone through the data definition process knows that it requires skill and patience to bring a group to consensus.Now consider the complexity of the problem when those same definitions must be shared worldwide among groups with different linguistic and cultural practices.
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Many of the problems and solutions have application in electronic communication；for example，simplifying the language and omitting idioms，slang，and so on，helps mitigate the problem in global e-communication.Information technology itself is helping in this respect as well.It is interconnecting the world，2
 ，thus facilitating effective cross-language and cultural communication.

A few examples illustrate the point.Brazilian TV soap operas are very popular in Portugal.As a result，the Portuguese are learning about Brazilian culture as well as the Brazilian Portuguese verbal and nonverbal language.Also，American TV programs are quite popular in other countries，as are American movies.This helps advance an understanding of American culture.（Of course，“Americanization”is upsetting many Tribal leaders or protectors of local culture throughout the globe.）To enhance their learning，many students of English watch TV programs and movies in which the local language has not been dubbed；so students simultaneously learn the language and culture of the English-speaking characters.Many people now have access to the Internet and，therefore，to information from all parts of the world.（Previously government could control the information available to their citizens more easily than they can today.）This also helps 3
 ，which helps improve intercultural and language communication effectiveness.

Furthermore，because of new technology，such as the Web，more and more domestic enterprises are able to internationalize their business activities.But companies that want to take on the global marketplace successfully via the Web have to deal with four major issues.

First，and most obvious，is the wide array of languages and localized settings that must be supported.For example，in international e-commerce，Web consumers are three times more likely to purchase at sites that are presented in their native language.Again，problems and solutions help in this respect.Second，some languages are not well suited to non-PC-device rendering.For instance，Japanese characters and Thai accent marks do not display well in devices such as cellular phones.Global organizations need to 4
 .The third and the forth issues concern multiple locals and content management.Many Web applications will require content that is created at different locations to support the local culture and customs of multiple countries simultaneously.

To help in this respect，there is Global Sight's Ambassador（www.globalsight.com
 ），a product that provides Web-based work flow and tools that support distributed team creation of multilingual Web sites.The ambassador is adept at language translation.It can translate any sources or target language as long as Web browsers support it—currently，Web browsers support more than 50 languages.It also integrates easily with existing management products and Web servers that may be running.Once a translation is completed，it is available for subsequent translation activities during site maintenance.

The new information technology is revolutionizing the ways in which organizations around the globe interact and communicate with each other.E-mail enables employees to communicate effectively with each other across 24 time zones，and it helps 5
 .（An employee at a lower level can readily communicate with an employee at a higher level.）But it also presents new challenges in the need to reengineer organizations'communication systems and corporate cultures（including traditional nations'governmental culture.）


Words and Expressions




Americanization n.美国化

complexity n.复杂性；错综复杂的状态；复杂的事物

e-commerce n.电子商务

implementation n.贯彻；成就

linguistic adj.语言的；语言学的

mandate vt.托管；批准vi.强制执行；委托办理n.授权；任期；委任；命令

mitigate vt.使缓和；使减轻；使平息vi.减轻；缓和下来

multilingual adj.使用多种语言的

rendering n.翻译；表演

simplify vt.简化；使单纯；使简易

soap opera n.肥皂剧

video-conferencing视频会议


Part II　Listening

Listen to the following text and fill in the blanks with one or two appropriate words.


Becoming Culture Savvy in Cross-cultural Environment

What can you do differently to get off the high-speed technological raceway and put a human face on your colleagues around the world—and those from different cultures in your own 1
 ？This is the question which is frequently asked.Of course，there is certainly more than one answer to this question，but simply pondering how to answer it can help you begin to make changes in your behavior，thus engendering a climate of 2
 .

As a starter，it is suggested that you empty your mind of the stereotypes and cultural biases we all carry around with us.The next time an idea that involves 3
 people comes to mind—all Americans are like that，or the Chinese always react that way—stop yourself.Remind yourself that such generalizations lead to 4
 .From now on，adapt your worldview by shifting your mindset.Instead of putting people and cultures in pretty little boxes according to national origins，let's make culture part of the conversation，not the shadow that looms behind failed communication，floundering projects，or unintended slights.

Becoming culture savvy means gaining the ability to perceive culture not as a list of differences but as the added value that expands our worldviews and 5
 .You'll see that culture is just one of the systems that helps make human being unique.By accepting that every person carries with him or her a valuable and distinct culture，you will stop asking how others 6
 cultural differences and instead begin to ask how each of us brings forth our own culture as the added value of who we are and what we bring to the table.

As you become culture savvy，the goal is for you to become aware of your own culture and those of others，so that cultural differences cease to be 7
 and instead become easy，everyday parts of your conversations，teams，and organizations.Then you can begin to laugh at yourself，and with your colleagues around the world.You'll see that humor is 8
 to building trusting relationships.

It's time to let go the us-versus-them perspective reflected in the words of the corporate sponsor.The world is technologically flatter，faster，and far more 9
 that we could have imagined even 10 years ago.Respecting and recognizing our own and others'inner cultural values—those differences and 10
 we've all created through our personal and professional experiences—will build the foundation for a more creative environment.

Suppressing or refusing to 11
 cultural differences creates dissonance and unsolved conflict.And although many well-intentioned companies put employees through a“Culture 101”training course as a first step toward developing 12
 ，the content and format of these classes often thwart attempt to achieve a realistic perspective.Handouts with lists of“what to do”and“what not to do”in certain countries further reinforce negative stereotypes and increase anxiety about overseas 13
 .

Our world has changed—and so must our ways of gathering data and methodologies.Most of people using 14
 confirmed that they no longer wanted to be considered static because the world has changed.The answer to the question“Where do you come from？”has more to do with the country that issued their passport than any former 15
 related to political boundaries or their country of origin.This alone requires us to rethink and reform our questions and assumptions about national identities for the future.


Words and Expressions




categorize vt.把……归类，把……分门别类

dissonance n.不和谐音；不一致

engender vt.产生，造成，引起

flounder vi.挣扎；折腾；着慌；勉强应付；行为言语错乱n.挣扎；踉跄前进；比目鱼

generalization n.普通化；一般化；归纳；概论

loom vi.隐约地出现；赫然耸现；迫在眉睫n.织布机；织布法；若隐若现的景象

methodology n.（从事某一活动的）一套方法；方法学；方法论

ponder vi.仔细考虑；沉思

receptivity n.感受性；接受能力

raceway n.（赛车用的）跑道；水沟

slight n.轻蔑；忽视；冷落vt.轻蔑；怠慢adj.微小的；细小的；不结实的；无须重视的

suppress vt.镇压，压制；止住，忍住；禁止发表；阻止……的生长（或发展）

well-intentioned adj.好意的，出于好意的


Part III　Chinese Summary

20世纪人类的科学技术有了突破性的发展，这极大地改变了世界的格局和人类的生活方式。现代交通高速发展，这使得人们之间的交往空前频繁。现代通讯技术高度发达，移动电话的迅速普及，可视电话的广泛应用，这使得人们之间的沟通更为畅通。随着电脑的普及和国际互联网的诞生，人类的生活形态进入了一个崭新的时代，突破了以往生活功能空间的限制，办公无纸化、商务电子化、生活网络化、沟通互动化等无处不在，人们眼前展现了一个“虚拟的世界”。这些巨大变化的一个核心就是人和人之间的时间、空间距离被拉近了，巨大的地球被压缩成一个小小的“地球村”，人们可以像村民在小村子里一样，随时、随地串门、聚会、交往、沟通。

与此同步，全球经济一体化的进程也日益加速。经济是一个国家、一个民族、一个地区的命脉，围绕着经济的发展，国家、民族、地区之间在政治、文化、科技、贸易等方面的交往日益频繁。这种交往可以表现为合作、援助，也可以表现为交涉、斡旋，乃至冲突、战争，世界已形成一个多元化的格局，变化无穷。事实表明，无论是哪种类型的交往，万变不离其宗的是大家必须沟通，需要接触、会晤、谈判、协商、讨论。所有这些所谓的“外交”都是典型的跨文化交际，因为尽管现代科技的发展拉近了人们之间的时间和空间距离，却无法拉近人们之间的心理距离。不同的国家、民族由于不同的历史渊源、不同的社会习俗，形成了特定的文化背景，特定的文化背景又形成了不同的价值取向、思维方式、社会规范、语用规则。这些因素给跨文化交际带来潜在的障碍，低效率的沟通、相互间的误解以及可能导致的文化冲突，都会给人类带来不必要的灾难。

跨文化交际作为一门新兴的边缘科学，这个领域的研究无疑是为了适应这样一个日益发达的跨文化国际交往和人际交往的需要应运而生的。因为这门学科必须研究不同文化背景形成的价值取向、思维方式的差异，必须研究不同社会结构导致的角色关系、行为规范的差异，必须研究不同民族习俗所积淀的文化符号、代码系统的差异，必须研究不同交际情景制约的语言规则、交际方式的差异。


Part IV　Word Study

accountability n.有责任，有义务；可说明性；会计责任；责任制

On such an occasion，you must strike a balance between personal need and accountability.

在此情形下，你必须在个人需求和责任感之间寻求一种平衡。

The survey shows that these countries do very well in the dimensions of rule of law，accountability and corruption.调查表明这些国家在法律、责任制和反腐败方面做得非常好。

aptitude n.适合性；倾向；（学习方面的）才能，资质，天资

In the process of language learning，it is attitude rather than aptitude that determines success.

在语言学习过程中，是态度而不是天资决定成功。

Modern college students need the variety and depth of college coursework to determine their interest and aptitude.当今大学生需要多样和具有深度的大学课程来决定他们的兴趣和适合性。

bilateral adj.双边的，双方的；两侧的；双向的

Two parties concluded a bilateral trade agreement after long negotiations.

通过长期谈判，双方订立了一项双边贸易协定。

Strong and friendly bilateral relations will greatly enhance our friendship.

牢固友好的双边关系会极大地增强我们之间的友谊。

complexity n.复杂性；错综复杂的状态；复杂的事物

Obviously，there are many ways to solve the problem，but they all increase the complexity of the test.

很明显，有很多解决问题的方法，但它们都会增加测试的复杂性。

In an environment of this complexity，the need for information is of greatest importance.

在这样复杂的环境中，对于信息的需求是至关重要的。

distract vt.使分心；使混乱

He owes you this duty and nothing can distract him from it.

这是他对你的义务，任何事情都不能让他分心。

The celebrations distracted public attention from the government's problems.

庆祝活动分散了公众对政府问题的注意力。

engender vt.产生；造成；引起

Governments must try their best to create and engender trust between its nation's constituents and institutions.

政府必须努力在其国家的选民和公共机构之间创造和建立信任。

facilitate vt.促进，助长；使容易；帮助

To housewives'happiness，modern inventions facilitate housework.

让家庭主妇高兴的是，许多现代发明使家务变得容易。

The new underground railway will facilitate the journey to the airport.

新建的地下铁路将使去机场变得更方便。

internationalize vt.使国际化

Many analysts doubt whether China can internationalize its currency in the nearer future.

许多分析人士质疑中国在不远的将来能否实现人民币的国际化。

mannerism n.习性；言谈举止；矫揉造作；怪癖

Mary's mannerisms are more those of a preoccupied history professor.

玛丽的言谈举止更像是一个全神贯注的历史教授。

I was impressed by his mannerism and how willing he was to help.我对他的言行举止和乐于助人印象深刻。

An ethical sympathy in an artist is an unpardonable mannerism of style.

艺术家在伦理上的同情是不可原谅的矫揉造作。

mindset n.观念模式；思维倾向；心态

For overseas students，the greatest challenge is understand the mindset of Americans.

对于海外留学生来说，最大的挑战在于理解美国人的思维模式。

As a college student，I have difficulty fully understanding the mindset of these enthusiasts.

作为一名大学生，我很难完全理解这些狂热者的思想倾向。

mitigate vt.使缓和，使减轻；使平息

They did take necessary actions to mitigate the tensions caused by the different cultural customs.

他们确实采取了必要的措施以缓解由于不同文化习俗导致的紧张气氛。

The decision makers are expected to be strategic when it comes to mitigating the investment risks.

谈到降低投资风险时，人们期望决策者具有战略眼光。

multilingual adj.使用多种语言的

To meet the demands of market，the company recruited two multilingual engineers.

为了满足市场需求，这家公司招聘了两位懂多种语言的工程师。

It is obvious that the more the Web grows，the better our multilingual machine translation will get.

很明显，网络越发展，多语种机器翻译能力就会越强。

n.使用多种语言的人。例如：

The multilingual is always making choices in choosing the appropriate language for a given situation.

拥有多种语言能力的人总是在为特定的场合选取合适的语言表达。

receptivity n.感受性；接受能力

Usually，the condition of an organization is closely correlated with its receptivity to change.

通常情况下，一个组织的状态与它接受改变的能力紧密相关。

The quality of lighting environment design determines the vision receptivity to the entire environment.

照明环境设计的好坏决定视觉对整个环境的接受程度。

savvy n.悟性；机智；头脑；理解

John is known for his economic savvy and strong management skills.

约翰以其经济头脑和高超的管理手段著称。

It shows that the bulk of these sovereign-debt holdings are buried in small，not very savvy British banks.

这表明，大部分的政府债务为那些小的、不是很精明的英国银行所持有。

adj.有见识的，懂实际知识的，通情达理的

There are few film directors who are both ambitious and savvy in business.

雄心壮志和商业头脑兼备的电影导演很少。

single-minded adj.专一的；坚定的；诚心的；纯真的

Churchill was an effective politician，single-minded in his pursuit of political power.

丘吉尔是注重实效的政治家，坚定地追逐政治权利。

As a confident great power，China pursues its international goals with single-minded zeal.

作为一个自信的大国，中国以一心一意的热诚追求它自己的国际目标。


Part V　Exercises


I.Answer the following questions.




1.How does neuroscience benefit us in intercultural communication？

2.Where are people's behaviors formed according to the text？

3.What kind of people is also faced with cultural difference？

4.What can truly describe the implied meaning of“respect”based on the text？

5.What goes with bilateral obligations in some countries？

6.How can well-being and well-doing be beneficial in today's stressful environment？


II.Tell whether the following statements are true or false.




1.___Intercultural understanding is more important in the fast-changing and globalized world than in the past.

2.___Only when you can deal with your colleagues through talks and interactions can you become cultural savvy.


3.___Information technology is helpful not only in global e-communication，but in cross-language communication as well.


4.___The organizations worldwide are restructured with the advancement of the new information technology.


5.___Cultural biases will give rise to the negative effect that people are likely to categorize others.


6.___The training courses which aim to cultivate the cultural awareness among employees can achieve goals as expected.



III.Match the terms with the following definitions.
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1.___using or knowing more than one language


2.___undisputed credibility


3.___the act of interpreting something as expressed in an artistic performance


4.___a conflict of people's opinions or actions or characters


5.___impose，involve，or imply as a necessary accompaniment or result


6.___an expression whose meaning cannot be determined from its context


7.___get the meaning of something


8.___lessen or to try to lessen the seriousness or extent of


9.___a conventional or formulaic conception or image


10.___something immaterial that interferes with or delays action or progress



IV.Fill in each blank with the most appropriate word given below in its right form.




[image: ]


aptitudesingle-mindedaccountabilityreceptivityfacilitate

1.They failed to reach an agreement because there was a wide gap between their views on___cooperation.

