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作者简介



唐纳·川普&amp;比尔·詹克



（Donald Trump&amp;Bill Zanker）


唐纳·川普毕业于宾州大学华顿商学院（Wharton School of Finance），是全世界最知名也最成功的房地产开发商之一，开发了多个全美最著名的地段，并且身兼电视节目共同制作人，更在节目中担纲演出。川普共著有7本商业书，在媒体享有极高知名度。

比尔·詹克是成人教育机构习技学校（The Learning Annex）创办人，该机构市值上亿美元，连续2年登上《企业》杂志（Inc.）“成长最快速企业”排行榜。詹克相当善于操作有报道价值的事件，为公司博取媒体曝光，他以7.32万美元的高价买下原先由股神巴菲特所拥有的林肯房车，就为了要请他在习技学校讲授一堂课，也曾以5.71万美元的重金，买下与媒体大亨梅铎（Rupert Murdoch）共进午餐的机会。习技学校以每小时100万美元的价码，聘请川普于该机构的财富讲座授课。



译者简介



林文祥


美国俄亥俄州艾克隆大学（The University of Akron, Ohio）艺术行政硕士，中国文化大学广告系毕业，曾从事广告文案企划工作，并于旧金山探索科学博物馆（Exploratorium），担任募款与会员活动总执行6年，现于专业美语机构从事教学工作。


精彩内容

人人渴望成功，觉得偶尔吃点亏也没关系，川普说，以牙还牙，以眼还眼，要全力反击，吃亏不是占便宜！人人都知道要更努力打拼才有机会出人头地，川普说，不够不够，别忘记出手要狠，绝不心软，才会制胜！人人都想多赚点钱，让自己和家人过着更好的生活，川普说，别做金钱的奴隶，要做自己真正喜欢做的事！想要累积巨大财富，成为世界上2％的顶尖成功人士，就必须坚毅不挠地想出可行的解决方案，克服许多人会面对的险境。这一切都来自你的成就梦想有多大、志向有多高，勤奋不懈加上必要的狠招才能做到！


重要概念


川普发迹史（Story of Trump）


川普不但具有军校背景，还在华顿商学院就读，汲取商业新知，培养生意眼光，毕业后即进入父亲创建的房地产公司任职。川普看出纽约市的经济潜力，着手兴建外观壮丽的高楼大厦，赚取高利润。他在20世纪80年代由开发豪宅美厦崛起，纽约有无数以川普为名的大楼。在20世纪90年代初期他一度跌落谷底，负债92亿美元，面临破产。当时川普在凌晨3点走过15个街头，与30位银行家协商，并亲自打电话和海外债权人一一沟通，最后以自己的10亿美元资产抵押逃过一劫。

今天，他再度代表全美知名高价房地产品牌，在纽约拥有超过10座房地产，售价皆高于市价39％，其身价约25亿美元，成为美国成功故事的典范之一。2003年参与美国NBC电视剧“谁是接班人”（The Apprentice）的演出，造成轰动，成为该季收视率最高的新节目。川普集团也是全球最大的赌场饭店和游乐场的经营者，在全美拥有多家赌场及高尔夫球俱乐部。他是多本《纽约时报》畅销书的作者，包括《生意的艺术》、《屹立不摇》等。这些书已销售上百万册。此外他还是个热心的慈善家，他的最新动态可在个人博客上面看见。


胸怀大志（Think BIG）


大局乃心中之强势，不善谋大者，只能图小。《经济学人》对川普的评论是：“特立独行的川普，非常清楚自己要什么，而且一旦决定就自信、甚至带点自大的去做。”川普在商场上不但充分表现出美式冒险家憎恨失败的特质，同时也具有美国的个人主义，坚定认为“自己很重要”。

不管人家如何看待“Trump”这个名字，他都不畏大起大落，对自己的名字极具信心，甚至到了自负的等级。无论事业摔得多深，他都不曾放弃将“Trump”塑造成世界高档房地产第一品牌的企图。面临资金周转的时候，他宁愿抛售当初好不容易买下的纽约地标帝国大厦，但以川普为名的其他产业则坚持不卖也不改号。川普宣称自己是“终极建商”（ultimate home-builder），认为自己做得最好的事情，就是会在最好的地段上盖最好的房子。川普说：“我的事业超棒，投资如此成功，所以别人才会说我是伟大的营销家。”


出狠招（Kick Ass）


川普曾当着20个神父的面前，对听众讲：“如果有人难为你，与你争斗，你必须以牙还牙，以眼还眼。”面对神父的质疑，他对神父坦诚：“我也许不能升天堂。但只要我们还在这个地球上，我就必须按照我的生存法则生活。”川普报复敌人绝不拖延，他还手的对象包含不合理征税的地方政府、接受资金支持却忘恩负义的企业家、老奸巨猾的政客。有时采取法律手段，有时用自己的知名度发表公开批评，有时直接拿起电话痛骂回去。

竞争，需要强者的勇气。规矩顺从很难在商场赢出。太守规矩的做法缺乏创意与气势。气势是胜利者在竞争中须臾不可缺的。传统人士的眼中的“坏”，也蕴含着新事物突破常规的引爆火药。川普的霸气深受父亲影响，他父亲有一套对付懒惰员工的方法，他会默默地拿起工具，在工地上开始做起员工的事，让一旁的工人坐立不安。他会比同期进行的工程提早完工投入市场，以低于市价的价格招满住户。使得其他工程的业主面临经济危机，宣布破产，他再低价收购这些大楼。等到完成新建大楼的垄断之后，他又提升所有大楼出租的价格，狠狠赚一大笔。



五分钟摘要





英文



梦想如果微不足道，就不必做梦，微小的梦想起不了任何作用，应该要怀抱远大梦想，立志登上顶峰，然后奋力实现梦想。梦有多大，成就通常就有多高，所以想要积聚无上财富，就要胸怀豪情壮志，然后勇往直前让梦想成真。实践梦想的关键在于：
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“你真的相信，只有那些有钱、高学历、家世好甚至是聪明的人，才能胸怀大志？绝对不是这样。任何人都可以胸怀大志，最重要的是你的志向有多大。志向多远大，你才能多成功，其他都不过是次要的。光是立定远大志向就能让你立刻从泛泛之辈中脱颖而出。所以要立刻着手，先为自己找到远大的目标，然后将自己塑造成能够达成目标的人。”

——川普





MAIN IDEA





中文



There's no use having small dreams. They hold no magic whatsoever. Instead, you should dream big, aim for the top and then work hard to make your dreams happen. What you dream is what you generally end up doing, so if you want to make bucket loads of money, set an audacious goal and then get out there and make it happen. The keys to doing this are:
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"Do you believe that thinking big is reserved for people with money, college degrees, family connections, or even intelligence? That is not true. Anyone can think big. The most important thing is the size of your thinking. How big you think determines how big a success you become. Everything else is secondary. The simple act of thinking big immediately distinguishes you from the vast majority of people. So start now. First find a big goal for yourself, then mold yourself to become the person who can accomplish that goal."

—Donald Trump





川普厚黑学1　坚毅不挠，为求制胜要勇于出狠招　
英文



主要观念

致富绝非易事，在追求财富的过程中会伤害到其他人。想要不断胜出，就要事先衡量自己，确认自己有胆识在必要时出狠招。

支持概念

理想上来说，人人皆能致富并且终身受用不尽，然而现实中却根本不是这么回事。只要有人致富，就会有人面临财务困难和破产等窘境。想要致富，就必须坚毅不挠地想出可行的解决方案，克服许多人会面对的险境。这必须要胸怀大志、出狠招才能做到。

只要研究社会上前面2％的顶尖成功人士，就不难发现他们其实有许多共通之处，值得加以仿效：


	大胆直取最高目标。顶尖人士不甘于规模不大的生意，而是致力于做成宏大、惊人的生意。

	渴望成功，因此激励他们持续积极设定更高目标，并确实达成。

	不仅设定积极目标，而且每天采取行动朝目标迈进。

	事先做好准备，借以了解达成目标的相关要件，不会到了半途才开始研究。

	非常善于找到其他人认为棘手的问题的解决方案。

	对别人的拒绝习以为常，不会放在心上，而且懂得避开或是发挥创意将拒绝转变成接受。

	不被动，更不任人宰割。只要有人敢扯后腿，他们会加倍用力还以颜色，不会逆来顺受。

	胸有成竹，敢在必要时依直觉行事，即便与当前的局势背道而驰也不为所动。

	尽全力捍卫自己和自己的利益。




关键思维

“要成功，必须让自己跟世界上其他98％的人不同。你绝对能够晋身为前面2％的顶尖人士，不过光靠聪明才智、勤奋不懈和明智投资是不够的。前面2％的顶尖人士都服膺一套公式，一帖成功的秘方，起而效尤就能获致成功。”

“我靠着勤奋不懈致富，我认识许多人虽然称不上天资聪颖，却一样能够富有，你当然也做得到。”

——川普

“想登上顶峰，最重要的是必须坚持不懈地达成一切必要条件。我所仿效的卓绝人士从不接受拒绝，他们都具备了无比的坚忍去迎战重大挑战，才得以达到今日的成就。他们必须克服阻隔大多数人成就大业的困境。要做到这一点，就必须培养出坚持不懈的性格。”

——詹克





The Trump Formula 1　Be as Tough as Nails and Willing to Kick Ass in Order to Win　
中文



Main Idea

Getting rich is tough and it will involve hurting people along the way. If you want to win consistently, take stock beforehand and check with your gut that you're willing to kick ass when required.

Supporting Ideas

In an ideal world, everyone would be able to get rich and stay that way indefinitely. The real world is much, more tougher. At the same time as some people are getting ahead, others are facing financial ruin, bankruptcy and more. To get ahead, you have to be tough enough to come up with viable solutions to some very scary problems lots of people face. That takes the ability to think big and kick ass.

If you study the top 2 percent of achievers in society, you'll find they have a few things in common that are worth picking up on and emulating:


	These people shoot openly for the top. They don't settle for average sized transactions but work towards pulling off spectacular and noteworthy deals.

	They're hungry for success, which motivates them to keep setting progressively higher targets and meeting them.

	They not only have aggressive goals but they take action working towards their goals every day.

	Top achievers do their homework in advance so they know what's involved going into a project, not when they're halfway through it.

	The top 2 percent are highly adept at finding solutions to problems others consider to be intractable.

	They get used to hearing "No" and ignore it, sidestep it or find a creative way to turn "No" into "Yes".

	Top achievers don't act passively or let others push them around. When someone crosses them, they redouble their efforts to get even rather than turning the other cheek.

	These people know what they're doing and aren't afraid to go with their gut instincts when the occasion requires, even when that means going against the tide of popular opinion.

	Achievers do whatever is required to defend themselves and their interests.




Key Thoughts

"To be successful you have to separate yourself from 98 percent of the rest of the world. Sure, you can get into that special 2 percent at the top, and it is not just by being smart, working hard, and investing wisely. There is a formula, a recipe for success that the top 2 percent live by and that you too can follow to be successful."

"Hard work is my personal method for financial success. I know a lot of people who do not have a lot of talent but they are rich. You can do it, too."

—Donald Trump

"More than anything else, it takes persistence to do the things you need to do to get to the top. The most successful people I have learned from just never take no for an answer. They have all had to endure big challenges to get to where they are. They've had to overcome the odds that stop most people from making it big. To do this, they've had to develop the habit of persistence."

