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Introduction







I want to thank you and congratulate you for downloading the book
 ,
 “NLP For Business
 ”
 .



This book contains helpful information about how NLP works, and how you can use it to improve your career and business.



You will soon learn why using NLP, otherwise known as neuro-linguistic programming, is the best way to set and achieve goals.



NLP is one of the preferred methods of achieving goals and becoming successful, and is used by many top business people, celebrities, athletes, and world leaders.



This book will take you through the 4 steps of NLP, and help you to set good goals for your business.



You will also learn how to improve your processes as a business and in day to day life, in order to achieve these goals as efficiently as possible.



This book will explain to you tips and techniques that will allow you to begin implementing NLP at the workplace to improve your career, or further your business!



I hope this book is able to help and educate you, and I wish you the best of luck!



Thanks again for downloading this book, I hope you enjoy it!










Chapter 1: NLP: A Secret for Achieving Goals







Have you ever feel trapped within yourself, in your relationships, or in your job? Do you waste days thinking about something you want to do, but have never had the chance to do it? Do you feel that you’re in a relationship that started fine, but ended up sour and cannot do anything to end or fix it? Are you in a job that you do not like at all? And most importantly,
 do you want to have a directed life and have a successful career and business
 ?



There is one way of thinking that can help you get out of the slump and move towards your goal in no time – this is NLP or Neuro-Linguistic Programming.



NLP is a set of practices that trains people to be conscious of their actions and realize how these actions and behaviors affect their life.



NLP is a way of thinking that changes how people think and act. It allows them to focus on goals and what they want in life and actually getting it through proper planning, proper action, and proper thinking. This leads one to make better decisions, which are directed towards a goal.



It was created in the early 1970s by two people: Richard Bandler, a computer scientist who also specializes in Gestalt therapy, and linguist-therapist Dr. John Grinder. They studied three therapists who have influenced their jobs and practices: the Father of Modern Hypnotherapy Dr. Milton Erickson; the creator of Gestalt therapy Fritz Perls; and the Mother of Modern-Day Family Therapy Virginia Satir. Bandler and Grinder wanted to know what made these three therapists successful in their fields and how they could combine the effective methods of the three to provide a modern-day technique. Thus, NLP was born. From then on, NLP has become a very effective tool for one’s own personal development and successful business.



NLP is now used in many personal development and business models in order to achieve a goal. It is also being practiced by big, successful organizations and companies like Wal-Mart and Exxon Mobil in their daily sales operations, executive decision making, communications, and business influence. NLP courses are offered as a team-building exercise for companies and in psychotherapy sessions for goal-oriented individuals who want to make the right decisions and actions.



There are four steps in achieving a successful NLP personal and business plan, and these steps will be discussed in detail in the succeeding chapters. These four steps are essential in understanding what NLP is all about, and how it can change you as a person and as a company.



These are:



	
Knowing the outcome one wants to achieve.


	
Taking action.


	
Having sensory awareness.


	
Having behavioral flexibility.





One must not only know the four steps, but understand them well before putting them into practice. As a reminder, putting them into practice is not that easy, because it involves changing one’s practices, which may have been passed on from generation to generation. It involves a shift in how things are planned, and how a person (for an individual goal) and their team (for a business or group goal) should move in the same direction in order to achieve a goal. Thus, starting to practice NLP may be difficult, but is ultimately worthwhile.



Are you ready to take the next step towards your personal development, and achieve your goals? Then, move on to the next chapter and begin!










Chapter 2: The First Step: Knowing Your Outcome







It can be obvious that to achieve a goal, one must know what the goal is. But when it comes to NLP, it isn’t that easy to set a goal. There are certain goal characteristics that one must know, in order for it to be achievable. It is important to have specific and conscious outcomes in order to direct yourself or your company.



People may have goals but they often do not know the conscious or physical outcome. Thus, they try to reach their goal without any progress, resulting in endless wandering through life. The goals are not specific enough to be able to guide their thoughts and actions. Others have no idea of what they want, but know what they do not want; thus, their life becomes focused on avoiding the things that they do not want to happen. If people know what they want, they will move towards the things that they want.