2.Effective intercultural communicators are always welcoming something new with a tolerant___.


3.Sensible managers in international companies must have managerial___for tackling multicultural issues.

4.Cross-cultural___enables global managers to think out of box when faced with cultural conflicts.

5.The multinational corporation paid high price for the adverse effects___by its unnecessarily extreme action.

6.Responsibility and___are the prerequisites for the well-maintained friendship involved in cross-cultural collaboration.


V.Translate the following paragraph into Chinese.




As globalization accelerates like a whirlwind around us，the need to step back，refocus，and realign our objectives has never been more important.If our desired outcome is to work more effectively and collaborate more efficiently with colleagues，managers，and partners from different cultures，whether in our workplace or around the world，we must shift our perspective from a local to a more global worldview.


VI.Translate the following sentences into English.




1.我们对陌生文化环境的适应程度就是未来商务成败攸关的要素。

2.因为良好的关系有时候被视为双边责任，因此友好的关系是值得花时间去培养和维系的。

3.组织机构必须面临的挑战就是在全球电子交际中如何应对多语言和多文化管理。

4.跨文化交际的有效性取决于商务参与者的跨文化意识和理解。

5.文化悟性是指跨文化沟通者理解不同文化的能力。

6.当今世界崇尚科技，在科技上相互依赖，因此尊重和认同内在的文化价值有助于营造更适合交际的环境。


VII.Oral practice




1.One-minute presentation

Topic A：What can we benefit from both challenges and opportunities in intercultural communication？

Topic B：Discussion over the influences of IT on intercultural adaptability.

2.Three-minute discussion

Jeff was sent to an overseas branch in Bangkok two weeks ago as part of his trainee program.Most staff of the management here are local people.Though they all speak very fluent English，they speak Thais among themselves to which Jeff is totally at sea.They are very kind and polite to Jeff，but Jeff can feel that they don't think Jeff is experienced enough about his job as he doesn't have much idea about the native people，so they usually show doubt at his proposals；of course they are too polite to say but Jeff can read from their silent reply and hesitative“yes”.Jeff is not happy with this situation.Now please discuss the following topics：

●What can help Jeff deal with the challenge he faces in Bangkok？

●How to deal with embarrassing situation in cross-cultural communication？


参考答案与听力原文参考答案与听力原文


Unit 1　About Culture/关于文化




PartⅠ　Reading

Text 1

Pre-reading questions

1.According to Kroeber，“Culture consists of patterns，explicit and implicit，of and for behaviour，acquired and transmitted by symbols，constituting the distinctive achievements of human groups...the essential core of culture consists of traditional ideas and especially their attached values.”［See Text 1，Para 2］

2.The essence of culture is that it is learned，shared，interrelated and adaptive.［See Text 1，Para 9］

Text 2

1.C2.　B3.　A4.　E　5.D

PartⅡ　Listening

An increase in global business opportunities has 1.resulted
 in heightened awareness of the need to communicate effectively with people of different cultures.As businesses strive to compete in diverse environments，they have recognized the importance of intercultural communication skills for 2.professional
 success.Resolving issues across cultural and ethnic differences requires an appreciation of cultural diversity and an awareness of intercultural practices.Each year，it seems，the technology improves and the costs 3.decrease
 .

For instance，attitudes to time vary from culture to culture.North Americans are generally concerned about being on time.In business，‘on time’means precisely at the 4.scheduled hour
 ，perhaps even at the scheduled minute.North American executives who have to cool their heels for an hour in the waiting room of a South American associate could be infuriated about‘wasting time’if they didn't realize that their ideas about time are not always shared by others.

Attitudes to space also vary.Research in proxemics（the study of the space between people）shows that different cultural ideas of what is“5.private space
 ”may cause communication problems.For example，South Americans and southern Europeans like to move close when they talk to each other.Northern Europeans and North Americans，by contrast，like to keep about a metre apart in business 6.relationships
 ，moving closer only if the relationship becomes more intimate.The British，with their customary reserve，have a reputation for being the most‘standoffish.’It's easy for people from these different cultural backgrounds to give offence unknowingly when talking to one another by moving in during a conversation or by backing away.

Attitudes toward the Internet can also 7.reveal
 cultural differences.A 8.request
 for digital photographs and biographies of business partners or staff may meet some resistance from Latin Americans，who are reluctant to share personal information with people they do not know；North Americans，on the other hand，tend to see this type of exposure as a good promotional tool.

Email messages，too，can show cross-cultural differences.Asians tend to adopt a very formal 9.tone
 ，writing email messages that are similar to written letters and include openings and closings.North Americans，with their commitment to speed and 10.efficiency
 ，often forgo these formalities.Students sending text messages are used to an even more 11.casual
 style with shortened spellings and 12.abbreviations
 ，although these are inappropriate in business.Different cultures practise varying 13.business etiquette
 and communication styles when negotiating business deals.One study identifies Canadian negotiating styles as individualistic，informal，and direct，with a sequential approach to the handling of tasks and a marked dislike of silence.According to this research，only 15 percent of the typical negotiating styles of Canadian business executives are appropriate in Pacific Asia，Canada's second most important 14.trading partner
 after the United States.

Bridging cross-cultural differences has become a 15.fundamental ingredient
 of successful business communication.When diversity issues are involves，the following guidelines will prove helpful in enhancing communication，both written and spoken.

Writing across Cultures

●Avoid the temptation to sound sophisticated or erudite.

●Stay away from any slang or colloquial expressions.

●Avoid complex，inverted sentence structure.

●Remember not to use acronyms，contractions，or abbreviations.

Speaking across Cultures

●Watch for signs of confusion or lack of comprehension.

●Be an active listener.

●Be a sensitive listener.

●Remember that gesture and facial expression are the most commonly understood means of communication.

PartⅤ　Exercises

I.Answer the following questions.

1.Culture is the particular configuration of behaviours，norms，attitudes，values，beliefs and basic assumptions that differ from society to society.［See Text 1，Para 1］

2.There are two people's responses to culture.First is the essence of a culture—shared，emotionally charged systems of value，beliefs and basic assumptions which are expressed in basic cultural characteristics.The second is cultural forms—observable behaviours and material objects through which members of a culture express，affirm and communicate the essence of the culture to one another.［See Text 1，Para 6］

3.The essence of culture includes 5 aspects：they are learned，shared，interrelated and adaptive.［See Text 1，Para 9］

4.A subculture refers to a system of perceptions，values，beliefs and assumptions that are different from those of the dominant culture.Adaptation refers to the way groups relate to their environment so that they can survive and grow.（Examples vary）.［See Text 1，Para 12 to 13］

5.There are seven cultural forms in all cultures.They are family，religion，marriage，trade，education，art and music.The interaction of different configurations of these cultural forms has an impact on how businesses—especially international businesses—operate within different societies.［See Text 1，Para 14］

6.Cultural forms are interrelated as a system.Although cultural analysis and discussion of cultural forms require that parts of a culture be studied or discussed separately，culture remains a complex whole that is interconnected much like a spider's web.All aspects of culture are related to each other either directly or indirectly.［See Text 1，Para 15］

II.Tell whether the following statements are true or false.

1.T.［See Text 1，Para 7］

2.F.［See Text 1，Para 13］

3.T.［See Text 2，Para 5］

4.T.［See Text 2，Para 7］

5.F.［See Listering，Para 2］

6.T.［See Listering，Para 4］

III.Match the terms with the following definitions.

1.emergence　2.shareholders　3.hierarchies　4.scenario　5.subculture　6.means　7.diversity　8.stakeholders　9.norms　10.configuration

IV.Fill in each blank with the most appropriate word given below in its right form.

1.norms　2.facilitate　3.embody　4.perception　5.means　6.emergence

V.Translate the following paragraph into Chinese.

文化的本质是文化形式彼此间关联，构成一个系统。文化分析和文化形式的讨论要求对文化中的某些部分进行单独地研究或讨论，但是文化始终是一个复杂的整体，其间的相互联系很像一个蜘蛛网。文化的方方面面都彼此直接或间接地产生联系。

VI.Translate the following sentences into English.

1.In cross-cultural communication，we should overcome such obstacles as misunderstanding and cultural shock.

2.The shared behaviors and ways of thinking by a group of people constitute their cultural patterns.

3.Ever since we started our new marketing campaign，sales have been pouring in.

4.Cross-cultural communication is a process in which people are sending and receiving messages in different cultural contexts.

5.When culture shock occurs，the best way is to minimize its impact through the understanding and acceptance of the different cultures.

6.People's attitudes toward punctuality vary from culture to culture.Therefore，the cross-cultural communication should give the top priority to respecting the cultural differences.


Unit 2　Understanding Business Communication/理解商务交际




PartⅠ　Reading

Text 1

Pre-reading questions

1.Culture is soft and slippery，though many business organizations and practitioners are not aware of the importance of culture；they find themselves involved more and more in communication across cultures，between cultures and among cultures；because they are doing business in foreign countries，or sourcing from another country，seeking financing from another country，or have an increasingly multicultural workplace.As a result of the global migrations，people from diverse backgrounds and different languages are working side by side in many countries.Intercultural communication at work is not the goal of some distant future；it is a real need here and now.［See Text 1，Para 1 to 3］

2.To be an effective business communicator，one needs to have the intercultural communication competence.Intercultural competence requires sufficient knowledge，motivation and skilled actions by the communicator as he or she interacts with the focal person.The three aspects must work interactively in order to be effective.Intercultural communication competence entails one's ability to manage various differences between communicators，cultural or otherwise，and the ability to deal with the accompanying uncertainty and the resulting stress.［See Text 1，Para 7 and 9］

Text 2

1.D　2.A　3.F　4.C　5.B

PartⅡ　Listening

Intercultural business communication refers to the communication that arises during the course of business relationships with people from different cultures.Such an interaction is becoming more inevitable with the growth of globalization and the assurance that any sizable business can expect to encounter some form of intercultural business communication during its various 1.transactions
 .This sort of business interaction can be viewed from several standpoints，including the influx of people from other cultures and the exportation of businesses to other cultures.

One of the major 2.considerations
 in intercultural business communication is the application of sensitivity during such communications so as not to offend people of other cultures.The desire to be sensitive may be hampered by 3.ignorance
 about other peoples'cultures and a basic understanding of their norms and values.This is due to the fact that no culture can be described as the best or the right culture in exclusion to others.As such，what makes sense in one culture might not make much sense in another.In intercultural business communication，behaving as one would normally do in his or her own culture might lead to incidences of unintentional offenses.

An example of this phenomenon can be seen in the cultural practice of shaking hands.While most cultures adopt this sort of 4.greeting
 in their businesses，some might actually consider it offensive in various circumstances，especially when very young people try to shake the hands of elderly business men.In some African cultures，such a behavior is often considered extremely 5.disrespectful
 ，especially when the younger person initiates the handshake.An understanding of cultural 6.etiquette
 would lead to the understanding that an elder must initiate the handshake.Younger people would win more business points if they behave in a more 7.deferential
 manner，especially when the company they represent is trying to obtain some kind of benefit from the other company.

The influx of 8.immigrants
 into various countries across the world means that the typical company has a culturally diverse representation of employees.In this type of a situation，the company might institute a 9.corporate culture
 where such people are integrated into the company，while still communicating with them in a knowledgeable and respectful manner about some salient aspects of their culture.The same applies during the process of intercultural business communication with people from other countries during the marketing process.A slogan that might be accepted in one country might be viewed differently in another.Also，an advert that might work in one country might be offensive in another，which is why a comprehensive 10.market research
 regarding particular culture must be included in the list of top priority.

When conducting business abroad with someone of another culture，the knowledge of certain rules of business and social etiquette or custom is important.Etiquette and Customs vary not only by country but by regions or locations within a country.Religious backgrounds and 11.ethnic identities
 may account for some differences in customs.The ability to adapt to the etiquette and customs of each culture will，to a large extent，determine the success of business.Proper social behavior includes learning cultural 12.variations
 in making introductions，invitations and appointments，greeting and exchanging business cards，recognizing position and status including male/female relationships，dining practices and special foods and 13.consumption taboos
 ，tipping etiquette，giving gifts，and traveling.Other customary behaviors are associated with verbal expressions，dress and appearance，use of humor and belief in superstitions.

Therefore，Intercultural communicators and international business people must be aware that as business becomes globalized，different 14.perceptions
 exist regarding the appropriateness of certain incentives.What is perceived as bribery is culturally relative just as a person's conscience can become“15.culturally conditioned
 ”.

PartⅤ　Exercises

I.Answer the following questions.

1.Unlike the hard data from measurable issues，culture is soft and slippery；you can't really grasp culture in your two hands and understand what you've got.［See Text 1，Para 1］

2.Intercultural communication competence is considered，very broadly，as an impression that behavior is appropriate and effective in a given context.Normally，competence is considered as an ability of skilled behaviors.It must be viewed as a social evaluation of behavior，and is composed of two primary criteria that include both appropriateness and its effectiveness.［See Text 1，Para 4］

3.Appropriateness means that the valued rules，norms，and expectancy of the relationship are not violated significantly.Effectiveness is the accomplishment of valued goals or rewards relative to costs and alternatives.With these dual standards，communication will be competent in an intercultural context.Only the international businessperson who is both simultaneously appropriate and effective seems to meet the requirements of the optimal intercultural business communicator.［See Text 1，Para 5］

4.Intercultural competence also requires sufficient knowledge，motivation and skilled actions by the communicator as he or she interacts with the focal person.It must also be understood as Lustig and Koester（2003）state，that each of these three components alone is insufficient to achieve intercultural competence.They must work interactively in order to be effective.［See Text 1，Para 7］

5.Yong Yun Kim，a prestigious scholar in the field，who improved and re-elaborated the theories that had been developed in intercultural communication competence.In her book entitled Becoming Intercultural：An Integrative Theory of Communication and Cross-cultural Adaptation（2001），she set a new mode that combined many elements that influenced intercultural communication competence by using an interdisciplinary approach that included social psychology，applied linguistics and sociology.She unified both micro and macro research approaches on intercultural communication from all points of view into her theoretical foundations，which is quite unprecedented.［See Text 1，Para 9 to 10］

6.Business writing，etiquette and protocol，negotiation，marketing，ethics and organization.These elements work in combination with each other，though they are treated individually in different chapters.［See Text 1，Para 12］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 4 to 5］

2.F.［See Text 1，Para 8］

3.F.［See Text 1，Para 3］

4.F.［See Text 2，Para 4］

5.F.［See Listening，Para 1 to 2］

6.F.［See Listening，Para 3］

III.Match the terms with the following definitions.

1.solicit　2.sentiment　3.salient　4.manifestation　5.incentive　6.exportation　7.enunciate　8.entail　9.elaborate　10.discern

IV.Fill in each blank with the most appropriate word given below in its right form.

1.discern　2.elaborate　3.entail　4.enunciate　5.exportation　6.incentive

V.Translate the following paragraph into Chinese.

然而，任何特定的行为或本领在一种文化中可能体现为有能力，而在另一种文化中却被视为无能。因此，能力不是行为或本领固有的组成部分。相反，能力必被视为是对行为的一种社会评价。它由既包括适应性，又包括有效性的两大主要标准组成。

VI.Translate the following sentences into English.

1.If Americans want to play a more effective role in international business negotiations，they must improve cross-cultural understanding.

2.To become an effective intercultural communicator，first you need to grasp sufficient knowledge，motivation and skilled action.