—Bill Zanker





川普厚黑学2　不要受金钱奴役，要以热情为动力　
英文



主要观念

建立伟大成就，必须对自己做的事抱持热忱。找到热忱所在、离开舒适圈、实际动手做，还要学会处理压力并且永不放弃。

支持概念

赚钱并不足以驱使你每天早上起床工作，在经过一段时间之后，赚钱这件事将不再有吸引力。想要靠自己痛恨的工作致富，是绝对不可能的事。你会心不在焉，而这种不满的感觉也会对私生活与婚姻造成影响。

那么要怎样知道自己是不是选对行业？如果自己从事的工作与热忱相符，从下列指标中可以看出来：


	每天迫不及待想上班——其实你会因为脑子里充满各种隔天想着手进行的构想，尽量少睡一点。

	努力实践，不再只是做梦——乐于动手去做让构想结成果实。

	准备好在压力下坚持到底——因为你是在创造让自己引以为傲的成就，而不只是上班等着时间到便下班回家。

	花更多时间寻求解决方案——少花时间在发生不可避免的问题时找人顶罪。

	正面看待自己面对的问题——视问题为有待克服的挑战，而不是彻底改变局势的状况。只要是从事自己喜欢的事，即使处在最黯淡的情况下，还是能保持正面与乐观。

	从错误中记取经验并继续前进——不会因而责怪自己或心灰意冷。

	奋力从行业中的成败案例求取教训——而非一味固执地去犯过所有错误。从他人的错误中吸取经验，一定是聪明得多也比较没有痛苦。

	坚持到底，永不放弃——因为你乐在其中。

	把每一天都当作一场冒险——对于没有什么事可以保证成功感到津津有味，成败全靠自己。

	具备强烈的竞争性——因为你会要求自己不断前进，在未来要精益求精。
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上述指标综合起来，就可以看出自己从事的工作是否符合热忱。只要找到热忱所在，然后采取行动在这个领域里积极发展，就会带来美好的成果。举例而言，川普最热衷的就是促成交易，因此他投入建筑和房地产开发，因为促成交易的技能在这个领域可以获得极大报偿。之后他便开始建立“川普”这个品牌，并且应用到许多其他的产业类别上。然而，川普一向相当谨慎地不去碰电脑等产业，因为他对这些产业根本不感到兴趣，也不了解。只要想出有哪些事物能点燃自己的想象力，就勇往直前、努力追求。


关键思维

“别去想要怎么赚钱，要想自己能为大众和社区提供哪些有价值又有用的产品与服务？哪些事情需要改善？哪些事可以用更好、更有效率的方法做？自己有能力解决哪些问题？可以满足哪些需求？最重要的是，什么事做起来最乐在其中？当然，工作要获得报酬，而且只要能提供有价值的东西，就一定可以获得报酬。如果把生命当成比赛，金钱就有如得分，然而真正的乐趣不只是在得分，当你想出有创意的方法把球打进球门，那时的兴奋才是乐趣所在。找到热忱所在为大众做有意义的事，钱财就会滚滚而来。这听起来好像简单，然而我之所以能一次次成为亿万富翁，就是因为我坚守这个简单的哲学。”

“要成为人生的赢家，就要找到热忱所在、离开舒适圈，并且努力实践。学习处理压力、从失败中站起来，而且决不放弃。”

——川普

“大家都认为自己要追求的是财务安全，但事实上，热爱自己从事的工作才最快乐。了解到工作也能很有趣，可以算是好的开始，一旦找到自己热爱的事业，成功就不远了。”

“我全心放在‘习技公司’上，因为这家公司让我欣喜不已，而经营这家公司也是再美好不过的职涯，这根本就不是在工作，做起来实在太有趣了！我时时都能向来自世界各地最伟大的老师学习，也找到了我想要追随的大师，说服他们与我们机构的学生（当然也包括我自己）分享所知，我实在很有福气。这不是工作……是我所热爱的事，就如同发现了一家新的餐厅，兴冲冲地和朋友们分享。从世界各地找来最伟大的老师，然后和我们机构的学生分享，让我感到非常快乐，所以我也善于此道。名气这件事很有趣，只要你能把一件事做得很好，这件事就会有名。做自己热爱的事，财富就会随之而来。这个道理适用在我身上，我相信也会适用在你身上。”

——詹克





The Trump Formula 2　Never Do Anything for Money. Do It for Love　
中文



Main Idea

To be highly successful, you have to be passionate about what you're doing. Find your passion, get out of your comfort zone, do things, learn how to handle pressure and never give up.

Supporting Ideas

Just making money isn't enough to motivate you to get out of bed in the morning. After a while, making money in and of itself loses its luster. If you're trying to make money doing something you hate, it just won't work. Your heart won't be in it and this general feeling of discontent will carry on into your personal life and marriage as well.

So how do you tell if you're in the right line of business? There are a few indicators when you're doing something that aligns with your passions:


	You can't wait to get to work each day—in fact you'll sleep as little as possible because your mind will be full of ideas on things you want to get started on the next day.

	You become a doer rather than a dreamer—you love getting your hands dirty bringing your ideas to fruition.

	You're prepared to carry on when under pressure—because what you're doing is creating something you're proud of rather than doing your hours at work and then heading home.

	You spend more time looking for solutions—and less time trying to find someone to blame when the inevitable problems crop up.

	You have a healthy perspective on your problems—and view them as challenges to be overcome rather than total and complete game changers. When you're doing what feels good to you, you'll always remain positive and upbeat even in the darkest days you can imagine.

	You learn from your mistakes and move on—rather than getting down on yourself or depressed.

	You strive hard to learn from the history of successes and failures in your industry—rather than insisting stubbornly on making every mistake yourself. It's always much smarter and less painful to learn from other people's mistakes.

	You hang in there and never give up—because you're loving what you do.

	You look at each new day as an adventure—and relish the fact that there are no guarantees of success. Everything depends on you.

	You'll be intensely competitive—because you'll be challenging yourself to move forward and do even better things in the future.
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When taken together, these indicators can highlight whether or not you're doing something you love. When you've discovered what it is you're passionate about and then take action in a positive direction within that field, great things can and will happen. Donald Trump, for example, is profoundly passionate about making deals. Therefore, he gets involved in building and property development because that's the cutting edge where deal-making skills can have big payoffs. He has then taken his Trump brand and applied it in lots of other product categories. Trump has, however, been careful to stay out of areas like computers because he simply does not have any interest or expertise there. Once you figure out what lights your own fires of imagination, you can then get out there and go for it.


Key Thoughts

"Don't think about how you can make money. Instead, think about what you can produce or what service you can offer that is valuable and useful to people and to your community. What needs to be improved? What can be done in a better or more efficient way? What problem can you solve? What needs can you fulfill? And most important, what will you have fun doing? Sure, you need to get paid for your work, and you will if you provide something valuable. In the game of life, money is how you score. Yet the real fun is not in simply scoring: it is in the excitement you have coming up with creative ways to get the ball in the goal. Find your passion in doing something useful for people and the money will follow. It may sound simple, but I have become a billionaire many times over by sticking with this simple philosophy."

"To be a winner in life, find a passion, get out of your comfort zone, and be a doer. Learn how to handle pressure, to bounce back from failure, and to never give up."

—Donald Trump

"Everyone thinks they want financial security. But, actually, the happiest people are those who love what they do. Knowing that work can be fun is a good start. And once you find what you love, you're almost there."

"I stuck with The Learning Annex because it was exciting, and running it became the greatest career I could ever have imagined. It is not work at all; it is so much fun! I get to learn all the time from the greatest teachers in the world. I find 'gurus' I want to learn from, convince them to share their knowledge with my students (which includes me) and I am in bliss. This is not work…It's what I love. It is like discovering a new restaurant and sharing it with friends. Finding the greatest teachers of the world and sharing them with my students makes me happy. So I am good at it. And prestige is a funny thing. If you do anything well enough, it becomes prestigious. Do what you love and the money will follow. It has for me and I am positive it will for you."

—Bill Zanker





川普厚黑学3　培养精准的直觉，日日依直觉行事　
英文



主要观念

如果你相信自己的直觉，应该能获得最大的成功。尽量去研究各种资料并深入分析，但是到了做决定的时候，一定要相信自己的直觉。

支持概念

当你对特定领域抱持热忱，自然会培养出相关的了解与能力。当你对某种事物有所了解，即使你并没有意识到自己在做些什么，还是会开始注意各种无形的线索。你会因为对相关事物充分了解，能够看清表面状况之下的实情，因而培养出对这些事物的第六感。如果能娴熟这项技能，将会获得极大的益处，也会因为顺应直觉而获得相当的成功。

更具体来说，运用自己生意直觉最佳的方法，就是遵循前英特尔首席执行官安迪·葛洛夫的建议：


“深入研究资料，然后信任自己的直觉。”

——葛洛夫



运用直觉最好的方法，就是去分析各种相关资料，并且尽可能了解这些资料代表的意义，然后运用逻辑、理解力和体验，再根据过往的历史与经验，让自己更有把握地预判未来可能发生的状况。如果先在比较小的事情上练习凭直觉作决策，看看决策结果是优是劣，就可以逐渐学会信任直觉，也更懂得怎么按照自己的直觉行事。一段时间之后，这么做可以为自己带来真正的优势。

没有人可以真正确知未来将如何发展，然而如果你能按照自己的直觉行事，就很有机会让自己处于有利地位。在其他人都还等着资料搜集完整，你已经能采取行动。领先的时机能够带来极佳优势，值得好好把握。


关键思维

“我在创立习技公司时，运用的就是直觉判断。时至今日，我在选择公司要主推哪些主题和讲师时，仍然是用自己的直觉。我的工作必须抢在全世界之前看到人才。不能去听信其他人的看法，必须独立思考，否则无法真正做好自己的工作。电影和电视制作人也是一样，他们要在任何人想到之前就了解大家想看什么。如果老是做些和别人一样的事，没有勇气去冒险，做跟别人不一样的事，成就最多也只是平平，甚至更可能会失败。要放胆让自己与众不同，也要放胆把握未知带来的机会。”

——詹克

“作决策时必须用上各种能力，包括智慧、直觉和分析能力。我建议要相信自己的直觉，但是不要把身家都押下去。要非常谨慎，搜集所有资讯，因为其他人会采取不同方法，一定是有原因的。相信我，当你发现其他人都忽略的好事并逆势而行，感觉实在很过瘾。我最爱这等好事，但一定要非常、非常小心，因为这有时候会造成麻烦，而且会是相当大的麻烦。”

“让谨慎随风而逝，去做其他人没做过的事，是非常令人兴奋的，而这种兴奋感对我来说再重要不过。”

“不论你多么顺利，都不能稍有喘息，现在的‘好日子’不过是因为你之前的努力和付出。今天种什么因，明天就结什么果。如果希望好日子能继续下去，就要每天都种下好的因！即使只有1分钟的懈怠，都会开始退步。”

——川普





The Trump Formula 3　Develop Solid Gut Instincts, and Act on Them Every Day　
中文



Main Idea

You'll probably have your greatest successes when you go with your gut. By all means study all the facts and analyze things, but when it's time to decide, always go with your gut.

Supporting Ideas

When you're passionate about a field, you'll naturally become knowledgeable and competent in it. When you're knowledgeable about something, you start picking up on intangible clues even without consciously realizing you're doing that. You'll develop something of a sixth sense that will come because you'll know enough about what's going on to read between the lines. If you hone and polish that skill, it will serve you well and you'll end up becoming very successful by following your intuition.

More specifically, the best way to use your business intuition is to follow a piece of advice from Andy Grove, former CEO of Intel:


"Dive deep into the data, then trust your gut."

—Andy Grove



The best way to use your intuition is to analyze all of the facts of the situation and learn as much as you can that way. Then use your own logic, reason and experience to make an informed estimate about what's going to happen in the future based on past history and experience. If you practice listening to your gut on some small decisions at first and see how they turn out, you gradually learn to trust it and get better at following your gut. After a while, by doing this you can gain a genuine edge.

Nobody knows what will happen in the future with certainty. If you're acting on your instincts, however, you stand a good chance of positioning yourself advantageously. You'll be able to get into action before those who wait for all the facts get started. This superior timing can and will give you a nice edge well worth exploiting.


