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马克•奥斯托夫斯基（Marc Ostrofsky）


马克•奥斯托夫斯基是专业演说家、创投家及创业家。曾创办数家杂志社、市调公司及多个商展，转售所得超过5000万美元。他目前拥有多家网络公司，总年营收超过7500万美元。
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曾任职于杂志与出版社，担任编译及编辑工作，认为自己的工作是为读者消化资讯，转换成好吸收的内容。现为自由文字工作者。



主题看版



网住财富


近
 年来网络创业的议题正热，许多业界人士纷纷摩拳擦掌、跃跃欲试，希望通过网络的力量实现梦想、创造可观收益，甚至有机会改变这个世界。网络确实是人类历史上最强大的商业工具，理由很简单，因为网络能让所有人在平等的条件下竞争，小虾米对抗大鲸鱼的成功例子比比皆是。网络时代好比新一波淘金潮——只是创造出的百万富翁比过去更多，速度也比历史上任何媒体更快。

然而，网络创业有成有败，其中的关键是什么呢？本书作者身为经验丰富的创投家暨创业家，首先提醒所有创业者应有的正确心态及做法，再逐一说明网络事业最重要的十大工具，包括：广告与按行为付费（Google AdSense和AdWords）、搜索引擎优化（SEO）、广告联盟（例如亚马逊广告联盟方案）、域名（出租及拍卖市场）、制作绝佳内容（电子书）、社交网络（例如博客、Facebook、Twitter）、付款操作（信用卡线上付款）、移动商机（手机、iPhone、iPad）、互联网视频（以YouTube为例），以及各种靠省钱来赚钱的网站案例。要大赚网络财点击成金，就要设法想出更理想的解决方案、成为科技的先驱者，或是提供数字工具给其他人使用。努力去开创世界正在寻找的产品和服务，并追求你热衷的构想，你将有机会建立一个崭新的商业模式！



5分种摘要





靠网络起家 
英



网络无疑是人类历史上最强大的商业工具，理由很简单，因为网络让大家能够在平等的条件下竞争。要创业不必非得准备大笔资金，只要你有构想，也有意愿去学一切相关的事情，就能和大型跨国企业在公平的立足点上竞争。这使得网络好比新一波淘金潮——只是创造出的百万富翁比过去更多，速度也比历史上任何的传播媒体更快。

要运用网络创造财富，就得要把你的构想付诸实现，不能光坐在那里空想。要成功地“点击成金”，既不复杂也不神秘，总归来说就在于那3项关键活动：
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MAIN IDEA



Get Rich Click! 
中



The Internet is undeniably the most powerful business tool in the history of mankind for the simple reason it levels the playing field. Instead of requiring that you have large amounts of capital to start a business, anyone armed with nothing more than an idea and a willingness to learn what's involved can compete on an equal footing with large multinational firms. As a result, the Internet is like a gold rush — it is minting more millionaires and doing so faster than any other communication medium in history.

To create wealth using the Internet, you need to act on your ideas rather than sitting on them. Success in getting rich click isn't complex or esoteric. It always comes down to the same three essential activities:

[image: 008E]






第1部分　抱持正确心态，专心去做 
英



网络让你可以用非传统的方式，去思考传统的商业模式。网络创造了许许多多新的赚钱方法，因为它彻底改变了这个世界工作、娱乐、社交和沟通的方式。然而网络的经营模式其实十分简单，要运用网络赚钱，方法不出以下2种：
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要真正建立起成功的网络事业，其实没什么新的学问。想把事业经营好，就得要：

■了解市场的状况

■抓住市场的走向

■做好规划，在对的市场、对的时机，推出会让人掏钱购买的产品。

目前为止，大多数高知名度的成功案例，都是企业善用了网络的力量来提升销售并降低成本。已有众多企业走上这条成功的道路，未来还会有更多企业跟进。不过，当大家开始运用网络所促成的非传统商业模式，去思考和竞逐各自的目标市场，真正的改变才会来临。这方面还有很多空间可以去努力，因为这个趋势才刚刚起步。

每当市场发生变化，只有掌握以下3项竞争武器的人才能成为赢家：
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企业过去运用网络来调整既有经营模式时，主角都是科技人员，不过现在的重点已有所转变，必须想出更理想的网络导向商业模式。不见得是电脑奇才才有办法胜出——任何人只要有绝佳构想，加上能实现构想的可行计划，就能够脱颖而出。能做到以下几点，就有机会出奇制胜：

■发挥原创性的思考，开发出新颖、有创意的全新解决方案。

■想出极具吸引力的商品，让粉丝迫不及待地掏出钱来买你的商品。

■提供绝佳的价值，让顾客愿意介绍给其他同样需要你产品或服务的人。

■设计出具有高扩展性的构想和商品。

要记得，网络是目前为止最强大的去中间化媒介。现在的顾客可以直接和供应商往来，不必再通过经销商、批发商或中间商。网络还使得产业的新进者得以比现有业者更具竞争力，因为现有业者的资金都被存货、厂房、员工薪资和广告等绑住了。

这到底意味着什么？整体的效应是，即便世界经济紧缩，依靠网络“点击成金”的机会还是会大大增加。要成功成为网络创业家，方法多得不得了：

■去接触现有的业者，帮他们提升网站和线上的收益，这是一种成功的方式。只要懂得如何将流量导到网站，你就具备了有价值的技能。

■为某个产业构思全新的商业模式。你可以在不同的产业，借鉴亚马逊网络书店在图书零售业的成功经验。

■提供销售的在线支持服务——这就像是在以前淘金潮的时代，卖十字镐和铲子给潜在顾客的店铺。帮助其他人实现他们的赚钱计划，可以让你大笔获利。

总而言之，网络正在带动一场全球经济的变革。只要有变化，就有机会，而网络革命所抛出的机会，再好也不过。你要做的，就是去实践你的构想。

举例来说，现在已经可以进行所谓的“逆向电子商务”——也就是先卖后买：

1.走一趟你们当地的唐人街，或是进口商齐聚的地方。

2.找出50项你觉得在网络上会畅销的产品，用数码相机拍下来，并记下每一项产品的成本，以及进口商或批发商的存货量。

3.为每一项你想要销售的产品，撰写广告文案。

4.在eBay、Craigslist、USAds等分类广告网站上，贴上有照片的线上广告。

5.收取售出产品的款项，然后回到你当地的市场购买这项产品，再寄送给买家。

6.针对有销量的产品，重复第2项到第5项步骤。

7.定期回市场去看看，找出更多可以销售的产品。别忘了，有人付钱了你才会去买那项商品，所以其实什么东西都是可以卖的。搞不好你朋友会想请你帮忙卖他们的车子或房子。如果当地的零售商有一些想要卖掉的存货，你也可以用这种方式销售。

这种逆向电子商务的商业模式证明了，网络世界如此宽广，还有很多的赚钱机会，而这些最佳的商业构想都还没有人采用。USASuperSale.com和Shopster.com等公司，甚至是靠创造机会给想销售他人商品的网络创业者，来建立起他们的事业。2010年电子商务的交易额超过1550亿美元，而到2014年交易额更是达到了倍数成长，所以还有很多空间可以让大家去投入。逆向电子商务是一种零风险、零成本的创业方式，人人都可以运用。



Part 1 Get your mindset right and focus 
中



The Internet allows you to think of traditional business models in nontraditional ways. It has created lots of new ways to make money because the Internet fundamentally changes how the world works, plays, socializes and communicates. Yet, despite all that, the Internet approach is very simple. There are really only two ways to make money using the Internet:

[image: 010-e]




Success in building a successful online business really isn't anything new. To do well, you will need to:

■Know what's going on in the marketplace.

■Have a feel for where the market is headed.

■Plan to be in the right place at the right time with the right products that people will pay for.

Most of the well publicized success stories to date have been companies which have harnessed the power of the Internet to increase sales and decrease their costs. A vast array of companies has followed this route to success and many more will do the same in the future. However, real change will come when people start thinking about and approaching their markets using nontraditional business models the Internet makes feasible. There's still lots of room to get involved in this because this is a trend which is still in its infancy.

Whenever there's change in any marketplace, the winners are those who possess three competitive weapons:
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When companies were using the Internet to change their existing operational models, technicians were to the fore but now the emphasis is changing towards coming up with better Internet-centered business models. You don't have to be a computer geek to excel — anyone with a great idea and a workable plan to make that idea happen can get ahead. The people who will get ahead will be those who can:

■Think originally and develop different solutions which are fresh and creative.