3.The speaker's tone of voice，intention and verbal content could reflect his/her way of thinking，cultural background and personal values.

4.These characteristics of Chinese direct verbal communication style are closely related to one key factor in Chinese value system：collectivism.

5.Many internationally active companies remain naively unaware of how profoundly cultural differences could affect business communication and cooperation.

6.When businessmen go abroad for negotiation，it is necessary for them in advance to know about the way to exchange business cards，table manners，consumption taboos and giving gifts.


Unit 3　General View of Intercultural Communication/跨文化交际概述





PartⅠ　Reading


Text 1

Pre-reading questions

1.No.During human's evolution，we create different cultures to provide us with the guide to survive；so we naturally feel protected by our own and threatened by other cultures.Cultures are essentially learned survival methods in a given environment.They are no good or bad，right or wrong，just different.［See Text 1，Para 2 to 3］

2.The cultural clashes used to be limited by physical distance，while due to air travel and the Internet，communication becomes globalized；therefore cultural clashes are more frequent than they used to be.［See Text 1，Para 4］

Text 2

1.C　2.F　3.A　4.E　5.D

PartⅡ　Listening

With the extension of 1.economic globalization
 of the world economy，International Business Communication（IBC）as a subject can be used as a tool because the increase in globalization of the world economy in the last few decades has changed the way people view the world and conduct business in that world.Economic globalization of the world economy generally results in individuals from one culture working not only with，but also for individuals from another culture.Therefore，intercultural business communication competence（IBCC）is essential for businesspersons in today's market.It is the backbone that supports the many 2.transactions
 of businesses throughout the world.The ability to communicate effectively gives both businesspersons and their organizations tangible benefits，such as：

●Quick problem solving

●Stronger 3.decision-making


●Increased productivity

●Steadier work flow

●Strong business relationships

●Clearer 4.promotional materials


●Enhanced professional image

Business schools have a responsibility to prepare their students to be effective intercultural communicators.Many business schools both at home and abroad have begun to 5.incorporate
 intercultural communication into their curricula through individual chapters，research projects，semester-long courses，study abroad programs，and other methods.

In China，MBA programs of many universities also include IBC-related courses.Take University of Intercultural Business and Economics（UIBE）for example，IBC programs have been 6.established
 at both undergraduate and post-graduate levels for over ten years.In 2007，the Minister of Education（MOE）of China first accredited UIBE to 7.trial-run
 a business English undergraduate program.Soon UIBE initiated and led the MOE project on BA curriculum for Business English，in which students'intercultural communication competence；especially IBCC is a new focus.

Curriculum for Business English Undergraduate Program clearly states its missions：“The program aims to cultivate 8.practice-oriented
 Business English talents who are capable of performing in English in the fields of commerce，trade and economics，management，finance，9.foreign affairs
 ，etc.They should have sound mastery of English language，broad international outlook，specialized knowledge of and skills in international business，acquire 10.fundamentals
 of economics，management，law and related disciplines，possess strong intercultural communication skills and fine humanistic qualities.”The teaching objective of IC includes“international outlook，familiarity with Chinese and foreign cultures and etiquette，abilities to follow international practices in international business，handle various relations，and negotiate and transact.”The Principles of Teaching of Intercultural Communication Skills should be 11.observed
 .“In the meantime of mastering the basics of language，the training of language communication skills should be foregrounded，in particular intercultural communication skills.In the teaching of courses in language，intercultural communication，business knowledge and humanistic savvy，weight should be put in cultivating sensitivity to differences between cultures，tolerance and 12.flexibility
 in handling cultural differences.”

It is clear that the goal in learning should therefore be to increase the student's communicative competency skills，which would include not only linguistic competencies but also 13.sociolinguistic
 competencies.The students should also be taught to become culturally aware in the learning process and to not only know，but also understand how and why it is important to develop the communicative skills that will help them to interact with people from other cultures.This is especially important to students who are majoring in international business or foreign language studies，where there is an urgent need for highly developed interpersonal communication skills and intercultural business communication competence.

For example，in order to understand the significance of a message from someone，you need to understand the way that person looks at the world，and the values that weigh heavily in that person's cultural background.You need to understand the meanings that are not put into words，the importance of the words that are used，and the way the message is organized and 14.transmitted
 .You also need to know what to expect when that other person engages in a particular communicational behavior such as making a decision，negotiating a sales agreement，or writing a legal document such as a contract.It is also important to be knowledgeable about the organization that a particular person works for，and how its structure and its 15.organizational
 culture affect its communications.

In summary，we are living in an age of globalization of the world economy when we increasingly interact with people from different cultures.And whether we like it or not，those interactions will continue to grow in both frequency and intensity.The time to prepare to work in it is now.

PartⅤ　Exercises

I.Answer the following questions.

1.In order to avoid cultural clashes，one should focus not only on the dos and don'ts，but also on the how and why.Since the less-conscious aspects of culture are most often responsible for critical cross-cultural misunderstandings.［See Text 1，Para 6］

2.Employees must know about the various ways cultures value hierarchical vs.egalitarian approaches，since a misunderstanding in this area is almost certain to lead to conflict within multicultural teams.In hierarchical cultures，leadership is paternalistic，decisions are made by leaders，and subordinates carry out the leaders'orders without question.While in egalitarian culture，people promote empowerment and collaboration，leaders and subordinates work collaboratively to make decisions and execute them.［See Text 1，Para 10 to 11］

3.Cultural savvy is one's awareness of the cultural difference，the ability to understand and grasp the difference and then leverage the diverse rules of the game of life and business.［See Text 1，Para 12］

4.There are many ways to improve people's cultural intelligence，while the following ways are especially effective.First，the learning leaders should offer a core course to their employees about cultural intelligence，to help them build a global mindset.Then enhance the leadership development among the global team and facilitate knowledge management.［See Text 1，Para 12］

5.A qualified multicultural team manager should master cultural intelligence，be more innovative and open minded，also be able to simultaneously view the same situation from multiple perspective.［See Text 1，Para 15］

6.The CLOs can leverage to develop cultural intelligence through ways of international assignments，executive coaching，sales and marketing insight，mentoring，as well as diversity and inclusion training.［See Text 1，Para 13］

II.Tell whether the following statements are true or false.

1.T.［See Text 1，Para 3］

2.F.［See Text 1，Para 5］

3.F.［See Text 2，Para 3］

4.F.［See Text 2，Para 12 to 13］

5.F.［See Listering，Para 2］

6.T.［See Listening，Para 6］

III.Match the terms with the following definitions.

1.replicate　2.savvy　3.proliferation　4.reconcile　5.predisposed　6.understatement　7.collaboration　8.discipline　9.accredit　10.foreground


IV.Fill in each blank with the most appropriate word given below in its right form.

1.accredit　2.collaboration　3.discipline　4.egalitarian　5.leverage　6.underpin

V.Translate the following paragraph into Chinese.

文化常被人们忽略的隐秘的因素包括许多方面：我们怎么做决定，上下班时上司和下属如何互动，怎样建立信任，如何评价员工业绩，如何销售、营销及保护品牌，会议上发言的时机和方式，以及我们所做的诸多事情。因为我们知道所有这一切才是做生意的正确途径。

VI.Translate the following sentences into English.

1.In a certain sense，economy globalization itself is or means culture globalization.

2.Given the inherent instability and culture clashes in some joint ventures，the case will be closely watched by other multinationals.

3.The global business needs financial savvy leaders.

4.Cultural integration，acquisition and renovation are the key in successful firm's merger.

5.This thesis mainly highlights the impacts of the cultural differences on negotiation and puts forward several suggestions in reconciling cultural conflicts.

6.The aim of this course is to help the students develop their cultural awareness，and improve their intercultural communication competences.


Unit 4　Intercultural Communication Theories Today/当今跨文化交际理论




PartⅠ　Reading

Text 1

Pre-reading questions

1.There are four taxonomies that seem to be at the core of any study of intercultural communication.The first classification developed by Hofstede，identifies five value dimensions that are influenced and modified by culture.The second four orientations grow out of the anthropological work of the Kluckhohns and Strodtbeck.Hall advanced the third taxonomy，which looks at how high-context and low-context cultures respond to various message systems.The fourth cultural pattern was developed from research by Ting-Toomey，whose work has highlighted the role of“face”and“facework”in intercultural communication.［See Text 1，Para 1］

2.In high-context cultures，many of the meanings being exchanged during the encounter do not have to be communicated through words.People have similar experiences，information networks and the like.While in low-context cultures，the verbal message contains most of the information and very little is embedded in the context or the participants.［See Text 1，Para 11］

Text 2

1.C　2.F　3.A　4.E　5.B

PartⅡ　Listening

The ability of different cultures to communicates successfully in a business environment，to 1.assimilate
 their cultures and conduct business，and to do this either within China or abroad is the emphasis of intercultural business communication.Different cultures do present communication problems；differing business practices and 2.negotiation strategies
 pose additional problems.Intercultural communication involves a knowledge and understanding of other cultures including their subcultures and subgroups and standards of behavior.With the globalization of economy and the 3.interdependence
 of nations，we need to break the 4.cultural barriers
 in order to find ways to work harmoniously with people of all cultures.

Cultural differences exist.We must accept that and move on.5.Priorities
 and perceptions differ between cultures.When you deem as a reasonable or 6.logical reaction
 to an event may seem quite the opposite to someone from another culture.What seems like an important detail to you may be considered minor by another.Too often people emphasize the differences than the similarities in cultures and view these differences as threatening and 7.negative
 rather than as opportunities for creative solutions.It is an easy trap to fall into.Remember，anyone can cope successfully with cross-cultural relationships with the proper mindset.All you have to do is change your mental computer disk and reprogram yourself.Now let's see a checklist for coping cultural differences：

1.Fear and lack of confidence are common feelings when an individual is introduced to a different culture.Do not let these feelings 8.dictate
 the outcome of your business.Work to overcome them.

2.The 9.discomfort
 you may feel in dealing with an individual from a different cultural environment is often mutual.Don't assume that the other person is at ease and on top of things.

3.Change your expectations.You may have to raise or lower them depending on the circumstances.Cross-cultural relationships by their very nature are complicated.Progress is in direct proportion to the 10.similarity
 of the cultures.

4.Keep an 11.open mind
 .Not everything your culture does is best or most efficient.

5.Don't neglect to do some formal study of a new culture to increase your understanding.Language is important but personal experience is still the best way to learn about any culture.

6.12.Cultural awareness
 is an ongoing learning experience.You can't learn everything in a day，a week or even a year.

7.Expect to be viewed 13.stereotypically
 —at least initially—and expect to encounter stereotypes；they often possess some validity or they wouldn't exist.But try and judge people on an individual basis.Look out for the exception to the stereotype（Mitchell，1999）.

Busrock（1997）also offers the following suggestions for going international.

●Be well prepared.

●Ask questions，be 14.observant
 ，and listen.

●Make an effort；trying and making a mistake is better than not trying at all.

●When problems develop，assume the main cause is miscommunication.

●Be patient；15.accomplishing
 your goals in another country/culture usually requires more time and effort.

●Assume the best about people；most people act based upon their learned values and traditions.

●Be sincere.

●Maintain a sense of humor.

●Make an effort to be likeable；when people like you，they will forgive your mistakes.

●Smile.

PartⅤ　Exercises

I.Answer the following questions.

1.In cultures that tend toward individualism，competition rather than cooperation is encouraged；personal goals take precedence over group goals；people tend not to be emotionally dependent on organizations and institutions；and every individual has the right to his or her private property，thoughts，and opinions.［See Text 1，Para 3］

2.In organization within high power distance cultures，you find a greater centralization of power，more importance placed on status and rank，a larger proportion of supervisory personnel，a rigid value system that determines the worth of each job，and subordinates adhering to a rigid hierarchy.［See Text 1，Para 7］

3.In masculine societies，women are expected to stay at home and society doesn't encourage a professional career.For example，in Japan，Germany and other European and Asian countries，women face serious obstacles to achieving work place equality.They are expected to assist men and are given lower wages，less stable employment，and fewer opportunities for advancement.［See Text 1，Para 8］

4.High uncertainty-avoidance cultures try to avoid uncertainty and ambiguity by providing stability for their members，establishing more formal rules，not tolerating deviant ideas and behaviors，seeking consensus，and believing in absolute truths and the attainment of expertise.These cultures are also characterized by higher levels of anxiety and stress.In the low uncertainty-avoidance societies，people more easily accept the uncertainty inherent in life，tend to be tolerant of the unusual，and are not as threatened by different ideas and people.They prize initiative，dislike the structure associated with hierarchy，are willing to take risks，are flexible，think that there should be as few rules as possible，and depend not so much on experts as on themselves.In a word，members of low uncertainty-avoidance cultures are less tense and more relaxed.［See Text 1，Para 6］

5.Face is a term used as a metaphor for the self-image people want to project to others.Facework is the construction and communication of face.In other words，facework is the various actions one engage in to acquire face for oneself or give face to someone else.［See Text 1，Para 11］

6.Since the Chinese culture rank high on long-term orientation，the business organizations would most likely have employees who reflect a strong work ethic and show great respect to their employers.They would also expect individuals who are members of these cultures to value social order and long-range goals.［See Text 1，Para 9］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 5］

2.T.［See Text 1，Para 4］

3.T.［See Text 2，Para 3 and 5］

4.F.［See Text 2，Para 2］

5.F.［See Listening，Para 1］

6.F.［See Listening，Para 6］

III.Match the terms with the following definitions.

1.assertive　2.compartmentalize　3.gratification　4.orientation　5.benchmark　6.delegate　7.fragmentation　8.dictate　9.stereotype　10.subculture


IV.Fill in each blank with the most appropriate word given below in its right form.

1.assimilate　2.delegate　3.supervisory　4.thrive　5.compartmentalize　6.assertive

V.Translate the following paragraph into Chinese.

霍夫斯泰德使用“男性”和“女性”这两个词指男性或女性特征受重视和显现的程度。按照他的观点，男性文化采用两性的生物性存在来定义男女截然不同的社会角色。他们希望男人们坚定自信、雄心勃勃和富有竞争力，同时也希望他们追求物质成功，尊重任何强大而迅速的事物。

VI.Translate the following sentences into English.

1.They only pay attention to short-term benefit，and short-term sales are their development orientation.

2.Femininity and masculinity in poems are used to produce the effects or characters the poets desired.

3.The development of entrepreneur human capital is influenced by various factors such as culture，institution and economy.

4.To get the best from a team，the best solutions often derive from thinking diversities.

5.We must make it clear that the cultural factors are considered in international business negotiation；compare the East-West cultural differences and do research about the strategies in handling cultural conflicts.

6.Globalization is also made easier when a brand is built around a cultural stereotype.


Unit 5　Business Etiquette in Intercultural Communication/跨文化交际中的商务礼仪





PartⅠ　Reading


Text 1

Pre-reading questions

1.No，I don't think so.Different culture has different customary greetings，but all of them are very important for building relationships in all cultures.［See Text 1，Para 1］

2.In countries like Germany，Italy，and Mexico，titles are used when introducing people because they indicate the person's professional or educational level.［See Text 1，Para 4］

Text 2

1.E　2.D　3.F　4.B　5.C

PartⅡ　Listening

Since intercultural business and social encounters often involve dining，an awareness of 1.cultural variations
 in styles of eating，as well as food customs，is important.In addition，tipping behavior is important since people communicate such qualities as 2.generosity
 （or a lack of it）by how much they tip.Sometimes a person from one culture may inadvertently 3.offend
 someone from another culture by tipping in a no tipping culture.