Key Thoughts

"When I started The Learning Annex I used my gut. And still today I use my gut to pick a lot of the topics and speakers we feature. In my job I have to recognize talent before the rest of the world does. You cannot listen to what other people think. You have to think independently or you will never be really good at what you do. It is the same for movie and TV producers; they have to know what people will want to see before anyone else recognizes it. If you do the same thing as everyone else and don't have the guts to stick your neck out and be different, you will at best achieve mediocre success. But more than likely you will fail. So dare to be different. Dare to be unique. And dare to take a chance on something that is unknown."

—Bill Zanker

"When you make decisions, you have to use all of your abilities, your brain, your gut and your analytical powers. My advice is to go with your gut, but do not bet the ranch on it. Be cautious. Get all the facts, because there is always a reason why everyone else is going the other way. Believe me, when you find something good that everyone else is ignoring, when you go against the tide, that is beautiful. I love it—but be very, very careful, because sometimes it can be trouble; it can be really big trouble."

"Nothing is more important to me than the excitement of putting caution to the wind and doing something that has never been done before."

"You can never rest, no matter how good things are going. Your current 'good times' are only a result of the hard work and dedication you have put forth. What you do today will produce results tomorrow. If you want to keep the good times rolling, you have to keep on planting those seeds every day! If you stop focusing even for one minute, you will start slipping backwards."

—Donald Trump





川普厚黑学4　勤奋不懈，开创自己的命运　
英文



主要观念

毫无疑问地，有些人天生就是比较好运，但是其实只要透过努力和才智，就可以开创出自己的命运和财富。要勤奋不懈。

支持概念

无论你的生活是否充满好运，都可以用下列2种方法让自己运气更好：
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	比所有人都努力——从“吃得苦中苦，方为人上人”就可以证明。如果你知道其他人都在休息，而自己正努力在下基本功，就能让你带着坚毅的心智上谈判桌。你会很清楚自己有斗志坚持下去，精神上比最强悍的竞争对手都要集中得多，这是非常有利的竞争优势。

	准备得更充分、完善——这样就会了解该怎么做才能增进成功的机会。不要让你的职涯变成例行公事，要不断尝试新事物，投入新的计划，让自己向极限挑战。跳出你在专业上的舒适区，做做过去未曾尝试的事。有时这些鲜为人知的机会可以在未来带来无上的成功。想法要积极、设定最高的目标，然后勇往直前，竭尽所能创造最美好的成果。




关键思维

“当你对自己从事的工作能真正纯熟，对于所有正面与负面的可能性都已有准备，才称得上是真正的积极心态。万全的准备可以大幅提升积极度，无论是在商业、金融、房地产、管理、医护或科学界，都无法期待能够100％成功。如果没有准备好面对负面结果，小小的挫折、错失升迁机会或是做不成交易等经验，就会造成不必要的困惑与怀疑。积极心态和敬业态度对于开创自己的命运都非常重要，但不能光是倚赖这两种态度。”

“我最爱得高分、做大生意。许多人说，能够让双方得到双赢，才是最好的生意，这根本就是胡扯。自己能赢才是最好的生意，让对方赢不算。要击垮对方，拿下对自己更有利的条件。我在谈判上最爱追求完全的胜利，这也就是为什么我能做成那么多笔成功的交易。”

——川普

“我愈努力，运气就愈好。”

——盖瑞·普雷尔南非高球名将

“即使没有额外努力，工作也已经够辛苦了，大多数人在工作就好像把自己当遥控器一样，一个口令、一个动作。然而，如果能对自己的工作感到自豪，而且让自己愈来愈熟练，最后终将相当成功并受到重视，到时大家就会说你运气很好。找份能够刺激你挑战自己原有极限的工作，然后必须每天努力增进自己的技能，而且绝不放弃。人在各行各业一开始几乎都能学得很快，然后就不再学习。只有少数人能数十年如一日地不断进步，这些人就是我们口中的大人物。”

——詹克





The Trump Formula 4　Work So Hard You End up Creating Your Own Luck　
中文



Main Idea

There's no doubt that some people are luckier than others, but the truth is that everyone can create their own luck and good fortune through hard work and intelligence. Keep at it.

Supporting Ideas

Irrespective of whether you have a lot of luck in your personal life or not, there are two things you can do to help your luck along:
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	Work harder than everyone else—put in the proverbial "hard yards" practicing and getting better at your craft. If you know everyone else is off resting while you're hard at work doing the basics, that gives you mental toughness going into a negotiation. You know you have the stamina to hang in there well past the attention span of your most intense competitor. This is a great edge to have.

	Prepare better and more thoroughly—so you know the right things to do in order to enhance your chances of success. Don't allow your career to get into a rut. Keep on trying new things and finding new projects to get involved in that push your envelope outwards. Get outside your professional comfort zone and do things you've never before attempted. Sometimes, these little-known opportunities can lead to tremendous success further down the road. Think positively, expect the best and then go out and do everything in your power to make that good stuff happen.




Key Thoughts

"A truly positive mental attitude is when you are good at what you do and you are prepared for every possibility, both positive and negative. You can boost your positive mental attitude by being thoroughly prepared. You cannot expect to be successful 100 percent of the time no matter whether you are in business, finance, real estate, management, medicine, or science. If you are not prepared for a negative result, a few minor setbacks, the loss of a promotion, or a deal falling through, such an experience will cause you an unnecessary amount of confusion and doubt. Both a positive mental attitude and a good work ethic are important in creating your own luck, but you cannot rely solely on them."

"I love to make the big score and to make the big deal. You hear lots of people say that a great deal is when both sides win. That is a bunch of crap. In a great deal you win—not the other side. You crush the opponent and come away with something better for yourself. In negotiations, I love to go for the complete win. That is why I have made so many good deals."

—Donald Trump

"The harder I work, the luckier I get."

—Gary Player Professional Golfer

"Work is hard enough without putting forth extra effort. Most people do their jobs on remote control. It is just work. But if you tried to take pride in your job and become better and better at it, eventually you will become great and get noticed. Then everyone will say you had good luck. Look for something that stimulates you to stretch yourself beyond your normal limits. Then you must work on improving your skills every day and never quit. In just about every field, people learn quickly at first, and then they stop learning. Only a few people keep on improving for years and decades; the ones we call great."

—Bill Zanker





川普厚黑学5　草木皆兵，时时提防伤人暗箭　
英文



主要观念

不论你喜不喜欢，世界就这么残酷，总会有人想要干掉你。要保持草木皆兵的心态，如果有人想占你便宜，不能坐以待毙，要采取行动。

支持概念

只有在梦中的理想世界，我们才会延揽到顶尖人才，而且他们会很可靠地为我们的最大利益努力。醒醒吧，只要你浅尝成功滋味，其他人就开始盘算着要怎么把你干掉。现实状况就是这样，所以最好要加以防范，以免到处被人占便宜。

尤其，不必在乎大家是否喜欢你，那根本不重要，反要让大家尊重你。如果和你打交道的人知道你很内行，就比较不会想耍花招。如果能穿着体面，采取明智行动，展现出自己透彻了解台面下的真实情况，并且热切推动交易，大家自然会尊重你。

每次雇用新进人员就一定会要承担风险，应该要建立这种观念。每位雇用进来的员工都会对你公司了解得一清二楚，也就是说他们会确切了解你的弱点何在。雇用新人最应该重视的就是他们的忠诚度。有些人之所以想要进公司服务，是因为他们希望参与优越而值得捍卫的事业，设法延揽到这些人才，然后尽量公开而慷慨地奖励那些对公司忠诚的人才。

为自己以及所有替自己工作的人设下高标准，也是非常重要的事情。必须要求最好的表现，让所有员工奋力因应你交付的挑战。如果他们真正全力追求卓越却未达要求，也不要太过苛责。


关键思维

“用直觉去延揽最佳的人才，但是不要信赖他们。营造良好的工作环境，奖励表现优异以及对自己与公司忠诚的员工。对员工有所要求，他们才会努力把握机会。当员工犯错时不要过于严苛，毕竟人人都会犯错，一定要给想上进的人再一次的机会。”

——川普

“靠自己之力所能做的有限，必须靠其他人的协助才能在人生中达成真正伟大的成就。延揽顶尖人才是企业成败的关键，创业家没有大笔预算与兵多将广的员工群，他们必须雇请1个人来当10个人用。正因为如此，我通常会雇请聪明、能变通而且属于通才的人才。如果我需要专家，我就会聘请顾问。如果能聘请到聪明而又愿意努力的人才，就不需要员额庞大、所费不赀的人员编制。此外……我深信你应当对员工的工作成果给予奖励，能够在我的公司待得久的人，都会得到优厚的奖励。”

“虽然我们从事的是展演事业，但是我们把公司当作华尔街的公司那样经营，人人都能分享财富。这个策略我用在员工、顾问以及任何生意往来的对象身上，你必须让为你工作的人也分一杯羹。只要值得接受奖励，就算多给一些也无所谓，但如果有人不尽力而为，在他们把得过且过的病毒传给全公司之前，就要毫不犹豫地加以铲除。”

——詹克





The Trump Formula 5　Be Intensely Paranoid and Never Stop Watching Your Back　
中文



Main Idea

Whether we like it or not, the world is a brutal place. People are trying to get you. Be openly paranoid. Don't stand idly by while people are ripping you off. Do something about it.

Supporting Ideas

In the idealized world of our dreams, we can hire great people and they will unerringly do the things that are in our own best interests. It's time to wake up. As soon as you get a little taste of success, other people are going to be plotting how to take you down. That's just the reality of the situation, so you're far better off preparing accordingly rather than getting ripped off left, right and center.

In particular, don't be concerned about whether or not people like you. That's totally irrelevant. Instead, you want people to respect you. If the people you're dealing with know that you know your stuff, then they are far less likely to try and do bad deals. If you dress the part, act intelligently, demonstrate that you genuinely know what's going on beneath the surface and move forward on deals with enthusiasm, people will just naturally respect you.

When you hire new people, you're always taking a risk and you should approach it that way. Anyone you hire is going to get to know your business inside and out, which means they will know precisely where your weak spots are. What you should look for in new hires above anything else is loyalty. Try to hire people who are coming on board because they want to be part of something great and worth defending. Then go all out to reward people openly and generously for their loyalty to you.

It's also essential that you set high standards for yourself and for everyone else who comes to work for you. Expect the best. Let people rise to the challenges you set them. If they fall short while making a genuine effort to excel, cut them a little slack.


Key Thoughts

"Use your gut to hire the best people you can find, but do not trust them. Create a work environment where you reward good people for doing good work and for being loyal to you and your company. Be demanding of people and they will rise to the occasion. Do not be too hard when they make mistakes; everyone makes mistakes. Always be willing to give someone who wants to do better a second chance."

—Donald Trump

"You can only do so much yourself. You need other people to help you accomplish really big things in life. Hiring the best people can mean the difference between success and failure in business. Entrepreneurs do not have the luxury of enormous budgets and huge staffs; they have to hire people who can do the work of ten people. For this reason I tend to hire people who are smart, flexible, and generalists. When I need a specialist, I hire a consultant. If you hire smart people who are willing to work hard, you do not need a huge, expensive staff. One more thing…I am a big believer that you have to reward people for the job they do. People that last with me get rewarded very well."

"We are in the expo business, but we function like a Wall Street firm; everybody shares in the wealth. I use this strategy with employees, consultants, and anybody I do business with. You have to give the people that work for you a piece of the pie. It's okay to overpay people who deserve it. And if somebody is not pulling their weight, do not hesitate to get rid of them before they spread the disease of mediocrity throughout your company."