■Come up with such compelling offerings followers will feel the urge to exchange their cash for what you offer.

■Offer such value that customers will inform others who also need your product or service.

■Develop highly scalable ideas and offerings.

Keep in mind the Internet has thus far proven to be the most powerful agent of disintermediation the world has ever seen. Customers today deal directly with suppliers without going through distributors, wholesalers or brokers. The Internet has also enabled newcomers to an industry to be more competitive than existing players who have all their capital tied up in inventory, buildings, staff wages, advertising, etc.

So what does this mean? The overall effect is opportunities to Get Rich Click have expanded in recent times even as the world economy has contracted. The ways you can succeed as an online entrepreneur are incredibly varied:

■You can find success by going to existing industry players and helping them make their own Web sites and online operations become more profitable. Once you know how to drive traffic to a Web site, you have a valuable skill set you can sell.

■You can be the one to come up with an entirely new business model for an industry and then make that happen. You can do what Amazon.com did to the book retailing industry somewhere else.

■You can be the one selling online support services — the equivalent of the shops which sold the picks and shovels prospectors needed in earlier generation gold rushes. You can make substantial profits by helping others execute their plans for making money.

In a nutshell, the Internet is driving change right across the world's economy. Anytime there's change, there's opportunity, and the opportunities thrown up by the Internet revolution are amazing. All you have to do is put your ideas into action.

For example, today it's entirely feasible to engage in what can be termed "reverse e-commerce" — where you sell-before-you-buy:

1. Go down to your local Chinatown or some concentrated location for importers.

2. Take digital photos of 50 products you think would sell well online and write down the costs of each item and how much inventory the importer or wholesaler has available.

3. Write some advertising copy for each item you want to sell.

4. Post online classified ads with pictures for those items on eBay, Craigslist, USAds or other online classifieds.

5. Collect the money for any items which sell and then go back and purchase that item at your local market. Ship the item to the buyer.

6. Repeat steps 2-5 over and over for any items which sell.

7. Go back to the market periodically and find more products to sell. Remember, you won't buy the products until you have a seller who has already paid so there's really no limits on what you can list. You may even have friends who would be happy to have you help them sell their car or their house. There may also be local retailers with inventory they want to move you can sell this way.

This reverse e-commerce business model illustrates the fact there are still plenty of opportunities to make money the length and breadth of the Internet. All of the best commercial ideas have not been taken. Operations like USASuperSale.com and Shopster.com have even built their businesses on creating opportunities for aspiring Web entrepreneurs who want to sell other people's stuff. Online sales in 2010 were more than $155 billion and are expected to double by 2014 so there's still plenty of room for everyone to get involved. Reverse e-commerce is a no-risk no-cost way to get started anyone can use.



第2部分　学会运用网络时代的工具 
英



经营网络事业，绝对不是创业了之后，成功自然会水到渠成。网络上有太多东西争相吸引潜在顾客的注意，一定得积极主动让大家看见你在做的事情，吸引他们与你往来。你必须熟悉新一代的工具：
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工具组1　广告与按行为付费

Google在2003年率先推出了AdSense广告机制，现在AdSense被公认为目前让网站赚钱的最强大的方法之一，可以把访客变成收入。AdSense的运用方式很简单：

1.架设一个网站，网站里要有资讯和线上商品。规模大小不重要——只有一个网页的网站或是有多个网页的网站都可以。

2.到Google的AdSense注册一个账号，这是免费的。

3.把Google提供的HTML程式码放到你网站的程式编码中，让AdSense可以提供相关广告到你的网站。

4.用Google提供的分析工具来追踪你创造了多少流量，并运用这个资料来调整内容，提高访客到你网站点阅这些广告的几率。

5.吸引流量到你的网站。

6.收取Google寄给你的佣金支票。

另外一种赚钱方式是使用Google的AdWords，根据特定关键字来购买广告。要有人点选了你的广告，并且被导引到你的网站，你才需要付费。这样一来，你可以指定自己愿意花多少钱在点阅次数上面。有各式各样的网络工具可以帮你找出有力的关键字，以及判断该花多少钱购买关键字所带来的流量等。AdWords是许多网络事业新的生意来源。

网络广告，不论是买方还是卖方，几乎都会采取按行为付费的商业模式。广告主不必支付固定的广告费，只有在访客做出特定行为时，才需要付费。这类模式有非常多种不同的形式，包括按点阅次数计费、按注册或留资料人数计费、按来电计费、按下载次数计费，还有按播放次数计费等。

重点是，网络广告对于广告主相当有利，因为相关的分析工具能分析得很细，功能非常强大。去熟悉各种可能性，你就有机会看见种种用网站来赚钱的不同方法。

工具组2　搜索引擎

这个中的道理同样简单：要赚网络财，就要让大家都能方便找到你。想要创造最大的目标流量，就必须将你的网站优化，让搜索引擎可以找到你和你提供的商品。

搜索引擎优化（SEO）听起来好像很复杂，实际上只有2种方式：
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要尽量让搜索引擎容易发现你的网站，可以采取下列方法：

■提供新奇又吸引人的独特内容。

■在标题标签中使用绝佳的关键词，让搜索引擎将你排在竞争对手之前。

■大量建立有力的导入链接，从搜索引擎会注意到的网站链接过来。尽可能和优质网站建立合作，让这些网站和你的网站相链；搜索引擎很看重这一点。

■学会运用对比测试，比较各种方法的吸客力。

此外还有其他几种方法，可以提高你网站的知名度，并提升流量：

•写一些与你专业领域有关的文章，放在网站上。

•寄电子报给老顾客和潜在顾客。

•在论坛上和网友互动，创造知名度。

•针对你的产业妥善经营一个博客。

•找出掌握利基且具有信誉的博客，在他们的博客上发表评论。

•在你发送的每一封电子邮件中，都列上你的网址。

•给访客再次回来的理由——例如免费赠品、更新内容等。

•举行线上的公关活动。

•和志同道合的企业交换链接。

•进行线下营销活动。

•提供免费的赠品当作导流的营销活动。

•通过灵活的策略建立口碑。

•在eBay上列出你要销售的商品项目，还有你网站的详细介绍。

•运用社交网络工具——例如Facebook、Twitter等。

•借由LinkedIn来与专业人士互动。

•取个有说明效果的域名，以引起网友兴趣。

工具组3　广告联盟

所谓联盟营销就是说，如果网站的站主将流量导引到另一个网站，就可以获得一笔费用；或是之后成交时，可以获得一定比例的佣金。网络生态特别适合广告联盟，因为一切都可以精确追踪。

联盟营销几乎都是依广告效果付费。比如说，亚马逊网站在1996年7月开始推出广告联盟方案（亚马逊联盟）。到今天，全世界有数百万个网站链接到亚马逊网站的各个地方，将流量导引到特定网页，借此获得促成交易的佣金。

想通过亚马逊的广告联盟方案赚钱，方法很简单：

1.先上亚马逊的网站注册亚马逊联盟的账号。

2.找出你想销售哪些产品，然后取得每一项产品的亚马逊联盟链接。

3.将链接放进你自己的网站，当网友点选这个链接，就会跳转到亚马逊的产品网页，其中有你联盟的详细资料。然后你再设法把流量导引到你的网站，希望网友会进一步点选你的链接，在亚马逊上购物。

4.或者，你也可以为这项产品买一个新的域名，然后在Google或Facebook上做广告，把流量导引到这个域名来。当有人访问这个域名，你就可以转链到亚马逊联盟指定的亚马逊网页。

5.不论是哪一种方法，你所促成的销售都会收到佣金。至于付款操作、产品运送等其他一切事务，亚马逊都会处理。

网络是那么的宽广，有成千上万个广告联盟任君选择。其中一个规模较大的业者是Clickbank.com，该网站侧重于可下载的数字内容。Clickbank会依照所促成的销售支付佣金，并处理所有后台和货运的工作。不论你自己有没有网站，都可以通过Clickbank的广告联盟方案赚钱。另外也可以把你自家的产品列在Clickbank上，由其他人帮你销售。

另外一个知名的联盟网络是Commission Junction。这家公司会为零售商或服务供应商，匹配有意愿推广这些商品的联盟会员。会员促成的所有销售，都可以赚得固定金额或一定比例的佣金。有许多零售商和出版商通过Commission Junction提供广告联盟方案，这是个可行的潜在顾客名单来源，也是一项值得加入的方案。