This may be difficult to understand, but there are certain criteria that one can use when setting a goal to check if it is a workable goal or not. First, the goal should be stated positively. This will show that the outcome is something that you really want, and not something that you want to avoid. As an example, a goal that says, “I don’t want to be in this job forever” is not a good goal because it only focuses on the negative. It should specify where you want to go. Instead of saying, “I don’t want to be in this job forever”, it will be a more positive goal to say, “I want to be supervisor next year.”



Second, the goal should be something that is capable of being realized. What does this mean? The goal should be logically and practically possible. The frustration level goes up if the goal is not practical and logical. A goal like “I want to win the lottery” is not a goal at all because it is not logical and practical. You cannot do anything but leave everything to chance, and this will lead one to wander aimlessly without a specific goal, just waiting for the results of each lottery draw.



Third, the goal should have the ability to be tested. It should also be demonstrated. There should be evidence that it is being realized. A goal like “to have a good life”, though it is ideal, cannot be considered a “good” goal because it is not measurable, and having a good life is subjective, depending on the person’s set of experiences and lifestyle. This criterion makes it possible to determine whether one is making progress towards their goal or not. Instead, a goal that says, “I want to have $10,000 in my bank account at the end of the year” is a better goal because it is specific. It is testable just by looking at your bank account, and demonstrable in the same way.



Fourth, the goal should be initiated and maintained by the person or organization that set the goal. The control and the responsibility should be in the person or organization, and not with someone else or other groups. It’s not a good goal if it depends on the actions of other people or other organizations. You should be the one actively pursuing the goal, without depending on other persons. If you want to change another person or another organization, you should first change yourself and your behavior in a way that it affects the other party, pushing them to change. “I want my neighbor John to stop making noise after midnight” is not a good goal because it depends on the actions of your neighbor, but a goal like “I will go and talk to John regarding the noise he is making after midnight” shows that the person who wants the goal is an active subject and does not leave anything to chance.



Fifth, the goal should be able to put you or your organization in a better place or position. An example of a goal will be “I want our soft drink to be the choice of consumers” is a good goal because it puts your product in a better position than its present state. Improving one’s status in life or improving your organization’s perception is a good goal.



Lastly, consider the consequences of your goal. It should not have adverse effects on yourself, other people, your organization, or other parties. It should have a positive effect on all the people who will be affected by the goal. Bringing up the example about John, the neighbor, “I will go and talk to John regarding the noise he is making after midnight” not only improves your state, but also improves your relationship with your neighbor. It also helps your neighbor to realize his mistake and eventually change.



If your goal meets the standards, then it is a good goal. This will make your goals conscious and specific.



In summary, one’s goal should have the following criteria:



	
The goal should be positive.


	
The goal should be something that can be realized.


	
The goal should be testable and demonstrable.


	
The goal should be initiated by the subject.


	
The goal should put you in a better place.


	
The goal should not have negative effect on yourself or other people.












Chapter 3: The Second Step: Taking Action







Once a goal is set, the next step is naturally to take action towards your goal. Taking action means taking action NOW, not tomorrow, not next month or next year. The time to act is always NOW. It is important to take action, since nothing will ever happen until someone takes the initiative.



Complacency leads one to lose focus on the goal and eventually forget about it, and go back to aimless wandering towards having a good life or a successful business. Plans are nice to look at when written on paper, but it remains to be a plan until an action is taken. Plans are nice, but making them come true is better.



After setting the goal, one must make a list of actions required to meet that same goal. Without this list of activities, there is nothing to work on. This is called the plan of action, one that a person must live by for their own personal development or the success of one’s business.



Say that this is your to-do-list, in order to achieve what you really want. It is actually a simple list of actions, but each action should have a direct relation to your goal, thus giving you the chance to realize the goal in the shortest amount of time.



First, come up with a list of actions that you think will be helpful in realizing your goal. Then read each action aloud. Each of these actions should move you forward in realizing your goal. If there is any action that you think will only be a detour towards your goal, remove that particular action. If there are actions that you think should work together, piece them together under one particular action.



Having a short list of actions or to-do-list will help propel you to work towards your goal. Having a long list makes it tedious and will make you feel tired even to look at the list of actions. Keeping it short makes your plan of action concrete and focused, therefore, making the path towards your goal easier to accomplish.



Share this list of actions to people you care about, to people who can help you work on the list. They could be your business partners or employees. Making your list of tasks known to as many people as possible makes it easier to accomplish. However, make sure that the people you share your list with are people who see the same goal and have the same vision. They should be part of the plan, or else the plan should not be shown to them, lest they become the obstacles to the fulfillment of your actions.