Styles of eating vary from the American zigzag style to the Continental or European style used in Europe，Latin America，and many other countries.Knives and forks are used in both eating styles.In the American 4.zigzag style
 ，the knife is held in the right hand and the fork in the left with the tines down while cutting a piece of food；then the knife is placed on the upper right edge of the plate.The fork is 5.switched
 to the right hand，and the food is eaten with the fork tines up.When using the 6.Continental
 or European style，the fork remains in the left hand with the tines down during the cutting and eating of food.In addition to these styles of eating，other styles 7.involve
 using the fingers on the right hand to eat from a single serving container.People of the Middle East and India，as well as some Filipinos，use the right hand for scooping food；refusing to join in this manner of eating would be 8.insulting
 .In countries where knives，forks，and spoons are atypical，such as China，Korea，Japan and Vietnam，chopsticks are commonly used.Because specific rules govern proper use of chopsticks，it is a good idea to research chopstick etiquette or to ask for advice from the host nationals who are usually quite happy to provide visitors instructions on their proper use.

Foods eaten by people in other regions and countries that are less than appetizing to U.S.persons include sea slugs in Hong Kong China，sheep's eyeballs in Saudi Arabia，and dog meat in South Korea.In China，duck's feet may be served；in Mexico，a chicken's foot may be served in chicken soup.Since eating what is offered is expected，it is important to become familiar with special foods of the country to avoid being surprised and making 9.negative remarks
 about the food customs.While in some countries，such as South Korea，you may see some people eating with their mouths open or slurping their soup as a sign that the soup is good，most countries will have the rule of chewing with the mouth closed.Another custom that is acceptable is 10.blowing the nose
 at the table，which is not proper in the United States as well as in South Korea and many other countries，where people are expected to excuse themselves from the table to use a 11.tissue
 .

Tipping is the norm in many countries；this is especially true in the United States and Canada.When the service is good，a tip of 20 percent is 12.expected
 in fine restaurants.In 13.modest restaurants
 ，a tip of 15 percent is considered acceptable.The tip is included in the bill in many European countries，in Latin America，and in some Asian countries or regions，14.including
 South Korea and Taiwan.However，many servers appreciate an additional amount when they give good service.Tipping is not expected in Japan and Chinese Main land.Because tipping customs 15.vary
 ，it is advisable to ask the host nationals about local tipping customs.In Mexico the tip is not included in the bill；however，many times visitors think the tax that is included is the tip.

PartⅤ　Exercises

I.Answer the following questions.

1.They often say“Hi！”to complete strangers.［See Text 1，Para 1］

2.No，I don't think so.When they use the standard greeting of“Hi，how are you？”，it does not mean that they are actually inquiring about the state of the other person's health.Because Americans are reality private and slow to form friendships.［See Text 1，Para 1］

3.If someone has a title，it is proper to use that title，such as President Obama or Dr.Chan.［See Text 1，Para 2］

4.Yes，in the United States，the person of highest rank initiates the handshake.Also when making introductions，the name of the person of the highest rank is mentioned first.［See Text 1，Para 3］

5.In the United States，first names are used very quickly.［See Text 1，Para 4］

6.In such cultures as Germany，Italy，and Mexico，titles are used when introducing people because they indicate the person's professional or educational level.［See Text 1，Para 4］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 1］

2.T.［See Text 1，Para 7］

3.T.［See Text 2，Para 1］

4.T.［See Text 2，Para 4］

5.F.［See Listening，Para 2］

6.F.［See Listening，Para 4］

III.Match the terms with the following definitions.

1.chitchat　2.etiquette　3.hospitality　4.refreshments　5.title　6.repartee　7.taboo　8.norms　9.variation　10.gesture

IV.Fill in each blank with the most appropriate word given below in its right form.

1.position　2.complimentary　3.chitchat　4.Refreshments　5.etiquette　6.hospitality

V.Translate the following paragraph into Chinese.

家庭成员的称呼也令人困惑。在香港、印度和其他国家或地区，他们不叫亲戚的名字而是根据与他们的家庭关系而称呼他们的。因此，如果你被邀请到家里做客，你会称呼保罗的妹妹为“妹妹”，而不是她的名字“莎莉”。许多文化中也这样称呼堂/表兄弟姐妹。

VI.Translate the following sentences into English.

1.People should be careful about the conversational customs and manners of the different countries in both social and business situations..

2.If you are good at making complimentary remarks about people，you'll be on good terms with them，for you'll meet with no competition.

3.No standard system of classifying folk gestures has been adopted.

4.Etiquette was considered very important in Victorian England.

5.After the initial introductions and greetings，you may be given a beverage to share before the business meeting begins.

6.When conversing with Italians，avoid making comments about the Mafia，Italian politics，taxes，and religion.


Unit 6　Intercultural Values/跨文化价值观




PartⅠ　Reading

Text 1

Pre-reading questions

1.No international consensus exists on standards of international business conduct that would help a foreign business visitor to answer such questions definitively.［See Text 1，Para 1］

2.Hofstede's survey of national cultures found that cultures differ from each other on four main value dimensions—individualism/collectivism，power/distance，uncertainty/avoidance，and masculinity/femininity.［See Text 1，Para 2］

Text 2

1.D　2.A　3.C　4.E　5.B

PartⅡ　Listening

$1 trillion dollars！That's about a hundred trillion yen.Either way you count，it's a lot of money.American 1.brokerage
 houses such as Fidelity Investments，Goldman Sachs，and Merrill Lynch are rushing new investment products and services to market in Japan to try to capture the huge capital 2.outflow
 expected from ten-year time deposits currently held in the Japanese postal system.3.Liberalization
 of Japan's capital markets in recent years now gives Japanese more freedom of choice in their investments.Post office time deposits now yield about a 2 percent return in Japan，and 4.bank savings
 yields have been around zero.By American 5.e-trading
 standards，that means an electronic flood of money moving out of the post offices and into the 6.stock markets
 .Right？

However，Japan is not America.There is American-style risk-taking culture among Japanese investors.In Japan，only 9 percent of 7.household
 financial assets are directly invested in stocks and a mere 2 percent in 8.mutual funds
 .In contrast，about 50 percent of U.S.households own stock.Says one analyst，“Most of the population［in Japan］doesn't know what a mutual fund is.”So will the flood be just a trickle？And what about online stock trading？There are only about 18 million Internet users in Japan compared with about 110 million in the United States Drip，drip，drip？

A French firm is trying to break through a similar 9.aversion
 to both e-trading and equities in France.That is，only about 12 percent of adults use the Internet in France，and a like number own stocks.The French have long shied away from stock market investments，seeing them as 10.schemes
 to enrich insiders while fleecing novices.

E-Bay，the personal 11.online auctions
 site so successful in the United States，is running into comparable difficulties in both Japan and France.The relatively low rate of Internet usage in both countries is just part of the problem.For Japanese it has been embarrassing to sell castoffs to anyone，much less buy them from strangers.Garage sales are unheard of.In France，company founder Pierre Omidyar's home country，eBay runs into French laws 12.restricting
 operations to a few government-certified auctioneers.

Based on a 13.knowledge
 of differences in cultural values between the United States and both Japan and France，we should expect a slower diffusion of these high-tech Internet services in the latter two countries.E-trading and e-auctions have both exploded on the American scene.However，compared with those in many other countries，U.S.investors are adverse to neither the risk and uncertainties of 14.equity investments
 nor the impersonal interactions of online 15.transaction
 .

PartⅤ　Exercises

I.Answer the following questions.

1.The values of a country can also be inferred from what is rewarded and punished in families，schools，and other social structures.A society's social，political，and economic institutions carry the culture's values in their ideologies.［See Text 1，Para 2］

2.A knowledge of national values is extremely useful since survey findings reveal the values，ideas，and behaviour that are acceptable in a particular country and that should be conformed to so as to avoid offending the local people.［See Text 1，Para 3］

3.Multinational companies are responding to international pressures urging them to demonstrate their commitment to the values of corporate social responsibility.［See Text 1，Para 5］

4.Establishing a set of values in people's minds is an important function of culture.［See Text 1，Para 8］

5.People tend to hold onto their values consciously，but sometimes values operate unconsciously—on automatic pilot—and are not visible to an outside observer.［See Text 1，Para 11］

6.Values may remain stable through many generations，yet may be weakened when individuals leave their culture of origin and settle in another country.［See Text 1，Para 12］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 1］

2.T.［See Text 1，Para 3］

3.T.［See Text 1，Para 9］

4.T.［See Text 2，Para 2］

5.F.［See Text 2，Para 7］

6.T.［See Listening，Para 2］

III.Match the terms with the following definitions.

1.conform　2.lucrative　3.opt　4.dimension　5.disharmony　6.adverse　7.liberalization　8.implication　9.closed-minded　10.transaction

IV.Fill in each blank with the most appropriate word given below in its right form.

1.impede　2.outflow　3.differentiate　4.obedience　5.Individualistic　6.assertiveness

V.Translate the following paragraph into Chinese.

价值观是与情感相关的信念，涉及善良、正确、公平、公正等；价值观亦是导致人类跨文化行为差异的主要原因。一种文化的价值观是根深蒂固的态度，反映了该文化多数成员的信仰，影响了他们的行为举止。

VI.Translate the following sentences into English.

1.In a given culture，the culture involved in the conflicting values will complicate the evaluation process of its people's recognition behaviors.

2.The cultural values may be progressively weakened with more and more individuals becoming estranged from their own culture.

3.Each kind of deep-rooted cultural value can play an effective role in its given cultural context.

4.The multinational companies should attach importance/pay close attention to the different dimensions of cultural values resulting in cross-cultural misunderstanding.

5.The influence exerted by/resulting from the culturally derived values on people's judgment should not be underestimated.

6.The different knowledge of cultural values makes the French have an aversion to e-trading and equities transaction.


Unit 7　Language in Intercultural Business Communication/跨文化交际中的语言因素





PartⅠ　Reading


Text 1

Pre-reading questions

1.People from other cultures who wish to improve communication with Arab people should perhaps learn to communicate on the metaphoric and imaginative level.［See Text 1，Para 1］

2.Miscommunications occur when there is a mismatch between what the speaker intends his words to mean and how the hearer interprets them.［See Text 1，Para 3］

Text 2

1.C　2.D　3.A　4.B　5.F

PartⅡ　Listening

How do communication processes actually work across borders？In order to understand this issue，it is first 1.necessary
 to understand two fundamental issues：language and logic.More specifically，it is necessary to understand that when other people are speaking“foreign”languages，they are also using different 2.linguistic structures
 .They use words and grammar in ways that can sometimes provide insight into their patterns of thinking.3.In addition
 ，we need to understand something about cultural logic，or the tendency for people to interpret the expressions and actions of others using their own 4.frames
 of reference.That is，if a colleague says something to us，we tend to assume that her thought behind her message are the same as our own 5.thoughts
 .These two issues—language and logic—are the heart of understanding how others communicate and，as a result，how we should communicate with them.

Language and linguistic structures

Language is central to human communication.It plays an 6.important role
 in initiating conversations and conducting most human 7.affairs
 ，including being socialized into the world，managing organizations，and running countries.Language also allows us to relieve stress by expressing our feelings and facilitate problem solving by thinking out loud.It is also due to language that we are able to 8.preserve
 our histories，passing knowledge from one generation to the next.

Language is an important channel of 9.cultural
 information.It provides the means through which we can communicate cultural meaning，but culture provides the key to decoding the meanings underlying language.For example，the word“cat”，in English，may mean a 10.domestic pet
 ，a jazz musician，a type of tractor，a type of fish，a kind of sailboat，or a kind of whip.To understand what“cat”means in a particular sentence，we must rely on our experience in the particular context to 11.attach
 a meaning to the word.

Consider a related challenge in linguistic structures：When communicating within a single culture（e.g.，England），the process of 12.abstract meaning
 is facilitated by commonly shared meanings among group members.Thus，when a group of Brits attends a meeting 13.scheduled
 on the“fourth”floor of a London business tower，they know that the meeting is actually on the fifth floor of the building，since Brits distinguish between the ground and first floors.On the other hand，when communicating across cultures this process can be challenging，since the link between words and their meanings are not always clear.Thus，when a group of Americans attend a meeting scheduled on the“fourth”floor of a New York high rise，they do，in fact，go to the fourth floor，since Americans typically use ground and first floors interchangeably.Going further with this example，when foreign travelers attend a 14.staff
 meeting on the“fourth”floor of a Seoul high rise，even the more experienced travelers can become puzzled.While the number four（sa in Korean）is not in itself unlucky as many believe，its oral pronunciation sounds 15.identical
 to the Korean word for death—something that is seldom，if ever，discussed in Korean society.As a result，many Korean buildings either use the English letter“F”（“fourth”）for this unnamed floor or simply don't have such floors.（Note that older buildings in the West frequently have omitted the thirteenth floor because this number was widely considered to be unlucky.）

PartⅤ　Exercises

I.Answer the following questions.

1.People from other cultures who wish to improve communication with Arab people should perhaps learn to communicate on the metaphoric and imaginative level.［See Text 1，Para 1］

2.Miscommunications and misinterpretations occur because people from different cultural backgrounds have different ways of sending and receiving messages，utilizing different communicative norms.［See Text 1，Para 3］

3.As a result they have difficulty becoming involved in social interaction and networking activities which，in many organizations，are activities which are essential for career success.Lack of language skill may trigger workplace discrimination，leading to lower levels of job commitment.［See Text 1，Para 4］

4.An example is a Colombian couple，both of whom speak English fluently.When the husband uses English while speaking to his wife，he comes across as unassuming，tolerant，and gentle.But as soon as he starts to use Spanish he becomes macho and starts to bully and dominate his wife.A Japanese manager explained to a Canadian colleague in Japan that when he spoke Japanese in business meetings he found it a struggle to use impolite，abrasive words—but not when he spoke English.［See Text 1，Para 5］

5.In Singapore there are four official languages—Malaysian，Tamil，Chinese，and English—with English often being used as a lingua franca when different ethnic groups communicate.［See Text 1，Para 15］

6.The Internet is overwhelmingly an English language medium.The result of this language domination is that the global flow of information is mainly one way—from the English-speaking countries to the rest of the world.［See Text 1，Para 16］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 1］

2.T.［See Text 1，Para 5］

3.T.［See Text 1，Para 9］

4.F.［See Text 1，Para 15］

5.T.［See Text 2，Para 5］

6.T.［See Listening，Para 1］

III.Match the terms with the following definitions.

1.bias　2.diplomacy　3.discrimination　4.identical　5.metaphor　6.proficiency　7.symptom　8.dialect　9.tune　10.alien

IV.Fill in each blank with the most appropriate word given below in its right form.

1.identical　2.impediment　3.insight　4.integrity　5.interpret　6.overwhelmingly

V.Translate the following paragraph into Chinese.

许多外籍和少数民族员工不能自如地运用工作语言。因此，他们难以参与社交活动和网络互动，而在许多组织机构中，这些活动是事业成功的必备要素。此外，缺乏语言技能会触发工作中的歧视，导致工作投入度降低。

VI.Translate the following sentences into English.

1.The communication barriers implicit in ethnic differences are frequently heightened by language differences.

2.Large price increases will trigger off demands for ever larger wage increases.

3.Only through constant practice can we improve our language proficiency quickly.