大师观点



“联盟营销可以让联盟会员和厂商双双受惠。联盟会员可以借由自己网站的流量来创造收入，如果选对联盟成员，甚至可以增加你网站访客的价值。同时，厂商也可以为自己的网站吸引到更多流量。因为这个流量是通过转介而来，访客原本就有购买的意愿。如果顾客感到满意，联盟营销对于各方来说，会是一种三赢的商业模式。广告联盟是电子商务中成长最快速的区块，建立容易，而且几乎不用花钱就可以起步。”

——马克•奥斯托夫斯基





工具组4　域名

域名就像是网络的“房地产”。购买的费用一年不到10美元，而且只要你拥有一个域名，就有各种不同的方式可以用它来赚钱：

1.将域名转售给他人——不论这个名称之下有没有事业。现在域名的售价常常超过100万美元，而且价格还在持续上涨。有好几笔众所皆知的域名交易，名下都已经是有事业的，包括成交价1300万美元的Sex.com、成交价900万美元的Porn.com，还有750万美元的Diamond.com。过去曾有一段时间，购买这些域名的价格每个还不到50美元。又例如Business.Com在1995年以15万美元被买下，之后在2007年以3亿4500万美元卖给美国黄页广告商RH Donnelley。

2.将域名出租——租给愿付钱买这域名所创造流量的公司。

3.用域名来创业——发展出生意兴隆的网络事业，日后可以待价而沽。这个域名会是这个事业的重要资产。

4.吸引人来租用域名——租给希望能导引流量到这网站的公司。

5.供人刊登广告链接——在你的网站提供“停靠页”服务，只要有人进入你的域名并点选了链接，就要付你一笔费用。

虽然投机者早在网络发展的初期，就已经很快包下大部分的域名，不过域名的拍卖市场其实仍相当活跃及健全。有好几个一般域名——如eTickets.com、PDA.com、TV.com和MutualFunds.com——都还在拍卖市场交易。只要发生新的事件，之前默默无闻的域名就可能身价暴涨。比如说，当大众目光集中在流感疫情时，SwineFlu.com就变得很抢手。同样地，不时可能出现各种有趣的新域名。

新增的域名日益增加，可能会创造出一些有趣的机会。最近这一阵子，以.mobi结尾的域名（代表移动设备）变得很受欢迎，因而成为很有价值的资产；相较之下比较普通的.com（代表商业公司）就相形失宠。随着移动广告市场愈来愈火爆，专门针对这些设备建立的网站价值也水涨船高。只要跟上这些发展，并且去了解这些市场，一定还有其他新的域名等着你去发掘。你可以借此让自己居于有利位置，以共享这些市场的成长。



大师观点



“在网络的‘房地产业’，域名就等于是土地。企业就建立在这块土地上，也在这里进行交易。而网站就好比是店面，可以很简单，只有一个网页而已；也可以很复杂，作为产品、服务和联盟链接的入口。如果你的现金或信用不够，没办法玩实体的房地产游戏，精挑细选的域名可能会为你带来不错的投资报酬率。”

——马克•奥斯托夫斯基





工具组5　制作绝佳的内容

今天，创作电子书然后在网络上销售，是越来越容易了。电子书阅读器问世，再加上任何人都可以在地球上任何地方出版自己的书，不需要印刷就可以实时送到世界各地顾客的手上。出版业发生了翻天覆地的变化。

创作电子书再简单不过了，方法有以下几种：

■想一个你有兴趣的主题，花点时间做些研究，然后将这些资讯用合理而有趣的方式加以组合。

■去接洽特定领域的专家进行访谈，然后把访谈过程拍摄下来，上传到网络上，再寄给相关服务商誊写内容。隔日，他们就会把访谈内容变成Word文件，你只要将内容稍加编辑，就能变成电子书来出版。

■还可以聘请专门的外包商，帮你制作所需要的图像、表格等各种附件，还包括封面，就和出版社要制作的所有东西一样。

要帮电子书做营销，还有很多线上的资源可以运用，包括：

■将你的内容上传到Clickbank，由他们帮你处理所有的后台作业，并通过他们的广告联盟网络来销售。

■免费建立你自己的博客，在博客上销售你的电子书，再来就要导引流量到你的博客。

■买个新的域名，制作内容完整的网站或是单页的广告邮件，来销售你的电子书。

■为其他人的博客写文章，或是运用各种随手可得、可免费使用的社交网络媒体网站，借此为你的电子书打响知名度。

■将再版的版权提供给他人。

■将商品从单次销售，转变成每月或每年订阅的形式。

■善用电子邮件营销优势，为你的电子书创造更高的知名度，并取得邮寄名单，之后制作的内容就可以在这个名单的基础上来推销。

■将你的电子书转换成播客，通过联合订阅服务来销售。

此外，还可建立一个“维基”，让大家来贡献他们自己的内容，然后你把内容发展成电子书，也是可行的方式。将这样的内容集合起来，可能会变得非常有价值——YouTube采取的就是这种商业模式。你还可以把这个内容组合成小插件、iPhone应用程序、iPad应用程序，然后加以销售。另外，建立一个顾问事业，帮助其他人制作他们自己的电子书或数字产品，也可以赚钱。一切技术相关事务，都可以简单通过guru.com或elance.com等网站外包出去。



大师观点



“出版业正在发生形形色色的改变——基本上，出版世界里所有的一切都将会改变，甚至是‘书’这个字。将来，实体书籍会变得稀有，而电子书会是未来的主流。我们的子女会跟朋友说‘这是本好书’，还是说‘这是篇好文’？好好思考、买下域名，或许，你也可以中个智慧财产的乐透！”

——马克•奥斯托夫斯基





工具组6　社交网络

社交网络能够把大笔获利，导引给懂得善用它的人。实际上来说，社交网络和工具就是线上的聚会地点，大家来这边和老朋友联络感情并认识新朋友，交换彼此的兴趣和分享想法。

社交网络里有几大重要角色，是我们应该注意并善加利用的：

1.博客——是“网络日志”的简称。全世界有77％的网络使用者会阅读博客并发表评论。博客赚钱的方法很多，例如做AdSense广告、请网友赞助、加入广告联盟，还有允许博客销售产品、广告或邮寄名单。开一个你自己的博客，然后固定在上面发布有价值的资讯。

2.Twitter——这是一种微网志的服务，可以发布最多140个字的简短讯息。Twitter现在正流行，推友喜欢它的即时性以及可以个性化的设计。使用Twitter的目的是要散播有趣的想法，不要直接在上面推销。

3.Facebook——地球上最主流、最强大的社交网络工具。Facebook最棒的地方在于，让人可以用非常符合成本效益的方式，区分出你可以切入的利基。只要有这么多人的注意力聚集在一个地方，就有机会让生意倍速成长。Facebook可以用来宣传你的事业、提供顾客服务，还有为你的商品营造口碑。

4.LinkedIn——这是个商业导向的社交网络。LinkedIn帮助会员管理维护商业圈中其他人的联络资料。当你和有志一同的创业家在LinkedIn上互动，或是加入一些团体分享彼此的想法和兴趣，就可能出现赚钱的机会。

社交网络是非常适合新构想孕育成长的丰饶沃土。好好运用，就有可能把一个构想发展成事业计划，吸引到广告主和金主，然后让计划实现；一切的一切都能在这些社交网络里完成。你可以通过社交网络吸引到想法和你一样的人，也可以吸引到想法跟你南辕北辙的人，而这将帮助你衍生出其他的创意构想。

Facebook现在已经开放其技术基础架构，让程序设计师可以开发应用程序。这些设计师可能会在不久的将来，想出一些奇妙又有趣的工具，这将提高各种社交网络的赚钱潜力。据产业分析师观察，Facebook使用者每天共花超过30亿分钟在这个网站上。使用者每天更新他们的现况共1500万次，而且每天有超过350万名使用者选择成为某个公司或品牌的“粉丝”。要把这么大量的注意力转换成源源不绝的收入，就看你的想象力有多宽广。知道大家愿意在社交网络告诉别人自己喜欢什么、不喜欢什么，其实会带给你很大的灵感。



大师观点



“在网络刊登广告和做营销，可以‘买到’顾客。经营博客和运用社交网络媒体做营销，则能‘赢得’顾客。”