But most importantly, with the tasks written down and concreted in your mind, there is no more reason to delay. The time to act is today.



In summary, list down an action plan and make sure that each action helps you to realize your goal. Once an action plan is done, act on it NOW or the soonest time possible.








Chapter 4: The Third Step: Being Aware







Being aware connotes that you specifically see, hear, and feel everything that is going on around you, including signs that you are on the right track towards your goal. Once you are aware, you will have a better understanding of your goal and the tasks at hand. This may not be easy, but one should be ready to be sensitive about everything that concerns the goal, what can help achieve it, and what ways there are to achieve it sooner.



You may have heard of the term EQ or Emotional Quotient, also known as the Emotional Intelligence of a person. This shows how a person understands and relates to situations and problems. This is the skill of knowing how to calibrate and relate to people. NLP not only promotes better awareness and control of oneself, but appreciation of other people’s feelings and behaviors as well. This leads to empathy and cooperation among group members in order to push the organization or business to success. Are your people effectively helping in realizing your goal? Are your friends and family supportive of your goal? Be sensitive to their needs. They must be serving your goal, but if they are unhappy about it, this could lead to setbacks. Everyone should convey a very positive attitude and behavior towards the goal for it to be achieved.



Visualizing achieving your goal before it happens is a great strategy. This makes the goal better, because aside from knowing your goal, you get to experience how good it will be to achieve it. Thus, when you begin to close in on your goal, you’ll be more motivated and work at a more productive pace. You want to feel that success as soon as possible, so you work harder for it than ever before.



You should also be specific about how you will know that you have attained your goal. Is there a particular amount of money you want to have in your account or in the records of the company? Always know and always countercheck how near you are towards your goal. Making yourself realize how close you are to your goal gives you the drive and determination to do better. How far are you from achieving that $10,000 savings in your bank account? Do you have to work harder or spend less in order to achieve it in the soonest possible time? Are there expenses that you need to let go, so that you can help save up?



Knowing that the list of activities gets shorter as time passes by is also a good measure of how close you are to your goal. Having items ticked or crossed out of the list shows you how fast you are working towards your goal. Soon you will realize that the goal has been reached, with all the items in the list crossed out. How many actions have you undertaken, and how long did they take you? How many more items are on your list? Should you be adding more to it, or finding a better route to achieve your goal? If you need to change anything, make sure that the next action is a better action than the one you had before.



Understand and reduce stress and conflict. If there are processes that causes stress and conflict on one’s person or one’s organization, then something must be done for it to be resolved as soon as possible. These conflicts will hinder your pace and will make the goal seem remote. Once these are resolved, everyone will be on the same track again to achieve your personal or business goal.



Mostly, be aware if the list of actions is working or not. Be sensitive to the direction that you’re taking. This will make you react faster to the wrong processes. When there is a wrong process, you can easily change and steer yourself in the right direction. This is the next step.










Chapter 5: The Fourth Step: Having Flexible Behavior







What if it isn’t working? What if progress towards the goal is not seen after a span of time? Then it is time to change, not the goal, but your behavior and actions. The particular behavior may not be working, or the actions that you have taken to move towards the goal may not be the best there is. After being aware of oneself, the people around you, and your organization, it is easy to see what is particularly wrong in the processes or behavior. Then this is the time to change the behavior and processes involved.



NLP stresses the importance of continuous calibration of the person or people you are interacting with in order to see if what you are doing is working. If it is not working, it’s important to do something different. The idea is to vary your behavior until you get the results that you want. If the people you are interacting with are making it difficult for the organization to achieve the specific goal, make them aware of the goal again, and the promises that the goal can give to the organization. Remind your people how growth in the organization can eventually lead to a personal growth for your employees and the people around you. The goal should affect a lot of people, who will work together towards the same goal.



Not getting the results that you want does not necessarily mean that you failed in reaching your goal. You may be doing the process wrong; thus, the results are not yet happening. Knowing which of the processes are wrong gives you time to plan again, to revise your plan of actions and think of better ways to accomplish things. If, for example, you feel that the growth of the company is at a steady but a slow pace and want to speed things up a little, look at each of the processes from planning to execution. There must be something that can be changed in order to hasten growth and development for yourself or for your organization. Once you see where the process slows down, you can easily find the cure and change the process.