—Bill Zanker





川普厚黑学6　以牙还牙，绝不让人讨便宜　
英文



主要观念

不要再自欺欺人，一旦遭人欺侮就要全力反击。追击这些人，让他们付出惨痛代价。这么做不仅能让心里觉得痛快，而且会赢得别人的尊重。

支持概念

现实生活可不是像青少年时期那样单纯，只要有人占自己便宜，绝对要讨回来。


“你知道，只要你对混球展开反击，他们就会退缩。我在高中的时候学会这个道理，回击要用力、要狠、要正中要害。那就是为何我说要‘讨回来！’这可不是一般不痛不痒的忠告，而是很实际的忠告。如果你不讨回来，就不过是个窝囊废！我是说真的。”

——川普



重点在于，一旦市面上传言你会教训那些占自己便宜的人，这些混球和其他人在与你交易之前，就会先三思而行。这样很好，因为可以免去一大堆你不想惹的麻烦。

坦率说出你不会轻易放过任何想在交易中占自己便宜的人，这对你来说是好事，因为这样可以事先表现出你是来真的，不容对方上下其手，同时让人了解你重视忠实，而且敢用各种方法还以颜色。这两项因素会让你更受业界的尊重，而受尊敬的程度，会影响你将接到多少生意、生意赚不赚钱。


关键思维

“只要有人攻击你，不要犹豫，对着要害招呼下去，重重回击。只要有人摆我道，我一定会讨回来，不要怀疑，还是有人会想占我便宜，而且有时还真让他们得逞了，虽然次数不多，不过只要发生这种状况，我绝对会追杀他们。我告诉你，大家比较敢和别人来这套，不太敢惹我。他们知道只要惹到我，自己绝对吃不完兜着走。无论如何你一定要讨回来，做生意如果有人摆你道，绝对要还以颜色，以15倍的力量回敬他们。这么做不只是要报复那些惹到自己的人，同时也让其他人看看，如果惹到你会有什么后果。”

“想要成功，就必须习惯经常听到‘不’，然后充耳不闻。如果你太过在意，就不会成功。设法将‘不’转变成‘是’，或者发挥创意避开‘不’，别让任何人阻碍自己！”

——川普

“人生中会遇到太多废物喜欢去糟蹋别人，尤其是对一些成功的人。我认为原因可能是下列两者之一：嫉妒或贪婪，也可能两种原因都有。有时他们不是为了钱，就如同川普说的，只是纯粹为了好玩。一定要列出有哪些人伤害过自己，然后耐心等候适当时机加以报复。在他们最没有防备的时候，杀他们个措手不及，直取要害。如果有人真心道歉，而且归还欠你的钱，我会接受，然后让事情过去。但要是并非如此，就该静候良机，给予重击。”

——詹克





The Trump Formula 6　When Wronged, Fight back with a Vengeance. Always Get Even　
中文



Main Idea

Don't wear rose-colored glasses. When someone bullies you, hit them back hard. Go after these people and make them pay dearly. It's not only a great feeling but this attitude earns respect.

Supporting Ideas

Real life is not played on some sort of adolescent playground. When someone does you wrong, it's absolutely vital that you get even.


"You know, when you hit a bully back they always fold. I learned it in high school, you've got to hit a bully really hard, really strongly, right between the eyes. That is why I tell people, 'Get even!' This is not your typical advice, get even, but this is real-life advice. If you don't get even, you are just a schmuck! I really mean it, too."

—Donald Trump



The whole point is when word gets around that you go after people who've taken you for a ride, then bullies and others will think twice before they enter into any transactions with you. This is a good thing, because it will cut down on the amount of stuff you end up having to deal with.

Being perfectly open and candid about your intentions to get even with anyone who cuts you a bad deal is a good thing. It signals in advance that you're a serious player and not to be trifled with. It also shows that you value loyalty and aren't afraid to do whatever it takes to get even. Both of these factors increase and enhance the amount of respect you have within the broader business community. That degree of respect, in turn, influences the quantity and quality of deals you get offered in the future.


Key Thoughts

"If someone attacks you, do not hesitate. Go for the jugular. Attack them back in spades. I love getting even when I get screwed by some-one—yes, it is true, people still try to take me for a ride, and sometimes they succeed, rarely, but when they do I go after them. You know what? People do not want to play around with me as much as they do with others. They know that if they do, they are really in for a big fight. Always get even. When you are in business you need to get even with the people who screw you. You need to screw them back fifteen times harder. You do it not only to get the person who messed with you but also to show the others who are watching what will happen to them if they mess with you."

"If you want to be a success, you have to get used to frequently hearing the word no and ignoring it. You will not be successful if you listen to nos. Find a way to turn the 'no' into a 'yes' or find a creative way to sidestep the 'no'. Do not let anybody stop you! "

—Donald Trump

"Life is full of losers who love to mess with people, especially people who are successful. I think it comes down to one of two things; jealousy or greed, or a combination of the two. Sometimes, there is no money involved, as Donald says, 'They just do it for sport'. Always make a list of people who hurt you. Then sit back and wait for the appropriate time to get revenge. When they least expect it, go after them with a vengeance. Go for their jugular. Now, if you can get a sincere apology from someone and if they owe you money and pay you, I accept it and let it go. But if not, just wait for the opportunity and when it comes, hit 'em hard."

—Bill Zanker





川普厚黑学7　保持事业上的动力，不可懈怠　
英文



主要观念

要竭尽全力让自己对正在进行的工作保持动力，只要有动力，事情做起来就会比较容易，千万不可忽视动力的重要性。

支持概念

事业上的动力是这样来的：


	在开始进行一项新计划时，毫无动力——想要找到人跟自己一起努力，往往白费力气。你去向专家请益，寻求协助，但是他们无法确定你是玩真的，还是那种会卷款潜逃的家伙，今天还见到人，隔天账单寄到时却不见踪影。在一开始需要极大的努力，才能让一项计划真正动起来。

	向愈来愈多人接触之后，动力会开始慢慢培养起来——因为你向其他人证明了你的认真与投入。这时还见不到什么成果，但是大家会开始比较放心跟你往来。

	有天，通常在出乎意料的时候，转机开始出现——可能是谈成一笔生意，得到一名新客户，或是做了其他值得注意或让人另眼相看的事。突然之间，你的可信度大增，大家也开始相信你能够做到之前说过的事情。这时仍然必须不断努力，但是你在经营上会比较顺手了，比起刚入门的路人甲要强得多。

	成功开始加倍发生——好事开始成双出现，不再只是偶一为之。在这个阶段，由于你显然正往理想的目标迈进，大家都抢着加入你的行列。因为大家都喜欢你的所作所为，你在大家心中便建立起能促进成功的形象。



动力能带来的益处相当显而易见，也因此让人不解，为什么有那么多人在工作上不懂得集中心力去培养动力。有动力的人，成就会远高于刚起步的人。

那么，到底该怎么做才能培养动力？


	首先要抱持热忱锁定特定目标。全心全意锁定确切目标的人，动力就会油然而生，样样都只懂一点的人不会有动力。

	充分了解自己选择的领域。研究自己选择领域里的成功人士，了解他们的职涯发展、做事方法以及成就。这不仅能带来绝佳构想，还会让你处于有利位置。各领域的卓越人士大多没时间和菜鸟打交道，所以要先努力做好基本功课，提升自己到更高的境界。

	找到自己的导师，看有哪些人在这个行业中有第一手经验，与他们结交为友。请对方定期对自己提出批评，同时要指出优、缺点。

	不断要求自己去做更多事，时时积极尝试更远大的计划。

	把挫折视为良机，学习怎么在将来更艰难的困境中再度崛起。支持自己一路撑到终点，全力实现预期的结果。



只要拥有动力，问题就只是通往最终成功途中的短暂插曲。因为你下定决心要挑战自己的极限，你预期到会有错误与问题发生。期许自己成为解决问题的那个人，然后不断向前迈进。

维持动力还有另外一项关键，就是当你到达巅峰，要用有意义的方式回馈社会。捐赠大笔款项给自己最认同的慈善机构，提供自己的见解与知识给刚入行的新鲜人，为其他人带来实际价值。只要持续回馈，就会发现自己的作为会不断让自己产生动力。


关键思维

“每当我展开一项计划，我很清楚一定会存在问题，我会预期问题发生而不是去抱怨，因为我的工作就是要解决问题。只要能解决难题，大家就会重金礼聘。容易的事情人人都能应付，但没几个人可以处理重大的挑战，如果你能做到，就能鹤立鸡群。我发现事情如果太过容易，甚至还不值得去做，因为许多人已经投入其中，而且简单的差事通常也不会有太大的赚头。我从事的事业非常困难，有时我觉得自己像希腊神话中的大力士薛西佛斯，因为受到诅咒必须永远推大石头上山。有时候状况就是这样，所以我只能奋力向前不放弃。我会专心致志，让自己的努力有价值，而且我的动力让我的努力绝对不会白费。艰困的处境让我获益良多。”

——川普

“我对自我成长一向相当热衷，我打算要让习技学校的市值站上亿万美元。我和媒体高阶主管和制作人会商，共同规划习技学校的电视频道。只要大家一想要自我学习，就会想到习技学校。自我学习产业的产值高达190亿美元，正等待某家企业去争取，我打算让习技学校就成为这家企业。习技学校具备动力，不仅成长快速而且了解市场。我们对这个产业充满热忱，同时目前也正值绝佳时机。婴儿潮世代相当拥护终生学习，各个年龄层的人也都想提升自己，我们的节目规划只需要符合各个族群的需求就可以了，我们正在把目前的动力推升到另一个境界。只要有动力，就持续向前。锁定具备强大动力的商业趋势，然后和其他人一起设定远大目标，让这股动力一再把自己推向更高的层次。”

——詹克





The Trump Formula 7　Try to Maintain Your Momentum in Business. Don't Lose It　
中文



Main Idea

Do everything you can to maintain your momentum on the projects you're working on. With momentum, things get easier to do. Never take momentum for granted.

Supporting Ideas

Momentum in business works like this:


	When you first start working on a project, you have no momentum at all—and trying to line up people to work with you is a little like beating your head against a brick wall. You start talking to the professionals who can help you, but they aren't sure whether you're a serious player or some fly-by-night outfit that will be here today but gone tomorrow when the bills become due. At first, it takes a huge amount of effort to get the ball rolling on any new project.

	As you speak with more and more people, momentum starts building slowly at first—as you prove to other people you're serious and committed. Nothing is happening yet, but people are just starting to feel a little more comfortable about dealing with you.

	One day—often out of the blue—something will break for you—either you will sign a deal, land a new client or do something else that is noteworthy and impressive. All of a sudden, your credibility will get a shot in the arm and people will start to believe you just might be able to pull off what you've been talking about. You still have to keep working hard, but now you'll be operating at a higher level than someone who walks in off the street can manage.

	Now your successes start multiplying—good things start coming to you in multiples rather than in dribs and drabs. At this stage, people start scrambling to get on board your bandwagon because you're obviously going places. Your value as a facilitator is now well established because people like what you're doing.



The benefits of momentum are so obvious and clear-cut that it's a wonder more people don't focus more of their professional efforts on building it. A person with momentum can achieve so much more than someone who is just starting out from scratch.

So what exactly can you do to establish momentum?


	First, focus on a specific goal with passion and intensity. Momentum always accrues to those who are tightly focused on some clear-cut objective and never to the generalist.

	Become very knowledgeable in your chosen field. Study the careers, the methods and the achievements of those who have achieved greatness in your chosen field. This will not only give you great ideas, but it will also position you advantageously. Most accomplished people in any field don't have time to deal with complete novices, so lift yourself to a higher level by doing intense background research first.

	Find a mentor with hands-on experience in your industry and make them your friend. Ask them to critique you regularly, pointing out both strengths and weaknesses.

	Keep challenging yourself to do more and to attempt progressively more ambitious projects all the time.

	Look at setbacks as an opportunity to learn what's required to come back even harder in the future. Back yourself all the way to get there in the end and work hard to make that prediction come true.



When you have momentum, problems become only temporary diversions on the road to ultimate success. You expect mistakes to be made and problems to crop up because you're consciously attempting to push the envelope outwards. View your role as that of a problem solver and keep moving forward.