4.The whole nation speaks as one man on this issue concerning national sovereignty and territorial integrity.

5.Culture includes language and language is the most clearly recognizable part of culture.

6.Languages differ in what it is possible to say and what it is impossible to say when they are in use.


Unit 8　Cultural Varieties in Business Communication/商务交际中的文化多样性




PartⅠ　Reading

Text 1

Pre-reading questions

1.Understanding these elements（cultural values，language，interaction rituals，gender issues）will provide a foundation.［See Text 1，Para 2 to 14］

2.Four fundamental criteria against which specific cultural values can be considered.［See Text 1，Para 4］

Text 2

1.B　2.E　3.A　4.F　5.D

PartⅡ　Listening

Current trends such as new media，air transportation and 1.population shifts
 have impacted the global workplace，thereby posing intercultural communication challenges.More particularly，technological 2.advancements
 such as higher levels of broadband and faster access to the Internet create endless possibilities for swifter communication and information dissemination in a broader world context.For example，Google in China has grown into a multi-billion dollar 3.investment
 in a short space of time and the advent of the World Wide Web has also brought new challenges on the political front.Further，innovations such as blogs，twitter，podcasts and YouTube technology have added to the speed of information travelling in a myriad of global virtual networks crossing news and views in an asynchronous timeframe transcending spatial and temporal 4.boundaries
 .

At another level，air transportation has 5.revolutionized
 travel times and mobility of populations making it easier to move between continents，into and out of workplace environments without a great deal of angst and travel time being lost.These developments have aided the 6.unstable
 global economy in North America and other parts of the world，shaking markets out of their stupor and into new business options.Today，the reality of“business beyond borders”in terms of global outsourcing，7.acquisitions
 ，mergers and alliances have all transformed the way business was usually done for decades.In addition，trade agreements（NAFTA，FTAA，GATT，EU，CSME）provide a diverse range of opportunities for millions of people.These revolutionary changes have 8.rendered
 the global workplace as the proverbial“salad bowl”，“melting pot”or“tossed salad”.

Current trends in population shifts suggest that push and pull factors in the global economy directly and indirectly influence the degree of global 9.workforce mobility
 .Push factors such as wars，poverty，natural disasters and ethnic conflicts force people to uproot and seek other more secure places to live，study and work.On the other hand，pull factors such as better quality of education，job opportunities，peace and prosperity bring people of different cultures，religious and 10.political persuasion
 s into the same global workplace arena.Following disappointment in their governments and fear of brutality，many bring with them their dreams of a better future and their hopes for their children.They also bring with them their cultural，ethnic and racial baggage，inevitably creating a 11.potentially
 and realistically explosive situation.In other words，as a result of push and pull factors，12.immigrants
 ，refugees and migrants often become embroiled in racial and ethnic clashes with members of the national populations to which they migrate.Suderman（2007：22）claims that“conflict over immigration and cultural pluralism has begun to unsettle countries like the Netherlands，Britain and France”.Some of these conflicts remain 13.confined
 to the workplace，often in the silent office corridors，when multiple cultures come together，each with their unique worldviews，perceptions，expectations and communication quirks.Other conflicts spill onto the streets and in the neighbourhoods.

The recent 14.conflict
 between the Rumanians and the Irish in Ireland；the South Asian muggings and murders in Melbourne，Australia；and the Islamaphobia media reports from Switzerland，Germany and France are some examples.These upheavals lend 15.credence
 to Lustig and Koester's assertion，for example，that“immigrants to the United States have not always been accepted into the communities into which they have settled”.

PartⅤ　Exercises

I.Answer the following questions.

1.Cultural diversity is characterized by the presence of groups with different and sometimes opposing values and loyalties，whether due to ethnic or national origin，religious belief or practice，gender or sexual preference，economic or educational status，and so on.［See Text 1，Para 1］

2.In U.S.culture，deeply held values include the importance of perseverance，hard work，optimism，future orientation，and individual self-worth.［See Text 1，Para 3］

3.Hofstede's（1980）classic research has identified four fundamental criteria against which specific cultural values can be considered.［See Text 1，Para 4］

4.The difficulty of inferring meaning through cultural differences compounds when jargon，slang，and special codes are used.［See Text 1，Para 8］

5.An American might mark the end of a conversation with a minor apology，such as，“Well，I have an engagement and it's time for me to go”or“Sorry，but I've got to leave right now.”［See Text 1，Para 10］

6.Such labeling leaves men and women bewildered，laboring under misperceptions of their real capabilities.［See Text 1，Para 13］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 4］

2.F.［See Text 1，Para 6］

3.T.［See Text 2，Para 3］

4.T.［See Text 2，Para 7］

5.T.［See Listening，Para 1］

6.F.［See Listening，Para 2］

III.Match the terms with the following definitions.

1.upheaval　2.adaptability　3.outsourcing　4.prescriptive　5.individuality　6.perceptive　7.assertive　8.asynchronous　9.universalism　10.ingrain

IV.Fill in each blank with the most appropriate word given below in its right form.

1.alliance　2.generalizations　3.multicultural　4.assertion　5.individualism　6.engagement

V.Translate the following paragraph into Chinese.

每一种文化都有一个语言系统，然而，具体的语言品质也许不会跨文化传播。即使两个人操同样一种语言，鉴于文化基础，文字背后的思考过程也不尽相同。

VI.Translate the following sentences into English.

1.His masterpiece is loaded with history and cultural diversity，but the most intriguing to me was the mysterious lifestyle.

2.Does the language shape cultural values，or does cultural values influence the language，or both？

3.The results show that power distance，as one of the dimensions of cultural work values，has influenced the behaviors of managers to some extent.

4.He believes that the divergence of the uncertainty avoidance is from different basic social ideology.

5.It's a strong gender issue，and it is not usually the way we think about gender issues.

6.Some applicants may be able to demonstrate English language competency and secure unconditional entry on the basis of other criteria.


Unit 9　Factors Influencing Intercultural Communication/影响跨文化交际的因素





PartⅠ　Reading


Text 1

Pre-reading questions

1.Cultural universals are formed out of the common problems of all cultures.The following systems are found in all cultures：economic systems，political systems，educational systems，marriage and family systems，and social hierarchies and interaction.［See Text 1，Para 1］

2.Property can be viewed as private，utilitarian，or community.［See Text 1，Para 9］

Text 2

1.B　2.D　3.F　4.E　5.A

PartⅡ　Listening

What is considered customary behavior in one culture may be unacceptable in another.Demeanor involves a person's 1.conduct
 or deportment and is influenced by culture.Behavior in public places is culture specific.U.S.Americans speak louder in public than people of Germany，and people from Brazil or Nigeria speak louder than people of the United State.The type of public place also 2.affects
 the voice volume that is considered acceptable.At sports events，it is acceptable to make more noise than insider a 3.shopping mall
 or health club.Good advice to follow when in a foreign country is to observe the behavior of the nationals and avoid calling attention to yourself by speaking louder than those around you.

The following rules apply to 4.appropriate
 behavior in public places in the United States：

●Keep to the right when walking in malls or on the street.

●Wait your turn when standing in line at the post office，bank，or 5.theater
 .

●Give priority to the first person who arrives（rather than to people who are older or 6.wealthier
 as is done in Asian cultures）.

●Do not block traffic.

●Do not 7.block
 someone's view at a ball game or other public event.

●Be considerate of nonsmokers.

●Treat clerks，taxi drivers，and other service personnel with 8.courtesy
 and respect because in the United States the principle of equality prevails.

Courtesy is，in fact，important in most areas of the United States.The use of“please”when you are making a request is expected；“thank you”is considered appropriate when someone has granted a request or 9.performed
 a service.People of all social and educational levels are accorded equal courtesy.

Another behavior that 10.varies
 with the culture is the extent of touching in public places.People in the United States usually avoid situations in which they would be touching strangers in public.They avoid getting on a crowded elevator because they are uncomfortable with 11.physical contact
 .If they must get on a crowded elevator，they observe“elevator etiquette，”refraining from speaking，facing the front，and watching the floor indicator.One exception seems to be subway trains，where people are often too crowded to 12.move
 .People in South America，on the other hand，think nothing of squeezing onto a crowded bus or elevator and pushing through a crowd.

A behavior of U.S.Americans that seems unusual to those of many other countries is doing“menial”job.In fact，the United States is often referred to as a“do-it-yourself”society.Regardless of wealth，position，or 13.social standing
 ，people of the United States are often found mowing their lawn，washing their car，or building a patio.Reasons for this custom vary；some U.S.persons point out that hiring household help or a gardener 14.represents
 a loss of privacy.Others reason that they prefer to do the work themselves and use the money they would spend on service personnel for vacation，sports，and labor-saving appliances.When both adults work，home cleaning services or domestic help may be used for a limited number of hours each week.In many European and South American countries，on the other hand，15.numerous
 service people are often employed by businesspersons，government officials，and professionals.Households commonly have a cook，maid，and gardener.

PartⅤ　Exercises

I.Answer the following questions.

1.A good starting point to learn about another culture is from children's literature，television shows，and games that are enjoyed by the culture.［See Text 1，Para 2］

2.The family functions at many levels within a society：they are the caregivers of the young and the old；they provide emotional support；they transmit culture；and they transmit identity.［See Text 1，Para 3］

3.Formality is particularly troublesome between cultures because even the most formal culture also has some informality and because the most informal culture has some formality.［See Text 1，Para 8］

4.Property can be viewed as private，utilitarian，or community.U.S.Americans think of property as an extension of the self.［See Text 1，Para 9］

5.True equality does not exist in any country in the world because of power，wealth，and privilege，which exist in all countries.［See Text 1，Para 10］

6.When working interculturally，you may need to adjust your approach to work to match that of people in the host country.［See Text 1，Para 11］

II.Tell whether the following statements are true or false.

1.T.［See Text 1，Para 1］

2.F.［See Text 1，Para 10］

3.F.［See Text 2，Para 2］

4.T.［See Text 2，Para 7］

5.T.［See Listening，Para 1］

6.F.［See Listening，Para 5］

III.Match the terms with the following definitions.

1.doctrine　2.subordinate　3.supernatural　4.enculturation　5.deportment　6.commitment　7.caste　8.retention　9.ambiguity　10.substantial

IV.Fill in each blank with the most appropriate word given below in its right form.

1.orientation　2.interaction　3.management　4.commitment　5.demonstrate　6.flexible

V.Translate the following paragraph into Chinese.

在社会中，家庭在多层面发挥作用：他们照顾年轻人和老年人，提供情感支持，传播文化并且传承身份。在孩子的幼年时期，家庭就告诉孩子他们是谁，该同谁一起玩耍。家庭是广义文化的一部分。

VI.Translate the following sentences into English.

1.Taboos are a universal cultural phenomenon and it is also an issue that should be carefully studied during intercultural communication.

2.Where people are in the social hierarchy affects the conditions in which they grow，learn，live，work and age，their vulnerability to ill health and the consequences of ill health.

3.The government has agreed to implement the recommendations in the report.

4.China should endeavor to build an industrial system and consumption pattern with low carbon emission.

5.If you work that hard in your chosen profession，shouldn't the same work ethic be applied to your familial relationships？

6.Cultural intelligence means the need to consider local behaviors in everything from simple handshakes to speaking to large groups.


Unit 10　Intercultural Impact on Business Communication/跨文化对商务交际的影响





PartⅠ　Reading


Text 1

Pre-reading questions

1.From a distance，globalization means increasingly complex interdependencies and the blurring of traditional boundaries and divisions.［See Text 1，Para 1］

2.The main challenge for today's global manager is to combine a repertoire of managerial and leadership skills with a thorough understanding of and sensitivity to culture.［See Text 1，Para 12］

Text 2

1.E　2.A　3.C　4.B　5.D

PartⅡ　Listening

Many organizations are now busy 1.establishing
 plants and offices overseas，which will be staffed with local personnel with different technical and cultural backgrounds.Settling in after the initial construction-to-production phase，expatriate managers are faced with how to train，2.motivate
 ，and appraise their multicultural workforce.The same challenge occurs if your company is to utilize the 3.facilities
 and employees of a foreign partner or subsidiary while providing expatiate management.Labor economies drive corporations to establish offshore plants in Mexico，the Philippines，Taiwan，China or other newly 4.industrialized
 countries and regions.The problems of developing and managing local human resources naturally follow.For example，American managers are faced with the problems of training Asian workers to use high-technology equipment，motivating them to produce high-quality products，and reviewing their 5.work performance
 .Japanese companies face the same problems training workers in Asia and in managing American workers within U.S.plants.

It could be expected that with the demand for ever greater 6.sophistication
 in managing people across cultures that the importance of the HRM professional would be growing.That is not so.One real problem for the HRM professionals is that their roots are in the defense of the employee rather than in the pursuit of strategy.7.Strategic issues
 almost become the antithesis to their roots.Where the HR manager will make the difference，and here perhaps is the real justification of change in title，is growing the managerial and 8.technical competencies
 required to survive in the changing world.

Differences in national culture affect the very 9.notion
 of human resource management，as well as particular aspects of the function.Indeed，the very idea of a separate functional area being able to“manage”human beings is an Anglo-Saxon 10.cultural preference
 ；many other cultures would not share this understanding of human resources.Within the management aspects generally under the responsibility of a human resource function，the impact of culture is also very 11.apparent
 .

Culture influences how companies from different cultures select individuals，the methodologies they use and the technical or personal qualities that are considered important.While Anglo-Saxon cultures tend to focus more on the ability of an individual to perform a particular set of tasks and employ such practices as 12.assessment centers
 ，intelligence tests and panel interviews，more particularist and ascriptive cultures tend to rely more on how well the individual fits into the larger group and to employ personality or social skills tests or limit selection to particular educational institutions.

The qualities that are considered important to success in different cultures also vary，and for international organizations trying to define 13.specific criteria
 for selection，career development and performance appraisal，it is very important to take the differences into consideration.The challenge for managers who deal with 14.diversity
 in complex，rapidly changing organizations becomes balancing many seemingly“opposing forces”，rather than making binary either/or choices.It is precisely in balancing diverse qualities and capacities that most effective team-working and management occur.Valuing，selecting and promoting“PLUs”（People Like Us）makes for greater organizational comfort but de-optimizes organizational performance，15.flexibility
 and potential for learning.

PartⅤ　Exercises

I.Answer the following questions.

1.Speed，responsiveness，flexibility，effectiveness，and an ever-increasing rate of innovation have become the foundations of success in today's market，and organizations everywhere have been transforming themselves to adapt to these new requirements.［See Text 1，Para 3］

2.Building competitive advantage will require leadership skills and competencies that are properly aligned with the forces of change.［See Text 1，Para 5］

3.To be successful in the global business environment，organizations must thus constantly adjust their focus to changing realities.［See Text 1，Para 6］

4.Only through a fundamental shift in mindset and the translation of this shift into new ways of working can we transcend the sources of distance that pose formidable barriers to swift collective performance.［See Text 1，Para 8］

5.The ways in which we manage and conduct business are extensions of our social and cultural environments and thus are deeply influenced by cultural values and associated behaviors patterns.Working in the multicultural environment of the global marketplace，today's managers are confronted with this every day.［See Text 1，Para 11］

6.The main challenge for today's global manager is to combine a repertoire of managerial and leadership skills with a thorough understanding of and sensitivity to culture.［See Text 1，Para 12］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 2］

2.T.［See Text 1，Para 4］

3.T.［See Text 2，Para 2］

4.F.［See Text 2，Para 5］

5.F.［See Listening，Para 2］

6.T.［See Listening，Para 5］

III.Match the terms with the following definitions.