——马克•奥斯托夫斯基





工具组7　付款操作

如果你打算在网络上销售商品，就必须让你未来的顾客有办法下单和付款给你。这其实不难——可造访几个同业的网站，看看他们怎么进行付款操作，还有怎么处理顾客服务。寻找你可以仿效或采用的方法，让顾客能够放心与你往来，分享他们的财务资讯。

线上付款最方便的方法就是信用卡。要让你的网站能收信用卡，有以下几种方法可以选择：

■通过你往来的银行，开设一个可收信用卡的商业账户。如果你的交易量大的话，就很适合这么做，因为这会让你给人一种专业的形象，并让你直接掌控整个交易流程。

■运用第三方信用卡付款处理机构。如果你没有申请商业账户的资格、技术面的专业能力不足，或是交易量不大，这是个不错的选择。费用会稍微高一点点，不过可以为你省下一些麻烦事，代价很值得。

■使用PayPal——目前最受欢迎的付款处理业者。PayPal经营190个市场，管理来自全球19个不同国家的18400多万个账户。

■如果销售的是数字产品，就可以使用Clickbank。目前为止，Clickbank支付给联盟会员和合作厂商的金额已超过16亿美元，他们可以帮你搞定所有的付款操作。

如果你要销售实体商品，把货品交到买家手中最好的办法，就是采用转运配送——把你接到的订单直接转给制造商，然后由制造商把货品寄给买家，而不是由你寄送。转运配送是很棒的方法，因为你不必先投资于存货；也就是说，你的现金流循环从一开始就是正向的。当你的生意在未来逐渐成长，依然值得采用转运配送这个模式，因为你不必将现金资源转投在升级你的货物处理能力上。

另外，你还必须决定要如何运送你的产品。一般会选择用UPS、FedEx、美国邮政、DHL，或是iShip.com或InternetShipper.net等货运服务。先看看你的直接竞争者通常是用哪些方法寄送货物，然后再考虑运用类似的货运方式。要注意的是，不要把货运当成利润中心。如果你省下了货运成本，就应该要回馈给你的顾客。

还有另外一个值得牢记的重点：在网络经济中，你现有和旧有顾客的数据库，会是无价的资产。各大业者都会善用数据库来做营销，过去搜集进数据库中所有顾客的资料，都应该要好好维护，以备不时之需。即使你自己不运用，你也可以考虑把这个资讯出租给其他业者。



大师观点



“你名单里有多少人，跟你户头里有多少钱，有直接的关系。只要你建立了名单也培养好关系，你就可以高枕无忧了。”

——马特•巴贾克，网络百万富翁



“找到快速、方便又安全的方法，让你的顾客可以下单和线上付款，是你成功的最大关键！”

——马克•奥斯托夫斯基





工具组8　移动商机

据估计，现在全世界有74％的数字信息是通过移动设备来发送的。这已经是一个很大的市场商机，而且未来规模还会更大。Google现在有一项还在测试阶段的新服务，使用者只要到电影院用手机拍下电影的海报，10秒之内就会收到电影相关资讯，包括放映时刻、票价等。这会在未来带来各式各样有趣的机会。

事实上，83％的美国人以及全球超过40亿人都有手机，并通过这些设备即时获取所需的资讯。制造商正拼命努力让手机功能更加强大，并整合进图像辨识功能。其实还不仅仅是图像——次世代的手机还能辨识音乐、读条码，还有其他许多功能。随着这些能力日益普及，聪明的公司是绝对不能落伍的。

这一切在表示，你必须让自己的网站更符合移动互联网的需求。如果你具备相关技术能力，那么帮企业将网站转型成更方便通过移动设备使用的产品，会是很大的商机。如果不具备相关技能，也可以考虑做移动营销——提供专为移动设备设计的营销内容。你可以用移动营销来营造品牌知名度、搜集潜在顾客名单、提高顾客忠诚度，以及把潜在顾客变成实际顾客。移动营销发送信息的成本较低，立即回应率却相当的高。

现在有许多种移动设备的搜索引擎可用，而且受欢迎的程度快速飙升。学习如何让你的网络内容转变成移动市场需要的形式，然后将这些内容提交给移动互联网搜索引擎，这会是很珍贵的专业知识。你可以自己用来谋利，也可以靠协助其他人这么做来赚钱。

要通过手机等移动设备来赚钱，还有一个显而易见的方法，就是开发iPhone、iPad等设备的应用程序。为iPad、尤其是iPhone开发应用程序的设计师，可赚得十分优渥的收入。如果你能开发出受欢迎的应用程序，就可以赚进源源不绝的可观收入，而不是只赚一次。有很多iPhone和iPad开发工具组，使用都很容易。应用程序有一大好处是，开发不需要准备大笔资金。只要你有才能和时间，就可以想出独特的构想，然后通过苹果公司对所有人开放的应用程序市场，将构想商品化。从许多角度来看，现在的应用程序市场就好比早期的全球资讯网，当时大家都跃跃欲试，觉得没有什么不可能。这是赚网络财的绝佳方法，值得进一步去探索。



大师观点



“知识就是资讯时代的货币。”

——马克•奥斯托夫斯基





工具组9　互联网视频

互联网视频的数量已经非常大，而且所有人都预期未来一定还会飞速成长。各大品牌和新创企业都在善用互联网视频的力量，去引发话题、带动销售和创造价值。YouTube是网络时代的代表现象——每个月有2亿名使用者观看超过7800万个视频，这使得YouTube在网络上建立起西方世界排名第6大的观众群。

互联网视频有无限的潜在用途。你可以制作吸引人的内容，然后用内容来赚钱，例如：

•在视频前或后播放付费广告。

•在你播放的内容中间，整合进付费广告。

•出售视频播放画面周围的广告空间。

•出售赞助权、置入式广告及链接。

•把视频销售给教育培训和开发公司。

•按观看次数收取费用。

•提供持续的内容订阅方案。

•运用类似视频播客的服务。

•建立你自己的YouTube频道。

互联网视频有个独特的方面，就是有许多专家乐于和你合作。如果你有个有趣的构想，就可以把制作的工作外包给具备相关技能的人，用未来可能获得的收入来交换他们的服务。如果你能想出趣味、难忘又有互动性的方式，吸引到潜在顾客的注意，一定会有广告主有兴趣，也会吸引到乐于参与的制作人员。

经验显示，互联网视频的长度通常在3分钟左右的效果最好。在每段视频的开头和结尾放上网址，就能吸引网友访问。现在许多博客都开始在文中加入有内容的视频，这一点很棒，因为你可以把所制作的视频内容，发送给业界最有影响力的博客，而且他们很可能会采用。这会建立辨识度并增加曝光机会，之后你就可以加以善用来赚钱。

当你越来越熟练于制作和运用互联网视频，你就打开了机会之窗，可以教导其他公司这些技术。你可以扮演顾问的角色，或是提供一对一的培训，教他人该怎么做。如果你懂得如何提高视频内容在Google等搜索引擎的排名，你就可以协助其他公司提高搜索排名，赚取大笔收益。



大师观点



“要真正累积财富，就不能只着眼于一次性的交易，而是要去思考如何建立持续的收入来源和转介能力，才能创造收入并建立资产。收入是短期的获利，但资产是长期的事业价值，将来会有其他人想要收购。”

“互联网视频内容的品质提升后，观众就会愿意付费观看。企业如果能将自家视频的搜索引擎排名优化，将能从增加的流量中获益。”

——马克•奥斯托夫斯基





工具组10　靠省钱来赚钱

要增加你个人的资产净值，其实只有2个方法：

1.增加个人的收入。

2.减少成本和支出。

有时候，要在个人的财务游戏中胜出，最理想也最合逻辑的方法就是把网络当作减少开支的最主要工具。只要能省下越多时间和金钱，就能随时间累积越多财富。

下列网站之外还有很多其他省钱网站，不过可以先看以下几个作为起点：

■LowerMyBills.com——各式各样的省钱机会，都可以在这里“一站购足”。

■Yelp.com——会评论并推荐各类商品，其中许多资讯是在讨论产品和服务的合理价格。

■比价网站——例如PriceGrabber.com、BizRate.com、PriceRunner.com、DealTime.com等。

■Groupon.com——这个团购折扣网站会提供折扣方案，联合顾客向厂商争取优惠。其他类似的网站还有Offers.com、CouponCabin.com等，不胜枚举。