There is one other key to maintaining momentum. When you reach the top, find a meaningful way to give something back. Make a sizable donation to your favorite charity. Give your insights and know-how to others who are just starting up the ladder themselves. Give others something of practical value. If you keep doing this consistently, you'll find that your actions will keep your momentum rolling.


Key Thoughts

"Whenever I approach a project, I know there will be problems. I expect them. I do not cry about them, because I know it is my job to solve them. Be the one to solve tough problems and you will be the one people pay big money for. Anyone can do things that are easy. It is rare to find people who can tackle big challenges. If you do, you stand out from the crowd. I have found that if something is too easy, it is not usually even worth doing. Lots of other people are already doing it, and there usually is not much profit in the easy jobs. My business is so hard that sometimes I feel like Sisyphus, who was condemned to roll a boulder uphill for eternity. That is just the way it is sometimes, so I just keep going; I don't give up. My focus is intense enough to make the effort worth it, and my momentum makes sure that my efforts will not be futile. I have learned a lot from demanding situations."

—Donald Trump

"I have always been passionate about self-improvement. My plan is to take The Learning Annex to the billion-dollar level. I have met with broadcast executives and producers to build programming for a Learning Annex channel. When people think of self-help, they are going to think of The Learning Annex. The self-help industry is a $19 billion dollar industry just waiting for some company to own it. I intend it to be The Learning Annex. The Learning Annex has momentum. It's growing fast and understands the market. We are passionate about it and our timing is perfect. Baby boomers are the greatest proponents of lifelong learning. People of all ages want to improve themselves. Our programming simply has to be relevant to each of the demographic groups we serve. We are taking our existing momentum to go to the next level. Once you have momentum, you have to keep it going. Latch on to a big business trend that has great momentum. Then partner with others to set big goals and let the momentum take you to higher and higher levels."

—Bill Zanker





川普厚黑学8　专心致志，绝不骄矜自满或相信自己的公关宣传　
英文



主要观念

要保持成功，很重要的一点就是要持续采行当初让自己成功的做法。不要让成功带来的物质享受分散自己的注意力，持续扎稳基本功。

支持概念

一旦开始相信自己能够点石成金，麻烦就大了。在初尝成功滋味并且过度吹嘘时，就会出现这种状况。你将不再全心做好必要工作让自己在未来还能成功，而且会开始骄矜自满，这可不是什么好事。

要避免这种状况，注意以下几件事：


	当你获得初期成功，大家开始赞美你，这时要倾听自己内心的忠告，保持专心致志。如果对自己诚实，一定会比别人更清楚自己的短处和缺点。只要收到他人的赞美，就要问自己有哪些状况其实没有真的那么好，只是大家不知道而已，这样应该能让自己更踏实。

	不断去思考自己的挑战与问题，想象你正在解决问题，并且思考所有可能的解决方案。不断假想自己在未来有所突破并且达成更伟大成就的情景。

	提醒自己，一定会发生你无法掌控的问题与状况。尽管你正享受目前的顺遂，还是要体认到一旦发生恶劣状况，一切可能会在瞬息之间改变。因此，必须时时从现实的角度去看待各种状况。




关键思维

“许多人在90年代都曾破产，我虽然没有破产，但是也经历过一段水深火热的时期。我的公司负债数十亿美元，几乎无力负担，我个人也负债9亿美元。曾经有人问我：‘当你负债高达数十亿美元时，你抱持着什么样的心态？’我的回答是，就跟现在一样。事实上，我当时的心态相当正面，虽然我没有能力做生意，我还是开始去谈新的生意，因为这样会让我有斗志。如果你身陷困境，一定要把心力放在能提升自己斗志的事情上。眼前的残局当然要去收拾，但千万不要让这些状况打击你的士气，或是让自己不再专心追求目标。要了解这不过是过渡时期，终究会过去。将眼光放在更美好的未来，只要专心致志，美好未来就一定会来到。情势不会永远继续恶化，一定会有反弹的一天。这就是为什么我能够从彻底失败的边缘重新崛起。我极为专注，重回工作岗位，而且付出前所未有的努力。我仍在工作，而且乐在其中。”

“有钱人之所以富有，是因为他们能够解决困难的问题。要学习靠难题让自己发展。大企业的首席执行官之所以能享有极高的薪资，就是因为他们能解决其他人无法解决的问题。其中有些人能力极强，有些则表现得一塌糊涂、坐享过高的薪水。我每天都会面对问题，那是我最擅长的事情之一。想要成为社会上前面2％的精英，就要懂得用有创意的解决方案，去处理看似不可能解决的状况。”

“财富来自于远大的目标和每日持续的行动。”

“胸怀大志，但要脚踏实地并精打细算，一定要弄清楚自己能做什么。工作中一定会遇到妨碍自己前进的阻力，例如眼红的官员、贪婪的律师、偷工减料的包商和畏缩的银行家等。不要过度沉醉在远大梦想和大胆构想之中，却忘了做好基本工作。切记要提供最优质的产品，确定自己做好防卫措施，一定能够拿到报酬。胸怀大志，但把所有的基本工作做好。”

——川普





The Trump Formula 8　Focus. Never, Ever Rest on Your Laurels or Believe Your Own PR　
中文



Main Idea

To stay successful, it's essential that you keep doing all the things that got you there in the first place. Don't ever get distracted by all the trappings of success. Keep doing the basics.

Supporting Ideas

As soon as you start believing everything you touch turns to gold, you're headed for trouble. That's what happens when your early successes are talked up excessively. You stop focusing on doing what's required to succeed in the future and start resting on your laurels. This is not good.

To avoid that:


	When you achieve some early successes and people are saying nice things about you, stay focused by listening to your own counsel. If you're honest, you'll already know your own shortcomings and faults better than anyone else. Every time you read something good, ponder on some of the less-publicized facts about yourself that are not so good. This should ensure that you're well grounded.

	Keep thinking about your challenges and problems. Envisage yourself solving them and think through all the potential solutions. Keep dreaming up scenarios where you break through and do even bigger things in the future.

	Remind yourself that there are always issues and events beyond your control. While you may be enjoying a great run at present, acknowledge that could all change in an instant if some terrible events come about. Therefore, you need to keep a realistic perspective on things.




Key Thoughts

"In the 90s a lot of good people went bankrupt. I never went bankrupt, but I went through hell. My company owed billions and was much too heavily leveraged. I was in debt personally for $900 million. Someone once asked me, 'What was your mind-set when you owed billions of dollars?' I answered, 'My mind-set was the same as it is right now.' Actually, my mind-set was very positive. I started negotiating new deals even though I was in no position to do them, because it made me feel good. Remember that. If you ever get into deep difficulty, always focus on the things that make you feel better. Sure, handle the bad stuff you have to deal with, but do not let it demoralize you or distract you from pursuing your goals. Realize that it is only a moment in time, and it will pass. Keep your sights set on a better time in the future, which will certainly come if you stay focused. Things cannot and will not continue downward forever; they always turn around. That is how I was able to make a comeback from the brink of utter failure. I got super focused. I went back to work and never worked harder, ever. I am still working, and I love it."

"Rich people are rich because they solve difficult problems. You must learn to thrive on problems. CEOs of big companies are paid huge amounts of money because they solve problems that nobody else can solve. Some are good at what they do and some are terrible and overpaid. I face problems every day. It is one of the things I do best. If you want to be in the top 2 percent, you must become very good at finding creative solutions to what appear to be impossible situations."

"Wealth comes from big goals and sustained action every day."

"Think big, but keep your feet on the ground and your fingers on the till. You've got to know what you can do. There are always forces at work that can bring you down, jealous bureaucrats, greedy lawyers, cheating contractors, weak-kneed bankers. Do not get so caught up in your big dreams and daring ideas that you forget about the basics. You need to always remember to provide above all a quality product, and make sure you have safeguards in place to make sure you get paid. Think big, but take care of the basics."

—Donald Trump





川普厚黑学9　面对现实，未雨绸缪，一定要签婚前协议书　
英文



主要观念

婚姻是一生当中最感情用事的一项决定，要面对现实，有58％的机会婚姻会失败，一定要坚持在婚前签妥协议书。

支持概念

离婚律师有时候会说婚姻是“天造地设，庭内和解”。听起来好像很糟糕，不过实际情况是，只要你结婚，就很可能不顺遂，有超过一半的婚姻最终以离婚收场。如果没有在结婚前签好协议书，详列出一旦离婚应该如何处理，那就会冒相当大的风险。

当一对曾经相爱的男女对簿公堂，彼此间仇恨的程度往往更甚过任何商业纠纷，而家丑外扬尤其令人厌恶。婚前协议书可以避免这种状况，因为万一婚姻失败，在那之前都已经把所有事讲清楚了。

其实没有人想离婚，所有人都认为自己的婚姻能够长久，然而现实生活完全不是这么回事。要开始讨论婚前协议或许不是一件容易的事，但是只要想到自己的财产可能在几年之内就统统给了结婚的另一半，那就没那么困难了。


关键思维

“在事业上，你永远会事先判断万一合作关系结束该怎么办，这是最负责任的做法。那为什么在婚姻关系上不这么做？这的确会让人不太舒服，但是万一两个人决定分手，界定清楚要怎么分配财产，却是非常合理的。婚前协议可以帮你省去离婚中最混乱、最不愉快的层面。”

“在今日，婚前协议不仅对男人重要，对女人也一样重要。我最近看到许多案例，女方赚的钱远超过男方，结果女方要付一大笔钱给丈夫。事实上，无论是男是女，你都需要这方面的保障，这非常重要。一定要预期问题的发生，有了婚前协议的保障，就可以在事情发生之前将问题先解决。在你们还是朋友的时候先进行，不要等到最后成了敌人才谈和解。”

“很多人一开始设定远大的目标，后来碰上一些困难，或是因为一些琐事分散了注意力，让他们无法专心致志。要时时记起自己的目标，每天至少要花2个小时付诸行动。只有你最该关心自己的财富与成功。”

——川普

“有很多人只要跟我握过手就算谈成生意，我信任他们，他们也信任我。即使如此，我们还是会记下彼此同意的条件，有时甚至只是简单用电子邮件确认。我们会列出双方同意的基本事项，这样彼此都不会认为对方占便宜、无法厘清彼此的关系，或是怨恨对方忘记了重要的协议。我把这种做生意的方法称做‘用电子邮件握手’。会要这么做是因为我们非常容易忘记彼此同意的条件，而不是因为我们真的需要厚重的合约，要找律师来把所有丑话都讲在前面，还要说清楚万一有一方提起诉讼，应该适用哪一州的法律。”

——詹克





The Trump Formula 9　Anticipate Problems. Always Sign a Prenuptial Agreement　
中文



Main Idea

Marriage is one of the most emotional decisions you'll ever make in life. Be realistic. There's a 58 percent chance your marriage will fail. Always insist on signing a prenuptial agreement.

Supporting Ideas

Divorce lawyers sometimes state that marriages are "Made in heaven, settled in court". As terrible as that may sound, the reality is that when you get married, the odds are against you. More than half of all marriages end up in divorce. If you go into a marriage without a prenuptial agreement specifying what will happen should a divorce come about, you run a terrible risk.

When a man and a woman who used to be in love fight in court, their open hatred for each other is often more intense than any kind of business litigation. There is an edge to the public airing of dirty laundry that is particularly distasteful. Having a prenuptial agreement avoids this scenario because everything is agreed in advance should a marriage fail.

The reality is that nobody intends to get divorced. Everyone assumes they have established a marriage that will last, but then real life intervenes. Broaching the subject of a prenuptial agreement might be difficult, but it will be nothing compared to the possibility of losing all of your money to the man or woman you've been married to for just a few years.


Key Thoughts

"In your business, you always determine ahead of time what will happen if the business relationship comes to an end. It is the responsible thing to do. Why not do the same with your personal relationship? Sure, it's not pleasant, but it makes a lot of sense to define how things will be divided if the two of you call it quits. A prenup can spare you most of the messiest, most unpleasant aspects of a divorce."