It can only be considered a failure if there is nothing else that can be done. The setbacks, problems, and the stumbling blocks that you experience should be considered as a feedback mechanism. It shows that there is something wrong with the process and the system, and that change should happen. One should also have a different way in dealing with setbacks, problems, and stumbling blocks. In NLP, these events are called challenges. Instead of bringing one’s mood down because things are not working the way they want it to, the person should be challenged by these problems, and look for quick, possible solutions. There should be a little time to “mourn” over losses and problems, but ultimately think positively, move on and take the next step of action.



There are always better routes, better actions and better processes than the one which is already in place. One goal has a million ways to achieve it, and the subject should be aware of all these million ways.



The goal should be constant, and should not change easily. You can change the process and the route, but you should keep your eyes on the goal, so you will not get lost. For example, say the goal is to go to Paris, France because you think your options will be better if you live in Paris. There is more than ten routes to go to Paris from where you are presently residing. Thus, if one airline closes, there are always other alternatives. This should not stop you from still going to Paris.



Trying to find the process that will bring you to your goal in the shortest amount of time can be tedious and painful, but once you find the most successful process, you are on the fast track to success for yourself and for your business.



Challenges are part of the process and knowing that they are essential parts in the development of your personality and organization is the first step. Knowing how to handle these challenges is the next. Nothing is impossible, if one has the right mindset.










Chapter 6: Practice Makes Perfect







NLP is about thinking, observing, and doing to get what you want. Your personal development does not end with a single goal. Once one goal is reached, you prepare yourself for a bigger goal, with a heavier responsibility. Businesses should also grow after a goal has been reached, with a bigger goal being set. This will lead you to places you might not have imagined before. It sounds ideal, but it can be achieved. Ideal is easy, once you know the right process, and have the right set of beliefs, practices, behavior, and attitude.



But doing NLP in achieving your personal or business goal is not easy at first. There are a lot of changes that a person or the organization has to go through. It involves studying your practices and changing them if they do not help you get what you want. It can be painful, especially when you feel that these practices are taking a long time to develop. You need to be ruthless in getting rid of average processes to make way for better ones. Always strive to find the best way.



It also involves studying your present goals and making sure that they are the right goals. They may lack the proper motivation and may not meet the criteria for a good goal. Those goals can be met, but we do not know when. And who wants to be trapped in a goal which you do not know when you can achieve, if ever there is a chance to achieve it at all? Changing or revising these goals for it to meet the criteria is a must, for you to feel the success of realizing your dreams. It may be radical and more liberal than the goals you have set for yourself initially, or what has been set by the organization when it first started, but with good goals, you have a much higher chance of success.



NLP also involves trying to change the attitude and behavior of the people around you, whether they are friends or family or colleagues. They should also think positively about the goal, in order to unite everyone to achieve it. In this process, meritocracy for every task done or for a percentage of the goal that has been reached can be good for the individuals and the group. The people around you, when rewarded for a job well done, will feel that they also own the goal and will work towards it. This does not necessarily mean financial rewards; sometimes, people will feel enthused with just a simple pat on the back.



These NLP concepts should be studied and restudied. It may seem tedious, but knowing these concepts will soon become a part of the system, a conglomeration of practices that the group or organization lives by.



One should always keep in mind, and put into practice the set of steps in NLP in order to successfully achieve a goal.



In summary, the four steps in the NLP process are as follows:



	
Knowing the outcome one wants to achieve.


	
Taking action.


	
Having sensory awareness.


	
Having behavioral flexibility.





Putting these steps to practice will make it easy to set a goal, plan on achieving it, and realize it in the shortest time possible.










Conclusion







Thank you again for downloading this book!



I hope this book was able to help you learn more about how you can improve your work life with NLP.



The next step is to put this information to use, and begin working on your business or career with the help of NLP!



Remember the 4 steps, and take your time with each. I wish you the best of luck, and hope this book has been able to help.



Finally, if you enjoyed this book, please take the time to share your thoughts and post a review on Amazon. It’d be greatly appreciated!



Thank you and good luck!



 
 






Check Out My Other Books Here:





Simply follow the links below to have a look at the other NLP books that I have available on Amazon!







	
The NLP Guide:
 
http://amzn.to/1wN3pRX














	
Overcome Anxiety with NLP:
 
http://amzn.to/1rip1X7
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