■iPhoneAppQuotes.com——可以找到程序设计师，按照你的要求和规格写新的应用程序。

■SmartMoney.com——里面有大量的省钱构想。

■外包服务网站——例如Guru.com、eLance.com和RentaCoder.com等，你可以在这里聘请自由接案者，去完成各类工作。

■CollegeMadeSimple.com——网站成立的目的在于帮助父母规划、筹措子女的教育资金。

■旅游网站——例如Travelocity.com、Expedia.com和Kayak.com等。

■PriceQuotes.com——你可以获得千百种汽车品牌和车款的价格。

重点是，懂得省钱和思考如何赚更多钱，都是同样重要的事，两者都可以让盈余增加。至少你在网络上买任何东西之前，都要多方比较，看看你想要买的商品有没有折价券可用。这些省下来的钱，可以积沙成塔。

如果你可以建立一个能帮消费者和企业省钱的网站，就有机会为自己赚得优渥的收入。随着电脑、电视、数据库营销、互联网和手机端的逐步整合，未来还会出现更多的可能性。如果有人能开发出一种iPhone应用程序，让买家可以找到提供最低价格的卖家，那第一个开发出来的人必定能一炮而红。



大师观点



“做你自己最擅长的事情，其他的事情全都外包出去，这一向是我最重要的原则。要靠省钱来赚钱，也绝对是一个重要的方面。研究显示，有60％的美国人担心钱不够用。与其担心，不如想办法解决问题。”

——马克•奥斯托夫斯基







Part 2 Learn how to use the tools of the Internet era 
中



Success in an Internet business is never a case of build it and they will come. There's so much online competition for your customer's attention you've got to be proactive in getting people to see what you're doing and hopefully do business with you. The new generation tools you'll need to master are:
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Toolkit 1 Advertising and pay-per-action

Google first started offering its Adsense program in 2003 and today Adsense is widely considered to be one of the most powerful ways available for Web sites to monetize their visitors. Using Adsense is straightforward:

1. You develop a Web site which has information and online offers. Size is irrelevant — a one page site or a multiple page site will both be fine.

2. You enroll in Google's Adsense program. This is free.

3. You place the HTML code that Google supplies into the coding for your Web site. This allows Adsense to feed relevant ads to your site.

4. You monitor the traffic you generate using the analytics Google supplies and use that data to tweak and refine content so as to increase the likelihood visitors to your site will click on the ads.

5. You collect commission checks from Google.

6. You drive traffic to your Web site.

You can also make money by using Google's AdWords to buy ads based on specific keywords. You pay only when someone clicks on your ad and gets redirected to your Web site. You can specify how much you're willing to spend on clicks this way. All kinds of online tools are available to help you identify strong keywords, determine the right amount to pay for traffic generated by those keywords and so on. AdWords are a major source of new business for many online businesses.

Online advertising — both from a buyers and a seller's perspective — almost always uses the pay-per-action business model. Instead of paying a set fee, advertisers pay when a visitor does something. There are a wide range of variants in this genre including pay-per-click, pay-per-lead, pay-per-call, pay-per-download, pay-per-play, and so forth.

The point is online advertising is great for advertisers because the analytics involved are so detailed and powerful. Get familiar with the possibilities and you're likely to see lots of different ways you can make money with a Web site.

Toolkit 2 Search engines

Again, the logic here is simple. To make money online, you must make it easy for people to find you. To maximize the amount of targeted traffic you generate, you have to optimize your site so search engines will find you and list what you have to offer.

Search engine optimization (SEO) sounds complex but in practice it involves just two approaches:
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To make your Internet presence as visible as possible to the search engines, you can and should:

■Offer unique content which is fresh and compelling.

■Place great keywords into heading tags so the search engines will rank you higher than your competitors.

■Create loads of strong inbound links from other sites the search engines will pick up on. Take every opportunity to build a network of quality sites which link to your Web site. Search engines love that.

■Learn how to use split testing to compare the pulling power of one approach over another.

The other things you can do to improve your Website's visibility and increase traffic are:

•Write articles about your area of expertise and post online.

•Send past and potential customers an online newsletter.

•Network in online forums and create awareness.

•Write a well-maintained blog for your industry.

•Identify credible bloggers in your niche and comment on them.

•List your Web address with every e-mail you send.

•Give visitors reasons to return — freebies, updates, etc.

•Run online public relations initiatives.

•Exchange links with like-minded businesses.

•Do some offline marketing.

•Offer free stuff as a marketing hook.

•Build word-of-mouth traffic through savvy strategies.

•List items for sale on eBay with your Web site details.

•Use social networking tools — Facebook, Twitter, etc.

•Use LinkedIn to network with professionals.

•Have a descriptive domain name that generates interest.

Toolkit 3 Affiliate programs

Affiliate marketing is when the owner of one Web site directs traffic to another Web site for a set fee or in return for a percentage of any sale which subsequently gets made. The dynamics of the Internet are particularly well suited to affiliate programs because everything can be tracked accurately.

Affiliate marketing is almost always pay-per-performance. For example, Amazon.com started offering an affiliate program (Amazon Associates) in July 1996. Today, millions of sites worldwide link to various parts of Amazon's own Web site driving traffic to those specific pages in exchange for a commission on any sales transactions which result.

Making money through Amazon's affiliate program is impressively simple and direct:

1. You become an Amazon associate by signing up at Amazon's Web site.

2. Identify the products you wish to sell and secure the Amazon Associate coded link for each product.

3. You embed that link into your own Web site so when people click on the link, they go to the Amazon product page with your affiliate details included. You then do things to drive traffic to your Web site in the hope they will click through and buy from Amazon using your link.

4. Alternatively, you can purchase a new domain name for that product and run a Google or Facebook ad campaign to drive traffic to that domain name. When people go to visit the domain name, you redirect the URL to your affiliate coded Amazon Web page.

5. Either way, you then receive a commission for any sales you generate. Amazon will handle payment processing, product delivery and everything else.

There are literally thousands of affiliate programs available the length and breadth of the Internet. One of the bigger players in this space is Clickbank.com which focuses on downloadable digital content. Clickbank pays commission on sales generated, handles all the back office and delivery functions. You can make money through Clickbank's affiliate program whether you have your own Web site or not. You can also list your own products on Clickbank and get others to ell it for you.

Another big affiliate network is Commission Junction. This company matches merchants or service providers with affiliate partners who would like to promote them. Affiliates can earn a fixed or percentage-based commission on all sales generated. A large number of retailers and publishers offer affiliate programs through Commission Junction and this is a viable source of leads and programs to join.



Key Thoughts



"Affiliate marketing benefits both the affiliate and the merchant. As an affiliate, you can generate income from traffic to your website. If you choose your affiliations well, you also increase the value to your site visitors. Meanwhile, merchants get more traffic to their sites. Because this traffic arrives through a referral, it's predisposed to make a purchase. Assuming the customer is satisfied, affiliate marketing can be a win/win/win business model for everyone involved. Affiliate programs are the fastest growing area of e-commerce. They're easy to set up and take little or no money to get started."

— Marc Ostrofsky





Toolkit 4 Domain names

Domain names are Internet "real estate". They cost less than $10 a year to buy and once you own a domain name, you can use it to make money all kinds of different ways:

1.You can resell it to someone else — either with an established business included or on its own. Domain names today routinely sell for $1 million or more and prices are moving up all the time. High profile sales of domain names with established businesses included have been Sex.com for $13 million, Porn.com for $9 million and Diamond.com for $7.5 million. At one time or another, all of these domain names were purchased for less than $50 each. Business.Com was purchased for $150,000 in 1995 and on-sold to RH Donnelley for $345 million in 2007.

2.You can rent your domain name — to a firm which is willing to pay for the traffic the domain name generates.

3.You can build on a domain name — develop an online business which can later be sold as a going concern should you so choose. The domain name will be an important asset of the business.

4.You can lease your domain name — to a firm which wants the ability to drive traffic to that site.

5.You can park it — with a service which will put up a "parking page" on your Web site and pay you every time someone comes to your domain name and clicks on a link.

Although speculators were quick to snap up most of the domain names that can be imagined in the early days of the Internet, the secondary market for domain names is actually quite robust and active. A number of generic domain names — like eTickets.com, PDA.com, TV.com and MutualFunds.com — are available for sale on that secondary market. As new events come along, previously cryptic domain names can become valuable. For example, SwineFlu.com came to prominence when this flu strain gained awareness. In similar fashion, interesting new domain name possibilities will arise from time to time.