"These days, a prenup is just as important to women as it is to men. I have seen many cases recently where a woman makes a lot of money and the man does not, and the woman ends up having to pay big money to the husband. The fact is, whether you are a man or a woman, you need the certainty. It is really important. You always have to expect problems. You can solve the problem in advance before it happens with the certainty of a prenuptial agreement. Settle while you are friends, not enemies."

"Many people start with big goals. Yet after they run into a few problems or get distracted by other things that compete for their attention, they lose focus. To keep your goals alive, you must take action every single day for at least two hours. No one should care about your money and your success more than you do."

—Donald Trump

"There are many people I do business with on a handshake. I trust them and they trust me. We still write down what we have agreed to, even if it is just an email. We write down the basics of the agreement so that neither of us will feel taken advantage of, confused about the relationship, or resentful that the other person forgot an important term. I call than an 'email handshake.' The reason is that it is so easy to forget what we agreed to. It is not that we are ever going to have a big formal contract that involves lawyers and has all the 'what ifs' and says which state law is going to apply if one of us sues the other."

—Bill Zanker





川普厚黑学10　无论如何要胸怀大志，梦想多大，成就就有多高　
英文



主要观念

不论从事什么工作，都要胸怀大志，这是所有人类成就背后的驱动力量。很少有人真正立定远大目标，并且加以达成。志向多远大，会决定最后的成就有多高，所以要胸怀大志，其他的一切都只是枝微末节。

支持概念

有个很简单的道理，如果没有人胸怀大志，就不会盖起一栋又一栋摩天大楼，科学、科技和医药也不会有突破性的进展。立定远大志向然后努力达成这些远大目标，是每一项著名成就的核心。

听起来或许难以置信，然而从许多方面来说，做大事业会比小生意来得容易。实际例证如下：


	为了谈一幢小屋的买卖所需的时间与精力，几乎和买一栋光鲜的摩天大楼一样多。

	小型交易造成的压力与伤神，不下于大生意。

	银行其实比较愿意投资著名的大楼，而不是地段不佳的老旧房屋。

	成功做成小生意，只会获得中等规模的财富。如果成功做好大案子，个人的资产净值才会飞快成长。



尽管有上述种种益处，你可能还是很难相信自己真有能力做成大生意，甚至难以想象自己能够从事伟大、重要、令人刮目相看的事业。这无所谓，不过要提醒自己，现今所有的大人物都是从某个地方起步的。他们靠努力爬上巅峰，如果他们做得到，你也一定做得到。

那么该如何让自己胸怀大志？可以采行下列做法：


	行事低调但抱持大气度——基本上就是要相信自己，从现在开始就表现出达到最巅峰成就的样子。培养出自己很有身价的气度，其他人就会这样评断你。

	以激励自己的话语展开每一天——像是：“这是美好的一天，我住在世界上最伟大的国家，拥有最棒的工作，活着真好。今天我会遇到许许多多机会去达到伟大成就。”

	凡事都要讲究最高级——你的穿着、你开的车、你所做的事都要讲究。如果预算有限，买东西要重质不重量。必要时可以租用高档的物品，但一举一动一定要展现出成功的形象。

	克服自己的疑虑然后将之抛弃——方法是要培养出牢不可破的自信。没有人可以确知未来将如何发展，所以要认定自己会成功，而且努力朝这个目标迈进。其他人会深深受到你的影响，所以如果你肯定地展现出值得倾听你意见的样子，大家就真的会愿意听听你的意见。只要你重视自己，其他人也会重视你。不要去寻求他人的肯定，要相信自己的能力与价值，建立起自信心。

	对自己的自负感到骄傲——把自负当作正面力量，努力做到自己承诺的事情。

	养成有话直说的好习惯——因为顶尖的成功人士都希望他人了解自己的想法，也希望别人了解他们所说的话很重要。不要担心别人怎么想，他们应该没有你想得那么聪明。大胆说出心里的话。

	与胸怀大志的人来往——因为他们会影响你的想法。定期与志向远大的人会面，交换想法、提出意见、交流彼此的实战经验，还要和对方分享自己的梦想。虽然应该保持亲切的态度，但是择友还是要谨慎。最好将大部分时间都用来和真正希望自己成功的人相处，损友只会消耗你的能量，在你前进的路上设下路障，这些都是你不需要的。

	远大的志向要大刀阔斧去进行——而且要愈快愈好，这样才能让自己赢得必要的可信度。抛开所有借口，着手进行各项成功的要件。尽量从小处开始，但是不断要求自己做更重大的事，一步一步来。从哪里起步并不重要，重要的是一路走来自己学到些什么。提醒自己，任何事能不能做到都取决于心态，所以要开始认定自己有能力做得更多，很快你就会发现，自己真正到达了那个境地。

	立志做大事——然后积极想办法真正做到。先签署有法律约束力的合约，然后拼命去履行自己的义务，就好像没有明天一样。

	找到心灵导师——他们可以帮你更快再上一层楼，胜过你自己独自奋斗。找一位业界的权威人士，定期寻求对方的建议和鼓励。

	明智运用杠杆——为自己的工作争取最高报酬。在大多数交易情况中，必须采取胁迫的方式给予对方压力，才能让对方付出应有的酬劳。相信自己一定会获得应有的报酬当然很好，然而实际上却不是这么回事。要让对方感受到，如果你选择和他们的竞争对手往来，会有多么严重。说明对方公司如果失去你这笔生意，将会蒙受多少损失。要从任何一笔生意中好好赚一票，这是唯一办法。

	让职涯发展搭上明日之星的顺风车——也就是会影响未来数十年社会发展的大趋势。这种趋势通常十分明显，要胸怀大志，针对这些趋势造成的人类需求，创造出重要的解决方案。只要能将自己的职涯跟上即将起飞的趋势，就可以让自己急速推进到相当成功的境界。

	不要在迈向巅峰的半途中改打安全牌——要持续抱持远大理想。只要一开始想打安全牌，胸怀大志的能力就会消失无踪。不断以新资讯惕励自己的心智，也要不断寻找更远大的新契机。别在到达顶端之前半途而废。

	不断提升自我要求——时时奋力超越自己的成就。能够一直试图超越自己，才能缔造美好的成果。

	在达到伟大成就的途中，要做好面对重大挫折的准备——挫折是迈向成功的必经之路。胸怀大志就表示一定会面对重大挫折，最重要的是该如何因应这些挫折。各领域的顶尖成功人士都会分析自己失败的原因，借以找到新方法让自己未来能够成功，你应该仿效他们。把失败当作一时的插曲，持续抱持远大的胸怀看待未来。对未来定下最宏大的计划，用这些计划充实自己的心智，然后努力加以实现。




关键思维

“学会遗忘，继续向前迈进，别去想那些曾发生在自己身上的不幸。不要太过理想化，奢望情况将会有所不同、奢望不幸绝对不会发生，还奢望自己活在结局完美的童话世界里。不要等到万事俱备才开始行动，要实际。事情永远不会十全十美，你只要下定决心求进步，然后继续前进，忘记过去。把每一次失败当作最后成功的垫脚石。要记得，坚持不懈再加上从错误中记取教训，就等于成功。”

——川普

“身为习技学校的总裁与创办人，我有机会亲身观察数百名成就非凡的人士，这些百万、亿万富豪超越平凡，在人生中达成惊人成就。他们都具备一项重要的特质，那就是坚持不懈。你曾经在多少日子里觉得自己撑不下去，无法再拨一通电话或再敲另一个人的门？虽然成功可能就近在咫尺，你能够承受多少次的拒绝？在你用尽全力去实现自己与家人的梦想时，必须忽视多少次人家上门逼债？我们都经历过，这实在是非常辛苦的事，然而报偿是相当可观的，所以我们不达成梦想绝不停止。只有坚持不懈，才能够面对没人能帮你解决的难题；只有坚持不懈，才能够忍受挫败，带着跟过去相同的专注与热忱，重新崛起。”

——詹克

“在体育界、金融与企业界、艺术界还有政界的杰出人士，都拥有某种特质。有很多人都具备这种特质，但是老实说，大多数人并没有。你有没有能力胸怀大志并且出狠招？基本上，所有白手起家的百万富翁与亿万富豪，例如比尔·盖兹、欧普拉还有华德·迪斯尼，都具备这种能力。致富的唯一方法就是要重实际，同时要彻底的诚实。必须远离自己在杂志中读到、电视里看到的那种理想中的美好世界。成功其实没有这些媒体说得那么容易，成功非常困难，而且会有人受到伤害。”

“所以，想要制胜必须坚毅不挠，还要勇于出狠招，不过大多数人都不是这块料。必须要应付极大的压力，立定远大志向，还要能发挥创意解决令大多数人胆战心惊的难题。别人会纯粹为了好玩想办法剽窃你、摧毁你，而你必须挺身对抗、回击对方，给他们迎头痛击。在这过程中不会有人帮助你，你得完全靠自己。必须要能屈能伸，但绝不被击垮。”

——川普





The Trump Formula 10　No Matter What, Think Big. What You Dream about Is What You Do　
中文



Main Idea

No matter what you do, think big. This is the driving force behind all human achievement. Very few people take big goals and make them happen. How big you think determines how big you ultimately end up becoming so think big. Everything else is just details.

Supporting Ideas

The simple fact is that no skyscrapers would ever have been built and no breakthroughs in science, technology or medicine would ever have been made if someone somewhere didn't think big. Thinking big and then working towards achieving those big goals is at the heart of every noteworthy success.

As counterintuitive as it may sound, in a lot of ways it's actually easier to do things on a large scale than it is to do small transactions. For example:


	It can take just as much time and effort to negotiate the sale of a small bungalow as it does to buy a gleaming skyscraper.

	There is often as much stress and aggravation in small deals as you will encounter on large transactions.

	Banks actually prefer to invest money in a big prestigious building than in a rundown house in a bad section of town.

	If you succeed with a small transaction, you stand to gain a modest increase in wealth. If you succeed with a large project, your net worth can grow at a much faster clip.



Now despite all these advantages, you may find it hard to believe that you can actually pull off some big deals. You may find it hard to even envisage yourself doing something big, impressive and noteworthy. That's fine, but remind yourself that everyone who is big now had to start somewhere. They worked themselves up to the top, and if they did it, you can do the same.

So how can you mold yourself to think big?


	Walk softly but carry a big attitude—which essentially means believe in yourself and start acting now the way you will when you reach a higher level of achievement. Develop an attitude that you're worth a lot and others will respond by valuing you the same way.

	Start every day with a little pep talk to yourself—along the lines of: "Today is a great day. I live in the greatest nation on earth. I have a great profession. It's great to be alive. There are plenty of opportunities all around for me to do some great things today."

	Always go first class in everything you do—the way you dress, the car you drive, the things you do. If your budget is limited, buy fewer items but better quality. Lease high ticket items if you have to, but always project an image of success in everything you do.

	Conquer your doubts and ditch them—by developing your own rock solid storehouse of self-belief. Nobody knows with certainty what the future holds, so assume that you will succeed and work towards that as a goal. Other people will take their cues from you, so if you positively ooze the attitude that you're worth listening to, people will do exactly that. If you value yourself, others will too. Never look for approval from others but generate your own self-belief by believing in your own competence and worth.

	Be proud of your big ego—view it as a positive, and then get done what you've promised to do.

	Get into the habit of speaking your mind—because top achievers want their thoughts to be known. They want others to know that what they have to say is important. Don't be afraid of what others think—they probably aren't as smart as you give them credit for being. Speak up.

	Hang out with other people who think big—because they will have an impact on your thinking as well. Meet with other big thinkers regularly and swap ideas, voice opinions, trade war stories and share your dreams. While you can and should be approachable, be selective about who your friends are. It's best to spend the majority of your time interacting with people who genuinely want you to be successful. Negative friends can sap your energy and throw up roadblocks, which is what you don't need.