1.criteria　2.consensus　3.priority　4.initial　5.intuitive　6.ambiguity　7.supersede　8.mindset　9.expatriate　10.methodology

IV.Fill in each blank with the most appropriate word given below in its right form.

1.collaborate　2.transcend　3.priority　4.managerial　5.encompass　6.integrate

V.Translate the following paragraph into Chinese.

如今大多数机构认识到竞争优势不再取决于固定的结构模式，而是源于充满活力的组织文化。这种组织文化包括创造、支持和维持组织的个人思维模式、工作能力及实践以及其他拥有不同文化背景的个人。

VI.Translate the following sentences into English.

1.Awareness，understanding，and skills are the necessary elements to form the characteristics of a competent/qualified global leader.

2.The ability to collaborate，the good social relationship，and the intercultural communication competency will empower today's organizations to achieve success in the new global marketplace.

3.In low-context cultures，companies usually make their decision strategies based on results or ends/goals.

4.Ends-oriented companies always give top priority to the high efficiency，employees'good performance，and better investment returns.

5.Intercultural human resources management is a great challenge that today's managers have to face and deal with.

6.The cultural differences in the multinational corporations will have a great impact/influence on the notion of the top management.


Unit 11　Barriers to Intercultural Communication/跨文化交际障碍





PartⅠ　Reading


Text 1

Pre-reading questions

1.There are many sources of miscommunication.They include“noise”，in the technical sense of interference，whether physical or psychological，which prevents messages from being received；poor encoding by the sender；distortion by the medium；and selection，inaccurate decoding，distorted interpretation and indiscriminate categorization by the receiver.［See Text 1，Para 1］

2.Here three such barriers：the general problem of intergroup communication，stereotyping or prejudice will be discussed.［See Text 1，Para 2］

Text 2

1.D　2.F　3.C　4.A　5.E

PartⅡ　Listening

All of the underlying psychological factors，which vary 1.cross-culturally
 ，are capable of leading to behaviors that disturb effective intercultural communication.These include values，emotions，beliefs，2.assumptions
 ，expectations，intentions and self-construals.The process of social perception and thinking are similarly vulnerable.

Between people from different sides of cultural divides，communication can be inhibited by 3.non-acceptance
 of the others'values.For example，the attempt of someone with high power in a high power distance society to receive the attentions“due”to their status will grate on people from more 4.egalitarian communities
 .On the other hand，many university lecturers in Central Europe regard the egalitarianism between students and staff，which is now usual in British universities，as damaging the learning process by 5.undermining
 their authority.

Both deep and surface cultural values can be 6.problematic
 in intercultural communication：deep culture because communication which conflicts with others'values is very likely to be misunderstood，rejected and found offensive；surface culture because it determines matters such as what is polite and what is not.Sometimes the problem is one of 7.false interpretations
 .It is probable that differences in education and upbringing between the French and British（both of which may be rooted in differences in their cultural levels of uncertainty avoidance）do lead at least some of the people of these two nations to approach issues differently.It is also quite possible that both have low 8.tolerance
 for the others'approach.

The amount of visible display of emotion is a major difference between cultures.A further aspect of this difference is the degree of separation from objective and impersonal matters.Americans，for example，are high in emotional expression but also high in separation；Italians are high in 9.emotional expression
 but low in separation；Dutch and Swedish people are low in emoting visibly and high in separating.These differences in culturally inculcated rules for emotional display can create severe difficulties for participants in 10.intercultural encounters
 .The English，with their famous“stiff upper lip”have traditionally been embarrassed，to the point where their ability to empathize or sympathize was subverted，by the more 11.demonstrative
 displays of affection and grief shown by Mediterranean people.The same applies to subcultures—men in Western cultures often fear the“emotionalism”of women（and so take the route of avoidance）although the gender differences here may be more closely related to culturally 12.induced
 difference in what it is legitimate to display than in the real level of emotion.

In addition to the obstacles created by these cultural differences，the intercultural encounter itself often gives rise to emotions that can create further 13.barriers
 .In international negotiations，“increasingly negative”emotional reaction can cause ill will，harm the 14.negotiation
 process and even bring it to an end.In negotiations between Japanese and US negotiators，the latter may be prone to experiencing frustration and the former may be prone to experiencing anxiety.The anxiety of the Japanese negotiators results in increasing frustration on the part of the US negotiators，leading to a vicious circle of increasingly 15.negative feelings
 .

PartⅤ　Exercises

I.Answer the following questions.

1.Miscommunication includes“noise”，in the technical sense of interference，whether physical or psychological，which prevents messages from being received；poor encoding by the sender；distortion by the medium；and selection，inaccurate decoding，distorted interpretation and indiscriminate categorization by the receiver.［See Text 1，Para 1］

2.Group membership is especially strong at initial meetings with“strangers”，which here means anyone who is believed to lack understanding of the social world inhabited by members of the other person's or people's ingroup.［See Text 1，Para 3］

3.Whether people do or do not treat an encounter as an intergroup usually depends on the four factors：1）By recognizing that other person is from a different group；2）By realizing that the other person's language is a major one；3）By defining the boundaries of their own and the other person's in-group as mutually exclusive；4）By not“identifying”with the other person's in-group.［See Text 1，Para 4］

4.Stereotyping may lead people to base their messages，their ways of transmitting them and their reception of them on false assumptions.［See Text 1，Para 5］

5.He intends to explain the stereotypes create self-fulfilling prophecies，leading to stereotype-confirming communication.［See Text 1，Para 6］

6.One major strand in approaches to the origins of prejudice is to view it as a personality trait linked to authoritarianism resulting from early socialization.However，a cross-cultural study of prejudice in South Africa and the United States showed that racists in those countries did not necessarily have high levels of authoritarianism.Furthermore，individual-level explanations of extreme prejudice fail to account for its widespread incidence in some societies.［See Text 1，Para 9］

II.Tell whether the following statements are true or false.

1.T.［See Text 1，Para 3］

2.T.［See Text 1，Para 6］

3.T.［See Text 2，Para 2］

4.F.［See Text 2，Para 6］

5.T.［See Listening，Para 2］

6.F.［See Listening，Para 4］

III.Match the terms with the following definitions.

1.interracial　2.etiquette　3.compatibility　4.egalitarian　5.tolerance　6.encoding　7.temperament　8.femininity　9.vulnerable　10.specificity


IV.Fill in each blank with the most appropriate word given below in its right form.

1.contingent　2.undermine　3.sympathizing　4.stereotype　5.propensity　6.underperformed

V.Translate the following paragraph into Chinese.

偏见是对待某类人群所有或大多数成员的一种或一系列轻率、贬低的态度。偏见包括种族歧视、性别歧视、憎恶同性恋以及歧视老年人。同样，宗教偏见亦如上述任何一种偏见一般偏激与非理性。偏见导致虚构幻想，比如认为某些方言或者口音代表低智商。

VI.Translate the following sentences into English.

1.Stereotypes distort intercultural communication，thus leading people to transmitting their messages based on false assumptions.

2.Some scholars think/hold the view that imperfect face-to-face communication tends to invite misunderstanding and even conflict.

3.In high-context cultures，the full understanding of others'meaning depends heavily on/relies on nonverbal languages such as facial expressions and body language.

4.In low-context environment，the words as a significant carrier of meaning will avoid the interference from the context-oriented communication.

5.Low tolerance for the others'cultural values can be problematic in intercultural communication.

6.The underlying psychological factors such as emotions，beliefs，and expectations，etc，will disturb effective intercultural communication.


Unit 12　How to Tackle Communication Across Cultures/如何应对跨文化交际





PartⅠ　Reading


Text 1

Pre-reading questions

1.Routine behaviors such as these can have major ramifications for success or failure in social situations around the global，and，while a lack of understanding here may be appreciated or even forgiven，it nevertheless seldom leads to positive outcomes.［See Text 1，Para 2］

2.While numerous options can be identified，we focus on four of the more common strategies：message content；message context；communication protocols；and technology-mediated communication.［See Text 1，Para 3］

Text 2

1.D　2.A　3.C　4.F　5.E

PartⅡ　Listening

One of the more challenging problems 1.confronting
 individuals and multinational organizations is handling conflict.Communication plays an intimate role in conflict and conflict management.It is pivotal in 2.conceptualizing
 the controversy and in choosing ways to handle disputes.It shapes the formation of issues，the emotional climate of conflicts，and the 3.cyclical development
 of interaction.Linda Putnam observes that“since communication permeates every aspect of conflict，it is more than a variable，it constitutes the essence of conflict.”

When the term“conflict”and“global communication”are mentioned together，we often think of ongoing international disputes between nations that threaten one another with 4.mass destruction
 .However，our focus on intercultural conflict refers to less volatile contexts in which interdependent parties with cultural differences perceive incompatible goals.The more 5.divergent
 the difference in group membership，the wider the conflict gap between the two cultures will grow.Emotional frustration may stem from the cultural differences，6.expectancy violations
 ，role and status differences，misplaced formality or informality，or communication avoidance.

Intercultural conflicts are caused by a wide variety of complex psychological，social，and 7.situational
 factors，but there is general agreement pertaining to the types of conflict.Affective conflict occurs when feelings and emotions are incompatible.Value conflict occurs when people differ in ideologies on specific issues.Cognitive conflict occurs when though processes or perceptions are incongruent.Goal conflict occurs over disagreement about 8.preferred
 outcomes.

Conflict is an integral part of our international fabric.Conflict is a pervasive activity that is often mistakenly viewed as abnormal or destructive.Conflict may result in either positive or negative outcomes.Conflict may be 9.functional
 as well as dysfunctional for the individuals and organization.A number of characteristics that distinguish between functional and dysfunctional conflict are identified.Conflict that tends toward greater 10.polarization
 between parties，such as“us”versus“them”mentality，reflects dysfunctional conflict，whereas those interactions leaning toward integration reflect functional conflict.

Conflicts can be satisfactorily managed.Although we would like to believe that all conflicts are resolvable through some means，experience and 11.common sense
 suggest a far different reality.Some are so deeply ingrained，so fundamental，and perhaps so necessary that they consistently defy resolution.However，conflicts can be constructively managed.These struggles may be defused and mediated or arbitrated so that those with opposing goals，values，and philosophies can respect each other and learn to 12.coexist
 while retaining their differing points of view.

The three categories of conflict strategies are 13.identified
 ：（i）non-confrontational or yield-lose strategies，（ii）solution-oriented or win-win strategies，and（iii）control or win-lose strategies.Non-confrontational strategies approach conflict indirectly，either by physically avoiding disagreements or by downplaying controversy and sidestepping volatile issues because relationships carry more importance than personal goals and must be maintained even at the high cost to personal ambitions.14.Solution-oriented
 strategies manage conflict by both making compromises and searching for creative，integrative solutions.Control strategies deal with conflict by arguing persistently for previously established positions and using 15.nonverbal
 messages to emphasize demands.These win-lose strategies emphasize personal goals to the exclusion of relationships.Productive conflicts leave participants satisfied and feeling that they have gained something：the problem is solved，the relationship is enhanced，and a new reason for working together in the future is developed.

PartⅤ　Exercises

I.Answer the following questions.

1.Global managers must be well prepared for new situations and new contacts if they wish to succeed.And center stage in these preparations is knowing how and when to talk and what to say.［See Text 1，Para 2］

2.When the same manager does not understand either why the message failed or how to improve future messages，frustration can turn into despair.［See Text 1，Para 4］

3.The first step towards successfully cross-cultural communication is message content—to know what you want to say and saying it clearly，repeating the key message in different ways.［See Text 1，Para 5］

4.The context provides the listener with little information relating to the intended message.［See Text 1，Para 8］

5.Communication protocols provide a number of conversational formalities—formal guidelines and sometimes very explicit rules—concerning acceptable or preferred conversational guidelines.In addition，communication protocols also guide people in terms of appropriate behaviors that accompany their conversation.［See Text 1，Para 10］

6.In recent years，cross-cultural communication has become even more complicated and challenging due to the advent of two relatively new features of everyday life：technology and speed.That is，new communications technologies and the increased speed of much of our communication require many managers to work smarter as they work faster.［See Text 1，Para 11］

II.Tell whether the following statements are true or false.

1.T.［See Text 1，Para 1］

2.F.［See Text 1，Para 5］

3.T.［See Text 2，Para 1］

4.F.［See Text 2，Para 5］

5.T.［See Listening，Para 2］

6.T.［See Listening，Para 6］

III.Match the terms with the following definitions.

1.pay off　2.arbitrate　3.opulent　4.inconsiderate　5.daunting　6.neutralize　7.transmission　8.volatile　9.heighten　10.coordination

IV.Fill in each blank with the most appropriate word given below in its right form.

1.highlight　2.downplay　3.defy　4.explicit　5.specify　6.formality

V.Translate the following paragraph into Chinese.

对管理者（或对其他任何人）而言，当他意识到无论他自己多么努力，他所传递的信息仍遭遇白眼、鬼脸、漠视，或是表示不理解的行为，都是很令人气馁的。然而，如果他自己没有弄清楚为什么信息传递失误，或者怎样才能改进，这种沮丧的情绪就会演化为绝望。

VI.Translate the following sentences into English.

1.Communicating with others，almost everyone would experience frustration if they failed to be understood.

2.For better or worse，the coexisting cultural diversity has already become commoplace worldwide.

3.When the team leader is faced with various conflicting expectations and preferences，what he needs is flexibility.

4.Though contradictory problem-solving styles and attitudes create difficulties in multicultural teams，a capable team leader can overcome them by injecting a common focus.

5.Intercultural conflicts result from a series of complex factors，and include affective conflict，cognitive conflict，and goal conflict.

6.The solution-oriented strategies of the conflict management enable the conflicting parties to make compromises and pursue constructive solutions.


Unit 13　Managing across Cultures/跨文化管理




PartⅠ　Reading

Text 1

Pre-reading questions

1.A global mind-set is the ability to recognize，read and adapt to cultural signals-subtle and overt.［See Text 1，Para 3］

2.略。

Text 2

1.B　2.C　3.E　4.A　5.D

PartⅡ　Listening

The increasing purchasing power of developing countries，such as China and India，cannot be disputed.As the world becomes more 1.integrated
 ，developing countries have seen a rise in purchasing power and income.In addition to China and India，numerous other countries，such as Brazil and Russia，have experienced a significant increase in income over the last decade.Countries such as these represent a huge opportunity for corporations to market and sell their goods and services through exports，and to expand into new markets through joint ventures，as well as entertain direct 2.foreign investment
 opportunities.

In 2000，world trade was up by 12 percent 3.highlighting
 the importance of the global customer.World Wealth Report notes that，“Both GDP and 4.market capitalization
 gains，particularly in Brazil，Russia，India，and China were strong，capping another impressive year for growth and investment opportunity.”By having a diverse group of employees able to“accurately relate”to foreign cultures and countries，a 5.competitive advantage
 for the corporation is created.

As the world becomes globalized，organizations able to utilize and connect with varying and diverse cultures both locally and globally will have a huge competitive advantage over rivals.With customer populations becoming increasingly diverse，business opportunities arrive daily.6.Diversity capital
 provides organizations with the ability to reach a more diverse customer base；organizations gain competitive advantage when they are able to map where to market different products because they have the knowledge to understand cultural buying habits.If a company has diverse talents that understand how their different customer bases and trading partners work they will possess an advantage over companies that do not possess that knowledge.