Domain names are also being progressively added which may generate some interesting possibilities. In recent times, domain names ending with .mobi (for mobile devices) rather than the more generic .com (which stands for commercial) have become popular and are therefore valuable properties. As the mobile advertising market heats up, sites which are specifically formatted for these devices will gain value. Other new domain names are also in the pipeline and if you follow these developments and get to know these markets, you can position yourself advantageously to share in the growth of these markets.



Key Thoughts



"In the Internet real estate business, a domain name is the equivalent of land. It's the location upon which a business is built and where business is conducted. A website is the equivalent of a bricks-and-mortar store. It can be as simple as a one-page site or a complex portal of products, services and affiliate links. If you don't have the cash or credit to play in the physical real estate game, a few choice domain names may provide a good return on investment."

— Marc Ostrofsky





Toolkit 5 Generating great content

It's incredibly easy today to create an eBook — electronic book — that then gets sold on the Internet. The publishing world has literally been turned on its head by the arrival of e-readers and the ability of anyone anywhere on the planet to publish a book which doesn't require printing and then deliver it to worldwide customers instantaneously.

Creating an e-book couldn't be easier:

■You can come up with a topic which you're interested in and do your research very quickly and then organize that information in a logical and interesting way.

■You can approach an expert in their field and interview them, videotape that interview, upload it to the Web and then send it off to a transcription service. Overnight, they will turn your interview into a Word document which you can edit and then publish as an e-book.

■You can also hire outsourcers who will generate any graphics, charts and appendages you need including a cover which is equal to anything a publishing house could generate.

To market an e-book, lots more online resources are available:

■You can upload your material to Clickbank and let them handle all of the back-office processing for you as well as making it available through their affiliate network.

■You can create your own blog for free. On your blog, you offer your e-book for sale. You then drive traffic to your blog.

■You can buy a new domain name and put up a full-blown Web site or a one-page sales letter which sells your e-book.

■You can create awareness for your e-book by writing articles for other people's blogs and by using the various social media sites which are widely available and free to use.

■You can offer reprint rights to others.

■You can evolve from a one-time offering to a monthly or annual subscription offering.

■You can take advantage of e-mail marketing to create more awareness of your e-book and to create a mailing list you can use for follow on materials you may develop.

■You can turn your e-book into a pod cast and make this available through syndicated subscription services.

It's also entirely feasible to develop an e-book or other digital products by setting up a wiki where anyone can contribute their own material. Content like this can become valuable when aggregated — which is the You Tube business model. That content can also be formatted as widgets, iPhone apps, iPad apps and sold. You can also make money by setting up a consultancy business helping other people develop their own e-books or digital products. Everything technical can be easily outsourced using sites like guru.com or elance.com.



Key Thoughts



"There are so many changes that are taking place in the publishing industry now — basically anything and everything is about to change in the publishing world. Even the term BOOKS. In the future, physical books will be a rarity and eBooks are the wave of the future. Will our children be telling their friends it's a good book or a good read? Figure out that one, buy the domain names, and maybe you, too, could hit the intellectual property lottery!"

— Marc Ostrofsky





Toolkit 6 Social networks

Social networking has the power to drive huge profits to those who know how to use it well. In practice, social networking Web sites and tools are online gathering places where people stay in touch with old friends, meet up with new people, exchange interests and share ideas.

The big players in social networking which you should pay attention to and get involved in using for profit are:

1. Blogs — a contraction of "web log". Worldwide, seventy-seven percent of Internet users read blogs and post comments on them. Blogs make money by running AdSense ads, by asking for donations, by participating in affiliate networks and by allowing the owner to sell products, advertisements or mailing lists. Set up your own blog and start posting worthwhile information to it on a regular basis.

2. Twitter — a micro-blogging service where short messages up to 140-characters long can be broadcast. Twitter is huge. Users like its immediacy and Twitter's capacity to personalize things. Use Twitter to circulate interesting ideas rather than to directly sell your stuff.

3. Facebook — the dominant and therefore most powerful networking tool on the planet. Facebook is excellent at allowing people to self categorize themselves into niches you can then reach very cost effectively. Any time there is that amount of human attention aggregated into one place opportunities to do business multiply. Use Facebook to advertise your business, to deliver customer service and to create buzz for what you offer.

4. LinkedIn — which is more of a business oriented social networking site. LinkedIn helps its members maintain contact details with others in the business community. Money-making opportunities can then arise as you interact with like-minded entrepreneurs on LinkedIn or by joining groups where you share ideas of interest.

Social networks are highly fertile spawning grounds for new ideas. Using them, it becomes feasible to take an idea, develop a business plan, attract advisors and financial backers and then execute on your plan all within these social networks. You can use social networks to attract both people who think the way you do and those who think along different lines and who may therefore be able to come up with creative offshoots.

Facebook is now opening up its technical infrastructure for developers to build applications. These developers will likely in the near future come up with some amazing and interesting tools which will enhance the money making potential of all the social networks. According to industry analysts, every day Facebook users average more than 3 billion minutes on the site. They update their status 15 million times a day and each day more than 3.5 million users elect to become "fans" of a particular company or brand. The ways to take that amount of human attention and convert it into revenue streams are limited only by one's imagination. It's quite awe inspiring exactly what people are prepared to reveal about their likes and dislikes on a social networking site.



Key Thoughts



"Internet advertising and marketing buys customers. Blogging and social media marketing EARNS customers."

— Marc Ostrofsky





Toolkit 7 Payment processing

If you're going to sell anything over the Internet, you will need a way for your future customers to order and then pay you. This is actually easy to organize — visit a few Web sites within your industry and have a look at how they process payments and how they handle the customer experience. Look for ideas you can copy or adapt to make customers feel safe about doing business with you and sharing their financial information.

The most convenient method of online payment is by credit card. To accept credit cards from your Web site, your options are:

■Set up your own merchant account through your bank. This makes sense when you have a large number of transactions because you project a professional image and maintain direct control of the entire transaction process.

■You can use a third party credit card processor. This is a good option if you don't qualify for a merchant account, have limited technical expertise or generate a small number of transactions. The fees will be slightly higher but the payoff in less hassles will be well worth it.

■You can use Pay Pal — the most popular payment processor there is. Pay Pal operates in 190 markets and manages more than 184 million account in 19 different currencies worldwide.

■For digital products, you can use Click bank. To date, Click bank has paid out more than $1.6 billion to its affiliates and vendors. They can take care of all the payment processing for you.

If you are selling physical goods, the best way to get items into the hands of buyers will be to do drop shipping — where the order you generate goes direct to the manufacturer who then sends it to the buyer rather than to you. Drop shipping is great because it means you don't have to invest in up-front inventory. That means you have a positive cash flow cycle going for you right from the start. Drop shipping also continues to make sense as your business grows in the future because you don't have to pert cash resources into ramping up your own goods handling capabilities.

You will also have to decide how you ship products. The usual options are UPS, FedEx, U.S. Postal Service, DHL or someone like iShip.com or InternetShipper.net. Have a look at how items normally get shipped by your direct competitors and consider using a similar delivery system. Be careful not to treat shipping as a profit center. If you get savings on shipping costs, pass them along to your customers.

One other key point worth remembering is in the Internet economy, a database of your existing and past customers can be an invaluable asset. All the major players use database marketing extensively. You should be careful to retain all the customer information you ever collect in a database for future use. Even if you don't use it yourself, you can always consider renting this information out to someone else.



Key Thoughts



"There's a direct correlation between the size of your list and the size of your bank account. If you build a list and you cultivate relationships, you're set for life."

— Matt Bacak, internet millionaire



"Finding a quick, easy and safe way for your customers to order and pay online is essential to your success!"

— Marc Ostrofsky





Toolkit 8 Mobile opportunities

Today, it has been estimated 74 percent of the world's digital messages are sent through mobile devices. This is already a huge market opportunity and it is going to get even bigger in the future. Google has a new service in beta testing which allows anyone to snap a picture of a movie theater with their phone and within 10 seconds they get back information on the movies, show times, admission prices and so on. This generates all kinds of interesting possibilities for the future.

The simple fact is 83 percent of Americans and more than 4 billion people worldwide carry cell phones and uses those devices for instant access to the information they need. Manufacturers are working overtime to allow those phones to become even more powerful and to integrate image recognition into them all the time. And it's not just images — next generation cell phones will recognize music, read bar codes and do much, much more. A savvy business cannot afford to be left behind as these capabilities become widespread.