	Match big thoughts with big actions—as fast as you can. This gives you the credibility that is essential. Drop your excuses and start doing what's required to succeed. By all means start small but then keep pushing yourself to do bigger things, one step at a time. It's not where you start that matters but what you learn as you go along. Remind yourself that your capacity to do anything is just a state of mind, so start thinking you can do more and pretty soon that's exactly the situation you'll find yourself in.

	Make a personal commitment to do something big—and then scramble to find a way to do it. Enter into a binding legal agreement and then work to fulfill your obligations like there is no tomorrow.

	Get a mentor—someone who can help you jump to a new level faster than you could manage on your own. Find an authority figure in your industry and get his or her advice and encouragement on a regular basis.

	Use leverage intelligently—to extract top dollar for your work. In most commercial settings, you'll have to threaten to inflict some pain before the other party will pay you what you're genuinely worth. It's all very well to believe that you'll always get paid what you're worth, but in the real world it doesn't automatically work that way. Make the other party feel the pain of what they will lose if you choose to deal with their competitor instead. Talk up the loss their company will suffer if they lose out on your deal. It's the only way you'll ever extract from any transaction a decent chunk of cash.

	Hitch you career wagon to a star—some kind of big trend that will be impacting on society in the years and decades ahead. These trends are usually pretty obvious. Think big and create some big solutions for the human needs generated by these trends. If you can hook your own career to a trend that is just taking off, it can catapult you to a very high level of success.

	Don't start playing it safe when you get halfway to the top—but keep on thinking big. The moment you start thinking about playing it safe, your ability to think big gets diluted and then disappears. Keep stimulating your mind with new information and looking for new and bigger opportunities. Don't stall halfway to the top.

	Keep setting the bar higher all the time—by always striving to outdo your own accomplishments. When you're constantly trying to outdo yourself, great things can happen.

	Be prepared for big setbacks on the way to big achievements—they're part and parcel of the territory. Thinking big always means big setbacks. What matters most is how you respond to those set-backs. Great achievers in every field analyze their failures in order to find new ways of succeeding in the future, and you should do the same. View your failures as temporary diversions and continue to think big about the future. Fill your mind with your most audacious plans for the future and then get to work making that happen.




Key Thoughts

"Learn the art of forgetting. Move on and do not give a thought to the bad things that have happened to you. Do not be an idealist, wishing things were different, wishing bad things had never happened, and wishing you lived in a fairy tale world where everything always turns out right. Do not wait for everything to be perfect before you start taking action again. Be a realist. It will never be perfect. Just resolve to do better, then move on, forgetting the past. View every failure as a step on the way to ultimate success. Remember, persistence plus learning from mistakes equals success."

—Donald Trump

"As president and founder of The Learning Annex, I have had the opportunity to observe hundreds of super successful people firsthand, millionaires and billionaires who have risen above the ordinary to achieve amazing things in life. They all possess one very important quality: persistence. How many days do you feel like you can't do it anymore? Can't make the call or knock on the door. How many times can you get rejected, yet know you are so close? How many times do you have to ignore people hounding you for money, while you are moving heaven and earth to make you and your family's dreams happen? We have all been there. It is hard, but the rewards are great, so we don't stop until we achieve our dreams. It takes persistence to face the difficult problems that nobody can help you solve. It takes persistence to endure setbacks and come back with the same level of intensity and enthusiasm you had before."

—Bill Zanker

"All of the greats in every sport, in finance and in business, in the arts, and in government possess something special. A lot of people have it, but frankly, most people do not. Do you have what it takes to think big and kick ass? Virtually all self-made millionaires and billionaires, like Bill Gates, Oprah Winfrey, and Walt Disney had the ability to think big and kick ass. The only way to get rich is to be realistic and brutally honest. You have to get out of the ideal fantasy world you read about in magazines and see on TV. It is not as easy as they make it look. It is tough, and people get hurt."

"So you have to be as tough as nails and willing to kick ass if you want to win. Most people are not cut out for this. You have to deal with a tremendous amount of pressure. You have to think large and be creative to solve big problems that scare the crap out of most people. People are going to try and steal from you and destroy you just for the fun of it. You have to stand up to them, fight back and kick their ass. Nobody is going to hold your hand and help you along. You are on your own. You have to bend but never break."

—Donald Trump




名人博客


无国界品牌人——Kevin Roberts（Saatchi & Saatchi）


全球料理界近年来掀起了无国界料理（Fusion Cuisine或Cross Cultural Cuisine）风潮，这些名词最早是出现在亚裔人口特多的加州和夏威夷，不过现在随处可见。在本期介绍的名人Kevin Roberts身上，同样可以看见这种“无国界”的创意能力。

Kevin Roberts现为上奇广告（Saatchi & Saatchi）全球首席执行官，点进他的博客“KR Connect”可以发现，Tag Cloud中有多达32个分类标签，其中“food and beverages”和“travel”就占了将近1/5的篇数，可见不同文化的刺激正是他吸收创意的重要泉源之一。

1949年Kevin Roberts出生于英国，1969年起在欧洲发展，担任英国玛丽官化妆品（Mary Quant Cosmetics）品牌经理、吉列（Gillette）欧洲区国际新产品经理。1975年起转赴中东，先后担任宝硷（P&amp;G）中东暨非洲区集团品牌经理、百事可乐中东区副总裁，1987再转到北美洲担任百事可乐加拿大总裁兼首席执行官，1989年转战南半球纽西兰担任狮王酒业（Lion Breweries）董事兼营运长，自此携家家眷定居纽西兰，从他口中的“世界的边缘”观察世界。


编辑室报告


博客（Blog）这项网路新界面，已经广泛受到全球网路族爱用，商业界也在摸索运用博客做宣传或营销的种种可能性。让我们每期打开一个国外大型企业首席执行官或高阶主管的博客，欢迎你一起观摩、探索，或留言看看主持博客的版主如何反应。

1997年，Kevin Roberts从零售品牌转入广告界，而且一入行就担任上奇广告公司全球首席执行官，他在博客中的自我介绍The Unofficial KR Bio中写道：“1997进入上奇的决定，开启了我人生中最令人兴奋和欣喜的阶段。在此之前，我一直是广告公司的客户，现在我跳到另一边来，而且再也不打算离开，我热爱这种让事业、品牌和商誉深入人心的挑战。”进入上奇不久，Kevin Roberts就提出品牌发展的解答——“爱牌”（Lovemarks）：“Lovemarks是由热爱这个品牌的人所拥有的，不是握在企业或营销人员手上。卓越品牌要把命运交给消费者，光是让消费者‘喜欢’是不够的、让消费者‘欣赏’也没有用，必须注入神祕（mystery）、感官（sensuality）和亲密（intimacy），才能够赢得无条件的忠诚，成为Lovemarks。”

我们再以Kevin Roberts对“健怡百事可乐”（Diet Pepsi）的热爱，来看他怎么解释“Lovemarks”。他在〈Acquired tastes〉中说到：“只要认识我或是和我共事过的人都知道，在我随手拿得到的地方一定会摆着一瓶Diet Pepsi。我热爱那种口味、热爱扭开瓶盖时的声音，喝我的爱牌带给我许多美好回忆。”

把“爱”当作21世纪品牌的驱动力，想法源自Kevin Roberts在中东受到的文化冲击。在〈A Taste Of Morocco〉里，他回忆起：“20世纪70年代晚期，我在摩洛哥的卡萨布兰加（Casablanca）度过了几年非常美好的时光，我的大儿子Ben就是在那里出生的……那时我在宝硷工作，住在一处绿洲，我们一家人是当地唯一的外国人。”他感受到了不同文化的震撼，于是他拨出一部分时间，冷静下来、吸收消化，然后再投入其中。他说：“在阿拉伯，你认识的是一辈子的朋友，因为他们坦诚、感性，没有枷锁。”在《Shelf life》这篇文章中，他又说：“我在中东度过许多年的时光，让我永远忘不了我们这个过度包装的世界，损失了多少神祕、感官和亲密。”

接下来我们就用实际的例子看看，Kevin Roberts怎么玩Fusion。他在《Transformational Ideas》中谈到杜拜滑雪场（Ski Dubai）的发想过程：“想象一下，你正身在杜拜，实在热到不想动，只好转电视看运动比赛。杜拜？运动？脑袋绞个不停，想到什么了没？哈，我们就这样想出杜拜＋滑雪＝杜拜滑雪场。我没骗你……这个滑雪场还会下雪，厉害了吧。这个点子扭转了大家认为沙漠城市做不到的事。”

同一篇文章里，他继续谈到：“最近我到纽西兰的威灵顿（Wellington）时，又想到了一个点子。威灵顿是世界上著名的‘风城’，不要怀疑，比芝加哥的风还大，而且威灵顿也经常下雨。这让我想到，一把破掉的伞应该可以当作这个城市的象征。从这里我又想到，纽西兰造帆船的技术是世界顶尖的，这可是一项要善用风的技术。因此就不难想到，我们可以诉求说：‘纽西兰能够制造出禁得起任何天候考验的伞……这把不会破的伞，就让它叫威灵顿好了。’”

那么，请问喜欢从不同国家吸取灵感来塑造品牌的Kevin Roberts，该怎么塑造一个国家的品牌形象？

Kevin Roberts在《Signs of a Nation》和《Signs of a Nation：The story continues》两篇之中，借用了《Monocle》杂志的10个方法，告诉我们怎么让自己的国家跟顶尖国家竞争：“最优秀的国家品牌有哪些？我认为意大利、法国、爱尔兰、瑞士、新加坡和杜拜，绝对列在我的前10名之中。《Monocle》的公式如下：


	研发吸引人的代表名菜：看看法国、意大利、日本、墨西哥、中国和泰国，你就懂得我说什么。

	研发在地的名酒或啤酒：纽西兰、澳洲的葡萄酒和啤酒都不错。

	要让大家认为是公平、公正的国家：观光客不会想要到严刑峻法、贪腐的司法制度或人权记录不佳的国家。

	扭转对老天的印象：纽、澳就是最好的例子。北半球的夏天，这里正值冬天……等到北半球的冬天，这里可是上帝指定的夏天。

	要有杰出的旅游品牌：新加坡航空和杜拜航空获选为最佳长途航空公司，对这两个国家来说是实至名归。

	行为理性：大声吵杂、混乱、计程车和公众交通工具罢工，绝对不是吸引观光客的最好方法。

	不要强调宗教：记得这句话：‘愿你的神保佑你。’

	做好基础建设：拥挤的机场、效率奇差的火车和罢工中的大众交通工具，并不能带来绝佳体验。

	建立大家想要的品牌：意大利、瑞典、丹麦和爱尔兰都建立起品牌，某种程度看来甚至可以称为是Lovemarks，有神秘、感官和亲密。

	投资体育活动：纽西兰队，加油、加油、加油！”



在Kevin Roberts眼中的优秀国家品牌之中，离我们最近的就是新加坡。我们就以《Finding Opportunities in Singapore》来看新加坡为什么得以成为他的爱牌：“……新加坡人正热衷于学习，想方设法把品牌做得更成功，尤其是想成为亚洲代表品牌……当地人好像天生就爱购物和美食，而且当地美食带有大量的神秘、感官和亲密，完美结合了印度、亚洲、西方和阿拉伯风格，海鲜更是世界顶级。此外，当地的虎牌啤酒同样无懈可击，不容错过……新加坡具有杰出的基础建设、历史沿革和城市规格……当所有人都把目光放在中国和其市场规模时，规模较小的新创企业可以考虑从新加坡起步……何况，新加坡拥有足以自夸的航空爱牌——新加坡航空，也有机场爱牌——樟宜机场。这样的体验可以唤起你，在飞行变成有如在欧、美间载运牲畜般不堪之前，搭飞机应该是什么样子。总而言之，这里绝对值得停下来歇歇脚。”