Indeed，diversity has been hailed as a means to develop more responsive and adaptive organizations in the globalized business environment.In The Business Case for Diversity，Selko（2008），writes，“Cultural 7.dexterity
 is essential.Leaders and managers must have the ability to move between various cultures and tailor their communications and 8.problem-solving
 skills in a way that is comfortable for each culture.”From a business 9.perspective
 ，being“comfortable”for an individual culture means having an acute awareness and understanding of their traditions，customs，and backgrounds.One reason is the level of familiarity created between employees and customers when both derive from the same background since similar demographic characteristics improve employees’understanding of customers’preferences.Employees who are demographically similar to customers may have an easier time understanding customer 10.preferences
 and how they change over time.

In 2005，Turner Broadcasting defined diversity as a core operating principle.This commitment influenced programming and is 11.credited
 with the highly acclaimed documentaries Black in America and Latino in America allowing Turner to increase their viewer reach and attract an array of new advertisers.Pfizer also expanded its diversity focus to include relationship building with customers.Using a pioneering effort combining focus groups and career development to support the development and 12.retention
 of women in India，Pfizer found a platform for both strengthening customer relationships and building community networks.

Certainly，having diversity within a firm's workforce will provide benefit in entering global markets and overcoming barriers to trade.Access to diverse talent will offer companies unique insight and understanding when expanding abroad.Different countries are 13.motivated
 differently—cultural aspects of work—which Americans may not understand.An example is Spain where extended（as much as 2 hours）lunch breaks are common，while in the US they take thirty minutes to an hour lunch break.If a US based company were to expand into Spain they would need to understand the culture.Another workplace example of cultural differences is Japan.Corporate position in Japan is mainly focused on establishing brand name and international marketing channels，while the US is heavily focused on quarterly earnings reports.Companies with a more diverse employee base may find it less difficult to recognize and respond to different 14.cultural norms
 .

Furthermore，as consumers become increasingly aware of the economic impact corporations have in their communities，they are insisting that corporations hire and do business with people in their communities—that includes 15.utilizing
 minority business enterprises as suppliers.As a result，supplier diversity has become a business necessity.

PartⅤ　Exercises

I.Answer the following questions.

1.A culturally competent CHRO（Chief Human Resource officer）should have awareness of one's own cultural background，worldviews，preferences and biases，as well as of others.Moreover，CHROs need to be able to communicate in different languages，behave appropriately in different settings and persuade people of different cultures using proper motivation factors to suit each cultural setting.Lastly，they need to be optimistic and open-minded，and able to present themselves—appearance，gestures，manners，and clothing—appropriately in different cultures.［See Text 1，Para 1 to 2］

2.“Cultural competency”refers to an individual's ability to communicate and interact effectively with people from different cultures.It can be divided into three areas：self-awareness，second language acquisition and societal sensitivity.［See Text 1，Para 1 and 4］

3.Self-awareness is the knowledge of how you are perceived by others.When you first have contact with a culture，you may hold back and observe.While if you know the expectations toward you，you can be aware of yourself and the perception you are projecting.［See Text 1，Para 5 to 6］

4.The Geert Hofstede Model，one of the most common cultural comparison models，measures cultures'power distribution，individualism，gender roles，risk and long-term vs.short-term orientation.［See Text 1，Para 7］

5.Language plays a key role in cross-cultural business communication.When it comes to languages，the more an HR professional knows，the better.Foreign languages give HR professionals a means to communicate—and insights into cultures.For example，Koreans，as well as Japanese，have different forms of politeness to express a social hierarchy and you don't understand it if you don't understand the language.Language is an easy way to start building relationships.［See Text 1，Para 9 to 10］

6.People's cultural background，worldviews，preferences and biases，motivation factors，appearance，gestures，manners，and clothing could be different，as well as the nation's political and regulatory system.E.g.the historical，socioeconomic，political and legal backgrounds of countries where a company has businesses all influence the way it recruits，develops，evaluates and rewards employees.In some country，people with master's degrees don't put that on their business cards...because it seems pretentious.But in other countries，if you have a university degree—a B.A.，M.A.，Ph.D.，a certification—everything goes on your business card.［See Text 1，Para 1，2 and 3］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 16］

2.F.［See Text 1，Para 15］

3.F.［See Text 2，Para 3］

4.F.［See Text 2，Para 8］

5.T.［See Listening，Para 3］

6.F.［See Listening，Para 3 and 6］

III.Match the terms with the following definitions.

1.stereotype　2.compensation　3.dexterity　4.derail　5.recruit　6.allowance　7.identical　8.inflame　9.overt　10.retention

IV.Fill in each blank with the most appropriate word given below in its right form.

1.competency　2.retention　3.division　4.reward　5.perceive　6.stereotype

V.Translate the following paragraph into Chinese.

此外，人力资源总监们需要能够用不同的语言交流，在不同的环境中采取恰当的行为方式，根据文化背景运用适当的激励方式说服来自不同文化的员工。他们要乐观豁达，在不同文化中得体地展示自己的外表、姿态、举止及衣着。

VI.Translate the following sentences into English.

1.The different political，historical，socioeconomic，legal and cultural backgrounds of countries where a company has businesses all influence the way it recruits，develops，evaluates and rewards employees.

2.A qualified CHRO（Chief Human Resource Officer）should have awareness of one's own cultural background，as well as the employees'worldviews，preferences and biases.CHROs are not only able to communicate in different languages，but also motivate employees using proper cultural factors.

3.In some low-context countries，words alone convey the main message，while in the high-context countries，people focus more on the communication context and the way to interpret the message.

4.The aim is to keep communication lines open and transparent so that when conflicts arise，people will quickly respond with appropriate resolution to avoid inflaming the situation.

5.With customer demands becoming increasingly diverse，business opportunities arrive daily.

6.As the market becomes globalized，organizations able to deal with varying and diverse cultures both locally and globally will have a huge competitive advantage over rivals.


Unit 14　Intercultural Negotiation/跨文化谈判




PartⅠ　Reading

Text 1

Pre-reading questions

1.Negotiating is a special communication task.Negotiation is the communication that takes place in order to reach agreement about how to handle both common and conflicting interests between two or more parties.［See Text 1，Para 1］

2.Competition cultures look upon negotiation as situation to win.Winning can also mean you have achieved an agreement in which the other side gives up more than you do.Cooperation cultures often prefer outcomes that emphasize the advantage gained by both sides.Negotiators sometimes have to accept a stalemate when no agreement can be reached.It represents a failure of the negotiation.［See Text 1，Para 11，12，14 and 16］.

Text 2

1.C　2.E　3.B　4.D　5.A

PartⅡ　Listening

Negotiation is a special communication task that uses special verbal and nonverbal skills.We will look at other factors in communication between sides.

Differences in Focus

Focus may be positive or negative，explicit or implicit，general or specific.Cultures that emphasize communication as a tool for articulating specific goals in order to accomplish them tend to look upon negotiation as a series of points to“settle”.Their language in negotiations is explicit and zeros in on what has yet to be agreed.These explicit 1.statements
 may in fact be questions and emphasize 2.negative
 points of disagreement，such as，“What do you still not like about the detail of product design？”Americans prefer this direct approach because their aim is to clarify and resolve an issue.

But cultures that use communication to encourage harmony，3.preserve face
 ，and develop long-term relationships are not comfortable with direct and explicit talk.In Japan，for instance，getting straight to some point about which agreement that yet to be reached may result in 4.confrontation
 and emotions—even anger.Someone may lose face.The Japanese，like negotiators from other Asian cultures，prefer to emphasize the positive points of agreement.They begin with general terms and 5.seek agreement
 from the other side about general goals.Then regardless of the remaining details，the general agreement holds the two sides together in a relationship.They want to develop relationships because once a relationship exists，each side has an 6.obligation
 to consider the needs of the other，so the issue resolves itself.

The approach that focuses on 7.particulars
 ，especially unresolved ones，is typically Western.Negotiators look at approach as the unsettled issues and one by one address them.That approach is logical for the Western 8.problem-solving mind
 .But it isn't shared by all cultures.In Asia，unresolved issues are part of the whole web of the relationship being woven by the negotiation process.A simultaneous，not sequential，approach means the 9.negotiators
 look at unresolved issues as potentially resolved because of the developing relationship between the two sides.

Verbal Communication Style

Verbal communication styles vary across cultures.Some negotiating teams prefer directness and use explicit words，while other teams prefer 10.indirectness
 and use circumlocutions.

In some high-context cultures，11.public display
 of emotion is a sign of immaturity and a potential cause of shame to the group.Japanese negotiators will close their eyes，or look down，or rest their heads against their hands and shade their eyes in order to conceal an emotion such as anger.High-context cultures value harmony in 12.human encounters
 ，and their members avoid sending any nonverbal messages that could destroy harmony.Other high-context cultures，for example in the Middle East，put a high 13.priority
 on displays of emotion（although not anger）to emphasize the sincerity of the position being put forward.

In low-context cultures，the deliberate 14.concealment
 of emotion is considered to be insincere.Members of low-context cultures have learned a large vocabulary of facial expressions that signal the emotions is a speaker feels.When they see none of the 15.expected indications
 of emotion on the faces of negotiators on the opposite side of the table，they assume that an emotion is not present.If this assumption is discovered to be wrong and the speaker is indeed feeling an emotion such as anger，the members of the low-context cultures feel deceived.

PartⅤ　Exercises

I.Answer the following questions.

1.The books and simulation games are based on the assumption that both sides have the values of the United States.In addition，not only does this view mistakenly discount the role of culture in framing the priorities of negotiators，it also overlooks what happens when people from different cultures interact.［See Text 1，Para 5 to 6］

2.Good negotiators are people with high CQs.Negotiators who undertake negotiation communication task are supposed to have knowledge about the company and the industry，about the culture，about processes for decision making，about communication preferences，and the ability to enact this knowledge.［See Text 1，Para 7］

3.The Chinese can tolerate uncertainty about outcomes.As long as the relationship has not been ruptured，there is always a chance for future cooperation.However，the Canadians viewed the loss of the sale as the end of their dealings with the Chinese company.［See Text 1，Para 9］

4.Competition cultures，especially those that put a strong priority on achievement，doing，accomplishing goals through planning and taking control，and national or family honor look upon negotiation as situation to win.［See Text 1，Para 11］

5.To some negotiators，winning means more than getting everything at the terms desired；it means beating down the other party so that it has to go past its reserve point.［See Text 1，Para 13］

6.The fundamental advice about expectations for the outcomes of negotiation given to the negotiators is to make sure what you are negotiating is negotiable.［See Text 1，Para 17］

II.Tell whether the following statements are true or false.

1.T.［See Text 1，Para 7］

2.T.［See Text 1，Para 16］

3.T.［See Text 2，Para 4］

4.F.［See Text 2，Para 11］

5.F.［See Listening，Para 4］

6.F.［See Listening，Para 6 to 7］

III.Match the terms with the following definitions.

1.mutual　2.familiarity　3.candor　4.circumlocution　5.interdependent　6.accomplish　7.stalemate　8.harmony　9.confrontation　10.fundamental

IV.Fill in each blank with the most appropriate word given below in its right form.

1.unresolved　2.compromise　3.Nonverbal　4.concession　5.interweave　6.articulate

V.Translate the following paragraph into Chinese.

当你质疑一种陌生的文化，思考在这一文化中什么是组织和构建谈判的最佳模式、说服的最佳手段及所涉及的非语言和行为讯号，思考如何制定决策、收集信息和解决问题时，你便能识别出文化。

VI.Translate the following sentences into English.

1.Negotiating is a special communication，aiming at handling both common and conflicting interests between two or more parties.

2.Since cooperation cultures focus on win-win outcomes，the negotiator will take compromise into account in negotiation process.

3.The inappropriate words or behaviors may lead to losses of face for other party，and negotiators may take the risk of loss of trust.

4.The good relationship between organizations is the key to make negotiations and agreements possible.

5.Negotiation enables both negotiating parties to negotiate over/on/about the disputable issues by using special verbal and nonverbal skills.

6.The typical Western style of negotiation focuses on particulars，and negotiators regard this approach as the unsettled issues.


Unit 15　Intercultural Marketing/跨文化营销




PartⅠ　Reading

Text 1

Pre-reading questions

1.It is apparent that the successful marketer must be a student of culture.［See Text 1，Para 1］

2.How marketer's efforts in a cultural context for acceptance，resistance，or rejection determines the degree of success or failure of the marketing effort.［See Text 1，Para 1］

Text 2

1.B　2.D　3.F　4.A　5.C

PartⅡ　Listening

Adaptation is a key concept in 1.international marketing
 ，and willingness to adapt is a crucial attitude.Adaptation，or at least accommodation，is required on small matters as well as large ones.In fact，the small，2.seemingly
 insignificant situations are often the most crucial.More than just tolerance of an alien culture is required.There is a need for 3.affirmative acceptance
 ，that is，adoption of the concept“different but equal”.Through such affirmative acceptance，adaptation becomes easier because empathy for another's point of view naturally leads to ideas for 4.addressing
 cultural differences.

Failure to fully understand a market and its culture due to“cultural myopia”can produce rather unpleasant results.Perhaps the most 5.infamous
 example occurred about three decades ago，when a detergent company was in a rush to deliver an ad for use in Saudi Arabia and decided to use one developed for the U.S.market without change.The ad had a problem/solution 6.format
 ，showing a dirty pile of clothes on the left，the detergent brand in the middle，and the same clothes but clean on the right.Saudi Arabian consumers，who read from right to left，7.understandably
 did not beat a path to the producer's door.This example is far from an isolated case.To this day，large Canadian-built 8.appliances
 are offered for use in small European apartments.Female sales representatives face problems when they are sent to deeply 9.religious Muslim
 countries（in a case that attracted some publicity in early 2007，women sent from Canada to staff booths at a trade fair in Saudi Arabia were banned by the authorities，causing the Canadian Embassy to get involved in a mini-spat）.Companies send products to Egypt in green 10.packages
 ，although this is the country's national colour and using it in packaging is considered in extremely poor taste.And Canadian business people keep 11.interpreting
 a Japanese“yes”to mean“I agree”，whereas to the Japanese speaker it most often means“I understand what you said.”

There are ten 12.basic criteria
 that all who wish to deal with individuals，firms，or authorities in foreign countries should be able to meet：open tolerance，flexibility，humility，justice/fairness，ability to adjust to varying tempos，curiosity/interest，knowledge of the country，liking for others，ability to command respect，and ability to integrate oneself into the environment.In short，add the quality of 13.adaptability
 to the qualities of a good executive for a composite of the successful international marketer.It is difficult to argue with these ten items.

④The key to adaptation is to remain ourselves but to develop an understanding of and willingness to accommodate the differences that exist.Once a marketer is aware of 14.cultural differences
 and the problem consequences of failure to adapt or accommodate，the seemingly endless variety of customs must be assessed.Where does one begin？Which customs should be absolutely 15.adhered
 to？Which others can be ignored？Fortunately，among the many obvious differences that exist between cultures，only a few are troubling.

PartⅤ　Exercises

I.Answer the following questions.