All of this means you need to make your own Web site mobile friendly. There is a huge business opportunity at present helping companies change their Web sites to make them easy to access from mobile devices if you have technical skills in that area. If you don't, you could consider getting involved in mobile marketing — in delivering marketing which is specifically designed for viewing on mobile devices. You can use mobile marketing to create brand awareness, to generate leads, to increase customer loyalty and to turn prospects into customers. Mobile marketing has low cost-per-message and immediate response rates which are impressive.

There are now a number of mobile device search engines available for use and their popularity is ramping up rapidly. Learning how to get your Web-based materials into a format that this market needs and then getting that material submitted to those mobile search engines is valuable know-how. You can use it yourself profitably or make money by helping others go down that same path.

The other rather obvious way to make money from cell phones and other mobile devices is to develop applications for the iPhone, the iPad and others. There is serious money being made at present by developers who are building apps for the iPad and the iPhone in particular. If you can develop a popular app, you can bring in a sizable revenue stream that is ongoing and consistent rather than one-off. There are iPhone and iPad development kits available which are easy to use. The great thing about apps is development doesn't require substantial capital. If you have talent and time, you can come up with something unique which can then be commercialized through the app markets Apple has opened up to anyone. From a number of perspectives, today's app market is comparable to the early days of the World Wide Web when excitement was high and the sky was the limit. This is a great way to make money on the Internet and is worth further exploration.



Key Thoughts



"Knowledge is the currency of the information age."

— Marc Ostrofsky





Toolkit 9 Internet video

Internet delivered video is already huge and everyone predicts nothing but stellar growth lies ahead. Major brands and startups alike are harnessing the power of Internet video to generate buzz, drive sales and build value. You Tube is an acknowledged phenomena of the Internet era — 200 million unique users each month viewing more than 78 million videos means You Tube offers the sixth-largest audience in the Western world on the Internet.

The potential uses of Internet video are unlimited. You can create compelling content and then make money from it by:

•Running paid ads before or after your video.

•Embedding a paid ad in the middle of your presentation.

•Selling ad space around the video playback screen.

•Selling sponsorships, product placements, links.

•On-selling videos to training and development companies.

•Charging on a pay-per-view basis.

•Offering a subscription for ongoing content.

•Using video broadcasting services and the like.

•Creating your own You Tube channel.

A distinctive aspect of Internet video is there are a lot of specialists who are happy to partner with you. If you have an interesting idea, it's entirely feasible to outsource production to someone with skills in that area in exchange for a chunk of any future revenues which may be generated. If you can come up with a fun, memorable and interactive way to capture the attention of potential buyers, there are advertisers who will be interested and production people who will welcome the chance to get involved.

Experience has shown three minute long videos tend to work best on the Internet. By placing a Web site address at the start and at the end of each video, you can create a following. Many blogs are now starting to incorporate a series of informative videos into their postings. This is great because it means you can send any video material you generate to the most influential blogs in your industry and chances are good they will use them. This will build recognition and exposure which you can then harness in the future to make money.

As you become more skilled in developing and using Internet video, money making opportunities may also open up to help other companies go down the same path. You can become a consultant or offer one-on-one training in how to make this happen. If you learn the techniques involved in getting video materials ranked highly on the major search engines like Google, you could then make a good living helping other companies do the same thing.



Key Thoughts



"To build real wealth, you need to think beyond onetime transactions and turn them into recurring income streams and ongoing referrals. These create income and build equity. Income is the short-term gain. Equity is the long-term business value that others will want to buy at a later date."

"As the quality of video content online improves, viewers will be willing to pay for it. Firms that have optimized their video listings for search engines will profit from the increased traffic."

— Marc Ostrofsky





Toolkit 10 Make money by saving money

The only two ways you can increase your net worth are obvious:

1. You can increase your income.

2. You can decrease your costs and expenses.

Sometimes the best and most logical way to win in the personal finance game is to use the Internet to help reduce your outgoings first and foremost. The more time and money you can save, the more wealth you will be accruing over time.

There are many more money-saving Web sites than can be included here but some good starting points to look at first are:

■LowerMyBills.com — which is designed to be a one-stop-shop for money-saving opportunities.

■Yelp.com — which has reviews and recommendations for all kinds of businesses, many of these discussing information about the affordability of products and services.

■Shopping comparison sites — like PriceGrabber.com, BizRate.com, PriceRunner.com, DealTime.com and more.

■Groupon.com — the group coupon site which has discounted offers intended to connect customers to merchants offering great deals. Other sites in this genre are Offers.com, CouponCabin.com and there are plenty more.

■iPhoneAppQuotes.com — where you can get in touch with developers who are available to write new apps to your requirements and specifications.

■SmartMoney.com — which is chock full of ideas about how to save money.

■Outsourcing sites — like Guru.com, eLance.com and RentaCoder.com where you can hire freelancers to do just about anything you can imagine.

■CollegeMadeSimple.com — which is designed to help parents set up plans for paying for their children's educations.

■Travel sites — like Travelocity.com, Expedia.com or Kayak.com.

■PriceQuotes.com — where you can get information on prices for hundreds of makes and models of cars.

The whole point is saving money is as smart as figuring out how to make more. Both add to your bottom line. At the very least, before you buy anything online, look around and see whether you can find a coupon for what you want to buy. All those savings can add up when multiplied over and over.

If you can develop a Web site which will help consumers and businesses save money, you can position yourself to make some good money as well. With the ongoing convergence of computers, televisions, database marketing, the Internet and mobile phones, there will be many more possibilities which will become available in the future. The first person to develop an iPhone app which connects buyers and sellers who offer the lowest price will be a huge hit.



Key Thoughts



"Do what you do best. Outsource the rest. This has always been one of my key principles, and it's definitely an important aspect of saving money to make money. Research shows that 60 percent of Americans are worried about running out of money. Instead of worrying, do something about it."

— Marc Ostrofsky







第3部分　采取行动，让想法成真 
英



目前为止的网络成功故事中，可以赚到钱的人大多是想出更理想的解决方案，是科技的先驱者，或是提供数字工具给其他人使用的人。这种状况现在正在逐渐变化，因为在网络上，变化是持续不断的。未来的成功故事还在演变当中，如果你想要成功，就要采取行动。事实上，只要你能想象到一个绝佳的新方法，就要尽可能在网络上进行。集中你所有的努力去规划新的构想，发展成网络版本，然后设法扩大规模，再尽量提供给最多的顾客。努力去开创世界在寻找的产品和服务，并追求你热衷的构想。这不仅有趣，还可能带来高度获利。

要在今天采取行动，未来运用网络赚钱，其实不是要去建立下一个亚马逊、Facebook或Google。这些企业已经存在，而且他们会积极努力去规划他们自己的未来。你真正该做的是认真关注目前兴起的各种趋势，观察市场的动态，然后尽可能彻底了解消费者的购买模式。这样的资讯将可以为你指出，不久的将来赚大钱的机会在哪里。

最棒的地方是，要赚大钱不必先投入市场。你可以撷取几个不同网站的部分构想，然后结合成与众不同的新组合，以此受到市场欢迎。你也可以寻找在海外成功的构想，然后改造成你所在地区的版本。

这其中的运作模式是：
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在未来，谁能够以我们想象不到的方式，将电脑、智能手机和次世代电信善加整合，谁就创造了赚钱的机会。我们会有更多机会去做各种有趣的事情——而现在已有比以往更多的人在网络上做更多事情。只要能把握这个动态的商业模式，就能够成功。

那么，“点击成金”的真正“秘诀”到底是什么？

1.了解自己的不足之处——然后找来最聪明的人来指导你。向最优秀的人学习，永远不要停下学习的脚步。

2.尽量保持简单——集中精力在不需要创业资金的小规模事业上，不要总想做出下一个Google、Facebook、PayPal或eBay。绝佳的赚钱构想，一向都是简单的。

3.不要认定“这已经有人做了”——因为世界上每个人开的车子，不会都是同一个品牌或同一款；大家在用的电脑，也不都是同一个品牌的。最富创意的商业模式，通常是取一个模式中的某一部分，再加上来自完全不同模式的构想。