在全球化时代做出创意，往往必须同时找到在地特色与全球共通性，Kevin Roberts在个人生活和专业能力上，都切身实践了无国界的精义。我们就以他初次体验中东风情后的感想，作为寻找创意的借镜：“我喜欢在不同的大街上走，闻着各种不同的气味，也会访问不同的家庭，使我更明白消费者使用我们产品的习惯。”


1月逛书市


追求智慧，胜过财富



书名：好人变成有钱人（The Richest Man Who Ever Lived）



作者：史蒂夫·史考特（Steven K. Scott）



及早侦测出贪婪因子


我大学毕业后的头几年，没有设立什么赚钱的目标，对于物质也没多少追求的动力。我只想要成功，想要让家人得到温饱。到了我第2个小孩出生的时候，我负债累累，连支付各种日常开销都成了问题。经过很多次的失败以后，我与合伙人展开了一项新事业。那是一段令人兴奋的时光，我丝毫没有察觉自己已经转移了焦点，从关心我的家人，变成只关心如何让事业上轨道。

我一年里出差160天，接下一个又一个案子；然后变成每年有230天出差在外。建立这个事业后的第10年，我每年有300天要出差。我这么努力工作并不是为了赚钱或为了累积物质财产；我的贪婪在于创造更多成功的案子，我热爱我的工作。但是在这个过程中，我牺牲了家人。我可以说，我那时在乎的不是钱，所以我并不是贪婪的；但事实上我是贪婪的——我一心想追求成功，想得到合伙人的赞美和欣赏。

贪婪会影响到所有的生活目标。贪婪会扭曲你与配偶或小孩的关系。由于你迫切想要拥有，于是贪婪就这样悄悄进驻你的心。

记住，贪婪的含意不在于你想要什么东西，而在于你愿意做到什么程度。贪婪也不只是对金钱或物质的渴求；贪婪可能主宰了人生种种欲望：成就、爱情、性、酒精、财富、物质所有。若不想被贪婪控制生命，我们必须发现那些警讯，好让我们得知贪婪存在于何处。


	“我也要那个”。我们看着别人拥有某个东西，在那瞬间产生冲动，觉得很想也拥有那个东西。这是完全自然的反应。这种垂涎之心，是一种挥之不去的强烈欲念，使你惦记着某个你尚未拥有的东西。

	“我还要，还要，还要”。当你达成目标，得到想要的东西，你并不会感谢你所拥有的，因为你会继续把焦点放在另一个你没有的东西上面。然后，你发现你有好多好多欲望，却几乎没有满足感或喜悦感。

	“快点，快点”。不论你追求什么，你都觉得你应该要更快得到才对。你不是耐着性子努力去获得它，你却是忙着寻找捷径，想要尽快把它弄到手。




最深刻的一句话——


一旦得到了智慧，就永远不要忽视它。你要珍惜智慧胜过你的财富。


	“我其实可以不必那么诚实……”。当你发现自己开始想着，假如能让你早一点得到你想要的东西，你愿意妥协，改变自己的价值观和品格，这时你就应该知道：你已落入贪婪的手掌心了。而当你真的违背了自己的价值观，这时通常已经太迟。

	“事情怎么这么混乱”。如果你发现自己遇到了一个接一个的冲突和困境，生活里问题重重，这时你就该思考你自己的生活重心是什么。这种混乱，可能就是一种警讯，说明了我们的生活已经被贪婪掌控。




所罗门王对于获得成功却不陷入贪婪的指示


你可能在想：“等一下，我买这本书，是因为我想知道所罗门王是如何得到成功和财富的呀。”没错，运用所罗门王的诀窍，你可以达到杰出的成就并且增加财富。想要成功并没有不对，也并非不道德的事——除非你想成功的这个欲望染上了贪婪的色彩，这件事才会变得不道德。真正的成功，是在你运用了所罗门王关于殷勤、沟通、合伙等方面的智慧之后，自然而然就会形成的副产品。

这里的关键是：你要一直能用正确的角度来看待成功这件事，对于自己有没有出现贪婪的征兆要保持警觉，并经常听取睿智的建议，这样就不至于让贪婪占据你的生命。


	专注于成就，而非金钱。你在人生、家庭、事业、工作上，真正想要获得的是什么？当你知道你想要达到的是什么，剩下的问题只是如何应用这本书讨论的种种策略。

	运用你的劳力去赚钱，而不是用别的方式追求财富。所罗门王说，所有的劳动都能得益。他说，要把殷勤和卓越带进我们的劳动里。我的劳动是营销工作。华伦·巴菲特的劳动是投资。我在工作上赚到很多钱，但我试过要在我的专门领域之外赚钱，却只造成重大损失。如果你在你的劳动中做到了殷勤和卓越，你就能赚钱。

	不要尝试着致富。所罗门王说得很清楚：不要把焦点放在“致富”这件事上，那只会让你很快破产。在箴言第23章第4到5节里，所罗门王写道：“不要劳碌求富，休仗自己的聪明。你岂要定睛在虚无的钱财上吗？因钱财必长翅膀，如鹰向天飞去。”我怀着致富的念头而投资的那几个计划，都害我赔上所有。可是，等到我调整目标，专注于借由工作而达成目标，这时我却得到做梦也想象不到的成功。




面对骄傲，处理骄傲


在20世纪70年代初期，我在一家大型的银行工作。有回一位美国财政部的专员来访，他是假钞鉴定专家。他被问起研究假钞已经多久了，他说：“我不研究假钞，我只研究真钞。”他解释说，对于各种面值的真钞上面的每一平方公分都彻彻底底加以钻研了解，他几乎可以一眼就辨识出什么是假钞。面对骄傲时，也是一样。辨认骄傲最好的方法，就是彻底去了解什么叫做不骄傲——真正的谦卑是什么。

什么是真正的谦卑？谦卑，始自于你真心相信，你生命里所拥有的那些重要事物，是因为其他人才可能成就；当一个人真正如此相信着，他也就能怀抱着学习者的热切心情，带着感恩的心，欢迎并且珍惜别人的施予和贡献。事实上，真正谦卑的人最受人敬佩的特质就是，遇到必要的时候，他们很自然会倾向于把别人的需求放在自己的需求之上。

谦卑和骄傲不可能同时存在于人心，只要其中一个出现了，就会排开另外一个。换句话说，你不需要想着如何排除内心的骄傲，只需要专注于把谦卑注入我们的思想里，把谦卑用在我们与外在的关系。


想得到智慧，你不需要有高智商！


我们的智商程度是与生俱来的。即使你拥有很高的智商，也不保证你就拥有了智慧。反过来看，世上最成功的人们（譬如爱迪生、洛克斐勒、福特、巴顿、海伦·凯勒、欧普拉·温芙雷等人），既不是学者也不是天才；他们只是在生命里的关键时刻做出了明智的决定，使得他们从平庸一跃而到巨星的高度。

若你得到了真正的智慧，你就有了一个稳固的基础，一辈子都能做出明智的抉择。所罗门王提供了明确的步骤让我们能按部就班变成有智慧的人。这种智慧并不是采取消极不作为的被动姿态，而是相当鼓励积极作为的，可以创造出卓越成就和幸福。

智慧与知识，这两者之间有天壤之别，就像是阅读了一位亿万富翁写下人生经历的书，和自己努力成为一位富翁，这两者根本是两回事。你是想只坐着阅读富翁们的故事，还是也很想要成为有钱人？知识只不过是获取了资讯罢了。然而，光只是获得很多的资讯，并不会带来成功、快乐、满足感。


追求智慧的益处


所罗门王非常重视人能不能有所理解；而他更重视如何应用智慧。他向世人保证，若把人生建筑在智慧的基础上，一定会得到以下的好处：

一、智慧让人拥有一个知识账户。这好比你拥有一个非常丰厚的银行账户，你不管什么时候有需要，都可以开立支票，不会受到金额的限制。

二、智慧让人可以理解自己为什么做出某件事。你曾经做出愚笨行为、或是不符合你性格的行为之后，心想：“我怎么会那样做？”或“我到底在想什么？”如果你不了解自己的行为，你就会重蹈覆辙。

三、智慧是生命的泉源。所罗门王在箴言第16章第22节里指出，有一种更为实用而且神奇的泉源，他称为“生命的泉源”。那是什么？理解，就像一道泉水，它不但可以为你最深的需求和欲望带来生命，更可以让你这个人成为别人的生命之泉。

四、智慧使得你受到在上位者的喜爱。小时候，老师或球队教练对着你微笑，拍拍你的背说：“你好棒！干得好！”这真是最美好的时刻了。成年之后也一样，我们不喜欢那些握有权力的人对我们生气，譬如配偶、老板或是警察。所罗门王说，当我们明智行事，将会得到在上位者的喜爱（箴言第14章第35节）。他还说：“人必按自己的智慧被称赞。”

五、智慧使你得到价值和尊荣。史麦立博士认为，一个人最大的欲望就是受人崇拜。而每一个人——男人、女人、男孩、女孩——都想要感觉到自己是有价值的。所罗门王告诉我们，受到重视和敬重的不二法门，就是成为智慧的人：“智慧人必承受尊荣。”

六、智慧带给你财富。所罗门王讲的是物质和精神上的财富。物质财富的多寡，可以从资产、银行账户和所有物来衡量；精神上拥有多少财富，则是你体验到多少的爱、满足感、喜乐、和平、意义感，以及你帮助哪些人去满足他们的需求。

七、智慧带来保护和安全感。在箴言第2章第11到12节里，所罗门王写道：“谋略必护卫你；聪明必保守你。要救你脱离恶道，脱离说乖谬话的人。”智慧保护我们免于陷入危险，同样重要的是，智慧也保护我们不至掉入陷阱，成为那些采取不道德的价值观、动机不纯正的人的猎物：那些人是想骗取你的终生积蓄。智慧保护我们不至于听从某个生意伙伴说要闭着眼睛去做一件不道德的事。

八、智慧使人长寿。把人生建立在智慧之上的人，真的活得比较久。所罗门王说，听受我的言语，你“就必延年益寿”（箴言第4章第10节）。所罗门王在此又一次区分了知识与智慧。大家都知道，坐在车里不系安全带可能会使你赔上性命；但每年在车祸中丧生的4万3千个美国人之中，有一半以上没有系上安全带。所以光是知道了资讯根本不够，你必须加以运用，得到智慧，才能获得所罗门王保证的奖赏。

作者简介


史蒂夫·史考特



（Steven K. Scott）


影片制作人兼导演，也是营销专家，与友人合伙创立“美国电子传播公司”（American Telecast Corporation），曾有十几次的业绩达数十亿美元。着有5本畅销书。他年轻时工作不顺利，历经3次重大投资失败，使得他一家必须靠朋友接济才能维生。在这一败涂地的时刻，他接读到所罗门王的《箴言》。他把所罗门王的智慧应用在工作和生活上，逐步改变，获得了金钱的成功和心灵的平安。这本书便是他在这方面摸索的心得。


编辑推荐学习重点——



	从所罗门王的传世智慧中，观照自己在应对生活、事业和财富各个面向上的不足之处。

	运用所罗门王的策略，在最短时间内达到最大成就，做到比你现在更成功，更富有，也更快乐。
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The Donald Trump Formula for Ultimate Block-Buster Success
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Be as tough as nails and willing to kick ass in order to win.
Never do anything for money. Do it for love.

Develop solid gut instincts, and act on them every day.

Never do anything for money. Do it for love.

Be intensely paranoid and never stop watching your back.
When wronged, fight back with a vengeance. Always get even.
Try to maintain your momentum in business. Don’t lose it.
Focus. Never, ever rest on your laurels or believe your own PR.
Be a realist and anticipate problems. Always sign a prenuptial agreement.

No matter what, think big. What you dream about is what you do.
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