1.To satisfy their material needs and wants，humans consume.［See Text 1，Para 3］

2.One cannot truly understand how markets evolve or how they react to a marketer's effort without appreciating that markets are a result of culture.［See Text 1，Para 5］

3.It is imperative for foreign marketers to learn to appreciate the intricacies of culture different from their own if they are to be effective in a foreign market.［See Text 1，Para 7］

4.The anthropologist studying culture as a science must investigate every aspect of a culture if an accurate，total picture is to emerge.［See Text 1，Para 8］

5.Foreign marketers may find such a cultural scheme a useful framework for evaluating a marketing plan or studying the potential of foreign markets.［See Text 1，Para 10］

6.Newer products and services and more extensive programs involving the entire cycle from product development through promotion to final selling require greater consideration of cultural factors.［See Text 1，Para 11］

II.Tell whether the following statements are true or false.

1.F.［See Text 1，Para 2］

2.T.［See Text 1，Para 10］

3.T.［See Text 2，Para 1］

4.F.［See Text 2，Para 4］

5.F.［See Listening，Para 1］

6.T.［See Listening，Para 2］

III.Match the terms with the following definitions.

1.exotic　2.synergistic　3.alien　4.innovative　5.nuance　6.blunder　7.empathy　8.pervasive　9.trait　10.accommodation

IV.Fill in each blank with the most appropriate word given below in its right form.

1.adaptation　2.sensitivity　3.discard　4.emerged　5.necessity　6.tolerance

V.Translate the following paragraph into Chinese.

人们的消费方式、需求的优先顺序、他们想满足的需要以及他们获得满足的方式构成了他们自身文化的职能。这些职能培养、塑造、支配了他们的生活方式。文化是人类环境中人为塑造的一部分——即人类作为社会成员所获取的知识、信仰、艺术、道德、法律、习俗以及其他能力和习惯的总和。

VI.Translate the following sentences into English.

1.To a great extent，marketers'success or failure in marketing depends on their interaction with the culture.

2.Although cultural differences are often invisible，ignoring them can result in a marketing disaster to both companies and marketers'careers.

3.Carefully cultivated cultural sensitivity is a prerequisite for successful marketing overseas.

4.Only when overseas marketers realize differences and similarities in cultures can they ensure that their marketing program takes effect.

5.Failure to fully understand/identify the specific culture of the targeted market indicated that unpleasant results may occur.

6.Willingness to accommodate the existing cultural differences prepares marketers for their good performance in foreign markets.


Unit 16　Challenges of Intercultural Communication/跨文化交际面临的挑战





PartⅠ　Reading


Text 1

Pre-reading questions

1.Although today's globalized，interconnected，and interdependent world has challenging changes coming at us 24 hours a day，365 days a year，and seven days a week，human nature essentially remains the same.How we respond to the daily onslaught of new information and myriad possible choices is a challenge when we know that the human brain works at its best when it is single-minded and focused.［See Text 1，Para 3］

2.They refer to respect，relationship，recognition，and rewards.［See Text 1，Para 8］

Text 2

1.C　2.B　3.E　4.D　5.A

PartⅡ　Listening

What can you do differently to get off the high-speed technological raceway and put a human face on your colleagues around the world—and those from different cultures in your own 1.workplace
 ？This is the question which is frequently asked.Of course，there is certainly more than one answer to this question，but simply pondering how to answer it can help you begin to make changes in your behavior，thus engendering a climate of 2.cross-cultural receptivity
 .

As a starter，it is suggested that you empty your mind of the stereotypes and cultural biases we all carry around with us.The next time an idea that involves 3.categorizing
 people comes to mind—all Americans are like that，or the Chinese always react that way—stop yourself.Remind yourself that such generalizations lead to 4.preconceived ideas
 .From now on，adapt your worldview by shifting your mindset.Instead of putting people and cultures in pretty little boxes according to national origins，let's make culture part of the conversation，not the shadow that looms behind failed communication，floundering projects，or unintended slights.

Becoming culture savvy means gaining the ability to perceive culture not as a list of differences but as the added value that expands our worldviews and 5.cultural perspectives
 .You'll see that culture is just one of the systems that helps make human being unique.By accepting that every person carries with him or her a valuable and distinct culture，you will stop asking how others 6.leverage
 cultural differences and instead begin to ask how each of us brings forth our own culture as the added value of who we are and what we bring to the table.

As you become culture savvy，the goal is for you to become aware of your own culture and those of others，so that cultural differences cease to be 7.impediments
 and instead become easy，everyday parts of your conversations，teams，and organizations.Then you can begin to laugh at yourself，and with your colleagues around the world.You'll see that humor is 8.essential
 to building trusting relationships.

It's time to let go the us-versus-them perspective reflected in the words of the corporate sponsor.The world is technologically flatter，faster，and more 9.interdependent
 that we could have imagined even 10 years ago.Respecting and recognizing our own and others'inner cultural values—those differences and 10.expectations
 we've all created through our personal and professional experiences—will build the foundation for a more creative environment.

Suppressing or refusing to 11.acknowledge
 cultural differences creates dissonance and unsolved conflict.And although many well-intentioned companies put employees through a“Culture 101”training course as a first step toward developing 12.cultural awareness
 ，the content and format of these classes often thwart attempt to achieve a realistic perspective.Handouts with lists of“what to do”and“what not to do”in certain countries further reinforce negative stereotypes and increase anxiety about overseas 13.collaborations
 .

Our world has changed—and so must our ways of gathering data and methodologies.Most of people using 14.social networks
 confirmed that they no longer wanted to be considered static because the world has changed.The answer to the question“Where do you come from？”has more to do with the country that issued their passport than any former 15.identity
 related to political boundaries or their country of origin.This alone requires us to rethink and reform our questions and assumptions about national identities for the future.

PartⅤ　Exercises

I.Answer the following questions.

1.Neuroscience is now proving that multitasking is not as efficient as some have assumed and it gives us a clue as to how we can learn and retain knowledge while working with colleagues around the world.［See Text 1，Para 4］

2.Cultural environments—where behaviors are learned—lay the foundation for perceptions of right and wrong.［See Text 1，Para 5］

3.Even those human beings who are attuned to their environments and seek clarity and transparency nonetheless encounter cultural differences，along with fallible human nature.［See Text 1，Para 6］

4.When workshop participants around the globe are asked to describe what respect looks like in their culture，they consistently answer“the feeling of being listened to”.［See Text 1，Para 9］

5.In other countries，friendships and even business relationships come with bilateral obligations.［See Text 1，Para 10］

6.These two elements（well-being and well-doing），when finely tuned，can be a source of reliance in today's stressful environment.［See Text 1，Para 12］

II.Tell whether the following statements are true or false.

1.T.［See Text 1，Para 2］

2.F.［See Text 1，Para 7］

3.T.［See Text 2，Para 2］

4.T.［See Text 2，Para 7］

5.T.［See Listening，Para 2］

6.F.［See Listening，Para 6］

III.Match the terms with the following definitions.

1.multilingual　2.authenticity　3.rendering　4.dissonance　5.entail　6.ambiguity　7.comprehend　8.mitigate　9.stereotype　10.impediment

IV.Fill in each blank with the most appropriate word given below in its right form.

1.bilateral　2.mindset　3.aptitude　4.receptivity　5.engendered　6.accountability

V.Translate the following paragraph into Chinese.

全球一体化像旋风般急剧地紧逼我们，需要我们抽身静思、重新定位乃至重新调整目标。这种需要从来没有如此重要过。如果我们所期望的结果是无论在我们的工作场所，还是在全球各地，更为有效地工作，与有着不同文化背景的同事、经理和合作伙伴更为有效地协作，我们必须将狭隘的地区性视角转向更为广阔的全球化视角。

VI.Translate the following sentences into English.

1.How well we can adapt ourselves to the unfamiliar cultural environment is the make-or-break element in the future businesses.

2.As good relationships are sometimes regarded as bilateral obligations，it is worthwhile to develop and maintain friendly relationships.

3.The challenge the organizations have to face is how to deal with the multilingual and multicultural management in global e-communication.

4.Intercultural communication effectiveness depends on the cross-cultural awareness and understanding of the business participants.

5.Cultural savvy refers to the ability of the intercultural communicators to perceive the different cultures.

6.Today's world is technologically oriented and interdependent；therefore，respecting and recognizing the inner cultural values helps create a more communicative environment.


二维码链接

[image: ]








OEBPS/Image00001.jpg
hierarchies emergence diversity scenario subculture

norms sharcholders  configuration means stakeholders






OEBPS/Image00000.jpg





OEBPS/Image00003.jpg
COGNITIVE COMPEONENTS
I

v Knowledge of communication codes/rules
v Cultural understanding

) v Cognitive complexity ®

AFFECTIVE COMPONENTS OPERATIONAL COMPONENTS
I 1

v" Adaptation motivation v' Technical competence

v Identity flexibility® v Synchrony

¥' Aesthetic/Emotional co-orientation v Resourcefulness






OEBPS/Image00002.jpg
perception norms wage stakeholders heritage
facilitate subculture diversity imbue embody

dominant hierarchy emergence means shareholders






OEBPS/Image00054.jpg
EMEFAS
ARHIRIEE
Tnternational Business English ' A52E4% O SRS

534k
E‘]R' ‘"TWID

English for International
Business Communication

AMEEOR. B
BESOE B T B

e






OEBPS/Image00053.jpg





OEBPS/Image00046.jpg





OEBPS/Image00045.jpg
concession
harmony

interweave

immaturity
value-free

articulate

unresolved
disclosure

aggressive

intact
conceal

holistic

compromise
nonverbal

refine






OEBPS/Image00048.jpg
pertinent constitute sensitivity adaptation perspective
assumption adjust emerge tolerance intricacy

straightforward instinctively discard necessity collaborative






OEBPS/Image00047.jpg
synergistic

exotic

innovative

trait

blunder pervasive alien

accommodation empathy nuance






OEBPS/Image00050.jpg
ambiguity

multilingual

authenticity

comprchend

rendering

impediment

dissonance

entail

mitigate

stereotype






OEBPS/Image00049.jpg





OEBPS/Image00052.jpg





OEBPS/Image00051.jpg
bilateral
mannerism

aptitude

multilingual
engender

single-minded

savvy
mindsct

accountability

mitigate
internationalize

receptivity

complexity
distract

facilitate






OEBPS/Image00044.jpg
accomplish

fundamental

mutual

stalemate

familiarity

interdependent

candor

circumlocution

confrontation

harmony






OEBPS/Image00056.jpg





OEBPS/Image00032.jpg
ambiguity

mindset

criteria

supersede

conscnsus

intuitive

priority

expatriate

methodology

initial






OEBPS/Image00031.jpg





OEBPS/Image00033.jpg
encompass consensus interdependency transcend utilize
managerial collaborate identify priority formalize

expatriate weigh integrate random intertwine






OEBPS/Image00024.jpg
alien

ethnic

proficiency

bias

discrimination

preserve

bilingual
consistent

overwhelmingly

impediment
identical

interpret

fundamental
insight

integrity






OEBPS/Image00026.jpg
prescriptive individuality adaptability ingrain perceptive

asynchronous upheaval assertive outsourcing universalism






OEBPS/Image00025.jpg





OEBPS/Image00028.jpg





OEBPS/Image00027.jpg
assertion individualism alliance self-assessment collectivism
myriad assess multicultural breadwinner generalization

dystunctional intercultural engagement embrace competency






OEBPS/Image00030.jpg
expansion
commitment

rational

distinction
management

reprimand

lifestyle
restrict

go-between

orientation
communism

demonstrate

flexible
affective

interaction






OEBPS/Image00029.jpg
Commitment

subordinate

supernatural

caste

enculturation deportment substantial

doctrine retention ambiguity






OEBPS/Image00043.jpg





OEBPS/Image00042.jpg
derail
retention

allowance

perceive
dexterity

recruit

compensation
project

division

pretentious
stereotype

reward

inflame
demographic

competency






OEBPS/Image00035.jpg
encoding interracial compatibility cgalitarian vulnerable

temperament femininity ctiquette specificity tolerance






OEBPS/Image00034.jpg





OEBPS/Image00037.jpg





OEBPS/Image00036.jpg
constrain undermine sympathize empathize legitimate
distortion designate prejudice stereotype inculcate

contingent propensity indiscriminate reinforce underperform






OEBPS/Image00039.jpg
enhance specify provoke explicit adapt
conceptualize formality collaboration defy highlight

contradictory mediate downplay empower polarization






OEBPS/Image00038.jpg
inconsiderate

neutralize

pay off

heighten

transmission

arbitrate

opulent

daunting

coordination

volatile






OEBPS/Image00041.jpg
identical

inflame

allowance

stereotype

compensation

overt

recruit

dexterity

derail

retention






OEBPS/Image00040.jpg





OEBPS/Image00010.jpg
accredit
replicate

diverge

collaboration
understatement

mentor

underpin
empowerment

predisposed

foreground
reconcile

egalitarian

proliferation






OEBPS/Image00009.jpg
understatement

accredit

replicate

proliferation

collaboration

discipline

reconcile

foreground

Savvy

predisposed






OEBPS/Image00012.jpg
(continued)

ORIENTATION

VALUE AND BEHAVIOR

Sense of time

Past oriented

Present oriented

Future oriented

Activity

Being

Being in becoming

Doing

Social relationships

Authoritarian

Group oriented

Individualism






OEBPS/Image00011.jpg
ORIENTATION VALUE AND BEHAVIOR

Human nature Basically evil Mixture of good and evil Basically good

People in harmony with | People the master of

Humankind and nature | People subjugated to nature
nature nature






OEBPS/Image00013.jpg
WL - o

TR

Ol ,j
TEAMWORK

Ny \@\'y_






OEBPS/Image00004.jpg





OEBPS/Image00006.jpg
initiate
incentive

claborate

enunciate sentiment
dis

practitioner entail

ern protocol

resign
salient

solicit

cognitive

man ation

exportation






OEBPS/Image00005.jpg
solicit

manifestation

incentive

sentiment

salient

exportation

enunciate

entail

discern

claborate






OEBPS/Image00008.jpg





OEBPS/Image00007.jpg
EGALITARIAN HIERARCHICAL
Promotes empowerment Promotes micromanagement
T, degtec i age are less MBI U0 | 1 gy e e to e sespoced
All team members speak up The senior person speaks: others listen
Communication across levels Communication to peers or subordinates
Servant leader ’aternalistic leadership
Collaboration Top-down information flow






OEBPS/Image00021.jpg
outspokenness

resistant

outflow

household
obedience

differentiate

individualistic
confront

commitment

impede
transaction

infer

tension

ertivene:

adverse






OEBPS/Image00020.jpg
closed-minded

conform

lucrative

disharmony

transaction

implication

opt

liberalization

adverse

dimension






OEBPS/Image00023.jpg
alien

dialect

proficiency

symptom

discrimination

diplomacy

metaphor

tune

identical

bias






OEBPS/Image00022.jpg





OEBPS/Image00015.jpg
synergy delegate supervisory dictate thrive
benchmark embed compartmentalize gratification  incorporate

assimilate validity fragmentation assertive orientation






OEBPS/Image00014.jpg
orientation

subculture

fragmentation

benchmark

compartmentalize

grati

dictate

assertive

stereotype

delegate






OEBPS/Image00017.jpg
hospitality repartee norms taboo variation

gesture title refreshments ctiquette  chit-chat






OEBPS/Image00016.jpg
L

TIie






OEBPS/Image00019.jpg





OEBPS/Image00018.jpg
address
excel

rank

chitchat
gestures

refreshments

complimentary
hospitality

surname

converse
position
title

ctiquette
perceive

underestimate