4.聘请最优秀的人才——让这个人成为支撑你网络的关键，以支持你的事业构想或新创事业。

5.聘请具备正确心态的人——如果你发现一个人充满了干劲和热忱，就要立刻聘请他。新的技能可以学习，但积极正向的心态却是无可取代的。

6.聘请能弥补你不足的人——他们将一再证明自己的价值。

7.做自己热衷和擅长的事情——如果你在努力追求自己有兴趣的事物，通常会更加成功。

8.一定要不断提出问题——要保持好奇。想要领先别人，就永远不能停止问问题和做研究。

9.坚持下去——如果某一种方法不可行，就先尝试不同的做法。网络的一大特性就是会持续不断变化，一时不可行的构想，可能在日后大放异彩，所以不要轻易放弃。



大师观点



“如果你有什么构想，就到网络上去实现。有了一个点子，就去好好规划、发展、扩大，然后提供给顾客。把各种不同构想结合起来，就有可能创造出世界正引颈期盼的新产品和服务。”

“‘点击成金’真正的未来，几乎可以确定是在智能手机上。如果你怀疑这一点，你在街上走路的时候，不妨去数数有多少人正盯着自己的手机看。这些人都是你的潜在顾客，因为手机有太多好用的应用程序，他们一定忍不住要使用。”

“想在互联网上赚钱，要记住一个重点：网络的世界随时在变动，但总有人懂得善用最前沿的技术。你今天看到的资讯，大概都已经有人开始将其应用、修正，让它更完善、具备更多功能。当网络已经成为我们互动、沟通和娱乐最主要的方式，赚钱的方法就有无限可能。”

——马克•奥斯托夫斯基





Part 3 Take action to make the right things happen 
中



To date, most of the Internet success stories have been those who come up with a better solution, the first movers, and those who offer digital tools for others to use to make money. That's now in the process of changing because on the Internet, change is ongoing and constant. The success stories of the future are still in the process of being developed and to be one of them, you need to get into action. The simple fact is if you can imagine a great new way to do something, you can do it on the Internet. Focus your efforts on planning your new idea, developing an online version of it and then scaling it and getting it in front of as many customers as possible. Get busy creating the products and services the world is looking for and pursue ideas you're passionate about. Not only will this be fun but it can also be highly profitable.

Taking action today to make money in the future using the Internet isn't really about building the next Amazon, Face book or Google. Those businesses already exist and they will actively engaged in designing their own futures themselves. What you should be doing is paying attention to all the trends which are emerging today. Watch the dynamics of the markets and learn all you can about consumer's buying patterns. That kind of information will signpost what the real money making opportunities of the immediate future will be.

The great thing is you don't have to be first in the market to make good money. You can take parts of ideas from several different Web sites and bring them together in new and different combinations and do well. You can also look for ideas which are working overseas and build local versions of them.

The underlying dynamic at work here is:

[image: 023.01EN]




The money making opportunities of the future will be generated by those which take advantage of the convergence of computers, smart phones and next generation telecommunications in ways we can't even visualize yet. Opportunities to do interesting things will proliferate and business models which harness the dynamics of more people doing more things online than ever before will succeed.

So what are the real "secrets" behind getting rich click?

1. Know what you don't know — and bring in the smartest people you can find to teach you. Learn from the best and never stop learning.

2. Keep it simple — focus on small ventures which require no money to get going rather than attempting to develop the next Google, Facebook, PayPal or eBay. Great money making ideas are always simple.

3. Don't assume "it's already been done" — because not everyone in the world drives the same make or model of car. Nor does everyone use the same brand of computer. The most creative business models usually integrate part of one model with an idea from a completely different model.

4. Pay for the best people you can find and hire — and make that person a key part of your support network for your business idea or entrepreneurial venture.

5. Hire the right attitude — if you find someone who is energetic and enthusiastic, hire them immediately. They can learn new technical skills but great attitudes are irreplaceable.

6. Hire those who are good at what you're bad at — they will pay for themselves many times over.

7. Do what you're passionate about and what you do best — because you're generally going to be more successful if you pursue the things that interest you.

8. Always ask lots of questions — be inquisitive. To stay one step ahead, you must never stop asking questions and doing research.

9. Stick with it — if one approach doesn't work out, try something different. One characteristic of the Internet is it constantly changes so ideas which don't work at one time may become incredibly productive later on, so don't give up.



Key Thoughts



"If you can imagine it, you can do it on the Internet. Once you get an idea, plan it, develop it, scale it, and get it in front of customers. Taking any ideas and combining them with others may create new products and services the world is looking for."

"Almost certainly, the real future of Get Rich Click is in smart phone technology. If you doubt that, just count the number of people you see staring at their phones as you walk down the street. All of those people are your potential customers. Because when it comes to cell phones, there are so many useful apps, they just can't help themselves."

"Making money on the Internet is a dynamic undertaking: the playing field is ever changing. There are those who embrace the cutting edge. As soon as you read about something today, someone is probably applying it, refining it, making it better and more versatile. There is no end to the ways to make money in a world where the Internet is the central way we interact, communicate and entertain ourselves."

— Marc Ostrofsky







延伸阅读




《赚到第一桶网络金》（大师轻松读系列）

（How I Made My First Million on the Internet And How You Can Too!）



本书重点

导言：概述网络营销

网络作为一个商业媒介，确实有其独有的特质。因为网络是营销资讯类产品的优越工具，不只卖东西是在线上，履行订单也是一样。人在寻求解决方案时，通常会把资讯看得比实体产品更重要。如果你能帮大家达成目标，事业就会成功。

要素1：找出市场

简单来说，你的目标市场就是你的潜在客户群，也就是市场中有发展性、有获利潜力的利基。唯有找出渴求解决方案、愿意花一部分可支配收入购买那项方案、并且容易接触得到的顾客群体，才有市场可言。

要素2：开发商品

消费者不会购买产品，只会购买解决方案。了解到所要解决的问题之后，就要专注于寻找或创造出合适的解决方案。能够在适当的时机、以适当的定价提供这项解决方案，就有了具吸引力的商品。

要素3：导引流量到你的商品

找出对你的商品最感兴趣的市场区隔，然后吸引他们访问你的网站，就有机会将访客转为顾客。在网络上做市调非常方便，潜在顾客也会通过搜索关键字，自己找上你。

要素4：善用后续商品

成功做成第一笔生意之后，就要设法说服顾客购买更多商品。你的带路商品先吸引顾客上门，但是要靠后续商品才能赚得更多。所有成功的经营模式都必须长期持续提供顾客更多后续商品，将顾客的终身价值发挥到最大。

要素5：复制

目前的事业稳定了之后，就要运用网络上现有的工具让它自动运作。接着针对全新的潜在客群，寻找有待解决的新问题。这样一来，你就可以涉足更多市场，开辟多重收入来源；这些来源一结合，有可能达到营业额数百万美元的水准。



精彩内容

联盟营销（Affiliate Marketing）

联盟营销是通过网络代理商品，赚取佣金或介绍费的方式。它利用网络无远弗届的力量，通过利润分享的方式，与网站主建立互惠合作关系。其优点在于不用成本与囤货，是网络创业或兼差的最佳模式。联盟营销涵盖了各种网络营销模式，包括博客、论坛、社交网络、电子报等不同的网络营销工具。

联盟计划是从网际网络商业化以来就存在的一种商业模式。Amazon.com可说是联盟营销之先驱者，在1995年就推出“联盟计划”(Affiliate Program)，提供转介奖金给带来订单的人。

Amazon初期获得成功后，接下来长年经营，被视为联盟计划的典范。以Amazon为例，申请加入联盟计划会得到一组程序代码。将之置于自己网站后，网页浏览时会自动带出Amazon广告，读者点进广告就会链接到Amazon下单购买，你就能得到本次消费的某个百分比作为抽成。后来更有业者将联盟营销发展为专业的“网络联盟平台”(Affiliate Network)，媒合并管理广告主与转介者之间的关系与交易。例如Commission Junction和Link Share，都是全球知名的联盟营销服务商，两家公司后来分别被美国网络公司Value Click和日本乐天以高价购并。

联盟营销与Google关键字最大的不同，是可以让会员选择刊登哪些商品广告。虽然Google AdSense可以通过搜索达到精准的分众效果，把广告投射到真正的潜在顾客；但联盟营销的推荐商品本身就受到会员喜爱，更容易达到分众与转介的效果。对会员来说，网站或博客的内容和推荐商品关系越密切，浏览访客购买的比例就越高。
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